AMERICAN CANYON FIRE PROTECTION DISTRICT BOARD MEETING
AGENDA

City Hall - Council Chambers

4381 Broadway, Ste. 201, American Canyon

April 26, 2022

6:30 PM

Chair: Leon Garcia
Vice Chair: Mariam Aboudamous
Board Members: Mark Joseph, David Oro, Pierre Washington

Consistent with Government Code Section 54953 and the American Canyon Board of Directors
Resolution Declaring the Existence of a Local Emergency due to the COVID-19 Pandemic, Board of
Directors and other public meetings are currently Teleconference Meetings Only to align with local

and federal guidelines and social distancing recommendations for the containment of the

coronavirus. This meeting will be broadcast live to residents on Napa Valley TV here and on

YouTube here.

You may submit public comments for any Agenda Item, Non-Agenda Item or make general public
comments by one of the following methods:

Written comments, Via eComments: The eComments link is located on the Meetings & Agendas
page of our website here. Comments received before the 3:00 p.m. day-of-meeting cutoff time will
be routed to all Board Members at that time. eComments will remain open throughout the
meeting, and all comments received will be posted online and become part of the meeting record.

Oral comments, during the meeting: A Zoom Meeting has been established for public participation
during the meeting related to a specific agenda item, or matters not on the agenda. To give your
public comment directly to the legislative body during the meeting, use the Register to Speak
feature of eComments or connect via below Zoom link and follow the instructions or by calling 1-
669-900-6833.

Zoom Meeting Link: Click here
Meeting ID: 8704561 5454 Passcode: 249001

The above-identified measures exceed all legal requirements for participation in public comment,
including those imposed by the Ralph M. Brown Act. For more information, please call the Office of
the Fire Executive Assistant at (707) 551-0653 or email here.

AGENDA MATERIALS: Board agenda materials are published 72 hours prior to the meeting, and are
available to the public via the City’s website at www.cityofamericancanyon.org.

AMERICANS WITH DISABILITIES ACT: The Board of Directors will provide materials in appropriate
alternative formats to comply with the Americans with Disabilities Act. Please send a written
request to Fire Executive Assistant at 911 Donaldson Way E., American Canyon, CA 94503 or by
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email here. Include your name, address, phone number and brief description of the requested
materials, as well as your preferred alternative format or auxiliary aid, at least three calendar days
before the meeting.

5:30 P.M. CLOSED SESSION

1. Conference with Legal Counsel - Anticipated Litigation.
Pursuant to Government Code Section 54956.9 (d)(2); and,
Three Matters.

PUBLIC ADDRESS-CLOSED SESSION ITEMS

The Chairman will call the meeting to order and conduct role call. The Board of Directors will immediately convene
into Closed Session after hearing any public comment on Closed Session. At 6:30 p.m. the Board of Directors will
reconvene into Open Session and then resume Closed Session at the end of the meeting to address outstanding items,
if necessary.

6:30 P.M. OPEN SESSION - REGULAR MEETING

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL

REPORT ON CLOSED SESSION/CONFIRMATION OF REPORTABLE ACTION

PROCLAMATIONS AND PRESENTATIONS
2. Certificate of Appreciation for Firefighter Euclid Abalos.

PUBLIC COMMENT

This time is reserved for members of the public to address the American Canyon Fire Protection District Board on items
of interest that are not on the Agenda and are within the subject matter jurisdiction of the American Canyon Fire

Protection District Board. It is recommended that speakers limit their comments to 3 minutes each and it is requested

that no comments be made during this period on items on the Agenda. Members of the public wishing to address the

American Canyon Fire Protection District Board on items on the Agenda should comment via email prior to the start of
the meeting. The American Canyon Fire Protection District Board is prohibited by law from taking any action on
matters discussed that are not on the Agenda, an no adverse conclusions should be drawn if the American Canyon Fire

Protection Board does not respond to public comment at this time. Speakers are asked to please speak clearly, and

provide their name. Any handouts for distribution to the American Canyon Fire Protection District Board must be
emailed by 3:00 p.m. on meeting day.

AGENDA CHANGES

The Chair/Board of Directors may change the order of the Agenda or request discussion of a Consent Item. A member
of Public may request discussions of a Consent Item by completing a Speaker's Card and presenting it to the Fire
Executive Assistant prior to Public Comment.
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CONSENT CALENDAR
3. Approve March 29, 2022 Fire District Special Meeting Minutes.

PUBLIC HEARINGS
BUSINESS

4. Teleconference/Video Conference or in-person meetings of legislative bodies of the
American Canyon Fire Protection District for the period of May 1, 2022 through May 31,
2022, pursuant to Brown Act Provisions
Recommendation: Adopt a Resolution due to continuing conditions of a state of emergency
caused by the COVID-19 Pandemic, District meetings will be held as hybrid or in-person
meetings with the option to attend by teleconference/video conference or in-person
meetings of legislative bodies of the American Canyon Fire Protection District for the period
of May 1, 2022 through May 31,2022 pursuant to Brown Act Provisions.

5. Receive a presentation on Measure L.
Recommendation: Receive a presentation on Measure L.

6. The American Canyon Fire Protection District 2021 Annual Report.
Recommendation: Receive and file the American Canyon Fire Protection District 2021
Annual Report.

FIRE CHIEF ORAL REPORT

CHAIR/BOARD COMMENTS, COMMITTEE REPORTS, AND FUTURE AGENDA ITEMS

The Chair and Board of Directors may comment on matters of public concern and announce matters of public interest;
no collective Board action will be taken.

ADJOURNMENT

CERTIFICATION

I, Michael P. Cahill, District Fire Chief, do hereby declare that the foregoing Agenda of the American Canyon Fire
District Board was posted in compliance with the Brown Act prior to the meeting date.

Michael P. Cahill, Fire District Chief
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Special American Canyon Fire Protection District
Board Meeting

ACTION MINUTES
March 29, 2022

Consistent with Government Code Section 54953 and to permit social distancing, there will be no physical or in
person meting location available to the public. Instead, the meeting will be accessible, and members of public
may participate and give public comment, via teleconference.

PUBLIC ADDRESS — CLOSED SESSION 7:00 P.M.
CLOSED SESSION ROLE CALL

Present: Chairman Leon Garcia, Vice-Chair Mariam Aboudamous, Board Members Mark Joseph,
and David Oro, Pierre Washington

Absent: None
Public Comment: None

7:00 P.M. CLOSED SESSION

1. Conference with Legal Counsel - Anticipated Litigation.
Pursuant to Government Code Section 54956.9 (d)(2);
and, One Matter.

2. Matters Relating to Public Employment - Pursuant to Government Code Section 54957
(b) Position: Fire Chief
7:30 P.M. OPEN SESSION

CALL TO ORDER
The meeting was called to order at 7:56 p.m.

PLEDGE OF ALLEGIANCE
Chairman Garcia led the Pledge of Allegiance

ROLL CALL

Present: Chairman Leon Garcia, Vice-Chair Mariam Aboudamous, Board Members Mark Joseph,
and David Oro, Pierre Washington

Absent: None

REPORT ON CLOSED SESSION/CONFIRMATION OF REPORTABLE ACTION

District Counsel, William D. Ross provided an oral report on Closed Session. The Board of Directors
convened in Open Session at 7:05 p.m. and adjourned in Closed Session to address the matters
agendized for Closed Session consideration. A written report will be provided by District Counsel,
William D. Ross, with respect to Closed Session Item 1. Closed Session Item 2 can be reported on in
conjunction with Business Item # 7.



