
CITY COUNCIL STUDY SESSION
TUESDAY, JANUARY 07, 2020

BAINBRIDGE ISLAND CITY HALL
280 MADISON AVENUE N.

BAINBRIDGE ISLAND, WASHINGTON

AGENDA

1. CALL TO ORDER / ROLL CALL - 6:00 PM

2. APPROVAL OF AGENDA/ CONFLICT OF INTEREST DISCLOSURE

3. PRESENTATIONS

3.A (6:05 PM) Oath of Office - Executive,  15 Minutes

4. APPOINTMENT OF MAYOR AND DEPUTY MAYOR

4.A (6:20 PM) Appointment of Mayor and Deputy Mayor - City Council,  10 Minutes

5. EXECUTIVE SESSION

5.A (6:30 PM) Pursuant to RCW 42.30.110(1)(i), to discuss with legal counsel matters relating to
litigation or potential litigation to which the city, the governing body, or a member acting in an
official capacity is, or is likely to become, a party, when public knowledge regarding the
discussion is likely to result in an adverse legal or financial consequence to the agency,  30
Minutes

6. UNFINISHED BUSINESS

6.A (7:00 PM) Update on the Development Moratorium - Planning,  10 Minutes
Abbreviated Moratorium Work Program Status Report
Moratorium Extension Handout Final 100419 
Ordinance No. 2019-26 Extending the Development Moratorium Approved 092419

6.B (7:10 PM) Update on Green Building Workplan - Planning,  5 Minutes
Request for GBTF Members
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https://d2kbkoa27fdvtw.cloudfront.net/bainbridgewa/f29dceafa360cd27de9c21f9f748003c0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bainbridgewa/a78ea7051b769ce278331839f4f756350.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bainbridgewa/3413c67b95d52115ee76bbf6571c272a0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bainbridgewa/3413c67b95d52115ee76bbf6571c272a0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bainbridgewa/3413c67b95d52115ee76bbf6571c272a0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bainbridgewa/3413c67b95d52115ee76bbf6571c272a0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bainbridgewa/e7562d3ac50833aae39a7beb265591010.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/499793/20191220_Abbreviated_moratorium_work_program_status_report_REV.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/497158/Moratorium_Extension_Handout_Final_100419.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/497159/Ordinance_No._2019-26_Extending_the_Development_Moratorium_Approved_092419.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bainbridgewa/d48555cac8d78884b19e8936751f95d80.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/497889/Request_for_GBTF_members.pdf


Staff Memo

6.C (7:15 PM) Capital Improvement Plan Ad Hoc/Committee of the Whole Discussion  - Public Works,
10 Minutes
CIP Process Presentation CC 2019-11-19 

6.D (7:25 PM) Next Steps for Suzuki Property Affordable Housing Project - Executive,  30 Minutes
Suzuki Revised Proposal 111319.pdf

7. CITY COUNCIL DISCUSSION

7.A (7:55 PM) Affirm 2020 City Council Top Priorities,  15 Minutes
DRAFT - 2020 City Council Priorities.docx

7.B (8:10 PM) Review 2020 Citywide Workplan Priorities - Executive,  15 Minutes
Q1-2020 Workplan Focus.pdf
2020 Citywide Workplan Priorities

7.C (8:25 PM) Discuss Role of Council Liaisons,  15 Minutes
Councilmember Liaison Job Description draft 12-3-19.docx

7.D (8:40 PM) City Council Committee and Liaison Assignments - City Council,  15 Minutes
Draft - 2020 Council Assignments.pdf

7.E (8:55 PM) Formation of Council Ad Hoc Committee for Public Farmland - Executive,   10 Minutes
Public Farmland Ad Hoc Committee and Scope of Work 01072020

7.F (9:05 PM) Planning for 2020 City Council Annual Retreat,  15 Minutes

7.G (9:20 PM) Timing and Format of Q1-2020 Council Ward Meetings,  10 Minutes

8. FUTURE COUNCIL AGENDAS

8.A (9:30 PM) Future Council Agendas,  10 Minutes
City Council Regular Business Meeting January 14, 2020
City Council Study Session January 21, 2020
City Council Regular Business Meeting January 28, 2020

9. FOR THE GOOD OF THE ORDER - 9:40 PM

10. ADJOURNMENT - 9:50 PM

GUIDING PRINCIPLES
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/501606/20200107_CC_Staff_Memo_REV.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bainbridgewa/09550d9dbd28700c773c8cc862a8b7500.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/493464/CIP_Process_Presentation_CC_2019-11-19_for_packet.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bainbridgewa/530202c98d982bf674d50d4010f638860.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/484700/Suzuki_Revised_Proposal_111319.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bainbridgewa/169a4f822c301b287401f628c87d26210.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/496704/DRAFT_-_2020_City_Council_Priorities.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bainbridgewa/06f2cf1f8a2a277ede45aefb49668c730.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/497030/Q1-2020_Workplan_Focus.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/497032/2020_Citywide_Workplan_Prioties.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bainbridgewa/04d59ad3618339a2f6615a6a5cb8426e0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/496713/Councilmember_Liaison_Job_Description_draft_12-3-19.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bainbridgewa/81bbb79aecaca736eb2accea889141240.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/496703/Draft_-_2020_Council_Assignments.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bainbridgewa/350a3fcf35b5c6d22db08b6c09b54c560.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/500738/Public_Farmland_Ad_Hoc_Committee_and_Scope_of_Work_01072020.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bainbridgewa/fb8e1c6be68950bab6396a9803ddfcb20.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bainbridgewa/5b0f808fd49008bbd1cf37512c6bc3530.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bainbridgewa/16f6aa720eecd75f075a13fcdf91c7180.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/502112/City_Council_Regular_Business_Meeting_January_14__2020.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/501761/City_Council_Study_Session_January_21__2020.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/502113/City_Council_Regular_Business_Meeting_January_28__2020.pdf


Guiding Principle  #1 - Preserve the special character of the Island, which includes downtown Winslow's small
town atmosphere and function, historic buildings, extensive forested areas, meadows, farms, marine views and
access, and scenic and winding roads supporting all forms of transportation.

Guiding Principle  #2 - Manage the water resources of the Island to protect, restore and maintain their ecological
and hydrological functions and to ensure clean and sufficient groundwater for future generations.

Guiding Principle  #3 - Foster diversity with a holistic approach to meeting the needs of the Island and the human
needs of its residents consistent with the stewardship of our finite environmental resources.

Guiding Principle  #4 - Consider the costs and benefits to Island residents and property owners in making land use
decisions.

Guiding Principle  #5 - The use of land on the Island should be based on the principle that the Island's
environmental resources are finite and must be maintained at a sustainable level.

Guiding Principle  #6 - Nurture Bainbridge Island as a sustainable community by meeting the needs of the present
without compromising the ability of future generations to meet their own needs.

Guiding Principle  #7 - Reduce greenhouse gas emissions and increase the Island's climate resilience.

Guiding Principle  #8 - Support the Island's Guiding Principles and Policies through the City's organizational and
operating budget decisions.

City Council meetings are wheelchair accessible.  Assisted listening devices are available in Council Chambers. If you
require additional ADA accommodations, please contact the City Clerk’s Office at 206-780-8604 or
cityclerk@bainbridgewa.gov by noon on the day preceding the meeting.
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City Council Study Session Agenda Bill

MEETING DATE:  January 7, 2020          ESTIMATED TIME: 15 Minutes 

AGENDA ITEM: (6:05 PM) Oath of Office - Executive,

SUMMARY: Councilmembers Medina, Schneider, Hytopoulos, and Pollock will take the Oath of Office.

AGENDA CATEGORY:  Presentation PROPOSED BY:  Executive

RECOMMENDED MOTION: Oath of Office.

