
 
 
 
 
 
 

 
 

Alameda CTC Audit Committee Meeting Agenda  
Thursday, October 22, 2026, 2:05 PM* 

*or immediately following the Commission meeting 
 
The Commission and its Standing Committees will meet in the Mary V. King Conference Room 
at Alameda CTC's offices at 1111 Broadway, Suite 800, Oakland, CA 94607. The live stream of 
each Alameda CTC Commission and Standing Committee meeting is available for public 
viewing at www.alamedactc.org/all-meetings by clicking on View Event next to the meeting 
in the list of Upcoming Events. 
 
Members of the public may submit public comments that are addressed to the Commission or 
Committee members on topics germane to the jurisdiction of the Alameda CTC in person by 
attending the meeting in Alameda CTC's offices. Alameda CTC conducts orderly meetings to 
fulfill its mandate. Discriminatory statements or conduct that would potentially violate the 
federal Civil Rights Act of 1964 and/or the California Fair Employment and Housing Act, 
California Penal Code sections 403 or 415 is per se disruptive to a meeting and will not be 
tolerated. Please see Alameda CTC's Meeting Code of Conduct for more information. 
 
Additionally, comments may be submitted by email sent to the Clerk of the Commission at 
clerk@alamedactc.org, including the words "Public Comment" and the meeting to which it 
pertains in the email's subject line. Public comments received by 5:00 p.m. the day before the 
scheduled meeting will be distributed to Commissioners or Committee members before the 
meeting and posted on the Alameda CTC website; comments submitted after that time will be 
distributed to Commissioners or Committee members and posted as soon as possible. 
 
As a convenience, members of the public may also make comments remotely during the 
meeting by accessing the Zoom link listed below, using the "Raise Hand" feature on their 
phone, tablet or other device during the relevant agenda item, and waiting to be recognized by 
the Chair. If calling into the meeting from a telephone, you can press the star key (*) and then 
the number 9 (*9) to raise/lower your hand. Comments made in person or via Zoom will 
generally be limited to three minutes in length, or as specified by the Chair. Alameda CTC 
cannot guarantee that the public's access to Zoom via phone or other device will be 
uninterrupted, and technical difficulties may occur from time to time. Unless required by the 
Brown Act, the meeting will continue despite technical difficulties for participants using the 
Zoom option. 
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Committee Chair: Nate Miley Executive Director: Tony Tavares 

 

Members: Marilyn Ezzy Ashcraft Staff Liaison: Patricia Reavey 
 

 David Haubert Clerk of the Elizabeth (Liz) Lake  

  
 

  Commission:  
 

 
Location Information:  
Alameda County Transportation Commission  
Mary V. King Conference Room D  
1111 Broadway, Suite 800  
Oakland, CA 94607 
 
Alameda County Fairgrounds  
Heritage House  
4501 Pleasanton Drive  
Pleasanton, CA 94566 
 
Alameda County Board of Supervisors Office  
1221 Oak Street, Suite 536  
Oakland, CA 94612 
 
Metro Hotel Dublin Airport  
Santry Cross, Ballymun Road D9  
Ireland 
 
Zoom Link:  
https://us06web.zoom.us/j/87601740888?pwd=OEFrRzY0VUpmVHh1TU1YYjJWTGdaZz09 
 
Dial-in Information: 1 (669) 900 6833  
Webinar ID: 876 0174 0888  
Password: 435122 
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Meeting Agenda 

 
1. Call to Order 
 
2. Roll Call 
 
3. Public Comment 
 
4. Regular Matters 
 

4.1 Alameda CTC Fiscal Year 2025-26 Draft Audited Annual Comprehensive Financial 
Report for the Year Ended June 30, 2026  
Information  
4.1A_FAC_AUDIT_FY2025-26_MOIC_Draft_20261022.pdf 

 
5. Committee Member Reports 
 
6. Staff Reports 
 
7. Adjournment  
 
Next Meeting:  
TBD 
 
 
Notes: 
 

All items on the agenda are subject to action and/or change by the Commission/Committee. To 
comment on an item not on the agenda, submit a speaker card to the clerk or follow remote 
instructions listed in the agenda preamble.  
Meeting agendas and staff reports are available on the website calendar.   
Alameda CTC is located near 12th St. Oakland City Center BART station and AC Transit bus lines.   
Directions and parking information are available online.  
For language assistance, please call (510) 208-7475. We request at least five working days' notice to 
accommodate your request.  