PUBLIC COMMENT
None

AGENDA CHANGES
No agenda changes

CONSENT CALENDAR — ACFPD

Action: Motion to approve CONSENT CALENDAR made by Board Member Oro, seconded by
Board Member Washington, and CARRIED by roll call vote.

Ayes: Chairman Leon Garcia, Vice-Chair Mariam Aboudamous, Board Members Mark Joseph
and David Oro; Pierre Washington

Nays: None
Abstain: None
Absent: None

3. Approve February 22, 2022 Fire District Board Meeting Minutes.
Action: Approved the minutes from the regular District Board Meeting of February 22, 2022.
4, Approve March 22, 2022 Fire District Board Meeting Minutes.

Action: Approved the minutes from the Regular Fire District Board Meeting of March 22,
2022.

5. District Counsel Closed Session Report of March 22, 2022 Fire District Board Meeting.
Action: Approved the District Counsel Closed Session Report of March 22, 2022.

BUSINESS

6. Teleconference/Video Conference and in-person meetings of legislative bodies of the
American Canyon Fire Protection District for the period of April 1, 2022 through April 30,
2022, pursuant to Brown Act Provisions.

Action: Motion to adopt Resolution 2022-06 approving the Teleconference/Video
Conference or in person meeting of legislative bodies of the American Canyon Fire Protection
District for the period of April 1, 2022 through April 30, 2022, pursuant to Brown Act Provision
made by Board Member Oro, seconded by Vice-Chair Mariam Aboudamous and CARRIED by
roll call vote.

Ayes: Chairman Leon Garcia, Vice-Chair Mariam Aboudamous, Board Members Mark Joseph
and David Oro; Pierre Washington

Nays: None
Abstain: None
Absent: None
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7. Fire Chief Employment Agreement.

Action: Motion to approve Fire Chief Employment Agreement between American Canyon Fire
Protection District and Michael P. Cahill to be Effective July 1, 2022, with indication of
compensation provision section 5.1 will be $108. 00 per hour, effective January 1, 2022 made
by Board Member Oro, seconded by Board Member Mark Joseph and CARRIED by roll call
vote.

Chairman Garcia confirmed there were no public comments, and Public Comments were closed.

Ayes: Chairman Leon Garcia, Vice-Chair Mariam Aboudamous, Board Members Mark Joseph
and David Oro; Pierre Washington

Nays: None
Abstain: None
Absent: None

FUTURE AGENDA ITEMS

Board Member Mark Joseph requested the Fire Chief provide a report on the Napa County Tax
Wildfire initiative at the next Board Meeting.

ADJOURNMENT

Meeting was adjourned at 8:06 p.m.

CERTIFICATION

Michael P. Cahill
District Fire Chief/District Clerk



AMERICAN CANYON FIRE PROTECTION DISTRICT
BOARD AGENDA
APRIL 26, 2022

STAFF REPORT
BUSINESS
ITEM NUMBER: 4.

TITLE

Teleconference/Video Conference or in-person meetings of legislative bodies of the American
Canyon Fire Protection District for the period of May 1, 2022 through May 31, 2022, pursuant to
Brown Act Provisions

RECOMMENDATION

Adopt a Resolution due to continuing conditions of a state of emergency caused by the COVID-19
Pandemic, District meetings will be held as hybrid or in-person meetings with the option to attend
by teleconference/video conference or in-person meetings of legislative bodies of the American
Canyon Fire Protection District for the period of May 1, 2022 through May 31,2022 pursuant to
Brown Act Provisions.

CONTACT
Michael P. Cahill, Fire Chief

BACKGROUND & ANALYSIS

Because of the COVID-19 Pandemic, the District Board has met by Zoom teleconference, as did the
City of American Canyon as allowed by Executive Order N-29-20 which technically expired on
September 30, 2021. Assembly Bill 361, which was approved by the Governor on September 16,
2021, allows local agencies such as the District to continue to meet by Zoom teleconference,
provided that certain conditions are met.

The effect of Executive Order N-29-20 was to suspend certain provisions of the Ralph M. Brown
Open Meeting Act (Government Code Section 54950 et seq.), which only allowed remote
teleconference participation by District Board Members through a posting process at that Legislative
body’s physical location, with agenda provisions indicating that location with a requirement that it
be accessible to the public.

Enclosed is a District Board Resolution which would comply with the provisions of AB 361 to allow
continued Zoom meetings of the District Board , while also permitting in-person meetings. This
“hybrid” style of meeting continues to promote social distancing by allowing members of the Board
and members of the public to participate in the manner in which the feel most safe, thereby
promoting public participation while simultaneously protecting vulnerable members of the public,



such as those with compromised immune systems.

The ability to continue to meet by Zoom, even in conjunction with Open Meetings, can be
accomplished by the District Board provided that monthly resolutions as agendized are enacted with
provisions referencing appropriate confirmation of declared emergencies are described.

Stated plainly, the Board will have to enact a “361 Resolution” at each meeting of the District Board
to allow the Zoom teleconference procedure to continue with the scheduled in-person meetings.

Changes to the initial Agenda page of the Board will also change in May 2022 as the means for the
public to participate via continued Zoom teleconference will have to be described consistent with
the AB 361 procedures rather than Executive Order N-29-20. These changes indicate that, pursuant
to this authority, members of the public and members of the District Board may continue to
participate by Zoom video/teleconferencing, or alternatively participate in person at the designated
physical meeting location.

COUNCIL PRIORITY PROGRAMS AND PROJECTS
Public Safety: "Ensure American Canyon remains a safe community."

FISCAL IMPACT

ENVIRONMENTAL REVIEW

ATTACHMENTS:
Resolution 2022-07 Implementing AB 361


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1341292/Resolution_2022-07_Implementing_AB_361_wdr.pdf

RESOLUTION NO. 2022-07

A RESOLUTION OF THE AMERICAN CANYON FIRE PROTECTION DISTRICT PROCLAIMING A LOCAL
EMERGENCY EXISTS, RATIFYING THE PROCLAMATION OF A STATE OF EMERGENCY BY
GOVERNOR NEWSOM ON MARCH 4, 2020, AND AUTHORIZING IN-PERSON OR REMOTE
TELECONFERENCE MEETINGS OF THE LEGISLATIVE BODIES OF THE AMERICAN CANYON FIRE
PROTECTION DISTRICT FOR THE PERIOD MAY 1, 2022 THROUGH MAY 31, 2022 PURSUANT TO
BROWN ACT PROVISIONS

WHEREAS, the American Canyon Fire Protection District (“District”) is committed to
preserving and nurturing public access and participation in meetings of the American Canyon Fire
Protection District Board of Directors (“Board”);

WHEREAS, all meetings of the District’s legislative bodies are open and public, as required
by the Ralph M. Brown Act (Cal. Gov. Code 54950 — 54963), so that any member of the public
may attend, participate, and watch the District’s legislative bodies conduct their business;

