


























Phase 2 Operating Expenditures
o Net Income/(Loss)

Phase 3 Operating Income

Phase 3 Operating Expenditures
o Operating Deficit

Phase 3 HUD Operating Subsidy was $9,693 over budget
o Net Income/(Loss)

561,737

73,670

194,689
377,805

(183,116)

146,303

(36,813)
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All AHA Public Housing (.allpha)

Budget Comparison
Period = Oct 2019

Book = Accrual ; Tree = aha_board_is

12/16/2019 8:44 PM

PTD Actual PTD Budget Variance YTD Actual YTD Budget Variance
INCOME
Dwelling Rent 240,891.66 237,204.00 3,687.66 978,836.72 948,816.00 30,020.72
HUD Grants 0.00 0.00 0.00 32,356.52 0.00 32,356.52
Other Income 325,759.95 139,927.00 185,832.95 805,077.10 559,708.00 245,369.10
Operating Subsidy 210,846.00 191,211.00 19,635.00 848,451.00 764,844.00 83,607.00
TOTAL INCOME 777,497.61 568,342.00 209,155.61 2,664,721.34 2,273,368.00 391,353.34
EXPENSES
GENERAL and ADMINISTRATIVE
Labor -90,958.76 -86,743.00 -4,215.76 -363,135.45 -390,338.00 27,202.55
Overtime 0.00 0.00 0.00 -61.73 0.00 -61.73
Benefits -44,224.42 -47,086.00 2,861.58 -172,764.34 -188,344.00 15,579.66
Utilities -60,304.96 -62,262.00 1,957.04 -221,031.22 -213,924.00 -7,107.22
Other G&A Expenses -226,332.58 -211,348.00 -14,984.58 -960,782.45 -847,392.00 -113,390.45
TOTAL GENERAL and ADMINISTRATIVE -421,820.72 -407,439.00 -14,381.72 -1,717,775.19 -1,639,998.00 -77,777.19
PROPERTY
Labor -50,814.23 -55,618.00 4,803.77 -224,523.89 -249,694.00 25,170.11
Overtime -3,079.25 -4,030.00 950.75 -10,650.77 -16,120.00 5,469.23
Benefits -31,325.81 -36,898.00 5,572.19 -129,448.09 -147,592.00 18,143.91
Materials -27,806.18 -8,201.00 -19,605.18 -57,477.59 -32,804.00 -24,673.59
Contract Costs -80,357.07 -53,152.00 -27,205.07 -260,417.83 -212,224.99 -48,192.84
Other Property Expenses -1,000.00 0.00 -1,000.00 -26,675.00 0.00 -26,675.00
TOTAL PROPERTY -194,382.54 -157,899.00 -36,483.54 -709,193.17 -658,434.99 -50,758.18
TOTAL EXPENSES -616,203.26 -565,338.00 -50,865.26 -2,426,968.36 -2,298,432.99 -128,535.37
NET INCOME/LOSS 161,294.35 3,004.00 158,290.35 237,752.98 -25,064.99 262,817.97
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Central Park (amp100)
Budget Comparison
Period = Oct 2019

Book = Accrual ; Tree = aha_board_is

12/16/2019 8:44 PM

PTD Actual PTD Budget Variance YTD Actual YTD Budget Variance
INCOME
Dwelling Rent 30,755.50 30,316.00 439.50 124,204.18 121,264.00 2,940.18
HUD Grants 0.00 0.00 0.00 7,038.46 0.00 7,038.46
Other Income 158,437.51 1,060.00 157,377.51 167,072.17 4,240.00 162,832.17
Operating Subsidy 17,849.00 16,191.00 1,658.00 71,836.00 64,764.00 7,072.00
TOTAL INCOME 207,042.01 47,567.00 159,475.01 370,150.81 190,268.00 179,882.81
EXPENSES
GENERAL and ADMINISTRATIVE
Labor -2,323.21 -2,197.00 -126.21 -9,214.04 -9,886.00 671.96
Overtime 0.00 0.00 0.00 -61.73 0.00 -61.73
Benefits -1,566.73 -1,730.00 163.27 -6,184.26 -6,920.00 735.74
Utilities -7,756.05 -9,071.00 1,314.95 -28,833.16 -36,617.00 7,783.84
Other G&A Expenses -17,170.90 -17,810.00 639.10 -68,276.05 -71,240.00 2,963.95
TOTAL GENERAL and ADMINISTRATIVE -28,816.89 -30,808.00 1,991.11 -112,569.24 -124,663.00 12,093.76
PROPERTY
Labor -5,135.45 -5,189.00 53.55 -20,541.80 -23,268.00 2,726.20
Overtime -139.89 -519.00 379.11 -1,313.35 -2,076.00 762.65
Benefits -3,019.75 -3,247.00 227.25 -11,886.43 -12,988.00 1,101.57
Materials -2,182.16 -1,037.00 -1,145.16 -4,390.85 -4,148.00 -242.85
Contract Costs -12,579.98 -7,664.00 -4,915.98 -28,529.83 -31,333.00 2,803.17
TOTAL PROPERTY -23,057.23 -17,656.00 -5,401.23 -66,662.26 -73,813.00 7,150.74
TOTAL EXPENSES -51,874.12 -48,464.00 -3,410.12 -179,231.50 -198,476.00 19,244.50
NET INCOME/LOSS 155,167.89 -897.00 156,064.89 190,919.31 -8,208.00 199,127.31
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Towers East (amp200)

Budget Comparison
Period = Oct 2019

Book = Accrual ; Tree = aha_board_is

12/16/2019 8:45 PM

PTD Actual PTD Budget Variance YTD Actual YTD Budget Variance
INCOME
Dwelling Rent 37,485.12 37,380.00 105.12 151,650.12 149,520.00 2,130.12
Other Income 3,865.24 3,574.00 291.24 16,893.98 14,296.00 2,597.98
Operating Subsidy 24,617.00 22,317.00 2,300.00 99,030.00 89,268.00 9,762.00
TOTAL INCOME 65,967.36 63,271.00 2,696.36 267,574.10 253,084.00 14,490.10
EXPENSES
GENERAL and ADMINISTRATIVE
Labor -2,691.92 -2,554.00 -137.92 -10,681.86 -11,493.00 811.14
Benefits -1,226.67 -1,252.00 25.33 -4,901.67 -5,008.00 106.33
Utilities -8,348.79 -9,053.00 704.21 -32,948.72 -31,977.00 -971.72
Other G&A Expenses -22,555.12 -20,625.00 -1,930.12 -83,762.48 -82,500.00 -1,262.48
TOTAL GENERAL and ADMINISTRATIVE -34,822.50 -33,484.00 -1,338.50 -132,294.73 -130,978.00 -1,316.73
PROPERTY
Labor -5,009.11 -7,001.00 1,991.89 -26,423.92 -31,420.00 4,996.08
Overtime -356.54 -372.00 15.46 -1,702.44 -1,488.00 -214.44
Benefits -2,861.85 -4,926.00 2,064.15 -14,593.15 -19,704.00 5,110.85
Materials -8,675.12 -918.00 -7,757.12 -14,192.71 -3,672.00 -10,520.71
Contract Costs -12,888.30 -6,197.00 -6,691.30 -43,268.40 -24,787.99 -18,480.41
Other Property Expenses 0.00 0.00 0.00 -13,081.00 0.00 -13,081.00
TOTAL PROPERTY -29,790.92 -19,414.00 -10,376.92 -113,261.62 -81,071.99 -32,189.63
TOTAL EXPENSES -64,613.42 -52,898.00 -11,715.42 -245,556.35 -212,049.99 -33,506.36
NET INCOME/LOSS 1,353.94 10,373.00 -9,019.06 22,017.75 41,034.01 -19,016.26
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Gross Towers (amp300)

Budget Comparison
Period = Oct 2019

Book = Accrual ; Tree = aha_board_is

12/16/2019 8:45 PM

PTD Actual PTD Budget Variance YTD Actual YTD Budget Variance
INCOME
Dwelling Rent 38,601.00 38,964.00 -363.00 155,590.00 155,856.00 -266.00
HUD Grants 0.00 0.00 0.00 1,000.00 0.00 1,000.00
Other Income 9,123.63 1,771.00 7,352.63 23,478.55 7,084.00 16,394.55
Operating Subsidy 38,194.00 34,666.00 3,528.00 153,783.00 138,664.00 15,119.00
TOTAL INCOME 85,918.63 75,401.00 10,517.63 333,851.55 301,604.00 32,247.55
EXPENSES
GENERAL and ADMINISTRATIVE
Labor -2,813.53 -4,032.00 1,218.47 -11,153.23 -18,143.00 6,989.77
Benefits -1,314.57 -2,094.00 779.43 -5,242.73 -8,376.00 3,133.27
Utilities -9,619.28 -10,478.00 858.72 -36,250.66 -37,021.00 770.34
Other G&A Expenses -27,856.60 -26,678.00 -1,178.60 -104,433.30 -106,712.00 2,278.70
TOTAL GENERAL and ADMINISTRATIVE -41,603.98 -43,282.00 1,678.02 -157,079.92 -170,252.00 13,172.08
PROPERTY
Labor -5,009.11 -7,001.00 1,991.89 -26,423.92 -31,420.00 4,996.08
Overtime -543.20 -810.00 266.80 -1,629.60 -3,240.00 1,610.40
Benefits -2,978.00 -4,926.00 1,948.00 -14,689.44 -19,704.00 5,014.56
Materials -2,614.06 -1,301.00 -1,313.06 -6,516.17 -5,204.00 -1,312.17
Contract Costs -15,277.88 -8,903.00 -6,374.88 -41,692.47 -35,543.00 -6,149.47
Other Property Expenses -1,000.00 0.00 -1,000.00 -1,000.00 0.00 -1,000.00
TOTAL PROPERTY -27,422.25 -22,941.00 -4,481.25 -91,951.60 -95,111.00 3,159.40
TOTAL EXPENSES -69,026.23 -66,223.00 -2,803.23 -249,031.52 -265,363.00 16,331.48
NET INCOME/LOSS 16,892.40 9,178.00 7,714.40 84,820.03 36,241.00 48,579.03
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Little Lehigh (amp500)

Budget Comparison
Period = Oct 2019

Book = Accrual ; Tree = aha_board_is

12/16/2019 8:46 PM

PTD Actual PTD Budget Variance YTD Actual YTD Budget Variance
INCOME
Dwelling Rent 27,195.04 29,682.00 -2,486.96 118,448.46 118,728.00 -279.54
HUD Grants 0.00 0.00 0.00 8,262.11 0.00 8,262.11
Other Income 9,248.28 1,782.00 7,466.28 26,094.09 7,128.00 18,966.09
Operating Subsidy 29,311.00 26,565.00 2,746.00 117,886.00 106,260.00 11,626.00
TOTAL INCOME 65,754.32 58,029.00 7,725.32 270,690.66 232,116.00 38,574.66
EXPENSES
GENERAL and ADMINISTRATIVE
Labor -3,975.54 -3,856.00 -119.54 -15,827.64 -17,351.00 1,523.36
Benefits -2,648.39 -2,991.00 342.61 -10,476.88 -11,964.00 1,487.12
Utilities -11,368.97 -11,297.00 -71.97 -42,311.73 -36,211.00 -6,100.73
Other G&A Expenses -17,512.52 -18,567.00 1,054.48 -69,783.38 -76,268.00 6,484.62
TOTAL GENERAL and ADMINISTRATIVE -35,505.42 -36,711.00 1,205.58 -138,399.63 -141,794.00 3,394.37
PROPERTY
Labor -8,931.13 -9,042.00 110.87 -35,724.52 -40,604.00 4,879.48
Overtime -86.76 -626.00 539.24 -781.06 -2,504.00 1,722.94
Benefits -6,377.93 -6,744.00 366.07 -24,933.46 -26,976.00 2,042.54
Materials -523.76 -1,261.00 737.24 -4,758.57 -5,044.00 285.43
Contract Costs -3,716.32 -6,792.00 3,075.68 -30,588.69 -26,851.00 -3,737.69
Other Property Expenses 0.00 0.00 0.00 -7,061.00 0.00 -7,061.00
TOTAL PROPERTY -19,635.90 -24,465.00 4,829.10 -103,847.30 -101,979.00 -1,868.30
TOTAL EXPENSES -55,141.32 -61,176.00 6,034.68 -242,246.93 -243,773.00 1,526.07
NET INCOME/LOSS 10,613.00 -3,147.00 13,760.00 28,443.73 -11,657.00 40,100.73
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City Units (amp600)

