Baker County Public Schooly

AGENDA
SCHOOL BOARD MEETING (OPEN TO THE PUBLIC)
Monday, June 19, 2023 - 9:00 AM
District Board Room (270 South Boulevard East, Macclenny, Florida 32063)
Minute Book #40 / Supplemental Book #51 / Page #21

"The Vision of the Baker County School Board is to prepare individuals to be lifelong learners,
self-sufficient and responsible citizens of good character.”

INVOCATION AND PLEDGE OF ALLEGIANCE
CALL TO ORDER

ROLL CALL OF MEMBERS

PUBLIC HEARINGS

RECOGNITIONS / PRESENTATIONS

5.1 Recognize Retiree Johnny Givens (Hire Date: 10/06/1995 ; Retire Date: 03/22/2023)
Sherrie Raulerson - (259-0401)

5.2 Recognize Retiree Jewell Yarbrough (Hire Dates: 09/1992 - 08/1983, 09/1988 - 10/1993, 10/05/2004 ;
Retire Date: May 30, 2023)
Sherrie Raulerson - (259-0401)

APPROVAL TO CORRECT AND / OR ADD ITEMS TO THE FINAL AGENDA
REMOVAL OF ROUTINE ITEMS

APPROVAL OF ROUTINE ITEMS

8.1 Approval of the Personnel Items List for Approval on June 19, 2023.
Sherrie Raulerson - (259-0401)

8.2 Approval of the Minutes of the June 5, 2023, School Board Meeting.
Sherrie Raulerson - (259-0401)

8.3 Approval of the Resolution with the District School Board of Putnam County on Behalf of North East
Florida Educational Consortium, Effective July 1, 2023 - June 30, 2024.
Sherrie Raulerson - (259-0401)

8.4 Approval of the Main Contractual Agreement #731-24-020 with District School Board of Putnam
County on Behalf of North East Florida Educational Consortium, Effective July 1, 2023 - June 30, 2024.
Sherrie Raulerson - (259-0401)

8.5 Approval of Attachment #24-020-A1 (Instructional Services Program) to the Main Agreement with
District School Board of Putnam County on Behalf of North East Florida Educational Consortium,
Effective July 1, 2023 - June 30, 2024.

Sherrie Raulerson - (259-0401)

8.6 Approval of the Attachment #24-020-A6 (Enterprise Resource Software) to the Main Agreement with
District School Board of Putnam County on Behalf of North East Florida Educational Consortium,


https://d2kbkoa27fdvtw.cloudfront.net/bakerk12/82c6c024530fb0de708deb8714d11a060.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bakerk12/58abee684512ea02a9395b48485f92d00.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bakerk12/f943dfabed697d18e02b8463da92a84d0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bakerk12/caeb122edcdcf446f693aaf56dbd3adb0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bakerk12/54274dfc3e2f5273abdc8258d0233ff70.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bakerk12/f0472632d8a545240e21075adda7648b0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bakerk12/a938d3e0bbfdecf7e8386c47c2b9c1960.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bakerk12/380a38bc6ebdceb53925b9dabb4b601b0.pdf
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Effective July 1, 2023 - June 30, 2024.
Sherrie Raulerson - (259-0401)

Approval to Renew Agreement Attachment #24-020-A10 to the Main Agreement with North East
Florida Educational Consortium to Provide Risk Management Services Effective July 1, 2023-June 30,
2024,

Sherrie Raulerson - (259-0401)

Approval of the Attachment #24-020-A18 (Information Technology) to the Main Agreement with
District School Board of Putnam County on Behalf of North East Florida Educational Consortium,
Effective July 1, 2023 - June 30, 2024.

Sherrie Raulerson - (259-0401)

Approval of Attachment #24-020-A27 (Building Code Administrator) to the Main Agreement with
District School Board of Putnam County on Behalf of North East Florida Educational Consortium,
Effective July 1, 2023 - June 30, 2024.

Sherrie Raulerson - (259-0401)

Approval of Attachment #24-020-A43 (Human Resource Management Network) to the Main
Agreement with District School Board of Putnam County on Behalf of North East Florida Educational
Consortium, Effective July 1, 2023 - June 30, 2024.

Sherrie Raulerson - (259-0401)

Approval of Attachment #24-020-A45 (Document Archiving Program) to the Main Agreement with
District School Board of Putnam County on Behalf of North East Florida Educational Consortium,
Effective July 1, 2023 - June 30, 2024.

Sherrie Raulerson - (259-0401)

Approval of the NEFEC Contract Attachment #24-020-A47 to Provide Virtual Instruction Program
(VIP) Services, Effective July 1, 2023 - June 30, 2024.
Sherrie Raulerson - (259-0401)

Approval of Amendment #4 to Grant Proposal "Adult General Education”" Federal / No Matching
Carrie Dopson - (259-0408)

Approval of Amendment #1 to Grant Proposal "ARP IDEA Pre-K 2022-2023" Federal / No Matching
Michael Green - (259-0444)

Approval of Amendment #1 to Grant Proposal "ARP IDEA K-12" Federal / No Matching
Michael Green - (259-0444)

Approval of Contract for Services Agreement with Allied Instructional Services to Provide a Board
Certified Teacher in Blindness and Visual Impairments, Effective August 10, 2023 - May 25, 2024.
Michael Green - (259-0444)

Approval of the 2023-2024 Grant Proposal for Perkins V Rural Innovation Grant in the Amount of
$43,140.00. Continuation / Federal / No Matching
Carrie Dopson - (259-0408)

Approval of the 2023-2024 Grant Proposal for Perkins V Secondary Grant in the Amount of $61,758.00.
Continuation / Federal / No Matching
Carrie Dopson - (259-0408)

Approval of the Grant Proposal for "Title I, Part A: Improving the Academic Achievement of the
Disadvantaged" in the Amount of $1,363,449.00. New / Entitlement / Federal / No Matching
Traci Wheeler - (259-6776)

Approval to Renew Family Service Center Interagency Agreement with Hubbard House, Inc., Effective
July 1, 2023 - June 30, 2024. (Rate Increase from Previous Year.)
Tina Bradley - (259-0476)


https://d2kbkoa27fdvtw.cloudfront.net/bakerk12/51df5d6329a26f68b3b6ff360d41f42f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bakerk12/88d6d2d2966c0d3ec5f1f8077c14792c0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bakerk12/c73c48b84bb3d46f7a50606f0bfbd1ae0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bakerk12/c228df3238965c5a6ecc7a89f65286040.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bakerk12/0b48396a86c4008798ed58a7ffd0ab960.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bakerk12/50805d88a0221e19e810c1688a7f426e0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bakerk12/b4b6ed2376d5bc3fcec124fdcc0652dd0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bakerk12/8a0a75e94dbac0cf6e2b9bce3d5c8fc10.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bakerk12/10a9e4026f891cc727e9a6faf0f77c4a0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bakerk12/10ff775ac32d502e47cde11965e33ee60.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bakerk12/c45aad28eda178650129edf45932d6cf0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bakerk12/b66f9bbd09aed77db27b45e7dd9c4a4e0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bakerk12/f7ea5913390f4e38274239a196b498e30.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bakerk12/adaa9122e353aa6cd8487e368c76021f0.pdf

8.21 Approval to Renew Family Service Center Interagency Agreement with Episcopal Children's Services

Head Start, Effective July 1, 2023 - June 30, 2024. (Rate Change from Previous Year)
Tina Bradley - (259-0476)

8.22 Approval of to Renew Agreement with Episcopal Children's Services, Inc. for the Head Start Program

Facilities, Effective July 1, 2023 - June 30, 2024. (No Changes from Previous Year.)
Tina Bradley - (259-0476)

9. APPROVAL OF ITEMS FOR ACTION

9.1

9.2

9.3

9.4

Approval of Removed Routine Items.
N/A

Approval to De-authorize and Dispose of Itemized Property on Macclenny Elementary School's
Property List. (Obsolete / Broken Beyond Repair Items Will be Disposed of When Possible.)
Lynn Green - (259-2551)

Approval to Rescind the Previous Approval to Remove Property #18884 HP Touchsmart 600 from
Westside Elementary School's Property List. (Item was Inadvertantly Submitted for Removal)
Debbie Fraser - (259-4883)

Approval of the Partnership Agreement with Northeast Florida Community Action Agency Effective
July 1, 2023 - June 30, 2028.
Carrie Dopson - (259-0408)

10. CITIZEN INPUT
A Citizen Input form must be completed and submitted to the Board Secretary PRIOR to the beginning of the
meeting if you wish to address the Board. You will be called on by the Chairman at the appropriate time.
Presentations/comments are limited to three (3) minutes.

11. INFORMATION AND ANNOUNCEMENTS

12. ADJOURNMENT

NOTICE: Any person who desires to appeal any decision made by the School Board with respect to any matter
considered at the above mentioned meeting will need a record of the proceedings, and for such purpose may need
to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence
upon which an appeal may be based.


https://d2kbkoa27fdvtw.cloudfront.net/bakerk12/bb8b096c68ed0298f86f355213323b150.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bakerk12/5407eb284794d01f8cf85d188a5ffba20.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bakerk12/031d3c801a3b612d6d381710ae2264310.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bakerk12/0e9047f462f757856e06e744c4b156e20.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bakerk12/812970bf23b5964c30945924337418720.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bakerk12/a0bb6f518544eba0c838de6dd80baf610.pdf

AGENDA ITEM NO. 5.1

Item Cover Page

SCHOOL BOARD MEETING (OPEN TO THE PUBLIC) AGENDA ITEM REPORT

DATE: June 19, 2023

SUBMITTED BY: Sherrie Raulerson - (259-0401)

ITEM TYPE: Recognition / Presentation

AGENDA SECTION: RECOGNITIONS / PRESENTATIONS

SUBJECT: Recognize Retiree Johnny Givens (Hire Date: 10/06/1995 ; Retire Date:

03/22/2023)



AGENDA ITEM NO. 5.2

Item Cover Page

SCHOOL BOARD MEETING (OPEN TO THE PUBLIC) AGENDA ITEM REPORT

DATE: June 19, 2023

SUBMITTED BY: Sherrie Raulerson - (259-0401)

ITEM TYPE: Recognition / Presentation

AGENDA SECTION: RECOGNITIONS / PRESENTATIONS

SUBJECT: Recognize Retiree Jewell Yarbrough (Hire Dates: 09/1992 - 08/1983,

09/1988 - 10/1993, 10/05/2004 ; Retire Date: May 30, 2023)



AGENDA ITEM NO. 8.1

Item Cover Page

SCHOOL BOARD MEETING (OPEN TO THE PUBLIC) AGENDA ITEM REPORT

DATE: June 19, 2023

SUBMITTED BY: Sherrie Raulerson - (259-0401)

ITEM TYPE: Personnel

AGENDA SECTION: APPROVAL OF ROUTINE ITEMS

SUBJECT: Approval of the Personnel Items List for Approval on June 19, 2023.
ATTACHMENTS:

06.19.2023.Approval of Personnel Items List S.Raulerson.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2006635/06.19.2023.Approval_of_Personnel_Items_List_S.Raulerson.pdf

PERSONNEL ITEMS LIST FOR APPROVAL ON JUNE 19, 2023

RESIGNATION LIST FOR APPROVAL ON JUNE 19, 2023

LAST FIRST |MI| SPECIAL POSITION LOCATION EFFECTIVE
NAME | NAME NOTE DATES
Dunnam |Elizabeth Teacher, Varying Keller May 30, 2023

Exceptionalities (197 Intermediate
Days) School
Givens Shantile Custodian (261 Days, 8 |Keller June 22, 2023
Hours) Intermediate
School
LAST FIRST |MI| SPECIAL NOTE | POSITION LOCATION EFFECTIVE
NAME NAME DATES
Anderson Naomi Promotion / Transfer |Principal (261 |Baker County July 1, 2023
Within the Same Site |Days) Middle School
from Vice-Principal
(261 Days) /
Replacing Thomas
Hill
Barton Pamela Transfer Custodian  |Custodian (261 |Keller May 30, 2023
(261 Days, 8 Hours) |Days, 8 Hours) |Intermediate
at Westside School
Elementary School /
Replacing Dimitry
Standberry / No
Vacancy Swap
Bell Lisa Transfer from Nutrition Macclenny August 8, 2023
Nutrition Services Services Elementary
Assistant (191 Days) |Assistant (191 [School
at Keller Intermediate |Days)
School / Replacing
Heather Fraze / No
Vacancy Swap
Benefield Tina Transfer from Custodian (197 |Keller May 30, 2023
Custodian (197 Days, |Days, 8 Hours) |Intermediate
8 Hours) at Baker School
County Pre-K /
Kindergarten Center /
Replacing Hailey
Dugger / No Vacancy
Swap
Blackshear  |Tabitha Initial Employment/ |Teacher, Legacy August 2, 2023
Replacing Brenda Second Grade |Elementary
Davis (197 Days) School




EMPLOYMENT LIST FOR APPROVAL ON JUNE 19, 2023

LAST
NAME

FIRST
NAME

MlI

SPECIAL NOTE

POSITION

LOCATION

EFFECTIVE
DATES

Brown

Michael

Transfer from
Custodian (261 Days,
8 Hours) at
Macclenny
Elementary School /
Replacing Deborah
Derby / No Vacancy
Swap

Custodian (261
Days, 8 Hours)

Baker County
High School

May 30, 2023

Buettgen

Betsy

Transfer from
Nutrition Services
Manager (193 Days)
at Keller Intermediate
School / Replacing
Norma Harris / No
Vacancy Swap

Nutrition
Services
Manager (193
Days)

Legacy
Elementary
School (Unit
Reassigned from
Keller
Intermediate
School -
Reconfiguration)

August 7, 2023

Cabiya

Belinda

Transfer from
Custodian (261 Days,
8 Hours) at
Macclenny
Elementary School /
Replacing Christina
Folsom / No Vacancy
Swap

Custodian (261
Days, 8 Hours)

Keller
Intermediate
School

May 30, 2023

Carter

Joshua

Transfer from
Custodian (261 Days,
8 Hours) at Keller
Intermediate School /
Replacing Michael
Brown / No Vacancy
Swap

Custodian (261
Days, 8 Hours)

Macclenny
Elementary
School

May 30, 2023

Cochran

Magen

Transfer from
Nutrition Services
Assistant (191 Days)
at Baker County
Middle School /
Replacing Denise
Eiserman / No
Vacancy Swap

Nutrition
Services
Assistant (191
Days)

Westside
Elementary
School

August 8, 2023

Collige

Suzette

Transfer Within the
Same Site from
Mental Health
Counselor (197 Days
- 100% ESSER Grant
Funded Through
09/30/2024) / New
Unit

Mental Health
Counselor
(197 Days)

Student Services

August 2, 2023




EMPLOYMENT LIST FOR APPROVAL ON JUNE 19, 2023

LAST FIRST |MI| SPECIAL NOTE | POSITION LOCATION | EFFECTIVE
NAME NAME DATES
Crews Susan Transfer from Custodian (261 |Keller May 30, 2023
Custodian (261 Days, |Days, 8 Hours) |Intermediate
8 Hours) at Baker School
County Pre-K /
Kindergarten Center /
Replacing Joshua
Carter
Davis Michaelle Initial Employment / |Extended Day [Baker County August 9, 2023
Replacing Tiffany Enrichment Pre-K /
Lloyd Program Kindergarten
Assistant Center
Supervisor
(181 Days)
Derby Deborah Transfer from Custodian (261 |Baker County May 30, 2023
Custodian (261 Days, [Days, 8 Hours) |Pre-K /
8 Hours) at Baker Kindergarten
County High School / Center
Replacing Susan
Crews / No Vacancy
Swap
Dugger Hailey Transfer from Custodian (197 |Baker County May 30, 2023
Custodian (197 Days, [Days, 8 Hours) |Pre-K /
8 Hours) at Keller Kindergarten
Intermediate School / Center
Replacing Tina
Benefield / No
Vacancy Swap
Egan Sheila Initial Employment / |Paraprofession [Baker County August 9, 2023
Replacing Claudia al, ESE Ages |Pre-K/
Arnold 3-5 (187 Days) |Kindergarten
Center
Eiserman Denise Transfer from Nutrition Macclenny August 8, 2023
Nutrition Services Services Elementary
Assistant (191 Days) |Assistant (191 [School
at Westside Days)
Elementary School /
Replacing Jamie
Harris / No Vacancy
Swap
Folsom Christina Transfer from Custodian (261 |Macclenny May 30, 2023
Custodian (261 Days, |[Days, 8 Hours) |Elementary
8 Hours) at Keller School
Intermediate School /
Replacing Belinda
Cabiya / No Vacancy
Swap




EMPLOYMENT LIST FOR APPROVAL ON JUNE 19, 2023

LAST FIRST |MI| SPECIAL NOTE | POSITION LOCATION | EFFECTIVE
NAME NAME DATES
Fraze Heather Initial Employment / |Nutrition Macclenny August 8, 2023

Replacing Jeri Harvey |Services Elementary
Assistant (191 [School
Days)
Fraze Heather Transfer from Nutrition Legacy August 8, 2023
Nutrition Services Services Elementary
Assistant (191 Days) |Assistant (191 [School (Unit
at Macclenny Days) Reassigned from
Elementary School / Keller
Replacing Deborah Intermediate
Thompson / No School -
Vacancy Swap Reconfiguration)
Givens Shantile Transfer from Custodian (261 |Keller May 30, 2023
Custodian (261 Days, |Days, 8 Hours) |Intermediate
8 Hours) at School
Macclenny
Elementary School /
Replacing Martha
Mann / No Vacancy
Swap
Godwin Eugenia Transfer from Nutrition Westside August 8, 2023
Nutrition Services Services Elementary
Assistant (191 Days) |Assistant (191 [School
at Baker County Pre- |Days)
K/ Kindergarten
Center / Replacing
Holly Gray / No
Vacancy Swap
Gray Holly Transfer from Nutrition Baker County August 8, 2023
Nutrition Services Services Pre-K /
Assistant (191 Days) |Assistant (191 [Kindergarten
at Westside Days) Center
Elementary School /
Replacing Kim
Mallett / No Vacancy
Swap
Harris Jamie Transfer from Nutrition Baker County August 8, 2023
Nutrition Services Services Pre-K /
Assistant (191 Days) |Assistant (191 [Kindergarten
at Macclenny Days) Center
Elementary School /
Replacing Eugenia
Godwin / No Vacancy
Swap

10



EMPLOYMENT LIST FOR APPROVAL ON JUNE 19, 2023

LAST FIRST |MI| SPECIAL NOTE | POSITION LOCATION | EFFECTIVE
NAME NAME DATES
Harris Norma Transfer from Nutrition Baker County August 7, 2023

Nutrition Services Services High School
Manager (193 Days) |Manager (193
at Keller Intermediate |Days)
School / Replacing
Melissa Ploucher / No
Vacancy Swap
Hickox Heather Transfer from Teacher|Teacher on Westside August 2, 2023
on Special Special Elementary
Assignment (197 Assignment  [School
Days) at Baker (197 Days)
County Pre-K /
Kindergarten Center /
Replacing Kelley
Murphy
Higginbotham Virginia Transfer from Nutrition Legacy August 8, 2023
Nutrition Services Services Elementary
Assistant (191 Days) |Assistant (191 [School (Unit
at Baker County High |[Days) Reassigned from
School / Replacing Keller
Jennifer Looby / No Intermediate
Vacancy Swap School -
Reconfiguration)
Hill Thomas Promotion / Transfer |Executive Superintendent's [July 1, 2023
from Principal (261 |Director of Office
Days) at Baker Teaching and
County Middle Learning (261
School / Replacing Days)
Everett Allen Murphy
Holmes Betty Transfer from Nutrition Baker County August 8, 2023
Nutrition Services Services Pre-K /
Assistant (191 Days) |Assistant (191 [Kindergarten
at Keller Intermediate |Days) Center
School / Replacing
Irish Williams / No
Vacancy Swap
Jackson Angela Transfer from Nutrition Macclenny August 7, 2023
Nutrition Services Services Elementary
Manager (193 Days) |Manager (193 [School
at Baker County Days)
Middle School /
Replacing Shirley
Long / No Vacancy
Swap
Jacobs Amanda Initial Employment/ |Teacher, Baker County August 2, 2023
Replacing Shannon  |Language Arts |Middle School
Nordstrom (197 Day)

11



EMPLOYMENT LIST FOR APPROVAL ON JUNE 19, 2023

LAST FIRST |MI| SPECIAL NOTE | POSITION LOCATION | EFFECTIVE
NAME NAME DATES
Lewis Danyle Promotion Within the |Assistant Baker County July 1, 2023
Same Site from Principal (261 |High School
Teacher on Special Days)
Assignment (197
Days) / Replacing
Herself / Unit
Reassigned to
Assistant Principal
Long Shirley Transfer from Nutrition Westside August 7, 2023
Nutrition Services Services Elementary
Manager (193 Days) |Manager (193 |School
at Macclenny Days)
Elementary School /
Replacing Janis
Starling / No Vacancy
Swap
Looby Jennifer Transfer from Nutrition Baker County August 8, 2023
Nutrition Services Services Middle School
Assistant (191 Days) |Assistant (191
at Keller Intermediate |Days)
School / Replacing
Rachel Moore / No
Vacancy Swap
Mallett Kim Transfer from Nutrition Baker County August 8, 2023
Nutrition Services Services High School
Assistant (191 Days) |Assistant (191
at Baker County Pre- |Days)
K/ Kindergarten
Center / Replacing
Shotia Watts / No
Vacancy Swap
Mann Martha Transfer from Custodian Macclenny May 30, 2023
Custodian (261, 8 (261, 8 Hours) |Elementary
Hours) at Keller School
Intermediate School /
Replacing Shantile
Givens / No Vacancy
Swap
Mazzanoble |Valerie Initial Employment/ |Teacher, Baker County August 2, 2023
Replacing George Intellectual High School
Richard Disabilities
(197 Days)

12



EMPLOYMENT LIST FOR APPROVAL ON JUNE 19, 2023

LAST FIRST |MI| SPECIAL NOTE | POSITION LOCATION | EFFECTIVE
NAME NAME DATES
Milton John Promotion / Transfer |Director of Transportation  |May 31, 2023
Wyatt from Teacher on Transportation
Special Assignment (261 Days)
(197 Days) at Baker
County Middle
School / Replacing
Pam Taylor
Monds Joseph Transfer from Custodian Baker County May 30, 2023
Custodian (261, 8 (261, 8 Hours) |Pre-k /
Hours) at Baker Kindergarten
County High School / Center
Replacing Carrie
Thornton / No
Vacancy Swap
Murphy Everett Transfer Within the  [Associate Superintendent's |July 1, 2023
Allen Same Site from Superintendent |Office
Executive Director of |of Human
Teaching and Resources
Learning (261 Days) / |(261 Days)
Replacing Robin
Mobley
Murphy Kelley Promotion / Transfer |Principal (261 [Westside July 1, 2023
from Assistant Days) Elementary
Principal (240 Days) School
at Westside
Elementary School /
Replacing Debbie
Fraser
Paige Annette Transfer from Nutrition Baker County August 8, 2023
Nutrition Services Services Middle School
Assistant (191 Days) |Assistant (191
at Baker County High |[Days)
School / Replacing
Magen Cochran / No
Vacancy Swap
Paige Carolyn Transfer from Nutrition Macclenny August 10, 2023
Nutrition Services Services Elementary
Assistant (186 Days, 4|Assistant (186 [School
Hours) at Baker Days, 3 Hours)
County Pre-K /
Kindergarten Center /
Replacing Carrie
Williams / No
Vacancy Swap - Unit
Reassigned from 4
Hours to 3 Hours

13



EMPLOYMENT LIST FOR APPROVAL ON JUNE 19, 2023

LAST FIRST |MI| SPECIAL NOTE | POSITION LOCATION | EFFECTIVE
NAME NAME DATES
Ploucher Melissa Transfer from Nutrition Baker County August 7, 2023

Nutrition Services Services Pre-K /
Manager (193 Days) |Manager (193 |Kindergarten
at Baker County High |Days) Center
School / Replacing
Betsy Buettgen / No
Vacancy Swap
Rhoden Angela Promotion Within the |Assistant Baker County July 1, 2023
Same Site from Principal (261 |High School
Teacher on Special Days)
Assignment (197
Days) / Replacing
Herself / Unit
Reassigned to
Assistant Principal
Rountree Heather Initial Employment / |Bus Driver Transportation  |August 10, 2023
Replacing Debora (186 Days)
Brin
Sharman Kristin Transfer from Teacher, Baker County August 2, 2023
Teacher, Third Grade |Science (197 |High School
(197 Days) at Legacy |Days)
Elementary School /
Replacing Don
Slayter
Sharpe Chana Initial Employment / |Teacher, First |Westside August 2, 2023
New Unit Grade (197 Elementary
Days) School
Standberry  |Dimitri Transfer from Custodian (261 |Westside May 30, 2023
Custodian (261 Days, |[Days, 8 Hours) |Elementary
8 Hours) at Keller School
Intermediate School /
Replacing Pam Barton
/ No Vacancy Swap
Starling Janis Transfer from Nutrition Baker County August 7, 2023
Nutrition Services Services Middle School
Manager (193 Days) |Manager (193
at Westside Days)
Elementary School /
Replacing Angela
Jackson / No Vacancy
Swap
Starling Jennifer Transfer Within the  |Teacher, First |Westside August 2, 2023
Same School Site Grade (197 Elementary
from Teacher, Second |Days) School
Grade (197 Days) /
Grade
Reconfiguration

14



EMPLOYMENT LIST FOR APPROVAL ON JUNE 19, 2023

Elementary School /
Replacing Abbey
Woods

LAST FIRST |MI| SPECIAL NOTE | POSITION LOCATION | EFFECTIVE
NAME NAME DATES
Starling Jennifer Transfer Within the | Teacher, Westside August 2, 2023

Same School Site Second Grade |Elementary
from Teacher, First  |(197 Days) School
Grade (197 Days) /
New Unit
Stewart Beverly Transfer from Nutrition Legacy August 8, 2023
Nutrition Services Services Elementary
Assistant (191 Days) |Assistant (191 [School (Unit
at Westside Days) Reassigned from
Elementary School / Keller
Replacing Betty Intermediate
Holmes / No Vacancy School -
Swap Reconfiguration)
Thompson Deborah Transfer from Nutrition Westside August 8, 2023
Nutrition Services Services Elementary
Assistant (191 Days) |Assistant (191 [School
at Keller Intermediate |Days)
School / Replacing
Beverly Stewart / No
Vacancy Swap
Thornton Carrie Transfer from Custodian (261 |Baker County May 30, 2023
Custodian (261 Days, |Days, 8 Hours) |High School
8 Hours) at Baker
County Pre-K /
Kindergarten Center /
Replacing Joseph
Monds / No Vacancy
Swap
Watts Shotia Transfer from Nutrition Legacy August 8, 2023
Nutrition Services Services Elementary
Assistant (191 Days) |Assistant (191 [School (Unit
at Baker County High |[Days) Reassigned from
School / Replacing Keller
Lisa Bell / No Intermediate
Vacancy Swap School -
Reconfiguration)
Weber Kasey Transfer from Teacher, Baker County August 2, 2023
Teacher, Third Grade |Mathematics |High School
(197 Days) at Legacy |(197 Days)

15



EMPLOYMENT LIST FOR APPROVAL ON JUNE 19, 2023

K/ Kindergarten
Center / Replacing
Annette Paige / No
Vacancy Swap

LAST FIRST |MI| SPECIAL NOTE POSITION LOCATION EFFECTIVE
NAME NAME DATES
Williams Cary Transfer from Nutrition Baker County August 10, 2023
Nutrition Services Services Pre-K /
Assistant (186 Days) |Assistant (186 |Kindergarten
at Macclenny Days, 4 Hours) |Center
Elementary School /
Replacing Carolyn
Paige / No Vacancy
Swap / Unit
Reassigned from 3
Hours to 4 Hours

Williams Irish Transfer from Nutrition Baker County August 8, 2023
Nutrition Services Services High School
Assistant (191 Days) |Assistant (191
at Baker County Pre- |Days)

REAPPOINTMENT LIST FOR APPROVAL ON JUNE 19, 2023

LAST FIRST |MI POSITION LOCATION CONTRACT |EFFECTIVE
NAME NAME STATUS
Allen Shelley Teacher, Second Legacy Annual Contract |2023-2024
Grade (197 Days)  |Elementary (Pending
School Availability of
Funding)
Baker Jana Teacher, First Grade |Legacy Annual Contract |2023-2024
(197 Days) Elementary (Pending
School Availability of
Funding)
Boshell Jean Paraprofessional, Macclenny Annual Contract |2023-2024
Elementary (187 Elementary (Pending
Days / 100% ESSER |School Availability of
Grant Funded Funding)
Through September
30, 2024)
Boyd Cynthia Bookkeeper (216 Macclenny Annual Contract |2023-2024
Days) Elementary (Pending
School Availability of
Funding)
Buettgen Betsy Nutrition Services |Baker County  |Annual Contract |2023-2024
Manager (193 Days) |Pre-K / (Pending
Kindergarten Availability of
Center Funding)
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REAPPOINTMENT LIST FOR APPROVAL ON JUNE 19, 2023

LAST FIRST |MI POSITION LOCATION CONTRACT |EFFECTIVE
NAME NAME STATUS
Burnsed Amanda Teacher, First Grade (Legacy Annual Contract |2023-2024
(197 Days) Elementary (Pending
School Availability of
Funding)
Carter Meara Teacher, Fourth Macclenny Annual Contract |2023-2024
Lynn Grade (197 Days)  |Elementary (Pending
School Availability of
Funding)
Cochran Magen Nutrition Services |Baker County  |Annual Contract |2023-2024
Assistant (186 Days) [Middle School |(Pending
Availability of
Funding)
Crews Jamie Paraprofessional, Macclenny Year to Year 2023-2024
ESE Ages 6-21 (187 |Elementary Continuous
Days) School Employee
Crews Rebecca Teacher, Third Macclenny Annual Contract |2023-2024
Grade (197 Days)  |Elementary (Pending
School Availability of
Funding)
Daniels Destiny Paraprofessional, Macclenny Annual Contract |2023-2024
ESE Ages 6-21 (187 |Elementary (Pending
Days) School Availability of
Funding)
Davis Jessalyn Teacher, Third Macclenny Annual Contract |2023-2024
Grade (197 Days)  |Elementary (Pending
School Availability of
Funding)
Dillingham  |Melanie Teacher, Fourth Macclenny Annual Contract |2023-2024
Grade (197 Days)  |Elementary (Pending
School Availability of
Funding)
Eiserman Ella Nutrition Services |Westside Annual Contract |2023-2024
Assistant (186 Days) [Elementary (Pending
School Availability of
Funding)
Eiserman Melissa Teacher, Second Macclenny Annual Contract |2023-2024
Grade (197 Days)  |Elementary (Pending
School Availability of
Funding)
Ferguson Kathryn Teacher, Second Macclenny Annual Contract |2023-2024
Grade (197 Days)  |Elementary (Pending
School Availability of
Funding)
Godwin Eugenia Nutrition Services |Baker County  |Annual Contract |2023-2024
Assistant (191 Days) [Pre-K / (Pending
Kindergarten Availability of
Center Funding)
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REAPPOINTMENT LIST FOR APPROVAL ON JUNE 19, 2023

LAST FIRST |MI POSITION LOCATION CONTRACT |EFFECTIVE
NAME NAME STATUS
Godwin Mallory Paraprofessional, Macclenny Annual Contract |2023-2024
ESE Ages 6-21 (187 |Elementary (Pending
Days) School Availability of
Funding)
Goodwin Sandra Teacher, Third Macclenny Annual Contract |2023-2024
Grade (197 Days)  |Elementary (Pending
School Availability of
Funding)
Grendzinski  |Myriah Speech and Macclenny Annual Contract |2023-2024
Language Associate [Elementary (Pending
(197 Days) School Availability of
Funding)
Harris Norma Nutrition Services  |Keller Annual Contract |2023-2024
Manager (193 Days) |Intermediate (Pending
School Availability of
Funding)
Henderson Sherri Teacher, Fourth Macclenny Annual Contract |2023-2024
Grade (197 Days)  |Elementary (Pending
School Availability of
Funding)
Hodges Felicia Paraprofessional, Macclenny Annual Contract |2023-2024
ESE Ages 6-21 (187 |Elementary (Pending
Days) School Availability of
Funding)
Hollingsworth|Lacey Teacher, Third Macclenny Annual Contract |2023-2024
Grade (197 Days)  |Elementary (Pending
School Availability of
Funding)
Holmes Betty Nutrition Services  |Keller Annual Contract |2023-2024
Assistant (191 Days) | Intermediate (Pending
School Availability of
Funding)
Horne Ridge Teacher, Physical Macclenny Annual Contract |2023-2024
Education (197 Elementary (Pending
Days) School Availability of
Funding)
Jackson Angela Nutrition Services |Baker County  |Annual Contract |2023-2024
Manager (193 Days) |Middle School |(Pending
Availability of
Funding)
Keith Rita Nutrition Services |Baker County  |Annual Contract |2023-2024
Assistant (191 Days) [Pre-K / (Pending
Kindergarten Availability of
Center Funding)
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REAPPOINTMENT LIST FOR APPROVAL ON JUNE 19, 2023

LAST FIRST |MI POSITION LOCATION CONTRACT |EFFECTIVE
NAME NAME STATUS
Long Shirley Nutrition Services  |Macclenny Annual Contract |2023-2024
Manager (193 Days) |Elementary (Pending
School Availability of
Funding)
McLeod Mykayla Teacher, Second Legacy Annual Contract |2023-2024
Grade (197 Days)  |Elementary (Pending
School Availability of
Funding)
Mitchell Jennifer Teacher, First Grade [Macclenny Annual Contract |2023-2024
(197 Days) Elementary (Pending
School Availability of
Funding)
Mixon Marina Teacher, First Grade [Macclenny Annual Contract |2023-2024
(197 Days) Elementary (Pending
School Availability of
Funding)
Norman Tiffany Teacher, First Grade [Macclenny Annual Contract |2023-2024
(197 Days) Elementary (Pending
School Availability of
Funding)
Padgett Deborah Paraprofessional, Macclenny Annual Contract |2023-2024
ESE ages 6-21 (187 |Elementary (Pending
Days) School Availability of
Funding)
Ploucher Melissa Nutrition Services |Baker County  |Annual Contract |2023-2024
Manager (193 Days) |High School (Pending
Availability of
Funding)
Raulerson Hannah Teacher, Second Macclenny Annual Contract |2023-2024
Grade (197 Days)  |Elementary (Pending
School Availability of
Funding)
Richardson [Melissa School Secretary Macclenny Annual Contract |2023-2024
(216 Days) Elementary (Pending
School Availability of
Funding)
Roberts Holly Registered Nurse Macclenny Year to Year 2023-2024
(197 Days) Elementary Continuous
School Employee
Roberts Tyler Paraprofessional, Macclenny Annual Contract |2023-2024
Elementary PE (187 |Elementary (Pending
Days) School Availability of
Funding)
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REAPPOINTMENT LIST FOR APPROVAL ON JUNE 19, 2023

LAST FIRST |MI POSITION LOCATION CONTRACT |EFFECTIVE
NAME NAME STATUS
Sapp Amy Executive Secretary |Superintendent's |Annual Contract |2023-2024
to the Office (Pending
Superintendent of Availability of
Schools and School Funding)
Board Members
(261 Days)
Scott Joyce Paraprofessional, Macclenny Annual Contract |2023-2024
Title | Elementary  [Elementary (Pending
(187 Days) School Availability of
Funding)
Sharman Kristin Teacher, Third Legacy Annual Contract |2023-2024
Grade (197 Days)  |Elementary (Pending
School Availability of
Funding)
Sharp Amber Teacher, Second Macclenny Annual Contract |2023-2024
Grade (197 Days)  |Elementary (Pending
School Availability of
Funding)
Smith Wendy Teacher, Third Legacy Annual Contract |2023-2024
Grade (197 Days)  |Elementary (Pending
School Availability of
Funding)
Southey Laurie Teacher, Third Macclenny Annual Contract |2023-2024
Grade (197 Days)  |Elementary (Pending
School Availability of
Funding)
Sowell Jana Teacher, Third Legacy Annual Contract |2023-2024
Grade (197 Days)  |Elementary (Pending
School Availability of
Funding)
Starling Janis Nutrition Services  |Westside Annual Contract |2023-2024
Manager (193 Days) |Elementary (Pending
School Availability of
Funding)
Thacker Myriah Teacher, Second Legacy Annual Contract |2023-2024
Grade (197 Days)  |Elementary (Pending
School Availability of
Funding)
Thompson Debra Nutrition Services  |Keller Annual Contract |2023-2024
Assistant (191 Days) |Intermediate (Pending
School Availability of
Funding)
Weber Kasey Teacher, Third Legacy Annual Contract |2023-2024
Grade (197 Days)  |Elementary (Pending
School Availability of
Funding)
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REAPPOINTMENT LIST FOR APPROVAL ON JUNE 19, 2023

LAST FIRST |MI POSITION LOCATION CONTRACT |EFFECTIVE
NAME NAME STATUS
Williams McKenzie Nutrition Services |Baker County  |Annual Contract |2023-2024
Assistant (186 Days) [Middle School |(Pending
Availability of
Funding)
Willingham  |Rebecca Teacher, First Grade [Macclenny Annual Contract |2023-2024
(197 Days) Elementary (Pending
School Availability of
Funding)
LAST FIRST [MI|SPECIAL DESCRIPTION AMOUNT EFFECTIVE
NAME NAME NOTE DATES
Anderson  |Jacob Curriculum Mapping for [$29.60 Per Hour / [June 1, 2023 -
CTE Development Maximum 16 June 30, 2023
Hours / Funding
Source: Federal
Cantrell Corey Summer Curriculum $29.60 Per Hour / [May 31, 2023 -
Mapping Maximum 16 June 30, 2023
Hours / Funding
Source: Federal
Carver Andrea Summer Curriculum $29.60 Per Hour / [May 31, 2023 -
Mapping Maximum 13 June 30, 2023
Hours / Funding
Source: Federal
Chase Shelby Summer Hours for ESE |Regular Hourly June 12, 2023 -
Extended School Year |Rate/Maximum  |July 12, 2023
91 Hours / Funding
Source: Federal
Clardy Cynthia Summer Curriculum $29.60 Per Hour / |May 31, 2023 -
Alane Mapping Maximum 12 June 30, 2023
Hours / Funding
Source: Federal
Combs Tiffany Summer of Success Regular Hourly July 10, 2023 -
Credit Recovery Teacher |Rate / Maximum  [July 13, 2023
15 Hours / Funding
Source: Federal
Craven Morgan Extended School Year |Regular Hourly May 31, 2023 -
(ESY) Planning, IEP Rate / Maximum  [August 1, 2023
Records Review, Etc. 75 Hours / Funding
Source: Federal
Cushenbery [Haley Summer Curriculum $29.60 Per Hour / |May 31, 2023 -
Mapping Maximum 12 June 30, 2023
Hours / Funding
Source: Federal

21



EXTRA DUTY LIST FOR APPROVAL ON JUNE 19, 2023

LAST FIRST (MI|SPECIAL DESCRIPTION AMOUNT EFFECTIVE
NAME NAME NOTE DATES
Decker- Sherri Summer Curriculum $29.60 Per Hour / |May 31, 2023 -

Richard Mapping Maximum 16 June 30, 2023
Hours / Funding
Source: Federal
Delisle Steve Summer Curriculum $29.60 Per Hour / |May 31, 2023 -
Mapping Maximum 16 June 30, 2023
Hours / Funding
Source: Federal
Garber Amanda Summer Curriculum $29.60 Per Hour / [May 31, 2023 -
Mapping Maximum 12 June 30, 2023
Hours / Funding
Source: Federal
Godbold Arlene CPR Training Regular Hourly May 26, 2023 -
Rate / Maximum 8 (May 26, 2023
Hours / Funding
Source: Federal
Gregonis  |Vincent Summer Curriculum $29.60 Per Hour / |May 31, 2023 -
Mapping Maximum 4 Hours |June 30, 2023
/ Funding Source:
Federal
Grendzinski |Mariah Extended School Year |Regular Hourly June 12, 2023 -
(ESY) Speech and Rate / Maximum  [July 12, 2023
Language Therapy 90 Hours / Funding
Source: Federal
Hall Cynthia Summer Curriculum $29.60 Per Hour / |May 31, 2023 -
Mapping Maximum 13 June 30, 2023
Hours / Funding
Source: Federal
Hall Karl Summer Curriculum $29.60 Per Hour / |May 31, 2023 -
Mapping Maximum 12 June 30, 2023
Hours / Funding
Source: Federal
Haynes Candace Summer Curriculum $29.60 Per Hour / |May 31, 2023 -
Mapping Maximum 13 June 30, 2023
Hours / Funding
Source: Federal
Helms Joy Summer Curriculum $29.60 Per Hour / |May 31, 2023 -
Mapping Maximum 12 June 30, 2023
Hours / Funding
Source: Federal
Hickox Heather Teacher on Special Regular Hourly May 31, 2023 -
Assignment Summer Rate / Maximum  {June 29, 2023
Hours 90 Hours / Funding
Source: General
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EXTRA DUTY LIST FOR APPROVAL ON JUNE 19, 2023

