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TOWNSHIP OF ABINGTON
_____________________

BOARD OF COMMISSIONERS REGULAR PUBLIC
MEETING

A G E N D A
June 9, 2022

7:00 PM

 

CALL TO ORDER

ROLL CALL, BRODSKY, ROTHMAN, DIPLACIDO, VAUGHN, THOMPSON, WINEGRAD, HENRY,
ZAPPONE, CARSWELL, SPEIGELMAN, BOLE, SCHREIBER, BOWMAN, VAHEY, HECKER 

PLEDGE OF ALLEGIANCE

BOARD PRESIDENT ANNOUNCEMENTS

PUBLIC COMMENT ON AGENDA ITEMS

CONSENT AGENDA

 a. Motion to approve the Minutes from the Board of Commissioners Regular Meeting of May 12,
2022.

 b. BOC-02-060922 Motion to adopt Traffic Safety Ordinance #2192 amending Chapter 156 -
"Vehicles and Traffic," Article III - "Parking Regulations," Section 25 -
"Parking Prohibited At All Times; No Parking Between Signs; No Parking
Here to Corner; Parking Prohibited Except Certain Hours," Section 27 -
"Parking Time Limited," and Article IV, Section 37 - "Parking Meter
Zones Established" to add No Parking Here To Corner on the North side
of the Hawthorne Road 40 feet West of Edge Hill Road and 30 feet East
of Locust Avenue, 15 Minute parking on the East side of Easton Road

 
There are three ways for the public to participate in the meeting: in-person, online or by

phone. Residents who wish to attend in person can do so in the Abington Township Board
Room located at 1176 Old York Road, Abington, PA 19001, 2nd Floor. Alternative means of

public participation are offered for those who do not wish to or are unable to attend the
meetings in person. Residents who wish to participate in the meeting remotely can access the

meeting online by a computer, iPad, iPhone, or Android at
https://us06web.zoom.us/j/88216803878. This link will enable residents to hear the meeting,
see presentations, and ask questions. There will be no video interaction capabilities. Residents,
who are unable to join online, can listen to and participate in the meeting by calling 1-929-436-

2866 and entering the meeting ID number 882-1680-3878 when prompted.
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from Keswick Avenue to in front of 337 N. Easton Road and remove
parking meters on the East side of Easton Road from Keswick Avenue to
in front of 337 N. Easton Road. 

UNFINISHED BUSINESS

NEW BUSINESS

 a. BOC-01-060922 Motion to adopt Ordinance 2193 establishing procedures for Certification
of Responsible Contractor Requirements and adopt  Resolution No 22-
015 a Resolution supporting the enactment of a responsible contractor
ordinance.

 b. BOC-03-060922 Motion to accept the amendments to the CDBG Annual Action Plan and
adopt Resolution 22-018.

 c. BOC-04-060922 Motion to adopt Resolution #22-016 accepting dedication of five
"remainder lands" along Old Welsh Road. 

 d. BOC-05-060922 Motion to recommend engaging Raftelis as the Strategic Plan consultant
at the fee included in their proposal dated March 18, 2022. (Mr. Bole)

 e. BOC-06-060922 Motion to approve an Amendment to Commonwealth Financing
Authority Grant No. C000065056 extending the termination date to
February 28, 2023.

 f. BOC-07-060922 Motion to adopt Resolution 22-017  designating Richard J. Manfredi,
Township Manager as the official to execute all documents and
agreements between the Board of Commissioners of Abington Township
and the Commonwealth Financing Authority to facilitate and assist in
obtaining a Multimodal Transportation Fund grant. (Mr.
Clark/McMahon Associates)

 g. BOC-08-060922 Motion to recommend acceptance of the lowest responsible bid from Carr
and Duff, Inc. in the amount of $295,354.75 for the Susquehanna Road
and Edge Hill Road 2019 ARLE Grant. (Mr. Jones)
 
 

 FINANCE COMMITTEE

 a. Receive Treasurer's Report: Township Treasurer, Jay W. Blumenthal

 b. FC-01-060922 Motion to approve the April 2022 expenditures in the amount of
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$2,182,781.04 and salaries and wages in the amount of $2,040,917.47,
and authorizing the proper officials to sign vouchers in payment of bills
and contracts as they mature through the month of July 2022.
 
(Motion & Roll Call)

 c. FC-02-060922 Motion to accept revised appropriations of ARPA and CDBG funds for
previously allocated departmental expenditures within Parks and
Recreation. 

 d. FC-03-060922 Motion to approve the final Release of Escrow No. 4 for 1768 Kimball
Avenue Subdivision in the amount of $3,986.20. (Mr. Hassan)

 e. FC-04-060922 Motion to accept the Township Municipal building mechanical system
upgrades engineering scope of services to upgrade and modernize the
existing mechanical systems at the Township building with appropriated
funds to be drawn from the approved capital budget line item. 

PUBLIC COMMENT

ADJOURNMENT
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BOARD POLICY ON PUBLIC PARTICIPATION

For Information Purposes Only

The Township shall conduct business in accordance with the Commonwealth of Pennsylvania Laws
governing the conduct of public meetings and only establish guidelines that shall govern public
participation at meetings consistent with the law.

Each commenter shall:

Direct their comments to the Presiding Officer;

Speak from the podium or into a microphone designated by the presiding officer;

State their name for the record;

Either orally or in writing provide their address for the record;

Have a maximum of three minutes to make their comments. Each commenter when speaking to a

specific agenda item, is to keep their comments relative to that identified agenda item;

Speak one time per agenda item;

When commenting on non-agenda items, the commenter is to keep their comments related to

matters of the Township of Abington, Montgomery County, Pennsylvania.

State a question to the Presiding Officer after all commenters have spoken, and;

Be seated after speaking or upon the request of the presiding officer;

Not engage in debate, dialogue or discussion;

Not disrupt the public meeting, and;

Exercise restraint and sound judgement in avoiding the use of profane language, and the maligning

of others.
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Board of Commissioners Meeting             May 12, 2022

The stated meeting of the Board of Commissioners of the Township of Abington was held on 
Thursday, May 12, 2022, via webinar and in-person at the Township Administration Building, 
Abington, PA, with President Hecker presiding.

CALL TO ORDER: 7:00 p.m. 

ROLL CALL: Present: Commissioners ROTHMAN, VAUGHN, THOMPSON,
WINEGRAD, HENRY, ZAPPONE, CARSWELL, BOLE, 
SCHREIBER, BOWMAN, VAHEY, HECKER
Excused: Commissioners BRODSKY, DiPLACIDO, 
SPIEGELMAN

Also Present: Township Manager MANFREDI
           Assistant Legal Counsel GALLAGHER

PLEDGE OF ALLEGIANCE  

President Hecker asked for a moment of silence as we prepare this country for the one-millionth 
recorded death from COVID-19 virus and reflect for a moment on the lives lost and the impact 
on their families and communities. 

A MOMENT OF SILENCE

BOARD PRESIDENT ANNOUNCEMENTS:

President Hecker announced that Commissioner DiPlacido has requested that the agenda item for 
365 Cedar Road not be considered tonight and that a motion be made at the appropriate place on 
the agenda to move this item to a future meeting no sooner than the June 9, 2022, Regular Board 
Meeting.

Also, after discussion with individual Board members, the Township will not be scheduling a 
hearing on the proposal received by PREIT to construct a residential apartment building at the 
Willow Grove Mall. 

Stay Connected Videos – The Township will begin running stay-connected videos that 
introduces residents and anyone interested in receiving information on what is happening in the 
Township, and the video will run at the conclusion of this meeting for the next several months. 
We also invite residents to the Township’s website to learn more about numerous methods for 
communicating about what is happening in the Township. 
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Board of Commissioners Meeting             May 12, 2022

PUBLIC COMMENT ON AGENDA ITEMS:

A resident expressed concern about the agenda item of condemning the practice of conversion 
therapy, which is a “poor cut and paste” document pushed nationwide and the online samples do 
not define the term “conversion therapy.” There is no definition for mental health professionals 
and no mention of parent’s rights or HIPPA rights. There are many versions that give exemptions 
for religious counseling and this document does not, and although this may be well-meaning, it 
may hinder treatment for minors, so the Board should not pass this document. 

Joe Applegate, resident, read excerpts from an article titled Benefits of Conversion Therapy
written by George Carneal into the record that mirrors his concerns, and he is here tonight “to
stand against the State’s control of our children.”

Joe Rooney, resident, expressed concern about the agenda items and suggested addressing the 
rising price of gas, food, interest rates and inflation affecting the people of the Township. 

Lora Lehmann, resident, expressed concern about moving the 365 Cedar Road agenda item as 
well as the number of waivers because there is “no hardship,” and about the responsible 
contractor ordinance; also, she asked for a financial interactive chart. 

Mike Tobin, resident, said regarding the responsible contractor requirements, is the language still 
in the ordinance that says, “70% of the workforce needs to complete an apprenticeship,” because 
that means most of the workers would have to be journeymen and that will drive up costs for the 
Township.

Ms. Gallagher replied yes, that is the language in the ordinance. 

CONSENT AGENDA:

Vice President Vahey made a MOTION, seconded by Commissioner Schreiber to approve Items 
a.- d. as listed under the Consent Agenda as follows: 

To approve the minutes of the Board of Commissioners Regular Meeting of April 14, 2022.

To authorize the sale of Township property i.e., used vehicles and equipment, see attached 
Exhibit. 
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Board of Commissioners Meeting              May 12, 2022

To authorize advertisement of Traffic Safety Ordinance No. 2192 amending Chapter 156 –
“Vehicles and Traffic,” Article III – “Parking Regulations,” Section 25 – “Parking Prohibited At 
All Times; No Parking Between Signs; No Parking Here To Corner; Parking Prohibited Except 
Certain Hours,” Section 27 – “ Parking Time Limited,” and Article IV, Section 37 – “Parking 
Meter Zones Established” to add “No Parking Here To Corner” on the north side of Hawthorne 
Road 40 feet west of Edge Hill Road and 30 feet east of Locust Avenue, 15 Minute Parking on 
the east side of Easton Road from Keswick Avenue to in front of 337 N. Easton Road and 
remove parking meters on the east side of Easton Road from Keswick Avenue to in front of 337 
N. Easton Road.

To recommend rejecting the single bid received from Biase Landscaping, LLC, 102 Rosewood 
Drive, Telford, PA. 18969.

President Hecker asked for any comments from Commissioners. There were none.

MOTION was ADOPTED 12-0.

UNFINISHED BUSINESS: None.

NEW BUSINESS: 

Item BOC-04-051222:

Vice President Vahey made a MOTION, seconded by Commissioner Vaughn to appoint Kyle 
Hanlin from the Civil Service Eligibility List to the position of Police Officer effective May 16, 
2022.

President Hecker asked for any comments from Commissioners. There were none.

MOTION was ADOPTED 12-0. 

Item BOC-05-051222:

Commissioner Winegrad made a MOTION, seconded by Vice President Vahey to defer 
consideration of the Major Subdivision and Land Development Plan for 365 Cedar Road to a 
future Board of Commissioners Regular Meeting no sooner than June 9, 2022. 

President Hecker asked for any comments from Commissioners. There were none.

MOTION was ADOPTED 12-0. 
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Board of Commissioners Meeting              May 12, 2022

Item BOC-06-051222:

Vice President Vahey made a MOTION, seconded by Commissioner Schreiber to authorize 
advertisement of Ordinance No. 2193 establishing procedures for Certification of Responsible 
Contractor Requirements. 

President Hecker asked for any comments from Commissioners.

Commissioner Winegrad said he is not against this; however, we need to know whether the 
Township should anticipate higher costs because of this ordinance.

Ms. Gallagher replied that there has been no objective data indicating that costs will increase.
The threshold in the ordinance is $250,000 and that only applies to public works contracts. 

MOTION was ADOPTED 11-1. Commissioner Zappone opposed.

Item BOC-07-051222:

Vice President Vahey made a MOTION, seconded by Commissioner Schreiber to adopt 
Resolution No. 22-014 condemning the practice of conversion therapy and urging state 
lawmakers to enact the protection of minors from Conversion Therapy Act. 

President Hecker asked for any comments from Commissioners.

Commissioner Schreiber thanked the Township’s Human Relations Commission for another 
excellent program held this past Tuesday night that educated those in attendance on the subject 
matter. Also, the Township had a 10-year anniversary of its Anti-Discrimination Act and our 
HRC has become a model for other communities, and kudos to them. 

The resolution to be voted on tonight is in part an acknowledgment that it is Mental Health 
Awareness Month, and to urge the Pennsylvania General Assembly to pass House Bill 729 
condemning the practice of conversion therapy. This act prohibits mental health professionals 
from engaging in conversion therapy with an individual under the age of 18 years of age. 

Conversion therapy is a discredited practice and the American Psychiatric Association, and the 
American Academy of Pediatrics have both come out against this practice. No one should be 
subject to practices that can cause or worsen mental health symptoms. LGBTQ youth are not 
inherently higher risk for suicide attempts; however, they can be placed in a higher risk category 
according to how they are treated or stigmatized. 
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Board of Commissioners Meeting              May 12, 2022

The potential risks of these so-called reparative therapies are great including depression, anxiety, 
and self-destructive behavior. It was shared during Tuesday’s program that the Trevor Project 
has been collecting data, and so far in our viewing, 30,000 young people in an ongoing mental 
health survey showed that approximately eight to ten of that number revealed that they received 
conversion therapy and statistics indicate that these young people were twice as likely to have 
suicide attempts. In addition, the project has documented actual practitioners in this county who 
have engaged in the practice.

She asked each Board member to support this resolution noting that State Representative Ben 
Sanchez and State Representative Nancy Guenst have signed on as sponsors to this current 
legislation. 

Commissioner Zappone said he does not know what this has to do with the Township. He wants 
to see resolutions on the agenda that will help senior citizens as well as plans to help lower taxes 
for all taxpayers. If this is a PA State matter, let the State lawmakers put it on the floor in 
Harrisburg. 

Commissioner Vaughn commented that as a mental health professional, this does affect us as a 
Township because we do not know who in our Township is dealing with issues that may arise 
from conversion therapy, so this is absolutely a Township issue that we should be discussing. 

MOTION was ADOPTED 11-1. Commissioner Zappone opposed.

Item BOC-08-051222:

Vice President Vahey made a MOTION, seconded by Commissioner Bole to ratify the 
Comprehensive Stormwater Management Plan change order request.

President Hecker asked for any comments from Commissioners.

Commissioner Thompson questioned whether the contract that this is being applied to has an 
end-date, duration, or schedule attached to the initial contract. 

Manager Manfredi replied yes. The contract was awarded, then COVID-19 hit, and the project 
was suspended. Then there was a change to the contract schedule to address cost-overruns due to 
rising costs, so now, we are redoing the scope and finalizing the timeline. This action item relates 
to the escalation fee of $1,239.06 for remaining tasks of evaluating existing ordinances, future 
services, stakeholder input, public outreach, and the Comprehensive Stormwater Management 
Plan.
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Board of Commissioners Meeting              May 12, 2022

Commissioner Thompson said the scope of work was included in the initial contract, and this 
seems to be dragging on, and while it is a small amount, it is a “slap in the face” to the 
Township. 

Mr. Hassan said that over the past few months, he has been working with Ms. Motlagh and her 
team noting that the main cause of delay was due to COVID-19 as it effected project deadlines, 
so we reestablished the timeline. It is a small amount for what the Township will be getting in 
return and expected completion date for the project will be by the end of July.

Ms. Ghazoll Motlagh, PE, CFM Associate Water Resources Engineer with Wood Environment 
and Infrastructure Solutions, Inc., said the resolution provided with the updated schedule notes 
that the last forum for public engagement will be held during the week of July 25th, so in order to 
incorporate the results from that forum into the Comprehensive Stormwater Management Plan, 
we anticipate by mid-August that we will get it completed and provide the product to the 
Township. 

MOTION was ADOPTED 11-1. Commissioner Thompson opposed. 

FINANCE COMMITTEE:

Receive Treasurer’s Report:

Township Treasurer Jay W. Blumenthal reported that monies received from various departments 
deposited into Republic Bank in the month of April 2022 totaled $24,947,573 representing an 
increase over last year of $793,152; YTD $44,042,303 representing an increase over last year of 
$6,408,451. Real estate taxes collected in April 2022 totaled $21,051,619 as compared to last 
year of $20,156,371 representing an increase of $895,248. Eighty-nine percent has been 
collected year-to-date with remaining balance of $3,758,596. 

Item FC-01-051222:

Commissioner Winegrad made a MOTION, seconded by Commissioner Zappone to approve a 
change order for Ardsley Community Center Chair Lift Project.

President Hecker asked for any comments from Commissioners. There were none.

MOTION was ADOPTED 12-0. 
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Board of Commissioners Meeting              May 12, 2022

Item FC-02-051222:

Commissioner Winegrad made a MOTION, seconded by Commissioner Schreiber to approve the
March 2022 expenditures in the amount of $1,435,264.74 and salaries and wages in the amount 
of $2,052,213.95, and authorize the proper officials to sign vouchers in payment of bills and 
contracts as they mature through the month of June 2022.

President Hecker asked for any comments from Commissioners. There were none.

Roll call resulted in motion being passed 12-0. Commissioners Brodsky, DiPlacido and 
Spiegelman were absent during roll call. 

PUBLIC COMMENTS:

Dave Rondinelli, Jr., resident, said there is a home-property issue at 1855 Horace Avenue that 
began in 2016 in which the property has been abandoned and in deplorable condition. The house 
is currently collapsing, and the backyard is overgrown. Also, he has witnessed children playing 
on the unsafe property along with racoons, cats, and mice. 

Staff of the Code Enforcement Department is familiar with the property as well as his concerns 
over the years, and although he was informed that it will be demolished, it is an embarrassment 
and does not look good for Abington Township. 

Joe Rooney, resident, expressed concern about the campaign rally that occurred at the Township 
building.

Lora Lehmann, resident, expressed concern about blighted properties; also, residential being 
built on the property of the Huntingdon Valley Shopping Center. Also, she asked that the Comp 
Plan include a GIS map and that all chapters be posted online. 

Mike Tobin, resident, asked when will Chapter 8 of the Comp Plan be completed and when will 
the survey be ready?

Manager Manfredi replied that Chapter 8 is still being reviewed and edited and should be ready 
in a month or so. 

Mr. Tobin asked how to get information on police stats past and present.

Chief Molloy replied that stats are on the police department’s website. 
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Board of Commissioners Meeting              May 12, 2022

Manager Manfredi said regarding an interactive chart of the Township’s finances, OpenGov is an 
online system for the Township’s budget where every line item is interactive, and it will be 
launched soon. 

Commissioner Zappone stated that “last week I learned of a Roe v. Wade rally on our Township 
property. My issue is that permission was given to the organizers of this event to use taxpayers’ 
electricity, my electricity, to power up their equipment. This event was attended by numerous 
elected officials who know better. Who authorized this rally on the taxpayers’ property? 
Remember that the taxpayers own this building, everyone here owns this building. Why was this 
permitted on a public property parking lot? Was a permit taken out? Was there an email sent out 
to all Commissioners that this rally was taking place on Township property? The answer is “no.” 

This is not the Abington way, and this is not the Township that I moved into 36 years ago, and 
why is this Township always the center of controversy, I do not get it. We need to communicate 
more. I may be only one voice on this Board, but I am sticking up and fighting hard for the 
residents of my Township like I have done for the past 23 years, and I get phone calls about 
everything, and I must have the answers. Was everyone called, because I wasn’t, and it’s like I’m 
being ignored and that’s going to stop.” 

President Hecker said that the rally that has been questioned by several individuals this evening 
was organized by a community group called, Abington for Peace, and it was advertised on their 
Facebook page. It was not organized by this Board.

ADJOURNMENT: 7:59 p.m. 

Respectfully submitted,

Liz Vile, Minutes Secretary

Resolution No. 22-014 was adopted by the Board of Commissioners on May 12, 2022. 
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BOARD OF COMMISSIONERS REGULAR
PUBLIC MEETING

AGENDA ITEM

 

June 9, 2022

DATE

Police

DEPARTMENT

BOC-02-060922

AGENDA ITEM NUMBER

FISCAL IMPACT

Cost > $10,000

Yes     No    

 
PUBLIC BID REQUIRED

Cost > $20,100

Yes     No    

 

 

AGENDA ITEM:

Consider ADOPTING the advertisement of Traffic Safety Ordinance 2192.

EXECUTIVE SUMMARY:

Over the last three months the Police Department received the following requests. All requests were
reviewed by the Traffic Safety Unit and Township Officials and approved the installation of no parking
signs on the North side of  Hawthorne Road 40 feet west of Edge Hill Road and 30 feet East of Locust
Avenue, the installation of 15 minute parking signs in front on 337 N. Easton Road and the removal of
two parking meters in front of 337 N. Easton Road.

PREVIOUS BOARD ACTIONS:

The Board previously approved  Ordinance # 1568 on 04/12/1984 to add No Parking on the entire North
side of Hawthorne Road and  Ordinance #1438 on 12/9/1976 establishing Parking Meters on the East
side of Easton Road between Keswick and Parkdale Avenues

RECOMMENDED BOARD ACTIONS:

Motion to adopt Traffic Safety Ordinance #2192 amending Chapter 156 - "Vehicles and Traffic," Article
III - "Parking Regulations," Section 25 - "Parking Prohibited At All Times; No Parking Between Signs; No
Parking Here to Corner; Parking Prohibited Except Certain Hours," Section 27 - "Parking Time Limited,"
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and Article IV, Section 37 - "Parking Meter Zones Established" to add No Parking Here To Corner on the
North side of the Hawthorne Road 40 feet West of Edge Hill Road and 30 feet East of Locust Avenue, 15
Minute parking on the East side of Easton Road from Keswick Avenue to in front of 337 N. Easton Road
and remove parking meters on the East side of Easton Road from Keswick Avenue to in front of 337 N.
Easton Road. 
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TOWNSHIP OF ABINGTON
MONTGOMERY COUNTY, PENNSYLVANIA

ORDINANCE NO. 2192

AN ORDINANCE AMENDING 
CHAPTER 156 – “VEHICLES AND TRAFFIC,”
ARTICLE III – “PARKING REGULATIONS”

SECTION 25 – “PARKING PROHIBITED AT ALL TIMES; NO PARKING BETWEEN 
SIGNS; NO PARKING HERE TO CORNER; PARKING PROHIBITED EXCEPT 

CERTAIN HOURS; NO STOPPING OR STANDING”
SECTION 27 – “PARKING TIME LIMITED”

ARTICLE IV – “METERED PARKING”
SECTION 37 – “PARKING METER ZONES ESTABLISHED”

WHEREAS, the Township of Abington is a Township of the First Class, duly organized 

and existing pursuant to the applicable laws of the Commonwealth of Pennsylvania; and

WHEREAS, pursuant to section 1502.44 of the First Class Township Code of the 

Commonwealth of Pennsylvania, 53 P.S. §56544, the Board of Commissioners has the authority 

to enact and amend provisions of the Abington Township Code (“Code”) at any time it deems 

necessary for the health, safety, morals, general welfare, cleanliness, beauty, convenience and 

comfort of the Township and the inhabitants thereof; and

WHEREAS, pursuant to section 1502.10 of the First Class Township Code of the 

Commonwealth of Pennsylvania, 53 P.S. §56510, the Board of Commissioners has the authority 

to take all needful means for securing the safety of persons or property within the Township; and

WHEREAS, pursuant to section 1502.49 of the First Class Township Code of the 

Commonwealth of Pennsylvania, 53 P.S. §56549, the Board of Commissioners has the authority 

to regulate traffic and parking; and

WHEREAS, the Board of Commissioners of the Township of Abington has determined 

that the Code of Ordinances of the Township of Abington shall be amended at Chapter 156 –

Article III – “Parking Regulations,” Sections 25 – “Parking Prohibited at All Times; No Parking 
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Between Signs; No Parking Here to Corner, Parking Prohibited Except Certain Hours, No 

Stopping and Standing,” Section 27 – “Parking Time Limited,” and Article IV – “Metered 

Parking,” Section 37 – “Parking Meter Zones Established” should be amended for the health, 

safety, morals, general welfare, cleanliness, beauty, convenience and comfort of the Township 

and the inhabitants thereof.