Budget Comparison
Period = Oct 2019

Book = Accrual ; Tree = aha_board_is

12/16/2019 8:46 PM

PTD Actual PTD Budget Variance YTD Actual YTD Budget Variance
INCOME
Dwelling Rent 24,846.00 20,748.00 4,098.00 97,623.00 82,992.00 14,631.00
Other Income 3,308.18 223.00 3,085.18 14,871.18 892.00 13,979.18
Operating Subsidy 31,057.00 28,130.00 2,927.00 124,888.00 112,520.00 12,368.00
TOTAL INCOME 59,211.18 49,101.00 10,110.18 237,382.18 196,404.00 40,978.18
EXPENSES
GENERAL and ADMINISTRATIVE
Labor -2,996.32 -3,113.00 116.68 -11,807.36 -14,006.00 2,198.64
Benefits -1,959.35 -2,012.00 52.65 -7,640.98 -8,048.00 407.02
Utilities -5,987.47 -5,342.00 -645.47 -13,381.72 -11,682.00 -1,699.72
Other G&A Expenses -15,956.67 -18,548.00 2,591.33 -62,976.60 -74,192.00 11,215.40
TOTAL GENERAL and ADMINISTRATIVE -26,899.81 -29,015.00 2,115.19 -95,806.66 -107,928.00 12,121.34
PROPERTY
Labor -6,541.37 -6,616.00 74.63 -26,165.48 -29,689.00 3,523.52
Overtime -325.79 -352.00 26.21 -1,226.79 -1,408.00 181.21
Benefits -3,819.24 -4,057.00 237.76 -14,946.97 -16,228.00 1,281.03
Materials -9,115.75 -1,538.00 -7,577.75 -11,682.67 -6,152.00 -5,530.67
Contract Costs -8,428.32 -6,251.00 -2,177.32 -33,634.35 -23,960.00 -9,674.35
TOTAL PROPERTY -28,230.47 -18,814.00 -9,416.47 -87,656.26 -77,437.00 -10,219.26
TOTAL EXPENSES -55,130.28 -47,829.00 -7,301.28 -183,462.92 -185,365.00 1,902.08
NET INCOME/LOSS 4,080.90 1,272.00 2,808.90 53,919.26 11,039.00 42,880.26
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700 Building (amp700)

Budget Comparison
Period = Oct 2019

Book = Accrual ; Tree = aha_board_is

12/16/2019 8:46 PM

PTD Actual PTD Budget Variance YTD Actual YTD Budget Variance
INCOME
Dwelling Rent 40,992.00 38,534.00 2,458.00 163,816.96 154,136.00 9,680.96
HUD Grants 0.00 0.00 0.00 6,566.70 0.00 6,566.70
Other Income 2,207.89 1,525.00 682.89 11,352.78 6,100.00 5,252.78
Operating Subsidy 29,910.00 27,142.00 2,768.00 120,414.00 108,568.00 11,846.00
TOTAL INCOME 73,109.89 67,201.00 5,908.89 302,150.44 268,804.00 33,346.44
EXPENSES
GENERAL and ADMINISTRATIVE
Labor -4,137.69 -3,986.00 -151.69 -16,456.15 -17,937.00 1,480.85
Benefits -2,765.59 -3,096.00 330.41 -10,931.63 -12,384.00 1,452.37
Utilities -7,666.01 -8,485.00 818.99 -32,502.35 -29,442.00 -3,060.35
Other G&A Expenses -22,945.47 -23,557.00 611.53 -91,398.71 -94,228.00 2,829.29
TOTAL GENERAL and ADMINISTRATIVE -37,514.76 -39,124.00 1,609.24 -151,288.84 -153,991.00 2,702.16
PROPERTY
Labor -11,892.73 -11,918.00 25.27 -51,922.92 -53,547.00 1,624.08
Overtime -682.94 -743.00 60.06 -1,397.15 -2,972.00 1,574.85
Benefits -8,033.94 -8,453.00 419.06 -31,539.84 -33,812.00 2,272.16
Materials -1,171.32 -1,125.00 -46.32 -5,962.18 -4,500.00 -1,462.18
Contract Costs -11,864.71 -8,852.00 -3,012.71 -34,409.07 -35,313.00 903.93
Other Property Expenses 0.00 0.00 0.00 -5,533.00 0.00 -5,533.00
TOTAL PROPERTY -33,645.64 -31,091.00 -2,554.64 -130,764.16 -130,144.00 -620.16
TOTAL EXPENSES -71,160.40 -70,215.00 -945.40 -282,053.00 -284,135.00 2,082.00
NET INCOME/LOSS 1,949.49 -3,014.00 4,963.49 20,097.44 -15,331.00 35,428.44
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Walnut Manor (amp800)

Budget Comparison
Period = Oct 2019

Book = Accrual ; Tree = aha_board_is

12/16/2019 8:47 PM

PTD Actual PTD Budget Variance YTD Actual YTD Budget Variance
INCOME
Dwelling Rent 41,017.00 41,580.00 -563.00 167,504.00 166,320.00 1,184.00
HUD Grants 0.00 0.00 0.00 9,489.25 0.00 9,489.25
Other Income 3,649.14 1,721.00 1,928.14 20,096.31 6,884.00 13,212.31
Operating Subsidy 29,227.00 26,490.00 2,737.00 117,555.00 105,960.00 11,595.00
TOTAL INCOME 73,893.14 69,791.00 4,102.14 314,644.56 279,164.00 35,480.56
EXPENSES
GENERAL and ADMINISTRATIVE
Labor -6,988.10 -6,821.00 -167.10 -27,848.27 -30,694.00 2,845.73
Benefits -3,224.01 -3,330.00 105.99 -12,679.70 -13,320.00 640.30
Utilities -9,376.90 -8,393.00 -983.90 -34,104.04 -30,178.00 -3,926.04
Other G&A Expenses -25,992.58 -26,141.00 148.42 -98,930.56 -104,564.00 5,633.44
TOTAL GENERAL and ADMINISTRATIVE -45,581.59 -44,685.00 -896.59 -173,562.57 -178,756.00 5,193.43
PROPERTY
Labor -8,295.33 -8,851.00 555.67 -37,321.33 -39,746.00 2,424.67
Overtime -944.13 -608.00 -336.13 -2,600.38 -2,432.00 -168.38
Benefits -4,235.10 -4,545.00 309.90 -16,858.80 -18,180.00 1,321.20
Materials -3,524.01 -1,021.00 -2,503.01 -7,023.25 -4,084.00 -2,939.25
Contract Costs -13,143.49 -6,390.00 -6,753.49 -37,875.06 -26,025.00 -11,850.06
TOTAL PROPERTY -30,142.06 -21,415.00 -8,727.06 -101,678.82 -90,467.00 -11,211.82
TOTAL EXPENSES -75,723.65 -66,100.00 -9,623.65 -275,241.39 -269,223.00 -6,018.39
NET INCOME/LOSS -1,830.51 3,691.00 -5,521.51 39,403.17 9,941.00 29,462.17
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Overlook Park (amp930)

Budget Comparison
Period = Oct 2019

Book = Accrual ; Tree = aha_board_is

12/16/2019 8:47 PM

PTD Actual PTD Budget Variance YTD Actual YTD Budget Variance
INCOME
Other Income 0.00 0.00 0.00 5,187.63 0.00 5,187.63
Operating Subsidy 10,681.00 9,710.00 971.00 43,059.00 38,840.00 4,219.00
TOTAL INCOME 10,681.00 9,710.00 971.00 48,246.63 38,840.00 9,406.63
EXPENSES
GENERAL and ADMINISTRATIVE
Other G&A Expenses -10,728.00 -9,711.00 -1,017.00 -43,844.00 -38,844.00 -5,000.00
TOTAL GENERAL and ADMINISTRATIVE -10,728.00 -9,711.00 -1,017.00 -43,844.00 -38,844.00 -5,000.00
TOTAL EXPENSES -10,728.00 -9,711.00 -1,017.00 -43,844.00 -38,844.00 -5,000.00
NET INCOME/LOSS -47.00 -1.00 -46.00 4,402.63 -4.00 4,406.63
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Central Office Cost Center (cocc)

Budget Comparison
Period = Oct 2019

Book = Accrual ; Tree = aha_board_is

12/16/2019 8:47 PM

PTD Actual PTD Budget Variance YTD Actual YTD Budget Variance
INCOME
Other Income 135,920.08 128,271.00 7,649.08 520,030.41 513,084.00 6,946.41
TOTAL INCOME 135,920.08 128,271.00 7,649.08 520,030.41 513,084.00 6,946.41
EXPENSES
GENERAL and ADMINISTRATIVE
Labor -65,032.45 -60,184.00 -4,848.45 -260,146.90 -270,828.00 10,681.10
Benefits -29,519.11 -30,581.00 1,061.89 -114,706.49 -122,324.00 7,617.51
Utilities -181.49 -143.00 -38.49 -698.84 -796.00 97.16
Other G&A Expenses -65,614.72 -49,711.00 -15,903.72 -337,377.37 -198,844.00 -138,533.37
TOTAL GENERAL and ADMINISTRATIVE -160,347.77 -140,619.00 -19,728.77 -712,929.60 -592,792.00 -120,137.60
PROPERTY
Materials 0.00 0.00 0.00 -2,951.19 0.00 -2,951.19
Contract Costs -2,458.07 -2,103.00 -355.07 -10,419.96 -8,412.00 -2,007.96
TOTAL PROPERTY -2,458.07 -2,103.00 -355.07 -13,371.15 -8,412.00 -4,959.15
TOTAL EXPENSES -162,805.84 -142,722.00 -20,083.84 -726,300.75 -601,204.00 -125,096.75
NET INCOME/LOSS -26,885.76 -14,451.00 -12,434.76 -206,270.34 -88,120.00 -118,150.34
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All Section 8 (.allsec8)

Budget Comparison
Period = Oct 2019

Book = Accrual ; Tree = aha_board_is

12/16/2019 8:50 PM

PTD Actual PTD Budget Variance YTD Actual YTD Budget Variance
INCOME
Admin Fees 1,242.88 0.00 1,242.88 3,858.40 0.00 3,858.40
HUD Grants 1,060,992.00 981,167.00 79,825.00 4,219,735.00 3,924,668.00 295,067.00
HUD Grants - Admin Fees 82,746.00 85,864.00 -3,118.00 356,478.00 343,456.00 13,022.00
Other Income 17,540.28 1,857.00 15,683.28 38,266.55 7,428.00 30,838.55
TOTAL INCOME 1,162,521.16 1,068,888.00 93,633.16 4,618,337.95 4,275,552.00 342,785.95
EXPENSES
GENERAL and ADMINISTRATIVE
Labor -26,880.26 -26,855.00 -25.26 -107,665.35 -120,848.00 13,182.65
Overtime 0.00 0.00 0.00 -1,065.82 0.00 -1,065.82
Benefits -16,871.80 -17,523.00 651.20 -66,063.99 -70,092.00 4,028.01
H.A.P. -1,079,112.00 -981,167.00 -97,945.00 -4,410,878.00 -3,924,668.00 -486,210.00
Other G&A Expenses -43,077.25 -41,487.00 -1,590.25 -167,999.91 -165,948.00 -2,051.91
TOTAL GENERAL and ADMINISTRATIVE -1,165,941.31 -1,067,032.00 -98,909.31 -4,753,673.07 -4,281,556.00 -472,117.07
PROPERTY
Benefits 0.00 -462.00 462.00 0.00 -1,848.00 1,848.00
Contract Costs -72.69 -211.00 138.31 -482.61 -844.00 361.39
TOTAL PROPERTY -72.69 -673.00 600.31 -482.61 -2,692.00 2,209.39
TOTAL EXPENSES -1,166,014.00 -1,067,705.00 -98,309.00 -4,754,155.68 -4,284,248.00 -469,907.68
NET INCOME/LOSS -3,492.84 1,183.00 -4,675.84 -135,817.73 -8,696.00 -127,121.73
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VMS Property List (.vms)

