
REGULAR PARKS & COMMUNITY SERVICES
COMMISSION MEETING AGENDA 

City Hall - Council Chambers
4381 Broadway, Ste. 201, American Canyon

September 11, 2025
6:30 PM

  
1. Minutes of May 8, 2025

Recommendation: Approve the Regular Parks and Community Services Commission
minutes for the meeting held on May 8, 2025.

  
2. Minutes of August 14, 2025

Recommendation: Approve the minutes of the Regular Parks and Community Services
Commission meeting of August 14, 2025.

  
3. Community Grant Program Policy 

Recommendation: Review and comment on the dra6 Community Grant Program Policy
and make a final recommendation to City Council. 

 
Chair:                                     Gina Griggs
Vice Chair:                             Elston Mallory, Jr.
Commissioners:                   Shirley Koot, Scott Myer, Iain Smith

6:30 P.M.  REGULAR MEETING

             CALL TO ORDER

             PLEDGE OF ALLEGIANCE

             ROLL CALL

PRESENTATIONS

PUBLIC COMMENTS - ITEMS NOT ON THE AGENDA
This time is reserved for members of the public to comment on items that are not on the agenda and are within the
subject matter jurisdiction of the Commission. Comments are limited to 3 minutes. Comments for items on the agenda
will be taken when the item is called. The Commission is prohibited by law from taking any action on matters
discussed that are not on the agenda, and no adverse conclusions should be drawn if the Commission does not
respond to public comment at this time. 

AGENDA CHANGES
The Chair/Commissioners may change the order of the Agenda or request discussion of a Consent Item. A member of
the Public may request discussion of a Consent Item by completing a Speaker’s Card and presenting it to the Clerk of
the meeting prior to Public Comment.

CONSENT CALENDAR

BUSINESS
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/attachment/3586837/2025.05.08_PCS_MINUTES.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/attachment/3589616/2025.08.14_PCS_MINUTES.pdf
https://d2kbkoa27fdvtw.cloudfront.net/americancanyon/30aef4a05b1925b923380d57a9f4b5c30.pdf


MANAGEMENT AND STAFF ORAL REPORTS

ADJOURNMENT

CERTIFICATION
I, Nicolle Hall, Deputy City Clerk for the City of American Canyon, do hereby declare that the foregoing agenda of the
Parks and Community Services Commission was posted in compliance with the Brown Act prior to the meeting date.
 
 
______________________________________           
Nicolle Hall, Deputy City Clerk

 

PUBLIC PARTICIPATION

Tonight's meeting is a limited public forum. American Canyon promotes respectful and responsible behavior among its
meeting participants, whether they are present in person or remotely. Using offensive language or remarks that
promote, foster, or perpetuate discrimination based on race, creed, color, age, religion, gender marital status, status
regarding public assistance, national origin, physical or mental disability or sexual orientation/gender identification,
as well as any other category protected by federal, state or local laws will not be tolerated. In the case of an
occurrence, the speaker will be immediately disconnected from the microphone. 
 
Public meetings will be conducted in person. This meeting is also available via Zoom, is broadcast live to residents on
Napa Valley TV, on our website and on YouTube.  
 
Zoom Link: click here. Webinar ID: 821 3687 7863; Passcode: 123456. Phone in to Zoom: 408-638-0968

Oral comments, during the meeting:  Oral comments can be made in person during public comment periods or through
Zoom. On Zoom use the "raise your hand" tool during any public comment period. To avoid confusion, hands raised
outside of Public Comment periods will be lowered.
 
Written comments: Submit written comments by the eComments link, located on the Meetings & Agendas page of our
website. eComments are available to commission members in real time. To allow for review of comments,
eComments will close at 3:00 pm on the day of the meeting.
 
The above identified measures exceed all legal requirements for participation in public comment, including those
imposed by the Ralph M. Brown Act. For more information, please call the Office of the City Clerk at (707) 647-4369 or
email cityclerk@americancanyon.gov.

AGENDA MATERIALS: City Council agenda materials are published 72 hours prior to the meeting and are available to
the public via the City’s website at www.americancanyon.gov.