NOW, THEREFORE, the Board of Commissioners of the Township of Abington does 

hereby ENACT and ORDAIN as follows:

1. The Code of the Township of Abington is amended at Chapter 156 - “Vehicles and 

Traffic,” Article III – “Parking Regulations,” at Section 25 – “Parking Prohibited at All 

Times; No Parking Between Signs; No Parking Here to Corner, Parking Prohibited 

Except Certain Hours, No Stopping or Standing” to add the following restrictions:

No Parking Here to 
Corner Side

Location

Hawthorne Road North Side

40 feet West of Edge Hill 
Road and 30 feet East of 
Locust Avenue

2. Chapter 156 - “Vehicles and Traffic,” Article III, “Parking Regulations,” Section 27 –

Parking Time Limited” shall be amended to add the following restrictions:

15 Minute Parking Side Location

Easton Road East Side
From Keswick Avenue to in 
front of 337 N. Easton Road

3. Chapter 156 – “Vehicles and Traffic,” Article III, “Parking Regulations,” Section 25 –

“Parking Prohibited at All Times; No Parking Between Signs; No Parking Here to 

Corner, Parking Prohibited Except Certain Hours, No Stopping or Standing” shall be 

amended to remove the following restrictions: 
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No Parking Side Location

Hawthorne Road North Side
2600 block of 
Hawthorne Road

4. Chapter 156 – “Vehicles and Traffic.” Article IV, “Metered Parking,” Section 37 –

“Parking Meter Zones Established” shall be amended to remove the following 

restrictions:

Metered Parking Side Location

Easton Road East Side

Keswick Avenue to in 
front of 337 N Easton 
Road

5. All other ordinances, portions of ordinances, or any section of the Code inconsistent with 

this Ordinance are hereby repealed.

6. This Ordinance shall become effective five (5) days after enactment.

ORDAINED AND ENACTED this _______ day of ____________________________, 2022.

    TOWNSHIP OF ABINGTON
     BOARD OF COMMISSIONERS

Attest:

______________________________ By: _______________________________
Richard J. Manfredi, Thomas Hecker, President
Township Manager & Secretary
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Thomas Hecker, Board President
Matthew Vahey, Board Vice President
Richard J. Manfredi, Township Manager

TOWNSHIP OF ABINGTON,
MONTGOMERY COUNTY, PENNSYLVANIA

ORDINANCE NO 2193

AN ORDINANCE 
ESTABLISHING PROCEDURES FOR CERTIFICATION OF RESPONSIBLE CONTRACTOR 

REQUIREMENTS

WHEREAS, the Township of Abington is a duly organized Township of the first class, existing and 

operating in accordance with the laws of the Commonwealth of Pennsylvania; and

WHEREAS, Abington Township (“Township”) is empowered to enact certain laws needed to protect 

its proprietary and financial interests relating to major capital investments it makes in public works projects, 

as well as those relating to the public health, safety, and welfare of its residents; and

WHEREAS, the Township has particular concerns regarding the challenges it faces in planning and 

executing public works construction projects, especially those relating to its ability to ensure the use of 

properly qualified contractors and subcontractors and adequate numbers of craft personnel who have 

industry recognized training in the respective skills and trades needed for future projects; and

WHEREAS, the Township hereby adopts the Responsible Contractor Resolution ____, attached hereto 

as Exhibit A (“Resolution”), resolving to address the above-referenced challenges through appropriate 

procurement and contracting legislation as embodied in this ordinance and wishes to incorporate the terms 

of the Resolution in their entirety as material terms of this ordinance.

NOW, THEREFORE, BE IT ORDAINED AND ENACTED by the Board of Commissioners of 

Abington Township, the following requirements are adopted for public works contracts as specified herein: 

TOWNSHIP OF ABINGTON
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SECTION I
§1. Purpose

The Township recognizes there is a need to ensure that all work on public construction and 
maintenance contracts is performed by responsible, qualified firms that maintain the capacity, expertise, 
personnel and other qualifications and resources necessary to successfully perform public contracts in a 
timely, reliable, and cost-effective manner.

To effectuate the purpose of selecting responsible contractors for these public contracts and to protect 
the Township's proprietary investments in such contracts, prospective contractors and subcontractors, should 
be required to meet pre-established, clearly defined, minimum qualification standards regarding past project 
performance in terms of competency, safety and law compliance, technical abilities, experience, and adequacy 
of resources.

Further, due to the critical impact that skilled craft labor has on the execution of public works projects, 
and the increasingly limited availability of such labor, it is necessary to require contractors and subcontractors 
to participate in proven apprenticeship training programs as a condition of bidding to promote successful 
project delivery and help ensure future workforce development.

Therefore, the Township shall require compliance with the provisions of this ordinance by business 
entities seeking to provide services to the Township as specified herein. The requirements of this ordinance 
are intended to supplement, not replace, existing contractor qualification and performance standards or other 
criteria currently required by the Township. However, in the event that this ordinance conflicts with any law, 
public policy or contracting documents of the Township, this ordinance shall prevail.
§2. Responsible Contractor Requirements

(a) This ordinance shall apply to all public works projects valued at or above $250,000.00, 
undertaken by the Township for construction, demolition, alteration, renovation, modernization, 
service or maintenance of buildings, structures, or facilities. All contractors and subcontractors of any 
tier that perform work on such projects, regardless of the value of the individual contract or 
subcontract package, shall meet the requirements of this ordinance.
(b) All firms engaged in public works contracts subject to this ordinance, including general 
contractors, construction managers, other lead or prime contractors, and subcontractors at any level, 
shall be qualified, responsible contracting firms that have sufficient capabilities in all respects to 
successfully perform contracts on which they are engaged, including the necessary experience, 
equipment, technical skills and qualifications and organizational, financial and personnel resources. 
Firms bidding or otherwise participating in public works contracts shall also be required to have a 
satisfactory past performance record and a satisfactory record of law compliance, integrity, and 
business ethics.
(c) The firm will pay all craft employees on the project, at a minimum, the applicable wage and 
fringe benefit rates, as established for the classification in which the worker is employed, in accordance 
with 43 PA. CONS. STAT. § 165-1 et seq.

§3 Contractor Responsibility Certifications
(a) As a condition of performing work on a public works contract subject to this ordinance, a 
general contractor, construction manager or other lead or prime contractor seeking award of a contract 
shall submit a Contractor Responsibility Certification, as specified herein. Subcontractors used on the 
contract are likewise required to provide similar Subcontractor Responsibility Certifications as 
provided by section 7 of this ordinance.
(b) The Contractor Responsibility Certification shall be completed on a form provided by the 
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Township and shall reference the project for which a bid is being submitted by name and contract or 
project number.
(c) In the Contractor Responsibility Certification, the construction manager, general contractor, 
or other lead or prime contractor shall confirm the following facts regarding its past performance and 
work history and its current qualifications and performance capabilities:

(1) The firm and its employees have all valid, effective licenses, registrations, certificates, 
or other credentials required by federal, state, Township, or local law.
(2) The firm meets the bonding requirements for the contract, as required by applicable 
law or contract specifications, as well as applicable insurance requirements for the contract 
including general liability insurance, workers’ compensation insurance and unemployment 
insurance.
(3) The firm has not been debarred or suspended by any federal, state, or local 
government agency or authority in the past three years.
(4) The firm has not defaulted on any project in the past three years.
(5) The firm has not had any type of business, contracting or trade license, registration, or 
other certification revoked or suspended in the past three years.
(6) The firm and its principals/owners have not been convicted of any crime relating to 
its contracting business in the past ten years.
(7) Within the past three years, the firm has not been found in violation of any law 
applicable to its contracting business, including, but not limited to, licensing laws, tax laws, 
prompt payment laws, wage and hour laws, prevailing wage laws, environmental laws or 
others, where the result of such violation was the payment of a fine, back pay damages or any 
other type of penalty in the amount of $5,000 or more.
(8) The firm will employ a sufficient number of craft labor personnel required to 
successfully perform any project work it self-performs or shall use qualified subcontractors to 
meet this requirement.
(9) The firm will ensure that all craft labor it employs on the project will have completed, 
prior to working on the project, the OSHA 10-hour training course for safety established by 
the U.S. Department of Labor. 

(10) The construction manager, general contractor or other lead or prime contractor 
responsible for the project shall ensure that at least 70 percent of the craft labor workforce 
employed on the project workforce shall be comprised of either journeyperson, workers who 
have successfully completed an apprenticeship training program registered with and 
approved by the U.S. Department of Labor or a state apprenticeship agency or registered 
apprentices currently enrolled in such programs.

A. These craft labor requirements that the great majority of the craft labor 
personnel employed on the project have the requisite skills and qualifications to 
perform the project work as they will be participants in or graduates of bona fide 
apprenticeship training programs in each trade or craft in which their services are 
utilized.  

B. For purposes of this subsection, apprenticeship training programs may 
include those which are subject to the Employee Retirement Income Security Act of 
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1974, 29 U.S.C. § 1001 et seq. (“ERISA”), or non-ERISA programs.

C. To demonstrate compliance with this section, the firm shall provide, with this 
certification, a list of all trades or classifications of craft employees it will employ on 
the project and the names and addresses of all applicable apprenticeship programs 
relating to craft personnel utilized on the project.  

(11) The firm shall assign workers to perform only work in their respective craft or trade 
for which they have sufficient skills and training, or shall use qualified subcontractors to meet 
this requirement.
(12) The firm has all other technical qualifications and resources, including equipment, 
personnel, and financial resources, to successfully perform the referenced contract and shall 
maintain such capabilities throughout the duration of the project, or will obtain same through 
the use of qualified, responsible subcontractors or vendors.
(13) The firm shall notify the Township within seven days of any material changes in its 
operation that relates to any matter attested to in this certification.
(14) The firm understands that the Contractor Responsibility Certification required by this 
section shall be executed by a person who has sufficient knowledge to address all matters in 
the certification and shall include an attestation stating, under the penalty of perjury, that the 
information submitted is true, complete, and accurate.

(d) Execution of the Contractor Responsibility Certification required by this ordinance shall not 
establish a presumption of contractor responsibility, and the Township may require any additional 
information it deems necessary to evaluate a firm's status as a responsible contractor, including 
information regarding the firm’s technical qualifications, financial capacity or other resources and 
performance capabilities. The Township may require that such information be included in a separate 
Statement of Qualifications and Experience or as an attachment to the Contractor Responsibility 
Certification.
(e) The submitting firm shall stipulate in the Contractor Responsibility Certification that, if it 
receives a Notice of Intent to Award Contract, it will provide a Subcontractor List and required 
subcontractor information as specified in Section 5 of this ordinance.
(f) If the submitting firm has ever operated under another name or is controlled by another 
company or business entity or in the past five years controlled or was controlled by another company 
or business entity, whether as a parent company, subsidiary or in any other business relation, it shall 
attach an appendix to its Contractor Responsibility Certification that explains in detail the nature of 
any such relationship. Additional information may be required from such an entity if the relationship 
in question could potentially impact contract performance.
(g) If a firm fails to provide a Contractor Responsibility Certification required by this section, it 
shall be disqualified from bidding. No action of any nature shall lie against the Township because of 
its refusal to accept a bid for this reason.

§4. Pre-Qualification Requirements
Each firm subject to the requirements of this Ordinance must submit a Contractor Responsibility 

Certification at least fourteen (14) calendar days before the specified bid submission deadline. Failure to 
submit a Contractor Responsibility Certification by the aforesaid deadline will automatically disqualify any 
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firm from submitting a bid or proposal for a contract.
Upon the receipt of the pre-qualification Contractor Responsibility Certification, the Township shall 

determine whether the firm meets the requirements set forth in this Ordinance. Notice of the Township's 
determination shall be sent to the proposed firm no less than seven (7) calendar days before the specified bid 
submission deadline. All firms that are determined by the Township to meet the qualification requirements 
of this Ordinance shall be entitled to submit a bid or proposal for the project.
§5.Notice of Intent to Award Contract

(a) After it has received bids for a project, the Township shall issue a Notice of Intent to Award 
Contract to the firm that has submitted the lowest responsible bid.
(b) Such Notice shall be issued immediately or as soon as practicable after bids are opened and 
shall stipulate that the contract award is conditioned on the issuance of a written Contractor 
Responsibility Determination for the firm, as required by Section 7 of this ordinance, compliance with 
Subcontractor Certifications required by Section 6 of the ordinance, and any other qualification 
standards required by the Township.

§6. Subcontractor Responsibility Requirements
(a) Within fourteen (14) days of receiving a Notice of Intent to Award Contract, the prospective 
awardee shall submit to the Township a Subcontractor List, which provides the name and address of 
the subcontractors it will use on the project, the scope of the work assigned to each subcontractor, and 
Subcontractor Responsibility Certifications as required by this section. 

(b) The prospective awardee shall not be permitted to use a subcontractor on any work performed for the 
Township unless it has identified the subcontractor on its Subcontractor List and provided a Subcontractor 
Responsibility Certification in accordance with the requirements of Section 3.

(c) At the time a perspective awardee submits the Subcontractor List it shall also submit Subcontractor 
Responsibility Certifications and applicable supporting information for all listed subcontractors to the 
Township. 

(d) A prospective awardee shall determine whether any firm on its Subcontractor List is organized as a 
sole proprietership owned and operated by a single person. This shall apply to subcontractors at any tier. For 
any such entity, the prospectivee awardee shall ensure that the sole proprietership subcontractor is a legimate 
business entity and not a misclassified employee by requiring the subcontractor to supplement its 
Subcontractor Certification with its Employer Identification Number and copies of any license, certificate, or 
registration it is required to maintain in order to do business in the state in which it is located. 

(e) Subcontractor Responsibility Certifications shall be executed by the respective subcontractors on 
forms prepared by the Township and shall contain the same information, representations, and supporting 
information required in Contractor Responsibility Certifications, including verification of apprenticeship 
qualifications as required by Section 3(c)(10), for each trade or classification of craft workers it will employ on 
the project.

(f) Subcontractor Responsibility Certifications shall be executed by a person having sufficient knowledge 
to address all matters in the certification and shall include an attestation stating, under the penalty of perjury, 
that all information submitted is true, complete and accurate.

(g) A subcontractor listed on a firm’s Subcontractor List shall not be substituted unless written 
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authorization is obtained from the Township and a Subcontractor Responsibility Certification is provided for 
the substitute subcontractor.

(h) In the event that the Township determines that a subcontractor fails to meet the requirements of this 
ordinance or is otherwise determined to be non-responsible, it may, after informing the prospective awardee, 
exercise one of the following options:

(1) Permit the awardee to substitute a qualified, responsible subcontractor in accordance with the 
requirements of this section, upon submission of a completed Subcontractor Certification for 
the substitute and approval of the substitute by the Township.

(2) Require the awardee to self-perform the work in question if the firm has the required 
experience, licenses, and other qualifications to perform the work in question; or

(3) Disqualify the prospective awardee.

(i) In the event a subcontractor is disqualified under this ordinance, the general contractor, 
construction manager or other lead or prime contractor shall not be permitted to make any type of 
claim against the Township based on a subcontractor disqualification.

§7.    Contractor Responsibility Review and Determination
(a) After the Township has issued a Notice of Intent to Award Contract to the lowest responsive 
bidder, it shall undertake a contractor responsibility review process to determine whether the firm is 
a qualified, responsible firm in accordance with the requirements of this ordinance and other 
applicable laws and regulations. The time frame for conducting this review process shall be as 
determined by the Township.
(b) As part of the review process, the Township shall ensure that the Contractor Responsibility 
Certification and Subcontractor Responsibility Certifications and applicable supporting information 
comply with the requirements of this ordinance. 
(c) The Township may conduct any additional inquiries to verify that the prospective awardee 
and its subcontractors have the technical qualifications and performance capabilities necessary to 
successfully perform the contract and that the firms have a sufficient record of law compliance, 
integrity, and business ethics to justify the award of a public contract. In conducting such inquiries, 
the Township may seek relevant information from the firm, its prior clients or customers, its 
subcontractors, or any other relevant source.
(d) After the Township determines that all responsibility certifications have been properly 
executed and has verified that all other relevant information submitted in response to requests 
pursuant to the review process indicates that the prospective awardee and its subcontractors are 
qualified, responsible firms, it shall issue a written Contractor Responsibility Determination for the 
prospective awardee. 
(e) In the event a firm is determined to be non-responsible, the Township shall notify the firm and 
proceed to conduct a responsibility review of the next lowest, responsive bidder or, if necessary, rebid 
the project. A Responsibility Determination may be revoked at any time if the Township obtains 
relevant information warranting any such revocation.
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§8. Execution of Final Contract
(a) A contract subject to this ordinance shall not be executed until all requirements of this 
ordinance have been fulfilled and until a Contractor Responsibility Determination has been issued by 
the Township under Section 7(d). 
(b) Prior to the execution of a final contract under this Section, the Township shall publicly post 
the Notice of Intent to Award, Contractor and Subcontractor Responsibility Certifications, 
Subcontractor Lists, related supporting documentation, and the Contractor Responsibility 
Determination, on the Township website for public inspection for a period of ten (10) calendar days 
after the issuance of the Contractor Responsibility Determination.

§9. False or Misleading Responsibility Certifications
If the Township determines that a Contractor Responsibility Certification, Subcontractor List, or 

Subcontractor Responsibility Certification contains false or misleading material information that was 
provided knowingly or with reckless disregard for the truth or omits material information knowingly or with 
reckless disregard of the truth, the firm for which the certification was submitted shall be disqualified from 
the project and shall be prohibited from performing work for the Township for a period of three years. The 
Township may withhold payment of any monies due to the firm as damages and impose other applicable 
penalties and sanctions, including contract termination, as permitted by law or contract. 
SECTION II

Any and all other ordinances or parts of ordinances in violation or in conflict with the terms, 
conditions and provisions of this ordinance are hereby repealed to the extent of such irreconcilable conflict.
SECTION III

The terms, conditions and provisions of this ordinance are hereby declared to be severable, and, 
should any portion, part or provision of this ordinance be found by a court of competent jurisdiction to be 
invalid, unenforceable or unconstitutional, the Board of Supervisors hereby declares its intent that the 
ordinance shall have been enacted without regard to the invalid, unenforceable or unconstitutional portion, 
part, or provision of this ordinance.
SECTION IV

This ordinance shall become effective five (5) days after enactment.

ORDAINED AND ENACTED this 12th day of May 2022.

TOWNSHIP OF ABINGTON
BOARD OF COMMISSIONERS

Attest:

___________________________ By: ________________________________
Richard J. Manfredi       Thomas Hecker
Township Manager & Secretary        President

25



         

1176 Old York Road, Abington PA 19001 |www.abingtonpa.gov| 267-536-1000 | TTY/TTD: 9-1-1 | Fax 215-884-8271

Thomas Hecker, Board President
Matthew Vahey, Board Vice President
Richard J. Manfredi, Township Manager

ABINGTON TOWNSHIP
RESOLUTION NO. 22-015

A RESOLUTION OF ABINGTON TOWNSHIP, 
COUNTY OF MONTGOMERY, COMMONWEALTH OF PENNSYLVANIA, SUPPORTING THE 

ENACTMENT OF 
A RESPONSIBLE CONTRACTOR ORDINANCE

WHEREAS, pursuant to 53 P.S. 56801, the First Class Township Code requires that most public works 
contracts be awarded to the lowest “responsible” bidder; and

WHEREAS, notwithstanding the importance of the “responsible” bidder requirement, there is very 
limited guidance for defining the term “responsible” in relevant statutes, regulations or case law and, therefore, 
prudent procurement and contracting policy dictates that this term should be more specifically defined; and 
in doing so, available guidance regarding the general meaning of the “responsible” contractor term should be 
followed, which typically relates to the technical qualifications and other capabilities relating to a contractor’s 
ability to successfully deliver public works projects; and

WHEREAS, many states and local jurisdictions in the U.S. face critical contracting needs in the future, 
including those for public works and infrastructure projects, that will require significant efforts to plan, 
manage and oversee major capital investments in both the short and long term; see PRESIDENT’S COUNCIL OF 
ECON. ADVISORS, ECONOMIC BENEFITS AND IMPACTS OF EXPANDED INFRASTRUCTURE INVESTMENT 3 (2018) 
(estimating $4.6 trillion in infrastructure investment is needed between 2016 and 2025); and 

WHEREAS, in undertaking its infrastructure and other public works projects, Abington Township 
(“Township”) seeks to utilize reliable and efficient procurement procedures that will help ensure that its 
projects are delivered with reasonable certainty, in a safe, timely manner, and in accordance with contract 
specifications and applicable industry codes at the lowest overall cost and best value; and

WHEREAS, securing successful delivery of projects in the construction industry is particularly 
difficult due to the unique, complex, unpredictable and inherently dangerous nature of the industry, wherein 
errors in project planning or execution can result in serious health and safety risks to project workers and/or 
the general public, significant and avoidable cost overruns, flawed or inferior projects, and disruptions in 
performance schedules that delay the availability and use of critical government facilities; MAUREEN CONWAY 
& ALLISON GERBER, ASPEN INST., WORKFORCE STRATEGIES INITIATIVE, CONSTRUCTION PRE-APPRENTICESHIP 
PROGRAMS: RESULTS FROM A NATIONAL SURVEY 6-7 (2009)(discussing complicating factors in successful 
delivery of construction projects and the risks of using poorly trained workers); and

WHEREAS, to protect its financial and proprietary interests in these projects, and to offset 
performance risks inherent to public works contracting, the Township must utilize efficient procurement 
procedures that adequately protect and promote these interests, including clearly defined, pre-established 

TOWNSHIP OF ABINGTON
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evaluation criteria to address the unique challenges of capital construction and result in the selection of 
qualified, reputable contractors and subcontractors that are committed to the Township’s goals of safe, timely, 
cost-effective project delivery; and

WHEREAS, to establish efficient procurement procedures, the Township specifically seeks to require 
that its public works contracts are performed by qualified “responsible” contractors and subcontractors that 
meet essential performance criteria, including: (a) satisfactory records of past performance, including 
compliance with applicable laws and industry regulations; and (b) adequate present performance capabilities, 
including contractor and subcontractor competency and availability of skilled craft personnel; and

WHEREAS, effective contracting procedure must recognize and address unique challenges relating 
to procurement in the construction industry, including the following: 

(a) construction is a transient industry, which requires a careful review of a firm’s past performance, 
as well as its current capabilities; 

(b) construction is an inherently dangerous industry that requires craft personnel to receive proper 
safety training; Geetha M. Waehrer et al., Costs of Occupational Injuries in Construction in the United States, 39 
ACCIDENT ANALYSIS & PREVENTION 1258 (2007)(construction is a high risk industry and accounts for 
disproportionate share of work-related injuries); Bureau of Labor Statistics, Fatalities in the Construction 
Industry, MONTHLY LAB. REV., July 2014 (industry accounts for 40% of all fatal work-related falls); 