STRATEGIC PRIORITY: Good Governance

FISCAL IMPACT:
Amount:  

Ongoing Cost:
One-Time Cost:

Included in Current Budget? 

BACKGROUND: 

ATTACHMENTS: 

FISCAL DETAILS: 

Fund Name(s): 

Coding:
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City Council Study Session Agenda Bill

MEETING DATE:  January 7, 2020          ESTIMATED TIME: 10 Minutes 

AGENDA ITEM: (6:20 PM) Appointment of Mayor and Deputy Mayor - City Council,

SUMMARY: The City Council will appoint a Mayor for 2020-2021, and a Deputy Mayor for the first 6 months of
2020.

AGENDA CATEGORY:  Appointment PROPOSED BY:  City Council

RECOMMENDED MOTION: I move to nominate _______ to serve as Mayor of the City of Bainbridge Island
for a two-year term.

I move to nominate _________ to serve as Deputy Mayor of the City of Bainbridge Island for a term
commencing January 7, 2020, and ending June 30, 2020.

STRATEGIC PRIORITY: Good Governance

FISCAL IMPACT:
Amount:  

Ongoing Cost:
One-Time Cost:

Included in Current Budget? 

BACKGROUND: 

ATTACHMENTS: 

FISCAL DETAILS: 

Fund Name(s): 

Coding:
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City Council Study Session Agenda Bill

MEETING DATE:  January 7, 2020          ESTIMATED TIME: 30 Minutes 

AGENDA ITEM: (6:30 PM) Pursuant to RCW 42.30.110(1)(i), to discuss with legal counsel matters relating to
litigation or potential litigation to which the city, the governing body, or a member acting in an official capacity is,
or is likely to become, a party, when public knowledge regarding the discussion is likely to result in an adverse
legal or financial consequence to the agency,

SUMMARY: Executive session pursuant to RCW 42.30.110(1)(i). 

AGENDA CATEGORY:  Discussion PROPOSED BY:  Executive

RECOMMENDED MOTION: Hold Executive Session. 

STRATEGIC PRIORITY: Good Governance

FISCAL IMPACT:
Amount:  

Ongoing Cost:
One-Time Cost:

Included in Current Budget? 

BACKGROUND: 

ATTACHMENTS: 

FISCAL DETAILS: 

Fund Name(s): 

Coding:

6



City Council Study Session Agenda Bill

MEETING DATE:  January 7, 2020          ESTIMATED TIME: 10 Minutes 

AGENDA ITEM: (7:00 PM) Update on the Development Moratorium - Planning,

SUMMARY: The Council approved Ordinance 2019-26 on September 24, 2019 that extended the moratorium
as is for two additional months, and extends it further to April 3, 2020 in a more narrow form related to
affordable housing and inclusionary zoning. See attached Work Program Status Report, Ordinance No.
2019-26, and moratorium summary. 

AGENDA CATEGORY:  Discussion PROPOSED BY:  Planning & Community Development

RECOMMENDED MOTION: Discussion.

STRATEGIC PRIORITY: Green, Well-Planned Community

FISCAL IMPACT:
Amount:  

Ongoing Cost:
One-Time Cost:

Included in Current Budget? 

BACKGROUND: City staff have been working to address the issues identified in the development moratorium
(Ordinance No. 2018-02, amended by Ordinance Nos. 2018-03, 2018-05, 2018-09, 2018-14, 2018-23, 2018-41,
2019-10 and 2019-26). On September 24, 2019, the City Council approved new subdivision regulations
(Ordinance 2019-03) and design guidelines (Ordinance 2019-25), and extended the development moratorium
(Ordinance No. 2019-26) in order to address affordable housing. See attached Work Program Status Report,
Ordinance No. 2019-10, and summary. 

ATTACHMENTS: 

Abbreviated Moratorium Work Program Status Report

Moratorium Extension Handout Final 100419 

Ordinance No. 2019-26 Extending the Development Moratorium Approved 092419

FISCAL DETAILS: 7

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/499793/20191220_Abbreviated_moratorium_work_program_status_report_REV.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/497158/Moratorium_Extension_Handout_Final_100419.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/497159/Ordinance_No._2019-26_Extending_the_Development_Moratorium_Approved_092419.pdf


Fund Name(s): 

Coding:
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Moratorium on Accepting Certain Development Applications: ABBREVIATED Work Program Status Report – December 20, 2019

Page 1 of 3

Moratorium Topic Status Timeline

Critical Areas Ordinance (CAO) Incomplete.

The City received a response from the Dept. of Ecology (DOE) on 
December 9, 2019. DOE determined that the amendment is largely 
consistent but have identified elements that appear inconsistent 
with applicable laws and rules. Staff will return to Council to
discuss Ecology’s inconsistent elements before beginning the 
legislative process to update the SMP to integrate the CAO. 

Status on December 20, 2019: Complete: CAO update effective outside shoreline jurisdiction.
Incomplete: Adoption of the new CAO within the SMP.

Moratorium Topic Status Timeline

Design Guidelines Update
(related to Site Plan and Design 
Review and Conditional Use 
Permits).

Complete. 

On September 24, the City Council held a public hearing 
on Ordinance 2019-25, adopting new design guidelines, 
Design for Bainbridge. After closing the public hearing, 
the City Council approved Ordinance 2019-25.

Status on December 20, 2019:
Complete: Adopted new Design for Bainbridge design guidelines on September 24, 2019.

Moratorium Topic Status Timeline

Subdivisions Complete. 
A public hearing with the City Council was held on August 27, 
2019, with a second held on September 24, 2019. After closing the 
hearing, the City Council approved Ordinance 2019-03.

Status on December 20, 2019:

Complete: Ordinance 2018-20 approved by the City Council on December 11, 2018, related to 
revisions to land use review procedures for major projects, including subdivisions. New 
subdivision standards and design guidelines were approved on September 24, 2019 (Ordinance 
2019-03). Subdivisions are now able to be submitted citywide.  The City amended the 
Administrative Manual to incorporate the changes in the subdivision requirements on 
December 10, 2019. The City is working on a handbook to assist the public in understanding 
the new regulations. 
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Moratorium on Accepting Certain Development Applications: ABBREVIATED Work Program Status Report – December 20, 2019

Page 2 of 3

Moratorium Topic Status Timeline

Review Process for Land Use 
Permits (related to Subdivisions, 
Site Plan and Design Review, and 
Conditional Use Permits).

Complete

Ordinance 2019-24 revising the Decision Criteria for SPRs 
and CUPs was discussed by the City Council on November 
26 and approved by the City Council on December 10, 
2019.

Status on December 20, 2019:

Complete: Ordinance 2018-20 approved by the City Council on December 11, 2018, related to 
new roles and responsibilities for the Planning Commission and Design Review Board, review 
procedures for subdivisions, site plan and design review, and conditional use permits, and 
revisions to the legislative review process for amending the BIMC. Ordinance 2019-24 revising
Chapter 2.16 BIMC related to decision criteria for site plan and design review and conditional 
use permits was approved by the City Council on December 10, 2019.

Moratorium Topic Status Timeline

Affordable Housing Incomplete. 

Inclusionary Zoning: The City Council had a presentation 
from ECONorthwest on September 17, 2019 to discuss 
inclusionary zoning regulations and a multifamily property 
tax exemption program. The Council asked for additional 
information, and another study session is scheduled for 
February 4, 2020.