LAST FIRST (MI|SPECIAL DESCRIPTION AMOUNT EFFECTIVE
NAME NAME NOTE DATES
Hite Jennifer Summer of Success Regular Hourly July 10, 2023 -

Credit Recovery Teacher [Rate / Maximum  [July 13, 2023
15 Hours / Funding
Source: Federal
Kittrell Jessica Summer Curriculum $29.60 Per Hour / |May 31, 2023 -
Mapping Maximum 13 June 30, 2023
Hours / Funding
Source: Federal
Lane Kimbra Summer VPK Teacher [Regular Hourly May 31, 2023 -
Rate / Maximum  [July 19, 2023
119 Hours /
Funding Source:
General
Lewis Danyle Teacher on Special Regular Hourly May 31, 2023 -
Assignment Summer Rate / Maximum  {June 29, 2023
Hours 90 Hours / Funding
Source: General
Lewis Danyle Summer of Success Regular Hourly May 31, 2023 -
Credit Recovery Teacher [Rate / Maximum  [June 29, 2023
91.5 Hours /
Funding Source:
Federal
Lowther Elena Summer Curriculum $29.60 Per Hour / |May 31, 2023 -
Mapping Maximum 12 June 30, 2023
Hours / Funding
Source: Federal
Mays Erica Summer Curriculum $29.60 Per Hour / [May 31, 2023 -
Mapping Maximum 16 June 30, 2023
Hours / Funding
Source: Federal
Mazzanoble |Valerie Summer Professional $24.53 Per Hour /  |June 5, 2023 -
Development Maximum 40 July 28, 2023
Hours / Funding
Source: Federal
McHenry  |Jessica Summer Curriculum $29.60 Per Hour / [May 31, 2023 -
Mapping Maximum 16 June 30, 2023
Hours / Funding
Source: Federal
Mobley Brandy Extended School Year |Regular Hourly June 12, 2023 -
(ESY) Speech and Rate / Maximum  [July 12, 2023
Language Therapy 90 Hours / Funding
Source: Federal
Rhoden Angela Training for Best $24.53 Per Hour /  [June 26, 2023 -
Practices for Schoolwide | Maximum 10 June 27, 2023
Tier | Behavior Hours / Funding
Interventions Source: Federal
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EXTRA DUTY LIST FOR APPROVAL ON JUNE 19, 2023

LAST FIRST (MI|SPECIAL DESCRIPTION AMOUNT EFFECTIVE
NAME NAME NOTE DATES
Rhoden Angela Teacher on Special Regular Hourly May 31, 2023 -

Assignment Summer Rate / Maximum  |June 29, 2023
Hours 90 Hours / Funding
Source: General
Rhoden Angela Summer of Success Regular Hourly May 31, 2023 -
Credit Recovery Teacher [Rate / Maximum  [June 29, 2023
91.5 Hours /
Funding Source:
Federal
Rice Tammy Summer Curriculum $29.60 Per Hour / [May 31, 2023 -
Mapping Maximum 13 June 30, 2023
Hours / Funding
Source: Federal
Robinson  |Karen Bookkeeper Summer Regular Hourly July 5, 2023 -
Hours Rate / Maximum  |July 18, 2023
50 Hours / Funding
Source: General
Rountree Heather Summer of Success Bus [$23.00 Per Hour/ [May 31, 2023 -
Driver Maximum 69 July 12, 2023
Hours / Funding
Source: Federal
Rowell Shawna Summer of Success Regular Hourly May 31, 2023 -
Substitute Teacher Rate / As Needed / |July 12, 2023
Funding Source:
Federal
Rowland Rebekah Summer Curriculum $29.60 Per Hour / |May 31, 2023 -
Mapping Maximum 12 June 30, 2023
Hours / Funding
Source: Federal
Smith Whitney Summer Curriculum $29.60 Per Hour / |May 31, 2023 -
Mapping Maximum 13 June 30, 2023
Hours / Funding
Source: Federal
Spurlock  |Jarred Summer Curriculum $29.60 Per Hour / [May 31, 2023 -
Mapping Maximum 16 June 30, 2023
Hours / Funding
Source: Federal
Taylor Joshua Summer Curriculum $29.60 Per Hour / [May 31, 2023 -
Mapping Maximum 4 Hours [June 30, 2023
/ Funding Source:
Federal
Taylor Rodney Summer Media Hours  |Regular Hourly June 1, 2023 -
Quentin Rate / Maximum  |June 30, 2023
12 Hours / Funding
Source: Federal
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EXTRA DUTY LIST FOR APPROVAL ON JUNE 19, 2023

LAST FIRST (MI|SPECIAL DESCRIPTION AMOUNT EFFECTIVE
NAME NAME NOTE DATES
Teague Tami Data Entry Operator Regular Hourly July 5, 2023 -
Guidance Summer Rate / Maximum  [July 18, 2023
Hours 50 Hours / Funding
Source: General
Wallace Joseph Summer Curriculum $29.60 Per Hour / [May 31, 2023 -
Mapping Maximum 12 June 30, 2023
Hours / Funding
Source: Federal
Yeager Kelly Summer of Success Regular Hourly June 5, 2023 -
Front Office Staff / Data |Rate / Maximum  |July 19, 2023
Processor 105 Hours /
Funding Source:
Federal

SUPPLEMENT LIST FOR APPROVAL ON JUNE 19, 2023

LAST |FIRST| SPECIAL | LOCATION | DESCRIPTION | AMOUNT | EFFECTIVE
NAME | NAME NOTE DATES
Mays Kevin Baker County  [High School Board 2023-2024
High School Athletic Director |Approved
Rate
Mays Kevin Baker County |Varsity Football |Board 2023-2024
High School Head Coach Approved
Rate
Mazzanoble |Valerie Baker County |ESE Teacher Board 2023-2024
High School Approved
Rate
McLarty Kelly |For Brianna |Baker County |Peer Teacher Board 2023-2024
Dove / 90 Pre-K / Approved
Days Only  |Kindergarten Rate -
Center Prorated
Rowan Tanyia [For Leigh Baker County  |Peer Teacher Board 2023-2024
Ann Canaday |Pre-K / Approved
/90 Days Kindergarten Rate -
Only Center Prorated
Rowan Tanyia |For Savannah |[Baker County |Peer Teacher Board 2023-2024
Dunbar /90 |Pre-K/ Approved
Days Only  |Kindergarten Rate -
Center Prorated

LEAVE LIST FOR APPROVAL ON JUNE 19, 2023

LAST FIRST Ml  #OF TYPE OF LEAVE EFFECTIVE
NAME NAME DAYS DATES
Ray Priscilla 8 Days lliness in the Line of Duty May 17, 2023 -
May 29, 2023




SUBSTITUTE LIST FOR APPROVAL ON JUNE 19, 2023

LAST FIRST (Ml DESCRIPTION AMOUNT | EFFECTIVE
NAME NAME DATES
Matthews  [Michael Substitute in all areas pending Board May 30, 2023
completion of necessary requirements Approved
except Substitute Teacher Rate
Mazzanoble |Valerie Substitute in all areas pending Board June 5, 2023
completion of necessary requirements Approved
except Substitute Teacher Rate
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AGENDA ITEM NO. 8.2

Item Cover Page

SCHOOL BOARD MEETING (OPEN TO THE PUBLIC) AGENDA ITEM REPORT

DATE: June 19, 2023

SUBMITTED BY: Sherrie Raulerson - (259-0401)

ITEM TYPE: Minutes

AGENDA SECTION: APPROVAL OF ROUTINE ITEMS

SUBJECT: Approval of the Minutes of the June 5, 2023, School Board Meeting.
ATTACHMENTS:

06.19.2023.Approval of the 06.05.2023.Minutes S.Raulerson.pdf

27


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2006640/06.19.2023.Approval_of_the_06.05.2023.Minutes_S.Raulerson.pdf

Baker County Public Schooly

MINUTES
SCHOOL BOARD MEETING (OPEN TO THE PUBLIC)
Monday, June 5, 2023 - 5:00 PM
Baker County High School (1 Wildcat Drive, Glen St. Mary, Florida 32040)
Minute Book #40 / Supplemental Book #51 / Page #20

"The Vision of the Baker County School Board is to prepare individuals to be lifelong learners,
self-sufficient and responsible citizens of good character.”

INVOCATION AND PLEDGE OF ALLEGIANCE

The Baker County School Board met on Monday, June 5, 2023, at 5:00 p.m. at Baker County High School
located at 1 Wildcat Drive, Glen St. Mary, Florida 32040. The purpose of this meeting was to hold the
regularly scheduled Board meeting. Chairperson Paula T. Barton announced that Board Member Jack Baker
Jr. was going to give the invocation followed by the Pledge of Allegiance led Westside Elementary School
student Paisley Roberts.

CALL TO ORDER
Chairperson Barton called the meeting of the Baker County School Board to order and asked for a roll call
of members.

ROLL CALL OF MEMBERS

The following Board Members were present to wit: Chairperson Paula T. Barton, Vice-Chairperson Tiffany
Mclnarnay, Amanda Hodges, Jack Baker Jr., and Mandi Canaday. Superintendent Sherrie Raulerson and
School Board Attorney Jeffrey Grosholz were both present at the meeting.

PUBLIC HEARINGS
There were no public hearings at this meeting.

RECOGNITIONS / PRESENTATIONS

5.1 Recognize "Academic Achievers" from the Glen Community (Grades 1-3)
Superintendent Raulerson, Board Members, and the respective principals congratulated the Academic
Achievers. The student honorees were presented with a school certificate, a paw pride medallion,
Woody’s meal ticket, and an academic achiever bracelet.

5.2 Recognize the Baker County Middle School Softball Team
Superintendent Raulerson recognized the Baker County Middle School softball team and coaches for
their back-to-back championships. The players and coaches were presented with a certificate of
achievement.

5.3 Recognize Baker County Middle School Talent Show Winner
Superintendent Raulerson recognized Cali-Marie Williams as the Baker County Middle School talent
show winner. Cali-Marie sang The Greatest Love of All by Whitney Houston and was presented with a
certificate of achievement.

APPROVAL TO CORRECT AND / OR ADD ITEMS TO THE FINAL AGENDA
There were no corrections or additions to the agenda. Therefore, no action was taken on this agenda item.

REMOVAL OF ROUTINE ITEMS
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Chairperson Barton asked if any Board member wished to remove a routine item for separate consideration.
Hearing none, she continued with the items for action.

APPROVAL OF ROUTINE ITEMS

Chairperson Barton entertained a motion from the Board to approve the routine items. As recommended by
Superintendent Raulerson:

Tiffany McInarnay made a motion to approve the routine items, seconded by Jack Baker Jr.. The motion
carried 5-0.

8.1 Approval of the Personnel Items List for Approval on June 5, 2023.

8.2 Approval of the Minutes of the May 15, 2023, Expulsion Hearing.

8.3 Approval of the Minutes of the May 15, 2023, School Board Meeting.
8.4 Approval of the Financial Reports for the Month Ending April 30, 2023.

8.5 Approval of Amendment #1 to Grant Proposal "High Imact Reading Interventions and Targeted
Supports" Federal / No Matching

8.6 Approval of Grant Proposal "Title V, Part B: Rural and Low Income School Program" in the Amount of
$117,574.00. New / Entitlement / Federal / No Matching

8.7 Approval to Reimburse Lynn Peters (Parent) Mileage for Transporting Son To and From Baker County
High School. Funding Source: IDEA

8.8 Approval to Reimburse Courtland Kight (Parent) Mileage for Transporting Daughter To and From
Central Riverside Elementary in Jacksonville. Funding Source: IDEA

8.9 Approval to Reimburse Kimberly Spurlock (Parent) Mileage for Transporting Son To and From Baker
County Middle School. Funding Source: 2022-23 IDEA Grant

8.10 Approval of to Renew Agreement with Resolutions in Special Education, Inc. Effective July 1, 2023 -
June 30, 2024. (No Changes from Previous Agreement.)

8.11 Approval of the Agreement with the Baker County Sheriff's Office for School Crossing Guards,
Effective July 1, 2023 - June 30, 2024.

8.12 Approval of the Agreement with the Baker County Sheriff's Office for School Resource Officers at All
Six School Sites Effective July 1, 2023 - June 30, 2024.

8.13 Approval of the Mobile Home Property Agreement with Mike Hauge, Effective July 1, 2023 - June 30,
2024,

8.14 Approval of the Mobile Home Property Agreement with Ben Anderson, Effective July 1, 2023 - June
30, 2024.

8.15 Approval of the Mobile Home Property Agreement with Michael Antonini, Effective July 1, 2023 - June
30, 2024.

8.16 Approval to Renew the Agreement with ProCare Therapy to Provide a Board Certified Behavior Analyst
Effective August 10, 2023 - May 24, 2024. Funding Source: Pre-K ARPA 2.

8.17 Approval of the 2023-2024 Extended Day Enrichment Program Fees and Payment Schedule.

8.18 Approval of the 2023-2024 Extended Day Enrichment Program Policy and Procedures Manual.
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8.19 Approval of the March 2023 District Property Inventory.

8.20 Approval of the April 2023 District Property Inventory.

8.21 Approval of the May 2023 District Property Inventory.

APPROVAL OF ITEMS FOR ACTION

9.1

9.2

9.3

9.4

9.5

9.6

9.7

9.8

9.9

Approval of Removed Routine Items.
There were no removed routine items. Therefore, no action was taken on this agenda item.

Approval to De-authorize and Dispose of Itemized Property on Macclenny Elementary School's
Property List. (Obsolete / Broken Beyond Repair Items Will be Disposed of When Possible.)
Chairperson Barton entertained a motion from the Board to approve this agenda item. As
recommended by Superintendent Raulerson:

Mandi Canaday made a motion to approve, seconded by Amanda Hodges. The motion carried 5-0.

Approval to De-authorize and Dispose of Itemized Property on Westside Elementary School's Property
List. (Obsolete / Broken Beyond Repair Items Will be Disposed of When Possible.)

Chairperson Barton entertained a motion from the Board to approve this agenda item. As
recommended by Superintendent Raulerson:

Amanda Hodges made a motion to approve, seconded by Tiffany McInarnay. The motion carried 5-0.

Approval to De-authorize and Dispose of Itemized Property on Keller Intermedate School's Property
List. (Obsolete / Broken Beyond Repair Items Will be Disposed of When Possible.)

Chairperson Barton entertained a motion from the Board to approve this agenda item. As
recommended by Superintendent Raulerson:

Tiffany McInarnay made a motion to approve, seconded by Mandi Canaday. The motion carried 5-0.

Approval to De-authorize and Dispose of Itemized Property on Baker County High School's Property
List. (Obsolete / Broken Beyond Repair Items Will be Disposed of When Possible.)

Chairperson Barton entertained a motion from the Board to approve this agenda item. As
recommended by Superintendent Raulerson:

Jack Baker Jr. made a motion to approve, seconded by Amanda Hodges. The motion carried 5-0.

Approval to De-authorize and Dispose of Itemized Property on Superintendent's Property List.
(Obsolete / Broken Beyond Repair Items Will be Disposed of When Possible.)

Chairperson Barton entertained a motion from the Board to approve this agenda item. As
recommended by Superintendent Raulerson:

Mandi Canaday made a motion to approve, seconded by Tiffany Mclnarnay. The motion carried 5-0.

Approval to Award Bid for the Covered Playground Area at Westside Elementary School to Little &
Williams, Inc. in the Amount of $285,850.00 for Base Bid and $20,433.00 for Alternate 1.
Chairperson Barton entertained a motion from the Board to approve this agenda item. As
recommended by Superintendent Raulerson:

Tiffany McInarnay made a motion to approve, seconded by Amanda Hodges. The motion carried 5-0.

Approval to Award Bid to Re-Roof Buildings 1 and 2 at Baker County Pre-K / Kindergarten Center to
BBG Contracting in the Amount of $361,858.85.

Chairperson Barton entertained a motion from the Board to approve this agenda item. As
recommended by Superintendent Raulerson:

Jack Baker Jr. made a motion to approve, seconded by Mandi Canaday. The motion carried 5-0.

Approval of the Commercial Specialties, LLC. Federal Contract Addendum (BCMS Lockers).
Chairperson Barton entertained a motion from the Board to approve this agenda item. As
recommended by Superintendent Raulerson:
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10.

11.

12.

Tiffany McInarnay made a motion to approve, seconded by Amanda Hodges. The motion carried 5-0.

9.10 Approval of the CC Borden Construction, Inc. Federal Contract Addendum (BCHS HVAC).
Chairperson Barton entertained a motion from the Board to approve this agenda item. As
recommended by Superintendent Raulerson:

Mandi Canaday made a motion to approve, seconded by Tiffany Mclnarnay. The motion carried 5-0.

9.11 Approval of the 2023-2024 District K-12 Comprehensive Evidence Based Reading Plan.
Chairperson Barton entertained a motion from the Board to approve this agenda item. As
recommended by Superintendent Raulerson:

Jack Baker Jr. made a motion to approve, seconded by Amanda Hodges. The motion carried 5-0.

9.12 Approval of the Revised 2023 Board Meeting Calendar Dates, Times, and Locations in Order to Adhere
to the TRIM Timeline.
Chairperson Barton entertained a motion from the Board to approve this agenda item. As
recommended by Superintendent Raulerson:
Tiffany McInarnay made a motion to approve, seconded by Mandi Canaday. The motion carried 5-0.

9.13 Approval of the 2023-2024 Dual Enrollment Articulation Agreement with Florida Gateway College.
Chairperson Barton entertained a motion from the Board to approve this agenda item. As
recommended by Superintendent Raulerson:

Amanda Hodges made a motion to approve, seconded by Mandi Canaday. The motion carried 5-0.

CITIZEN INPUT

A Citizen Input form must be completed and submitted to the Board Secretary PRIOR to the beginning of the
meeting if you wish to address the Board. You will be called on by the Chairman at the appropriate time.
Presentations/comments are limited to three (3) minutes.

No individual in the audience addressed the Board with citizen concerns at this meeting.

INFORMATION AND ANNOUNCEMENTS
Superintendent Raulerson noted that it had been an incredible school year with great academic and
extracurricular achievements.

ADJOURNMENT

Since there was no further business to come before the Board:

Mandi Canaday made a motion to adjourn, seconded by Amanda Hodges. The motion carried via general
consensus 0-0.

Superintendent Board Chairperson
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AGENDA ITEM NO. 8.3

Item Cover Page

SCHOOL BOARD MEETING (OPEN TO THE PUBLIC) AGENDA ITEM REPORT

DATE: June 19, 2023

SUBMITTED BY: Sherrie Raulerson - (259-0401)

ITEM TYPE: Agreement

AGENDA SECTION: APPROVAL OF ROUTINE ITEMS

SUBJECT: Approval of the Resolution with the District School Board of Putnam County

on Behalf of North East Florida Educational Consortium, Effective July 1,
2023 - June 30, 2024.

ATTACHMENTS:
06.19.2023.Approval of NEFEC 2023-2024 Resolution S.Raulerson.pdf
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North East Florida Educational Consortium
2023-2024 Membership

This signature page is incorporated into and subject to all terms and conditions of the master contractual
agreement between the District School Board of Baker County and the District School Board of Putnam
County on behalf of the North East Florida Educational Consortium.

Baker County District Schools is participating in the following programs for 2023-2024:

Program: Fee:

NEFEC Membership:

Resolution $15,880.35

Main Contract #731-24-020

Instructional Services Program (ISP) - $24,167.50

#24-020-Al

Enterprise Resource Software— Education Technology Serv. Fee = $182,941.00
#24-020-A6 Skyward Annual License Fee = $57,132.00
Risk Management - #24-020-A10 $1,052,211.43

Information Technology - #24-020-A18 __Package 1 = $19,500, or

__Package 2 = $24,500

Building Code Administrator - #24-020-A27 | $25,180.29

Human Resources Management Network - $4,377.90

#24-020-A43

Document Archiving - #24-020-A45 $791.47

Virtual Instruction - #24-020-A47 See attachment for cost per student

APPROVED AND RECOMMENDED FOR SIGNING

District School Board of Baker County District School Board of Putnam County

by Sherrie Raulerson, Superintendent by Richard M. Surrency, Sr. Ed.D., Superintendent
Dated: Dated:

by Paula Barton, Chairperson by Sandra Gilyard, Chairperson

Dated: Dated:

North East Florida Educational Consortium

by Dr. Patrick J. Wnek, Executive Director

Dated:
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RESOLUTION

A RESOLUTION OF THE DISTRICT SCHOOL BOARD OF BAKER COUNTY,
FLORIDA, ADOPTING A PLAN FOR COOPERATING WITH SCHOOL BOARDS OF
OTHER DISTRICTS IN THIS STATE AND ESTABLISHING A PROCEDURE AND
CONDITIONS FOR SUCH OPERATION OF AN EDUCATIONAL CONSORTIUM,
AND CONTRACT FOR THE PURCHASE OF CERTAIN MATERIALS, SUPPLIES,
EQUIPMENT, AND SERVICES TO BE USED OR PERFORMED IN RESPECTIVE

SCHOOL SYSTEMS.

WHEREAS, the District School Board of Baker County, Florida, hereafter referred to as the
Board, has the power and the duty among other responsibilities to cooperate with other agencies in joint
projects, programs and services through participation in an Educational Consortium, when it is in the best
interest of the educational system and the taxpayers of Baker County and for the best interest of the
educational system and the school children in meeting the school districts needs, and

WHEREAS, it is necessary to adopt plans for cooperating with school boards of other districts in
this State, and in order to initiate this cooperation and these plans it is necessary that the Consortium be
initiated by resolutions spread upon the minutes of each school board concerned, and

WHEREAS, the school boards of Baker, Bradford, Columbia, Dixie, Flagler, Gilchrist,
Hamilton, Lafayette, Levy, Nassau, Putnam, Suwannee and Union Counties, P.K. Yonge
Developmental Research School, and the Florida School for the Deaf and the Blind, plus any other who
adopts a like resolution, have expressed a desire to enter into a collaboration of separate public entities
(which is not a partnership, and in which none of the collaborating institutions may incur debt on behalf of
any of the others or bind any of the others in contract, and which collaboration is a consortium called the
North East Florida Educational Consortium “NEFEC”) through which the participating counties may
jointly perform, bid, contract for, and purchase certain materials, supplies, equipment, and services to be
used in respective school systems and operate programs as authorized and permitted by law and State
Board of Education Rules including, but not limited to, those listed in Section | of this resolution. The
Superintendents of each of the collaborating school boards shall serve as a member of the Board of
Directors of NEFEC.

34



NOW, THEREFORE, BE IT RESOLVED BY THE DISTRICT SCHOOL BOARD OF BAKER
COUNTY, FLORIDA, IN A REGULAR SESSION ON JUNE 19, 2023, AT THE BAKER
COUNTY SCHOOL ADMINISTRATION BUILDING, MACCLENNY, FLORIDA, AS
FOLLOWS:

SECTION 1. That the District School Board of Baker County, Florida, (“Board”) does hereby
determine that it is in the best interest of the taxpayers and students of Baker County to cooperate with
other counties in the operation of an educational consortium, known as the North East Florida
Educational Consortium (NEFEC) which shall include, but not be limited to bidding, contracting, and
purchasing arrangements pursuant to a plan to implement the following services and/or programs:

@ Grants (federal, state, and private): pursuant to eligibility

- FDLRS (Florida Diagnostic and Learning Resources System): no cost / grant funded
- Education Innovation and Research/Rural Connect: no cost / grant funded
- FDLRS Statewide Administration Project: no cost / grant funded
- Institute for Small and Rural Districts: no cost / grant funded
- Title IV Part A: no cost / grant funded
- Title IX Part A: no cost / grant funded
- Progress Monitoring Implementation Support Grant: no cost / grant funded
- Regional Resiliency Hub Grant: no cost / grant funded
(b) Instructional Services Program: contracted services
- Opportunity to participate in any grant awarded in FY 23-24: pursuant to eligibility
requirements.
- Professional Learning Catalogue (Master Inservice Plan), including
endorsement and add-on certification plans.
- Leadership Plan Development
- Professional Development Certification Program
- Textbook adoption for core areas
- Grant writing support
- NOELSs networking
- Technical and implementation assistance for legislative mandates
- Career and Technical Education Networking and Support
- College and Career Acceleration Support

- Principal Leadership Academy: per participant fee
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- Aspiring Leaders Program: per participant fee
- Regional PLCs for Principals
- Florida B.E.S.T. Standards professional learning
- General Knowledge Test Review professional learning
- Literacy professional learning
- Clinical Educator and Mentor professional learning
- BODLDP (Board of Directors Leadership Development Program)
- NEFEC Connect Professional learning
(© E-Learning (professional development courses): per participant fee — discounted rate
d) Risk Management: contracted services
@) Policy Development, Revision, and Update Service: no cost/supported via NEFEC
(approx. value of $5K per district for revision and annual update)
)] Printing Services: discounted printing services
(9) Educational Technology Services: contracted services
(student information, human resources, finance)
(h) Human Resources Management Network: partially supported by NEFEC/
contracted services
0] Public Relations/Web Services: no cost / supported via NEFEC
()] Legislative Network Services: partially supported by NEFEC funding/membership fee
(k) Building Code Program: contracted services
M Information Technology: contracted services
(m)  Virtual Instruction Program: contracted services
(n) Any other services or programs deemed necessary by the Board of Directors of the
Consortium
Each school district shall have the option of participating in any or all of the above services and/or
programs through individual contracts unless otherwise specified in this Resolution.
SECTION 2. That the Board agrees to accept the procedures adopted by the participating boards
and agrees to be bound by any contracts and bids once they have been let or executed.
SECTION 3. That Board does hereby agree that the Educational Consortium shall be managed
by an Executive Director and all policies will be set by the NEFEC Board of Directors, composed of the
Superintendents (or equivalent position) of the participating school districts. All personnel employed by

the District School Board of Putham County (the host school district or district of record), on behalf of
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NEFEC, will be governed by the host school district school board’s policies.

SECTION 4. NEFEC'’s business office and physical operation will be located in Putnam
County, Florida.

SECTIONS. That the NEFEC Board of Directors shall determine the needed services,
products and/or programs; establish the charge for services rendered by NEFEC to the Cooperating
Boards or other School Boards availing themselves of the services offered by the NEFEC; set policies;
recommend the establishment of positions and individuals for appointment to the district of record; and
establish a uniform method for participating school districts to evaluate services and/or programs
provided.

SECTION 6. That all procedures, contracts and bidding shall comply with all applicable
State Laws, State Board of Education Rules, and policies of the District School Board wherein the
business office of NEFEC is located.

SECTION 7. That the member school district shall pay a base assessment of $2,725.00 plus
$1.85 per unweighted FTE, based on 2022-2023 FEFP Third Calculation FTE enrollment minus
Family Empowerment Scholarship (FES) students as of February 2023, for the general operation of
NEFEC, $747.60 for Indirect Cost fees to be rebated to Putnam County District Schools, serving as
Fiscal Agent, and a base assessment of $3,500.00 for participation in the NEFEC Legislative Network
Services Program.

SECTION 8. This resolution and the agreement set forth herein shall be in full force and
effect for the 2023-2024 fiscal year, at which time this agreement shall become null and void, unless
affirmative action by appropriate resolution is taken by each and all the school boards participating in
the Educational Consortium.

SECTION 9. That this agreement between the cooperating school boards of the NEFEC, as
set forth in this resolution, will be in operation and effective from July 1, 2023, by action of the various
school boards named herein, and upon adoption by the Cooperating Boards joined together in NEFEC
shall be binding from said date of July 1, 2023.

SECTION 10. The official name of the educational consortium is North East Florida

Educational Consortium (“NEFEC”) and has been in existence since July 1, 1976.
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AGENDA ITEM NO. 84

Item Cover Page

SCHOOL BOARD MEETING (OPEN TO THE PUBLIC) AGENDA ITEM REPORT

DATE: June 19, 2023

SUBMITTED BY: Sherrie Raulerson - (259-0401)

ITEM TYPE: Agreement

AGENDA SECTION: APPROVAL OF ROUTINE ITEMS

SUBJECT: Approval of the Main Contractual Agreement #731-24-020 with District

School Board of Putnam County on Behalf of North East Florida Educational
Consortium, Effective July 1, 2023 - June 30, 2024.

ATTACHMENTS:
06.19.2023.Approval of NEFEC 2023-2024 #731-24-020 S.Raulerson.pdf
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CONTRACTUAL AGREEMENT
731-24-020
The District School Board of Baker County
AND
The District School Board of Putnam County on behalf of the

North East Florida Educational Consortium

THIS CONTRACT between the District School Board of Baker County, herein referred to
as the BOARD, and the District School Board of Putnam County on behalf of the North East Florida
Educational Consortium, herein referred to as NEFEC, is for the purpose of providing services and/or
products that may not be otherwise available to the Board or provided with greater efficiency at less
cost. Such services and/or products are more specifically described in subsequent contract
attachments which, upon approval, become a part of this contract.

NOW THEREFORE, in consideration of the mutual covenants and conditions hereinafter
stated, the above described parties covenant and agree as follows:

1. The above stated recital is true and correct and is incorporated herein by reference as a

Contract term.

2. This contract shall begin on July 1, 2023. All work shall be completed by June 30, 2024,
unless otherwise indicated in specific attachments.
3. No payment will be invoiced or paid for any work performed after June 30, 2024, unless
otherwise indicated in specific attachments.
4. NEFEC shall be in compliance with the following:
@ Title 42 United States Code Section 2000d (Section 601, Title VI, Civil Rights Act
of 1964, as amended). NEFEC shall be in compliance with Sections 1011.62 and
1012.98 as amended by Florida Statutes and State Board Rules where applicable.

(b) Title 29 United States Code Section 794 (Section 504, Rehabilitation Act of 1973, as

amended).

(© Title 20 United States Code Section 1681 (Section 901, Title IX, Pub. L. 92-318,

prohibiting discrimination on the basis of sex) unless NEFEC has been declared
exempt or deferred from these provisions.

Performance by the Board of any of its obligations under this contract shall

39



be subject to NEFEC's compliance with such provisions.
The performance by the Board of any of its obligations under this contract shall be subject to
and contingent upon the availability of monies lawfully applicable for such purposes. If the
Board deems, at any time during the term of the contract, that monies lawfully applicable to
any attachment to this contract shall not be available for the remainder of the term, the Board
shall immediately so notify NEFEC by phone, fax or e-mail to be followed in writing no less
than five (5) days after the determination, whereupon the obligations of the parties herein shall
end upon the giving of such notice, and such attachments of this contract shall be considered
as canceled by mutual consent as provided in Paragraph 6.
Upon Contract cancellation, only the costs actually accrued to the date of cancellation will be
due and payable and all work completed and paid for prior to the effective date of the
cancellation of the contract will become the property of the Board and will be turned over
promptly by NEFEC. Any services(s) and/or product(s) reflected in the attachments to this
contract may, in addition to the reason provided in paragraph 5, above, be canceled only by:
@ mutual consent of both parties, or
(b) either party upon giving ninety (90) days written notice to the other, unless

otherwise indicated in specific attachments.
Should NEFEC be unable to deliver as required in this contract, NEFEC may propose a
contract amendment. There is no obligation on the part of the Board to concur in such a
proposal or to accept late delivery of any product except and unless the failure to deliver is
due to an “act of God” or “force majeure”. An “act of God” or “force majeure” is defined as
An “act of God” or “force majeure” is defined for purposes of this contract as strikes, lockouts,
sit-downs, material or labor restrictions by any governmental authority, unusual transportation
delays, riots, floods, washouts, explosions, earthquakes, fire, storms, weather (including wet
grounds or inclement weather which prevents construction), acts of the public enemy, wars,
insurrections and any other cause not reasonably within the control of NEFEC and which by
the exercise of due diligence NEFEC is unable, wholly or in part, to prevent or overcome.
Unless this contract is properly amended, in the event of non-delivery, all liability for
payments for the product(s) by the Board shall expire on the day following the specified due
date.
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10.

11.

12.

13.

14.

15.

This contract may be changed or modified only by an amendment executed in the same
manner as the original.
This is a flat fee contract. No amounts will be due, nor will there be any Board obligation,
except for payments specified to be made, and then only if products are delivered on or before
the date(s) specified or as may be amended pursuant to other provisions in this contract.
NEFEC shall provide to the Board written progress reports for each attachment to the contract
as may be reasonably requested. Invoices shall be prepared for the amount due as specified
in each attachment to the contract and delivered to the district administrator with appropriate
reports and/or products. The district administrator will review each report and/or product and
confirm to the finance officer over his/her signature on the invoice accompanying such
progress and/or final reports that all obligations of NEFEC have been met pursuant to the
contract and that payment should be made according to such invoices.
The Board agrees as follows:
@ To cooperate in all matters requiring concurrences or approval.
(b) To designate in writing to NEFEC a district administrator to act for the
Board in all matters pertaining to this contract up to and including all reports, drafts,
products and invoices.
(© To pay to NEFEC the amount indicated in each attachment for the product(s)
and/or services(s) reflected therein. All payments are due in forty (40) days from the
date on the invoice, in accordance to 215.422, Florida Statue. If payment is not
made within ninety (90) days service(s) will be discontinued, unless brought to the
NEFEC Board's attention for further action.
NEFEC agrees to provide the products(s) and/or services(s) as per each attachment to this
contract.
Each Attachment to this Contract is incorporated by reference herein. Any additional
Attachments, executed after the effective date of this Contract, shall be incorporated into this
Contract. Said Attachments shall have a signature page and appropriate reference to this
Contract.
If a conflict arises between the terms of any Attachment and this Contract, the terms of the
Attachment shall control.

In cases whereby NEFEC receives federal grant dollars and disburses those funds to districts
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16.

through cash advances and cost reimbursements, the following rules and regulations apply:
Subject to the receipt of these funds from the Florida Department of Education and/or the
United States Department of Education, NEFEC agrees to compensate the Board, on a cost-
reimbursable or cash advance basis. This decision is based upon the specific language in the
federal project awarded to NEFEC.

This contract is subject to the Laws of the State of Florida, in particular, the below listed
provisions found in Sections 287.058, 287.0582, and 215.422, Florida Statutes:

287.058

@)

a.  All bills for fees or other compensation for services must be submitted in detail
sufficient for a proper pre-audit and post-audit thereof.

b. All bills for any travel expenses must be submitted in accordance with Section
112.061, Florida Statutes.

c. This contract may be unilaterally canceled by either party hereto if the other
party refuses to allow public access to all documents, papers, letters, or other
material subject to the provision of chapter 119, Florida Statutes, and made or
received by such party in conjunction with this contract.

@) An authorized representative of the agency head and NEFEC, prior to the rendering

of any contractual service, shall sign the written contract.

287.0582 - The State of Florida’s performance obligation to pay under this contract is
contingent upon an annual appropriation by the Legislature.

215.422 - Agencies have five (5) working days to inspect and approve goods and services,
unless the bid specifications, purchase order or contract specifies otherwise. With the
exception of payments to health care providers for hospital, medical, or other health care
services, if payment is not available within forty (40) days, measured from the date the invoice
is received or the goods or services are received, inspected and approved, whichever is later,
a separate interest penalty set by the Comptroller pursuant to Section 55.03, Florida Statutes
will be due and payable in addition to the invoice amount. Payments to health care providers
for hospitals, medical or other health care services shall be made not more than thirty-five
(35) days from the date eligibility for payment is determined. Invoices returned to a vendor

due to preparation errors will result in a payment delay. Invoice payment requirements do not
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start until a properly completed invoice is provided to the agency.

17.  The parties recognize and agree NEFEC is a public entity and is therefore subject to the
limitations of liability under the provisions of Sovereign Immunity. All provisions in this
contract and any of its attachments or amendments shall be subject to the State of Florida law
pertaining to Sovereign Immunity notwithstanding anything to the contrary contained in such

documents.

18. LIMITATION OF LIABILITY, WARRANTY, APPLICABLE LAW:

NEFEC shall not be liable to the Board or any third party for any incidental, indirect,
exemplary, special or consequential damages, under any circumstances, including, but not limited to,
lost revenue or savings, loss of goodwill, or the loss of use of any data, even if NEFEC had been
advised of, knew, or should have known, of the possibility thereof. Under no circumstances shall
NEFEC’s aggregate cumulative liability hereunder, whether in contract, tort, or otherwise, exceed the
total amount of fees actually paid by the Board under this annual agreement. The Board
acknowledges that the fees paid reflect the allocation of risk set forth in this agreement and that
NEFEC would not enter into this agreement without these limitations on its liability.

All software and services are provided “as is” without any warranty whatsoever, including
but not limited to any functionality. The Board recognizes that the “as is” clause of this agreement is
an important part of the basis of this agreement, without which NEFEC would not have agreed to
enter this agreement. Consortium disclaims all warranties, express, implied, or statutory, regarding
the software and services, including any warranties of merchantability, fitness for a particular purpose,
title, and non-infringement. No representation or other affirmation of fact regarding software and
services shall be deemed a warranty for any purpose or give rise to any liability whatsoever. The
Board acknowledges that they have relied on no warranties or statements other than as may be set
forth herein. It is understood that this agreement includes a release of all known and unknown claims.
To the extent permitted by law, NEFEC warrants that any works provided under the agreement do
not violate the copyright rights of any third parties and assumes liability for any claims relating to
copyright infringement.

This Agreement and any dispute arising hereunder shall be construed in accordance with the laws
of the State of Florida without regard to principles of conflict of laws. For the purpose of this
Agreement, the Board consents to the personal jurisdiction and venue of the state courts located in
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Palatka, Putnam County, Florida. If any provision of this Agreement is prohibited by law or held to
be unenforceable, the remaining provisions hereof shall not be affected, and this Agreement shall
continue in full force and effect as if such unenforceable provision had never constituted a part hereof,
and the unenforceable provision shall be automatically amended to so as to best accomplish the
objectives of such unenforceable provision within the limits of applicable law. This Agreement may
be executed in counterparts, each of which shall be deemed an original but all of which together shall
constitute the same instrument. Any waiver of a provision of this Agreement must be in writing and
signed by the party to be charged. A valid waiver hereunder shall not be interpreted to be a waiver of
that obligation in the future or any other obligation under this Agreement. Subject to the terms of valid
attachments, this Agreement constitutes the entire agreement between the parties related to the subject
matter hereof, supersedes any prior or contemporaneous agreement between the parties relating to the
software and services and shall not be changed except by written agreement signed by an officer of
NEFEC.

19. LEGAL RELATIONSHIPS

NEFEC is a regional consortium service organization formed in 1976 with all of the duties and
responsibilities as outlined in F.S. 1001.451. The Putnam County School Board is the legal entity
designated to act as the parent state agency for NEFEC with the power to enter into contracts for the
use and benefit of all Consortium members and participating school boards.

The Board has elected to contract with NEFEC as its agent for the procurement of various
services and /or products more specifically described in subsequent contract attachments, which, upon
approval become a part of this contract. If any contract entered into by the Putnam County School
Board on behalf of NEFEC for the use and benefit of a participating School Board needs to be
enforced the parties agree that each member School Board will hire its own counsel and bear its own
costs and fees in enforcing the terms of the contract unless a different agreement is reached between

the parties.
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AGENDA ITEM NO. 8.5

Item Cover Page

SCHOOL BOARD MEETING (OPEN TO THE PUBLIC) AGENDA ITEM REPORT

DATE: June 19, 2023

SUBMITTED BY: Sherrie Raulerson - (259-0401)

ITEM TYPE: Agreement

AGENDA SECTION: APPROVAL OF ROUTINE ITEMS

SUBJECT: Approval of Attachment #24-020-A1 (Instructional Services Program) to the

Main Agreement with District School Board of Putnam County on Behalf of
North East Florida Educational Consortium, Effective July 1, 2023 - June 30,
2024.

ATTACHMENTS:
06.19.2023.Approval of NEFEC 2023-2024 #24-020-A1_S.Raulerson.pdf
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ATTACHMENT #24-020-A1 TO CONTRACT # 731-24-020 BETWEEN THE BAKER COUNTY
DISTRICT SCHOOL BOARD, HEREIN REFERRED TO AS THE BOARD, AND THE DISTRICT
SCHOOL BOARD OF PUTNAM COUNTY ON BEHALF OF THE NORTH EAST FLORIDA
EDUCATIONAL CONSORTIUM, HEREIN REFERRED TO AS NEFEC, TO PROVIDE
INSTRUCTIONAL SERVICES PROGRAMS JULY 1, 2023, TO JUNE 30, 2024:

OBLIGATIONS OF NEFEC:

The NEFEC Instructional Services Program agrees to provide the Baker County District School Board the
following services:

A.

rxe

M.
N. To facilitate and support the NEFEC Board of Directors Leadership Development Project (BODLDP).

To coordinate the NEFEC Organization of Educational Leaders (NOEL) meetings. The meetings will
provide district level instructional staff with opportunities for networking, sharing effective practices
and Florida Department of Education updates.

