
REGULAR PARKS & COMMUNITY SERVICES
COMMISSION MEETING AGENDA 

City Hall - Council Chambers
4381 Broadway, Ste. 201, American Canyon

April 11, 2024
6:30 PM

 
Tonight's mee*ng is a limited public forum. American Canyon promotes respec3ul and responsible behavior among
its mee*ng par*cipants, whether they are present in person or remotely. Using offensive language or remarks that
promote, foster, or perpetuate discrimina*on based on race, creed, color, age, religion, gender marital status,
status regarding public assistance, na*onal origin, physical or mental disability or sexual orienta*on/gender
iden*fica*on, as well as any other category protected by federal, state or local laws will not be tolerated. In the
case of an occurrence, the speaker will be immediately disconnected from the microphone.
 
Parks and Community Services Commission and other public mee�ngs will be conducted in person at City Hall, 4381
Broadway, Suite 201, American Canyon, CA 94503. This mee�ng is also available via Zoom Teleconferencing as a
convenience for public participation. This mee�ng will be broadcast live to residents on Napa Valley TV, on our website
here and on YouTube here. Should technical issues with Zoom occur, please select another viewing option.
 
PUBLIC PARTICIPATION
 
Oral comments, during the mee*ng:   A Zoom Webinar has been established for public comments made via zoom. To
give your public comment, connect via the below Zoom link and use the “raise your hand” tool, or call into the zoom
mee,ng at 408-638-0968 and press *9 to “raise your hand” when the item is called. To avoid confusion, all hands
raised outside of Public Comment periods will be lowered.
 
Wri=en comments, via eComments:  Please submit wri1en comments through the eComments link, located on the
Mee,ngs & Agendas page of our website here. Comments will be available to commissioners in real ,me. To allow for
review of comments, eComments will close at 3:00 pm on the day of the mee,ng. All comments received will be
posted online and become part of the meeting record.
 
Zoom Meeting Link:  Click here.
Webinar ID: 850 8030 3116  Passcode: 943566
 
AGENDA MATERIALS: Agenda materials are published 72 hours prior to the mee,ng and are available to the public via
the City’s website at www.cityofamericancanyon.org. The above-iden,fied measures exceed all legal requirements for
par,cipa,on in public comment, including those imposed by the Ralph M. Brown Act. For more informa,on, please
call the Office of the City Clerk at (707) 647-4369 or email cityclerk@cityofamericancanyon.org.
 
AMERICANS WITH DISABILITIES ACT:  Materials will be provided in appropriate alternative formats to comply with the
Americans with Disabili,es Act. Please send a wri1en request to City Clerk at 4381 Broadway, Suite 201, American
Canyon, CA 94503 or by email to cityclerk@cityofamericancanyon.org. Include your name, address, phone number
and brief descrip,on of the requested materials, as well as your preferred alterna,ve format or auxiliary aid, at least
three calendar days before the meeting.

 
Chair:                                     Cathy Margolati
Vice Chair:                            Charles Plummer
Commissioners:                   Clarence Mamaril, David Garcia-Arreola, Gina Griggs
Youth Commissioner:         Alaina Rei Guido
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https://www.cityofamericancanyon.org/government/city-hall/city-clerk/meetings-agendas
https://www.youtube.com/user/CityofAmericanCanyon
https://americancanyon.granicusideas.com/meetings
https://us06web.zoom.us/j/85080303116?pwd=AzEWMqWND7qnCLlDUTouieVb6Tzuyw.s3lUCRYln6pZj05j


 
6:30 P.M.  REGULAR MEETING
 
             CALL TO ORDER
 
             PLEDGE OF ALLEGIANCE
 
             ROLL CALL
 
PUBLIC COMMENTS - ITEMS NOT ON THE AGENDA
This �me is reserved for members of the public to comment on items that are not on the agenda and are within the subject ma/er
jurisdic�on of the Commission. Comments are limited to 3 minutes. Comments for items on the agenda will be taken when the item is
called. The Commission is prohibited by law from taking any ac�on on ma/ers discussed that are not on the agenda, and no adverse
conclusions should be drawn if the Commission does not respond to public comment at this time. 
 
AGENDA CHANGES
The Chair/Commissioners may change the order of the Agenda or request discussion of a Consent Item. A member of the Public may
request discussion of a Consent Item by comple�ng a Speaker’s Card and presen�ng it to the Clerk of the mee�ng prior to Public
Comment.
 
CONSENT CALENDAR
  
1. PCS Minutes of March 14, 2024

Recommendation: Approve the Minutes of the Regular Parks and Community Services
Commission meeting of March 14, 2024.

 
BUSINESS
  
2. 2012 Parks and Community Services Master Plan Update

Recommendation: Review and discuss the proposed Scope of Work (SOW) and Cost
Es,mate to update the 2012 Parks and Community Services Master Plan and include as an
item on the Parks and Community Services Commission Fiscal Year 2024/25 Work Plan. 

  
3. Draft Fiscal Year 2024/25 Annual Work Plan

Recommendation: Review and discuss DraI Fiscal Year 2024/25 Work Plan for the Parks
and Community Services Commission for considera,on by the City Council at the June 18,
2024, Council Meeting. 

 
MANAGEMENT AND STAFF ORAL REPORTS
 
ADJOURNMENT
 
CERTIFICATION
I, Cherri Walton, Deputy City Clerk for the City of American Canyon, do hereby declare that the foregoing agenda of
the Parks and Community Services Commission was posted in compliance with the Brown Act prior to the mee,ng
date.
______________________________________           
Cherri Walton, CMC, Deputy City Clerk
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/attachment/2527976/Minutes_of_March_14.2024.pdf
https://d2kbkoa27fdvtw.cloudfront.net/americancanyon/04a932b713eea9d6fb0cfb0c044073cc0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/americancanyon/be675161a1f04985d7acc4df6a2961f40.pdf


CITY OF AMERICAN CANYON 
REGULAR PARKS AND COMMUNITY SERVICES COMMISSION MEETING 

 
ACTION MINUTES 

March 14, 2024  
 
 
6:30 P.M.  REGULAR MEETING 
 

CALL TO ORDER 
 The meeting was called to order at 6:30 p.m. 
 

PLEDGE OF ALLEGIANCE 
The Pledge of Allegiance was recited. 

 
ROLL CALL 
Present: Commissioner David Garcia-Arreloa, Commissioner Gina Griggs, Vice Chair 
Charles Plummer, Chair Cathy Margolati 
Excused: Commissioner Clarence Mamaril 

 
PRESENTATIONS 
There were no presentations.  
 
PUBLIC COMMENTS - ITEMS NOT ON THE AGENDA 
Chair Margolati opened public comments. Written comments: none. Oral comments: none. The 
public comment period was closed.  
 
AGENDA CHANGES 
There were no agenda changes.  
 