WHEREAS, the Brown Act, Government Code section 54953(e), makes provisions for
remote teleconferencing participation in meetings by members of a legislative body, without
compliance with the requirements of Government Code section 54953(b)(3), subject to the
existence of certain conditions;

WHEREAS, a required condition is that a state of emergency is declared by the Governor
pursuant to Government Code section 8625, proclaiming the existence of conditions of disaster
or of extreme peril to the safety of persons and property within the state caused by conditions
as described in Government Code section 8558;

WHEREAS, that proclamation is made when there is an actual incident, threat of disaster,
or extreme peril to the safety of persons and property within the jurisdictions that are within the
District’s boundaries, caused by natural, technological, or human-caused disasters;

WHEREAS, that proclamation also requires that state or local officials have imposed or
recommended measures to promote social distancing, or, the legislative body meeting in person
would present imminent risks to the health and safety of attendees;

WHEREAS, emergency conditions exist in the District, specifically, a State of Emergency has
been proclaimed by Governor Newsom on March 4, 2020, proclaiming a State of Emergency to
exist in California as a result of the threat of COVID-19;

WHEREAS, during the COVID-19 pandemic, the District Board has conducted remote,
teleconferenced meetings consistent with the Governor’s Executive Orders promoting social
distancing;
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WHEREAS, consistent with AB 361, as a condition of extending the use of the provisions
found in Government Code Section 54953(e), the District Board must reconsider the circumstances
of the state of emergency that exists in the District, and the District Board has done so;

WHEREAS, due to the emergence of new variants of COVID-19, such as Delta Variant,
followed by the surging of the Omicron Variant of COVID-19, not all members of the public may
feel safe to participate personally at in-person meetings;

WHEREAS, the District Board has determined that conducting “hybrid” style meetings
with the option for members of the public and members of the Board of Directors to attend either
virtually or in person would allow participation in a manner in which individuals feel most safe,
thereby promoting public participation while simultaneously promoting social distancing and
protecting vulnerable members of the public, such as those with compromised immune systems;

WHEREAS, as a consequence of the local emergency, the District Board does hereby find
that the legislative bodies of the District shall conduct their meetings without compliance with
paragraph (3) of subdivision (b) of Government Code section 54953, as authorized by subdivision
(e) of section 54953, and that such legislative bodies shall comply with the requirements to
provide the public with access to the meetings as prescribed in paragraph (2) of subdivision (e)
of section 54953; and,

WHEREAS, the District is providing teleconference access via a conference phone-line
number to the meetings to ensure public access.

NOW, THEREFORE, THE BOARD OF DIRECTORS OF AMERICAN CANYON FIRE
PROTECTION DISTRICT DOES HEREBY RESOLVE AS FOLLOWS:

Section 1. Recitals. The Recitals set forth above are true and correct and are incorporated into
this Resolution by this reference.

Section 2. Affirmation that Local Emergency Exists. The District Board hereby proclaims that a
local emergency now exists throughout the District, and the surging Delta Variant of COVID-19
followed by the surging of the Omicron Variant of COVID-19 would present an imminent risk to
meeting in person.

Section 3. Ratification of Governor’s Proclamation of a State of Emergency. The District Board
hereby ratifies the Governor of the State of California’s Proclamation of State of Emergency,
effective as of its issuance date of March 4, 2020.

Section 4. Remote Teleconference and In-Person Meetings. The staff and legislative bodies of the
District are hereby authorized and directed to take all actions necessary to carry out the intent
and purpose of this Resolution including, conducting open and public meetings by remote
teleconference and in-person in accordance with Government Code section 54953(e) and other
applicable provisions of the Brown Act.

11



Section 5. Effective Date of Resolution. This Resolution shall take effect immediately upon its
adoption and shall be effective until the earlier of April 30, 2022 or such time the District Board
adopts a subsequent Resolution in accordance with Government Code section 54953(e)(3) to
extend the time during which the legislative bodies of the District may continue to teleconference
without compliance with paragraph (3) of subdivision (b) of section 54953.

PASSED, APPROVED and ADOPTED at a Special scheduled meeting of the District Board of the
American Canyon Fire Protection District held on the 26th day of April, 2022, by the following
vote:

AYES:
NOES:
ABSTAIN:
ABSENT:
Leon Garcia, Chairman
ATTEST: APPROVED AS TO FORM
Michael P. Cahill, Fire Chief William D. Ross, District Counsel

Clerk to the Board
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AMERICAN CANYON FIRE PROTECTION DISTRICT
BOARD AGENDA
APRIL 26, 2022

STAFF REPORT
BUSINESS
ITEM NUMBER: 5.

TITLE
Receive a presentation on Measure L.

RECOMMENDATION

Receive a presentation on Measure L.

CONTACT
Michael P. Cahill, Fire Chief

BACKGROUND & ANALYSIS

The County of Napa in response to community pressure resulting from the destructive 2017 and
2020 Fire Storms began investigating a process of developing a long term and sustainable
Countywide Wildland Fire Threat Response and Fuel Reduction program. Once the Board of
Supervisors realized the magnitude of the problem and scale of the need, it became apparent that
current funding was insufficient to support the existing CWPP and related fire protection needs
adequately.

The concept of a Countywide Sales Tax originally was proposed by the County of Napa without
including the County’s five Cities in their initial discussions or deliberations. It soon became
apparent that the future of this sales tax initiative would be in jeopardy without the support of the
Cities and their voters. The County agreed to re-configure its initial proposal and concept to include
representation of the Cities (Mayor, Fire Chief, and City Manager) in any further Fire Tax discussions.
A new Fire Tax Committee was formed and charged with re-configuring the proposal in an effort to
better represent the interest of the Cities and the County with respect to the threat of Wildland Fire
Countywide. The Committee quickly came to the table and over several weeks worked with County
staff to negotiate a new and reconfigured Fire Tax Ordinance proposal for presentation to the Board
of Supervisors for their consideration.

On March 9, 2022, the Napa County Board of Supervisors unanimously voted to place this sales tax
on the ballot to fund wildfire prevention projects and enhanced wildland fire protection measures.
The tax is designated for a 10-year period, so as to adequately provide sustained and dedicated
funding to specifically address the ongoing threat of disastrous wildland fires within entirety of Napa
County. The proposed fire tax is known as Measure L and will appear on the June 7, 2022 ballot.

13



Measure L needs two thirds of the votes to pass.

If approved the quarter-cent sales tax would generate approximately $10 million a year Countywide
beginning October 1, 2022. The money can only be spent to enhanced fire services and programs
per the approved expenditure plan. Revenues will go to the County, Cities of Calistoga, St. Helena,
Yountville, and Napa, in addition to the American Canyon Fire Protection District (District).

Measure L would generate a fund needed to build more fire resilient communities through fuel
mitigation and enhanced fire protection programs throughout the county. Revenues may also be
used to create fuel breaks, remove vegetation, educate the community about defensible space and
other purposes.

Motivated by wildfires, the community organized a county/local level support from CalFire to create
a Community Wildfire Protection Plan (CWPP). The CWPP was created by local Napa citizens from
over 20 organizations including 15 Fire Safe Councils who are residents and landowners. From the
CWPP, a five-year fuel reduction action plan was developed. The Plan is designed to evolve over
time based on changing conditions and future fires.