 
 
 
 
 
 
 
 
 

Call (510) 208-7450 (Voice) or 1(800) 855-7100 (TTY) five days in advance of the meeting to request a 
sign-language interpreter.  
Call (510) 208-7400 48 hours in advance to request other accommodations or assistance at this meeting.  
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MEMORANDUM ON INTERNAL CONTROL 

To the Honorable Members of the Governing Board 
Alameda County Transportation Commission 
Oakland, California 

In planning and performing our audit of the basic financial statements of Alameda County Transportation 
Commission (Alameda CTC) as of and for the year ended June 30, 2026, in accordance with auditing 
standards generally accepted in the United States of America, we considered Alameda CTC’s internal 
control over financial reporting (internal control) as a basis for designing audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, 
but not for the purpose of expressing an opinion on the effectiveness of Alameda CTC’s internal control. 
Accordingly, we do not express an opinion on the effectiveness of Alameda CTC’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct misstatements on a timely basis.  A material weakness is a deficiency, or a combination 
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement 
of the Alameda CTC’s financial statements will not be prevented, or detected and corrected, on a timely 
basis.   

Our consideration of internal control was for the limited purpose described in the first paragraph and was 
not designed to identify all deficiencies in internal control that might be material weaknesses.  In addition, 
because of inherent limitations in internal control, including the possibility of management override of 
controls, misstatements due to error or fraud may occur and not be detected by such controls.  Given these 
limitations during our audit, we did not identify any deficiencies in internal control that we consider to be 
material weaknesses.  However, material weaknesses may exist that have not been identified. 

This communication is intended solely for the information and use of management, Governing Board, 
others within the organization, and agencies and pass-through entities requiring compliance with 
Government Auditing Standards, and is not intended to be and should not be used by anyone other than 
these specified parties. 

Pleasant Hill, California 
DATE 
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REQUIRED COMMUNICATIONS 
 
 
To the Honorable Members of the Governing Board 
Alameda County Transportation Commission 
Oakland, California 
 
We have audited the basic financial statements of Alameda County Transportation Commission (Alameda 
CTC) for the year ended June 30, 2026. Professional standards require that we provide you with 
information about our responsibilities under generally accepted auditing standards and Government 
Auditing Standards and the Uniform Guidance, as well as certain information related to the planned scope 
and timing of our audit. We have communicated such information in our letter to you dated June 15, 
2026. Professional standards also require that we communicate to you the following information related 
to our audit. 
 
Significant Audit Matters 
 
Qualitative Aspects of Accounting Practices 
 
Accounting Policies – Management is responsible for the selection and use of appropriate accounting 
policies.  The significant accounting policies used by Alameda CTC are described in Note 2 to the 
financial statements.  No new accounting policies were adopted, and the application of existing policies 
was not changed during the year, except as follows: 
 

GASB 103 – Financial Reporting Model Improvements 
 
The objective of this Statement is to improve key components of the financial reporting model to 
enhance its effectiveness in providing information that is essential for decision making and 
assessing a government’s accountability. This Statement also addresses certain application issues. 
 
Management’s Discussion and Analysis 
 
This Statement continues the requirement that the basic financial statements be preceded by 
management’s discussion and analysis (MD&A), which is presented as required supplementary 
information (RSI). MD&A provides an objective and easily readable analysis of the 
government’s financial activities based on currently known facts, decisions, or conditions and 
presents comparisons between the current year and the prior year. This Statement requires that the 
information presented in MD&A be limited to the related topics discussed in five sections: (1) 
Overview of the Financial Statements, (2) Financial Summary, (3) Detailed Analyses, (4) 
Significant Capital Asset and Long-Term Financing Activity, and (5) Currently Known Facts, 
Decisions, or Conditions. Furthermore, this Statement stresses that the detailed analyses should 
explain why balances and results of operations changed rather than simply presenting the 
amounts or percentages by which they changed. This Statement emphasizes that the analysis 
provided in MD&A should avoid unnecessary duplication by not repeating explanations that may 
be relevant to multiple sections and that “boilerplate” discussions should be avoided by 
presenting only the most relevant information, focused on the primary government.  
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Unusual or Infrequent Items 
 
This Statement describes unusual or infrequent items as transactions and other events that are 
either unusual in nature or infrequent in occurrence. Furthermore, governments are required to 
display the inflows and outflows related to each unusual or infrequent item separately as the last 
presented flow(s) of resources prior to the net change in resource flows in the government-wide, 
governmental fund, and proprietary fund statements of resource flows. 
 