Common Ownership for ADUs: The City Council 
completed their policy discussion regarding common 
ownership of ADUs at their October 22, 2019 meeting.
The Planning Commission discussed Ordinance 2019-09 
on December 12, 2019 and will hold a public hearing on 
the ordinance (now Ordinance 2020-02) on January 9, 
2020. Staff anticipates that Ordinance 2020-02 will be 
discussed by the City Council starting in February 2020.
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Moratorium on Accepting Certain Development Applications: ABBREVIATED Work Program Status Report – December 20, 2019

Page 3 of 3

Moratorium Topic Status Timeline

Recreational Vehicles as dwellings & Tiny Home 
Communities: The City Council last discussed RV’s and 
tiny home communities at their October 22, 2019 
meeting. The City Council will further discuss developing 
policy for both RVs and tiny home communities in Q2 
2020. Any policy direction from the City Council will then 
be forwarded to the Planning Commission as part of the 
legislative process.

Status on December 20, 2019:

Complete: City Council discussion and endorsement of Priority and Quick Wins 
recommendations from the AHTF Report and City Manager’s approach for implementation.
Incomplete: Implementation/approval of AHTF recommendations, including adoption of 
inclusionary zoning regulations. The City has secured additional consultant services to assist 
with this task. The Council asked for additional information, and another study session is 
scheduled for February 4, 2020.
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  October 2, 2019 

DEVELOPMENT MORATORIUM SUMMARY:  Effective beginning January 9, 2018 through December 3, 2019. A 

narrowed development moratorium will be in effect beginning December 4, 2019 until April 3, 2020 (Ordinance No. 

2018-02, amended by Ordinance Nos. 2018-03, 2018-05, 2018-09, 2018-14, 2018-23, 2018-41, 2018-43, 2019-10 

and 2019-26). 

 

On September 24, 2019 the City Council approved Ordinance 2019-26, which extended the development 

moratorium AS IS through December 3, 2019. On December 4, the development moratorium will be narrowed, but 

in effect until April 3, 2020. The development moratorium before and after December 3, 2019 is described below. 

 

Development Activity PROHIBITED During the Moratorium (through December 3) 

A.  All applications for new short subdivisions (BIMC 2.16.070), except two-lot short subdivisions in which there is 
an existing single-family residence, new preliminary long subdivisions (BIMC 2.16.125), and new large lot 
subdivisions (BIMC 2.16.080). 

B.  Major Site Plan and Design Review and Major Conditional Use Permit proposals that are not otherwise subject 
to this moratorium and that did not, before the effective date of the moratorium, have a pre-application 
conference on the Planning Department’s calendar.  Provided, that the moratorium does not apply to Major 
Site Plan and Design Review and Major Conditional Use Permit proposals for properties located in the Mixed-
Use Town Center/Central Core Overlay District or the Business/Industrial District.  

 

EXCEPTIONS to the Above Development Activities Prohibited During the Moratorium: 

1. Permits and approvals for affordable housing projects that qualify as Housing Design Demonstration Project 
(HDDP) Tier 3 projects pursuant to BIMC 2.16.020.S. and Table 2.16.020.S-1, and 

2.  Permits and approvals for government facilities and structures; educational facilities and preschools; 
wireless communication facilities; and emergency medical and disaster relief facilities. 

 

Development Activity PROHIBITED During the Narrowed Moratorium (December 4, 2019-April 3, 2020) 

Subject to the exclusions below, the moratorium shall apply to Major Site Plan and Design Review and Major 
Conditional Use Permit proposals that are for development within the Winslow Master Plan Study Area (see map 
on next page) and did not, before the effective date of the moratorium, have a pre-application conference on the 
Planning Department’s calendar.  
 

EXCEPTIONS to the Above Development Activities Prohibited During the Narrowed Moratorium: 

Exclusions. 

1. The moratorium shall not apply in the Mixed-Use Town Center/Central Core Overlay District. 
2. The moratorium shall not apply to development proposals that include 10% or more of total residential 

units designated as affordable housing. “Affordable housing” means affordable housing as governed by 
Chapters 18.21 and 18.12 of the Bainbridge Island Municipal Code (“BIMC”), as well as BIMC 18.36.030. 

3. The moratorium shall not apply to subdivisions. 
4. The moratorium shall not apply to permits and approvals for affordable housing projects that qualify as 

Housing Design Demonstration Project (HDDP) Tier 3 projects pursuant to BIMC 2.16.020.S. and Table 
2.16.020.S-1. 

5. The moratorium shall not apply to permits and approvals for government facilities and structures; 
educational facilities and preschools; wireless communication facilities; and emergency medical and 
disaster relief facilities. 
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EXHIBIT B

(Winslow Zoning Map)

Winslow Master Plan 
Study Area
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City Council Study Session Agenda Bill

MEETING DATE:  January 7, 2020          ESTIMATED TIME: 5 Minutes 

AGENDA ITEM: (7:10 PM) Update on Green Building Workplan - Planning,

SUMMARY: Report to the Council on the status of establishing a green building task force. This is the first of
planned monthly updates on the green building code.

AGENDA CATEGORY:  Report PROPOSED BY:  Planning & Community Development

RECOMMENDED MOTION: Discussion only.

STRATEGIC PRIORITY: Green, Well-Planned Community

FISCAL IMPACT:
Amount:  

Ongoing Cost:
One-Time Cost:

Included in Current Budget? 

BACKGROUND: On November 5, 2019, the City Council held a study session on green building code next
steps and agreed to form a green building committee. At a subsequent business meeting on December 10,
2019, the Council agreed on the number of members, that the Committee would be a Task Force rather than a
Committee, and that a Council member would serve as liaison to the Task Force. 

Since that meeting, City staff has drafted a request for green building members to serve on the task force
(Request for GBTF memo) that is proposed to post on January 10, 2020 with a closing date of January 24,
2020. Staff is also requesting direction from the Council about which Councilmember will serve as liaison to the
Green Building Task Force and if the Council would like to set a goal or goals for the Task Force, as previously
discussed at the November 5, 2019 meeting (See Memo below). 

ATTACHMENTS: 

Request for GBTF Members

Staff Memo 25

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/497889/Request_for_GBTF_members.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/501606/20200107_CC_Staff_Memo_REV.pdf


FISCAL DETAILS: 

Fund Name(s): 

Coding:
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The City of Bainbridge Island is seeking nine (9) qualified representative(s) to serve on the 
Green Building Task Force. Applicants should possess demonstrated experience in the 
application of green building codes in areas such as: the design sector; material and component 
manufacturing and supply; construction sector; research sector; green roof industry sector; 
renewable energy industry sector; energy efficiency industry sector; and water quality/capture 
requirements expert(s). Task Force members will be appointed by the City Council.
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Page 1 of 1

Department of Planning and Community Development

Memorandum

Date: January 7, 2020 

To: City Manager
City Council

From: Heather Wright, Planning Director 
Todd Cunningham, Building Official

Subject: Green Building Task Force Update

I. BACKGROUND
At the November 5, 2019 Study Session, staff presented a memo and provided a briefing outlining a proposed 
workplan to complete the Green Building Code effort.  City staff proposed three components of a Green 
Building program including 1) recommendation on projects that would be subject to mandatory 
requirements, 2) voluntary incentives that would be offered to encourage greater use of Green Building 
features, and 3) model green building code (or codes) that the City could adopt or build from. 

On December 10, 2019, the City Council agreed to form a Green Building Task Force with nine members with 
a Council member serving as liaison. Since the meeting, Staff has drafted a request for green building 
members to serve on the task force. This is the first of monthly updates on the green building task force.

II. Green Building Task Force
The City has drafted a request for Green Building Task Force members (attached) that is proposed to post 
by Friday January 10, 2020 with the closing date of Friday, January 24, 2020. The Council also agreed that 
the task force would include a Council member as liaison. 

Staff is seeking a determination on the Council liaison to the Task Force.

III. Carbon Goal for the Green Building task force

To help frame the discussion by the Green Building Task Force, the Council discussed establishing a goal for 
the Task Force. Questions asked by the Council included “What do we want to get out of a green building 
ordinance - energy reduction, production or reduction of carbon use? What does success look like?”