To coordinate role-alike networking meetings as needed which may include title directors, district data
representatives, and mental health contacts.

To provide regional technical assistance in the implementation of legislative mandates and Florida
Department of Education initiatives such as accountability requirements, district reading requirements,
safety and mental health mandates, required instruction reporting, and B.E.S.T. Standards.

To provide facilitation and coordination of the development of plans required by Florida Statute and/or
the Florida Department of Education. This includes the professional learning catalog, professional
development certification plan, endorsement plans, and leadership development plans.

To provide regional grant writing and district grant support through template development. Grant
writing may include state, federal, and foundation proposals.

To pursue legislative funding and Florida DOE funding as directed by the NOELs and/or NEFEC
Board of Directors.

To provide access to online educational resources through the NEFEC website, including data
visualizations and the professional learning registration system.

To facilitate the implementation of a regional professional development certification program.

To facilitate college and career networking, including coordination of two regional counselor forums
and support for the Comprehensive Local Needs Assessment.

To provide regional technical assistance in textbook adoption and the purchase of digital content.

To provide regional clinical educator and mentor training.

To provide online and regional face-to-face professional learning. This includes standards training,
PLCs for school administrators, writing training, and other topics as requested by NOELSs.

To provide access to professional learning through established partnerships.

OBLIGATIONS OF THE BOARD:

The Baker County District School Board agrees:

A

mmoo

To cooperate expeditiously in all matters requiring concurrence or approval in order that NEFEC will
not be unduly delayed in performing contractual obligations.

The Board designates Thomas Hill, a staff member of the Baker County District School Board, to act
on behalf of the Board in all matters in connection with this Contract Attachment and approve all
reports, drafts, and invoices.

To participate in the NEFEC Organization of Educational Leaders (NOEL).

To serve in an advisory capacity to NEFEC’s Instructional Services Department.

To assist in planning and evaluating Instructional Services Program functions.

To pay to NEFEC $24,167.50 which represents a base fee of $2,500, plus $4.50 per FTE. FTE figures
based on 2022-23 FEFP Third Calculation minus Family Empowerment Scholarship (FES) students as
of February 2023 . Payments will be due on a semester basis. One-half of the total amount will be
invoiced following the signing of this Contract; the remaining amount will be invoiced in January
2024.
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AGENDA ITEM NO. 8.6

Item Cover Page

SCHOOL BOARD MEETING (OPEN TO THE PUBLIC) AGENDA ITEM REPORT

DATE: June 19, 2023

SUBMITTED BY: Sherrie Raulerson - (259-0401)

ITEM TYPE: Agreement

AGENDA SECTION: APPROVAL OF ROUTINE ITEMS

SUBJECT: Approval of the Attachment #24-020-A6 (Enterprise Resource Software) to

the Main Agreement with District School Board of Putnam County on Behalf
of North East Florida Educational Consortium, Effective July 1, 2023 - June
30, 2024.

ATTACHMENTS:
06.19.2023.Approval of NEFEC 2023-2024 #24-020-A6_S.Raulerson.pdf
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ATTACHMENT #24-020-A6 TO CONTRACT #731-24-020 BETWEEN THE DISTRICT
SCHOOL BOARD OF BAKER COUNTY, HEREIN REFERRED TO AS THE BOARD,
AND THE DISTRICT SCHOOL BOARD OF PUTNAM COUNTY ON BEHALF OF THE
NORTH EAST FLORIDA EDUCATIONAL CONSORTIUM, HEREIN REFERRED TO
AS NEFEC, FOR THE MAINTENANCE AND SUPPORT OF ENTERPRISE RESOURCE
SOFTWARE PURSUANT TO F.S.1011.71 (2) (d).

This ENTERPRISE RESOURCE SOFTWARE AGREEMENT is entered into, by and between
NEFEC and the Board, to provide hosting services, technical support and training for the Skyward
Enterprise Resource Software.

This Contract period shall be from July 1, 2023, to June 30, 2024, unless otherwise
amended/extended by mutual agreement.

I. OBLIGATIONS OF NEFEC:

NEFEC hereby agrees:

A. To provide hosting capabilities that support the Skyward fully integrated Finance,
Human Resource and Student enterprise resource software system.

B. To ensure Skyward enterprise resource software system is capable of complying with
all existing State mandated reporting requirements of school districts.

C. To provide Tier 1 and advanced technical support and training for the Skyward
enterprise resource software system.

D. Procure necessary third-party applications on behalf of district upon request in support
of services outlined herein.

E. To provide customized reports and visualization of Skyward data via the Skyward
database or the Ed-Fi Operational Data Store (FLCODE ODS).

F. To provide hardware and infrastructure necessary to store Board data, provide access
to such data on demand and successfully execute the data functions of the school
district in accordance with Exhibit A - ETS Service Level Agreement.

G. To provide disaster recovery measures which include:

1. Active replication of district’s data files from host to off-site Disaster
Recovery site; and

2. Daily, weekly, and monthly backups; and

3. Failover to redundant telecommunication link in the event primary circuit
fails; and

4. Conducting an annual test of Disaster Recovery procedures to ensure at a
minimum that a payroll cycle can be successfully completed using the off-site
Disaster Recovery equipment and files.

H. To accept the responsibility of being the custodian of the Board’s data and to make
every effort to protect and secure the data from unauthorized access.

I.  To conduct semi-annual planning meetings with the ETS Advisory Council and
develop an annual plan and budget for their review and approval.

J. To aid and assist member districts in the planning and procurement of hardware to be
attached to the NEFEC Educational Technology Services Operations Center.

K. To provide professional technical staff as approved by the Advisory Council.
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L. To respond on a timely basis to the requests of the member districts and the priorities
established through the user committees.

M. To plan for and provide system support software to meet the needs of the member

districts.

To provide technical support to the district MIS Departments.

To provide a User Help Desk Service.

To plan for and provide application software as approved by the Advisory Council to

meet the needs of the member districts.

voz

Il. OBLIGATIONS OF THE BOARD:

The Board hereby agrees:
A. To cooperate expeditiously in all matters requiring concurrence or approval in order
that NEFEC will not be unduly delayed in performing contractual obligations.
B. To pay the following annual district assessments:

1. Educational Technology Services Fee - $182,941 (FTE cost based on the
2022-23 FEFP Third Calculation of the FEFP minus the Family
Empowerment Scholarship students as of February 2023). The amount
includes a $14,416 base fee plus a graduated rate assessment of $35 for FTE
less than 5,000, $28 for FTE between 5,000-9,999, and $26 for FTE greater
than 10,000.

2. Skyward Annual License Fees for software maintenance totaling $57,132.

a) $55,829 — Business and Student
b) $1,303 - LMS/One Roster API

3. NEFEC will invoice the Board on July 1 and January 1 of the fiscal year.
Payment will be due within 40 days of receiving the invoice.

C. To appoint a security officer to control access privileges to the Board’s data.
D. This contractual attachment is incorporated into and subject to all terms and
conditions of the master contractual agreement.
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EXHIBIT A

ETS Service Level Agreement

This Service Level Agreement sets forth the provisions for management and hosting of district
data.

1. Services. NEFEC shall provide the following services each year:

a. Hosting of Skyward Enterprise Resource software and third-party software
solutions on NEFEC resources, secured behind the NEFEC firewall; and

b. Data security management services to ensure participating districts have secure
access to their data; and

c. Responsible as the custodian of the district data and to make every effort to
protect and secure the data from unauthorized access; and

d. Routine maintenance of all infrastructure components in accordance with industry
standards; and

e. Routine backups of hosted applications and data for purposes of archiving and
allowing for recovery in the event of catastrophic failure. Backup data retention
protocols are documented in the ETS Disaster/Recovery plan.

2. Confidentiality. NEFEC acknowledges and agrees that the algorithms and other materials
comprising of Skyward Enterprise Resource software and hosted third party software are
Confidential Information.

3. Uptime Service Level Requirement. NEFEC shall exercise a best-effort approach to
service availability and shall strive to provide an industry standard ninety-nine and
90/100 percent (99.9%) Product Uptime. NEFEC guarantees a ninety-eight and one-half
percent (98.5%) Product Uptime, excluding scheduled maintenance. NEFEC shall
provide districts with its current maintenance schedule as indicated on the NEFEC
Educational Technology Services webpage and will notify districts if that schedule
changes. Furthermore, NEFEC shall not be held financially responsible in the event of an
unscheduled service/Product availability outage due to an unexpected systems failure,
natural disaster, or software fault unrelated to the host server.

System Maintenance Schedule:

Skyward Update

Day of Week|Time System Availability Activity
Saturday 6:00pm - 10:00pm  |Limited system availability

Every 3rd ) . .

Saturday 6:00pm - 2:00am  [System may not be available Releases

4. Effect of Termination. In the event of the expiration or termination of this Agreement
for any reason, NEFEC shall take such action as is reasonably requested by the district in
connection with the relocation of the data to a new hosting service.


https://docs.google.com/document/d/1MRp6HcuGK0oobOLo1_gXcgb84fenIfVN_3DVsq_ghtI/edit

EXHIBIT B

Form of Language to be Included in Board Sublicense Agreements

. Certified Administrator. Board acknowledges and agrees to have at least one employee or
third-party contractor that has been deemed a Certified Administrator by NEFEC on their
current version of the software provided by NEFEC to board. The Certified Administrator
must have completed training and/or certification classes with NEFEC’s certified instructors
on the administration of the software provided by NEFEC to board. Board also acknowledges
and agrees that in order to obtain whole version product upgrades, their Certified
Administrator(s) may be required to attend training and/or certification classes that explain
how to upgrade and administrate the new version of the software products.

. Super Administrator. Board shall designate one or more Super Administrators in accordance
with data privacy and security requirements of FERPA. Through the Super Administrator(s),
Board shall be responsible for assigning and maintaining Roles and Custom Roles (both as
defined in the data privacy and security requirements of FERPA) and in order to ensure
disclosure of personally identifiable information solely to users with a legitimate need to carry
out the purposes of this Agreement.

Directory Maintenance. Board is responsible for maintaining a directory of User IDs for all
Authorized Users and associating each User ID with one or more Roles or Custom Roles.
Board is responsible for ensuring that its Authorized Users use only their respective assigned
User IDs and do not use another's User ID. Board will adopt and maintain such security
precautions for User IDs and passwords to prevent their disclosure to, and use by, unauthorized
persons.

Disclosures. Through the Super Administrator, board will implement a process to ensure that
data aggregated by board for analysis is disclosed only to authorized representatives of board.
The Super Administrator may approve disclosures of personally identifiable information to a
third party application provider only if specifically authorized by board or if the third party
application provider is an authorized representative of a State Educational Agency with respect
to its functions for evaluating and ensuring compliance with federal and state supported
education programs, board has entered a written or electronic agreement with such third party
application provider to obtain services from such provider, the disclosures are needed to
provide such services, and such agreement provides that the personally identifiable information
will be used only for that purpose and that the personally identifiable information will be
destroyed when the service is terminated or when the board data is no longer needed for that
purpose.

Indemnification. NEFEC’s licensors shall have no liability to board with respect to any
infringement or claim thereof that is caused by (i) the use of the software provided by
NEFEC to board in a manner for which it was neither designed nor contemplated, or (ii) any
unauthorized modification of the software provided by NEFEC to board or combination of
the software provided by NEFEC to board with any other product that causes the software
provided by NEFEC to board thereof to become infringing.
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AGENDA ITEM NO. 8.7

Item Cover Page

SCHOOL BOARD MEETING (OPEN TO THE PUBLIC) AGENDA ITEM REPORT

DATE: June 19, 2023

SUBMITTED BY: Sherrie Raulerson - (259-0401)

ITEM TYPE: Agreement

AGENDA SECTION: APPROVAL OF ROUTINE ITEMS

SUBJECT: Approval to Renew Agreement Attachment #24-020-A10 to the Main

Agreement with North East Florida Educational Consortium to Provide Risk
Management Services Effective July 1, 2023-June 30, 2024.

ATTACHMENTS:
06.19.2023.Approval of NEFEC 2023-2024 #24-020-A10_S.Raulerson.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2006659/06.19.2023.Approval_of_NEFEC_2023-2024__24-020-A10_S.Raulerson.pdf

ATTACHMENT #24-020-A10 TO CONTRACT 731-24-020 BETWEEN THE DISTRICT
SCHOOL BOARD OF BAKER COUNTY, HEREIN REFERRED TO AS THE BOARD, AND
THE DISTRICT SCHOOL BOARD OF PUTNAM COUNTY ON BEHALF OF THE
NORTH EAST FLORIDA EDUCATIONAL CONSORTIUM, HEREIN REFERRED TO AS
NEFEC, TO PROVIDE RISK MANAGEMENT SERVICES.

This contract period shall be from July 1, 2023, to June 30, 2024, unless otherwise
amended/extended by mutual agreement.

I. OBLIGATIONS OF NEFEC:

NEFEC agrees to provide Risk Management Services as follows:

A

To employ a Risk Management Services team to administer the Risk Management Program
in accordance with the policies and procedures adopted by the NEFEC Board of Directors.

To provide general administration of Risk Management activities, consultative services, staff
assistance, inspections, and investigations as appropriate, reporting, and data analysis.

To provide protection against losses incurred by the Board as per the Consortium program of
insurance.

To provide claims services by contract through an Administrative Services Organization to
include the investigation and resolution of claims, both casualty, and property, loss prevention
services, collecting and analyzing experience data, and distributing periodic reports of claims
activities. The Administrative Service Organization shall be fully authorized in the State of
Florida to serve self-insurers for workers' compensation under the provisions of Rule 5.06,
Florida Administrative Code.

To provide an evaluation of results achieved through an annual analysis report to the Board.
This report will be prepared by the Director, Risk Management Services.

To work cooperatively with a Risk Management Advisory Committee composed of one
representative, appointed by the superintendent, from each participating district.

To advise the Risk Management Advisory Committee members of the risks that are in the
province of the Risk Management Program.

To provide the administration, staff, and personnel of participating school districts with a
convenient reference on questions regarding loss prevention, loss control, claims, insurance,
and all other risk-related topics.
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To provide each participating district with a Risk Management Program Manual, a Claims
Processing Manual, and a Loss Control/Safety Manual.

To assist participating school districts with the annual establishment of property values,
payroll, personnel accounts, physical facilities, exposures, and other pertinent data required
to be adequately protected under the Risk Management Program.

Il. OBLIGATIONS OF THE BOARD:

The Board agrees to the following:

A

To be a member of and participate in the North East Florida Educational Consortium Risk
Management Program.

To cooperate expeditiously in all matters requiring concurrence or approval in order that
NEFEC will not be unduly delayed in performing contractual obligations.

To designate a specific staff member of the Baker County District School Board and a
designated replacement to act on behalf of the Board in all matters relating to this contract
attachment and to approve all reports and payments.

To pay a prorated share of the Risk Management Program cost in accordance with the
assessment schedule for 2023-24, which is attached to, and becomes a part of the contract
attachment when approved.

To pay to NEFEC contingent upon the amount indicated in each attachment for the product(s)
and/or service(s) reflected therein. All invoices are due thirty (30) days from the date of the
invoice. After thirty-one (31) days a penalty will commence and be computed at the current
SBA daily interest rate plus 2%. Interest will be assessed for ninety (90) days, at which time
services will be discontinued unless brought to the NEFEC Board’s attention for further
action.

Membership in the Risk Management Program shall be on an annual option renewal. In the
event of withdrawal from the Risk Management Program, the Board shall provide a sixty (60)
day written notice of intent to withdraw and shall subsequently withdraw on the anniversary
date of the program. If written notice to withdraw is not provided to the Risk Management
Program sixty (60) days prior to the anniversary date, then Board shall renew their
participation in the Risk Management Program on the anniversary date. Any district
withdrawing from the Risk Management Program shall forfeit all rights to interest earnings
and all other assets.

(1) If adistrict withdraws from the Risk Management Program, the length of time required
for consideration for readmission would be a minimum of two (2) full program years. If a
district should leave the program prior to the end of a program year, they will remain out of
the Program for two (2) full program years plus the balance of the current program year.
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(2) If a district withdraws from the Risk Management Program, there shall not be a refund
from the earned interest or the loss fund from the effective date of the withdrawal from the
Risk Management Program. Any district that withdraws from the Risk Management Program
shall continue to be responsible for any assessments for unfunded claim fund losses that may
occur and shall be assessed their appropriate percentage of the unfunded claim fund losses.

To agree that all decisions, policies, and procedures adopted by the NEFEC Board of Directors
shall be binding. All insurance coverage or policy limits, on any line of coverage, adopted by
the NEFEC Board of Directors shall be binding. The district bears sole responsibility for its
portion of any insurance claim deductibles.

This contractual attachment is incorporated into and subject to all terms and conditions of the
master contractual agreement. This contractual attachment has been modified from the master
contractual language for the purpose of the Risk Management Program.

The implementation date for coverage under the Risk Management Program was July 1, 1982,
with anniversary dates of July 1 of each year thereafter.
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Assessment Schedule NEFEC Risk Management Program

2023-2024
Total 35% 20% 20% 15% 10%

District Amount Due 07/15/23 08/15/23 09/15/23 10/15/23 05/01/24
Baker $1,052,211.43 $368,274.00 $210,442.29 $210,442.29 $157,831.72 $105,221.14
Bradford $684,207.59 $239,472.65 $136,841.52 $136,841.52 $102,631.14 $68,420.76
Columbia $2,056,414.00 $719,744.90 $411,282.80 $411,282.80 $308,462.10 $205,641.40
Dixie $554,555.02 $194,094.26 $110,911.00 $110,911.00 $83,183.25 $55,455.50
Flagler $2,613,755.56 $914,814.45 $522,751.11 $522,751.11 $392,063.33 $261,375.56
FLVS $241,684.54 $84,589.59 $48,336.91 $48,336.91 $36,252.68 $24,168.45
Gilchrist $766,144 .45 $268,150.56 $153,228.89 $153,228.89 $114,921.67 $76,614.44
Hamilton $488,597.26 $171,009.04 $97,719.45 $97,719.45 $73,289.59 $48,859.73
Hernando $4,503,586.16 $1,576,255.15 $900,717.23 $900,717.23 $675,537.92 $450,358.62
Levy $1,206,631.40 $422,320.99 $241,326.28 $241,326.28 $180,994.71 $120,663.14
Nassau $2,575,112.70 $901,289.45 $515,022.54 $515,022.54 $386,266.91 $257,511.27
Putnam $2,570,540.90 $899,689.32 $514,108.18 $514,108.18 $385,581.14 $257,054.09
Union $573,345.64 $200,670.98 $114,669.13 $114,669.13 $86,001.85 $57,334.56

TOTALS $19,886,786.66 $6,960,375.33 77 7 77 7 $2,983,018.00 1 7 7
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AGENDA ITEM NO. 8.8

Item Cover Page

SCHOOL BOARD MEETING (OPEN TO THE PUBLIC) AGENDA ITEM REPORT

DATE: June 19, 2023

SUBMITTED BY: Sherrie Raulerson - (259-0401)

ITEM TYPE: Agreement

AGENDA SECTION: APPROVAL OF ROUTINE ITEMS

SUBJECT: Approval of the Attachment #24-020-A18 (Information Technology) to the

Main Agreement with District School Board of Putnam County on Behalf of
North East Florida Educational Consortium, Effective July 1, 2023 - June 30,
2024.

ATTACHMENTS:
06.19.2023.Approval of NEFEC 2023-2024 #24-020-A18_S.Raulerson.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2006660/06.19.2023.Approval_of_NEFEC_2023-2024__24-020-A18_S.Raulerson.pdf

ATTACHMENT #24-020-A18 TO CONTRACT #731-24-020 BETWEEN THE DISTRICT
SCHOOL BOARD OF BAKER COUNTY, HEREIN REFERRED TO AS THE BOARD, AND
THE DISTRICT SCHOOL BOARD OF PUTNAM COUNTY ON BEHALF OF THE NORTH
EAST FLORIDA EDUCATIONAL CONSORTIUM, HEREIN REFERRED TO AS NEFEC, TO
PROVIDE INFORMATION TECHNOLOGY ASSISTANCE AND RELATED SUPPORT
SERVICES.

This Contract period shall be from July 1, 2023, to June 30, 2024, unless otherwise amended/extended by
mutual agreement.

I. OBLIGATIONS OF NEFEC:
NEFEC hereby agrees:

A. To offer this program with the following included benefits, regardless of package chosen:
1. Emergency assistance when needed (e.g. natural disaster, loss of senior technical

personnel). *This does not include extended service contracts.

Host quarterly NEFEC Technology Advisory Council (NTAC) meetings

Offer collaborative district networking

Offer shared collaborative resources

Disseminate information concerning successful and unsuccessful uses of technology

Provide assistance in connecting the district with vendors for training and support

Serve as liaison between the district and DOE to provide a perspective on what is vital and

critically important in relation to digital learning implementation

8. Facilitating a network of statewide resources with school-based technology

Noohkown

B. To offer tiered packages of support to accommodate districts’ varying needs. Refer to exhibit A.
Services breakdown with examples:
1. White glove service
a. Unboxing
b. Imaging
c. Provisioning
d. Deployment
2. End User Support
a. Troubleshoot existing classroom technology
b. User tickets
c. Software support
3. E-rate Support
a. Assisting the district in meeting E-Rate deadlines and complying with regulatory
requirements in order to maximize E-Rate funding
4. Staff Training
a. Offer IT staff training on IT-related technology or topics
5. Grant/Initiative Support/Consulting
a. Technology planning
6. Infrastructure Support/Troubleshooting
a. Network Administration and Implementation
i. Switching
ii. Routing
iii. Firewalling
iv. Network Services like DHCP, DNS, etc.
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b. Server Administration and Implementation
I. Hardware
ii. Operating Systems
iii. Active Directory
c. Storage Administration and Implementation
i. SAN/NAS
ii. Backups
d. Application Administration and Implementation
e. Wireless Administration and Implementation
f. Broad spectrum Security
i. Incident Analysis
ii. Configuration
g. Azure/Cloud Design and Implementation
h. Virtualization Administration and Implementation
i. VMWare
ii. HyperV
i. Support for Internet Service Provider switchovers
7. Infrastructure Consulting/Design
Network Design and Planning
Server Design and Planning
Storage Design and Planning
Application Integration and Planning
Wireless Design and Planning
Security Best Practices
Azure/Cloud Design and Planning
h. Research
8. Other District Requests
a. Other tasks as requested by a majority of the NEFEC Board of Directors or the
NEFEC Technology Advisory Council (NTAC)
b. Any other requests that do not fall under other categories

@roao0 o

I1. OBLIGATIONS OF THE BOARD:
The Board hereby agrees:

1. To cooperate expeditiously in all matters requiring concurrence or approval in order that
NEFEC will not be unduly delayed in performing contractual obligations.
2. To pay the annual district assessment of (PLEASE CHECK BOX):

[] $19,500 for package 1 OR

kA $24,500 for package 2
3. Offer an Add on package (limited offer of 2 times annually) to purchase an additional 100
credits at the cost of $8,000 if package 1 or 2 credits are exhausted.

This contractual attachment is incorporated into and subject to all terms and conditions of the
master contractual agreement.
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Exhibit A

Package 1 Package 2 Add on (limit 2)
$19,500 $24,500 $8,000
($65.00/credit) (561.25/credit) (S80/credit)

Ability to rollover 50 credits
credits are exchanged for services at the credit annually, but surrender credits if
rates in column > cost 300 credits 400 credits 100 credits dropping from program.

max = Feasible amount of site

visits per district program is able

per to support annually for 12
Site visit visit up to 15 (max) up to 20 (max) up to 5 (max) districts, if all use every site visit
-White Glove Service 10 included included included
- End User Support 10 included included included
- E-Rate Support 15 included included included
- Staff Training 15 included included included
- Grant/Initiative Support/Consulting 20 included included included
- Infrastructure Support/Troubleshooting 20 included included included
- Infrastructure Consulting/Design 20 included included included
- Other District Requests TBD included included included
max = Feasible amount of call-
hours per district program is
per up to 150 up to 200 able to support annually for 12
Remote support hour (max) (max) up to 50 (max) districts
- E-Rate Support 1 included included included
- Other (Research/Grant Support/etc.) 1.5 included included included
- Grant/Initiative Support/Consulting 2 included included included
- Infrastructure Support/Troubleshooting 2 included included included
- Infrastructure Consulting/Design 2 included included included

- Other District Requests TBD included included included




AGENDA ITEM NO. 8.9

Item Cover Page

SCHOOL BOARD MEETING (OPEN TO THE PUBLIC) AGENDA ITEM REPORT

DATE: June 19, 2023

SUBMITTED BY: Sherrie Raulerson - (259-0401)

ITEM TYPE: Agreement

AGENDA SECTION: APPROVAL OF ROUTINE ITEMS

SUBJECT: Approval of Attachment #24-020-A27 (Building Code Administrator) to the

Main Agreement with District School Board of Putnam County on Behalf of
North East Florida Educational Consortium, Effective July 1, 2023 - June 30,
2024.

ATTACHMENTS:
06.19.2023.Approval of NEFEC 2023-2024 #24-020-A27 _S.Raulerson.pdf
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ATTACHMENT # 24-020-A27 TO CONTRACT # 731-24-020 BETWEEN THE
DISTRICT SCHOOL BOARD OF BAKER COUNTY, HEREIN REFERRED TO AS
THE BOARD, AND THE DISTRICT SCHOOL BOARD OF PUTNAM COUNTY ON
BEHALF OF THE NORTH EAST FLORIDA EDUCATIONAL CONSORTIUM,
HEREIN REFERRED TO AS NEFEC, FOR THE SERVICES OF A BUILDING CODE
ADMINISTRATOR.

This contract period shall be from July 1, 2023, to June 30, 2024, unless otherwise
amended/extended by mutual agreement.

OBLIGATIONS OF NEFEC:

NEFEC hereby agrees to the following:

A

To employ a Building Code Administrator in accordance with the procedures
established by the BCA Advisory Committee. The individual will report to each of
the district contacts as well as NEFEC’s Associate Executive Director.

To issue all permits required by the Florida Building Code and State Statue 1013.38
(School Boards to ensure that facilities comply with building codes and life safety
codes).

Permits issued will cover any new construction, remodeling, and renovations of any
facilities and the repair, removal, enlargement, alteration, conversion or replacement
of any electrical, gas, mechanical or plumbing systems.

To review and approve plans, and construction documents to be permitted and
coordinate plan review with the appropriate fire safety inspector.

To inspect all phases of the construction project for the required inspections and visit
the job site to coordinate the construction process.

To meet with contractors, architects, and engineers on preconstruction planning and
during the construction project.

To issue an annual maintenance permit as required by State Statue 553.80(6) (d) and
SREF.

. To review district annual facility maintenance permit work orders for compliance

with the State Statues, State Requirements for Educational Facilities (SREF), Florida
Building Code and the Florida Fire Prevention code.

To perform code compliance inspections for work orders that fall under the annual
facility maintenance permit. This includes any alterations to existing electrical, gas,
mechanical, plumbing systems. Any emergency repairs, minor renovations, and
minor remodeling as long as the projects do not exceed $200,000.00 per project.
To issue day labor project permits for any construction projects estimated to cost
$200,000.00 or less and perform code compliance inspections.

To provide training and updates for the Florida Building Code and the State
Requirements for Educational Facilities (SREF) for maintenance personnel.

To perform annual inspections for all portable classrooms as required by SREF and
the Florida Building Code.
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1. OBLIGATIONS OF THE BOARD:

The Board hereby agrees:

A

B.

To cooperate expeditiously in all matters requiring concurrence or approval in order
that NEFEC will not be unduly delayed in performing contractual obligations.

To designate Denny Wells, a staff member of the Baker County District Schools, to
act on behalf of the Board in all matters in connection with this contract attachment
and approve all reports, drafts and invoices.

To provide temporary office space as needed by staff.

To pay NEFEC $25,180.29, which is a proportionate share of the agreed upon budget
for FY 2023-2024. Participating districts include Baker, Gilchrist, Hamilton, Levy,
Suwannee and Union Counties.

That participation in this program shall be on the annual option renewal. In the event
of withdrawal from this program, the Board shall provide a sixty (60) day written
notice of intent to withdraw and subsequently withdraw at fiscal year end June 30,
2024.

That this contractual attachment is incorporated into and subject to all terms and conditions of
the master contractual agreement.
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AGENDA ITEM NO. 8.10

Item Cover Page

SCHOOL BOARD MEETING (OPEN TO THE PUBLIC) AGENDA ITEM REPORT

DATE: June 19, 2023

SUBMITTED BY: Sherrie Raulerson - (259-0401)

ITEM TYPE: Agreement

AGENDA SECTION: APPROVAL OF ROUTINE ITEMS

SUBJECT: Approval of Attachment #24-020-A43 (Human Resource Management

Network) to the Main Agreement with District School Board of Putnam
County on Behalf of North East Florida Educational Consortium, Effective
July 1, 2023 - June 30, 2024.

ATTACHMENTS:
06.19.2023.Approval of NEFEC 2023-2024 #24-020-A43_S.Raulerson.pdf
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ATTACHMENT #24-020-A43 TO CONTRACT #730-24-020 BETWEEN THE DISTRICT
SCHOOL BOARD OF BAKER COUNTY, HEREIN REFERRED TO AS THE BOARD,
AND THE DISTRICT SCHOOL BOARD OF PUTNAM COUNTY ON BEHALF OF THE
NORTH EAST FLORIDA EDUCATIONAL CONSORTIUM, HEREIN REFERRED TO
AS NEFEC, TO PROVIDE HUMAN RESOURCE MANAGEMENT NETWORK
SERVICES AND RELATED SUPPORT SERVICES:

l. OBLIGATIONS OF NEFEC:

NEFEC agrees to the following:

A.

Ow

nm

M.
N.

Assist Human Resources Management Network members in streamlining their
Human Capital Management Systems to include action planning for Recruitment
and Retention.

Facilitate networking and sharing of best practices.

Assist districts in planning and coordinating targeted professional development
for Human Resource Management Network members.

Collaborate and inform members of the Human Resource Management Network
on all matters related to innovative recruitment and retention initiatives/strategies.
Provide training and support for implementation of Skyward Fast Track.

Assist participating districts in developing recruitment programs and marketing
materials.

Target specific universities and teaching colleges within Florida and out-of-state
(if applicable) for recruitment visits (includes registration fees for respective
career fairs).

Coordinate with district staff to plan a recruitment event for the Northeast
Florida Region based on district’s needs.

Work with districts and NEFEC staff to implement comprehensive induction
programs that include mentoring, staffing high need/critical areas, alternative
certification options, and community involvement in welcoming and supporting
new teachers.

Work with districts on grow your own teacher initiatives.

Serve as a liaison with the Florida Department of Education’s Recruitment and
Retention Office and work to secure support for NEFEC recruitment initiatives.
Assist districts with the use of Human Capital Management System data.
Facilitate Human Resource related professional learning as needed.

Provide technical assistance with legislation.

1. OBLIGATIONS OF THE BOARD:

The Board agrees:

A.

B.

To designate the following district staff member Allen Murphy, to act as the Human
Resource Management Network contact.

To pay NEFEC $4,377.90 based on $.66/FTE, 4,815 (FTE figures are based on the
2022-2023 FEFP Third Calculation minus Family Empowerment Scholarship (FES)
students as of February 2023), plus $1,200.00 base fee. NEFEC will invoice the Board
upon receipt of this properly signed contract.

To cooperate expeditiously in all matters requiring concurrence or approval in order
that NEFEC will not be unduly delayed in performing contractual obligations.

This contractual attachment is incorporated into and subject to all terms and
conditions of the master contractual agreement.
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AGENDA ITEM NO. 8.11

Item Cover Page

SCHOOL BOARD MEETING (OPEN TO THE PUBLIC) AGENDA ITEM REPORT

DATE: June 19, 2023

SUBMITTED BY: Sherrie Raulerson - (259-0401)

ITEM TYPE: Agreement

AGENDA SECTION: APPROVAL OF ROUTINE ITEMS

SUBJECT: Approval of Attachment #24-020-A45 (Document Archiving Program) to the

Main Agreement with District School Board of Putnam County on Behalf of
North East Florida Educational Consortium, Effective July 1, 2023 - June 30,
2024.

ATTACHMENTS:
06.19.2023.Approval of NEFEC 2023-2024 #24-020-A45_S.Raulerson.pdf
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ATTACHMENT #24-020-A45 TO CONTRACT #731-24-020 BETWEEN THE DISTRICT
SCHOOL BOARD OF BAKER COUNTY, HEREIN REFERRED TO AS THE BOARD,
AND THE DISTRICT SCHOOL BOARD OF PUTNAM COUNTY ON BEHALF OF THE
NORTH EAST FLORIDA EDUCATIONAL CONSORTIUM, HEREIN REFERRED TO
AS NEFEC, TO PROVIDE DOCUMENT ARCHIVING SERVICES.

This Contract period shall be from July 1, 2023, to June 30, 2024, unless otherwise
amended/extended by mutual agreement.

I. OBLIGATIONS OF NEFEC:

NEFEC hereby agrees:

A. To plan, implement and evaluate all aspects of the Document Archiving Project
including the following:

a.
b.

C.
d.
e.

f.
g.
h. Perform other tasks as requested by a majority of the NEFEC Board of Directors.

Assess district needs and priorities relative to document archiving;

Provide technical assistance and support as needed for document archive
questions and initiatives and program planning;

Provide secure access to the document archive for authorized district personnel;
Provide backup and archiving services to protect district document integrity;
Provide initial allocation of 20GB of storage space for document storage.
Additional storage space provided at an annual cost of $100 per additional 20GB
used, to be assessed annually at renewal time;

Coordinate needs assessments, surveys, and communications;

Coordinate workshops or training sessions for as needed; and

II. OBLIGATIONS OF THE BOARD:

The Board hereby agrees:

A.

B.

)

To be a member of and participant in the North East Florida Educational Consortium
Document Archive Project.

To cooperate expeditiously in all matters requiring concurrence or approval in order that
NEFEC will not be unduly delayed in performing contractual obligations.

To pay the annual district assessment of $791.47 plus surcharge for any additional disk
storage space used:

a.
b.
C.
d.

e.

First 20GB storage space included in base assessment.

Additional disk space allocated: 0  GB.

Current surcharge for additional space: $__ 0.00 ,

Total Due: (Annual Fee) $ 791.47 + (Surcharge) $ _ 0.00 =$791.47,
Payment will be due within 0 days of receiving the invoice.

. To designate the District Document Archiving contact: Teri Ambrose

This contractual attachment is incorporated into and subject to all terms and conditions of
the master contractual agreement.
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2024.

ATTACHMENTS:

06.19.2023.Approval of NEFEC 2023-2024 #24-020-A47 S.Raulerson.pdf
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ATTACHMENT #24-020-A47 TO CONTRACT #731-24-020 BETWEEN THE DISTRICT
SCHOOL BOARD OF BAKER COUNTY, HEREIN REFERRED TO AS THE BOARD, AND
THE DISTRICT SCHOOL BOARD OF PUTNAM COUNTY ON BEHALF OF THE NORTH
EAST FLORIDA EDUCATIONAL CONSORTIUM (NEFEC) TO PROVIDE VIRTUAL
INSTRUCTION PROGRAM (VIP) SERVICES COMMENCING JULY 1, 2023, AND ENDING
AUGUST 31, 2024:

WHEREAS, the 2008 Legislature created Florida Statute 1002.45, an act relating to virtual

instruction programs that requires school districts to implement K-12 virtual instruction programs, and

WHEREAS, school districts are authorized in F.S. 1002.45 to establish Florida Virtual School

franchises, provide district-run programs, and enter into multi-district contractual arrangements through a
regional consortium, and

WHEREAS, NEFEC has contracted with Florida Virtual School (FLVS), K12 Florida LLC, and

Edmentum, Inc.

NOW THEREFORE, NEFEC and the Board enter into this Attachment and agree as follows:

I. NEFEC agrees as follows:

A

B.

I 0

2

ozzgr

o

To comply with all requirements of Section 1002.45, Florida Statutes and with disclosure
requirements adopted in rule by the State Board of Education.

To assist the school district in providing timely written notifications to parents about opportunities
to participate in a VIP and the dates of open enrollment periods listed in Section 1002.45(9) and
1002.45(1)(b)1, Florida Statutes.

To assist the school district in determining a student’s eligibility to participate in a VIP option as
listed in Section 1002.455, Florida Statutes.

To ensure that students enrolled in a district VIP serviced by NEFEC are equipped with all
necessary instructional materials per Section 1002.45(3)(c), Florida Statutes.

To assist the school district in establishing procedures to monitor compulsory attendance
requirements in a VIP per Section 1002.45(5)(a), Florida Statutes.

To assist the school district in monitoring online providers’ compliance with contract terms, such
as the providers quality of virtual instruction, provision for data quality requirements, and
provisions’ specifying the minimum required security controls the school district is expected to
have in place to protect the confidentiality, availability, and integrity of sensitive educational data.
To facilitate an online application and enrollment process for potential VIP students, ongoing VIP
students, and district students within district-run virtual instruction programs.

To recruit, train, provide, and pay virtual instructors for district-run virtual instruction programs.
To oversee the NEFEC web-based portals for participating district-run virtual instruction programs.
To provide evidence that all virtual instructors have passed a background screening as required by
Section 1012.32, Florida Statutes, using state criminal history records from the Florida Department
of Law Enforcement.

To ensure that all virtual instructors are highly qualified and hold a valid Florida Teaching
Certificate.

To assign virtual instructors to courses and students.

. To enroll approved students in courses.

To monitor NEFEC-contracted virtual instructors.

To pay Florida Virtual School, K12 Florida LLC, and Edmentum, Inc. the contracted fees pursuant
to student participation and successful completion.

To hold all information as confidential and not use such data for any purpose other than providing
services and support to districts under this agreement. NEFEC shall use all such data and personally
identifiable information in compliance with all applicable laws.
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R

Hw

To provide all confidential and identifiable information to districts via secure transmission
methods, such as encrypted documents or use of available SFTP folders for each district.

. To ensure that acceptable student-teacher ratios are established to ensure the number of students in

the district VIP classes are not excessive.

To disclose student-teacher ratios as requested by individual districts contracted with NEFEC.

To provide all successful completion of courses to the Board for students enrolled in both full-time
and part-time virtual instruction program in grades K-12 so that the District can confirm that a
student has satisfied the requirements for graduation in Section 1003.4282, Section 1002.3105,
Florida Statutes.

To follow the method listed below for conflict resolution:

Any dispute concerning performance of the contract shall be decided by the Board’s designated
contract manager, who shall reduce the decision to writing and serve a copy to NEFEC. The
decision shall be final and conclusive unless within ten (10) days from the date of receipt, NEFEC
files with the Board a petition for administrative hearing. The Board’s decision on the petition shall
be final, subject to NEFEC’s right to review pursuant to Chapter 120 of the Florida Statutes.
Exhaustion of administrative remedies is an absolute condition precedent to NEFEC’s ability to
pursue any other form of dispute resolution, provided, however, that the parties may employ the
alternative dispute resolution procedures outlined in Chapter 120.

To only terminate this contract before its expiration as follows: a) both Parties agree in writing to
the termination; or b) if either Party materially breaches the contract and fails to cure such breach
within ninety (90) days following written notification of such breach from the other Party, the non-
breaching Party may elect to terminate.

. To invoice the District no less than three times a year as follows for services offered through August

31, 2024. Invoices will be generated at the end of the first semester (Cycle 1), at the end of second
semester (Cycle 2), and at the end of summer (Cycle 3) per the costs of individual products listed
in the following Online Course Provider tables below.
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Online Course Provider: Edmentum, Inc.

7023 — Part-time or Full-time

If a student completes or withdraws from the subscription, another student may be enrolled in that
subscription. Enrollments may be with MDVS Instructor or District Instructor.
Serves students enrolled in grades 6-12

Each subscription provides access for one student enrolled in an unlimited number of half credit courses.

Student enrollment subscription with MDVS Instructor $140 (one-time fee, per subscription)

$50/upon successful completion of

Administrative Fee single half credit course

$150/upon successful completion of

MDVS Instructor Fee single half credit course

Administrative Fee with District Instructor $15/upon enrollment

Billing:

A count of student subscriptions will be taken for the period of July 2023 - December 2023. NEFEC will invoice
the district on the Cycle 1 invoice.