Budget Comparison
Period = Oct 2019

Book = Accrual ; Tree = aha_board_is

12/16/2019 8:50 PM

PTD Actual PTD Budget Variance YTD Actual YTD Budget Variance
INCOME
Admin Fees 1,242.88 0.00 1,242.88 3,858.40 0.00 3,858.40
HUD Grants 1,056,676.00 966,009.00 90,667.00 4,215,419.00 3,864,036.00 351,383.00
HUD Grants - Admin Fees 82,746.00 85,864.00 -3,118.00 356,478.00 343,456.00 13,022.00
Other Income 17,534.24 1,855.00 15,679.24 38,241.92 7,420.00 30,821.92
TOTAL INCOME 1,158,199.12 1,053,728.00 104,471.12 4,613,997.32 4,214,912.00 399,085.32
EXPENSES
GENERAL and ADMINISTRATIVE
Labor -26,880.26 -26,855.00 -25.26 -107,665.35 -120,848.00 13,182.65
Overtime 0.00 0.00 0.00 -1,065.82 0.00 -1,065.82
Benefits -16,871.80 -17,523.00 651.20 -66,063.99 -70,092.00 4,028.01
H.A.P. -1,061,452.00 -966,009.00 -95,443.00 -4,353,180.00 -3,864,036.00 -489,144.00
Other G&A Expenses -42,153.97 -39,994.00 -2,159.97 -164,323.74 -159,976.00 -4,347.74
TOTAL GENERAL and ADMINISTRATIVE -1,147,358.03 -1,050,381.00 -96,977.03 -4,692,298.90 -4,214,952.00 -477,346.90
PROPERTY
Benefits 0.00 -462.00 462.00 0.00 -1,848.00 1,848.00
Contract Costs -72.69 -209.00 136.31 -482.13 -836.00 353.87
TOTAL PROPERTY -72.69 -671.00 598.31 -482.13 -2,684.00 2,201.87
TOTAL EXPENSES -1,147,430.72 -1,051,052.00 -96,378.72 -4,692,781.03 -4,217,636.00 -475,145.03
NET INCOME/LOSS 10,768.40 2,676.00 8,092.40 -78,783.71 -2,724.00 -76,059.71
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Mod Rehab 001 (mod001)

Budget Comparison
Period = Oct 2019

Book = Accrual ; Tree = aha_board_is

12/16/2019 8:50 PM

PTD Actual PTD Budget Variance YTD Actual YTD Budget Variance
INCOME
HUD Grants 2,887.00 12,177.00 -9,290.00 2,887.00 48,708.00 -45,821.00
Other Income 4.83 2.00 2.83 19.29 8.00 11.29
TOTAL INCOME 2,891.83 12,179.00 -9,287.17 2,906.29 48,716.00 -45,809.71
EXPENSES
GENERAL and ADMINISTRATIVE
H.A.P. -9,846.00 -12,177.00 2,331.00 -40,077.00 -48,708.00 8,631.00
Other G&A Expenses -626.42 -939.00 312.58 -2,455.82 -3,756.00 1,300.18
TOTAL GENERAL and ADMINISTRATIVE -10,472.42 -13,116.00 2,643.58 -42,532.82 -52,464.00 9,931.18
PROPERTY
Contract Costs 0.00 -2.00 2.00 -0.37 -8.00 7.63
TOTAL PROPERTY 0.00 -2.00 2.00 -0.37 -8.00 7.63
TOTAL EXPENSES -10,472.42 -13,118.00 2,645.58 -42,533.19 -52,472.00 9,938.81
NET INCOME/LOSS -7,580.59 -939.00 -6,641.59 -39,626.90 -3,756.00 -35,870.90
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Mod Rehab 005 (mod005)

Budget Comparison
Period = Oct 2019

Book = Accrual ; Tree = aha_board_is

12/16/2019 8:51 PM

PTD Actual PTD Budget Variance YTD Actual YTD Budget Variance
INCOME
HUD Grants 1,429.00 2,981.00 -1,552.00 1,429.00 11,924.00 -10,495.00
Other Income 1.21 0.00 1.21 5.34 0.00 5.34
TOTAL INCOME 1,430.21 2,981.00 -1,550.79 1,434.34 11,924.00 -10,489.66
EXPENSES
GENERAL and ADMINISTRATIVE
H.A.P. -7,814.00 -2,981.00 -4,833.00 -17,621.00 -11,924.00 -5,697.00
Other G&A Expenses -296.86 -554.00 257.14 -1,220.35 -2,216.00 995.65
TOTAL GENERAL and ADMINISTRATIVE -8,110.86 -3,535.00 -4,575.86 -18,841.35 -14,140.00 -4,701.35
PROPERTY
Contract Costs 0.00 0.00 0.00 -0.11 0.00 -0.11
TOTAL PROPERTY 0.00 0.00 0.00 -0.11 0.00 -0.11
TOTAL EXPENSES -8,110.86 -3,535.00 -4,575.86 -18,841.46 -14,140.00 -4,701.46
NET INCOME/LOSS -6,680.65 -554.00 -6,126.65 -17,407.12 -2,216.00 -15,191.12
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Neighborhood Strategic Area (nsa)
Budget Comparison
Period = Oct 2019

Book = Accrual ; Tree = aha_board_is

12/16/2019 8:53 PM

PTD Actual PTD Budget Variance YTD Actual YTD Budget Variance
INCOME
Dwelling Rent 15,239.00 11,296.00 3,943.00 56,914.25 45,184.00 11,730.25
Dwelling Rental - HAP 148,596.00 62,500.00 86,096.00 390,863.00 250,000.00 140,863.00
Other Income -514.04 1,163.00 -1,677.04 5,307.57 4,652.00 655.57
TOTAL INCOME 163,320.96 74,959.00 88,361.96 453,084.82 299,836.00 153,248.82
EXPENSES
GENERAL and ADMINISTRATIVE
Labor -3,042.94 -3,150.00 107.06 -11,988.06 -14,174.00 2,185.94
Overtime -164.61 0.00 -164.61 -1,769.51 0.00 -1,769.51
Benefits -2,005.59 -2,042.00 36.41 -7,906.90 -8,168.00 261.10
Utilities -3,538.57 -3,524.00 -14.57 -13,164.55 -13,593.00 428.45
Other G&A Expenses -33,349.87 -19,345.00 -14,004.87 -100,714.48 -77,380.00 -23,334.48
TOTAL GENERAL and ADMINISTRATIVE -42,101.58 -28,061.00 -14,040.58 -135,543.50 -113,315.00 -22,228.50
PROPERTY
Labor -8,721.54 -8,829.00 107.46 -34,886.14 -39,647.00 4,760.86
Overtime -164.00 -339.00 175.00 -751.02 -1,356.00 604.98
Benefits -5,117.20 -5,456.00 338.80 -20,029.53 -21,824.00 1,794.47
Materials -3,496.12 -1,388.00 -2,108.12 -5,060.20 -5,552.00 491.80
Contract Costs -8,100.83 -5,210.00 -2,890.83 -30,851.04 -20,880.00 -9,971.04
TOTAL PROPERTY -25,599.69 -21,222.00 -4,377.69 -91,577.93 -89,259.00 -2,318.93
TOTAL EXPENSES -67,701.27 -49,283.00 -18,418.27 -227,121.43 -202,574.00 -24,547.43
NET INCOME/LOSS 95,619.69 25,676.00 69,943.69 225,963.39 97,262.00 128,701.39
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Cumberland Gardens Phase 1 LIHTC (cgllihtc)
Budget Comparison
Period = Oct 2019

Book = Accrual ; Tree = aha_board_is

12/16/2019 8:55 PM

PTD Actual PTD Budget Variance YTD Actual YTD Budget Variance
INCOME
Dwelling Rent 34,998.00 28,133.00 6,865.00 412,503.71 337,596.00 74,907.71
Dwelling Rental - HAP 6,908.00 8,638.00 -1,730.00 83,212.00 103,720.00 -20,508.00
Other Income 5,630.59 1,981.00 3,649.59 41,012.28 23,640.00 17,372.28
Operating Subsidy 15,448.24 13,149.00 2,299.24 185,241.62 157,788.00 27,453.62
TOTAL INCOME 62,984.83 51,901.00 11,083.83 721,969.61 622,744.00 99,225.61
EXPENSES
GENERAL and ADMINISTRATIVE
Labor -4,127.31 -4,525.00 397.69 -52,682.56 -58,816.00 6,133.44
Overtime -123.45 0.00 -123.45 -1,604.69 0.00 -1,604.69
Benefits -2,593.16 -2,673.00 79.84 -30,350.04 -32,093.00 1,742.96
Utilities -11,761.66 -5,992.00 -5,769.66 -101,809.48 -94,192.00 -7,617.48
Other G&A Expenses -17,980.05 -20,335.00 2,354.95 -198,757.21 -232,495.00 33,737.79
TOTAL GENERAL and ADMINISTRATIVE -36,585.63 -33,525.00 -3,060.63 -385,203.98 -417,596.00 32,392.02
PROPERTY
Labor -4,330.86 -5,057.00 726.14 -55,052.67 -65,578.00 10,525.33
Overtime -232.73 -282.00 49.27 -3,571.31 -3,384.00 -187.31
Benefits -2,892.62 -3,071.00 178.38 -34,046.52 -36,808.00 2,761.48
Materials -4,072.80 -1,102.00 -2,970.80 -14,218.40 -13,400.00 -818.40
Contract Costs -12,624.32 -5,751.00 -6,873.32 -92,453.67 -73,507.00 -18,946.67
TOTAL PROPERTY -24,153.33 -15,263.00 -8,890.33 -199,342.57 -192,677.00 -6,665.57
TOTAL EXPENSES -60,738.96 -48,788.00 -11,950.96 -584,546.55 -610,273.00 25,726.45
NET INCOME/LOSS 2,245.87 3,113.00 -867.13 137,423.06 12,471.00 124,952.06
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Cumberland Gardens Phase 2-RAD (cg2lihtc)
Budget Comparison
Period = Oct 2019

Book = Accrual ; Tree = aha_board_is

12/16/2019 8:55 PM

PTD Actual PTD Budget Variance YTD Actual YTD Budget Variance
INCOME
Dwelling Rent 25,927.00 23,453.00 2,474.00 306,872.04 281,403.00 25,469.04
Dwelling Rental - HAP 23,477.00 24,851.00 -1,374.00 278,479.00 298,212.00 -19,733.00
Other Income 180.77 2,966.00 -2,785.23 50,056.37 35,636.00 14,420.37
TOTAL INCOME 49,584.77 51,270.00 -1,685.23 635,407.41 615,251.00 20,156.41
EXPENSES
GENERAL and ADMINISTRATIVE
Labor -3,903.99 -4,660.00 756.01 -49,832.05 -55,942.00 6,109.95
Overtime -123.45 0.00 -123.45 -1,524.20 0.00 -1,524.20
Benefits -2,453.34 -2,531.00 77.66 -28,707.99 -30,526.00 1,818.01
Utilities -11,186.38 -7,063.00 -4,123.38 -96,876.96 -84,756.00 -12,120.96
Other G&A Expenses -15,516.20 -19,663.00 4,146.80 -202,799.95 -236,154.00 33,354.05
TOTAL GENERAL and ADMINISTRATIVE -33,183.36 -33,917.00 733.64 -379,741.15 -407,378.00 27,636.85
PROPERTY
Labor -4,113.75 -5,031.00 917.25 -52,294.68 -60,383.00 8,088.32
Overtime 0.00 -269.00 269.00 -3,126.95 -3,228.00 101.05
Benefits -2,731.92 -3,161.00 429.08 -32,333.69 -38,020.00 5,686.31
Materials -635.02 -946.00 310.98 -10,807.03 -11,550.00 742.97
Contract Costs -3,135.32 -5,881.00 2,745.68 -83,433.76 -70,715.00 -12,718.76
TOTAL PROPERTY -10,616.01 -15,288.00 4,671.99 -181,996.11 -183,896.00 1,899.89
TOTAL EXPENSES -43,799.37 -49,205.00 5,405.63 -561,737.26 -591,274.00 29,536.74
NET INCOME/LOSS 5,785.40 2,065.00 3,720.40 73,670.15 23,977.00 49,693.15
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Cumberland Gardens Phase 3 LIHTC (cg3lihtc)
Budget Comparison
Period = Oct 2019