COUNCIL PRIORITY PROGRAMS AND PROJECTS

Public Safety: "Ensure American Canyon remains a safe community."

FISCAL IMPACT
If Measure L is approved, the District would be allocated 4.72 percent of the money raised during
the first five years. By year nine the District would receive 7.44 percent of the money raised.

ENVIRONMENTAL REVIEW
N/A

ATTACHMENTS:
Measure L Fire Tax Presentation
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Measure L

Durable Funding for the Napa
County Community Wildfire
Protection Plan

APRIL 26, 2022
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https://stopnapafires.com/

Y4 cent sales tax, for 10 years.

Special tax- can only be spent on enhanced wildfire

programs per the approved expenditure plan.

What is

Revenues go to the County, Cities and ACFPD

Measure L

Oversight, auditing, transparency

Considerable part of revenue comes from visitors

(30%+/-)

100% of revenues stays in county
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How it
impacts
American

Canyon if
Measure L
passes

» Sales tax would increase from
7.75% to 8%.

» First five years, ACFPD would
receive 4.72%

» By year nine ACFPD would
receive 7.44%

» All Revenue will go to ACFPD
to be appropriated by the
annual action of the ACFPD
Fire Board of Directors.
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Why

Measure L
is needed

Reducing wildfire risk and protecting public safety in Napa
County are critical.

91% of voters polled in the Fall of 2021 agree that greater
fire prevention is important.

The cost for effective wildfire prevention projects exceeds
the limited available government funding.

We must do our part and take responsibility for our own
safety.

Wildfires are becoming more frequent and extreme

Measure L will bring in steady funding; Visitors will pay
their fair share of the tax.

Grant funding is unreliable, competitive, sporadic, and
often inadequate.

Local match funding makes us more competitive for grant
funding.
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» Motivated by local wildfires, community
members organized with support from

CalFire to create a Community Wildfire
CataStrOPhe Protection Plan (CWPP)

followed by

a clear @

Action Plan

» The CWPP was created by local Napa
citizens from over 30 organizations
including 15 Fire Safe Councils who are
residents and landowners.

» From the CWPP, a 5-year fuel reduction
action plan was developed.

» The Plan is desighed to evolve over time
based on changing conditions and future
fires.
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CWPP: Fuel Reduction Projects

FUEL REDUCTION WORK ALONG

EXISTING COUNTY ROADS
Safer routes for evacuations and
incoming first responders

SHADED FUEL BREAKS AROUND

COMMUNITIES
Minimize loss of homes and lives

STRATEGIC FUEL BREAKS

Set up, stage and stop a wildfire
before it becomes a mega-fire

COMMUNICATION & EDUCATION
PROGRAMS

WILDFIRE RESPONSE SUPPORT AND
ENHANCED FIRE SERVICES

PLANNING PROGRAMS TO COORDINATE
WORK WITHIN JURISDICTIONS (CITIES
AND COUNTY AREAS)
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Why Measure
L - Why Not

State/Fed
Grants

Anticipated cost is to be approximately $10 million a year for the
next 10/+ years. During that time, we are likely to have more fires
and even higher costs. Napa Firewise and the County are pursuing
nearly S50 million in State and Federal Grants that, if awarded will
pay out over the next 5 years. Those grants require county matching,
often on a 1:1 basis. Measure L Funds will be used as critical
matching funds to help unlock tens of millions in grant money.

State Funding $138 Million it is split between many counties and is
not guaranteed. If Napa was funded every year with the pro-rata
share it would only be $2.3 million for an effort that requires us to
spend $10-S20 million annually. Measure L eliminates a dependency
on uncertain funding from grants while enhancing our ability to
secure grant funding.

The measure anticipates and maximizes other funding sources.
Measure L takes into consideration and supports further grant
writing efforts.
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Why Measure L - Environment/Health

MINIMIZE THE SEVER HEALTH EFFECTS
OF TOXIC SMOKE

v)

ENSURE ADEQUATE FUNDING IS IN PLACE WILL PROTECT CRITICAL WATE
FOR CEQA COMPLIANCE & OTHER STORAGE INFRASTRUCTUR
REGULATIONS PREVENT ADVERSE IMPACTS J

QUALITY



Why Measure L - Economic Benefits

O =

PREVENT THE WORST INFLATIONARY AND A NEW INSURANCE FRAMEWORK IS BEING FIRE SAFE COMMUNI
ECONOMIC IMPACTS CAUSED BY CATASTROPHIC DISCUSSED IN SACRAMENTO THAT WOULD
FIRES IN NAPA COUNTY GUARANTEE CERTAIN INSURANCE COVERAGE

FOR PROPERTIES IN A “FIRE SAFE”
DESIGNATION




Questions?




AMERICAN CANYON FIRE PROTECTION DISTRICT
BOARD AGENDA
APRIL 26, 2022

STAFF REPORT
BUSINESS
ITEM NUMBER: 6.

TITLE
The American Canyon Fire Protection District 2021 Annual Report.

RECOMMENDATION
Receive and file the American Canyon Fire Protection District 2021 Annual Report.

CONTACT
Michael P. Cahill, Fire Chief

BACKGROUND & ANALYSIS

On an annual basis, the Fire Chief presents the American Canyon Fire Protection District Annual
Report to the District Board.

We are dedicated to the safety and well-being of our residents, visitors and our members, and we
take pride in being very proactive, efficient, and effective in our delivery of services. This report
summarizes our activities for the calendar year from January 1, 2021 to December 31, 2021, and
demonstrates our commitment to the citizens and visitors of the community we are proud to serve.

COUNCIL PRIORITY PROGRAMS AND PROIJECTS
Public Safety: "Ensure American Canyon remains a safe community."

FISCAL IMPACT
N/A

ENVIRONMENTAL REVIEW
None

ATTACHMENTS:
2021 ACFPD Annual Report
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INSIDE THE REPORT
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5 2022 Fire District Board of Directors

THE PANDEMIC
7  Facing COVID-19

COMMUNITY OUTREACH
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AYEAR OF SERVICE

Chief Michael P. Cahill
ACFPD Fire Chief

A MESSAGE FROM CHIEF CAHILL

American Canyon Fire Protection District continues
to build on its heritage of service to American Can-
yon. Since its establishment in 1957, the District is
committed to ensuring the residents and businesses
of American Canyon are afforded uninterrupted, ef-
ficient, and effective fire protection and pre-hospital
emergency medical services.

The year 2021 provided numerous opportunities for
our firefighters and administrative staff members to
actively engage in support of the National, State,
and local public health response to the COVID-19
Pandemic. We built on the community outreach we
started in 2019 and 2020 and increased our ability to
coordinate and support the delivery of vaccinations
to our most vulnerable residents in local healthcare
facilities and senior living environments. We teamed
up with amazing partners, like North Bay Healthcare,
the City of American Canyon, Holy Family Catholic
Church, ACCERT, and Napa County Public Health to
manage and offer first and second shot vaccination
clinics here in American Canyon.

In April, we proudly promoted firefighters Preston
Quick, Francisco Cano, and Sypridon Drossos at the

completion of their 18-month probation to the rank
of Firefighter. These gentlemen are the future of our
fire department. We look forward to following them
through their careers here at ACFPD.

