CTY OF 4 G City Hall - Council Chambers
4381 Broadway St., Suite 201, American Canyon

AMERI Eﬂﬂ\j August 15, 2023
CANYON ~~——" 6:30 PM

é REGULAR CITY COUNCIL MEETING AGENDA

Mayor: Leon Garcia
Vice Mayor: Pierre Washington
Councilmembers: Mariam Aboudamous, Mark Joseph, David Oro

City Council and other public meetings will be conducted in person at City Hall, 4381 Broadway, Suite 201, American
Canyon, CA 94503. This meeting is also available via Zoom Teleconferencing as a convenience for public participation.
This meeting will be broadcast live to residents on Napa Valley TV, on our website here and on YouTube here. Should
technical issues with Zoom occur, please select another viewing option.

PUBLIC PARTICIPATION

Oral comments, during the meeting: Oral comments can be made in person during Open and
Closed Session. A Zoom Webinar has been established for public comments made via zoom, during
Open Session only. To give your public comment via zoom, connect via the below Zoom link and use
the “raise your hand” tool, or call into the zoom meeting at 408-638-0968 and press *9 to “raise
your hand” when the item is called. To avoid confusion, all hands raised outside of Public Comment
periods will be lowered.

Written comments, via eComments: Please submit written comments through the eComments link,
located on the Meetings & Agendas page of our website here. Comments will be available to council
members in real time. To allow for review of comments, eComments will close at 3:00 pm on the
day of the meeting. All comments received will be posted online and become part of the meeting
record.

Zoom Meeting Link: Click here.
Webinar ID: 852 5117 7763 Passcode: 123456

The above-identified measures exceed all legal requirements for participation in public comment,
including those imposed by the Ralph M. Brown Act. For more information, please call the Office of
the City Clerk at (707) 647-4369 or email cityclerk@ cityofamericancanyon.org.

AGENDA MATERIALS: City Council agenda materials are published 72 hours prior to the meeting and
are available to the public via the City’s website at www.cityofamericancanyon.org.

AMERICANS WITH DISABILITIES ACT: The City Council will provide materials in appropriate
alternative formats to comply with the Americans with Disabilities Act. Please send a written
request to City Clerk at 4381 Broadway, Suite 201, American Canyon, CA 94503 or by email to
cityclerk@ cityofamericancanyon.org. Include your name, address, phone number and brief
description of the requested materials, as well as your preferred alternative format or auxiliary aid,
at least three calendar days before the meeting.
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https://www.cityofamericancanyon.org/government/city-hall/city-clerk/meetings-agendas
https://www.youtube.com/user/CityofAmericanCanyon
https://americancanyon.granicusideas.com/meetings
https://us06web.zoom.us/j/85251177763?pwd=cnJkZXBWZ1pjN2F4dDEvTnFCZnlIZz09

5:30 P.M. — CLOSED SESSION

The Mayor will call the meeting to order and conduct role call. Council will immediately convene into Closed Session
after hearing any public comment on Closed Session items. At 6:30 p.m. the Council will reconvene into Open Session
and then resume Closed Session at the end of the meeting to address outstanding items, if necessary.

CALL TO ORDER - CLOSED SESSION
ROLL CALL - CLOSED SESSION

PUBLIC COMMENTS - CLOSED SESSION ITEMS

This time is reserved for members of the public to address the City Council on Closed Session Items only. Comments
must be made in person and are limited to 3 minutes. Comments for items on the Open Session agenda will be taken

when the item is called in Open Session. Comments for Items not on the Closed Session or Open Session agenda will be
heard during the Open Session Public Comment period.

MEETING RECESS - COUNCIL TO CONVENE IN CLOSED SESSION

5:30 P.M. CLOSED SESSION ITEMS

1. Conference with Legal Counsel - Existing Litigation. Authorized pursuant to Government
Code Section 54956.9(d)(1):

a. American Canyon |, LLC vs. Napa Unified School District(Napa Superior Court Case
No. 22CV001145).

b. City of American Canyon v. City of Vallejo, et al. (Sacramento Superior Court Case
No. 34-2022-00327471).

c. City of American Canyon v. Leon Dale Schmidt (Napa County Superior Court Cases
No. 22CV001041 and 23PR00161).

d. Center for Biological Diversity v. City of American Canyon et al. (Napa County
Superior Court Case No. 23CV000511).

e. Golden State Environmental Justice Alliance v. City of American Canyon et al. (Napa
Superior Court Case No. 23CV000510).

f. City of Vallejo v. City of American Canyon et al. (Napa County Superior Court Case
No. 23CV000517).

2. Conference with Legal Counsel — Anticipated Litigation. Authorized pursuant to
Government Code Section 54956.9 (d)(2).
One Matter.

6:30 P.M. OPEN SESSION - REGULAR MEETING
CALLTO ORDER - COUNCIL TO RECONVENE IN OPEN SESSION
PLEDGE OF ALLEGIANCE
ROLL CALL - OPEN SESSION

REPORT ON CLOSED SESSION/CONFIRMATION OF REPORTABLE ACTION
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PROCLAMATIONS AND PRESENTATIONS

PUBLIC COMMENTS - ITEMS NOT ON CLOSED SESSION OR OPEN SESSION AGENDA

This time is reserved for members of the public to address the City Council on items that are not on the Closed Session
or Open Session agenda and are within the subject matter jurisdiction of the City Council. Comments are limited to 3
minutes. Comments for items on the Open Session agenda will be taken when the item is called in Open Session.The
City Council is prohibited by law from taking any action on matters discussed that are not on theagenda, and no
adverse conclusions should be drawn if the City Council does not respond to public comment at this time.

AGENDA CHANGES

The Mayor and Council may change the order of the Agenda or request discussion of a Consent Item. A member of the
Public may request discussion of a Consent Item by making that request during Public Comment.

CONSENT CALENDAR

3. Minutes of the Regular City Council meeting of August 1, 2023
Recommendation: Approve the minutes of the Regular City Council meeting of August 1,
2023.

4. Award Contract for the Irrigation Controller Upgrade Project (PR23-0150)

Recommendation: Adopt a Resolution awarding a construction contract to SiteOne Green
Tech in the amount of $394,862 and authorizing the Public Works Director to approve and
execute Contract Change Orders in an aggregate amount not to exceed the Project Budget
in conjunction with the Irrigation Controller Upgrade Project (PR23-0150).

5. Uniform Services Agreement with the Cintas Corporation
Recommendation: Adopt a Resolution authorizing the City Manager to enter into a five-
year Agreement with Cintas Corporation No. 2 for a cumulative amount not to exceed
$205,000.

6. City Travel Policy
Recommendation: Adopt a Resolution Approving the Revised City Travel Policy.

7. City Investment Policy
Recommendation: Adopt a Resolution amending the City's Investment Policy.

8. Acceptance of Completion of Deferred Improvement Agreement/Release of Lien: 1111
Green Island Road
Recommendation: Approve Resolution accepting the satisfaction of the Deferred Improvement
Agreement and release of the lien thereto for the Deferred Improvement Agreement associated with
1111 Green Island Road.

PUBLIC HEARINGS

9. Watson Ranch Specific Plan and General Plan Technical Amendment
Recommendation: Take the following actions related to the General Plan and Watson
Ranch Specific Plan:
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/attachment/2108023/Minutes_of_August_1__2023.pdf
https://d2kbkoa27fdvtw.cloudfront.net/americancanyon/1f9544f0bbda22dfc97f6e7798ad86cd0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/americancanyon/df178320cf6337aa0ce4dd9a504364fc0.pdf
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https://d2kbkoa27fdvtw.cloudfront.net/americancanyon/19cb16e30cff5cd74d0c36d3ef3f74330.pdf
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1. Adopt a Resolution of the City Council of the City of American Canyon amending the
General Plan to ensure consistency with and between the General Plan and the
Watson Ranch Specific Plan.

2. Waive first reading, read by title only, and adopt an Ordinance by the City Council of
the City of American Canyon amending the Watson Ranch Specific Plan.

10. Napa Valley Ruins & Gardens Hotel and Condominiums Vesting Tentative Subdivision Map
Recommendation: A Resolution of the City Council of the City of American Canyon
approving a Vesting Tentative Subdivision Map for the Napa Valley Ruins and Gardens Hotel
and Condominiums to subdivide a 17.98-acre site into fourteen lots for condominium
purposes in the Watson Ranch Specific Plan Mixed-Use Zoning District, APN 059-430-020
and 059-430-021 (File No. PL23-0007)

11. Promontory Subdivision Vesting Tentative Subdivision Map
Recommendation: A Resolution of the City Council of the City of American Canyon,
California approving a Vesting Tentative Subdivision Map for development of 216 single-
family residential lots and 54 junior accessory dwelling units (JADUS) on a 56.94-acre site in
the Watson Ranch Specific Plan area, APN 059-030-007 (File No. PL22-0034).

BUSINESS

12. Voting Delegate and Alternate(s) for the League of California Cities 2023 Annual Business
Meeting
Recommendation: Approve a Minute Order designating a Voting Delegate and Alternate(s)
for the League of California Cities 2023 Annual Business Meeting.

MANAGEMENT AND STAFF ORAL REPORTS

13. Wastewater Operations Quarterly Update
Recommendation: Receive an update on Wastewater Operations.

MAYOR/COUNCIL COMMENTS, COMMITTEE REPORTS, AND FUTURE AGENDA ITEMS

The Mayor and Council may comment on matters of public concern and announce matters of public interest; no
collective council action will be taken.

14, a. Napa County Local Agency Formation Commission Update (Aboudamous)
b. Napa Countywide Climate Action Committee Update (Garcia/Joseph)
c. Napa Valley Transportation Agency Update (Garcia/Joseph)
d. Napa Valley Tourism Improvement Board Update (Oro)

15. City Council Committee Report - Councilmember Mark Joseph

16. Future Agenda Items of Note:

September 5, 2023, Regular City Council Meeting. 6:30 p.m.
Latino Heritage Month

National CERT Week
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https://d2kbkoa27fdvtw.cloudfront.net/americancanyon/cc5b43b6ef5beb4a26b06070bfdab3d80.pdf
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Domestic Violence Awareness Month
Development Project Notice Requirements
Vehicle Miles Traveled Policy Resolution
Building and Safety Update

Public Works Quarterly Update

September 19, 2023, Special City Council Meeting. 6:30 p.m.
National Community Planning Month

Chamber of Commerce Presentation

Paoli/Watson Annexation EIR, General Plan Amendment and Prezoning

General Plan Update
Purchasing Policy - CUPCCAA
Water Presentation - MUD

October 3, 2023, Regular City Council Meeting. 6:30 p.m.
National Code Enforcement Appreciation Month

Fire Prevention Month
Filipino Heritage Month
Youth Commissioner Appointments

ADJOURNMENT

CERTIFICATION

I, Taresa Geilfuss, CMC, City Clerk for the City of American Canyon, do hereby declare that the foregoing agenda of the

City Council was posted in compliance with the Brown Act prior to the meeting date.

Taresa Geilfuss, CMC, City Clerk
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CITY OF AMERICAN CANYON
REGULAR CITY COUNCIL MEETING

ACTION MINUTES
August 1, 2023

4:30 P.M. OPEN SESSION - REGULAR MEETING

CALL TO ORDER

The meeting was called to order at 4:34 p.m.

PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was recited.

ROLL CALL

Present: Councilmember Mark Joseph, Councilmember David Oro, Vice Mayor Pierre
Washington, Mayor Leon Garcia

Absent: None

Excused: Councilmember Mariam Aboudamous

PUBLIC COMMENT
Mayor Garcia called for public comments. Justin Hamilton Hole was called to speak. The public comments
period was closed.

AGENDA CHANGES

Agenda changes were presented to council.

CONSENT CALENDAR
Action: Motion to adopt CONSENT CALENDAR with items as amended made by
Councilmember Mark Joseph, seconded by Vice Mayor Pierre Washington, and CARRIED
by roll call vote.

Ayes: Councilmember Mark Joseph, Councilmember David Oro, Vice Mayor Pierre
Washington, Mayor Leon Garcia

Nays: None

Abstain: None

Absent: Councilmember Mariam Aboudamous

Excused: None

1. Minutes of the Regular City Council meeting of July 18, 2023
Action: Approved the minutes of the Regular City Council meeting of July 18, 2023.


http://americancanyon.granicus.com/wordlinkreceiver.php?clip_id=59967ac5-7740-4a48-9fae-79d09c2a6664&meta_id=91bff02e-8888-41d4-b4b5-18ee44f01707&time=48
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http://americancanyon.granicus.com/wordlinkreceiver.php?clip_id=59967ac5-7740-4a48-9fae-79d09c2a6664&meta_id=c618b2d2-3545-4c64-a4fe-b70e5e6175e8&time=66
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http://americancanyon.granicus.com/wordlinkreceiver.php?clip_id=59967ac5-7740-4a48-9fae-79d09c2a6664&meta_id=d082f741-5e89-480a-abdc-9e897e68016c&time=119
http://americancanyon.granicus.com/wordlinkreceiver.php?clip_id=59967ac5-7740-4a48-9fae-79d09c2a6664&meta_id=d082f741-5e89-480a-abdc-9e897e68016c&time=119
http://americancanyon.granicus.com/wordlinkreceiver.php?clip_id=59967ac5-7740-4a48-9fae-79d09c2a6664&meta_id=9221f4f5-708c-4f2f-a365-b8614830d836&time=215
http://americancanyon.granicus.com/wordlinkreceiver.php?clip_id=59967ac5-7740-4a48-9fae-79d09c2a6664&meta_id=9221f4f5-708c-4f2f-a365-b8614830d836&time=215
http://americancanyon.granicus.com/wordlinkreceiver.php?clip_id=59967ac5-7740-4a48-9fae-79d09c2a6664&meta_id=26047df7-0dd4-4e93-8a75-e64cc3678585&time=233
http://americancanyon.granicus.com/wordlinkreceiver.php?clip_id=59967ac5-7740-4a48-9fae-79d09c2a6664&meta_id=26047df7-0dd4-4e93-8a75-e64cc3678585&time=233

2. Report Upon Return from Closed Session for the Regular City Council Meeting of July 18,
2023
Action: Approved the Report Upon Return from Closed Session from July 18, 2023.

3. Brightview Landscape Services Amendment No. 10

Action: Adopted Resolution 2023-58 authorizing the City Manager to execute Amendment No.
10 (Agreement 2023-A121) to Agreement 2017-A111 with BrightView Landscape Services in the
amount of $295,861 for a total contract amount not to exceed $2,912,482 for annual landscape
maintenance services.

4. FY2023-24 Capital Budget and Construction Contract for the 2022 Annual Pavement
Management Project (TR22-0300).

Action: Adopted Resolution 2023-59 amending the FY2023-24 Capital Budget to Increase Project
Budget and Award a Construction Contract (Agreement 2023-A122) to Martin Brothers
Construction for the 2022 Annual Pavement Management Project (TR22-0300)

5. Quarterly Investment Report for City and Fire District for Fiscal Year 2022-23 Quarter 4
Action: Received and filed the City and Fire District's Treasurer's Report for the quarter ended
June 30, 2023.

6. NBS Consultant Agreement Amendment 1

Action: Adopted Resolution 2023-60 to authorize the City Manager to execute Amendment 1
(Agreement 2023-A123) to the professional services contract with NBS Government Finance
Group, DBA: NBS to continue enterprise rate studies for the Water, Wastewater, and Recycled
Water Enterprise Funds for a new not-to-exceed contract amount of $173,514.

7. Baker Tilly Professional Services Contract

Action: Adopted Resolution 2023-61 authorizing the City Manager to execute an agreement
(Agreement 2023-A124) with Baker Tilly in an amount not to exceed $67,600 to evaluate the
structure and operations of the Public Works and Maintenance and Utilities Departments.

8. Project Labor Agreement with the Napa Solano Building and Construction Trades Council
Action: Adopted Resolution 2023-62 approving a Project Labor Agreement (Agreement 2023-
A125) with the Napa Solano Building and Construction Trades Council and its affiliated local
Unions.

MANAGEMENT AND STAFF ORAL REPORTS

There were no Management Staff or Oral Reports.


http://americancanyon.granicus.com/wordlinkreceiver.php?clip_id=59967ac5-7740-4a48-9fae-79d09c2a6664&meta_id=e77b99db-9f06-4ad4-9731-8f9d87ad8646&time=268
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MAYOR/COUNCIL COMMENTS, COMMITTEE REPORTS, AND FUTURE AGENDA
ITEMS

9. Future Agenda Items of Note:

August 15, 2023, Regular City Council Meeting. 6:30 p.m.

First Reading Watson Ranch Specific Plan and General Plan Amendment
Promontory Single Family Subdivision Map

Watson Ranch NVRG Subdivision Map

Water Presentation Maintenance and Utilities Department

September 5, 2023, Regular City Council Meeting. 6:30 p.m.
Proclamation Latino Heritage Month

Proclamation National CERT Week

Proclamation Domestic Violence Awareness Month

Public Works Quarterly Update

General Plan Update

Vehicle Miles Traveled Policy Resolution

Building and Safety Update

ADJOURNMENT

The meeting was adjourned at 4:39 p.m.

CERTIFICATION

Respectfully Submitted,

Taresa Geilfuss, CMC, City Clerk
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ITEM NUMBER: 4.

TITLE
Award Contract for the Irrigation Controller Upgrade Project (PR23-0150)

RECOMMENDATION

Adopt a Resolution awarding a construction contract to SiteOne Green Tech in the amount of
$394,862 and authorizing the Public Works Director to approve and execute Contract Change Orders
in an aggregate amount not to exceed the Project Budget in conjunction with the Irrigation
Controller Upgrade Project (PR23-0150).

CONTACT
Erica Ahmann Smithies, P.E., Public Works Director
Brian Materne, Maintenance and Utilities Superintendent

BACKGROUND & ANALYSIS
The City’s Parks Maintenance Division maintains city owned parks and street landscape areas which
are broken out into four main irrigation fund areas:

LLAD Zone 1, La Vinge subdivision

LLAD Zone 2, Vintage Ranch subdivision

LLAD Zone 3, Napa Junction Mixed Use

All other City Parks and Landscape areas maintained by the general fund.

P wWwNPE

There are over 40 irrigation controllers located within the four irrigation areas with a majority of
them over 20 years old and failed. Staff identified the need to replace the controllers system wide
in the prior fiscal year and added the Irrigation Controller Upgrade Project (PR23-0150) to the
recently adopted Fiscal Year 2023/24 Capital Improvement Program. The upgraded system will
assist staff in conserving water throughout the City Landscape system, now and into the future.

Staff received a quote from SiteOne Green Tech (SiteOne), an authorized dealer and installer for The
Toro Company, a Sourcewell provider, for the RAINMASTER Irrigation Control System in the amount
of $394,862. This price includes purchase of equipment and installation. In accordance with the
City of American Canyon Municipal Code Title 3, Chapter 3.12.270 D. Exceptions to competitive
bidding requirement, Council may authorize the execution of contracts for contractual services
without observing the bidding procedures where the amount of the contract exceeds the value of



five thousand dollars. Sourcewell's Cooperative Contracts are available and open to public and
nonprofit entities across the United States and Canada; such as federal, state/providence, municipal,
K-12 and higher education, tribal government, and other public entities.

In accordance with the City of American Canyon Municipal Code Title 3, Chapter 3.12, staff is
recommending City Council to award an equipment purchase agreement to SiteOne in reliance on

Sourcewell's award schedule to purchase and install the RAINMASTER Irrigation Control System for
the Irrigation Controller Upgrade Project (PR23-0150).

COUNCIL PRIORITY PROGRAMS AND PROIJECTS
Infrastructure: "Develop and maintain infrastructure resources to support sustainable growth."

FISCAL IMPACT

The proposed contract amount with SiteOne is for $394,862. The FY 23/24 Capital Budget provides
for a Project Budget for the Irrigation Controller Upgrade project (PR23-0150) in the amount of
$429,424, utilizing LLAD Zone 1, 2, 3 and the Parks Repair and Replacement Fund is broken down as
follows:

1.Fund 261 - LLAD Zone 1,  $94,513
2.Fund 262 - LLAD Zone 2, $144,035
3.Fund 263 - LLAD Zone 3,  $39,183
4.Fund 655 - Parks R&R ISF, $151,693

ENVIRONMENTAL REVIEW

15301 - The Project is exempt from review under the California Environmental Quality Act ("CEQA")
under the Class 1 exemption of existing facilities of Section 15301 of Title 14 of the California Code
of Regulations and said exemption is not negated by any exception under Section 15300.2 of said

Regulations.

ATTACHMENTS:

1. Resolution - SiteOne Green Tech

2. Proposal from SiteOne

3. Sourcewell - Toro Company Contract 031121
4. Sole Source Letter for SiteOne
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2101273/Resolution.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2101013/Quote_6360394_-_American_Canyon.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2101010/Sorcewell_-_Toro_Company_Contract_031121.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2101249/Sole_Source_Letter_-_City_of_American_Canyon_2023.pdf

RESOLUTION NO. 2023-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF AMERICAN CANYON AWARDING A
CONSTRUCTION CONTRACT TO SITEONE GREEN TECH IN THE AMOUNT OF $394,862 AND
AUTHORIZING THE PUBLIC WORKS DIRECTOR TO APPROVE AND EXECUTE CONTRACT CHANGE
ORDERS IN AN AGGREGATE AMOUNT NOT TO EXCEED THE PROJECT BUDGET IN CONJUNCTION WITH
THE IRRIGATION CONTROLLER UPGRADE PROJECT (PR23-0150))

WHEREAS, the Irrigation Controller Upgrade Project (PR23-0150) will replace aging equipment and
upgrade the irrigation control system citywide; and

WHEREAS, staff received a quote from SiteOne Green Tech, an authorized dealer and installer for The
Toro Company, a Sourcewell provider, for $394,862 for equipment and installation of the RAINMASTER
Irrigation Controller System; and

WHEREAS, the City of American Canyon Municipal Code Title 3, Chapter 3.12, allows for the City Council
to award a contract to SiteOne Green Tech in reliance on Sourcewell's award schedule to purchase and
install the RAINMASTER Irrigation Control System for the Irrigation Controller Upgrade Project (PR23-
0150); and

WHEREAS, there are sufficient funds in the CIP project budge for the Irrigation Controller Upgrade
Project (PR23-0150); and

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of American Canyon hereby awards
a construction contract with SiteOne Green Tech for the Irrigation Controller Upgrade Project (PR23-
0150) for an amount not to exceed $394,862; and

NOW, THEREFORE, BE IT FURTHER RESOLVED, that the City Council of the City of American Canyon
hereby authorizes the Public Works Director to execute Contract Change Orders in an aggregate amount
not to exceed the Project Budget in conjunction with the Irrigation Controller Upgrade Project (PR23-
0150).

PASSED, APPROVED and ADOPTED at a regularly scheduled meeting of the City Council of the City of
American Canyon held on the 15" day of August, 2023 by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:
Leon Garcia, Mayor
ATTEST: APPROVE AS TO FORM:
Taresa Geilfuss, CMC, City Clerk William D. Ross, City Attorney
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& SiteOne

LANDSCAPE SUPPLY
Stronger Together
Pacheco CA #303
130 S Buchanan Cir Ste A
Pacheco, CA 94553-5125
W: (925)680-7620

Quotation
Bill To:

City Of American Canyon (#202465)
4381 Broadway St Ste 201
American Canyon, CA 94503-9682
W: (707)647-4360

Ship To:

City Of American Canyon (#202465)

Created |Quote# [Due Date [Expected Award Date|Expiration Date 4381 Broadway St Ste 201
06/09/2023]6360394{07/2012023] 081972023 12/31/2023 American Canyon, CA 94503-9682
W: (707)647-4360

Printed IJob Name Job Description|Job Start Date

07/21/2023 13:35:59IFuII city upgrade to DXi LTE 07/20/2023

i Ttem # Item Desc Qy [UOM|  Unit Price  [*n%e
1|C THIS QUOTE REPLACES QUOTE #5963696
2 |005-00 & 01 in SA4 Wetlands Edge & W. E. Turf 0.000
3 |SA11-RM6-40 GT RM DXi-40 24SS Retrofit Sat Assy 1 EA 7,365.664| 7,365.66|
4 [DXICA GT DX3/ DXi Cell Modem & Antenna Assembly 1 EA 2,500.004| 2,500.00|
5 |GTINSTALL-JA GT Install - Jacinto Arreola 5| EA 125.000, 625.00|
6 |GTMISCPARTS GT Miscellaneous Parts 1 EA 150.000] 150.00
7 |SA11X-RM6-32 GT RM DXi Extension-32 24SS Retro Sat Assembly 1 EA 3,103.322| 3,103.32
8 |GTINSTALL-JA GT Install - Jacinto Arreola 35 EA 125.000, 437.50]
9 |- 0.000;
10 |001-00 in NA PED Com 1 0.000
11 |SA6-RM6-16 GT RM DXi-16 16SS Sat Assy 1 EA 8,434.739| 8,434.74
12 |DXICA GT DX3 / DXi Cell Modem & Antenna Assembly 1 EA 2,500.011| 2,500.01
13 |RSE-DXI DXI Rain Sensor, Enclosure Mount Assy 1 EA 228.000] 228.00
14 |GTINSTALL-JA GT Install - Jacinto Arreola 4 EA 125.000, 500.00|
15 |GTMISCPARTS GT Miscellaneous Parts 1 EA 150.000, 150.00
16 |- 0.000
17 |002-00 NC-4245 Donaldson 0.000|
18 |SAG-RM6-24 GT RM DXi-24 16SS Sat Assy 1 EA 9,151.214| 9,151.21
19 |DXICA GT DX3/ DXi Cell Modem & Antenna Assembly 1 EA 2,500.011| 2,500.01
20 [RSE-DXI DXl Rain Sensor, Enclosure Mount Assy 1| EA 228.001| 228.00
21 |GTINSTALL-JA GT Install - Jacinto Arreola 45 EA 125.000] 562.50
22 |GTMISCPARTS GT Miscellaneous Parts 1 EA 150.000, 150.00|
23 |- 0.000;|

24 |004-00 & 01 in SA4 \Wetlands Edge & W. E. Turf 0.000;

25 [SA11-RM6-40 GT RM DXi-40 24SS Retrofit Sat Assy 1 EA 7,365.674| 7,365.67|
26 [DXICA GT DX3/ DXi Cell Modem & Antenna Assembly 1 EA 2,500.011| 2,500.01
27 |GTINSTALL-JA GT Install - Jacinto Arreola 5 EA 125.000, 625.00
28 [GTMISCPARTS GT Miscellaneous Parts 1 EA 150.000, 150.00|
29 [SA11X-RM6-32 GT RM DXi Extension-32 24SS Retro Sat Assembly 1 EA 3,103.323| 3,103.32
30 [GTINSTALL-JA GT Install - Jacinto Arreola 3.5 EA 125.000] 437.50
31 - 0.000

32 (003-00 NC-4244 North Hampton 0.000

33 |SA6-RMB-32 GT RMDXi-32 16SS Sat Assy 1 EA 9,867.160| 9,867.16|
34 [DXICA GT DX3/ DXi Cell Modem & Antenna Assembly 1 EA 2,500.011| 2,500.01
35 |[RSE-DXI DXI Rain Sensor, Enclosure Mount Assy 1 EA 228.001| 228.00|
36 [GTINSTALL-JA GT Install - Jacinto Arreola 5 EA 125.000] 625.00
37 |GTMISCPARTS GT Miscellaneous Parts 1 EA 150.000,  150.00|
38 |- 0.000

39 |035-00 SC-22605 Senior Center 0.000

40 [SA9-RM6-16 GT RMDXi-16 16SS Retro BB Sat Assembly 1 EA 5,036.006| 5,036.01
41 |DXICA GT DX3/ DXi Cell Modem & Antenna Assembly 1 EA 2,500.011| 2,500.01
42 |GTINSTALL-JA GT Install - Jacinto Arreola 3] EA 125.000, 375.00
43 |GTMISCPARTS GT Miscellaneous Parts 1 EA 150.000, 150.00|
44 |- 0.000|

45 |027-00 & 01 GT28535[6] Kimberly Recycled 0.000;

46 [SA9-RM6-40 GT RM DXi-40 Retro 16SS Sat Assy 1 EA 7,185.431| 7,185.43]
47 |DXICA GT DX3/ DXi Cell Modem & Antenna Assembly 1 EA 2,500.011| 2,500.01
48 |RSE-DXI DXI Rain Sensor, Enclosure Mount Assy 1 EA 228.001| 228.00|
49 |GTINSTALL-JA GT Install - Jacinto Arreola 5 EA 125.000, 625.00|
50 [GTMISCPARTS GT Miscellaneous Parts 1 EA 150.000, 150.00|
51 |SA9-RM6-32 GT RM DXi-32 Retro 16SS Sat Assembly 1 EA 6,468.956 6,468.96|
52 |GTINSTALL-CC GT Install - Carl Coupe 3 EA 125.000, 375.00]
583 |- 0.000|