If the number of subscriptions exceeds the previous count during the period of January 2024 - May 2024, NEFEC
will invoice the district for any additional subscriptions on the Cycle 2 invoice.

If the number of subscriptions exceeds the previous count during the month of June 2024 or there are enrollments
that carry over to July 2024, NEFEC will invoice the district for the subscriptions on the Cycle 3 invoice.

The Administrative Fee and MDVS Instructor Fee will be charged for each successful half credit course
completion.

Online Course Provider: K12 Florida LLC

7001 - Part Time (up to 3 courses)
Comprehensive program including content, hosting, materials, and instruction with K12 instructors.
Serves students enrolled in grades K-12

Curriculum and | Administration Total

K12 Fully Managed Program Instruction Fee Fee Not to Exceed
Single Course K-5 (Per Semester) $295/semester $15/semester $310/semester
Single Course 6-12 (Per Semester) $370/semester $15/semester $385/semester
Single Course 6-12 (Per Semester)
Fuel Ed Platform $225/semester $15/semester $240/semester
AP Single Course (Per Semester)
FuelEd Platform $245/semester $15/semester $260/semester
Single Course-Career Focused Pathways
(non-AP) FuelEd Platform $344/semester $15/semester $359/semester
Career Exploration
FuelEd Platform $10/enrollment | $5/enrollment | $15/enrollment

7001 - Full Time

Comprehensive program including content, hosting, materials, advisor support, and instruction with K12

instructors.
Serves students enrolled in grades K-12
Curriculum and Administration Total
K12 Fully Managed Program Instruction Fee Fee Not to Exceed
Full-time up to 6 courses
(Per Semester) $2,147.50/semester $60/semester $4,415/year
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Billing:

o The district will be charged for the K12 Curriculum and Instruction Fee for each course after 30 days.
o The full Administration Fee is charged at the end of each semester.
e No additional fees will be charged for a student for any month following notice to NEFEC of the student’s

withdrawal from the course(s).

7023 - Elementary Part Time (up to 3 courses)
Comprehensive program including content, hosting, materials, and instruction with MDVS instructors.
Students may choose from 4 core courses including English Language Arts, Mathematics, Science and
Social Studies. Elective choices include Art, Music, and Physical Education.
Serves students enrolled in grades K-5

K-5 (Per Semester)

MDVS Instructor Curriculum Fee Administration MDVS Instructor Total
Fee Fee Not to Exceed
Single Course $170/semester $30/semester $60/semester | $260/semester

7023 - Elementary Full Time (5 courses)

Comprehensive program including content, hosting, materials, and instruction with MDVS instructors.
Students will be enrolled in 4 core courses including English Language Arts, Mathematics, Science and
Social Studies. Elective choices include Art, Music, and Physical Education.
Serves students enrolled in grades K-5

(Per Semester)

MDVS Instructor Curriculum Fee Administration MDVS Instructor Total
($170/course) Fee ($30/course) Fee ($60/course) | Not to Exceed
Full-Time K-5 $850/semester $150/semester $300/semester | $2,600/year

7023 - Elementary Full Time (6 courses)

Comprehensive program including content, hosting, materials, and instruction with MDVS instructors.
Students will be enrolled in 4 core courses including English Language Arts, Mathematics, Science and
Social Studies. Elective choices include Art, Music, and Physical Education.
Serves students enrolled in grades K-5

MDVS Instructor

Curriculum Fee

Administration

MDVS Instructor

Total

o The district will be charged for the K12 Curriculum for each course after 30 days.

o The full Administration Fee is charged at the end of each semester.

o The Instructor Fee will be charged per successful course completion.

o No additional fees will be charged for a student for any month following notice to NEFEC of the student’s
withdrawal from the course(s).

($170/course) Fee ($30/course) Fee ($60/course) | Not to Exceed
(FI;J e!lrgelznge;rs) $1,020/semester $180/semester $360/semester $3,120/year
Billing:

K12 Florida LLC/HEAL

(Homebound Education/Alternative Learning)
Comprehensive program including content, hosting, materials, customizations, advisor support and
instruction with K12 instructors.
Serves students enrolled in grades K-12

Weekly Fee with FuelEd Instructor

$125/week (4-week minimum)

Administration Fee

$60 (one-time fee, per student)

Billing:

o Costs set forth above for each student are “not-to-exceed” figures.
o The fee for each student using FuelEd Online Course curriculum includes content, instruction, hosting, materials,

and additional customizations.
o Students can take a single course up to a full-time course load for the $125/week fee.
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Online Course Provider: District Franchise of Florida Virtual School

7004 - District Franchise of Florida Virtual School Secondary Options
Comprehensive program including content, hosting, and instruction with MDVS instructors. Fees for
FLVS course offerings include curriculum fees, administration fees, and instructor fees.

Serves students enrolled in grades 6-12

Curriculum Curriculum
Courses Fees Per Half Courses Fees Per Half
Credit/ Semester Credit/ Semester
(Not to Exceed) (Not to Exceed)
Accounting Applications 1 $73.00 | Guitar 1 $58.00
AP Calculus AB $48,00 | Human Growth and $46.00
Development
AP Calculus BC $48.00 | Introduction to Hospitality & $65.00
Tourism
AP Computer Science A Introduction to the Teaching
(STEM) $56.00 Profession $65.00
AP Psychology $56.00 | Law Studies $65.00
AP United States Government Leadership Skills
and Politics $76.00 Development $65.00
AP United States History $63.00 | M/J Exploring Music $46.00
Agriculture Communications 2 $46.00 | M/J Grade 6 Mathematics $46.00
Agriculture Communications 3 $46.00 | M/J Grade 7 Mathematics $46.00
Artificial Intelligence in the .
World $65.00 | M/J Guitar 1 $58.00
Calculus Honors $48.00 | M/J Peer Counseling 1 $65.00
Career Research and Decision Mathematics for College
Making $65.00 Algebra $55.00
Computer & Network Security $57.00 | Outdoor Education $80.00
Fundamentals
g&ﬁ'lga' Thinking and Study $65.00 | Parenting Skills $65.00
Digital Art Imaging 1 $46.00 | Peer Counseling 1 $65.00
Digital Information .
Technology $65.00 | Peer Counseling 2 $65.00
Driver Education/Traffic _— .
Safety - Classroom $69.00 | Principles of Entrepreneurship $65.00
Economics with Financial Theatre, Cinema, & Film
Literacy $56.00 Production $56.00
Forensic Science $56.00 | All other franchise courses are billed at $43.

**MDVS may offer additional or updated FLV'S courses, not to exceed $100 for the curriculum fee and additional,
appropriate fees.
Billing:
e District will be charged the Curriculum Fee once the student achieves 20% course completion OR is in active
status in VSA for a minimum of 30 days. District Facilitated Courses - Administration Fee is charged with
Curriculum Fee.
Administration Fee Per Half Credit/Semester Successful Completion is $50.
Administration Fee Per Half Credit/Semester Using District Paid Instructor is $15.
Administration Fee and Instructor Fee will be charged upon successful course completion.
Instructor fees are based on expertise, critical shortage area, course workload, and program number as follows:
e Tierl-%$150
e Tier2-%$135
e Tier3-%$150
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7004 — District Franchise of Florida Virtual School Elementary Options
Comprehensive program including content, hosting, and instruction with MDVS instructors. Students
may register for a single segment (semester) of a course up to full-time enrollment that consists of 6
courses per semester. Students may choose from 4 core courses including English Language Arts,
Mathematics, Science and Social Studies. Elective choices include Art, Physical Education, Spanish, and
Technology.

Serves students enrolled in grades K-5

Administration | MDVS Instructor Fee Total
MDVS Instructor Curriculum Fee Fee (Core $150/course Not to
($50/course) Elective $120/course) Exceed
Full-Time ELA
(4 core courses/ $46/semester
semester) $300/semester Cgre - $600/semester $2,802/year
. All other courses Elective - $240/semester
(2 elective courses/ $43/semester
semester)
Billing:

o District will be charged the Curriculum Fee once the student achieves 20% course completion OR is in active
status in VSA for a minimum of 30 days.

o Administration Fee and Instructor Fee will be charged upon successful course completion.

e District Facilitated Courses - Administration Fee is charged with Curriculum Fee.

I1. The Board agrees as follows:

A. To comply with all requirements of Section 1002.45, Florida Statutes and with disclosure
requirements adopted in rule by the State Board of Education.
To establish a district Instructional Virtual Education contact.
To establish a district MIS Virtual Education contact.
To attend MyDistrict Virtual School VIP meetings as requested.
To establish and maintain the school/reporting designations determined by the Florida
Department of Education to report students participating in MyDistrict courses in programs such
as 7001, 7004, 7006, and 7023.
To provide, upon request, a detailed curriculum plan outlined in the school district’s student
progression plan illustrating how students will be provided services and be measured for
attainment of proficiency in the Florida Standards for each grade level and subject.
To provide verification of student VIP eligibility, as appropriate.
To verify need and provide the required technology for VIP students who qualify.
To approve virtual student course requests.
To monitor virtual student progress.
To communicate with all caregivers of students participating in virtual courses.
To communicate with and schedule students for Advanced Placement® and state-required
assessments.

. To make timely payment earned by the Advanced Placement® instructor of record for successful
student completion of Advanced Placement® Exams.
To coordinate with caregivers on reclaiming non-consumable materials.
To report FTE and all other DOE survey information.
To input student demographic, scheduling, and course grade data, as needed, into the District
database(s).
To recommend the appropriate provider option for high school students based on their academic
needs.
To recommend the appropriate curriculum choice for students where supplemental material is
warranted.
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S.

To make timely payment of NEFEC invoices per the fees noted in item I. W of this contract
attachment, to include services for students who have been granted summer instruction beyond
the 180-day school calendar, ending no later than August 31, 2024.

To follow the method listed below for conflict resolution: Any dispute concerning performance of
the contract shall be decided by the Board’s designated contract manager, who shall reduce the
decision to writing and serve a copy to NEFEC. The decision shall be final and conclusive unless
within ten (10) days from the date of receipt, NEFEC files with the Board a petition for
administrative hearing. The Board’s decision on the petition shall be final, subject to NEFEC’s
right to review pursuant to Chapter 120 of the Florida Statutes. Exhaustion of administrative
remedies is an absolute condition precedent to NEFEC’S ability to pursue any other form of
dispute resolution, provided, however, that the parties may employ the alternative dispute
resolution procedures outlined in Chapter 120.

To only terminate this contract before its expiration as follows: a) both Parties agree in writing to
the termination; or b) if either Party materially breaches the contract and fails to cure such breach
within ninety (90) days following written notification of such breach from the other Party, the
non-breaching Party may elect to terminate.

To be responsible for all debts for the Board’s Virtual Instruction Program that arise out of
NEFEC’s performance of this contract if the contract is not renewed or is terminated. This does
not excuse the Board from paying any obligations incurred resulting from its obligations under
this contractor from the payment of any debts incurred under this contract for termination unless
such termination is as provided for in I1. U.
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GRANT PROPOSAL SUMMARY
REQUEST FOR BOARD APPROVAL

Board
Approval Status

(MUST BE TYPED)

| NAME OF GRANT PROPOSAL | AEFL-General Education Project

TYPE OF GRANT:
[ 1New [ ]Continuation [X] Amendment [ ] Entitlement [ ] Competitive

| CONTACT PERSON: | Carrie Dopson, Director of Adult Education

| CONTACT PHONE NUMBER: | (904) 259-0408

| AMOUNT REQUESTED: | $16090.00

SOURCE: [X] Federal [ ]State [ ] Other:

LOCAL MATCHING FUNDS REQUESTED:
™ No
[]Yes...Ifyes, please specify: [ ] Monetary Amount $
[ ]In-Kind Amount $

LIST SPECIFIC IN-KIND CONTRIBUTIONS

PROJECT DESCRIPTION
(If additional space is needed, attachments may be used)

Adult General Education (AGE) Fiscal Year 22-23

HOW WILL FUNDS BE USED
(If additional space is needed, attachments may be used)

1.Funds are to be moved from payroll, technology rentals, textbooks,
equipment under $750, and computers over $750. Funds will be moved
to supplies, equipment over $750, computers less than $750, and dues
and fees to help cover the cost of teaching supplies for Adult Ed
Summer classes and the relocation of the current GED testing lab,
current CNA lab. This includes the set up of the new testing center and
new CNA lab, including portable sinks and new medical bed and new
computers and a printer for our GED testing center location.

SUBMITTED BY: Carrie Dopson, Director of Adult Ed DATE: 05/31/2023

MIS L284 REV 7/02
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Florida Department of Education
Project Award Notification

1 PROJECT RECIPIENT 2 PROJECT NUMBER
Baker County School District 020-1913C-3CGO01
3 PROJECT/PROGRAM TITLE 4 AUTHORITY
Adult Education and Family Literacy, Adult CFDA 84.002 Adult Education and Family Literacy
General Education, Continuation Project USDE or Appropriate Agency
TAPS 23B022 FAIN#: V002A220009
5 AMENDMENT INFORMATION 6 PROJECT PERIODS
Amendment Number: 4
Type of Amendment: Budgetary Budget Period: 07/01/2022 - 06/30/2023
Effective Date: 05/17/2023 Program Period: 07/01/2022 - 06/30/2023
7 AUTHORIZED FUNDING 8 REIMBURSEMENT OPTION
Current Approved Budget: $177,991.00 Federal Cash Advance
Amendment Amount:
Estimated Roll Forward:
Certified Roll Amount:
Total Project Amount: $177,991.00
9 TIMELINES
e Last date for incurring expenditures and issuing purchase orders: 06/30/2023
e Date that all obligations are to be liquidated and final disbursement reports submitted: 08/20/2023
e Last date for receipt of proposed budget and program amendments: 05/31/2023
e Refund date of unexpended funds; mail to DOE Comptroller, 325 W. Gaines Street,
944 Turlington Building, Tallahassee, Florida 32399-0400:
e Date(s) for program reports:
e Federal Award Date : 07/01/2022
10 DOE CONTACTS Comptroller Office UEI#: MJG4ULGMPKE7
Program: Nicholas Key Phone: (850) 245-0401 FEIN#: F596000509001
Phone: (850) 245-9041
Email: Nicholas.Key@fldoe.org
Grants Management: Unit B (850) 245-0735
11  TERMS AND SPECIAL CONDITIONS
° This project and any amendments are subject to the procedures outlined in the Project Application and Amendment Procedures
for Federal and State Programs (Green Book) and the General Assurances for Participation in Federal and State Programs and
the terms and requirements of the Request for Proposal or Request for Application, RFP/RFA, hereby incorporated by reference.
° For federal cash advance projects, expenditures must be recorded in the Florida Grants System (FLAGS) as close as is
administratively feasible to when actual disbursements are made for this project. Cash transaction requests must be limited to
amounts needed and be timed with the actual, immediate cash requirements to carry out the purpose of the approved project.
° All provisions not in conflict with any amendment(s) are still in full force and effect and are to be performed at the level
specified in the project award notification.
° The Department’s approval of this contract/grant does not excuse compliance with any law.
. Other:
12 APPROVED: y/ '/;\ FLORIDA DEPARTMENT OF
irdos . Fockren 5/30/2023 L S/ N
Authorized Official on behalf of the Date of Signing
Commissioner of Education
DOE-200
Revised 07/15

Page 1 of 2
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INSTRUCTIONS
PROJECT AWARD NOTIFICATION

1 Project Recipient: Agency, Institution or Non-Governmental entity to which the project is awarded.

2 Project Number: This is the agency number, grant number, and project code that must be used in all communication. (Projects
with multiple project numbers will have a separate DOE-200 for each project number).

3 Project Description: Title of program and/or project. TAPS #: Departmental tracking number.

4  Authority: Federal Grants - Public Law or authority and CFDA number. State Grants - Appropriation Line Item Number and/or
applicable statute and state identifier number.

5 Amendment Information: Amendment number (consecutively numbered), type (programmatic, budgeting, time extension or
others) in accordance with the Project Application and Amendment Procedures for Federal and State Programs (Green Book),
and effective date.

6 Project Periods: The periods for which the project budget and program are in effect.

7  Authorized Funding: Current Approved Project (total dollars available prior to any amendments); Amendment Amount (total
amount of increase or decrease in project funding); Estimated Roll Forward (roll forward funds which have been estimated into
this project); and Total Project Amount (total dollars awarded for this project).

8 Reimbursement Options:

Federal Cash Advance —On-Line Reporting required monthly to record expenditures.

Advance Payment — Upon receipt of the Project Award Notification, up to 25% of the total award may be advanced for the
first payment period. To receive subsequent payments, 90% of previous expenditures must be documented and
approved by the Department.

Quarterly Advance to Public Entity — For quarterly advances of non-federal funding to state agencies and LEAs made in
accordance within the authority of the General Appropriations Act. Expenditures must be documented and reported
to DOE at the end of the project period. If audited, the recipient must have expenditure detail documentation
supporting the requested advances.

Reimbursement with Performance - Payment made upon submission of documented allowable expenditures, plus

documentation of completion of specified performance objectives.

9 Timelines: Date requirements for financial and program reporting/requests to the Department of Education.

10 DOE Contacts: Program contact for program issues, Grants Management Unit for processing issues, and Comptroller's Office
number for payment information.
11  Terms and Special Conditions: Listed items apply to this project. (Additional space provided on Page 2 of 2 if needed.)
12 Approved: Approval signature from the Florida Department of Education and the date signature was affixed.
DOE-200
Revised 07/15

Page 2 of 2

79



FLORIDA DEPARTMENT OF EDUCATION
PROJECT AMENDMENT REQUEST

Please return to: A) Agency Name: DOE USE ONLY
Florida Department of Education Date Received
Office of Grants Management o
Room 332 Turlington Building Baker County School District
325 West Gaines Street 5/17/2023
Tallahassee, Florida 32399-0400
Telephone: (850) 245-0496
B) Program Name: Adult General Education (AGE) Project Number (DOE Assigned)
TAPS Number: 238022 020-1913C-3CG01
C) Amendment Type D)
Amendment Request Contact Information
[ Brogram BERELS cet Contact Name: Telephone Numbers:
T1 904)259-0408
Amendment Number: _ 4 Carrie Dopson L
Mailing Address: E-mail Addresses:
418 S 8™ Street Carrie.dopson@bakerk12.org

E) Required Signature and Certification

I, Sherrie Raulerson, as the official who is authorized to legally bind the agency/organization, do hereby certify to the best of my
knowledge and belief that all the information and attachments submitted in this application amendment are true, complete and
accurate, for the purposes, and objectives, set forth in the RFA or RFP and are consistent with the statement of general assurances
and specific programmatic assurances for this project. [ am aware that any false, fictitious or fraudulent information or the omission
of any material fact may subject me to criminal, or administrative penalties for the false statement, false claims or otherwise.
Furthermore, all applicable statutes, regulations, and procedures; administrative and programmatic requirements; and procedures for
fiscal control and maintenance of records will be implemented to ensure proper accountability for the expenditure of funds on this
project. All records necessary to substantiate these requirements will be available for review by appropriate state and federal staff.
I further certify that all expenditures will be obligated on or after the effective date and prior to the termination date of the project.
Disbursements will be reported only as appropriate to this project, and will not be used for matching funds on this or any special

project, where prohibited.

Further, I understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the

subn;?zio of this appligation aaendment. )
AL g%u ltom an&

Signature of Agency Head o Title

Date

F) Narrative
This amendment is to move funds from object codes 120, 210, 220, 369, 520, 642, and 643 to Object codes 510, 641, 644 and 730.
Funds moved to 510 will be used for office supplies, teaching supplies and paper for our summer ABE/GED program. Funds
moved to 641 will be used to purchase 2 portable sinks and a medical bed for our CNA program. This program has to move to a
different location and the sinks and bed are needed to set up the lab setting for this IET. Funds moved to 644 will be used to
purchase computers and a printer for our GED testing center. We are also moving the testing center to a new location and the old
equipment will remain.

FLORIDA DEPARTMENT OF

EDUCATION

DOE 150
Revised July 2015 Page 1 of 2 Richard Corcoran, Commissioner
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_B) 020-1913C-3CG01/23B022 C_4

A) Baker County School District
Project Number/ TAPS Number Amendment Number

District/Agency Name

FLORIDA DEPARTMENT OF EDUCATION
BUDGET AMENDMENT NARRATIVE FORM

D) Total Project Amount Currently Approved E) Total Project Amount resulting from this Budget Amendment

$ 177991 $ 177991
F) Line Item Description
FUNCTIO OBJECT ACCOUNT TITLE AND NARRATIVE FTE AMOUNT AMOUNT
N INCREASE DECREASE
5400 120 Salaries: Part-time hourly salary for 2 teachers to 1.85 500
provide direct instruction in Adult Education
programs and a Career Specialist to provide
career planning for Adult Education Students.
5400 210 Retirement for employees @ 11.91% 640
5400 220 FICA for employees @7.65% 1295
5400 369 Tech related rentals. Expenditures for computer 1050
and related equipment rentals, licenses, and fees
for internet subscriptions (Aztec)
5400 510 Supplies: copy paper, chart paper, pencils, instructional materials needed to 1290
meet project objectives
5400 520 Textbooks: Expenditures for textbooks furnished 4036
by the school
5400 641 Furniture, Fixtures and Equipment for use in CNA 2050
lab by adult IET students. Items will exceed $750
per unit. This will include 2 portable sinks and 1
medical bed.
5400 642 Furniture, Fixtures and Equipment for use in 8069
testing by adult education students. No single
item purchased will meet or exceed $750 per unit.
5400 643 Capitalized computer hardware and technology 500
related equipment over $750.
5400 644 Non-Capitalized computer equipment and 12300
hardware for use in Adult Education (Under
$750): computers and printer for testing center,
5400 730 Dues and Fees: Funds for exam vouchers and ACE 450
registration
16090 16090
Total Total
FLORIDA DEPARTMENT OF
EDUCATION
DOE 151 o

Revised July 2015 Page 1 of 2 Richard Corcoran, Commissioner



A) Baker County School District
District/Agency Name

_B) 020-1913C-3CG01/23B022
Project Number/ TAPS Number

O_4
Amendment Number

FLORIDA DEPARTMENT OF EDUCATION
BUDGET AMENDMENT NARRATIVE FORM

D) Total Project Amount Currently Approved E) Total Project Amount resulting from this Budget Amendment

$ 177991 $ 177991
F) Line Item Description
FUNCTION | OBJECT ACCOUNT TITLE AND NARRATIVE FTE AMOUNT AMOUNT
INCREASE DECREASE
5400 120 Salaries: Part-time hourly salary for 2 teachers to 1.85 500
provide direct instruction in Adult Education
programs and a Career Specialist to provide career
planning for Adult Education Students.
5400 210 Retirement for employees @ 11.91% 640
5400 220 FICA for employees @7.65% 1295
5400 369 Tech related rentals. Expenditures for computer 1050
and related equipment rentals, licenses, and fees
for internet subscriptions (Aztec)
5400 510 Supplies: Expenditures for supplies for the 1290
operation of adult education.
5400 520 Textbooks: Expenditures for textbooks furnished 4036
by the school
5400 641 Furniture, Fixtures and Equipment for use in CNA 2050
lab by adult IET students. Items will exceed $750
per unit. These funds will be added to existing
funds to include 2 portable sinks (@ $625 each)
and 1 medical bed (@$800).
5400 642 Furniture, Fixtures and Equipment for use in 8069
testing by adult education students. No single
item purchased will meet or exceed $750 per unit.
5400 643 Capitalized computer hardware and technology 500
related equipment over $750.
5400 644 Non-Capitalized computer equipment and 12300
hardware for use in Adult Education (Under
$750): 14 computers @ $671, 14 monitors @
$147 each plus 14 mounts @ $28 for a total of
$11,844, and printer @ $456 for testing center,
5400 730 Dues and Fees: Funds for exam vouchers and ACE 450
registration
16090 16090
Total Total
% FLORIDA DEPARTMENT OF
&Y EDUCATION
DOE 151
Revised July 2015 Page 1 of 2 Richard Corcoran, Commissioner
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Instructions
Budget Amendment Narrative Form
DOE 151

A. Enter District/Agency Name.

B. Enter Project Number of original project and corresponding TAPS Number.

C. Enter chronological number of this Amendment Request.

D. Enter the Total Project Amount Currently Approved.

E. Enter the Total Project Amount resulting from this Budget Amendment.

F. Provide a narrative description for each budget item by category to justify the requested Budget
Amendment. List ONLY the budget lines that are being amended and/or new ones being created. For each

budget line to be amended, indicate whether the amount will be increased or decreased in the appropriate
column and record the adjusted amount being submitted for approval.

% FLORIDA DEPARTMENT OF
Y DUCATION
DOE 151 :

Revised July 2015 Page 2 of 2 Richard Corcoran, Commissioner
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THIS FORM MUST BE ACCOMPANIED BY AN
APPROPRIATELY COMPLETED PROJECT
AMENDMENT REQUEST FORM, DOE 150.

% FLORIDA DEFARTMENT OF
&Y EDUCATION
DOE 151 o

Revised July 2015 Page 3 of 2 Richard Corcoran, Commissioner
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AGENDA ITEM NO. 8.14

Item Cover Page

SCHOOL BOARD MEETING (OPEN TO THE PUBLIC) AGENDA ITEM REPORT

DATE: June 19, 2023

SUBMITTED BY: Michael Green - (259-0444)

ITEM TYPE: Grant

AGENDA SECTION: APPROVAL OF ROUTINE ITEMS

SUBJECT: Approval of Amendment #1 to Grant Proposal "ARP IDEA Pre-K 2022-

2023" Federal / No Matching

ATTACHMENTS:
06.19.2023.Approval of Amendment #1 ARP IDEA PK Grant M.Green.pdf

85


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2006668/06.19.2023.Approval_of_Amendment__1_ARP_IDEA_PK_Grant_M.Green.pdf

GRANT PROPOSAL SUMMARY
REQUEST FOR BOARD APPROVAL

Board
Approval Status

(MUST BE TYPED)

| NAME OF GRANT PROPOSAL | IDEA PART B PRESCHOOL 2022-2023

TYPE OF GRANT:
X New [ ] Continuation [ ] Amendment [ ] Entitlement [ ] Competitive

| CONTACT PERSON: | Michael Green Jr., Director ESE/Student Services

| CONTACT PHONE NUMBER: | (904) 259-7825

| AMOUNT REQUESTED: | $70,202.00

SOURCE: [X] Federal [ ]State [ ] Other:

LOCAL MATCHING FUNDS REQUESTED:
™ No
[]Yes...Ifyes, please specify: [ ] Monetary Amount $
[ ]In-Kind Amount $

LIST SPECIFIC IN-KIND CONTRIBUTIONS

PROJECT DESCRIPTION
(If additional space is needed, attachments may be used)

1. Federal funds are provided to support the implementation of the
individuals with Disabilities Act for Preschool.

HOW WILL FUNDS BE USED
(If additional space is needed, attachments may be used)

1. IDEA - Funds will be used to pay all or a portion of the following
salaries; Preschool Teachers, Parafrofessionals and ESE Bus Aides. In
addition, funds will be utilized to provide supplies for ESE classrooms.

SUBMITTED BY: Michael Green DATE: 10/04/2022

MIS L284 REV 7/02



INSTRUCTIONS
MUST BE TYPED

This form is designed to provide an overview of a grant proposal being
presented for School Board approval for submission to the Department of
Education or other authority.

This summary shall be concise and complete, clearly representing the
information in the larger document.

The grant writer will complete and submit fourteen (14) copies of this form
and three (3) copies of the entire grant document.

» Submit fourteen (14) copies of this summary on or before the
deadline for agenda items. The completed summary will secure
placement on the agenda. NO cover letter required. Copies of this
summary will be submitted to Board Members and others for review
prior to the meeting.

» Submit three (3) copies of the full document PLUS any originals
needing sighatures to Gayvone Demers no later than one day prior to
the Board meeting.

NOTE: This form is not intended to replace the document. Therefore,
summaries not supported by the full document at least one day prior to the
Board meeting will not be recommended by the Superintendent for Board
approval.

MIS L284 REV 7/02

87



FLORIDA DEPARTMENT OF EDUCATION
PROJECT AMENDMENT REQUEST

Please return to: A) Agency Name: DOE USE ONLY

Florida Department of Education Date Received
Office of Grants Management
Room 332 Turlington Building
325 West Gaines Street
Tallahassee, Florida 32399-0400
Telephone: (850) 245-0735

Baker County School District
270 South Boulevard East
Macclenny, FL 32063

B) Program Name: _ARP IDEA PK- Individuals with Disabilities Education Act, Part B, K-12,
American Rescue Plan Supplemental Funds

Project Number (DOE Assigned)

020-2672R-2CP01

TAPS Number: 22CRO02
D)
C) Amendment Type Amendment Request Contact Information
Contact Name: Telephone Numbers:
X Program X Budget Michael Green (904) 250-7825
Amendment Number: 1 M.Teri Ambrose (904) 259-0418
Mailing Address: E-mail Addresses:

290 Jonathan Street
Macclenny, FL 32063

michael.green@bakerk12.org
teri.ambrose@bakerk12.org

E) Required Signature and Certification

I, Sherrie Raulerson , (Please Type Name) as the official who is authorized to legally bind the
agency/organization, do hereby certify to the best of my knowledge and belief that all the information and attachments submitted in
this application amendment are true, complete and accurate, for the purposes, and objectives, set forth in the RFA or RFP and are
consistent with the statement of general assurances and specific programmatic assurances for this project. | am aware that any false,
fictitious or fraudulent information or the omission of any material fact may subject me to criminal, or administrative penalties for
the false statement, false claims or otherwise. Furthermore, all applicable statutes, regulations, and procedures; administrative and
programmatic requirements; and procedures for fiscal control and maintenance of records will be implemented to ensure proper
accountability for the expenditure of funds on this project. All records necessary to substantiate these requirements will be available
for review by appropriate state and federal staff. | further certify that all expenditures will be obligated on or after the effective date
and prior to the termination date of the project. Disbursements will be reported only as appropriate to this project, and will not be
used for matching funds on this or any special project, where prohibited.

Further, I understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the
submission of this application amendment.

Signature of Agency Head Title Date

DOE 150
Revised June 2022

- FLORIDA DEPARTMENT OF
G EDUCATION

Page 1 of 2 88
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F) Narrative
This amendment request is submitted to reallocated funds that have not yet been spent in the ARP IDEA K-12 - Individuals with
Disabilities Education Act, PK, K-12, American Rescue Plan Supplemental Funds grant. Funds will be reallocated from adaptive
equipment and registration fees.. Proposed increases include funding equipment to create a printing/laminating station for use with
PK SWDs and laptops for student/teacher/staff use related to SWDs. Total amount requested to be reallocated is $8,564.

% FLORIDA DEPARTMENT OF

EDUCATION
DOE 150 “

fidoc.ong
Revised June 2022 Page 2 of 2 89
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FLORIDA DEPARTMENT OF EDUCATION
BUDGET AMENDMENT NARRATIVE FORM

A) Baker County District School Board B) 020-2672R-2CP01/22CR02
District/Agency Name Project Number/TAPS Number
C) 1
Amendment Number
D) Total Project Amount Currently Approved E) Total Project Amount resulting from this Budget Amendment
$17,022.00 $8,564
F) Line Item Description
Function Object Account Title and Narrative FTE Amount Amount
Increase Decrease

Reallocate Funds - Adaptive Equipment to safely allow
643 SWND's to participate in the classroom setting with non-

disabled peers (e.g.: Rifton Chair for special needs
5200 seating).

4,564.00

NEANnuTAait T uITuS = DUTS AdlTu T CTS TNCUISTIAtTUTT TCTS TUT
PreK ESE non-instructional staff to participate in
professional development to increase their knowledge of
730 developmentally appropriate practices when dealing with 4,000.00
Students with Disabilities (SWD's). This will include
7730 behavior support and tech trainings

Color laser printer to create visuals for PK SWDs. This
will be a part of a station used by SLPs, behavior support
staff, and teachers of SWDs to create visual schedules,

644 communication books, and behavior charts. Estimated 500.00
cost of 1 printer @ $500
5200
Toner cartridges for laser printer that will be used to
create visuals for PK SWDs. This will be a part of a
519 P 500.00

station used by SLPs, behavior support staff, and
5200 teachers of SWDs to create visual schedules,

Rolling audio-visual cart to equipment that will be used to
create visuals for PK SWDs. This will be a part of a
station used by SLPs, behavior support staff, and

642 teachers of SWDs to create visual schedules, 300.00
communication books, and behavior charts. Estimated

5200 cost 1 @ $300.

Laminating machine to create visuals for PK SWDs.

This will be a part of a station used by SLPs, behavior
642 support staff, and teachers of SWDs to create visual 225.00
schedules, communication books, and behavior charts.

5200 Estimated cost of 1 @ $225.

Thermal laminating pouches to create visuals for PK
SWDs. This will be a part of a station used by SLPs,
behavior support staff, and teachers of SWDs to create
519 visual schedules, communication books, and behavior 120.00
charts. Estimated cost of $30 per pack (4 packs).

5200

Laptop computers for special education staff (district and
school based staff/fadministrators), working with PKK

SWD. Laptops will be used for classroom instruction, IEP
643 development, making visuals and other tasks related to 6,919.00
SWD. Estimated cost of 864.87 per laptop. 8 laptops @

$6919.
5200




Total

8,564.00

8,564.00

DOE 151
Revised January 2017

Richard Corcoran, Commissioner

s

FLORIDA DEPARTMENT OF

EDUCATI
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AGENDA ITEM NO. 8.15

Item Cover Page

SCHOOL BOARD MEETING (OPEN TO THE PUBLIC) AGENDA ITEM REPORT

DATE: June 19, 2023

SUBMITTED BY: Michael Green - (259-0444)

ITEM TYPE: Grant

AGENDA SECTION: APPROVAL OF ROUTINE ITEMS

SUBJECT: Approval of Amendment #1 to Grant Proposal "ARP IDEA K-12" Federal /
No Matching

ATTACHMENTS:

06.19.2023.Approval of Amendment #1 ARP IDEA K-12 Grant M.Green.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2006669/06.19.2023.Approval_of_Amendment__1_ARP_IDEA_K-12_Grant_M.Green.pdf

GRANT PROPOSAL SUMMARY
REQUEST FOR BOARD APPROVAL

Board
Approval Status

(MUST BE TYPED)

| NAME OF GRANT PROPOSAL | ARP IDEA K-12 American Rescue Plan

TYPE OF GRANT:
[ 1New [ ]Continuation [X] Amendment [ ] Entitlement [ ] Competitive

| CONTACT PERSON: | Michael Green Jr., Director ESE/Student Services

| CONTACT PHONE NUMBER: | (904) 259-7825

| AMOUNT REQUESTED: | $122,614.00

SOURCE: [X] Federal [ ]State [ ] Other:

LOCAL MATCHING FUNDS REQUESTED:
™ No
[]Yes...Ifyes, please specify: [ ] Monetary Amount $
[ ]In-Kind Amount $

LIST SPECIFIC IN-KIND CONTRIBUTIONS

PROJECT DESCRIPTION
(If additional space is needed, attachments may be used)

1. This amendment is being submited to reallocate funds from initial
Object Codes for summer training and professional development to help
fund additional staff for Extended School Year (ESY). Also, funds will
be used to purchase office furniture and minivan for transportation of
students with disabilities.

HOW WILL FUNDS BE USED
(If additional space is needed, attachments may be used)

1. Funds will be used to pay staff for Extended School Year (ESY),
purchase office furniture, and purchase a minivan for SWD.

SUBMITTED BY: Michael Green DATE: 05/22/2023

MIS L284 REV 7/02
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FLORIDA DEPARTMENT OF EDUCATION
PROJECT AMENDMENT REQUEST

Please return to: A) Agency Name: DOE USE ONLY

Florida Department of Education Date Received

Offiice of Grants Management Baker County School District
Room 332 Turlington Building 210 SOl:th Boulevard East
325 West Gaines Street Macclenny, FL 32063

Tallahassee, Florida 32399-0400
Telephone: (850) 245-0735

B) Program Name: _ARP IDEA K-12 - Individuals with Disabilities Education Act, Part B, K- Project Number (DOE Assigned)
12, American Rescue Plan Supplemental Funds

020-2632R-2CB01
TAPS Number: 22CR01

D)
C) Amendment Type Amendment Request Contact Information
Contact Name: Telephone Numbers:
X Program X Budget Michael Green (904) 259-7825

Amendment Number: 1 M.Teri Ambrose (904) 259-0418
Mailing Address: E-mail Addresses:
290 Jonathan Street michael.green@bakerk12.org
Macclenny, FL 32063 teri.ambrose@bakerk12.org

E) Required Signature and Certification
I, Sherrie Raulerson , (Please Type Name) as the official who is authorized to legally bind the

agency/organization, do hereby certify to the best of my knowledge and belief that all the information and attachments submitted in
this application amendment are true, complete and accurate, for the purposes, and objectives, set forth in the RFA or RFP and are
consistent with the statement of general assurances and specific programmatic assurances for this project. | am aware that any false,
fictitious or fraudulent information or the omission of any material fact may subject me to criminal, or administrative penalties for
the false statement, false claims or otherwise. Furthermore, all applicable statutes, regulations, and procedures; administrative and
programmatic requirements; and procedures for fiscal control and maintenance of records will be implemented to ensure proper
accountability for the expenditure of funds on this project. All records necessary to substantiate these requirements will be available
for review by appropriate state and federal staff. | further certify that all expenditures will be obligated on or after the effective date
and prior to the termination date of the project. Disbursements will be reported only as appropriate to this project, and will not be
used for matching funds on this or any special project, where prohibited.

Further, I understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the
submission of this application amendment.

Signature of Agency Head Title Date

- FLORIDA DEPARTMENT OF

< EDUCATION

DOE 150 o
Revised June 2022 Page 1 of 2 95
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F) Narrative
This amendment request is submitted to reallocated funds that have not yet been spent in the ARP IDEA K-12 - Individuals with
Disabilities Education Act, Part B, K-12, American Rescue Plan Supplemental Funds grant. Funds will be reallocated from
contracted services, professional development, and summer SEL aides. Proposed increases include funding teachers, aides,
therapists, and contracted therapists for extended school year services for SWD, equipment for high school job skills/preparation
program for SWD, classroom furnishings for SWD, office furniture for staff that work with SWD, and a minivan for transportation
of SWD participating in work based experiences to job sites, other center schools, and ESE staff to attend conferences and trainings.

% FLORIDA DEPARTMENT OF
&Y EDUCATION
DOE 150 e idocon

Revised June 2022 Page 2 of 2 96



FLORIDA DEPARTMENT OF EDUCATION
BUDGET AMENDMENT NARRATIVE FORM

A) Baker County District School Board
District/Agency Name

©)

D) Total Project Amount Currently Approved

B)

1

Amendment Number

$

259,959.04

F) Line Item Description

020-2632R-2CB0 22CR01
Project Number/TAPS Number

E) Total Project Amount resulting from this Budget Amendment

$

122,614.00

Function

Object

Account Title and Narrative

FTE

Amount
Increase

Amount
Decrease

5200

120

Classroom Teachers Extended School Year (ESY)
personnel for summer 2023. Staff will provide academic
and behaviral support for SWD determined eligible for
ESY. Estimated 3 classroom teachers for 91 hours @
$3,700 each for ESY services.

11,100.00

5200

150

Aides Extended School Year (ESY) paraprofessional
support for summer 2023. Paraprofessionals will assist
classroom teachers with academic and behavior support
for SWD determined eligible for ESY. Estimated 7
paraprofessionals for 91 hours @ $1,820 each for ESY
services.

12,740.00

5200

150

Aides Extended School Year (ESY) paraprofessional
RBT support for summer 2023. RBTs will provide
individual and group behavior support for SWD
determined eligible for ESY. Estimated 2
paraprofessionals for 91 hours @ $1,820 each for ESY
services.

3,640.00

6120

130

Therapists Extended School Year (ESY) support
provided by 2 district speech therapists (1 SLP/SLA) for
students determiend eligible for speech and language
therapy during summer 2023 ESY. Estimated 1
therapists each for 90 hours @ $3,600 each for ESY
services.

3,600.00

5200

210

Retirement Retirement benefits for classroom teachers
partiicpating in summer ESY.

1,221.00

5200

210

Retirement Retirement benefits for classroom teachers
partiicpating in summer ESY.

1,274.00

5200

210

Retirement Retirement benefits for RBTs partiicpating in
summer ESY.

433.00

5200

210

Retirement Retirement benefits for speech therapists
partiicpating in summer ESY.

429.00

5200

220

Social Security Social Security benefits for teachers
pasticipating in summer ESY.

850.00

5200

220

Social Security Social Security benefits for
paraprofessionals pasticipating in summer ESY.