At the November 5, 2019 study session, it was proposed that a goal for the Task Force to guide policy 
decisions could be “Carbon Neutral Buildings by 2040”. 

Would the Council like to continue with the “Carbon Neutral Buildings by 2040” goal for the Task Force?
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City Council Study Session Agenda Bill

MEETING DATE:  January 7, 2020          ESTIMATED TIME: 10 Minutes 

AGENDA ITEM: (7:15 PM) Capital Improvement Plan Ad Hoc/Committee of the Whole Discussion  - Public
Works,

SUMMARY: City staff is seeking guidance from the Council on their desired approach to early involvement in
the development of the 2021-26 Capital Improvement Plan.

AGENDA CATEGORY:  Discussion PROPOSED BY:  Public Works

RECOMMENDED MOTION: Discussion regarding the process to be followed during 2020 to develop the next
biennial update to the City's Capital Improvement Plan.

STRATEGIC PRIORITY: Reliable Infrastructure and Connected Mobility

FISCAL IMPACT:
Amount:  N/A 

Ongoing Cost:
One-Time Cost:

Included in Current Budget? 

BACKGROUND: This item was last discussed at the November 19, 2019 Study Session. Over the past year,
the City Council and staff have discussed the need to review and adjust the process through which capital
projects are being identified, prioritized, scheduled, and included in the City's Capital Improvement Plan (CIP).
Last November, City staff presented two options for Council involvement in the process and are now seeking
guidance on the Council's preferred approach regarding: (1) the forming of a Council Ad Hoc Committee; or (2)
working with a Committee of the Whole.  Once the Council has made this decision, City staff can begin
scheduling the CIP process for the remainder of the year.

The presentation attached to this agenda item has not changed since the November 2019 presentation.

ATTACHMENTS: 

CIP Process Presentation CC 2019-11-19 

FISCAL DETAILS: N/A - discussion only
29

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/493464/CIP_Process_Presentation_CC_2019-11-19_for_packet.pdf


Fund Name(s): 

Coding:
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CAPITAL IMPROVEMENT PLAN 
PROCESS IMPROVEMENTS

COBI City Council Presentation

November 19, 2019
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1. Review Goals

2. Work Plan Status

3. Process Improvement Progress

Agenda
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•Clearly articulate the process and 
criteria for project selection.

•Council understands and supports 
the Capital Improvement Plan (CIP) 
process.

•CIP process allows for emerging 
priorities.

•Project selection incorporates 
input from staff, Council, and the 
public.

Goals from 
November 
2018
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Work Plan 
Progress
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•Educate and illustrate the CIP 
development process (remove 
the “black box”).

•Develop a CIP process that 
allows for emerging priorities.

Previous 
Discussions
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•Clearly articulate the City’s 
decision-making process and 
criteria for project selection.

•Develop a website that 
illustrates CIP projects.

•Establish a three-member City 
Council ad hoc committee in 
Q4 prior to biennial budget 
years.

•Create a Project Request Form.

Today’s 
Discussion

Q4  2019
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UTILITY 
FUNDS

Water Projects

Sewer Projects

Stormwater 
Projects

CAPITAL PROJECT TYPES

Most City money spent for capital projects 
draw from utility funds
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GENERAL 
AND     
UTILITY 
FUNDS

Transportation

Non-Motorized 
Transportation

Facilities

Fleet and 
Equipment

CAPITAL PROJECT TYPES

The most discussed CIP projects involve 
non-motorized improvements.
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CAPITAL IMPROVEMENT PLAN PROCESS

System Plans & 
Community 

Input

Project 
Request Forms 

City Council ad 
hoc committee 

Project Scoping Draft Budget
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Project 
Scoping

Q1
2020
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•Hold outreach events for 
public feedback on Draft CIP.

•Document the cost estimation 
methodology.

•Develop a prioritization 
matrix to evaluate competing 
projects.

Project 
Scoping

Q2
2020

42



•Hold outreach events for 
public feedback on Draft CIP.

•Document the cost estimation 
methodology.

•Develop a prioritization 
matrix to evaluate competing 
projects.

Project 
Scoping

Q2
2020
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DISCUSSION POINTS

Feedback on CIP process 
and Project Suggestion Form

Formation of Council CIP ad 
hoc committee

NEXT STEP

Community outreach
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City Council Study Session Agenda Bill

MEETING DATE:  January 7, 2020          ESTIMATED TIME: 30 Minutes 

AGENDA ITEM: (7:25 PM) Next Steps for Suzuki Property Affordable Housing Project - Executive,

SUMMARY: 
At the November 19 study session, the Council agreed to schedule time at an upcoming business meeting to
determine whether to evaluate new potential options for the project site plan.  At a subsequent meeting, the
Council agreed to delay additional discussion of this topic until the new Councilmembers were seated in 2020.

AGENDA CATEGORY:  Discussion PROPOSED BY:  Executive

RECOMMENDED MOTION: 
TBD

STRATEGIC PRIORITY: Healthy and Attractive Community

FISCAL IMPACT:
Amount:  

Ongoing Cost:
One-Time Cost:

Included in Current Budget? 

BACKGROUND: 

At the August 27, 2019 City Council business meeting, the Council approved a site plan for the Suzuki project to
include 100 housing units (60 rental units, 39 for sale units, and 1 manager unit).  

At the October 1 study session, the Council considered issues related to the selected site plan and the City's
Housing Design Demonstration Project (HDDP).  At that meeting, the Council reviewed zoning assumptions
within the selected site plan, financial assumptions within the selected site plan, and the status of Olympic
Property Group (OPG) site development activities.

At the November 19 study session, the Council discussed new options for the project site plan. Some
alternatives discussed included a fewer number of housing units and a different mix of affordable and market
rate units. The Council agreed to schedule time at an upcoming business meeting to confirm whether to move 45



forward to evaluate potential alternative options for the project's site plan.  At a subsequent meeting, the Council
agreed to delay additional discussion of this topic until the new Councilmembers were seated in 2020.

The attached note on site plan issues was drafted by Jonathan Davis and was reviewed by the Council during
the Nov. 19 discussion.

ATTACHMENTS: 

Suzuki Revised Proposal 111319.pdf

FISCAL DETAILS: 

Fund Name(s): 

Coding:
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SUZUKI – a revised way forward              November 14, 2019 

 

For various reasons, including the uncertainty of funding sources; neighbor pushback; whether HDDP gets extended; 

etc. the team working on Suzuki has been looking at options for how to move forward with the project.  The following 

is a summary of a project that we believe would have a wider base of support within the community, be financially 

possible given changing market conditions, and allow the project to continue moving ahead. 

Number of Units 

Based on discussions with project stake-holders sixty-five living units (SFR and ADUs) on the Suzuki property is a 

number that seems like it would get much wider support than the currently proposed 100 units.  Without HDDP in 

place to provide its density bonus over the base density of 30 single family homes we need to rely on COBI Municipal 

Code Chapter 18.21 for a fifty percent density bonus to provide rental units to households at or below Low Income (at 

or below 80% AMI).  The intent would be to create a subdivision using the new Title 17.12 with 45 lots.  To increase the 

number of affordable units available for rent ADUs would be built on some of these lots and also rented by HRB. 

Funding Sources 

25 or 26 units of the base density units would be built to sell at market rate.  The funds generated from these sales 

would be then used to support the construction of the rental units.  These for sale units would be between 1,300sf and 

1,800 sf (1,600 net sf).   

Even with these larger market rate sales cross-funding the affordable units the project will need other funding sources. 

These would likely need to be other sources than those proposed by Bridge due to the reduced scale of the project.  

Grants, State Capital Funds, councilmanic bonds, lodging tax, sales tax etc. are all sources that could be pursued to fund 

the project. 

