ALLENTOWN HOUSING AUTHORITY
REGULAR PUBLIC MEETING
May 27, 2020
AGENDA
1.

Roll Call

2.

Public Commentary
2.a Please limit total comments to five minutes
2.b Presentation - Alan Anderson, Lytle Group,
Employee survey presentation
2020 Employee Engagement Survey Presentation

3.

Reading and Approval of Minutes
3.a Minutes of Previous Meeting
Meeting Minutes April 22, 2020
Meeting Minutes April 22, 2020

4.

Reports of the Secretary and Treasurer
4.a Allentown Housing Authority Financial Report
Treasurer's Report
Treasurers Report
4.b Investment Reports
AHA Cash and Investment Report
Public Housing Cash and Investment Report
NSA Cash and Investment Report
HCVP - MRP Cash and Investment Report
Cumberland Ph1, Ph2, Ph3 Cash and Investment
Report
4.c Public Housing Finance Report
Public Housing Total
Central Park
Towers East
Gross Towers
Little Lehigh
Scattered Sites
700 Building
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Walnut Manor
Overlook Park
Central Office
4.d Housing Choice Voucher Finance Report
Income Statement All Section 8
Income Statement Section 8
Income Statement Mod Rehab 1
Income Statement Mod Rehab 5
4.e NSA Finance Report
Income Statement NSA
4.f Tax Credit Finance Report
Income Statement Cumberland Phase 1
Income Statement Cumberland Phase 2
Income Statement Cumberland Phase 3
4.g Financial Reports - April
5.

Bills and Communications
5.a Report from Executive Director
Executive Director Report
Strategic Plan Proposal
Vacant Unit Summary
Annual Certification Summary
5.b Director of Maintenance Report
Development and Construction Report
5.c Social Services Director Report
Social Services Director Report
5.d Housing Choice Voucher Report
Report Created from HUD 2-Year Tool
Housing Choice Voucher Report
5.e Solicitor Report

6.

Reports of Committees

7.

Unfinished Business
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7.a Reid Hotel
Labor Negotiations
8.

New Business
8.a Resolution 2583 Accept Bid/Award Contract
for Gross Towers Elevator Modernization
Resolution 2583 Gross Towers Elevator
Modernization
Resolution 2583 Gross Towers Elevator
Modernization Bid Tabulation
Resolution 2583 Gross Towers Elevator
Modernization Letter
8.b Resolution 2584 Award Contract for Central
Park Security Camera Replacement
Resolution 2584 Award Contract For Central Park
Security Camera Replacement
Resolution 2584 Award Contract For Central Park
Security Camera Replacement Attachment
8.c Resolution 2585 Approve Catholic Charities
Subgrantee Agreement For Resident
Opportunity and Supportive Services (ROSS)
Grant
Resolution 2585 Approve Catholic Charities
Subgrantee Agreement for ROSS Grant
Resolution 2585 Approve Catholic Charities
Subgrantee Agreement for ROSS Grant
Attachment.

9.

Adjournment
9.a Adjournment
Next meeting Wednesday, June 24, 2020
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2020 Employee Engagement Survey
Results Presentation
May 27, 2020
4

Employee Engagement Survey Overview
• The 2020 Survey replicates the 2017 Survey
• Aggregate and Departmental results have improved significantly
• This presentation will highlight those improvements
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2020 vs. 2017
Results
Comparison

CATEGORY
Career Opportunity 2020
Career Opportunity 2017
Improvement
Commitment 2020
Commitment 2017
Improvement
Teamwork 2020
Teamwork 2017
Improvement
Communication 2020
Communication 2017
Improvement
Job Characteristics 2020
Job Characteristics 2017
Improvement
Pay & Benefits 2020
Pay & Benefits 2017
Improvement
Supervision 2020
Supervision 2017
Improvement
Management 2020
Management 2017
Improvement
Overall 2020
Overall 2017
Improvement
Employee Recognition

Aggregate
3.46
2.72
27%
4.31
3.72
16%
3.94
3.27
20%
2.97
2.37
25%
3.94
3.22
22%
3.88
3.36
15%
3.81
3.11
23%
3.73
3.15
18%
3.83
2.97
29%
4.00

Accounting
3.43
n/a
n/a
4.39
n/a
n/a
4.20
n/a
n/a
3.08
n/a
n/a
4.08
n/a
n/a
4.07
n/a
n/a
4.26
n/a
n/a
3.89
n/a
n/a
3.83
n/a
n/a
4.17

Administration
4.17
3.04
37%
4.67
3.67
27%
4.27
3.47
23%
3.67
2.96
24%
4.20
3.30
27%
4.58
3.72
23%
3.80
3.66
4%
4.25
3.78
12%
4.28
3.48
23%
4.55

Compliance
3.26
2.27
44%
4.26
3.73
14%
4.10
3.08
33%
2.82
1.96
44%
3.76
3.05
23%
3.81
3.30
15%
4.16
3.00
39%
3.60
2.97
21%
3.63
2.76
32%
3.54

Maintenance
3.13
2.79
12%
4.27
3.58
19%
3.28
3.13
5%
2.96
1.88
57%
4.10
2.89
42%
3.30
2.75
20%
2.94
2.61
13%
3.10
2.33
33%
4.04
2.64
53%
4.25
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Transformation Drivers
Change the Culture
AHA Core Cultural Values Defined
• Integrity Within, Safety Matters, Encourage Innovation, Commitment to
Respect, Lead with Purpose (Communication to be added in 2020)
• Relationship Focus
• Rooted in Employee Engagement
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Transformation Drivers
Leadership Development
• Training workshops, personal development plans, leadership coaching

Key Performance Indicators Developed
• Created alignment, focused on results, mentoring and follow-up

Ongoing Feedback
• Focus Groups, Employee Engagement Surveys
8

Next Steps
• Present results to all employees
• Present results to leadership team
• Conduct Focus Groups to get additional input

• Work with Leadership Team to develop Action
Plans for each Department
• Communicate Action Plans to all employees
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Long-Term Planning
Work with Key Stakeholders to create a Strategic Plan
• Create a compelling vision for the future
• Begin succession planning process where needed
• Engage stakeholders to ensure buy-in

• Engage Leadership Team to ensure alignment
• Communicate Strategic Plan to all employees
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Questions/Discussion
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ALLENTOWN HOUSING AUTHORITY
REGULAR BOARD MEETING
April 22, 2020
The Board of Commissioners was called to order by Mr. Senderowitz, and upon Roll Call, those
present and absent were as follows:
PRESENT:

Mr. Donald Senderowitz (by phone)
Mr. Fred Bañuelos (by phone)
Mr. Julio Guridy (by phone)
Ms. Sandra Barnes (by phone)
Mr. Zachary Matthews (by phone)

Chairman
Vice Chairman
Treasurer
Secretary
Assistant Treasurer

Also participating by phone for the Board Meeting were Mr. Daniel R. Farrell, Executive Director;
Mr. Eric Reinert, Comptroller; Mr. Lou Day, Director of Maintenance Operations; Ms. Aida Núñez,
Director of Housing Management; and Mr. Christian Perrucci, Esquire. Due to the COVID-19
pandemic, everyone participated in the meeting utilizing a Zoom conference call. The meeting
information was posted so members of the general public could participate.
The board meeting started at 9:00 am with Mr. Senderowitz asking for the roll call for those
present.

PUBLIC COMMENTARY
The meeting started with Mr. Senderowitz stating that the call in number for the meeting was
posted in the office for anyone who wanted to call into the meeting and no one responded.

APPROVED MINUTES
Mr. Senderowitz asked for a motion to approve the minutes of the March 25, 2020 Board meeting.
A motion was made by Mr. Matthews and seconded by Mr. Bañuelos to approve the Board
minutes.
Ayes 5 – Senderowitz, Bañuelos, Guridy, Matthews, Barnes
Nays 0

BILLS AND TREASURER’S REPORT
Mr. Guridy reviewed with the Board the financials for March for this meeting. He began with
Conventional Housing, which had net income and Central Office had a net loss. He continued with
the NSA’s which had net income and Section 8 had a net loss. He reviewed Cumberland Phase 1
1
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which had net loss; Phase 2 and Phase 3 had net income. He reviewed the year to date financials
and reported that Conventional Housing had net income and Central Office had net loss. He
continued with the NSA’s and Section 8 which both had net income. Cumberland Phase 1, Phase 2
and Phase 3 had net incomes. Mr. Reinert discussed the cash and investment reports and the
check register with Board members. The Board discussed investments and CD’s that have future
maturity dates.
Mr. Senderowitz asked for a motion to approve the financials for March and the motion was made
by Mr. Guridy and seconded by Mr. Matthews to approve the reports.
Ayes 5 – Senderowitz, Bañuelos, Guridy, Matthews, Barnes
Nays 0

COMMUNICATION REPORT
Mr. Farrell discussed the work staff has been doing during the office shutdown. He discussed the
staff meeting that was held the previous week and the employee’s appreciation that they are
getting paid during the COVID 19 shutdown. He discussed the audit and stated we are waiting for
the redlined version to be sent to us, as requested by the Board. He continued with the request we
put out for an Asset Repositioning Consultant and have received four responses to this request. He
talked about the latest edition of the AHA newsletter and that we have put more information into
it regarding COVID19. He explained the attachments to his report regarding HUD waiver
information and alternative requirements for us to follow. Mr. Senderowitz asked what the status
of the Reid Hotel is. Mr. Farrell replied that we extended the agreement with J. B. Reilly until the
end of September.
Mr. Perrucci discussed his Solicitor report and explained to the Board his work implementing
temporary policies with respect to handling the COVID-19 Virus in AHA properties and offices. The
Board discussed the Little Lehigh project and that billboard issue.
Mr. Lou Day reviewed his Construction Report by stating the Elevator project at Gross Towers and
also the Community Room HVAC Replacement at Gross Towers had bid openings last week and
more information on these projects will be discussed with the resolutions later in this meeting.
UNFINISHED BUSINESS
Mr. Senderowitz asked about unfinished business from the last meeting. As the Reid Building had
already been discussed, he asked Mr. Farrell about the RFP for an attorney for labor negotiations.
Mr. Farrell stated this has not been done yet.
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NEW BUSINESS
Resolution 2582 – Award Contract for Gross Towers Community Room HVAC Replacement
A motion was made by Mr. Matthews and seconded by Ms. Barnes to approve the resolution. Mr.
Day stated this is two units that cover two different areas. He said we reviewed the bids and we
recommend that H. T. Lyons do the work.
Ayes 5 – Senderowitz, Bañuelos, Guridy, Matthews, Barnes
Nays 0

Resolution 2583 – Award Contract for Gross Towers Elevator Modernization
A motion was made by Mr. Guridy and seconded by Mr. Bañuelos to approve the resolution. Mr.
Day explained we want to hold off on this project because in the bid package there is some
wording regarding COVID19 that we need to further examine and discuss. He stated this concerns
costs that are out of our control. The Board discussed tabling this resolution until the May Board
meeting. Mr. Guridy, who made the motion, agreed to take the motion off the floor and withdraw
this resolution.
Ayes 5 – Senderowitz, Bañuelos, Guridy, Matthews, Barnes
Nays 0

A motion was made to adjourn the meeting by Mr. Matthews and seconded by Mr. Guridy. The
meeting ended at 11:40am.
Ayes 5 – Senderowitz, Bañuelos, Guridy, Matthews, Barnes
Nays 0

A motion was made to go into Executive Session by Mr. Matthews and seconded by Mr. Guridy.
The Board went into Executive Session at 11:40am
Ayes 5 – Senderowitz, Bañuelos, Guridy, Matthews, Barnes
Nays 0

ATTEST ____________________________________
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THE HOUSING AUTHORITY OF THE CITY OF ALLENTOWN, PA
TREASURER’S REPORT
APRIL 2020
CONVENTIONAL HOUSING:
 Operating Income
 Operating Expenditures
o Operating Deficit
 Capital Fund Receipts
 HUD Operating Subsidy was $63,773 under budget
o Net Income/(Loss)

385,494
584,090
(198,596)
84,175
127,438
13,017

COCC:



Operating Income
Operating Expenditures
o Net Income/(Loss)

127,639
171,893
(44,254)




Operating Income
Operating Expenditures
o Operating Deficit
Dwelling Rent HAP was $10,684 over budget
o Net Income/(Loss)

12,778
36,822
(24,044)
73,184
49,140

SECTION 8 (HCVP & MRP):
 Operating Income
 Operating Expenditures
o Operating Deficit
 HUD Grants were $34,469 over budget
 HUD Admin Fee was $5,255 over budget
 HAP Expenditures were $42,213 over budget
o Net Income/(Loss)

3,950
85,658
(81,708)
1,015,636
91,119
1,023,380
1,667

NSA:



CUMBERLAND GARDENS:
 Phase 1 Operating Income
 Phase 1 Operating Expenditures
o Operating Deficit
 Phase 1 HUD Operating Subsidy was $5,517 under budget
o Net Income/(Loss)



Phase 2 Operating Income
Phase 2 Operating Expenditures
o Net Income/(Loss)

47,653
53,623
(5,970)
9,763
3,793
45,123
54,341
(9,218)
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Phase 3 Operating Income
Phase 3 Operating Expenditures
o Operating Deficit
Phase 3 HUD Operating Subsidy was $4,717 under budget
o Net Income/(Loss)

26,514
42,374
(15,860)
9,254
(6,606)
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THE HOUSING AUTHORITY OF THE CITY OF ALLENTOWN, PA
TREASURER’S REPORT
YTD APRIL 2020
CONVENTIONAL HOUSING:
 Operating Income
 Operating Expenditures
o Operating Deficit
 Capital Fund Receipts
 HUD Operating Subsidy was $201,432 over budget
o Net Income/(Loss)

3,960,048
6,046,431
(2,086,383)
1,729,773
2,113,542
1,756,932

COCC:



Operating Income
Operating Expenditures
o Net Income/(Loss)




Operating Income
Operating Expenditures
o Operating Deficit
Dwelling Rent HAP was $128,769 over budget
o Net Income/(Loss)

145,292
537,151
(391,859)
753,769
361,910

SECTION 8 (HCVP & MRP):
 Operating Income
 Operating Expenditures
o Operating Deficit
 HUD Grants were $489,111 over budget
 HUD Admin Fee was $120,405 over budget
 HAP Expenditures were $543,053 over budget
o Net Income/(Loss)

95,376
874,692
(779,316)
10,300,781
979,045
10,354,723
145,787

1,290,073
1,728,882
(438,809)

NSA:



CUMBERLAND GARDENS:
 Phase 1 Operating Income
 Phase 1 Operating Expenditures
o Operating Deficit
 Phase 1 HUD Operating Subsidy was $2,923 over budget
o Net Income/(Loss)



Phase 2 Operating Income
Phase 2 Operating Expenditures
o Net Income/(Loss)

261,888
320,689
(58,801)
94,607
35,806
281,462
272,799
8,663
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Phase 3 Operating Income
Phase 3 Operating Expenditures
o Operating Deficit
Phase 3 HUD Operating Subsidy was $3,810 over budget
o Net Income/(Loss)

108,174
146,841
(38,667)
59,694
21,027
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THE HOUSING AUTHORITY OF THE CITY OF ALLENTOWN, PA.
CASH AND INVESTMENTS MONTH OF APRIL 2020

CASH
PROVIDENT BANK
Money Market - Café & Laundry (80156774)
Money Market - Low Rent (80156790)

55,488.99
440,515.19
496,004.18

WELLS FARGO BANK
Amp Checking (200001-8652891)
Capital Fund Checking (200030-3423997)
Payroll Checking (200001-1484930)
General Fund Checking (200001-1484859)
Rental Collection Savings (200008-0524740)
HCV/MRP Checking (200003-7129169)
OPCB Checking (200003-9467816)
NSA Checking (200003-7130543)
NSA Rental Collection Savings (200008-1132762)
NSA Money Market (200001-3028802)

225,769.09
0.00
0.32
47,570.50
161,219.60
827,778.16
77,122.15
9,827.57
542,559.45
493,959.80
2,385,806.64

BB&T
NSA Money Market (1390004327175)

428,522.13

PETTY CASH

100.00

TOTAL CASH

3,310,432.95

INVESTMENTS
MATURITY
DATE

RATE

FULTON BANK
CD #91840145

9/11/2020

1.00%

349,412.44

PEOPLES SECURITY
CD #10000095 [NSA]

7/26/2020

2.05%

1,002,459.74

PROVIDENT BANK
CD #9980000484

12/20/2020

1.75%

800,000.00

TOTAL INVESTMENTS

2,151,872.18

TOTAL CASH AND INVESTMENTS

5,462,305.13
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THE HOUSING AUTHORITY OF THE CITY OF ALLENTOWN, PA.
PUBLIC HOUSING
CASH AND INVESTMENTS MONTH OF APRIL 2020

CASH
PROVIDENT BANK
Money Market - Café & Laundry (80156774)
Money Market - Low Rent (80156790)