CONSENT CALENDAR 
 
1. Minutes of December 14, 2023 
Action: Approved the Minutes of the Regular Parks and Community Services Commission 
meeting of December 14, 2023.  
 
2. Minutes of February 8, 2024 
Action: Approved the Minutes of the Regular Parks and Community Services Commission 
meeting of February 8, 2024. 
 

Action: Motion to adopt CONSENT CALENDAR made by Vice Chair Charles Plummer, 
seconded by Commissioner Gina Griggs, and CARRIED by roll call vote. 
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http://americancanyon.granicus.com/wordlinkreceiver.php?clip_id=c4f91e8a-6c81-4f29-a61b-d2c554dc77be&meta_id=286c94d8-a3b9-49aa-905e-aaf4c53414df&time=84
http://americancanyon.granicus.com/wordlinkreceiver.php?clip_id=c4f91e8a-6c81-4f29-a61b-d2c554dc77be&meta_id=286c94d8-a3b9-49aa-905e-aaf4c53414df&time=84


Ayes: Commissioner David Garcia-Arreloa, Commissioner Gina Griggs, Vice Chair Charles 
Plummer, Chair Cathy Margolati 
Nays: None 
Abstain: None 
Excused: Commissioner Clarence Mamaril 

 
BUSINESS 
 
3. Facility Naming Process 
Parks and Community Services Commissioners received a staff report from Parks and Recreation 
Director Alexandria. Commissioners discussed the renaming process, community outreach, 
policy, and application processes.  
 
Chair Margolati opened public comment. Written comment: None. Oral Comment: None. Chair 
Margolati closed public comment.  
 
MANAGEMENT AND STAFF ORAL REPORTS 
 
4. Updated 2024 Meeting Schedule 
Commissioners received the updated 2024 Parks and Community Services Commission Meeting 
Schedule.  

 
Parks and Recreation Director Alexadra Ikeda announced City upcoming events.  
 
ADJOURNMENT 
The meeting adjourned 7:02 p.m. 
 

 
Respectfully Submitted, 
 
_____________________________________ 
Cherri Walton, Deputy City Clerk 
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http://americancanyon.granicus.com/wordlinkreceiver.php?clip_id=c4f91e8a-6c81-4f29-a61b-d2c554dc77be&meta_id=53c168cb-653a-440c-b772-167799ec3313&time=199
http://americancanyon.granicus.com/wordlinkreceiver.php?clip_id=c4f91e8a-6c81-4f29-a61b-d2c554dc77be&meta_id=53c168cb-653a-440c-b772-167799ec3313&time=199
https://us06web.zoom.us/j/86232991024?pwd=xQjpetWaMAA9baQh0A1maFPDYRL9uD.1
http://americancanyon.granicus.com/wordlinkreceiver.php?clip_id=c4f91e8a-6c81-4f29-a61b-d2c554dc77be&meta_id=444c9a3c-5f62-4f7c-9d87-124c758aa827&time=1320
http://americancanyon.granicus.com/wordlinkreceiver.php?clip_id=c4f91e8a-6c81-4f29-a61b-d2c554dc77be&meta_id=444c9a3c-5f62-4f7c-9d87-124c758aa827&time=1320
http://americancanyon.granicus.com/wordlinkreceiver.php?clip_id=c4f91e8a-6c81-4f29-a61b-d2c554dc77be&meta_id=f2f36545-4339-4971-a551-ed66e8b6c114&time=1323
http://americancanyon.granicus.com/wordlinkreceiver.php?clip_id=c4f91e8a-6c81-4f29-a61b-d2c554dc77be&meta_id=140f24ee-9b8d-4dfc-8d2a-d3948eb1f25f&time=1775
http://americancanyon.granicus.com/wordlinkreceiver.php?clip_id=c4f91e8a-6c81-4f29-a61b-d2c554dc77be&meta_id=140f24ee-9b8d-4dfc-8d2a-d3948eb1f25f&time=1775


PARKS & COMMUNITY SERVICES COMMISSION
AGENDA

APRIL 11, 2024

STAFF REPORT
BUSINESS

ITEM NUMBER: 2.
 

TITLE
2012 Parks and Community Services Master Plan Update

RECOMMENDATION
Review and discuss the proposed Scope of Work (SOW) and Cost Es3mate to update the 2012 Parks
and Community Services Master Plan and include as an item on the Parks and Community Services
Commission Fiscal Year 2024/25 Work Plan. 

CONTACT 
Alexandra Ikeda, Parks and Recreation Director 

BACKGROUND & ANALYSIS 
The Parks and Community Services Master Plan (Plan) was created in 2012 and was formally
adopted by the City Council on June 5, 2012, through Resolu3on 2012-39 (A>achment 1). On June
20, 2023, the City Council approved the Parks and Community Services (PCS) FY2023/24 Work Plan
(A>achment 2), which includes the prepara3on of a Request for Proposal (RFP) to update the plan.
On August 10, 2023, the PCS Commission discussed the necessary components for the update to
include in the RFP and outlined a timeline for its completion. 
 
In 2020, as part of the General Plan Update, the city enlisted RRM (a consul3ng firm) to assist with
the revision of the Parks and Community Services Master Plan. However, the COVID-19 Pandemic
led the city to make a challenging decision to pause the Plan's update as part of the General Plan
process. Since our last mee3ng, City staff re-engaged with RRM. A>achment 3 is the Scope of Work
(SOW) prepared by RRM, which outlines the essen3al components for upda3ng the Plan based on
the August 10, 2023, PCS Commission mee3ng, and A>achment 4 is the Cost Es3mate to complete
the SOW. The funding source for the Master  Plan Update will be the Park Impact Fee Fund. 

Next Steps: 
The Master Plan Update is set to be included in the DraD FY2024/25 Work Plan, which will be
presented to City Council for considera3on at the Joint Special Council mee3ng on June 18, 2024.
This item will include the Scope of Work and Cost Es3mate. If approved by City Council as part of
PCS' FY2024/25 Work Plan, City staff will then proceed to issue an Request For Proposal (RFP). 
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FISCAL IMPACT 
Not Applicable.

ENVIRONMENTAL REVIEW
Not Applicable. 

ATTACHMENTS: 
1. Parks and Community Services Master Plan 
2. FY2023/24 Work Plan 
3. Scope of Work: Parks and Recreation Master Plan Update
4. Estimate: Parks and Recreation Master Plan Update
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2522900/Parks__and_Community_Services_Master_Plan_2012.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2522899/FY_2023-24_PCS_Final_Work_Plan_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2522880/RRM_Parks_and_Recreation_Master_Plan_Update_SOW.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2522881/RRM_Parks_and_Recreation_Master_Plan_Update_Estimate.pdf
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DATE:  June 20, 2023 

TO:  Mayor and City Council 

C/C:  Parks and Recreation Director Ikeda 

RE:  Final “FY 23/24 Work Plan” for the Parks and Community Services Commission  

 

On May 3, 2023, the Parks and Community Services Commission (PCS) met to develop a draft 

Work Plan for FY2023/24. The Parks and Community Services Commission’s draft Work Plan 

was approved and adopted by the City of American Canyon City Council at a Joint Special 

Meeting on June 20, 2023.  