Land 

How is the land transferred?  Currently, the council is pursuing surplusing the property and donating the property to 

HRB.  (Another entity will need to be given the conservation area as HRB does not do that sort of work.)   Surplusing 

takes time and removes the land from the cites assets.  What if the development portion of the land (35% of the total 

property) were leased to HRB for the period until entitlement and funding is in place?  At that point COBI could donate 

the land to HRB.  This way, should the project not be realized the city would own a more valuable property entitled 

with a subdivision. 

Conditions 

The community, including neighbors, council members etc. have voiced various concerns about what will be built at 

Suzuki.  Based on this feedback the following list of conditions could be required of the project. 

• Affordable housing units - build as many as possible, ideally more than 50% of the units. 

• Total number of housing units (including ADUs) – no more than 65 

• ARPA - follow COBI standards of development and use. 

• Wildlife Corridor - ARPA to match 300’ wide corridor 

• COBI LID standards - meet where possible 

• Massing - build two story buildings along New Brooklyn 

• Parking - screen from New Brooklyn 

• Pond - do not touch, unless enhancing. 
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City Council Study Session Agenda Bill

MEETING DATE:  January 7, 2020          ESTIMATED TIME: 15 Minutes 

AGENDA ITEM: (7:55 PM) Affirm 2020 City Council Top Priorities,

SUMMARY: To affirm the 2020 Top Priorities for the City Council. A draft list is attached for review and
discussion.

AGENDA CATEGORY:  Discussion PROPOSED BY:  Executive

RECOMMENDED MOTION: Discussion

STRATEGIC PRIORITY: Good Governance

FISCAL IMPACT:
Amount:  

Ongoing Cost:
One-Time Cost:

Included in Current Budget? 

BACKGROUND: 

ATTACHMENTS: 

DRAFT - 2020 City Council Priorities.docx

FISCAL DETAILS: 

Fund Name(s): 

Coding:
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City Council’s Top Priorities for 2020

Climate Action Plan
 Sustainable Transportation Plan
 Green Building Policies

Affordable Housing
 Suzuki Affordable Housing Project
 Other Initiatives

Groundwater Management Plan

2021-2022 Budget and Capital Plans

49



City Council Study Session Agenda Bill

MEETING DATE:  January 7, 2020          ESTIMATED TIME: 15 Minutes 

AGENDA ITEM: (8:10 PM) Review 2020 Citywide Workplan Priorities - Executive,

SUMMARY: To review 2020 Workplan Priorities and focus for Q1-2020 tasks.

AGENDA CATEGORY:  Discussion PROPOSED BY:  Executive

RECOMMENDED MOTION: Discussion

STRATEGIC PRIORITY: Good Governance

FISCAL IMPACT:
Amount:  

Ongoing Cost:
One-Time Cost:

Included in Current Budget? 

BACKGROUND: 

ATTACHMENTS: 

Q1-2020 Workplan Focus.pdf

2020 Citywide Workplan Priorities

FISCAL DETAILS: 

Fund Name(s): 

Coding:
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  M. Smith 
  Jan. 7, 2020 
Q1-2020 Priority Items: 

Task Dept. Next Step/Notes Complexity 
HIGHEST PRIORITY    
Suzuki project Exec Council decisions  
Police/Court facility Exec Council decisions/permitting/finance  
WSDOT/Hwy. 305/Day Rd. issues PW Council decisions (as needed)  
Sustainable Transportation workplan PW Council educational briefing, launch  
Climate Action Plan Exec Council receives draft CAP  
Moratorium on Self-Storage Facilities PCD Council decisions  
Green Building workplan PCD Council appoints TF members  
City Council annual planning/retreat Exec Council decisions  

 

Planning & Community Dev. Next Step/Notes Complexity 
Island Center SubArea Plan Committee rec/public meeting  
Inclusionary Zoning/MFTE Council briefing/decisions  
Additional ADU/RV/tiny home changes Council decisions  
Resume SMP periodic review Internal  
SMP amendments Internal  
Resume CAO review Internal  
Previous ADU/tiny home changes Council approval  
Previous Sign Code changes to Council Council approval  
Fill PCD vacancies Internal  
Building & Dev. Svcs. Rate Study Internal  

 

Public Works Next Step/Notes Complexity 
N. Brooklyn/Sportsman Club roundabout Council briefing/decisions  
Dana’s Trail project Council briefing/decisions  
Visconsi trail segment plans Council briefing/decisions  
Town Square Cover project plans Council briefing/decisions  
PSE Community Solar project Council briefing/decisions  
Groundwater Management Plan Hiring, workplan  
Wyatt Way project Project design, outreach info  
Fill Capital Manager vacancy Internal  

 

Exec/Fin/Legal Next Step/Notes Complexity 
Public Farmland management options Council Ad Hoc review  
AHB funding request and Something New Council briefing/decisions  
PSE franchise renewal Council briefing/Internal  
Implement RETF recommendations Internal  
“City Academy” proposal Council briefing/decisions  
Closing for CHI property purchase Internal  
2021-22 Biennial Budget planning Council briefing/internal  
2021-29 Capital Improvement Plans Council briefing/decisions  
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2020 Workplan Priorities 

January 7, 2020 
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EXECUTIVE – 2020 Highest Priorities 

Task Planned 
Complete closing for purchase of Harrison property 
 

Q1 

Implement changes to Ethics Program 
 

Q1 

Support Council review/adoption of Climate Action Plan 
 

Q1 – Q2 

Support Council decision-making on Suzuki affordable housing project 
 

Q1 – Q4 

Support Council consideration of I-976 impacts 
 

Q1 – Q4 

Support RETF outreach workplan 
 

Q1 – Q4 

Manage GARE technical assistance project 
 

Q1 – Q4 

Support Council consideration of public farmland framework 
 

Q1 – Q4 

Support Council consideration of BIMPRD option to manage City Dock 
 

Q1 

Support Council consideration of “City Academy” project 
 

Q1 

Support Council consideration of use of LTAC funds for affordable housing 
 

Q1 – Q2 

Support Council plans for workshop on Teen Mental Health 
 

Q1-Q4 

Facilitate Council review of ongoing funding for Public Art Committee/AHB and 
plans for “Something New” rotating artwork project 

Q1 

Review and affirm Communications Plan Initiatives: 
• COBI Connects 
• Project outreach info 
• Website improvements 
• National Citizens Survey 

Q1 

Police/Court facility: 
• Complete final design 
• Issue bid docs 
• Select construction contractor 
• Initiate construction 
• Internal transition plans 

Q1 - Q4 

Emergency Preparedness: 
• Continue Map Your Neighborhood outreach 
• complete MOUs with community partners for Hubs and Shelters 
• Plan and execute quarterly EOC exercises 

Q1 – Q4 

Plan for 2021 Community Needs Assessment 
 

Q2 - Q3 2020 

  

Page 1 of 9
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EXECUTIVE – 2020 Other Priorities 

Task Planned 
Support installation of 2020 “Something New” public artwork 
 

Q1 

Revise and update City real property surplus process 
 

Q1 

Implement closed captioning for City Council meetings 
 

Q1 

Resolve Crawford shade covenant issues 
 

Q1 – Q2 

Continue to investigate options to improve community cellular service 
 

Q1 – Q4 

Establish franchise agreements with utilities located in City right-of-way (e.g., 
KPUD, Verizon, etc.) 

Q1 – Q4 

Support 2021 LTAC funding cycle 
 

Q2 

Support 2021-2022 Human Services funding cycle 
 

Q2 

Complete annual update to GHG inventory dataset 
 

Q3 

Revise and update City special event permit process 
 

Q1 - Q3 

Complete disposition of designated surplus property (Pritchard, IslandWood 
Easement, Manitou). 