July marked another major accomplishment for the
District and its employees with the promotion of Max
Etchieson to the rank of Fire Captain. Fire Captains
are the glue that holds our organization together.
They supervise and provide leadership both in
emergencies and during the majority of the time that
our firefighters are on-duty training and living in the
fire stations.

Speaking of fire stations, the Board of Directors of
the Fire District (your City Council) took a bold step
during the FY21/22 Budget preparation to hire an
additional four firefighters in an effort to increase
staffing in the District and guarantee that there will
be a minimum of two engine companies on duty
every day. This upgrade in service allows the fire
department to operate more safely and efficiently
from both the Donaldson Way and James Road fire
stations.

This year, ACFPD firefighters and equipment were
deployed to another drought-driven wild land MEGA
fire, the Dixie Fire in the Plumas and Lassen
National Forests. These incidents continue to overly
burden federal, state, and local fire and emergency
resources on an annual basis. ACFPD continues

to be a supportive team member in this statewide
emergency response.

August found us participating and supporting the
Chamber of Commerce’s inaugural event, Meet Me
in the Street. We look forward to continuing to par-
ticipate and be an active supporter of this excellent
community activity. Our local CERT team members
attended the Annual National CERT Convention this
year in Springfield, Missouri. We are so fortunate

to have such an active, well-trained and dedicated
group of community volunteers giving back.

September gave way to our Annual 9/11 Ceremony
sponsored by the Fire District. This year marked the
20th Anniversary of this sad, yet uniting event for
our Country. In recognition of its significance, we
reached out to local representatives of our faith-
based communities. Their response was

AMERICAN CANYON FIRE PROTECTION DISTRICT

heartwarming and indicative of the diversity and
sense of community here in American Canyon.
Thank you again to all who participated that day in
honoring those we lost to that tragedy.

In Fall 2021, we developed a new partnership with
UC Davis Medical Center for in-service medical
continuing education opportunities for our firefight-
ers and paramedics. We also welcomed our newest
Chief Officer, Assistant Fire Chief Geoff Belyea.
Geoff actually grew up in American Canyon before
starting his 25-year long career with CAL Fire in
Napa County. We are incredibly fortunate to have
him on our team and look forward to all he has to
offer as he helps guide our young department into
the future.

Keeping in line with our theme, A Year of Service, we
welcome our latest group of four new probationary
firefighters to our Department. Firefighters Christi-

na Breitenbueher, Brad Bermann, Davis Pratt, and
Kyle Murchinson were sworn in by District Counsel
William D. Ross on November 30th. These newest
firefighters graduated from an intensive month-long
in-house Fire Academy supervised and taught by
Fire Captain Kenny Diede.

Firefighter/Paramedic Chad Pilkington and Fire Cap-
tain/Paramedic Ron Prettyman capped off this year
by spending an entire day at American Canyon High
School teaching every Freshman Hands-Only CPR
in another example of how ACFPD embraces service
to our community. Imagine the potential value of
several hundred young adults trained in CPR for our
community!

The District continually looks for ways to positively
impact this community on a daily basis. | am very
proud of the dedicated and professional staff in

the department. They have a tremendous sense of
responsibility and loyalty to the community we serve.
This report is intended to capture some of those
highlights.

This year we focused on increasing communication
through social media platforms. Please visit our
Facebook and Instagram pages.

My entire team and | are grateful to serve you.

ACFPD 2021 ANNUAL REPORT
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https://www.facebook.com/amcanfire/
https://www.instagram.com/amcanfire/

OUR CULTURE

MISSION STATEMENT

Our mission is to provide reliable and

progressive emergency response while seeking
opportunities to make a positive difference in the
lives of the people and the community we serve.

VISION STATEMENT

Our 2020 vision is to be an exceptional
organization delivering high quality services
utilizing sustainable best practices. We will
continuously improve and grow with the
community as a positive, healthy and
cohesive team.

CORE VALUES

Mutual respect
Integrity
Responsibility
Empathy
Kindness
Empowerment
Dedication
Adaptable
Transparency
Professionalism
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OUR LEADERSRIP

2022 FIRE DISTRICT BOARD OF DIRECTORS

Leon Garcia
Chairman of the Board

Mariam Aboudamous
Vice-Chairman of the Board

David Oro
Board Member

AMERICAN CANYON FIRE PROTECTION DISTRICT

Mark Joseph
Board Member

Pierre Washington
Board Member

FIRE DISTRICT GOVERNING AUTHORITY

The American Canyon Fire Protection District was
established on January 31, 1955 by the Napa
County Board of Supervisors. On November 6,
1957, the Office of the Secretary for the State of
California certified the existence of the Fire District
pursuant to the provision of the local Fire District
Law. In1992, the City was incorporated.

At incorporation, the American Canyon Fire
Protection District was preserved as a subsidiary
special district of the City with the elected City
Council members serving as ex-officio Board of
Directors for the District.

The implementation of policies and programs
adopted by the District Board of Directors (Board)
will be delegated to the Fire Chief. This delegation
of this responsibility to the Fire Chief requires the
Board to develop very clear, specific, and
measurable expectations of this position.

BASIS OF AUTHORITY

The Board is the legislative governing body of the
District. The primary functions of the Board are as
follows:

Develop, evaluate, and update District Policy
Hire, fire, and evaluate the Fire Chief
Oversee the District’s finances

Establish or modify ordinances, resolutions,
and policies

In addition, their primary responsibilities include:

e Formulate and evaluate District Policy

o Carry out responsibilities in conjunction with
Federal and State constitutions

¢ Annually adopt a budget prior to October 1t of
each calendar year

ACFPD 2021 ANNUAL REPORT
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THE PANDEMIG

FACING COVID-19

As a community, we headed into 2021 optimistic. In challenging times, we overcame with continued
safety precautions, persistence, compassion, hard work, and perseverance.

While COVID-19 continued to challenge the world, the American Canyon Fire Protection District rallied
our resources and partnerships to provide vaccinations at a local level. This provided not only medical
needs, but hope. The hope to see family, friends, and loved ones. The hope to see a glimmer of normal,
after a year that was anything but.

v

JANUARY 18

Deployed Firefighter/
Paramedic Etchieson
to Watsonville
Community Hospital
for 14 days to assist
with personnel
resources as a relief
due to an abundance
of COVID cases.

AMERICAN CANYON FIRE PROTECTION DISTRICT

v

JANUARY 21

Partnered with Napa
County Health (NCH)
to bring first doses
to Tier 1 eligible
healthcare workers and
elderly care home
residents at Greenhills
Care Home. Twenty-five

vaccines were provided.

v

FEBRUARY 10

Returned to
Greenhills Care
Home. Six
more staff were
vaccinated.

v

MARCH 2 + 3

Continued partnership
with NCH to establish
mobile vaccination
clinics at multiple mobile
home parks to bring
first doses to eligible
residents who had
difficulty with physical
mobility, transportation,
or internet access. We
vaccinated 93 residents.

Iy  WeC
r— =

v

MARCH 9 + 10

Partnering with NCH,
Northbay Healthcare,
ACCERT, and Holy
Family Church, the Fire
District's Management
Staff led the way to vac-
cinate approximately
300 community
residents with an
efficient drive-thru
format.

v

MARCH 23

Returned to mobile
home parks to
provide second
doses. We
provided 100
doses.