54 (017-00 in Tesco Enclosure Vets South 0.000]

55 [SA01-RM6-32 GT RMDXi-32 Sat PWM Assy 1 EA 6,205.128| 6,205.13|
56 [DXICA GT DX3/ DXi Cell Modem & Antenna Assembly 1 EA 2,500.011| 2,500.01
57 |GTINSTALL-JA GT Install - Jacinto Arreola 4 EA 125.000, 500.00
58 [GTMISCPARTS GT Miscellaneous Parts 1 EA 150.000, 150.00|
59 |- 0.000|
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60 (016-00 in Tesco Enclosure Vets Park 0.000]
61 |SA01-RM6-40 GT RM DXi-40 Sat PWM Assy 1 EA 6,921.603| 6,921.60|
62 |DXICA GT DX3 / DXi Cell Modem & Antenna Assembly 1 EA 2,500.011| 2,500.01
63 |GTINSTALL-JA GT Install - Jacinto Arreola 45 EA 125.000, 562.50|
64 |GTMISCPARTS GT Miscellaneous Parts 1 EA 150.000, 150.00|
65 |- 0.000|
66 [Controllers H, G, & | "turf and shrubs" 0.000]
67 |Controller H 0.000|
68 |SA11-RM6-32 GT RM DXi-32 24SS Retrofit Sat Assy 1 EA 6,732.000| 6,732.00|
69 |DXICA GT DX3 / DXi Cell Modem & Antenna Assembly 1 EA 2,500.011| 2,500.01
70 |GTINSTALL-JA GT Install - Jacinto Arreola 35 EA 125.000] 437.50|
71 |GTMISCPARTS GT Miscellaneous Parts 1 EA 150.000, 150.00|
72 |Controller G 0.000;
73 |SA11X-RM6-32 GT RM DXi Extension-32 24SS Retro Sat Assembly 1 EA 3,103.323| 3,103.32
74 |GTINSTALL-JA GT Install - Jacinto Arreola 25 EA 125.000, 312.50|
75 [Controlller | 0.000
76 |SA11X-RM6-32 GT RM DXi Extension-32 24SS Retro Sat Assembly 1 EA 3,103.323| 3,103.32|
77 |GTINSTALL-JA GT Install - Jacinto Arreola 25 EA 125.000] 312.50|
78 |- 0.000
79 |Controller J "turf and shrubs" 0.000|
80 |SA10-RM6-16 GT RM DXi-16 18SS Retro BB Sat Assy 1 EA 5,149.572| 5,149.57|
81 |DXICA GT DX3/ DXi Cell Modem & Antenna Assembly 1 EA 2,500.011| 2,500.01
82 |GTINSTALL-JA GT Install - Jacinto Arreola 3] EA 125.000, 375.00|
83 |GTMISCPARTS GT Miscellaneous Parts 1 EA 150.000, 150.00|
84 |- 0.000
85 |Controller K "turf and shrubs" 0.000|
86 |SA10-RM6-16 GT RM DXi-16 18SS Retro BB Sat Assy 1 EA 5,149.572| 5,149.57|
87 |DXICA GT DX3/ DXi Cell Modem & Antenna Assembly 1 EA 2,500.011| 2,500.01
88 |GTINSTALL-JA GT Install - Jacinto Arreola 3] EA 125.000, 375.00]
89 |GTMISCPARTS GT Miscellaneous Parts 1 EA 150.000, 150.00|
90 |- 0.000
91 |Controller F Montecarlo "turf and shrubs" 0.000|
92 |SA10-RM6-32 GT RM DXi-32 18SS Retro BB Sat Assy 1 EA 6,582.522| 6,582.52|
93 |DXICA GT DX3 / DXi Cell Modem & Antenna Assembly 1 EA 2,500.011| 2,500.01
94 |GTINSTALL-JA GT Install - Jacinto Arreola 35 EA 125.000, 437.50|
95 |GTMISCPARTS GT Miscellaneous Parts 1 EA 150.000, 150.00|
96 |- 0.000
97 [Controller 013-00 Newel recycled 0.000
98 |SA9-RM6-32 GT RM DXi-32 Retro 16SS Sat Assembly 1 EA 6,468.956| 6,468.96|
99 |DXICA GT DX3/ DXi Cell Modem & Antenna Assembly 1 EA 2,500.011| 2,500.01
100 |GTINSTALL-JA GT Install - Jacinto Arreola 4 EA 125.000, 500.00|
101|GTMISCPARTS GT Miscellaneous Parts 1 EA 150.000, 150.00|
102}- 0.000
103 [Controller 012-00 Shenandoah recycled 0.000
104 |SA9-RM6-48 GT RM DXi-48 16SS Retro BB Sat Assembly 1 EA 7,901.906| 7,901.91
105 |DXICA GT DX3/ DXi Cell Modem & Antenna Assembly 1 EA 2,500.011| 2,500.01
106 |GTINSTALL-JA GT Install - Jacinto Arreola 5 EA 125.000] 625.00|
107 |GTMISCPARTS GT Miscellaneous Parts 1 EA 150.000, 150.00|
108 |- 0.000
109 [Controller 011-00 "by fire recycled" 0.000
110|SA9-RM6-40 GT RM DXi-40 Retro 16SS Sat Assy 1 EA 7,185.457| 7,185.46|
111|DXICA GT DX3/ DXi Cell Modem & Antenna Assembly 1 EA 2,500.011| 2,500.01
112|GTINSTALL-JA GT Install - Jacinto Arreola 4 EA 125.000, 500.00|
113|GTMISCPARTS GT Miscellaneous Parts 1 EA 150.000, 150.00|
114 |- 0.000
115 [Controller 014-00 Tuscan recycled 0.000
116 |SA9-RM6-16 GT RM DXi-16 16SS Retro BB Sat Assembly 1 EA 5,036.001| 5,036.00|
117 |DXICA GT DX3 / DXi Cell Modem & Antenna Assembly 1 EA 2,500.011| 2,500.01
118 |GTINSTALL-JA GT Install - Jacinto Arreola 3] EA 125.000, 375.00|
119|GTMISCPARTS GT Miscellaneous Parts 1 EA 150.000, 150.00|
120} 0.000
121|Controller 024-00 Walmart entrance 0.000|
122 |SA9-RM6-24 GT RM DXi-24 16SS Retro BB Sat Assy 1 EA 5,752.508| 5,752.51
123 |DXICA GT DX3/ DXi Cell Modem & Antenna Assembly 1 EA 2,500.011| 2,500.01
124 |GTINSTALL-JA GT Install - Jacinto Arreola 35 EA 125.000] 437.50|
125|GTMISCPARTS GT Miscellaneous Parts 1 EA 150.000, 150.00|
126 |- 0.000
127 |Controller 025-00 Main St by Eucalyptus 0.000
128 |SA9-RM6-40 GT RM DXi-40 Retro 16SS Sat Assy 1 EA 7,185.457| 7,185.46|
129 |DXICA GT DX3/ DXi Cell Modem & Antenna Assembly 1 EA 2,500.011| 2,500.01
130|GTINSTALL-JA GT Install - Jacinto Arreola 5 EA 125.000] 625.00]
131|GTMISCPARTS GT Miscellaneous Parts 1 EA 150.000, 150.00|
132} 0.000
133 |Controlller 20 Main St 0.000]
134 |SA9-RM6-48 GT RM DXi-48 16SS Retro BB Sat Assembly 1 EA 7,901.906| 7,901.91
135|DXICA GT DX3/ DXi Cell Modem & Antenna Assembly 1 EA 2,500.011| 2,500.01
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136 |GTINSTALL-JA GT Install - Jacinto Arreola 55 EA 125.000, 687.50]
137 |GTMISCPARTS GT Miscellaneous Parts 1 EA 150.000, 150.00|
138 0.000]

139|Controllers 021-00, 01, 0 0.000|

140 |SA9-RM6-24 GT RM DXi-24 16SS Retro BB Sat Assy 1 EA 5,752.475| 5,752.48|
141|DXICA GT DX3 / DXi Cell Modem & Antenna Assembly 1 EA 2,500.011| 2,500.01
142 |GTINSTALL-JA GT Install - Jacinto Arreola 3] EA 125.000, 375.00|
143 |GTMISCPARTS GT Miscellaneous Parts 1 EA 150.000, 150.00|
144 |SA9X-RM6-32 GT RM DXi Extension-32 16SS Retro Sat Assembly 1 EA 3,181.500| 3,181.50]
145|GTINSTALL-JA GT Install - Jacinto Arreola 3] EA 125.000] 375.00|
146 |SA9X-RM6-32 GT RM DXi Extension-32 16SS Retro Sat Assembly 1 EA 3,181.500| 3,181.50|
147 |GTINSTALL-JA GT Install - Jacinto Arreola 25 EA 125.000] 312.50|
148 |- 0.000]

149 |Controllers 010-00 and 01 Tower recycled 0.000|

150 [SA9-RM6-32 GT RMDXi-32 Retro 16SS Sat Assembly 1 EA 6,468.956| 6,468.96|
151|DXICA GT DX3 / DXi Cell Modem & Antenna Assembly 1 EA 2,500.011| 2,500.01
152 |GTINSTALL-JA GT Install - Jacinto Arreola 4/ EA 125.000, 500.00|
153 |GTMISCPARTS GT Miscellaneous Parts 1 EA 150.000, 150.00|
154 |SA9X-RM6-40 GT RM DXi Extension-40 16SS Retro Sat Assembly 1 EA 3,859.233| 3,859.23]
155 |GTINSTALL-JA GT Install - Jacinto Arreola 3.5 EA 125.000] 437.50|
156 |- 0.000]

157 |Controller 009-00 Bus stop recycled 0.000

158 |SA9-RM6-24 GT RM DXi-24 16SS Retro BB Sat Assy 1 EA 5,752.508| 5,752.51
159 |DXICA GT DX3/ DXi Cell Modem & Antenna Assembly 1 EA 2,500.011| 2,500.01
160 |GTINSTALL-JA GT Install - Jacinto Arreola 35 EA 125.000] 437.50]
161|GTMISCPARTS GT Miscellaneous Parts 1 EA 150.000, 150.00|
162 |- 0.000]

163 |Controllers 026-00 and 01 Silver Oak 0.000|

164 |SA9-RM6-32 GT RM DXi-32 Retro 16SS Sat Assembly 1 EA 6,468.956| 6,468.96|
165 |DXICA GT DX3 / DXi Cell Modem & Antenna Assembly 1 EA 2,500.011| 2,500.01
166 |GTINSTALL-JA GT Install - Jacinto Arreola 4 EA 125.000, 500.00|
167 |GTMISCPARTS GT Miscellaneous Parts 1 EA 150.000, 150.00|
168 [SA9X-RM6-32 GT RM DXi Extension-32 16SS Retro Sat Assembly 1 EA 3,181.500| 3,181.50|
169 |GTINSTALL-JA GT Install - Jacinto Arreola 3] EA 125.000, 375.00|
170} 0.000|

171 |Controller022-00 Silver Oak 0.000

172 |SA9-RM6-24 GT RM DXi-24 16SS Retro BB Sat Assy 1 EA 5,752.508| 5,752.51
173 |DXICA GT DX3 / DXi Cell Modem & Antenna Assembly 1 EA 2,500.011| 2,500.01
174 |GTINSTALL-JA GT Install - Jacinto Arreola 3.5 EA 125.000] 437.50
175|GTMISCPARTS GT Miscellaneous Parts 1 EA 150.000]  150.00|
176 |- 0.000|

177 |Controllers 006-00 and 01 "recycled water" 0.000;

178 |SA9-RM6-32 GT RM DXi-32 Retro 16SS Sat Assembly 1 EA 6,468.956| 6,468.96|
179 |DXICA GT DX3 / DXi Cell Modem & Antenna Assembly 1 EA 2,500.011| 2,500.01
180 [GTINSTALL-JA GT Install - Jacinto Arreola 3] EA 125.000, 375.00
181|GTMISCPARTS GT Miscellaneous Parts 1 EA 150.000] 150.00|
182 |SA9X-RM6-32 GT RM DXi Extension-32 16SS Retro Sat Assembly 1 EA 3,181.500| 3,181.50|
183 |GTINSTALL-JA GT Install - Jacinto Arreola 3] EA 125.000, 375.00|
184 |- 0.000]

185 |Controllers 007-00 and 01 Newell Dr 0.000;

186 [SA9-RM6-40 GT RM DXi-40 Retro 16SS Sat Assy 1 EA 7,185.463| 7,185.46|
187 |DXICA GT DX3 / DXi Cell Modem & Antenna Assembly 1 EA 2,500.011| 2,500.01
188 |GTINSTALL-JA GT Install - Jacinto Arreola 45 EA 125.000] 562.50|
189|GTMISCPARTS GT Miscellaneous Parts 1 EA 150.000, 150.00|
190 |SA9X-RM6-40 GT RM DXi Extension-40 16SS Retro Sat Assembly 1 EA 3,906.900| 3,906.90|
191|GTINSTALL-JA GT Install - Jacinto Arreola 3.5 EA 125.000] 437.50|
192} 0.000]

193 |Controllers 008-00 and 01 Am Can East 0.000|

194 |SA9-RM6-32 GT RM DXi-32 Retro 16SS Sat Assembly 1 EA 6,468.956| 6,468.96|
195 |DXICA GT DX3/ DXi Cell Modem & Antenna Assembly 1 EA 2,500.011| 2,500.01
196 |GTINSTALL-JA GT Install - Jacinto Arreola 4 EA 125.000, 500.00|
197 |GTMISCPARTS GT Miscellaneous Parts 1 EA 150.000, 150.00|
198 [SA9X-RM6-24 GT RM DXi Extension-24 16SS Retro Sat Assembly 25 EA 2,456.100| 6,140.25|
199|GTINSTALL-JA GT Install - Jacinto Arreola 1 EA 125.000] 125.00|
200 |- 0.000|

201 |Controllers A(1) and B(1) LaVigne turf and shrubs 0.000]

202 [SA10-RM6-24 GT RM DXi-24 18SS Retro BB Sat Assy 1 EA 5,866.047| 5,866.05]
203 |DXICA GT DX3 / DXi Cell Modem & Antenna Assembly 1 EA 2,500.011| 2,500.01
204 [PMR-CAC Irritrol Promax Remote CAC Receiver 1 EA 1,164.800| 1,164.80
205 |PWR-CON GT120V Power Conditioner, 60W 1 EA 1,020.416| 1,020.42
206 [GTINSTALL-JA GT Install - Jacinto Arreola 45 EA 125.000, 562.50|
207 |GTMISCPARTS GT Miscellaneous Parts 1 EA 150.000, 150.00|
208 [SA10X-RM6-24 GT RM DXi Extension-24 18SS Retro Sat Assembly 1 EA 2,370.236| 2,370.24]
209 [GTINSTALL-JA GT Install - Jacinto Arreola 25 EA 125.000] 312.50|
210 [SA10-RM6-24 GT RMDXi-24 18SS Retro BB Sat Assy 1 EA 5,866.047| 5,866.05]
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211|DXICA GT DX3/ DXi Cell Modem & Antenna Assembly 1 EA 2,500.011| 2,500.01
212 |PMR-CAC Irritrol Promax Remote CAC Receiver 1 EA 1,164.800| 1,164.80
213|PWR-CON GT120V Power Conditioner, 60W 1 EA 1,020.413| 1,020.41
214 |GTINSTALL-JA GT Install - Jacinto Arreola 45 EA 125.000, 562.50]
215|GTMISCPARTS GT Miscellaneous Parts 1 EA 150.000,  150.00|
216 [SA10X-RM6-24 GT RM DXi Extension-24 18SS Retro Sat Assembly 1 EA 2,370.236| 2,370.24|
217 |GTINSTALL-JA GT Install - Jacinto Arreola 25 EA 125.000, 312.50]
218|C Item Note: 0.000]
*Customer must install new conduit to link both Pedestals.

219 0.000

220 |Controller E LaVigne turf and shrubs 0.000]

221|SA10-RM6-24 GT RMDXi-24 18SS Retro BB Sat Assy 1 EA 5,866.047| 5,866.05|
222 |DXICA GT DX3/ DXi Cell Modem & Antenna Assembly 1 EA 2,500.011| 2,500.01
223 |GTINSTALL-JA GT Install - Jacinto Arreola 3.5 EA 125.000] 437.50
224 |GTMISCPARTS GT Miscellaneous Parts 1 EA 150.000, 150.00|

Total Price: $ 364,745.76
Total Tax: $ 30,116.04
Total: $ 394,861.80

SiteOne Landscape Supplyis not responsible for the accuracy of the items contained in this quotation. Please review carefully. Please add appropriate sales tax Prices on this quote are good for 30 days after the entered bid date.
Local taxmay differ based on locations and local codes.
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031121-TTC

Sourcewell Ta

Solicitation Number: RFP #031121

CONTRACT

This Contract is between Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN
56479 (Sourcewell) and The Toro Company, 8111 Lyndale Avenue South, Bloomington, MN
55420 (Vendor).

Sourcewell is a State of Minnesota local government agency and service cooperative created
under the laws of the State of Minnesota (Minnesota Statutes Section 123A.21) that offers
cooperative procurement solutions to government entities. Participation is open to federal,
state/province, and municipal governmental entities, higher education, K-12 education,
nonprofit, tribal government, and other public entities located in the United States and Canada.
Sourcewell issued a public solicitation for Grounds Maintenance Equipment, Attachments, and
Accessories with Related Services from which Vendor was awarded a contract.

Vendor desires to contract with Sourcewell to provide equipment, products, or services to
Sourcewell and the entities that access Sourcewell’s cooperative purchasing contracts
(Participating Entities).

1. TERM OF CONTRACT
A. EFFECTIVE DATE. This Contract is effective upon the date of the final signature below.
B. EXPIRATION DATE AND EXTENSION. This Contract expires April 30, 2025, unless it is
cancelled sooner pursuant to Article 22. This Contract may be extended up to one additional

one-year period upon request of Sourcewell and with written agreement by Vendor.

C. SURVIVAL OF TERMS. Articles 11 through 14 survive the expiration or cancellation of this
Contract.

2. EQUIPMENT, PRODUCTS, OR SERVICES
A. EQUIPMENT, PRODUCTS, OR SERVICES. Vendor will provide the Equipment, Products, or
Services as stated in its Proposal submitted under the Solicitation Number listed above.

Vendor’s Equipment, Products, or Services Proposal (Proposal) is attached and incorporated
into this Contract.
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All Equipment and Products provided under this Contract must be new/current model. Vendor
may offer close-out or refurbished Equipment or Products if they are clearly indicated in
Vendor’s product and pricing list. Unless agreed to by the Participating Entities in advance,
Equipment or Products must be delivered as operational to the Participating Entity’s site.

This Contract offers an indefinite quantity of sales, and while substantial volume is anticipated,
sales and sales volume are not guaranteed.

B. WARRANTY. Vendor warrants that all Equipment, Products, and Services furnished are free
from liens and encumbrances, and are free from defects in design, materials, and workmanship.
In addition, Vendor warrants the Equipment, Products, and Services are suitable for and will
perform in accordance with the ordinary use for which they are intended for the duration of
Vendor’s written warranty for such item. Other than the warranties in this paragraph and
Vendor’s express written warranty for its product, Vendor expressly disclaims all other
warranties, express or implied. Vendor agrees to work with its dealers and distributors to assist
the Participating Entity in reaching a resolution in any dispute over warranty terms with the
manufacturer. Any manufacturer’s warranty that is effective past the expiration of the
Vendor’s warranty will be passed on to the Participating Entity.

C. DEALERS, DISTRIBUTORS, AND/OR RESELLERS. Upon Contract execution, Vendor will
make available to Sourcewell a means to validate or authenticate Vendor’s authorized dealers,
distributors, and/or resellers relative to the Equipment, Products, and Services related to this
Contract. This list may be updated from time-to-time and is incorporated into this Contract by
reference. It is the Vendor’s responsibility to ensure Sourcewell receives the most current
version of this list.

3. PRICING

All Equipment, Products, or Services under this Contract will be priced as stated in Vendor’s
Proposal.

When providing pricing quotes to Participating Entities, all pricing quoted must reflect a
Participating Entity’s total cost of acquisition. This means that the quoted cost is for delivered
Equipment, Products, and Services that are operational for their intended purpose, and
includes all costs to the Participating Entity’s requested delivery location.

Regardless of the payment method chosen by the Participating Entity, the total cost associated
with any purchase option of the Equipment, Products, or Services must always be disclosed in
the pricing quote to the applicable Participating Entity at the time of purchase.

A. SHIPPING AND SHIPPING COSTS. All delivered Equipment and Products must be properly

packaged. Damaged Equipment and Products may be rejected. If the damage is not readily
apparent at the time of delivery, Vendor must permit the Equipment and Products to be
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returned within a reasonable time at no cost to Sourcewell or its Participating Entities.
Participating Entities reserve the right to inspect the Equipment and Products at a reasonable
time after delivery where circumstances or conditions prevent effective inspection of the
Equipment and Products at the time of delivery.

Vendor must arrange for and pay for the return shipment on Equipment and Products that arrive
in a defective or inoperable condition.

Sourcewell may declare the Vendor in breach of this Contract if the Vendor intentionally
delivers substandard or inferior Equipment or Products. In the event of the delivery of
nonconforming Equipment and Products, the Participating Entity will notify the Vendor as soon
as possible and the Vendor will replace nonconforming Equipment and Products with
conforming Equipment and Products that are acceptable to the Participating Entity.

B. SALES TAX. Each Participating Entity is responsible for supplying the Vendor with valid tax-
exemption certification(s). When ordering, a Participating Entity must indicate if it is a tax-
exempt entity.

C. HOT LIST PRICING. At any time during this Contract, Vendor may offer a specific selection
of Equipment, Products, or Services at discounts greater than those listed in the Contract.
When Vendor determines it will offer Hot List Pricing, it must be submitted electronically to
Sourcewell in a line-item format. Equipment, Products, or Services may be added or removed
from the Hot List at any time through a Sourcewell Price and Product Change Form as defined
in Article 4 below.

Hot List program and pricing may also be used to discount and liquidate close-out and
discontinued Equipment and Products as long as those close-out and discontinued items are
clearly identified as such. Current ordering process and administrative fees apply. Hot List
Pricing must be published and made available to all Participating Entities.

4. PRODUCT AND PRICING CHANGE REQUESTS

Vendor may request Equipment, Product, or Service changes, additions, or deletions at any
time. All requests must be made in writing by submitting a signed Sourcewell Price and Product
Change Request Form to the assigned Sourcewell Contract Administrator. This form is available
from the assigned Sourcewell Contract Administrator. At a minimum, the request must:

Identify the applicable Sourcewell contract number;

Clearly specify the requested change;

Provide sufficient detail to justify the requested change;

Individually list all Equipment, Products, or Services affected by the requested change,
along with the requested change (e.g., addition, deletion, price change); and

Rev. 10/2020 3
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e Include a complete restatement of pricing documentation in Microsoft Excel with the
effective date of the modified pricing, or product addition or deletion. The new pricing
restatement must include all Equipment, Products, and Services offered, even for those
items where pricing remains unchanged.

A fully executed Sourcewell Price and Product Request Form will become an amendment
to this Contract and be incorporated by reference.

5. PARTICIPATION, CONTRACT ACCESS, AND PARTICIPATING ENTITY REQUIREMENTS

A. PARTICIPATION. Sourcewell’s cooperative contracts are available and open to public and
nonprofit entities across the United States and Canada; such as federal, state/province,
municipal, K-12 and higher education, tribal government, and other public entities.

The benefits of this Contract should be available to all Participating Entities that can legally
access the Equipment, Products, or Services under this Contract. A Participating Entity’s
authority to access this Contract is determined through its cooperative purchasing, interlocal,
or joint powers laws. Any entity accessing benefits of this Contract will be considered a Service
Member of Sourcewell during such time of access. Vendor understands that a Participating
Entity’s use of this Contract is at the Participating Entity’s sole convenience and Participating
Entities reserve the right to obtain like Equipment, Products, or Services from any other source.

Vendor is responsible for familiarizing its sales and service forces with Sourcewell contract use
eligibility requirements and documentation and will encourage potential participating entities
to join Sourcewell. Sourcewell reserves the right to add and remove Participating Entities to its
roster during the term of this Contract.

B. PUBLIC FACILITIES. Vendor’s employees may be required to perform work at government-
owned facilities, including schools. Vendor’s employees and agents must conduct themselves in
a professional manner while on the premises, and in accordance with Participating Entity
policies and procedures, and all applicable laws.

6. PARTICIPATING ENTITY USE AND PURCHASING

A. ORDERS AND PAYMENT. To access the contracted Equipment, Products, or Services under
this Contract, a Participating Entity must clearly indicate to Vendor that it intends to access this
Contract; however, order flow and procedure will be developed jointly between Sourcewell and
Vendor. Typically, a Participating Entity will issue an order directly to Vendor. If a Participating
Entity issues a purchase order, it may use its own forms, but the purchase order should clearly
note the applicable Sourcewell contract number. All Participating Entity orders under this
Contract must be issued prior to expiration of this Contract; however, Vendor performance,
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Participating Entity payment, and any applicable warranty periods or other Vendor or
Participating Entity obligations may extend beyond the term of this Contract.

Vendor’s acceptable forms of payment are included in Attachment A. Participating Entities will
be solely responsible for payment and Sourcewell will have no liability for any unpaid invoice of
any Participating Entity.

B. ADDITIONAL TERMS AND CONDITIONS/PARTICIPATING ADDENDUM. Additional terms and
conditions to a purchase order, or other required transaction documentation, may be
negotiated between a Participating Entity and Vendor, such as job or industry-specific
requirements, legal requirements (e.g., affirmative action or immigration status requirements),
or specific local policy requirements. Some Participating Entitles may require the use of a
Participating Addendum; the terms of which will be worked out directly between the
Participating Entity and the Vendor. Any negotiated additional terms and conditions must
never be less favorable to the Participating Entity than what is contained in this Contract.

C. SPECIALIZED SERVICE REQUIREMENTS. In the event that the Participating Entity requires
service or specialized performance requirements (such as e-commerce specifications,
specialized delivery requirements, or other specifications and requirements) not addressed in
this Contract, the Participating Entity and the Vendor may enter into a separate, standalone
agreement, apart from this Contract. Sourcewell, including its agents and employees, will not
be made a party to a claim for breach of such agreement.

D. TERMINATION OF ORDERS. Participating Entities may terminate an order, in whole or
in part, immediately upon notice to Vendor in the event of any of the following events:

1. The Participating Entity fails to receive funding or appropriation from its governing body
at levels sufficient to pay for the goods to be purchased;

2. Federal, state, or provincial laws or regulations prohibit the purchase or change the
Participating Entity’s requirements; or

3. Vendor commits any material breach of this Contract or the additional terms agreed to
between the Vendor and a Participating Entity.

E. GOVERNING LAW AND VENUE. The governing law and venue for any action related to a
Participating Entity’s order will be determined by the Participating Entity making the purchase.

7. CUSTOMER SERVICE
A. PRIMARY ACCOUNT REPRESENTATIVE. Vendor will assign an Account Representative to

Sourcewell for this Contract and must provide prompt notice to Sourcewell if that person is
changed. The Account Representative will be responsible for:
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e Maintenance and management of this Contract;
e Timely response to all Sourcewell and Participating Entity inquiries; and
e Business reviews to Sourcewell and Participating Entities, if applicable.

B. BUSINESS REVIEWS. Vendor must perform a minimum of one business review with
Sourcewell per contract year. The business review will cover sales to Participating Entities,
pricing and contract terms, administrative fees, supply issues, customer issues, and any other
necessary information.

8. REPORT ON CONTRACT SALES ACTIVITY AND ADMINISTRATIVE FEE PAYMENT

A. CONTRACT SALES ACTIVITY REPORT. Each calendar quarter, Vendor must provide a contract
sales activity report (Report) to the Sourcewell Contract Administrator assigned to this
Contract. A Report must be provided regardless of the number or amount of sales during that
quarter (i.e., if there are no sales, Vendor must submit a report indicating no sales were made).

The Report must contain the following fields:

e Customer Name (e.g., City of Staples Highway Department);
e Customer Physical Street Address;

e Customer City;

e Customer State/Province;

e Customer Zip Code;

e Customer Contact Name;

e Customer Contact Email Address;

e Customer Contact Telephone Number;

e Sourcewell Assigned Entity/Participating Entity Number;

e |[tem Purchased Description;

e |[tem Purchased Price;

e Sourcewell Administrative Fee Applied; and

e Date Purchase was invoiced/sale was recognized as revenue by Vendor.

B. ADMINISTRATIVE FEE. In consideration for the support and services provided by Sourcewell,
the Vendor will pay an administrative fee to Sourcewell on all Equipment, Products, and
Services provided to Participating Entities. The Administrative Fee must be included in, and not
added to, the pricing. Vendor may not charge Participating Entities more than the contracted
price to offset the Administrative Fee.