Presentation of the Proprietary Fund Statement of Revenues, Expenses, and Changes in Fund Net 
Position 
 
This Statement requires that the proprietary fund statement of revenues, expenses, and changes in 
fund net position continue to distinguish between operating and nonoperating revenues and 
expenses. Operating revenues and expenses are defined as revenues and expenses other than 
nonoperating revenues and expenses. Nonoperating revenues and expenses are defined as (1) 
subsidies received and provided, (2) contributions to permanent and term endowments, (3) 
revenues and expenses related to financing, (4) resources from the disposal of capital assets and 
inventory, and (5) investment income and expenses. 
 
In addition to the subtotals currently required in a proprietary fund statement of revenues, 
expenses, and changes in fund net position, this Statement requires that a subtotal for operating 
income (loss) and noncapital subsidies be presented before reporting other nonoperating revenues 
and expenses. Subsidies are defined as (1) resources received from another party or fund (a) for 
which the proprietary fund does not provide goods and services to the other party or fund and (b) 
that directly or indirectly keep the proprietary fund’s current or future fees and charges lower than 
they would be otherwise, (2) resources provided to another party or fund (a) for which the other 
party or fund does not provide goods and services to the proprietary fund and (b) that are 
recoverable through the proprietary fund’s current or future pricing policies, and (3) all other 
transfers. 
 
Budgetary Comparison Information 
 
This Statement requires governments to present budgetary comparison information using a single 
method of communication—RSI. Governments also are required to present (1) variances between 
original and final budget amounts and (2) variances between final budget and actual amounts. An 
explanation of significant variances is required to be presented in notes to RSI. 
 
The pronouncement became effective, but did not have a material effect on the financial 
statements.  
 
GASB 104 – Disclosure of Certain Capital Assets 
 
State and local governments are required to provide detailed information about capital assets in 
notes to financial statements. GASB Statement No. 34, Basic Financial Statements—and 
Management’s Discussion and Analysis—for State and Local Governments, requires certain 
information regarding capital assets to be presented by major class.  The objective of this 
Statement is to provide users of government financial statements with essential information about 
certain types of capital assets. 
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This Statement requires certain types of capital assets to be disclosed separately in the capital 
assets note disclosures required by Statement 34.  Lease assets recognized in accordance with 
GASB Statement No. 87, Leases, and intangible right-to-use assets recognized in accordance with 
GASB Statement No. 94, Public-Private and Public-Public Partnerships and Availability 
Payment Arrangements, should be disclosed separately by major class of underlying asset in the 
capital assets note disclosures. Subscription assets recognized in accordance with GASB 
Statement No. 96, Subscription-Based Information Technology Arrangements, also should be 
separately disclosed. In addition, this Statement requires intangible assets other than those three 
types to be disclosed separately by major class. 

This Statement also requires additional disclosures for capital assets held for sale. A capital asset 
is a capital asset held for sale if (a) the government has decided to pursue the sale of the capital 
asset and (b) it is probable that the sale will be finalized within one year of the financial statement 
date. Governments should consider relevant factors to evaluate the likelihood of the capital asset 
being sold within the established time frame. This Statement requires that capital assets held for 
sale be evaluated each reporting period. Governments should disclose (1) the ending balance of 
capital assets held for sale, with separate disclosure for historical cost and accumulated 
depreciation by major class of asset, and (2) the carrying amount of debt for which the capital 
assets held for sale are pledged as collateral for each major class of asset. 

The pronouncement became effective, but did not have a material effect on the financial 
statements. 