PERSERVERANCE EVERLASTING

v

MARCH 27

Administrative staff and
ACCERT canvased
approximately
500 mobile homes,
targeting homes with
elderly, low income, or
non-English speaking
residents. The goal was
to ensure ALL American
Canyon residents had
EQUAL access to
the vaccine.

APRIL 27

Second dose provid-
ed at a drive-thru style
event at Holy Family
Church. We provided
300 vaccines.

We assisted Napa County Health in identifying community residents that we not physically able to get
to a clinic or hospital to receive the vaccine. In an effort to serve as many individuals as we could, we
bridged the gap to get the resources to them.

The fight against COVID-19 didn’t end there. Our Engine crews continued to respond to calls for service

with residents who were exposed on a daily basis. A call never went unanswered.

While we do not know when COVID-19 will completely go away, we are dedicated to continuing to
provide compassionate and excellent customer service to our community.

ACFPD 2021 ANNUAL REPORT
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GOMMUNITY OUTREACH

2021 EVENTS IN REVIEW

July — CPR Training for 48
Students at Canyon Oaks
Elementary School

July 7 — Chamber’s Meet Me
in the Street Community Event

July 9 — Fire Extinguisher
Training Boral Stone

August 4 — Chamber’s
Meet Me in the Street
Community Event

September 11th —
20th Commemorative Ceremony

September 21 — Career Day at
Boys and Girls Club

October 6 — Walk and Roll
to School Day

October 19 — Coffee + Donuts
with American Canyon Soroptimist

October 27 — Trunk or Treat
at Donaldson Way Elementary

October 29 — Trunk or Treat
with Napa Junction PTA

October 31 — Safe Trick-or-Treat
at Station 11 + Station 211

AMERICAN CANYON FIRE PROTECTION DISTRICT

Month of December —
Toys For Tots

December 4 — Reindeer Run
at Wetlands Edge

December 4 — Magic of the
Season Santa Visits

December 11 — Toy Shopping
Event with Cheula Car Club

December 13 — Hands Only
CPR at ACHS

HOW WE REAGH OUT. .

ENGAGING VIA
SOCIAL MEDIA

Social media and other virtual forms
of communication have proven to not
only be successful ways to reach the
community, but have served a critical
role during times when in-person
outreach is limited.

With 83% growth in followers and
108% growth in page visits, we are
able to distribute a balance of time-
ly and informational content to the
community. This has proved valuable
during emergency incidents.

FACEBOOK

Facebook: AmCanFire
Facebook Engagements: 50,160

INSTAGRAM

Instagram: AmCanFire
Instagram Likes: 1,372

IN-PERSON VALUE

Simple activities like birthday drive-
bys, sticker distributions, or Trunk
or Treat were highly valued.



COMMUNITY OUTREACH

AMERICAN CANYON COMMUNITY EMERGENCY RESPONSE TEAM

The Community Emergency Response Team (CERT) is a nationally recognized emergency training
course that teaches essential emergency response skills. By taking and completing the CERT course,
participants gain the skills and confidence necessary to help themselves, their family, and their
community during a disaster.

American Canyon CERT is unique in that it is a small membership called upon to activate to larger scale
incidents. We're so appreciative that they are always able to perform the heavy lift for our community.

To learn more about ACCERT, visit our website, www.americancanyoncert.org or visit us on Facebook.

2021 SERVICE RIGRLIGHTS

Supported COVID-19 Efforts
American Canyon Food POD’s
COVID -19 Vaccination Clinic at

American Canyon Holy Family Church
American Canyon High School Graduation
August National Night Out
Chamber’s Meet Me In The Streets
MT. Veeder Preparedness Fair
Attended National CERT Conference in Springfield, MO
2021 Newell Fire
Trunk or Treat
Holiday Tree Lighting Celebration

[EARN THE SOUNDS...

FIRE PREVENTION TIPS FROM AGFPD

Know what the smoke and carbon monoxide alarms sound like.

Turn off the stove when leaving the kitchen.

Know and discuss your family’s meeting spot outside of your home.

Test your smoke and carbon monoxide alarms once a month.

Replace your batteries twice a year.

ACFPD 2021 ANNUAL REPORT
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ADMINISTRATION OVERVIEW

BOARD OF DIRECTOR ACTIONS

FEBRUARY 2 s

FEBRUARY 16

MARCH 30

JUNE 29

JULY 20

AUGUST 24

SEPTEMBER 28 ===

OCTOBER 26

NOVEMBER 30w

DECEMBER 21 s

—

—

1]

—

—

—

—

Resolution 2021-01. Purchase and execute an agreement for the purchase of real
property at 659 Napa Junction Road.

Resolution 2021-02. Amend Authorized Signers at West America Bank.
Resolution 2021-03. Authorizing Investment of monies in Local Agency Investment Fund.
Resolution 2021-04. Conflict of Interest Code.

Resolution 2021-05. Dispose of and donate surplus Fire District property.

Resolution 2021-06. Disability Retirement of Firefighter Kent Barnes, a District Safety employee covered by
contract with the California Public Employees Retirement System.

Resolution 2021-07. FY 2020-21 Budget Review and adopt a Resolution authorizing budget amendment.

Resolution 2021-08. Annual Appropriations Limit.

Resolution 2021-09. Fire Mitigation Fees.

Resolution 2021-10. Dispatch Agreement Services between the City of Napa and the American Canyon Fire
Protection District to continue the administration and operation of centralized emergency response
dispatching services.

Resolution 2021-11. Write-off of uncollectible Fire Service Fees for FY 2020-2021.

Resolution 2021-12. Annual cost of living increase to the District Fire Service Fee

Special Tax Consistent with District Ordinance 2013-01 and confirming the Fire Service Fee Assessments
for FY 2021-2022.

Resolution 2021-13. Preliminary Budget for FY 2021-2022.

Resolution 2021-14. Update the Board of Directors meeting dates from the fifth Tuesday of the month to the
second Tuesday of each month.

Resolution 2021-15. First Responder Fee annual cost-of-living increase for emergency medical services.

Resolution 2021-16. File an Application with the California Department of Emergency Services (Cal OES)
for Federal Financial Assistance Related to the Coronavirus (COVID-19) Response.

Resolution 2021-17. Fixing the Employer’s contribution under Public Employees’ Medical and Hospital Care
Act (PEMHCA) for FY 2021-2022.

Resolution 2021-18. Changes to wages and benefits and authorizing the Fire Chief to execute a successor
Memorandum of Agreement between the American Canyon Fire Protection District and American Canyon
Firefighters IAFF Local 1186.

Resolution 2021-19. Teleconferenced District Board Meetings; Implementation of AB 361 Changing Brown
Act Meeting Requirement; Proposed District Resolution Authorizing Remote Teleconference Meeting.
Resolution 2021-20. Final Operating and Capital Budgets for the American Canyon Fire Protection District
for Fiscal Year 2021-22.

Resolution 2021-21. Teleconferenced District Board Meetings; Implementation of AB 361 Changing Brown
Act Meeting Requirement; Proposed District Resolution Authorizing Remote Teleconference Meeting.
Resolution 2021-22. Surplus outdated and aging Self Breathing Apparatus (SCBA’s) and unusable Hurst
Fire Equipment as surplus to District needs or requirements.