Book = Accrual ; Tree = aha_board_is

12/16/2019 8:55 PM

PTD Actual PTD Budget Variance YTD Actual YTD Budget Variance
INCOME
Dwelling Rent 16,447.00 17,063.00 -616.00 173,021.97 170,630.00 2,391.97
Other Income 5,640.66 918.00 4,722.66 21,666.88 9,180.00 12,486.88
Operating Subsidy 14,479.72 13,661.00 818.72 146,303.46 136,610.00 9,693.46
TOTAL INCOME 36,567.38 31,642.00 4,925.38 340,992.31 316,420.00 24,572.31
EXPENSES
GENERAL and ADMINISTRATIVE
Labor -3,122.38 -3,752.00 629.62 -33,580.93 -37,520.00 3,939.07
Overtime -123.45 0.00 -123.45 -1,004.81 0.00 -1,004.81
Benefits -1,963.99 -2,047.00 83.01 -18,777.66 -20,470.00 1,692.34
Utilities -5,369.54 -6,315.00 945.46 -63,825.92 -63,150.00 -675.92
Other G&A Expenses -10,201.45 -15,078.00 4,876.55 -118,329.85 -150,780.00 32,450.15
TOTAL GENERAL and ADMINISTRATIVE -20,780.81 -27,192.00 6,411.19 -235,519.17 -271,920.00 36,400.83
PROPERTY
Labor -3,313.47 -4,083.00 769.53 -35,780.02 -40,830.00 5,049.98
Overtime -434.00 -135.00 -299.00 -2,475.65 -1,350.00 -1,125.65
Benefits -2,235.20 -2,551.00 315.80 -21,894.77 -25,510.00 3,615.23
Materials -523.64 -224.00 -299.64 -5,084.51 -2,240.00 -2,844.51
Contract Costs -2,784.33 -4,300.00 1,515.67 -65,114.42 -43,000.00 -22,114.42
Other Property Expenses -1,075.00 0.00 -1,075.00 -11,936.40 0.00 -11,936.40
TOTAL PROPERTY -10,365.64 -11,293.00 927.36 -142,285.77 -112,930.00 -29,355.77
TOTAL EXPENSES -31,146.45 -38,485.00 7,338.55 -377,804.94 -384,850.00 7,045.06
NET INCOME/LOSS 5,420.93 -6,843.00 12,263.93 -36,812.63 -68,430.00 31,617.37
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To:

From:

Date:

RE:

Memorandum

Board of Commissioners
Daniel R. Farrell, Executive Director
December 16, 2019

Board Report

Rider Pool Trust — The Rider Pool Trust is a local foundation focused primarily on health related topics.
The Trust has offered to make some funding available to study options available to improve the Little
Lehigh neighborhood and incorporate those improvements into the redevelopment plan.

December — we have received the check, I’'m in the process of setting up a steering committee.

November — the Trust approved a $25,000 grant. | will be setting up a meeting to review the
grant conditions. Also, | would like to form a steering committee to provide some direction. |
would like one member of the Board to participate in the steering committee.

REAC Inspections — HUD inspections the condition of public housing properties to determine the
condition of the developments. Inspections are completed annually, unless scores indicate less frequent
inspections are allowed.

December — the committee is continuing to meet and develop the necessary procedures to
address score issues.

November — we are continuing the after action review of the inspection scores and the
preparation process. Staff is working to modify and create procedures to incorporate more REAC
readiness into the daily and weekly routines.

October — Summary of scores is attached to this report. We have submitted an appeal for the
scores at Central Park and 700 Building. The roof construction was in progress at both locations
and the inspector deducted points as required by the protocol. However, since we had an active
construction contract for the work the points will be restored.

September — inspections are in process. | will have a move detailed summary of the scores for
presentation at the meeting.

Security — the Authority has suffered a rash of break-ins over starting in June 2019. The focus has been
maintenance areas.

December — police patrols are continuing.

November — no arrests, random police patrols are continuing however we are looking to reduce
number due to ongoing costs.
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Board Report
December 16, 2019
Page 2 of 15

October —still no arrests. The replacement cameras have been installed at Walnut Manor.
September — No arrests yet, security updates continue. Replacement cameras scheduled for
install at Walnut Manor.

August — Unfortunately, no progress on the arrest front at either location. However, we have
continued with our efforts to secure the exterior doors and improve lighting for employee
safety.

July — The Towers East shop was vandalized on June 15 and July 16. The Walnut Manor shop
was vandalized on July 17. We have video of the Towers East events and that has been shared
with the Allentown Police Department. The video indicates the same individual both times.
Unfortunately, the Walnut Manor cameras malfunctioned and we do not have video of that
event. However, the activity is similar, same type of items stolen, materials hidden in building
for later recovery, etc. The second event at Towers East included the theft of the flat screen in
the community room. This individual(s) spent a considerable amount of time in the building on
both events, with litter concern of intervention.

The resident association conducted a meeting on July 18 to discuss the events. The residents
are preparing petitions to present to us concerning safety and another issue. Unfortunately, the
officers were more interested in stirring up the crowd than discussing resolutions. I'm going to
contact the police department about the availability of “extra duty” work for the short term.

Mixed Finance Development — the AHA has identified two development projects for the future, NSA and
Little Lehigh. A developer RFQ was released in July 2017 and Pennrose Properties was the selected
developer.

101 N 7t Street (Reid Building)

December — one resident under 62 remains and she has submitted an apartment for
approval. Episcopal House is closing on their HUD loan in early December and we will
gather the necessary documents for HUD approval after their closing is completed.

November — resident relocation continues. | met with the Episcopal House developer to
discuss documents needed for HUD approval to transfer assistance.

October — residents who have been assigned voucher have started to relocate. We have
notified the residents with vouchers they have to move out within 90 days.

September — residents with vouchers still looking for apartments, several have identified
new apartments and are in the process of moving.

August — Vouchers have been issued to the under 62 residents and they are searching
for apartments.

July — relocation activity continues, the under 62 residents have been issued vouchers
and provided at least three locations as options. They are receiving assistance in their
move search. The remaining residents will be moved once we identify a location to
transfer the contract. More information will be provided at the meeting.



Board Report

December 16, 2019

Page 3 of 15

June - continuing with the resident relocation process, meetings are set up for next
week. After those individual resident meetings have been conducted we will have a
better idea of the next steps.

May — there is an agreement of sale resolution on the agenda for your approval.

April - still working on the response.

March — | am working on a response to the offer we received for this property. | will
provide a draft for your review.

February — following our discussion in January an appraisal of the property has been
ordered. In appraiser completed the site visit earlier this month and is working to
complete the appraisal by the meeting. We will distribute the appraisal once it is
received. In addition, we discussed the relocation process with our consultant and we
are working to set up a meeting date for a resident meeting.

January — we should discuss our next step for this property. We have a draft relocation
plan and need to discuss our options in response to the stated interest in the property.

Little Lehigh

November — tax credit application was submitted, now the waiting begins. Pennsylvania
Housing Finance Agency will complete their due diligence, decision not expected until
July 2020.

October — the tax credit application is due on November 15. There is a resolution to
approve a ground lease on the agenda. The ground lease is a requirement of the
application and covers the ground needed for phase 1 of the project. The legal
description anticipates a subdivision that will be required to create the necessary
parcels, currently both the 700 Building and Little Lehigh are on the same parcel.
Payment would be determined by an appraisal and we are committing the vouchers
that would be received through the Section 18 conversion.

September — we continue to work through the tax credit application process. We are
discussing several issues with the City and are working on a zoning hearing board
application. The City’s steep slope ordinance is proving to be problematic and is forcing
design changes. We are evaluating different conversion options, currently we are
considering a Section 18 conversion to housing choice vouchers.

August — the Predevelopment Loan Agreement is on the agenda for approval. The Loan
Agreement is similar to the prior development agreements with minor changes (i.e.
Master Development Agreement is now Development Rights Agreement). As
previously, the AHA fronts 75% of predevelopment costs (approx. $100,000) and we are
repaid at closing. Planning activities are continuing and we are working toward the
September letter of intent and November LIHTC application date.

July — predevelopment activity continues. We are in the process of preparing a zoning
application for slope and parking. We are following up with the City on the adjacent
parcel. Some site investigation work has started.
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Page 4 of 15

June — Pennrose is working on a presentation for the meeting. They want to give you an
overview of the project and the remaining steps to be completed for an application to
be submitted. The goal of using the site to incorporate the NSA units is presenting a
significant challenge.

May — we are currently working with the assumption there will be a November funding
round with PHFA. The budget for this project is very tight and there are concerns about
the number of replacement units. Project costs have increased significantly from prior
projects.

April — Pennrose and consultant have been on site to complete additional site work and
working on additional site drawings. Still no update on the PHFA application deadline.
March — we are still working on the layout for the proposed development and looking to
identify additional funding. We are in the process of planning for the necessary resident
involvement.

February — Pennrose has completed an application for the Lehigh County Housing Trust
Funds. We have been successful with these funds before and are hopeful that we can
be successful in this round. We met with the architect and engineer on February 8 to
discuss options. At this point the budget works best to replace the existing units in two
phases, the first phase is 62 units. | have a draft site plan that has been created that I'm
not crazy about but it does generate some discussion. The relocation consultant
suggested waiting until the summer months to start the resident meeting and
notification process.

January — funding sources for this project are starting to become available that could
provide significant assistance to this project. The AHA applied to the City of Allentown
for CDBG and HOME funds in late 2018 and were awarded a multi-year commitment of
HOME funds in the amount of $200,000 per year. This was less than we requested but
will help offset costs. This is our first HOME award after several attempts. We have
been working with Pennrose on the development of an application RACP funds from the
Commonwealth. The application is due on January 31 and we are looking at an
application around $6 million. In addition, Lehigh County is talking about soliciting
applications for their Affordable Housing Trust Fund and we will prepare an application
once the schedule is announced. At some point in the near future we will have to
discuss if we want to stop occupying vacant apartments in the development to control
future relocation expenses.

Public Housing Vacancies — vacant apartments are filled once they become vacant. The process includes
rehab of the actual apartment and selection of a new resident from the applicant pool.

December - 39 public housing apartments are currently vacant.

November — 36 public housing apartments are currently vacant.
October — 33 public housing apartments are currently vacant.
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September — 30 public housing apartments are currently vacant. The updated waiting list is in
place which will allow us to fill vacant units.

August — 24 public housing apartments are currently vacant. In addition to those vacancies, two
apartments are vacant at the Reid Building in the NSA group, those two units are not scheduled
to be filled. One additional NSA unit is vacant and is being prepared.

July - 25 public housing apartments are currently vacant. In addition to those vacancies, two
apartments are vacant at the Reid Building in the NSA group. Those two units are not scheduled
to be filled.

June — 20 public housing apartments are currently vacant. In addition to those vacancies, two
apartments are vacant at the Reid Building in the NSA group. Those two units are not scheduled
to be filled.

May - 21 public housing apartments are currently vacant. In addition to the 21 public housing
vacancies we have two (2) additional vacant units at the NSA property.

April — 19 public housing apartments are currently vacant. In addition to the 19 public housing
vacancy we have one (1) additional vacant unit at the NSA property.

March — 18 public housing apartments are currently vacant; we are currently 97.67 percent
occupied.

February - vacancies are back under control, not that they have been out of control but the
numbers are better this month. 20 units are vacant, three of which are HUD approved for
modernization (HUD will not count in our vacancy total).

January — 22 apartments are currently vacant. This number is higher than the historical number.

NSA Contract — the AHA has a contract with HUD to provide housing assistance to 100 units in Allentown
through a Project Based Rental Assistance (PBRA) contract. This program has been referred to as our
Neighborhood Strategy Area or NSA program. One unit was removed several years ago after it was
decided it was not prudent to make repairs to a property when they exceeded the value which reduced
the contract to 99 units.

December — contract has been funded. Working with HADC to set up contract administration
and get the units filled.

November — still waiting for budget authority to fund contract, need Congress to complete
annual appropriations.

October — the contract work is completed, however there is no budget authority for the
contract. | believe this will be corrected once the federal budget is completed for the new fiscal
year.