Below is the list of topics PCS has identified:  

1. Preparing a Request for Proposal (RFP) to update the Parks and Community Services 

Master Plan.    

 

2. Update the 2023 Parks and Recreation Department User Fee Schedule.  

 

3. FY2024/25 Repair and Replacement Fund – Plan for small projects. 

 

4. Facility naming for the “former” Napa Junction Elementary School, Community Park I, 

and Community Park II.  

 

5. Fiscal Year 2023/2024 Capital Improvement Program (pertaining to parks and recreation 

projects).  
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American Canyon  
Parks Master Plan Re-Scope  
  3/11/24 

1 
 

 

TASK 1 – PROJECT INITIATION & ONGOING PROJECT MANAGEMENT 

RE-KICK OFF MEETING  
To initiate the Parks Master Plan planning process and set the stage for a successful project, 
RRM Design Group (RRM) will conduct an initial virtual meeting with City staff, to confirm 
project expectations, mission, goals, community outreach strategy, proposed scope of services, 
schedule, and expected deliverables. The conversation regarding expected deliverables could 
include discussing an outline for the final Plan document. RRM requests that staff prepare a 
google earth virtual tour of the city’s parks. 
 
PROJECT WEBPAGE 
RRM will provide materials developed as part of tasks outlined below for the City to post on a 
project webpage on the City’s website. The project webpage would serve as the home base for 
all public information about the Parks Master Plan including: a summary of the project, noticing 
for all public forums and pop-up events, links to online questionnaires, as well as project status 
and next steps. 
 
DELIVERABLES:  

• Prepare for and participate in one (1) virtual kick-off meeting  

• Materials and Summary notes from kick-off meeting  

• Materials for an American Canyon’s Park Master Plan webpage 

 

ONGOING PROJECT MANAGEMENT AND COORDINATION  
This task is intended to allow for necessary coordination between the project team members 
and City staff, including teleconferences, correspondence, record-keeping, electronic file 
management, and additional necessary internal coordination. 
 
DELIVERABLES:  

• Ongoing project coordination and management, as described above. This assumes an average of six 
(6) hours per month for up to twelve (12) months. 

 

TASK 2 – ASSESSMENT OF CURRENT PARKS AND COMMUNITY SERVICES 

REVIEW OF EXISTING CITY INFORMATION  

RRM will review past reports, studies, and plans to obtain an overall picture of American 

Canyon’s Park Amenities and research demographics for residents of American Canyon. 

Available documents include, but are not limited to: 

- Communities Needs Assessment 2015 
- American Canyon Bicycle Plan 2019  
- General Plan Parks and Recreation Element  
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- Parks and Community Services Master Plan (2012)  
 

ASSESSMENT OF EXISTING PARKS AND COMMUNITY SERVICES  

Working with City staff, RRM will prepare a current summary assessment of existing parks and 

community services. We ask that the City provide comments and updates to the 2015 

Communities Needs Assessment, specifically Chapters 5 Programs and Events Assessment and 

Chapter 6 Facility Assessments and Level of Service Analysis, as a foundation of this work effort.  

This high-level analysis will identify each facility’s strengths, weaknesses, and areas for 

improvement. The assessment will evaluate parks based on agreed upon metrics but could 

include evaluating the condition of parks and facilities, the availability and accessibility of 

services, and level of usage by the community if information is available and provided by City 

staff. It is anticipated that one page with photographs for each facility will highlight the findings 

conducted during a one-day in-person tour guided by staff. 

DELIVERABLES:  

• Participation in a one-day guided tour to photograph and assess existing City facilities 

• One memo summarizing the existing conditions, as well as the assessment of existing parks and 
community services. 

 

TASK 3 – IDENTIFICATION OF COMMUNITY NEEDS AND PRIORITIES  

ONLINE QUESTIONNAIRE  

The identification of the needs and priorities of the community will be done through an online 

questionnaire that will include the ability of respondents to identify locations which will be 

geocoded. In addition, RRM will provide the City with materials prepared as part of other tasks 

so that they can host Pop-Up Booths or tables at events such as Earth Day. It is anticipated that 

the Pop-Up Booths would be facilitated by either City staff or members of the Park and 

Community Services Commission. Additionally, RRM will provide the City with materials to 

support intercept surveys at parks. Data gathered through the questionnaire, pop-up events, 

intercept surveys, and additional relevant information collected during the General Plan update 

will be used as the foundation for the development of the Parks Master Plan document.   

PUBLIC ENGAGEMENT   

• Study Session: RRM will facilitate one meeting which is intended to serve as a project 
introductory meeting to review the City’s General Plan mission, vision, and values and 
gather input to inform the guiding principles, goals, and objectives for the Park Master 
Plan. The format will be of a study session and may include City staff, Community 
Members, Commissions, Council, and Stakeholders.  

• Stakeholder Interviews: RRM will conduct a series of stakeholder interviews to solicit 
input from community partners and non-profit organizations that currently provide 
services and support. The interviews involve a series of half-hour to one-hour  
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confidential meetings (held via video/teleconference). We will collaborate with City staff 
to identify stakeholders. RRM will conduct the interviews and we ask that City staff 
notify and manage the meeting invitations of the stakeholders.  

• Public Open House: RRM will facilitate one public open house where attendees will 
engage in interactive activities to help determine what the community’s desires and 
priorities are. We will discuss the parks and community programming that exists today, 
explore what type of parks and amenities the community would like in the future and 
use sticker exercises to help determine priorities.  
 
A second public open house, for a total of two open houses, can be included for an 
additional fee.  
 

DELIVERABLES:  

• Provide one online questionnaire with about 15-20 questions, that has the capabilities to capture 
geocoded data.  

• Provide materials for staff to host a pop-up booth at an existing event to educate and solicit 

public input. We ask the staff provide one comprehensive and consolidated set of comments 

received from the public outreach efforts that the City conducts for RRM’s use in the 

development of the Master Plan.  

• Provide material to be used for intercept surveys  

• Prepare for and attend 4-6 virtual interviews over a two-day period. City Staff will be responsible 

for meeting notification and logistics. 

• Attend and facilitate one (1) study session  

• Public Open House: Facilitate one (1) open house and provide a summary of feedback.  