55,488.99
440,515.19
496,004.18

WELLS FARGO BANK
Amp Checking (200001-8652891)
Capital Fund Checking (200030-3423997)
Payroll Checking (200001-1484930)
General Fund Checking (200001-1484859)
Rental Collection Savings (200008-0524740)

225,769.09
0.00
0.32
47,570.50
161,219.60
434,559.51

TOTAL CASH

930,563.69

INVESTMENTS
MATURITY
DATE

RATE

FULTON BANK
CD #91840145

9/11/2020

1.00%

349,412.44

PROVIDENT BANK
CD #9980000484

12/20/2020

1.75%

800,000.00

TOTAL INVESTMENTS

1,149,412.44

TOTAL CASH AND INVESTMENTS

2,079,976.13
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THE HOUSING AUTHORITY OF THE CITY OF ALLENTOWN, PA.
NSA
CASH AND INVESTMENTS MONTH OF APRIL 2020

CASH
WELLS FARGO BANK
NSA Checking (200003-7130543)
NSA Rental Collection Savings (200008-1132762)
NSA Money Market (200001-3028802)

9,827.57
542,559.45
493,959.80
1,046,346.82

BB&T
NSA Money Market (901-034-7)

428,522.13

TOTAL CASH

1,474,868.95

INVESTMENTS
MATURITY
DATE
PEOPLES SECURITY
CD #10000095 [NSA]

7/26/2020

RATE

2.05%

1,002,459.74

TOTAL INVESTMENTS

1,002,459.74

TOTAL CASH AND INVESTMENTS

2,477,328.69
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THE HOUSING AUTHORITY OF THE CITY OF ALLENTOWN, PA.
MRP/HCVP
CASH AND INVESTMENTS MONTH OF APRIL 2020

CASH
WELLS FARGO BANK
HCV/MRP Checking (200003-7129169)
TOTAL CASH

827,778.16
827,778.16
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THE HOUSING AUTHORITY OF THE CITY OF ALLENTOWN, PA.
CUMBERLAND GARDENS
CASH AND INVESTMENTS MONTH OF APRIL 2020

CASH
PROVIDENT BANK
Phase 1 - Replacement Reserve Account (80185898)
Phase 2 - Replacement Reserve Account (9721100106)
Phase 3 - Replacement Reserve Account (9721100221)

WELLS FARGO BANK
Phase 1 - Operating Account (4964420475)
Phase 2 - Operating Account (4127145597)
Phase 3 - Operating Account (4160706438)

TOTAL CASH

246,078.40
193,495.68
135,218.98
574,793.06

64,336.43
126,494.32
31,384.20
222,214.95
797,008.01
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5/21/2020 4:57 PM
All AHA Public Housing (.allpha)

Budget Comparison
Period = Apr 2020
Book = Accrual ; Tree = aha_board_is
PTD Actual

PTD Budget

Variance

YTD Actual

YTD Budget

Variance

Annual

INCOME
Dwelling Rent
HUD Grants
Other Income
Capital Fund Receipts
Operating Subsidy
TOTAL INCOME

248,899.00

237,204.00

11,695.00

2,433,225.10

2,372,040.00

61,185.10

0.00

0.00

0.00

32,356.52

0.00

32,356.52

2,846,450.00
0.00

136,594.70

139,576.00

-2,981.30

1,494,467.10

1,397,866.00

96,601.10

1,676,989.00

84,174.94

0.00

84,174.94

1,729,772.64

0.00

1,729,772.64

0.00

127,438.00

191,211.00

-63,773.00

2,113,542.00

1,912,110.00

201,432.00

2,294,520.00

597,106.64

567,991.00

29,115.64

7,803,363.36

5,682,016.00

2,121,347.36

6,817,959.00

-92,247.06

-86,740.00

-5,507.06

-954,230.76

-954,153.00

-77.76

-1,127,635.00

0.00

0.00

0.00

-61.73

0.00

-61.73

0.00

-43,384.71

-47,086.00

3,701.29

-435,391.86

-470,860.00

35,468.14

-564,978.00

EXPENSES
GENERAL and ADMINISTRATIVE
Labor
Overtime
Benefits
Utilities
Other G&A Expenses
TOTAL GENERAL and ADMINISTRATIVE

-64,521.49

-69,043.00

4,521.51

-669,883.63

-712,253.00

42,369.37

-875,202.00

-223,715.45

-211,348.00

-12,367.45

-2,278,003.91

-2,115,480.00

-162,523.91

-2,556,621.00

-423,868.71

-414,217.00

-9,651.71

-4,337,571.89

-4,252,746.00

-84,825.89

-5,124,436.00

-721,850.00

PROPERTY
Labor

-48,906.07

-55,616.00

6,709.93

-561,374.92

-610,621.00

49,246.08

Overtime

-6,215.77

-4,030.00

-2,185.77

-36,989.34

-40,300.00

3,310.66

-48,360.00

Benefits

-29,637.85

-36,898.00

7,260.15

-321,415.38

-368,980.00

47,564.62

-442,803.00

Materials
Contract Costs
Other Property Expenses

-7,370.14

-8,201.00

830.86

-147,391.37

-82,010.00

-65,381.37

-98,407.00

-68,091.69

-51,563.00

-16,528.69

-605,759.43

-534,429.97

-71,329.46

-642,013.96

0.00

0.00

0.00

-35,928.75

0.00

-35,928.75

0.00

TOTAL PROPERTY

-160,221.52

-156,308.00

-3,913.52

-1,708,859.19

-1,636,340.97

-72,518.22

-1,953,433.96

TOTAL EXPENSES

-584,090.23

-570,525.00

-13,565.23

-6,046,431.08

-5,889,086.97

-157,344.11

-7,077,869.96

13,016.41

-2,534.00

15,550.41

1,756,932.28

-207,070.97

1,964,003.25

-259,910.96

NET INCOME/LOSS
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5/21/2020 4:57 PM
Central Park (amp100)

Budget Comparison
Period = Apr 2020
Book = Accrual ; Tree = aha_board_is
PTD Actual

PTD Budget

Variance

YTD Actual

YTD Budget

Variance

Annual

INCOME
Dwelling Rent
HUD Grants
Other Income
Capital Fund Receipts
Operating Subsidy
TOTAL INCOME

31,786.00

30,316.00

1,470.00

310,253.18

303,160.00

7,093.18

0.00

0.00

0.00

7,038.46

0.00

7,038.46

363,796.00
0.00

753.65

1,060.00

-306.35

15,498.87

10,600.00

4,898.87

12,722.00

226.14

0.00

226.14

394,100.20

0.00

394,100.20

0.00

11,384.00

16,191.00

-4,807.00

180,141.00

161,910.00

18,231.00

194,292.00

44,149.79

47,567.00

-3,417.21

907,031.71

475,670.00

431,361.71

570,810.00

-2,323.21

-2,196.00

-127.21

-24,343.94

-24,163.00

-180.94

-28,556.00

0.00

0.00

0.00

-61.73

0.00

-61.73

0.00

-1,562.09

-1,730.00

167.91

-15,664.52

-17,300.00

1,635.48

-20,748.00
-123,192.00

EXPENSES
GENERAL and ADMINISTRATIVE
Labor
Overtime
Benefits
Utilities

-9,066.55

-7,916.00

-1,150.55

-93,000.54

-98,710.00

5,709.46

-13,826.29

-17,810.00

3,983.71

-170,693.61

-178,100.00

7,406.39

-215,192.00

-26,778.14

-29,652.00

2,873.86

-303,764.34

-318,273.00

14,508.66

-387,688.00

Labor

-1,378.25

-5,189.00

3,810.75

-52,275.54

-56,913.00

4,637.46

-67,290.00

Overtime

-1,003.99

-519.00

-484.99

-5,066.78

-5,190.00

123.22

-6,228.00

-924.47

-3,247.00

2,322.53

-22,972.46

-32,470.00

9,497.54

-38,972.00

Other G&A Expenses
TOTAL GENERAL and ADMINISTRATIVE
PROPERTY

Benefits
Materials

-163.17

-1,037.00

873.83

-11,287.16

-10,370.00

-917.16

-12,450.00

-7,635.81

-7,444.00

-191.81

-79,282.41

-74,884.00

-4,398.41

-90,504.00

TOTAL PROPERTY

-11,105.69

-17,436.00

6,330.31

-170,884.35

-179,827.00

8,942.65

-215,444.00

TOTAL EXPENSES

-37,883.83

-47,088.00

9,204.17

-474,648.69

-498,100.00

23,451.31

-603,132.00

6,265.96

479.00

5,786.96

432,383.02

-22,430.00

454,813.02

-32,322.00

Contract Costs

NET INCOME/LOSS
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Towers East (amp200)

Budget Comparison
Period = Apr 2020
Book = Accrual ; Tree = aha_board_is
PTD Actual

PTD Budget

Variance

YTD Actual

YTD Budget

Variance

Annual

INCOME
Dwelling Rent

39,067.00

37,380.00

1,687.00

385,093.33

373,800.00

11,293.33

448,562.00

Other Income

3,407.94

3,574.00

-166.06

47,970.13

35,740.00

12,230.13

42,887.00

0.00

0.00

0.00

81,119.00

0.00

81,119.00

0.00

15,694.00

22,317.00

-6,623.00

248,318.00

223,170.00

25,148.00

267,804.00

58,168.94

63,271.00

-5,102.06

762,500.46

632,710.00

129,790.46

759,253.00

Capital Fund Receipts
Operating Subsidy
TOTAL INCOME
EXPENSES
GENERAL and ADMINISTRATIVE
Labor

-2,691.92

-2,554.00

-137.92

-28,210.96

-28,094.00

-116.96

-33,202.00

Benefits

-1,222.28

-1,252.00

29.72

-12,354.83

-12,520.00

165.17

-15,015.00
-130,800.00

Utilities
Other G&A Expenses
TOTAL GENERAL and ADMINISTRATIVE

-9,382.39

-10,008.00

625.61

-98,598.02

-107,022.00

8,423.98

-27,763.94

-20,625.00

-7,138.94

-214,359.52

-206,250.00

-8,109.52

-249,488.00

-41,060.53

-34,439.00

-6,621.53

-353,523.33

-353,886.00

362.67

-428,505.00

-90,842.00

PROPERTY
Labor

-5,532.34

-7,000.00

1,467.66

-62,070.85

-76,841.00

14,770.15

Overtime

-1,459.96

-372.00

-1,087.96

-5,957.72

-3,720.00

-2,237.72

-4,464.00

Benefits

-3,005.58

-4,926.00

1,920.42

-33,504.62

-49,260.00

15,755.38

-59,129.00

Materials

-1,557.34

-918.00

-639.34

-32,597.09

-9,180.00

-23,417.09

-11,000.00

Contract Costs

-4,039.82

-6,196.00

2,156.18

-76,016.68

-61,966.97

-14,049.71

-74,343.96

Other Property Expenses

0.00

0.00

0.00

-13,081.00

0.00

-13,081.00

0.00

TOTAL PROPERTY

-15,595.04

-19,412.00

3,816.96

-223,227.96

-200,967.97

-22,259.99

-239,778.96

TOTAL EXPENSES

-56,655.57

-53,851.00

-2,804.57

-576,751.29

-554,853.97

-21,897.32

-668,283.96

1,513.37

9,420.00

-7,906.63

185,749.17

77,856.03

107,893.14

90,969.04

NET INCOME/LOSS
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Gross Towers (amp300)

Budget Comparison
Period = Apr 2020
Book = Accrual ; Tree = aha_board_is
PTD Actual

PTD Budget

Variance

YTD Actual

YTD Budget

Variance

Annual

INCOME
Dwelling Rent
HUD Grants
Other Income
Capital Fund Receipts
Operating Subsidy
TOTAL INCOME

39,298.00

38,964.00

334.00

388,388.76

389,640.00

-1,251.24

0.00

0.00

0.00

1,000.00

0.00

1,000.00

467,566.00
0.00

1,174.12

1,771.00

-596.88

46,585.65

17,710.00

28,875.65

21,250.00

6,972.50

0.00

6,972.50

185,603.74

0.00

185,603.74

0.00

24,774.00

34,666.00

-9,892.00

386,471.00

346,660.00

39,811.00

415,989.00

72,218.62

75,401.00

-3,182.38

1,008,049.15

754,010.00

254,039.15

904,805.00

EXPENSES
GENERAL and ADMINISTRATIVE
Labor

-2,813.53

-4,032.00

1,218.47

-29,478.34

-44,350.00

14,871.66

-52,414.00

Benefits

-1,309.93

-2,094.00

784.07

-13,227.73

-20,940.00

7,712.27

-25,115.00
-151,518.00

Utilities

-10,810.14

-11,594.00

783.86

-111,890.06

-123,976.00

12,085.94

Other G&A Expenses

-35,434.57

-26,678.00

-8,756.57

-271,059.24

-266,780.00

-4,279.24

-323,141.00

-50,368.17

-44,398.00

-5,970.17

-425,655.37

-456,046.00

30,390.63

-552,188.00

-5,153.86

-7,000.00

1,846.14

-59,547.65

-76,841.00

17,293.35

-90,842.00

-656.14

-810.00

153.86

-4,984.50

-8,100.00

3,115.50

-9,720.00

-2,915.13

-4,926.00

2,010.87

-33,116.98

-49,260.00

16,143.02

-59,129.00

TOTAL GENERAL and ADMINISTRATIVE
PROPERTY
Labor
Overtime
Benefits
Materials
Contract Costs
Other Property Expenses

-853.29

-1,301.00

447.71

-17,634.42

-13,010.00

-4,624.42

-15,622.00

-15,190.42

-8,815.00

-6,375.42

-99,223.93

-88,142.00

-11,081.93

-106,614.00

0.00

0.00

0.00

-3,503.75

0.00

-3,503.75

0.00

TOTAL PROPERTY

-24,768.84

-22,852.00

-1,916.84

-218,011.23

-235,353.00

17,341.77

-281,927.00

TOTAL EXPENSES

-75,137.01

-67,250.00

-7,887.01

-643,666.60

-691,399.00

47,732.40

-834,115.00

-2,918.39

8,151.00

-11,069.39

364,382.55

62,611.00

301,771.55

70,690.00

NET INCOME/LOSS
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5/21/2020 4:58 PM
Little Lehigh (amp500)

Budget Comparison
Period = Apr 2020
Book = Accrual ; Tree = aha_board_is
PTD Actual

PTD Budget

Variance

YTD Actual

YTD Budget

Variance

Annual

INCOME
Dwelling Rent
HUD Grants
Other Income
Capital Fund Receipts
Operating Subsidy
TOTAL INCOME

26,517.00

29,682.00

-3,165.00

286,405.48

296,820.00

-10,414.52

0.00

0.00

0.00

8,262.11

0.00

8,262.11

356,187.00
0.00

684.32

1,782.00

-1,097.68

23,188.43

17,820.00

5,368.43

21,386.00

1,800.00

0.00

1,800.00

179,774.01

0.00

179,774.01

0.00

19,252.00

26,565.00

-7,313.00

296,727.00

265,650.00

31,077.00

318,769.00

48,253.32

58,029.00

-9,775.68

794,357.03

580,290.00

214,067.03

696,342.00

EXPENSES
GENERAL and ADMINISTRATIVE
Labor

-3,975.54

-3,856.00

-119.54

-41,696.12

-42,413.00

716.88

-50,125.00

Benefits

-2,640.67

-2,991.00

350.33

-26,503.19

-29,910.00

3,406.81

-35,879.00

Utilities

-10,312.05

-12,918.00

2,605.95

-120,262.16

-124,267.00

4,004.84

-151,632.00

-8,312.62

-18,567.00

10,254.38

-171,924.81

-187,670.00

15,745.19

-227,814.00

-25,240.88

-38,332.00

13,091.12

-360,386.28

-384,260.00

23,873.72

-465,450.00

-9,193.21

-9,042.00

-151.21

-94,798.97

-99,292.00

4,493.03

-117,374.00

-450.00

-626.00

176.00

-3,491.71

-6,260.00

2,768.29

-7,512.00

-6,459.94

-6,744.00

284.06

-65,438.98

-67,440.00

2,001.02

-80,924.00

Other G&A Expenses
TOTAL GENERAL and ADMINISTRATIVE
PROPERTY
Labor
Overtime
Benefits
Materials
Contract Costs
Other Property Expenses

-162.53

-1,261.00

1,098.47

-11,436.39

-12,610.00

1,173.61

-15,110.00

-6,768.00

-5,562.00

-1,206.00

-66,280.75

-65,876.00

-404.75

-80,300.00

0.00

0.00

0.00

-7,061.00

0.00

-7,061.00

0.00

TOTAL PROPERTY

-23,033.68

-23,235.00

201.32

-248,507.80

-251,478.00

2,970.20

-301,220.00

TOTAL EXPENSES

-48,274.56

-61,567.00

13,292.44

-608,894.08

-635,738.00

26,843.92

-766,670.00

-21.24

-3,538.00

3,516.76

185,462.95

-55,448.00

240,910.95

-70,328.00

NET INCOME/LOSS
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5/21/2020 4:58 PM
City Units (amp600)