Unusual Transactions, Controversial or Emerging Areas – We noted no transactions entered into by 
Alameda CTC during the year for which there is a lack of authoritative guidance or consensus.  All 
significant transactions have been recognized in the financial statements in the proper period. 

Accounting Estimates – Accounting estimates are an integral part of the financial statements prepared by 
management and are based on management’s knowledge and experience about past and current events 
and assumptions about future events.  Certain accounting estimates are particularly sensitive because of 
their significance to the financial statements and because of the possibility that future events affecting 
them may differ significantly from those expected.  The most sensitive estimate affecting Alameda CTC’s 
financial statements was: 

Estimated Fair Value of Investments: As of June 30, 2026, Alameda CTC held approximately 
$1.3B of cash and investments as measured by fair value as disclosed in Note 3 to the financial 
statements.  Fair value is essentially market pricing in effect as of June 30, 2026.  These fair 
values are not required to be adjusted for changes in general market conditions occurring 
subsequent to June 30, 2026. 

Disclosures - The financial statement disclosures are neutral, consistent, and clear. 

Difficulties Encountered in Performing the Audit 

We encountered no significant difficulties in dealing with management in performing and completing our 
audit. 
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Corrected and Uncorrected Misstatements 
 
Professional standards require us to accumulate all known and likely misstatements identified during the 
audit, other than those that are clearly trivial, and communicate them to the appropriate level of 
management. We did not propose any audit adjustments that, in our judgment, could have a significant 
effect, either individually or in the aggregate, on the Alameda CTC’s financial reporting process. 
 
Professional standards require us to accumulate all known and likely uncorrected misstatements identified 
during the audit, other than those that are clearly trivial, and communicate them to the appropriate level of 
management.  We have no such misstatements to report to the Governing Board. 
 
Disagreements with Management 
 
For purposes of this letter, a disagreement with management is a financial accounting, reporting, or 
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial 
statements or the auditor’s report.  We are pleased to report that no such disagreements arose during the 
course of our audit. 
 
Management Representations 
 
We have requested certain representations from management that are included in a management 
representation letter dated DATE. 
 
Management Consultations with Other Independent Accountants 
 
In some cases, management may decide to consult with other accountants about auditing and accounting 
matters, similar to obtaining a “second opinion” on certain situations.  If a consultation involves 
application of an accounting principle to Alameda CTC’s financial statements or a determination of the 
type of auditor’s opinion that may be expressed on those statements, our professional standards require 
the consulting accountant to check with us to determine that the consultant has all the relevant facts.  To 
our knowledge, there were no such consultations with other accountants. 
 
Other Audit Findings or Issues 
 
We generally discuss a variety of matters, including the application of accounting principles and auditing 
standards, with management each year prior to retention as Alameda CTC’s auditors.  However, these 
discussions occurred in the normal course of our professional relationship and our responses were not a 
condition to our retention. 
 
Other Matters 
 
We applied certain limited procedures to the required supplementary information that accompanies and 
supplements the basic financial statements.  Our procedures consisted of inquiries of management 
regarding the methods of preparing the information and comparing the information for consistency with 
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained 
during our audit of the basic financial statements.  We did not audit the required supplementary information 
and do not express an opinion or provide any assurance on the required supplementary information.  
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We were engaged to report on the supplementary information that accompanies the financial statements, 
but is not required supplementary information.  With respect to this supplementary information, we made 
certain inquiries of management and evaluated the form, content, and methods of preparing the 
information to determine that the information complies with accounting principles generally accepted in 
the United States of America, the method of preparing it has not changed from the prior period, and the 
information is appropriate and complete in relation to our audit of the financial statements. We compared 
and reconciled the supplementary information to the underlying accounting records used to prepare the 
financial statements or to the financial statements themselves.  

We were not engaged to report on the Introductory and Statistical Sections which accompany the financial 
statements, but are not required supplementary information.  Such information has not been subjected to the 
auditing procedures applied in the audit of the basic financial statements, and accordingly, we do not express 
an opinion or provide any assurance on them. 

****** 

This information is intended solely for the use of the Governing Board and management and is not 
intended to be, and should not be, used by anyone other than these specified parties. 

Pleasant Hill, California 
DATE 
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