 

TASK 4 – DEVELOPMENT OF GOALS AND OBJECTIVES  

Based on the needs and priorities identified in the community, as well as those established in 

the General Plan, RRM will establish clear goals and objectives for parks and community 

services. These goals will be specific, measurable, achievable, relevant, and time-bound to 

ensure they are actionable and can be effectively implemented and may include goals regarding 

improvements to existing and future facilities, as well as community services programming.  

DELIVERABLES:  

• Clear goals and objectives for the Parks Master Plan. 

• One conference call with staff to discuss goals and one set of revised goals and objectives.  

• RRM will prepare the PPT presentation for the City to present to the Parks and Recreation 

Commission  
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• Administrative Draft and Screencheck Draft (described below) will include a section on goals and 

objectives. 
o RRM’s virtual attendance at the Parks and Recreation Commission can be added as an 

optional task.  

TASK 5 – PROGRAMMING AND SERVICES  

Currently, the City has a unique and important relationship with community partners and 

nonprofit organizations. Community partners and nonprofit organizations play a significant role 

within the Parks Department and enhance the quality of life and sense of place for community 

members in American Canyon through cultural diversity and inclusivity. This is a valued 

partnership that the City would like to foster and continue.  

The Plan will identify existing programming and services provided by the City and through 

partnerships with local organizations and non-profits.  

Additionally, informed by the needs and priorities of the community, the Plan will identify gaps 

in the general and specialized programs and services that cater to all ages and demographics. 

This is in support of a potential Goal for the City to provide “generalist” programs and services 

and Partners provide “specialized” programs and services.  

DELIVERABLES:  

• Administrative Draft and Screencheck Draft (described below) will include a section on 

programming and services. RRM will craft this section with the City’s help and insight and will be 

relying on the City to provide data and documentation. This section will include the following: 

o Inventory of existing City and Partnership-provided services and programs.  

o Evaluate and recommend realignment of City and Partnership programs and services 

based on Goal.  

o Identify gaps in general and specialized programs and services. 

o Strategy on community partner and nonprofit organization collaboration and support to 

enhance our community’s unique cultural diversity and inclusivity.  

TASK 6 – DESIGN AND DEVELOPMENT OF NEW PARKS AND FACILITIES  

The Plan will include strategies for the design and development of new parks and facilities to 

meet the needs of the community. This includes developing standards for: 

• Existing Park typologies (ie: pocket park, neighborhood park, community park) and 
potentially new park typologies (linear park, natural open space, standalone community 
center etc.). This will include a range of park size and a list of common amenities for 
each typology. 

• Goals and policies to support sustainable practices to counter the negative impact of 
Climate Change on park design (i.e.: hotter climate, less water). 

• Utilizing City provided data, input collected through community engagement, and 
during the field survey, the plan will identify potential new park locations and facilities,  
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such as sports fields, playgrounds, or community centers as well as a process for 
acquiring and developing new parks.  

 

DELIVERABLES:  

• Administrative Draft and Screencheck Draft (described below) will include a section on park 

typologies, standards for park facilities, and criteria for new park locations and facilities and 

process for acquiring and developing new parks.   

TASK 7 – FUNDING AND RESOURCE ALLOCATIONS  

The Parks Master Plan document will have a section devoted to funding protocols and best 

practices. This section will identify public private partnerships, grant funding sources as well as 

other funding strategies and opportunities. 

RRM will include strategies for funding the enhancing and maintaining existing parks and 

facilities, as well as looking at a deferred maintenance plan and funding strategy.  

DELIVERABLES:  

• Administrative Draft and Screencheck Draft will include: 

o Identify potential funding strategies for programming and development of new and 

existing parks and facilities.  

TASK 8 – IMPLEMENTATION PLAN  

RRM will include maintenance standards and strategies, as well as strategies for improving 

accessibility for all residents.  

RRM will prepare a matrix that compares high priority services, whether it is provided by the 

City or Partner, whether it is needed in a new or existing park, and its relative cost.  

 

DELIVERABLES:  

• Administrative Draft and Screencheck Draft will include: 

o Identify maintenance standards and strategies, as well as opportunities improved 

accessibility.  

o Priority matrix of needed future programs, services, facilities, and cost. 

 

TASK 9 – PLAN DEVELOPMENT AND ADOPTION  

Administrative Draft Parks Master Plan  

RRM will build upon the information provided, gathered, and developed to produce a 
graphically rich, easy-to-use Parks Master Plan to carry out the community’s vision. This initial 
draft – the Administrative Draft – is intended for internal review. RRM will work with the City to 
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develop an outline for the chapters and content for the Master Plan early on in the process to 
ensure the Plan is organized in a way that meets City expectations and is more helpful. Content 
for the Administrative Draft will be developed under Tasks 2-8. 

DELIVERABLES:  

• One (1) digital copy of the Administrative Draft Parks Master Plan 

• We ask that City staff provide one (1) consolidated marked-up version of all comments. 

 
Screencheck Draft Parks Master Plan  

Building off input from the review of the Administrative Draft, RRM’s team will develop a 
Screencheck Draft Parks Master Plan. The Screencheck Draft will be reviewed by the City to 
ensure all previously requested revisions from the Administrative Draft have been incorporated 
accurately, however, this review isn’t intended to provide substantial new edits.  

DELIVERABLES:  

• One (1) digital copy of the Screencheck Draft Parks Master Plan.  

• We ask that City staff provide one (1) consolidated marked-up version of all comments. 

 
Public Review Draft Parks Master Plan  

RRM will develop a Public Review Draft Parks Master Plan. At this point, the City’s comments 
will have been integrated, and this draft will provide an additional internal review opportunity 
prior to its release to the public. This version of the Plan is intended for public review and 
comment as well as decision maker action. 

DELIVERABLES:  

• One (1) digital copy of the Refined Draft Park Master Plan. 

• We ask that City staff provide one (1) consolidated marked-up version of all comments. 

 
Commission Meetings  

The RRM team will prepare for and attend two (2) public meetings with the Parks and 
Community Services Commission. The first meeting will take place during the mid-point of the 
project to update the Commission on the status of the project. The second meeting is 
envisioned as taking place toward the end of the process to discuss the draft plan.  

Additionally, the RRM team will prepare for and attend one (1) Open Spaces, Active 
Transportation, and Sustainability Commission meeting. The intent of this meeting is to present 
the Parks Master Plan. It is anticipated that an errata sheet will be developed and used to 
present any requested changes to the City Council 

DELIVERABLES:  

• Prepare for and attend two (2) public meetings with the Parks and Community Services 

Commission  

• Prepare for an attend one (1) public meeting with the Open Spaces, Active Transportation, 

and Sustainability Commission to assist City staff in presenting the Master Plan at Park this 

includes preparation of PowerPoint presentation materials.  
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City Council Meeting  

The RRM team will prepare for and attend one (1) public hearing/meeting with the City Council 
to help City staff present the Parks Master Plan. 