Budget Comparison
Period = Apr 2020
Book = Accrual ; Tree = aha_board_is
PTD Actual

PTD Budget

Variance

YTD Actual

YTD Budget

Variance

Annual

INCOME
Dwelling Rent

29,649.00

20,748.00

8,901.00

243,890.00

207,480.00

36,410.00

248,971.00

Other Income

10.51

223.00

-212.49

7,138.38

2,230.00

4,908.38

2,670.00

0.00

0.00

0.00

72,947.00

0.00

72,947.00

0.00

11,139.00

28,130.00

-16,991.00

295,831.00

281,300.00

14,531.00

337,559.00

40,798.51

49,101.00

-8,302.49

619,806.38

491,010.00

128,796.38

589,200.00

Capital Fund Receipts
Operating Subsidy
TOTAL INCOME
EXPENSES
GENERAL and ADMINISTRATIVE
Labor

-2,870.57

-3,112.00

241.43

-25,537.58

-34,237.00

8,699.42

-40,461.00

Benefits

-1,099.36

-2,012.00

912.64

-13,921.12

-20,120.00

6,198.88

-24,134.00

Utilities

-6,719.84

-6,694.00

-25.84

-52,339.26

-51,756.00

-583.26

-65,964.00

Other G&A Expenses

-7,149.80

-18,548.00

11,398.20

-147,083.87

-185,480.00

38,396.13

-225,580.00

-17,839.57

-30,366.00

12,526.43

-238,881.83

-291,593.00

52,711.17

-356,139.00

-6,732.57

-6,616.00

-116.57

-69,430.06

-72,610.00

3,179.94

-85,842.00

-295.39

-352.00

56.61

-3,724.59

-3,520.00

-204.59

-4,224.00

-3,856.82

-4,057.00

200.18

-39,395.01

-40,570.00

1,174.99

-48,671.00

TOTAL GENERAL and ADMINISTRATIVE
PROPERTY
Labor
Overtime
Benefits
Materials
Contract Costs
Other Property Expenses

-984.01

-1,538.00

553.99

-24,384.66

-15,380.00

-9,004.66

-18,475.00

-10,608.75

-6,011.00

-4,597.75

-69,212.20

-56,366.00

-12,846.20

-68,157.00

0.00

0.00

0.00

-6,750.00

0.00

-6,750.00

0.00

TOTAL PROPERTY

-22,477.54

-18,574.00

-3,903.54

-212,896.52

-188,446.00

-24,450.52

-225,369.00

TOTAL EXPENSES

-40,317.11

-48,940.00

8,622.89

-451,778.35

-480,039.00

28,260.65

-581,508.00

481.40

161.00

320.40

168,028.03

10,971.00

157,057.03

7,692.00

NET INCOME/LOSS
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5/21/2020 4:58 PM
700 Building (amp700)

Budget Comparison
Period = Apr 2020
Book = Accrual ; Tree = aha_board_is
PTD Actual

PTD Budget

Variance

YTD Actual

YTD Budget

Variance

Annual

INCOME
Dwelling Rent
HUD Grants
Other Income

40,895.00

38,534.00

2,361.00

406,467.35

385,340.00

21,127.35

0.00

0.00

0.00

6,566.70

0.00

6,566.70

462,403.00
0.00

1,468.50

1,525.00

-56.50

30,770.30

15,250.00

15,520.30

18,282.00

Capital Fund Receipts

73,532.55

0.00

73,532.55

614,379.31

0.00

614,379.31

0.00

Operating Subsidy

19,402.00

27,142.00

-7,740.00

302,612.00

271,420.00

31,192.00

325,709.00

135,298.05

67,201.00

68,097.05

1,360,795.66

672,010.00

688,785.66

806,394.00

TOTAL INCOME
EXPENSES
GENERAL and ADMINISTRATIVE
Labor

-4,137.69

-3,985.00

-152.69

-43,385.99

-43,843.00

457.01

-51,814.00

Benefits

-2,757.53

-3,096.00

338.47

-27,667.07

-30,960.00

3,292.93

-37,163.00
-124,404.00

Utilities
Other G&A Expenses
TOTAL GENERAL and ADMINISTRATIVE

-9,931.56

-10,418.00

486.44

-99,441.86

-102,115.00

2,673.14

-19,522.52

-23,557.00

4,034.48

-226,207.62

-235,570.00

9,362.38

-285,684.00

-36,349.30

-41,056.00

4,706.70

-396,702.54

-412,488.00

15,785.46

-499,065.00

-12,244.41

-11,918.00

-326.41

-130,597.21

-130,929.00

331.79

-154,764.00

-646.10

-743.00

96.90

-5,419.88

-7,430.00

2,010.12

-8,916.00

-8,102.83

-8,453.00

350.17

-82,620.87

-84,530.00

1,909.13

-101,439.00

PROPERTY
Labor
Overtime
Benefits
Materials

-2,525.08

-1,125.00

-1,400.08

-27,531.58

-11,250.00

-16,281.58

-13,500.00

Contract Costs

-5,644.14

-8,587.00

2,942.86

-82,548.37

-94,405.00

11,856.63

-112,243.00

Other Property Expenses

0.00

0.00

0.00

-5,533.00

0.00

-5,533.00

0.00

TOTAL PROPERTY

-29,162.56

-30,826.00

1,663.44

-334,250.91

-328,544.00

-5,706.91

-390,862.00

TOTAL EXPENSES

-65,511.86

-71,882.00

6,370.14

-730,953.45

-741,032.00

10,078.55

-889,927.00

69,786.19

-4,681.00

74,467.19

629,842.21

-69,022.00

698,864.21

-83,533.00

NET INCOME/LOSS
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5/21/2020 4:58 PM
Walnut Manor (amp800)

Budget Comparison
Period = Apr 2020
Book = Accrual ; Tree = aha_board_is
PTD Actual

PTD Budget

Variance

YTD Actual

YTD Budget

Variance

Annual

INCOME
Dwelling Rent
HUD Grants
Other Income
Capital Fund Receipts
Operating Subsidy
TOTAL INCOME

41,687.00

41,580.00

107.00

412,727.00

415,800.00

-3,073.00

0.00

0.00

0.00

9,489.25

0.00

9,489.25

498,965.00
0.00

1,456.92

1,721.00

-264.08

33,241.92

17,210.00

16,031.92

20,651.00

1,643.75

0.00

1,643.75

196,661.75

0.00

196,661.75

0.00

18,730.00

26,490.00

-7,760.00

294,960.00

264,900.00

30,060.00

317,878.00

63,517.67

69,791.00

-6,273.33

947,079.92

697,910.00

249,169.92

837,494.00

EXPENSES
GENERAL and ADMINISTRATIVE
Labor

-6,988.10

-6,821.00

-167.10

-73,309.30

-75,029.00

1,719.70

-88,670.00

Benefits

-3,211.83

-3,330.00

118.17

-32,259.31

-33,300.00

1,040.69

-39,954.00
-124,704.00

Utilities

-8,095.00

-9,247.00

1,152.00

-92,225.75

-101,932.00

9,706.25

-30,965.57

-26,141.00

-4,824.57

-251,481.07

-261,410.00

9,928.93

-316,682.00

-49,260.50

-45,539.00

-3,721.50

-449,275.43

-471,671.00

22,395.57

-570,010.00

Labor

-8,671.43

-8,851.00

179.57

-92,654.64

-97,195.00

4,540.36

-114,896.00

Overtime

-1,704.19

-608.00

-1,096.19

-8,344.16

-6,080.00

-2,264.16

-7,296.00

Benefits

-4,373.08

-4,545.00

171.92

-44,366.46

-45,450.00

1,083.54

-54,539.00

Other G&A Expenses
TOTAL GENERAL and ADMINISTRATIVE
PROPERTY

Materials

-1,124.72

-1,021.00

-103.72

-19,568.88

-10,210.00

-9,358.88

-12,250.00

-16,173.30

-6,845.00

-9,328.30

-107,098.18

-71,760.00

-35,338.18

-84,624.00

TOTAL PROPERTY

-32,046.72

-21,870.00

-10,176.72

-272,032.32

-230,695.00

-41,337.32

-273,605.00

TOTAL EXPENSES

-81,307.22

-67,409.00

-13,898.22

-721,307.75

-702,366.00

-18,941.75

-843,615.00

NET INCOME/LOSS

-17,789.55

2,382.00

-20,171.55

225,772.17

-4,456.00

230,228.17

-6,121.00

Contract Costs
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Overlook Park (amp930)

Budget Comparison
Period = Apr 2020
Book = Accrual ; Tree = aha_board_is
PTD Actual

PTD Budget

Variance

YTD Actual

YTD Budget

Variance

Annual

INCOME
Capital Fund Receipts
Operating Subsidy
TOTAL INCOME

0.00

0.00

0.00

5,187.63

0.00

5,187.63

0.00

7,063.00

9,710.00

-2,647.00

108,482.00

97,100.00

11,382.00

116,520.00

7,063.00

9,710.00

-2,647.00

113,669.63

97,100.00

16,569.63

116,520.00

EXPENSES
GENERAL and ADMINISTRATIVE
Other G&A Expenses
TOTAL GENERAL and ADMINISTRATIVE
TOTAL EXPENSES
NET INCOME/LOSS

-7,110.00

-9,711.00

2,601.00

-109,549.00

-97,110.00

-12,439.00

-116,520.00

-7,110.00

-9,711.00

2,601.00

-109,549.00

-97,110.00

-12,439.00

-116,520.00

-7,110.00

-9,711.00

2,601.00

-109,549.00

-97,110.00

-12,439.00

-116,520.00

-47.00

-1.00

-46.00

4,120.63

-10.00

4,130.63

0.00
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5/21/2020 4:59 PM
Central Office Cost Center (cocc)

Budget Comparison
Period = Apr 2020
Book = Accrual ; Tree = aha_board_is
PTD Actual

PTD Budget

Variance

YTD Actual

YTD Budget

Variance

Annual

INCOME
Other Income
TOTAL INCOME

127,638.74

127,920.00

-281.26

1,290,073.42

1,281,306.00

8,767.42

1,537,141.00

127,638.74

127,920.00

-281.26

1,290,073.42

1,281,306.00

8,767.42

1,537,141.00

EXPENSES
GENERAL and ADMINISTRATIVE
Labor

-66,446.50

-60,184.00

-6,262.50

-688,268.53

-662,024.00

-26,244.53

-782,393.00

Benefits

-29,581.02

-30,581.00

999.98

-293,794.09

-305,810.00

12,015.91

-366,970.00

Utilities
Other G&A Expenses
TOTAL GENERAL and ADMINISTRATIVE

-203.96

-248.00

44.04

-2,125.98

-2,475.00

349.02

-2,988.00

-73,630.14

-49,711.00

-23,919.14

-715,645.17

-497,110.00

-218,535.17

-596,520.00

-169,861.62

-140,724.00

-29,137.62

-1,699,833.77

-1,467,419.00

-232,414.77

-1,748,871.00

PROPERTY
Materials

0.00

0.00

0.00

-2,951.19

0.00

-2,951.19

0.00

-2,031.45

-2,103.00

71.55

-26,096.91

-21,030.00

-5,066.91

-25,228.00

TOTAL PROPERTY

-2,031.45

-2,103.00

71.55

-29,048.10

-21,030.00

-8,018.10

-25,228.00

TOTAL EXPENSES

-171,893.07

-142,827.00

-29,066.07

-1,728,881.87

-1,488,449.00

-240,432.87

-1,774,099.00

-44,254.33

-14,907.00

-29,347.33

-438,808.45

-207,143.00

-231,665.45

-236,958.00

Contract Costs

NET INCOME/LOSS
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5/21/2020 5:01 PM
All Section 8 (.allsec8)

Budget Comparison
Period = Apr 2020
Book = Accrual ; Tree = aha_board_is
PTD Actual

PTD Budget

Variance

YTD Actual

YTD Budget

Variance

Annual

INCOME
Admin Fees

381.95

708.00

-326.05

6,818.46

7,080.00

-261.54

0.00

HUD Grants

1,015,636.00

981,167.00

34,469.00

10,300,781.00

9,811,670.00

489,111.00

0.00

91,119.00

85,864.00

5,255.00

979,045.00

858,640.00

120,405.00

0.00

3,567.88

1,150.00

2,417.88

88,557.10

11,494.00

77,063.10

0.00

1,110,704.83

1,068,889.00

41,815.83

11,375,201.56

10,688,884.00

686,317.56

0.00

-27,264.32

-26,855.00

-409.32

-284,023.60

-295,406.00

11,382.40

0.00

0.00

0.00

0.00

-1,065.82

0.00

-1,065.82

0.00

-16,895.97

-17,985.00

1,089.03

-168,548.95

-179,850.00

11,301.05

0.00

-1,023,380.00

-981,167.00

-42,213.00

-10,354,723.00

-9,811,670.00

-543,053.00

0.00

HUD Grants - Admin Fees
Other Income
TOTAL INCOME
EXPENSES
GENERAL and ADMINISTRATIVE
Labor
Overtime
Benefits
H.A.P.
Other G&A Expenses
TOTAL GENERAL and ADMINISTRATIVE

-41,481.69

-41,487.00

5.31

-419,400.68

-414,870.00

-4,530.68

0.00

-1,109,021.98

-1,067,494.00

-41,527.98

-11,227,762.05

-10,701,796.00

-525,966.05

0.00

PROPERTY
Contract Costs

-16.45

-211.00

194.55

-1,653.10

-2,110.00

456.90

0.00

TOTAL PROPERTY

-16.45

-211.00

194.55

-1,653.10

-2,110.00

456.90

0.00

TOTAL EXPENSES

-1,109,038.43

-1,067,705.00

-41,333.43

-11,229,415.15

-10,703,906.00

-525,509.15

0.00

1,666.40

1,184.00

482.40

145,786.41

-15,022.00

160,808.41

0.00

NET INCOME/LOSS
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5/21/2020 5:01 PM
VMS Property List (.vms)

Budget Comparison
Period = Apr 2020
Book = Accrual ; Tree = aha_board_is
PTD Actual

PTD Budget

Variance

YTD Actual

YTD Budget

Variance

Annual

INCOME
Admin Fees

381.95

708.00

-326.05

6,818.46

7,080.00

-261.54

0.00

HUD Grants

998,468.00

966,009.00

32,459.00

10,212,671.00

9,660,090.00

552,581.00

0.00

91,119.00

85,864.00

5,255.00

979,045.00

858,640.00

120,405.00

0.00

3,565.38

1,147.00

2,418.38

88,507.05

11,470.00

77,037.05

0.00

1,093,534.33

1,053,728.00

39,806.33

11,287,041.51

10,537,280.00

749,761.51

0.00

-27,264.32

-26,855.00

-409.32

-284,023.60

-295,406.00

11,382.40

0.00

0.00

0.00

0.00

-1,065.82

0.00

-1,065.82

0.00

-16,895.97

-17,985.00

1,089.03

-168,548.95

-179,850.00

11,301.05

0.00

-1,014,155.00

-966,009.00

-48,146.00

-10,239,545.00

-9,660,090.00

-579,455.00

0.00

HUD Grants - Admin Fees
Other Income
TOTAL INCOME
EXPENSES
GENERAL and ADMINISTRATIVE
Labor
Overtime
Benefits
H.A.P.
Other G&A Expenses
TOTAL GENERAL and ADMINISTRATIVE

-40,690.49

-39,994.00

-696.49

-410,854.44

-399,940.00

-10,914.44

0.00

-1,099,005.78

-1,050,843.00

-48,162.78

-11,104,037.81

-10,535,286.00

-568,751.81

0.00

PROPERTY
Contract Costs

-16.45

-209.00

192.55

-1,652.62

-2,090.00

437.38

0.00

TOTAL PROPERTY

-16.45

-209.00

192.55

-1,652.62

-2,090.00

437.38

0.00

TOTAL EXPENSES

-1,099,022.23

-1,051,052.00

-47,970.23

-11,105,690.43

-10,537,376.00

-568,314.43

0.00

-5,487.90

2,676.00

-8,163.90

181,351.08

-96.00

181,447.08

0.00

NET INCOME/LOSS
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5/21/2020 5:01 PM
Mod Rehab 001 (mod001)

Budget Comparison
Period = Apr 2020
Book = Accrual ; Tree = aha_board_is
PTD Actual

PTD Budget

Variance

YTD Actual

YTD Budget

Variance

Annual

INCOME
HUD Grants
Other Income
TOTAL INCOME

13,100.00

12,177.00

923.00

63,308.00

121,770.00

-58,462.00

146,126.00

2.26

2.00

0.26

41.56

20.00

21.56

30.00

13,102.26

12,179.00

923.26

63,349.56

121,790.00

-58,440.44

146,156.00

-8,359.00

-12,177.00

3,818.00

-90,907.00

-121,770.00

30,863.00

-146,126.00

-564.47

-939.00

374.53

-5,885.50

-9,390.00

3,504.50

-11,260.00

-8,923.47

-13,116.00

4,192.53

-96,792.50

-131,160.00

34,367.50

-157,386.00

EXPENSES
GENERAL and ADMINISTRATIVE
H.A.P.
Other G&A Expenses
TOTAL GENERAL and ADMINISTRATIVE
PROPERTY
Contract Costs

0.00

-2.00

2.00

-0.37

-20.00

19.63

-25.00

TOTAL PROPERTY

0.00

-2.00

2.00

-0.37

-20.00

19.63

-25.00

TOTAL EXPENSES

-8,923.47

-13,118.00

4,194.53

-96,792.87

-131,180.00

34,387.13

-157,411.00

4,178.79

-939.00

5,117.79

-33,443.31

-9,390.00

-24,053.31

-11,255.00

NET INCOME/LOSS

36
Page 1 of 1

5/21/2020 5:01 PM
Mod Rehab 005 (mod005)

Budget Comparison
Period = Apr 2020
Book = Accrual ; Tree = aha_board_is
PTD Actual

PTD Budget

Variance

YTD Actual

YTD Budget

Variance

Annual

INCOME
HUD Grants

4,068.00

2,981.00

1,087.00

24,802.00

29,810.00

-5,008.00

35,768.00

0.24

1.00

-0.76

8.49

4.00

4.49

12.00

4,068.24

2,982.00

1,086.24

24,810.49

29,814.00

-5,003.51

35,780.00

H.A.P.