975.00

5200

220

Social Security Social Security benefits for RBTs
pasticipating in summer ESY.

277.00

5200

220

Social Security Social Security benefits for therapists
pasticipating in summer ESY.

| B || BB s A P

275.00
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5200

310

Contracted behavioral services for student assessment
and support for summer 2023 extended school year
through August 2023. BCBA/RBTs will provide support
for ESY and assist with student evaluations and support
through August 2023. Estimated 3 contracted BCBAs
and/or RBTs at a rate of $75/hour for 95 hours @
$6,750 each.

$ 20,250.00

5200

310

Contracted services forPhysical and Occupational
Teherapist for summer 2023 extended school year.
OT/PT will provide support for ESY and assist with
student evaluations and support. . Estimated 2
contracted therapists of $70/hour for 40 hours @ $2,800
each.

$ 2,800.00

5200

641

Additional stove for Wildcat Works job skills/preparation
room for SWD ar Baker County High School. Students
utilize kitchen area to learn job skills for the foor service
industry and utilize kitcen for ESE Life Skills classes.

$ 2,500.00

5200

642

Additional classroom chairs for self-contained
classrooms at Baker County High School to improve
social distancing and itolize additional spaces for
learning groups. Estimated 40 chairs @ $90 each.

$ 3,600.00

5200

642

Office desk chairs for stalf that serves student in special
education programs. Staff includes ESE secretaries,
staffing specialists, school psychologists, and
counselors, Estimated cost is $75 per chair @ $750 for
10 cha

$ 750.00

5200

642

Contetence Toom charms o equip a room that will be
used for staff training regarding SWDs. The room will
glso be utilized as a space for ESE staff to conduct
parent/guardian informational and support meetings for
parents/guaridans who have SWDs. Estimated cost of
RA00 ner chair set (4) 7 sets nf chairs @ %2 800

$ 2,800.00

5200

642

LAOIIIEIE'IIU:‘ TOUMT 1dD1ES 10 EqUIP a TO0TTT 1At Wit 0e
used for staff training regarding SWDs. The room will
glso be utilized as a space for ESE staff to conduct
parent/guardian informational and support meetings for
parents/guaridans who have SWDs. Estimated cost of
$500 per table set (4). 4 sets of tables @ $2,000

$ 2,000.00

5200

642

Computer desk and file cabinets for staff that serves
student in special education programs. Staff includes
ESE secretaries, staffing specialists, school
psychologists, and counselors, Estimated cost is $350
each for desk and $180 each for file cabinet. Total of 10

$ 5,300.00

5200

642

Guest chairs for staff that serves student in special
education programs. Staff includes ESE secretaries,
staffing specialists, school psychologists, and
counselors, Estimated cost is $80 per chair @ $800 for
10 chairs.

$ 800.00

5200

652

Purchase minivan for transportation of SWDs for
transportation to job experience sites and travel to
center schools out of county. Van will also be used for
ESE staff to provide support in district and attend
conferences and trainina out of district. 1 van @

$ 45,000.00

6300

310

Reallocate Funds - Contract fess for trainers to provide
professional development to staff who serve SWD's for
trainings Summer 2022 and Summer 2023. Trainings
will include the following topics: training will include
writing quality IEP’s, providing legally compliant IEP’s
and special education services, effective support
facilitation strategies, and use of assistive technology.

$

12,868.00
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5200

120

Reallocate Funds - Classroom Teachers Summer
professional development for staff that provide
instruction for students with disabilities. This
training will include writing quality IEP’s, providing
legally compliant IEP’s and special education
services, effective support facilitation strategies,
and use of assistive technology. Professional
development will be provided Summer 2022 and
Summer 2023. Hourly rate of instructional staff
attending professional development is
$24.53/hour. Maximum of 40 hours per summer
for summer PD per participant ($981.20). 25

$  40,000.00

5200

150

Reallocate Funds - Aides Summer Social
Emotional Learning (SEL) program for Students
With Disabilities (SWD's) who demonstrate a need
via progress monitoring for behavioral supports in
Grades K-12 during Summer 2022 and Summer
2023. Staff members will utilize the TeachTown
Social Skills curriculum for elementary and middle
school students and Transition to Adulthood for
secondary/post-secondary students. 3 Staff
Members @ average rate of $40/hour including
henefits £40 hours max ner summer),

$ 16,000.00

6300

310

JrorroTogToT

services for student assessment and support for
SWD'’s. This support will be in addition to school
board employed school psychologists currently
providing services. It is anticipated that the
number of students needing psychological
services has increased due to the effects of the
pandemic. These services will be utilized
beginning in the Spring of 2022 through Summer
2023. Estimated hourly rate of contracted

$  49,246.00

7730

330

Reallocate Funds - Mileage for school board employees
attending professional development trainings

$ 3,000.00

5200

210

Reallocate Funds - Retirement Retirement benefits for
paraprofessionals participating in professional
development Summer 2022 and Summer 2023.

$ 1,000.00

5200

210

Reallocate Funds - Retirement Retirement benefits for
paraprofessionals participating in professional
development Summer 2022 and Summer 2023.

$ 500.00

Total

$ 122,614.00 [ $ 122,614.00

DOE 151

Revised July 2022

&

FLORIDA DEPARTMENT OF

EDUCATION

Fldoc.ong

99



AGENDA ITEM NO. 8.16

Item Cover Page

SCHOOL BOARD MEETING (OPEN TO THE PUBLIC) AGENDA ITEM REPORT

DATE: June 19, 2023

SUBMITTED BY: Michael Green - (259-0444)

ITEM TYPE: Agreement

AGENDA SECTION: APPROVAL OF ROUTINE ITEMS

SUBJECT: Approval of Contract for Services Agreement with Allied Instructional

Services to Provide a Board Certified Teacher in Blindness and Visual
Impairments, Effective August 10, 2023 - May 25, 2024.

ATTACHMENTS:
06.19.2023.Approval of Agreement with Allied Instructional Services M.Green.pdf

100
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Baker County PublioSchooly

Exceptional Student Education

290 Jonathan St. East, Macclenny, Florida 32063
Telephone: (304) 253-7825 www.bakerklZ.org Fax: (304) 203-3039

May 25, 2023

Sherrie Raulerson, Superintendent
Baker County School District

392 South Boulevard East
Macclenny, FL 32063

I would like to request School Board approval for the attached contract between the Baker County School
District and Allied Instructional Services. With approval, this agreement will provide our district with a
Board Certified Teacher in Blindness and Visual Impairments. This agreement will begin on August 10,
2023 and continue through May 25, 2023. These services will be General funded with a maximum of 10
hours a month.

If you have any questions please contact me at (904)259-7825 or michael.green@bakerk12.org

Sincerely,

Michael Green

Michael Green Jr., Director
Exceptional Student Education/
Student Services

MG:al

“Preparing individuals to be lifelong learners, self-sufficient, and responsible citizens of good character”

DISTRICT SCHOOL BOARD MEMBERS

Titfany Mclnarnay, District | % Jack Baker Jr., District 2 % Paula T. Barton, District 3 % Mandi Canaday. District 4 % Amanda Hodges, District 9
AN EQUAL ACCESS / EQUAL OPPORTUNITY INSTITUTION

101


mailto:michael.green@bakerk12.org

CONTRACT FOR SERVICES
between
Baker County School District
and
Allied Instructional Services

THIS AGREEMENT is made and entered into on , by and between Allied
Instructional Services, LLC, a Virginia company with an address at P.O. Box 2214, Ashland, VA
23005 (“AlS”), and Baker County School District, with an address at 290 Jonathan Street E.,
Macclenny, FL, 32063 (“District”).

1.

Integration: This Agreement supersedes all prior negotiations, representations, or
agreements, either written or oral. If any provision of the contract documents conflicts with
another provision, this agreement shall govern.

Term: This contract shall be effective on July 1, 2023 and shall continue in full force until June
30, 2024.

Services to be Provided: District hereby engages AIS for the provision of the services
described in this agreement Addendums A - D and AIS agrees to arrange for said services to
be provided for District. AIS acknowledges that it is possessed of that degree of care, learning,
skill, and ability which is ordinarily possessed by similar businesses and further represents that
in the performance of its duties herein set forth it will exercise such degree of care, learning,
skill, and ability as is ordinarily employed by AIS under similar conditions and like
circumstances and shall perform such duties without neglect. Any equipment, supplies, or
materials used in the performance of this contract shall be provided by District except as
otherwise agreed by the parties.

District shall pay AIS as described in Addendums A - D within thirty (30) days of receipt of
invoice from AIS. If any fees due hereunder are not paid when due, interest shall accrue on
the amount not paid when due at rate of one and one-half percent (1 ¥2 %) per month until
paid.

AIS covenants and agrees that it shall take one of the two following actions within seven (7)
days after receipt of any amounts paid to AlS by the District for work performed by a
subcontractor under the Agreement:

a) pay any contractor for its proportionate share of the total payment received from the
District attributable to the work under the Agreement performed by such subcontractor, or

b) notify the District and the contractor, in writing, of its intention to withhold all or a part of
the subcontractor’s payment and the reason therefore.

AIS agrees to provide its federal employer identification number or social security number, as
applicable, as a condition precedent to the District being required to make any payment to AlS
under the Agreement.

AIS agrees to pay interest at the legal rate or such other rate as may be agreed to in writing by
the contractor and AIS on all amounts owed by AIS that remain unpaid after seven (7) days
following receipt by AIS of payment from the District for work performed by the contractor in
furtherance of AIS meeting its obligations to the District, except for amounts withheld pursuant
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to the provisions above. Unless otherwise provided under the terms of this contract, interest
shall accrue at the rate of one percent per month.

AIS will provide contractors to provide services at school’s premise(s) under District’s
supervision. AlS retains the sole right to select contractors to provide services, but AlS agrees
all contractors providing services shall be pre-approved by District for the assigned services.
AIS recognizes that contractors who are assigned to provide services may have access to
certain information of District and students which may be proprietary and confidential. AIS and
contractors will treat this information as confidential and agree not to disclose it to any third
person in accordance with applicable law.

AIS acknowledges the District’s request that, for HIPPA compliance and security reasons and
to promote continuity of communication and services, AIS minimize the number of individual
contractors provided to meet the needs of the District.

School District will allow reasonable time for completion of work outside of IEP service delivery
time.

It is understood that it is the responsibility of the District to notify AIS in a timely manner of any
requests for meeting attendance, or completion of evaluations, assessments, or reports, in
order to allow a reasonable amount of time for completion and scheduling.

Contractors placed by AIS will complete paperwork necessary for the District to submit for
Medicaid reimbursement. AIS is not enrolled as a LEA Medicaid provider so claims for
reimbursement must be submitted by the District. District must communicate Medicaid
documentation requirements in a clear and timely manner to the contractor providing the
services to the student.

Discounts: AIS agrees to waive portal charges when a contractor is contracted to District for
35 or more hours of work within the school District in one week.

Fees: District agrees to reimburse AIS for canes issued to student(s) by AlIS when necessary
for instructional purposes at a rate of $45.00 per cane.

Replacement Fee: Should District opt to offer employment to, hire directly or indirectly or
otherwise contract with (1) a contractor placed by AIS to provide services to the District under
this agreement, (2) any other potential contractor contacted by AlS and identified to the
District, or (3) a previous contractor placed by AIS in the 12 months preceding such offer,
District agrees to pay AlS an additional amount equal to twenty percent (20%) of the first year
salary (excluding bonus, vacation, health and employee welfare benefits) to be paid by District
to such hired contractor.

Cooperative Purchasing: To the extent permitted under the Virginia Public Procurement Act,
the terms and conditions of this agreement may be extended to any other school District or
other entity to permit those other entities to contract with AIS for the goods or services set forth
in this agreement, subject to the mutual agreement of AIS and the other entity, which may
include different payment terms.

Intellectual Property: Except as provided herein, all rights and ownership of Services
Related Intellectual Property and tangible materials produced under or as a result of this
contract are the property of AIS. AIS reserves all rights, including without limitations, the
copyright of tangible materials produced and/or provided in connection with the provision of
services under this contract. “Services Related Intellectual Property” means any inventions,

2
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10.

11.

12.

13.

discoveries, processes, formulas, data, techniques, know-how, computer programs and other
intellectual property along with improvements and enhancements thereto, whether or not
patentable, formulae, trademarks, related documentation and all other forms of copyrightable
or patentable subject matter, which AIS conceives, develops, or makes in connection with
providing services under this agreement, but does not include any Preexisting Intellectual
Property and any property owned by District and provided by District to AIS or contractors
placed by AIS for performance of services, title to which shall remain in District and which shall
be used only in the performance of this agreement unless otherwise authorized in writing by
District. “Preexisting Intellectual Property” means any inventions, discoveries, processes,
formulas, data, techniques, know-how, computer programs and other intellectual property
along with improvements and enhancements thereto, whether or not patentable, formulae,
trademarks, related documentation and all other forms of copyrightable or patentable subject
matter, which District has conceived, developed, or made prior to the date of this agreement or
otherwise not produced in connection with services to be provided under this agreement.

This agreement is for use by the District only and may not be duplicated, distributed, or
verbally communicated without the written permission of AlS.

Termination: Each party has the right to terminate this agreement if the other party is in
default of agreement hereunder which default is incapable of cure or which, being capable of
cure, has not been cured within fifteen (15) days after receipt of written notice of such default
(or such additional cure period as the non-defaulting party may authorize). Either party also
may terminate this agreement upon thirty (30) days’ written notice to the other party or upon
mutual agreement by both parties. Upon termination of this agreement for any reason, District
shall pay all amounts due for the services and hours worked under the agreement.

Indemnification: District shall be liable for any claims, liabilities, damages, losses,
judgments, charges, expenses (including reasonable attorney fees) and/or causes of action
incurred by AIS or any of its agents or contractors placed by AIS resulting from any wrongful,
negligent, or tortious act of District or any of its employees, agents, representatives or
students, or any breach of this agreement by District. AIS agrees to indemnify, hold harmless
and defend District, its officers, agents, and employees from any and against all claims,
liabilities, damages, losses, judgments, charges, expenses (including reasonable attorney
fees) and/or causes of action resulting from any breach of this agreement by AlS and any
negligence or intentional misconduct by AIS for which the District, its agents, servants, or
employees are alleged to be liable.

The parties acknowledge that AIS’ total liability under this agreement shall not exceed the total
payments made to it by the District. This paragraph represents the entire agreement between
the parties regarding indemnification and supersedes / replaces any other references to
indemnification in contract documents.

Assignment: District shall not assign or transfer any interest in this agreement without the
prior written consent of AlS, which consent shall not be unreasonably withheld, delayed, or
conditioned. AIS may subcontract for the provision of services under this agreement and may
assign this agreement in connection with any merger, sale, or transfer of all or substantially all
of the assets or stock of AlS. No modification of this agreement shall be binding upon the
parties hereto, unless consented to in writing, and signed by both parties.

Notices: Any notice required to be given to a party hereunder shall be deemed given on the
third (3rd) business day following the mailing of any such notice, postage paid, to the address
set out herein for such party.
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14.

15.

16.

17.

No Authority to Bind District: AIS has no authority to enter into contracts or agreements on
behalf of District. This Agreement does not create a partnership between the parties.

General: No amendment, change, modification, or waiver of any term of this agreement shall
be valid unless it is in writing and signed by both the District and AlS. This agreement shall be
binding upon the successors and permitted assigns of the District and AlS. This agreement
shall be construed according to the laws of the Commonwealth of Virginia, exclusive of its
conflicts of law provisions. Any dispute, claim or action under this agreement shall be brought
exclusively in the appropriate state or federal court located in or for Hanover County, Virginia,
and the parties irrevocably consent to the personal jurisdiction of such courts for resolution of
any such dispute, action, or claim. All provisions of this agreement shall be considered
severable and each enforceable provision shall remain in effect and binding upon the parties
hereto regardless of any finding by any judicial, administrative, or legislative body that other
provisions of this agreement are invalid or unenforceable. This agreement may be executed in
two or more counterparts, each of which shall be deemed an original but all of which together
shall constitute one and the same instrument.

Confidentiality: AIS and its agents and employees will keep all information related to the
District’s students confidential and will not disclose such information to third parties for any
purpose without the prior written approval of the District. AlS will return all copies of such
student confidential information to the District upon termination of this Agreement. AIS further
agrees to cause any contractor placed with the District to execute an agreement containing
substantially similar confidentiality obligations.

Personnel

a. All of the Services herein shall be performed by AIS or under its supervision, and all
personnel engaged in performing the Services shall be fully qualified and, if required,
authorized or permitted under applicable state and local law to perform such Services.

b. Jessica Lunsford Act (Background Check).

i. AIS shall comply with the Jessica Lunsford Act, effective September 1, 2005, as
same may be amended from time to time and with all requirements of Sections
1012.32 and 1012.465, F.S.

ii. Except as provided in Sections 1012.467 or 1012.468, F.S., and consistent with
District policy, all of AIS’ personnel who (1) are to be permitted access to school
grounds when students are present, (2) will have direct contact with students,
or (3) have access or control of school funds, shall successfully complete the
background screening required by the referenced statutes and meet the
standards established by the statutes and District. This background screening
will be conducted by District in advance of AlS or its personnel providing any
Services under the conditions described in the previous sentence.

iii. AIS shall bear the cost of acquiring the background screening required by
Section 1012.32, F.S., and any fee imposed by the Florida Department of Law
Enforcement to maintain the fingerprints provided with respect to AIS and its
personnel.

iv. The Parties agree that the failure of AIS to perform any of the duties described
in this section shall constitute a material breach of this Agreement entitling the
4



District to terminate immediately with no further responsibilities or duties to
perform under this Agreement. AlS agrees to indemnify and hold harmless the
School District, its officers, and employees from any liability in the form of
physical or mental injury, death, or property damage resulting from AIS’ failure
to comply with requirements of this section or with Sections 1012.32 and
1012.465, F.S.

18. FERPA: To the extent Services provided hereunder pertain to the access to student
information, AIS shall adhere to all standards included in Sections 1002.22 and 1002.221, F.S.
(the Protection of Pupil Privacy Acts), 20 U.S.C. 812329 - the Family Educational Rights and
Privacy Act (FERPA), the federal regulations issued pursuant thereto (34 CFR Part 99), and/or
any other applicable state or federal law or regulation regarding the confidentiality of student
information and records. Further, AlS, and its officers, employees, agents, and
representatives, shall fully indemnify and hold the District harmless for any violation of this
provision including, but not limited to, defending the District and its officers, employees,
agents, and representatives against any complaint, administrative or judicial proceeding,
payment of any penalty imposed upon the District, or payment of any and all costs, damages,
judgments, or losses incurred by or imposed upon the District arising out of the breach of this
provision by AIS, its officers, employees, agents, or representatives, to the extent that the AlS,
or its officers, employees, agents, or representatives, shall either intentionally or negligently
violate this provision, Sections 1002.22 and 1002.221, F.S., or other applicable state, local, or
federal laws, rules, or regulations. This provision shall survive the termination of or completion
of all performance obligations under this Agreement and shall remain fully binding upon AIS. A
separate Non-Disclosure Agreement may be required.

19. Public Records

a. IF AIS HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119,
FLORIDA STATUTES, AIS NEEDS TO CONTACT THE APPROPRIATE SCHOOL
DISTRICT PERSONNEL.

b. This Agreement is subject to and governed by the laws of the State of Florida,
including without limitation Chapter 119, F.S., which generally makes public all records
or other writings made by or received by the Parties. AIS acknowledges its legal
obligation to comply with Section 119.0701, F.S. AIS shall keep and maintain public
records, as that phrase is defined in the Florida Public Records Act, which would be
required to be kept and maintained by the District in order to perform the scope of
services. AlS shall comply with all requirements for retaining public records and shall
transfer, at no cost to the District, all public records in the possession of AlS upon a
request for such public records. See Section 119.0701(2)(b)4, F.S., for additional
record keeping requirements.

c. Arequest to inspect or copy public records relating to the District’s contract for services
must be made directly to the District’s Custodian of Public Records. If the District does
not possess the requested records, the District’s Custodian of Public Records shall
immediately notify AIS of the request. AIS must provide a copy of the records to the
District or allow the records to be inspected or copied within a reasonable time at a
cost that does not exceed the cost provided in Chapter 119, F.S. If AIS does not timely
comply with the District’s request for records, the District shall be able to sue for breach
of contract and the prevailing party shall be entitled to attorney’s fees.

5
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d. Should AIS fail to provide the requested public records to the District within a
reasonable time, AIS understands and acknowledges that it may be subject to
penalties under Sections 119.0701(3)(c) and 119.10, F.S.

e. AIS shall not disclose public records that are exempt, or confidential and exempt, from
public records disclosure unless specifically authorized by law for the duration of this
Agreement term and following the completion, expiration, or termination of same if AIS
does not transfer the records to the District. Upon completion, expiration, or termination
of this Agreement, AIS shall transfer, at no cost to the District, all public records in its
possession or keep and maintain public records required by the District to perform the
services. If AIS transfers all public records to the District, AlS shall destroy any
duplicate public records that are exempt, or confidential and exempt, from public
records disclosure requirements. If AIS keeps and maintains public records upon
completion, expiration, or termination of this Agreement, AlS shall meet all applicable
requirements for retaining public records and provide requested records to the District
pursuant to the requirements of this Article. All public records stored electronically must
be provided to the District in a format that is compatible with the information technology
systems of the District.

Signatures: In agreement with the terms and condition of this agreement, we have affixed our
signatures as indicated below. This agreement shall be considered by both parties as legal and
binding.

AIS
/

Mary Hall, Vice President of Operations Date
Allied Instructional Services, LLC

Baker County School District

Administrator Signature Date

Administrator's Name/Title

Allied Instructional Services, LLC
PO Box 2214

Ashland, VA 23005

Phone: 804-368-8475

Fax: 804-368-8467
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Addendum A - Vision, O&M, DHH, PT, OT, SLP and AT Services

Service Name

Service Provider Description

Vision Services

Certified Teacher endorsed in Blindness and Visual
Impairments

Orientation and Mobility Instruction

Professionally Trained Orientation and Mobility
Instructor, who holds or is qualified to sit for NOMC
or COMS certification

Professionally Trained Orientation and
Mobility Instructor, who holds or is
qualified to sit for NOMC or COMS
certification

Certified Teacher endorsed in Deaf and Hard of
Hearing knowledgeable in ASL and cochlear
implants

Physical Therapist

Licensed Physical Therapist

Occupational Therapist

Licensed Occupational Therapist

Assistive Technology Assessment and
Consulting

Certified itinerant teacher or licensed therapist and/or
with a certificate in Assistive Technology

Vision Specific Technology
Assessments

CATIS Certified

Evaluations

Certified itinerant teacher, licensed therapist, and/or
certified evaluator

Speech and Language Pathologist

Licensed by the Board of Audiology and Speech
Language Pathology; Certified ASHA

Braille Transcription

Material adaptation by certified Braille
Transcriptionist

Scope of Services:

The services may include but are not limited to:

o Direct or consultative services as governed by student’s Individualized Education Programs

(LE.P.s.)

e Assessing students using appropriate instrument of educational measurement

¢ Obtaining appropriate materials, technology, and equipment to meet educational needs of

each student.

¢ Obtaining needed resources that will help to meet the educational needs for each student.

¢ Maintaining up to date and accurate documentation of educational progress on each

student

e Writing, revising, and updating I.E.P.s in accordance with District policies and procedures

but not to act as sole case manager for any student (local school District to appoint in-

school case manager)

e Making efforts to attend I.E.P. and/or eligibility meetings.
¢ Conferring with parents/guardians, medical personnel, teachers, and other school

personnel as necessary

o Adhering to pertinent laws, regulations, and policies as they relate to the assignment.

Payments: AIS acknowledges that District requires billing for services provided to be per hour, and
District agrees that the rate of reimbursement for the service/s provided will be that of $72.00 an hour

portal to portal, to include in-District, virtual or a hybrid of the two. The fee for work completed for
remote office hours as necessary for the implementation of services (report writing, materials

preparation, etc.) and braille transcription will be that of $55.00 an hour. Notice of need to cancel, i.e.,
student illness/absentee, must be made at least 3 hours in advance of scheduled service or regular

daily charge will apply.




Addendum B - Psychological Services

Scope of Services:
The services may include but are not limited to:

Develop and integrate school-wide programming to promote social-emotional and mental
wellness for all students based on the needs of the school community.
Deliver professional development to school staff and families on a range of topics, such as
trauma informed practices, mental health first aid, crisis prevention, suicide prevention,
effective discipline, and behavior management.
Help schools conduct comprehensive needs assessments to develop strategies to address
attendance, poverty, trauma, violence, and other barriers to learning.
Enhance coordination and alignment of efforts to improve school safety, including crisis
prevention, intervention, and response.
Design, implement, and evaluate a comprehensive range of interventions for students at risk
for academic, social-emotional, or mental and behavioral health concerns.
Provide mental and behavioral health services for individual students and groups of students,
including the delivery of individual and small group counseling and direct instruction in social
skills.
Support school-wide efforts to facilitate student progress toward measurable goals through
data collection, progress monitoring, and data interpretation.
Support divisions and school leadership teams by effectively integrating and interpreting of
multiple data sources to aid in decision making.
Conduct culturally competent psychoeducational evaluations to assess abilities, skills, and
social/emotional functioning of students suspected of having a disability.
Conduct functional behavioral assessments and assist in the development of behavior plans.
Work collaboratively with teachers in delivering effective differentiation strategies for students
with diverse needs.
Collaborate with teachers and school leaders to implement universal, targeted, and intensive
academic and behavioral support programs using evidence-based practices.
Facilitate collaboration and coordination between school and community providers to ensure
access to wraparound supports for students with the most significant needs.
Some services may be completed by an Educational Diagnostician:
o Conduct educational evaluations to assess educational achievement of students
suspected of having a disability.
o Make recommendations for interventions strategies for struggling learners
o Consult with division staff regarding best practices for instruction of students with
disabilities
o Maintain strict confidentiality regarding student health and academic records
o Establish and maintain professional and collaborative relationships with educational
staff, parents, students, and community members and functions as an effective
member of the educational team.
o Make efforts to attend individual student meetings regarding child study, IEP meetings,
triennial reviews, etc., and provide input regarding the individual needs of the student.

Payments: AIS acknowledges that District requires billing for services provided to be per hour, and
District agrees that the rate of reimbursement for the service/s provided will be that of $95.00 an hour
portal to portal, to include in-District, virtual or a hybrid of the two. Notice of need to cancel, i.e.,
student illness/absentee, must be made at least 3 hours in advance of scheduled service or regular
daily charge will apply.
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Addendum C - Interpreting Services

The services rendered by Allied Instructional Services will be that of Deaf/Hard of Hearing
Services (Interpreter Services) provided by a State Qualified Interpreter.

The services may include but are not limited to:

e Adhere to educational programming as governed by the student's Individualized
Education Program (IEP)

e Assess the sigh communication needs of the student and provide direct interpreting
services to students who are deaf/hard of hearing in an effective and appropriate
manner and in the target mode established by the student

e Establish and maintain professional and collaborative relationships with
educational staff, parents, students, and community members andfunction as an
effective member of the educational team

¢ Demonstrate professional judgment in all assignments and exhibit
comprehensive and functional knowledge of the RID Code of
Ethics/Professional Code of Conduct

¢ Maintain a professional appearance and demonstrate behavior that is
conducive to a professional setting

e Collaborate with team members to ensure that appropriate equipment and technology are
functional and available to support the needs of the student (assistive hearing devices,
closed captioning, etc.)

e Maintain effective communication with all key members of the educational team in
order to support the communication needs of the student

e Make efforts to attend individual student meetings regarding child study, IEP
meetings, triennial reviews, etc. and provide input regarding the individual

communication needs of the student

¢ Obtain/Maintain credentials in accordance with state regulations and provide verification
of credentials as required

¢ Adhering to pertinent laws, regulations, and policies as they relate to the
assignment.

Payments: AIS acknowledges that District requires billing for services provided to be per hour, and
District agrees that the rate of reimbursement for the service/s provided will be that of $60.00 an hour
portal to portal, to include in-District, virtual or a hybrid of the two. Notice of need to cancel, i.e.,
student illness/absentee, must be made at least 3 hours in advance of scheduled service or regular
daily charge will apply.
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Addendum D — Speech Language Pathology Assistants

Scope of Services:
The services rendered by Allied Instructional Services will be that of a speech language pathologist

assistant: The services may include but are not limited to:

Self-identify as SLPAs to families, students, patients, clients, staff, and others. This
may be done verbally, in writing, and/or with titles on name badges.

Exhibiting compliance with federal, state, and local regulations including: The Health
Insurance Portability and Accountability Act (HIPAA), the Family Educational Rights
and Privacy Act (FERPA); reimbursement requirements; and state statutes and rules
regarding SLPA education, training, and scope of practice. (ASHA SLPA Scope of
Practice)

Assist the SLP with speech, language, and hearing screenings without clinical
interpretation.

Assist the SLP during assessment of students, patients, and clients exclusive of
administration and/or interpretation.

Assist the SLP with bilingual translation, if bilingual, during screening and assessment
activities exclusive of interpretation; refer to Issues in Ethics: Cultural and Linguistic
Competence (ASHA 2017).

Follow documented treatment plans or protocols developed by the supervising

SLP.

Document student, patient, and client performance (e.g., tallying data for the SLP to
use; preparing charts, records, and graphs) and report this information to the
supervising SLP.

Program and provide instruction in the use of augmentative and alternative
communication devices.

Demonstrate or share information with patients, families, and staff regarding feeding
strategies developed and directed by the SLP.

Assist with clerical duties and site operations (e.g., scheduling, recordkeeping, filing,
locating documents required by the SLP)

Perform activities for each session that are routine and do not require professional
judgment, in accordance with a plan developed and directed by the speech-language
pathologist who retains the professional responsibility for the client.

Payments: AIS acknowledges that Division requires billing for services provided to be per hour, and
Division agrees that the rate of reimbursement for the above service/s provided will be that of $55.00
an hour portal to portal, to include in-division, virtual or a hybrid of the two. The fee for work
completed for remote office hours as necessary for the implementation of services (report writing,
materials preparation, etc.) will be that of $40.00 an hour.

10
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AGENDA ITEM NO. 8.17

Item Cover Page

SCHOOL BOARD MEETING (OPEN TO THE PUBLIC) AGENDA ITEM REPORT

DATE: June 19, 2023

SUBMITTED BY: Carrie Dopson - (259-0408)

ITEM TYPE: Grant

AGENDA SECTION: APPROVAL OF ROUTINE ITEMS

SUBJECT: Approval of the 2023-2024 Grant Proposal for Perkins V Rural Innovation

Grant in the Amount of $43,140.00. Continuation / Federal / No Matching

ATTACHMENTS:
06.19.2023.Approval of 23-24 Perkins V Rural Innovation Grant C.Dopson.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2006671/06.19.2023.Approval_of_23-24_Perkins_V_Rural_Innovation_Grant_C.Dopson.pdf

GRANT PROPOSAL SUMMARY
REQUEST FOR BOARD APPROVAL

Board
Approval Status

(MUST BE TYPED)

| NAME OF GRANT PROPOSAL | Perkins V- Rural Innovation

TYPE OF GRANT:

[ 1New [X] Continuation [ ] Amendment [ ] Entitlement [] Competitive

| CONTACT PERSON: | Carrie Dopson

| CONTACT PHONE NUMBER: | 904-259-0408

| AMOUNT REQUESTED: | $43140.00

SOURCE: [X] Federal [ ]State [ ] Other:

LOCAL MATCHING FUNDS REQUESTED:
™ No
[]Yes...Ifyes, please specify: [ ] Monetary Amount $
[ ]In-Kind Amount $

LIST SPECIFIC IN-KIND CONTRIBUTIONS

PROJECT DESCRIPTION
(If additional space is needed, attachments may be used)

Strengthening Career and Technical Education for the 215t Century Act 9
Perkins V) Rural Innovation, Fiscal Year 2023-2024

HOW WILL FUNDS BE USED
(If additional space is needed, attachments may be used)

1.Career and Techanical program to support CTE classes at BCHS and
BCMS such as Salaries beyond contractural time, teacher professional
development, equipment, resource materials and class room supplies.

SUBMITTED BY: Carrie Dopson DATE: 05/30/2023

MIS L284 REV 7/02
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Florida Department of Education
Project Application

Please return to: A) Program Name: DOE USE ONLY
Perkins V — Rural Innovation
Florida Department of Date Received
Education upload into
Office of Grants TAPS NUMBER:
Management (OGM) 24B012
ShareFile folder
AgencyNumber_AgencyName_
_XXB012_submit
B) Name and Address of Eligible Applicant:
Baker County School District Project Number (DOE Assigned)
418 S. 8 Street
Macclenny, FL. 32063
D)
C)  Total Funds Requested: Applicant Contact & Business Information
Contact Name: Telephone Numbers:
$43.140 Carrie Dopson (904) 259-0408
Fiscal Contact Name:
Mary Ambrose (904) 259-0418
DOE USE ONLY Mailing Address: E-mail Addresses:
418 S. 8" Street Carrie.dopson@bakerk12.org
Total Approved Project: Macclenny, FL. 32063 Mary.ambrose@bakerk 1 2.org
$ Physical/Facility Address: UEI number:
418 S. 8™ Street #59-6000509
Macclenny, FL. 32063 FEIN number: #195771472
CERTIFICATION
I, _ Sherrie Raulerson , as the official who is authorized to legally bind the agency/organization, do hereby certify to the best

of my knowledge and belief that all the information and attachments submitted in this application are true, complete and accurate, for
the purposes, and objectives, set forth in the RFA or RFP and are consistent with the statement of general assurances and specific
programmatic assurances for this project. [ am aware that any false, fictitious or fraudulent information or the omission of any material
fact may subject me to criminal, or administrative penalties for the false statement, false claims or otherwise. Furthermore, all
applicable statutes, regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal control and
maintenance of records will be implemented to ensure proper accountability for the expenditure of funds on this project. All records
necessary to substantiate these requirements will be available for review by appropriate state and federal staff. I further certify that
all expenditures will be obligated on or after the effective date and prior to the termination date of the project. Disbursements will be
reported only as appropriate to this project, and will not be used for matching funds on this or any special project, where prohibited.

Further, 1 understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the
submission of this application,

o Whovue Ny . 5/

ignature of Agency Head \ Title ate
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Budget Narrative Form DOE 101
A) Baker County School District

B)

Proiect Number: (DOE USE ONLY)

TAPS Number
24B012

(1)

)

3)

(4)

(5)

FUNCTION

OBJECT

ACCOUNT TITLE, NARRATIVE, AND EXPLANATION

FTE

AMOUNT
(whole $)

5300

150

Salaries: Full-Time: CTE paraprofessional responsible for industry
certification testing and collaboratively with the ESE Department to
facilitate academic assistance for CTE students with academic
needs.
e Section 134: CLNA Need: B9,ES6, F2, F5, G2, G4
e Program Number or CIP#: 8005100, 8106800, 8121600,
9504100, 8301100, 8918000, 8800500, 8727200, 8417210,
9003400,8909000,9005100
e Section 135: Requirement for the Uses of Funds: 5F

$25,000

5300

210

Retirement: prorated @ 11.91%

$2978

5300

220

FICA/Medicare: prorated @ 7.65%

$1913

5300

230

Insurance: employer portion for 2 paraprofessionals

$1600

5300

510

Materials and Supplies: Consumables for CTE programs to include
paper, binders, pens, pencils, instructional and recruiting materials.
e Section 134: CLNA Need: B6
e Program Number or CIP#: 8005100, 8106800, 8121600,
9504100, 8301100, 8918000, 8800500, 8727200, 8417210,
9003400,8909000,9005100
e Section 135: Requirement for the Uses of Funds:1A, 1E,
5A, 5D, 5P

$2367

5300

641

Capitalized Furniture, Fixtures, and Equipment (over $750)
Interactive TV for Criminal Justice, Greenlee pipe oiler for
Electrical
Section 134: CLNA Need: B6, E7
e Program Number or CIP#: 8005100, 8106800, 8121600,
9504100, 8301100, 8918000, 8800500, 8727200, 8417210,
9003400,8909000,9005100

Section 135: Requirement for the Uses of Funds: 5D, 5E

4300

5300

642

Non-Capitalized Furniture, Fixtures, and Equipment (under $750)
Punch dies for Piranha machine, Phlebotomy chair for Nursing
Assistant, Rigid Pipe reamer for Electrical
Section 134: CLNA Need: B6, E7
e Program Number or CIP#: 8005100, 8106800, 8121600,
9504100, 8301100, 8918000, 8800500, 8727200, 8417210,
9003400,8909000,9005100

Section 135: Requirement for the Uses of Funds: 5D, 5E

3200

5300

790

Indirect Costs (5%)

1782

Total

$43140

* Showing the percentage on benefits is optional.
** Indirect Cost plus Administrative Cost cannot exceed 5% of the total grant allocation.
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FLORIDA DEPARTMENT OF
i fldoe.org

FLORIDA DEPARTMENT OF EDUCATION (FDOE)
2023-2024 Request for Application (RFA Entitlement)

Perkins V — Rural Innovation

1A. Priority Areas

Eligible recipients must address at least 1 of the 4 following priority areas that focus on
High-Wage, High-Skill, and/or High-Demand Occupations for the 2023-2024 fiscal year.

Check all
that apply Priority Areas
Distance Learning
X 2. | Priorities of the Secondary or Postsecondary Comprehensive Local
Need Assessment
Entrepreneurship Education and Training Initiatives (EETI)
X 4. | Additional integration or support on the Postsecondary credential of
value to ensure all CTE programs continue to meet Size, Scope and
Quality (SSQ)

1B. Abstract

Description of how your agency will use these Reserve funds for the support and
development of career pathways for career and technical education students.

These reserve funds will support and develop CTE programs that lead to high skill,
high wage and in demand occupations recognized by the State Occupational list,
Regional Occupational list, and/or on the Targeted Occupational list from Enterprise
Florida. Under the guidance of the CLNA Leadership Team, the CTE director will work
with major stakeholders to integrate academic, CTE components, curriculum
modifications, and other support services. We will collaborate with business partners
and will assist in improving communications with parents and students about program
options, pathways to employment, and post-secondary opportunities, including dual
enrollment and industry certifications. Funds from this grant will support the
paraprofessional position of a testing coordinator, who will work closely with the CTE
Director, CTE guidance counselor and graduation coach.

The CLNA leadership team will review the progress of our CTE programs. Each CTE
instructor at Baker County Middle School and Baker County High School review their
course progression and outcomes and understand that the program of study must lead
to a high skill, high wage, or in-demand career. All eleven CTE programs in the Baker
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County School District are in compliance with size, scope and quality with rigorous
credential and dual enrollment opportunities.

At Baker County Middle School, we provide a comprehensive dive into the career
clusters through the Orientation to Careers course and previously through the work of
our Career Facilitator. This position is being transformed into a paraprofessional
position due to a limitation of funding, however the work that was being done by the
Career Facilitator will be accomplished through CTE Tuesday’s homeroom program.
Students will have access to Xello, a college and career readiness software provided
by the State of Florida. Every 8™ grader will complete a comprehensive career plan
before exiting Middle School. In the High School, students will work with the guidance
counselors and graduation coach, as well as their CTE instructors to review, evaluate
and fully develop their career plan. The graduation coach will meet with every senior
to assist with taking steps to prepare for after graduation.

Description of how the results of the comprehensive local needs assessment informed
the selection of the specific career and technical education programs and activities
selected to be funded with this grant.

As a result of the CLNA process, our leadership team has chosen to dagger one more
program that did not invoke enough student interest. The team has worked with all
programs to bring in new industry certifications and on-campus dual enroliment
opportunities. In the 2022-2023 school year, we were able to begin three new dual
enrollment courses on campus that are available for students, especially those who
have transportation or internet barriers. Funds from this grant will be used to
strengthen the quality of programs and help build robust work-based learning
opportunities for all programs. With the addition of a testing coordinator, our
instructors will have flexibility to test more of their students. It has been a challenge to
find qualified test administrators and proctors for industry certification that needs to be
done. This will allow teachers to not be pulled from instruction to provide this service.

A CTE guidebook and program brochures have been created and published that
contain information about each program, dual enrollment opportunities, industry
certification and articulations. These guidebooks are make available for all 8" and 9th
grade students and parents to promote understanding about our district's CTE
programs and student options. Extras of these are housed in the Guidance Office of
both schools for parents to take.

Career exploration courses will continue on the Middle School master schedule to
provide students opportunities to explore specific career clusters. These courses will
offer students opportunities to research a variety of careers, listen to guest speakers
from different careers and tour local businesses. The continuum of work-based
learning increases in intensity through high school. Baker County School District has
previously used MajorClarity as our career exploration software, but we will be
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converting to using Xello for this purpose. Middle School and High School Teachers
and Guidance Counselors will be trained on this software.