Resolution 2021-23. Establish 2022 Board Meeting Dates.

Resolution 2021-24. Teleconferenced District Board Meetings; Implementation of AB 361 Changing Brown
Act Meeting Requirement; Proposed District Resolution Authorizing Remote Teleconference Meeting.
Resolution 2021-25. Long Range Master Plan with AP Triton.

Resolution 2021-26. First Amendment to Emergency Ambulance Services and Fire Department First
Responder Advanced/Support System performance between American Canyon Fire Protection District
and American Medical Response West.

AMERICAN CANYON FIRE PROTECTION DISTRICT

FINANGIAL SUMMARY

FISCAL YEAR 2020 /2021 TOTAL REVENUES $6,697,632

Property Tax — 71.4%

Strike Team Reimbursement — 12.2%
Fire Assessment Fee — 10.0%

Other — 2.4%

Fire Protection Services (City) — 1.0%
First Responder Fee — 0.7%
AMR — 0.6%

Interest Earned — 0.2%

L]
L]
L]
L]
=
|
|
|
|

FISCAL YEAR 2019 /2020 TOTAL EXPENSES $6,425,622

[ ] Salary and Benefits — 87.1%

[ ] Services and Supplies — 8.8%

[ ] Transfer to Fire Equipment Fund — 2.6%
[ ] Vehicles and Equipment — 1.4%

Plan Review / Permit Inspection / Weed Abatement — 1.8%
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ADMINISTRATION OVERVIEW

CUSTOMER SERVICE RANKING

The American Canyon Fire Protection District is on a mission to make a positive impact on our community
every single day. In 2021, we sent out 779 Customer Service Surveys to measure our impact. Out of all
the surveys that were distributed, the District received 157 responses. Citizens were asked to rate the
quality of the service they received from us using the scale below. Our average rating was 5.

TOTAL SURVEYS TOTAL SURVEYS TOTAL AVERAGE
MAILED RETURNED RATING
January 91 13
February 61 18
March 67 15
April 57 20
May 62 8
June 48 13
July 61 8
August 83 14
September 52 7
October 67 14
November 60 17
December 70 10
TOTAL 779 157 % %k %k k k

AMERICAN CANYON FIRE PROTECTION DISTRICT




OURTEAM

TEAMWORK MAKES THE DREAM WORK

ADMINISTRATION

V-VELG[]ME -9/13/1

Mike Cabhill Geoff Belyea
Fire Chief Assistant Fire Chief

Martha Banelos
Fire Executive Assistant

Dave Medina Ron Prettyman Chad Pilkington

Fire Captain Fire Captain + Paramedic

" WELCOME - 10/4/21

WELCOME - 10/4/21

Christina Breitenbuecher
Probationary
Firefighter + Paramedic

Brad Bermann
Probationary
Firefighter + Paramedic

17

Firefighter + Paramedic

Laura Provencher
Fire Executive Assistant

Francisco Cano
Firefighter + Paramedic

Marshal
Our Favorite
Mascot

Kenny Diede Max Etchieson Andrew O’Shaughnessy Mark Cia
Fire Captain Fire Captain + Paramedic Firefighter Firefighter

Kyle Murchison
Probationary Firefighter

Eric Costello Robert Rojas
Firefighter + Paramedic Firefighter + Paramedic

C-SHIFT

Jose Martin Josh Cordeiro EJ Abalos Donevin Steele
Fire Captain Fire Captain + Paramedic Firefighter Firefighter + Paramedic

Preston Quick Davis Pratt
Probationary Firefighter

Spyro Drossos
Firefighter + Paramedic Firefighter

36



OURTEAM

CELEBRATIONS + NEW OATHS OF SERVICE

"1

Completion of 18 Month Probation

Swearing In Ceremony
District Counsel, Bill Ross, administers the Oath of Office
to new Assistant Chief Geoff Belyea

Left to Right: Firefighter Preston Quick, Firefighter + Paramedic
Spyridon Drossos, and Firefighter + Paramedic Francisco Cano

CTLLEELE LRLR

Swearing In Ceremony
Left to Right: Firefighter + Paramedic Christina Breitenbuecher, Firefighter + Paramedic Brad Bermann,
Firefighter Davis Pratt, and Firefighter Kyle Murchison

AMERICAN CANYON FIRE PROTECTION DISTRICT

[HANK'YOU FOR SERVING

Ken Barnes
Firefighter + Paramedic
January 2009 — April 2021

Firefighter/Paramedic Ken Barnes was a very
active and valued member of the District. He
spent a considerable amount of his off-duty time
supporting a number of the Fire District’s
community outreach efforts.

Firefighter Barnes was a member of the Urban
Search and Rescue Team and in 2017 he was
also named “Firefighter of the Year.”

His work with the CERT Team and its team
members contributed to the success of the
CERT program.

We wish Firefighter Barnes the best in his
retirement.

James Comisky
Interim Assistant Fire Chief
One year of service

Interim Assistant Chief Comisky came to the
District with over 30 years of tactical and
operational fire service experience.

Chief Comisky currently serves as the President
of the Fire Districts Association of California
(FDAC).

His valuable experience improved our training
program by establishing regional and out-of-
region training with neighboring departments.

Chief Comisky’s leadership, energy, laughter,
and dedication to the District has left a positive
impact.



FIRE OPERATIONS

OPERATIONS SUMMARY

Our District proudly provides all-risk emergency and
non-emergency services to the citizens of American
Canyon. As an all-risk fire department, we respond
to a wide spectrum of emergencies, everything from
medical aids, technical rescues, public assists,
hazardous materials, house fires, commercial fires,
vehicle accidents, and more. In fact, non-emergency
calls for service are some of the most important calls
we respond to.

Our firefighters take pride in delivering our services
and helping our citizens when no one else will. Fire-
fighters are trained to quickly diagnose a problem
and provide a solution for a positive outcome.

All sworn ACFPD employees are trained to the level
of Emergency Medical Technician (EMT) or as an
Emergency Medical Technician-Paramedic (EMT-P).
They are able to provide advanced life support
(ALS) to our citizens in times of need.

The ACFPD currently operates two ALS Engine
Companies out of two fire stations that are strategi-
cally located within the District. Shift personnel work
a schedule that consists of 48 hours on and 96 hours
off. This means our staff works an average of 56
hours each work week. The Fire Chief and Assistant
Fire Chief work a minimum of 40 hours each work
week. They also share duties as the on-call Duty
Chief on a 24-7 basis.

The District currently serves approximately 20,000
people located within an almost eight-square mile
radius. This area includes the City of American Can-
yon as well as a portion of the unincorporated area
of Southern Napa County.

HAZARDOUS MATERIALS

Our District contributes three firefighters to the
Napa Interagency Hazard Team (NIHT). The Team
is made up of individuals from different fire depart-
ments located in Napa County. The Team responds
to significant hazardous materials incidents that
occur within the County.

Team members receive well over 200 hours of initial
training followed by ongoing monthly training and
continuing education. The team members from
American Canyon are all certified as Hazardous
Materials Specialists.