-866.00

-2,981.00

2,115.00

-24,271.00

-29,810.00

5,539.00

-35,768.00

Other G&A Expenses

-226.73

-554.00

327.27

-2,660.74

-5,540.00

2,879.26

-6,642.00

-1,092.73

-3,535.00

2,442.27

-26,931.74

-35,350.00

8,418.26

-42,410.00

Other Income
TOTAL INCOME
EXPENSES
GENERAL and ADMINISTRATIVE

TOTAL GENERAL and ADMINISTRATIVE
PROPERTY
Contract Costs

0.00

0.00

0.00

-0.11

0.00

-0.11

-5.00

TOTAL PROPERTY

0.00

0.00

0.00

-0.11

0.00

-0.11

-5.00

TOTAL EXPENSES

-1,092.73

-3,535.00

2,442.27

-26,931.85

-35,350.00

8,418.15

-42,415.00

2,975.51

-553.00

3,528.51

-2,121.36

-5,536.00

3,414.64

-6,635.00

NET INCOME/LOSS
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5/21/2020 5:02 PM
Neighborhood Strategic Area (nsa)

Budget Comparison
Period = Apr 2020
Book = Accrual ; Tree = aha_board_is
PTD Actual

PTD Budget

Variance

YTD Actual

YTD Budget

Variance

Annual

INCOME
Dwelling Rent

12,999.00

11,296.00

1,703.00

136,163.07

112,960.00

23,203.07

135,558.00

Dwelling Rental - HAP

73,184.00

62,500.00

10,684.00

753,769.00

625,000.00

128,769.00

750,000.00

-220.95

1,163.00

-1,383.95

9,128.34

11,630.00

-2,501.66

13,950.00

85,962.05

74,959.00

11,003.05

899,060.41

749,590.00

149,470.41

899,508.00

-2,917.19

-3,149.00

231.81

-26,023.43

-34,647.00

8,623.57

-40,947.00

0.00

0.00

0.00

-3,271.53

0.00

-3,271.53

0.00

-1,132.96

-2,042.00

909.04

-14,505.74

-20,420.00

5,914.26

-24,503.00

Other Income
TOTAL INCOME
EXPENSES
GENERAL and ADMINISTRATIVE
Labor
Overtime
Benefits
Utilities

-5,371.21

-4,867.00

-504.21

-52,240.95

-43,642.00

-8,598.95

-51,744.00

Other G&A Expenses

-9,715.90

-19,345.00

9,629.10

-207,393.73

-193,450.00

-13,943.73

-233,614.00

-19,137.26

-29,403.00

10,265.74

-303,435.38

-292,159.00

-11,276.38

-350,808.00

-8,978.33

-8,829.00

-149.33

-92,577.64

-96,952.00

4,374.36

-114,609.00

-316.95

-339.00

22.05

-2,993.27

-3,390.00

396.73

-4,068.00

-5,182.35

-5,456.00

273.65

-52,831.86

-54,560.00

1,728.14

-65,481.00

TOTAL GENERAL and ADMINISTRATIVE
PROPERTY
Labor
Overtime
Benefits
Materials
Contract Costs
Other Property Expenses

-71.82

-1,388.00

1,316.18

-10,842.14

-13,880.00

3,037.86

-16,650.00

-3,135.76

-5,140.00

2,004.24

-56,903.65

-51,745.00

-5,158.65

-62,250.00

0.00

0.00

0.00

-17,566.60

0.00

-17,566.60

0.00

TOTAL PROPERTY

-17,685.21

-21,152.00

3,466.79

-233,715.16

-220,527.00

-13,188.16

-263,058.00

TOTAL EXPENSES

-36,822.47

-50,555.00

13,732.53

-537,150.54

-512,686.00

-24,464.54

-613,866.00

49,139.58

24,404.00

24,735.58

361,909.87

236,904.00

125,005.87

285,642.00

NET INCOME/LOSS
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5/21/2020 5:03 PM
Cumberland Gardens Phase 1 LIHTC (cg1lihtc)

Budget Comparison
Period = Apr 2020
Book = Accrual ; Tree = aha_board_is
PTD Actual

PTD Budget

Variance

YTD Actual

YTD Budget

Variance

Annual

INCOME
41,692.00

34,618.50

7,073.50

204,970.83

207,711.00

-2,740.17

Dwelling Rental - HAP

Dwelling Rent

4,779.00

7,979.00

-3,200.00

39,085.00

47,874.00

-8,789.00

95,742.00

Other Income

1,182.10

1,984.00

-801.90

3,527.57

11,904.00

-8,376.43

23,812.00

Capital Fund Receipts
Operating Subsidy
TOTAL INCOME

415,422.00

0.00

0.00

0.00

14,304.55

0.00

14,304.55

0.00

9,763.25

15,280.67

-5,517.42

94,607.45

91,684.02

2,923.43

183,368.00

57,416.35

59,862.17

-2,445.82

356,495.40

359,173.02

-2,677.62

718,344.00

-4,172.72

-4,014.00

-158.72

-27,011.76

-26,093.00

-918.76

-52,186.00

0.00

0.00

0.00

-82.30

0.00

-82.30

0.00

-2,589.73

-2,679.00

89.27

-15,701.12

-16,074.00

372.88

-32,134.00

EXPENSES
GENERAL and ADMINISTRATIVE
Labor
Overtime
Benefits
Utilities
Other G&A Expenses
TOTAL GENERAL and ADMINISTRATIVE

-7,280.66

-6,891.00

-389.66

-47,632.11

-55,588.00

7,955.89

-97,852.00

-26,155.42

-20,494.00

-5,661.42

-108,400.81

-122,964.00

14,563.19

-249,997.00

-40,198.53

-34,078.00

-6,120.53

-198,828.10

-220,719.00

21,890.90

-432,169.00

-4,428.71

-4,215.00

-213.71

-28,454.07

-27,314.00

-1,140.07

-54,627.00

-387.54

-316.00

-71.54

-2,411.87

-1,896.00

-515.87

-3,792.00

-2,927.75

-3,071.00

143.25

-18,434.40

-18,426.00

-8.40

-36,834.00

PROPERTY
Labor
Overtime
Benefits
Materials

-784.70

-928.00

143.30

-7,071.76

-5,568.00

-1,503.76

-11,100.00

-4,895.96

-5,522.00

626.04

-65,489.00

-36,072.00

-29,417.00

-74,032.00

TOTAL PROPERTY

-13,424.66

-14,052.00

627.34

-121,861.10

-89,276.00

-32,585.10

-180,385.00

TOTAL EXPENSES

-53,623.19

-48,130.00

-5,493.19

-320,689.20

-309,995.00

-10,694.20

-612,554.00

3,793.16

11,732.17

-7,939.01

35,806.20

49,178.02

-13,371.82

105,790.00

Contract Costs

NET INCOME/LOSS
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5/21/2020 5:03 PM
Cumberland Gardens Phase 2-RAD (cg2lihtc)

Budget Comparison
Period = Apr 2020
Book = Accrual ; Tree = aha_board_is
PTD Actual

PTD Budget

Variance

YTD Actual

YTD Budget

Variance

Annual

INCOME
Dwelling Rent

26,086.00

25,037.00

1,049.00

155,776.44

150,222.00

5,554.44

300,444.00

Dwelling Rental - HAP

18,109.00

23,739.00

-5,630.00

122,728.00

142,434.00

-19,706.00

284,868.00

927.67

2,749.00

-1,821.33

2,957.77

16,494.00

-13,536.23

32,984.00

45,122.67

51,525.00

-6,402.33

281,462.21

309,150.00

-27,687.79

618,296.00

-3,946.95

-3,818.00

-128.95

-25,550.20

-24,818.00

-732.20

-49,636.00

0.00

0.00

0.00

-82.30

0.00

-82.30

0.00

-2,449.61

-2,547.00

97.39

-14,851.89

-15,282.00

430.11

-30,565.00

Other Income
TOTAL INCOME
EXPENSES
GENERAL and ADMINISTRATIVE
Labor
Overtime
Benefits
Utilities
Other G&A Expenses
TOTAL GENERAL and ADMINISTRATIVE

-6,924.92

-6,703.00

-221.92

-45,305.28

-54,063.00

8,757.72

-94,980.00

-27,399.95

-19,279.50

-8,120.45

-103,820.66

-115,677.00

11,856.34

-235,275.00

-40,721.43

-32,347.50

-8,373.93

-189,610.33

-209,840.00

20,229.67

-410,456.00

-4,206.82

-4,017.00

-189.82

-27,028.42

-26,028.00

-1,000.42

-52,055.00

-288.90

-288.00

-0.90

-1,914.18

-1,728.00

-186.18

-3,456.00

-2,776.12

-2,921.00

144.88

-17,487.64

-17,526.00

38.36

-35,033.00

PROPERTY
Labor
Overtime
Benefits
Materials

-220.17

-1,010.00

789.83

-5,378.66

-6,060.00

681.34

-12,100.00

-6,127.81

-5,251.00

-876.81

-31,380.15

-34,441.00

3,060.85

-70,765.00

TOTAL PROPERTY

-13,619.82

-13,487.00

-132.82

-83,189.05

-85,783.00

2,593.95

-173,409.00

TOTAL EXPENSES

-54,341.25

-45,834.50

-8,506.75

-272,799.38

-295,623.00

22,823.62

-583,865.00

-9,218.58

5,690.50

-14,909.08

8,662.83

13,527.00

-4,864.17

34,431.00

Contract Costs

NET INCOME/LOSS
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5/21/2020 5:03 PM
Cumberland Gardens Phase 3 LIHTC (cg3lihtc)

Budget Comparison
Period = Apr 2020
Book = Accrual ; Tree = aha_board_is
PTD Actual

PTD Budget

Variance

YTD Actual

YTD Budget

Variance

Annual

INCOME
Dwelling Rent

25,877.00

18,220.00

7,657.00

93,474.22

72,880.00

20,594.22

218,642.00

Other Income

637.45

1,004.00

-366.55

2,923.71

4,016.00

-1,092.29

12,044.00

0.00

0.00

0.00

11,776.18

0.00

11,776.18

0.00

9,253.72

13,971.00

-4,717.28

59,693.88

55,884.00

3,809.88

167,645.00

35,768.17

33,195.00

2,573.17

167,867.99

132,780.00

35,087.99

398,331.00

Capital Fund Receipts
Operating Subsidy
TOTAL INCOME
EXPENSES
GENERAL and ADMINISTRATIVE
Labor

-3,156.75

-3,073.00

-83.75

-14,176.49

-13,830.00

-346.49

-39,953.00

Benefits

-1,959.09

-2,051.00

91.91

-7,960.02

-8,204.00

243.98

-24,603.00

Utilities
Other G&A Expenses
TOTAL GENERAL and ADMINISTRATIVE

-5,573.97

-5,480.00

-93.97

-26,906.76

-31,442.00

4,535.24

-78,120.00

-22,304.54

-14,796.00

-7,508.54

-55,576.01

-59,184.00

3,607.99

-179,032.00

-32,994.35

-25,400.00

-7,594.35

-104,619.28

-112,660.00

8,040.72

-321,708.00

-3,388.61

-3,266.00

-122.61

-15,187.81

-14,613.00

-574.81

-42,288.00

0.00

-134.00

134.00

-385.25

-536.00

150.75

-1,611.00

-2,219.81

-2,350.00

130.19

-9,596.54

-9,400.00

-196.54

-28,199.00

PROPERTY
Labor
Overtime
Benefits
Materials
Contract Costs
Other Property Expenses

-74.52

-322.00

247.48

-1,862.46

-1,288.00

-574.46

-3,850.00

-3,696.64

-4,902.00

1,205.36

-16,477.49

-19,189.00

2,711.51

-61,901.00

0.00

0.00

0.00

1,288.06

0.00

1,288.06

0.00

TOTAL PROPERTY

-9,379.58

-10,974.00

1,594.42

-42,221.49

-45,026.00

2,804.51

-137,849.00

TOTAL EXPENSES

-42,373.93

-36,374.00

-5,999.93

-146,840.77

-157,686.00

10,845.23

-459,557.00

-6,605.76

-3,179.00

-3,426.76

21,027.22

-24,906.00

45,933.22

-61,226.00

NET INCOME/LOSS
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Memorandum
To:

Board of Commissioners

From:

Daniel R. Farrell, Executive Director

Date:

May 20, 2020

RE:

Board Report

COVID19 –
May – the offices continue to be closed and staff has been returning to work in shifts. We are
looking at a full return in early June. Staff continues to put in significant time and effort in
keeping everything working and moving forward. Continue to have lots of pride in the work
being completed.
We have received an allocation of CARES Act funding. The funds are divided between public
housing operating and housing choice voucher admin funds. The rules for the two funds are
similar but different in some significant areas. We are prohibited in the CARES Act from
accessing multiple funding sources. Approximately $618,000 in funding was allocated, if the
funds are not expended by December 31 they must be returned to HUD. The operating funds
are similar to grant funds in that specific expenses must be incurred and then we are
reimbursed, these funds are not available for draw down and any use as we see fit.
The meeting will be conducted remotely we will circulate the call in information. Your
information packet will be available as usual. The meeting information will be posted for
anyone in the public that chooses to call into the meeting.
April – the offices have been closed for the month and we are evaluating having staff return.
Some staff have been working remotely, and a few have been reporting to the office. Really
proud of the work being completed by staff.
To improve our outreach to residents we are going to start using a “robo call” system next week.
We have phone numbers for almost all residents and we believe that is the most efficient and
quickest way to reach them. Residents will be able to choose between English and Spanish
messages.
HUD has published a notice relating to waivers. Waivers allow us to change our rules to better
meet our needs during the pandemic. I’ve attached a listing of the waivers and our current
status. I only provided information on the waivers that directly impact the housing authority.
The notice addressed waivers for a number of HUD programs. We can review the list in more
detail at the meeting.