Funds from this grant will be used to support all programs with curriculum, including
on-line software, and access to industry certification exams. Our goal is to provide
every student with an opportunity to earn a post-secondary credential. We will
continue to work with Florida Gateway College and Florida State College of
Jacksonville to fully develop pathways and articulate possible credit. The funds from
this project will also be used to purchase consumable materials needed for each
program.

The CTE Leadership Team will also work with the existing programs to assure that
each has an active advisory board, with representatives from all stakeholder groups.
This will improve communication with our business partners and increase alignment of
our programs to those of the state colleges. A representative from post-secondary will
be asked to join each advisory board meeting. Our goal is to increase the number of
students, especially those identified in our subpopulations, who are successful on
industry certifications that articulate to college credit. We want every senior to
graduate with post-secondary credentials.

Baker County will be joining the other districts and FGC in collaboration with the
23-24 CLNA process. We will use the services of the Southern Region Education
Board to assist in this process and lead us to take a deeper look at our data and
processes. Throughout this school year, we will actively participate in articulation
meetings with the local state colleges to broaden the alignment of our programs of
study.

Description of the CTE services and activities that will be offered during the program
year.

The CTE activities planned for the 2023-2024 school year are: 1) Advisory Board
meetings, 2) CTE Program Showcase for current 81" grade students and parents, 3)
participation in local career and/or job fairs for 11" and 12t grade students, 4) FAFSA
and College Night for all Seniors, and 5) increased participation in CTSO’s. Other
CTE services include teaching Ready to Work modules through our OJT program and
opening sections of Personal Family Finance for all students. We provide PERT and
TABE tutoring and testing services, field trips to post-secondary institutions and
business events such as Construction Day. We are working on finding ways to
increase our subpopulations’ involvement in CTE services and activities.
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Table: 2023-2024 CTE Programs Rural Innovation grant
(Only Programs Approved on the Fundable Programs List)

Program or Program Name Program Type Program meets
CIP# Perkins V
Postsecondary or
Secondary Size,
Scope & Quality
(Yes or No)
A B C D
8005100 Technical Agriculture Career Preparatory | Yes
Operations
8106800 Agritechnology Career Preparatory | Yes
8121600 Horticulture Career Preparatory | Yes
9504100 Automotive Maintenance Career Preparatory | Yes
and Light Repair
8301100 Business Management and | Career Preparatory | Yes
Analysis
8918000 Criminal Justice Operations | Career Preparatory | Yes
8800500 Culinary Arts Career Preparatory | Yes
9005100 Digital Media Technology Career Preparatory | Yes
8727200 Electricity Career Preparatory | Yes
8417210 Nursing Assistant (Acute and | Career Preparatory | Yes
Long-Term Care)
9003400 Applied Information Career Preparatory | Yes
Technology
8909000 Principles of Teaching Career Preparatory | Yes

*Insert additional rows as needed.
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2. Letter(s) of Agreement: Options for Rural Innovation Projects

Fiscal Section

Check only | Option Fiscal Section of the Letter of Agreement
one #
1. A school district may apply for the total county allocation. In this case, a

letter from the Florida College System institution president should be
attached to the completed grant application agreeing to the
arrangement.

2 A Florida College System institution may apply for the total county
allocation. In this case, a letter from the school superintendent should
be attached to the completed grant application agreeing to the
arrangement.

X 3. If the school district and Florida College System institution wish to split
the funds, each agency MUST submit a separate application. In these
cases, a letter of agreement from both the school district superintendent
and Florida College System institution president, must confirm the
arrangement.

4. If the Local Education Agencies providing CTE programs in the county
are unable to reach a fiscal agreement for allocation of funds, then the
Division of Career and Adult Education will negotiate the allocation
based upon students in eligible CTE programs offered in the county.

Distribution of Funds

Check only | Option Distribution of Funds Among Eligible Recipients
one #
1. All funds will be used for the support of Secondary career and technical

education programs in the county offered by the school district. In this
case, a letter from the Florida College System institution president
should be attached to the completed grant application agreeing to the
arrangement.

2. All funds will be used for the support of Postsecondary career and
technical education programs in the county offered by the Florida
College System institution. In this case, a letter from the school
superintendent should be attached to the completed grant application
agreeing to the arrangement.

3. All funds will be used for the support of Postsecondary career and
technical education programs in the county offered by the school district
Postsecondary institution(s). In this case, a letter from the Florida
College System institution president should be attached to the
completed grant application agreeing to the arrangement.

X 4. Funds will be used to support both Secondary and Postsecondary
programs students in the county. If the school district and Florida College
System institution wish to split the funds, two separate applications on
separate forms may be submitted. In these cases, a letter from both the
school district superintendent and Florida College System institution
president, must confirm the arrangement.

7
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'\ FLORIDA GATEWAY From the Office of the President
. W.J COLLEGE

May 2, 2023

Ms. Sherrie Raulerson,
Superintendent

Baker County School District
270 South Boulevard East
Macclenny, Florida 32063

Re: Letter of Agreemeht
2023-2024 Perkins V
Rural Innovation Grant Application

Dear Ms. Raulerson:

| am pleased to extend this letter of agreement in context with the posting of the Perkins
V Florida Department of Education 2023-2024 Request for Application (RFA) for Rural
Innovation Career and Technical Education Programs.

Pursuant to the RFA, the 2023-2024 allocation for Baker County is $64,709.00. Florida
Gateway College will apply for one-third of the allocation, totaling $21,569. It is our
understanding that the Baker County School District will apply for the remaining two-thirds
of the allocation, totaling $43,140. The shared use of these funds will support the
alignment and provision of secondary and postsecondary career and technical education
programs in accordance with the Carl D. Perkins Career and Technical Act/Perkins V

Guidelines.

We appreciate the continued collaboration with the Baker County School District and look
forward to another year of serving our students.

L MEL

Lawrence M. Barrett, EdD
President — Florida Gateway College

149 SE College Place www.fgc.edu
Lake City, FL 32025-2017 (386) 752-1822
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Baker Covunty PublicSchools

Sherrie Raulerson, Superintendent of Schools
270 South Boulevard East, Macelenny, Florida 32063

Telephane: (304) 253-6281 www.bakerkZ.org Fax: (304) 258-1387

May 5, 2023

Dr. Lawrence M, Barrett
President

Florida Gateway College
149 SE College Place
Lake City, FL 32035-2007

Dear Dr. Barrett,

Baker County School District will apply for the 2023-2024 Carl D. Perkins Rural Innovation Career and
Technical Education funds allocated to Baker County, totaling $64,709. It is our understanding that
Florida Gateway College will apply for one-third of the total allocation, totaling $21,569 and Baker
County School District will apply for two-thirds of the total allocation, totaling $43,140. The shared use
of funds will be in support of secondary and post-secondary career and technical programs and students
in Baker County to meet the goals and requirements set forth in the grant. Baker County School District
and Florida Gateway College will actively collaborate on developing more fully the career and technical
skills of students who elect to enroll in career and technical education programs in the area of high-skill,
high-wage, and/or in-demand occupations.

We appreciate the collaboration Florida Gateway College has offered the Baker County School District in
assisting our students to be successful in career and technical education.

Sincerely,

Nhotnea (Ruorsor)

Sherrie Raulerson
Superintendent of Schools

Preparing individuals to be lifelong Jeamers, self-sufficient, and responsible citizens of good character”

DISTRICT SCHOOL BOARD MEMBERS

Tiffany Mclnaray, District | % Jack Baker Jr, District 2 %% Paula T. Barton, District 3 % Mandi Canaday, District & ® Amanda Hodges. District 5
AN EQUAL ACCESS/ EQUAL OPPORTUNITY INSTITUTION
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3. Support for Reading/Strategic Imperatives
Describe how the project will incorporate one or more of the Goals included in the State
Board of Education’s K-20 Strategic Plan.

The Baker County Career and Technical Education department will address at least 2 of
the 4 goals listed in the State Board of Educations’ Strategic Plan, goal 1- Highest
student achievement and goal 3- Skilled Workforce and Economic Development. Each
of our CTE programs will integrate academic learning into their curriculum (goal 1,
measure 5), help promote high school completion (goal 1, measure 7 and 8), and
strategize to transition student to post-secondary options, including post-secondary
education, apprenticeships, employment, and/or military. We will work to increase our
number of graduates, especially those in our subpopulations, and help to ensure that our
graduates are workforce ready. BCHS and BCMS are given a school grade which
includes data from the goal 3, measure 3- Increasing the number of graduates who have
obtained an industry certification. The CTE Director will work with instructors, post-
secondary institutions, and business partners to ensure the industry certifications and
program curriculum are needed per updated industry standards and that they are
meaningful to our regions’ needs. Baker County School District believes that every
student should be engaged in a career and technical program and have opportunities to
do rigorous credentialing and dual enrollment that will improve their abilities to be
successful either in the workforce or in post-secondary education. We are also working
to increase the number of students who participate in computer science courses
throughout our district (goal 3, measure 4). Professional development will be provided
for instructors and staff who may need support in meeting those goals.

4. Federal Programs: General Education Provisions Act (GEPA)

In compliance with the Improving America’s Schools Act of 1994, the Baker County
School District ensures equitable access to, and equitable participation in the Florida
Integrated Career and Academic Preparation System project for students, teachers and
other program beneficiaries with special needs. Barriers such as gender, race, national
origin, color disability, or age do NOT impede equitable access or participation. Steps to
ensure equitable access to participation in the Baker County Career and Technical
programs include:

1. distribution of printed materials about the program to all eligible participants and

information dissemination through social media.

2. New releases provided to all eligible participants via local print press, district
websites, and social media

3. Specialized outreach to targeted, underserved groups to encourage their
enrollment and participation; and provision of an in-class tutor, if needed for
speakers of other languages, and general acceptable accommodation for students
with disabilities.

10
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Career and Technical Education, Rural Innovation

APPLICATION REVIEW CRITERIA AND CHECKLIST

Strengthening Career and Technical Education for the 215t Century Act (Perkins V),

Place in Item Applicant
the Provide page #s
following for items listed
order
Submit as one single PDF
1 DOE 100A, Project Application — with original signature 1
2 DOE 101, Budget Narrative Form 2
3 Projected Equipment Purchases Form
OR other equipment documentation
4 1A. Priority Areas Selected 3
Narrative | 1B. Abstract 3-6
Section | 2. Letter of Agreement / Option Selection 7-9
3. Support for Reading/Strategic Imperatives 10
4. General Education Provisions Act (GEPA) — one page 10
summary
5 Attachments — If Applicable
6 Application Review Criteria and Checklist 11

11
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AGENDA ITEM NO. 8.18

Item Cover Page

SCHOOL BOARD MEETING (OPEN TO THE PUBLIC) AGENDA ITEM REPORT

DATE: June 19, 2023

SUBMITTED BY: Carrie Dopson - (259-0408)

ITEM TYPE: Grant

AGENDA SECTION: APPROVAL OF ROUTINE ITEMS

SUBJECT: Approval of the 2023-2024 Grant Proposal for Perkins V Secondary Grant in

the Amount of $61,758.00. Continuation / Federal / No Matching

ATTACHMENTS:
06.19.2023.Approval of 23-24 Perkins V Secondary Grant C.Dopson.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2006673/06.19.2023.Approval_of_23-24_Perkins_V_Secondary_Grant_C.Dopson.pdf

GRANT PROPOSAL SUMMARY
REQUEST FOR BOARD APPROVAL

Board
Approval Status

(MUST BE TYPED)

| NAME OF GRANT PROPOSAL | Perkins V Secondary

TYPE OF GRANT:

[ 1New [X] Continuation [ ] Amendment [ ] Entitlement [] Competitive

| CONTACT PERSON: | Carrie Dopson

| CONTACT PHONE NUMBER: | 904-259-0408

| AMOUNT REQUESTED: | $61,758.00

SOURCE: [X] Federal [ ]State [ ] Other:

LOCAL MATCHING FUNDS REQUESTED:
[ 1No
[]Yes...Ifyes, please specify: [ ] Monetary Amount $
[ ]In-Kind Amount $

LIST SPECIFIC IN-KIND CONTRIBUTIONS

PROJECT DESCRIPTION
(If additional space is needed, attachments may be used)

Strengthening Career and Technical Education for the 215t Century Act
(Perkins V) Secondary, Fiscal year 2023-2024

HOW WILL FUNDS BE USED
(If additional space is needed, attachments may be used)

Carrer and Techanical program support CE classes at BCHS and BCMS
such as salaries beyond contractural time, teachers professional
development, equipment, resource materials, software, student
credentialing testing, fees and classroom supplies

SUBMITTED BY: Carrie Dopson DATE: 05/30/2023

MIS L284 REV 7/02
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Florida Department of Education
Project Application

Please return to: A) Program Name: DOE USE ONLY
Perkins V — Secondary

Florida Department of Education
upload into Office of Grants
Management (OGM) ShareFile TAPS NUMBER:

folder
AgencyNumber_AgencyName 24B004

_XXB004_submit

Date Received

B) Name and Address of Eligible Applicant:
Baker County School District Project Number (DOE Assigned)

418 S. 8" Street
Macclenny, FL 32063

D)
C)  Total Funds Requested: Applicant Contact & Business Information
Contact Name: Telephone Numbers:
$61,758 Carrie Dopson (904) 259-0408
Fiscal Contact Name:
Mary Ambrose (904) 259-0418
DOE USE ONLY Mailing Address: E-mail Addresses:
418 S. 8" Street Carrie.dopson@bakerk12.org
Total Approved Project: Macclenny, FL. 32063 Mary.ambrose@bakerk12.org
$ Physical/Facility Address: UEI number:
418 S. 8" Street #59-6000509
Macclennv. FI., 32063 FEIN number: #195771472
CERTIFICATION
I, Sherrie Raulerson  , as the official who is authorized to legally bind the agency/organization, do hereby certify to the best of my

knowledge and belief that all the information and attachments submitted in this application are true, complete and accurate, for the
purposes, and objectives, set forth in the RFA or RFP and are consistent with the statement of general assurances and specific
programmatic assurances for this project. [ am aware that any false, fictitious or fraudulent information or the omission of any material
fact may subject me to criminal, or administrative penalties for the false statement, false claims or otherwise. Furthermore, all
applicable statutes, regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal control and
maintenance of records will be implemented to ensure proper accountability for the expenditure of funds on this project. All records
necessary to substantiate these requirements will be available for review by appropriate state and federal staff. 1 further certify that
all expenditures will be obligated on or after the effective date and prior to the termination date of the project. Disbursements will be
reported only as appropriate to this project, and will not be used for matching funds on this or any special project, where prohibited.

Further, I understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the
submission of this application.

Superintendent 5 ; 5'2 g

E)
Signature of Agency Head Title Date
DOE 100A
Revised June 2022 Page 1 of 2
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B. 2023-2024 Programs of Study

Program Name:

Program Code Participating Schools and

Business Administration
A.S.

and/or CIP Institutions Accelerated Credit Opportunity(ies)
Middle School: 8207310 Baker County Middle School | High School Credit
Digital Information
Technology
Secondary High school: 8301100 Baker County High School |Entrepreneurship and Small Business
(INTUTO002)
Business Management Quickbooks Certified User (INTUTO001)
and Analysis
Registered
Apprenticeship:
Technical
College/Center:
Postsecondary &g nstitution: 1552020102 | Florida Gateway College

Entrepreneurship and Small Business
awards 3 credits

Quickbooks Certified User awards 3
credits in Accounting Technology
Computer Applications (CGS 1570) on-
campus

University:




ATTACHMENT E
2023-2024 Secondary CTE Assurances

Applicants must thoroughly read the assurances and acknowledgements prior to determining
whether to submit an application. If an applicant is awarded funds, the applicant will become a
grantee and must agree to all terms and conditions herein.

The agency head must initial each item in the space provided. Failure to assure compliance
with each of the following requirements will result in the rejection of the application.

Sherrie Raulerson , hereby acknowledge and agree to the statements below.
Name of Grantee

A. Career and Technical Education Instructional and Programmatic Policies

The Grantee agrees:

1. To use the Florida Career and Technical Education Curriculum Frameworks located at
http://www.fldoe.org/academics/career-adult-edu/career-tech-edu/curriculum-frameworks/ in accordance
with Rule 6A-6.0571 to plan, deliver and assess instruction.

\zlji 2. To ensure that all career and technical education teachers meet the minimum requirements and abide by
the provisions set forth in the applicable sections in Chapter 1012 Personnel of the Florida Statutes

Section 1012.39 (1)(c), F.S.

&3() i 3. To provide local professional development as defined in Perkins V Section 3(40) for staff and faculty and
ensure participation in state-provided professional development and meetings as appropriate and
deemed mandatory by the state.

4, To offer at least one program of study (Sec. 134(b)(2)) that meets all of Florida’s Programs of Study
Standards at http://www.fldoe.org/academics/career-adult-edu/Perkins/ProgramsofStudy.stml.

achieve the Perkins V State Plan requirement that 75% (or more) of all local career and technical
education students are enrolled in a fully implemented Perkins V program of study in program year 2022-
2023.

6. To collaborate with local workforce development boards and other local workforce agencies, one-stop
delivery systems described in Section 121(e)(2) of the Workforce Innovation and Opportunity Act (29
U.S.C. 3151(e)(2)), and other partners to provide—

a) career exploration and career development coursework, activities, or services;

b) career information on employment opportunities that incorporate the most up to-date information
on high-skill, high-wage, or in-demand industry sectors or occupations, as determined by the
Comprehensive Local Needs Assessment; and

c) an organized system of career guidance and academic counseling to students before enrolling
and while participating in a career and technical education program (Sec. 134(b)(3))

}2@ 5. To undertake the necessary steps to identify, adopt or develop additional programs of study in order to

7. To incorporate challenging State academic standards, including those adopted by Florida under Section

K 1111(b)(1) of the Elementary and Secondary Education Act of 1965.

8. To provide activities to prepare special populations for high-skill, high-wage, or in-demand industry
sectors or occupations that will lead to self-sufficiency.

9. To prepare career and technical education participants for non-traditional fields.
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10.

1.

To provide equal access for special populations to career and technical education courses, programs,
and programs of study.

To ensure that members of special populations will not be discriminated against based on their status as
members of special populations.

B. Comprehensive Local Needs Assessment (CLNA)

The Grantee a

-

k KEkE B

grees:

To ensure that all career preparatory and technology education programs being supported with Perkins
funds meet Florida's Perkins V Secondary Size, Scope and Quality (SSQ) Standards at
http://fldoe.org/academics/career-adult-edu/Perkins/clna.stml (Sec. 134(c)(2)(B)(i); Sec. 135(b)). Newly
implemented and in development programs utilizing Perkins funds that are being brought into SSQ
compliance must meet all SSQ criteria within a timeframe less than the total length of the program.
Programs must have students enrolled as a condition to utilize Perkins funds for support.

To ensure all career preparatory and technology education programs supported by Perkins funds are
aligned to State, regional, Tribal, or local in-demand industry sectors or occupations as evidenced by the
comprehensive local needs assessment (Sec. 134(c)(2)(B)(ii)).

To maintain all relevant documentation relating to need identification and stakeholder engagement for five
(5) years beyond the time of submission to the FDOE.

To ensure that programs and courses identified by FDOE as ineligible to be supported with Perkins V
funding will not be supported with local Perkins funds.

To ensure that stakeholder engagement required in Sec. 134(d) and Sec. 134(e) will take place to inform
updates to the comprehensive local needs assessment, labor market alignment, implementation of
programs and programs of study, implementation of work-based learning, and the coordination of local
resources.

To conduct the biennial comprehensive local needs assessment during the 2023-2024 program year.

C. Program Performance: Program Improvement and Data Reporting

The Grantee agrees:

N

N

w

o

sEkR

To adhere to the prescribed data collection and reporting requirements from the FDOE and as mandated
by the Strengthening Career and Technical Education for the 21st Century Act (Perkins V). Annually, the
FDOE will publish data reporting handbooks identifying all reporting requirements and formats.
a) Failure to report accurate and complete data during the required reporting periods may result in
the return of funds.

To accept that each eligible recipient will be expected to meet the local agreed upon performance levels
for each secondary performance measure. .

To accept that performance on the Perkins V measures is based on each recipient’s accurate data
submission of student performance information as reported to the state.

To accept the requirement to implement additional program improvement measures and/or activities if the
eligible recipient is not meeting 90% of the required performance target for any measure.

To address disparities or gaps in performance as described in Section 113(b)(3)(C)(ii)(Il) in the coming
plan year, and if no meaningful progress has been achieved prior to the third program year, additional
actions will be taken to eliminate those disparities or gaps.

4
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D. Grants and Fiscal Management and other Federal and State Administrative Provisions

The Grantee agrees:

1.

X -

To accept the Strengthening Career and Technical Education for the 215t Century Act (Perkins V) Four
Year Plan (July 1, 2020 to June 30, 2024) grant period, the funds are appropriated annually and FDOE
will evaluate eligible recipient’s grant application each program year. Grantees agree to expended
Perkins V funds on eligible career and technical education (CTE) programs that:
i. document a need specified within the Comprehensive Local Needs Assessment (CLNA) in
accordance with Perkins V Section 134(c —e)
ii. meet the Perkins V requirements for sufficient Size, Scope and Quality as specified in Florida’s
Perkins V State Plan in accordance with Perkins V Section 134(c)(2)(B)(i) and
ii. coincide with the Requirements for Uses of Funds in accordance Perkins V Section 135
To accept overall responsibility for ensuring that the grant funds are managed in accordance with
Florida‘s Perkins V State Plan, Sections 134 and 135 of Perkins V, GEPA, OMB Circulars, UGG, EDGAR,
Project Application and Amendment Procedures for Federal and State Programs (Green Book), any other
relevant statutes, and regulations for guidance.

Furthermore, the applicant accepts the responsibility to use fiscal internal control and accounting
procedures that will ensure the proper disbursement of, and accounting for, federal funds. Applicable
federal regulations include:
a.Education Department General Administrative Regulations (EDGAR)
http://www2.ed.gov/policy/fund/reg/edgarReg/edgar.html.
b.2 CFR 200 in the Uniform Administrative Requirements, Cost Principles and Audit Requirements
for Federal Awards.

To retain records for financial transactions and supporting documentation for auditing purposes. If records
are requested by the FDOE or the State of Florida Division of Financial Services, all records must be
provided. Records should be maintained for five years from the last day of the program or longer if there
is an ongoing investigation or audit.

To accept the requirement that the FDOE will monitor grantee’s compliance with program and fiscal
requirements according to applicable federal and state laws and regulations specified by:

e 2 CFR 200 of the Uniform Guidance https://www.federalregister.gov/articles/2013/12/26/2013-
30465/uniform-administrative-requirements-cost-principles-and-audit-requirements-for-federal-
awards.

e Florida Department of Financial Services Reference Guide for State Expenditures
https://www.myfloridacfo.com/division/aa/manuals/documents/ReferenceGuideforStateExpenditur
es.pdf and guidelines published in the Florida Department of Education’s Green Book available
at http://www.fldoe.org/finance/contracts-grants-procurement/grants-management/project-
application-amendment-procedur.stml.

e The DCAE, Quality Assurance Policies, Procedures and Protocols Manual is available at
http://www.fldoe.org/academics/career-adult-edu/compliance/.

To ensure that funds received through this grant will be used to supplement Perkins V CTE program
operating funds and will in no case be used to supplant local and state funding for such programs.

To maintain Personnel Activity Reports (also referred to as Time and Effort Reports) for all applicable
federal and state funded employees and ensure that these reports are signed by the employee and the
supervisor.

To accept that FDOE contract managers will periodically review the progress made on the implementation
of your local four-year plan.

To submit a completed DOE 399 form, Final Project Disbursement Report, and the Projected Equipment
Purchases Form to the FDOE, Comptroller's Office, by August 20, 2023.

To accept that equipment purchased under this program must follow the Uniform Guidance found at
https://www.federalregister.gov/articles/2013/12/26/2013-30465/uniform-administrative-requirements-
cost-principles-and-audit-requirements-for-federal-awards.

S
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g@ 11.

To ensure equitable access to, and participation of students, teachers, and other program beneficiaries
with special needs. For details, refer to: http://www.ed.gov/fund/grant/apply/appforms/gepad27.pdf.

To accept that if Grantee fails or refuses for any reason to perform any of its obligation under this contract
or violates the grant policies, procedures or assurances, FDOE may impose such sanctions as it may
deem appropriate. Sanctions may include, but are not limited to, placing the Grantee on a Corrective
Action Plan (CAP), cancellation or termination of the contract, repayment of funds to the Agency,
reduction in current year funds, reduction in future funds, withholding of payments in whole or in part, and
the seeking of other remedies as may be provided by this contract law. Any cancellation, termination, or
suspension of this contract, if imposed, shall become effective at the close of business on the day of
Grantee receipt of written notice thereof from FDOE.

E. Data Privacy and Security

The Grantee agrees:

1.

IR -
o

To comply with the Family Educational Rights and Privacy Act (FERPA) (20 U.S.C. 1232g), a federal
privacy law administered by the U.S. Department of Education. FERPA and its implementing regulations
(34 Code of Federal Regulations [CFR] part 99) protect the privacy of students’ education records and
afford parents and eligible students certain rights to inspect and review education records, to seek to
amend these records, and to consent to the disclosure of personal identifiable information (PII) from
education records. Unless expressly indicated in 20 U.S.C. 1232g, FERPA prohibits the disclosure of Pl
from education records without written consent. For the full text of 20 U.S.C. 1232g, see the Office of the
Law Revision Counsel's United States Code Web page at
http://uscode.house.gov/view.xhtml?req=(title:20%20section: 12329%20edition:prelim) The US ED
provided information on FERPA on this site: https://ed.gov/policy/gen/guid/fpco/ferpa/index.html.

To ensure access to individual records will be stringently controlled through technical security
conventions and passwords, complimentary to those established by Northwest Regional Data Center.
Appropriate computer passwords and Login ID’s shall be assigned to users in order to establish each
user’s data access authority only to the records or data elements required to complete federal- or state-

mandated activities.

To comply with records retention schedules established by the Florida Department of State, Division of
Library and Information Services, Records management program, consistent with the requirements of
Section 257.36, Florida Statutes.

| certify that | have reviewed, understand, and agree to comply with the abovE assurances.
T

Sherrie Raulerson , o=
Print Name of Agency Head Signature of Agency Head
e s
Carrie Dopson / W : ’YO
Print Name of Program Contact Signature of Prografﬁ Contact
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TAPS Number

FLORIDA DEPARTMENT OF EDUCATION
2023-2024 Perkins V Budget Narrative Form

Before completing, please review the Instructions & Example (especially for Column 3).

Show all amounts in whole dollars only.

A)Name of Eligible Recipient/Fiscal Agent

B)Project Number (DOE Use Only)

24B004

Baker County School District

(1)

(2)

()

(4)

(5)

Function

Object

Account Title & Narrative

FTE
Position

Amount

5300

120

Salaries: Extra Duty hours for CTE Instructors and guidance counselor. To be used for professional
development, collaboration and special events. CLNA
Need (Sec 134): B3, B7, D1, E1,E3, F1, F2, F3, F4, G3 Program
Numbers: 8005100, 8121600,8106800, 9504100, 8301100, 8918000, 8909000, 8727200, 9005100, 8800500,
8417210, 9003400 Required Use of Funds: 1D, 2A,
2E, 2H, 4A, 4B, 5K

0.2

$10,000

5300

140

Substitute Teacher: Persons who substitute for classroom teachers either on a full-time or part-time basis.
Substitutes will be used to assist with industry certification testing and filling in for teachers who take CTE field
trips. CLNA Need (Sec 134): B2,

BS, BY, E1,E3, F1, F2, F3, G3 Program Numbers: 8005100,

8121600,8106800, 9504100, 8301100, 8918000, 8909000, 8727200, 9005100, 8800500, 8417210, 9003400

Required Use of Funds: 1D, 2A, 2E, 2H, 4A, 4B, 5K

$3,000

5300

150

Salaries: Direct student contact of paraprofessional to assist with student needs and industry certification testing.
CLNA Need (Sec 134): B9, E6,F2, F5, G2, G4 Program Numbers:
8005100, 8121600,8106800, 9504100, 8301100, 8918000, 8909000, 8727200, 9005100, 8800500, 8417210, 9003400
Required Use of Funds: 5F

0.2

$6,300

5300

210

Retirement for CTE instructors, Guidance Counselor, and paraprofessionals (@11.91%) CLNA Need
(Sec 134): B3, B7, D1, E1,E3, F1, F2, F3, F4, G3 Program Numbers:
8005100, 8121600,8106800, 9504100, 8301100, 8918000, 8909000, 8727200, 9005100, 8800500, 8417210,

9003400 Required Use of Funds: 1C, 1D, 1E, 1F, 1H

2A, 2E, 2H, 4A, 4B, 5K

$2,061

5300

220

FICA/Medicare for CTE Instructors, Guidance Counselor, and paraprofessionals (@ 7.65%) CLNA Need
(Sec 134): B3, B7, D1, E1,E3, F1, F2, F3, F4, G3 Program Numbers:
8005100, 8121600,8106800, 9504100, 8301100, 8918000, 8909000, 8727200, 9005100, 8800500, 8417210,
9003400 Required Use of Funds: 1C,1D, 1E,1F,1H,

2A, 2E, 2H, 4A, 4B, 5F, 5K

$1,324

5300

230

Insurance: employer portion for paraprofessionals (prorated by percentage) CLNA Need
(Sec 134): B9, E6,F2, F5, G2, G4 Program Numbers:
8005100, 8121600,8106800, 9504100, 8301100, 8918000, 8909000, 8727200, 9005100, 8800500, 8417210,
9003400 Required Use of Funds: 1C,1D, 1E,1F,1H,
2A, 2E, 2H, 4A, 4B, 5F, 5K

$1,600

5300

330

Travel: cost for transportation, meals, hotels, registration fees and other expenditures associated with traveling
for the district. (FACTE, CTE Meetings and conferences out of county, CLNA meetings) Travel will be reimbursed
at the state rate.  CLNA Need (Sec 134): B7, E1,F3, G3 Program
Numbers: 8005100, 8121600,8106800, 9504100, 8301100, 8918000, 8909000, 8727200, 9005100, 8800500,
8417210, 9003400 Required Use of Funds: 2H, 2I,
5D, 5L, 5M, 50

$2,000

5300

350

Repairs and Maintenance: expenditures for repairs and maintenance not provided by the school district on CTE
equipment. (yearly maintenance and any repairs on culinary , agriculture and automotive equipment) CLNA
Need (Sec 134): B1, B6, Program Numbers: 8005100,
8121600,8106800, 9504100, 8301100, 8918000, 8909000, 8727200, 9005100, 8800500, 8417210, 9003400
Required Use of Funds: 2C

$1,700

5300

369

Technology related rentals: licenses and fees for internet based subscriptions (ICEV, CTE certification licenses,
Safety programs for Automotive) CLNA Need (Sec 134): B1, BS, B6, F4, G4
Program Numbers: 8005100, 8121600,8106800, 9504100, 8301100, 8918000, 8909000, 8727200, 9005100,
8800500. 8417210. 9003400 Reauired Use of Funds:

$8,000

5300

390

Other Purchased Services: provide CPR services for health science program CLNA Need
(Sec 134): B6 Program Numbers:
8005100, 8121600,8106800, 9504100, 8301100, 8918000, 8909000, 8727200, 9005100, 8800500, 8417210,
9003400 Reauired Use of Funds: 1A. 1E. 2F. 2G. 3.

$1,000
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5300

510

Supplies: expenditures for supplies for running CTE programs at the Middle School and High School.
(classroom supplies, CTE program Fair supplies and other consumables used in CTE classrooms)  CLNA Need
(Sec 134): B6 Program Numbers:
8005100. 8121600.8106800. 9504100. 8301100. 8918000. 8909000. 8727200. 9005100. 8800500. 8417210.

5300

519

$3,000

Technology related supplies: Expenditures for supplies used for technology related purposes, such as printer
cartridges, clickers, speakers, etc) CLNA Need (Sec 134): B6
Program Numbers: 8005100, 8121600,8106800, 9504100, 8301100, 8918000, 8909000, 8727200, 9005100,
8800500. 8417210. 9003400 Reauired Use of Funds:

5300

520

$500

Textbooks: Expenditures for textbooks not furnished by the school district, inlcuding freight ( also includes the
cost of electronic media, e-books, workbooks. Textbook repair and text-related materials) CLNA Need (Sec
134): B6 Program Numbers:
8005100, 8121600,8106800, 9504100, 8301100, 8918000, 8909000, 8727200, 9005100, 8800500, 8417210,
9003400 Required Use of Funds: 5D, 5E

$200

5300

641

Capitalized furniture, fixtures and equipment: (New sink for Culinary, EKG machine for Health Science,
Glowforge machine for Business, CLNA Need (Sec 134): B6, E7
Program Numbers: 8005100, 8121600,8106800, 9504100, 8301100, 8918000, 8909000, 8727200, 9005100,
8800500, 8417210, 9003400 Required Use of Funds:
5D.5E

$8,635

5300

642

Non-Capitalized furniture, fixtures, and equipment: (Phlebotomy chair for Health Science, storage cabinet AIT,
Rigid Pipe reamer for Electrical, punch dies for piranha machine for AG) CLNA Need (Sec 134):
B6, E7 Program Numbers: 8005100,
8121600,8106800, 9504100, 8301100, 8918000, 8909000, 8727200, 9005100, 8800500, 8417210, 9003400
Required Use of Funds: 5D, 5E

$3,000

5300

Capitalized computer hardware and Technology Related infrastructure (Over $750) CLNA Need
(Sec 134): B6, E7 Program Numbers:
8005100, 8121600,8106800, 9504100, 8301100, 8918000, 8909000, 8727200, 9005100, 8800500, 8417210,

9003400 Required Use of Funds: 5D, S5E

$2,000

5300

644

Non-Capitalized Computer Hardware (under $750): CLNA
Need (Sec 134): B6, E7 Program
Numbers: 8005100, 8121600,8106800, 9504100, 8301100, 8918000, 8909000, 8727200, 9005100, 8800500,
8417210, 9003400 Required Use of Funds: 5D, 5E

$1,000

5300

691

Computer Software to be used in CTE classrooms. CLNA Need (Sec 134): B6, E7
Program Numbers: 8005100, 8121600,8106800, 9504100, 8301100, 8918000, 8909000, 8727200, 9005100,
8800500, 8417210, 9003400 Required Use of Funds:
5D. 5E

$882

5300

730

Dues and Fees: includes cost of industry certifications for CTE programs, professional registration dues (JaxUSA,
FFA dues, FACTE dues) and training fees. CLNA Need (Sec 134): B5, D3, E1, G1,
Program Numbers: 8005100, 8121600,8106800, 9504100, 8301100, 8918000, 8909000, 8727200, 9005100,
8800500, 8417210, 9003400 Required Use of Funds:
4B. 5A, 5C, 5F, 55

$3,000

5300

790

Indirect Cost (5%)

$2,556

C) TOTAL

$61,758

DOE 101, Sheet based on the May 2022 Form Update
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FLORIDA DEPARTMENT OF EDUCATION (FDOE)
2023-2024 Request for Application (RFA Entitlement)

Perkins V — Secondary

A. Please respond to the following questions:

Question

Response

Describe the process your agency will use
to conduct the required biennial CLNA
during the 2023-2024 program year. The
results from this CLNA will guide the
updates for your agency’s Perkins V high
priorities that will be implemented in the
2024-2025 and 2025-2026 program
years.

Baker County School District will join the other 4 districts and Florida
Gateway College to jointly conduct the required biennial CLNA during
the 2023-2024 program year. We will collaboratively hire Southern
Region Education Board to lead our efforts in conducting the data
reviews, classroom walkthroughs, stakeholder interviews and surveys.
Baker County will utilize our stakeholders, Advisory Board members,
and business partners to assist in this effort.

Describe the process your agency will
implement to engage and consult with
stakeholders to conduct the required
biennial 2023-2024 CLNA, and identify
any new stakeholders not previously
involved in the process and how they are
providing input into the CLNA
development in accordance with Section
134(e).

Under the guidance of SREB, Baker County will host external guests
to conduct classroom walkthroughs, data reviews and surveys with our
CTE instructors. They will spend a day at our high school and at our
middle school interviewing teachers, principals, and students. We will
send surveys to our business partners, advisory board members,
school faculty, staff, and students. All seniors who are enrolled in CTE
classes will be surveyed. Each program has an advisory board that
consists of business partners, post-secondary representatives,
parents and students. Each program will be responsible for sending
out survey to all advisory board members.

Describe what fiscal resources will be
needed to effectively conduct the biennial
2023-2024 CLNA update. Possible
resources needed may include, but are
not limited to, outside consultants,
additional staff, travel expenditures, and
funds needed to conduct meetings.

Funds will be used to hire the SREB to conduct training and spend the
day at our schools. SREB will also analyze our Perkins data, industry
certification data and other resources to determine the goals that will
be established for next year’s grant. Travel expenditures for
participants in the CLNA and funds needed to conduct meetings for
our team.
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B. Size, Scope and Quality (SSQ) for Middle Grades Courses and Grades 9-12 Career Preparatory and
Technology Education Programs

i. Populate the CLNA Program Summary Worksheet in the Secondary_ CLNA and Budget Excel Workbook with the required
SSQ information. Report both middle grades and secondary.

ii. List High-Priority SSQ Needs: As a result of your CLNA review, provide a numbered list of the high-priority need(s) that will be
addressed in the 2023—-2024 program year.

Reference Need (Use for Planning and Budgeting)
Number
1 Tools and updated equipment for Automotive Maintenance and Repair. Needed for accreditation
2 Expand work-based learning for all programs to include job shadowing and internships or clinicals and
provide the supplies needed.
3 Summer hours for CTE guidance counselor to document acquired industry certifications and CTE Dual

enrollment participants.

4 Work with FGC and FSCJ to revise and update Career Pathways Articulation agreements.

5 Continue to provide student access to increased number of industry certifications that articulate to
college credit, acceptance to apprentice programs or assist in gaining employment.

6 Update and replace consumable materials, technology and equipment needed in each CTE program.

7 Professional Development for teachers, including new teachers.

8 More access to CTE courses in the Middle School

9 Testing administrator for CTE industry certifications

C. Labor Market Alignment (LMA)

i. Populate the CLNA Program Summary Worksheet in the Secondary CLNA and Budget Excel Workbook with the required LMA
information.

136



D. Development and Implementation of CTE Programs and Programs of Study (POS)

i. List High-Priority CTE Programs and Programs of Study Needs: As a result of your CLNA review, provide a numbered list of the high-
priority need(s) that will be addressed in the 2023—2024 program year.

Reference Need (Use for Planning and Budgeting)
Number
1 Curriculum planning time for teachers to improve their programs
2 Business and industry partners to serve on advisory boards and assist teachers in curriculum and
work-based learning opportunities.
3 Increase involvement in CTSO’s that are aligned with each program
4 Access to dual enrollment opportunities for each program
5 Change Pupil progression plan to include CTE completion as a graduation requirement
6 Additional opportunities for job shadowing/internships for students within each CTE program

E. Recruitment, Retention, and Training of Teachers, Faculty and All Other Professionals

Reference
Number

Need (Use for Planning and Budgeting)

Professional Development for teachers

Plan for highlighting CTE teachers

Extra duty time for planning and curriculum mapping

Incentive program

Need for updated curriculum

Paraprofessional to assist with testing responsibilities

~N|jojo~lwiN]E

Equipment in CTE labs need to be upgraded
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F. Evaluation of Performance on Perkins Accountability Measures

i. List High-Priority CTE Performance Needs: As a result of reviewing the data on Perkins V performance measures and any

additional findings resulting from implementation during the past program year, provide a numbered list of the high-priority need(s)
that will be addressed in the 2023-2024 program year.

Reference Need (Use for Planning and Budgeting)
Number
1 Develop opportunities for CTE teachers and academic teachers to collaborate in order to embed
academic learning into CTE programs
2 Train counselors and teachers to use Xello to support comprehensive system of support for students
that works to remove barriers that prevent special populations from being successful.
3 Professional Development for teachers on working with subpopulations that are in need of support.
4 Develop opportunities for subpopulations to receive tutoring in reading, math and science skills
5 Provide a paraprofessional to assist with subpopulations and unsuccessful students

G. Progress Toward Implementation of Equal Access to High-Quality Career and Technical Education Courses and Programs of
Study for All Students

Reference Need (Use for Planning and Budgeting)
Number
1 Access for ESE students to CTE programs and industry certifications
2 Paraprofessional to assistin CTE classrooms
3 Training for Guidance counselors and teachers on working with low performing students and
overcoming barriers.
4 Assistance for low performing students to establish career goals and pathways.