The Vendor will submit payment to Sourcewell for the percentage of administrative fee stated
in the Proposal multiplied by the total sales of all Equipment, Products, and Services purchased
by Participating Entities under this Contract during each calendar quarter. Payments should
note the Vendor’s name and Sourcewell-assigned contract number in the memo; and must be
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mailed to the address above “Attn: Accounts Receivable” or remitted electronically to
Sourcewell’s banking institution per Sourcewell’s Finance department instructions. Payments
must be received no later than 45 calendar days after the end of each calendar quarter.

Vendor agrees to cooperate with Sourcewell in auditing transactions under this Contract to
ensure that the administrative fee is paid on all items purchased under this Contract.

In the event the Vendor is delinquent in any undisputed administrative fees, Sourcewell
reserves the right to cancel this Contract and reject any proposal submitted by the Vendor in
any subsequent solicitation. In the event this Contract is cancelled by either party prior to the
Contract’s expiration date, the administrative fee payment will be due no more than 30 days
from the cancellation date.

9. AUTHORIZED REPRESENTATIVE
Sourcewell's Authorized Representative is its Chief Procurement Officer.

Vendor’s Authorized Representative is the person named in the Vendor’s Proposal. If Vendor’s
Authorized Representative changes at any time during this Contract, Vendor must promptly
notify Sourcewell in writing.

10. AUDIT, ASSIGNMENT, AMENDMENTS, WAIVER, AND CONTRACT COMPLETE

A. AUDIT. Pursuant to Minnesota Statutes Section 16C.05, subdivision 5, the books, records,
documents, and accounting procedures and practices relevant to this Agreement are subject to
examination by Sourcewell or the Minnesota State Auditor for a minimum of six years from the
end of this Contract. This clause extends to Participating Entities as it relates to business
conducted by that Participating Entity under this Contract.

B. ASSIGNMENT. Neither the Vendor nor Sourcewell may assign or transfer any rights or
obligations under this Contract without the prior consent of the parties and a fully executed
assignment agreement. Such consent will not be unreasonably withheld.

C. AMENDMENTS. Any amendment to this Contract must be in writing and will not be effective
until it has been fully executed by the parties.

D. WAIVER. If either party fails to enforce any provision of this Contract, that failure does not
waive the provision or the right to enforce it.

E. CONTRACT COMPLETE. This Contract contains all negotiations and agreements between
Sourcewell and Vendor. No other understanding regarding this Contract, whether written or
oral, may be used to bind either party. For any conflict between the attached Proposal and the
terms set out in Articles 1-22, the terms of Articles 1-22 will govern.
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F. RELATIONSHIP OF THE PARTIES. The relationship of the parties is one of independent
contractors, each free to exercise judgment and discretion with regard to the conduct of their
respective businesses. This Contract does not create a partnership, joint venture, or any other
relationship such as master-servant, or principal-agent.

11. LIABILITY

Vendor must indemnify, save, and hold Sourcewell and its Participating Entities, including their
agents and employees, harmless from any claims or causes of action, including injury or death

to persons or property and attorneys’ fees, alleged to have been caused by some defect in the
Equipment, Products, or Services under this Contract to the extent the Equipment, Product, or
Service has been used according to its specifications and operating instructions.

12. GOVERNMENT DATA PRACTICES

Vendor and Sourcewell must comply with the Minnesota Government Data Practices Act,
Minnesota Statutes Chapter 13, as it applies to all data provided by or provided to Sourcewell
under this Contract and as it applies to all data created, collected, received, stored, used,
maintained, or disseminated by the Vendor under this Contract.

If the Vendor receives a request to release the data referred to in this article, the Vendor must
immediately notify Sourcewell and Sourcewell will assist with how the Vendor should respond
to the request.

13. INTELLECTUAL PROPERTY, PUBLICITY, MARKETING, AND ENDORSEMENT

A. INTELLECTUAL PROPERTY
1. Grant of License. During the term of this Contract:
a. Sourcewell grants to Vendor a royalty-free, worldwide, non-exclusive right and
license to use theTrademark(s) provided to Vendor by Sourcewell in advertising and
promotional materials for the purpose of marketing Sourcewell’s relationship with
Vendor.
b. Vendor grants to Sourcewell a royalty-free, worldwide, non-exclusive right and
license to use Vendor’s Trademarks in advertising and promotional materials for the
purpose of marketing Vendor’s relationship with Sourcewell.
2. Limited Right of Sublicense. The right and license granted herein includes a limited right
of each party to grant sublicenses to its and their respective distributors, marketing
representatives, and agents (collectively “Permitted Sublicensees”) in advertising and
promotional materials for the purpose of marketing the Parties’ relationship to Participating
Entities. Any sublicense granted will be subject to the terms and conditions of this Article.
Each party will be responsible for any breach of this Article by any of their respective
sublicensees.
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3. Use; Quality Control.
a. Sourcewell must not alter Vendor’s Trademarks from the form provided by
Vendor and must comply with Vendor’s removal requests as to specific uses of its
trademarks or logos.
b. Vendor must not alter Sourcewell’s Trademarks from the form provided by
Sourcewell and must comply with Sourcewell’s removal requests as to specific uses
of its trademarks or logos.
c. Each party agrees to use, and to cause its Permitted Sublicensees to use, the
other party’s Trademarks only in good faith and in a dignified manner consistent
with such party’s use of the Trademarks. Upon written notice to the breaching party,
the breaching party has 30 days of the date of the written notice to cure the breach
or the license will be terminated.
4. As applicable, Vendor agrees to indemnify and hold harmless Sourcewell and its
Participating Entities against any and all suits, claims, judgments, and costs instituted or
recovered against Sourcewell or Participating Entities by any person on account of the use
of any Equipment or Products by Sourcewell or its Participating Entities supplied by Vendor
in violation of applicable patent or copyright laws.
5. Termination. Upon the termination of this Contract for any reason, each party, including
Permitted Sublicensees, will have 30 days to remove all Trademarks from signage, websites,
and the like bearing the other party’s name or logo (excepting Sourcewell’s pre-printed
catalog of vendors which may be used until the next printing). Vendor must return all
marketing and promotional materials, including signage, provided by Sourcewell, or dispose
of it according to Sourcewell’s written directions.

B. PUBLICITY. Any publicity regarding the subject matter of this Contract must not be released
without prior written approval from the Authorized Representatives. Publicity includes notices,
informational pamphlets, press releases, research, reports, signs, and similar public notices
prepared by or for the Vendor individually or jointly with others, or any subcontractors, with
respect to the program, publications, or services provided resulting from this Contract.

C. MARKETING. Any direct advertising, marketing, or offers with Participating Entities must be
approved by Sourcewell. Materials should be sent to the Sourcewell Contract Administrator

assigned to this Contract.

D. ENDORSEMENT. The Vendor must not claim that Sourcewell endorses its Equipment,
Products, or Services.

14. GOVERNING LAW, JURISDICTION, AND VENUE
Minnesota law governs this Contract. Venue for all legal proceedings out of this Contract, or its

breach, must be in the appropriate state court in Todd County or federal court in Fergus Falls,
Minnesota.
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15. FORCE MAJEURE

Neither party to this Contract will be held responsible for delay or default caused by acts of God
or other conditions that are beyond that party’s reasonable control. A party defaulting under
this provision must provide the other party prompt written notice of the default.

16. SEVERABILITY

If any provision of this Contract is found to be illegal, unenforceable, or void then both
Sourcewell and Vendor will be relieved of all obligations arising under such provisions. If the
remainder of this Contract is capable of performance, it will not be affected by such declaration
or finding and must be fully performed.

17. PERFORMANCE, DEFAULT, AND REMEDIES

A. PERFORMANCE. During the term of this Contract, the parties will monitor performance and
address unresolved contract issues as follows:

1. Notification. The parties must promptly notify each other of any known dispute and
work in good faith to resolve such dispute within a reasonable period of time. If necessary,
Sourcewell and the Vendor will jointly develop a short briefing document that describes the
issue(s), relevant impact, and positions of both parties.

2. Escalation. If parties are unable to resolve the issue in a timely manner, as specified
above, either Sourcewell or Vendor may escalate the resolution of the issue to a higher
level of management. A Party will have 30 calendar days to cure an outstanding issue.

3. Performance while Dispute is Pending. Notwithstanding the existence of a dispute, the
Vendor must continue without delay to carry out all of its responsibilities under the
Contract that are not affected by the dispute. If the Vendor fails to continue without delay
to perform its responsibilities under the Contract, in the accomplishment of all undisputed
work, any additional costs incurred by Sourcewell and/or its Participating Entities as a result
of such failure to proceed will be borne by the Vendor.

B. DEFAULT AND REMEDIES. Either of the following constitutes cause to declare this Contract,
or any Participating Entity order under this Contract, in default:

1. Nonperformance of contractual requirements, or
2. A material breach of any term or condition of this Contract.

Written notice of default and a reasonable opportunity to cure must be issued by the party
claiming default. Time allowed for cure will not diminish or eliminate any liability for liquidated
or other damages. If the default remains after the opportunity for cure, the non-defaulting
party may:
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e Exercise any remedy provided by law or equity, or
e Terminate the Contract or any portion thereof, including any orders issued against the
Contract.

18. INSURANCE

A. REQUIREMENTS. At its own expense, Vendor must maintain insurance policy(ies) in effect at
all times during the performance of this Contract with insurance company(ies) licensed or
authorized to do business in the State of Minnesota having an “AM BEST” rating of A- or better,
with coverage and limits of insurance not less than the following:

1. Workers’ Compensation and Employer’s Liability.
Workers’ Compensation: As required by any applicable law or regulation.
Employer's Liability Insurance: must be provided in amounts not less than listed below:
Minimum limits:
$500,000 each accident for bodily injury by accident
$500,000 policy limit for bodily injury by disease
$500,000 each employee for bodily injury by disease

2.  Commercial General Liability Insurance. Vendor will maintain insurance covering its
operations, with coverage on an occurrence basis, and must be subject to terms no less
broad than the Insurance Services Office (“ISO”) Commercial General Liability Form
CG0001 (2001 or newer edition), or equivalent. At a minimum, coverage must include
liability arising from premises, operations, bodily injury and property damage,
independent contractors, products-completed operations including construction defect,
contractual liability, blanket contractual liability, and personal injury and advertising
injury. All required limits, terms and conditions of coverage must be maintained during
the term of this Contract.

Minimum Limits:

$1,000,000 each occurrence Bodily Injury and Property Damage

$1,000,000 Personal and Advertising Injury

$2,000,000 aggregate for Products-Completed operations

$2,000,000 general aggregate

3. Commercial Automobile Liability Insurance. During the term of this Contract, Vendor
will maintain insurance covering all owned, hired, and non-owned automobiles in limits
of liability not less than indicated below. The coverage must be subject to terms no less
broad than ISO Business Auto Coverage Form CA 0001 (2010 edition or newer), or
equivalent.

Minimum Limits:

$1,000,000 each accident, combined single limit
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4. Umbrella Insurance. During the term of this Contract, Vendor will maintain umbrella
coverage over Workers’ Compensation, Commercial General Liability, and Commercial
Automobile.

Minimum Limits:

$2,000,000

Failure of Vendor to maintain the required insurance will constitute a material breach entitling
Sourcewell to immediately terminate this Contract for default.

B. CERTIFICATES OF INSURANCE. Prior to commencing under this Contract, Vendor must furnish
to Sourcewell a certificate of insurance, as evidence of the insurance required under this
Contract. Prior to expiration of the policy(ies), renewal certificates must be mailed to
Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN 56479 or sent to the
Sourcewell Contract Administrator assigned to this Contract. The certificates must be signed by
a person authorized by the insurer(s) to bind coverage on their behalf.

Failure to request certificates of insurance by Sourcewell, or failure of Vendor to provide
certificates of insurance, in no way limits or relieves Vendor of its duties and responsibilities in
this Contract.

C. ADDITIONAL INSURED ENDORSEMENT AND PRIMARY AND NON-CONTRIBUTORY
INSURANCE CLAUSE. Vendor agrees to list Sourcewell and its Participating Entities, including
their officers, agents, and employees, as an additional insured under the Vendor’s commercial
general liability insurance policy with respect to liability arising out of activities, “operations,” or
“work” performed by or on behalf of Vendor, and products and completed operations of
Vendor. The policy provision(s) or endorsement(s) must further provide that coverage is
primary and not excess over or contributory with any other valid, applicable, and collectible
insurance or self-insurance in force for the additional insureds.

D. WAIVER OF SUBROGATION. Vendor waives and must require (by endorsement or
otherwise) all its insurers to waive subrogation rights against Sourcewell and other additional
insureds for losses paid under the insurance policies required by this Contract or other
insurance applicable to the Vendor or its subcontractors. The waiver must apply to all
deductibles and/or self-insured retentions applicable to the required or any other insurance
maintained by the Vendor or its subcontractors. Where permitted by law, Vendor must require
similar written express waivers of subrogation and insurance clauses from each of its
subcontractors.

E. UMBRELLA/EXCESS LIABILITY/SELF-INSURED RETENTION. The limits required by this

Contract can be met by either providing a primary policy or in combination with
umbrella/excess liability policy(ies), or self-insured retention.
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19. COMPLIANCE

A. LAWS AND REGULATIONS. All Equipment, Products, or Services provided under this
Contract must comply fully with applicable federal laws and regulations, and with the laws in
the states and provinces in which the Equipment, Products, or Services are sold.

B. LICENSES. Vendor must maintain a valid and current status on all required federal,
state/provincial, and local licenses, bonds, and permits required for the operation of the
business that the Vendor conducts with Sourcewell and Participating Entities.

20. BANKRUPTCY, DEBARMENT, OR SUSPENSION CERTIFICATION

Vendor certifies and warrants that it is not in bankruptcy or that it has previously disclosed in
writing certain information to Sourcewell related to bankruptcy actions. If at any time during
this Contract Vendor declares bankruptcy, Vendor must immediately notify Sourcewell in
writing.

Vendor certifies and warrants that neither it nor its principals are presently debarred,
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from programs
operated by the State of Minnesota; the United States federal government or the Canadian
government, as applicable; or any Participating Entity. Vendor certifies and warrants that
neither it nor its principals have been convicted of a criminal offense related to the subject
matter of this Contract. Vendor further warrants that it will provide immediate written notice
to Sourcewell if this certification changes at any time.

21. PROVISIONS FOR NON-UNITED STATES FEDERAL ENTITY PROCUREMENTS UNDER
UNITED STATES FEDERAL AWARDS OR OTHER AWARDS

Participating Entities that use United States federal grant or FEMA funds to purchase goods or
services from this Contract may be subject to additional requirements including the
procurement standards of the Uniform Administrative Requirements, Cost Principles and Audit
Requirements for Federal Awards, 2 C.F.R. § 200. Participating Entities may also require
additional requirements based on specific funding specifications. Within this Article, all
references to “federal” should be interpreted to mean the United States federal government.
The following list only applies when a Participating Entity accesses Vendor’s Equipment,
Products, or Services with United States federal funds.

A. EQUAL EMPLOYMENT OPPORTUNITY. Except as otherwise provided under 41 C.F.R. § 60, all
contracts that meet the definition of “federally assisted construction contract” in 41 C.F.R. § 60-
1.3 must include the equal opportunity clause provided under 41 C.F.R. §60-1.4(b), in
accordance with Executive Order 11246, “Equal Employment Opportunity” (30 FR 12319,
12935, 3 C.F.R. §, 1964-1965 Comp., p. 339), as amended by Executive Order 11375, “Amending
Executive Order 11246 Relating to Equal Employment Opportunity,” and implementing

Rev. 10/2020 13

28



DocuSign Envelope ID: 1460F6EA-271E-443A-BF68-60B879F5934F

031121-TTC

regulations at 41 C.F.R. § 60, “Office of Federal Contract Compliance Programs, Equal
Employment Opportunity, Department of Labor.” The equal opportunity clause is incorporated
herein by reference.

B. DAVIS-BACON ACT, AS AMENDED (40 U.S.C. § 3141-3148). When required by federal
program legislation, all prime construction contracts in excess of $2,000 awarded by non-
federal entities must include a provision for compliance with the Davis-Bacon Act (40 U.S.C. §
3141-3144, and 3146-3148) as supplemented by Department of Labor regulations (29 C.F.R. § 5,
“Labor Standards Provisions Applicable to Contracts Covering Federally Financed and Assisted
Construction”). In accordance with the statute, contractors must be required to pay wages to
laborers and mechanics at a rate not less than the prevailing wages specified in a wage
determination made by the Secretary of Labor. In addition, contractors must be required to pay
wages not less than once a week. The non-federal entity must place a copy of the current
prevailing wage determination issued by the Department of Labor in each solicitation. The
decision to award a contract or subcontract must be conditioned upon the acceptance of the
wage determination. The non-federal entity must report all suspected or reported violations to
the federal awarding agency. The contracts must also include a provision for compliance with
the Copeland “Anti-Kickback” Act (40 U.S.C. § 3145), as supplemented by Department of Labor
regulations (29 C.F.R. § 3, “Contractors and Subcontractors on Public Building or Public Work
Financed in Whole or in Part by Loans or Grants from the United States”). The Act provides that
each contractor or subrecipient must be prohibited from inducing, by any means, any person
employed in the construction, completion, or repair of public work, to give up any part of the
compensation to which he or she is otherwise entitled. The non-federal entity must report

all suspected or reported violations to the federal awarding agency. Vendor must be in
compliance with all applicable Davis-Bacon Act provisions.

C. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT (40 U.S.C. § 3701-3708). Where
applicable, all contracts awarded by the non-federal entity in excess of $100,000 that involve
the employment of mechanics or laborers must include a provision for compliance with 40
U.S.C. §§ 3702 and 3704, as supplemented by Department of Labor regulations (29 C.F.R. § 5).
Under 40 U.S.C. § 3702 of the Act, each contractor must be required to compute the wages of
every mechanic and laborer on the basis of a standard work week of 40 hours. Work in excess
of the standard work week is permissible provided that the worker is compensated at a rate of
not less than one and a half times the basic rate of pay for all hours worked in excess of 40
hours in the work week. The requirements of 40 U.S.C. § 3704 are applicable to construction
work and provide that no laborer or mechanic must be required to work in surroundings or
under working conditions which are unsanitary, hazardous or dangerous. These requirements
do not apply to the purchases of supplies or materials or articles ordinarily available on the
open market, or contracts for transportation or transmission of intelligence. This provision is
hereby incorporated by reference into this Contract. Vendor certifies that during the term of an
award for all contracts by Sourcewell resulting from this procurement process, Vendor must
comply with applicable requirements as referenced above.
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D. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT. If the federal award
meets the definition of “funding agreement” under 37 C.F.R. § 401.2(a) and the recipient or
subrecipient wishes to enter into a contract with a small business firm or nonprofit organization
regarding the substitution of parties, assignment or performance of experimental,
developmental, or research work under that “funding agreement,” the recipient or subrecipient
must comply with the requirements of 37 C.F.R. § 401, “Rights to Inventions Made by Nonprofit
Organizations and Small Business Firms Under Government Grants, Contracts and Cooperative
Agreements,” and any implementing regulations issued by the awarding agency. Vendor
certifies that during the term of an award for all contracts by Sourcewell resulting from this
procurement process, Vendor must comply with applicable requirements as referenced above.

E. CLEAN AIR ACT (42 U.S.C. § 7401-7671Q.) AND THE FEDERAL WATER POLLUTION CONTROL
ACT (33 U.S.C. § 1251-1387). Contracts and subgrants of amounts in excess of $150,000 require
the non-federal award to agree to comply with all applicable standards, orders or regulations
issued pursuant to the Clean Air Act (42 U.S.C. § 7401- 7671q) and the Federal Water Pollution
Control Act as amended (33 U.S.C. § 1251- 1387). Violations must be reported to the Federal
awarding agency and the Regional Office of the Environmental Protection Agency (EPA). Vendor
certifies that during the term of this Contract will comply with applicable requirements as
referenced above.

F. DEBARMENT AND SUSPENSION (EXECUTIVE ORDERS 12549 AND 12689). A contract award
(see 2 C.F.R. § 180.220) must not be made to parties listed on the government wide exclusions
in the System for Award Management (SAM), in accordance with the OMB guidelines at 2 C.F.R.
§180 that implement Executive Orders 12549 (3 C.F.R. § 1986 Comp., p. 189) and 12689 (3
C.F.R. § 1989 Comp., p. 235), “Debarment and Suspension.” SAM Exclusions contains the names
of parties debarred, suspended, or otherwise excluded by agencies, as well as parties declared
ineligible under statutory or regulatory authority other than Executive Order 12549. Vendor
certifies that neither it nor its principals are presently debarred, suspended, proposed for
debarment, declared ineligible, or voluntarily excluded from participation by any federal
department or agency.

G. BYRD ANTI-LOBBYING AMENDMENT, AS AMENDED (31 U.S.C. § 1352). Vendors must file
any required certifications. Vendors must not have used federal appropriated funds to pay any
person or organization for influencing or attempting to influence an officer or employee of any
agency, a member of Congress, officer or employee of Congress, or an employee of a member
of Congress in connection with obtaining any federal contract, grant, or any other award
covered by 31 U.S.C. § 1352. Vendors must disclose any lobbying with non-federal funds that
takes place in connection with obtaining any federal award. Such disclosures are forwarded
from tier to tier up to the non-federal award. Vendors must file all certifications and disclosures
required by, and otherwise comply with, the Byrd Anti-Lobbying Amendment (31 U.S.C. §
1352).
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H. RECORD RETENTION REQUIREMENTS. To the extent applicable, Vendor must comply with
the record retention requirements detailed in 2 C.F.R. § 200.333. The Vendor further certifies
that it will retain all records as required by 2 C.F.R. § 200.333 for a period of 3 years after
grantees or subgrantees submit final expenditure reports or quarterly or annual financial
reports, as applicable, and all other pending matters are closed.

I. ENERGY POLICY AND CONSERVATION ACT COMPLIANCE. To the extent applicable, Vendor
must comply with the mandatory standards and policies relating to energy efficiency which are
contained in the state energy conservation plan issued in compliance with the Energy Policy
and Conservation Act.

J.  BUY AMERICAN PROVISIONS COMPLIANCE. To the extent applicable, Vendor must comply
with all applicable provisions of the Buy American Act. Purchases made in accordance with the
Buy American Act must follow the applicable procurement rules calling for free and open
competition.

K. ACCESS TO RECORDS (2 C.F.R. § 200.336). Vendor agrees that duly authorized
representatives of a federal agency must have access to any books, documents, papers and
records of Vendor that are directly pertinent to Vendor’s discharge of its obligations under this
Contract for the purpose of making audits, examinations, excerpts, and transcriptions. The right
also includes timely and reasonable access to Vendor’s personnel for the purpose of interview
and discussion relating to such documents.

L. PROCUREMENT OF RECOVERED MATERIALS (2 C.F.R. § 200.322). A non-federal entity that is
a state agency or agency of a political subdivision of a state and its contractors must comply
with Section 6002 of the Solid Waste Disposal Act, as amended by the Resource Conservation
and Recovery Act. The requirements of Section 6002 include procuring only items designated in
guidelines of the Environmental Protection Agency (EPA) at 40 C.F.R. § 247 that contain the
highest percentage of recovered materials practicable, consistent with maintaining a
satisfactory level of competition, where the purchase price of the item exceeds $10,000 or the
value of the quantity acquired during the preceding fiscal year exceeded $10,000; procuring
solid waste management services in a manner that maximizes energy and resource recovery;
and establishing an affirmative procurement program for procurement of recovered materials
identified in the EPA guidelines.

22. CANCELLATION

Sourcewell or Vendor may cancel this Contract at any time, with or without cause, upon 60
days’ written notice to the other party. However, Sourcewell may cancel this Contract
immediately upon discovery of a material defect in any certification made in Vendor’s Proposal.
Cancellation of this Contract does not relieve either party of financial, product, or service
obligations incurred or accrued prior to cancellation.

Rev. 10/2020 16
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Sourcewell

DocuSigned by:

Juromy Sduvarts,

By: COFD2A139D06489...

Jeremy Schwartz
Title: Chief Procurement Officer

4/28/2021 | 12:24 PM CDT
Date:

Approved:

DocuSigned by:

(lad Conwtte

TE42B8F817AB4CC...

Chad Coauette
Title: Executive Director/CEO

4/29/2021 | 4:31 P™m CDT
Date:

By:

Rev. 10/2020

The Toro Company

DocuSigned by:

Brad bamilton

By: 4B4574B1E1E54C4...

031121-TTC

Brad Hamilton
Title: Group VP

4/29/2021 | 4:07 PM CDT
Date:
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RFP 031121 - Grounds Maintenance Equipment, Attachments, and
Accessories with Related Services

Vendor Details

Company Name: The Toro Company

Does your company conduct
business under any other name? If  Toro
yes, please state:

8111 Lyndale Avenue South

Address:

Bloomington, MN 55420
Contact: Jon Stodola
Email: jon.stodola@toro.com
Phone: 612-597-3224
Fax: 612-597-3224
HST#: 41-0580470

Submission Details

Created On: Tuesday January 26, 2021 08:26:53
Submitted On: Wednesday March 10, 2021 16:49:38
Submitted By: Jon Stodola

Email: jon.stodola@toro.com

Transaction #: a9949e16-696¢-4bd0-8278-1f0375b1ebb6
Submitter's IP Address: 76.113.144.182

Bid Number: RFP 031121 Vendor Name: The Toro Compan?)3
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Specifications

Table 1: Proposer Identity & Authorized Representatives

General Instructions (applies to all Tables) Sourcewell prefers a brief but thorough response to each question. Please do not merely
attach additional documents to your response without also providing a substantive response. Do not leave answers blank; mark “NA” if
the question does not apply to you (preferably with an explanation).

Representative (name, title,
address, email address & phone)
(The representative must have
authority to sign the “Proposer’s
Assurance of Compliance” on
behalf of the Proposer and, in the
event of award, will be expected
to execute the resulting contract):

Line . *

Item Question Response

1 Proposer Legal Name (and The Toro Company
applicable d/b/a, if any):

2 Proposer Address: 8111 Lyndale Avenue South

Bloomington, MN 55420
3 Proposer website address: www.toro.com
4 Proposer's Authorized Brad Hamilton, Group VP

8111 Lyndale Avenue South
Bloomington, MN 55420
952-887-8815
Brad.Hamilton@toro.com

5 Proposer's primary contact for this
proposal (name, title, address,
email address & phone):

Jon Stodola, Government Contracts Manager
8111 Lyndale Avenue South

Bloomington, MN 55420

612-597-3224

Jon.Stodola@toro.com

6 Proposer's other contacts for this
proposal, if any (name, title,
address, email address & phone):

N/A

Table 2: Company Information and Financial Strength

Line

ltem Question

Bid Number: RFP 031121

Response *

Vendor Name: The Toro Compan?)4
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7

Provide a brief history of your company,
including your company’s core values,
business philosophy, and industry longevity
related to the requested equipment, products
or services.

The Toro Company is proud of its legacy of quality and innovation. Founded in
1914 to build tractor engines for The Bull Tractor Company, the company survived
the tumultuous years of World War | by building steam steering engines for
merchant ships to support the war effort. In 1920, Toro entered the turf industry
when it mounted five reel mowers to the front of a Toro tractor to cut the fairways
at The Minikahda Club in Minneapolis.

We take pride in our responsibility to employees, customers, shareholders and the
environment. Since 1914, we have cultivated our reputation around trusted
relationships and constant innovation to help anticipate the future needs of our
customers. At the same time, we are building on a tradition of excellence around a
number of strong brands to help customers care for golf courses, professional
contractors, underground construction professionals, groundskeepers, agricultural
growers, rental companies, government and educational institutions, and
homeowners — in addition to many leading sports venues and historic sites.

Over the years, we have strengthened our position as a leading worldwide provider
of turf and landscape maintenance equipment, and precision irrigation solutions due
in large part to a strong network of distributors, dealers and retailers in more than
125 countries around the world.

The Toro Company’s Commercial Division employs 14 Regional and District Sales
Managers that call directly on customers and Distributors. These resources are
located in Arizona, California, Connecticut, Florida, Massachusetts, Montana,
Minnesota, Ohio, Virginia, and Ontario Canada.

Most customer activity for the Commercial Division products will be with our
distributor's sales force of approximately 200 Outside Sales representatives. The
resources are located in every state except Alaska. We also have a network of
hundreds of Landscape Contractor and Siteworks Systems dealers throughout the
US and Canada.

All of Toro's Commercial products are shipped from our warehouse in Tomah,
Wisconsin to distribution. Distributors' facilities range in size depending on the
services offered at the facility such as sales, service, parts, etc. Toro’'s Commercial
Channel of distributors have over 100 offices nationally ranging in size from 10,000
square feet to 150,000 square feet.

Our Purpose: To help our customers enrich the beauty, productivity, and sustainability
of the land.

Our Vision: To be the most trusted leader in solutions for outdoor equipment. Every
day. Everywhere.

Our Mission: To deliver superior innovation and to deliver superior customer care.