42

Board Report
May 20, 2020
Page 2 of 9
March – Our work on this changes daily so it’s difficult to provide a summary that is still relevant
an hour after the report is completed. We are working on a number of things and I will update
on Wednesday. We are focused first and foremost on the safety of the staff. Everyone has
been pitching in, providing information and ideas, all of which has been helpful. I am proud of
the work being done as should all of us. For now, we are working but that could change at any
time.
Employee Survey – the AHA has received employee feedback through a survey, administered by a third
party, every two or three years. Another survey was completed earlier this year.
May – I circulated the Executive Summary of the survey results earlier this week. Alan Anderson
will participate in the meeting to provide a review of the results and take questions. I have
attached a proposal from Alan for next steps in the process. This is the first survey that we have
seen significant improvements over the prior survey. A lot of work has been completed by staff
over the last two years, the results of which are indicted in this survey. Much of this work has
not been visible to everyone but the results are obvious. Following your presentation, we will
schedule presentations with staff and the leadership team.
Annual Budget – the Board approves a budget for planning expenses for public housing, housing choice
voucher and the NSA properties.
May – Eric has been hard a work putting the budgets together. We are working to give you a
draft of the budget at the meeting. Currently, we are planning the budget without the
additional CARES Act funding
Annual Audit – at the completion of the fiscal year the AHA is required to complete an annual audit, this
audit covers all of the HUD funded programs but does not include an audit of the Cumberland entities
which are audited at the completion of their fiscal years. Audit contract is with Clifton Larson.
May – HUD rejected the submission of the annual audit. This has more to do with format issues
than substantive financial issues. Someone at HUD deciding to change several years of audit
guidance and revise the format. The auditor and fee accountant are working on the necessary
changes.
April – audit has been completed and submitted to the required entities. Already received
notification from HUD requesting information. We have requested a redline version of the
document but are still waiting for the auditor. Their ability to meet this request is limited by
their working remotely.
March – the audit has been completed, a final version is attached. We are working on getting
the requested redline version so you can see any changes.
February – A draft of the final audit is included with your packet.
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Asset Repositioning Consultant – a Request for Qualifications was created to obtain information from
qualified firms to provide guidance to the authority on how to best position our public housing properties
for the future. This includes making recommendations on RAD, Section 18 and related dispositions. The
immediate need is for Little Lehigh, but this consultant will provide guidance on the disposition of
scattered site properties and if any of the high rise locations are RAD candidates.
May – still reviewing submissions.
April – four firms provided responses to the RFP, they evaluation has begun.
Income Certifications – each public housing and housing choice voucher participant is required to
complete an income certification annually. This process is typically completed prior to their lease
renewal date. The Board has requested an update on the status of current and future income
certifications.
May – I have attached a report that indicates we are currently behind in the completion of the
required annual income certifications. We can discuss in more detail at the meeting.
Data Sharing – one by product of my participation in the Collective Impact Fellowship has been to meet
with the data team from Lehigh Valley Health Network to discuss data sharing. Specifically, what does
our data say about our resident needs and how does that compare to what the LVHN data says about
their service population. The goal of the data sharing would be improved services for our resident
population and hopefully some identification of housing needs in the community.
May – will have something to present at the meeting, it’s visual.
April – met with LVHN, expecting something late this week or early next week.
March – this is on hold for the foreseeable future.
February – LVHN is still reviewing our data and preparing a spreadsheet to display the
information in a usable format.
January – met with LVHN staff, shared our resident PIC data (with all personal identifying
information (PII) removed) for their review. We discussed how they can help us use the data
better and how to compare our information to their data. Hopefully, we will be able to
determine how our population matches their problem or underserved populations and identify
services.
Rider Pool Trust – The Rider Pool Trust is a local foundation focused primarily on health related topics.
The Trust has offered to make some funding available to study options available to improve the Little
Lehigh neighborhood and incorporate those improvements into the redevelopment plan.
May – holding.
April – currently on hold.

44
@BCL@A80C65D5.docx

Board Report
May 20, 2020
Page 4 of 9
March – we were able to complete on meeting last week. Attendance was lower than expected
but we did receive good information from those that attended. At the moment the next steps
are still to be resolved.
February – setting up a meeting for early March.
January – setting up the committee, working on the first meeting.
December – we have received the check, I’m in the process of setting up a steering committee.
November – the Trust approved a $25,000 grant. I will be setting up a meeting to review the
grant conditions. Also, I would like to form a steering committee to provide some direction. I
would like one member of the Board to participate in the steering committee.
REAC Inspections – HUD inspections the condition of public housing properties to determine the
condition of the developments. Inspections are completed annually, unless scores indicate less frequent
inspections are allowed.
May – still on hold. There has been considerable discussion between housing authorities about
how HUD will reinstitute the inspection process. A number of actions that we have taken to
protect our communities create REAC violations. Also, we are not in any hurry to travel
apartment to apartment with a third party vendor.
April – currently on hold.
March – work continues, albeit at a reduced pace. HUD has suspended inspections until further
notice.
February – committee work is progressing, working to set up a presentation to the Board.
January – the committee is continuing to meet and develop the necessary procedures to
address score issues. Committee is making significant progress on this activity.
Mixed Finance Development – the AHA has identified two development projects for the future, NSA and
Little Lehigh. A developer RFQ was released in July 2017 and Pennrose Properties was the selected
developer.
101 N 7th Street (Reid Building)
May – the HUD submission has been reviewed and we have received comments. The
comments should be easy to address and we are working on our response. We are
reaching out to the remaining residents to determine who is moving to Episcopal House
and who will want a voucher.
April – the HUD submission has been forwarded to the multifamily office and is
currently being reviewed. Will follow up for an update on the status before the
meeting.
March – the 30-day comment period expires next week and we are planning on making
the submission to HUD. Their ability to process the application is another story.
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February – conducted resident meeting for remaining residents to discuss transfer to
Episcopal House. First draft of HUD submission is complete. Remaining residents have a
30-day comment period.
January – all of the under 62 residents have been relocated from the property. Met
with Episcopal House developer on transfer of assistance, have set goal of end of
January for submission to HUD.
Little Lehigh
May – we are anticipating decisions from PHFA in late June or early July. There is a
resolution on City Council agenda to sell the parcel adjacent to Little Lehigh to the
housing authority.
April – PHFA continues to review the applications, not sure when funding
announcements will be made. City Council is only completing essential business now so
the parcel transfer is on hold and we still do not have clarification on the billboard issue.
March – for now PHFA is process applications, I have no doubt that will stop at some
point in the future, if not already. We are working with the City of the acquisition of the
adjacent parcel, still waiting for someone to own the billboard issue.
February – PHFA is processing the application, awards are expected in April instead of
July as previously indicated.
January – completed resident meeting, distributed General Information Notices (GIN) to
residents.
Public Housing Vacancies – vacant apartments are filled once they become vacant. The process includes
rehab of the actual apartment and selection of a new resident from the applicant pool.
May – 22 public housing apartments are currently vacant. Staff has worked to fix the reporting
issue we had last month and they continue to work hard to keep our apartments occupied. This
is a significant drop from last month.
April - 38 public housing apartments are currently vacant in PIC. Although only 31 are actually
vacant, we are having a reporting problem with Walnut Manor. There are 11 vacancies in the
NSA properties related to the Reid Hotel relocation. Staff has been working diligently to fill
vacant units.
March – 38 public housing apartments are currently vacant. There are 11 vacancies in the NSA
properties related to the Reid Hotel relocation.
February – 34 public housing apartments are currently vacant. There are 11 vacancies in the
NSA properties related to the Reid Hotel relocation.
January - 40 public housing apartments are currently vacant.
Energy Performance Contracting – the Energy Performance Contracting (EPC) program is a HUD
incentive program whereby funds are borrowed for energy improvements and the loan is repaid from
savings. The AHA has successfully completed two EPCs.
@BCL@A80C65D5.docx
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May – we received the required 2019 report and we are waiting for an update on the
information to prior reporting periods. The 2019 report was forwarded to HUD. We have not
received any additional information from Constellation on terminating their involvement.
April – we are still trading information with Constellation and waiting for an updated report.
March – we completed our meeting with Constellation on the status of the past five M & V
reports and the necessary corrections. We provided feedback on the information and
Constellation is reviewing the information.
February – Constellation has requested a meeting to review the 2019 M & V Report which is the
starting point each year for compliance with the contract. We are discussing how to proceed
with this meeting because of the identified issues with contract performance.
January – still have not received a reply to our last correspondence.
December – we have prepared a response to the earlier correspondence from Constellation to
provide feedback on their calculations.
Contract Reporting – the Board has requested information concerning regular reporting on upcoming
contracts and expenditures to MBE/WBE and Section 3 businesses.
February – still working on the requested reporting. Staff met with Kevin Easterling to discuss
procurement strategy and how his firm could assist in Section 3, WBE and MBE compliance.
January – of work to be bid in the first six months of 2020 was included last month, still working
to identify the correct report.
Funding – periodically funds become available for the housing authority to submit applications. These
funds are from federal, state and local sources.
Foster Youth Initiative – this is a housing choice voucher funded program, we have been
discussing an application with Lehigh County Children and Youth and Valley Youth House. The
vouchers are to assist individuals transitioning from foster care to permanent housing between
the ages of 18 and 24.
April – HUD approval received, working on getting two units occupied.
March – waiting for final approval from HUD.
February – we have submitted an application for two participants in this program. The
application is participant specific, not a request for a number of vouchers. The
application passed the first review and HUD and has been forwarded for additional
action. We anticipate more individuals will be identified as eligible in the future and we
will submit additional applications at that time. There is a limit of 25 participants.
January – we will submit an application in the next week or so, five eligible individuals
have been identified. According to information provided by the Philadelphia Field Office
this will be the first application from PA.

47
@BCL@A80C65D5.docx

Board Report
May 20, 2020
Page 7 of 9
United Way Women United – the United Way of the Lehigh Valley has released an invitation for
applications with a focus on activities that empower women. One focus area is “Increasing
economic stability for women”. Applications are due in March.
May – Melissa updated and submitted the application, we are not sure what the
schedule is for awards.
April – the application deadline has been moved but the start date of the grant is still
July 1. We revised our application to reflect some of the post COVID realities about
meetings and other things.
March – the application deadline has been postponed.
February – we are looking to partner with Fulton Financial on a financial coaching
program for residents at Cumberland Gardens. Fulton is the investor for Cumberland 3
so they have an interest in the success of the development. We are meeting to discuss
the specifics.
Resident Opportunity and Self Sufficiency (ROSS)- A program for public housing residents with
supportive services, resident empowerment activities, and assistance in becoming economically
self-sufficient. This program last provided grants in 2007 to Public Housing Authorities (PHAs) to
establish, expand and/or update community technology centers.
May – the grant agreement has been issued and June 1 is the start date of the activities.
Melissa has been working with the solicitor to create the necessary agreement for
Catholic Charities to provide their services.
April – HUD is taking their time issuing grant agreements which allow us to proceed with
the grant. We are working on getting a sub grantee agreement created and determining
when actual activities can start.
March – our application for ROSS funds was approved by HUD. Thanks to Melissa for all
her work in getting the application completed. We are working on the program now to
determine how and when we can move forward. The grant involves several partners
and outreach to the residents which obviously is being impacted by current events.

Staff Meeting – quarterly staff meetings have been scheduled for 2020 to meet with staff and provide
information on upcoming activities and provide better information to staff.
January – safety committee report, discussion of tax information.
“Open Door Award” – Loronel Olshevski, Dave Pagan.
April – we had a virtual staff meeting on Tuesday. Meeting went well, staff expressed their
gratitude for what the Housing Authority has done to keep them safe and for continuing to get
paid.
“Open Door Award” –.
July –.
@BCL@A80C65D5.docx
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“Open Door Award” –.
October –.
“Open Door Award” –.
Resolutions –
Approve contract to replace heating ventilating and air conditioning system in the Gross Towers
Community Room.
Approve elevator replacement at Gross Towers.
Personnel
January – the current Collective Bargaining Agreement (CBA) expires at the end of the year. I have not
yet completed the requested RFQ for negotiations.
The following personnel changes have occurred since the last meeting:
1. The vacant Maintenance Aide position has been filled. Jorge Justin Rosa was
promoted from Laborer to Maintenance Aide.
2. The vacant Assistant Property Manager position was filled by Luis Daza who was
previously employed by the Lehigh County Housing Authority.
February – the meeting for staff to complete the periodic Employee Survey has been scheduled. The
last survey was completed in 2017 and it will be interesting to see what changes are reflected in the 202
results.
Grievance(s)
January – no open grievances.
Staff Training –
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Completed Activities
Meeting Software – in order to facilitate easier distribution of materials to the Board of Commissioners
and improve transparency with the community staff has identified a software program that can be used
to administer meetings and distribute information. This web based software is the same platform as
used by the City of Allentown.
January – still working on the implementation and learning how to utilize the software. Still working on
the website integration.
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I. SCOPE OF WORK
The purpose of a strategic plan is to create alignment around a strategic vision for the
organization. This vision needs to be shaped by input from key stakeholders in the
“community”. During our discussion, you indicated, and we agree that the community for
the Allentown Housing Authority is fairly broad, and needs to include a cross-section and
representative sampling of community agencies, residents of the Housing Authority,
employees, and the Board of the AHA.
Here is the process we will design and implement to facilitate this project:
A.

Strategic Aspirational Thinking Discussions
1. Develop questions to elicit input from the various stakeholders that we invite
to participate in the process.
2. Conduct focus groups of 10-15 people from each stakeholder group to gather
their input. These meetings will be scheduled at the AHA offices.
3. Design and conduct a survey for stakeholders to complete.
4. Develop a written report that captures the feedback from the strategic
discussions.

B.

Compelling Strategic Planning Workshop with the Board
1. Facilitate a one-day collaborative planning session, including:
a. Prepare the group to work together strategically
b. Review the aspirational thinking input (provided in advance)
c. Create a compelling strategic vision for AHA
d. Develop a strategic framework to align goals and actions
e. Create a comprehensive strategic plan
f. Prepare the AHA leadership team to work together strategically in
executing the plan

C.

Disciplined Follow-through with the AHA Leadership Team
1. Initiate efforts to assure successful implementation of the plan, including:
a. Conduct a 90-minute plan review with the leadership team
b. Create a Leader Scorecard that fosters commitment and accountability
c. Develop a communication strategy to launch the plan
d. Facilitate 2 Quarterly Review meetings to support the team in
implementation

II. PROPOSED PROJECT SCHEDULE
The Lytle Group will complete Strategic Planning process on the following schedule:
Strategic/Aspirational Thinking Discussions –June 2020
Strategic Planning Workshop – July 2020
Completion of Strategic Plan – August 2020
Disciplined Follow-through with AHA Leadership Team – September 2020
Implementation of Strategic Plan and Quarterly Reviews – October 2020, January 2021,
April 2021
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Allentown Housing Authority
PIC Vacancy Summary

Property
Central Park
Towers East
Gross Towers
Little Lehigh
Scattered Sites
700 Building
Walnut Manor
Cumberland 1
Cumberland 3
Overlook Park

Vacant

Occupied

Modernization

Non Dwelling Admin

Casuality Loss

Demo Dispo

Total

After 7/1/2019

4
2
1
5
1
1
5
3
0
0

99
127
146
65
73
137
145
59
56
50

0
0
0
6
1
0
0
0
0
0

0
0
0
0
0
1
0
0
0
0

0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0

103
129
147
76
75
139
150
62
56
50

15
24
19
17
9
25
29
9
6
4

22

957

7

1

0

0

987

157

2.23%

Goal

20

96.96%

958
2.03%

-2

0.71%

5
97.06%

100%

0.10%

1
0.51%

-2

0.00%

3
0.10%

0

0.00%

0
0.30%

3

987
0.00%

0

0
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Late Annual Report
January
AMP100
AMP200
AMP300
AMP500
AMP600
AMP700
AMP800
cg1lihtc
cg3lihtc
cgp2
HCV
mod001
pbvacs
pbvcg1
pbvsh
pivou
tpepisho
tplanc
vash
pmrp
Total

February

March

April

May

1
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
1
0
0

0
0
0
0
1
0
0
1
0
0
0
0
0
0
0
0
1
0
0

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
1
0
0

0
0
0
0
1
0
0
0
0
0
0
0
0
0
0
0
0
0
0

2

3

1

1

January

February

March

April

June
0
0
0
0
2
0
0
0
0
2
20
0
0
0
0
1
0
0
0
0
25

May

July

3
10
1
0
3
0
4
1
3
2
104
0
1
0
0
0
3
0
1
1
137

June

4
11
10
5
9
3
16
2
2
4
123
0
1
1
0
0
2
0
2
0
195

July

Total
8
21
11
5
16
3
20
4
5
8
247
0
2
1
0
1
8
0
3
1
364

Total

Total

2

3

1

1

25

137

195

364

1-New

1
1
0
0

1
0
2
0

0
0
0
0
1

0
1
0
0
0

2
11
9
0
3

9
72
47
1
8
0

10
120
53
3
9
0

23
205
111
4
21
0

2

3

1

1

25

137

195

364

2-Annual
3-Interim
4-PortMI
7-UnitChange
12-FlatRent
Total

%
2.20%
5.77%
3.02%
1.37%
4.40%
0.82%
5.49%
1.10%
1.37%
2.20%
67.86%
0.00%
0.55%
0.27%
0.00%
0.27%
2.20%
0.00%
0.82%
0.27%

%

6.32%
56.32%
30.49%
1.10%
5.77%
0.00%
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To:

Board of Commissioners

From:

Lou Day

Date:

May 20, 2020

RE:

Construction Progress Report

Monthly summary of construction activity related to projects funded by Capital Fund Program
and significant property repairs related to fire, flood or similar disaster.
Capital Fund Obligation and Expenditures
Capital
Obligation
Grant
Fund
End
Amount
Program
CFP 2017 8-15-2019
$1,617,489
CFP 2018 5-28-2020
$2,490,813
CFP 2019 4-15-2021
$2,369,734
CFP 2019 3-25-2022
$250,000
CFP 2020 3-25-2022
$2,524,314
RHF 2016 8-15-2019
$198,026
RHF 2017 8-15-2019
$189,834
Grants not listed are 100 % expended.

