CITY OF ALEXANDRIA, MINNESOTA

CITY COUNCIL - SPECIAL MEETING
AGENDA e OCTOBER 26, 2026

CONFERENCE ROOM 5:00 PM

704 BROADWAY
ALEXANDRIA, MN 56308

CITY OF

—~ ALEXANDRIA
Mayor
Bobbie Osterberg
Council Member - Council Member - Council Member -
Ward 1 Ward 2 Ward 3
Bill Franzen Roger Thalman Scott Allen
Council Member - Council Member -
Ward 4 Ward 5
Nicole Mace Carl Kvale
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**Subject to the requirements of Minnesota Statutes, Section 13D.02, the
Mayor and City Council Members may participate in the meeting by
interactive technology* *

1. 5:00 PM - Call to Order

2. 5:00 PM - CLOSED SESSION - City Administrator Performance
Evaluation

1. CLOSED SESSION - City Administrator Performance Evaluation
3. 6:00 PM - Alexandria Nature Trail Easement Swap
1. Alexandria Nature Trail - Easement Swap Discussion
4. 6:15 PM - Airport and Public Works Equipment Fund CIP
1. Airport and Public Works Equipment Fund Capital Improvement Plans

5. 6:45 PM - Adjournment
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A City Council - Special Meeting Meeting: October 26, 2026
- ALEXANDRIA 704 Broadway Department: Human Resources Department

Alexandria, MN 56308 Category: Personnel
Prepared by: Kelsey Deling

Department Head: Kelsey Deling

SCHEDULED
DOC ID: 10725

ACTION ITEM (ID # 10725)

CLOSED SESSION - City Administrator Performance Evaluation

Background
The Mayor and City Council will conduct the performance evaluation of City

Administrator Marty Schultz in a closed session.
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CITY OF

City Council - Special Meeting Meeting: October 26, 2026

———_ALEXANDRIA 704 Broadway Department: Administration
Alexandria, MN 56308 Category: Report

Prepared by: Marty Schultz

SCHEDULED Department Head: Marty Schultz

INFORMATIONAL (ID # 10742) DOC ID: 10742

Alexandria Nature Trail - Easement Swap Discussion

Background
Tim Schoonhoven will review a recent Park Board recommendation regarding an
easement swap relating to the proposed route of the Alexandria Nature Trail.

Recommendation
Informational item, no action.



4.1

CITY OF H = = = .
City Council - Special Meeting Meeting: October 26, 2026
———_ALEXANDRIA 704 Broadway Department: Administration
Alexandria, MN 56308 Category: Report
Prepared by: Marty Schultz
SCHEDULED Department Head: Martin Schultz
INFORMATIONAL (ID # 10743) DOC ID: 10743

Airport and Public Works Equipment Fund Capital Improvement Plans

Background
Public Works Director/City Engineer Brian Yavarow will review the current Airport
and Public Works Equipment Capital Improvement Plans.

Recommendation
None, information only.
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