September — the required inspection has finally been completed which should allow this project
to move forward, finally.

July — yes, still waiting, non-profits view timeliness much differently than us.

June - still waiting for the HUD inspection to be scheduled.

May — currently we are waiting for the property inspection to be scheduled so the units can be
occupied.
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April — contract has finally been approved by HUD. We had a status call yesterday with the HUD
staff and they are working on scheduling a REAC inspection of the property. Once the REAC
inspection is complete we will work with HADC to get residents approved and moved in.

March — moving through the HUD maze but moving very slowly.

February — part of the backlog of shutdown work.

January — processing of the application has been halted by the shutdown.

Policies — the AHA has an extensive number of policies that provide direction and guidance on the
implementation of numerous HUD programs and directives. The policies need regular review to insure
they meet current regulations and guidance.

December — work continues.

November —work on this has resumed.

July — this has been pushed back due to the delay in the implementation of the software.

June - finalizing policies, mostly format issues, and preparing staff training.

May — there is a resolution to approve a Parking Policy on the agenda. We have developed a
specific policy related to parking, this was in the group of policies discussed at the resident
advisory board meeting but would like formal approval of the final version.

April — each time we think we’ve finished the lease we identify something else to modify.
March — making some additional revisions and working on implementation and necessary staff
training.

February — we are making the final revisions to the policies before they are adopted.

January — updated policies are being presented to the Resident Advisory Board for review, once
completed the policies will be presented to the Board for final approval.

Energy Performance Contracting — the Energy Performance Contracting (EPC) program is a HUD
incentive program whereby funds are borrowed for energy improvements and the loan is repaid from
savings. The AHA has successfully completed two EPCs.

December — we have prepared a response to the earlier correspondence from Constellation to
provide feedback on their calculations.

November — site visits were completed and no significant issues were identified. Constellation
has requested additional information (l.e. water and gas meter change dates) and staff is
compiling the information. Constellation has requested information (W9, wiring instructions) in
preparation of sending funds to the AHA but no amount or conditions related to have been
identified.

October — the requested site visits will be completed on Wednesday and Thursday of next week.
Not sure if Constellation is bringing a check with them or not but once those site visits are
completed we will have a better idea of the next steps.

September — Constellation has agreed with our position concerning calculations from the
Measurement and Verification Report (in our favor). Prior to making any adjustments they have
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requested a site visit to view the properties in question. The site visit has been scheduled for
late October. Once the site visit is complete we will begin negotiations on how the discrepancy
is addressed.

August — We received a follow up from Constellation last week while | was on vacation, Christian
is probably best to provide the update.

July — we received a response from Constellation, however I'm concerned that they are
intentionally delaying their response, I've shared my concern with Counsel. I'm not sure why
they would do this but they strike me as “running out the clock”.

June — the letter to Constellation has been completed and mailed to Constellation. We have not
received a response but they have acknowledged receipt of the letter.

May — we are in the process of drafting a letter for Constellation to identify concerns we have on
calculations in the 2018 M & V report. We are working with a consultant and our solicitor on
the document. We believe Constellation has improperly included exclusions in the calculations
that are to their benefit and to the disadvantage of the housing authority.

April —we have received our Measurement and Verification (M & V) report for 2018 which is the
document that started this process last year. Working to determine how much the
overpayment is for the current year.

March — a HUD review on our EPC performance indicated that we received HUD funds in excess
of what we were owed and HUD will recapture $80,000 from 2019 funds. We are disputing this
finding and have reached out the EPC contractor (Constellation) about the issue. One of the
strategies that has been identified to address this recapture, which is projected to continue into
the future, is to stop billing and collecting excess utility charges from the residents. | know this
sounds counter intuitive but it should be considered to reduce the amount of the anticipated
recapture.

Contract Reporting — the Board has requested information concerning regular reporting on upcoming
contracts and expenditures to MBE/WBE and Section 3 businesses.

December — a listing of contracts to be renewed or bid in the first six months of 2020 are
included in this report.

November — still working on the reporting.

October — we have established how to identify the vendors in the software, now we just have to
go through the vendor list and make sure the identification is in place. Once the identification
has been complete we can start to create the necessary reporting.

September — still on the list to be completed.

August — we are still working to incorporate this reporting in the new software.

June - still on the list for the new software. We have pest control contracts out to rebid and we
are evaluating a couple of capital fund projects that will need design work.

May — staff is working to incorporate the requested reporting into the Yardi software. Two
contracts are currently out to bid for roof replacement at two properties (700 Building and
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Central Park) and are listed on the NAHRO web site. In addition, the Annual Audit contract is
currently listed on that site as well.

Walnut Manor Boilers — there is an issue with the new boilers installed at Walnut Manor and the proper
operation of one boiler. There is a dispute between the parties on the responsibility for the damages to
the boiler.

December - boilers are operational, working through some change order issues for final
payment. Also, we are currently reviewing the configuration of the boilers to insure that issues
impacting Gross Towers were not replicated at Walnut Manor.

November — boilers are more stable, contractor has been working with us to resolve. Final
payment documents have been presented for processing. | think it would be a good idea to
review with counsel before payments are issued to identify any related legal issues.

October — it got cold, boilers started, got windy, both boilers failed, restored one of two boilers,
looks like the attorneys may not be done. More information coming.

September — waiting for cool weather to start the boilers (which may be sooner than we think).
August — need to check on the status of the disputed contract amount.

July — it’s all over but the litigating, actually we are negotiating final change order amounts and
the work will be complete. The contractor has written a complaint letter to HUD, more about
the engineer than the authority, not sure what will come of that.

June — I'm confident this is going to be resolved without further legal intervention.

May — the Solicitor sent the requested letters to all parties and the bonding entity indicating our
dissatisfaction with the status of the work and identifying the AHA would not be liable for costs
to repair or replace the boiler. The contractor has completed the necessary repairs, the startup
process will be confirmed, and training has been scheduled. So far, no bill to the AHA.

Funding — periodically funds become available for the housing authority to submit applications. These
funds are from federal, state and local sources.

Foster Youth Initiative — this is a housing choice voucher funded program, we have been
discussing an application with Lehigh County Children and Youth and Valley Youth House. The
vouchers are to assist individuals transitioning from foster care to permanent housing between
the ages of 18 and 24.

December - still waiting for the involved parties to complete negotiations concerning
contents of Memorandum of Understanding required by HUD.

November — application process stalled due to conflict between Lehigh County and the
role of participating service agencies.

October — working group is still meeting to submit application. This application is a
different because it’s recipient specific. Meaning we apply on behalf of Sally Smith and
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have to apply on behalf of each individual, we do not receive a funding allocation and
then find qualified applicants.

PHARE - this is a Pennsylvania source of funding, administered by PHFA. We are looking at
applying for funds to rehab one of the vacant scattered site properties for homeownership.

November — a PHARE application was submitted for Little Lehigh so we deferred on
additional applications.

ROSS Grant — Application submitted.

Meeting Software — in order to facilitate easier distribution of materials to the Board of Commissioners
and improve transparency with the community staff has identified a software program that can be used
to administer meetings and distribute information. This web based software is the same platform as
used by the City of Allentown.

December - the Ipads have been received and will be distributed. We are in the process of
updating the website to reflect the additional information that is available.

November — Bernie and | have completed the initial training and setup necessary for this new
application. The meeting packet for this month looks different because it was created in the
new system. The packet should be easier to navigate than previous versions. Work remains to
set up the Ipads and specific application software. We purchased refurbished Ipads for the
Board to use to access the software. We will discuss more at the meeting. Also, we are
updating our web page to post the information for public viewing, after protecting any
confidential information.

October — preliminary design work on meeting agendas and minutes are being completed by the
software developer. Staff training has been scheduled for early November in how to administer
the software and memorialize the meeting information and supporting documentation. Once
completed the platform will be made available to the Board. Anticipate the January meeting
will be the first meeting utilizing the platform.

Staff Meeting — quarterly staff meetings have been scheduled for 2019 to meet with staff and provide
information on upcoming activities and provide better information to staff.

January — discussion on pension plan investment firm, and government shut down.

“Open Door Award” — no staff selected.

April — pension plan transition review, pension plan market update, safety committee update
and recognition of safety committee members.

“Open Door Award” — David Pagan, resident safety.

July — update on health insurance, workers’ compensation panel of physicians, safety committee
update.

“Open Door Award” — maintenance staff for resident assistance.

October — safety committee, pension plan, Core Values and service time recognition.

“Open Door Award” — Sharon Fernandez, resident assistance, Justin Rosa, fire response.
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Resolutions —

Approve emergency replacement of two boilers at Gross Towers.
Personnel

The following personnel changes have occurred since the last meeting:

1. The vacant Maintenance Aide position has been posted.
2. Civil service has identified candidates for the vacant Assistant Property Manager
position.

Grievance(s)
August — we are working through three grievances:

1. Work related suspension.
2. Payment for theft of tools.
3. M4’s work assignments.

July — one grievance for work related suspension
June — No grievances.

Staff Training — training is scheduled for staff to reinforce earlier trainings or to provide information on
new programs or procedures.
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Completed Activities

Partial Government Shut Down — at the time of this report the partial government shutdown continues.
HUD is one of the federal agencies that was not included in the funding bills passed by Congress.

January — we have been assured that funding is available for February, however there are no
funds available for March. We are developing a contingency plan in the event the shutdown
continues into mid-February. We will identify priorities for payment (employees) and
information we will provide to those entities that will not be paid (landlords). We do have some
reserves but they are not sufficient to cover all costs. Eric and | have been discussing options
and will have more detailed information at the meeting. We did discuss the shutdown with staff
at our January staff meeting, no reason to panic (yet).

Cumberland 3 HVAC — we have experienced issues with the hot air furnaces installed at this property.
The motors and control boards have failed on a significant number of units, typically the failures occur
with changes in season.

December — all funds owed to AHA have been paid by the vendor (Worth).

Annual Audit — at the completion of the fiscal year the AHA is required to complete an annual audit, this
audit covers all of the HUD funded programs but does not include an audit of the Cumberland entities
which are audited at the completion of their fiscal years. Audit contract is with Clifton Larson Allen and
this is the final year of their current contract.

March — audit has been submitted for review and approval by HUD.
February — A draft of the final audit is included with your packet. The auditor has identified four
findings which will be reviewed at the meeting.

Annual Inspections — the AHA contracts with a third party provider to complete the required annual
inspections. The inspections are completed in accordance with HUD’s Uniform Property Condition
Standard (UPCS) which is reflected in a score between 0 and 100 for each property.

March — March is the month for our annual inspections. All properties have been completed
and almost all of the scores have been received. A summary of the inspection scores is attached
and will be updated as scores are received.

Salary Survey — the AHA has an established salary scale for administrative and maintenance staff. All
administrative staff are paid by the salary scale. The information for the maintenance staff is reviewed
and utilized in negotiations.

April — the salary survey has been completed and the consultant will be here to review the
report and answer any questions you may have.
March — the scale was last updated in 2016 and is currently being reviewed and updated.
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Pension Plan Provider — the AHA provides a pension plan for its employees. The base plan is a money
purchase plan that is funded at 10.5 percent of an employee’s salary, in addition a deferred
compensation plan is available which the first 1.5 percent contributed is matched by the AHA. The
current investment provider is John Hancock. In addition, the AHA employs a Third Party Administrator
to administer the program and prepare the necessary reports, this cost is paid on a per employee basis.
The final piece is the financial advisor (HJ Wealth Management) who has the fiduciary responsibility for
the plan and is paid from the invested funds. The AHA received a proposal from HJ Wealth Management
to change the investment entity from John Hancock to Empower.

July — implementation has been completed, each employee has met with the pension plan
advisor. All funds were successfully moved from the prior provider (Hancock) to the new
provider (Empower).

June — the blackout is to be lifted next week so staff will be able to access their individual
accounts. Individual meetings have been scheduled with the advisor to review our individual
options and make any changes.

May — lots of documents to sign but implementation is going well, funds will flow to the new
provider starting June 1.

April — still working through implementation, signing necessary documents, etc. Will be setting
up meetings for each employee with advisor to review plan information and confirm investment
options.

March — we are in the process of working through the necessary documentation for the
implementation schedule. We have identified June 1 as the goal for the transition to the new
provider.