(c) under virtually any market conditions, construction projects require assurances of a reliable supply 
of well-trained craft personnel because it is a highly skilled, labor intensive industry; and

(d) the construction industry is currently facing acute, worsening skill shortages and such conditions 
pose major risks to the planning and execution of capital construction projects; CONSTRUCTION LABOR MARKET 
ANALYZER, CONSTRUCTION USERS ROUNDTABLE (CURT), THE LONG-TERM OUTLOOK FOR CONSTRUCTION 6 
(2017)(estimating an impending deficit of 1.5 million skilled workers through 2022 in the construction 
industry); see also, Gabriela Rico, Labor Shortage, steel-cost uncertainties halt work on highly anticipated Oro Valley 
senior community, Arizona Daily Star (June 9, 2018), https://tucson.com/business/labor-shortage-steel-cost-
worries-halt-anticipated-oro-valley-senior/article_9c48ee4f-7a90-5c89-90e2-aedd902738ec.html (discussing 
how labor shortage caused cancellation of $100 million senior living center; Anastachiah Ondieki, Skilled labor 
shortages hit Vogtle as Georgia Power reports progress, Atlanta Journal-Constitution (Apr. 20, 2018), 
https://www.ajc.com/news/local-govt--politics/skilled-labor-shortages-hit-vogtle-georgia-power-reports-
progress/xaVdaBLjix0WXj4v6jYFwI/ (discussing how shortage of electricians in Georgia is delaying 
completion of nuclear power plant; Chirs Ramirez, Labor shortage causes Exxon to shift construction plans, Corpus 
Christi Caller-Times (Aug. 9, 2017), https://www.caller.com/story/news/2017/08/09/labor-shortage-
causes-exxon-shift-construction-plans/525241001/ (discussing how shortage of welders in the Gulf Coast 
delayed construction of world’s largest ethylene plant);  Ben DuBose, ECF ’16:  Energy Contractors Need 
Newcomers to Ease Labor Shortage,  Hydrocarbon Processing (Mar. 1, 2016), 
http://www.hydrocarbonprocessing.com/Article/3533820/Conference-news/ECF-16-Energy-contractors-
need-newcomers-to-ease-labor-shortage.html (discussing how labor shortage contributes to a 65% failure rate 
among mega-projects in Gulf Coast Region); Gavin Aronsen, Labor Shortage Delays DuPont Plant Completion, 
Ames Tribune (Jan. 9, 2015), http://amestrib.com/news/labor-shortage-delays-dupont-plant-completion 
(discussing how the shortage of qualified workers delayed the completion of a $200 million DuPont ethanol 
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plant in Iowa); and

WHEREAS, due to acute labor shortages in construction craft personnel, leading construction 
industry groups, including trade associations representing project owners, such as the Construction Users 
Roundtable (CURT), have repeatedly issued strong recommendations to parties purchasing construction 
services for large capital projects that they should adopt a pre-qualification standard that requires contractors 
and subcontractors to prove their participation in craft labor training programs in order to bid or perform 
work on projects; and

WHEREAS, the above-referenced recommendations are specifically designed to protect the project 
owner’s financial and proprietary interests in capital projects by ensuring that such firms provide skill training 
to construction craft personnel and have an adequate supply of trained, skilled construction workers to 
perform their projects; CURT, WP-1101, SKILLED LABOR SHORTAGE RISK MITIGATION (January 
2015)(recommending that, to address skill challenges, project owners require contractors to provide skills 
training as a condition of bidding projects); MATT HELMER & DAVE ALTSTADT, ASPEN INST., WORKFORCE 
STRATEGIES INITIATIVE, APPRENTICESHIP: COMPLETION AND CANCELLATION IN THE BUILDING TRADES 8-9 
(2013)(proposing a requirement that all contractors participating in publicly funded projects participate in 
registered apprenticeship programs); ROBERT LERMAN ET AL., BENEFITS AND CHALLENGES OF REGISTERED 
APPRENTICESHIP: SPONSORS’ PERSPECTIVE ii (2009)(finding that 97% of employer-sponsors of registered 
apprenticeship programs would recommend the program to others and that over 80% of sponsors cited filling 
the demand for skilled workers as a “very important” benefit of apprenticeship); CURT, CONFRONTING THE 
SKILLED WORKFORCE SHORTAGE (June 2004)(recommending all owners prequalify contractors on the basis of 
craft training); DAVID H. BRADLEY & STEPHEN A. HERZENBERG, CONSTRUCTION APPRENTICESHIP AND TRAINING 
IN PENNSYLVANIA 3 (2002)(describing “free rider” market failure that incentivizes employers to under-train 
construction workers in the absence of apprenticeship programs); and

WHEREAS, in seeking to ensure the adequate development of trained, skilled personnel for the 
construction industry, as well as other industries, the United States Congress passed the Fitzgerald Act, Pub. 
L. No. 75-308, 50 Stat. 664, which created a system in which workers could be properly trained in construction 
skills and safety procedures through organized, formally registered apprenticeship training programs that 
meet established quality, safety and performance standards and that such programs are approved and 
monitored by the U.S. Department of Labor and state labor agencies, including the Pennsylvania State 
Apprenticeship Council; and

WHEREAS, numerous construction industry organizations, as well as notable public policy groups, 
support apprenticeship as an effective means for providing craft labor personnel with essential training and 
skills, while providing them with valuable employment opportunities.  For example, the Associated Builders 
and Contractors (“ABC”)(“ABC has become the world leader in apprenticeship and craft training in the merit 
shop construction industry”), https://www.abc.org/Education-Training/Craft-Training-Apprenticeship; see 
also, ABC Eastern PA Chapter (“ABC Apprenticeship program has played a critical role in developing our 
apprentices into Journeyworkers. They've gained the knowledge and hands on skills needed to be successful 
in the field and have played an integral part in growing our organization and allowing us the opportunity to 
expand into different locations and markets.”); North America’s Building Trade Unions (“apprenticeship 
programs train workers to become, highly-skilled . . . construction workers through a debt-free, 
technologically-advanced education . . . earn-as-you-learn programs with family-sustaining wages and 
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provide health care coverage and retirement benefits”), https://nabtu.org/apprenticeship-and-training;  
Center for American Progress (“Apprenticeship is a proven worker training strategy that combines on-the-
job training with classroom instruction . . . [f]or workers, apprenticeship means a real job that leads to a 
credential that is valued in the labor market.  Apprentices are paid for their time spent on the job, accumulate 
little to no student debt, and are generally retained once they have successfully completed their programs; 
Aspen Institute (“Efforts to increase the number of apprenticeships have broad bipartisan support with 
advocates at the federal, state, and local levels. At the federal level, both the Trump 
administration and Obama administration prioritized expanding apprenticeship programs as a way to align 
the needs of workers and employers. In Congress, the Apprenticeship and Jobs Training Act of 2017—seeks 
to expand the use of apprenticeships through an employer tax credit—has earned bipartisan support” in both 
the House and Senate), https://www.aspeninstitute.org/blog-posts/apprenticeships-as-model-of-skills-
based-training; and 

WHEREAS, research from both government and industry underscore the need to expand the use of 
apprenticeship training across the economy, especially in construction, as a means for promoting skills 
training to address current and future workforce development needs; such reports include a joint report 
issued by various agencies of the federal government—U.S. DEP’TS OF LABOR, COMMERCE, EDUC., AND HEALTH 
AND HUMAN SERVS., WHAT WORKS IN JOB TRAINING: A SYNTHESIS OF THE EVIDENCE 8 (2014); WORKFORCE
TRAINING AND EDUC. COORDINATING BD., WORKFORCE TRAINING RESULTS 2015 5, 47-49 (2015)(showing that, 
compared to other worker training programs in Washington state, apprenticeship training was “very 
successful” and ranked first in: increased annualized earnings for workers, net participant benefits, net public 
benefits, and present value of net returns to taxpayers); U.S. DEP’T OF COMMERCE, ECON. AND STATISTICS 
ADMIN. & CASE WESTERN RESERVE UNIV., THE BENEFITS AND COSTS OF APPRENTICESHIP: A BUSINESS 
PERSPECTIVE (showing apprenticeship programs are unanimously supported by participating employers and 
highly cost-effective due to numerous factors, including higher productivity of trained workers, improved 
safety, project quality, reliable project staffing, and reduction in employee turnover); COUNCIL OF ECON.
ADVISORS, ADDRESSING AMERICA’S RESKILLING CHALLENGE 7-8 (2018)(showing that Federal, state, and local 
governments in the U.S. spend “far less” on retraining and reskilling than other advanced economies); Federal 
Executive Order promoting greater use of apprenticeship programs to train the U.S. workforce: Exec. Order 
No. 13,801, 82 Fed. Reg. 28,229 (June 20, 2017); and

WHEREAS, in recognizing the value created by apprenticeship training and the significant return-
on-investment apprenticeship programs produce for employers, the Executive Branch has taken steps 
through Executive Orders and the creation of a task force devoted to apprenticeships to support and 
encourage the expansion of apprenticeship training programs nationwide in conjunction with private and 
public entities; Exec. Order No. 13,845, 83 Fed. Reg. 35,099 (July 24, 2018) (creating a National Council for the 
American Worker to promote apprenticeship training programs as a means of addressing the skills crisis 
facing the nation); TASK FORCE ON APPRENTICESHIP EXPANSION, FINAL REPORT TO THE PRESIDENT OF THE 
UNITED STATES 15 (2018) (estimating every dollar spent by employers on apprenticeship programs yields a 
return of $1.47); and

WHEREAS, the courts have consistently recognized that states and local jurisdictions seeking to 
protect substantial financial and proprietary interests have the right to enact contracting and procurement 
legislation and/or to impose contract bid specifications designed to ensure the performance capabilities of 
prospective contractors and subcontractors and their employees, including apprenticeship training 
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requirements and other craft labor qualifications; see Bldg. & Const. Trades Council of the Metro. Dist. v. Assoc. 
Builders & Contractors of Mass. and R.I., Inc., 507 U.S. 218 (1993); Assoc. Builders & Contractors v. Mich. Dep’t of 
Labor & Econ. Growth, 543 F.3d 275 (6th Cir. 2008); Hotel Emps. & Restaurant Emps. Union, Local 57 v. Sage 
Hospitality Res., LLC, 390 F.3d 206 (3d Cir. 2004); Assoc. Builders & Contractors, Inc. v. New Castle Township, 144 
F. Supp. 3d 633 (D. Del. 2015); and Allied Constr. Indus. v. City of Cincinnati, No. 16-4248, 2018 WL 283775 (6th 
Cir. 2018); and

WHEREAS,  the Township finds that apprenticeship training programs which are registered with and 
approved by federal or state agencies, and maintained in accordance with regulations issued pursuant to the 
Fitzgerald Act, provide the most reliable means for securing a reliable supply of qualified craft labor for capital 
projects and further recognizes that essential levels of work quality, safety and cost-efficiency on its public 
works projects will be better achieved by requiring the use of contractors and subcontractors that participate 
in bona fide apprenticeship programs with a proven record of graduating apprentices and providing effective 
skill training in the construction industry; U.S. DEP’T OF LABOR EMP’T AND TRAINING ADMIN., REGISTERED 
APPRENTICESHIP FACT-SHEET 1 (2000) (workers that complete apprenticeships are more motivated, more 
productive, and have lower worker compensation costs because of training programs’ emphasis on safety); 
PAUL M. GOODRUM, CONSTRUCTION INDUSTRY CRAFT TRAINING IN THE UNITED STATES AND CANADA (2000) 
(finding that for a single capital construction project, each dollar invested in craft training yields a return of 
$1.30 to $3.00); DEBBIE REED ET. AL, AN EFFECTIVENESS ASSESSMENT AND COST-BENEFIT ANALYSIS OF REGISTERED 
APPRENTICESHIP IN 10 STATES xiv (2012) (finding that the social benefit of an individual completing an 
apprenticeship training program exceeds the social costs by $49,000); and  

WHEREAS, the Township wishes to revise its procurement standards for public works construction 
to address these findings and considerations, limit project delivery risks and protect its financial and 
proprietary interests, and better ensure efficient procurement and successful delivery of these projects.

NOW, THEREFORE, BE IT RESOLVED that Abington Township is committed to addressing the 
challenges it faces relating to public works projects by enacting necessary and appropriate procurement 
legislation to protect its proprietary and financials interests and create adequate safeguards to ensure the 
successful delivery of such projects to the fullest extent possible.  

RESOLVED and ADOPTED this ____________ day of __________________, 2022.

Attest:
TOWNSHIP OF ABINGTON
BOARD OF COMMISSIONERS

Richard J. Manfredi
Township Manager & Secretary

Thomas Hecker, President
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BOARD OF COMMISSIONERS REGULAR
PUBLIC MEETING

AGENDA ITEM

 

June 9, 2022

DATE

Community Development

DEPARTMENT

BOC-03-060922

AGENDA ITEM NUMBER

FISCAL IMPACT

Cost > $10,000

Yes     No    

 
PUBLIC BID REQUIRED

Cost > $20,100

Yes     No    

 

 

AGENDA ITEM:

Substantial Amendments to CDBG Annual Action Plans

EXECUTIVE SUMMARY:

In order to better meet the Township's needs via CDBG funding, the following projects have been
identified for amendment: 
 

The amendment to the FY 2018 Annual Action Plan will include:

Reduce CD-18-05 2700 Block of Old Welsh Road curb and sidewalk infrastructure improvements
by $140,000 to a new budget line item of $140,000.
Fund a new project, CD-18-07 Susquehanna & Edge Hill Road Signal and Pedestrian
Improvements, with $140,000 in FY 2018 CDBG funds to update and improve existing conditions
at this intersection.

 

The amendment to the FY 2019 Annual Action Plan will include:

Change the location of an existing project, CD-19-17 Stormwater Mitigation, from the intersection
of Rubicam Ave. & Old York Road to Crestmont Park.
Cancel CD-19-12 Small Business Forgivable Loan Program and reprogram $23,000 in FY 2019
CDBG funds to an existing project.
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Increase CD-19-05 Accessibility Improvements at the Ardsley Community Center by $23,000 in
FY 2019 CDBG funds to a new budget line item of $108,000.
Reduce CD-19-11 Crestmont Blacktop Improvements by $10,830 to a new budget line item of
$49,170.
Fund a new project, CD-19-18 Rubicam Blacktop Improvements, with $10,830 in FY 2019 CDBG
funds to complete the restoration of facilities at Rubicam Park.

The amendment to the FY 2021 Annual Action Plan will include:

Change existing project, CD-21-03 for Public Facilities Improvements from ADA
Improvements at Alverthorpe Park to Public Facilities Improvements at Roslyn Park.

PREVIOUS BOARD ACTIONS:

Approval of past CDBG Annual Action Plans.

RECOMMENDED BOARD ACTIONS:

Motion to accept the amendments to the CDBG Annual Action Plan and adopt Resolution 22-018.
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Thomas Hecker, Board President
Matthew Vahey, Board Vice President
Richard J. Manfredi, Township Manager

TOWNSHIP OF ABINGTON
MONTGOMERY COUNTY, PENNSYLVANIA

RESOLUTION NO. 22-018

Resolution of the Board of Commissioners of the Township of Abington, Montgomery County, Pennsylvania 
amending the FY 2018, FY 2019, and FY 2021 CDBG Program.

Whereas, the Township of Abington, Pennsylvania is a recipient of grant funds under the Community 
Development Block Grant (CDBG) Program administered by the U.S. Department of Housing and Urban 
Development (HUD); and

Whereas, the Township of Abington had previously approved budgets and Annual Action Plans for the FY 
2018, FY 2019, and FY 2021 CDBG Program; and

Whereas, HUD permits grant recipients to revise and amend its previous budgets and Annual Action Plans; 
and

Whereas, in accordance with the Federal Regulations governing the CDBG Program certain changes and 
revisions to the Annual Action Plans may be considered a substantial amendment as outlined in the Township 
of Abington’s Citizen Participation Plan; and

Whereas, it has been determined that the proposed changes and revisions to FY 2018, FY 2019, and FY 2021 
CDBG Program are a substantial amendment and the Township’s Citizen Participation Plan has been 
followed.

Now therefore, be it resolved by the Board of Commissioners of the Township of Abington, Montgomery 
County, Pennsylvania, as follows:

Section 1. The amended FY 2018, FY 2019, and FY 2021 Annual Action Plans are approved as presented, 
and as shown in the budgets for each program year which is attached and marked “EXHIBIT 
A”.

Section 2. The President of the Board of Commissioners is hereby authorized to sign and submit the 
amended FY 2018, FY 2019, and FY 2021 Annual Action Plans to the U.S. Department of 
Housing and Urban Development.

TOWNSHIP OF ABINGTON

33



         

1176 Old York Road, Abington PA 19001 |www.abingtonpa.gov| 267-536-1000 | TTY/TTD: 9-1-1 | Fax 215-884-8271

I HEREBY CERTIFY that this Resolution was adopted by Abington Township at its public meeting 
held on the  9th  day of  June, 2022.

ATTEST: ABINGTON TOWNSHIP

Richard J. Manfredi Thomas Hecker, President
Township Manager & Secretary Board of Commissioners
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CDBG Substantial Amendments
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Substantial Amendments Schedule

• Draft Display Period: May 2- June 2, 2022
• Public Hearing: May 11, 2022
• Consideration by Board of Commissioners: June 9, 2022
• Submission to HUD: by June 17, 2022
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Substantial Amendment
2018

Action Project Existing Amount Proposed Amount

REDUCE 2700 Old Welsh Road Sidewalks 
(CD-18-05)

$280,000
By $140,000

$140,000

CREATE Susquehanna & Edge Hill Signal & 
Pedestrian Improvements (CD-18-07)

$0 $140,000
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Substantial Amendments
2019

Action Project Existing Proposed

CHANGE 
LOCATION

Stormwater Mitigation (CD-19-17) Rubicam Ave 
& OYR

Crestmont 
Park

CANCEL Small Business Loan Assistance Program (CD-19-12) $23,000 $0

INCREASE Ardsley Community Center Accessibility 
Improvements (CD-19-05)

$85,000 $103,000

REDUCE Crestmont Blacktop Improvements (CD-19-11) $60,000 $49,170

CREATE Rubicam Blacktop Improvements (CD-19-18) - $10,830
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Substantial Amendment
2021

Action Project Existing Proposed

CANCEL Public Facilities Improvements:
ADA Improvements at Alverthorpe Park 
(CD-21-03)

$100,000 $0

CREATE Public Facilities Improvements:
General Improvements at Roslyn Park (CD-21-12)

$0 $100,000
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Substantial Amendments Schedule

• Draft Display Period: May 2- June 2, 2022
• Public Hearing: May 11, 2022
• Consideration by Board of Commissioners: June 9, 2022
• Submission to HUD: by June 17, 2022
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2022 Annual Action Plan
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2022 Annual Action Plan Schedule

• Needs Hearing: March 22, 2022
• BoC Draft Review: May 12, 2022
• Draft Display& Public Comment Period: June 1-July 1, 

2022
• Public Hearing on Draft: June 15, 2022
• BoC Consideration: July 14, 2022
• Submission to HUD: before Aug. 15, 2022
• 2022 Program Year Begins: Oct. 1, 2022 
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2022 Annual Action Plan Activities

Activity Amount

Administration (20% cap) $147,000

Fair Housing $1,000 

Infrastructure Improvements 
- Rubicam Ave. Pedestrian Improvements (Easton-OYR)

$500,000

Emergency Repairs Program $72,000

Spot Blight Demolition (Residential Accessory Structures) $20,385

TOTAL * $740,385

*Adjusted 5/26 with HUD allocations being released
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Additional Substantial Amendments with 
the 2022 AAP

Current Activity Proposed New Activity Amount

2700 Old Welsh Road Sidewalks 
(CD-18-05)

Parks Improvements to 
Roslyn Park

$140,000
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2022 Annual Action Plan Schedule

• Needs Hearing: March 22, 2022
• BoC Draft Review: May 12, 2022
• Draft Display& Public Comment Period: June 1-July 1, 

2022
• Public Hearing on Draft: June 15, 2022
• BoC Consideration: July 14, 2022
• Submission to HUD: before Aug. 15, 2022
• 2022 Program Year Begins: Oct. 1, 2022 
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Thank you
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BOARD OF COMMISSIONERS REGULAR
PUBLIC MEETING

AGENDA ITEM

 

June 9, 2022

DATE

Community Development

DEPARTMENT

BOC-04-060922

AGENDA ITEM NUMBER

FISCAL IMPACT

Cost > $10,000

Yes     No    

 
PUBLIC BID REQUIRED

Cost > $20,100

Yes     No    

 

 

AGENDA ITEM:

Resolution accepting dedication of certain lands in Abington Township (2300 2400 Blocks of Old Welsh
Road)

EXECUTIVE SUMMARY:

In preparing documents for the completion of the Old Welsh Road Sidewalk Improvement Project, we
discovered that previously created subdivision lands were not included in the legal right-of-way of Old
Welsh Road or the recorded residential lots. In order to property execute this project and to avoid
future confusion of ownership, these "remainder lands" should be included in the ultimate right-of-
way for the Township.

PREVIOUS BOARD ACTIONS:

Approval of the CDBG Annual Action Plans that included the Old Welsh Road Sidewalk Improvement
Project.

RECOMMENDED BOARD ACTIONS:

Motion to adopt Resolution #22-016 accepting dedication of five "remainder lands" along Old Welsh
Road. 
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Thomas Hecker, Board President
Matthew Vahey, Board Vice President
Richard J. Manfredi, Township Manager

ABINGTON TOWNSHIP
RESOLUTION NO. 22 -016

A RESOLUTION OF ABINGTON TOWNSHIP, COUNTY OF MONTGOMERY, COMMONWEALTH 
OF PENNSYLVANIA, ACCEPTING DEDICATION OF CERTAIN LANDS WITHIN ABINGTON 

TOWNSHIP 

WHEREAS, the Township of Abington (“Township”) is a township organized under the First 
Class Township Code of the Commonwealth of Pennsylvania (“Act”); and

WHEREAS, pursuant to the Act, the Township, by ordinance or resolution of the Board of 
Commissioners, is empowered to accept dedication of land for street purposes; and

WHEREAS, pursuant to plans of subdivision recorded in the Office of the Recorder of Deeds 
in and for Montgomery County, Pennsylvania, in Plan Book PC02, page 209, recorded April 2, 1947 
(the “Subdivision Plan”), certain lands were designated as an ultimate right-of-way adjacent to a 
public street known as Old Welsh Road; and

WHEREAS, certain additional lands shown on the Plans (the “Remainder Lands”) were not 
included in the legal right-of-way of Old Welsh Road and were not included in the residential lots 
created by the recorded subdivision; and

WHEREAS, the Township is undertaking an improvement project known as the Old Welsh 
Road Sidewalk Improvement Project (the “Project”), pursuant to which the Township desires to install 
sidewalk improvements along Old Welsh Road; and

WHEREAS, in order to accomplish the Project it is necessary to recognize the Remainder 
Lands as additional right-of-way and to include said Remainder Lands in the Project specifications; 
and

WHEREAS, in order to include the Remainder Lands in the Project, the Remainder Lands 
must be accepted by the Township as dedicated lands within the ultimate right-of-way of Old Welsh 
Road, under the control and ownership of the Township; and

WHEREAS, the Remainder Lands are described and shown in Exhibits “A”, “B”, “C”, “D”, 
and “E” attached hereto; and

WHEREAS, the Township wishes to take dedication of the Remainder Lands for the purpose 
of implementing the Project, in the interest of the public health, safety and welfare.