For more information, visit www.toro.com.

What are your company’s expectations in the
event of an award?

Our expectation is that customers will use the Sourcewell value-based contract to
purchase Toro and related equipment, in order to achieve their goals of creating
and maintaining outstanding grounds and landscapes.

We also expect our dedicated distributor/dealer network to support Sourcewell
members with superior customer service that aligns with our corporate mission. In
doing so, we expect to develop new relationships with Sourcewell members and
incrementally grow our sales of Toro and related equipment to government and
education customers.

Demonstrate your financial strength and
stability with meaningful data. This could
include such items as financial statements,
SEC filings, credit and bond ratings, letters
of credit, and detailed reference letters.
Upload supporting documents (as applicable)
in the document upload section of your
response.

Bid Number: RFP 031121

The Toro Company continues to strengthen our position as a leading worldwide
provider of innovative solutions for the outdoor environment, including turf, snow,
irrigation, and ground-engaging equipment.

Through a strong network of professional distributors, dealers, and retailers in more
than 125 countries, we proudly offer a wide range of products across a family of
global brands to help golf courses, professional contractors, agricultural growers,
rental companies, government and education institutions, and homeowners achieve
their goals.

For fiscal year 2020, The Toro Company achieved nearly $3.4 billion in net sales (a
7.7% increase over fiscal year 2019), and $327.7 million in net earnings. See the
attached (The Toro Company_Fourth-Quarter and Full-Year Fiscal 2020 Results) for
more details.

In addition, attached is a summary of Toro’s financial condition according to Dunn &
Bradstreet (Attachment: BnBi THE TORO COMPANY Feb 19 2021 (002).pdf)

Vendor Name: The Toro Compan?)5
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10 What is your US market share for the Toro is not able to divulge that information.
solutions that you are proposing?

11 What is your Canadian market share for the |[Toro is not able to divulge that information.
solutions that you are proposing?

12 Has your business ever petitioned for No.
bankruptcy protection? If so, explain in detail.

13 How is your organization best described: is |The Toro Company would best be described as a manufacture.
it a manufacturer, a distributor/dealer/reseller,
or a service provider? Answer whichever As such, Toro utilizes our channel partners (distributors/dealers) to provide service
question (either a) or b) just below) best and support to our end-user customers.
applies to your organization.

a) If your company is best described as |For our Commercial Division, which makes up approximately 90% of our
a distributor/dealer/reseller (or similar entity), |[Government Contracts business, we have 26 distributors throughout the United
provide your written authorization to act as a |States and Canada with many satellite offices to meet your needs. They have
distributor/dealer/reseller for the manufacturer |protected territories which allows them to make significant investments in their
of the products proposed in this RFP. If facilities and people to support the equipment and services they provide. Our
applicable, is your dealer network distributors and dealers handle the sales, order processing, fulfillment, billing, and all
independent or company owned? service work associated with Toro products.
b) If your company is best described as
a manufacturer or service provider, describe [BOSS Snowplow provides sales and service support through 228 Distributors in the
your relationship with your sales and service |United States and Canada. Within a Distributor protected sales territory they also
force and with your dealer network in set up a network of Dealers to quickly and effectively service the customer. Our
delivering the products and services Distributors and Dealers handle all aspects of the customer experience including
proposed in this RFP. Are these individuals |sales, ordering, registration, installation, service, and warranty. The attached list of
your employees, or the employees of a third |228 Distributors will provide information on their location, contact, and which BOSS
party? Products they are qualified to support. The BOSS Technical Service and Customer
Service Departments provide factory support and training to all Distributors and
Dealers and we pride ourselves on providing World-Class service to all levels of
customer. Feedback from or Customers and Dealers allows BOSS to continuously
improve our product. We communicate these improvements through Service Bulletins,
Training Videos, Technical Manuals, and Web-based training.
Similar to BOSS, Toro's LCE, SWS, and RESCOM Irrigation divisions provide
service and support through a combined network of more than 5,500
dealers/distributors, throughout the United States and Canada.
For a complete list of Distributors and Dealers, please reference the attached file
(Toro Distributor_Dealer List 2021).

14 If applicable, provide a detailed explanation Toro products are designed and built to comply with all applicable voluntary safety
outlining the licenses and certifications that and environmental standards, including ISO standards, CE standards, and exhaust
are both required to be held, and actually and evaporative standards set by the US Environmental Protection Agency (EPA),
held, by your organization (including third California Air Resources Board (CARB), and the European Union. Toro products are
parties and subcontractors that you use) in also tested and certified by outside laboratories to comply with EMC (electro-
pursuit of the business contemplated by this |[magnetic compatibility) regulatory arrangements.

RFP.
The Toro Company holds a Dealer License (wholesaler) from the State of
Minnesota, a Business License from the State of Washington, a manufacturer
license from the Arizona Department of Transportation, and a license as a
Recreational Product Manufacturer from the Louisiana Motor Vehicle Commission. In
addition, The Toro Company is authorized to conduct business in the following
states, as well as being incorporate in Delaware: California, Colorado, Florida,
Indiana, lowa, Kentucky, Louisiana, Michigan, Minnesota, Mississippi, Nebraska,
Pennsylvania, Rhode Island, Tennessee, Texas, and Wisconsin.
Toro distributors and dealers also have the proper licenses and registrations to
conduct business in the states/provinces in which they operate.
In an effort to achieve our vision of becoming the most trusted leader in solutions
for outdoor equipment, Toro requires each of our direct employee and distributor
salespeople to complete an extensive and ongoing training program called TSPC
(Toro Sales Professional Certification) that focuses on ethical selling practices and
professional sales management. We are unique in our industry in requiring this
certification of professional standard.

15 Provide all “Suspension or Debarment” Toro has not been under any suspension or disbarment within the past ten years.
information that has applied to your
organization during the past ten years.

Table 3: Industry Recognition & Marketplace Success

Line
Item

Question

Bid Number: RFP 031121

Response *
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16 Describe any relevant industry awards or a) Heavy Equipment Guide, Top Product in 2020: The Toro e-Dingo

recognition that your company has received [Small machines that rental houses and contractors want for versatile use both

in the past five years indoors and outdoors and in areas with noise and emissions reduction needs are
the perfect proving ground for electric equipment. Toro's first electric Dingo, the
wheeled e-Dingo 500, is a small machine delivering environmentally friendly
performance both indoors and outdoors, and we look forward to seeing more
electric compact equipment like it in the coming years.

b) Innovative Iron Awards, 2020 — The Toro e-Dingo
Selected as a “game-changer” for its zero emissions and lithium-ion battery.

c) Rental Equipment Register (RER) — The Toro e-Dingo received the following
Innovative Product Awards: Winner in the Earthmoving category, and Silver winner in
Overall.

d) Rental Magazine 2020 Editor's Choice Award - The Toro e-Dingo.

The Rental 2020 Editor's Choice Awards represent the equipment rental industry’s
best products gaining interest from end-users and rental professionals alike.
Rental’s editorial staff chose products based on several factors including innovation,
utility for the rental market, and audience engagement online at
ForConstructionPros.com/Rental

e) Innovative Iron Awards, 2019 — The Toro TRX Trencher

Selected one of the most innovative products in the equipment classes include all
compact equipment, including skid steers, mini excavators, backhoes, telehandlers,
tractors, aerial lifts, UTVs, and components like engines, hydraulics, and software.

f) Green Industry Pros, Editor's Choice Award, 2019 — The Toro TRX Trencher
Chosen for Innovation, Dependability, Audience engagement online at
GreenlndustryPros.com, and from end-users and landscape professionals alike.

g) Heavy Equipment Guide, Top Product in 2020: The Toro Dingo TXL 2000 *
As the industry’s biggest ride-on utility loader, Toro’s Dingo TXL 2000 fits into a
smaller class of equipment but has the capability of small skid steers or compact
track loaders.

h) The Toro Company received the AE50 award for our innovative engineering of
the NEW Toro Outcross in Feb. 2019. Awards are presented at ASABE's annual
Agricultural Equipment Technology Conference (AETC). The award-winning products
are also highlighted in a special issue of ASABE's Resource magazine and given
by the American Society of Ag and Biological Engineers.

i) The Toro Company is the leading “smart” irrigation products manufacturer, having
receiving multiple accolades and awards from the Irrigation Association®, EPA, and
others, for their innovative and water-efficient products. Some examples of unique
Toro irrigation products include Precision™ Series Spray Nozzles with patented
oscillating stream technology that delivers water savings of up to 35 percent when
compared to competitive fixed spray nozzles; the T5 RapidSet® 3" gear-driven
rotor and its patent-pending tool-free arc adjustment feature; the cutting-edge
EVOLUTION® Series irrigation controller and its multiple wireless add-on devices
that enable performance advances, such as web connectivity, soil moisture sensing,
and automatic weather-based schedule adjustments; and a full line of drip irrigation
products, such as DL2000™ dripline and its patented ROOTGUARD® technology
that allows it to be buried below ground to virtually eliminate the water waste seen
through evaporation and runoff.

j) The Toro GrandStand MULTI FORCE was a new product award winner in the
May/June 2016 issue of Landscape and Irrigation’s “Twenty for 2016 New Product
Awards”. The award recognizes the GrandStand MUTLI FORCE as one of the
standout new products to hit the market in 2016, based on innovation and
application within the market. Endure

k) The Toro Company received the Gold Medal for Innovation, awarded to the Toro
Reelmaster 5010-H at demopark+demogolf 2015.

17 What percentage of your sales are to the As we are a publicly-traded Company, Toro considers information about our
governmental sector in the past three years |customers confidential. However, below is a representation of The Toro Company
revenue for fiscal year 2020 by market segment and geographic location.

Net Sales By Segment: Professional 75% / Residential 24% / Other 1%
Net Sales By Product: Equipment 88% / Irrigation 12%
Net Sales By Geographical Location: US 80% / International 20%

18 What percentage of your sales are to the As we are a publicly-traded Company, Toro considers information about our "
education sector in the past three years customers confidential.

Bid Number: RFP 031121 Vendor Name: The Toro Compan?)7
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19 List any state, provincial, or cooperative a) NASPO ValuePoint Contracts - AK, HI, KS, KY, ME, MO, NE, NM, RI, SD, VA,
purchasing contracts that you hold. What is |WI
the annual sales volume for each of these b) Toro held State Contracts - AR, DE, NY, OH
contracts over the past three years? c) Toro Distributor held State Contracts - CA, GA, IA, IL, LA, MA, MD, MN, MS,
NC, OK, OR, PA, SC, TN, UT, WA
d) Cooperative Contracts - OMNIA Partners, Kinetic GPO
As we are a publicly-traded company, the detailed sales information you are
requesting is considered confidential.
20 List any GSA contracts or Standing Offers a) GSA Contract : GS-06F-0012R — Schedule 51v - Kansas City
and Supply Arrangements (SOSA) that you b) GSA Contract : GS-07F-5432R — Schedule 78 — Philadelphia
hold. What is the annual sales volume for
each of these contracts over the past three |As we are a publicly-traded company, the detailed sales information you are
years? requesting is considered confidential.

Table 4: References/Testimonials

Line Item 21. Supply reference information from three customers who are eligible to be Sourcewell participating entities.

Entity Name * Contact Name * Phone Number *
Ramsey County Parks - Goodrich Golf Charlie Miller, Superintendent 651-784-2500
Course

City of Minneapolis Parks and Recreation Dale Walker, Fleet Manager 612-313-7772
Department

City of Lakeville Parks Mark Kruse, Supervisor 952-985-2720

Table 5: Top Five Government or Education Customers

Line Item 22. Provide a list of your top five government, education, or non-profit customers (entity name is optional),

including entity type, the state or province the entity is located in, scope of the project(s), size of transaction(s), and dollar

volumes from the past three years.

Entity Name

State /

Entity Type Province *

Scope of Work *

Dollar Volume Past Three

Size of Transactions *
Years *

Confidential

Government California - CA

Golf, Turf & Landscape
Equipment & Irrigation

Various mix of mowers, $5M - $6M
vehicles, specialty
equipment, and irrigation
components valuing $500-

$600K

Confidential

Government California - CA

Golf, Turf & Landscape
Equipment & lIrrigation

Various mix of mowers, $3M-$4M
vehicles, specialty
equipment, and irrigation
components valuing $300-

$600K

Confidential

Government Nevada - NV

Golf, Turf & Landscape Equipment|Various mix of mowers,

$2.5M-$3M
vehicles, specialty
equipment valuing $350-
$850K

Confidential

Government Wisconsin - WI

Golf, Turf & Landscape Equipment|Various mix of mowers,

$2.5M-$3M
vehicles, specialty
equipment valuing $250-
$400K

Confidential

Government Colorado - CO

Golf, Turf & Landscape Equipment|Various mix of mowers,

$1M-$1.5M
vehicles, specialty
equipment valuing $150K-
$1M

Table 6: Ability to Sell and Deliver Service

Describe your company’s capability to meet the needs of Sourcewell participating entities across the US and Canada, as applicable.
Your response should address in detail at least the following areas: locations of your network of sales and service providers, the number
of workers (full-time equivalents) involved in each sector, whether these workers are your direct employees (or employees of a third
party), and any overlap between the sales and service functions.

Bid Number: RFP 031121
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Line - o

Item Question Response

23 Sales force. Toro has a national sales team of more than 50 Regional and District Sales
Managers that represent our Commercial, Landscape Contractor, Irrigation, Siteworks
Systems, and BOSS products across the United States and Canada. These *
representatives are assigned to various distributors and dealers to provide training,
programming, and strategy for initiatives such as this one with Sourcewell.

24 Dealer network or other distribution Most of our distributors and dealers are privately-owned companies that are the

methods. connection between Toro and the end-user customer. The sales managers of these
companies will manage a team of representatives responsible for selling and
marketing Toro products. Every area of the United States and Canada has a
representative assigned for sales coverage from one of our distributors/dealers. We
have included a listing of these distributors/dealers with this proposal. See
Distributor_Dealer List 2021 attached.

All of Toro's Commercial products are shipped from our warehouse in Tomah,
Wisconsin to distribution. Distributors' facilities range in size depending on the
services offered at the facility such as sales, service, parts, etc. Toro’'s Commercial
Channel of distributors have over 100 offices nationally ranging in size from 10,000
square feet to 150,000 square feet.

In addition, Toro has thousands of local dealers that represent Landscape Contractor
products, lIrrigation, Siteworks Systems, and Boss snow removal equipment throughout
the US and Canada.

25 Service force. Toro utilizes our channel partners to provide service and support to our end-user
customers. For our Commercial division, we have 26 distributors in the United States
and Canada with many satellite offices to meet your needs. All distributors maintain
a service parts fulfillment operation and carry A, B, and C moving parts to ensure
they are positioned to respond to their customer service needs. Additionally, they
also maintain service facilities staffed with full-time technicians to provide services in
the area to meet Toro’s service level objective of 9+ in Overall Satisfaction. They
have protected territories which allows them to make significant investments in their
facilities and people to support the equipment and services they provide.

The Toro Company provides on-going technical training (on-line and in-person) to our |.
channel partners ensuring the service technicians have the technical knowledge and
aptitude to support advanced technology. The Toro company also provides
centralized and advanced technical assistance and support to our distributor
operations teams. This includes troubleshooting equipment issues, providing updates
to equipment, issuing service bulletins, working through warranty issues, implementing
performance standards and measurements, providing on-site support when needed for
product quality concerns, and developing action plans for improvement. We have
processes in place to help our channel partners exceed the needs of our customers
developed through our 100 years of experience. These include monitoring our
customer's opinion of their service experience and developing improvements as
necessary to achieve Customer Satisfaction Index scores above 9.

26 Describe in detail the process and The Toro Commercial Customer Care group operates a Voice of Customer program
procedure of your customer service in North America that focuses on the end-customer service experience. = Commercial
program, if applicable. Include your distributors provide Toro their completed customer repair orders for the week or
response-time capabilities and month then Toro contracts an independent 3rd party to complete customer experience
commitments, as well as any incentives surveys. The insights gained are used to correct processes and provide additional
that help your providers meet your stated resources as we collectively strive to maintain a 9+ overall customer satisfaction
service goals or promises. index, which is above industry standard. See attached labeled (Question 26)

Graphs) for rolling 12-month performance. These metrics along with additional
operational metrics are factored into a distributor's overall annual performance rating
which has specific incentives tied to it. *

Distributor response time:

Response time is dependent on many factors but generally, our distributor partners
respond to a customer call or email immediately and determine an agreeable time to
service the equipment. Most distributors have field service capabilities that allow
service work at the customer's site. =~ Toro Commercial Customer Care measures our
distributor on two performance metrics specific to service repair turnaround time and
their ability to respond and repair a customer service issue in 6 calendar days or
less.

Bid Number: RFP 031121 Vendor Name: The Toro Compan?)9
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27

Describe your ability and willingness to
provide your products and services to

Sourcewell participating entities in the

United States.

As described in response to our reach and capabilities, Toro has the ability to fully
support the needs (products and service) of public agencies throughout the US.

As independent companies, our distributors/dealers have the ability to choose whether
or not they participate in the Sourcewell agreement. However, Toro strongly
encourages our distributors/dealers to participate in the Sourcewell agreements and
provides financial support for those who do. Furthermore, most of our dealers and all
of our Commercial distributors see the value of simplifying the buying process and
encourage their customers to use the agreement.

28

Describe your ability and willingness to
provide your products and services to
Sourcewell participating entities in Canada.

As described in response to our reach and capabilities, Toro has the ability to fully
support the needs (products and service) of public agencies throughout Canada.

As independent companies, our distributors/dealers have the ability to choose whether
or not they participate in the Sourcewell agreement. However, Toro strongly
encourages our distributors/dealers to participate in the Sourcewell agreements and
provides financial support for those who do. Furthermore, most our distributors/dealers
see the value of simplifying the buying process and encourage their customers to
use the agreement.

29

Identify any geographic areas of the United
States or Canada that you will NOT be
fully serving through the proposed contract.

Toro has the ability to serve all geographic areas in the US and Canada through our
distributor and dealer networks.

30

Identify any Sourcewell participating entity
sectors (i.e., government, education, not-for-
profit) that you will NOT be fully serving
through the proposed contract. Explain in
detail. For example, does your company
have only a regional presence, or do other
cooperative purchasing contracts limit your
ability to promote another contract?

Toro ihas the ability to serve all participating entity sectors in the US and Canada
through our distributor and dealer networks.

31

Define any specific contract requirements
or restrictions that would apply to our
participating entities in Hawaii and Alaska
and in US Territories.

Participating entities in Hawaii, Alaska, US Territories, and Canada may be subject
to additional freight charges. Any additional freight charges would be provided prior
to purchase as a pass-through cost and included in the customer quote.

Due to a difference in the buying structure and fluctuation in the US/Canada
exchange rate, a separate price structure will be established for Canadian customers.
Please reference pricing documents for details.

Bid Number: RFP 031121
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Table 7: Marketing Plan

Line
Item

Question

Response *

32

Describe your marketing strategy for
promoting this contract opportunity.
Upload representative samples of your
marketing materials (if applicable) in
the document upload section of your
response.

a) The Toro Company will release a Distributor Operating Bulletin (DOB) to its channel
partners, endorsed by the executive sponsor Grant Young, General Manager, Commercial
announcing the new award which will be incorporated into the Commercial Division
Program Manual used by distribution. Additionally, Toro University hosts monthly webcasts
and other training events where the contract will be discussed. We have been training and
implementing government contracts with our distributor and dealer partners for many years.
If we are awarded the Sourcewell contract, we will continue to employ many different
techniques to provide training. Initially, we will train the Toro sales and marketing team
responsible for this implementation. We will provide PowerPoint presentations to our
distributors/dealers that are co-authored by Toro and Sourcewell. We will implement
individual conference calls by distributor to review the contract, discuss the benefits to the
customer and the distributor, and answer questions.

b) The Toro sales and marketing team will make sales calls with our channel partners to
our end users to discuss this contract and sign up new users. Our marketing department
will create specific documents that provide our distributors and customers with an overview
of the contract and the benefits to them. These marketing pieces will be made available
to all of our distributors and will be used at local and national trade shows. As part of
the ongoing training process, Toro representatives will drive participation in local and
regional trade shows and conferences with our distributors where we model the selling of
this contact to customers.

c) We will continue to train our sales force and engaging the resources we need to
assure the success of this contract.

See the attached (Toro Marketing Samples) file for examples.

58

Describe your use of technology and
digital data (e.g., social media,
metadata usage) to enhance
marketing effectiveness.

The Toro Company uses a variety of technologies to communicate with customers and to
deliver relevant and meaningful content in a timely fashion. The goal of these Marketing
initiatives ranges from driving basic awareness of our brand and products to driving
increasing levels of engagement relating to learning about the features, advantages, and
benefits of each product we sell. From websites, eNewsletters, email messaging, and
videos to Social Media postings and beyond, Toro uses a wide range of tools — digital
and analog - to generate interest in and drive leads to our distributor channel partners
who sell and support our products locally.

34

In your view, what is Sourcewell’'s role
in promoting contracts arising out of
this RFP? How will you integrate a
Sourcewell-awarded contract into your
sales process?

a) The Toro Company’s expectations of Sourcewell's role in promoting the contract would
include; jointly publishing a press release announcing the award, deployment of an eBlast
to the Sourcewell membership announcing the new contract, and/or announcing it on the
Sourcewell social media channels, updating The Toro Company contract on the Sourcewell
website, and that Sourcewell would promote the contract at the appropriate industry trade
shows and forward any inquires directly about The Toro Company to Toro in order for The
Toro Company to convert that inquire into a sale.

b) Regarding the integration into our sales process, and beyond those referenced in
response to question (32), Toro has made the Sourcewell agreement a standard part of
our onboarding training for internal and distributor/dealer personnel. As part of our
discovery process with government and non-profit agencies, we are identifying and
encouraging the use of the Sourcewell agreement. Our distributors/dealers see the value of
the Sourcewell agreement for their organization by simplifying the buying process, and for
their customers (end-users) by offering competitive pricing and simplifying the buying
process on their end. A Toro/Sourcewell co-branded flier is used to highlight the benefits
of the agreement and used by distributor/dealer personnel during customer calls and
industry events. See the (Toro Marketing Samples) attachment for an example of the co-
branded flyer.

35

Are your products or services
available through an e-procurement
ordering process? If so, describe your
e-procurement system and how
governmental and educational
customers have used it.

No

Table 8: Value-Added Attributes

Line
Item

‘Question

Bid Number: RFP 031121

Response *
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advances that your proposed
products or services offer.

Bid Number: RFP 031121

36 Describe any product, equipment, |All new and used equipment delivered to the customer includes one-on-one or group
maintenance, or operator training |training provided by the salesperson and service staff. Their distributor salesperson can
programs that you offer to discuss these offerings as they are made available by The Toro Company. Local training is
Sourcewell participating entities. offered by each of our distributors and the educational content varies depending on the end
Include details, such as whether user's needs. Group training may be offered as well. Dates and cost of training vary from
training is standard or optional, year to year. Certificates of completion are issued to each attendee after completion of
who provides training, and any training classes.
costs that apply.

Operator safety training for all products are offered: online at Toro.com and a digital
operator manual is provided with each new piece of equipment.
Safety Video:
https://www.toro.com/en/customer-support/education-and-tech-reference/operator-training
The Toro Company also offers in-depth factory training at a reasonable cost to the end-user.
This training takes place at Toro’'s World Headquarters in Bloomington, MN. The dates vary
year by year. Topics include the following:
- Cutting Unit Technology: Cutting unit set-up and adjustments
- Traction Units: Electronic and hydraulic systems diagnostics, troubleshooting, and testing
- Tier4 Engine Systems: Overview of why and how they work
- Spray Systems: Components, operation, and calibration
- Toro Reel Cutting Units: How they really work
- Open forum with engineering and other product experts
- Diagnostics, InfoCenters, and more!
Additional training and reference materials found on Toro.com or in myTurf@toro.com

37 Describe any technological % = Toro exclusive features

GR3360/3370
Greensmaster eTriFlex models carry no hydraulic fluid and utilize all-electric components for
traction, steering, lift, and cutting.
- All-Electric Traction, Steering, Lift & Reel Control — No onboard hydraulic fluid eTriflex
Models:
- Engine/Generator Model, with Battery Assist Technology and up to 20% fuel savings.
Constant 2,400 rpm and shrouded engine for amazingly quiet operation
- Lithium-lon Battery Model, 48-Volt virtually silent operation

% Radius Dependent Speed (RDS) System for Optimal Perimeter Cut

Advanced Cutting Performance

Double A-Arm % plus Link-System Suspension for superior contour-following

% Industry-leading Flex™ technology and DPA cutting units for easy adjustment and
recision

% Lift-In-Turn feature combined with RDS provides a consistent cleanup cut

Highly Productive and Versatile

* “Slow-in-Turn” feature minimizes turf scrubbing that can occur during turn arounds

% Tool-Free, Quick-Change cutting units

* Lift-Gate Footrest for easy access to the center cutting unit

OO0 ' OTOOo !

Greensmaster Walk greens mowers (flex & fixed head)

= % Flex Suspension with proven Dual Precision Adjustment (DPA) Cutting Unit
technology

- Multiple, easy to configure clip rate settings

- % Telescoping loop handle design with combined operational and safety bail
- Operational bail allows slowing down or a complete stop in tight turns without
disengaging traction

= % Rubber-mounted handle to reduce oscillation motion from walking for cutting
consistency

- No greasing requirement and modular designs for labor-saving maintenance

- Excellent balance for superior tracking and easy turnaround

- % Tool-free cutting unit removal

Toro exclusive PX Hydraulic Fluid is another great innovation from Toro. This new premium
hydraulic fluid performs better and lasts longer than conventional fluids. This means your
equipment will run more smoothly and require fewer hydraulic fluid changes saving you time
and money — up to 71%. Most 2019 and newer Toro commercial equipment come factory
filled with Toro PX Hydraulic Fluid and have change intervals twice as long as
previously...up to 2000 hours!

EdgeSeries Reels+™ replacement reels take performance to the next level with bearings
and seals already installed on the reel. Available for Toro riding and walk Greensmaster®
and Reelmaster® mowers, EdgeSeries Reels+ are designed for longer life with less
maintenance —all while delivering a phenomenal quality of cut.

myTurf Pro is a powerful and easy-to-use, application that seamlessly connects your assets
and your maintenance program, regardless of brand. Provide your team with the tools to
become more efficient by automating routine tasks, easily ordering parts, managing

Vendor Name: The Toro Compan
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maintenance assignments, and tracking task completion. “At a glance” overviews keep you
informed of asset status.

Toro Genuine Parts
Reliability — Most local distributors deliver parts within 24 hours. Toro backs this promise
with 48-hour delivery support

Toro MVP kits - Toro provides Maintenance Value Performance (MVP) Kits for many
common maintenance jobs, including filter change kits, hydraulic hose replacement kits,
cutting unit overhaul kits, roller rebuild kits, and more. All the required parts are included in
a single package to make ordering and completing the job easier and less expensive.
Whether you are rebuilding rollers, replacing hydraulic hoses, or overhauling your cutting
units, Toro MVP Kits make it simple to order all the necessary parts for the job

DPA Cutting Units with all-new EdgeSeries™ Reels for Improved Greens & Fairways -
EdgeSeries innovations include — longer-lasting - materials, even more precise
manufacturing techniques, and well-researched design changes to both the reel and bedknife
geometry that come together to provide an outstanding quality of cut with less maintenance.

Groundsmaster 3200/3300

The innovative tilt-up deck design making blade maintenance and deck cleaning simple.
Additionally, all engine maintenance points are easily accessible. Enhanced climbing and
hillside stability — CrossTrax all-wheel drive is based on the innovative Toro
Series/Parallel™ design. If one of the front tires begins to slip, power is transferred to the
opposite rear tire for optimum traction. Heavy-duty, 7-gauge steel decks with a front bullnose
and side bumpers paired with the industry's toughest spindle assembly for extended product
life. INFOCENTER™ CONTROL PANEL Real-time information delivered to the operator’s
fingertips for ultimate control.

Outcross 9060

Don’t mistake the Outcross 9060 for the agricultural tractors often found on golf courses
and sports fields. It is not a tractor! The Outcross 9060 does all the work of a tractor AND
a super-duty utility vehicle without the headaches often associated with operating each in
turf maintenance applications. Outcross’s 4-wheel steering makes it highly maneuverable,
stable, and extremely turf-friendly. Its electronically-controlled traction drive and low center of
gravity help it traverse side hills and challenging terrain. The Outcross 9060 has a
hydrostatic drive system, eliminating the need for an operator who is proficient with the
complicated controls and shifting commonly associated with a traditional tractor. Simply
select forward or reverse, and drive! Pre-set parameters and programable “guardrails”
ensure the operator is productive while keeping them from operating outside the manager’s
specifications. Simple one-action operation of complicated attachments, such as an aerator,
keeps the operator focused on the task at hand. Cruise control, shuttle shifting, a
passenger seat, and intuitive controls add to the ease-of-use and efficiency. Save money by
maintaining one machine instead of two or three. Spread fertilizer and seed more accurately
to reduce waste. With three-point, drawbar, bed, and loader capabilities, productivity comes
standard. Outcross owners can mow grass, spread fertilizer, load sand, haul a pallet of sod,
aerate, top dress, remove snow and ice, blow leaves, prune roots, spread seed, tow a
trailer, sweep a path, chop wood, and much, much more.
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38

Describe any “green” initiatives
that relate to your company or to
your products or services, and
include a list of the certifying
agency for each.