February — we are working on the implementation of the new provider; we will be meeting next
week to discuss the implementation schedule.

January — after several staff information sessions in November the staff voted at the January
staff meeting to change the investment entity from John Hancock to Empower. Empower is one
of the larger public sector investment entities in the country, they provide some addition
services that are not currently provided and their services are less costly than the current
provider.

Carbon Monoxide Detectors — the Commonwealth of PA passed a law requiring CO2 detectors in
residential properties and buildings and the City of Allentown has incorporated the new law into the
building code.

August - further updates will be provided by Lou Day, Director of Maintenance Operations.

July — in the process of securing the services of an engineer to design the project.

June — staff has estimated the work necessary to protect the remaining residential units will cost
about $160,000, so formal bids will be required. We are looking at a couple of engineers to
complete the necessary documents so we can request bids. This cost is driven by the number of
units to be completed, not necessarily the cost of the detectors.
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May — All properties have been evaluated and the need for detectors was evaluated previously.
All of the family apartments are covered in accordance with the law. Additional detectors need
to be installed at the high rise locations in areas where C02 can be created, boiler rooms, next to
generators, etc. It has been determined that additional detectors are required and they have
been ordered and will be incorporated into the existing building alarm monitoring systems.

The City has interpreted the reference in the law “vicinity of the bedroom” to mean that
detectors are required in every apartment in each high rise even though these apartments have
common heat and hot water systems and electric stoves in the apartment. We are working with
the alarm vendor(s) to swap an existing smoke detector in each apartment with a combination
unit that detects both smoke and C02.

Police Camera Network — the City of Allentown operates a network of street cameras that are monitored
by the Police Department. Approximately 31 of these cameras are located on AHA owned properties.

June — the City has stopped paying for annual maintenance on these cameras. Although it was a
significant expense it did provide for repairs and maintenance when cameras were damaged at
no additional cost. However, without this maintenance fee | am not sure of what that holds for
the future of the network and how repairs would be addressed when a camera on our property
does not operate correctly.

Window Guards — the City of Allentown is in the process of approving an ordinance requiring window
guards in rental units.

August - no activity this month.

July - no activity this month.

June — this is a well-intended, although poorly written ordinance. We added window guards to
apartments in response to the child that fell out of the window on Turner Street a couple of
years ago. However, with this ordinance we could end up with a hodgepodge of window
guards.

Personnel

Social Services Director — we have advertised and recruited for this position. Civil service is
currently testing the identified candidates. Hopefully, we will have a list of candidates in the
near future so we can schedule interviews.

April — Melissa Aclo started on April 1.

March — the position has been offered to one candidate, Melissa Aclo, and she has
accepted. She will be starting on April 1 (no fooling).

February — two rounds of interviews have been completed and we should have a
candidate identified by the board meeting.

Resident Complaint(s) — periodically residents attend the Board meeting to express concerns over
conditions or situations related to their residency or participation in AHA programs.
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November — resident has occupied apartment.

October — continue to monitor the bedbug status, resident is insisting we paint apartment
before she moves back in.

September — the K9 inspection was completed at the KC Building and no bedbugs were
identified. One resident is refusing to clean the bedbug carcasses from her apartment.

August — we are continuing to work through the bed bug issues at the KC Building. Additional
treatments were completed but they did not completely eradicate the bed bugs (one found in
monitor station). We have scheduled the building for a K9 (dog) inspection in early September.
The inspection cannot be scheduled within 30 days of a treatment. The K9 inspection will tell of
if additional treatments are necessary.

July — | met with staff to address the complaint received at the June meeting concerning bed
bugs at 124 N Fourth Street (KC Building). Additional treatments were authorized and
completed. A follow-up inspection has been scheduled to determine if the additional
treatments were effective in resolving the long term problem at this location.

Operating Software — the AHA currently uses “Visual Homes” software for our management and
accounting operations. We have been informed the software will no longer be supported by Yardi which
now owns the company. We will transition to a similar Yardi software package.

November — transition continues, staff working in Voyager and getting more acclimated to the
new system. Some issues remain but they are not preventing use of software. Starting process
to identify procedures that need to be modified.

October - still transitioning. All activity can now be completed in Voyager, there was a delay in
the transition of the NSA properties that has now been completed.

September — staff is working diligently with the new software. There were a couple of bugs that
arose in the initial month which | addressed in a separate memo. We believe those issues have
been addressed and will not be a problem with the October payments. All of the work has put
us behind to some degree which will delay the financial reports for the month of August.

August — implementation continues.

July — it was determined that we would be served best by delaying the implementation by 30
days to August 1. Too many loose ends were identified, the sum of which would prevent a
successful implementation.

June - lots of training this month ahead of formal implementation on July 1.

May - its implementation time, first for the management processes and accounting to follow in
30 days.

April — working toward implementation, on-site training was completed this month. Additional
training is scheduled for May. Staff is working diligently to complete tasks for implementation.
June 1 is the implementation date for the non-financial software, and July 1 is the
implementation date for the complete software package, including financial.

March — we are on schedule for implementation. Significant work remains but staff is working
diligently on their assigned tasks.
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February — staff continues to work on the tasks related to the implementation. Two weeks of
training have been scheduled for staff. Lots of work going into this process, very labor intensive.
January — staff continues to work on the implementation of the new software. We have
identified June 1 as the implementation date and are working to keep that date viable.
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Property

Central Park
Towers East
Gross Towers
Little Lehigh
Scattered Sites
700 Building
Walnut Manor
Cumberland 1
Cumberland 3
Overlook Park

Goal

Allentown Housing Authority

PIC Vacancy Summary

Vacant Occupied Modernization Non Dwelling Admin Casuality Loss Demo Dispo Total After 7/1/2019
4 99 0 0 0 0 103 12
3 126 0 0 0 0 129 21
4 143 0 0 0 0 147 15
2 68 6 0 0 0 76 14
1 73 1 0 0 0 75 10
7 131 0 1 0 0 139 20
11 139 0 0 0 0 150 15
5 57 0 0 0 0 62 6
1 55 0 0 0 0 56 3
1 49 0 0 0 0 50

39 940 7 1 0 0 987 120
3.95% 95.24% 0.71% 0.10% 0.00% 0.00%

20 958 5 1 3 0 987
2.03% 97.06% 0.51% 0.10% 0.30% 0.00%

-19 1800% -2 0 3 0 0

VacancySummary_PICReported_20191216
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Sealed Bids in 2020

. Base Contract Ext Year 1 Ext Year 2
Property Service Contract Name Vendor . . .. ..
Expiration Expiration Expiration
Required to Bid, Contract Terms Expired
CP, TE, GT, 700, WM Sanitary Sewer Maintenance Services Schuler Services 4/30/2018 4/30/2019 4/30/2020
Could Bid, Base Contract Term is complete in 2020
ALL Fertilization & Weed Control DeAngelo Brothers LLC 11/30/2019 11/31/2020 11/31/2021
P Ilvania L &
ALL Grass Cutting ennsylvania Lawn 11/30/2019 11/31/2020 | 11/31/2021
Landscape
Republic Services, Inc. db
ALL Trash Removal/Recycling epublic services, Inc. dha 5/31/2020 5/31/2021 5/31/2022
Raritan Valley Disposal Co.
ALL Vacant Unit Cleaning Crystal Clear Superior LLC 6/30/2020 6/30/2021 6/30/2022
ALL Vacant Unit Painting Crystal Clear Superior LLC 6/30/2020 6/30/2021 6/30/2022
GT Office Cleaning (Central Office) Tridon Services, Inc. 8/31/2019 8/31/2020 8/31/2021
oP Office Cleaning (Overlook Park) Tridon Services, Inc. 8/31/2019 8/31/2020 8/31/2021
Property Project Name Vendor Status

Projected bids before June 30, 2020

Gross Towers

Elevator Replacement

Barry Isett & Associates

Pre-bid conference 12/17/19

Gross Towers

Community Room HVAC Replacement

Hofmeister Engineering PC

Will be sent out to bid in January 2020

Gross Towers

Fire Alarm System Replacement

DGW Electrical Engineering,
Inc.

Not designed yet. February 2020 to be bid

Gross Towers

Landscape Enhancements and Awning Replacement

Brown Design Corporation

Will be sent out to bid in January 2020

Walnut Manor

Landscape Enhancements

Brown Design Corporation

Will be sent out to bid in January 2020

TE, CP, WM, 700,

Carbon Monoxide Detection System

DGW Electrical Engineering,
Inc.

Not designed yet. February 2020 to be bid

Majestic Building

Storm Water System

Barry Isett & Associates

Not designed yet. Should be sent out to bid early 2020
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To: Board of Commissioners

From: Lou Day
Date: December 12, 2019
RE: Construction Progress Report

Monthly summary of construction activity related to projects funded by Capital Fund Program and
significant property repairs related to fire, flood or similar disaster.

Capital Fund Obligation and Expenditures

Capital N .
Fund Obligation Grant Obligated % Expended Funds %
End Amount Funds

Program

CFP 2017 8-15-2019 $1,617,489 $1,608,923 99% $1,544,963 95%
CFP 2018 5-28-2020 $2,490,813 $1,666,721 66% $1,370,864 55%
CFP 2019 4-15-2021 $2,369,734 $28,479 1% $9,734 0%
RHF 2016 8-15-2019 $198,026 $198,026 100% $32,692 17%
RHF 2017 8-15-2019 $189,834 $189,834 100% $0 0%

Grants not listed are 100 % expended.

Walnut Manor Boiler Replacement

Heat to the building is provided by two hot water boilers that are not original to the building but have
been in use for some time. The internal radiator has failed on one of the two boilers and the building is
currently being serviced by one boiler. Rather than repair the boiler we are proceeding with the
replacement of both boilers. The design work will have to be expedited for the work to be completed by
October 1 for the next heating season.

Actual Contract Paid To %
Contractor Contract Start Finish Total Date Complete
Barry Isett A & E Design 3/1/2018 | 11/14/2019 $42,750 $42,750 100%
KC Mechanical | Heating boiler 1 3 o019 | 1072072010 |  $357,000 | $293.040 |  100%
Service, Inc. replacements

December - Final pay app has been submitted for payment. Project will be closed out.

November — AHA staff met with KC Mechanical and Building Controls contractor to review start up of
system and monitoring. System is functioning as designed.

October — KC Mechanical to be on site for start up for heating season as well as a review on the Building
Management System controls week of 10/21/19.

September — no change

August- Barry Isett and KC Mechanical still trying to rectify the outstanding change order amounts.
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July — all punch list items have been completed. Close out turnover documents have been received. Final
pay application to be submitted by KC Mechanical.

June — Barry Isett to confirm all punch list items are completed the week of June 24. Final turnover
documents are being prepared by KC Mechanical.

May - KC Mechanical has completed all repairs to boiler #2 and the unit is running. Final punch list items
to be completed week of 5/20/19. Vendor training for AHA to be held on 5/23/19.

April — meeting was held on April 2 with all parties to discuss the repairs to boiler #2. KC Mechanical and
Barry Isett to work out the details to complete the necessary repairs to complete the project. March —
KC Mechanical and Barry Isett are working on a solution to repair #1 boiler. #2 boiler is fully functioning
and being monitored by BMS.

February — replace manifold to #1 boiler due to a malfunction. Barry Isett reviewing intake and exhaust
venting on both boilers to correct the issue.

January — punch list items to be completed.

December — boilers are monitored by controls. Need to finish existing equipment monitoring.

700 Building Roof/HVAC Replacement

The roof at the 700 building including heating and ventilation units on the roof are in need of
replacement. The design contract has been awarded and an expedited schedule has been established to
get the project out to bid so we can meet our capital fund obligation schedule.

Anticipated Contract Paid To %
Contractor Contract Start Contract
. Total Date Complete
Finish
Hammel Assoc A & E Design 2/13/2019 | 10/25/2019 $45,400 $39,982 88%
Spotts Brothers, Roof 7/9/2019 | 10/25/2019 | $332,400 | $289,351 87%
Inc. Replacement
Spotts Brothers, | Lightning 7/9/2019 | 10/25/2019 |  $55,700 $0 0%
Inc. Arrestors
KC Mechanical HVAC 7/9/2019 | 10/25/2019 | $127,000 | $111,960 88%
Service, Inc. Replacement

December —final punch list items to be completed by 12/20/19. A few items were not completed as
schedule due to weather conditions. Once completed, turnover documents to be submitted to AHA.