AMERICANS WITH DISABILITIES ACT: The City Council will provide materials in appropriate alternative formats to
comply with the Americans with Disabilities Act. Please send a written request to City Clerk at 4381 Broadway, Suite
201, American Canyon, CA 94503 or by email to cityclerk@americancanyon.gov. Include your name, address, phone
number and brief description of the requested materials, as well as your preferred alternative format or auxiliary aid,
at least three calendar days before the meeting.
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https://us06web.zoom.us/s/82136877863?pwd=dBNQDbqLo4deKVi9qYi5OwdmKuhE06.1
https://www.americancanyon.gov/Work/Local-Government/City-Hall/City-Clerk/Meetings-Agendas
https://www.youtube.com/user/CityofAmericanCanyon
https://us06web.zoom.us/s/82136877863?pwd=dBNQDbqLo4deKVi9qYi5OwdmKuhE06.1
https://www.americancanyon.gov/Work/Local-Government/City-Hall/City-Clerk/Meetings-Agendas


CITY OF AMERICAN CANYON 
REGULAR PARKS AND COMMUNITY SERVICES COMMISSION MEETING 

 
ACTION MINUTES 

May 8, 2025  
 
 
6:30 P.M.  REGULAR MEETING 
 
             CALL TO ORDER 

  The meeting was called to order at 6:30 p.m. 
 
             PLEDGE OF ALLEGIANCE 

  The Pledge of Allegiance was recited. 
 
             ROLL CALL  

Present: Youth Commissioner Heather Mora, Commissioner Shirley Koot, 
Commissioner Scott Myer, Commissioner Iain Smith, Vice Chair Elston Mallory, Jr., 
Chair Gina Griggs 
Absent: None 
Excused: None 

 
PRESENTATIONS 
 
1. Parks and Community Services Master Plan 
Commissioners received a Parks and Community Services Master Plan presentation.  
 
PUBLIC COMMENTS - ITEMS NOT ON THE AGENDA 
Chair Griggs called for public comments. Written comments: none. Oral comments: Carla Mallory was 
called to speak. The public comment period was closed. 
 
AGENDA CHANGES 
There were no changes to the agenda. 
 
CONSENT CALENDAR 
 

Action: Motion to adopt CONSENT CALENDAR made by Commissioner Scott Myer, 
seconded by Commissioner Iain Smith, and CARRIED by roll call vote. 
 
Ayes: Commissioner Shirley Koot, Commissioner Scott Myer, Commissioner Iain Smith, 
Vice Chair Elston Mallory, Jr., Chair Gina Griggs 
Nays: None 
Abstain: None 
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https://americancanyon.granicus.com/wordlinkreceiver.php?clip_id=4527500f-7a0f-457c-ace3-a68df4d80358&meta_id=e27fa63a-abdd-4766-a38f-f70c48786e1c&time=81
https://americancanyon.granicus.com/wordlinkreceiver.php?clip_id=4527500f-7a0f-457c-ace3-a68df4d80358&meta_id=e27fa63a-abdd-4766-a38f-f70c48786e1c&time=81
https://americancanyon.granicus.com/wordlinkreceiver.php?clip_id=4527500f-7a0f-457c-ace3-a68df4d80358&meta_id=e321f929-7d7e-409d-aa04-111851d24d71&time=93
https://americancanyon.granicus.com/wordlinkreceiver.php?clip_id=4527500f-7a0f-457c-ace3-a68df4d80358&meta_id=e321f929-7d7e-409d-aa04-111851d24d71&time=93
https://americancanyon.granicus.com/wordlinkreceiver.php?clip_id=4527500f-7a0f-457c-ace3-a68df4d80358&meta_id=39f1ecab-1a17-4214-9853-5c1dc8235216&time=110
https://americancanyon.granicus.com/wordlinkreceiver.php?clip_id=4527500f-7a0f-457c-ace3-a68df4d80358&meta_id=39f1ecab-1a17-4214-9853-5c1dc8235216&time=110
https://americancanyon.granicus.com/wordlinkreceiver.php?clip_id=4527500f-7a0f-457c-ace3-a68df4d80358&meta_id=3623baf9-488a-4c68-adaf-0ccf6fc56279&time=150
https://americancanyon.granicus.com/wordlinkreceiver.php?clip_id=4527500f-7a0f-457c-ace3-a68df4d80358&meta_id=f2ffd921-66f5-4b32-8578-0ed63530b7d2&time=4010
https://americancanyon.granicus.com/wordlinkreceiver.php?clip_id=4527500f-7a0f-457c-ace3-a68df4d80358&meta_id=f2ffd921-66f5-4b32-8578-0ed63530b7d2&time=4010
https://americancanyon.granicus.com/wordlinkreceiver.php?clip_id=4527500f-7a0f-457c-ace3-a68df4d80358&meta_id=a45f72ba-7966-4439-bf67-8e7707515949&time=4297
https://americancanyon.granicus.com/wordlinkreceiver.php?clip_id=4527500f-7a0f-457c-ace3-a68df4d80358&meta_id=a45f72ba-7966-4439-bf67-8e7707515949&time=4297
https://americancanyon.granicus.com/wordlinkreceiver.php?clip_id=4527500f-7a0f-457c-ace3-a68df4d80358&meta_id=a9a1e5b5-0bb9-447a-b118-ed3835add370&time=4314
https://americancanyon.granicus.com/wordlinkreceiver.php?clip_id=4527500f-7a0f-457c-ace3-a68df4d80358&meta_id=a9a1e5b5-0bb9-447a-b118-ed3835add370&time=4314