Sustainability is not a new concept for The Toro Company. It is deeply rooted in our
purpose - to help our customers enrich the beauty, productivity and sustainability of the land.

At our corporate website we have full details of our Sustainability initiative, which is more
comprehensive than a policy. Please see:
https://www.thetorocompany.com/sustainability/sustainability-endures

Alternative power, smart-connected products, and autonomous technologies are important
areas of focus for us. For example, our Reelmaster® 5010-H and Greensmaster®
eTriFlex™ hybrid mowers provide fuel savings over comparable mowers, plus they reduce
noise levels and operating costs for our customers. In addition, the new e-Dingo is
designed to provide customers with the ability to work indoors with zero emissions and
lower noise pollution. We also recently established a new technology acceleration center,
which is designed to support our development of smart-connected technologies.

Key sustainability initiatives and accomplishments include:

» Deepening commitment to diversity, equity, and inclusion. In addition to designating DEI as
part of the formal responsibilities within Toro’'s human resources team, the company is
broadening the lens from workforce and workplace practices to seeking out synergies with
supplier management practices and philanthropic giving.

* Employee health and safety is a paramount value of Toro. Toro implemented a
comprehensive environmental, health and safety data management system to help drive
engagement and increased transparency for proactive safety performance. Toro saw
reductions in both its total recordable injury and lost workday rates during fiscal 2020.

» Impacting our communities and smallholder farmers in developing countries. As part of its
Land. Water. Thrive. philanthropic initiative and employee immersion experience, Toro
partnered with iDE to work with smallholder farmers in Honduras to better understand their
irrigation practices to help develop drip systems and water storage solutions that are
affordable, sustainable, and meet the needs of both growers and their communities.

» Continued focus on water stewardship. Toro was recognized by the U.S. Environmental
Protection Agency with the WaterSense Excellence Award for its dedication to water
management innovation and education, marking the fifth consecutive year that it has
received the prestigious award.

 Improving operational efficiency. Toro began its journey to implement a new energy
management system to better access site energy consumption and resource efficiency at its
production facilities. The new system provides real-time access to data with analytics to
identify key performance trends and opportunities for operational efficiency, as well as
energy and environmental impact reduction.

» Energy-efficient technologies. With a focus on energy efficiency and developing sustainable
solutions, Toro introduced several products to further expand its alternative power offerings.
Examples include a new line of 60V lithium-ion products for homeowners, the Greensmaster
eTriFlex hybrid riding greens mower, and the all-electric e-Dingo 500 compact utility loader.
* In Australia Toro refreshed its product packaging and received an “advanced” classification
in a recent audit of sustainable packaging activities undertaken by the Australian Packaging
Covenant, a government body.

* We participate in a “closed loop” recycling partnership in CA with Revolution Plastics; this
recycles our drip irrigation materials. In the first six months of the program, 381,000 pounds
of materials were recycled.

» Toro has replaced its printed operator manuals with online guides, in order to improve
comprehension and reduce paper usage.

* Our Hammerhead business introduced “Cured-in-Place Pipes” whereby aging pipes are
repaired with a revolutionary bluelight LED system. Repairing rather than replacing extends
the life of existing pipe networks and reduces overall landfill waste.

Other sustainability-related awards include:

- Wyland National Mayor's Challenge for Water Conservation Co-Sponsor
- Urban Park Innovation Award

- 2019 Everyday Hero Award

- ISO 14001:2004 compliant

39

Identify any third-party issued eco-
labels, ratings or certifications that
your company has received for
the equipment or products
included in your Proposal related
to energy efficiency or
conservation, life-cycle design
(cradle-to-cradle), or other
green/sustainability factors.

Bid Number: RFP 031121

The battery chargers we use for our electric products meet the California Energy
Commission (CEC) energy efficiency standards and are labeled with the “BC” mark. They
also meet the U.S. DOE and NRCAN energy efficiency standards.
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40 Describe any Women or Minority |The Toro Company does not qualify for a WMBE, SBE, or Veteran owned business.
Business Entity (WMBE), Small However, most of our distributor/dealer partners are designated Small Businesses and
Business Entity (SBE), or veteran |several are Woman and/or Minority owned.

owned business certifications that
your company or hub partners
have obtained. Upload
documentation of certification (as
applicable) in the document
upload section of your response.

41 What unique attributes does your |Toro is unique in the breadth of products it can offer through its comprehensive
company, your products, or your distributor/dealer network to Sourcewell members under this contract. Sourcewell members
services offer to Sourcewell will be able to obtain, from a single Toro distributor/dealer, utility vehicles, rotary mowers,

participating entities? What makes |reel mowers, turf cultivation, walk-behind trenchers, ride-on vibratory plows, irrigation

your proposed solutions unique in |products, synthetic turf grooming equipment, and a variety of turf renovation, tree care,
your industry as it applies to compaction, concrete, and masonry equipment. This wide range of products available from
Sourcewell participating entities? a single dealer provides Sourcewell members that varying equipment needs with the extra
efficiency of working with a single, knowledgeable dealer.

*

As an organization, Toro is focused on providing and developing Turf specific products. Toro
is unique in its focus and support of the Turf Industry.

Table 9: Warranty

Describe in detail your manufacturer warranty program, including conditions and requirements to qualify, claims procedure,
and overall structure. You may upload representative samples of your warranty materials (if applicable) in the document
upload section of your response in addition to responding to the questions below.

Line

H *
Item Question Response

42 Do your warranties cover all products, parts, and As a product owner, the Sourcewell member is responsible for required
labor? maintenance and adjustments stated in the Operator's Manual. Failure to
perform required maintenance and adjustments can be grounds for
disallowing a warranty claim.

When a warrantable condition exists, an authorized Toro distributor or dealer
will repair the Product at no cost to the Sourcewell member, including
applicable diagnosis, labor, and parts, excluding the following:

- Product failures which result from the use of non-Toro replacement
parts, or from installation and use of add-on or modified non-Toro branded
accessories and products. A separate warranty may be provided by the
manufacturer of these items.

- Product failures which result from failure to perform recommended
maintenance and/or adjustments. Failure to properly maintain the Toro
product per the Recommended Maintenance listed in the Operator's manual
can result in claims for warranty being denied.

- Product failures which result from operating the Product in an abusive,
negligent, or reckless manner.

- Parts subject to consumption through use unless found to be defective.
Examples of parts that are consumed, or used up, during normal Product
operation include, but are not limited to, brake pads and linings, clutch
linings, blades, reels, rollers and bearings (sealed or greaseable), bed
knives, spark plugs, castor wheels and bearings, tires, filters, belts, and
certain sprayer components such as diaphragms, nozzles, and check valves,
etc.

- Failures caused by outside influence. Including, but not limited to,
weather, storage, practices, contamination, use of unapproved fuels, coolants,
lubricants, additives, fertilizers, water, or chemicals, etc.

- Failure or performance issues due to the use of fuels (e.g. gasoline,
diesel, or biodiesel) that do not conform to their respective industry
standards.

- Normal noise, vibration, wear and tear, and deterioration.

- Normal “wear and tear” includes, but is not limited to, damage to seats
due to wear or abrasion, worn painted surfaces, scratched decals or
windows, etc.

43 Do your warranties impose usage restrictions or Yes. The standard commercial equipment warranty covers the equipment for
other limitations that adversely affect coverage? two years or 1500 operational hours, whichever comes first.

*

44 Do your warranties cover the expense of Travel time and mileage of Toro Authorized distributor and dealer service
technicians’ travel time and mileage to perform personnel to diagnose and perform warranty repairs are covered by Toro, up
warranty repairs? to 1,000 total miles per claim.
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45

Are there any geographic regions of the United
States or Canada (as applicable) for which you
cannot provide a certified technician to perform
warranty repairs? How will Sourcewell
participating entities in these regions be provided
service for warranty repair?

Toro can provide warranty repair for all geographic areas in the US and for
all Canadian Provinces through our authorized distributor and dealer networks.

46

Will you cover warranty service for items made by
other manufacturers that are part of your proposal,
or are these warranties issues typically passed on
to the original equipment manufacturer?

Non-Toro brand attachments are not covered under Toro’s Commercial
warranty but the service can be provided by Toro distributors. *

47

What are your proposed exchange and return
programs and policies?

New, unused, uninstalled items are eligible for return or exchange and
subject to a 15% restocking fee. In addition, any charges associated with
return shipment from the returnee’s specified location to a Toro distribution o
center will be the responsibility of the returnee. Used or installed items
cannot be returned or exchanged. New, uninstalled Parts are to be returned
at customer’'s expense within 90 days of purchase.

48

Describe any service contract options for the
items included in your proposal.

Our distributors may offer a variety of maintenance programs depending on
the need of the customer. These range from Time and Materials type
services, Preventive maintenance contracts, Full-Service maintenance
contracts that include preventive maintenance and repairs. These programs
are priced based on the specific needs of the customer, equipment age, *
and condition. The distributor can provide pricing for these programs on a
local level.

Toro has also developed a Web-based Asset Maintenance Management
system called myTurfPro offering both free and subscription-based services.

Bid Number: RFP 031121
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Table 10: Payment Terms and Financing Options

Line

Item Question

Response *

49 What are your payment terms (e.g., net 10, net 30)?

Standard payment terms are 0% 30 days for cash/check payments
and EFT payments.

50 Do you provide leasing or financing options, especially
those options that schools and governmental entities may
need to use in order to make certain acquisitions?

Multiple leasing and financing options are supported by Toro and
available from Toro distributors and dealers.

Tax-exempt financing and leasing is a tool that municipalities can
use to spread the cost of capital equipment acquisitions over the
life of the assets being financed. Toro has partnership agreements
in the US with two different finance companies, PNC Equipment
Finance and TCF Equipment Finance. Because of these
relationships, we have developed documents to help streamline the
process for our tax-exempt customers. This includes the credit
application, approval, and non-appropriation language. This
nationwide team of finance professionals has an in-depth
understanding of tax-exempt financing.

Based on tax-exempt pricing ($1 purchase option at end of lease
term), the monthly lease rate is indexed to a spread not to exceed
470 basis points (BPS) over the like term US treasuries. Individual
transaction pricing will be priced to the market based on specific
transaction details.

For Fair Market Value (FMV) leases, terms from three to five years
will be available. The monthly payments will not exceed 3.5% of the
award price (at 600 hours per year of use). Alternative hours and
payment terms (skip pays, annual pays, etc.) can be quoted by one
of our financing partners. At the end of the lease (assuming all
terms and conditions of the lease have been met), the equipment
may be returned (subject to turn-in requirements identified in the
lease documents), renewed for an additional time, on mutually
agreeable terms between the parties, or purchased at the then, fair
market value of the equipment.

In Canada, Toro’s distributors hold direct relationships with financial
institutions.

As for LCE equipment, various additional special finance options
are available through Toro’s finance partners including, stated value
and municipal lease options as well as no interest and low-interest
fixed-term loans. For current offers, visit www.toro.com/finance.

51 Briefly describe your proposed order process. Include
enough detail to support your ability to report quarterly

For example, indicate whether your dealer network is
included in your response and whether each dealer (or
some other entity) will process the Sourcewell participating
entities’ purchase orders.

sales to Sourcewell as described in the Contract template.

Sourcewell members will submit purchase orders directly to an
authorized Toro distributor/dealer.

Sourcewell members can contact Toro directly to verify a specific
dealer and/or pricing provided by our local distributor/dealers.
Sourcewell members may also confirm their authorized
distributor/dealer online at www.toro.com/locator.

Toro will encourage and incent our authorized distributors/dealers to
participate in the Sourcewell contract and provide contract pricing to
Sourcewell members at the agreed-upon prices.

Toro distributors/dealers supporting the Sourcewell contract will
receive rebates from Toro for equipment sold under the Sourcewell
contract to Sourcewell members. Toro distributors/dealers will be
required to submit documentation to ensure compliance with the
contract in order to receive their rebates. This information will be
shared with Sourcewell directly from Toro on a quarterly basis, or as
requested by Sourcewell. Toro has an impeccable track record of
providing this information accurately and on time since the beginning
of our first contract. We understand the importance of transparency
and accurate reporting for Sourcewell, and for our customer
agencies.

52 Do you accept the P-card procurement and payment
process? If so, is there any additional cost to Sourcewell
participating entities for using this process?

Most of Toro's authorized distributors/dealers are able to accept P-
card procurement and payments. Additional fees may apply to
purchases made using p-card procurement.

Table 11: Pricing and Delivery

Bid Number: RFP 031121
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Provide detailed pricing information in the questions that follow below. Keep in mind that reasonable price and product adjustments can
be made during the term of an awarded Contract as desribed in the RFP, the template Contract, and the Sourcewell Price and Product

Change Request Form.

Bid Number: RFP 031121

:;:::: Question Response *

53 Describe your pricing model (e.g., line-item discounts or For the contiguous United States, our pricing model is a discount
product-category discounts). Provide detailed pricing data off US MSRP that includes freight charges to the customer's dock.
(including standard or list pricing and the Sourcewell
discounted price) on all of the items that you want For Hawaii, Alaska, and US Islands, the discount structure is the
Sourcewell to consider as part of your RFP response. If same (discount off US MRSP) but freight is not included in the
applicable, provide a SKU for each item in your proposal. price. Freight will be determined at the time of the sale by the
Upload your pricing materials (if applicable) in the distributor/dealer.
document upload section of your response.

For Canada, the pricing model is our US MSRP multiplied by the
exchange rate at the time of order (exchange rate based on the
monthly average published rate at that time according to the Bank
of Canada — Monthly Exchange Rate). This creates a new MSRP
for Canada and then the discount off that price is applied.

Bank of Canada — Monthly Exchange Rate
https://www.bankofcanada.ca/rates/exchange/monthly-exchange-rates/

54 Quantify the pricing discount represented by the pricing » Toro Commercial products: 22% off current US MSRP
proposal in this response. For example, if the pricing in » Bullseye Products: 5% off current US MSRP
your response represents a percentage discount from » Toro Landscape Contractor Equipment (LCE): 27% off current
MSRP or list, state the percentage or percentage range. US MSRP

. Toro Landscape Contractor SNOW Equipment (LCE SNOW):
20% off current MSRP

» Toro Golf Irrigation: 40% off current US MSRP

* Toro Residential Commercial Irrigation: 40% off current US MSRP
« lrritrol Irrigation Wholefoods, Attachments and Accessories: 40%
off current US MSRP

* Rainmaster Irrigation Wholegoods (RA): 35% off current US
MSRP

* Rainmaster Irrigation Parts (RB): 0% off current US MSRP

» Sentinel Irrigation Wholegoods: 35% off current US MSRP

» Large Commercial Rotors: 15% off current US MSRP

» Site Works Systems (SWS) Equipment: 17% off current US
MSRP

» Ventrac Products: 12% off current US MSRP

* Toro BOSS Snow Removal Products: 25% off current US MSRP
* Used and Demonstrator equipment: pricing will be set by the
distributor/dealer based on product condition, age, hours, etc.
 Third-party attachments: distributors/dealers will set the price but
will not exceed the list price and may include setup and freight
charges.

55 Describe any quantity or volume discounts or rebate Toro authorized distributors/dealers understand these are ceiling
programs that you offer. prices and may choose to provide additional discounts based on

unit quantity or total purchase volume..

56 Propose a method of facilitating “sourced” products or Toro authorized distributors/dealers may provide third-party
related services, which may be referred to as “open equipment that attaches to Toro products. These products will be
market” items or “nonstandard options”. For example, you priced no higher than that products List Price. Freight and set-up
may supply such items “at cost” or “at cost plus a fees may also apply to these products.
percentage,” or you may supply a quote for each such
request.

57 Identify any element of the total cost of acquisition that is We have identified the pricing and potential cost variations in items
NOT included in the pricing submitted with your response. 53, 54, 55, and 56.

This includes all additional charges associated with a
purchase that are not directly identified as freight or
shipping charges. For example, list costs for items like pre-
delivery inspection, installation, set up, mandatory training,
or initial inspection. Identify any parties that impose such
costs and their relationship to the Proposer.

58 If freight, delivery, or shipping is an additional cost to the Shipping charges for Toro equipment outside the contiguous United
Sourcewell participating entity, describe in detail the States are not covered as part of the product price. The Sourcewell
complete freight, shipping, and delivery program. members outside this area will be invoiced only for the actual costs

of freight and delivery which can be provided at the time of order.
Shipping costs will also be added for any third-party attachments
purchased for Toro products.

Vendor Name: The Toro Compan48
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For Hawaii, Alaska, and US Islands, the discount structure is the
same (discount off US MRSP) but freight is not included in the
price. Freight will be determined at the time of the sale by the
distributor/dealer.

59 Specifically describe freight, shipping, and delivery terms or
programs available for Alaska, Hawaii, Canada, or any
offshore delivery.

For Canada, the pricing model is our US MSRP multiplied by the
exchange rate at the time of order (exchange rate based on the
monthly average published rate at that time according to the Bank
of Canada — Monthly Exchange Rate). This creates a new MSRP
for Canada and then the discount off that price is applied.

Bank of Canada — Monthly Exchange Rate
https://www.bankofcanada.ca/rates/exchange/monthly-exchange-rates/

Most products will be shipped from a distributor/dealer to the
customer, but many of the products in the Landscape Contractor *
Equipment or Irrigation divisions may be available at the
distributor/dealer location and may be picked up on-site.

60 Describe any unique distribution and/or delivery methods or
options offered in your proposal.

Table 12: Pricing Offered

Line

Comments
Item

The Pricing Offered in this Proposal is: *

The pricing in our proposals
is one of the most

aggressive pricing structures
offered to GPOs, cooperative
procurement organizations, or
state purchasing departments
as a result of the reach and
value provided by Sourcewell.

61 |c. better than the Proposer typically offers to GPOs, cooperative procurement organizations, or state purchasing
departments.

Table 13: Audit and Administrative Fee

:;::ﬁ Question Response *

62 Specifically describe any self-audit process or program that you The Toro Company will be paying all administration fees to
plan to employ to verify compliance with your proposed Contract Sourcewell for sales on this contract. Toro distributors/dealers
with Sourcewell. This process includes ensuring that Sourcewell supporting the Sourcewell contract will receive rebates from
participating entities obtain the proper pricing, that the Vendor Toro for equipment sold under the Sourcewell contract to
reports all sales under the Contract each quarter, and that the Sourcewell members. Toro distributors/dealers will be
Vendor remits the proper administrative fee to Sourcewell. required to submit documentation to ensure compliance with

contract in order to receive rebate. Additionally, Toro may
contact Sourcewell members purchasing Toro product under *
the Sourcewell cooperative purchasing contract to ensure
member satisfaction. For our Commercial products we have

a pricing system that allows our distributors to choose the
Program pricing they need. We will have the Sourcewell

pricing established in this system for them to select, and
verification against this system will be used during the

rebating process.

63 Identify a proposed administrative fee that you will pay to Toro agrees to pay administrative fees to Sourcewell in the
Sourcewell for facilitating, managing, and promoting the Sourcewell |amount of 1.5% of all sales of whole goods and
Contract in the event that you are awarded a Contract. This fee accessories, less freight, shipping, and set-up costs,
is typically calculated as a percentage of Vendor's sales under the |associated with this contract. *
Contract or as a per-unit fee; it is not a line-item addition to the
Member’'s cost of goods. (See the RFP and template Contract for
additional details.)

Bid Number: RFP 031121
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Table 14A: Depth and Breadth of Offered Equipment Products and Services

Line
Item

Question

Response *

64

Provide a detailed description of the
equipment, products, and services that you
are offering in your proposal.

Toro offers a full line of irrigation, synthetic turf maintenance, and mowing equipment
from 21" rotary mowers to rotary mowers with up to 16" width of cut, reel mowers,
aeration equipment, sprayers, debris removal equipment, material handling, greens
rollers, zero-turn mowers, four-wheel steer mowers, snow removal attachments,
compact utility loaders, and utility vehicles to meet the needs of any golf course,
park, sports field, or general grounds maintenance.

* SPORTS FIELDS AND GROUNDS EQUIPMENT

Toro offers a complete and comprehensive line of new unused Sports Fields and
Grounds Equipment of the latest design and technology to include, but not limited
to, mowing equipment, utility vehicles, spraying equipment, irrigation products, turf
cultivation equipment, and synthetic maintenance equipment.

* GOLF COURSE MAINTENANCE EQUIPMENT

Toro offers a complete and comprehensive line of new unused Golf Course
Maintenance Equipment of the latest design and technology to include, but not be
limited to, mowing equipment, utility vehicles, spraying equipment, renovation and
utility equipment, turf cultivation equipment, and irrigation equipment.

+ RELATED EQUIPMENT PARTS

Toro provides a complete and comprehensive line of Original Equipment
Manufacturer (OEM) Sports Fields and Grounds Equipment Parts and Golf Course
Maintenance Equipment Parts.

+ USED EQUIPMENT
Each of our distributors provides access to quality used and demonstrator (demo)
equipment. (Quantities and products are based on availability.)

65

Within this RFP category there may be
subcategories of solutions. List subcategory
titles that best describe your products and
services.

a) Walk-Behind Rotary Mowers

b) Zero-Radius Rotary Mowers

c) Wide-Area Rotary Mowers

d) Walk-Behind Reel Mowers

e) Commercial and Wide-Area Reel Mowers
f) Walk-Behind and Ride-On Greens Mowers
g) Utility Vehicles

h) Utility Tractors

i) Turf Cultivation Equipment

j) Turf Application Equipment

k) Debris Management Equipment

1) Infield Groomers

m) Compact Utility Loaders

n) Residential / Commercial Irrigation

o) Sentinel Irrigation Products

p) lIrritrol Irrigation Products

q) Large Commercial Rotors

r) Rainmaster Irrigation Wholegoods

s) Rainmaster Irrigation Parts/Accessories
t) Golf Irrigation

u) Snow & Ice Removal Equipment

v) Synthetic Turf Maintenance Equipment

Bid Number: RFP 031121

Vendor Name: The Toro Compan50
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Table 14B: Depth and Breadth of Offered Equipment Products and Services

Indicate below if the listed types or classes of equipment, products, and services are offered within your proposal. Provide additional

comments in the text box provided, as necessary.

equipment and accessories c No

:;2:: Category or Type Offered * Comments
66 Lawn and garden equipment, tools, & Yes As described in section 14A, Toro provides a wide variety of
attachments, and accessories ~ No lawn and garden equipment, attachments, and accessories.
Including, but not limited to lawnmowers, utility tractors, utility
vehicles, snow removal equipment, and golf course maintenance
equipment.
67 Irrigation systems, equipment, parts, and & Yes As described in section 14A, Toro provides a wide variety of
related installation and maintenance services | No Residential, Commercial, and Golf Course Maintenance
equipment, parts, repair, and installation services for both new
and renovation projects.
68 Beach and waterfront maintenance & Yes As described in section 14A, Toro provides a wide variety of

beach and waterfront maintenance equipment and accessories
that include, but are not limited to infield groomers, utility
tractors, utility vehicles, and Debris Management Equipment.

69 Accessories, parts, and services related to & Yes
the solutions described above, including © No
maintenance or repair, and warranty
programs

Toro provides a wide variety of Original Equipment Manufacturer
(OEM) accessories and parts for unique configurations, and to
increase the life of reliability of our equipment. Toro and our
distributor/dealer network provide the latest technology to support
the maintenance, repair, and warranty of Toro equipment.

Bid Number: RFP 031121
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Table 15: Industry Specific Questions

Line
Item

Question

Response *

70

If you are awarded a contract, provide a
few examples of internal metrics that will
be tracked to measure whether you are
having success with the contract.

Through Toro's Partners in Excellence (PIE) program, Toro measures specific areas
of the business, year after year, and provides tangible ways for both Toro, and our
distributor/dealer partners to see what we're doing well and what areas need
improvement. Scores are based on things such as customer satisfaction, parts and
product availability, service, and growth. These, along with contract utilization metrics
will be used to measure the success of the Sourcewell contract.

71

Describe the serviceability of the products
included in your proposal (parts availability,
warranty and technical support, etc.).

myTurf Pro is a powerful and easy-to-use, application that seamlessly connects your
assets and your maintenance program, regardless of brand. Provide your team with
the tools to become more efficient by automating routine tasks, easily ordering parts,
managing maintenance assignments, and tracking task completion. “At a glance”
overviews keep you informed of asset status.

Toro Genuine Parts
Reliability — Most local distributors deliver parts within 24 hours. Toro backs this
promise with 48-hour delivery support

Toro MVP kits - Toro provides Maintenance Value Performance (MVP) Kits for many
common maintenance jobs, including filter change kits, hydraulic hose replacement
kits, cutting unit overhaul kits, roller rebuild kits, and more. All the required parts are
included in a single package to make ordering and completing the job easier and
less expensive. Whether you are rebuilding rollers, replacing hydraulic hoses, or
overhauling your cutting units, Toro MVP Kits make it simple to order all the
necessary parts for the job.

Also, see our response to question 25 for additional details on the serviceability of
products (parts availability, warranty, and technical support).

72

Describe advancements reflected in the
equipment or products offered in your
proposal, such as safety, longevity or life
cycle cost measures.

Toro exclusive PX Hydraulic Fluid is another great innovation from Toro. This new
premium hydraulic fluid performs better and lasts longer than conventional fluids. This
means your equipment will run more smoothly and require fewer hydraulic fluid
changes saving you time and money — up to 71%. Most 2019 and newer Toro
commercial equipment come factory filled with Toro PX Hydraulic Fluid and have
change intervals twice as long as previously...up to 2000 hours!

EdgeSeries Reels+™ replacement reels take performance to the next level with
bearings and seals already installed on the reel. Available for Toro riding and walk
Greensmaster® and Reelmaster® mowers, EdgeSeries Reels+ are designed for
longer life with less maintenance —all while delivering a phenomenal quality of cut.

DPA Cutting Units with all-new EdgeSeries™ Reels for Improved Greens &
Fairways - EdgeSeries innovations include — longer-lasting - materials, even more
precise manufacturing techniques, and well-researched design changes to both the
reel and bedknife geometry that come together to provide an outstanding quality of
cut with less maintenance.

Bid Number: RFP 031121
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Exceptions to Terms, Conditions, or Specifications Form

Only those proposer Exceptions to Terms, Conditions, or Specifications that have been accepted by Sourcewell have been
incorporated into the contract text.

Bid Number: RFP 031121 Vendor Name: The Toro Compang3
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Proposer's Affidavit

PROPOSER AFFIDAVIT AND ASSURANCE OF COMPLIANCE

| certify that | am the authorized representative of the Proposer submitting the foregoing Proposal with the legal authority to bind the
Proposer to this Affidavit and Assurance of Compliance:

1.

10.

1.

The Proposer is submitting this Proposal under its full and complete legal name, and the Proposer legally exists in good standing in
the jurisdiction of its residence.

The Proposer warrants that the information provided in this Proposal is true, correct, and reliable for purposes of evaluation for
contract award.

The Proposer, including any person assisting with the creation of this Proposal, has arrived at this Proposal independently and the
Proposal has been created without colluding with any other person, company, or parties that have or will submit a proposal under
this solicitation; and the Proposal has in all respects been created fairly without any fraud or dishonesty. The Proposer has not
directly or indirectly entered into any agreement or arrangement with any person or business in an effort to influence any part of
this solicitation or operations of a resulting contract; and the Proposer has not taken any action in restraint of free trade or
competitiveness in connection with this solicitation. Additionally, if Proposer has worked with a consultant on the Proposal, the
consultant (an individual or a company) has not assisted any other entity that has submitted or will submit a proposal for this
solicitation.

To the best of its knowledge and belief, and except as otherwise disclosed in the Proposal, there are no relevant facts or
circumstances which could give rise to an organizational conflict of interest. An organizational conflict of interest exists when a
vendor has an unfair competitive advantage or the vendor’s objectivity in performing the contract is, or might be, impaired.

The contents of the Proposal have not been communicated by the Proposer or its employees or agents to any person not an
employee or legally authorized agent of the Proposer and will not be communicated to any such persons prior to Due Date of this
solicitation.

If awarded a contract, the Proposer will provide to Sourcewell Participating Entities the equipment, products, and services in
accordance with the terms, conditions, and scope of a resulting contract.

The Proposer possesses, or will possess before delivering any equipment, products, or services, all applicable licenses or
certifications necessary to deliver such equipment, products, or services under any resulting contract.