November — roof membrane install is 100% completed. Flashing and lightning arrestors to be completed
by 11/22/19. HVAC systems are installed and to be fully functioning by 11/22/19. Punch list walk with
Spotts Brothers, KC Mechanical, Hammel Associates and AHA to be completed the week of 11/25/19.
October — Spotts Brothers are 40% complete with the roof install. KC Mechanical is in the process of
installing the new HVAC systems. Project is on schedule.

September — KC Mechanical to disassemble the existing HVAC equipment on 9/18/19 — 9/20/19. Spotts
Brothers to begin demo of existing roof on 9/23/19.
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August — permits were received to begin project. Spotts Brothers, Inc. to complete majority of work on
Central Park roof replacement before starting demo on 700 Bldg. Project to remain on schedule to be
completed by 11/20109.

July — contract signing was held on 7/9/19 with Spotts Brothers, Inc. and KC Mechanical Service, Inc.
Submittals to be submitted for review and approval.

June - bid opening was on 6/10/19. Recommendation for the roof replacement & lightning arrestors -
Spotts Brothers Inc., HVAC replacement— KC Mechanical.

May — project was advertised for bid on 5/10/19, Pre bid meeting is scheduled for 5/20/19, bids are due
6/10/109.

April — architectural and mechanical drawings were reviewed for AHA comments and sent back to
Hammel for revisions. Final bid documents to be submitted to AHA for review 4/22/19. March —
Hammel Associates removed core samples of roof system to test for asbestos.

Central Park Roof Replacement

The roof at Central Park is in need of replacement. The design contract has been awarded and an
expedited schedule has been established to get the project out to bid so we can meet our capital fund
obligation schedule.

Anticipated Contract Paid To %
Contractor Contract Start Contract
- Total Date Complete
Finish
Hammel Assoc A & E Design 2/13/2019 | 11/18/2019 $36,750 $34,196 93%
Spotts Brothers, Roof 7/9/2019 | 11/18/2019 | $324.400 | $302,795.40 |  93%
Inc. Replacement
Spotts Brothers, | Lightning 7/9/2019 | 11/18/2019 |  $23,700 $21,105 89%
Inc. Arrestors

December — final punch list items to be completed by 12/20/19. A few items were not completed as
schedule due to weather conditions. Once completed, turnover documents to be submitted to AHA.

November — manufacture inspection is completed on roof system. Lightning arrestors are 100%
installed. Punch list walk with Spotts Brothers, Hammel Associates and AHA to be scheduled for the
week of 11/25/19.

October - roof install is 95% completed. Lightning Arrestors to finish install 10/18/19. Project is on
schedule.

September — roof is 65% completed and on schedule.

August — permits were received and demo has begun on the existing roof system on 8/19/19. New roof
system to be completed by 10/4/19.

July - contract signing was held on 7/9/19 with Spotts Brothers, Inc. Submittals to be submitted for
review and approval.

June - bid opening was on 6/10/19. Recommendation for the roof replacement & lightning arrestors —
Spotts Brothers Inc.
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May - project was advertised for bid on 5/10/19, Pre bid meeting is scheduled for 5/20/19, bids are due
6/10/19.

April — architectural and mechanical drawings were reviewed for AHA comments and sent back to
Hammel for revisions. Final bid documents to be submitted to AHA for review 4/22/19.

March - Hammel Associates removed core samples of roof system to test for asbestos.

Gross Towers Elevator Replacement

The elevators at Gross Towers have been repaired over the years and the existing parts are becoming
obsolete. This project involves a full replacement system including operating system, cars and track
replacement. The design contract has been awarded.

i 0,
Contractor Contract Start Finish Contract Paid To %
Total Date Complete
Barry Isett A & E Design 2/28/2019 $22,500 $9,500 42%

December — pre-bid meeting on 12/17/19.

November — design package is complete. Pre- bid meeting to be held on 12/17/19. Project is estimated
to be completed by 12/2020.

October — design document review was held on 10/16/19 with Barry Isett. Project to be bid in
November. Estimated project timeline is 9 months.

September — meeting week of 9/23/19 to review design documents with AHA & Barry Isett

August — Barry Isset to complete design documents for AHA review 9/27/19.

July — met with Barry Isett & Associates & Otis Elevator on 7/17/19. BIA to complete design documents
for elevator replacements and estimated schedule timelines.

June — Barry Isett & Associates, Otis Elevator and AHA to set meeting for July to review design options
and timelines.
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December 12, 2019

Page 5

Gross Towers Community Room HVAC Replacement

The heating, ventilation and air conditioning systems in the community room at Gross Towers have been

very costly with repairs that are noted during our preventative maintenance program. This project is

being designed with high efficiency units that will service both sides of the community room. The design
contract has been awarded to Hofmeister Engineering, P.C.

i 0,
Contractor Contract Start Finish Contract Paid To .
Total Date Complete
Hofmeister A&EDesign | 2/28/2019 $15,200 $6,220 41%

Engineering, P.C.

December — project documents to completed and project to be bid January 2020.

November — plans have been submitted to the AHA for the work.
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Construction Progress Report
December 12, 2019
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Loss Mitigation and Environmental Remediation

From time to time the AHA experiences loss due to fire, flood or failure of building systems (i.e. pipe
breaks). Due to the scope of the damage and related liability third party contractors are required to
mitigate the initial damage and complete repairs. In addition, on occasion adverse environmental
conditions (mold, lead, ashestos) are present and require third party mitigation.

December — no new claims.

November — Insurance Claim was submitted on 10/21/19 due to a tree that fell at Cumberland Gardens
401 E Cumberland Street and damaged the end unit of the building (window, siding, gutters, light
fixtures, chain link fence, tree removal) All repairs to be completed by 11/22/19. No structural damage
was identified to the building and the resident did not have to be relocated.

Future Activities

Gross Towers — Heating Boiler Replacements. Two (2) of the three (3) heating boilers that service Gross
Towers and Towers East are in need of emergency replacement. HT Lyons, Inc. identified the inoperable
units during scheduled preventative maintenance. This project will be funded by AHA’s Capital Fund
Program and completed in January 2020.

Walnut Manor — Landscape Enhancements. Design was completed by Brown Design. Project to be bid
and completed in the Spring of 2020.

Gross Towers — Exterior Metal Awnings Replacement. Final design and bid package for the replacement
of the exterior awning at the front and rear entrance of Gross Towers is completed. Project to be bid in
January 2020.

Gross Towers — Fire Alarm System Replacement — DGW Electrical Engineering, Inc to design new system
for Gross Towers to replace outdated current fire alarm system. Project to be bid January 2020.

Carbon Monoxide Detectors — DGW Electrical Engineering, Inc has submitted a proposal for professional
services for preparation of electrical plans and specifications for the existing high-rise buildings. Fire
Alarm System Improvement — Carbon Monoxide Detection System

Majestic Building — Barry Isett to met on site with AHA on 12/5/19. BIA to provide a storm water
assessment of the current system.
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Completed Work

Little Lehigh Kitchens and Baths

The kitchens and baths at Little Lehigh have deteriorated to a condition that is preventing some units
from being occupied. Condition is combination of deferred maintenance and poor maintenance practices
along with insufficient analysis of leaks and other issues. In anticipation of future development at Little
Lehigh scope will be limited to only those kitchens and baths in the worst condition and not all kitchens
and baths are planned for replacement. Work is complicated by environmental factors related to long
term water penetration.

i 0
Contractor Contract Start Finish Contract Paid To %
Total Date Complete
Fedetz Martin A & E Design 5/16/2017 9/1/2018 $10,800 $11,036 102%

MV Builders General Const | 8/30/2017 9/1/2018 $236,854 $272,993 115%

Units Completed to Date
250 Lehigh Street 640 Union Street
252 Lehigh Street 672 Lawrence Court
336 Lawrence Court 680 Lawrence Court
634 Union Street 248 Lehigh Street
612 Lawrence Court 638 Union Street
615 Lawrence Court 618 Lawrence Court
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To:

From:

Date:

Re:

Memorandum
Board of Commissioners
Melissa Aclo, Social Services Director
12/9/2019

Board Report

Annual Services

Flowers: The Flower Beautification program encourages residents to take pride and ownership in
improving and beautifying their living spaces and communities.

May: Residents received flyers in order to sign-up for free Flowers as part of the 2019 Flower
Beautification program. The flowers were available for residents on May 21, Little Lehigh had
25 residents participate, and Cumberland Gardens had 70 residents participate.

April: The flower order was placed.

Cumberland Gardens Community Fair: The Cumberland Gardens Community Fair is a family
engagement event that provides fun activities, as well as connecting families with community partners
that provide a wide array of services and programs.

June: The Cumberland Gardens Community Fair was held on June, 8" from 11am — 4pm. There
were a total of 17 community agencies in attendance that provided information on youth
services, summer programs, health and wellness services, etc. Families enjoyed free food and
drinks, music, pony rides, bounce house, and multiple giveaways.

May: Flyers were distributed to residents, and local agencies.

April: Planning began for the Cumberland Gardens Community Fair, which included confirming
24 local agencies to provide pertinent information to residents, including health topics, youth
programs, employment opportunities, and many more local resources. Other vendors, include a
bounce house, DJ, pony rides, hot dogs, and cotton candy were also confirmed.

Summer Camp: Summer Camp delivers safe and fun learning opportunities, and delivers recreational
and social activities to youth.

July/August:

Penn State and 4-H Penn State Extension will host a STEM summer camp at Overlook Park for
Cumberland Gardens and Little Lehigh residents ages 6-13. The camp will take place from July
22" — August 2", The 6-9 year olds will participate in a camp called “LEGO: Simple Machines”
where they will learn about gears, wheels, levers, and pulleys. The 10-13 year olds will
participate in a camp called “Breakout Penn State”, where they will be given a new scenario
daily to challenge, excite, and motivate them to break into a box/object by solving puzzles. The
10-13 year olds will also participate in a 4-H camp, where they will get to visit with farm animals,
learn about gardening, and learn cooking skills.
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Quarterly Services

Newsletters: The newsletter aims to keep residents informed about relevant information pertaining to
Housing changes or updates, and special topics that cover currents events, trends or areas of interest, as
well as marketing upcoming activities, and highlighting local agencies that provide needed resources.

December: The January newsletter continues to be developed.

November: The January newsletter stories are currently being developed. The stories will
include a personal story about a VASH graduate, information about the Center for Humanistic
Change (CHC) and the services they provide and information from CHC about the importance of
creating community amongst residents, information for the Tax Aide program that provides free
tax preparation, and information about the Check-Mate program with the Allentown Police
Department. Neighborhood Notes will include resident reminders about sharps containers, fire
detectors, and fire sprinkler safety, bed bug information from MAD Exterminators, election
winners announcement from Walnut Manor and Gross Towers/Towers East, information about
the Fire Department Training at Gross Towers/Towers East and Fire Safety Poster winners from
Cumberland Gardens.

October: The newsletters were delivered on 10/18/19.

Scholarship: The scholarship program intends to serve residents by encouraging the pursuit of higher
education, assisting with completing a higher education program, and securing future career success and
sustainability.

December: Current scholarship recipients are being contacted to collect the Fall 2019
transcripts and Spring 2020 enrollment confirmation letters. This information is required to be
submitted by January 3, 2019 in order to receive the additional $500 for the Spring 2020
semester.

August: Checks were released to recipients for the 2019 Fall Semester.

July: After reviewing the scholarship applications and interview responses, the scholarship
committee has decided to accept all 6 residents as scholarship recipients. There will also be a
total of 8 residents who will be eligible to renew their scholarship for the 19-20 school year.

Monthly Services

Resident Council: Resident Councils continually work towards building a strong sense of community in
order to improve social activities, general well-being, belongingness and safety amongst residents.

December:
700 Building — The monthly meeting will be held on December 10" with the M.A.D.

Exterminators present to educate residents on bed bugs and address any concerns or questions
about bed bugs.
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Central Park — The monthly meeting will be held on December 16%" with the M.A.D.
Exterminators present to educate residents on bed bugs and address any concerns or questions
about bed bugs.

