
REGULAR PARKS & COMMUNITY SERVICES
COMMISSION MEETING AGENDA 

City Hall - Council Chambers
4381 Broadway, Ste. 201, American Canyon

April 13, 2023
6:30 PM

 
City Council and other public mee�ngs will be conducted in person at City Hall, 4381 Broadway, Suite 201. This mee�ng
is also available via Zoom Teleconferencing as a convenience for public par�cipa�on.  Should technical issues with
Zoom occur, please select another viewing op�on, such as a live broadcast to residents on Napa Valley TV, on our
website here and on YouTube here. 
 
PUBLIC PARTICIPATION
 
Oral comments, during the mee-ng:  Oral comments can be made in person during Open and
Closed Session. A Zoom Webinar has been established for public comments made via zoom, during
Open Session only. To give your public comment via zoom, connect via the below Zoom link and use
the “raise your hand” tool, or call into the zoom mee-ng at 408-638-0968 and press *9 to “raise
your hand” when the item is called. To avoid confusion, all hands raised outside of Public Comment
periods will be lowered.
 
Written comments, via eComments: Please submit wri2en comments through the eComments link,
located on the Mee-ngs & Agendas page of our website here. Comments will be available to council
members in real -me. To allow for review of comments, eComments will close at 3:00 pm on the
day of the mee-ng. All comments received will be posted online and become part of the mee-ng
record.
 
Zoom Meeting Link:  Click here
Webinar ID: 885 1720 9722  Passcode: 544191
 
The above-iden-fied measures exceed all legal requirements for par-cipa-on in public comment,
including those imposed by the Ralph M. Brown Act. For more informa-on, please call the Office of
the City Clerk at (707) 647-4369 or email cityclerk@cityofamericancanyon.org.
 
AGENDA MATERIALS: Public mee-ng agenda materials are published 72 hours prior to the mee-ng
and are available to the public via the City’s website at www.cityofamericancanyon.org.
 
AMERICANS WITH DISABILITIES ACT:  The Parks and Community Services Commission will provide
materials in appropriate alterna-ve formats to comply with the Americans with Disabili-es Act.
Please send a wri2en request to City Clerk at 4381 Broadway, Suite 201, American Canyon, CA
94503 or by email to cityclerk@cityofamericancanyon.org. Include your name, address, phone
number and brief descrip-on of the requested materials, as well as your preferred alterna-ve

 
Chair:                                      Gina Griggs
Vice Chair:                             Cathy Margolati
Commissioners:                    Clarence Mamaril, David Garcia-Arreola, Charles Plummer
Honorary Commissioner:    Vacant
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format or auxiliary aid, at least three calendar days before the meeting.

 
6:30 P.M.  REGULAR MEETING
 
             CALL TO ORDER
 
             PLEDGE OF ALLEGIANCE
 
             ROLL CALL
 
PUBLIC COMMENTS - ITEMS NOT ON THE AGENDA
This �me is reserved for members of the public to address the Parks and Community Services Commission on items of
interest that are not on the Agenda and are within the subject ma-er jurisdic�on of the Parks and Community Services
Commission. Comments are limited to 3 minutes. Comments for items on the Agenda will be taken when the item is
called. The Parks and Community Services Commission is prohibited by law from taking any ac�on on ma-ers
discussed that are not on the Agenda, and no adverse conclusions should be drawn if the Parks and Community
Services Commission doesn't respond to public comment at this �me. Speakers are asked to please speak clearly, and
provide their name. Any handouts for distribu�on to the City Council must be emailed by 3:00 p.m. on mee�ng day. To
comment via zoom during the mee�ng: click the “raise your hand” bu-on if joining by computer, or press *9 if joining
by phone, when the item is called. To avoid confusion, hands raised outside of Public Comment periods will be lowered. 
 
AGENDA CHANGES
The Chair/Commissioners may change the order of the Agenda or request discussion of a Consent Item. A member of
the Public may request discussion of a Consent Item by comple�ng a Speaker’s Card and presen�ng it to the Clerk of
the meeting prior to Public Comment.
 
CONSENT CALENDAR
  
1. Meeting Minutes of March 9, 2023.

Recommendation: Approve the Mee-ng Minutes from the March 9, 2023 Parks and
Community Services Commission Meeting.

 
BUSINESS
  
2. Update the Parks and Community Services Master Plan

Recommendation: Review and discuss the 2012 Parks and Community Services Master
Plan. 