The Proposer agrees to deliver equipment, products, and services through valid contracts, purchase orders, or means that are
acceptable to Sourcewell Members. Unless otherwise agreed to, the Proposer must provide only new and first-quality products and
related services to Sourcewell Members under an awarded Contract.

The Proposer will comply with all applicable provisions of federal, state, and local laws, regulations, rules, and orders.

The Proposer understands that Sourcewell will reject RFP proposals that are marked "confidential" (or "nonpublic," etc.), either
substantially or in their entirety. Under Minnesota Statutes Section 13.591, subdivision 4, all proposals are considered nonpublic
data until the evaluation is complete and a Contract is awarded. At that point, proposals become public data. Minnesota Statutes
Section 13.37 permits only certain narrowly defined data to be considered a "trade secret," and thus nonpublic data under
Minnesota's Data Practices Act.

Proposer its employees, agents, and subcontractors are not:

a. Included on the “Specially Designated Nationals and Blocked Persons” list maintained by the Office of Foreign Assets Control
of the United States Department of the Treasury found at: https://www.treasury.gov/ofac/downloads/sdnlist.pdf;

b. Included on the government-wide exclusions lists in the United States System for Award Management found at:
https://sam.gov/SAM/; or

Bid Number: RFP 031121 Vendor Name: The Toro Compan54
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c. Presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from programs operated
by the State of Minnesota; the United States federal government or the Canadian government, as applicable; or any
Participating Entity. Vendor certifies and warrants that neither it nor its principals have been convicted of a criminal offense
related to the subject matter of this solicitation.

I By checking this box | acknowledge that | am bound by the terms of the Proposer’s Affidavit, have the legal authority to submit this
Proposal on behalf of the Proposer, and that this electronic acknowledgment has the same legal effect, validity, and enforceability as if |
had hand signed the Proposal. This signature will not be denied such legal effect, validity, or enforceability solely because an electronic
signature or electronic record was used in its formation. - Brad Hamilton, Group Vice President, The Toro Company

The Proposer declares that there is an actual or potential Conflict of Interest relating to the preparation of its submission, and/or the
Proposer foresees an actual or potential Conflict of Interest in performing the contractual obligations contemplated in the bid.

z Yes ¢ No

If the Applicant declares an actual or potential Conflict of Interest by marking the box below, the Applicant must set out below details of
the actual or potential Conflict of Interest:

Toro does not believe we have an actual or potential Conflict of Interest. However, for the purpose of full transparency, The
Toro Company has been in communication with Venture Products, Inc. (i.e. Ventrac) during the solicitation process, who we
believe will be responding to this solicitation. The Toro Company acquired Venture Products, Inc. in March of 2020 and is
one of several brands under the Toro Family of Brands.

The Bidder acknowledges and agrees that the addendum/addenda below form part of the Bid Document.

Check the box in the column "l have reviewed this addendum™ below to acknowledge each of the addenda.

| have reviewed the
below addendum and

Al ke attachments (if AEES
applicable)

Addendum_11_ Grounds_Maintenance_Equipment_RFP_031121 = 2

Thu March 4 2021 06:08 PM

Addendum_10_ Grounds_Maintenance_Equipment_RFP_031121 o 1

Thu February 25 2021 01:00 PM

Addendum_9_ Grounds_Maintenance_Equipment_RFP_031121 5 1

Tue February 23 2021 10:33 AM

Addendum_8_ Grounds_Maintenance_Equipment_RFP_031121 p 2

Mon February 22 2021 10:21 AM

Addendum_7_ Grounds_Maintenance_Equipment_RFP_031121_CDR_Suggests o 1

Wed February 17 2021 09:01 AM

Addendum_6_ Grounds_Maintenance_Equipment_RFP_031121 |7 1

Tue February 16 2021 11:03 AM

Addendum_5_ Grounds_Maintenance_Equipment_RFP_031121 o 1

Fri February 12 2021 03:14 PM

Addendum_4_ Grounds_Maintenance_Equipment_RFP_031121 & 1

Tue February 2 2021 02:12 PM

Addendum_3_ Grounds_Maintenance_Equipment_RFP_031121 & 2

Thu January 21 2021 03:47 PM

Addendum_2_ Grounds_Maintenance_Equipment_RFP_031121 o 1

Wed January 20 2021 02:02 PM

Addendum_1_ Grounds_Maintenance_Equipment_RFP_031121 ]
Tue January 19 2021 03:36 PM
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AMENDMENT #1

CONTRACT #031121-TTC

THIS AMENDMENT is by and between Sourcewell and The Toro Company (Vendor).

Sourcewell awarded a contract to Vendor to provide Grounds Maintenance Equipment,
Attachments, and Accessories with Related Services to Sourcewell and its Participating Entities,
effective April 29, 2021, through April 30, 2025 (Contract).

The parties wish to amend the following terms within the Contract.

1.

This Amendment is effective upon the date of the last signature below.

Vendor wishes to modify its pricing model to offer Product-category discounts off of

current MSRP will apply as described in items 54-60. In Canada, the pricing model will be

US MSRP multiplied by the exchange rate at the time of order (exchange rate based on
the monthly average published rate at the time of order, according to the Bank of
Canada — Monthly Exchange Rate). This creates a new MSRP for Canada and then the

discount off that price is applied. Bank of Canada — Monthly Exchange Rate:
https://www.bankofcanada.ca/rates/exchange/monthly-exchange-rates/

Vendor will offer a “Smart Value” volume discount that includes the following incentive

for individual large orders.

Toro Commercial
Purchases

Customer
Goods

Toro Commercial

Purchases

Customer
Goods

$ 150K - $ 199K
$200K - $ 249K
$ 250K - $ 299K
$300K - S 349K
$350K-$ 399K
S 400K - $ 449K

S450K - S 499K
$ 500K - S 549K

$4,500
$6,000
$10,000
$12,000
$ 14,000
$ 16,000

$ 18,000
$20,000

$ 550K - $ 599K
S 600K - S 649K
S 650K - S 699K
$ 700K - S 749K
$ 750K - $ 799K
S 800K - $ 849K

$ 850K - $ 899K
$ 900K*

$22,000
$24,000
$ 26,000
$ 28,000
$30,000
$32,000

$ 34,000
$ 36,000

Only single Purchase Orders (POs) on Toro Commercial Equipment qualify. Multiple POs
may not be combined to qualify.

Vendor-authorized distributors/dealers understand these are ceiling prices and may
choose to provide additional discounts based on unit quantity or total purchase volume.

Sourcewell Contract #031121-TTC | Amendment #1
Page 1 of 2

56



DocuSign Envelope ID: 0244351E-9723-4009-B401-A03DF0614A80

4, Vendor-authorized distributors/dealers may provide third-part equipment that attach
to, or are used in, the configuration with any of Toro’s products. These products will be
priced no higher than the products List Price.

Freight and setup fees may apply.

Vendor-authorized distributors/dealers may include setup fees — not to exceed 2% of
the total Product cost, plus up to an additional 6% for cab-unit setups. Setup fees must
be identified as a separate line- item on the quotation.

For the contiguous United States, delivery fees may be included at the
distributor/dealer discretion — not to exceed 2% of the total product cost. Delivery fees
must be identified as a separate line-item on the quotation.

For Alaska, Hawaii, US Islands, and Canada, freight and delivery fees may be included at
distributor/dealer discretion — delivery fees not to exceed 2% of the total product cost;
freight not to exceed actual pass-through costs. Freight and deliver fees must be
identified as a separate line-item on the quotation.

5. Vendor will encourage and incent its authorized dealers to provide contract terms to
Sourcewell members consistent with the terms of this Amendment; however,
participation in the program described in the Amendment will be at the discretion of

each Toro dealer.

Except as amended by this Amendment, the Contract remains in full force and effect.

Sourcewell

DocuSigned by:

By: | Jurumy Scuwarts _

Jeremy STRERE DL, . wcurement Officer

10/29/2021 | 3:14 P™M CDT
Date:

Approved:

DocuSigned by:

By: UA,ML CONAL&L

Chad CooyE2eersiagicCsuve Director/CEO

10/29/2021 | 3:28 PM CDT
Date

The Toro Company

DocuSigned by:
By: I Brad tamiton
Bl'ad Hc.u |||‘|1§‘\115|7fB1E1E54C4'"

Title: Group Vvice President

10/29/2021 | 3:00 Pm CDT
Date:

Sourcewell Contract #031121-TTC | Amendment #1
Page 2 of 2
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THE TORO 2023
LI} comPANY

July 21, 2023

Mr. Brian Materne

City of American Canyon

Landscape Supervisor

205 Wetlands Edge

American Canyon, CA 94503

(707) 647-4550
bmaterne@cityofamericancanyon.org

Mr. Materne,

In order to maintain the highest level of service for Toro® and Rain Master® central control products,
Rain Master has appointed SiteOne® Green Tech (S1GT) as the exclusive, sole provider of DXi™, DX3™
and Evolution™ DX2 central control products and accessories in the State of California. This includes:

e All DXi sub-master and satellite controllers
e Al LAGUNA™ software packages
e All DXi, DX3 and Evolution DX2 related accessories and service parts

Due to the technical nature of central control components, field service and support may be
necessary. The S1GT commitment to provide testing and service for the system would not be
possible with open distribution. S1GT is also qualified to perform installations and upgrades as your
organization sees fit.

Please do not hesitate to contact me with any questions or concerns.

Sincerely,

Sergio Ramos
Product Marketing Manager | Irrigation Business
(0) 951-785-3453 | sergio.ramos@toro.com
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; : CITY COUNCIL AGENDA

CITY OF {“ G é AUGUST 15, 2023
HmERl EH”\/ STAFF REPORT
CANYON N— CONSENT

ITEM NUMBER: 5.

TITLE
Uniform Services Agreement with the Cintas Corporation

RECOMMENDATION
Adopt a Resolution authorizing the City Manager to enter into a five-year Agreement with Cintas
Corporation No. 2 for a cumulative amount not to exceed $205,000.

CONTACT
Erica Ahmann Smithies, P.E., Public Works Director
Brian Materne, Maintenance and Utilities Superintendent

BACKGROUND & ANALYSIS

The City provides uniforms to certain employees per the terms of its employment agreements. In
addition to uniforms, Cintas also provides floor mats, shop rags, locker room supplies and the
services necessary to clean repair and replace items provided. In an effort to provide the most
efficient uniform services, Cintas Corporation No. 2 (Cintas) was selected in March of 2018.

The services provided by Cintas are available through the Omnia Partners Program, which allows the
City to “piggyback” on the contract for uniform services that have been put out to bid in accordance

with public bidding requirements. This process saves the City the effort of having to put this service

out to bid on its own and allows access to beneficial terms of contracts previously entered by public

entities. In accordance with the City of American Canyon Municipal Code Title 3, Chapter 3.12.270
D. Exceptions to competitive bidding requirement, Council may authorize the execution of contracts

for contractual services without observing the bidding procedures where the amount of the contract

exceeds the value of five thousand dollars. Omnia Partners Contracts are available and open to

public and nonprofit entities across the United States and Canada; such as federal, state/providence,

municipal, K-12 and higher education, tribal government, and other public entities.

Staff is pleased with the level of service that Cintas has provided since 2018. Cintas has proven to
consistently provide quality items and service.

COUNCIL PRIORITY PROGRAMS AND PROIJECTS
Not applicable.
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FISCAL IMPACT

Sufficient funds exist in the FY 2023/24 budget for the first contract year in the amount of $36,400.
It is anticipated that Cintas's services will increase annually 3-5% therefore staff has calculated that
by the end of year 5, cumulative contract expenditures will total approximately $205,000.

The annual services contract amount will be split between the General Fund, Wastewater Fund, and
Water Fund based on the number of employees associated with each fund. The departments have
budgeted for this service under miscellaneous contractual services (42190).

ENVIRONMENTAL REVIEW

15378(b) - The action is not a "Project" subject to the California Environmental Quality Act ("CEQA")
because it does not qualify as a "Project" under Public Resources Code Sections 21065 and 21080
and in Section 15378(b) of Title 14 of the California Code of Regulations.

ATTACHMENTS:

1. Resolution Cintas
2. Omnia Partners/Cintas Proposal
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2101574/Resolution_Cintas.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2101493/City_of_American_Canyon_Omnia_Updated_Paperwork.pdf

RESOLUTION NO. 2023-___

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF AMERICAN CANYON AUTHORIZING THE
CITY MANAGER TO ENTER INTO A FIVE-YEAR AGREEMENT WITH CINTAS NO. 2 FOR
A TOTAL AMOUNT NOT TO EXCEED $205,000 FOR UNIFORM SERVICES

WHEREAS, the City utilizes contract services for provision of employee uniforms and uniform services;
and

WHEREAS, Cintas Corporation No. 2 (Cintas) is a full-service provider of uniforms and related services;
and

WHEREAS, Cintas services are available under a contract through Omnia Partners, which has bid these
services utilizing appropriate public bidding procedures; and

WHEREAS, the City of American Canyon Municipal Code Title 3, Chapter 3.12, allows for the City Council
to award a contract to Cintas in reliance on Omnia Partners award schedule; and

WHEREAS, the departments that utilize this service have sufficient funds in the FY 23/24 budget and will
continue to budget these services in subsequent fiscal years.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of American Canyon hereby
authorizes the City Manager to enter into a five-year Agreement with Cintas Corporation No. 2 in the
amount not to exceed $205,000.

PASSED, APPROVED and ADOPTED at a regularly scheduled meeting of the City Council of the City of
American Canyon held on the 15" day of August, 2023, by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:
Leon Garcia, Mayor
ATTEST: APPROVE AS TO FORM:
Taresa Geilfuss, CMC, City Clerk William D. Ross, City Attorney
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Facilities Solutions Agreement Cil mas

Location #: 038K READY FOR THE WORKDAY*

Contract #: 210582673
Customer #: 1446824

Main Corporate Code = New CC 13218 Date: 07/18/2023
Customer/Participating Agency: City of American Canyon B Phone: 707-647-5324
Address: 205 Wetlands Edge Rd City: American Canyon State: CA Zip: 94503-1138
UNIFORM PRODUCT RENTAL PRICING:

ITEM # DESCRIPTION | UNIT PRICE

Please See Attached - Exhibit A

Space for additional entries provided on page 4

This agreement is effective as of the date of execution for a term of 60 months from the date of installation or renewal

Standard Name Emblem ~$ N/A ea Standard Agency Emblem $ N/A ea

Custom Agency Emblem $ N/A ea Embroidery $ N/A ea

Uniform Advantage  Item: 0002 $ 0.09 ea per week
Premium Uniform Advantage | Item: 0014 . $0.19 ea per week
Emblem Advantage ltem: 0013 '$0.05 ea per week
Prep Advantage ' Item: 07074 | $0.04 ea per week
Minimum Chaf_g_e $35 per delivery -

Make-up Charge $ N/A per garment

L\:g:tsgf?g:g;ds/lzgsglilrclz;r:g?r?,r:t?)télr-eer'ﬁir:;?r? standard, non-stocked unusually small or large sizes, unusually $0.167 PEr [GEHEE
Seasonal Sleeve Change '$10.00 per garment

Under no circumstances will the Company accept textiles bearing free liquid. Shop towels may not be used to clean up oil or solvent spills
Artwork Charge for Logo Mat | $ N/A

_Paymenl Terms: 2% Discount Net 15, Standard terms are Net 30
Customer agrees to have employees measured by a Cintas representative using garment “size samples”.
Size Change A charge of $ 5.00 per garment will be assessed for employee's size changed within 4 weeks
of installation.

Other Agreement piggy-backs off #R-BB-19002, to include Cust # 14468241, 14468451, 14468270

FACILITY SERVICES PRODUCT PRICING:

DESCRIPTION RENTAL FREQ. : INVENTORY : UNIT PRICE

Please See Attached - Exhibit B

Space for additional entries provided on page 4

Automatic Lost Replacement Charge | Item: N/A | % of inventory ' $ ea
Automatic Lost Replacement Charge  Item: N/A % of inventory $ ea
CHECKBOX INITIALS DATE

Initial and check box if Unilease. All Garments will be cleaned by customer.

Initial and check box if receiving Linen Service. Company will take periodic physical inventories of items
in possession or under control.

Initial and check box if receiving direct embroidery. If service is discontinued for any employee or

Customer deletes any of the garments direct embroidery for any reason, or terminates this agreement D
for any reason or fails to renew this agreement, Customer will purchase all direct embroidered

garments at the time they are removed from service at the then current replacement values.

Cintas Representative Initials: W0~ Customer Initials: Page 1 of 5
Rev 63023
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OMNIA PARTICIPATING PUBLIC AGENCIES TERMS

1

2

Participating Public Agencies: Supplier agrees to extend the same terms, covenants agreed to under the Master Agreement with Lead Public Agency Prince William
County Public Schools to other government agencies (“Participating Public Agencies”) that, in their discretion, desire to access the Master Agreement in accordance
with all terms and conditions contained herein or attached hereto. Each participating Public Agency will be exclusively responsible and deal directly with Supplier on
matters relating to length of agreement, ordering, delivery, inspection, acceptance, invoicing, and payment for products and services in accordance with the terms and
conditions of the Master Agreement. Any disputes between a Participating Public Agency and Supplier will be resolved directly between them in accordance with and
governed by the laws of the State in which the Participating Public Agency exists.

Master Agreement available at https://www.omniapartners,com/publicsector

SUPPLIER GENERAL SERVICE TERMS SECTION

3.

10

12,

13.

Prices. Customer agrees to rent from Company, and Company agrees to provide to Customer, the Merchandise, inventory and services described on Exhibit A,
"Merchandise & Pricing” at the prices set forth in Exhibit A. There will be a minimum charge of thirty-five dollars ($35.00) per week for each Customer location required
to purchase its rental services from Company as set forth in this Agreement.

Buyback of Non-Standard Garments. Customar has ordered from Company a garment rental service requiring embroidered garments that may not be standard

to Company’s normal rental product line, Those non-standard products will be designated as such under-Garment Description in Exhibit C. In the event Customer
deletes a non-standard product, alters the design of the non-standard product, fails to renew the Agreement, or terminates the Agreement for any reason other

than documented quality of service reasons which are not cured, Customer agrees to buy back all remaining non-standard products allocated to Customer that the
Company has in service and out of service at the then current Loss/Damage Replacement Values.

Logo Mats. In the event that Customer decides to delete any mat bearing the Customer's lago {Logo Mat) from the rental program, changes the design of the Logo
Mats, terminates this agreement for any reason or fails to renew this Agreement, the Customer will purchase at the time of deletion, design change or termination, all
remaining Logo mats that the Company has in service and out of service held in inventory at the then current Loss/Damage Replacement Value.

Adding Employees. Additional employees and Merchandise may be added to this Agraement at any time upon written or oral request by the Customer to the
Company. Any such additional employees or Merchandise shall autornatically become a part of and subject to the termis of this Agreement. If such employees are
employed at a Customer location that is then participating under this Agreement, the Customer shall pay Company the one time preparation fee indicated on Exhibit
A. Customer shall not pay Company any ane time preparation fee for garments for employees included in the initial installation of a Customer location. There will be a
one-time charge for name and/or company emblems when employees are added to the program in garments requiring emblems,

Emblem Guarantee. Customer has requested that Company supply emblems designed exclusively for Customer featuring Customer's logo or other specific
identification (hereinafter "Customer Emblems”). Company will maintain a sufficient quantity of Customer Emblems in inventory to provide for Customer’s needs and
maintain a low cost per emblem through quantity purchases.

FRC Warranty. Customer agrees it bears sole responsibility for selecting the flame resistant clothing and fabrics (“FRC") under this Agreement determining whether
such items are appropriate for use by its employees and agents in their applicable work environment(s). CUSTOMER ACKNOWLEDGES THAT COMPANY HAS MADE
NO REPRESENTATION, WARRANTY, OR COVENANT WITH RESPECT TO THE FLAME-RESISTANT QUALITIES OR OTHER CHARACTERISTICS OF THE FRC OR WITH
RESPECT TO THEIR FITNESS OR SUITABILITY FOR THIS OR ANY OTHER PURPOSE. COMPANY MAKES NO REPRESENTATION WHETHER THE FRC CONSTITUTES
APPROPRIATE PERSONAL PROTECTIVE EQUIPMENT FOR THE ENVIRONMENT(S) TO WHICH CUSTOMER'S EMPLOYEES OR AGENTS MAY BE EXPOSED OR AS TO
THE FRC'S ABILITY TO PROTECT USERS FROM INJURY OR DEATH. Customer agrees to notify all employees and other agents of Customer who may wear or will be
wearing the FRC that it is not designed for substantial heat exposure or for use around open flames. Customer acknowledges that compliance with any and all OSHA
or other similar regulations or requirernents relating to personal protective equipment is the sole responsibility of Customer. Further, Customer releases Company from
any and all liability that results or may result fram the use of the garments, including but not limited to any alleged failure of the FRC to function as flame-resistant or
provide protection against fire andfor heat. Customer hereby agrees to defend, indemnify and hold harmless Company from any claims and damages arising out ol or
associated with this Agreemerit or resulting from Customer's or its employees’ use of the FRC.

High Visibility Garments. For high visibility garments, Customer bears sole responsibility for: (a) determining the level of visibility needed by wearers of the garments
far their specific work conditions or uses: (bj identifying and selecting which garments meet the required level of visibility for any particular work conditions or uses;
and (c) determining when garments require repair or replacement to meet the required level of visibility. If garment needs to be replaced outside of normal wear and
tear, the customer will be charged the then current replacement value. Customer acknowledges and understands that the garments alone do not ensure visibility of
the wearer. Customer further acknowledges that Company is relying upon Customer to determine whether any garments need repair or replacement to maintain

the required level of visibility. Company represents only that the garments supplied satisfy certain ANSIIISEA standards to the extent the garments are so labeled.
Customer acknowledges that Company has made no other representations, covenants or warranties whether express or implied, related to the garments.

In the event Customer decides to discontinue the use of Customer Emblems, changes the design of the Customer Emblems, terminates this Agreement for any reason
or fails to renew this Agreement, the Customer will purchase at the time of deletion, design change, termination or expiration, all remaining Customer Emblems that
the Company allocated] to Customer at the price indicated an Exhibit A of this Agreement. In no event shall the number of Customer Emblems allocated to Customer
exceed the greater of (a) twelve {12) months’ velume for each unique Customer Emblem or (b) a quantity agreed to by Company and Customer and noted on Exhibit A.

. Terminating Employees. Subject to the provisions of this Agreement, the weekly rental charge attributable to any individual leaving the employ of the Customer, or on

a temporary leave of absence of three (3) weeks or more, shall be terminated upon oral or written notice by the Customer to the Company but only after all garments
issued to that individual, or value of same at the then current Loss/Damage Replacement Values, are returned to Company.

Replacement. In the event any Merchandise is lost, stolen or is not returned to Company, or is destroyed or damaged by fire, welding damage, acid, paint, ink,
chemicals, neglect or otherwise, the Customer agrees to pay for said Merchandise at the then current Loss/Damage Replacement Values.

Indemnification. To the fullest extent permitted by law, Company agrees to defend, indemnify, pay on behalf of and save harmless the Participating Public Agency, its
elected and appointed officials, agents, employees and authorized volunteers against any and all claims, ility, demands, suits or loss, including reasonable attorneys’
fees and all other costs connected therewith, arising out of or connected to the services provided by Company under this Contract, but anly to the extent of
Company's negligence.

. Additional Items. Additianal customer employees, products and services may be added to this agreement and shall automatically become a part of and subject

to the terms hereof and all of its provisians. If this agreement is terminated early for canvenience, the parties agree that the damages sustained by Company will

be substantial and difficult to ascertain. Therefore, if this agreement is terminated by Customer prior to the applicable expiration date for any reason other than
documented quality of service reasens which are not cured, or terminated by Company for non-payment by Customar at any time Customer will pay to Company, as
termination charges and not as a penalty based upon the following schedule:

If this agreement is cancelled for convenience in the first twelve months of the term, Customer shall pay as termination charges equal to 50 weeks of rental service

If this agreement is cancelled for convenience in months thirteen (13) through eighteen (18) of the term, Customer shall pay as termination charges equal to 36 weeks
of rental service.

If this agreement is cancelled for convenience in months nineteen (19) through twenty-four (24) of the term, Customer shall pay as termination charges equal to 23
weeks of rental service,

If this agreement is cancelled for convenience after 24 months of service, Customer shall pay as termination charges of 10 weeks of rental service,

Customer shall also be responsible to return all of the Merchandise allocated to such Customer locations terminating this Agreement at the then current Loss/Damage
Replacement Values and for any unpaid charges on Customer’s account prior to termination,

. | authorize Cintas to verify my credit on Credit.net and/or by contacting the parties provided. | am authorized to sign on behalf of this company. In addition, | authorize

Cintas to open a new account on behalf of the company and deliver the products or services listed above at the agreed upon pricing and delivery terms.

Cintas Location #: 038K - Pillsburg | Customer Signature:

By: Nicolas Armsirang APe— Print Name:

Title: Key Account Manager Print Title:

Accepted-GM: Email:

Cintas Enterprise Account Oves ONo Customer Contact:

Cintas MAM Partners: Customer Contact Email:

Cintas Representative Initials: N{f Customer Initials: _ Page 2 of 5

Rev 6 3023
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MERCHANDISE & PRICING EXHIBIT A

# R-BB-19002

Item # Description Rental Price LR Price Lease Price
X270 CARGO PANT $0.386 $31.575 $0.292
X912 COVERALL $0.292 $35.083 $0.222
X382 CARHARTT CARP JN $0.433 $35.083 $0.327

X82367 INDUSTRIAL WK SHIRT $0.562 $10.683 $0.562
X381 CARHARTT 5 PKT IN $0.433 $31.575 $0.327
X268 T SHIRT PRO KNIT $0.199 $18.712 $0.152
X259 PERFORMANCE POLO N/C COLLAR $0.269 $23.389 $0.199
X384 CARHARTT SHIRT $0.386 $29.236 $0.292
X391 CARHARTT FR CVRL $1.030 $98.234 $1.030
X945 COMFORT PANT $0.222 $21.050 $0.187
X275 HI PERFORMANCE POLO $0.397 $32.745 $0.292
X390 WOMENS PANT SUSAN $0.316 $24.559 $0.234

X59925 LAB COAT/POPLIN $0.556 $27.486 $0.556

X66275 POLO WMNS POLY SS $0.397 $32.745 $0.292
X935 COMPFORT SHIRT $0.199 $17.542 $0.176
X383 CARHARTT PANT $0.491 $29.236 $0.374
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MERCHANDISE & PRICING EXHIBIT B # R-BB-19002
Item # Description Weekly Rental Price | EOW Rental Price | Monthly Rental Price | LR Price
X2160 SM SHOP TWL-RED $0.140 $0.250 $0.375 $0.465
X10198 3X10 TRAFFIC MAT $10.152 $15.228 $22.842 $135.000
X1953 LOCKER 6 CMP. $1.753 $2.630 $3.944 $270.000
X2477 3X5 SCRAPER MAT $3.672 $5.508 $8.262 $85.500
X2478 4X6 SCRAPER MAT $4.536 $6.804 $10.206 $112.500
X10184 3X5 ACTIVE SCRAPER $4.320 $6.480 $9.720 $90.000
X10196 3X5 TRAFFIC MAT $2.339 $3.509 $5.262 $53.795
X10197 4X6 TRAFFIC MAT $8.856 $13.284 $19.926 $99.000
X1917 3X5 WELLNESS AF MAT ONYX $3.600 $7.200 $14.400 $260.991
X1919 2X3 WELLNESS AF MAT ONYX $2.475 $4.950 $9.900 $125.955
X1918 2X3 WELLNESS AF MAT BRN $2.475 $4.950 $9.900 $125.955
X9207 SANIS BOWL CLIP SVC $1.418 $2.835 $5.670 $0.000
X2719 REGULAR BATH TOWEL $1.348 $2.021 $3.033 $4.500
X2921 STRIPE GLASS TOWEL $0.293 $0.439 $0.659 $2.475
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; : CITY COUNCIL AGENDA

CITY OF {“ G é AUGUST 15, 2023
HmERl EH”\/ STAFF REPORT
CANYON N— CONSENT

ITEM NUMBER: 6.

TITLE
City Travel Policy

RECOMMENDATION
Adopt a Resolution Approving the Revised City Travel Policy.

CONTACT

Juan Gomez, Finance Director

BACKGROUND & ANALYSIS

The current City Travel Policy (Policy) for all City employees including elected and appointed officials
has been in place since 2009 and staff is recommending updates to the policy. The updated policy
incorporates a per diem meal and incidentals reimbursement, clarifies when overnight lodging is
allowed, specifies that the most economical and efficient mode of transportation will only be
reimbursed, and clarifies post travel documentation requirements. Also included are new modes of
transportation which exist today that did not in 2009, for example rideshare (Uber, Lyft), are now
included in allowable reimbursable travel expenses. The updated policy (Exhibit A) also includes new
travel authorization and reimbursement forms (Exhibit B).