Q1 – Q4 

Complete Code changes to convert Human Services Funding Advisory 
Committee to a Task Force 

Q1 

Complete Code changes to convert Cultural Funding Advisory Committee to a 
Task Force 

Q1 

Consider rules related to Sexually Violent Predator Housing 
 

TBD 

Support City participation in opioid lawsuit 
 

TBD 

Identify options for WSF viewing platform 
 

TBD 
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FINANCE – 2020 Highest Priorities 

Task Planned 
Plan and complete Biennial 2021-2022 Budget 
 

Q1 – Q4 

Support Council long-range planning to address I-976 impacts 
 

Q1 

Police/Court project tracking and reporting 
 

Q1 – Q4 

Develop community information on Prior Year actuals and Current Year 
budget 

Q1 - Q2 

Submit 2019 Financial Reporting for Certificate of Excellence in Financial 
Reporting (CAFR) award 

Q2 

 

Page 3 of 9
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PLANNING & COMMUNITY DEVELOPMENT – 2020 Highest Priorities 

Task Planned 
Support Council consideration of Green Building Initiatives  

• to include consideration of proposed solar ordinances 
Q1 – Q4 

Support Council considerations of Inclusionary Zoning and Multi-Family Tax 
Exemption programs 

Q1 – Q4 

Confirm timing/approach for Winslow Master Plan update 
 

Q1 

Support Council review of rules related to self-storage facilities 
 

Q1 – Q2 

Support Council completion of remaining workplan items associated with 
Development Moratorium 

Q1 – Q2 

Complete revisions to Native Vegetation, Landmark Trees 
• Develop and implement change in noticing requirements for tree 

clearing 

Q1 - Q2 

Complete Island Center Subarea Plan 
 

Q1 – Q3 

Complete administrative review of Critical Areas Ordinance 
 

Q1 - Q2 

Complete changes to Sign Code 
 

Q1 – Q2 

Complete changes to Code Enforcement 
 

Q1 

Complete SMP Limited Amendment 
 

Q1 

Complete SMP 2020 Periodic Update 
 

Q1 – Q4 

Complete Building & Development Services Rate Study 
 

Q1 – Q3 

Support Council consideration of HB 1923 affordable housing planning grants 
 

Q2 

Support Council consideration of TDR changes/ARL Designation 
 

Q2 – Q4 

Support Council consideration of changes to common ownership of ADU’s 
 

Q2 – Q4 

Support Council consideration of ordinance to allow RV’s as permanent housing 
 

Q2 – Q4 

Support Council consideration of rules for tiny home villages 
 

Q2 – Q4 

Complete International Building Code Update 
 

Q1 – Q4 

 

  

Page 4 of 9

56



PLANNING & COMMUNITY DEVELOPMENT – 2020 Other Priorities 

Task Planned 
Complete Administrative Corrections to Title 18  

• Complete clarifications of Use definitions 
• Develop and implement requirements for off-site construction staging  
•  

Q1 

Continue Department Process Improvements 
• Training on permitting software 
• Provide additional on-line permits 
• Standardize reporting and templates  

 

Q1 - Q4 

Implement Emergency Management Response Kits for Building Inspectors 
 

Q3 

Implement enhanced SMP monitoring, outreach, stewardship & restoration 
projects 
 

Q2 - Q4 

Bi-annual Code Consistency Amendments 
• Consistency changes to Parking Standards  
• Consistency changes to Dimensional Standards 

 

Q3 – Q4 

Amend Addressing for County Consistency 
 

Q2 

Amend SEPA ordinance to reflect updates approved by State in 2014 
 

Q3 - Q4 

Review Noise Standards TBD 
Initiate Winslow Master Plan update TBD 
Initiate additional Subarea Plan update (TBD) TBD 

 

  

Page 5 of 9
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POLICE – 2020 Highest Priorities 

Task Planned 
Camera Systems: 

• Complete implementation of body cameras per MOU 
 

Q1 

Police/Municipal Court Replacement Project: 
• Support completion of final design 
• Support facility transition plans 

Q1 – Q4 

Inventory System: 
• Replace manual inventory system with software to improve tracking 

and planning for replacement cycles 
 

Q1 – Q4 

Professional Development: 
• Coordinate with CJTC and WASPC to achieve compliance with new I-940 

requirements 
 

Q1 – Q4 

Records Management System (RMS): 
• Coordinate as needed per Kitsap County transition to new RMS 
• Ensure City budget planning for estimate $200k COBI contribution 

 

Q1 – Q4 

Traffic Emphasis: 
• Continue work to coordinate via a designated traffic improvement 

officer 
• Consider purchase of additional hand-held radar gun 
• Consider purchase of additional speed signs 

 

Q1 – Q4 
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PUBLIC WORKS – 2020 Highest Priorities 

Task Planned 
Support Sustainable Transportation Project  
 

Q1 – Q4 

Support Groundwater Management Plan: 
• Hire hydrogeologist 
• Review workplan with Council, ETAC 
• Create task force 
• Launch workplan 

Q1 – Q4 

Support design options and financing issues for WSDOT/Day Rd. project 
 

Q1 – Q2 

Sportsman Club/New Brooklyn Roundabout – Complete Design 
 

Q1 – Q4 

Wyatt Way Roundabout and Improvements – Complete Design and construct 
 

Q1 – Q4 

Lead PSE franchise renewal process – Phase I 
 

Q1 – Q4 

Lead updates to Citywide Capital Improvement Plan 
 

Q1 – Q4 

Support PSE community solar project 
 

Q1 – Q4 

Design and complete Dana’s Trail project/improvements planned for BISD 
property 

Q1 – Q4 

Complete pre-design for Winslow Water Tank replacement 
 

Q1 – Q4 

Support annual rotation of “Something New” public art program (design and 
install 2 new bases) 

Q1 – Q4 

Complete Winslow wayfinding project 
 

Q1 – Q4 

Complete identified traffic calming projects 
 

Q1 – Q2 

Complete changes to Fire Code/Coordination with BIFD 
 

Q1 – Q4 

Support Council consideration of design options for Town Square cover 
 

Q1 – Q4 

Support Council consideration of BIMPRD collaboration on trail projects 
 

Q1 - Q2 

Support Council consideration of proposed improvements to Bainbridge Island 
Senior Community Center (BISCC) 

Q1 – Q4 

Support Council consideration of proposed improvements to City Hall 
 

Q1 – Q4 

Support Council consideration of City Dock expansion options 
 

Q1 

Complete study to upgrade WWTP to tertiary treatment 
 

Q1 – Q4 
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PUBLIC WORKS – 2020 Highest Priorities (continued) 

High School Road Safety Improvements – complete design and construct 
 

Q1 – Q4 

Support completion of STO trail segment by Visconsi 
 

Q1 – Q3 

Support PSE Brien Drive power undergrounding and electric car charging station 
 

Q1 – Q3 

Complete Eagle Harbor Drive McDonald Creek Culvert and other scheduled 
culvert repairs 
 

Q1 – Q4 

Complete Country Club road bulkhead repair 
 

Q1 – Q4 

Initiate design for Wood, Lovell, Sunday Cove lift station upgrades 
 

Q1 – Q4 

Initiate work to assess site options at Vincent Road property 
 

TBD 

  

Page 8 of 9
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PUBLIC WORKS – 2020 Other Priorities 

Task Planned 
Adopt ordinance to regulate Fats, Oil and Grease (FOG) in City sewer system 
 

Q3 – Q4 

Develop and implement noticing requirements for City capital projects 
 

Q3 – Q4 

Complete implementation of short-term recommendations from parking study 
 

TBD 

Complete consistency changes to Design and Construction Standards 
 

Q1 – Q3 

Complete consistency changes to stormwater Code 
 

Q3 – Q4 

Continue Major Maintenance Projects per 2018 Facility Assessment 
 

Q1 – Q4 

Scope and commence Islandwide stormwater study 
 

Q2 – Q4 

Pursue agency accreditation through APWA 
 

Q1 – Q4 

Improve administration of road approach permitting 
 

Q2 – Q3 

Consolidate Codes related to right of way (ROW) 
 

Q2 – Q3 

Update fees for Traffic Concurrency and Mitigation 
 

Q2 – Q4 

Update BIMC related to recovery of infrastructure costs (charge period for 
latecomers, bonding for civil improvements) 

Q3 – Q4 

Complete SCADA upgrades 
 

Q1 – Q4 
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City Council Study Session Agenda Bill

MEETING DATE:  January 7, 2020          ESTIMATED TIME: 15 Minutes 

AGENDA ITEM: (8:25 PM) Discuss Role of Council Liaisons,

SUMMARY: To continue previous Council discussion regarding the role of Council liaisons. A memo provided
to the Council at the December 3 study session is attached for review and discussion.