TOWNSHIP OF ABINGTON
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NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Township 
of Abington, Montgomery County, does hereby accept dedication of the Remainder Lands as part of 
the ultimate right-of-way, as set forth in Exhibits “A”, ”B”, “C”, “D”, and “E” hereto, and directs the 
Township Manager, the Township Traffic Engineer, and the Township Solicitor to record this 
Resolution, along with the said attached Exhibits, and to take any and all additional steps as necessary 
and appropriate to implement the said dedication of the Remainder Lands for the purpose of 
completing the Project.

RESOLVED and ADOPTED this 9th day of June 2022. 

ATTEST: ABINGTON TOWNSHIP

Richard J. Manfredi Thomas Hecker, President
Township Manager & Secretary Board of Commissioners
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BOARD OF COMMISSIONERS REGULAR
PUBLIC MEETING

AGENDA ITEM

 

June 9, 2022

DATE

Administration

DEPARTMENT

BOC-05-060922

AGENDA ITEM NUMBER

FISCAL IMPACT

Cost > $10,000

Yes     No    

 
PUBLIC BID REQUIRED

Cost > $20,100

Yes     No    

 

 

AGENDA ITEM:

Selection of Strategic Plan Consultant

EXECUTIVE SUMMARY:

The strategic plan process began in 2018 and continues to evolve with post pandemic planning. The
Strategic Planning Consultant Request for Qualifications (RFQ) was posted to the Township website on
March 2, 2022. Submissions were due on March 18, 2022. Nine consultants submitted proposals with a
cost range of $24,000 to $96,065.72.  The timeline for the review, evaluation and selection of the
consultant has been updated. 
 
 

PREVIOUS BOARD ACTIONS:

5-25-22 - The Strategic Plan Committee recommended entering into a contract with Raftelis at the June
9, 2022 Board of Commissioners meeting based on their submitted proposal.

RECOMMENDED BOARD ACTIONS:

Motion to recommend engaging Raftelis as the Strategic Plan consultant at the fee included in their
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proposal dated March 18, 2022. (Mr. Bole)
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ABINGTON TOWNSHIP 

REQUEST FOR QUALIFICATIONS (RFQ): 

Strategic Planning Consultant 

PROPOSAL INFORMATION 

Submittal Deadline: 
Friday, March 18, 2022 

Submit Qualifications to: 

Office of the Township Manager  
Attention: Theresa Castorina

Executive Assistant to the Township Manager 
Abington Township 
1176 Old York Road 
Abington, PA 19001 

Any inquiry concerning this RFQ should be directed by e-mail to: 

Ashley McIlvaine 
amcilvaine@abingtonpa.gov 
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REQUEST FOR QUALIFICATIONS: 

Strategic Planning Consultant 

Abington Township will accept electronic qualifications for the Strategic Planning Consultant 
until 1:00 p.m. on Friday, March 18, 2022, to tcastorina@abingtonpa.gov. 

All qualifications presented will be in accordance with the Request for Qualifications ("RFQ") 
specifications. One (1) original electronic copy of each proposal shall be submitted to and 
received by e-mail at  tcastorina@abingtonpa.gov  with  the subject line as “RFQ - Strategic 
Planning Consultant.” RFQ’s shall be addressed to: 

Office of the Township Manager  
Attention: Theresa Castorina

Executive Assistant to the Township Manager 
1176 Old York Road  
Abington, PA 19001 

For an electronic version of the RFQ, please e-mail 
tcastorina@abingtonpa.gov 

If you have any questions regarding the contents of this RFQ, please contact Ashley McIlvaine 
Special Assistant to the Township Manager, as noted in the Request for Qualifications. 
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ABINGTON TOWNSHIP 

REQUEST FOR QUALIFICATIONS: 

Strategic Planning Consultant for 
Abington Township 

TABLE OF CONTENTS 

I. GENERAL INFORMATION ...................................................................... 3 

a. BACKGROUND
b. PROFESSIONAL CREDENTIALING AND LEGAL SERVICES REQUIRED
c. RFQ SCHEDULE
d. QUESTIONS
e. ADDENDA

II. SCOPE OF WORK… ................................................................................... 4 

III. PROPOSAL ELEMENTS ........................................................................... 5 

a. GENERAL REQUIREMENTS
b. FORMAT OF TECHNICAL PROPOSAL
c. FORMAT OF COST PROPOSAL

IV. SELECTION ..................................................................................................... 8
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I. GENERAL INFORMATION

A. BACKGROUND
Abington is a township located in Montgomery County, Pennsylvania, comprised of
approximately 58,502 residents. The Township functions under a fifteen (15) member
Board of Commissioners under a Council-Manager form of government with
Departments providing quality services. Strategic planning is essential to thoughtful
governance and identified priorities that will guide the day to day operations and future
of the Township. This scope of services will include the appointment of a consultant to
provide strategic planning services to the Abington Township Board of Commissioners
through the Office of the Township Manager.

B. PROFESSIONAL CREDENTIALING
Consultant/Consultants assigned to the project must have at a minimum at least one
of the following credentials, Master of Public Administration (MPA), Certified Public
Manager (CPM), or Certified Total Quality Management (TQM) Facilitator.

C. RFQ SCHEDULE
This Request for Qualifications schedule (subject to change):

      DATE 
March 2, 2022 
March 18, 2022 
March 21 – April 6, 2022 
April 14, 2022 

EVENT 
Issued and Notice Given on Website 
Submission Deadline (1:00 p.m.)  
Review & Evaluation of Submissions 
Final Selection of Consultant 

D. QUESTIONS
Any questions regarding this Request for Qualifications should be directed to the
Office of the Township Manager by e-mail to:

Ashley McIlvaine, Special Assistant to the Township Manager 
amcilvaine@abingtonpa.gov 

All questions must be received by 2:00 p.m. on March 17, 2022. Inquiries received after 
2:00 p.m. will not receive responses. No responses will be provided to telephone 
inquiries. 

E. ADDENDA
To ensure consistent interpretation of certain items, answers to questions the Township
deems to be in the interest of all will be made available to all other respondents. Responses
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to questions will not be issued in the form of an Addendum to the Request for 
Qualifications. 

Abington Township may, at our discretion and without explanation to the prospective 
proposer(s), at any time choose to discontinue this RFQ without obligation to any 
proposer(s) who have submitted a proposal. 

II. SCOPE OF WORK
The Township is soliciting qualifications from consultants interested in providing strategic
planning consultant services for Abington Township. The services under consideration in this
request for qualifications involve (but are not limited to):

1. Meet with the Township Manager, Board President, and the Chair of the Strategic
Planning Committee to clarify expectations and desired outcomes; review schedule
and timeline, budget, and format deliverables; and clarify the responsibility of each
party.

2. Conduct workshops with the Board of Commissioners to understand the leadership’s

vision for Abington.

3. Conduct meetings with Township administration.
4. Engage the public to understand the public’s vision.
5. Compile and share data collected from workshops.
6. Develop a strategic plan to determine priorities and set goals.
7. Provide a clear and concise statement that demonstrates an effective and efficient

management approach to your Strategic Planning competencies.

III. PROPOSAL ELEMENTS
A. General Requirements

1) Proposal Submission: One (1) electronic copy of the Proposal shall be sent to and
received by tcastorina@abingtonpa.gov with the subject line "RFQ- Strategic Planning
Consultant."
Qualifications must be submitted no later than 1:00 p.m. on March 18, 2022 to:

Theresa Castorina 
tcastorina@abingtonpa.gov 

2) Preparation Costs: The Township will not be responsible for any costs associated with
the preparation, submission, or presentation of any proposal.

3) Minority Proposer: Abington Township encourages all qualified businesses, including
minority-owned and women-owned businesses, to respond to all invitations for
Requests for Qualifications.
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4) All submitted qualifications will be the property of Abington Township.

5) Open Records Law/Public Information: Under the Pennsylvania Right-to-Know (the
"Law"), 65 P.S. §67.101, et seq., as amended, and other applicable laws, a record in the
position of the Township is presumed to be a public record subject to disclosure to any
legal resident of the United States upon request, unless protected by a statutory
exception.

6) This RFQ shall not, without the Township's prior written consent, be disclosed to any
Proposer, in any manner whatsoever, in whole or in part, or used for any purpose other
than the submission of Qualifications to the Township.

B. Format of Technical Proposal

1) Title Page & Table of Contents:
a. Title Page should show the RFQ subject; the institution's name; contact name, title,

office address, telephone number and E-mail address; and the date of the proposal.
b. Table of Contents should identify matters submitted by section and page number.

2) Contact Information: On a single cover sheet in your proposal, please provide:
a. The name of the organization, owner, address, and telephone number;
b. The name and contact information for the organization's primary contact;
c. E-mail address for organization principals or individuals working with the

Township;
d. The year the organization or individual practice was established;
e. The MBE/WBE status of the organization

3) Personnel Qualifications:
a. Identify key personnel who will be responsible for facilitation and plan preparation;
b. Provide a resume and summary of experience for the individuals identified above,

who will be responsible for facilitation and plan preparation;
c. Describe your experience assisting public counties, municipalities or other

governmental agencies;
d. Describe any existing or potential legal or other policy conflicts of interest, or

appearance of conflict of interest, you may have, or which reasonably might arise,
because of your work with the Township;

e. State whether you or any principals in your organization have been (in the past five
years) or are currently the subject of any Federal or State investigation or any
investigation by any law enforcement agency, and indicate the nature of this
investigation;

f. Indicate any pending litigation in which you are involved which may directly or
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indirectly affect your ability to work with the Township in any manner; 
g. Please indicate the amount of professional insurance coverage which you carry, the

amount of any self-retention, and the name of the carrier.

4) Specialized Strategic Planning Consultant Competence:
a. Provide examples of respondent's experience in the past five years specifically

related to the scope of services included in this RFQ. This section should also
describe the respondent's experience in the following areas with examples for each.

b. Describe the process the consultant will devise, implement, and execute to complete
the engagement, including project timeline and deliverables.

c. Include a clear and concise executive summary detailing your competencies directly
relatable to the Strategic Plan to be delivered.

d. Describe the approach to facilitation and solicitation of ideas from participating
members.

1.) Capability:
a. Provide information about the consultant and organization's capability to
perform on short notice and in a timely manner.

2.) Project Management: 
a. Provide a plan for service delivery, and an explanation of how tasks and

projects are managed within the organization to ensure timely response
and completion. 

5) Client List:
a. Provide a list of current municipal clients, including at least three references from

these organizations, including names, contact persons, and phone numbers.
b. List any clients you currently represent that could cause a conflict of interest with

your responsibilities to Abington Township and describe how you would be willing
to resolve these or any future conflicts of interest.

NOTE: NO FEES AND/OR PRICING OF THE RFQ SHOULD BE INCLUDED IN THE 
TECHNICAL PROPOSAL. 

C. Format of Cost Proposal

The sealed cost proposal shall contain detailed pricing information relative to the work as 
described for each section of the RFQ. Please include: 

1) Please provide rates for providing the services described above:

Flat fee
(Indicate specific items to be covered by the fee)
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2) A list of anticipated reimbursable expenses and the rate charged for each;

3) Any reduced fees offered to other municipalities, government entities, economic
development or nonprofit organizations, and civic organizations;

4) Any other fees or charges not outlined in the other sections of the cost proposal.

Pricing will be reviewed based on reasonableness for services being provided, competitive 
market rates, and fee structure. The Township is not obligated to select the Proposal with the 
lowest fee proposal to perform these professional services. 

IV. SELECTION PROCESS

A. Selection Date

Selection of the consultant(s) to provide strategic planning and facilitation services will be 
based on timely written qualifications. Oral interviews may be conducted by telephone and 
in-person to assist the Township in the selection process. It is anticipated that the selection 
will be made on April 14, 2022 with the commencement of the appointment anticipated to 
start on April 18, 2022. 

B. Evaluation Criteria

1) Any award to be made pursuant to this RFQ will be based upon the proposal, with
appropriate consideration given to operational, technical, cost, and management
requirements. Evaluation of offers will be based upon the proposer's responsiveness to
the RFQ, and the ability of the proposer to meet the needs of Abington Township.

2) The following elements will be the primary consideration in evaluating all submitted
qualifications in the selection of a consultant(s):

• Clarity and completeness of the proposal and the apparent understanding of the
work to be performed;

• General qualifications, experience, and expertise of the proposer;
• Soundness of the methods and approach to the work;
• Information derived from reference checks and review of other documents

completed and submitted by the proposer; and
• Comparative cost of the organization’s proposal.
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C. In- Person Component

Once the qualifications have been evaluated, proposer (s) selected to proceed may receive
an invitation for in-person interviews with their key staff that would be responsible for
supporting the Township.

D. Reservations Regarding Selection

The Township reserves the right to do any or all of the following:

1) Conduct interviews with some or all of the Respondents.
2) Reject any or all Qualifications.
3) Waive any informality or irregularity in a Proposal.
4) Hold all Qualifications for a period of thirty (30) days after the date fixed

for the opening thereof.
5) Enter into good faith negotiations with the Respondents to modify service

or project descriptions to a greater or lesser magnitude than described in
this RFQ or any Proposal.

6) Accept the Proposal that the Township deems at its sole discretion, to be
the most favorable in the best interest of the Township.

7) Enter into good faith negotiations with the selected Respondents
regarding the pricing set forth in the Proposal prior to entering into an
agreement. If the agreement's negotiations cannot be concluded
successfully with the first selected respondent, the Township may
negotiate an agreement with the second selected respondent.

8) Re-advertise this RFQ for new Qualifications as may be deemed
necessary at the sole discretion of the Township.
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Contact: Julia Novak, Executive Vice President 

19 Garfield Place, Suite 500, Cincinnati, OH 45202 

Phone: 513.221.0500 / Email: jnovak@raftelis.com 
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19 Garfield Place, Suite 500, Cincinnati, OH 45202 
 

www.raftelis.com 

March 18, 2022 

 

Ms. Theresa Castorina 

Executive Assistant to the Township Manager 

Abington Township  

Office of the Township Manager  

1176 Old York Road  

Abington, PA 19001 

 

Subject: Statement of Qualifications for Strategic Planning Consultant 

 

Dear Ms. Castorina: 

 

We are pleased to submit this proposal to provide Abington Township (Township) with strategic planning consulting 

services. We are dedicated to providing management consulting services, including strategic planning facilitation, to local 

governments.  

 

We believe our firm offers the Township some distinct advantages: 

• A workable and insightful approach: Our team’s approach specifically addresses the Township’s needs and will 

help develop a best practice-level strategic planning process and resultant Implementation Roadmap. Our proven 

methods of engagement and facilitation will lead to a community-informed strategic plan and will provide the 

Township with a vision, mission, and measurable goals now and into the future. 

• Use of unique and innovative tools and techniques: We are passionate about strategic planning, which drives us 

to use innovation and creativity throughout the project, from engagement to the preparation of the final plan. We 

encourage future-focused discussions and action-oriented approaches to building the Township’s plan. We have 

actively engaged in strategic planning processes with communities nationwide using a variety of in-person and 

virtual tools and processes to ensure robust participation. Our deliverables are useful and engaging, and we use 

unique and creative graphics to keep documents concise and accessible for both internal and external audiences. 

• Personal service from senior-level consultants: You appreciate it when deadlines are met, phone calls are 

returned, and your challenges are given in-depth, out-of-the-box thinking. While some firms may assign your 

business to junior-level people, we offer exceptional service from senior-level consultants. 

 

We have had significant success working with community members, elected officials, department leadership teams, and 

staff to identify priorities for an organization or a community and achieve consensus. We are confident our approach will 

provide the Township with the direction it seeks for the future of the Abington Township community.  

 

We look forward to the opportunity to serve the Township. Please contact me at should you have any questions.  

 

Sincerely, 

Julia Novak 

Executive Vice President 

Phone: 513.221.0500 / Email: jnovak@raftelis.com
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Diversity and 
inclusion are an  
integral part of 
Raftelis’ core 
values. 

We are committed to doing our part 

to fight prejudice, racism, and 

discrimination by becoming more 

informed, disengaging with business 

partners that do not share this 

commitment, and encouraging our 

employees to use their skills to work 

toward a more just society that has 

no barriers to opportunity. 

Making our  
world better. 

The Raftelis Charitable Gift Fund 

allocates profits, encourages employee 

contributions, and recognizes time to 

charitable organizations that support: 

• Access to clean water and 

conservation 

• Affordability 

• Science, technology, and 

leadership 

 

Raftelis is investing in improved 

telecommunication technologies to 

reduce the firm’s number one source of 

carbon emissions—travel. 
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Contact Information 
 

Organization:  

Raftelis Financial Consultants, Inc. (DBA Raftelis) 

227 W. Trade Street, Suite 1400, Charlotte, NC 28202 

Phone: 704.373.1199  

 

Ownership:  

Privately owned by shareholders 

 

Contact Person/Principal:  

Julia Novak, Executive Vice President 

Phone: 513.221.0500 / Email: jnovak@raftelis.com 

 

Date established:  

May 10th, 1993 (incorporated on April 23, 2004 (certificate #106073179-1)) 

 

MBE/WBE Status:  

Not applicable 

 

CONTACT INFORMATION 
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Who We Are 

RAFTELIS AND THE NOVAK CONSULTING GROUP,  

HELPING LOCAL GOVERNMENTS AND UTILITIES THRIVE. 
 

Local government and utility leaders partner with Raftelis to transform their organizations by enhancing performance, 

planning for the future, identifying top talent, improving their financial condition, and telling their story. We’ve helped more 

than 600 organizations in the last year alone. We provide trusted advice, and our experts include former municipal and 

utility leaders with decades of hands-on experience running successful organizations. People who lead local governments 

and utilities are innovators—constantly seeking ways to provide better service to the communities that rely on them. Raftelis 

provides management consulting expertise and insights that help bring about the change that our clients seek. 

 

TNCG is Now Raftelis 

The Novak Consulting Group (TNCG) and Raftelis have always shared a focus on delivering lasting solutions for local 

government agencies. In January 2020, TNCG joined Raftelis. Today, we provide our clients with wide-ranging 

capabilities and resources in financial, management, technology, and communications consulting for all areas of local 

government. Our clients now have the expertise of more than 130 of the country’s leading local government and utility 

consultants, who have decades of experience. We know that our combined capabilities and resources will provide added 

value to our clients, and we’re excited about what we can accomplish together. 

 

+ VISIT  RAFTELIS.COM TO LEARN MORE 

  

PERSONNEL QUALIFICATIONS 
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We believe that Raftelis is the 
right fit for this project. We 
provide several key factors that 
will benefit Abington Township 
and help to make this project a 
success. 
 

 

 

RESOURCES & EXPERTISE  

Our project team is passionate about strategic planning and organizational optimization. Each member of 

our team specializes in strategic planning and has devoted their careers to assisting with local government 

strategic planning. 

 

 

DECADES OF COLLECTIVE EXPERIENCE  

Our associates and subject matter experts have decades of experience in strengthening local municipalities 

and utilities. They’ve served in a wide range of positions, from city manager to police chief to public works 

director, and they have led dozens of strategic planning initiatives for utilities across the country. 

 

 

PERSONAL SERVICE FROM SENIOR-LEVEL CONSULTANTS  

You appreciate it when deadlines are met, phone calls are returned, and your challenges are given in-depth, 

out-of-the-box thinking. While other firms may assign your business to junior-level people, our approach 

provides exceptional service from senior-level consultants. 

 

 

NICHE EXPERTISE  

Our expertise lies in strengthening public-sector organizations. We’re consulting specialists rather than 

generalists, focusing our strengths to do a highly effective job for a specific group of clients. 

 

 

PROVEN PROCESS  

We will implement a proven and unique facilitation process that engages internal and external stakeholders, 

links strategy to performance, and sets the organization up for effective implementation. We will use several 

techniques, some of which are innovative and others that are more classic approaches.  
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OUR TEAM INCLUDES 

130+ 
consultants focused on 
finance/management/communication/ 
technology for local governments and utilities 

RAFTELIS HAS PROVIDED ASSISTANCE FOR 

1,000+ projects 
for 

in the past year alone, we worked on 

600+ agencies 
in 46 

states 

How we stack up 29 
years 
serving local 
governments 
and utilities 

1,200+ local governments 

and utilities 

25% of the 

U.S. population 
 

that serve more than 

38 of the nation’s 

50 largest cities 

including the agencies serving 
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Project Team 
WE HAVE DEVELOPED A TEAM OF CONSULTANTS WHO SPECIALIZE 

IN THE SPECIFIC ELEMENTS THAT WILL BE CRITICAL TO THE 

SUCCESS OF THE TOWNSHIP’S PROJECT. 

Our project team is made up of senior-level consultants with direct local government experience. What sets our project 

team apart is our ability to explore and relate to local community values while ensuring that participants are engaged, 

listened to, and reflected in the resulting plan.  

An organizational chart of our project team is shown here. We have provided resumes for each of our project team 

members on the following pages. 

ABINGTON 

TOWNSHIP 

VISUAL FACILITATOR 

Julie Gieseke 

STAFF CONSULTANT 

Athena Hall 

PROJECT DIRECTOR 

Julia Novak 

PROJECT MANAGER 

Catherine Carter 
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Julia Novak
PROJECT DIRECTOR 
Executive Vice President 

ROLE 

Julia will be responsible for overall project accountability and will be available to 

provide quality assurance and control, industry perspective, and insights into the 

project.  

PROFILE 

Julia established The Novak Consulting Group in September 2009. Her 

reputation and experience as a consultant who offers practical and implementable 

recommendations are grounded in more than 15 years of active service to local 

governments, including Fort Collins, Colorado; Lexington, Massachusetts; 

Rockville, Maryland; and as the city manager of Rye, New York. She is a 

practitioner first who has expanded her knowledge and expertise as a consultant 

for hundreds of organizations across the United States.  

Julia has extensive experience as a facilitator and trainer. She has worked with 

both elected and appointed officials from jurisdictions throughout the United 

States to conduct goal setting, develop strategic plans, and prioritize service 

delivery. She has conducted training for elected officials as an individual trainer 

and through the National League of Cities and a consortium of cities in 

California.  

Julia is an established thought leader in the areas of governance and 

administration. In April 2002, Julia was one of 20 practitioners who participated 

in the ICMA-sponsored symposium on the future of local government 

administration. Her response to Dr. James Svara's paper, "City Council, Roles, 

Performance, and the Form of Government," is included in the ICMA-published 

book, "The Future of Local Government Administration." Public Management 

Magazine has published multiple articles that she authored and co-authored, 

including "Preparing Councils for Their Work," co-authored with Dr. John 

Nalbandian; "Permission to Manage" which discusses the importance of using 

data to manage local governments; "Dreams That Make a Difference" on the 

value of community based strategic planning; "Civility," and most recently, 

"Using Data in Police Management." 

Julia has been a speaker at national conferences for the ICMA, National League 

of Cities, and American Society of Public Administrators. She has been a featured speaker/trainer for many state 

associations and local government affiliate organizations throughout the United States.  

Julia earned a bachelor's degree in government and politics from George Mason University and a master's degree in 

public administration from the University of Kansas. Julia was in the first class of individuals certified by ICMA as 

Credentialed Local Government Managers and maintains that designation. Julia is a Master Facilitator of the popular 

Myers-Briggs Personality Type Indicator and is certified to administer several other Level B psychological assessments. 