 
MANAGEMENT AND STAFF REPORTS
 
COMMISSIONER REPORTS
  
3. Commission Report submitted by Vice Chair Cathy Margolati.
 
ADJOURNMENT
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CERTIFICATION
I, Liz Lozano, Administra-ve Technician for the City of American Canyon, do hereby declare that the foregoing Agenda
of the Parks and Community Services Commission was posted in compliance with the Brown Act prior to the mee-ng
date.
 
 
______________________________________           
Liz Lozano, Administrative Technician
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Parks & Community Services Commission Meeting Minutes –  

March 9, 2023 

 

City of American Canyon 

Parks & Community Service Commission Meeting 

4381 Broadway, Suite 201 

March 9, 2023 

 
 

ACTION MINUTES 

 

 

CALL TO ORDER  
Meeting was called to order at 6:31pm.  
 

PLEDGE OF ALLEGIANCE  
The Pledge of Allegiance was recited.   
 

ROLL CALL  
Present:  

Chair Gina Griggs, Vice Chair Cathy Margolati, Commissioner Clarence Mamaril, Commissioner Charles 
Plummer, and Commissioner David Garcia-Arreola. 

 

Absent: None. 

 

PUBLIC COMMENT 

Chair Griggs opened Public Comment.  

 

Oral Comments: There were no oral Public Comment. 

Written Comments: There were no written Public Comment.  

 

Chair Griggs closed Public Comments. 

 

AGENDA CHANGES  
There were no agenda changes. 

 

CONSENT CALENDAR  

ACTION: A motion to approve the Meeting Minutes from the February 9, 2023 was made by Vice Chair 
Margolati, seconded by Commissioner Plummer.  A roll call was taken; motion passed unanimously.  
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Parks & Community Services Commission Meeting Minutes – 

March 9, 2023 

 

BUSINESS 

 

Parks and Recreation Department Service Fee Study 

Director Ikeda presented the final version of the proposed Parks and Recreation Department 
Master Fee Schedule.  The PCS Commissioners commented on the final version of the Master 
Fee Schedule and asked a few clarifying questions.  The PCS Commissioners approved the final 
version of the Parks and Recreation Department Master Fee Schedule and recommended the 
final version of the fee schedule be presented to City Council at the April 18, 2022, City Council 
Meeting. 

 

MANAGEMENT AND STAFF REPORTS 

Director Ikeda presented a management report on occurrences in the Parks and Recreation Department. 

            

COMMISSIONER COMMENTS AND FUTURE ITEMS FOR CONSIDERATION 

Commissioner Margolati and Commissioner Mamaril submitted Commissioner Reports.  

 

ADJOURNMENT 

The meeting was adjourned at 7:04p.m. 

 

CERTIFICATION 

________________________________ 

Liz Lozano 

Administrative Technician  

1.  
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PARKS & COMMUNITY SERVICES COMMISSION
AGENDA

APRIL 13, 2023

STAFF REPORT
BUSINESS

ITEM NUMBER: 2.
 

TITLE
Update the Parks and Community Services Master Plan

RECOMMENDATION
Review and discuss the 2012 Parks and Community Services Master Plan. 

CONTACT 
Alexandra Ikeda, Parks and Recreation Director 

BACKGROUND & ANALYSIS 
The Parks and Community Services Master Plan (Master Plan) (A3achment 1) was created in 2012
by members of the Parks and Community Services Commission (PCS), the Open Space Advisory
Commi3ee (OSAC), the Planning Commission, and City staff. This joint effort to create a Master Plan
or "guiding document" was intended to represent the City's first comprehensive effort at: 1)
Defining the direc=on and scope of American Canyon's parks, civic facili=es, open spaces, recrea=on
programming, and other services that are vital to the community; and 2) Be the "road map" of how
the City of American Canyon will get there. The Master Plan is both a visioning document and a
service delivery and performance document. The City Council approved the Master Plan on June 5,
2012 - formally adopted through Resolution 2012-39 (last page of Attachment 1).  
 
Synopsis and Overview: 2012 Parks and Community Services Master Plan 
A Parks Master Plan is a strategic document that studies the exis=ng park system, facili=es, and
recrea=on programming and iden=fies a planning blueprint to improve, protect and expand the
City's network of parks, facili=es, and recrea=onal services for the future.  The work that was
completed in 2012 was a snapshot of where the City's Parks and Community Services were and
outlined what was needed to meet the community's future parks and recrea=on needs. The Master
Plan was designed to be updated every five (5) years, commencing in 2017, however, it has not been
updated since its original creation.  