Meals- Employee reimbursement for meals during travel has been on actual receipts for those

meals, the new policy moves to a more standard and efficient reimbursement rate structure using

the U.S. General Services Administration (GSA) per diem rates for meals and incidentals. These rates
are reviewed annually by the GSA and dependent on travel location. Locations with higher costs of
living are allocated higher per diem rates than lower cost of living areas and the first and last day of

travel is calculated at 75% of the per diem rate. The GSA's per diem rates are recognized by the IRS
and reimbursements that fall under the federal per diem rate are non-taxable.

Lodging- Overnight accommodations are allowable for out-of-town meetings and conferences based
on travel distance and location. Due to the frequent selection of Sacramento, CA as a conference
location for many statewide professional and government organizations, Sacramento, CA is an
approved destination for overnight lodging regardless of commute time.

Transportation - The updated policy includes clarifying language on the form of transportation used
by employees and reimbursement. The most economical mode of transportation, reasonably
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consistent with scheduling and cargo space requirements should be used, using the most direct and
time-efficient route. Rail, bus, taxi, ridesharing, and airfare will be reimbursed at actual cost. Only
the most economic form of travel will be authorized. If any employee opts to drive instead of fly,
the reimbursement shall be computed for the lesser, round-trip airfare or the actual mileage.

Other significant changes to the policy include when post travel documentation is required to be
submitted to Finance for reimbursement. Elected officials will not need City Council approval for
travel expenses where council members are voting delegates of organizations, otherwise City
Council approval is required for travel exceeding $500. The use of a City issued Cal-Card shall not be
allowed for meals while on travel as meals are reimbursed via per diem rate reimbursement.

COUNCIL PRIORITY PROGRAMS AND PROJECTS
Organizational Effectiveness: "Deliver exemplary government services."

FISCAL IMPACT

Costs associated with employee travel are included in each department's FY2023/24 adopted
budget. There is no anticipated significant fiscal impact as a result of the updated travel policy.

ENVIRONMENTAL REVIEW
15378(b) - The action is not a "Project" subject to the California Environmental Quality Act ("CEQA")

because it does not qualify as a "Project" under Public Resources Code Sections 21065 and 21080
and in Section 15378(b) of Title 14 of the California Code of Regulations.

ATTACHMENTS:

1 - Resolution City Travel Policy

2. Exhibit A - City of American Canyon Travel Policy
3. Exhibit B - Travel Authorization Forms
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2104418/1_-_Resolution_City_Travel_Policy.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2104375/City_of_American_Canyon_Travel_Policy.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2104337/Travel_Authorization_Forms.pdf

RESOLUTION NO. 2023-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF AMERICAN CANYON
ADOPTING A REVISED TRAVEL POLICY FOR ELECTED AND APPOINTED OFFICIALS
AND CITY EMPLOYEES

WHEREAS, the City American Canyon takes it stewardship over the use of its limited public resources
seriously; and

WHEREAS, public resources should only be used when there is a substantial benefit to the City; and

WHEREAS, career development and maintenance of professional knowledge and skills are valuable to
employees and of benefit to the city; and

WHEREAS, attendance and events of legislative, regional, state and federal organizations are an integral
part of service as a Councilmember or appointed official, or employee for representing the City’s interest;
and

WHEREAS, this policy provides guidance to City elected and appointed officials, and employees on the use
of City resources.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of American Canyon hereby adopts
the revised Travel Policy as shown in Exhibit A.

BE IT FURTHER RESOLVED that section 14.2 and 14.3 of the current City Council Governance Protocol be
revised to conform with the revised travel policy as shown in Exhibit A.

PASSED, APPROVED and ADOPTED at a regularly scheduled meeting of the City Council of the City of
American Canyon held on the 15" day of August, 2023, by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:

Leon Garcia, Mayor
ATTEST:

Taresa Geilfuss, City Clerk William D. Ross, City Attorney
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CITY OF AMERICAN CANYON
TRAVEL POLICY

PURPOSE

To establish a uniform policy for City employees, City elected officials, City appointed officials, and
City commissioners hereafter known as “employees” for travel and business expenses. This policy
establishes procedures for pre-travel authorization and reimbursement of expenses incurred by
employees when traveling on official City business or attending approved training programs. The
governing rule for all City travel expenses shall be budget, availability, economy, convenience, and
propriety.

GENERAL PROVISIONS
It is the policy of the City of American Canyon that all travel expenses and business expenses incurred
meet the following criteria:

1. The expense incurred is of direct benefit to the City.

The amount of the expense is reasonable in terms of the event or activity involved.

3. The expenses incurred are within the department’s budget and are approved by the department
head. The department heads have approval authority for employees traveling within the state.

4. The City Manager or designee will approve travel and business expenses incurred by employees
for all out of state and international travel, regardless of funding source or reimbursement by an
outside agency. City Manger travel shall be approved by Mayor or designee.

5. Elected Officials must have approval of the City Council for travel expenses expected to exceed
$500 per trip for meetings/conferences, unless Council members are voting delegates of
organizations (i.e., Cal-Cities), in which case no prior City Council approval is required regardless
of amount.

N

RESPONSIBILITY

Every employee who travels on official business on behalf of the City is responsible for knowing and complying
with the Travel Policy. Department heads are responsible for reviewing and approving or denying all travel
requests for compliance within this policy.

PROCEDURAL GUIDELINES

All employees must complete and have approved the Advanced Travel Authorization Form before
traveling or incurring any expenses. Event brochures/agendas (if available) must accompany the form
along with all anticipated expenses outlined in it. No expenses should be incurred without prior approval
via the Advanced Travel Authorization Form.

After travel is completed, employees must fill out the Travel Expense Claim Form to accompany the
Advanced Travel Authorization Form, with actual costs incurred. These forms must be included with every
request for payment, including Cal Card receipts and Payment Requests (to vendors or employees).
Detailed, itemized receipts for expenses shall be attached to the Travel Expense Claim Form for all
reimbursement purposes. Receipts that are not itemized are not acceptable. Receipts are not required

Revised 07/2023 1
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for per diem meals and incidental expenses.

TRAVEL POLICY
This policy is based upon the following policies, guidelines, and protocols:
a) Human Resources Policies and Practices Manual, Section 6.1(f), Travel Time.
b) Human Resources Policies and Practices Manual, Section 9.5, Reimbursement of
Expenses.
c¢) Human Resources Policies and Practices Manual, Section 9.6, Travel.
d) City/Fire District Governance Handbook, Section 14.2, Authorized Expenses.

Except in the case of MOU language, or specific employment agreement language, the language in this
policy shall take precedence when there is any conflict between this policy and any other City policy,
guidelines, and/or protocols.

The City shall provide reimbursement for expenses directly related to attendance of approved
conferences, seminars, meetings, and other official functions/purposes.

Official travel should be planned, approved, budgeted, and controlled at the department level. Elected
officials are subject to the guideline established in the Governance Protocol Handbook.

Generally, the number of staff attendees should be limited to the minimum necessary to accomplish
the travel's purpose. However, this will not preclude any travel or other expenses associated with
required or recommended training for any City employees. Such training is subject to availability of
funds and approval by the appropriate department head and/or City Manager.

In the event a scheduled trip is canceled, it is the employee's responsibility to make sure all necessary
arrangements have been made to cancel reservations and receive all available refunds. Failure to do so
may result in directly charging the employee for the expenses incurred by the City. The City does not pay
for travel insurance.

Travel Expense Categories:

Meals

1. Meals and Incidentals are combined into one rate hereby referred to as per diem. The term
"incidental expenses” typically includes fees and tips given to people such as porters, baggage
carriers, bellhops, hotel housekeepers, waiters, or other food service.

2. During travel, meal and incidental expenses are paid on a per diem basis. The City’s rate for Meals
and Incidental Expenses (M&IE) shall be equal to the U.S. General Services Administration’s (GSA)
MR&IE rates (https://www.gsa.gov/travel/plan-book/per-diem-rates) based on the location of
travel. For international travel, M&IE rates are set by the U.S. Department of State
https://aoprals.state.gov/web920/per diem.asp

3. For days that are exclusive to travel, employees are paid 75% of the applicable per diem rate.

4. Meals and/or Incidental Expenses shall not be purchased using the Cal Card.
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Lodging

1. Lodgingis allowed for out-of-town conferences and meetings. Out-of-town is defined as a location
greater than one and one half (1.5) hours' drive in addition to normal commute time. Due to the
frequent selection of Sacramento, CA as a conference location for many statewide organizations,
Sacramento, CA is an approved destination for lodging regardless of commute time. It is the City
policy to provide adequate lodging for its employees while they are out of town on approved
travel. Lodging is an allowable expense for the evening preceding or following a training, meeting,
or conference, when necessary, as determined by the department head. Employees must submit
an itemized hotel check-out receipt to obtain reimbursement or as supporting documentation if
paid with a Cal Card.

2. Lodging charges are based on standard single occupancy rates. Reimbursement will not be
provided for additional lodging expenses incurred by family members when an employee’s family
accompanies them, or for any charges above the single occupancy rate if the hotel charges more
for additional guests in the same room.

3. If lodging is in connection with a conference, lodging expenses must not exceed the group rate
published by the conference sponsor for the event, or the rate for government employees on
official business. If the group or government rate is not available, lodging at comparable rates to
the group rate, which do not substantially increase transportation costs or interfere with an
employee’s duties, are presumed to be reasonable and reimbursable.

4. If an employee extends their stay for personal reasons, they are responsible for all associated
costs that exceed approved business travel. These extended travel expenses may not be charged
to the Cal Card. Documentation shall be maintained to separate the business and personal travel
expenses.

Transportation
1. The most economical mode of transportation, reasonably consistent with scheduling and cargo
space requirements should be used, using the most direct and time-efficient route. Rail, bus, taxi,
ridesharing, and airfare will be reimbursed at actual cost. Only the most economic form of travel
will be authorized. All travel arrangements should be made in advance. If any employee chooses
to drive instead of fly, the reimbursement shall be computed for the lesser, round-trip airfare or
the actual mileage.

a. Airfare: Only economy and coach airfare will be authorized. Reasonable baggage fees may
be reimbursed. Airline early check-in fees, seat upgrades, travel insurance and other
premium fees are not reimbursable. If the employee extends or modifies their travel for
personal reasons, such as staying over a weekend before or after, and the cost of the
airfare is greater than the necessary travel airfare, the employee is responsible for paying
the difference.

b. Rental Vehicles: Rental vehicles will only be allowed for business reasons in a situation
where the hotel location is not within walking distance of the event location and a shuttle
service or other means of ground transportation are not available, impractical, or too
costly. Rental vehicles are only allowed as a business necessity, not for personal
convenience. Rental vehicle agreements should be limited to economy, compact or




subcompact cars. Rental Car insurance must be purchased, and at the minimum level. If a
portion of the trip includes personal use, such as staying over a weekend, then the
employee shall pay the pro-rata cost of the rental car. Vans and other large vehicles may
be rented if there is a group of employees traveling together.

Automobiles: Mileage expenses will be reimbursed at the actual miles traveled times the
federal mileage rate when an employee uses their own vehicle for travel. The federal
mileage rates are designed to compensate the driver for gasoline, insurance, maintenance,
and other expenses associated with operating a vehicle. For employees who receive an
auto allowance, mileage reimbursement will only be made in excess of 50 miles, each way
of a trip.
2. When an employee operates a motor vehicle for authorized travel purposes, minimum insurance
limits must be on file with Human Resources prior to travel. The driver of the vehicle is required
to have the following amounts and types of insurance:

$100,000 Bodily Injury
$300,000 Each Occurrence
$50,000 Property Damage

3. Local/Short Distance Travel
For local/short distance travel, City vehicles shall be used whenever practical. However,
the following are instances where it is not appropriate to use a City vehicle:

a)

b)

d)

Other Expenses
Personal expenses, including entertainment and travel insurance, are examples of items not eligible for
reimbursement. All necessary expenses should be anticipated and detailed on the Advanced Travel
Authorization Form. The following types of additional expenses are reimbursable, provided they are
necessary for official business and detailed receipts are obtained:

Baggage Charges

Telecommunications Expenses (i.e., hotel internet)

Toll

For trips that are in close mileage of an employee’s normal commute. If the travel
is more than an employee normal home-to-work commute, then the
reimbursement will be for mileage that exceeds that at the IRS rate in effect at the
time of travel. An exception would be if the employee is reporting to/from the work
location.

For those employees/officials who receive an auto allowance, if the trip is 50 miles
or less each way.

For trips that will take the City vehicle out of commission/use by others for more
than one full day. The exception is for employees serving on standby duty and
preapproved to keep a City vehicle overnight and/or emergency vehicles on official
assignments.

To park at an airport while the employee uses air travel to a destination.

Parking or Garage Fees (airport parking should be equal or less than long term rates)
Taxis, Rideshare, or Shuttles, including a maximum 15 percent gratuity
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PRE-PAID TRAVEL EXPENSES

100% of confirmed airfare, lodging, registration expense shall be paid in advance using the Cal Card or
by check after the Advanced Travel Authorization Form has been approved. In no case shall petty cash
be used for any travel advance.

POST TRAVEL REIMBURSEMENT

Employees are required to complete the Travel Expense Claim Form within 45 days of travel with detailed
receipts. After 120 days, expenses paid by the City/District where receipts have not been provided shall
be reported on the employee’s W-2 at the end of the year, per IRS Publication 463.

TRAVEL TIME

Employees are compensated at their normal hourly rate for time committed to work-related travel,
which is called travel time, as defined further in Human Resources Policies and Procedures Manual
Section 6.1(f). Travel time in this policy is only applicable to employees covered by the Fair Labor
Standards Act (FLSA).

For all FLSA non-exempt employees, common travel time situations are described with the following
scenarios:

e Travel to and from different work or job sites.

e Travel for single day training or other activities that do not require an overnight stay.

e Time spent in meetings and/or training during approved conferences and events are
considered active work time.

e [f the employee is expected to work before, during or after travel, all time is compensable.

e [f travel time falls on a non-working day, holiday or weekend, only travel time to and from the
destination is compensated.

e Personal time spent taking breaks from travel to eat, sleep or engage in personal activities,
such as sightseeing, must be excluded from travel time.

e If travel occurs on a normal scheduled workday and is less than the regular work shift,
compensation is provided at a minimum of a regular work shift. Employees are expected to
be available to work once settled in.

e Employees who decline to use public transportation and request permission to drive their
personal vehicle instead will only be compensated for hours that would have been used for
the public transportation method.

Employees who are FLSA exempt should coordinate their time appropriately with their Department
Head; however, they are not eligible for compensatory time or overtime.

CITY MANAGER DISCRETIONARY EXCEPTIONS

The City Manager can make exceptions to this policy on a case-by-case basis as recommended by the
department head for unusual or extenuating circumstances. Exceptions must be explained on the
Advance Travel Authorization Form and signed by the City Manager.
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4 CITY OF AMERICAN CANYON

a
ﬁﬁﬁﬁlcﬂ& ADVANCE TRAVEL AUTHORIZATION
cAnYon ~~—

To be used in all official business travel that includes at least one night stay

Employee Name: Today's Date:

Travel Dates: GL Account Cod
Destination: GL Account Cod
Travel Purpose: GL Account Cod

e:
e:
e:

(Use multiple codes if you wish to split)

Pre-Travel Authorization and Anticipated Costs

Amount to be
Amount to be paid reimbursed to
Description Vendor by City CC or Check Employee
Registration or Enrollment Fee S - S -
Lodging $ - $ -
Airfare $ - $ -
Ground Transportation (Taxi, Rideshare,Shuttle) S - S -
Parking (Airport, Hotel, Parking Structure) S - S -
Mileage (GSA Rate) S 0.655 -
Other (List) - -
$ - S -
Employee and Department Manager Agreement on Responsibilies, Regular Work Duties & Time
Request for Employee Travel Advance - Per Diem Only
[Per Diem Full Day Rate | [$ - |s -
Employee travel advance can be requested for financial hardships, no earlier than thirty days prior to travel.
Employee Certification

I have read and understand the City's Travel Policy. | also understand | will be personally responsible for all costs incurred and advances

issued if City Policy and criteria are not met. | further understand that | must submit a post-travel claim form to reconcille any advances and

expenses, accompanied by original receipts, within 45 calendar days of the conculsion of travel.

I hereby certify the above is a true and correct statement and my expenses are strictly for official business.

1 also certify that if | am driving my personal vehicle | will carry the required automobile insurance coverage:

$100,000 Bodily Injury, $300,000 Each Occurance; $50,000 Property Damage

Date Signed

Employee Signature

Manager Signature (if necessary)

Department Director Signature

City Manager Signature (if necessary)

Please send the completed form to accountspayable@cityofamericancanyon.org

Updated July 2023
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https://www.gsa.gov/travel/plan-book/transportation-airfare-pov-etc/privately-owned-vehicle-pov-mileage-reimbursement-rates
https://www.gsa.gov/travel/plan-book/per-diem-rates?gsaredirect=portalcontent104877
https://www.gsa.gov/travel/plan-book/transportation-airfare-pov-etc/privately-owned-vehicle-pov-mileage-reimbursement-rates
https://www.gsa.gov/travel/plan-book/per-diem-rates?gsaredirect=portalcontent104877

CITY OF AMERICAN CANYON 7 G é

ATy OF L A
Travel Expense Claim Form AMERICAN
CANYon ~=—

To be used in all reibursement claims related to travel

Employee Name: Today's Date:
Travel Dates: Department/Division:
Destination: GL Account Code:

Travel Purpose:

Post-Travel Reconciliation of Costs

Amount of
Anticipated Cost
(from Travel Actual Cost
Description Vendor Authorization) (Receipts Attached)
Registration or Enrollment Fee $ - $ .
Lodging $ - |$ -
Airfare S - S -
Ground Transportation S - S -
Parking S - S -
Mileage (GSA Rate) S 0.655 -
Per Diem (GSA Rate) - -
Other (List) - -
$ - [$ -
*Attach copies of all receipts, confernce or training flyers.
Total Amounts Paid by City/District Cal Card or Check| $ -
Total Amounts Advanced to Employee| $ -
Total Advance and City/District Paid| $ -

Amount Due to Employee $ -

Notes, explanations:

Date Signed
Employee Signature
Department Director Signature

Please send the completed form to accountspayable@cityofamericancanyon.org


https://www.gsa.gov/travel/plan-book/transportation-airfare-pov-etc/privately-owned-vehicle-pov-mileage-reimbursement-rates
https://www.gsa.gov/travel/plan-book/per-diem-rates?gsaredirect=portalcontent104877
https://www.gsa.gov/travel/plan-book/per-diem-rates?gsaredirect=portalcontent104877
https://www.gsa.gov/travel/plan-book/transportation-airfare-pov-etc/privately-owned-vehicle-pov-mileage-reimbursement-rates

é CITY COUNCIL AGENDA
CITY OF 4 ﬁ AUGUST 15, 2023
HmERl EH”\/ STAFF REPORT

CANYON N— CONSENT

ITEM NUMBER: 7.

TITLE

City Investment Policy

RECOMMENDATION
Adopt a Resolution amending the City's Investment Policy.

CONTACT
Juan Gomez, Finance Director/Treasurer

BACKGROUND & ANALYSIS

The City’s Investment Policy requires the Treasurer/Finance Director to submit a written allowable
policy to the City Council annually. The Policy defines the scope and authority for investment
activities, objectives, strategies, allowable investments, and reporting requirements.

The City contracts with Chandler Asset Management to assist in the management of this City’s
pooled cash investment portfolio. The City also maintains investments with the California Local

Agency Investment Fund (LAIF). The revised Policy replaces "Treasurer" with "Finance Director",

since the City does not have an elected Treasurer. The Finance Director for the purpose of managing
the investment program outlined in the policy is the Treasurer. Update to Section 11 to include
language prohibiting the purchase of Private Placement Securities for non-Qualified Institutional
Buyers and prohibiting a future settlement date exceeding 45 days.

The updated policy (Exhibit A) also specifically lists the CalTrust - California Assest Management
Program (CAMP) as an allowable investment, under our current policy CAMP is an allowable
investment under Section 14, Local Government Investment Pools. CAMP is an alternative
investment to LAIF, is 'AAA' rated by Standard & Poor's, investing in U.S. Government treasuries and
agencies and in high-quality short-term debt obligations of U.S. companies and financial institutions.

Staff reviewed the amended investment policy with the Finance Committee on August 10, 2023.

COUNCIL PRIORITY PROGRAMS AND PROJECTS
Organizational Effectiveness: "Deliver exemplary government services."
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FISCAL IMPACT

The Recommended Action will have no direct fiscal impact.

ENVIRONMENTAL REVIEW

15378(b) - The action is not a "Project" subject to the California Environmental Quality Act ("CEQA")
because it does not qualify as a "Project" under Public Resources Code Sections 21065 and 21080
and in Section 15378(b) of Title 14 of the California Code of Regulations.

ATTACHMENTS:

1. Resolution Investment Policy
2. Exhibit A - Investment Policy

3. Investment Policy Presentation
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2105963/Resolution__Investment_Policy.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2105866/Investment_Policy.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2112442/Investment_Policy_Presentation.pdf

RESOLUTION NO.2023-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF AMERICAN
CANYON ADOPTING AMENDMENTS TO
THE CITY OF AMERICAN CANYON'’S INVESTMENT POLICY

WHEREAS, the City’s Investment Policy requires annual review by the City Council; and

WHEREAS, staff proposed amending the City’s Investment Policy to reflect the addition of Section 11.8
regarding the prohibition of Private Placement Securities for agencies that are not Qualified
Institutional Buyers as defined by the Securities and Exchange Commission and addition of Section 11.9
regarding the prohibition of the purchase of securities with a forward settlement date exceeding 45
days; and

WHEREAS, at the Finance Committee Meeting held on August 10, 2023 the Finance Committee
reviewed staff recommendation to revise the Investment Policy.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of American Canyon hereby adopts
the Investment Policy as set forth in Exhibit A attached hereto and incorporated by reference.

PASSED, APPROVED AND ADOPTED at a regular meeting of the City Council of the City of American
Canyon held on the 15th day of August, 2023 by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:
Leon Garcia, Mayor
ATTEST: APPROVED AS TO FORM:
Taresa Geilfuss, City Clerk William D. Ross, City Attorney
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CITY OF AMERICAN CANYON
INVESTMENT POLICY

Section One: Introduction

1.1 The purpose of this policy is to establish a prudent and systematic investment
policy, and to organize and formalize investment-related activities. This policy is
written to incorporate industry best practices and recommendations from sources
such as the Government Finance Officers Association (GFOA), California Municipal
Treasurers Association (CMTA), California Debt and Investment Advisory
Commission (CDIAC) and the Association of Public Treasurers (APT).

1.2 The City's Investment Policy is authorized under the California Government Code,
section 53600, et, seq. as it applies to the investment of public funds, and the
American Canyon Municipal Code, Section 2.16.030.

Section Two: Scope

2.2 This policy covers all funds and investment activities under the direct authority of
the City, as set forth in the State Government Code, Sections 53600 et seq., with
the following exceptions:

e Proceeds of debt issuance shall be invested in accordance with the City’s
general investment philosophy as set forth in this policy; however, such
proceeds are to be invested pursuant to the permitted investment provisions
of their specific bond indentures.

e Any other funds specifically exempted by the City Council.

2.3 Pooling of Funds: Apart from fiduciary funds with additional investment restrictions,
and any other funds directed by City Council, the City will consolidate cash and
reserve balances from all funds to maximize investment earnings and to increase
efficiencies with regard to investment pricing, safekeeping and administration.
Investment income will be allocated to the various funds based on their respective
participation and in accordance with generally accepted accounting principles.

Section Three: Prudence

3.1 Pursuant to California Government Code, Section 53600.3, all persons authorized
to make investment decisions on behalf of the City are trustees and therefore
fiduciaries subject to the Prudent Investor Standard:

“...all governing bodies of local agencies or persons authorized to make
investment decisions on behalf of those local agencies investing public funds
pursuant to this chapter are trustees and therefore fiduciaries subject to the
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3.2

prudent investor standard. When investing, reinvesting, purchasing, acquiring,
exchanging, selling, or managing public funds, a trustee shall act with care, skill,
prudence, and diligence under the circumstances then prevailing, including, but
not limited to, the general economic conditions and the anticipated needs of the
City, that a prudent person acting in a like capacity and familiarity with those
matters would use in the conduct of funds of a like character and with like aims,
to safeguard the principal and maintain the liquidity needs of the City. Within the
limitations of this section and considering individual investments as part of an
overall strategy, investments may be acquired as authorized by law.”

The Finance Director and other authorized persons responsible for managing City
funds acting in accordance with written procedures and this investment policy and
exercising due diligence shall be relieved of personal responsibility for an individual
security’s credit risk or market price changes provided that the Finance Director or
other authorized persons acted in good faith. Deviations from expectations of a
security’s credit or market risk should be reported to the City Council in a timely
fashion and appropriate action should be taken to control adverse developments.

Section Four: Objectives

4.1

4.2

4.3

4.4

The City’s overall investment program shall be designed and managed with a
degree of professionalism worthy of the public trust. The overriding objectives of the
program are to preserve principal, provide sufficient liquidity, and manage
investment risks, while seeking a market-rate of return.

Safety - It is the primary duty and responsibility of the Finance Director to protect,
preserve and maintain cash and investments placed in his/her trust on behalf of the
citizens of American Canyon. Investments will be undertaken in a manner that
seeks to ensure the preservation of capital in the overall portfolio. To attain this
objective, the City will diversify its investments by investing funds among a variety
of securities with independent returns.

Liquidity - The investment portfolio will remain sufficiently liquid to meet all
operating requirements that may be reasonably anticipated. An adequate
percentage of the City's investment portfolio should be maintained in liquid short-
term securities which can be converted to cash if necessary, to meet disbursement
requirements. Since all cash requirements cannot be anticipated, investments in
securities with active secondary or resale markets is highly recommended.
Emphasis should be on marketable securities with low sensitivity to market risk.

Return on Investments — Yield and return should become a consideration only after
the basic requirements of safety and liquidity have been met. The portfolio should
be designed to attain a market-average rate of return throughout budgetary and
economic cycles, taking into account the City's risk constraints, the cash flow
characteristics of the portfolio, and State and local laws, ordinances or resolutions
that restrict investments.
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Section Five: Delegation of Authority

5.1

5.2

5.3

54

5.5

Authority to manage the City’s investment program is derived from California
Government Code, Sections 41006 and 53600 et seq.

The City Council is responsible for the management of the City’s funds, including
the administration of this investment policy. Management responsibility for the cash
management of the City’s funds is hereby delegated to the Finance Director.

The Finance Director will be responsible for all transactions undertaken and will
establish a system of procedures and controls to regulate the activities of
subordinate officials and employees. Such procedures will include explicit
delegation of authority to persons responsible for investment transactions. No
person may engage in an investment transaction except as provided under the
terms of this policy and the procedures established by the Finance Director.

The City may engage the services of one or more external investment advisers,
who are registered under the Investment Advisers Act of 1940, to assist in the
management of the City’s investment portfolio in a manner consistent with the City’s
objectives. External investment advisers may be granted discretion to purchase and
sell investment securities in accordance with this investment policy.

The City’s overall investment program shall be designed and managed with a
degree of professionalism that is worthy of the public trust. The City recognizes that
in a diversified portfolio, occasional measured losses may be inevitable and must
be considered within the context of the overall portfolio’s return and the cash flow
requirements of the City.

Section Six: Ethics and Conflicts of Interest

6.1

6.2

All participants in the investment process shall act as custodians of the public trust.
Investment officials shall recognize that the investment portfolio is subject to public
review and evaluation. Thus, employees and officials involved in the investment
process shall refrain from personal business activity that could create a conflict of
interest or the appearance of a conflict with proper execution of the investment
program, or which could impair their ability to make impartial investment decisions.

Employees and investment officials shall disclose to the Chief Executive Officer any
material interests in financial institutions with which they conduct business, and they
shall further disclose any large personal financial/investment positions that could be
related to the performance of the investment portfolio. Employees and officers shall
refrain from undertaking any personal investment transactions with the same
individual with whom business is conducted on behalf of the City.

Section Seven: Internal Controls
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7.1

A system of internal control shall be established and documented in writing. The
controls shall be designed to prevent losses of public funds arising from fraud,
employee error, misrepresentation of third parties, unanticipated changes in
financial markets, or imprudent actions by employees and officers of the City.

7.2 Controls deemed most important include:

7.3

7.4

a. The control of collusion and separation of duties;

b. Custodial safekeeping of funds invested or on deposit;

c. Minimizing the number of authorized Investment Officers; and
d. Written documentation of procedures and transactions.

In selecting financial institutions for the deposit or investment of City funds, the
Finance Director shall consider the credit-worthiness of the institution. Such credit-
worthiness shall be monitored on a regular basis throughout the period in which
City funds are deposited or invested.

a. Any deposit or investment of funds shall be in writing, signed by the Finance
Director and the authorized representative of the institution.

b. All transfers must be made by authorized personnel and properly logged and
documented.