 

DELIVERABLES:  

• Prepare for and attend one (1) public hearing. Assist City staff in presenting the Master Plan 

at hearings including preparation of PowerPoint presentation materials.  

 
Final Edits to Parks Master Plan  

Following action taken by the City Council, final edits and modifications will be made to the 
approved Parks Master Plan document, incorporating recommendations and actions as 
identified by staff. It is assumed that one (1) set of minor revisions may be made, incorporating 
City Council action.  

DELIVERABLES:  

• Incorporate revisions to Final Parks Master Plan reflecting final approval by City Council. One 

(1) digital copy of final Parks Master Plan.  
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WORK PROGRAM ASSUMPTIONS 

The proposed work program and corresponding budget are based on the following assumptions: 

 

• Documents and GIS Data. We assume the City will provide relevant planning and zoning 

materials and ordinances, any uncodified ordinances related to the Development Code, and any 

pertinent reports, as well as GIS files of General Plan Parks and Recreation Element. 

• Meeting Attendance. The project budget includes attendance at meetings/workshops identified 

in the scope of work, as identified virtual or in-person. The costs of additional meeting 

attendance or a switch from virtual to in-person would be on a time and materials basis if 

requested. Teleconferences and meetings with staff will be held as needed throughout the 

project and are included in the project budget. 

• Consolidated Comments and Direction. City staff will provide a single set of nonconflicting, 

consolidated comments on the review of drafts of all documents. 

• Electronic Documents. We will provide digital files of documents in MS Word or InDesign and in 

a web-ready PDF format. 

• Printing. City staff will be responsible for printing and distribution of copies of reports and draft 

and final documents and printing of all meeting notice materials.  

• Multiple Languages. Multilingual translation and interpretation is assumed to be provided by the 

City if desired. RRM is capable of providing Spanish translation of project materials. However, 

multilingual services may be provided upon mutual agreement regarding additional tasks and 

associated costs. 

• California Environmental Quality Act Compliance. Environmental compliance documentation, if 

needed, is assumed to be completed by others. 

• Additional Services. Additional services beyond those identified in the scope of work will be 

provided at the market billing rates of the firm at the time the additional services are requested. 
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BUDGET 

TASK DESCRIPTION  TASK TOTAL 
Task 1 Project Ini�a�on & Ongoing Project Management $23,697 
Task 2 Assessment of Current Parks and Community Services  $7,426 
Task 3 *Revised* Iden�fica�on of Community Needs and Priori�es  $58,126 
Task 4 Development of Goals and Objec�ves  $5,190 
Task 5 Programming and Services  $5,970 
Task 6 Design and Development of New Parks and Facili�es  $5,640 
Task 7 Funding and Resource Alloca�on $5,060 
Task 8: Implementa�on Plan  $8,514 
Task 9 Plan Development and Adop�on  $65,622 

Subtotal  $185,245 
Reimbursable Expenses  $3,000 

Project Total  $188,245 
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PARKS & COMMUNITY SERVICES COMMISSION
AGENDA

APRIL 11, 2024

STAFF REPORT
BUSINESS

ITEM NUMBER: 3.
 

TITLE
Draft Fiscal Year 2024/25 Annual Work Plan

RECOMMENDATION
Review and discuss Dra/ Fiscal Year 2024/25 Work Plan for the Parks and Community Services
Commission for consideration by the City Council at the June 18, 2024, Council Meeting. 

CONTACT 
Alexandra Ikeda, Parks and Recreation Director 

BACKGROUND & ANALYSIS 
The City Council formed the Parks and Community Services Commission in 1999 (A;achment 1). The
Commission's Fiscal Year 2023/24 Annual Work Plan is shown as Attachment 3. 
 
In 2003, Council adopted the Parks and Community Services Guidelines (A;achment 2) and made a
change to the American Canyon Municipal Code Chapter 2.29 which narrowed the Commission's
purview and clarified its role and funcAon as follows: "The func	on, power and du	es of the Parks
and Community Services Commission shall include a review of issues referred  to the Commission by
the City Council, the City Manager, the Community Services Department, or residents or
organiza	ons of the City; to provide advice, comment and make recommenda	ons regarding such
issues as requested; to organize or facilitate community benefit ac	vi	es or func	ons; and other
duties as assigned by the City Council." 
 
Per these guidelines, the Commission serves in an advisory capacity to the City Council and staff.
Each fiscal year, the Commission develops a Work Plan for the upcoming fiscal year. The Work Plan
will list issues and projects to be addressed by the Commission and should be consistent with the
Council's adopted goals and prioriAes pertaining to parks, recreaAon, and community services.
Attachment 4 outlines the Draft Fiscal Year 2024/25 Work Plan. 
 
For issues and projects that come up during the year that are out of the realm of the approved Work
Plan and would require significant staff Ame or City funds, the Commission should determine if it is
feasible to wait unAl the next year to address the issue or project. If the Commission determines
that the issue or project should be addressed in the current year, a recommendaAon for
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modificaAon of the Work Plan will need to be submi;ed to the Council for consideraAon. This
recommendaAon for modificaAon of the Work Plan will need to indicate which issues or projects will
be postponed or eliminated to accommodate and add the new issue or project to the Work Plan. 
 
Staff recommends the Commission review and comment on the Dra/ FY2024/25 Work Plan. The
Work Plan will be proposed to the Council during a Joint Special meeting on June 18, 2024. 

FISCAL IMPACT 
Not Applicable. 

ENVIRONMENTAL REVIEW
Not Applicable.  

ATTACHMENTS: 
1. Ordinance No. 99-03: Chapter 2.29 to the Municipal Code
2. Parks and Community Services Commission Guidelines
3. FY2023/24 Work Plan 
4. DRAFT FY2024/25 Work Plan 
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ORDINANCE NO. 99-03

AN ORDINANCE OF THE CITY OF AMERICAN CANYON ADOPTING AN

ORDINANCE REGARDING THE ADDITION OF CHAPTER 2.29 TO THE

AMERICAN CANYON MUNICIPAL CODE CREATING A NEW PARKS AND

COMMUNITY SERVICES COMMISSION

The City Council of the City of American Canyon does hereby ordain as follows:

Section 1.  A new Chapter is hereby added to the American Canyon Municipal
Code regarding the creation of a City Parks and Community Services Commission,  to

read as follows:

CHAPTER 2.29 PARKS AND RECREATION COMMISSION

Section 2.29.010 Creation of Parks and Community Services Commission/Terms
of Commissioners

Section 2.29.020 Jurisdiction and Functions of Commission

Section 2.29.030 Compensation of Commissioners

Section 2.29.040 Designation of Chairperson and Vice Chairperson, Committees

and Staff

Section 2.29.050 Time and Place of Meetings,  Definition of Commission

Quorum

Section 2.29.060 Commission Rules and Records

Section 2.29.010 Creation of Parks and Community Services Commission/Terms
of Commissioners.