H. Other Identified Needs from Comprehensive Local Needs Assessment (If Applicable) — N/A
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Section 2. Primary Program of Study and CTE Secondary Programs for 2023-2024

A. Perkins-Fundable Programs

e Secondary CLNA and Budget Excel Workbook
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B. 2023-2024 Programs of Study

Program Name:

Program Code

Participating Schools and

Accelerated Credit Opportunity(ies)

Business Administration
A.S.

and/or CIP Institutions
Middle School: 8207310 Baker County Middle School | High School Credit
Digital Information
Technology
Secondary High school: 8301100 Baker County High School |Entrepreneurship and Small Business
(INTUTO002)
Business Management Quickbooks Certified User (INTUTO001)
and Analysis
Registered
Apprenticeship:
Technical
College/Center:
Postsecondary FCS Institution: 1552020102 Florida Gateway College Entrepreneurship and Small Business

awards 3 credits

Quickbooks Certified User awards 3
credits in Accounting Technology
Computer Applications (CGS 1570) on-
campus

University:
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D. List of Advisory Council Members Overseeing the Primary Program of Study

Complete the Program of Study Advisory Council Member List Table Below.

Secondary Program of Study Advisory Council Member List

Representation Category
Name Organization (Secondary, Postsecondary,
Business and Industry, Other)
Rhonda Smith Florida Blue Business and Industry
Darla Ketchie Florida Blue Business and Industry
Tim Mimbs Florida Gateway College Instructor Post-Secondary
Anita Crew TruFi Credit Union Business
E. Dissemination of Information on CTE Secondary Programs and Programs of Study
Response

Describe how secondary

students, including students who are members
of special populations, will learn about your
agency’s CTE course offerings and

whether each course is part of a CTE program of
study in the 2023-2024 program year.

All students, grades 8" — 10", will use Xello to research careers
and develop career plan. 8t graders will work on this during
homeroom every Tuesday throughout the year. CTE instructors
and the high school grad coach will also schedule times
throughout the school year to embed this instruction into their
curriculum. The grad coach and guidance counselors will be
responsible for meeting with every student about their
opportunities in high school and develop plans for after
graduation. Xello provides interest inventories and personality
inventories for each student and then matches them with specific
careers. Counselors will use this information to meet with
students to set career goals. Baker County High School host a
CTE program showcase for all 8t" graders and has created
program videos for all 8" and 9" grade students to view prior to
selecting a program. A CTE booklet is distributed to all 8t" and
oth graders that explains each career program available and dual
enrollment opportunities that our students can take advantage of.

7
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Section 3. Career Exploration and Guidance

A. Collaboration related to Career Exploration and Guidance with Local Workforce Development Boards

Response

Describe how your agency will collaborate
with local workforce development agencies
(e.g., CareerSource) to offer

career exploration and career development
coursework, activities, or services.

Baker County School District collaborates with our local CareerSource
agency and JaxUSA in multiple ways. Baker County Middle school
brings in guest speakers through the Orientation to Career Clusters,
Orientation to Agriculture and Health Science Professions. These
speakers expose students to the myriad of career options and the
benefits of each career pathway. JaxUSA provide information on
employment opportunities that incorporate the most up-to-date
information on high-skill, high-wage, or in-demand industry sectors.
They support several CTE events and FAFSA nights at our high
school. CareerSource has partnered with our CTE Leadership Team to
put on employability workshops for our seniors as well as a Reality
Fair and College and Career Fairs. NEFECC also assist in providing
our juniors and seniors the opportunity to attend a Career Fair.

Describe how your agency will collaborate
with local workforce development agencies
(e.g., CareerSource) to offer career
information on employment opportunities
that incorporate the most up-to-date
information on high-skill, high-wage, or in-
demand industry sectors or occupations.

JaxUSA and CareerSource provide Baker County School District with
up to date career information on employment opportunities and job
fairs available.

Describe how your agency will collaborate
with local workforce development agencies
(e.g., CareerSource) to offer an

organized system of career guidance and a
cademic counseling to students

before enrolling and while

participating in a career and technical
education program.

The CTE Director attends meetings at JaxUSA and CareerSource in
order towork collaboratively in offering an organized system of career
guidance and academic counseling throughout Middle and High
School. Through the use of Xello’s comprehensive plan our students
will receive career guidance and information. A representative of
CareerSource and JaxUSA serve on our Leadership Team.
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Section 4. Continuous Academic Improvement and Academic Integration

A. Promote and Support the Continuous Academic Improvement and Integration

Response

Describe how your agency will promote
continuous improvement in academic
achievement of students in career and
technical education programs through
rigorous standards for the academic and
technical skill components of the program.

Baker County School District will promote continuous
improvement in academic achievement for students in career and
technical education programs by providing training for our CTE
teachers in the integration of academics with technical skills into
their programs. CTE teachers will be trained in ways to
implement academic skills into their curriculum. We also
encourage CTE teachers and students to participate in Career
and Technical Student Organizations, which we believe promotes
leadership and employability skills. Skills such as public
speaking, writing, running for office are all skills that promote
learning.

Describe how your agency will support the
integration of academic skills into your CTE
secondary programs in the 2023-2024
program yeatr.

Baker County School District will continue to support academic
integration in CTE courses by providing additional professional
development to our teachers as well as utilizing data chats to
gain a greater understanding of students’ strengths and
weaknesses.
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Section 5. Equity and Access for Special Populations

A. Activities Related to Equity and Access for Special Populations as Defined in the Perkins V Act.

Response

Describe how your agency will provide activities
to prepare special populations for high-skKill,
high-wage, or in-demand industry sectors or
occupations that will lead to self-sufficiency.

Members of the guidance staff and the MTSS team serve on our
CTE Leadership team and will serve as a liaison for our special
populations. Our team will work to assist underserved
populations to become involved in CTE programs and help
promote opportunities for them to be successful. We are seeking
ways for each program to be aligned with occupations and post-
secondary opportunities within our region that will enable
students to be employed at high-skill, high-wage, and in-demand
jobs. We will work with our Chamber president, CareerSource,
JaxUSA, FGC, FSCJ and local businesses to provide activities for
students to explore various career options and work-based
learning.

Describe how your agency will prepare CTE
secondary participants for non-traditional fields.

Our district will participate in Construction Days and Career and
Educational Fairs provided by local industries and post-
secondary institutions in hopes of students discovering non-
traditional career options. Our Middle School Orientation to
Career Clusters will also allow students to research a variety of
careers within each of the 16 career clusters. As we establish a
spectrum of work-based learning opportunities that span from
Middle School to graduation, students will have access to hear
guest speakers, tour facilities, and experience job-shadowing or
internships to learn more about career fields in the program they
choose.

Describe how your agency will provide equal
access for special populations to career and
technical education courses, programs, and
programs of study.

All students will be encouraged to choose a career pathway that
suits their skills and interests. It is a goal that all students have
access to programs and career information that they select.

Describe how your agency will ensure that
members of special populations will not be

Baker County School District works hard to provide equal access
and avoid discrimination of any student. We want our students

10
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discriminated against based on their status as
members of special populations in the 2023~
2024 program year.

to be successful and we recognize that “we are only as strong as
our weakest link”. We will continue to support our students and
work to eliminate barriers they encounter in order provide them
with the best education possible. We will continue to find ways
to improve our recruiting efforts as well as improving our
connections to post-secondary education and employment
opportunities for our students.

Section 6. Opportunities for Work-Based Learning

A. Activities Related to Work-Based Learning Opportunities.

Response

Describe how your agency will provide work-based
learning opportunities to students participating in
your CTE secondary programs and the types of
opportunities that will be available.

Baker County School District will continue to provide a spectrum
of work-based learning opportunities to students in our CTE
secondary programs beginning in our Middle School career
courses and moving through each program of study. We will be
utilizing guest speakers, tours of businesses and colleges,
Construction Days and career fairs, hands-on activities with the
course curriculum, and clinical or on-the-job experiences for
students. Each program will be challenged to promote students
obtaining a post-secondary credential and exploring
opportunities for students to work or job-shadow at local
businesses. At the high school level, CTE teachers will
document all work-based learning that students participate in.

Describe how your agency will work with
representatives from local businesses/industry
to develop and/or expand work-based learning
opportunities for CTE secondary students in the
2023-2024 program year.

Using our CTE advisory boards, each program will work to
develop or expand the work-based learning opportunities for
their students. By improving communication with local
businesses by having them serve on our advisory boards, we
hope to provide students with more opportunities. Many
programs currently have work-based learning opportunities for
students; however, we have discovered that most students want
to go to work wherever they can find a job. Students will be
encouraged to find employment that relates to their CTE program
if they are assigned to OJT courses.

11
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Section 7. Opportunities for Postsecondary Credit for Secondary Students

A. Activities Related to Postsecondary Education

Response

Describe how your agency will provide students
participating in CTE programs with opportunities to
gain postsecondary credit while attending high school,
such as through dual or concurrent enroliment or early
college high school in the 2023—-2024 program year.

Baker County School District currently partners with Florida
Gateway College, Florida State College of Jacksonville,
University of North Florida and North Florida Technical School.
Each of these post-secondary institutions provide opportunities
for our students to gain postsecondary credits, however many
of these opportunities are not realized by the majority of our
student population. It is our goal to promote these articulations
agreements and find ways to motivate students to take
advantage of these opportunities. We have also found that
many of our economically disadvantaged and our minority
groups are not enrolling in dual enrollment courses. Itis our
priority to provide qualifying test, such as the ACT, SAT, or Pert
for these students on campus and free of charge. We are
working to provide more opportunities for career dual
enrollment in programs that do not currently offer these
opportunities. Students who take industry certifications that
are state articulated are encouraged to take their certificate to
the school of their choice upon graduation to receive college
credits.
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Section 8. Support for CTE personnel

A. Activities Related to Support for CTE Personnel

Response

Describe how your agency will coordinate with
institutions of higher education to

support the recruitment, preparation, retention, and
training — including professional development — of
teachers, faculty, administrators, school counselors
and other guidance personnel (career advisors),
specialized instructional support personnel and
paraprofessionals, particularly those taking alternative
routes to certifications.

Baker County School District currently works with the
NorthEast Florida Educational Consortium to provide teachers
who are not education majors with an alternative route to
certification using the Professional Development Certification
Program (PDCP). We also work closely with the surrounding
post-secondary institutions to find new recruits for teaching
and staff positions. Our Teacher Cadet program also helps us
to “grow our own” teachers and paraprofessionals. With the
new legislation, we plan to work on a Teacher Apprentice
program within our district. Professional Development
opportunities are also provided for teachers, counselors,
paraprofessionals and administrators through NEFEC and
many of our faculty and staff take advantage of these training
courses. Discussions will be held with the post-secondary
institutions about working together to provide professional
develop.

Describe how you will identify and support those
underrepresented in the teaching profession.

Baker County is a rural district and often it is very difficult to
recruit qualified instructors for specialized programs. We have
developed a new teacher training that provides a mentor to
assist new teachers and staff members. We also provide
opportunities for new teachers to attend training with other new
teachers in and outside of our district through NEFEC. CTE
teachers are encouraged to on-lines modules/ classes for in-
service training through FACTE. The disparities that exist are
not due to the lack of recruitment or training effort on the
district’s part.
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Section 9. Performance of Special Populations and Subgroups

A. Activities Related to Performance of Special Populations and Subgroups

Response

Describe how your agency will address disparities or
gaps in performance in special subpopulations and
subgroups in each year of the plan, and if no
meaningful progress is achieved prior to the third
program year, describe additional actions that will be
taken to eliminate such disparities or gaps in the
2023-2024 program year.

Our district has recognized an opportunity gap that exist for
black students and economically disadvantaged students
throughout our district. This gap is evident in the results of state
assessments as well as the Perkins data. Our district has been
working on discovering where this gap begins and how to close
the gap for these students. The reading scores of these two
subpopulations has been and will continue to be a key area for
our district to address. Utilizing professional development for
our teachers and expanding work-based learning opportunities
for our students will enhance student learning and hopefully
break down the barriers and close the educational gap between
these students and the general population. The CTE leadership
team works closely with the graduation coach in identifying
struggling students and help them meet their challenges. We
plan to provide opportunities for these subpopulations to take
and earn college ready scores in order to participate in dual
enrollment. We plan to provide tutoring in deficient areas to help
these students gain opportunities.

Section 10. Accountability and Program Improvement

Response

A. Describe the agency’s data management
information system and practices related to tracking
student outcomes, maintaining quality of the data,
data privacy, continuous monitoring of program
performance, and the ability to identify and quantify
any disparities or gaps in performance especially with
regard to special populations.

Our MIS department utilizes Skyward to track student outcomes,
including grades, test scores and industry certifications attained.
We are working with NEFEC to utilize Power BI, which is a data
system that identifies early warning signs for struggling
students. The Guidance Counselors are working to develop a
systematic way to enter the required data and utilize the results
to benefit students. Through both systems pertinent data will
assist in monitoring disparities and gaps in performance.
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Section 11. Support for Reading/Strateqic Imperatives (FDOE Requirement)

A. Activities Related to Reading and Strategic Imperatives Included in the State Board of Education’s K-20 Strategic Plan

Response

Describe how the project will incorporate one or
more of the Goals included in the State Board of
Education’s K-20 Strategic Plan.

URL: http://www.fldoe.org/policy/state-board-of-
edu/strategic-plan.stml.

The Baker County Career and Technical Education will address at
least 2 or the 4 goals listed in the State Board of Education’s
Strategic Plan, goal 1 — Highest student achievement and goal 3-
skilled workforce and economic development. Each of our CTE
programs will integrate academic learning into their curriculum
(goal 1, measure 5), help promote high school completion (Goal 1,
measure 7 &8) and strategize to transition students to post-
secondary options, including post-secondary education,
apprenticeships, employment and /or military. We will work to
increase our number of graduates, especially those in our
subpopulations, and help to ensure that our graduates are
workforce ready. Baker County High School has added Ready to
Work modules and testing for all students participating in the OJT
program. We believe that this program helps prepare students for
the workplace.

Baker County High School and Middle School are given data, which
is included in goal 3, measure 3 — Increasing the number of
graduates who have obtained an industry certification. The CTE
Director and CTE guidance counselor will work with instructors,
posts-secondary institutions and business partners to ensure the
industry certifications and program curriculum aligned with the
updated industry standards and are meaningful to our region.
Baker County School District believes that every student should be
engaged in a career and technical program and have the
opportunity to do industry certifications and dual enroliment. We
believe this will improve their abilities to be successful either in the
workforce or in post-secondary institutions. We are also working to
increase the number of students who participate in computer
science courses/programs in our district (goal 3, measure 4).
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Section 12. Notice Regarding Automotive Service Technology Education Programs (State Requirement)
Documentation of Automotive Service Technology Program
Education Foundation

October 8, 2020 Program ID: 106071

Carrie Dopson

Director

Baker County High School
1 Wildcat Dr.

Glen St. Mary, FL 32040

Dear Director Dopson:

We have received the on-site evaluation results for your Automobile technician-training program at
Baker County High School. The results indicate that the criteria have been met for renewal of
program accreditation in Maintenance and Light Repair.

We commend you and your staff for maintaining your program’s standards and continuing to meet
the industry’s requirements. The explosion in automotive technology makes your high-quality
automotive training program more valuable than ever.

To acknowledge your accomplishment, we are creating a plaque insert for you that will recognize
your school and the level of accreditation your program has achicved.

Congratulations!
Sincerely,
Michael Coley

President

cc: David Smith, Instructor
Ron Chappell, ETL

Accreditation Expiration Date: 11/1/2025

16
150



Section 13. Federal Programs — General Education Provisions Act (GEPA) (Federal Requirement)

A. Description of Process to Ensure Equitable Access

Response
For the fiscal year 2023—-2024, provide a concise, In compliance with the Improving America’s Schools Act of 1994,
one-page description of the process to ensure the Baker County School District ensures equitable access to,
equitable access to, and participation of students, and equitable participation in the Florida Integrated Career and
teachers, and other program beneficiaries with Academic Preparation System project for students, teachers and
special needs. For details, refer to URL: other program beneficiaries with special needs. Barriers such as
http://www.ed.gov/fund/grant/apply/appforms/gepa4 | gender, race, national origin, color disability, or age do NOT
27.pdf. impede equitable access or participation. Steps to ensure

equitable access to participation in the Baker County Career and
Technical programs include:
i. Distribution of printed materials about the program to

all eligible participants and information dissemination
through social media.

ii. New releases provided to all eligible participants via
local print press, district websites, and social media;

iii. Specialized outreach to targeted, underserved groups
to encourage their enrollment and participation; and
provision of an in-class tutor, if needed for speakers of
other languages, and general acceptable
accommodations for students with disabilities.
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Strengthening Career and Technical Education for the 21st Century Act (Perkins V),
Secondary, Section 131
APPLICATION REVIEW CRITERIA AND CHECKLIST

File # and Type Applicant
Provide page #s for
items listed
PDF File
Attachments Page Number(s)

gfbmlt as PDF File DOE 100A, Project Application — with original signature or electronic signature 1
Program of Study Template 2
2023-2024 Secondary CTE Assurances Form 3-6

b 'D:<i)|:ument Narrative Sections Page Number(s)

Submit as Word Section 1. Comprehensive Local Needs Assessment and Stakeholder Engagement 1-4

Document File #2 |ection 2. Primary Program of Study and CTE Secondary Programs for 2023—2024 5-7
Section 3. Career Exploration and Guidance 8
Section 4. Continuous Academic Improvement and Academic Integration 9
Section 5. Equity and Access for Special Populations 10-11
Section 6. Opportunities for Work-Based Learning 11
Section 7. Opportunities for Postsecondary Credit for Secondary Students 12
Section 8. Support for CTE personnel 13
Section 9. Performance of Special Populations and Subgroups 14
Section 10. Accountability and Program Improvement 14
Section 11. Support for Reading/Strategic Imperatives (FDOE Requirement) 15
Section 12. Notice Regarding Automotive Service Technology Education Programs (State Requirement) 16
Section 13. Federal Programs — General Education Provisions Act (GEPA) (Federal Requirement) 17
IApplication Checklist — must be last page of the Word Document File 18

Excel File Postsecondary Grant Application CLNA and Budget Excel Workbook

Submit as Excel File [Program Needs Assessment

#3 DOE 101 Budget Narrative Form (with Instructions)
Projected Equipment Purchases Form (with Instructions)
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AGENDA ITEM NO. 8.19

Item Cover Page

SCHOOL BOARD MEETING (OPEN TO THE PUBLIC) AGENDA ITEM REPORT

DATE: June 19, 2023

SUBMITTED BY: Traci Wheeler - (259-6776)

ITEM TYPE: Grant

AGENDA SECTION: APPROVAL OF ROUTINE ITEMS

SUBJECT: Approval of the Grant Proposal for "Title I, Part A: Improving the Academic

Achievement of the Disadvantaged" in the Amount of $1,363,449.00. New /
Entitlement / Federal / No Matching

ATTACHMENTS:
06.19.2023.Approval of 23-24 Title I, Part A Grant T.Wheeler.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/attachment/2006674/06.19.2023.Approval_of_23-24_Title_I__Part_A_Grant_T.Wheeler.pdf

GRANT PROPOSAL SUMMARY
REQUEST FOR BOARD APPROVAL

Board
Approval Status

(MUST BE TYPED)

NAME OF GRANT PROPOSAL T|t|§ |, Part A: Improving the Academic
Achievement of the Disadvantaged

TYPE OF GRANT:
X New [ ] Continuation [ ] Amendment [X] Entitlement [ ] Competitive

| CONTACT PERSON: | Traci Wheeler |

| CONTACT PHONE NUMBER: | 904-259-6776 \

| AMOUNT REQUESTED: | $1,363,449.00 \

SOURCE: [X] Federal [ ]State [ ] Other:

LOCAL MATCHING FUNDS REQUESTED:
X] No
[ ]Yes...Ifyes, please specify: [ ] Monetary Amount $
[ ]In-Kind Amount $

LIST SPECIFIC IN-KIND CONTRIBUTIONS

PROJECT DESCRIPTION
(If additional space is needed, attachments may be used)

Title I, Part A addresses the academic achievement of economically-
disadvantaged students. The purpose of this grant is to provide children
with significant opportunity to receive a fair, equitable, and high-quality
education and to close educational achievement gaps.

HOW WILL FUNDS BE USED
(If additional space is needed, attachments may be used)

These funds will be used to address increasing student academic
outcomes.

SUBMITTED BY: Traci Wheeler DATE: June 1, 2023

MIS L284 REV 7/02
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FLORIDA DEPARTMENT OF
EDUCATION

fldoe.org

Elementary and Secondary Education Act (ESEA) Federal Programs

Application

Baker
| MIGAULGMPKE7
Fiscal Contact Information
M. Teri Ambrose

Executive Director of Finance and Support Services

904-259-0418

_ |teri.ambrose@bakerk12.org

| Traci Wheeler

Director of Accountability and Special Programs

904-259-6776

traci.wheeler@bakerk12.org

Title |, Part C

Title I, Part D, Subpart 2

Title I, Part A

Title llI, Part A

Title IV, Part A

~ Program Contact Name

Title V, Part B, Subpart 2

Phone Number

Contact Email

Title Page
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Florida 2023-24 ESEA Federal Program Assurances | |

General Assurances (click here to access documents related to General Assurances) ,
Assurance 1: The Local Educational Agency (LEA) has on file with the FDOE, Office of the Comptroller, and a signed statement by
the agency head certifying applicant adherence to these General Assurances for Participation in State and Federal Programs. The
complete text may be found in Section D of the Green Book. The certification of adherence, currently on file with the FDOE
Assurance 2: The LEA assures that they will comply with all applicable supplement not supplant requirements under ESEA.
[Sections 1118(b), 1304(c)(2), 1415(b), 2301, 3115(g), 4110, 5232 of the Elementary and Secondary Education Act of 1965, as
Assurance 3: The LEA assures that they will comply with the K12 ESEA Common Federal Program Guidance.

Assurance 4: The LEA assures, as appropriate, that stakeholder collaboration across multiple programs will occur as outlined
Assurance 5: The LEA assures that a comprehensive needs assessment is conducted that takes into account information on the
Assurance 6: The LEA assures that timely and meaningful consultation occurs between LEA and private school officials before any
decision that affects the opportunities of eligible private school children, teachers, and other educational personnel to participate
Assurance 7: The LEA assures they will periodically monitor and evaluate the effectiveness of the activities approved within the
Assurance 8: The LEA assures compliance with all state laws and regulations, including the State Board of Education rules.

Title I, Part A: Improving Basic Programs Operated by Local Educational Agencies
Assurance 1: Migratory Children: The LEA assures that migratory and formerly migratory children who are eligible to receive
services under Title | are selected to receive such services on the same basis as other children who are selected to receive
Assurance 2: Private Schools: The LEA assures that it will provide services to eligible children attending private elementary
schools and secondary schools per section 1117, and timely and meaningful consultation with private school officials regarding
Assurance 3: NAEP: The LEA assures that it will participate, if selected, in the National Assessment of Educational Progress (NAEP)
in reading and mathematics in grades 4 and 8 carried out under section 303(b)(3) of the National Assessment of Educational
Assurance 4: Cross Coordination: The LEA assures that it will coordinate and integrate services provided under Title | with other
educational services at the LEA or individual school level, such as services for English learners, children with disabilities, migratory
Assurance 5: Child Welfare Agency Point of Contact: The LEA assures that it will collaborate with the State or local child welfare
agency to designate a point of contact if the corresponding child welfare agency notifies the LEA, in writing, that the agency has
Assurance 6: Certification: The LEA assures that all teachers and paraprofessionals working in a program supported with funds
under Title | meet applicable state certification and licensure requirements, including any requirements for certification obtained
Assurance 7: Early Childhood Education: The LEA assures that in the case the LEA chooses to use Title I, Part A funds to provide
early childhood education services to low-income children below the age of compulsory school attendance, such services comply
Assurance 8: Parents Right-To-Know: The LEA assures parents are notified appropriately according to the "Parents Right-To-
Assurance 9: Collaboration: The local educational agency (LEA) assures that its plan was developed with timely and meaningful
consultation with teachers, principals, other school leaders, paraprofessionals, specialized instructional support personnel,
charter school leaders (in an LEA that has charter schools), administrators (including administrators of programs described in
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Assurance 10: Coordination of Programs: As appropriate, the LEA assures the plan is coordinated with other programs under
ESEA, the Individuals with Disabilities Education Act (20 U.S.C. 1400 et seq.), the Rehabilitation Act of 1973 (20 U.S.C. 701 et seq.),
the Carl D. Perkins Career and Technical Education Act of 2006 (20 U.S.C. 2301 et seq.), the Workforce Innovation and

Assurance 11: Child Welfare Agency Procedures: The LEA assures they will collaborate with the state or local child welfare
agency to develop and implement clear written procedures governing how transportation to maintain children in foster care in
their school of origin when in their best interest will be provided, arranged and funded for the duration of the time in foster care.
The procedures will: ensure that children in foster care needing transportation to the school of origin will promptly receive
transportation in a cost-effective manner and in accordance with section 475(4)(A) of the Social Security Act (42 U.S.C. 675(4)(A));
Assurance 12: Parent Consultation: The LEA assures that in order to receive parent and family engagement funds under section
1116 the agency will conduct outreach to all parents and family members and implement programs, activities, and procedures for
the involvement of parents and family members in programs assisted under Title | consistent with section 1116. Such programs,
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Assurance 27: Schoolwide Programs: The LEA will ensure that all schools operating Schoolwide Programs under Title |, Part A will
develop and implement a Schoolwide program plan that is developed in compliance with all requirements per Section 1114 (b).

Title I, Part C: Migrant Education Program

Assurance 1: The LEA assures funds for Migrant Education Program (MEP) will be used only for programs and projects, including
the acquisition of equipment, under ESEA, section 1306; and to coordinate such programs and projects with similar programs and

Assurance 2: The LEA assures programs and projects funded for MEP will be carried out in a manner consistent with the

Assurance 3: The LEA assures that in the planning and operation of programs and projects, there is appropriate consultation with
parents of migratory children, including parent advisory councils for programs of at least 1 (one) school year in duration, and that
all such programs and projects are carried out in a manner that provides for the same parental involvement as is required for

Assurance 4: The LEA assures that in planning and carrying out such programs and projects, there will be adequate provision for
addressing the unmet educational needs of preschool migratory children and migratory children who have dropped out of school.

Assurance 5: The LEA assures the effectiveness of such programs and projects will be determined, where feasible, using the same
standards approaches that will be used to assess the performance of students, schools, and local educational agencies under Title

Assurance 6: The LEA assures such programs and projects will provide for advocacy and outreach activities for migratory children
and their families, to inform such children and families of other education, health, nutrition, and social services to help connect

Assurance 7:The LEA assures that such programs and projects will, to the extent feasible, provide for advocacy and other
outreach activities for migratory children and their families, including helping such children and families gain access to other
education, health, nutrition, and social services; professional development programs, including mentoring, for teachers and other

Assurance 8: The LEA assures they will conduct the transfer of migrant student records according to state-required policies and
procedures including actively participating with and meeting all Migrant Student Information Exchange System requirements.

Assurance 9: The LEA assures they will assist the state in determining the number of migratory children under Section 1303(a)(1),
and the LEA shall give priority to migratory children who have made a qualifying move within the previous 1-year period and who

Assurance 10: The LEA assures they will assist the state to promote interstate and intrastate coordination of services for
migratory children, including coordination with other relevant programs and local projects in the state and other states. [Section

Assurance 11: The LEA assures that a child who ceases to be a migratory child during a school term shall be eligible for services
funded through Title |, Part C until the end of such term and may continue to receive such services for one (1) additional school
year if comparable services are not available through other programs. Additionally, the LEA assures that migrant students who

Title I, Part D, Subpart 2: Neglected and Delinquent Youth

Assurance 1: The LEA assures they shall adhere to the purpose of Section 1420 to provide opportunities for students to meet the
same challenging state content standards and student academic achievement standards that all children in Florida are expected

Assurance 2: The LEA assures they shall design transitional and supportive programs to meet the needs of children and youth
returning to schools within the LEA or other alternative educational programs and assist them in completing their education.

Assurance 3: The LEA assures they shall, where feasible, involve parents in efforts to improve the educational achievement of

Assurance 4: The LEA assures they shall adhere to the provision of services under section 1423(2) and program requirements

Assurance 5: The LEA assures they shall evaluate the program not less than once every three years to determine the program's

Title Il, Part A: Supporting Effective Instruction

Assurance 1: The LEA assures they will comply with section 8501 (regarding participation by private school children and

Assurance 2: The LEA assures they will coordinate professional development activities authorized under this part with

Assurance 3: The LEA assures they will reduce class size to an evidence-based level, to the extent the State (in consultation with
local educational agencies in the State) determines that such evidence is reasonably available, to improve student achievement

Assurance 4: Collaboration - The local educational agency (LEA) assures that, in developing the application, an LEA shall provide
meaningful consultation with teachers, principals, other school leaders, paraprofessionals (including organizations representing
such individuals), specialized instructional support personnel, charter school leaders (in an LEA that has charter schools), parents,

Assurance 5: Professional Development - The LEA assures they will meet the statutory professional development definition as

Title Ill, Part A: English Language Acquisition, Language Enhancement and Academic

Assurance 1: The LEA assures that it will comply with section 1112(e) — Parents' Rights-to-know, before, and throughout, each

Assurance 2: The LEA assures that it is not in violation of any State law, including State constitutional law, regarding the
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Assurance 3: The LEA assures that each school with English learner (EL) students receives funds from non-Federal sources to fulfill
the LEA’s obligations under Title IV of the Civil Rights Act of 1964 and the Equal Educational Opportunities Act, before using Title
Assurance 4: The LEA assures that, if applicable, it will coordinate activities and share relevant data under its plan with local Head
Start and Early Head Start agencies, including migrant and seasonal Head Start agencies, and other early childhood education
Assurance 5: The LEA assures that it will consult with officials of private schools in a timely and meaningful manner to make
available equitable Title Ill, Part A services to eligible English learners and immigrant children attending private schools located
Assurance 6: The LEA assures that the current ELL population has enough students to generate the $10,000 threshold as
Assurance 7: The LEA assures that not more than 2 percent of the LEA's Title Ill allocation will be used for the cost of

Title IV, Part A: Student Support and Academic Enrichment ' sl E
Assurance 1: The LEA assures that it will prioritize the distribution of funds to schools served by the LEA or consortium of such
agencies, that :are among the schools with the greatest needs, as determined by a such LEA, or consortium; have the highest
percentages or numbers of children counted under section 1124(c); are identified for comprehensive support and improvement
Assurance 2: The LEA assures that it will comply with section 8501 regarding equitable participation by private school children
Assurance 3: With the exception of LEAs outlined in special rule ESEA 4106(f), the LEA assures that it will use not less than 20
Assurance 4: Except LEAs outlined in the special rule section 4106(f), the LEA assures that it will use not less than 20 percent of
funds received under this subpart to support one or more activities authorized under section 4108, coordinate with other schools
Assurance 5: Except LEAs outlined in special rule section 4106(f), the LEA assures that it will use a portion of funds received under
this subpart to support one or more activities authorized under section 4109(a), including an assurance that the local educational

Assurance 6: The LEA assures that it will annually report to the State for inclusion in the report described in section 4104(a)(2)
TASSUTANCE 7. T11C LA assures Orat Ore COA; UT COTISUT OTUTIT OT SUCTTT agelIcies, SITail UeVETUP 10 apPIcatiolT OIMOUUBTIT COTTSUTtatTOTT VUL

parents, teachers, principals, other school leaders, specialized instructional support personnel, students, community-based
organizations, local government representatives (which may include a local law enforcement agency, local juvenile court, local
child welfare agency, or local publlc housing agency), Indian trlbes or trlbal organlzatlons that may be located in the region served
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Title V, Part B, Subpart 2 Rural and Low-lncome Schools

Assurance 1: The LEA assures that its project funds under Title V, Part B, subpart 2 will be used for any activities authorized under
the following ESEA Title programs: Title |, Part A; Title I, Part A; Title Ill, Part A; Title IV, Part A; and parental involvement
Assurance 2: The LEA assures that its project funds under Subpart 2 will be used to supplement, and not supplant, any other
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Title |, Part A 020-2124B-4CBO1 | 24A001 $1,178,449.12 $1,178,449.00 ,000. $1,363,449.00
Title I, Part C 241020 $0.00 $0.00 B $0.00
Title I, Part D, Subpart 2 24A009 $0.00 $0.00 | | $0.00
Title II, Part A 244011 $206,973.00 $0.00 i $0.00
Title Ill, Part A 24A014 $0.00 $0.00 i $0.00
Title IV, Part A 244120 $94,711.00 $0.00 ] $0.00
Title V, Part B, Subpart 2 24A007 $117,574.00 $0.00 $0.00

assurances forthis project. 1 am aware that any faise, f'ctttious or fraudulent rnformatlun or the omfssion of any material fact may s b;ect rne to crimrnal or administratwe penalt;es for the false
statement, false claims or otherwise. Furthermore, all appllcab|e statutes, reguiatlons, and procedures; administrative and grammatic requrremems and procedures for fiscal control and
maintenance of records will be Emplemented to ensure proper accountability for the expendature of funds on thls project. All records necessary to substantlate these requirements will be avallable
for review by appropriate state and federal staff. | further certify that all expenditures will be obligated on orafterthe effective date and pnurtu the termination date of the project.
Disbursements will be reported only as appropriate to this project, and will not be used for matching funds on this or an ,_'__'ai pro;ect, where prohibited.

Further, | understand that itis the responsibrlrty of the agency head to obtain from its gOVerning bodv'the‘auﬁonzatron for the 's'ub'r’riiSsibri of this application.

Sherrie Raulerson
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Baker

Improving Basic Programs Operated by Local Educational Agencies

To provide all students significant opportunity to receive a fair, equitable and high-quality education and to close educational achievement gaps.

Preliminary Allocation $1,178,449.12
Requested Allocation Amount|$1,178,449.00
Estimated Roll Forward |$185,000.00

Total Funds Requested (Including Roll Forward) (sum of allocation and estimated roll}|{$1,363,449.00

Area of Focus 1)Student Achievement
Area of Focus 2|Parent and Family Engagement
Area of Focus 3[Homeless Education

Area of Focus 4| Neglected and Delinquent Reservation
Area of Focus 5[Early Childhood

Area of Focus 6| Private School
Area of Focus 7| Transportation and Foster Care
Area of Focus 8| College and Career Readiness
Area of Focus 9| Educational Services Funded at the LEA Level

Area of Focus 10| Financial Rewards and Incentives
Area of Focus 11 Administrative Costs, which includes Indirect Costs (Not to exceed 10 percent of the total allocation,

A. Describe how the LEA will develop and implement a well-rounded Title I, Part A program of instruction to meet the academic needs of all students.

The LEA, school administration, coaches, and teachers will utilize a multi-tiered system of support (MTSS) to monitor students' progress in meeting Florida's challenging standards. The critical elements of MTSS include curriculum standards, assessments used to inform instruction, multiple tiers of instruction
and intervention, and data-based problem-solving to make decisions on needed supports to meet the academic needs of all students. Our district's MTSS practices for academic, behavior, and social-emotional learning clearly identify learning standards and identify schoolwide expectations. Specific
instructional/intervention plans are developed and based on verified reasons students are not meeting expectations. Progress is monitored across Tiers 1, 2, and 3 using progress monitoring data to identify the gap between expected outcomes and the current outcomes. The LEA periodically participates in
school-based MTSS |eadership team (SBLT) meetings. The LEA utilizes Performance Matters Local Instructional Infermational System (LIIS), Skyward student database system, and PowerBI through NEFEC to monitor students' progress in meeting Florida's academic standards. Additionally, in order to meet the
academic needs of all students, certified teachers and highly-qualified paraprofessionals are employed at the Title | schools, and effective supplemental materials {web-based, consumable, etc.) are provided to enhance the curriculum and instructional materials adopted by the schools. These materials and
additional supports are provided in the classroom setting and through push-in and pull-out services and interventions provided by instructional staff and paraprofessionals. Instruction is aligned to the Florida standards, and teachers at all Title | school are provided with time for collaboration and effective
instructional planning. Professional development is provided with Title I, Part A and other federal funds to ensure best first instruction practices that actively engages all students by using effective, varied, and evidence-based programs and practices to accelerate student academic achievement, such as those
described in the |ES Foundational Skills to Suppert Reading for Understanding in Kindergarten Through 3rd Grade Practice Guide and the |ES Improving Reading Comprehension in Kindergarten Through 3rd Grade Practice Guide. Schoels are provided information and support regarding options for using their
funds through discussions and meetings between the director, school administrators, instructional coaches, and Title | staff. Information from the Comprehensive Needs Assessment and parent surveys is also taken into consideration when determining the use of funds. The LEA also assists schools in
identifying and serving gifted students. Students are recommended by classroom teachers, parents, and/or school staff and then screened by the school psychologist for possible gifted placement. Students whe qualify participate in a gifted program one day per week and are provided additional academic
apportunities and enrichment in the classraom, The LEA also assists in developing effective library programs by providing supplemental digital programs, classroom instruction regarding digital skills, and purchasing books (along with other federal funds) from Florida's B.E.S.T. English Language Arts (ELA)
Standards booklists for classrooms. The LEA also collaborates with the early childhood education program at the school level for the transition of students to the local kindergarten center. Students and parents are invited to Kindergarten Readiness Nights to tour the school, register for kindergarten, complete
an activity, and receive materials/booklets for home.

B. Describe how the LEA will identify Title I, Part A students who may be at-risk for academic failure.

The LEA has established Early Warning System (EWS) data points in PowerBl and Skyward (student database system) to identify, prioritize, progress manitor, medify, and evaluate students most at risk of not meeting Florida's academic standards. These data points include academic performance, age,
previous retentions, attendance, discipline, grades, multiple progress monitoring assessments, state assessments, ESE/504 status, and social-emotional health. The data points are disaggregated in different categories, including by grade level, classroom level, subject, strands within the subject, subgroups,
etc. in order to find strengths and weaknesses and provide differentiated instruction and specific interventions, as needed. Subgroups In the LEA include economically-disadvantaged students, lowest achieving students, English language learners, students with disabilities, and children experiencing
homelessness. The types of services and supports provided to students are prioritized based on the Early Warning System {EWS) data points. The LEA assists in establishing timelines for progress monitoring assessments, and progress monitoring occurs regularly throughout the school year. Students who are
at risk receive more frequent progress monitoring to inform instruction and monitor growth and areas of need. After assessment, the data is analyzed in school-based MTSS leadership meetings and in data chats with instructional staff. Progress monitoring baselines are set and any students on or below the
baseline are identified as at risk for academic failure. Results from progress monitoring assessments are used to inform instruction and guide practice to promote student proficiency.

C. Describe how the LEA will provide additional educational assistance to individual students the LEA or school determine need help in meeting Florida’s challenging academic standards.

Resources to support MTSS implementation are identified and allocated by the LEA. The LEA uses a data-based, four-step problem-solving approach which includes defining the goals and objectives to be obtained, identifying possible reasons the desired goals are not being obtained, developing a plan for and
implementing evidence-based strategies to attain the goals, and evaluating the effectiveness of the plan. Students are identified by analyzing various data points in PowerB| and/cr Skyward, and the four-step problem-solving approach is then used for those students identified as needing additional
educational assistance. The students will have a personal instructional/intervention plan written, executed, and monitored based on the SBLT's review. Students who are actively receiving interventions are administered more frequent progress monitoring to inform instruction and monitor the success of
interventions. The LEA meets the linguistic, social-emotional, and academic needs of students in schoolwide and targeted assistance programs. These needs are met in the classroom with strong, rigerous, evidence-based instruction, with differentiated instruction, with supplemental programs and materials
to support first instruction, through push-in and pull-out services to provide interventions by instructional staff and highly-qualified paraprofessionals, through an embedded character education program, and by offering mental health services by counselors at all school sites. In our district, students in grades
4-9 scored at or below the state average for proficiency on the 2022-2023 FAST ELA assessment. These are opportunities for growth and improvement.

fisi A

D. Describe how the LEA will identify and implement instruction and other strategies intended to strengthen and impi school cor for learning.