AGENDA CATEGORY:  Discussion PROPOSED BY:  City Council

RECOMMENDED MOTION: Discussion

STRATEGIC PRIORITY: Good Governance

FISCAL IMPACT:
Amount:  

Ongoing Cost:
One-Time Cost:

Included in Current Budget? 

BACKGROUND: 

ATTACHMENTS: 

Councilmember Liaison Job Description draft 12-3-19.docx

FISCAL DETAILS: 

Fund Name(s): 

Coding:
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A first draft, meant to spur Council discussion
Prepared by Kol Medina
12-3-19

Councilmember Liaison Job Description

Definition of Liaison

“Liaison”:  a person who establishes and maintains communication for mutual understanding 
and cooperation (Merriam-Webster Dictionary).  

Duties and Expectations of a Council Liaison

1 A Councilmember acting as a liaison to a Council advisory committee or other body (a 
“Committee”) is not a member of the Committee. 

2 A Councilmember liaison is acting as a representative of the full Council and, as such, has 
no authority to provide any direction or guidance to the Committee other than direction 
or guidance that clearly represents direction or guidance of the full Council.

3 Generally put, the Councilmember liaison shall not attempt to influence the work or 
recommendations of the Committee. More specifically,

 the Councilmember shall not take part in the Committee’s deliberations or 
discussions unless (a) the Committee requests the Councilmember’s participation in 
a particular discussion or (b) the Councilmember determines that he or she must 
speak up in order to remind the Committee of Council direction, City policies, or City 
laws; and 

 the Councilmember shall not take part in any votes or decisionmaking of the 
Committee.  

4 The Councilmember liaison shall work to ensure that the Committee is only taking actions 
or doing work that is within the scope of the Committee’s work as determined or 
approved by Council.  The liaison can do this by, for example, reminding the Committee as 
needed of the scope of work that the Council set for the Committee.

5 The Councilmember liaison shall bring to the Council any requests from the Committee, 
such as the following:  

(a) questions raised by a Committee about the Committee’s scope of work; 
(b) requests from the Committee to change the Committee’s scope of work; 
(c) requests for expenditures of City resources to further the Committee’s work (money, 
staff time, or other resources); and 
(d) requests from the Committee to place an item on a Council meeting agenda. 
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A first draft, meant to spur Council discussion
Prepared by Kol Medina
12-3-19

6 The Councilmember liaison shall work to ensure that the Council is regularly updated on 
the work of the Committee.  To that end, the Council shall on a quarterly basis revisit the 
work plan of each Committee and hear from each Committee’s liaison a report on the 
Committee’s progress on the work plan.  

Governance Manual Provisions

Section 3.2.6  Council Liaison

With Council approval, a Councilmember may serve for a calendar year as the Council’s Liaison 
(i.e. representative), to an organization. A Liaison is responsible for facilitating communication, 
collaboration and coordination with the designated organization, and with regular reporting and 
accountability to the Council. There are typically Councilmember Liaisons to four types of 
organizations:

 A county-wide or regional policy or governing body or intergovernmental organization 
(such as the Kitsap Regional Coordinating Council)

 A community organization (such as an arts, business, or social service organization)

 A governing or inter-agency board functioning in the city (such as the Parks Board or the 
Intergovernmental Working Group – IGWG); and

 A citizen board, commission, or committee of the City, whether or not the charter calls for 
an ex officio Council member (such as the Utility Advisory Committee or Lodging Tax 
Advisory Committee)

Exhibit B, section (c)  Liaison Procedures

Individual members of the Council may be assigned as liaisons whose duties involve keeping 
current with a group or activity by either attending meetings or conferring with members, and 
keeping Council informed.  Liaisons may advocate Council actions on behalf of their assigned 
group or activity.  Care must be taken to avoid an Appearance of Fairness Doctrine violation, 
or conflict of interest possibilities (i.e.: in the unusual case of a quasi-judicial proceeding).  
Liaisons’ functions and duties may be further defined and/or directed by the Mayor or Mayor 
Pro Tem with concurrence of Council.
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City Council Study Session Agenda Bill

MEETING DATE:  January 7, 2020          ESTIMATED TIME: 15 Minutes 

AGENDA ITEM: (8:40 PM) City Council Committee and Liaison Assignments - City Council,

SUMMARY: Council will discuss committee and liaison assignments for 2020.

AGENDA CATEGORY:  Discussion PROPOSED BY:  City Council

RECOMMENDED MOTION: Discussion.

STRATEGIC PRIORITY: Good Governance

FISCAL IMPACT:
Amount:  

Ongoing Cost:
One-Time Cost:

Included in Current Budget? 

BACKGROUND: 

ATTACHMENTS: 

Draft - 2020 Council Assignments.pdf

FISCAL DETAILS: 

Fund Name(s): 

Coding:
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LOCAL AND REGIONAL BOARD / COMMITTEE ASSIGNMENTS 

Group Meeting Date Time Location 2019  
Assignments 

 

 
NOTES 

Bainbridge Island 
Healthy Youth Alliance  

Quarterly 
 
 

 Bainbridge  Blossom 
 

 

Hwy 305 Task Force 
 
 

As called  Suquamish, usually Medina, Peltier, Deets  

Housing Kitsap Board 
 
 

1st and 3rd Tuesdays 3:15 pm/ 
11:00 am 

Bremerton Medina, Tirman  

Intergovernmental 
Work Group  
 

Quarterly; 3rd 
Monday 

5:30 PM Bainbridge Peltier, Medina  

Kitsap 911 Board 1st Tuesday (some) 
 
 

12:30 pm Bremerton Medina  

Kitsap Economic 
Development Alliance 

3rd Thursday on 
quarterly basis 

3:00 – 6:00 
p.m. 

Various county 
locations 

Medina, Schneider  

Kitsap Emergency 
Management Council 

1st Tuesday (some) 
 
 

12:30 pm Bremerton Medina  

Kitsap Health District 
Board 

1st Tuesday 
 
 

1:30 Bremerton Medina  
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LOCAL AND REGIONAL BOARD / COMMITTEE ASSIGNMENTS 

 

Group Meeting Date Time Location 2019  
Assignments 

 

 
NOTES 

Kitsap Regional 
Coordinating Council 
(KRCC) Executive Board 

1st Tuesday 10:15 a.m. Bremerton Medina, Tirman  

KRCC Transportation 
Policy Board 

3rd Thursday (not 
August or Nov.) 
 