There is created a Parks and Community Services Commission for the City.  It
shall consist of seven  (7)  members,  appointed in the manner and for the terms

prescribed in Sections 2.04.070 and 2.28.010,  respectively,  of this code,  except that the

terms of members of the initial Commission shall expire three  (3) years after the

effective date of the appointment,  and appointments made after the commencement of

the term to fill a vacancy or removal shall be for the balance of the unexpired term.

Section 2.29.020 Jurisdiction and Functions of Commission.

A. The Parks and Community Services Commission for the City shall

perform all functions as described below,  and shall serve in an advisory
capacity to the Parks and Community Services Department and the City
Council.

B. The functions,  powers and duties of the Parks and Community Services

Commission shall include review of issues referred to the Commission

by the City Council,  the City Manager,  the Parks and Community
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Services Department,  or residents or organizations of the City;  to

provide advice,  comment and make recommendations regarding such

issues as requested;  to organize or facilitate community benefit activities

or functions; and other duties as assigned by the City Council.

C. Areas of purview of the Commission shall include,  but not be limited to,

park maintenance, park improvements,  open space management, natural

resource management, forestry maintenance and management, park and

recreation facility maintenance and management,  riparian habitat

conditions,  environmental health,  recreation programming,  aquatics
programming,  transportation needs and services,  human services

programming and needs,  and community services in general.

D. The City Council may from time to time refer a matter to the

Commission for review,  comment,  recommendation or action.  All

actions of the Parks and Community Services Commission are subject to

appeal to the City Council by any person or organization affected by
such action through the procedures set forth in Chapter 2.04 of this

code.

E. All actions taken by the Commission shall be reported by the Parks and

Community Services Director to the City Clerk,  and shall be placed on

the next regular agenda of the City Council after receipt of the report
by the City Clerk.  Actions taken by the Commission shall not be

considered final until the City Council has heard and further considered

the matter, or has determined that further consideration of the matter is
not required.  When placed on the agenda of the city council,  the city
council may elect to consider the matter and may schedule the matter

for a hearing or public hearing before the city council.  The City
Council shall consider any appeal of an action taken by the Parks and

Recreation Commission by an interested person or organization through
the procedures set forth in Chapter 2.04 of this Code.  The decision of
the City Council,  after considering or hearing the matter,  shall be final.

Section 2.29.030 Compensation of Commissioners.

The members of the Parks and Community Services Commission shall each

receive compensation payable out of the general fund of the City, provided adequate
funds have been budgeted therefor,  in the amount of twenty five dollars  ($25) per

meeting,  not to exceed fifty dollars  ($50) per month.  Standing or temporary committee
or subcommittee members shall not be compensated.  The compensation for

Commissioners prescribed herein shall be exclusive of any amounts payable as

reimbursement for actual or necessary expenses authorized by the City Council and

incurred in the performance of official duties for the City.

2
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Section 2.29.040 Designation of Chairperson and Vice Chairperson, Committees

and Staff.

A. Designation of the chairperson and vice chairperson for the Commission

shall be governed by section 2.28.020 of this Code.

B. The Commission may from time to time create committees or

subcommittees to study issues, to perform work on behalf of the

Commission,  to provide a service to the residents or a segment of the

residents of the City,  or to improve the quality of the environment of

the City and living conditions of the residents of the City.

C. Standing committees of the Commission shall be the Community
Services Committee and the Natural Resources Committee.  Standing
or temporary committees or subcommittees shall have a minimum of

two  (2)  Commissioners assigned to the committees.  The Commission

shall make appointments of committee or subcommittee members with

the approval of the City Manager or his designee.

D. The City Manager may appoint a department head and other staff and

provide compensation for their services as may be authorized by the

City Council and by the annual City budget.

Section 2.29.050 Time and Place of Meetings, Definition of Commission

Quorum.

A. The Commission shall hold at least one regular meeting each month at

such time,  date and place designated by the Commission.  The

chairperson or a majority of the Commission,  after giving notice to the

Commissioners,  and to any media and members of the public who have

previously requested such notices in writing, so that the notice is

received at least twenty-four (24)  hours before the meeting, may hold

special meetings.

B. A majority of the Commissioners shall constitute a quorum.

Section 2.29.060 Commission Rules and Records.

The Parks and Community Services Commission shall adopt rules for the

transaction of its business, shall keep a public record of its resolutions,  transactions,

findings,  recommendations and actions.  Minutes of the Parks and Community Services

Conrl mission meetings shall be filed with the City Clerk.

3
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Section 2. Effective Date.  This ordinance shall take effect thirty (30)  days
after its adoption.

Section Severability.  This Ordinance shall be liberally constructed to

achieve its purposes and preserve its validity.  If any provision or clause of this ordinance

or application thereof to any person or circumstance is held invalid,  such invalidity shall

not affect other provisions or applications of this ordinance which can be given effect

without the invalid provision or application.  To this end,  the provisions of this ordinance

are declared to be severable and are intended to have independent validity.

The foregoing ordinance was introduced and read at a regular meeting of the

City Council of the City of American Canyon, State of California, held on the 20thday of

NIay 1999 and was passed and adopted at a regular meeting of the City Council

of the City of American Canyon,  State of California held on the3_Ldlay of June 1999

by the following vote:

AYES: A cbcs=,  M~ples,  Carziani,  Colcleaser,  Shaver

NOES: None

ABSTAIN: None

ABSENT: None

i

B n rson,  Mayor

ATTEST: APPROVED AS TO FORM:

fl:

Mark Joseph,  C7i Jerk William D oss, City Attorne

i

I

4
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City of American Canyon

R1

CITY OF .

Parks  & Community Services Commission

GUIDELINES

The Parks and Community Services Commission was established through
Ordinance 99-03, which amended the City of American Canyon Municipal Code.

The Code includes Chapter 2.29, creating the powers, duties, and responsibilities
of the Commission.  The purpose of these Guidelines is to clarify the role of the

Commission and explain more thoroughly Council's intent regarding how the

Commission should function.

The Commission serves in an advisory capacity to the City Council and the

Community Services Department.   It is anticipated and expected that

Commissioners will not always agree with each other on some issues and that

the City Council may not always agree with Commission recommendations.  That

said,  Commissioners are reminded of the following:

1.  The Commission should be sensitive to the priorities established by the

City Council.

2.  The Commission should render as much assistance as possible to the

City Council and avoid placing the Council in an untenable position.
3.  Commissioners should not knowingly embarrass staff or the City Council.

4.  The Commission should assist the Council in developing public trust in the

Commission system.
5.  The Commission must comply with the Brown Act,  which stipulates that

recommendations can only be made at a duly noticed meeting that is open

to the public.
6.  Commissioners should maintain a good working relationship with fellow

Commissioners and always respect each other's viewpoint,  even though it

may be contrary to their own.