Absent: None 
Excused: None 
 

2. Minutes of April 10, 2025 
Action: Approved the minutes of the Regular Parks and Community Services Commission meeting 
of April 10, 2025. 
 
BUSINESS 
 
3. Draft Fiscal Year 2025/26 Annual Work Plan  
Commissioners received a Draft Fiscal Year 2025/26 Annual Work Plan staff report from Parks & 
Recreation Director Alexandra Ikeda. Chair Griggs called for public comments. Written 
comments: none. Oral comments: none. The public comment period was closed. 
 
MANAGEMENT AND STAFF ORAL REPORTS 
Commissioners received oral updates from Parks & Recreation Director Alexandra Ikeda. 
 
ADJOURNMENT 
The meeting was adjourned at 7:53 p.m. 
 
CERTIFICATION 
 
Respectfully Submitted, 
 
_____________________________________ 
Taresa Geilfuss, City Clerk 
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https://americancanyon.granicus.com/wordlinkreceiver.php?clip_id=4527500f-7a0f-457c-ace3-a68df4d80358&meta_id=9cd0f888-d684-44cb-b179-b692e6945b61&time=4375
https://americancanyon.granicus.com/wordlinkreceiver.php?clip_id=4527500f-7a0f-457c-ace3-a68df4d80358&meta_id=84df1c53-c096-48d1-9610-a405ade084a3&time=4953
https://americancanyon.granicus.com/wordlinkreceiver.php?clip_id=4527500f-7a0f-457c-ace3-a68df4d80358&meta_id=84df1c53-c096-48d1-9610-a405ade084a3&time=4953
https://americancanyon.granicus.com/wordlinkreceiver.php?clip_id=4527500f-7a0f-457c-ace3-a68df4d80358&meta_id=902c081a-5e3b-4d3c-b4d4-4955a3165cfb&time=5051
https://americancanyon.granicus.com/wordlinkreceiver.php?clip_id=4527500f-7a0f-457c-ace3-a68df4d80358&meta_id=902c081a-5e3b-4d3c-b4d4-4955a3165cfb&time=5051


CITY OF AMERICAN CANYON 
REGULAR PARKS AND COMMUNITY SERVICES COMMISSION MEETING 

 
ACTION MINUTES 
August 14, 2025  

 
 
6:30 P.M.  REGULAR MEETING 
 
CALL TO ORDER 
The meeting was called to order at 6:33 pm 
 
PLEDGE OF ALLEGIANCE 
The Pledge of Allegiance was recited. 
 
ROLL CALL 
Present: Commissioner Shirley Koot, Commissioner Scott Myer, Commissioner Iain Smith, Vice Chair 
Elston Mallory, Jr., Chair Gina Griggs 
Absent: None 
Excused: None 

PRESENTATIONS 
There were no presentations. 
 
PUBLIC COMMENTS - ITEMS NOT ON THE AGENDA 
Chair Griggs opened public comments. Written comments: none. Oral comments: none 
 
AGENDA CHANGES 
There were no agenda changes. 
 
CONSENT CALENDAR 
 
1. Fiscal Year Work Plan 2025/26 
Commissioners received a staff report from Deputy City Manager Alexandra Ikeda. Chair Griggs 
opened public comments. Written comments: none Oral Comments: none.  The Commission Reviewed 
the adopted Fiscal Year 2025/26 Work Plan for the Parks and Community Services Commission.  
reported on the item. 
 