Specialties 

• Strategic planning

• Facilitation

• Effective organizational leadership

and management

• Supporting effective governance

• Developing organizational capacity

Professional History 

• Local Government Consulting

(2003-2020)

• City of Rye, New York: City

Manager (2000-2003)

• City of Rockville, Maryland (1995-

2000)

• Town of Lexington, Massachusetts

(1992-1995)

• City of Fort Collins, Colorado (1987-

1992)

Education 

• Master of Public Administration -

University of Kansas (1988)

• Bachelor of Arts in Government and

Politics - George Mason University

(1986)

Certifications 

• Certified Professional Manager,

International City/County

Management Association

• Master Facilitator, The Myers-Briggs

Personality Type Indicator

Professional Memberships 

• International City/County

Management Association (ICMA)

• Engaging Local Government

Leaders (ELGL)
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Catherine Carter 
PROJECT MANAGER 
Senior Manager 

 

ROLE 

As Project Manager, Catherine will serve as the City’s main point of contact for 

the project and as lead facilitator for workshops. She will supervise the work of 

the consulting team to ensure the project is of high quality, on time, and on 

budget. 

 

PROFILE 

Catherine has more than a decade of experience facilitating local government and 

utility strategic planning processes, as well as considerable expertise conducting 

assessments of organizational effectiveness practices. With a background in public 

administration and environmental management, she possesses extensive 

stakeholder engagement, process design, research, and analytical skills.  

 

Catherine has led or supported numerous strategic planning engagements, ranging 

in size from governing body retreats to set community goals to large-scale, full 

organizational efforts involving hundreds of internal and external stakeholders. 

Recent experience includes governing body retreats with Lafayette (CO), 

Nantucket (MA), Sugar Land (TX), and Minot (ND). Examples of department-

level strategic plans include the Sewerage and Water Board of New Orleans (LA), 

the District of Columbia Department of Public Works (DC), Charlotte Water 

(NC), and Nashville Metro Water Services (TN). Finally, Catherine has also 

recently facilitated full-municipality or county strategic plans with the Cities of 

Gaithersburg (MD) and Avondale (AZ), as well as Jefferson County (CO). 

 

In addition to strategic planning activities, Catherine has also worked on numerous 

management studies and organizational assessments. She specializes in issues 

related to water, wastewater, and stormwater utilities; customer service policies and 

practices; and other challenges facing public sector organizations across the 

country. Major initiatives in the last few years include a customer service 

assessment for Fairfax Water (VA), which included the organization’s first-ever 

customer satisfaction survey; development of a governance framework and 

structure for the Western Intake Partnership (NC), an organizational structure 

review and support for realignment for the Anchorage Water and Wastewater 

Utility (AK), and customer policy manual updates for San Diego Public Utilities 

(CA) and Pinellas County Utilities (FL). 

 

Catherine is active in the water and wastewater utility industry, having presented at 

several conferences and co-authored two recent articles on long-term rate increases 

in Journal AWWA. Catherine also co-authored a chapter entitled “Public Outreach and Gaining Stakeholder Commitment” 

for the Fourth Edition of the industry guidebook, Water and Wastewater Finance and Pricing: The Changing Landscape. Prior to 

working at Raftelis, Catherine was a senior fellow at the Institute for Sustainable Development. 

 

Specialties 

• Strategic planning 

• Facilitation 

• Organizational assessment 

• Staffing analysis 

• Strategy monitoring and 

implementation 

• Risk and resiliency assessment 

• Business process improvement 

• Comparative industry analyses 

Professional History 

• Raftelis: Senior Manager (2022-

present); Manager (2019-2021); 

Senior Consultant (2016-2018); 

Consultant (2013-2015); Associate 

Consultant (2011-2012) 

• Mecklenburg County Waste 

Management Advisory Board 

(appointed term: 2019-2021)  

• The Institute for Sustainable 

Development (2009-2011) 

Education 

• Master of Public Administration - 

University of North Carolina 

Charlotte (2017) 

• Master of Environmental Management 

- Duke University (2011) 

• Bachelor of Science in 

Business/Economics, Biology, 

Environmental Studies - Randolph-

Macon College (2009) 

Certifications 

• Change Management & Leadership 

Certification - Cornell University 

(2019) 

• American Water Works Association 

Risk & Resiliency Certification 

(2019) 

Professional Memberships 

• AWWA 

• ELGL 

• Solid Waste Association of North 

America 
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Julie Gieseke 

VISUAL FACILITATOR 
Visual Facilitator 
 

ROLE 

Julie Gieseke is a visual facilitator, working in the realm of group facilitation, 

strategic planning and strategic communications for over fifteen years. She will 

work at the direction of Catherine to create visuals that bring ideas and people 

together through image and story. 

 

PROFILE 

Julie collaborates on projects utilizing the tools of group process and design, such 

as visual facilitation, creative engagement, and storytelling, to bring strategy and 

tactics into clear focus. She also incorporates change methodologies such as 

Appreciative Inquiry, Positive Psychology, StrengthsFinder, and 

Neurolinguistics.  

 

Julie’s unique skill set combines facilitation, active listening, and visual 

facilitation to bring sense-making, consensus, energy, and vibrancy to each 

engagement. As a consultant with The Novak Consulting Group and now 

Raftelis, Julie has worked on a variety of strategic planning and facilitation 

projects.  

 

Julie developed her group process design through a broad range of experience. 

She received her master’s degree in Organizational Development and 

Management from Fielding Graduate University, is certified as a professional 

coach through The Coaches Training Institute and is a certified Master 

Practitioner of Neurolinguistics. Julie also received professional training through 

The Grove Consultants International and has been mentored by leaders in the 

fields of visual facilitation, facilitation, organizational development, coaching, 

storytelling, and performance. The result is a wide range of exposure to various 

approaches that culminates in a unique style that is customizable for each 

engagement. 

  

Specialties 

• Visual Facilitation

• Strategic Visioning/Planning

• Executive Coaching

• Facilitation

• Team Development

Professional History 

• Raftelis: Visual Facilitator (2020-

present); Visual Facilitator, The 

Novak Consulting Group (2011-

2020)

• Map the Mind: Principal (2008-

present) Visual Facilitation, 

Coaching, Consulting, Teaching

Education 

• Master of Arts in Organizational 

Development and Management - 

Fielding Graduate University (2008) 

• Professional Coaching Certification - 

Coaches Training Institute (2008) 

• Bachelor of Arts in Film and Video 

Production/Theater Arts - University 

of California, Santa Cruz (1988) 

Certifications 

• Master Practitioner of 

Neurolinguistics 

• Certified Professional Co-Active 

Coach 

Professional Memberships 

• International Forum of Visual 

Practitioners
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Athena Hall 

STAFF CONSULTANT 
Consultant 
 

ROLE 

Athena will work at the direction of Catherine in conducting interviews, directing 

research and analysis, preparing recommendations, and drafting deliverables. 

 

PROFILE 

Athena joined Raftelis in 2022 after beginning her consulting career in 2020, 

following eight years of direct service to local government organizations and 

hospitals in the Midwest.  

 

Prior to consulting, Athena worked for the Strategic Planning Division in the 

Detroit Public Schools Community District. She worked on program evaluation 

and the district-wide strategic plan. She completed data analysis for community-

facing programs, drafted workflow improvements for district departments, and 

led stakeholder engagement efforts designed to inform the district’s research 

agenda. Athena also led a technology distribution program with the district, 

which was awarded the Michigan Association for Computer Users in Learning 

(MACUL) Award in 2021. 

 

Athena is well-versed in program evaluation and analyzing areas of 

improvement. During her time with Tabernacle Community Development 

Corporation in Lima, Ohio, she collaborated with schools, churches, and local 

organizations on priority issues within high-risk youth communities. Athena built 

on this experience in her roles with St. John Medical Center and the City of 

Detroit, Michigan where she developed referral/resource pathways for clients, 

led evaluation teams to develop quality improvement strategies, coordinated 

resources for housing insecure families utilizing the Coordinated Assessment 

Model (CAM), and provided direction for community health workers and staff in 

client service and resource navigation.  

 

As a student at the George Washington University, Athena served as chapter 

president of AcademyHealth, where she led public health initiatives impacting 

homelessness in Washington, D.C. She was also a policy intern with the Health 

Resources and Services Administration (HRSA), where she analyzed state HIV 

policies across the United States.  

 

Athena earned a bachelor’s degree in biology from Wilberforce University and a 

master’s degree in public health from the George Washington University School 

of Public Health. She is currently completing her doctorate degree in public 

health at Walden University, and is a former speaker/presenter at the National 

Association of County and City Officials Conference. 

  

Specialties 

• Strategic Planning 

• Stakeholder Engagement 

• Data Analysis 

• Program Evaluation 

Professional History 

• Raftelis: Consultant (2022-present) 

• Detroit Public Schools Community 

District: Program Supervisor – 

Strategic Planning (2020-2021) 

• Altarum: Program Manager (2018-

2019) 

• Wayne State University: Faculty 

(2018) 

• City of Detroit: Program Manager 

(2017-2018) 

• St. John Medical Center: Project 

Manager – Mother Nurture (2016-

2017) 

• St. John Medical Center: Project 

Manager (2012-2015) 

• Health Resources and Services 

Administration: Summer Intern 

(2012) 

• Commonhealth Action: Intern (2011-

2012) 

• Union of Concerned Scientists: 

Young Sciences Intern (2011) 

• Wiberforce University: Admissions 

Assistant (2006-2010) 

Education 

• PhD in Public Health – Walden 

University (To be completed: June 

2022, ABD) 

• Master of Public Health – George 

Washington University (2012) 

• Bachelor of Science in Biology – 

Wilberforce University (2010) 

Professional Memberships 

• American Public Health Association 

• National Society of Leadership and 

Success 

• US Fulbright Program 
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CONFLICTS OF INTEREST 

We are unaware of any potential conflicts of interest with the Township or conflicts that might arise from our work there. 

 

LEGAL INVESTIGATIONS 

No employee of Raftelis has been, or is currently, the subject of a Federal or State investigation or investigation by any 

other law enforcement agency. 

 

LITIGATION 

Raftelis has been joined as a third-party defendant in a lawsuit filed by local developers against the Town of Fuquay-

Varina, North Carolina. The subject of this currently pending litigation is development impact fees assessed by the town 

and developed by Raftelis. This is the only legal case in which Raftelis has been joined as a party in the history of our 

firm. Raftelis intends to vigorously defend the allegations and claim. 

 

INSURANCE COVERAGE 

A copy of our Certificate of Insurance, including coverages, is provided on the next page. 
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Experience 
RAFTELIS HAS THE MOST EXPERIENCED UTILITY FINANCIAL  

AND MANAGEMENT CONSULTING PRACTICE IN THE NATION. 

Our staff has assisted more than 1,200 utility and local government organizations across the U.S., including some of the 

largest and most complex agencies in the nation. In the past year alone, Raftelis worked on more than 1,200 strategic 

planning, financial, management, and/or technology consulting projects for over 600 local government agencies in 46 

states, the District of Columbia, and Canada. Our team has extensive experience with strategic planning throughout the 

country. Our clients tell us we are more than just consultants—we are trusted advisors. We point to a strong repeat 

customer base as part of the evidence, as well as the many clients who have hired us numerous times to do vital work for 

their organizations. Other clients have told us that our contacts are “enthusiastic” when providing a reference to potential 

clients, and they point to actionable and practical solutions. 

 

 

City of Avondale AZ 

Reference: Tracy Stevens, Deputy City Manager 

11465 West Civic Center Drive, Avondale, AZ 85323 

P: 623.333.1000 / E: tstevens@avondaleaz.gov 

 
The City of Avondale (City) is a keystone community in the Phoenix metropolitan area that has established itself as a 

manufacturing and healthcare hub, as well as a world-class sports and entertainment destination. Raftelis was engaged in 

2020 to facilitate an update of the City’s 2016 strategic plan and assist with the implementation of a monitoring and 

reporting tool to demonstrate progress against the new plan. The 2021 Avondale Strategic Plan was designed with 

guidance from the Avondale City Council and crafted with input from engaged residents, local businesses, and key 

personnel across the City’s organization. The plan represents a cohesive and intelligent approach to continuing on the 

path to success for Avondale: to create a family-friendly and economically robust city that is Aspiring, Achieving, and 

Accelerating, by an organization whose core purpose is all about Making Lives Better.  

 

RAFTELIS HAS PROVIDED FINANCIAL/ 

ORGANIZATIONAL/TECHNOLOGY ASSISTANCE  

TO PUBLIC AGENCIES SERVING MORE THAN 

25% OF THE U.S. POPULATION. 

SPECIALIZED STRATEGIC PLANNING CONSULTANT COMPETENCE 
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Borough of State College PA 

Reference: Thomas J. Fountaine II, Borough Manager 

Allen Street, State College, PA 16801 

P: 814.234.7110 / E: tfountaine@statecollegepa.us 

 

Borough of State College (Borough) engaged TNCG, now Raftelis, in 2018 to update its Strategic Plan. The Borough is 

the home of Pennsylvania State University, and it had been ten years since the Borough had engaged in strategic 

planning. They were interested in community, institutional, and organizational engagement. Community meetings were 

held at two different periods to gather information on what people were hoping the Borough would be like in the future 

and to respond to the initial framework developed by the Mayor and Borough Council. The Borough adopted the final 

plan in February 2019. 

 

City of Laredo TX 

Reference: Robert Eads, ICMA-CM, City Manager 

1110 Houston Street, Laredo, TX 78040 

P: 956.791.7302 / E: reads@ci.laredo.tx.us 

 

The City of Laredo (City) engaged with Raftelis to plan and facilitate a Governance and Strategic Planning Retreat in 

2021. Topics included an exploration of good governance, roles, emerging trends, defining success for identified strategic 

outcomes, and the identification of Council priorities. Facilitation included large and small group activities to maximize 

participation and dialogue. 

 

City of Gaithersburg MD  

Reference: Tanisha Briley, City Manager 

31 South Summit Avenue, Gaithersburg, MD 20877 

P: 301.258.6300 / E: tanisha.briley@gaithersburgmd.gov 

 

In 2021, the City of Gaithersburg (City) engaged Raftelis to prepare a strategic plan for the City. The work includes staff 

engagement, a workshop to develop the strategic planning framework, significant community engagement, and staff 

implementation teams to develop specific strategies for all goal areas. 

 

Central Arizona Project AZ 
Reference: Bridget Schwartz-Manock, Director, Public Affairs 

23636 N. Seventh Street, Phoenix, AZ 85024 

P: 623.869.2150 / E: bschwartzmanock@cap-az.com 

 
Central Arizona Project (CAP) is a 336-mile system that brings Colorado River water to central and southern Arizona, 

delivers Arizona’s single largest renewable water supply, and serves 80% of the state’s population with a secure, stable, 

and renewable water supply. CAP engaged TNCG, now Raftelis, to lead its Board through a strategic planning process. 

This included significant outreach to CAP stakeholders, surveys of CAP employees, and facilitated retreats with the 

Board and Management Council of the organization. 

 

 

76



 RAFTELIS 14 

 

Town of Nantucket MA 

Reference: Libby Gibson, Town Manager  

16 Broad Street, Nantucket, MA 02554 
P: 508.228.7200 ext. 7305 / E: LGibson@nantucket-ma.gov  

 

Our team has worked with the Town of Nantucket (Town) since 2018 to ensure the efficient and effective delivery of 

Town Services and to work with the Select Board in providing a Strategic Plan for the Town. A 2018 Town-wide 

organizational assessment served as a platform for our implementation work and ongoing work with the Town Manager, 

Staff, and Select Board. We have provided organizational assessments of multiple Town departments and are currently 

providing a succession plan to assist with recruitment and retention, a particular challenge in an island community. 

 

Town of Westborough MA 

Reference: Kristi Williams, Town Manager  

34 West Main Street, Westborough, MA 01581 

P: 508.366.3032 / E: kwilliams@town.westborough.ma.us 
 
The Town of Westborough (Town) contracted with TNCG, now Raftelis, to facilitate a comprehensive strategic planning 

process for the Town. The process included extensive public outreach, focus groups, and online resident engagement 

which resulted in a comprehensive vision for the Westborough community and an articulation of the Town’s role in 

achieving that vision. A graphic representation of the vision and critical success factors is below. 

 

  

City of Lawrence KS  

Reference: Dianne Stoddard, Assistant City Manager 

6 East 6th Street, Lawrence, KS 66044 

P: 785.832.3400 / E: dstoddard@lawrenceks.org 

 

TNCG, now Raftelis, worked with the City of Lawrence (City) to establish its first Strategic Plan. Subsequently, the City 

turned to us again to expand the level of community engagement and work with the new City Manager and City Council. 

The 2020 Strategic Plan included training City Staff to conduct extensive community outreach. “Lawrence Listens” was 

established to partner with our consultants in conducting outreach that informed the Strategic Plan. 
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Jefferson County CO  

Reference: Stephanie Corbo, Chief Financial Officer 

100 Jefferson County Parkway, Golden, CO 80419 

P: 303.271.8542 / E: scorbo@jeffco.us 

 

Raftelis was engaged in 2021 to facilitate an update of Jefferson County’s (County) existing strategic plan and assist with 

implementation planning for priorities and strategies across the organization. The new strategic plan was designed with 

guidance from the Jefferson County Board of County Commissioners and crafted with input from engaged residents, 

local businesses, and key personnel from across the County’s organization. The plan represents a cohesive and thoughtful 

approach to continuing to achieve Jefferson County’s vision: to be a county government that provides equitable, 

innovative, efficient, and quality service to a thriving and safe community. Organizational priorities are to: create safe, 

healthy, and thriving communities; enhance inclusive community engagement; ensure responsible growth and 

development; protect natural resources and our environment; strengthen public facilities and infrastructure; operate as an 

employer of choice; and provide innovative, equitable and effective services. 
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Executive Summary 
Raftelis is passionate about strategic planning. Helping communities to identify local needs, now and into the future, 

develop a path to get there, and implement a system to measure progress is the exact work we do. As noted in this 

proposal, we provide an array of consulting services to local governments nationwide and internationally, including 

strategic planning. While Raftelis has helped hundreds of jurisdictions with strategic planning, we do not provide cookie-

cutter solutions and ensure the resulting plan recognizes the specific local context and constraints of our clients. 

 

The approach developed for Abington Township will result in a strategic plan that combines data and information with 

thoughtful engagement from policymakers, staff, and the community. To begin, we will meet with the Township 

Manager and Administration to discuss the work and finalize the approach and timeline. We will interview all Township 

Board members to gain their perspectives on Township priorities. We will survey all Township employees to gather their 

thoughts on organization mission and values. We will hold public visioning sessions to gain input from residents and 

board and commission members. 

 

Our team will work with the Township to review interview and survey themes. We will plan and facilitate four public 

meetings, two in-person and two remote, with Township residents and stakeholders to gather input on local needs and the 

strategic plan framework. Our facilitation style is creative and engaging, using a variety of classic and more novel 

techniques, including a visual facilitator who will graphically capture our conversations before participants even leave the 

room or log off the computer. We will summarize the information gathered and plan and facilitate a Strategic Planning 

Workshop with Township Board Members and staff to finalize the strategic planning framework based upon everything 

learned. 

 

Next, we will work with staff on 

implementation. The success of a strategic 

plans rests upon thoughtful and planned 

implementation. We will assemble teams of 

Township staff assembled to address each 

strategic goal in the plan and meet with 

them to plan methods for regular Board 

updates as well as integration of the 

strategic plan into operations.  

 

At project conclusion, Raftelis will provide 

the Township with a summary and 

documentation of the entire process. We 

will review with the Township, receive 

feedback, and finalize the documents. We 

will provide not only the full document but 

a summary that utilizes graphics to briefly 

capture the Township’s new strategic plan, for use in internal and external communications. 

 

Our combination of skilled and knowledgeable strategic planning consultants, who themselves have worked in local 

government, with tested facilitation and engagement techniques has proven successful for clients nationwide. We hope to 

add Abington Township to our list of satisfied clients. 
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Project Approach  
AT ITS BEST, STRATEGIC PLANNING ENGAGES INDIVIDUALS AND STRENGTHENS A SENSE 

OF COMMUNITY THAT UNDERGIRDS STRONG CIVIC ENGAGEMENT. TAPPING INDIVIDUALS 

WHO ARE CONTENT, AND EVEN PERHAPS APATHETIC, CREATES NEW LEADERS FOR THE 

FUTURE AND ENERGIZES PEOPLE IN A POSITIVE WAY TOWARD THEIR LOCAL 

GOVERNMENT. WE BELIEVE THAT COMMUNITIES FUNCTION BEST WHEN THERE IS 

ENGAGEMENT DURING GOOD TIMES, NOT JUST WHEN PEOPLE OPPOSE SOMETHING.  

 

In the strategic planning process, we understand the unique roles of each stakeholder. Each participant in this process 

comes with a different perspective and, perhaps, conflicting priorities. Each of these viewpoints is important and valuable. 

It is our responsibility to work in partnership with the Township to synthesize this information and facilitate a process 

that does the following:  

• Honors and respects the diversity of opinions of participants  

• Promotes group communication and collaboration through inclusivity and community building 

• Provides useful information and direction for decision making and priority setting  

 

Effective and efficient project management will be critical for ensuring the successful completion of this engagement. 

Therefore, our approach is to work collaboratively with the Township to ensure all expectations are articulated from the 

start. We remain in close contact with our clients throughout all phases of each engagement to ensure these expectations 

are met. This also allows us to quickly address any contingencies that may arise. Our experience with similar work 

enables us to hit the ground running.  

 

A strategic planning process involves several steps: 

• Articulating a clear vision for the community and mission for the organization 

• Preparing an environmental scan that identifies the factors affecting the community and organization 

• Establishing goals 

• Identifying priority strategies 

• Creating implementation plans that become the focus of activity and engagement long after the process itself has 

finished 

 

The process of developing a strategic plan explores three specific questions: 

• What do we know to be true? – Who are we? 

• What do we hope will be true in the future? – Where are we going? 

• What must go well in order to make it so? – How are we going to achieve it? 

 

In this way, a strategic plan is a roadmap to move a community toward its intended vision. The approach outlined below 

will assist Abington Township with this process. 
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Activity 1: Understand the Context 

A successful process will benefit from a collaborative relationship between the consulting team and Township from the 

very beginning of the process. This task is intended to begin building that relationship.  

 

At the start of this engagement, we will request and review background information, including all other planning 

documents such as the Township’s comprehensive plan, housing data, economic information, internal goals or objectives, 

resource materials, demographics, and other relevant data. 

 

Our team will next meet with the Township Manager to discuss the project, review schedule, and discuss communication 

and engagement strategies for the project. We want to ensure that we have a shared understanding of how to develop the 

Township’s strategic plan. We will review the project plan and finalize the timelines and schedule. Next, our project team 

will meet with the Township Administration as a group to discuss the use and integration of prior strategic plan in 

operations, and to learn about any emerging organizational and community priorities or initiatives.  

 

Raftelis will individually and confidentially interview each of the Township Board members to gain their input on the 

process and on the Townships strengths, weaknesses, opportunities, and threats, with a discussion on upcoming 

initiatives.  

 

In collaboration with Township Administration, our team will develop and administer a survey to all Township 

employees to gain staff input on Township “SWOT” – strengths, weaknesses, opportunities, and threats – as well as to 

gain input on potential Mission and Values statements to inform the strategic plan. Survey results will be analyzed and 

summarized. 

 

We will incorporate all information received into the development of an Environmental Scan, which will include the 

“sense of stakeholders.” The Environmental Scan will provide helpful background information about the Township’s 

current state and potential future impacts. To finalize the Environmental Scan, we will gather existing data about the 

community, such as financial trends, demographic data, statistics about housing, business, and jobs, and other relevant 

information. All information received will be incorporated into the Scan. 

 

 

Throughout the project, our team will provide regular status updates to the Township and both formal and informal 

opportunities to discuss the process and make necessary adjustments. 