Obligated
Funds

%

Expended
Funds

%

$1,617,489
$2,322,271
$345,428
$0
$0
$198,026
$189,834

100%
93%
14%
0%
0%
100%
100%

$1,611,989
$2,067,304
$273,022
$0
$0
$86,721
$0

99%
79%
11%
0%
0%
43%
0%

Gross Towers Elevator Replacement
The elevators at Gross Towers have been repaired over the years and the existing parts are
becoming obsolete. This project involves a full replacement system including operating system,
cars and track replacement. The design contract has been awarded.
Contractor
Barry Isett
Lerch Bates

Contract
A&E
Design
A&E
Design

Contract
Total

Paid To
Date

%
Complete

2/28/2019

$29,000

$16,750

58%

2/5/2020

$8,600

$4000

47%

Start

Finish

May – Otis Elevator is recommended for award of this project.
April – bid opening was on 4/16/2020. Otis Elevator to be recommended for bid award.
March – project was sent out to bid on 3/17/2020. Pre-bid conference to be held 3/26/2020.
February – hired Lerch Bates as consultant to re-design bidding package. Tentative date for rebid is 3/10/2020.
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Gross Towers Community Room HVAC Replacement
The heating, ventilation and air conditioning systems in the community room at Gross Towers
have been very costly with repairs that are noted during our preventative maintenance
program. This project is being designed with high efficiency units that will service both sides of
the community room. The design contract has been awarded to Hofmeister Engineering, P.C.
Contractor
Hofmeister
Engineering,
P.C.
Richard
Kapusta and
Company

Contract

Start

Finish

Contract
Total

Paid To
Date

%
Complete

A&E
Design

10/1/2019 1/1/2020

$15,200

$15,200

100%

A&E
Design

2/21/2020

$28,800

$7,100

25%

May – H.T. Lyons was issued Notice to Proceed. Demo of existing HVAC equipment to begin
6/1/2020.
April – bid opening was on 4/13/2020. H.T. Lyons to be recommended for bid award.
March – project was sent out to bid on 3/9/2020. Pre-bid conference to be held 3/24/2020.
February – bid package to be finalized 2/28/2020.
Gross Towers Landscape Enhancement and Awning Replacement
The existing fabric awnings on the exterior of Gross Towers are in need of replacement. New
awnings will be standing seam metal panels with aluminum tube framing. Several trees in the
front of the property will be replaced that are dying from the inside out and the landscape
planting beds will be upgraded to shrubs and plants that are easily maintained.
Contractor
Brown
Design
Corporation

Contract

Start

A&E
Design

10/9/2019

Finish

Contract
Total

Paid To
Date

%
Complete

$6,900

$5,000

72%

May – project to begin 5/26/2020 and is estimated to be completed by 6/9/2020. Awning
replacements to go out to bid week of 6/1/2020.
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April - contract signing was on 4/6/2020 with Professional Construction. Plant material and
furnishings have been ordered. May 11 is estimated start date of project. Awning replacements
will be re-bid at a later date.
March - Professional Construction and Spotts Brothers submitted proposals. Professional
Construction was the lowest bidder for the Landscape Enhancement part of the project. One
bid was received for the Awning Replacement. This part of the project to be re-bid as a separate
project.
February – pre-bid meeting was held on 2/11/2020. Bid opening to be held on 02/24/2020.
Walnut Manor Landscape Enhancements
The exterior landscaping enhancements at Walnut Manor will include-new sidewalks, retaining
walls, trees & shrubs, flag pole, benches and tables. This project will enable a better flow for
residents walking around the exterior of the building and give them a very appealing sitting area
to enjoy. The retaining walls will help with the ground erosion and will deter people from cutting
through the property. Several of the existing mature trees will remain and be incorporated in
the new design.
Contractor
Brown
Design
Corporation

Contract

Start

A&E
Design

9/10/2019

Finish

Contract
Total

Paid To
Date

%
Complete

$21,616

$21,521

99%

May – project to be reviewed with Brown Design on 5/27/2020 with options to have project
out to bid in Phases to be completed by spring 2021. Project was on hold due to limited bidding
interest with the COVID-19 situation.
April – Brown Design submitted plans to complete this project in Phases due to the cost of the
project. AHA to review recommendations with Chris Brown on 4/20/2020.
March - bid opening was on 2/24/2020. One proposal was submitted. We are reviewing options
to break the large scope into Phases.
February –pre-bid meeting was held on 2/13/2020. Bid opening to be held on 02/24/2020.
January – project is designed and will go out to bid on 1/27/2020, Pre-bid meeting to be held on
2/13/2020.

Gross Towers Fire Alarm System Replacement
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The current fire alarm panel and components cannot be upgraded to accept new carbon
monoxide detectors throughout the building. The system is outdated and replacement parts are
not easily located. This new system will add the additional carbon monoxide detectors
throughout the building including in the resident’s unit as well as a new fire panel.
Contractor
DGW
Electrical
Engineering,
Inc.

Contract

Start

A & E Design

1/7/2020

Finish

Contract
Total

Paid To
Date

%
Complete

$40,140

$0

0%

May – project is moving forward with final design documents for AHA review. Delay was due to
the recent COVID-19 concerns.
April – I met with DGW on 4/7/2020 to discuss the project moving forward with the COVID-19
concerns. Design documents are in the process of being completed for Gross Towers. Additional
site visits are needed to confirm alarm heads in units. This is on hold until further direction on
accessing these areas due to the virus.
March – design documents are in the process of completion. Due to the recent building
restrictions, the project may be delayed.
February – property survey to be completed 2/27/2020 of entire alarm system. Project to be
bid in March 2020.
Multi-Property Fire Alarm System Improvements
The current fire alarm panels at Central Park, 700 Building, Walnut Manor and Towers East will
be upgraded to accept new carbon monoxide detectors throughout the building. This upgraded
fire panel system will allow for the additional carbon monoxide detectors throughout the
building including in the resident’s units.
Contractor
DGW
Electrical
Engineering,
Inc.

Contract

Start

A&E
Design

2/26/2020

Finish

Contract
Total

Paid To
Date

%
Complete

$83,560

$0

0%
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May – project is moving forward with design process. Further site visits are needed to be
completed in June. Visits were on hold due to COVID-19.
April – I met with DGW on 4/7/2020 to discuss projects moving forward with the COVID-19
concerns. They have some information to begin design documents. Other information and site
visits needed are on hold until further direction on accessing the units due to the virus.
March – Towers East survey was completed. Remaining site surveys may be delayed due to the
recent building restrictions.

Majestic Building Storm Water System
The existing storm water system was reviewed to reconfigure the current system due to issues in
the basement level of the building. The downspouts from the current roof system will be
changed to re-direct water away from the courtyard/lower level of the property and re-pipe the
basement sump pump locations.
Contractor

Contract

Start

Barry Isett &
Associates

A&E
Design

10/7/2019

Finish

Contract
Total

Paid To
Date

%
Complete

$7,500

$6,375

85%

May – project to be out to bid beginning of June. City of Allentown approved design from Barry
Isett & Associates.
April – project is on hold due to COVID-19. Design documents are not 100% complete. March –
project design is finalized. AHA to review final specs. Project to be out to bid April 2020.
February – bid package and design to be completed for review 4/1/2020. Project to be out to
bid April 2020.
700 Building Domestic Hot Water Boiler Replacements
The two (2) domestic hot water boilers that service the 700 Building are in need of emergency
replacement. Three vendors were contacted to bid this project, HT Lyons, Dual Temp and Durnin
Plumbing. HT Lyons was the lowest bidder.
Contractor
HT Lyons

Contract

Start

Finish

Boiler
3/23/2020 3/24/2020
Replacement

Contract
Total

Paid To
Date

%
Complete

$40,342

$40,342

100%
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May – final invoice and warranty information was submitted. This project is 100% complete.
April – install is complete and boilers are functioning properly. Final invoice has been submitted
for payment.
March – HT Lyons to install (2) new domestic hot water boilers on 3/24/2020.
Loss Mitigation and Environmental Remediation
From time to time the AHA experiences loss due to fire, flood or failure of building systems (i.e.
pipe breaks). Due to the scope of the damage and related liability third party contractors are
required to mitigate the initial damage and complete repairs. In addition, on occasion adverse
environmental conditions (mold, lead, asbestos) are present and require third party mitigation.
May – all AHA vehicles have been cleaned and disinfected with RestoreCore’s ULV fogging
process.
April – round 2 of the ULV fogging disinfectant process was completed at all (5) high rises and
Cumberland Gardens office/gym by RestoreCore.
March – All (5) high rises to be Deep Cleaned by RestoreCore. RestoreCore has developed a
treatment process that applies industry approved products and uses certified handlers to
effectively treat the environment. They will be applying, through a fogging process, a
commercial grade disinfectant to all airspaces and surfaces in the designated areas. This scope
of work will be completed in common area hallways, community rooms, elevators and lobbies.

Future Activities
Common area painting and flooring upgrades at all high – rise location are being reviewed for
2020/2021.
Burglar alarm systems to be installed in all maintenance warehouses and offices at Walnut
Manor, Central Park, 700 Building, Towers East.
Gross Towers Exterior Awning Project will go back out to bid beginning of June.
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Memorandum
To:

Board of Commissioners

From:

Melissa Aclo, Social Services Director

Date:

05/21/20

Re:

Board Report
Covid-19 Services

Communication: Allentown Housing has been able to communicate important Covid-19 related
information to residents.
Newsletter: The upcoming June newsletter will include information on Covid-19 prevention
tools such as social distancing, washing of hands, how to wear and make a facemask, etc. It will
also include a list of resources throughout the city of Allentown, as well as updates from local
agencies on the services that are available or temporarily unavailable. An article about
telehealth and how to make the most out of your health insurance and health provider services
will also be included.
The newsletter is currently being developed.
Resident Phone Calls: We are in the beginning stages of developing a partnership between
Building 21 high school in Allentown and Lehigh Valley Health Network. Building 21 will provide
interns that are currently studying health services, and Lehigh Valley Health Network will
provide supervision and direction of services to residents. The interns will be calling residents
throughout the month of June in order to provide conversation to overcome isolation, and to
provide information on COVID health services, voter registration and mail-in ballots and Census
updates.
Food Services: Allentown Housing has been able to connect with local resources to provide free or
reduced cost meals for residents.
Hero's Kafe: Provides free or reduced cost lunch to seniors.
Gross Towers: Daily lunch served Monday - Friday
Towers East: Daily lunch served Monday – Friday
LANTA Van: Grocery shopping trips that are scheduled through LANTA are able to continue their
transportation routes. Allentown Housing is providing the ride tickets for free to residents who
were already signed up.
700 Building: Every other Wednesday
Central Park: Every other Thursday
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Meals on Wheels: Will continue regular services to pre-existing customers at all high rise
buildings. Allentown Housing is also able to send resident referrals to Meals on Wheels for any
residents who are in need. The resident referrals are able to receive free meals through the end
of May.
The Caring Place of Allentown: Provide s free meal kits for children ages 6-18.
Little Lehigh: Every Monday and Wednesday from 11:00-11:30am
Cumberland Gardens: Every Monday and Wednesday from 12:00-1:00
Second Harvest: Provides free food boxes for qualifying residents one time per month at each
high rise location.
ROSS Grant: The ROSS grant and related services/activities will begin on June 1st. This program will
provide case management services and large group information dissemination for interested residents.
One of the primary goals will be to provide health and wellness services to residents, particularly for any
residents who may have additional needs during COVID restrictions.
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HCV Leasing and Spending Projection
PA004 Two-Year Voucher Forecasting Summary
5/21/2020

Prepared for:

AN

Prepared by:

DF

Using the Housing Choice Voucher (HCV) Two-Year Tool, which allows a user to examine a PHA's voucher
program under a variety of leasing, per-unit cost (PUC), and other key program scenarios, the attached tool
estimates the program to end the current year with $357,799, or 3% of budget authority. It is important to
examine the program in light of the second year as well. In this scenario, PA004 will end the second year with
$469,707, or 4% of budget authority. This scenario relies upon the following key variables:
Success Rate

Attrition Rate

Time from Issuance to HAP Effective Date

(How many issued vouchers will go to HAP)

(What percent of partipants annually leave)

(How fast do successful issuances lease up)

18%

5%

Year 1 PUC

Year 2 PUC

(Average monthly cost of a voucher - Year 1)

(Average monthly cost of a voucher - Year 2)

$632

$632

Leased in
0-30 Days
31-60 Days
61-90 Days
91-120 Days
121-150 Days

Percent
9%
82%
9%
0%
0%

After deciding upon the above variables, the largest driver of the program revolves around the decision to
issue vouchers. This scenario includes issuing 11 vouchers in the first year and 4 in the second year. In
addition, the tool includes 8 planned lease-ups (i.e. project-based vouchers coming online, tenant-protection
vouchers) through the end of the following year. This results in a total of 0 new lease-ups this year and 0 new
lease-ups next year. Please see the below graph, which shows issued vouchers and associated leasing, as well
as the total program UMLs, which takes into account attrition:

1,650

10

1,600

UMLs

Issuances

Issuing/New Leasing/UML Trend
12

8

1,550

6

1,500

4
2

1,450

0

1,400

Vouchers issued or projected to be issued

Projected New Leasing from Issued Vouchers

Actual or Projected Units Leased

Under this scenario, the PHA has no offset for next year or the following year. Additionally, the higher of this
year's leased units (96.4%) or dollars (103.0%) is 103.0%, indicating full leasing indicator points in SEMAP. This
is an estimate. Next year, the higher of leased units (97.1%) or dollars (98.8%) is 98.8%, indicating full leasing
indicator points in SEMAP. This is an estimate.

PA004 Administrative Fee Overview
Based on the most recent, official (end of fiscal year) UNP, PA004 has a projected 2019 Calendar Year-End
(CYE) UNP of $507,315 (or 45.7% of CY 2019 Earned Admin Fees) and a 2020 CYE UNP of $725,927 (or 63.9%
of CY 2020 Earned Admin Fees). This projection uses average monthly administrative expense and carries it
forward for the remaining months.
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RESOLUTION NO. 2583
ACCEPT BIDS/AWARD CONTRACT FOR
GROSS TOWERS ELEVATOR MODERNIZATION
WHEREAS, the current existing elevators are in need of upgrades and modernization, and
WHEREAS, the AHA engaged the services of Barry Isett & Associates, Allentown PA and Lerch
Bates, Exton PA to develop plans and specifications and complete public bidding of the
identified work, and
WHEREAS, bids were received on April 16, 2020, and
WHEREAS, funds have been budgeted in the AHA Capital Fund Program sufficient to cover the
amount of the contract award, and
WHEREAS, a bid tabulation and recommendation are attached to this resolution, and
A)
B)
C)
D)

The bidding was conducted in compliance with State and local laws
and Federal regulations.
The lowest responsible bid has been accepted.
The contractor is not on the consolidated list of debarred, suspended
or ineligible contractors.
The Bid Bond is acceptable as listed in Treasury Circular 570 and;

NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of Commissioners of the Housing
Authority of the City of Allentown to award a contract to complete identified work to:
BE IT FURTHER RESOLVED that the Executive Director is authorized to execute the following
contract:
Otis Elevator Company
7355 William Avenue
Allentown, PA
Commissioner
Bañuelos
Barnes
Guridy
Matthews
Senderowitz

1st

2nd

$842,426.00

Vote
Y N
Y N
Y N
Y N
Y N

___________________________________
Chairperson
___________________________________
Secretary
___________________________________
Date
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Date: April 16, 2020
Project #: 1014719.000











Delaware Elevator, Inc.

$1,107,306.00

$2,600.00



















Cert. To
Corporate
Principal



Bid Bond



Certified
Statement



Participation



2350 Previous

Statement of
Qualifications

N/A

#002

$842,426.00

Addendum

Otis Elevator Company

#001

Add Alternate #1

Contractor

Addendum

Base Bid Amount

Non-Collusion
Affidavit

5369a
Representations

Name: Gross Towers Elevator Modernizations
Owner: Allentown Housing Authority

\\biaces.com\Work\Projects\2019\1014719.000_AHA-GT-Elevator-Replacements\CM\CM_WORK_PRODUCT\3.0_BID-AWARD_PHASE\3.2_Bid_Evaluation\20200416_GT-Elevators-Bid-Eval.docx

Bid Evaluation
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April 21, 2020
Project #1014719.000

Mr. Lou Day, Director of Maintenance Operations
Allentown Housing Authority
1339 West Allen Street
Allentown, PA 18102
Dear Mr. Day:
RE: GROSS TOWERS ELEVATOR MODERNIZATIONS
As you are aware, two bids were received on April 16, 2020 for the Gross Towers Elevator
Modernization project. A summary of the bids is as follows:
Contractor

Bid Amount

Add Alternate #1

Otis Elevator Company
Delaware Elevator, Inc.