2. Community Grant Program Policy  
Commissioners received a staff report from Deputy City Manager Alexandra Ikeda. Chair Griggs 
opened public comments. Written comments: none. Oral comments: Beth Marcus was called to 
speak; Fran Lemos was called to speak. Public comments were closed. The commission reviewed 
and commented on City's Community Grant Program Policy.  
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https://americancanyon.granicus.com/wordlinkreceiver.php?clip_id=055c0eda-d399-423f-a87c-08d85009a37b&meta_id=3fdb8034-6df7-48b8-a0a4-7258da9dd674&time=278
https://americancanyon.granicus.com/wordlinkreceiver.php?clip_id=055c0eda-d399-423f-a87c-08d85009a37b&meta_id=4b9b87a9-e462-448b-9baf-7b3077215b15&time=491


 
MANAGEMENT AND STAFF ORAL REPORTS 
Deputy City Manager Alexandra Ikeda provided a management report. 
 
ADJOURNMENT 
The meeting was adjourned at 8:14 p.m. 
 
CERTIFICATION 
 
 
 
Respectfully Submitted, 
 
_____________________________________ 
Nicolle Hall, Deputy City Clerk 
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https://americancanyon.granicus.com/wordlinkreceiver.php?clip_id=055c0eda-d399-423f-a87c-08d85009a37b&meta_id=67159122-b050-4588-8f19-3b9029761dc8&time=5937
https://americancanyon.granicus.com/wordlinkreceiver.php?clip_id=055c0eda-d399-423f-a87c-08d85009a37b&meta_id=67159122-b050-4588-8f19-3b9029761dc8&time=5937
https://americancanyon.granicus.com/wordlinkreceiver.php?clip_id=055c0eda-d399-423f-a87c-08d85009a37b&meta_id=5b509a9c-94ca-4356-8e80-3ad085c02ab8&time=6200


PARKS & COMMUNITY SERVICES COMMISSION
AGENDA

SEPTEMBER 11, 2025

STAFF REPORT
BUSINESS

ITEM NUMBER: 3.
 

TITLE
Community Grant Program Policy 

RECOMMENDATION
Review and comment on the dra, Community Grant Program Policy and make a final
recommendation to City Council. 

CONTACT 
Alexandra Ikeda, Deputy City Manager 

BACKGROUND & ANALYSIS 
The Parks and Community Services Commission (PCS Commission) reviewed and commented on the
the Community Grant Program Policy (Attachment 1) at its meeting on August 14, 2025. 
 
On September 2, 2025, staff requested clarifica9on and direc9on from the City Council on the
Community Grant Program Policy update. Specific ques9ons were asked regarding authority of
award, funding amounts, program residency, defini9on of fund use, and grant period. The dra,
Community Grant Program Policy (A;achment 2)  incorporates Council's feedback and direc9on to
align with Council's priorities. 
 
Next Steps
The PCS Commission is asked to review and comment on the draft Community Grant Program Policy,
and make a final recommendation to the City Council. 

COUNCIL PRIORITY PROGRAMS AND PROJECTS 
Organizational Effectiveness: "Deliver exemplary government services."

ENVIRONMENTAL REVIEW
15378(b) - The ac9on is not a "Project" subject to the California Environmental Quality Act ("CEQA")
because it does not qualify as a "Project" under Public Resources Code Sec9ons 21065 and 21080
and in Section 15378(b) of Title 14 of the California Code of Regulations. 
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COMMUNICATION 
Level 2: Targeted Communication
Informa9on about the updated policy will be distributed to community groups directly. These
groups will be invited to apply for the grant program once activated. 

ATTACHMENTS: 
1. Community Grant Program Policy
2. Draft Community Grant Program Policy 
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3582703/1._Community_Grant_Program_Policy.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3584196/2025_Community_Grant_Program_Policy_DRAFT.pdf
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City of American Canyon  
Community Grant Program Policy – pg. 1 

 

 
 
 
 

 
CITY OF AMERICAN CANYON 

COMMUNITY GRANT PROGRAM POLICY  

 

PURPOSE 

The Community Grant Program provides financial support to nonprofit organizations serving the 

American Canyon community. The program’s goals are to strengthen capacity, foster partnerships, 

and to support programs, services, and events that enhance quality of life in American Canyon. 