 

DELIVERABLES: 

• Kick-off meeting agenda 

• Draft and final project timeline 

• Draft and final staff survey and analyzed results 
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Activity 2: Facilitate Visioning Sessions 

Based upon everything learned, Raftelis will work with Township Administration to develop preliminary Mission and 

Values statements using input from the staff survey.  

 

The strategic plan is best when touched by as many people as possible. In order to engage the community as part of this 

process, Raftelis will facilitate four public Visioning Sessions – two in-person and two remote -- with residents and 

stakeholders. During the Sessions, we will discuss with participants their perceptions of Township operations and their 

hopes for its future. This information will provide valuable community input as we build the strategic planning 

framework. Raftelis will summarize everything learned from the Visioning Sessions for review with the Township. 

 

Some stakeholders have no interest or time for participating in face-to-face meetings or focus groups. As a result, we 

have developed electronic tools to capture their input and provide other means of engaging in the discussion about a  

community’s future while reducing barriers to participation such as childcare and transportation. We have found that a 

mix of both in-person and virtual meetings allows for greater participation by those individuals in the community who 

might not typically participate. The online option is approachable and allows community members to engage to the 

extent they are comfortable and when it is convenient for them.  

 

Based on information from prior activities and conversations, we will begin planning for a Strategic Planning Workshop. 

We will provide Township Administration with a draft agenda, participant materials, methodology, and room setup 

needs. We will facilitate the Workshop with Township Board Members, Township Administration and other key staff to 

articulate a desired future for the community. The Environmental Scan will be reviewed to provide context for the vision 

and goals. Our team will facilitate the development of a long-term vision for the Township and critical factors in its 

successful achievement. The organizational mission and values will also be reviewed and affirmed.  

 

The session will include activities with the entire group as well as small group breakout sessions that will allow everyone 

to actively participate and engage in the process. During the session, the primary role of the facilitator is to ensure that the 

environment is respectful and conducive to open and constructive dialogue so that the established objectives are 

ultimately met. While the agenda provides the structure to accomplish the tasks, we also know how important it is to pay 

attention to the group and make sure that conversations that need to happen actually happen, so we are flexible and in 

tune with the group during the process. 

 

We will prepare a summary report which outlines our process steps, as well as the strategic plan, goals, mission, and 

values, and we will begin to assist the Township with implementation. 

 

DELIVERABLES: 

• Summary of public meeting input 

• Summary report of process and strategic plan framework 

 

Activity 3: Develop Implementation Approach  

Achievement of the strategic plan will rest upon the Township’s successful implementation. Raftelis will prepare and 

provide a customized implementation template for the Township.  

 

Our team will work with designated Township staff members to develop implementation plans for each goal area and 

to identify specific strategies and performance metrics that the Township can use. The implementation template will 

include steps to achieve outcomes, resources required, and the responsible party assigned to each outcome. We will 

work collaboratively to develop metrics/performance indicators for each outcome area in the strategic plan. This 

will allow the organization, the Board and the community to track progress.  
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Raftelis will develop a plan and guidelines for use by the Township in updating the Township Board on a consistent 

basis with regard to implementation and progress toward strategic goals.  

 

Finally, we will work with Township staff to identify appropriate methods for integrating key organizational 

processes into the overall strategic plan framework.  

 

DELIVERABLES 

• Draft and final implementation template 

• Completed templates for each goal area, including strategies and metrics 

 

Activity 4: Prepare Final Deliverables 

 

In this activity, our project team will prepare a comprehensive and attractive deliverable that encapsulates the Township’s 

strategic planning process. This will include a summary of the entire strategic planning process and methodology, as well 

as the resultant strategic planning framework including mission, vision, values, goals, and strategies/outcomes.  

 

In addition to the full report, we will also provide a summary document to communicate publicly on the Township’s 

website or in print. In this way, the Township can share its strategic plan goals and outcomes with the Abington 

Township community in a clear and concise way, utilizing engaging graphics to encapsulate the plan for a variety of 

audiences. 

 

We will review the draft deliverables with the Township and make any necessary changes or modifications before 

finalization.  

 

DELIVERABLES: 

• Draft and final strategic plan report 

• Summary document  
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The strategic plan that we will develop for the 

Township won't be just another report to sit on your 

shelf. Our team of strategic planning experts and 

graphic designers develop plans that serve as tools to 

graphically communicate the organization's vision to 

both internal and external stakeholders. 

Shown here are the front covers of several strategic plans 

that Raftelis has recently developed and designed. 

•  

•  

•  

•  

•  

•  

•  

•  

•  
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Capability 
MANAGING PROJECT SCHEDULE/ PROVIDING EFFICIENT SERVICES 

Raftelis employs several management strategies to heighten the effectiveness and efficiency of the services we provide to 

our clients. We place a high priority on being responsive to our clients and, as we determine scope and staffing for each 

project, we carefully consider our workload and the availability of resources to meet client needs and project schedules.  

 

Each week, the Raftelis management team participates in a conference call to review the number of consulting hours 

required to meet the needs of our clients during the upcoming week. This weekly meeting allows our project managers to 

deploy our consulting staff in a flexible manner that ensures a suitable level of hours will be devoted to the Township 

even during periods of accelerated deadlines and heavy work requirements. 

 

Our project management conference calls provide Raftelis project managers with opportunities to effectively distribute 

work within a project. However, it is equally important that consulting hours spent on the project are tracked and 

compared to project budgets on a real-time basis. Raftelis uses project management software to monitor project progress, 

consulting hours, and budgets.  

 

If selected for this project, we will conduct a comprehensive scoping meeting with the Township staff and our project 

team to discuss the work plan to ensure we are in agreement on how best to achieve the Township’s goals and objectives. 

This meeting will include a discussion of our proposed schedule and the Township’s timing requirements for meetings, 

milestones, and deliverables, so that our teams have a full understanding of what to expect on the project. Throughout the 

project, we will provide the Township with frequent updates so that you are constantly aware of the status of the project 

and our progress towards meeting milestones and deadlines.  

 

 

Project Management 
APPROACH TO PROJECT MANAGEMENT  

Throughout the project, Raftelis will conduct ongoing project management and administration. The Project Director and 

Project Manager will plan, coordinate, monitor, and control all project tasks in concert with all other appropriate project 

team members. By keeping all activities coordinated, the team can adhere to the agreed upon project schedule.  

 

Raftelis includes regular and consistent project team and communications with the Township, consisting of a 

combination of email and phone correspondence as well as virtual meetings. The most important aspect of 

communications is the approvals process and having a clear understanding of the Township’s approval protocols. This 

ensures the Township is involved with the project progress needs and prevents surprises in deliverables and invoicing.  

 

Raftelis has internal safeguards to track and project forward all personnel hours and expenses incurred on each task. For 

this project, the Project Director and Project Manager will track such expenditures. Analyzing weekly costs helps prevent 

cost overruns and provides the Township with the option to shift allocated funding from one task to another if the need 

should arise. Raftelis believes that the Township should be made aware of any “assignment creep” where approved tasks 
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are expanded beyond what was initially contracted. In our monthly invoicing of services to the Township, we typically 

indicate the dollar value of project work completed so our clients can see where the work stands in any given month. As 

necessary, the regular reporting will provide an indication of how the project schedule is proceeding and whether there 

are issues that need to be addressed relative to analysis, approach, assumptions, schedule, and/or administration.  

 

For quality assurance purposes, the Project Manager will issue guidance to each Raftelis project team member prior to the 

commencement of work to convey expectations, sources to use for problem solving, and the budget and schedule. The 

Project Director will provide guidance on project strategy, direction, and written deliverables to assist in minimizing the 

cost and time needed for editing and production prior to submittal to the Township. For quality control, prior to 

submitting draft work products, each item is internally reviewed by the Project Director and Project Manager and revised 

to ensure consistency of professional quality and performance prior to submission to the Township.  

 

 

QUALITY ASSURANCE/QUALITY CONTROL PROGRAM 

Credibility is crucial for building consensus and support for implementing the recommendations of a study. The fastest 

way for the Township to lose credibility with your stakeholders is to provide information that is incomplete or incorrect. 

the Township must have total confidence that the information provided by the consultant is as accurate as possible. 

 

Raftelis has developed a Quality Assurance (QA) process that consistently results in accurate deliverables of the 

highest quality. Each QA plan is tailored to the specific project, but there are a number of common elements such as 

senior-level participation, outside perspective, and involvement from project initiation. The QA plan that we will 

implement as part of this project embodies these elements. We have found that a well-defined QA plan ensures that 

our work products will be of the highest quality and meet or exceed the standards that our clients have come to 

expect from Raftelis. 

 

As the Project Director, Julia Novak will be utilized to provide additional perspectives from other similar projects 

nationally and in the region. Julia will add an outside perspective to the project team that will introduce fresh 

thinking and deepen insights. Raftelis’ project delivery plan always includes layered, indep endent reviews of key 

deliverables to ensure accuracy and completeness are achieved and input is gathered from senior experts. We have 

included time in the project approach and schedule to allow for the necessary QA reviews.  

 

 

COMMUNICATION 

The success or failure of any consulting engagement is defined by the effectiveness of communications between the client 

and consultant and among the project team members. A cornerstone of Raftelis’ success is our commitment to regular, 

fully transparent, and highly effective communications with each client, as well as within our project teams. 

 

Raftelis has used many different approaches in past consulting engagements to ensure the timely flow of information and 

documents between the firm, the client, and other relevant parties. These approaches will be defined by the Township to 

meet your unique needs and preferred communications protocols. On other projects, these protocols have included 

weekly, bi-weekly, or monthly meetings, telephone calls, and/or email communications between Raftelis’ Project 

Manager and our designated client contact. They have also included detailed monthly written reports describing the 

status of the project. We encourage all of our clients to contact us day or night if they require any type of assistance. 
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Client List 
Raftelis has at any given time hundreds of active contracts underway across multiple divisions. Below we have provided 

contact information for three of our current strategic planning clients. 

 

City of Sheridan WY 

Reference: Stuart McRae, City Administrator 

55 Grinnell Plaza, Sheridan, WY 82801 

P: 307.675.4202 / E: smcrae@sheridanwy.gov 

 

Town of Nantucket MA 

Reference: Libby Gibson, Town Manager  

16 Broad Street, Nantucket, MA 02554 

P: 508.228.7200 ext. 7305 / E: lgibson@nantucket-ma.gov  

 

City of Gaithersburg MD  

Reference: Tanisha Briley, City Manager 

31 South Summit Avenue, Gaithersburg, MD 20877 

P: 301.258.6300 / E: tanisha.briley@gaithersburgmd.gov 

 

 

 

CONFLICTS OF INTEREST 

Raftelis has no existing or potential conflicts of interest.  

 

Should a potential conflict of interest arise, Raftelis will discuss with the Township and determine how best to eliminate 

any conflict. In all cases, we would receive written approval from Abington Township before proceeding.  

 

  

CLIENT LIST 
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Cost Proposal 
The total fixed fee to complete the scope of work outlined in this proposal is $78,000, which includes all professional fees 

and expenses. No discounted rates are offered; all our clients are government and civic entities. 

 

It is our practice to invoice clients monthly based on work completed. 

 

COST PROPOSAL 
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BOARD OF COMMISSIONERS REGULAR
PUBLIC MEETING

AGENDA ITEM

 

June 9, 2022

DATE

Administration

DEPARTMENT

BOC-06-060922

AGENDA ITEM NUMBER

FISCAL IMPACT

Cost > $10,000

Yes     No    

 
PUBLIC BID REQUIRED

Cost > $20,100

Yes     No    

 

 

AGENDA ITEM:

Amendment to Commonwealth Financing Authority Grant No. C000065056

EXECUTIVE SUMMARY:

Laurie Henry, Economic Development Analyst from the PA DCED – Grants Division is processing our
request to extend the deadline for the existing $100,000 grant by 8 months to February 28, 2023. The
Sanitary Sewer Rehabilitation & Repair contract documents were ready for public bidding earlier in
2022, when we received notification from AQUA Pa (owner of the Cheltenham Township sanitary sewer
system) that they had conducted flow metering of the 18” trunk sewer line that conveys wastewater from
Abington Township system into the Cheltenham sanitary system.  Analysis of the metering data indicates
that inflow and infiltration of ground or surface water may be entering the pipeline during rainfall events.
 AQUA Pa has requested that the pipeline be promptly investigated and repaired as required since it
carries sanitary flows from Abington Township and also Jenkintown Borough.  We need to add this 18”
pipeline work to our bid documents so the work can be expeditiously completed.
 
The  amendment's purpose is to extend the termination of the grant by eight months from June 30, 2022
to February 28, 2023.  There is no revision to the grant award of $100,000.    

PREVIOUS BOARD ACTIONS:

The PA Small Water and Sewer Program Grant Agreement Contract No. C000065056 was approved and
executed on April 13, 2017.   The first amendment was approved on May 9, 2019, the second amendment
was approved on March 11, 2021.  The current expiration date is June 30, 2022.
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RECOMMENDED BOARD ACTIONS:

Motion to approve an Amendment to Commonwealth Financing Authority Grant No. C000065056
extending the termination date to February 28, 2023.
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 COMMONWEALTH OF PENNSYLVANIA  
 COMMONWEALTH FINANCING AUTHORITY 
 
 
 

THIRD  AMENDMENT TO GRANT NO.  C000065056 
 
 

This Amendment to Grant Agreement (the “Amendment”) is entered into by and between the 
Commonwealth Financing Authority, hereinafter referred to as the "Grantor", and  

 
ABINGTON TOWNSHIP 

1176 Old York Road 
Abington, PA  19001-3713 

 
 
 
hereinafter referred to as the "Grantee".  
 
WITNESSETH:  
 

WHEREAS, the Grantor entered into a Grant Agreement (the “Grant”) with the Grantee, 
and 
 

WHEREAS, the Grantor wishes to amend the Grant to allow the Grantee to carry out the 
activities authorized under the Grant, and 
 

NOW, THEREFORE, the parties hereto intending to be legally bound do hereby agree to the 
following: 

 
1. The termination date of this Grant, as amended, will be JUNE 30, 2022. 
 
2. The Grant Activity Period, as amended, will be MARCH 29, 2017 to JUNE 30, 2022. 
 
 
3. The total amount of this Grant shall remain ONE HUNDRED THOUSAND 

DOLLARS ($100,000.00) AND NO CENTS------. 
 

4. All terms and conditions of this Grant not changed or modified by this Amendment 
shall remain in full force and effect. 
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IN WITNESS WHEREOF the parties hereunto have set their hands and seals on: 
 
WITNESS: 
 
ABINGTON TOWNSHIP 
 
 
 

GRANTEE:  Please sign & complete at “X’s” only   

 

 

X “[Signature Affixed Electronically – see last page]”      

 
 
 
 

X “[Signature Affixed Electronically – see last page]” 

 
     
 
 
 

  For Commonwealth signatures only    

 

 
 
Approved as to Legality and Form 
 
 

“[Signature Affixed Electronically – see last page]” 
Authority Counsel          
 
 
 

“[Signature Affixed Electronically – see last page]” 
Office of Attorney General         

 

 
 

  For Authority  signatures only    

 

 
Commonwealth Financing Authority 
 
 
 

“[Signature Affixed Electronically – see last page]” 
Executive Director                                                                 
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Contract: C000065056 - Signature Log

Date Name Title

Grantee 04/07/2021 John L. Spiegelman President

Grantee 04/07/2021 Richard J. Manfredi Township Manager/Secretary

Chief Counsel 04/07/2021 Busch, Jill CWOPA Employee

Executive 04/07/2021 Kilko, Carol CWOPA Employee

OAG 04/12/2021 Lois Lara OAG
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BOARD OF COMMISSIONERS REGULAR
PUBLIC MEETING

AGENDA ITEM

 

June 9, 2022

DATE

Administration

DEPARTMENT

BOC-07-060922

AGENDA ITEM NUMBER

FISCAL IMPACT

Cost > $10,000

Yes     No    

 
PUBLIC BID REQUIRED

Cost > $20,100

Yes     No    

 

 

AGENDA ITEM:

Resolution 22-017 for Phase 5 of the Abington Jenkintown Connections Project 

EXECUTIVE SUMMARY:

This resolution is for the designation of Richard J. Manfredi, Township Manager as the official to execute
all documents and agreements between the Board of Commissioners of Abington Township and the
Commonwealth Financing Authority (CFA) to facilitate and assist in obtaining a Multimodal
Transportation Fund (MTF) in the amount of $2,999,624.00. This grant is for Phase 5 of the Abington
Jenkintown Connections Project. 
 
Phase 5 of the Abington-Jenkintown Connections Project includes the widening of Jenkintown Road
(S.R. 2021) to provide a 250-foot southbound left-turn lane and a 75-foot northbound left-turn lane and
widening Meetinghouse Road to provide a 325-foot westbound channelized right-turn lane. With the
proposed improvements, the use of Greenwood Avenue as the route for the right turn would no longer be
needed. It is proposed to close Greenwood Avenue at Jenkintown Road (S.R. 2021) by removing a small
portion of the existing pavement. The existing right-of-way and the majority of the existing cartway and
access to Meetinghouse Road will be maintained for access to the Abington Friends School. 

PREVIOUS BOARD ACTIONS:

Resolution 20-049 was before the Board at the October 8, 2020 in regards to this same grant and
project. The Township was awarded $150,000 through that application. This agenda item seeks the
remainder of the funding for the project. At the July 8, 2021 Board of Commissioners meeting agenda
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item FC-02-070821 was approved authorizing Supplement #3 for McMahon Associates to further design
of Phase 5 to enhance our CFA MTF application based on feedback from the CFA on the Township's
2020 application. 

RECOMMENDED BOARD ACTIONS:

Motion to adopt Resolution 22-017  designating Richard J. Manfredi, Township Manager as the official to
execute all documents and agreements between the Board of Commissioners of Abington Township and
the Commonwealth Financing Authority to facilitate and assist in obtaining a Multimodal Transportation
Fund grant. (Mr. Clark/McMahon Associates)
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1176 Old York Road, Abington PA 19001 |www.abingtonpa.gov| 267-536-1000 | TTY/TTD: 9-1-1 | Fax 215-884-8271 

Thomas Hecker, Board President 

Matthew Vahey, Board Vice President 

Richard J. Manfredi, Township Manager 

 

 

 
Resolution 22-017 

 
 

BE IT RESOLVED, that the Board of Commissioners of Abington Township, Montgomery 
County, hereby request a Multimodal Transportation Fund Grant of $2,999,634 from the 
Commonwealth Financing Authority to be used for the Abington Jenkintown Connections-
Phase 5 Project in Abington Township, Montgomery County, PA. 
 
BE IT FURTHER RESOLVED, that the Applicant does hereby designate Richard J. Manfredi, 
Township Manager as the official to execute all documents and agreements between the 
Board of Commissioners of Abington Township and the Commonwealth Financing Authority 
to facilitate and assist in obtaining the requested grant. 
 
I, Richard J. Manfredi, duly qualified secretary of the Board of Commissioners of Abington 
Township, Montgomery County Pennsylvania, hereby certify that the forgoing is a true and 
correct copy of a Resolution duly adopted by a majority vote of the Board of Commissioners 
at a regular meeting held the 9th  day of June, 2022 and said resolution has been recorded in 
the Minutes of the Board of Commissioners and remains in effect as of this date. 
 
IN WITNESS THEREOF, I affix by hand and attach the seal of the Township of Abington this 
9th  day of June, 2022. 
 
 
 

BOARD OF COMMISSIONERS  
OF ABINGTON TOWNSHIP 

 
BY:__________________________ 
___________________, Presidnet 

 
 
 
Attest:_________________________ 
______________________, Secretary 

TOWNSHIP OF ABINGTON 
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1176 Old York Road, Abington PA 19001 |www.abingtonpa.gov| 267-536-1000 | TTY/TTD: 9-1-1 | Fax 215-884-8271 

Thomas Hecker, Board President 

Matthew Vahey, Board Vice President 

Richard J. Manfredi, Township Manager 

 

June 9, 2022  

 

Thomas Hecker, President 
Abington Township Board of Commissioners 
1176 Old York Road 
Abington, PA 19001 
 
RE: Multimodal Transportation Fund Grant Application 
Exhibit 12 – Notification to Municipal Governing Body 
Project Name: Abington-Jenkintown Connections Project Phase 5 
Applicant: Abington Township 
 
President Hecker: 

 
Abington Township is preparing to submit an application for construction funding through the 2022 
DCED/CFA Multimodal Transportation Fund for the above referenced project.  The Township is requesting 
funding in the amount of $2,999,634 in the 2022 DCED/CFA MTF application.   
 
The proposed improvements associated with the Abington-Jenkintown Connections Project Phase 5 include 
widening Jenkintown Road (S.R. 2021) to provide a 250-foot southbound left-turn lane and a 75-foot 
northbound left-turn lane and widening Meetinghouse Road to provide a 325-foot westbound channelized 
right-turn lane. With the proposed improvements, the use of Greenwood Avenue as the route for the right 
turn would no longer be needed. It is proposed to close Greenwood Avenue at Jenkintown Road (S.R. 2021) 
by removing a small portion of the existing pavement. The existing right-of-way and the majority of the 
existing cartway and access to Meetinghouse Road will be maintained for access to the Abington Friends 
School.  
 
The intersection of Jenkintown Road (S.R. 2021) and Meetinghouse Road is an important intersection and 
there would be substantial benefit to improving its facilities. In its existing conditions, traffic that is heading 
southbound on Meetinghouse Road want to take a right turn onto Jenkintown Road will bypass the traffic 
signal by turning right on Greenwood Avenue creating unsafe conditions. With the improvements, only traffic 
that needs access to the Abington Friends School will be taking that roadway, since the pavement connecting 
Jenkintown Road and Greenwood Avenue will be removed. This will make conditions safer for those 
accessing the school and travelers on Jenkintown Road. Additionally, the improvements will improve traffic 
flow in this area, enhance stormwater manegeent and drainage, and increase safety for pedestrians and 
bicyclists by reducing the number of vehicle conflicts on the road.   
 
If you have any questions or would like any additional information about the project scope, please feel free to 
contact me.  

 
Respectfully, 
 
 
 
Richard J. Manfredi, Township Manager 

TOWNSHIP OF ABINGTON 
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1176 Old York Road, Abington PA 19001 |www.abingtonpa.gov| 267-536-1000 | TTY/TTD: 9-1-1 | Fax 215-884-8271 

Thomas Hecker, Board President 

Matthew Vahey, Board Vice President 

Richard J. Manfredi, Township Manager 

 

June 9, 2022  

 
Dr. Valerie Arkoosh, Chair 
Montgomery County Board of Commissioners 
P.O. Box 311 
Norristown, PA 19494 
 
RE: Multimodal Transportation Fund Grant Application 
Exhibit 12 – Notification to Municipal Governing Body 
Project Name: Abington-Jenkintown Connections Project Phase 5 
Applicant: Abington Township 
 
Dear Commisisoner Arkoosh: 

 
Abington Township is preparing to submit an application for construction funding through the 2022 
DCED/CFA Multimodal Transportation Fund for the above referenced project.  The Township is requesting 
funding in the amount of $2,999,634 in the 2022 DCED/CFA MTF application.   
 
The proposed improvements associated with the Abington-Jenkintown Connections Project Phase 5 include 
widening Jenkintown Road (S.R. 2021) to provide a 250-foot southbound left-turn lane and a 75-foot 
northbound left-turn lane and widening Meetinghouse Road to provide a 325-foot westbound channelized 
right-turn lane. With the proposed improvements, the use of Greenwood Avenue as the route for the right 
turn would no longer be needed. It is proposed to close Greenwood Avenue at Jenkintown Road (S.R. 2021) 
by removing a small portion of the existing pavement. The existing right-of-way and the majority of the 
existing cartway and access to Meetinghouse Road will be maintained for access to the Abington Friends 
School.  
 