The Parks and Recrea=on Master Plan focused on eight areas: 1) Vision & Concepts; 2)
Recommended Goals and Policies; and 3) Chapters 1 through 6:  Parks and Recrea=on Facili=es,
Parks and Facili=es Maintenance, Recrea=on Programming, Family Services, Open Space and Trails,
and Bicycle and Pedestrian Circula=on System. Although the Master Plan would be considered to be
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"outdated", we have made great efforts and strides over the last eleven years. 
 
Vision & Concepts
Although this sec=on doesn't specifically speak to the overall vision of the department and how that
aligns back with the City's vision, and what our vision looks like in the future. To date, the Parks and
Recrea=on Department con=nues to be commi3ed to enhancing our community's quality of life,
and we have grown into our role of helping shape our City's character and sense of place. We
con=nue to strive to meet the needs of our diverse and mul=genera=onal community by offering a
wide variety of recreational programs, parks and facilities, trails, and open spaces. We are continuing
to sustain and steward our natural resources by protec=ng habitats and sensi=ve species within our
open spaces and educa=ng our community on the ecological func=on of our parklands. The City has
made great strides at enhancing bike lanes and safe pedestrian access in support of the City's vision
of becoming a bicycle and pedestrian-friendly community.  

Recommended Goals & Policies
There are eighty (80) different goals and priori=es that were iden=fied within the Master Plan
focused on access, youth needs, interagency coopera=on, facili=es and staff, future opportuni=es,
revenue and financing mechanisms, parks and recrea=on facili=es, recrea=on, family services, open
space and trails, and bicycle and pedestrian circula=on systems. To date, the Parks and Recrea=on
Department has successfully completed about 90% of these goals and priori=es. Below are a few
updates that are specifically highlighted to memorialize accomplishments, along with areas that we
may want to consider in the future. 

1.3 Financial System: on April 18, 2023, the Parks and Recrea=on Director will be taking the
Fee Study to City Council to approve and adopt a Parks and Recrea=on Department User Fee
Schedule. Service fees have not been updated since 2004. 

1.6 Cultural Facili�es and Programs: The Parks and Recrea=on Department partners with over
21 different nonprofit organiza=ons and community partners - the City values these
partnerships and rela=onships as they foster civic engagement and leadership, provide
educa=onal, recrea=onal, cultural and social services that are needed for our diverse and
multigenerational community. 

4.5 Nonprofit Founda�on: The City works closely with the American Canyon Community and
Parks Founda=on (ACCPF), Napa RCD, the Napa County Regional Open Space District, and
many other open space nonprofit organiza=ons and partners that support our parks, open
spaces, recreation, and trails. 
 
4.6 Community Services District: this would be an interes=ng concept and maybe something
we would want to explore to help support the ongoing maintenance and improvements of our
parks, trails, and open spaces. 
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6.2 Other Revenue and Financing Methods:  This is would be an interes=ng concept and maybe
something we would want to explore to help support the Parks and Recrea=on Department
program and services, ongoing parks and facility maintenance, and address deferred parks and
facility maintenance.

9.5 Community Center: this has been iden=fied as a need since 2012 - on August 2, 2022, the
City Council adopted a Resolu=on approving a Property Exchange and Land Acquisi=on
Agreement to transfer approximately 5.6 acres of land where the Community
Center/Gymnasium is located to the Napa Valley Unified School District in exchange for
receiving 6.57-acre property where the former Napa Junction Elementary School is located (on
Napa Junc=on Road) from the Napa Valley Unified School District. The City took possession of
the former Napa Junc=on site in October 2022. This loca=on will be used by the Parks and
Recrea=on Department to hold classes, programs, and rentals this coming June 2023, and will
be the new home for our Public Works Department. In a few years, the City Council will
conduct a community engagement process to help re-envision this site as a possible loca=on
for a community center/sports complex. 

11.2 Bicycle and Pedestrian-Friendly Community: the City Council con=nues to make great
strides at crea=ng a bicycle ad pedestrian-friendly and convenient community. On February 7,
2023, the City Council created the Open Space, Ac=ve Transporta=on, and Sustainability
Commission - this Commission will be tasked with Ac=ve Transporta=on needs within the
community. 