Priority will be given to organizations demonstrating broad benefits, especially those that reinvest 

proceeds back into the community. Program funding is determined annually by the City Council; 

funding levels may vary from year to year and are not guaranteed.  

 

ROLES AND RESPONSIBILITIES  

The City Council and the Parks and Community Services Commission (PCS Commission) work 

together to support nonprofit organizations. The City Council awards funds based on the PCS 

Commission’s recommendations as follows:  

 

PCS Commission 

• Application review 

• Applicant interviews 

• Grant award recommendation to the City Council 

• Grant reporting oversight  

City Council  

• Oversight and authority of Community Grant Program 

• Award determination 

• Program direction and funding 

 

ELIGIBILITY AND USE OF FUNDS  

To qualify for funding, applicants must be a nonprofit organization with a current 501(c) status 

based in American Canyon. Grant funds are intended to directly benefit American Canyon 

residents, whether delivered as a program, service, or event (collectively ‘program’ herein). The 

proposed program must take place within City limits.  
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City of American Canyon  
Community Grant Program Policy – pg. 2 

 

Individuals, for-profit entities, and organizations using funds for religious or political purposes are 

not eligible. Organizations with outstanding obligations from prior City grants or that failed to meet 

program requirements are also ineligible. Grant funds may be used for direct costs of planning and 

delivering the program, such as materials, equipment, facility rentals within City limits, marketing 

and outreach, insurance and permits, and staff or contractor time tied to the activity. Funds may 

not be used for general administration, start-up or ongoing operations, or political or religious 

activities.  

 

GRANT PERIOD 

The grant period coincides with the City’s Fiscal Year (July 1-June 30). The PCS Commission will 

generally review applications and conduct interviews in October, with final awards determined by 

the City Council in December.  

  

ALLOCATION OF GRANT FUNDS  

The PCS Commission will recommend the City Council to distribute funds based on the number of 

applications received, demonstrated community need, overall benefit to American Canyon 

residents, and the extent applicants give back to the community. Allocation of funds must stay 

within the annual budget approved by the City Council, and all funds must be awarded within the 

fiscal year; unallocated funds will not roll over.  

 

APPLICATION REQUIREMENTS 

Applicants must provide complete and accurate information for fair and consistent evaluation by 

the PCS Commission and the City Council. Incomplete applications will not be considered. A 

complete application will include: a clear description of the proposed program with objectives and 

anticipated impact; a detailed budget with funding sources; organizational background and 

capacity; an implementation timeline; evaluation plan for measuring success; and proof of 

nonprofit status (State of California Exemption Letter or IRS 501(c) determination letter).  

 

REVIEW AND RECOMMENDATION PROCESS (PCS COMMISSION) 

City staff will conduct an initial screening of applications to confirm completeness and required 

documentation. Eligible applicants will be invited to participate in an interview with the PCS 

Commission during a regular meeting. As part of the interview process, applicants will be required 

to provide a brief presentation and respond to questions about their proposal. The PCS 

Commission will review all qualitied applications and interviews, considering community priorities, 

anticipated impact, and financial need. Following its review, the PCS Commission will prepare a 

recommendation to the City Council with proposed awarded amounts.  
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City of American Canyon  
Community Grant Program Policy – pg. 3 

 

FUNDING AWARDS (CITY COUNCIL) 

Final funding decisions are made by the City Council. In awarding grants, the City Council will 

consider the PCS Commission’s recommendations and the overall community benefit 

demonstrated by each proposal. The City Council may approve, modify, or deny recommendations. 

The City Council’s decision represents the final action in the grant process.   

 

AGREEMENT  

Applicants approved for funding will be required to enter into a formal agreement with the City of 

American Canyon outlining program deliverables, reporting requirements, and terms of funding. 

Grant funds will be distributed in accordance with the terms of the agreement.  

 

REPORTING  

Recipients must submit a closeout report to the PCS Commission within 120 days of completing 

their program or before applying for a future Community Grant, whichever comes first. The report 

must include a summary of the program, the outcomes achieved (with metrics or supporting 

materials such as photographs), and a detailed accounting of expenditures with receipts. 

 

NON-COMPLIANCE  

Failure to comply with the terms of the grant agreement, including timely submission of required 

reports and documentation, may result in the grantee being deemed ineligible for future 

Community Grant funding.  
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