The intersection of Jenkintown Road (S.R. 2021) and Meetinghouse Road is an important intersection and 
there would be substantial benefit to improving its facilities. In its existing conditions, traffic that is heading 
southbound on Meetinghouse Road want to take a right turn onto Jenkintown Road will bypass the traffic 
signal by turning right on Greenwood Avenue creating unsafe conditions. With the improvements, only 
traffic that needs access to the Abington Friends School will be taking that roadway, since the pavement 
connecting Jenkintown Road and Greenwood Avenue will be removed. This will make conditions safer for 
those accessing the school and travelers on Jenkintown Road. Additionally, the improvements will improve 
traffic flow in this area, enhance stormwater manegeent and drainage, and increase safety for pedestrians 
and bicyclists by reducing the number of vehicle conflicts on the road.   
 
If you have any questions or would like any additional information about the project scope, please feel free 
to contact me.  

 
Respectfully, 
 
 
 
Richard J. Manfredi, Township Manager 

TOWNSHIP OF ABINGTON 
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1176 Old York Road, Abington PA 19001 |www.abingtonpa.gov| 267-536-1000 | TTY/TTD: 9-1-1 | Fax 215-884-8271 

Thomas Hecker, Board President 

Matthew Vahey, Board Vice President 

Richard J. Manfredi, Township Manager 

 

 

June 9, 2022 

 

 

Mr. Neil Weaver, Acting Secretary 

PA Department of Community and Economic Development 

Center for Business Financing – Grants Office 

Multimodal Transportation Fund 

Commonwealth Keystone Building 

400 North Street, 4th Floor 

Harrisburg, PA 17120-0225 

 

 

RE: Multimodal Transportation Fund Grant Application 

  Exhibit 3 - Funding Commitment Letter 

Project Name:  Abington-Jenkintown Connections Project Phase 5 

Applicant: Abington Township 

   

 

Dear Acting Secretary Weaver: 

 

Abington Township is requesting a waiver for Local Matching Funds in accordance with 

fiscal codes enacted by the state legislature which extend to December 31, 2022. Abington 

Township is requesting $2,999,634 for construction of the proposed improvements and 

has previously obligated and spent $175,000 of township funds towards project 

development. This investment clearly displays Abington Township’s commitment to this 

project as well as our strong interest in providing safe multimodal transportation options 

for residents and visitors.  

 

Thank you for your consideration of this worthwhile project for our community. 

 

 

Best Regards, 

 

 

 

 Richard J. Manfredi, Township Manager 
 

TOWNSHIP OF ABINGTON 
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Exhibit 2 - Engineer's Conceptual Opinion of Cost 5/9/2022
Project:  AJC Intersection Improvement Project - Phase 5
Applicant:  Abington Township

Total MTF Request Funded Locally 
(not included 

in match)

Design 175,000$          175,000$          
Utilities 133,000$          133,000$          
Inspection 261,000$          261,000$          
Construction 2,605,634$       2,605,634$       
Total 3,174,634$       2,999,634$       175,000$          

Notes and Assumptions:

Cost estimate prepared under the direction of:
Stephen C. Giampaolo, P.E.
McMahon Associates, Inc.
835 Springdale Drive, Suite 200
Exton, PA 19341
(610) 594-9995
sgiampaolo@mcmahonassociates.com

Construction estimates are based on quantities estimated as part of the engineering evaluation conducted in 
May 2022 and unit prices from recently bid local projects with PennDOT oversight.  

The estimate does not include the cost of acquiring temporary or permanent easements that may be needed 
for the project.  Additionally, it does not include the cost of legal fees associated with the right-of-way 
acquisition process. 

The estimate does not include relocating or resetting existing underground utilities within the limits of the 
project or the provision of any future utilities.  Impacts to existing underground utilities will need to be 
determined during the preliminary engineering of the project through subsurface utility engineering.  

The estimate does not include any environmental remediation (including but not limited to removal and 
replacement of contaminated soils or environmental impact mitigation.  

The estimate includes a contingency of 5% of infrastructure cost.

Disclaimer:   This opinion of cost was prepared at the request of Abington Township for the purpose of the 
Multimodal Transportation Fund (MTF) grant application.  This opinion of cost is based on the engineering 
evaluation performed in May 2022.  Please note that opinions of cost are subject to change based on 
plan/design revisions, fluctuations in unit costs, field conditions, and differences in locale.  Opinions of cost are 
provided for use in budgeting, but in no way intended to be construed as a final cost for the project.  Final 
costs are contingent only on actual bids from contractors.  
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SR 2021  5/9/2022

Abington Township Pedestrian and Stormwater Improvement Project

Item No. Description Unit Qty. Unit Cost Total Item Cost

Standard Items

0201-0001 CLEARING AND GRUBBING LS 1 $150,000.00 $150,000.00

0203-0001 CLASS 1 EXCAVATION CY 2139 $85.00 $181,815.00

0203-0004 CLASS 1B EXCAVATION CY 93 $160.00 $14,880.00

0205-0200 FOREIGN BORROW EXCAVATION CY 750 $100.00 $75,000.00

0212-0001 GEOTEXTILE, CLASS 1 LF 888 $2.50 $2,220.00

0212-0014 GEOTEXTILE, CLASS 4, TYPE A SY 2657 $3.00 $7,971.00

0313-0320
SUPERPAVE ASPHALT MIXTURE DESIGN, BASE COURSE, PG 64S-22, < 0.3 
MILLIION ESALS, 25.0 MM MIX, 3" DEPTH

SY 331 $25.00 $8,275.00

0313-0522
SUPERPAVE ASPHALT MIXTURE DESIGN, BASE COURSE, PG 64S-22, 3 TO < 10 
MILLIION ESALS, 25.0 MM MIX, 4" DEPTH

SY 226 $30.00 $6,780.00

0313-0526
SUPERPAVE ASPHALT MIXTURE DESIGN, BASE COURSE, PG 64S-22, 3 TO < 10 
MILLIION ESALS, 25.0 MM MIX, 6" DEPTH

SY 2432 $60.00 $145,920.00

0350-0104 SUBBASE 4" DEPTH (NO. 2A) SY 331 $25.00 $8,275.00

0350-0106 SUBBASE 6" DEPTH (NO. 2A) SY 2657 $20.00 $53,140.00

0413-0195
SUPERPAVE ASPHALT MIXTURE DESIGN, WEARING COURSE, PG 64S-22, < 0.3 
MILLION ESALS, 9.5 MM MIX, 1 1/2" DEPTH, SRL-L

SY 311 $25.00 $7,775.00

0413-0297
SUPERPAVE ASPHALT MIXTURE DESIGN, WEARING COURSE, PG 64S-22, 3 TO 
< 10 MILLION ESALS, 9.5 MM MIX, 1 1/2" DEPTH, SRL-E

SY 6108 $20.00 $122,160.00

0413-6045
SUPERPAVE ASPHALT MIXTURE DESIGN, BINDER COURSE, PG 64-22, 3 TO < 10 
MILLION ESALS, 19.00 MM MIX, 2 1/2" DEPTH

SY 2657 $25.00 $66,425.00

0460-0001 ASPHALT TACK COAT SY 9427 $4.00 $37,708.00

0491-0012
MILLING OF ASPHALT PAVEMENT SURFACE, 1 1/2" DEPTH, MILLED MATERIAL 
RETAINED BY CONTRACTOR

SY 3454 $15.00 $51,810.00

0601-7014 18" REINFORCED CONCRETE PIPE, TYPE A, 15' - 2' FILL, 100 YEAR DESIGN LIFE LF 81 $400.00 $32,400.00

0604-7013
18" REINFORCED CONCRETE PIPE, TYPE A, (OPEN JOINT), 2' - 1.5' FILL, 100 
YEAR DESIGN LIFE

LF 603 $250.00 $150,750.00

0605-2711 TYPE C FRAME AND BICYCLE SAFE GRATE EA 10 $1,500.00 $15,000.00

0605-2850 STANDARD INLET BOX, HEIGHT </=10' EA 10 $3,500.00 $35,000.00

0610-7002 6" PAVEMENT BASE DRAIN LF 888 $40.00 $35,520.00

0630-0001 PLAIN CEMENT CONCRETE CURB LF 1670 $60.00 $100,200.00

0633-0200 PLAIN CEMENT CONCRETE MOUNTABLE CURB, TYPE A LF 161 $250.00 $40,250.00

0676-0001 CEMENT CONCRETE SIDEWALK SY 265 $200.00 $53,000.00

0686-0010 CONSTRUCTION SURVEYING LS 1 $30,000.00 $30,000.00

0695-0004 DETECTABLE WARNING SURFACE, POLYMER COMPOSITE SF 97 $75.00 $7,275.00

0802-0001 TOPSOIL FURNISHED AND PLACED CY 168 $175.00 $29,400.00

0804-0001 SEEDING AND SOIL SUPPLEMENTS - FORMULA B, INCLUDING MULCH LB 69 $15.00 $1,035.00

0931-0001 POST MOUNTED SIGNS, TYPE B SF 85 $45.00 $3,825.00

0941-0001 RESET POST MOUNTED SIGNS, TYPE F SF 39 $35.00 $1,365.00

0960-0001 4" WHITE HOT THERMOPLASTIC PAVEMENT MARKINGS LF 2788 $3.00 $8,364.00

0960-0002 4" YELLOW HOT THERMOPLASTIC PAVEMENT MARKINGS LF 2492 $3.00 $7,476.00

0960-0005 6" WHITE HOT THERMOPLASTIC PAVEMENT MARKINGS LF 658 $5.00 $3,290.00

0960-0021 24" WHITE HOT THERMOPLASTIC PAVEMENT MARKINGS LF 314 $25.00 $7,850.00

0960-0022 24" YELLOW HOT THERMOPLASTIC PAVEMENT MARKINGS LF 446 $25.00 $11,150.00

0960-0101 WHITE HOT THERMOPLASTIC LEGEND, "ONLY", 8'-0" EA 4 $500.00 $2,000.00

0960-0222 WHITE HOT THERMOPLASTIC LEGEND, "RIGHT ARROW", 12' - 0" X 3' - 0" EA 2 $500.00 $1,000.00

0960-0224 WHITE HOT THERMOPLASTIC LEGEND, "LEFT ARROW", 12' - 0" X 3' - 0" EA 2 $500.00 $1,000.00

0960-0257
WHITE HOT THERMOPLASTIC LEGEND, "YIELD LINE", 24" X 36" TRIANGLE, (MIN 
4 TRIANGLES PER LINE)

LF 18 $185.00 $3,330.00

Special Items

0900-0001 POST CONSTRUCTION STORMWATER MANAGEMENT LS 1 $450,000.00 $450,000.00

0900-0002 TRAFFIC SIGNAL MODIFICATIONS LS 1 $50,000.00 $50,000.00

0900-0003 UNDERCUTTING CY 600 $65.00 $39,000.00

Subtotal Construction Cost $2,059,634.00

0901-0001 Maintenance and Protection of Traffic % 10.0 $206,000.00

0901-0002 Mobilization % 8.0 $165,000.00

0901-0003 Erosion & Sediment Control % 2.5 $51,000.00

0901-0004 Contingency % 5.0 $124,000.00

0901-0005 Total Construction Cost $2,605,634.00

0901-0006 Construction Inspection % 10.0 $261,000.00

0901-0007 Total Construction Cost + Inspection $2,866,634.00

0901-0008 Utility Pole Relocation EA 7 $19,000.00 $133,000.00

0901-0010 Total Project Cost $2,999,634.00

Engineer's Opinion of Cost for

Abington Township, Montgomery County, PA
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BOARD OF COMMISSIONERS REGULAR
PUBLIC MEETING

AGENDA ITEM

 

June 9, 2022

DATE

Public Works

DEPARTMENT

BOC-08-060922

AGENDA ITEM NUMBER

FISCAL IMPACT

Cost > $10,000

Yes     No    

 
PUBLIC BID REQUIRED

Cost > $20,100

Yes     No    

 

 

AGENDA ITEM:

Bid Award - 2019 ARLE Grant - Susquehanna Road and Edge Hill Road Traffic Signal and Intersection
Improvements

EXECUTIVE SUMMARY:

Bids were received and opened February 24, 2022 at 2:00 PM via PennBID.  A total of 4 bids were
received and all bids did come in over budget.  Carr and Duff was identified as the lowest responsible
bidder at $295,354.75 leaving a shortage of $108,000.00.  Public Works along with the Manager's office
worked to locate a funding source to cover the shortage and identified funds available through
Community Development.  Ms. Hamm worked quickly to file a Substantial Amendment to the CDBG
Annual Action Plan to include the $108,000.00 to fund the shortage of the ARLE Grant.

PREVIOUS BOARD ACTIONS:

There were no previous board actions regarding this grant.

RECOMMENDED BOARD ACTIONS:

Motion to recommend acceptance of the lowest responsible bid from Carr and Duff, Inc. in the amount of
$295,354.75 for the Susquehanna Road and Edge Hill Road 2019 ARLE Grant. (Mr. Jones)
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Worksheet
Extended Price Analysis

Reference Number Description Type UOM Quantity

0608-0001 Mobilization Base LS 1

0901-0001
Maintenance and Protection of Traffic During 
Construction Base LS 1

4910-2828
250-Watt High Pressure Sodium Luminaire, Arm 
Mount, LED Equivalent (Material Only) Base EA 2

4910-4116
AWG 8 Underground Cable, Copper, 1 Conductor 
(Material Only) Base LF 640

0931-0001 Post Mounted Signs, Type B Base SF 35

4936-0200
Structure Mounted Flat Sheet Aluminum Signs 
(Material Only) Base SF 77

4951-0130
Traffic Signal Support, 30' Mast Arm, Painted 
Black (Material Only) Base EA 2

4951-2130
Arm (30' Mounting Height), Painted Black 
(Material Only) Base EA 1

4951-2140
Arm (30�  Mounting Height), Painted Black 
(Material Only) Base EA 1

4951-4014
Traffic Signal Support, 14' Pedestal, Painted Black 
(Material Only) Base EA 2

4951-4022
Pedestrian Stub Pole, Type B, Painted Black 
(Material Only) Base EA 1

4951-4025
Pedestrian Stub Pole, Type E, Painted Black 
(Material Only) Base EA 7

4954-0012 2 Inch Conduit, PVC Base LF 505

4954-0013 3 Inch Conduit, PVC Base LF 510

0954-0151 Trench and Backfill, Type I Base LF 275

0954-0152 Trench and Backfill, Type II Base LF 10

4954-0201
Signal Cable, 14 AWG, 3 Conductor (Material 
Only) Base LF 960

4954-0202
Signal Cable, 14 AWG, 5 Conductor (Material 
Only) Base LF 2,580.00

Bid Price Ratio

Total Extended

Default Item Group
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0954-0302 Junction Box, JB-27 Base EA 1

0954-0403 Electrical Service, Type C Base EA 1

0954-0500 Directional Boring Base LF 255

4954-0600
Uninterruptible Power Supply (UPS), LED 
Indicator Light (Material Only) Base EA 1

4955-3208
Vehicular Signal Head, Three 12" Sections (LED) 
(Material Only) Base EA 11

4955-3722
LED Countdown Pedestrian Signal Head, Type A, 
Steady Countdown (Material Only) Base EA 8

4956-0500
Pedestrian Push Button, Latching LED (Material 
Only) Base EA 8

0960-0001 4�  White Hot Thermoplastic Pavement Markings Base LF 20

9000-0001
Controller Assembly, Type 1 Mounting with 
Extension (Material Only) Base EA 1

9000-0002
Video Detection System, Four Approaches 
(Material Only) Base EA 1

9000-0003
Emergency Preemption System, Four Approaches 
(Material Only) Base EA 1

9000-0004 Junction Box, 17� x30� Base EA 2

9000-0005 Junction Box, 39�  Round Base EA 1

9000-0006 Rewire Existing Fiber Optic Cable Base EA 1

9000-0007 Fiber Optic Patch Panel Base EA 1

9000-0008 Managed Network Switch Base EA 1

9000-0009
Traffic Signal Support, 30�  Mast Arm, Painted 
Black, Foundation Installation Base EA 2

9000-0010
Arm (30' Mounting Height), Painted Black, 
Foundation Installation Base EA 1

9000-0011
Arm (30' Mounting Height), Painted Black, 
Foundation Installation Base EA 1

9000-0012
Traffic Signal Support, 14' Pedestal, Painted Black, 
Foundation Installation Base EA 2

9000-0013
Pedestrian Stub Pole, Type B, Painted Black, 
Foundation Installation Base EA 1

9000-0014
Pedestrian Stub Pole, Type E, Painted Black, 
Foundation Installation Base EA 7

9000-0015
Controller Assembly, Type 1 Mounting with 
Extension, Foundation Installation Base EA 1
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Extended Estimate Carr & Duff Inc. Wyoming Electric and Signal Lenni Electric Corporation Miller Bros.

100% 85.42% 80.40% 75.79%

$295,354.75 $345,738.00 $367,341.50 $389,650.46 

$295,354.75 $345,738.00 $367,341.50 $389,650.46 

$9,250.00 $12,900.00 $9,145.00 $10,282.80 

$12,000.00 $7,800.00 $4,320.00 $29,184.00 

$1,146.00 $1,170.00 $1,460.00 $1,463.48 

$2,176.00 $576.00 $1,248.00 $3,168.00 

$1,925.00 $1,785.00 $1,415.75 $3,541.30 

$3,696.00 $3,927.00 $2,348.50 $3,983.21 

$45,986.00 $46,800.00 $52,950.00 $45,570.36 

$24,945.00 $25,400.00 $29,010.00 $24,814.95 

$32,915.00 $33,500.00 $38,020.00 $32,514.51 

$2,158.00 $2,200.00 $2,970.00 $3,228.48 

$412.00 $420.00 $550.00 $684.00 

$2,884.00 $2,940.00 $3,850.00 $4,788.00 

$6,438.75 $5,050.00 $3,964.25 $3,933.95 

$10,098.00 $5,610.00 $6,961.50 $5,610.00 

$4,675.00 $5,775.00 $4,455.00 $8,181.25 

$850.00 $2,500.00 $617.50 $943.40 

$816.00 $864.00 $2,736.00 $3,494.40 

$2,322.00 $3,096.00 $8,256.00 $10,268.40 
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$620.00 $720.00 $530.00 $1,141.14 

$750.00 $2,500.00 $2,945.00 $1,000.35 

$12,240.00 $29,325.00 $33,915.00 $35,740.80 

$4,628.00 $4,300.00 $4,645.00 $4,788.57 

$5,896.00 $6,820.00 $10,010.00 $10,442.74 

$3,240.00 $2,760.00 $4,120.00 $4,906.56 

$1,288.00 $1,560.00 $2,560.00 $2,616.32 

$420.00 $1,380.00 $1,524.00 $3,078.00 

$19,590.00 $40,750.00 $45,840.00 $41,568.96 

$22,325.00 $20,700.00 $27,110.00 $21,052.38 

$4,730.00 $6,520.00 $11,315.00 $6,908.97 

$2,060.00 $3,080.00 $1,330.00 $2,767.36 

$2,600.00 $2,710.00 $1,390.00 $4,271.01 

$7,500.00 $7,500.00 $3,285.00 $8,585.34 

$500.00 $3,600.00 $360.00 $5,266.80 

$2,800.00 $3,100.00 $2,205.00 $2,123.25 

$11,300.00 $9,600.00 $12,110.00 $10,864.20 

$5,650.00 $4,800.00 $6,055.00 $5,432.10 

$5,725.00 $5,100.00 $7,075.00 $5,432.10 

$5,840.00 $5,200.00 $7,300.00 $8,002.80 

$1,040.00 $2,600.00 $425.00 $343.14 

$7,280.00 $14,700.00 $3,815.00 $2,401.98 

$2,640.00 $4,100.00 $3,200.00 $5,261.10 
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Average

$10,394.45 

$13,326.00 

$1,309.87 

$1,792.00 

$2,166.76 

$3,488.68 

$47,826.59 

$26,042.49 

$34,237.38 

$2,639.12 

$516.50 

$3,615.50 

$4,846.74 

$7,069.88 

$5,771.56 

$1,227.73 

$1,977.60 

$5,985.60 
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$752.79 

$1,798.84 

$27,805.20 

$4,590.39 

$8,292.19 

$3,756.64 

$2,006.08 

$1,600.50 

$36,937.24 

$22,796.85 

$7,368.49 

$2,309.34 

$2,742.75 

$6,717.59 

$2,431.70 

$2,557.06 

$10,968.55 

$5,484.28 

$5,833.03 

$6,585.70 

$1,102.04 

$7,049.25 

$3,800.28 
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BOARD OF COMMISSIONERS REGULAR
PUBLIC MEETING

AGENDA ITEM

 

June 9, 2022

DATE

Finance

DEPARTMENT

FC-01-060922

AGENDA ITEM NUMBER

FISCAL IMPACT

Cost > $10,000

Yes     No    

 
PUBLIC BID REQUIRED

Cost > $20,100

Yes     No    

 

 

AGENDA ITEM:

Expenditures/Salaries & Wages for April 2022

EXECUTIVE SUMMARY:

N/A

PREVIOUS BOARD ACTIONS:

N/A

RECOMMENDED BOARD ACTIONS:

Motion to approve the April 2022 expenditures in the amount of $2,182,781.04 and salaries and wages in
the amount of $2,040,917.47, and authorizing the proper officials to sign vouchers in payment of bills
and contracts as they mature through the month of July 2022.
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(Motion & Roll Call)
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EXPENDITURES:

Total Payroll in April 2,040,917.47
Total Accounts Payable in April 2,193,346.24
Total Bank Wires 0.00
Less Void and Stop Payments (10,565.20)
Total Payments 4,223,698.51

Bank wires (total included above) payable to:
US Bank 2013 G. O. Bond 0.00
Republic Bank 2017 G. O. Note 0.00
Delaware Valley Reg. Digital Radio Fund 0.00
Total Wires 0.00

Voided checks:
73415 Peter Friedman, Esq. (10,000.00)
73669 Suburban Testing (225.00)
73855 Christine Livingood (170.10)
73856 David Thompson (170.10)

(10,565.20)

Payroll Related Expenditures: April YTD
FICA Taxes 94,306.71 399,849.68
Hospitalization 354,591.26 1,415,204.09
Prescription 156,324.78 620,482.24
Dental 25,335.72 99,165.73
Disability and Life Insurance 14,019.33 55,812.05
Unemployment Compensation 0.00 0.00

644,577.80 2,590,513.79
Lease Debt Obligation
Principal & Interest through 4/30/22 50,865.00
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EXHIBIT “A”

                      Payee Description   Amount

The major areas of expenditures in the month of April 2022 ($1,841,578.99 or 84%) were paid as follows:

Fidelio Insurance Co. April Dental Premium 10,991.23
DVHT April Prescription 156,324.78
Delaware Valley Health April Health & Dental Insurance Premium 347,307.87
United Healthcare April 21,627.88
Boston Mutual Life & Disability Insurance April 14,019.33
APCON Repairs to Abington Art Center Sign 19,750.00
Aqua PA Water Hydrants-4th Quarter 2021 55,702.44
Aqua Resources Annual Meter Readings 15,594.40
Axon Enterprises Tase 7 Bundle 66,240.00
BerkOne County Real Estate Bills & Postage 13,293.06
Cardmember Services Various Charges on Township Credit Card 19,857.81
Colonial Oil Industries Fuel 71,453.27
Covanta Solid Waste Disposal 221,018.97
Delaware Valley Property Trust 2022 Contribution 279,833.00
Delaware Valley Workers Comp 2022 Estimated Contribution 180,927.75
Fisher & Son Fertilizer & Grass Seed 34,266.65
Glenside Lawn & Garden Hyperdrive Mower 14,637.95
J.P. Mascaro Single Waste Streaming 13,548.38
Jay Blumenthal Commission 39,244.58
Meinel Associates Meinel Road Settlement 10,000.00
North End Electric Rebuild and Repair Pump 18,750.00
PECO Street Lights 30,332.18

WWTP February 29,753.54
WWTP March 25,887.18
Various Township Accounts March 20,703.43
Various Township Accounts February 25,100.04 131,776.37

Pennoni Associates Various Projects for Township 16,718.25
Rudolph Clark, LLC Retainer 10,500.00

Land Development/Litigation 14,260.50 24,760.50
Second Alarmers Monthly Services 15,625.00
USALCO Chemical Additive for WWTP 11,804.08
Xylem Water Solutions Monthly Rental 16,505.44

Total 1,841,578.99
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 TABLE A   TABLE B 

If Budget Number 

Begins With: 

 

The Fund Name Is: 

Department Codes in General Fund 

(Example 01-01-002-0101 = Administration) 

01 General Fund  Administration 01 

02 Sewer Operations  Tax Collector 02 

03 Highway Aid  Police 04 

05 Health Care Fund  Finance 05 

06 Grant Fund  Code Enforcement 06 

07 Permanent Improvement Fund  Engineering 07 

08 Parks Capital  Community Development 08 

10 Tuition Reimbursement  WWTP 02-10 

12 Clearing Fund  Public Works 13 

13 Workers’ Compensation  Vehicle Maintenance 14 

14 Refuse Fund  Fire Services 15 

15 Main Street Mgr./Economic Dvlpmnt.. Fund  Library 23 

16 S.I.U.  Parks & Recreation 24 

17 Sewer Capital  Miscellaneous (Administration) 27 

   Insurance 28 

   Debt Service 30 
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If Budget Number 

Begins With: The Fund Name Is:

01 General Fund Legislative 400

02 Sewer Operations Executive 401

03 Fire Fund Financial Administration 402

04 Grant Fund & Special Projects Tax Collection 403

08 Parks Capital Solicitor/Legal Services 404

09 Refuse Fund Other General Government Admin 406

11 HOME Program Fund IT-Networking Services 407

12 Clearing Fund Engineering Services 408

15 Economic Development Fund General Gov Buildings/Plant 409

16 S.I.U. Police 410

18 Permanent Improvement Fund Fire 411

19 Sewer Capital Ambulance Services 412

23 Debt Service Fund Code Enforcement 413

35 Highway Aid Planning and Zoning 414

41 CDBG Program Fund Emergency Mgmt. and Comm. 415

70 OPEB Fund Traffic Safety 419

71 Tuition Reimbursement Fund Animal Control 422

75 Workers’ Compensation Solid Waste Coll and Disposal 427

Wastewater 429

General Services-Admin. 430

Cleaning of Streets/Gutters 431

Winter Maint - Snow Removal 432

Traffic Control Devices 433

Street Lighting 434

Repair of Vehicles 437

Maint/Repair-Roads and Bridges 438

Stormwater Mgmt./Flood Control 446

Culture-Recreation Admin. 451

Participant Recreation 452

Parks 454

Shade Trees 455

Libraries 456

Conservation of Natural Res. 461

Community Dev. and Housing 462

Economic Development 463

Debt Prinicipal 471

Debt Interest 472

Fiscal Agent Fees 475

Unemployment 481

Workers' Comp Insurance 484

Insurance 486

Health Insurance 487

Fiduciary Fund Benefits 488

Transfer to Sewer Capital 492

TABLE A TABLE B

Department Codes                                         

(Example 01-10105-400 = Legislative)
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BOARD OF COMMISSIONERS REGULAR
PUBLIC MEETING

AGENDA ITEM

 

June 9, 2022

DATE

Parks and Recreation

DEPARTMENT

FC-02-060922

AGENDA ITEM NUMBER

FISCAL IMPACT

Cost > $10,000

Yes     No    

 
PUBLIC BID REQUIRED

Cost > $20,100

Yes     No    

 

 

AGENDA ITEM:

Court Repair & Resurfacing

EXECUTIVE SUMMARY:

The 2022 Budget includes ARPA funding in the amount of $340,695 for the rehabilitation of 13 tennis, 7
Basketball courts and 1 former street/roller hockey court located in multiple parks in the Township. 

The funding includes $75,000 for the street/roller hockey court (we do not have quote or a plan for its 
final use currently).
 
Additionally, we have CDBG funding set aside for the Roslyn Park Basketball Court, 
Rubicam Park Basketball Court and the Crestmont Park Tennis Courts so the ARPA funding will not be 
needed for those locations
 
I am recommending we proceed with the rehabilitation of Crestmont Park Tennis Courts, Roslyn Park
Basketball Court, Roychester Park basketball Courts and Rubicam Park Basketball Court which are under
budget or will be paid for by CDBG funding freeing up ARPA funding previously allocated.
 
Since the quotes for the other locations are over the budgeted amounts, I am recommending that the
budgeted line items be reallocated to meet the quoted prices. This will allow us to complete the
remaining courts this year.  We will then have a balance of $17,380 in addition to the $75,000 for the
hockey court remaining.
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PREVIOUS BOARD ACTIONS:

Original budget approved 12/9/21 

RECOMMENDED BOARD ACTIONS:

Motion to accept revised appropriations of ARPA and CDBG funds for previously allocated departmental
expenditures within Parks and Recreation. 
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1176 Old York Road  |  Abington, Pennsylvania 19001  |  Phone: (267) 536-1000  |  www.abingtonpa.gov 

 
M E M O R A N D U M           

 
To:   Richard J. Manfredi, Township Manager  

From:    Karl Lukens, Director of Parks & Recreation 

Date:  April 21, 2022 

Subject: Tennis / Basketball Court Repairs & Color Coating 

Summary 

 

The 2022 Budget includes ARPA funding in the amount of $340,695 for the rehabilitation of 13 tennis, 7 
Basketball courts and 1 former street/roller hockey court located in multiple parks in the Township.  
Attached are the quotes I was provided with when I started.   
 
The funding includes $75,000 for the street/roller hockey court (we do not have quote or a plan for its 
final use currently).  Additionally, we have CDBG funding set aside for the Roslyn Park Basketball Court, 
Rubicam Park Basketball Court and the Crestmont Park Tennis Courts so the ARPA funding will not be 
needed for those locations.  
 
 
Background 

 

The courts identified for rehabilitation are long overdue where most of them have cracks of various sizes 
and most of the color coating has long worn away.  We received the following quotes with COSTARS 
pricing. 
 
Alverthorpe Park    Budget  Quote  Over / Under Budget 
2 – basketball courts    $33,490  $38,590  $ 5,100 
4 – tennis courts w/ pickle lines  $40,555  $47,670  $ 7,115 
 
Ardsley Park 
1 – basketball court    $19,880  $22,380  $ 2,500 
2 – tennis courts    $18,370  $21,120  $ 2,750 
1 – roller / street hockey   $75,000  No quote $75,000 (hold) 
 
Crestmont Park 
2 – tennis courts    $23,355  $26,470               $23,355 (CDBG funding) 
 
Penbryn Park 
2 – basketball courts    $ 0  $29,985  $29,985 (Not Budgeted) 
2 - tennis courts    $22,165  $22,350  $     185 
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1176 Old York Road  |  Abington, Pennsylvania 19001  |  Phone: (267) 536-1000  |  www.abingtonpa.gov 

Roslyn Park 
1 – basketball court    $19,880  $18,660  $19,880 (CDBG funding) 
 
Roychester Park    Budget  Quote  Over / Under Budget 
2 – basketball courts    $33,000  $26,980  $ 6,020 
3 – tennis courts    $35,000  $39,240  $ 4,240 
 
Rubicam Park 
1 – basketball court    $20,000  $10,830  $20,000 (CDBG funding) 
 
 
With the funding we have through CDBG we will be $17,380 under the budgeted amount and can hold 
the $75,000 for the hockey court until a final design is completed. 

 
 

Recommendation 

 
After reviewing the quotes provided, I am recommending we proceed with the rehabilitation of 
Crestmont Park Tennis Courts, Roslyn Park Basketball Court, Roychester Park basketball Courts and 
Rubicam Park Basketball Court.  
 
Since the quotes for the other locations are over the budgeted amounts, I am recommending that we 
request the budgeted line items be reallocated to meet the quoted prices.  This will allow us to complete 
the remaining courts this year.  We will then have a balance of $17,380 in addition to the $75,000 for the 
hockey court remaining. 
 
I spoke with the contractors, they have agreed to extend the deadline for the other quotes until Monday, 
May 16, 2022. 
 
We did not receive a quote for the Ardsley Park Street/Roller Hockey Court.  At this time that court needs 
to be further evaluated as to its condition.  I am recommending we hold off on any work to that court until 
we can determine its best use and cost.    
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BOARD OF COMMISSIONERS REGULAR
PUBLIC MEETING

AGENDA ITEM

 

June 9, 2022

DATE

Administration

DEPARTMENT

FC-03-060922

AGENDA ITEM NUMBER

FISCAL IMPACT

Cost > $10,000

Yes     No    

 
PUBLIC BID REQUIRED

Cost > $20,100

Yes     No    

 

 

AGENDA ITEM:

Subdivision - 1768 Kimball Avenue - Escrow Release No. 4 FINAL

EXECUTIVE SUMMARY:

Pennoni Associates received a request for escrow release on October 23, 2021, field inspections were
conducted on September 21, 2021 and April 20, 2022, the final punchlist was completed on April 26,
2022, Pennoni recommends the release.

PREVIOUS BOARD ACTIONS:

Board of Commissioners at their June 10th meeting approved the release of Escrow  No. 1 on the
Subdivision - 1768 Kimball Avenue in the amount of $10,750.00.
Board of Commissioners at their August 12th meeting approved the release of Escrow  No. 2 in the
amount $11,550.00 and No. 3  in. the amount $9,312 on the Subdivision - 1768 Kimball Avenue.

RECOMMENDED BOARD ACTIONS:

Motion to approve the final Release of Escrow No. 4 for 1768 Kimball Avenue Subdivision in the amount
of $3,986.20. (Mr. Hassan)
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3100 Horizon Drive 

Suite 200 

King of Prussia, PA 19406 
T: 610-277-2402 

F: 610-277-7449 

 
www.pennoni.com 

 
 
May 19, 2022 
 
 
ABINT1600.08 
 
Mr. Richard Manfredi, Township Manager     
Abington Township       
1176 Old York Road 
Abington, PA 19001 
  

RE:  Project Summary - LD-18-03 – 1768 Kimball Avenue Subdivision 
    

Dear Mr. Manfredi: 
 
As requested, this project summary is for the above referenced subdivision and land development project.  
The above subject land development project involves the subdivision of the 34,169 SF parcel into three (3) 
lots under the subdivision and land development application no. LD-18-03 as follows: 

• Lot 1 – 7500 SF – single-family detached dwelling  

• Lot 2 – 8,843 SF – single-family detached dwelling 

• Lot 3 – 17,826 SF – single-family detached dwelling 
 

There were public site improvements that included road widening, curb, sidewalk, preserving the existing 
mature trees as street trees, addition of one proposed street tree, and the addition of two (2) shade trees.   
 
The Developer received approval of a final subdivision and land development from the Township dated 
March 29, 2018 and last revised June 27, 2018, with recording plans approval and land development 
agreements fully executed on February 25, 2019.  The project has obtained the required Township permits, 
and has completed construction of the buildings; satisfied the punchlist items; and provided the required as-
built plans for project close-out.   
 
The total 18-month public improvements maintenance escrow for this project has been calculated to be 
$4,629.30, for the period beginning October 22, 2021 through April 22, 2023.  
 
The total public improvements escrowed is $35,598.20.  The Applicant has received prior escrow releases as 
follows: 

• Escrow release no. 1 - $10,750.00 (Board of Commissioners approved on 06/10/2021) 

• Escrow release no. 2 - $11,550.00 (Board of Commissioners approved on 08/12/2021) 

• Escrow release no. 3 - $  9,312.00 (Board of Commissioners approved on 08/12/2021) 

The Applicant is requesting the final escrow release (request no. 4) for $3,986.20.   
 
We recommend escrow release request no. 4 (final) and project close-out contingent the applicant submits 
the required maintenance escrow for the above noted maintenance period. 
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LD-18-03 – 1768 Kimball Avenue May 19, 2022 Page 2 
Mr. Richard Manfredi, Township Manager                                                                                                            Project Summary 

If you have any questions or require any additional information, please do not hesitate to call me. 
 
Sincerely, 
 
PENNONI 

 
Khaled R. Hassan, PE 
Township Engineer 
 
cc:  Terry Castorina, Executive Assistant to the Township Manager 
 Ashley McIlvaine, Assistant Township Manager 
 
 
 
 
U:\ACCOUNTS\ABINT\ABINT1600 - ABINGTON  SITE INSPECTIONS\ADMIN\PHASE 8 - LD-18-03 - 1768 KIMBALL AVE SUBDIVISION\ESCROW RELEASES\PROJECT SUMMARY KIMBALLAVE.DOCX 
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BOARD OF COMMISSIONERS REGULAR
PUBLIC MEETING

AGENDA ITEM

 

June 9, 2022

DATE

Administration

DEPARTMENT

FC-04-060922

AGENDA ITEM NUMBER

FISCAL IMPACT

Cost > $10,000

Yes     No    

 
PUBLIC BID REQUIRED

Cost > $20,100

Yes     No    

 

 

AGENDA ITEM:

Township Building HVAC RFP

EXECUTIVE SUMMARY:

Pennoni Associates, Inc. has prepared a proposal for Abington Township to provide services for the
Abington Township Municipal building mechanical system upgrades as outline in the attached proposal.

 

Fees for the attached scope of services are as follows plus expenses.

 

Study Phase (lump sum) ........................................................................$15,500.00

Design Phase (lump sum).......................................................................$30,600.00

Bidding Phase (lump sum) .......................................................................$9,100.00

Construction Phase (lump sum).............................................................$15,100.00

TOTAL..................................................................................$70,300.00

Expenses (estimated)..................................................................................$500.00
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Also attached is KCBA Architects estimate from their feasibility study done in 2021.

PREVIOUS BOARD ACTIONS:

n/a

RECOMMENDED BOARD ACTIONS:

Motion to accept the Township Municipal building mechanical system upgrades engineering scope of
services to upgrade and modernize the existing mechanical systems at the Township building with
appropriated funds to be drawn from the approved capital budget line item. 
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3100 Horizon Drive
Suite 200

King of Prussia, PA 19406
T: 610-277-2402
F: 610-277-7449

www.pennoni.com
April 29, 2022

ABINT22003P

Mr. Richard Manfredi, Township Manager
Township of Abington 
1176 Old York Road 
Abington, PA 19001 

RE: ABINGTON TOWNSHIP MUNICIPAL BUILDING
MECHANICAL SYSTEM UPGRADES
ABINGTON, PA

Dear Mr. Manfredi:  

Pennoni has prepared this proposal for Abington Township (“Client”) to provide services for the above 
referenced property.

PROJECT UNDERSTANDING

Abington Township is requesting engineering services to upgrade and modernize their existing 
mechanical systems at their 1176 Old York Road Facility.  Based on our walkthrough on April 8, 2022, the 
mechanical systems consist of the following:

 One (1) boiler feeding the Municipal Building
 Three (3) split system air handling units and one (1) rooftop air handling unit serving the 

Municipal Building
 One (1) boiler feeding the Fire/Police Wing
 Five (5) residential/light-commercial style fan coil units serving the Fire/Police Wing
 Miscellaneous ductless split system units supplementing the original systems

According to the Abington staff, all these systems are in need of replacement. Architectural and 
Structural design services are not anticipated but will be re-evaluated at the conclusion of the study 
phase.

SCOPE OF SERVICES 

Pennoni will provide the following professional services:

Study Phase

1. Perform calculation to determine capacity of the proposed HVAC systems.
2. Perform calculations to determine reserve capacity on the existing electrical service.
3. Perform structural analysis to determine reserve capacity in existing structural systems.
4. Develop up to three (3) Options for HVAC upgrades/modernization.
5. Provide preliminary life cycle analysis of the options to determine benefits of demerits of each 

option.
6. Submit memo-report outlining our findings and recommendations for the HVAC options.
7. Attend three (3) meetings to review the results with Abington and assist in decision-making for 

Design.
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ABINT22003P April 29, 2022 Page 2
Mr. Richard Manfredi, Township Manager Mechanical System Upgrades

Design Phase

1. Prepare HVAC plans for the proposed space, including equipment schedules and details.
2. Prepare an Outside Air Ventilation schedule in accordance with the current Construction Codes.
3. Perform calculations to verify the capacity of the existing electrical service for the proposed 

system. 
4. Prepare a partial single-line diagram depicting power distribution system.
5. Prepare power plans for the proposed system.
6. Provide technical specifications on plans.
7. Attend up to two (2) design meetings at the Township’s office.
8. Provide MEP/FP signed and sealed drawings for the purpose of obtaining construction permits 

and bids.

Bidding Phase

1. We will prepare the bid documents and upload them to Pennbid. 
2. Assistance during the bidding phase will be provided and is limited to attending three (3) meetings 

answering Bidder’s technical questions relating to design documents and preparation of addenda.

Construction Phase

1. Review shop drawings and product submittals.
2. Provide (1) set of conformed permit documents after all required permit review comments have 

been received.
3. Attend bi-weekly job site meetings/visits during the construction phase.
4. Perform and issue (1) punch list and follow up final – to be conducted at substantial completion 

upon notification from the Architect. 
5. Prepare record documents.

Project Submissions

We anticipate the following project submissions:

 Condition Assessment / Basis of Design / Concept Design
 Design Development Submission
 Construction / Permit Submission

Assumptions and Clarifications  

 The Client’s approval of each submission is required prior to us proceeding with the subsequent 
project submissions.

 This proposal is based upon the existing electrical, and natural gas services being adequate for the 
proposed space. Should our calculations reveal that the existing services are not adequate, the 
system is no longer code compliant or can no longer be supported or modified by the original 
manufacturer, we will provide a recommendation for correction and/or upgrade and a fee 
proposal for the additional engineering work.

 If the owner or Client desires that selected spaces in the project are to be heated and cooled 
utilizing a variable refrigerant flow (VRF) system, the refrigerant piping design, compressor and 
condenser units will be provided by the VRF system manufacturer. The refrigeration piping design 
for a VRF system is proprietary to each of the VRF manufactures. Pennoni will provide the VRF 
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ABINT22003P April 29, 2022 Page 3
Mr. Richard Manfredi, Township Manager Mechanical System Upgrades

manufacturer with the allowable pathways for their piping system and locations for their outdoor 
condenser units.

 Access to site is to be provided during normal working hours.
 Pennoni assumes accessed areas are free from toxic and hazardous atmospheres from asbestos 

and mold.
 Safe access to confined spaces will be provided by the Client.
 Pennoni shall not, during site visits or as a result of observations of the Contractor’s work in 

progress, supervise, direct or have control over the Contractor’s work, nor shall Pennoni have 
authority over or responsibility for the means, methods, techniques, sequences or procedures of 
construction selected by the Contractor, for safety precautions and programs incident to the work 
of the Contractor or for any failure of the Contractor to comply with laws, rules, regulations, 
ordinances, codes or orders applicable to the Contractor furnishing and performing their work.

Additional Services

In the event that additional services become necessary during the term of the project, Pennoni will provide 
a separate scope of services and fee proposal to address the required services. Additional services can 
include, but are not necessarily limited to, the following items:

 Detailed design of manufacturer proprietary systems such as variable refrigerant flow (VRF) 
refrigerant piping systems.

 LEED application and documentation services, Energy Modeling, completing and submitting 
energy rebate forms.

 Construction cost estimating (Engineering Opinions of Cost will be provided).
 Design or review of the Contractor’s construction related equipment, e.g., cranes, hoists, dump 

truck or concrete truckloads, etc.
 Services resulting from revisions due to the enactment or revision of codes, laws, or regulations 

subsequent to commencing the preparation of documents.
 Special Inspections Services, Administration of and/or Implementation of Special Inspection 

Programs as required by Building Codes.
 Equipment pre-purchase specifications, interim or early construction packages or separate prime 

contract packages.
 Changes to the design as a result of revisions during construction, the Contractor’s preference, 

and construction field conditions.
 Services required for the preparation of documents for alternate bids, segregated contracts, and 

phased or fast track construction.
 Building commissioning services.
 Preparation of as-built drawings.
 Engineering and documentation of off-site facilities.

SCHEDULE

1. We anticipate a ten (10) week design period and twelve (12) month construction period for the 
purpose of preparing this proposal. 

FEE

Our fees for the above scope of services are as follows plus expenses.  

 Study Phase (lump sum) ........................................................................$15,500.00
 Design Phase (lump sum).......................................................................$30,600.00
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 Bidding Phase (lump sum) .......................................................................$9,100.00
 Construction Phase (lump sum).............................................................$15,100.00

 TOTAL...............................................................................................$70,300.00

 Expenses (estimated)..................................................................................$500.00

Approved services will be billed at the 2022 approved rates. 

Reimbursable Expenses

Direct expense charges described below are subject to an additional administrative and handling fee 
as indicated:

 Project related travel expenses: cost plus 10%
 Field Equipment, Expendable Materials/Supplies and Outside Reproduction 

BILLING AND PAYMENT

An invoice for completed professional services will be presented for payment on a monthly basis. 

Thank you for the opportunity to work with you on this project.  If you have any questions, please contact 
us.

Sincerely, 

PENNONI ASSOCIATES INC. 

Robert H. Gould, PE Khaled R. Hassan, PE
Senior Engineer Township Engineer

Please indicate your acceptance of this proposal by signing and returning a copy as our authorization to 
proceed. In signing this proposal, the Client authorizes Pennoni to complete the professional services 
outlined in this proposal in accordance with our attached terms and conditions.

ACCEPTED BY:

_________________________________________________________________
(Authorized Representative of the Client)

________________________________________________________________
(Print Name & Title)

_________________
(Date)

U:\Accounts\ABINT\_PROPOSALS\ABINT22003P - HVAC Consulting Services\ABINT22003P.PRP.001.Mechanical System Upgrade.docx
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Proposed Option 1a Estimate

Comments

$/sq. foot

Building Renovations

Ceiling Replacement 40,700 $5 $203,500

Reuse existing fixtures / devices

System Renovations

Mechanical Systems 40,700 $42 $1,709,400

Electrical Systems 40,700 $20 $814,000

Sub Total $2,726,900

Design/Bidding Contingency 5% $136,345

$2,863,245

Construction Contingency 15% $429,487

Sub Total $3,292,732

Soft Costs (Permits, Testing, Insurance, 

Clerk of the Works, Fees, Financing, 

etc.)
12% $395,128

$3,687,860

 ABINGTON TOWNSHIP                                                      
Township + Police Building                                                                                  

October 18, 2021

Work in option to include complete replacement of HVAC systems in entire building.  

Replacement of systems requires existing ceilings to be removed and reinstalled.  Work in 

option includes new ceilings be installed to replace existing ceilings in all areas of building.

General Comments

TOTAL PROJECT COST

Areas of Work

TOTAL CONSTRUCTION COST
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