 
Chapters 1 through Chapter 6
Chapters 1 through 6 included informa=on, defini=ons, policies, and sta=s=cal data from the City's
1994 General Plan. Besides a few updates regarding program and service offerings and facility usage,
not a lot has changed. The biggest takeaway in this sec=on is Chapter 4: Family Services. To date, the
City con=nues to support Family Services throughout the community with a mul=-faceted approach
that includes community nonprofits and partners; this is not specific to only the Parks and
Recrea=on Department. For that reason, this sec=on may not be included in the Master Plan
update. 
 
Summary
Overall the development and implementa=on of the first Parks and Community Services Master Plan
was a straighLorward blueprint that helped shape and guide the department and City staff to where
we are today. Thanks to the hard work, dedica=on, and collabora=on of City staff, Commissions, and
Commi3ee for a well-wri3en document that has been a helpful and useful tool. When it comes =me
to update the Master Plan, we may want to consider the following: 
 

Guiding Principals
Community Engagement 
Parks and Recreation Standards
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What We Have / What We Do
Equity and Access: Parks and Recreation For All 
Where We are Going
Future Implementation Actions
Needs and Priorities
Park and Facility Maintenance and Management Standards
Diversify Funding Sources for Long-Term Financial Sustainability

 
Next Steps
The City of American Canyon is currently in the process of upda=ng the General Plan which has not
been updated since 1994. The General Plan is a long-term blueprint for the future and will include a
chapter on Environment, Parks and Recrea=on. This update started in 2020 and is expected to be
completed in late 2023. Because the original General Plan included Parks and Recrea=on (Chapter 7)
and the current Master Plan includes defini=ons, policies, vision, and guiding principles from the
General Plan - the Parks and Recrea=on Director is recommending that we pause the update to the
Parks and Recreation Master Plan until the City's General Plan is completed. 

COUNCIL PRIORITY PROGRAMS AND PROJECTS 
Community and Sense of Place: "Build on the strength of our local community to develop a clear
'sense of place' and establish our unique identity."

FISCAL IMPACT 
None 

ENVIRONMENTAL REVIEW
Not Applicable  

ATTACHMENTS: 
1. Parks and Community Services Master Plan 
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Parks & Community Services Commission Report

Submitted
by:

* Cathy Margolati
PCS
Meeting
Date:

04/13/2023

Event
Date: 2023-04-22

Event Type Community Event

Event Title: * American Canyon Earth Day

Event Report: Come to the Wetlands Edge on Saturday April 22nd from 10am-12pm to celebrate Earth Day with ACCPF and our 
Environmental Partners!  

Mark Joseph, in partnership with Napa Valley College, is also planning a Healthy People/Healthy Planet to take place 
during this event. The City of American Canyon will have a volunteer project taking place as well.   

Please see flyer for more information and visit our website, American Canyon Community Parks Foundation for tips on 
how to celebrate Earth Day. 

File/Photo Upload
Earth Day.pdf 3.39MB

Maximum File Size 10 MB
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EARTH
DAYAmerican Canyon

Create a Community               
 Nature Mandala
Visit Environmental Partners
Tour the Outdoor Connection
Learning Center 

 Community Celebration 
of Nature & Ecology 

www.acparks.org

City of American Canyon
Recology American Canyon
Sierra Club Napa Group
Napa Climate NOW!
Napa Resource Conservation District

ENVIRONMENTAL PARTNERS

WETLANDS EDGE TRAIL
2 EUCALYPTUS DR.

FOR MORE EARTH DAY ACTIVITIES,VISIT WWW.CITYOFAMERICANCANYON.ORG
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Parks & Community Services Commission Report

Submitted
by:

* Cathy Margolati
PCS
Meeting
Date:

04/13/2023

Event
Date: 2023-04-01

Event Type Community Event

Event Title: * Poetry on the Trail with ACCPF

Event Report: Visit our beautiful Wetlands Edge trail during the month of April and enjoy the poem 

"The Mustard Seed". This poem on the trail will be deconstructed and beautifully displayed as d you walk along the 
Wetlands. Please see attached flyer. 

File/Photo Upload
Poetry on the Trail.pdf 1.17MB

Maximum File Size 10 MB
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poetry
 on the trail  



 WE T L A NDS  E DGE  T R A I L

A P R I L  1  -  A P R I L  3 0 ,  2 0 2 3
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