é SPECIAL CITY COUNCIL MEETING AGENDA

A : Napa County Sheriff - Conference Room
CITY OF \’j 1353 Airport Blvd.
HmERIEHﬂ\ Napa, CA 94558
EH”H[]“ e February 2, 2024

9:00 AM

Mayor: Leon Garcia
Vice Mayor: David Oro
Councilmembers: Mariam Aboudamous, Mark Joseph, Pierre Washington

CITY COUNCIL WORKSHOP - This City Council Workshop will be held in person only.

PUBLIC PARTICIPATION

Oral comments, during the meeting: Oral comments may be made in person. Written comments, via eComments:
The eComments link is located on the Meetings & Agendas page of ourwebsite. Comments are routed to council
members upon receipt. All comments received will be posted online and become part of the meeting record. These
measures exceed all legal requirements for participation in public comment, including those imposed by the Ralph M.
Brown Act. For more information, please call the Office of the City Clerk at (707) 647-4369 or email
cityclerk@ cityofamericancanyon.org.

AGENDA MATERIALS: City Council agenda materials are published 72 hours prior to the meeting and are available to
the public via the City’s website at www.cityofamericancanyon.org. AMERICANS WITH DISABILITIES ACT: The City
Council will provide materials in appropriate alternative formats to comply with the Americans with Disabilities Act.
Please send a written request to City Clerk at 4381 Broadway, Suite 201, American Canyon, CA 94503 or by email to
cityclerk@ cityofamericancanyon.org. Include your name, address, phone number and brief description of the

requested materials, as well as your preferred alternative format or auxiliary aid, at least three calendar days before

the meeting.

9:00 A.M. SPECIAL CITY COUNCIL WORKSHOP
CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL

PUBLIC COMMENT

Members of the public may address the City Council on items that are not on the Agenda and are within the subject
matter jurisdiction of the City Council. Comments are limited to 3 minutes. City Council is prohibited by law from taking
any action on matters that are not on the Agenda, and no adverse conclusions should be drawn if City Council does not
respond to public comment at this time.

WORKSHOP ITEMS
1. Environmental Sustainability Goal

2. Financial Outlook

SPECIAL CITY COUNCIL MEETING AGENDA FEBRUARY 2, 2024



3. Employee Survey and Organizational Assessments

4. Capital Improvement Program (CIP) Outlook
5. Key Initiative Milestones for 2024
ADJOURNMENT

CERTIFICATION

|, Taresa Geilfuss, City Clerk for the City of American Canyon, do hereby declare that the foregoing
agenda of the City Council was posted in compliance with the Brown Act prior to the meeting date.

Taresa Geilfuss, CMC, City Clerk
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