Walnut Manor — The monthly meeting will be held on December 18™. Residents will prepare for
and discuss the new Resident Council starting in January 2020 with a new meeting time of
1:00pm.

Gross Towers/Towers East — The monthly meeting will be held on December 19'". Residents will
prepare for and discuss the new Resident Council starting in January 2020.

Cumberland Gardens — The monthly meeting will be held on December 18™". Residents will
receive information about Careerlink services and jobs, the new CodeRED Emergency
Notification System for Lehigh County, and information about StartMyQuit, which educates
residents about the dangers of vaping projects.

November:

700 Building — The monthly meeting was held on November 12" with 9 residents in attendance.
We discussed that we would continue having informal resident council meetings until we
develop more interest amongst residents to sign-up for nominations and election of officers.
Reviewed upcoming events in December including a meeting with the new Allentown Police
Department Captain for their neighborhood, bed bug presentation and health care provider’s
information.

Central Park — The monthly meeting was held on November 11" with 13 residents in
attendance. Residents discussed concerns about bed bugs and lobby furniture, which will be
further addressed with the Bed Bug presentation from M.A.D. Exterminators in December and a
meeting on 11/22 with a vendor to order new lobby furniture.

Walnut Manor — Walnut Manor held their election on November 6™ with approximately 80
residents participating in the vote. The new President, Vice President, and Secretary will begin in
January 2020. The monthly meeting was held on November 20" with 12 residents in
attendance. The residents voted to change the meeting time from 10am to 1pm in order to
allow for more residents to attend. They also voted on holding a catered holiday meal in
December.

Gross Towers and Towers East — GT and TE held their election on November 19" and held their
monthly meeting on November 21%, A total of 114 residents voted in the election and 30
residents were in attendance for the meeting. The new officers were announced at the meeting.
Cumberland Gardens — The monthly meeting was held on November 20™ at a new time from
5:30 — 6:30pm. Six residents were in attendance. Representatives from Job Corps and Census
2020 were on site to discuss educational and job opportunities. Residents and management
discussed ways to encourage more resident participation in future meetings. The new day and
time for meetings will be every 3 Wednesday of the month from 5:30-6:30pm.

October:

700 Building — The monthly meeting was held on October 8™ with 20 residents in attendance.
Unfortunately, none of the residents have signed up for or volunteered to run for an officer
position. The meetings will be held informally to continue to assist residents with activities and
in order to grow more resident involvement.
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Central Park — The monthly meeting was held on October 21 with 5 residents in attendance.
Residents discussed ideas for events or activities that can be planned to grow community
engagement.

Walnut Manor — The monthly meeting was held on October 16" with 18 residents in
attendance. Nominations were selected for the upcoming election on November 6, and
residents were informed of upcoming events/programs.

Gross Towers/Towers East — The monthly meeting was held on October 17" with 35 residents in
attendance. Representatives from the Allentown Police Department were in attendance to
discuss the Check Mate program and provide information on community safety information.
Residents also discussed nominations and upcoming elections on November 19'",
Cumberland Gardens — The monthly meeting was held on October 10" with 0 residents in
attendance.

New Programming

Allentown Health Bureau: AHB will facilitate the “Matter of Balance” program, which will teach
residents’ how to prevent fall injuries in their apartments and community areas. The “Matter of
Balance” program includes 8, 60 minute sessions. The schedule will be as follows:

Walnut Manor: Mondays 1:30pm — 3:30 from11/4/19 — 12/23/19
700 Building: Wednesdays 1:30-3:30pm Spanish from 1/8/19 — 2/26/19, and English
from 3/4/19 — 4/22/19

Allentown Police Department: The Allentown Police Captains who are assigned to the respective
neighborhoods where our AHA properties are located will be coming on site. The Captains will
be available to meet with the residents to discuss community concerns, and answer resident
questions.

700 Building: Wednesday, December 11t from 1:30-2:30pm
Central Park: Monday, January 20" from 1:30-2:30pm

M.A.D. Bed Bug Presentations: A representative from M.A.D. will be facilitating a presentation
to educate residents on bed bugs and the treatment process for bed bugs, and will also be
available to answer resident questions.

700 Building: Tuesday, December 10t from 1:30-2:30pm

Central Park: Monday, December 16" from 1:30-2:30pm

Gross Towers/Towers East: Tuesday, December 17t from 1:30-2:30pm
Walnut Manor: Wednesday, December 11% from 11:00am-12:00pm

The Morning Call: The Morning Call will be hosting a resident forum to gather feedback about
community issues that are important to those living in Allentown. Their goal is to collect this
information in order to develop news stories that will specifically address the needs and
concerns of the residents.

Gross Towers/Towers East: Thursday, December 12t from 2:00 — 3:00pm



HCV Leasing and Spending Projection

PA004 Two-Year Voucher Forecasting Summary

Prepared for: AN Prepared by: DF

Using the Housing Choice Voucher (HCV) Two-Year Tool, which allows a user to examine a PHA's voucher
program under a variety of leasing, per-unit cost (PUC), and other key program scenarios, the attached tool
estimates the program to end the current year with $419,357, or 4% of budget authority. It is important to
examine the program in light of the second year as well. In this scenario, PA004 will end the second year with
$1,440,789, or 12% of budget authority. This scenario relies upon the following key variables:

Success Rate Attrition Rate Time from Issuance to HAP Effective Date
(How many issued vouchers will go to HAP) (What percent of partipants annually leave) (How fast do successful issuances lease up)
Leased in Percent
O, O,
18% 5% 0-30 Days 9%
Year 1 PUC Year 2 PUC 31-60 Days 82%
(Average monthly cost of a voucher - Year 1) | (Average monthly cost of a voucher - Year 2) 61-90 Days 9%
91-120 Days 0%
$629 $583 121-150 Days 0%

After deciding upon the above variables, the largest driver of the program revolves around the decision to
issue vouchers. This scenario includes issuing 11 vouchers in the first year and 0 in the second year. In
addition, the tool includes 8 planned lease-ups (i.e. project-based vouchers coming online, tenant-protection
vouchers) through the end of the following year. This results in a total of 1 new lease-ups this year and 0 new
lease-ups next year. Please see the below graph, which shows issued vouchers and associated leasing, as well
as the total program UMLs, which takes into account attrition:

Issuing/New Leasing/UML Trend
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Under this scenario, the PHA has no offset for next year or the following year. Additionally, the higher of this
year's leased units (96.4%) or dollars (102.4%) is 102.4%, indicating full leasing indicator points in SEMAP. This
is an estimate. Next year, the higher of leased units (97.3%) or dollars (91.5%) is 97.3%, indicating partial
leasing indicator points in SEMAP. This is an estimate.

PA004 Administrative Fee Overview

Based on the most recent, official (end of fiscal year) UNP, PA004 has a projected 2019 Calendar Year-End
(CYE) UNP of $507,577 (or 45.7% of CY 2019 Earned Admin Fees) and a 2020 CYE UNP of $722,626 (or 63.8%
of CY 2020 Earned Admin Fees). This projection uses average monthly administrative expense and carries it
forward for the remaining months.
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RESOLUTION NO 2573

AWARD CONTRACT FOR GROSS TOWERS
BOILER REPLACEMENT

WHEREAS, two (2) of three (3) existing heating boilers are in need of emergency replacement,
and

WHEREAS, the Gross Towers Patterson Kelley Heating Boilers were found defective and
inoperable during a preventative maintenance service conducted by H.T. Lyons Inc., and

WHEREAS, the heating boilers in Gross Towers service both Gross Towers and Towers East,
and

WHEREAS, the AHA engaged the services of H.T. Lyons Inc., Allentown, PA to replace the
boiler units, and

WHEREAS, a proposal was received on December 9, 2020 to replace both boilers. The
proposal reflects discounts from the manufacturer, and

WHEREAS, the project will be funded by the AHA’s Capital Fund Program.

NOW THEREFORE BE IT HEREBY RESOLVED by the Board of Commissioners of the Housing
Authority of the City of Allentown to award a contract to complete identified work to:

H.T. Lyons, Inc.
7165 Ambassador Drive
Allentown, PA 18106 $88,815.00

BE IT FURTHER RESOLVED that Daniel R. Farrell, Executive Director, is hereby authorized to
execute all necessary documents for this contract.

Commissioner | 1t | 2" | Vote
Bafiuelos Y N
Barnes Y N
Guridy Y N
Matthews Y N
Senderowitz Y N

Chairperson

Secretary

Date
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Sole /Single Source Justification

DATE: 12/12/19 ALLENTOWN HOUSING AUTHORITY

PO#: 916 VENDOR: H.T. Lyons, Inc.

DESCRIPTION OF ITEM:
Patterson Kelley Heating Boiler Replacements

Single Source: X
A Single Source is one of the multiple sources that are capable of performing the desired service(s). It is the one source

that is selected without competition for compelling and justifiable reasons.

Sole Source: ]
A Sole Source is the only source available that is capable of producing the desired item(s) because of exclusive control

of patent rights, copyrights, proprietary processes, etc. or similar circumstances.

RATIONALE: (Provide written explanation, technical reasoning and/or evidence of the claim. See Directions. Use additional sheets if necessary)

Gross Tower and Towers East are supplied with heat by (3) Patterson Kelley Heating Boilers. During a
preventative maintenance inspection of the heating units completed by H.T. Lyons Inc, on 11/26/19, it was
determined that (2) of the PK Boilers were not functioning properly due to defective heat exchangers and burner
tubes in both units. These units were immediately taken off line and are inoperable. In the event the third
remaining boiler malfunctions, both high rise buildings will be without heat that supplies the resident apartments.

The defective parts are no longer under manufacture warranty.

H.T. Lyons Inc., who was the original installer of the Patterson Kelley Boilers and our service provider for these
units, supplied AHA with a proposal to replace the boilers with in-kind Patterson Kelley units with a 5 year
manufacturer warranty. The replacement costs reflect a discount from the manufacturer and wage rate decision
Building PA20120001 12/6/2019. There are no extra costs for additional piping since the existing units and new
in-knid units will be installed in the same location. Additional strainers will be installed on the inlet/return piping for
cleaning any debris in the lines during preventative maintenance and a in-line water meter to monitor fresh water

added to the system. The existing building management system controls will be updated to monitor the water

flow.

AHA has made the determination to replace (2) Patterson Kelley Heating Boilers and award. H.T. Lyons Inc. as

a single source for the emergency purchase and install for the heating boilers. .

| CERTIFY THAT STATEMENTS CHECKED, AND INFORMATION PROVIDED ABOVE, ARE COMPLETE AND CORRECT TO
THE BEST OF MY KNOWLEDGE. | UNDERSTAND THAT THE PROCESSING OF THIS SOLE/SINGLE SOURCE
JUSTIFICATION PRECLUDES THE USED OF FULL AND OPEN COMPETITION.

PROGRAM/ENGI!?EERlWE}THOR

SIGN: (:.\HZ—/ ‘;/—/

PRINTED NAME: Lou Day

DATE: 12/12/19

PROCUREMENTAGENT )

—\ A /._,
SIGN: (_—5\ %=

<

PRINTED NAME: Lou Day

DATE: 12/12/19
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RESOLUTION NO. 2574

APPROVE AUTHORIZED SIGNERS

WHEREAS, the Housing Authority of the City of Allentown, PA, will invest funds with
various financial institutions, and

WHEREAS, financial institutions have rules and regulations governing the investment of
those funds, and

WHEREASS, Provident Bank, has requested a resolution, approved by the Board of
Commissioners of the Housing Authority of the City of Allentown, PA, to identify
individuals designated to sign documents necessary to open said accounts.

NOW THEREFORE BE IT HEREBY RESOLVED BY THE BOARD OF COMMISISONERS OF THE
HOUSING AUTHORITY OF THE CITY OF ALLENTOWN, that the individuals named below
are authorized to sign documents:

Donald Senderowitz, Chairperson
Fred Bariuelos, Vice Chairperson
Daniel Farrell, Assistant Secretary and Executive Director

BE IT FURTHER RESOLVED that the approved resolution will be forwarded to Provident
Bank for the purpose of opening a certificate of deposit.

Commissioner | 15t | 2nd | Vote

Baruelos

Barnes

Matthews

Y N
Y N
Guridy Y N
Y N
Y N

Senderowitz

Chairperson

Secretary

Date
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