$842,426.00
$1,107,306.00

N/A
$2,600.00

(Elevator Pit Ladder)

Otis Elevator Company (OEC) is the apparent low bidder. We have reviewed their complete
submission and found that the HUD 2530 Previous Participation form was submitted but marked as
“not applicable”. The form has since been updated and resubmitted. We believe this is a minor
informality and their bid is responsive.
The project also had one add alternate aside from the base bid, however, OEC elected to provide a
value for an entirely different alternate that is not applicable to Division 01 Section “Alternates” of the
contract documents. Therefore, we recommend that the add alternate be rejected.
The extenuating circumstances of the current COVID-19 pandemic creates various unknowns that
will likely impact the project. Currently, there is a moratorium on construction that will likely affect the
project schedule, and it is possible that delays may occur even after the project is awarded and the
Notice to Proceed is issued. Furthermore, historically natural disasters and other times of unrest
have negatively impacted the availability and cost of labor and material. The inclusion of additional
documents related to the COVID-19 pandemic in OEC’s bid submission implies that they are
anticipating an impact to the project. While we do not deny this, once awarded, all changes would
need to be negotiated in accordance with the construction contract, the HUD 5370 General
Conditions for Construction Contracts and the contract documents and specifications.
Copies of the full bid submission will be filed with the Housing Authority. We encourage the Housing
Authority to review the bid package with your elevator consultant and to contact references, as
necessary.
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Mr. Lou Day

2

April 21, 2020

Please feel free to contact me if there are any questions.
Sincerely yours,

Michael Eversole, PE
Project Manager
cc: D. Farrell, File
\2019\1014719.000_AHA-GT-Elevator-Replacements\CM\CM_WORK_PRODUCT\3.0_BID-AWARD_PHASE\3.3_Recommendation_To_Award\20200421_BidSummary.docx(vea)
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RESOLUTION NO 2584
AWARD CONTRACT FOR CENTRAL PARK
SECURITY CAMERA SYSTEM REPLACEMENT
WHEREAS, the existing security camera system at Central Park has failed and is in need
of replacement, and
WHEREAS, the equipment was found defective and inoperable during an inspection by
Infradapt, LLC, and
WHEREAS, the AHA engaged the services of Infradapt, LLC, Trexlertown, PA to replace
the equipment and software, and
WHEREAS, a proposal was received on May 7, 2020 to upgrade the entire system, and
WHEREAS, the project will be funded by the AHA’s Capital Fund Program,
NOW THEREFORE BE IT HEREBY RESOLVED by the Board of Commissioners of the
Housing Authority of the City of Allentown to award a contract to complete identified
work to:
Infradapt, LLC
1027 Trexlertown Road
Trexlertown, PA 18087

$20,472.15

BE IT FURTHER RESOLVED that Daniel R. Farrell, Executive Director, is hereby
authorized to execute all necessary documents for this contract.
Commissioner
Bañuelos
Barnes
Guridy
Matthews
Senderowitz

1st

2nd

Vote
Y N
Y N
Y N
Y N
Y N

___________________________________
Chairperson
___________________________________
Secretary
___________________________________
Date
67
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RESOLUTION 2585
APPROVE CATHOLIC CHARITIES SUBGRANTEE AGREEMENT
FOR RESIDENT OPPORTUNITY AND SUPPORTIVE SERVICES (ROSS) GRANT

WHEREAS, the Allentown Housing Authority has entered into a grant agreement with the United States
of America, Department of Housing and Urban Development (HUD), dated April 22, 2020, for a Resident
Opportunity and Supportive Services (ROSS) Project Grant, Grant Number ROSS201383-01-00, FAIN
ROSS201383 (the “Grant”);
WHEREAS, the ROSS program works to promote the development of local strategies to coordinate the
use of assistance under public housing programs with public and private resources, for supportive
services and resident empowerment activities; and
WHEREAS, Grantee wishes to engage a subrecipient to assist Grantee in utilizing such funds and to
provide necessary case management services;
WHEREAS the subrecipient shall perform all work in accordance with the Grant, as identified in the
attached Agreement, subrecipient will administer the Grant in cooperation with the Allentown Housing
Authority, implementing outreach and activities (the “Program”) as described in this Agreement.
NOW THEREFORE BE IT HEREBY RESOLVED by the Board of Commissioners of the Housing Authority of
the City of Allentown to award a contract to complete identified work to:
Catholic Charities, Diocese of Allentown
900 S. Woodward St.
Allentown, PA 18103

Commissioner
Bañuelos
Barnes
Guridy
Matthews
Senderowitz

1st

2nd
Y
Y
Y
Y
Y

Vote
N
N
N
N
N

___________________________________
Chairperson
___________________________________
Secretary
___________________________________
Date
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ROSS GRANT AGREEMENT
BY AND BETWEEN
THE HOUSING AUTHORITY OF THE CITY OF ALLENTOWN
AND CATHOLIC CHARITIES DIOCESE OF ALLENTOWN
This AGREEMENT is made ___________, 2020, by and between the HOUSING
AUTHORITY OF THE CITY OF ALLENTOWN, a body corporate and politic organized
under the laws of the Commonwealth of Pennsylvania (“Grantee”) with a business address at
1339 W. Allen St., Allentown, Pennsylvania 18102, and CATHOLIC CHARITIES,
DIOCESE OF ALLENTOWN, a 501(c)(3) non-profit organization with a business address at
900 S. Woodward St. Allentown, Pennsylvania 18103 (“Subrecipient”) (collectively, the
“Parties,” and each, a “Party”).
WITNESSETH
WHEREAS, Grantee has entered into a grant agreement with the United States of
America, Department of Housing and Urban Development (HUD), dated April 22, 2020, for a
Resident Opportunity and Supportive Services (ROSS) Project Grant, Grant Number
ROSS201383-01-00, FAIN ROSS201383 (the “Grant”);
WHEREAS, the ROSS program works to promote the development of local strategies to
coordinate the use of assistance under public housing programs with public and private
resources, for supportive services and resident empowerment activities; and
WHEREAS, Grantee wishes to engage Subrecipient to assist Grantee in utilizing such
funds;
NOW THEREFORE, and in consideration of the mutual exchange of promises and
covenants herein contained, the Parties hereto agree as follows:
1.
Scope of Work. Subrecipient shall perform all work in accordance with the Grant, a copy
of which is attached as Exhibit “A” to this Agreement, and shall be required to fulfill all
obligations of the Grant as they pertain to this Agreement. Subrecipient will administer the Grant
in cooperation with Grantee, implementing outreach and activities (the “Program”) as described
in this Agreement.
1.1
Service Area. The Grant and Program will serve individuals who are residents of
Grantee’s low-income public housing properties located in the City of Allentown.
1.2
Activities. Subrecipient will be responsible for administering a Grant-funded
personnel position (“Service Coordinator”) in a manner satisfactory to the Grantee and consistent
with standards required as a condition of the use of these funds pursuant to the Grant. The
Service Coordinator shall possess the qualifications and experience set forth in Exhibit “B” to
this Agreement. Grant monies shall fund the salary and benefits of the full-time Service
{00844987.DOCX v.1}
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Coordinator, along with a supplemental salary amount to be paid to the supervisor of the Service
Coordinator. Subrecipient may not hire or assign staff in furtherance of this Agreement without
the express approval of Grantee.
1.2.1

The Service Coordinator shall serve on the Grantee’s Program Coordinating
Committee and assist in determining if referred residents qualify for services.
The Program Coordinating Committee is the advisory board overseeing all
Program services provided to public-housing residents and meets a minimum
of four times per year.

1.2.2

Grantee shall provide office space at its administrative offices for the Service
Coordinator, who will be based at this location.

1.2.3

Grantee shall provide the software and database storage to be used by the
Service Coordinator for tracking and reporting purposes related to the Grant.

1.3
National Objectives. Subrecipient agrees to maintain documentation that
demonstrates that the activities carried out with funds provided under this Agreement meet one
or more of the Program’s national objectives, which are enabling participating families to:
a. increase earned income, reduce or eliminate the need for welfare assistance
b. make progress toward achieving economic independence and housing selfsufficiency, or
c. in the case of elderly or disabled residents, help improve living conditions and
enable residents to age-in-place
1.4
Program Delivery. Grantee and Subrecipient, whether together or separately, shall
identify residents who could benefit from services and provide referrals to the Service
Coordinator. The Service Coordinator will assist referred residents with identifying a path to
build their self-sufficiency. The Service Coordinator shall provide further referrals of residents to
other agencies and organizations in the community that may provide resident services where
appropriate. Discrete goals and benchmarks shall be developed by Grantee and Subrecipient in
cooperation with each other. Subrecipient shall be responsible for monitoring and reporting the
progress toward achievement of such goals and benchmarks.
1.4.1

Primary Objectives. The primary objectives of the Program include the
following:

a. Objective #1: Health & Wellness. The Service Coordinator will work with
residents to provide resources and facilitate an environment that empowers
residents to pursue and achieve personal goals towards self-sufficiency by
maintaining or improving the resident’s physical and mental health and
wellbeing, and that of their families, so as not to interfere with residents’
pursuit of education and/or employment.
{00844987.DOCX v.1}
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Residents without health insurance to receive health insurance.
Residents to attend medical examinations at least once every 12 months.
Residents to receive necessary health-related services.
Residents to have fewer emergency room visits.

b. Objective #2: Elderly/Disabled Services. The Service Coordinator will work
to coordinate services for elderly and/or disabled residents to better enable
residents to reach and maintain their desired level of independence while
aging and remaining in place, therefore, avoiding more costly forms of care.




Residents to receive elderly/disabled related services.
Residents who are eligible will receive Social Security supplemental
security income and social security disability insurance, as the case may
be.
Elderly/disabled residents to meet Health & Wellness objectives as
provided in Section 1.4.1a. above.

c. Objective #3: Financial Literacy. The Service Coordinator will support
residents in financial coaching and literacy so that resident’s household
monthly expenses/debts do not exceed their monthly earned income and so
that their earned income is enough to support housing, healthcare, and food
expenses.



1.4.2

Residents who are eligible will receive the Earned Income Tax Credit.
Residents with no financial (bank) account to receive a financial account.
Residents to receive financial management-related services.

Secondary Objectives. The secondary objectives of the Program include:

a. Objective #4: Education. The Service Coordinator will work with residents
to achieve educational attainment and/or training levels that will prepare such
residents for a career that pays enough money to support such resident’s
housing, healthcare, and food expenses.





{00844987.DOCX v.1}

Residents without a High School Diploma or GED to attain a High School
Diploma or GED.
Residents to attain a higher level of education or a license/certification.
Residents to be enrolled in an educational or vocational program.
Residents to receive education-related services.

b. Objective #5: Employment. The Service Coordinator will work with
residents to gain employment with adequate pay and benefits and maintain
employment for more than 12 months.
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Unemployed residents to gain employment.
Employed residents to retain employment for more than 12 months.
Residents with part-time employment to gain full-time employment.
Residents to receive employment-related services.

1.4.2

Case Management. In order to fulfill the Grant requirements, the Service
Coordinator must provide case management services to at least 50 residents
over the course of the Grant Period. This is a minimum requirement and not a
goal. The Service Coordinator should provide case management services to as
many residents as could benefit from such services and to the extent
practicable.

1.4.3

Group Activities. In order to fulfill the Grant requirements, the Service
Coordinator must provide group events or activities in the three primary
objective areas of the Program. Such events and activities may include, but are
not limited to, group information sessions, dissemination of fliers, or web or
teleconference meetings.

1.5
Participant Information. Each Party agrees to share participant information,
referral information, and outcomes with each other during the Grant Period (as defined in
Section 2.1). Each Party is obligated to maintain all personal information in strict confidence,
using such degree of care as is appropriate to avoid unauthorized access, use or disclosure of any
personal information. Further, the Parties will use and disclose personal information solely and
exclusively for the purposes intended by this Agreement and will not use, sell, rent, transfer,
distribute or otherwise disclose or make available personal information for its own use or the
benefit of anyone else without the prior written consent of such person.
1.6
Accomplishment of Objectives and Performance Monitoring. The goal of the
relationship between Grantee and Subrecipient is to administer the Program in an effective and
efficient way to serve as many residents as practicable. Subrecipient shall assist Grantee in
measuring Program impact to determine the extent to which the activities yield the desired
outcomes in the lives of the residents assisted. Subrecipient shall assist Grantee in selecting
indicators that relate to the Program goals as established herein.
1.6.1

{00844987.DOCX v.1}

Subrecipient shall submit Progress Reports to Grantee no less frequently than
on a quarterly basis (to be submitted by the 10th day following the end of each
quarter), which shall track participant information, including demographic
information required under Section 10.12 of this Agreement, actual resident
participation and the number of participating residents, further referrals, and
outcomes under each of the primary and secondary objectives as identified in
Section 1.4.
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1.

1.6.2

Subrecipient shall be responsible for preparing and submitting to Grantee a
Performance Report no later than sixty (60) days after the expiration of the
Grant Period.

1.6.3

Grantee will monitor the performance of Subrecipient against the levels of
accomplishment required in this Agreement. Substandard performance as
determined by Grantee, in Grantee’s sole discretion, will constitute a breach
of this Agreement. If action to correct such substandard performance is not
taken by Subrecipient within thirty (30) days after being notified by Grantee
in writing, Agreement suspension or termination procedures may be initiated
by Grantee.

Time of Performance.

2.1
The ROSS Grant is a three-year grant, beginning June 1, 2020, and ending on
May 31, 2023 (the “Grant Period”).
2.2
This Agreement between the Parties shall terminate upon the expiration of the
Grant Period, unless sooner terminated pursuant to the terms of this Agreement.
3.

Budget and Allocation of Costs.
Line Item
Personnel (Salary/Benefits)
Training and Travel
Administrative Overhead

Year 1
$51,902
$2,500
$5,450

Year 2
$54,975
$2,500
$5,775

Year 3
$56,850
$2,500
$5,945

Grant Total
$163,727
$7,500
$18,430

TOTAL

$58,852

$63,250

$65,295

$189,657

3.1
Prior to incurring training/travel costs, Subrecipient must submit a written request
to Grantee, including all supporting documentation, which shall be approved only after Grantee
receives approval from the HUD Field Office in order for funding to occur. Subrecipient agrees
to submit such requests with sufficient time to process the request. Training or travel costs
incurred by Subrecipient that do not receive prior written approval will not be reimbursed by
Grantee.
3.2
Administrative overhead may not exceed 10% of the Grant amount designated for
personnel and training and travel. Eligible administrative overhead costs are those that support
the Program only, and may include (but are not limited to) the following documented costs:
a.
b.
c.
d.
e.
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Administrative staff support;
Local transportation by Service Coordinators;
Stipends for reasonable out-of-pocket costs incurred by participants;
Tracking and evaluation;
Purchase of office equipment and supplies;
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f. Purchase of hardware and software to be made available for all ROSS
participants, such as in a computer lab or office (not to be used for individual
in-home use);
g. Program outreach;
h. Proportionate utilities, including Internet connectivity; and
i. Proportionate lease or rental of space for Program activities (but not repairs or
renovation).
4.

Payment.

4.1
Requests for Funding. It is expressly understood that the total amount to be paid
by the Grantee under this Agreement shall not exceed $189,657.00. Drawdowns for the payment
of eligible expenses shall be made on a monthly basis and will be funded on a cost
reimbursement basis only. Subrecipient shall submit a written Request for Funding to Grantee
by the 10th day of the month for costs incurred during the preceding month. The Request for
Funding shall be consistent with the Program scope and budget. The Request for Funding shall
include an itemized invoice separating salary/benefits expenses from incidental expenses. All
invoices shall be approved by Grantee prior to payment. Grantee shall pay all properly
documented invoices from Subrecipient 30 days after Grantee’s receipt of a completed request
for payment.
4.2
Payment by Grantee. Payment to Subrecipient is contingent upon receipt of
funding by Grantee from HUD. All funding is contingent upon compliance by Subrecipient with
the Scope of Work. All Requests for Funding and supporting documentation shall be sent in
duplicate to:
Social Services Director
Housing Authority of the City of Allentown
1339 W. Allen St.
Allentown, PA 18102
5.

Indemnity and Insurance.
5.1

Indemnification.
5.1.1
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Subrecipient is solely responsible to parties it retains or hires in carrying out
the terms of this Agreement. Subrecipient (“Indemnitor”) agrees to
indemnify, defend and hold harmless Grantee, its officers, directors,
employees, agents and representatives (collectively, the “Indemnified Party”),
against liabilities, demands, damages, expenses and losses (including
reasonable attorney fees and expenses of litigation) arising out of, resulting
from, or otherwise in respect of, Indemnitor’s negligent acts or omissions, or
willful misconduct, including that of its officers, directors, employees, agents
or representatives, in the performance of the Scope of Work as defined in
Section 1 of this Agreement.
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5.1.2

Each Party agrees to indemnify, defend and hold harmless the other Party, its
officers, directors, employees, agents and representatives against liabilities,
demands, damages, expenses and losses (including reasonable attorney fees
and expenses of litigation) arising out of, resulting from, or otherwise in
respect of, the Party’s, including that of each Party’s officers, directors,
employees, agents or representatives, negligent acts or omissions, or willful
misconduct related to the handling of confidential information of Program
participants, in the performance of the Scope of Work as defined in Section 1
of this Agreement.