7.  The Community Services Director is the staff member assigned to the

Commission.  The Community Services Director reports to and works for
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the City Manager.  The Commission does not involve itself in personnel
issues.

Duties of Commission Officers and Staff

The Commission shall annually choose one of its members as Chairperson and

one as Vice Chairperson.

Chairperson The Chairperson should preside at all meetings of the

Commission.    The Chair should follow standard parliamentary procedure in

conduction the business of the Commission.

The Chair:

preserves order and decorum, and addresses all questions of order

ensures comments and issues are discussed within the context of the

agenda and the order of business

states questions coming before the Commission

announces the decisions by the Commission

votes on issues

ensures all members of the public state their name and address when

speaking at Commission meetings

Vice Chairperson - The Vice Chairperson,  in the absence of the Chair,  should

take the place of the Chair and perform all duties of the Chairperson.   In the

event both Chair and Vice Chair are absent, the balance of the members should

appoint someone to function in the role of Chair.

Secretary -  The Community Services Director will,  at his discretion,  appoint a

person to serve as Secretary to the Commission.  The Secretary is the custodian

of all records and official correspondence,  and will provide clerical support to the

Commission.

The Secretary of the Commission will complete all minutes.    Copies of all

minutes and agendas will be forwarded to the City Council,  the Planning
Commission, and the City Manager in a timely manner.

Director- The Director has administrative authority over the Community Services

Department,  and is responsible to the City Manager for the efficient operation of

all divisions of the Department.   The Director serves as the staff support to the

Commission in matters of policy formation,  and is subject to the policies and

direction of the City Manager and City Council.

Meetings of the Commission

Regular Meetings - Regular meetings of the Commission are open to the public
and are held the second (2"d) Thursday of each month.  The meeting time is 7:30

2
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p.m.  Generally, the meeting place is the Recreation Center,  located at the corner

of Elliott and Knightsbridge.  However,  a regular meeting of the Commission may

be adjourned to any location within the City of American Canyon,  if properly
noticed.

Special Meetings Special meetings,  study sessions,  or public forams are open

to the public and may be held at a time or place as the Commission determines.

The Director is responsible for ensuring that sufficient posting occurs for a

special meeting.

Agenda for Meetings  -  Copies of a prepared agenda,  with attachments as

appropriate, will be made available to Commissioners no less than three (3) days
prior to a meeting time and location.  No matter other than what is on the agenda
can be acted on.  A copy of the agenda will be posted in public no later than 72

hours prior to a meeting.

The agenda's order of business will be as follows:

1.  Call To Order

2.  Pledge of Allegiance
3.  Roll Call

4.  Approval of Minutes

5.  Confirmation of Agenda
6.  Public Comment

7.  Announcements

8.  Commission Business

9.  Departmental Report
10. Public Comment

11. Commission Comments

12. Items for Future Consideration

13.Adjournment

Development Of Yearly Work Plan

Each year,  the Parks and Community Services Commission will develop a work

plan.  The work plan will list the issues and projects to be addressed by the

Commission in the coming fiscal year.  The work plan should be consistent with

goals and priorities adopted by City Council.  The work plan must be submitted to

City Council for review.

Once the work plan is approved,  the focus of the Commission will be guided by
the work plan.   If issues or projects come up during the year that are out of the

realm of the work plan and would require significant staff time or City funds,  the

Commission should determine if it is feasible to wait until the next year to

address the issue or project.   If the Commission determines that the issue or

project should be addressed in the current year,   a recommendation for

3
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modification of the work plan should be submitted to Council for consideration.

The Commission should recommend what issues or projects on the work plan
should be postponed or eliminated due to the proposed new addition to the plan.

Commission Functions/Project and Program Review Guidelines

The areas of purview of the Commission could include park improvements and

development,  park maintenance,  open space management,  natural resource

management,   forestry maintenance and management,   riparian habitat

conditions,    environmental health,    recreation programming,    aquatics
programming,  transportation needs and services,  human services programming
and needs, and community services in general.

Parks and Community Services Commissions typically spend a significant
amount of time on park development,  park and recreation facility use issues and

recreation programming issues.

Park and Recreation Facility Plan Review - When reviewing development plans
for park and recreation facilities, the Commission should take the following things
into consideration:

The type and primary function of the facility  (i.e.  neighborhood park vs.

community or regional park).
Topography and land dimensions.

Accessibility issues (ADA).
Vehicular, pedestrian and bicycle access.

Impact on park neighbors.
Needs of the neighborhood and/or community.
Inventory and location of existing parks and facilities.

Expressed needs and desires of residents.

BUDGET  -  The Commission is expected to work within the budget
adopted by City Council.   Some desired improvements might have to be

eliminated or phased in at a later date.

Ease of maintenance.

Recreation Programs and Activities When providing suggestions and

comments regarding the need for new programs,  the Commission should

consider the following:

Facility - Is there a suitable and available facility for the activity?
Availability of qualified instructor or activity leader.

Existing activities that are the same or similar to the proposed program or

activity.
Cost & Revenue - How much would it cost to offer the program or activity

what is the potential revenue that could be generated?   Can the

program or activity be offered within the restraints of the existing budget?

4
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Does the program or activity meet a need of the community?
Are programs and activities being offered that meet the needs of all ages

and segments of the community?
Staff time necessary to plan and supervise the program or activity.

The Commission should assist the City by working with local youth and adult

sports and recreation organizations to coordinate the use of parks and sports
facilities and evaluate the need for additional facilities to meet future demand.

Commissioners are encouraged to periodically volunteer at City special events

and activities when feasible.  Assisting with events will provide service to the City
and provide insights regarding how the events can be improved.

Budget Considerations  -  The Commission will periodically deal with projects,
programs,  or assignments that involve budgeted items.  The Commission is

asked to live within the constraints of the budget, which was approved by the City
Council.  Recommendations that exceed the adopted budget should not be

forwarded to the Council.  The Commission may recommend that specific
ongoing budgeted items be increased in the next fiscal year.

Staff Relations

Staff members are assigned to provide information and advice to the Parks and

Community Services Commission.   Just as the City Council does not accept

every staff recommendation or every Commission recommendation,  it is also

anticipated that the Commission may not adopt every staff proposal.   Staff

members are selected on the basis of their technical knowledge;  experience and

capability in the Commission's area of responsibility and the Commission shall

carefully weigh staff recommendations against other considerations before

establishing any position.  Occasionally a staff member or the City Manager may

appeal a Committee recommendation or action to the City Council,  and this

action is perfectly proper.

Commissioner Relations

The association between Commission members will be a very important one.