URBAN SEARCH + RESCUE TEAM

Our District participates in the Napa Interagency
Rescue Team (NIRT). Eight of our 20 suppression
firefighters are members of the team.

The Team is trained and certified in trench rescue,
confined space rescue, high and low angle rescue,
and specialized rescue systems.

AMERICAN CANYON FIRE PROTECTION DISTRICT
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GALLS FOR SERVIGE

Rescues and Emergency Services — 1,030 at 63%
Cancelled Enroute — 220 at 14%

Vehicle Accidents — 105 at 6%

False Alarms and False Calls — 104 at 6%

Fires — 75 or 5%

Good Intent Calls — 54 or 3%

Hazardous Conditions - 24 or 2%

Service Calls — 18 or 1%

1,868 INCIDENTS IN 2021

1,630 EMERGENCY CALLS
238 NON-EMERGENCY CALLS



FIRE OPERATIONS GALLS FOR SERVIGE

CALLS FOR SERVICE BY AREA

Rescues and Emergency Services — 1,019 at 60%

Non-emergency Calls — 215 at 13%

Cancelled Enroute Calls — 141 at 8%
False Alarms and False Calls — 103 at 6%
Vehicle Accidents — 83 at 5%

Good Intent Calls — 50 at 3%

Fires — 39 at 2%

Hazardous Conditions — 22 at 1%

Service Calls — 17 at 1%

Distance to the Incident — 106 at 35%
Traffic Congestion — 43 at 14%

Extended Turnout — 42 at 14%

Error in Response to Dispatch — 28 at 9%
Gated Community — 24 at 8%

Traffic Calming Obstacles — 20 at 7%
Good Intent Incidents — 59 at 60% Good Intent Incidents — 21 at 34%

Rescue and EMS — 24 at 25% Fires — 15 at 25%
Fires — 14 at 14% Service Calls — 12 at 20%
Service Calls — 1 at 1% Rescue and EMS — 10 at 16%

Hazardous Conditions — 2 or 3%

Mechanical / Equipment — 11 at 4%
Simultaneous Incidents — 10 at 3%

Training When Dispatched — 6 at 2%
Unable to Locate Victim / Incident — 5 at 2%
Weather Conditions — 5 at 2%

False Alarms and False Calls — 1 or 2%
Dispatched Code 2 — 4 at 1%

EREERERECODOO RO

Other Reason Unknown — 2 at 1%
AMERICAN CANYON FIRE PROTECTION DISTRICT




MAP OF INDUSTRIAL AREA INCIDENT RESPONSES IN 2021

Incidents in which units are cancelled en route are not used in calculations of

percentage of responses in 5 minutes or less. Map icons are intended to illustrate

a general representation of incident responses. but do not necessarily represent
the actual location of a response or all responses.
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2021 CALIFORNIA STATE MUTUAL AID RESPONSES
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NORTHEAST NEIGHBORHOOD INCIDENT RESPONSES 2021
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SOUTHWEST NEIGHBORHOOD INCIDENT RESPONSES 2021
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OUR FLEET

20 Years
80,000 Miles

15 Years
60,000 Miles

10 Years
40,000 Miles

5 Years
20,000 Miles

CONDITION OF OUR FLEET
YEARS + MILEAGE
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Qunit 11 Engine 11

Engine 211

FRONT LINE ENGINES

[] Agein Years
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FIRE TRAINING

TRAINING ACADEMY

The Importance of the Fire Academy

The Fire Academy prepares probationary fire-
fighters for the heavy arduous physical demand
required of the job.

The training benefits all members of the District,
not just probationary firefighters. It allows the
on-duty crews to work with the new firefighters,
which helps build confidence for both senior and
probationary firefighters. It also allows senior
firefighters to pass down the skills and knowledge
they have learned over their careers.

The Academy prepares probationary firefighters
for what they can expect when they arrive at an
emergency scene once assigned to a shift.

Training is the backbone of the fire service and is
ongoing during a firefighter’'s career. The ACFPD
Academy sets the foundation and training expec-
tations for what the Fire District expects from their
firefighters.

Overview of Probation

The Fire District’s Orientation Academy is
designed to introduce new firefighters to the
culture and operational standards of ACFPD.

The academy runs for 4 weeks. It consists of
basic fire ground operations, including pulling
hose, throwing ladders, obtaining water supply
for initial fire attack, search and rescue, firefighter
survival, live fire training, and EMS skills.

During the academy the firefighter will spend 1
night per week at an assigned station to help get
them familiar with how the crews operate. The
majority of the training happens when firefighters
are assigned to their shifts.

Probation lasts 18 months and is broken up into 4
modules. Module 1 through 3 (Year 1) consists of
firefighter Il skills. Module 4 (final 6 months)

¢
2

Number of
Personnel Trained

1,434

Total 2021
Training Hours

Administrative
Training Hours

consists of Apparatus operator training. During
Module 4, firefighters learn how to safely drive
and operate all of the apparatus in the ACFPD
fleet. This includes Type 1 engines, Type 3
engines, water tenders, and aerial apparatus.

Training Hours Completed per Firefighter

ACFPD probationary firefighters complete
approximately 1,400 hours of training by the time
they have successfully completed their Modules.
This is in addition to company training, running
emergency calls, participating in public education
events, and business inspections.

This training format is unique to ACFPD. There
is no down time once you are on board. You are
immediately placed into service to our community.

AMERICAN CANYON FIRE PROTECTION DISTRICT

[RAINING

THE EXPLORER PROGRAM

The American Canyon Fire Explorer program
is comprised of young men and women, ages
14 to 21 that not only want to learn about fire
service, but also make a positive difference in
the community.

Unfortunately, due to the COVID-19 pandemic
our Explorer Program was suspended for safety
purposes.

We are looking forward to re-enlisting the
program in the Summer of 2022.

APPLY NOW TO BECOME AN EXPLORER.

https://bit.ly/ACFPDExplorer
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FIRE PREVENTION

The Fire Prevention Division consists of the Fire Chief, Fire Company Inspectors, and CSG Consultants.
The District entered into contract with CSG Consultants in September 2019. CSG offers experienced
CSFM / ICC certified inspectors. The Fire Chief is the Fire Marshal and is responsible for code
enforcement, review and engineering of fire plans, fire investigations, and fire and life safety education.

2)24 '19 (+)) 12

Systems

Fire Alarm

Building Plans
Systems

Revised

Inter-Departmental . .

M N
3 w | | v OR

Tent / Special Generators,
Events Fencing
(site acess)

Occupancy
Inspections
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1 01 O 1 3 2 33 Every day, we work together with our partners, the American Canyon Police
“ 0 Department, in order to help provide a safer community for our residents
and visitors. Just like us, ACPD is releasing their Annual Report.
Weed Abatement Weed Abatement Weed Abatement Weed Abatement
Courtesty Letters Sent  Properties Inspected Properties Abated Notices to Abate Citations Issued Check it out by visiting their website.
www.cityofamericancanyon.org/government/public-safety/police

by the District
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WWW.AMCANFIRE.COM e FACEBOOK + INSTAGRAM @AMCANFIRE e (707) 551-0650 OR 911 FOR AN EMERGENCY



http://www.amcanfire.com
https://www.facebook.com/amcanfire/
https://www.instagram.com/amcanfire/
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