1:00 p.m. Bremerton Tirman, Medina (alternate)  

KRCC Land Use Policy 
Board 

3rd Thursday (only 4 
meetings in 2018) 
 

2:45 p.m. Bremerton Nassar, Peltier (alternate)  

Kitsap Transit Board 1st and 3rd Tuesdays 
 

8:30 am Bremerton Medina  

Puget Sound Clean Air 
Agency Advisory Council 

2nd Wednesdays (5-8 
meetings a year) 
 

9:00 am Seattle Schneider  

Puget Sound Regional 
Council Transportation 
Policy Board 

  Seattle Tirman (alternate)  

Puget Sound Regional 
Council Growth 
Management Policy 
Board 

  Seattle Peltier (alternate)  

West Central Local 
Integrating Organization 

Fridays, Quarterly 
 

varies Bremerton Medina  

West Sound Alliance As called 
 

 Bremerton Nassar  

 

67



LIAISONS TO CITIZEN ADVISORY COMMITTEES AND COMMISSIONS 

Group Meeting Date Time Assignments 
 

NOTES 

Climate Change Advisory Committee 
 

3rd Wednesday 6:15 p.m. Deets  

Cultural Funding Advisory 
Committee – Council member acts 
as liaison and non-voting Chair 

Summer/autumn 
2019 

TBD Nassar (Chair), 
Schneider (Co-chair) 

N/A 

Design Review Board  
 

1st/3rd Mondays 2:00 PM Peltier  

Environmental Technical Advisory 
Committee  
 

2nd Thursday 3:00 pm Nassar  

Ethics Board  3rd Monday 6:30 pm Deets 
 

N/A 

Historic Preservation Commission 
 

1st Thursday 2:00 pm Blossom  

Human Services Funding Advisory 
Committee  

Summer/autumn 
2020 

 Schneider, Tirman 
(from 2018 cycle) 

 

Island Center Subarea Plan Steering 
Committee  

1st/3rd 
Wednesdays  

6:00 p.m. Blossom  

LEOFF 1 Disability Board – 2 Council 
members are members 

TBD TBD TBD TBD 

Lodging Tax Advisory Committee – 
Council member acts as Chair; 
second Council member is non-
voting Vice-Chair 

Spring/Summer  Nassar (Chair); 
Tirman (Vice Chair) 

 

Planning Commission  
 

2nd/4th Thursdays 7:00 pm Blossom  

Utility Advisory Committee  
 

2nd Wednesday 5:00 pm Nassar  
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COUNCIL AD HOC COMMITTEES 

Group Meeting Date Time Assignments 
 

Youth Mental Health Workshop Proposal   Deets, Tirman, 
Nassar 

 

 

LIAISONS TO CITIZEN TASK FORCES  

Group Meeting Date Time Assignments 
 

Race Equity Task Force – Council members are liaisons 1st Thursday 6:30 p.m. Nassar, Deets 
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City Council Study Session Agenda Bill

MEETING DATE:  January 7, 2020          ESTIMATED TIME: 10 Minutes 

AGENDA ITEM: (8:55 PM) Formation of Council Ad Hoc Committee for Public Farmland - Executive, 

SUMMARY: The Council will consider creation of the Public Farmland Ad Hoc Committee, including the
following: 
1) authorize formation of the committee;
2) specify the Ad Hoc Committee members, and
3) review and affirm the Scope of Work (as detailed in the attachment and below in the background section).

AGENDA CATEGORY:  Discussion PROPOSED BY:  Executive

RECOMMENDED MOTION: Identify Councilmembers who will constitute this Ad Hoc committee; review
scope of work.

I move to schedule this item for further discussion and consideration of approval at the January 28 Business
Meeting. 

STRATEGIC PRIORITY: Healthy and Attractive Community

FISCAL IMPACT:
Amount:  

Ongoing Cost:
One-Time Cost:

Included in Current Budget? 

BACKGROUND: The City Council discussed its public farmland and the desired way to manage and fund the
farmland several times in 2019, including at the July 16, September 17, and October 22 Council meetings. At
the October 22 meeting, the Council decided to form an ad hoc committee, with membership to be determined
in 2020. The current action is scheduled in order to identify the membership of the ad hoc committee and to
review and affirm the work plan for the committee.

Section 3.1.3 of the City's Governance Manual describes Council Ad Hoc Committees as follows: 

An Ad Hoc Committee is a temporary committee established by Council to investigate and advise Council on a
specific policy or issue for future Council action, or to develop a legislative or policy proposal for Council on a
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particular topic. The Council may appoint up to three Councilmembers to an Ad Hoc Committee, and, if
applicable, one or more citizens or subject matter experts who are not city employees. Furthermore, each Ad
Hoc Committee shall include the City Manager (or his or her designee) and any City staff that the City Manager
chooses to assign to the Committee. An Ad Hoc Committee shall be dissolved upon completion of the
Council-assigned task. 

The draft scope of work is as follows:

Review current framework for management of the City’s public farmland, in order to develop recommendations
to the full Council on:

1. Whether all of the City farmland properties should continue to be managed within a single framework.

2. Whether some or all of the City properties should be managed on behalf of the City by an external
organization.

3. If an external organization is responsible for management of some or all of the City properties, what are
the scope of services the City requires.

4. If an external organization is responsible for management of some or all of the City properties, what is
the preferred framework to manage the provision of those services.

ATTACHMENTS: 

Public Farmland Ad Hoc Committee and Scope of Work 01072020

FISCAL DETAILS: 

Fund Name(s): 

Coding:
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/500738/Public_Farmland_Ad_Hoc_Committee_and_Scope_of_Work_01072020.pdf
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City Council Study Session Agenda Bill

MEETING DATE:  January 7, 2020          ESTIMATED TIME: 15 Minutes 

AGENDA ITEM: (9:05 PM) Planning for 2020 City Council Annual Retreat,

SUMMARY: To confirm plans for an annual City Council planning retreat to be held in March, 2020.

AGENDA CATEGORY:  Discussion PROPOSED BY:  Executive

RECOMMENDED MOTION: Discussion

STRATEGIC PRIORITY: Good Governance

FISCAL IMPACT:
Amount:  

Ongoing Cost:
One-Time Cost:

Included in Current Budget? 

BACKGROUND: 

ATTACHMENTS: 

FISCAL DETAILS: 

Fund Name(s): 

Coding:
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City Council Study Session Agenda Bill

MEETING DATE:  January 7, 2020          ESTIMATED TIME: 10 Minutes 

AGENDA ITEM: (9:20 PM) Timing and Format of Q1-2020 Council Ward Meetings,

SUMMARY: To discuss timing for first quarter ward meetings, and to consider whether to adjust the format for
some or all meetings.

AGENDA CATEGORY:  Discussion PROPOSED BY:  City Council

RECOMMENDED MOTION: Discussion

STRATEGIC PRIORITY: Good Governance

FISCAL IMPACT:
Amount:  

Ongoing Cost:
One-Time Cost:

Included in Current Budget? 

BACKGROUND: 

ATTACHMENTS: 

FISCAL DETAILS: 

Fund Name(s): 

Coding:
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City Council Study Session Agenda Bill

MEETING DATE:  January 7, 2020          ESTIMATED TIME: 10 Minutes 

AGENDA ITEM: (9:30 PM) Future Council Agendas,

SUMMARY: Council will review future Council agendas.

AGENDA CATEGORY:  Discussion PROPOSED BY:  Executive

RECOMMENDED MOTION: Discussion.

STRATEGIC PRIORITY: Good Governance

FISCAL IMPACT:
Amount:  

Ongoing Cost:
One-Time Cost:

Included in Current Budget? 

BACKGROUND: 

ATTACHMENTS: 

City Council Regular Business Meeting January 14, 2020

City Council Study Session January 21, 2020

City Council Regular Business Meeting January 28, 2020

FISCAL DETAILS: 

Fund Name(s): 

Coding:
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/502112/City_Council_Regular_Business_Meeting_January_14__2020.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/501761/City_Council_Study_Session_January_21__2020.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/502113/City_Council_Regular_Business_Meeting_January_28__2020.pdf
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