Commissioners come from various backgrounds and probably have different

reasons for serving on the Parks and Community Services Commission.  Each

Commissioner will contribute in his/her own way.  Commissioners shall always
respect the viewpoint of other Commissioners even though it may be opposite of

their own ideas.   Commissioners must allow fellow Commissioners to articulate

his or her views and then attempt to make an objective evaluation of those views.

Commission member's viewpoints should be based on what is best for the total

community and what is best for all concerned.

5
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Commission Attendance Requirements

Any member of the Commission may be removed from office at any time by a

majority vote of the City Council.  If a Commissioner is absent from three

consecutive regular meetings or from twenty-five percent of the duly scheduled

meetings of the Commission within any calendar year,  his/her office shall

thereupon become vacant and shall be filled as any other vacancy.

Residency

All Commissioners shall be initially and during their incumbencies,  bona fide

residents of the City.

Conclusion

Service as a Parks and Community Services Commissioner is a highly
responsible position.  Each Commissioner was selected on the basis of integrity,

competence,  community service,  and positive interest in improving the American

Canyon community.   By working together,  the City Council,  City staff and the

Parks and Community Services Commission can enhance the quality of life in

American Canyon.

Commission Guidelines - March 2003

6
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2.29.010

Chapter 2.29 recommendations regarding such issues as requested;
to organize or facilitate community benefit activities

PARKS AND COMMUNITY SERVICES or functions; and other duties as assigned by the city

COMMISSION council.

C.  Areas of purview of the commission shall in-

Sections: clude, but not be limited to, park maintenance, park

2.29.010 Creation of parks and improvements,  open space management,  natural

community services resource management,  forestry maintenance and

commission-Terms of management,  park and recreation facility mainte-

commissioners. nance and management, riparian habitat conditions,

229.020 Jurisdiction and functions of environmental health,   recreation programming,

commission. aquatics programming,  transportation needs and

2.29.030 Compensation of services, human services programming and needs,

commissioners. and community services in general. (Ord. 2001-04

2.29.040 Designation of chairperson and 1  (part), 2001)

vice-chairperson, committees

and staff. 2.29.030 Compensation of commissioners.

2.29.050 Time and place of meetings. A.  The members of the parks and community

services commission shall each receive a stipend

2.29.010 Creation of parks and community payable out of the general fund of the city, provided

services commission-Terms of adequate funds have been budgeted therefor, in the

commissioners. amount of twenty-five dollars per month. Standing

There is created a parks and community services or temporary committee or subcommittee members

commission for the city.  It shall consist of five shall not be compensated. The stipend for commis-

members, appointed in the manner and for the terms sioners prescribed herein shall be exclusive of any

prescribed in Sections 2.04.070 and 2.28.010, re-     amounts payable as reimbursement for actual or

spectively,  of this code,  except that the terms of necessary expenses authorized by the city council

members of the initial commission shall expire two and incurred in the performance of official duties for

years after the effective date of the appointment,     the city.

whereupon the city council shall stagger the subse- B.  To receive the stipend,  each commissioner

quent appointments. (Ord. 2001-04 § 1(part), 2001)     must attend at least one meeting per month, regular
or special, of the commission, or at least one sub-

2.29.020 Jurisdiction and functions of committee meeting per month of the commission.

commission. Ord. 2001-04 §  1 ( part), 2001)

A.  The parks and community services commis-

sion for the city shall perform all functions as de-     2.29.040 Designation of chairperson and

scribed below, and shall serve in an advisory capaci- vice-chairperson, committees and

ty to the community services department and the staff.

city council. A.  Designation of the chairperson and vice chair-

B.  The functions, powers and duties of the parks person for the commission shall be governed by

and community services commission shall include Section 2.28.020.

review of issues referred to the commission by the B.  The commission may from time to time cre-

city council, the city manager, the community ser-     ate committees or subcommittees to study issues, to

vices department,  or residents or organizations of perform work on behalf of the commission, to pro-

the city;  to provide advice,  comment and make vide a service to the residents or a segment of the

American Canyon 9-01) 32
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2.29.040

residents of the city, or to improve the quality of the

environment of the city and living conditions of the

residents of the city.
C.  Standing committees of the commission shall

be the activities committee and the natural resources

committee.  Standing or temporary committees or

subcommittees shall have at least one commissioner

assigned to the committees. The commission shall

make appointments of committee or subcommittee

members with the approval of the city manager or

his designee.
D.  The city manager may appoint a department

head and other staff and provide compensation for

their services as may be authorized by the city coun-

cil and by the annual city budget. (Ord. 2001-04 §

1  (part), 2001)

2.29.050 Time and place of meetings.

The commission shall hold at least one regular

meeting each month at such time,  date and place

designated by the commission. The chairperson or

a majority of the commission, after giving notice to

the commissioners, and to any media and members

of the public who have previously requested such

notices in writing, so that the notice is received at

least twenty-four hours before the meeting,  may

hold special meetings.  (Ord.  2001-04  §  1  ( part),

2001)

i
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DATE:  June 20, 2023 

TO:  Mayor and City Council 

C/C:  Parks and Recreation Director Ikeda 

RE:  Final “FY 23/24 Work Plan” for the Parks and Community Services Commission  

 

On May 3, 2023, the Parks and Community Services Commission (PCS) met to develop a draft 

Work Plan for FY2023/24. The Parks and Community Services Commission’s draft Work Plan 

was approved and adopted by the City of American Canyon City Council at a Joint Special 

Meeting on June 20, 2023.  

Below is the list of topics PCS has identified:  

1. Preparing a Request for Proposal (RFP) to update the Parks and Community Services 

Master Plan.    

 

2. Update the 2023 Parks and Recreation Department User Fee Schedule.  

 

3. FY2024/25 Repair and Replacement Fund – Plan for small projects. 

 

4. Facility naming for the “former” Napa Junction Elementary School, Community Park I, 

and Community Park II.  

 

5. Fiscal Year 2023/2024 Capital Improvement Program (pertaining to parks and recreation 

projects).  
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DATE:  April 11, 2024 

TO:  Mayor and City Council 

FROM:  Jason Holley, City Manager  

C/C:  Parks and Recreation Director Ikeda 

RE:  Draft “FY2024/25 Work Plan” for the Parks and Community Services 

Commission.   

Below is the proposed Work Plan for FY2024/25 for the PCS Commission. This Work Plan will be 

reviewed and discussed at the Joint Special City Council meeting on June 18th, 2024 at 7:30 pm.  

1. Update the Parks and Recreation Master Plan.  

2. Facility naming for the “former” Napa Junction Elementary School, Community Park I, 

and Community Park II.     

3. City Parks Utilization.  

4. Update Municipal Code 12.04.051 Skate Park Use.  

5. Fiscal Year 2024/25 Capital Improvement Program (pertaining to parks and recreation 

projects).  

6. Plan FY2025/26 Capital Improvement Program projects.  
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