5.1.3

This Section 5.1 shall survive the termination of this Agreement.

5.2
Insurance. The minimum requirements of insurance to be carried by Subrecipient
for the duration of this Agreement shall be as follows:
5.2.1

General Liability. Subrecipient shall carry Comprehensive General Liability
insurance of at least $1,000,000 per occurrence against claims for bodily
injury or damage to property arising out of or resulting from Subrecipient’s
activities in carrying out this Agreement. Grantee shall be named as an
additional insured on Subrecipient’s policy.

5.2.2

Workers’ Compensation. Subrecipient shall provide Workers’ Compensation
Insurance coverage for all of its employees involved in the performance of
this Agreement in accordance with the statutory coverage amounts and the
laws of the Commonwealth of Pennsylvania.

6.
Notices. Each Party giving any notice to or making any request, demand or other
communication (each, a “Notice”) pursuant to this Agreement shall do so in writing. All notices
required or permitted to be given hereunder shall be deemed to have been given when addressed
to the intended recipient as follows, by personal delivery, certified mail/return receipt requested
and postage prepaid, or overnight courier with all fees prepaid.
To Subrecipient at:

Catholic Charities, Diocese of Allentown
900 S. Woodward St.
Allentown, PA 18103
Attn:

To Grantee at:

Housing Authority of the City of Allentown
1339 W. Allen St.
Allentown, PA 18102
Attn: Daniel Farrell

With a copy to:

Florio Perrucci Steinhardt Cappelli
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Tipton & Taylor LLC
60 W. Broad Street, Suite 102
Bethlehem, PA 18018
Attn: Christian M. Perrucci, Esq.

7.
Suspension or Termination. Either Party may terminate this Agreement at any time by
giving at least 60 days’ written notice to the other Party of such termination. Grantee may
suspend or terminate this Agreement, in whole or in part, if Subrecipient materially fails to
comply with any term of this Agreement, or with any of the rules, regulations or provisions
referred to herein. Grantee may declare Subrecipient ineligible for any further participation in
this or any other Agreement with Grantee, in addition to other remedies allowed by law.
Release of funds may be withheld in full or in part upon a finding by Grantee that
Subrecipient is noncompliant with any applicable rules or regulations. In the event that this
Agreement is terminated, the Subrecipient will not incur new obligations for the terminated
portion of the Agreement after the Subrecipient has received the notification of termination.
Costs incurred after receipt of the termination notice will be disallowed. The Subrecipient shall
not be relieved of liability to the Grantee because of any breach of Agreement by the
Subrecipient. The Grantee may, to the extent authorized by law, withhold payments to the
Subrecipient for the purpose of set-off until the exact amount of damages due the Grantee from
the Subrecipient is determined.
8.
Prohibition on Political Activity and Lobbying. Subrecipient agrees that no funds
provided, nor personnel employed under this Agreement, shall be in any way or to any
extent engaged in the conduct of political activities in violation of Chapter 15 of Title V of
the United States Code. Subrecipient certifies that no federal appropriated funds have been
paid or will be paid, by or on behalf of it, to any person for influencing or attempting to
influence an officer or employee of any agency, a member of Congress, an officer or
employee of Congress, or an employee of a member of Congress in connection with the
awarding of any federal contract, the making of any federal grant, the making of any federal
loan, the entering into of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any federal contract, grant, loan, or cooperative
agreement.
8.1
Subrecipient agrees and understands that costs associated with the following
activities are unallowable under 2 CFR 200.450:
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a. Attempts to influence the outcomes of any Federal, state, or local election,
referendum, initiative, or similar procedure, through in-kind or cash
contributions, endorsements, publicity, or similar activity;
b. Establishing, administering, contributing to, or paying the expenses of a
political party, campaign, political action committee, or other organization
established for the purpose of influencing the outcomes of elections in the
United States;
c. Any attempt to influence:
i. The introduction of Federal or state legislation;
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ii. The enactment or modification of any pending Federal or state
legislation through communication with any member or employee
of the Congress or state legislature (including efforts to influence
state or local officials to engage in similar lobbying activity);
iii. The enactment or modification of any pending Federal or state
legislation by preparing, distributing, or using publicity or
propaganda, or by urging members of the general public, or any
segment thereof, to contribute to or participate in any mass
demonstration, march, rally, fund raising drive, lobbying campaign
or letter writing or telephone campaign; or
iv. Any government official or employee in connection with a
decision to sign or veto enrolled legislation;
d. Legislative liaison activities, including attendance at legislative sessions
or committee hearings, gathering information regarding legislation, and
analyzing the effect of legislation, when such activities are carried on in
support of or in knowing preparation for an effort to engage in
unallowable lobbying.
8.2
Subrecipient further agrees to comply with the requirements on participation by
ineligible, debarred or suspended person or entities at 2 CFR 200.213.
9.

Administrative Requirements.

9.1
Accounting Standards and Cost Principles. Subrecipient agrees to comply with 2
CFR 200 and agrees to adhere to the accounting principles and procedures required therein,
utilize adequate internal controls, and maintain necessary source documentation for all costs
incurred. Subrecipient shall further administer the Program in conformance with 2 CFR 200,
Subpart E, as applicable, for all costs incurred whether charged on a direct or indirect basis.
9.2

Documentation and Record-Keeping.
9.2.1

Records to Be Maintained. Subrecipient shall retain all records related to
administration of the Program and this Agreement, in accordance with Section
1.2.3 of this Agreement. Such records include, but are not limited to:






9.2.2
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Records describing the activities undertaken;
Records demonstrating that activities meet one or more of the objectives
of the Program;
Records required to determine the eligibility of activities;
Records demonstrating compliance with resident participation
requirements and reporting; and
Financial records.

Retention. Subrecipient shall retain all records pertinent to expenditures
incurred under this Agreement for a period of three years after the termination
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of all activities funded under this Agreement. In the event of any litigation,
claims, negotiations or other actions that involve any of the records cited, then
such records must be retained until completion of the action and resolution of
all issues, or the three-year period, whichever occurs later.
9.3
Close-out. Subrecipient’s obligation to Grantee shall not end until all closeout
requirements are completed. Activities during this close-out period shall include, but are not
limited to, making final payments, disposing of Program assets (including return of all unused
materials, equipment, unspent cash advances, and receivable accounts to Grantee), and
determining custodianship of records as between Grantee and Subrecipient.
9.3.1

Subrecipient agrees to comply with 2 CFR 200.343 regarding close-out
procedures for recipients of federal grants and agrees to submit any closeout
reports requested by Grantee in a timely manner.

9.4
Audits and Inspections. The Grant is not subject to the audit requirements of 2
CFR 200 Section F; however, Subrecipient agrees to retain all records created or maintained for
purposes of furthering this Agreement in accordance with this Section 9.
9.5
Procurement. Subrecipient agrees to procure all materials, property or services in
furtherance of the Program and this Agreement in accordance with the requirements of 24 CFR
200.318.
10.

Non-Discrimination and Compliance with Other Requirements.

10.1 General Compliance. Subrecipient agrees to comply with all current HUD
statutes, regulations, program rules, and program guidance, in addition to all federal, state and
local laws, regulations and policies governing funds provided under this Grant.
10.1.1 Subrecipient further agrees to utilize funds available under this Agreement to
supplement rather than supplant funds otherwise available.
10.2 Drug-Free Workplace. Subrecipient agrees to comply with the Drug-Free
Workplace requirements in 2 CFR Part 2429.
10.3 Section 3. Subrecipient agrees to comply with the requirements of Section 3 of the
Housing and Urban Development Act of 1968, 12 U.S.C. 1701(u), stating that (1) to the greatest
extent feasible, opportunities for training and employment arising in connection with the
planning and carrying out of any project assisted with grant funds be given to low-income
persons residing within the unit of general local government of the metropolitan area as
determined by HUD, in which the project is located; and (2) to the greatest extent feasible,
contracts for work to be performed in connection with any such project be awarded to business
concerns, including but not limited to individuals or firms doing business in the field of planning,
consulting, design, architecture, building construction, rehabilitation, maintenance, or repair,
{00844987.DOCX v.1}

10

80

which are located in or owned in substantial part by persons residing in the same metropolitan
area as the project.
10.4 Fair Housing. Subrecipient shall take meaningful actions that affirmatively further
fair housing. Subrecipient specifically agrees to comply with the requirements of 24 CFR
Subpart A regarding equal access to housing and Executive Order 11063 regarding Equal
Opportunity in Housing and implementing regulations at 24 CFR Part 107.
10.5 Limited English Proficiency (LEP). Executive Order 13166 seeks to improve
access to federally-assisted programs and activities for individuals who, because of national
origin, have LEP. Subrecipient shall take reasonable steps to ensure meaningful access to the
Program and its activities to LEP individuals.
10.6 Accessible Technology; Section 508. Subrecipient is encouraged to adopt the
goals and objectives of Section 508 of the Rehabilitation Act of 1973, as amended (Section 508),
which requires HUD to ensure, when developing, procuring, maintaining, or using electronic and
information technology (EIT), that the EIT allows persons with disabilities to access and use
information and data comparably to those without disabilities, unless an undue burden would
result. Subrecipient shall attempt to ensure comparable access to individuals with disabilities
whenever EIT is used.
10.7 Women and Minority-Owned Enterprises. Subrecipient agrees to comply with the
requirements of 2 CFR 200.321 and to take all necessary affirmative steps to assure that minority
businesses, women’s business enterprises, and Labor Surplus Area Firms are used whenever
possible in furtherance of Program activities.
10.8 Equal Participation of Faith-based Organizations. HUD regulations on the equal
participation of faith-based organizations, 24 CFR 5.109, provide, among other things, that a
faith-based organization that participates in a HUD-funded program or activity retains its
independence, and may continue to carry out its mission provided that it does not use direct
federal financial assistance, including the Grant, to support or engage in any explicitly religious
activities. An organization that receives federal financial assistance under a HUD program or
activity, including the Grant, may not discriminate against a beneficiary or prospective
beneficiary on the basis of religion, religious belief, a refusal to hold a religious belief, or a
refusal to attend or participate in a religious practice.
10.8.1

Subrecipient must separate its explicitly religious activities, in time or
location, from the activities supported by the Grant.

10.8.2

Subrecipient agrees to further comply with the requirements of 24 CFR
5.109.

10.9 Safeguarding Resident/Client Files. In maintaining resident and client files,
Subrecipient shall comply with the Privacy Act of 1974 (Privacy Act), the agency rules and
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regulations issued under the Privacy Act and observe state and local laws concerning the
disclosure of records that pertain to individuals. Recipients must comply with the Privacy Act in
the design, development, or operation of any system of records on individuals and take
reasonable measures to ensure that resident and client files are safeguarded, including when
reviewing, printing, or copying client files.
10.10 Conducting Business in Accordance with Ethical Standards.
10.10.1 Code of Conduct. All federal award recipients and all subrecipients under
federal awards must have a code of conduct (or written standards of
conduct) for procurements that meets all requirements in 2 CFR 200.318(c)
pertaining to conflicts of interest. Subrecipient shall ensure that an up-todate copy of Subrecipient’s code of conduct, dated and signed by the
Executive Director, Chair, or equivalent official of the governing body, is
available to Grantee. Grantee shall be responsible for confirming that HUD
has determined that Subrecipient’s Code of Conduct complies with 2 CFR
200.318(c).
10.10.2 Conflicts of Interest. Subrecipient shall disclose in writing any potential
conflict of interest to Grantee, which will in turn disclose the potential
conflict to HUD.
10.11 Equal Opportunity Requirements. Grant funds must be used in accordance with
all applicable civil rights and equal opportunity laws and regulations, including the following:
10.11.1 The requirements of Title VI of the Civil Rights Act of 1964, 42 U.S.C.
2000d, and implementing regulations issued at 24 CFR Part 1.
10.11.2 The prohibitions against discrimination on the basis of age under the Age
Discrimination Act of 1975, 42 U.S.C. 6101-07 and implementing
regulations at 24 CFR Part 146, and the prohibitions against handicapped
individuals under Section 504 of the Rehabilitation Act of 1973, 29 U.S.C.
794 and implementing regulations at 24 CFR Part 8.
10.11.3 The requirements of Executive Order 11246 regarding Equal Employment
Opportunity and implementing regulations at 41 CFR Chapter 60.
10.11.4 The requirements of the Americans with Disabilities Act, 42 U.S.C. § 12101
et seq. and implementing regulations at 28 CFR Part 36, as applicable.
10.12 Participant Reporting. Grantee and Subrecipient shall coordinate efforts to ensure
that Grantee is able to comply with the HUD requirement to report data on the race, color,
religion, sex, national origin, age, disability, and family characteristics of persons and
households who are applicants for, participants in, or beneficiaries or potential beneficiaries of
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HUD programs in order to carry out HUD’s responsibilities under the Fair Housing Act,
Executive Order 11063, Title VI of the Civil Rights Act of 1964, and Section 562 of the Housing
and Community Development Act of 1987.
11.

Miscellaneous.

11.1 Amendments. Grantee may, in its sole discretion, amend this Agreement to conform
with federal, state or local governmental guidelines, policies and available funding amounts, or for
other reasons. If such amendments result in a change in the funding, scope of services, or schedule
of the activities to be undertaken as part of this Agreement, such modifications will be incorporated
only by written instrument signed by an authorized representative of both Grantee and Subrecipient.
Any changes to this Agreement regarding timeline, budget, or activities must be in writing and are
subject to HUD approval.
11.2 Assignment. The Parties, respectively, bind themselves, their successors, legal
representatives, agents, and assigns to each other to this Agreement. Neither Grantee nor
Subrecipient shall assign, sublet or transfer their interest in this Agreement without the express
written consent of the other.
11.3 Governing Law. This Agreement shall be deemed to be a contract under, and for
all purposes shall be governed by and construed and interpreted in accordance with the laws of
the Commonwealth of Pennsylvania.
11.4 Entire Agreement. This Agreement contains the final and entire agreement
between the Parties and is intended to be an integration of all prior agreements between them
regarding the Scope of Work. The Parties shall not be bound by any agreements, conditions,
representations or warranties relating to the provision of the Scope of Work, oral or written,
express or implied, not contained herein.
11.5 Relationship of Parties. This Agreement does not create any partnership, joint
venture, employment, or agency relationship between the Parties. Nothing in this Agreement
shall confer upon any other person or entity any right, benefit, or remedy of any nature. The
Subrecipient shall at all times remain an independent contractor with respect to the services to
be performed under this Agreement. Grantee shall be exempt from payment of any and all
Unemployment Compensation, FICA, retirement, life and/or medical insurance and Workers’
Compensation Insurance for any personnel, which shall at all times remain employees of
Subrecipient and not that of Grantee.
11.6 Severability. If any part or parts of this Agreement is found not to be legally
enforceable under a particular circumstance, then that portion shall be deleted for such circumstance
and all other parts remain in effect.
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11.7 Waiver. Grantee’s failure to act with respect to a breach by the Subrecipient does not
waive its right to act with respect to subsequent or similar breaches. The failure of Grantee to
exercise or enforce any right or provision shall not constitute a waiver of such right or provision.

[Signatures on Next Page]
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[Signature Page-AHA/CCDA ROSS Grant Agreement]
IN WITNESS WHEREOF, and intending to be bound hereby, the Parties hereto have caused this
Agreement to be duly executed, effective as of the day and year first above written.

FOR GRANTEE:

Attest:

_____________________________
Witness (Sign)

HOUSING AUTHORITY OF THE
CITY OF ALLENTOWN

By:

_____________________________
Name
Title

_____________________________
Print Name & Title

FOR SUBRECIPIENT:

CATHOLIC CHARITIES, DIOCESE OF
ALLENTOWN

______________________________
Witness (Sign)

By:

_________________________
Name
Title

______________________________
Print Name & Title
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Exhibit A
[attach Grant Agreement]
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Exhibit B
Service Coordinator Qualifications
When hiring a Service Coordinator, Subrecipient shall ensure the job applicant meets these
minimum qualifications:









Bachelor’s degree in Social Work, Psychology, Gerontology, or other social science
and/or a minimum of two years of relevant experience in coordinating services for
low-income families, senior citizens, and/or people with disabilities;
Knowledge of local, state, and federal public benefits available to eligible lowincome families, including youth, senior citizens, and/or people with disabilities;
Experience with legal liability issues relating to providing service coordination;
Experience providing case management and/or coaching to clients;
Demonstrated ability to work with multiple service providers to organize, strategize,
and coordinate service delivery;
Experience in recruitment, enrollment, and retention strategies for clients and
partners/service providers; and
Experience in developing effective communication strategies to reach low-income
youth, adults, senior citizens, and persons with disabilities.
Knowledge of the aging process, elder services, and disability services.
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