The Finance Director shall encourage peer review of the Finance Director's
investments and investment practices. In addition, the City's cash management and
investment practices shall be included in any outside financial audit of the City.

7.5 An annual Cash Flow Forecast may be prepared by the Finance Director and would

be used to assist in the development of the annual operating budget for the City.

Section Eight: Authorized Financial Institutions, Depositories, and Broker/Dealers

8.1

8.2

To the extent practicable, the Finance Director shall endeavor to complete
investment transactions using a competitive bid process whenever possible. The
City’s Finance Director will determine which financial institutions are authorized to
provide investment services to the City. It shall be the City’s policy to purchase
securities only from authorized institutions and firms.

The Finance Director shall maintain procedures for establishing a list of authorized
broker/dealers and financial institutions which are approved for investment
purposes that are selected through a process of due diligence. Due diligence shall
determine whether such authorized broker/dealers, and the individuals covering the
City are reputable and trustworthy, knowledgeable and experienced in Public
Agency investing and able to meet all of their financial obligations. These
institutions may include "primary" dealers or regional dealers that qualify under
Securities and Exchange Commission (SEC) Rule 15¢3-1 (uniform net capital rule).
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8.3

8.4

8.5

8.6

8.7

In accordance with Section 53601.5, institutions eligible to transact investment
business with the City include:

¢ Institutions licensed by the state as a broker-dealer;

e Institutions that are members of a federally regulated securities exchange;

e Primary government dealers as designated by the Federal Reserve Bank and
non-primary government dealers;

¢ Nationally or state-chartered banks;

e The Federal Reserve Bank; or

e Direct issuers of securities eligible for purchase.

Selection of financial institutions and broker/dealers authorized to engage in
transactions will be at the sole discretion of the City, except where the City utilizes
an external investment adviser in which case the City may rely on the adviser for
selection.

All financial institutions which desire to become qualified bidders for investment
transactions (and which are not dealing only with the investment adviser) must
supply the Finance Director with audited financials and a statement certifying that
the institution has reviewed the California Government Code, Section 53600 et seq.
and the City’s investment policy. The Finance Director will conduct an annual
review of the financial condition and registrations of such qualified bidders.

Public deposits will be made only in qualified public depositories as established by
State law. Deposits will be insured by the Federal Deposit Insurance Corporation,
or, to the extent the amount exceeds the insured maximum, will be collateralized in
accordance with State law.

Selection of broker/dealers used by an external investment adviser retained by the
City will be at the sole discretion of the adviser. Where possible, transactions with
broker/dealers shall be selected on a competitive basis and their bid or offering
prices shall be recorded. If there is no other readily available competitive offering,
best efforts will be made to document quotations for comparable or alternative
securities. When purchasing original issue instrumentality securities, no competitive
offerings will be required as all dealers in the selling group offer those securities at
the same original issue price.

Section Nine: City’s Investment Strategy

9.1 The most effective method of increasing investment yields without sacrificing safety

is to extend the investment horizon commensurate with the City's cash
requirements. To that end, improved cash forecasting and management is the
preferred investment strategy for the City.

a) Cash management activities include accurate cash projections, the expeditious
collection of revenue, the control of disbursements, cost-effective banking
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relations, and a short-term borrowing program, when needed, that coordinates
working capital requirements and investment opportunity.

Section Ten: Allowable Investment Instruments

10.1 The City investments are governed by California Government Code, Sections 53600
et seq. Within the investments permitted by the Code, the City seeks to further
restrict eligible investments to the guidelines listed below. In the event a
discrepancy is found between this policy and the Code, the more restrictive
parameters will take precedence. Percentage holding limits and minimum credit
quality requirements listed in this section apply at the time the security is
purchased. Any investment currently held at the time the policy is adopted which
does not meet the new policy guidelines can be held until maturity and shall be
exempt from the current policy. At the time of the investment’s maturity or
liquidation, such funds shall be reinvested only as provided in the current policy.

10.2 All investments of City funds shall be made in accordance with California
Government Code Sections 53600, et seq., or in accordance with California
Government Code 16429.1 authorizing investments into the State Local Agency
Investment Fund (LAIF). Investments will be authorized by the City Finance
Director. An appropriate risk level shall be maintained by primarily purchasing
securities that are of high quality, liquid, and marketable. The portfolio shall be
diversified by security type and institution to avoid incurring unreasonable and
avoidable risks regarding specific security types or individual issuers:

1. Municipal Securities include obligations of the City, the State of California and
any local agency within the State of California, provided that:

e The securities are rated in a rating category of “A” or its equivalent or better
by at least one Nationally Recognized Statistical Rating Organization
(“NRSRO”).

e No more than 5% of the portfolio may be invested in any single issuer.

e No more than 30% of the portfolio may be in Municipal Securities.

e The maximum maturity does not exceed five (5) years.

2. Municipal Securities (Registered treasury notes or bonds) of any of the other
49 states in addition to California, including bonds payable solely out of the
revenues from a revenue-producing property owned, controlled, or operated by a
state or by a department, board, agency, or authority of any of the other 49
states, in addition to California.

e The securities are rated in a rating category of “A” or its equivalent or better
by at least one NRSRO.

e No more than 5% of the portfolio may be invested in any single issuer.

e No more than 30% of the portfolio may be in Municipal Securities.

e The maximum maturity does not exceed five (5) years.



3. U.S. Treasuries and other government obligations for which the full faith and

credit of the United States are pledged for the payment of principal and interest.
There are no limits on the dollar amount or percentage that the City may invest in
U.S. Treasuries, provided that:

e The maximum maturity is five (5) years.

. Federal Agencies or United States Government-Sponsored Enterprise
obligations, participations, or other instruments, including those issued by or fully
guaranteed as to principal and interest by federal agencies or United States
government-sponsored enterprises. There are no limits on the dollar amount or
percentage that the City may invest in Federal Agency or Government-
Sponsored Enterprises (GSESs), provided that:

e No more than 30% of the portfolio may be invested in any single Agency/GSE
issuer.

e The maximum maturity does not exceed five (5) years.

e The maximum percent of callable agency securities in the portfolio will be
20%.

. Banker’s Acceptances, provided that:

e They are issued by institutions which have short-term debt obligations rated
“‘A-1” or its equivalent or better by at least one NRSRO; or long-term debt
obligations which are rated in a rating category of “A” or its equivalent or
better by at least one NRSRO.

e No more than 40% of the portfolio may be invested in Banker’s Acceptances.

e No more than 5% of the portfolio may be invested in any single issuer.

e The maximum maturity does not exceed 180 days.

. Commercial Paper, provided that the securities are issued by an entity that
meets all of the following conditions in either paragraph (a) or (b) and other
requirements specified below:

a. Securities issued by corporations:

1. A corporation organized and operating in the United States with assets
more than $500 million.

2. The securities are rated “A-1” or its equivalent or better by at least one
NRSRO.

3. |If the issuer has other debt obligations, they must be rated in a rating
category of “A” or its equivalent or better by at least one NRSRO.

b. Securities issued by other entities:
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1. The issuer is organized within the United States as a special purpose
corporation, trust, or limited liability company.

2. The securities must have program-wide credit enhancements
including, but not limited to, overcollateralization, letters of credit, or a
surety bond.

3. The securities are rated “A-1” or its equivalent or better by at least one
NRSRO.

e No more than 25% of the portfolio may be invested in Commercial Paper.

e The City may not own more than 10% of the outstanding commercial paper of
any single issuer.

e No more than 5% of the portfolio may be invested in any single issuer.

e The maximum maturity does not exceed 270 days.

. Negotiable Certificates of Deposit (NCDs), issued by a nationally or state-
chartered bank, a savings association or a federal association, a state or federal
credit union, or by a federally licensed or state-licensed branch of a foreign bank,
provided that:

e The amount of the NCD insured up to the FDIC limit does not require any
credit ratings.

e Any amount above the FDIC insured limit must be issued by institutions which
have short-term debt obligations rated “A-1” or its equivalent or better by at
least one NRSRO; or long-term obligations rated in a rating category of “A” or
its equivalent or better by at least one NRSRO.

e No more than 30% of the total portfolio may be invested in NCDs (combined
with CDARS).

e No more than 5% of the portfolio may be invested in any single issuer.

e The maximum maturity does not exceed five (5) years.

. Federally Insured Time Deposits (Non-Negotiable Certificates of Deposit) in
state or federally chartered banks, savings and loans, or credit unions, provided
that:

e The amount per institution is limited to the maximum covered under federal
insurance.

e No more than 20% of the portfolio will be invested in a combination of
federally insured and collateralized time deposits.

e The maximum maturity does not exceed five (5) years.

. Collateralized Time Deposits (Non-Negotiable Certificates of Deposit) in state
or federally chartered banks, savings and loans, or credit unions in excess of
insured amounts which are fully collateralized with securities in accordance with
California law, provided that:

e No more than 20% of the portfolio will be invested in a combination of
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federally insured and collateralized time deposits.
e The maximum maturity does not exceed five (5) years.

10. Certificate of Deposit Placement Service (CDARS), provided that:

e No more than 30% of the total portfolio may be invested in a combination of
Certificates of Deposit, including CDARS.
e The maximum maturity does not exceed five (5) years.

11. Collateralized Bank Deposits. City’s deposits with financial institutions will be
collateralized with pledged securities per California Government Code, Section
53651. There are no limits on the dollar amount or percentage that the City may
invest in collateralized bank deposits.

12. Repurchase Agreements collateralized with securities authorized under
California Government Code, maintained at a level of at least 102% of the
market value of the Repurchase Agreement. There are no limits on the dollar
amount or percentage that the City may invest, provided that:

e Securities used as collateral for Repurchase Agreements will be delivered to
an acceptable third party custodian.

e Repurchase Agreements are subject to a Master Repurchase Agreement
between the City and the provider of the repurchase agreement. The Master
Repurchase Agreement will be substantially in the form developed by the
Securities Industry and Financial Markets Association (SIFMA).

e The maximum maturity does not exceed one (1) year.

13. State of California Local Agency Investment Fund (LAIF), provided that:

e The City may invest up to the maximum amount permitted by LAIF.

e LAIF’s investments in instruments prohibited by or not specified in the City’s
policy do not exclude the investment in LAIF itself from the City’s list of
allowable investments, provided LAIF’s reports allow the Finance Director to
adequately judge the risk inherent in LAIF’s portfolio.

14. Local Government Investment Pools

e CalTrust/ California Asset Management Program (CAMP)
e Other LGIPs permitted by the City.
e There is no issuer limitation for Local Government Investment Pools

15. Corporate Medium-Term Notes (MTNs), provided that:

e The issuer is a corporation organized and operating within the United States
or by depository institutions licensed by the United States or any state and
operating within the United States.



e The securities are rated in a rating category of “A” or its equivalent or better
by at least one NRSRO.

e No more than 30% of the total portfolio may be invested in MTNSs.

e No more than 5% of the portfolio may be invested in any single issuer.

e The maximum maturity does not exceed five (5) years.

16. Asset-Backed, Mortgage-Backed, Mortgage Pass-Through Securities, and
Collateralized Mortgage Obligations from issuers not defined in sections 3
and 4 of the Allowable Investment Instruments section of this policy, provided
that:

e The securities are rated in a rating category of “AA” or its equivalent or better
by a NRSRO.

¢ No more than 20% of the total portfolio may be invested in these securities.

e No more than 5% of the portfolio may be invested in any single Asset-Backed
or Commercial Mortgage security issuer.

e The maximum legal final maturity does not exceed five (5) years.

17. Mutual Funds and Money Market Mutual Funds that are registered with the
Securities and Exchange Commission under the Investment Company Act of
1940, provided that:

a. Mutual Funds that invest in the securities and obligations as authorized
under California Government Code, Section 53601 (a) to (k) and (m) to (q)
inclusive and that meet either of the following criteria:

(i) Attained the highest ranking or the highest letter and numerical
rating provided by not less than two (2) NRSROs; or

(i) Have retained an investment adviser registered or exempt from
registration with the Securities and Exchange Commission with not
less than five years’ experience investing in the securities and
obligations authorized by California Government Code, Section
53601 and with assets under management in excess of $500
million.

e No more than 10% of the total portfolio may be invested in shares of
any one mutual fund.

b. Money Market Mutual Funds registered with the Securities and
Exchange Commission under the Investment Company Act of 1940 and
issued by diversified management companies and meet either of the
following criteria:

(i) Have attained the highest ranking or the highest letter and
numerical rating provided by not less than two (2) NRSROs; or
(i) Have retained an investment adviser registered or exempt from



registration with the Securities and Exchange Commission with not
less than five years’ experience managing money market mutual
funds with assets under management in excess of $500 million.

e No more than 20% of the total portfolio may be invested in the shares
of any one Money Market Mutual Fund.

c. No more than 20% of the total portfolio may be invested in these
securities.

18. Supranationals, provided that:

e Issues are US dollar denominated senior unsecured unsubordinated
obligations issued or unconditionally guaranteed by the International Bank for
Reconstruction and Development, International Finance Corporation, or Inter-
American Development Bank.

e The securities are rated in a rating category of “AA” or its equivalent or better
by a NRSRO.

e No more than 30% of the total portfolio may be invested in these securities.

e No more than 10% of the portfolio may be invested in any single issuer.

e The maximum maturity does not exceed five (5) years.

Section Eleven: Prohibited Investment Vehicles and Practices

11.1

11.2

11.3

11.4

11.5

11.6

11.7

11.8

State law notwithstanding, any investments not specifically described herein are
prohibited, including, but not limited to futures and options.

In accordance with Government Code, Section 53601.6, investment in inverse
floaters, range notes, or mortgage derived interest-only strips is prohibited.

Investment in any security that could result in a zero interest accrual if held to
maturity is prohibited. Under a provision sunsetting on January 1, 2026, securities
backed by the U.S. Government that could result in a zero- or negative-interest
accrual if held to maturity are permitted.

Trading securities for the sole purpose of speculating on the future direction of
interest rates is prohibited.

Purchasing or selling securities on margin is prohibited.

The use of reverse repurchase agreements, securities lending or any other form of
borrowing or leverage is prohibited.

The purchase of foreign currency denominated securities is prohibited.

Agencies that are not Qualified Institutional Buyers (QIB) as defined by the
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11.9

Securities and Exchange Commission are prohibited from purchasing Private
Placement Securities. The SEC defines a QIB as having at least $100,000,000 in
securities owned and invested.

The purchase of a security with a forward settlement date exceeding 45 days from
the time of the investment is prohibited.

Section Twelve: Investment Pools/Mutual Funds

12.1

The City shall conduct a thorough investigation of any pool or mutual fund prior to
making an investment, and on a continual basis thereafter. The Finance Director
shall develop a questionnaire which will answer the following general questions:

e A description of eligible investment securities, and a written statement of
investment policy and objectives.

e A description of interest calculations and how it is distributed, and how gains and
losses are treated.

e A description of how the securities are safeguarded (including the settlement
processes), and how often the securities are priced and the program audited.

e A description of who may invest in the program, how often, what size deposit and

withdrawal are allowed.

A schedule for receiving statements and portfolio listings.

Are reserves, retained earnings, etc. utilized by the pool/fund?

A fee schedule, and when and how is it assessed.

Is the pool/fund eligible for bond proceeds and/or will it accept such proceeds?

Section Thirteen: Collateralization

13.1

13.2

13.3

Collateralization of Certificates of Deposit (CD): The City shall require any
commercial bank or savings and loan association to deposit eligible securities with
an agency of a depository approved by the State Banking Department to secure
any uninsured portion of a Non-Negotiable Certificate of Deposit. The value of
eligible securities as defined pursuant to California Government Code, Section
53651, pledged against a Certificate of Deposit shall be equal to 150% of the face
value of the CD if the securities are classified as mortgages and 110% of the face
value of the CD for all other classes of security.

Collateralization of Bank Deposits: This is the process by which a bank or
financial institution pledges securities, or other deposits for the purpose of securing
repayment of deposited funds. The City shall require any bank or financial
institution to comply with the collateralization criteria defined in California
Government Code, Section 53651.

Repurchase Agreements: The City requires that Repurchase Agreements be
collateralized only by securities authorized in accordance with California
Government Code:
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e The securities which collateralize the repurchase agreement shall be
priced at Market Value, including any Accrued Interest plus a margin. The
Market Value of the securities that underlie a repurchase agreement shall
be valued at 102% or greater of the funds borrowed against those
securities.

e Financial institutions shall mark the value of the collateral to market at
least monthly and increase or decrease the collateral to satisfy the ratio
requirement described above.

e The City shall receive monthly statements of collateral.

Section Fourteen: Delivery, Safekeeping and Custody

14.1

14.2

14.3

Delivery-versus-Payment (DVP). All investment transactions shall be conducted on
a delivery-versus-payment basis.

Safekeeping and Custody. To protect against potential losses due to failure of
individual securities dealers, and to enhance access to securities, interest payments
and maturity proceeds, all cash and securities in the City’s portfolio shall be held in
safekeeping in the City’s name by a third party custodian, acting as agent for the
City under the terms of a custody agreement executed by the bank and the City. All
investment transactions will require a safekeeping receipt or acknowledgment
generated from the trade. A monthly report will be received by the City from the
custodian listing all securities held in safekeeping with current market data and
other information.

The only exceptions to the foregoing shall be depository accounts and securities
purchases made with: (i) local government investment pools; (ii) time certificates of
deposit, and, (iii) mutual funds and money market mutual funds, since the
purchased securities are not deliverable.

Section Fifteen: Maximum Maturity

15.1

15.2

To the extent possible, investments shall be matched with anticipated cash flow
requirements and known future liabilities.

The City will not invest in securities maturing more than five (5) years from the date
of trade settlement, unless the City Council has by resolution granted authority to
make such an investment.

Section Sixteen: Risk Management and Diversification

16.1

Mitigating Credit Risk in the Portfolio
Credit risk is the risk that a security or a portfolio will lose some or all its value due
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16.2

16.3

to a real or perceived change in the ability of the issuer to repay its debt. The City
will mitigate credit risk by adopting the following strategies:

e The diversification requirements included in the “Allowable Investment
Instruments” section of this policy are designed to mitigate credit risk in the
portfolio.

e No more than 5% of the total portfolio may be deposited with or invested in
securities issued by any single issuer unless otherwise specified in this policy.

e The City may elect to sell a security prior to its maturity and record a capital
gain or loss in order to manage the quality, liquidity or yield of the portfolio in
response to market conditions or City’s risk preferences.

e If the credit ratings of any security owned by the City are downgraded to a
level below the quality required by this investment policy, the following steps
will be taken.

e |If a security is downgraded to a level below the quality required by this
investment policy, the Finance Director will use discretion in determining
whether to sell or hold the security based on its current maturity, the
economic outlook for the issuer, and other relevant factors.

e Any actions taken related to the downgrade by the City’s professional
investment manager will be communicated to the Finance Director in a
timely manner.

e |If a decision is made to retain a security downgraded to a level below the
quality required by this investment policy in the portfolio, its presence in
the portfolio will be monitored and reported monthly to the City Council.

Mitigating Market Risk in the Portfolio

Market risk is the risk that the portfolio value will fluctuate due to changes in the
general level of interest rates. The City recognizes that, over time, longer-term
portfolios have the potential to achieve higher returns. On the other hand, longer-
term portfolios have higher volatility of return. The City will mitigate market risk by
providing adequate liquidity for short-term cash needs, and by making longer-term
investments only with funds that are not needed for current cash flow purposes.

The City further recognizes that certain types of securities, including variable rate
securities, securities with principal paydowns prior to maturity, and securities with
embedded options, will affect the market risk profile of the portfolio differently in
different interest rate environments. The City, therefore, adopts the following
strategies to control and mitigate its exposure to market risk:

e The City will maintain a minimum of six months of budgeted operating
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expenditures in short term investments to provide sufficient liquidity for
expected disbursements.

e The maximum stated final maturity of individual securities in the portfolio will
be five (5) years, except as otherwise stated in this policy.

e The duration of the portfolio will generally be approximately equal to the
duration (typically, plus or minus 20%) of a Market Benchmark, an index
selected by the City based on the City’s investment objectives, constraints
and risk tolerances.

Section Seventeen: Review of Investment Portfolio

17.1 The Finance Director shall periodically, but no less than quarterly, review the
portfolio to identify investments that do not comply with this investment policy and
establish protocols for reporting major and critical incidences of nhoncompliance to
the City Council.

Section Eighteen: Performance Evaluation

18.1 The investment portfolio shall be designed to attain a market-average rate of return
throughout budgetary and economic cycles, taking into account the City’s risk
constraints, the cash flow characteristics of the portfolio, and state and local laws,
ordinances or resolutions that restrict investments.

18.2 The Finance Director shall monitor and evaluate the portfolio’s performance relative
to the chosen market benchmark(s), which will be included in the Finance Director
's quarterly report. The Finance Director shall select an appropriate, readily
available index to use as a market benchmark.

Section Nineteen: Reporting Requirements

19.1 The Finance Director shall submit annually a written investment policy to the City
Council. The Council shall consider the investment policy at a public meeting.

19.2 The Finance Director shall submit a quarterly investment report to the City Council.
The report must be submitted within 45 days following the end of the month covered
by the report. Such report shall include at least the following information:

Types of investments;

Name of the institution in which funds are invested or deposited;

Date of maturity, if applicable;

Par and dollar amount investment on all securities;

Percent distribution of each type of investment or deposit;

Current market value as of the date of the report, including source of the
valuation except those under LAIF;
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Rate of interest;

Average weighted yield of all investments;

The accrued interest earnings fiscal year-to-date for each investment;
A statement relating the report to the City's Investment Policy; and

A statement that there are sufficient funds to meet the City's next six
months' financial obligations.

The Finance Director shall also submit the above information annually to the external
auditors.

19.3 Periodic reports shall be prepared as required by circumstances or as directed by
City Council. Such circumstances include, but are not limited to, notification that any
City investment may be in jeopardy, or a sudden and significant drop in the current
market value of any City investment.

Section Twenty: Review of Investment Policy

20.1 The investment policy will be reviewed and adopted at least annually within 120
days of the end of the fiscal year, to ensure its consistency with the overall
objectives of preservation of principal, liquidity and return, and its relevance to
current law and financial and economic trends.

20.2 Any recommended modifications or amendments shall be presented by Staff to the
City Council for their consideration and adoption.

Section Twenty-One: Glossary of Investment Terms

Agencies. Shorthand market terminology for any obligation issued by a government-
sponsored entity (GSE), or a federally related institution. Most obligations of
GSEs are not guaranteed by the full faith and credit of the US government.
Examples are:

FFCB. The Federal Farm Credit Bank System provides credit and liquidity in the

agricultural industry. FFCB issues discount notes and bonds.

FHLB. The Federal Home Loan Bank provides credit and liquidity in the housing
market. FHLB issues discount notes and bonds.

FHLMC. Like FHLB, the Federal Home Loan Mortgage Corporation provides
credit and liquidity in the housing market. FHLMC, also called
‘FreddieMac” issues discount notes, bonds and mortgage pass-through
securities.

FNMA. Like FHLB and FreddieMac, the Federal National Mortgage Association
was established to provide credit and liquidity in the housing market.
FNMA, also known as “FannieMae,” issues discount notes, bonds and
mortgage pass-through securities.

GNMA. The Government National Mortgage Association, known as “GinnieMae,”
issues mortgage pass-through securities, which are guaranteed by the full
faith and credit of the US Government.
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PEFCO. The Private Export Funding Corporation assists exporters. Obligations
of PEFCO are not guaranteed by the full faith and credit of the US
government.

TVA. The Tennessee Valley Authority provides flood control and power and
promotes development in portions of the Tennessee, Ohio, and
Mississippi River valleys. TVA currently issues discount notes and bonds.

Asset Backed Securities. Securities supported by pools of installment loans or leases
or by pools of revolving lines of credit.

Average Life. In mortgage-related investments, including CMOs, the average time to
expected receipt of principal payments, weighted by the amount of principal
expected.

Banker’s Acceptance. A money market instrument created to facilitate international
trade transactions. It is highly liquid and safe because the risk of the trade
transaction is transferred to the bank which “accepts” the obligation to pay the
investor.

Benchmark. A comparison security or portfolio. A performance benchmark is a partial
market index, which reflects the mix of securities allowed under a specific
investment policy.

Broker. A broker brings buyers and sellers together for a transaction for which the
broker receives a commission. A broker does not sell securities from his own
position.

California Asset Management Program. (CAMP) A California Joint Powers Authority
(JPA) established in 1989 to provide California public agencies with investment
services. The CAMP Pool is a fully liquid, stable net asset value (NAV)
investment option with a AAA rating from Standard and Poor’s, that stresses daily
liquidity and safety of principle as the two primary objectives.

Callable. A callable security gives the issuer the option to call it from the investor prior
to its maturity. The main cause of a call is a decline in interest rates. If interest
rates decline, the issuer will likely call its current securities and reissue them at a
lower rate of interest.

Certificate of Deposit (CD). A time deposit with a specific maturity evidenced by a
certificate.

Certificate of Deposit Account Registry SYSTEM (CDARS). A private placement
service that allows local agencies to purchase more than $250,000 in CDs from a
single financial institution (must be a participating institution of CDARS) while still
maintaining FDIC insurance coverage. CDARS is currently the only entity
providing this service. CDARS facilitates the trading of deposits between the
California institution and other participating institutions in amounts that are less
than $250,000 each, so that FDIC coverage is maintained.

Collateral. Securities or cash pledged by a borrower to secure repayment of a loan or
repurchase agreement. Also, securities pledged by a financial institution to
secure deposits of public monies.
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Collateralized Bank Deposit. A bank deposit that is collateralized at least 100%
(principal plus interest to maturity). The deposit is collateralized using assets set
aside by the issuer such as Treasury securities or other qualified collateral to
secure the deposit in excess of the limit covered by the Federal Deposit
Insurance Corporation.

Collateralized Mortgage Obligations (CMO). Classes of bonds that redistribute the
cash flows of mortgage securities (and whole loans) to create securities that have
different levels of prepayment risk, as compared to the underlying mortgage
securities.

Collateralized Time Deposit. Time deposits that are collateralized at least 100%
(principal plus interest to maturity). These instruments are collateralized using
assets set aside by the issuer such as Treasury securities or other qualified
collateral to secure the deposit in excess of the limit covered by the Federal
Deposit Insurance Corporation.

Commercial Paper. The short-term unsecured debt of corporations.

Coupon. The rate of return at which interest is paid on a bond.

Credit Risk. The risk that principal and/or interest on an investment will not be paid in a
timely manner due to changes in the condition of the issuer.

Dealer. A dealer acts as a principal in security transactions, selling securities from and
buying securities for his own position.

Debenture. A bond secured only by the general credit of the issuer.

Delivery vs. Payment (DVP). A securities industry procedure whereby payment for a
security must be made at the time the security is delivered to the purchaser’s
agent.

Derivative. Any security that has principal and/or interest payments which are subject to
uncertainty (but not for reasons of default or credit risk) as to timing and/or
amount, or any security which represents a component of another security which
has been separated from other components (“Stripped” coupons and principal). A
derivative is also defined as a financial instrument the value of which is totally or
partially derived from the value of another instrument, interest rate, or index.

Discount. The difference between the par value of a bond and the cost of the bond,
when the cost is below par. Some short-term securities, such as T-bills and
banker’s acceptances, are known as discount securities. They sell at a discount
from par and return the par value to the investor at maturity without additional
interest. Other securities, which have fixed coupons, trade at a discount when the
coupon rate is lower than the current market rate for securities of that maturity
and/or quality.

Diversification. Dividing investment funds among a variety of investments to avoid
excessive exposure to any one source of risk.

Duration. The weighted average time to maturity of a bond where the weights are the
present values of the future cash flows. Duration measures the price sensitivity of
a security to changes interest rates.
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Federal Deposit Insurance Corporation (FDIC). The Federal Deposit Insurance
Corporation (FDIC) is an independent federal agency insuring deposits in U.S.
banks and thrifts in the event of bank failures. The FDIC was created in 1933 to
maintain public confidence and encourage stability in the financial system
through the promotion of sound banking practices.

Federally Insured Time Deposit. A time deposit is an interest-bearing bank deposit
account that has a specified date of maturity, such as a certificate of deposit
(CD). These deposits are limited to funds insured in accordance with FDIC
insurance deposit limits.

Leverage. Borrowing funds in order to invest in securities that have the potential to pay
earnings at a rate higher than the cost of borrowing.

Liquidity. The speed and ease with which an asset can be converted to cash.

Local Agency Investment Fund (LAIF). A voluntary investment fund open to
government entities and certain non-profit organizations in California that is
managed by the State Treasurer’s Office.

Local Government Investment Pool. Investment pools that range from the State
Treasurer’s Office Local Agency Investment Fund (LAIF) to county pools, to Joint
Powers Authorities (JPAs). These funds are not subject to the same SEC rules
applicable to money market mutual funds.

Make Whole Call. A type of call provision on a bond that allows the issuer to pay off the
remaining debt early. Unlike a call option, with a make whole call provisi