The LEA has partnered with Florida's Problem-Solving/Response to Intervention Project for over ten years, Florida's Problem-Solving/Response to Intervention Project facilitates ongoing district and school-level continuous improvement efforts far student learning. Our project partners have provided
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resources and have been instrumental in introducing us to other districts that have improved their student learning. The LEA understands the importance of schoolwide capacity and the infrastructure required to implement and sustain MTSS. Ongoing professional development and coaching is needed in the
following areas: data-based problem solving, multi-tiered instruction and intervention, processes and procedures for data-based problem solving, and scheduling that allows staff to plan and implement the needed instruction and intervention. The LEA also identifies and schedules professional development in
effective instruction in Tier | core curriculum. Additionally, the LEA provides professional learning activities to teachers, paraprofessionals, and administrators at Title | schools to strengthen academic achievement in the areas of English Language Arts, writing, math, and science through Professional Learning
Communities, workshops, and conferences. Stipends will be provided for professional learning that oceurs after the contracted day. Substitutes will be provided for professional learning during the school day, and funds for travel will be provided for workshops/conferences that occur out of town, Professianal
development is provided at all Title | schools and will be offered throughout the course of the 2022-2023 school year. The LEA also collaborates with the early childhood education program at the school level for the transition of students to the local kindergarten center. Students and parents are invited to
Kindergarten Readiness Nights to tour the schoal, register for kindergarten, complete an activity, and receive materials/booklets for home. The LEA meets the linguistic, social-emotional, and academic needs of students in schoolwide and targeted assistance programs. These needs are met in the classroom
with strang, rigorous, evidence-based instruction, with differentiated instruction, with supplemental programs and materials to support first instruction, through push-in and pull-out services to provide interventions by instructional staff and highly-qualified paraprofessionals, through an embedded character
education program, and by offering mental health services by counselors at all school sites.

E. Describe the LEA's strategy to implement supporting efforts to reduce the overuse of discipline practices that remove students from the classroom. This may include identifying and supporting schools with high rates of discipline, disaggregated by each of the subgroups of students, as identified in
section 1111(c)(2).

The LEA utilizes a multi-tiered system of support (MTS5) for behavior. Discipline data is entered into PowerBl and Skyward, and school-level MTSS teams analyze discipline data by different categories, including grade level, teacher, and subgroups, and identify areas with high rates of discipline. The LEA also
has a districtwide Positive Behavior and Intervention Supperts (PBIS) program at each school. Students are taught specific, schoolwide, positive expectations and behaviors, and classroom expectations are aligned with schoolwide expectations, This builds a social culture where appropriate behavior is
expected, prompted, and reinforced and reduces the use of discipline practices that remove students from the classroom. Targeted support with evidence-based Tier 2 and Tier 3 behavior interventions are provided for students who are not successful with Tier 1 supports only. Social-emotional learning is also
occuring at the classroom level, and mental health services are provided by counselors at all school sites. Ongoing professional development is also provided to employees on the MTSS process, de-escalation strategies, classroom management, and PBIS.

F. Describe the funded activities that will be implemented to address Area of Focus 1.

] Employ teachers who hold valid Florida educator certification at the Title | schools to provide schoolwide supplemental instruction in Language Arts, mathematics, and/or science. Approximately 1,800 students. Four (4) teachers @ 1.0 FTE @ approximately $53,000.00 each and four {4)
¥ teachers @ .50 FTE @ approximately $53,000.00 each = $319,000.00 plus retirement ($47,000.00), FICA {$26,000.00), and insurance ($38,000.00) for classroom teachers.
Provide instructional coaches who hold valid Flarida educator certification at Title | schools to provide job-embedded professional learning. The professional development will provide a common language and understanding of instructional methodology, high impact instructional strategies,
Activity 2 |data analysis of student performance assessment outcomes, and other identified topics that are focused on the learning needs of students. Modifications to coaching support is based on each school's identified needs. Two (2) instructional coaches @ .50 FTE @ approximately $122,000.00 =
$61,000.00 plus retirement ($8,800.00), FICA ($5,000.00), and insurance ($6,000.00).
Activity 3 Provide highly-qualified paraprofessionals, under the supervision of state-certified teachers, to assist students daily with additional academic support in small groups, whole group, and one-on-one at Title | schools. Supplemental academic support in Language Arts, mathematics, and/or
i science, Nine (9) paraprofessionals @ 1.0 FTE @ approximately $27,000.00 each = $244,000.00 plus retirement ($35,000.00), FICA {$19,500.00), and insurance {$31,000.00).
Ackivity Employ an Instructional Technology Specialist teacher who holds a Florida educator certification at the Title | schools to provide schoolwide supplemental technology support and instruction. One (1) Instructional Technology Specialist teacher @ 0.75 FTE @ approximately $60,000.00 =
¥ $45,000.00 plus retirement {$6,600.00), FICA ($3,600.00), and insurance ($1,500.00).
Technology-Related Rentals. BrainPep, Ir. (approximately 1,900 students at three schools=57,024.00). Edmentum Reading Eggs (approximately 75 students at three schools=$605.00). Edmentmum Study Island (approximately 1,500 students at three schools=$3,038.00). Flocabulary
Activity 5 |(approximately 1,900 students at three schools=$7,177.00). Generation Genius (approximately 1,900 students at three schools=53,497.00). IXL {approximately 1,900 students at three schools=330,750.00). MobyMax (approximately 1,900 students at threa schools=56,967.00). Carnegie
Learning ClearFluency (approximately 1,900 students at three schools=$6,570.00). Renaissance Accelerated Reader and Star Assessments (approximately 1,900 students at three schools=521,434.00).
Activity & Purchase consumable, supplemental instructional materials. Curriculum Associates Magnetic Reading werkbooks based on B.E.5.T. standards (approximately 1,000 students at three schools = $21,660.00). Scholastic SuperSTEM (approximately 20 students at three schoals = $180.00).
Activity 7 Provide school board approved and trained substitute teachers for Title | classroom and intervention teachers. $23,589.00 for three schools plus FICA ($3,600.00).
Activity 8 Provide school board approved and trained substitute teachers to cover classrooms for classroom and intervention teachers to participate in professional development. $30,000.00 plus FICA (54,500.00).
(1)
A Salary (hourly rate) for extended guidance counselor services to serve approximately 1,900 students in first through fifth grades. Services include conducting school-based MTSS to support academic and social-emotional success including parent involvement in student plans and services.
vy Funding covers 75 hours of service beyond contractual time at three Title | schools for a total of 225 hours, $12,000.00 plus retirement {$1,650.00) and FICA ($1,050.00).
Activity 10 Salary (hourly rate) for extended media specialist services to provide additional access to services for parents, students, and instructional personnel, Funding covers 12 hours of service beyond contractual time at three Title | schoels for a total of 36 hours, $2,250.00 plus retirement ($450.00)
VIV LY land Fica ($180.00).
AetREAT General, consumable supplies such as paper, pencils, pens, crayons, markers, highlighters, guided handwriting paper, glue, scissors, sticky notes, and chart paper to support supplemental Language Arts, mathematics, and/or science teachers and interventionists at three (3} Title | schools for
clivity approximately 1,900 students in the amount of $20,223.00.
Activity 12 Travel costs including transporation, meals, hotels, and registration fees associated with attending conferences, professional development, and/or trainings {such as NEFEC Rural Connect, NEFEC Literacy Insitute, ECTAC Exceeding Expectations, etc.) for up to six administrative staff members at
CHVIY three (3) Title | schools in the amount of $1,500.00.
AGEVIELE Travel costs including transporation, meals, hotels, and registration fees associated with attending conferences, professional development, and/or trainings for instructional staff at three (3) Title | schools in the amount of $2,050.00.
ctivity
Ko Salary (hourly rate) for classroom teachers to prepare for and present at parent and family engagement events. 16 teachers at three Title | schools at approximately $40.00 per hour for 10 hours each. $6,525.00 plus retirement {$900.00) and FICA ($525.00).
ctivity
Activity 15 Purchase professional development materials and supplies for professional learning communities, book studies, and trainings in the amount of 51,500.00.
CLivil
" Replace obsalete tachnology under $750.00 in the total amount of $2,775.00.
Activity 16
- Replace obsolete technology over $750.00 in the amount amount of $3,652.00.
Activity 17

List the detailed activities that will be implemented to address this Area of Focus.

D ptio applicable Amo dropdo 0 Ao 00

Basic (FEFP K-12)-Classroom Teacher 3 $319,000.00 School

5100 120 AOF 1 1

5100 210 AOF 1 i Basic (FEFP K-12)-Retirement $47,000.00 School
5100 230 AOF 1 1 Basic (FEFP K-12)-Group Insurance $38,000.00 School
6400 130 RF: AOF 1 2 Instructional Staff Training Services-Other Certified 0.5 $34,000.00 School
5400 130 AOF 1 2 Instructional Staff Training Services-Other Certified 0.5 $27,000.00 School
6400 210 RF: AOF 1 2 Instructional Staff Training Services-Retirement $4,800.00 School
6400 210 AOF 1 2 Instructional Staff Training Services-Retirement $4,000,00 School
8400 220 RF: AOF 1 2 Instructional Staff Training Services-Federal Insurance Contributions Act (FICA} $2,800.00 School
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8400 220 AQF1 z instructional Staff Training Services-Federal Insurance Contributions Act (FICA) $2,200.00 School
8400 230 RF: ACF 1 2 Instructional Staff Training Services-Group insurance 34,000,006 School
5400 230 AOF1 2 Ingtructional Staff Training Services-Group insurance 52,000.00 Scheol
5100 510 AQF1 3 Basie {FEFP K-12)-Suppliss ] $244,000.00 Schoal
5100 210 AQF 1 3 Basic {FEFP K-12)-Retirement 435,000.00 Schoal
5100 220 AQF 1 3 Basic {FEFP K-12)-Federal {nsurance Contributions Act (FICA) 5$19,500.00 Schoal
5100 230 AQF 1 3 Basic [FEFP K-12)-Group |nsurance $31,000.00 Schoo}
5300 120 AQF 1 4 Instruction and Curriculdm Development Services-Other Certified 0.75 545,000.00 School
6300 210 AOF 1, 4 Instruction and Curriculum Development Services-Retirement 56,600,090 School
6300 220 AOQF 1 4 Instruction and Curreulum Development Services- 53,600.00 School
6300 230 AQF 1 4 Instruction and Currisulurn Development Services-Group Insurance $1,500.00 Schoal
5100 363 AoF 1 5 Technology-Related o7 h62 .00 School
Rentals "

5100 510 AQF 1 3 Basic {FEFP K-12)-Suppliss $21.840.00 School
5100 750 AQF1 7 Basic {FEFF K-12)-Other Persanal Services 523 529.00 School
5100 220 AOQF 1 7 Basic {FEFP K-12)-Federal |nsurance Contributions Act (FICA) $3,600.00 Schoal
5400 750 RF: AQF 1 8 Instructional Staff Training Services-Other Persona) Services $20,000.00 School
8400 750 AOF 1 3 Instructional Steff Training Services-Other Personal Services $10,000.C0 Scheol
5400 220 AQF 1 3 Instructional Staff Training Services-Federal Insurance Contributions Act (FICA) $4,500.00 Sehool
5120 130 RF: ACF 1 2 Guidance Services-Other Certified $8,000.00 Scheool
§120 130 AQF 1, 9 Guidance Services-Other Certified $4,000.00 School
5120 210 AOF1 9 Guidance Services-Retirement $1,650.00 School
6120 220 AQF1 E] Guidance Services-Federal Insurance Contributions Act (FICA) $1,050.00 Scheol
6200 139 AQF 1 10 Instructional Media Servieas-Other Certified $2,250.00 School
5200 210 AQF1 10 Instructional Media Services-Retirement $450.00 Scheool
5200 220 AOF 1 10 Instructional Mediz Services-Federal Insurance Cantributions Act (FICA) $180.00 School
5100 510 AQF 1 11 Basgic {FEFP K-12)-5upplies 5$20,098.00 School
7730 330 AOF1 12 Parsonnel Servicas-Traval 51,500.00 Schoo!
B400 330 AQF 1 13 Instructional $taff Training Services-Travel $2,050.00 School
5100 120 ADF1 14 Basic (FEFP K-12)-Classroom Teacher $4,525.00 Scheol
5100 120 RF: AGF 1 14 Basie {FEFP K-12)-Classreom Teacher $2,000.00 School
5100 210 AQF1 14 Basjc (FEFP K-12)-Retirement $900.00 Scheol
5100 220 AOQF1 14 Basic (FEFP K-12)-Federa! Insuranee Contributions Act (FICA) $525.00 School
8400 510 AOF1 15 Instructional Staff Tralning Services-Supplies $1,000.00 Schaool
6400 510 RF: AQF 1 15 Instructional Staff Training Services-Supplies $500.00 School
5100 544 RF: AOF 1 16 Basic (FEFP K-12)-Noncapitalized Computer Hardware $2,800.00 School
5100 643 AOF1 17 Basic (FEFP K-12)-Capitalized Computer Hardware $2,652.00 School
5100 543 RF: AQF 1 17 Basic (FEFP K-12)-Capitafized Computer Hardware 41,000.00 School
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ACF1
AOF 1
AOF1
AODF 1
AOF 1
AOF1
AOF1
AOF1
AOF1
AOF1
AOF1
AOF1
AOF1
AOF1
AOF1
AOF1
AOF 1
AOF 1
AOF1

LEA Total (Including Roll Forward)|$0.00
School Total (Including Roll Forward)|$1,124,821.00
Area of Focus 1 Total (Not Including Roll Forward)|51,044,821.00
Estimated Roll Forward Total|$80,000.00

Total Funds Requested (Including Roll Forward) {$1,124,821.00
\ Area of Focus 2: Parent and Family Engagement
For LEAs with a Total Allocation under $500,000- Area of Focus 2 budget is not to exceed two percent of the total allocation.
For LEAs with a Total Allocation of $500,000 or greater- Area of Focus 2 budget must reserve at least one percent of the total allocation and allocate a minimum of 90 percent of the one percent directly to schools; not to exceed two percent of the total allocation.

A. Provide a description of how the LEA will address Parent and Family Engagement.

Baker County School District utilizes school advisory councils (SACs} and the district parent advisory council {DPAC) to involve parents in the Title | Application/LEA Plan/Parent and Family Engagement Plan (PFEP) and in decisions on how PFEP funds are used in schoals. During Open House, parent/teacher
conferences, face-to-face conversations, in newsletters, in student planners, and on the school websites, an open invitation is extended to parents and families to attend and participate on the SACs. The SACs offer varying meeting times to allow more parents/families to participate. However, an opportunity
for improvement is for more parents to be involved in the school advisory council meetings. The LEA also involves the parents of Title I, Part A students in the development of the LEA PFEP and the process review, evaluation, revision, and in the decisions regarding how the allocation for parent and family
engagement will be spent. The Title | department, DPAC, SAC, and parental activities evaluation instruments provide opportunities for parental input from children of parents receiving services under Title |, Part A. That input is included in decisions regarding how funds are reserved for parent and family
activities at the district level and at the Title | schools. In addition, schocls meet throughout the year to review and update the PFEP. During these meetings, activities and strategies are addressed to ensure the PFEP is being implemented with fidelity and in a timely manner. Input from parents and school staff
is collected on the development, implementation, and evaluation of the PFEP. The annual review and evaluation meeting at the end of the school year reviews the district's plan and practices and revises the PFEP, as needed, based on the infarmation from surveys and parent participation. The content and
quality of the PFEP is evaluated by the SACs. Barriers to parent participation are identified, as well as whether the PFEP activities built capacity in parents/families supporting student achievement. Cross-program coordination is provided through the DPAC meetings and through monthly meetings with district-
level administrators who represent all federal programs.

B. Describe the funded activities that will be implemented to address Area of Focus 2.

Provide printed school planners for low-income families. 300 planners @ $4.00 each = $1,200.00.

Activity 1
Activity 2 Purchase supplies for Academic Content Area Parent Nights, FSA Nights, and other parent meetings to assist parents in aiding their children's educational experience. Paper, index cards, markers, glue, pens, pencils, etc. for student activities to be completed with parents and light refreshments
ivi .
Y for attendees. Approximately four events each at three Title | schools = approximately $434.00 per event.

Activity 3 Purchase parental involvement information cards covering various topics such as "The Importance of Reading at Home," "Elementary School Success Tips for Parents" from Woodburn Press. Approximately 1,900 copies of each card plus shipping = $4,200.00.
Activity 4 Purchase parental involvement information cards covering various topics such as "Kindergarten Success Tips for Parents" and "Ready for Kindergarten Top 10 Tips for Parents" from Woodburn Press. Approximately 200 copies of each card plus shipping = $425.00.
Activity 5 Notices regarding Kindergarten Readiness classes for parents and students and notices regarding kindergarten registration. Notifications placed in two local publications two times each. Four notifications @ approximately $100.00 each = $400.00.

ctivity
Activity 6 Supplies for student activities to be completed at Kindergarten Readiness classes for parents and students. Approximately 200 students @ $1.77 each = $354.00.

ctivity

List the detailed activities that will be implemented to address this Area of Focus.

0 Ob A ao 0 D A D ptio pplicab
6150 510 ACF 2 1 Parental Involvement-Supplies $1,200.00 School
6150 510 AOF 2 2 Parental Involvement-Supplies $5,205.00 School
6150 390 AOF 2 3 Parental Involvement-Other Purchased Services $4,200.00 School
6150 390 AOF 2 4 Parental Involvement-Other Purchased Services $425.00 LEA
6150 390 AOF 2 5 Parental Involvement-Other Purchased Services 5400.00 LEA
6150 510 AQF 2 6 Parental Involvement-Supplies $354.00 LEA
AQF 2
AQF 2
AOQF 2
AOF 2
AOF 2
AOF 2
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AOF 2
AOF 2
ACF 2
AOF 2
AOF 2
AOF 2
AOF 2
ACF 2
AQF 2
AQF 2
AOF2
AOF 2
ACF 2
AOF2
ACF2
AOF 2
AOF 2
ACF2
AOF 2
AOF 2
AOF 2
AOF 2
AOF 2
AOF 2
AOF 2
AOF 2
ACF 2
ACF 2
AOF 2
AQF 2
AQF 2
AOF 2
AOF 2
AOF 2
AQF 2
AOF 2
AOF 2

LEA Total (Including Roll Forward)|$1,179.00
School Total (Including Roll Forward)|$10,605.00
Area of Focus 2 Total (Not Including Roll Forward)|$11,784.00
Estimated Roll Forward Total| $0.00
Total Funds Requested (Including Roll Forward)|$11,784.00

Area of Fo omeless Educatio

A. Provide a description of how the LEA will address Homeless Education.

Staff members from all schools (not just Title | schools) will be trained on the McKinney-Vento Program. This training will cover multiple areas including proper identification, services, eligibility, rights, supports, and data elements. The staff members will receive materials from the National Center for Homeless
Education (NCHE) to support best practices. Parents from all schools in the district will be provided with a copy of the Student Housing Questionnaire (SHQ) upon enrollment in the district. The SHQ will also be sent home at the beginning of each semester with all students to assist in identifying homeless
students due to changes in living arrangements. Additionally, all identified homeless students {regardless of the school's Title | status) will be assessed and provided with the following items, as needed: basic school supplies, birth certificate required for school enrollment, clothing needed to meet the school's
dress code and/or for participation in physical education, and medical services and medications. School staff will interview students previously coded as homeless at the beginning of the school year to determine whether the students still qualify for homeless services. The LEA collaborates with the district's
MecKinney-Vento program staff, School Advisory Councils, school district case managers, and district-level administrators prior to decision-making for the use of homeless set-aside funds.

B. Describe the funded activities that will be implemented to address Area of Focus 3.

The LEA will provide training to staff members regarding McKinney-Vento students. The training will include proper identification, services, eligibility, rights, supports, and data elements. The participants will receive materials from the National Center for Homeless Education (NCHE) to support

Activity 1 best practices. The materials will include: From the School Office to the Classroom (10), School as a Safety Net (10}, Enrollment: Ready Reference for Schools (10), Parent Booklet: What You Need to Know to Help Your Child in School (50), Parent Pack Pocket Folder (50), Surviving on Your Own
{10}, Educational Rights Poster for Parents (10), Educational Rights Poster for Youth (10}, plus shipping for a total of $250.00.

Activity 2 All identified homeless youth will be assessed and provided the necessary basic school supplies to actively participate in their educational activities such as backpacks, notebook paper, pens, pencils, folders, highlighters, etc. 100 students @ approximately $10.00 each = $2,000.00.

Activity 3 Assist identified homeless youth and parents with obtaining a copy of birth certificate required for schoal enrollment/records, as needed. Ten (10) students @ $15.00 each = $150.00.

Activity 4 All identified homeless youth will be assessed and provided with clothing, shoes, Jackets, ete. as needed, particularly to meet the school's dress code and/or participate in physical education classes. Ten (10) students @ $30.00 each = $300.00.

Activity 5 All [dentified homeless youth will be assessed and provided with the necessary medical services and medications needed until they can be established with regular medical coverage through Medicaid or Kids Care. Ten (10} medical visits @ $20.00 each = $200.00. Ten (10) prescription and/or

v over-the-counter medications @ $10.00 each = $100.00.

List the detailed activities that will be implemented to address this Area of Focus.

Activity

Function Object | Areaof Focus Number | Activity Description oy 10 { __ (Ifapi ) it A o ¥y Please use the dropdown to select LEA or. School

=
(@))
(6)]
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5100 510 AOF 3
5100 510 AOF 3
5100 730 AOF 3
5100 590 AOF3
6130 310 AOF3
AOF3
AOF 3
AOF 3
AOF 3
AOF3
AOF3
AOF3
AOF3
AOF3
AOF3
AOF 3
AOF 3
AOF3
AOF3
AOF3
AOF3
AOF3
AOF 3
AOF 3
AOF 3
AOF 3
AOF 3
AOF 3
AOF 3
AOF 3
ACF 3
AQF 3
AOF 3
AQF 3
AQF3
AOF 3
AOF 3
AOF 3
AOF 3
AOF 3
AOF 3
AOF 3
AOF 3
AOF 3
AOF 3
AOF 3
AOF 3
AOF 3
AOF 3
AOF 3

Basic (FEFP K-12)-Supplies $250.00 LEA
Basic (FEFP K-12)-Supplies 51,000.00 LEA
Basic (FEFP K-12)-Dues and Fees $150.00 LEA
Basic (FEFP K-12)-Other Materials and Supplies $300.00 LEA
Health Services-Professional and Technical Services 5$300.00 LEA

n e fwln]-

LEA Total (Including Roll Forward) |$2,000.00
School Total {Including Roll Forward) [$0.00
Area of Focus 3 Total (Not Including Roll Forward) [$2,000.00
Estimated Roll Forward Total|$0.00
Total Funds Requested (Including Roll Forward)[$2,000.00
Area of Focus 4: Neglected and Delinquent Reservation

A. If the LEA has an eligible local institution for neglected children and youth, describe how the LEA will use the required Title I, neglected reservation to provide comparable Title | services to such students who do not attend a Title | school.

Not applicable. The LEA does not have an eligible local institution for neglected children and youth.

B. If the LEA has an eligible local institution for neglected children and youth, describe how the LEA will use Title |, neglected reservation to provide comparable supplementary academic and support services to such students who attend a Title | school (this is in addition to the Title |, Part A services).

Not applicable. The LEA does not have an eligible local institution for neglected children and youth.

C. If the LEA is setting aside optional, additional funds for delinquent children and youth in DJJ residential schools and county jails, describe how the LEA will provide comparable Title | services to such students. The services should be separate from Title |, Part D services.

Not applicable. No set aside for delinquent children and youth in D) residential schools and county jails.

ivitiae that will ha imnlamantad #n addrace Araa nf Enrie 4
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Activity 1 All identified neglected and delinquent youth will be assessed and provided the necessary basic school supplies to actively participate in their educational activities such as backpacks, notebook paper, pens, pencils, folders, highlighters, etc. Thirty (30) students @ $20.00 each = $600.00.

Activity 2 Assist identified neglected and delinquent youth with obtaining copy of birth certificate required for school enroliment/records. Ten (10) students @ $15.00 each = $150.00.

Activity 3 All identified neglected and delinquent youth will be assessed and provided with clothing, shoes, jackets, etc. as needed, particularly to meet the schoal's dress code and/cr participate in physical education classes. Twenty-five (25) students @ $30.00 each = $750.00.

All identified neglected and delinquent youth will be assessed and provided with the necessary medical services and medications needed until they can be established with regular medical coverage through Medicaid or Kids Care. Fifteen {15) medical visits @ $20.00 each = $300.00. Ten (10)

AStvitA prescription and/or over-the-counter medications @ $20.00 each = $200.00.

List the detailed activities that will be implemented to address this Area of Focus.

Activity FTE

Function | Object AreacfFocus |  Number Activity Description . [if applicable) Please use the dropdown to select LEA or School
5100 510 AOF 4 Basic (FEFP K-12)-Supplies $600.00 LEA
5100 730 AOF 4 Basic (FEFP K-12)-Dues and Fees $150.00 LEA
5100 590 AOF 4 Basic (FEFP K-12)-Other Materials and Supplies $750.00 LEA
6130 310 AOF 4 Health Services-Professional and Technical Services $500.00 LEA
AOF 4
AOF 4
AOF 4
AOF 4
AOF 4
AOF 4
AOF 4
AOF 4
AOF 4
AOF 4
ACF 4
ACF 4
AOF4
AOF 4
AOF 4
AGF 4
ACF 4
AOF 4
ACF 4
ACF 4
AOF 4
ACF 4
ACF 4
AOF 4
AQF 4
AQF 4
AOQF 4
AOF 4
AOF 4
AOF 4
AQF 4
AOF 4
AOF 4
AQF 4
AOF 4
AOF 4
AQF 4
AOF 4
AOF 4
AOF 4
AOF 4
AOF 4
AOF 4
AOF 4
ACF 4
AOF 4

£lwn e

LEA Total (Including Roll Forward)|$2,000.00
School Total (Including Roll Forward)|$0.00
Area of Focus 4 Total (Not Including Roll Forward)|$2,000.00

d Roll Forward Total|$0.00
Total Funds Requested (Including Roll Forward)|$2,000.00
Area of Focus 5: Early Childhood

Title |, Part A Page 7
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A. Describe how the LEA will coordinate Title | preschool programs with other preschool educational services in the LEA.

Not applicable.

B. Describe how the LEA will ensure on-going progress monitoring measures will align with Florida Early Learning and Developmental Standards.

Not applicable.

C. Describe how the LEA will ensure on-going progress itoring will be ad ered multiple times throughout the program.

Not applicable.

D. Describe how the LEA will ensure on-going progress itoring r will provide data to inform instructional focus and strategies for use by the classroom teacher.
Not applicable,

E. Describe how the LEA will assist parents in effectively transitioning their preschool children to kindergarten.

The LEA will assist parents in transitioning their preschool children to kindergarten by conducting Kindergarten Readiness classes for parents and students annually in the spring. The classes are intended to create a smooth transition by building the parents' capacity to assist their child in establishing good
routines for academic and socio-emotional success. The student portion of the Kindergarten Readiness classes help arient the children to their new school setting, school bus transportation, and activities in kindergarten. Supplies will be provided for activities completed at the Kindergarten Readiness classes
for parents and students. The Kindergarten Readiness classes for parents and tudents will be advertised in local publications, along with information about kindergarten registration. Additionally, parent involvement information cards will be provided to parents on various topics such as "Kindergarten Success
Tips for Parents" and "Ready for Kindergarten Top 10 Tips for Parents" from Woodburn Press. These items are included in Area of Focus 2 - Parent and Family Engagement.

F. In the Title | blended preschool chart, enter information regarding other early childhood programs that are blended TIPA early childhood programs.

Age 3 Age 4 Age 5 Age 3 Age 4 Age S

G. Describe the funded activities that will be implemented to address Area of Focus 5.

Activity 1

Activity 2

List the detailed activities that will be implemented to address this Area of Focus.

A De ptio applicable Amo ease use the dropdo ]

AOF 5
AOF 5
AOF S
AOF 5
AOF5S
AOF 5
AQF 5
AQF 5
AOF 5
AQF 5

Title I, Part A Page 8
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AOF5

AOF S

AOFS

AOF5

ADF 5

AOF 5

AOF 5

AOF5

AOF5

AOF5

AOF5

AOF 5

AOF5

AOF5

AOF5

AOF 5

AOFS

AOF 5

AOF 5

AOF 5

AOF 5

AOF 5

AOF 5

AOF 5

AOF5

AOF5

AOF 5

ADF 5

AOF5S

AOF5

AOF5S

ADF5S

AOF5

AOF5S

AOF5S

AOF 5

AOFS

AOF5

AOF5S

AOF5

LEA Total (Including Roll Forward)

$0.00

School Total (Including Roll Forward)

$0.00

Area of Focus 5 Total (Not Including Roll Forward)

$0.00

Estimated Roll Forward Total

o If checked, the LEA does not have any eligible participating private schools.

Total Funds Reguested (Including Roll Forward!

$0.00

$0.00

Preliminary Allocation

$1,178,449.12

Number of Public CLIF Number of Private CLIF
\
Total CLIF
0
Total Public School Proportion Total Private School Proportion
#DIv/ol #DIv/0!
Total Public School Allocation Total Private School Allocation
. #DIV/0! #DIv/ol

List the LEA's private school Point of Contact

Name:

Title:

Phone Number:

Email Address:

A. Provide the timeline and frequency of activities that outline the detailed plan of action for providing timely and meaningful consultation and equitable services to eligible children, parents, and teachers in private school within the LEA's service area.

Not applicable.

=
(@)
(o]

B. Provide the method used for identifying low-income students for services in private schools.
List the criteria used to identify private school students for Title | educational services as a result of consulting with private school officials.

Title |, Part A
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Provide a description of services {if the LEA is not using a third party contractor). If applicable, clearly identify and describe the services that will be funded with roll forward.

Not applicable.

C. Explain how the LEA will evaluate the effi and impl ation of the services provided to the private school students, their parents, and their teachers. Include how often this evaluation will occur.

Not applicable.

] 1f checked, the LEA provides services to private school students through a third party contractor and shall complete this section, ot Hhcd i i : : TR

D. Indicate the services provided to private school students, their parents, and their teachers through a third-party contractor. If applicable, clearly identify and describe the services that will be funded with roll forward.

Not applicable.

E. Describe the funded activities that will be implemented to address Area of Focus 6.

Activity 1

Activity 2

List the detailed activities that will be implemented to address this Area of Focus.

| Activity | FTE

Function. | Object Area of Focus Number | Activity Description (If applicable)
AOF 6

Amount

AOF &

AQF 6

AQF 6

AOF 6

AOF B

AQF 6

AOQF 6

AOF 6

AOF &

AOF 6

AOF 6

AOF 6

AQF 6

AOF 6

AOF 6

AOF 6

AOF 6

AOF 6

AOF 6

AOF 6

AOF 6

AOF 6

AOF 6

AOF 6

AOF 6

AOF 6

AOF &

AOF 6

AOF 6

AOF 6

AOF 6

AOF 6

AOF 6

AOF 6

AOF 6

AOF 6

AOF 6

AOF &

AOF &

AOF6

ACQF 6

AQF B

ACF &

ACF 6

AQF 6

AOF 6

Title |, Part A
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ACFB
AOF 6
AQF B

Area of Focus 6 Total (Not Including Roll Forward)|$0.00
Estimated Roll Forward Total | $0.00
Private School Admin Total| $0.00
Total Funds Requested (Including Roll Forward)|$0.00
\ Area of Focus 7: Transportation and Foster Care

List the LEA's Foster Care Point of Contact

Name: Traci Wheeler

Title: Director of Accountability and Special Programs
Phone Number: 904-259-6776

Email Address: traci.wheeler@bakerk12.org

Enter the amount of funds the LEA is reserving for this Area of Focus using Title I, Part A funds.

$0.00

A, Describe the activities that will be implemented to ensure that transportation will be provided to maintain children in foster care in the school of origin unless there is a determination that is not in the child's best interest.

After a request for transportation is submitted to the Foster Care Peint of Contact, a committee consisting of appropriate personnel will determine if transportation is in the best interest of the foster care student. If transportation is deemed appropriate, the Point of Contact will contact the transportation
department to make the necessary arrangements. The LEA will make every effort to continue serving a foster care student in their school of origin. If transportation to the school of origin is determined to not be in the best interest of the student, the Point of Contact, a school administrator, and the
caseworker personnel will determine school placement that is in the best interest of the foster care student. The Foster Care Point of Contact will report the decision to the foster parent.

B. Describe the activities that will be implemented to ensure the successful enrollment and transfer of records of children enrolled in a new school, even if they do not have the required documentation.

When a student in foster care transfers schools, whether within the district or to another school district, the enrolling school will immediately contact the sending school to obtain academic and other records. The sending school will respond as soon as possible to requests received for recards of students in
foster care. Incomplete records are not to be a barrier to admission to a school within the LEA. Educational stability is a priority of the Baker County School District. Additionally, upon receipt of a request for educational records of a student in foster care frem the Florida Department of Children and Families,
the district will provide the records te the agency within three school days.

C. Describe the activities that will be implemented to ensure the devel 1t and i itation of clear, written procedures for how transportation will be provided, arranged, and funded for a child's duration of time in foster care in collaboration with the appropriate Child Welfare Agency (CWA).

If school bus transportation is warranted, it will begin the following school day, if possible. If bus transportation cannot begin the next school day, alternative transportation may be provided by the Child Welfare Agency through mileage reimbursement or taxi fare reimbursement. If a student's school of origin
is in an adjoining district or if the student is living in an adjoining district but will attend his/her school of origin, the districts will coordinate the transportation services necessary for the student and will divide the costs equally. Transportation may be provided and funded by the Baker County School District in
one of the following ways: re-routing regular school bus routes past motels and other places where students live, using existing regular routes or special service routes (such as those set up to serve special education students), or using transportation provided by the Child Welfare Agency via contracting with
the guardian of the child or using a taxi service.

D. Describe the funded activities that will be implemented to address Area of Focus 7.

Activity 1

Activity 2

List the detailed activities that will be implemented to address this Area of Focus,

Activity [ FTE [
Function Object Area of Focus Number Activity Description | (ifapplicable} | Please use the dropdown to select LEA or School
AOF 7
AOF 7
AQF 7
AOF 7
AOF 7
AOF7
AQF 7
AOF 7
AOF7
AQF 7
AQF 7
AQF 7
AQF 7
ACF 7
AOF 7
AOF 7
AOF7
ACQF7
ACF7
AQF7
AQF7
AOF7
ACF7
ACF 7

Title I, Part A Page 11
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AOF7
AOF 7
AOF7
AOF7
AOF7
AOF7
ADF7
AOF 7
AOF 7
AQF7
AOF7
AOF 7
AOF 7
AOF 7
AOF 7
AOF 7
AOQF 7
ACF7
AOF7
AOF7
AOQF7
AQF7
AOF7
AOF 7
AQF7
AQF7

LEA Total {Including Roll Forward)|$0.00
School Total (Including Roll Forward)|$0.00
Area of Focus 7 Total (Not Including Roll Forward)|$0.00

Estimated Roll Forward Total|5$0.00
Total Funds Requested (Including Roll Forward)|50.00
| Area of Focus 8: College and Career Readiness

A, Describe the LEA's strategy to increase students access to early college, high school, dual or concurrent enroliment opportunities, or career counseling to identify student's interests and skills, Describe how programs are aligned to high skill, high need, and high wage occupations.

Not applicable.

credit.

B. Describe the LEA's strategy to support work-based learning opportunities that provide students in-depth interaction with industry professionals and, if app provide ac

Not applicable.

C. Describe the funded activities that will be implemented to address Area of Focus 8.

Activity 1

Activity 2

List the detailed activities that will be impl ited to add this Area of Focus.

Activity FTE

Function Object Area of Focus Number Activity Description | [Iif applicable) Amount Please use the dropdown to select LEA or School
AOF 8
AOF 8
AOF 8
ACF 8
AQF 8
AQF 8
AQF 8
AOF 8
AOF 8
AOF 8
AQF 8
AOF 8§
AOF 8
AOF 8
AOF 8
AOF 8
AOF 8
AOF 8
AOF 8

Title |, Part A Page 12
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AOF 8
AQF 8
AOQF 8
AQF 8
AOF 8
AOF 8
AOF 8
AOF 8
ACF 8
ACF 8
AOF 8
ACF 8
ACF 8
ACF 8
ACF 8
AOF 8
AOF 8
AOF 8
AOF 8
ACF 8
ACF 8
AOF 8
AOF 8
ACF 8
AOCF 8
ACF 8
AOF 8
ACF 8
ACF 8
AQF 8
AOQF 8

LEA Total (Including Roll Forward}|$0.00
School Total (Including Roll Forward)|$0.00
Area of Focus 8 Total (Not Including Roll Forward)|5$0.00
Estimated Roll Forward Total|50.00
Total Funds Requested (Including Roll Forward){$0.00
Area of Focus 9: Educational Services Funded at the LEA Level

A. Describe the LEA's strategy for using Title | funds to provide LEA-wide educational services. Include the LEA's points of strength and opportunities for improvement, as well as the data source(s) used.

Not applicable.

B. Describe the activities that will be implemented to address Area of Focus 9, if applicable, that will be funded at the LEA level, meaning those to be funded out of the LEA’s cost center budget, rather than out of the school allocations.

Activity 1

Activity 2

List the detailed activities that will be implemented to address Area of Focus 9, if applicable. The amount reserved for these services must not exceed one percent of the LEAs total allocation.

‘ Activity FTE

Function Object Area of Focus Number Activity Description {If applicable} Amount
AQF 9
AOF 9
AOF 9
AOF 9
AQF 9
AOF 9
ACF 9
AOF 9|
AOF 9
AOF 9
AOF 9
AOF 9
AOF 9
AOF 9
AOF9
AOF9
AOF9
AOF 9

Title |, Part A Page 13
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AQF 9

AOF 8

AOF 9

AOF 9

AOF S

ACF 8

AOF 9

AOF S

AQF 9

AQF 38

AOF 9

ACF 8

AOF 9

AOF S

AOF 9

AOF 9

AQF 9

AQF 9

ACF 8

AOF 8

AOCF 8

ACF 8

ACF 9

ACF 9

ACF 8

AOF 8

AOF 9

AOF 9

AQF 8

AOF 9

AOF 9

AOF 9

Area of Focus 9 Total (Not Including Roll ForwardﬂSU.Dﬂ

Estimated Roll Forward Total|$0.00

Total Funds Re
Area of Focus 10: Financial Rewards and Incentives

uested (Including Roll Forward)|$0.00

A. Describe the LEAs strategy for providing financial incentives and rewards to teachers who serve in Title | schools for the purpose of attracting and retaining qualified and effective teachers,

Not applicable.

B. Describe the activities that will be implemented to address Area of Focus 10.

Activity 1

Activity 2

List the detailed activities that will be implemented to address Area of Focus 10, if applicable.

Activity
Function Object Area of Focus Number
AOF 10

Activity Description

FTE
(Ifapplicable) Amount

AOF 10

AOF 10

AOF 10

AOF 10

AOF 10

AOF 10

AOF 10

AOF 10

AOF 10

AOF 10

AOF 10

ACF 10

ACF 10

AQF 10

AOF 10

AOF 10

AQF 10

AOF 10

AOF 10

AOF 10

Title |, Part A
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ACF 10
ACF 10
AOF 10
ACF 10
AQF 10
AQF 10
AOF 10
AOF 10
AOF 10
ACF 10
Area of Focus 10 Total (Not Including Roll Forward}|$0.00
d Roll Forward Total|$0.00
Total Funds Requested (Including Roll Forward)|$0.00
‘ Area of Focus 11: Administrative Costs {not to exceed 10% of the total allocation)
A. Describe the funded activities that will be implemented to address Area of Focus 11.
AR Provide a Federal Programs Director who holds a valid Florida educator certification to implement, evaluate, monitor, provide technical assistance, and administer the Title I, Part A program to public Title | schools and private schools receiving Title | services consistent with ESSA and ESEA. One
G director @ $94,000.00 @ .50 FTE = $47,000.00 plus retirement ($6,500.00), FICA ($4,000.00), and insurance ($2,000.00).
A Employ a Support Administrative Staff Assistant at the Title | schaols to provide schoalwide administrative support, technical support, and compliance support. One (1) Support Administrative Staff Assistant @ $57,750.00 @ 0.85 FTE = $49,000.00 plus retirement for DROP ($10,500.00), FICA
EERIEY (34,000.00), and insurance {$6,000.00) for Support Administrative Staff Assistant.
Activity 3 Title | administrative travel costs associated with Title | including transportation, meals, hotels, and registration fees {including ECTAC, FASFEPA, FOIL, and regional meetings conducted by NEFEC) = $5,400.00.
Activity 4 Estimated copier count costs based on 2022-2023 charges = $4,000.00.
Activity 5 LEA copier lease cost for 12 months = $4,000.00.
Activity 6 LEA communications postage = $500.00.
Activity 7 LEA telephone communication charge for 12 months = $500.00.
Activity 8 Basic office materials and supplies for 12 months including paper, pencils, pens, highlighters, markers, folders, notebooks, binders, chart paper, sticky notes, tape, paperclips, staples, and file folders = $8,424.00.
Activity 9 Replace obsolete administrative technalogy under $750.00 = $1,000.00.
Activity 10 Replace obsolete administrative technology over $750.00 = $1,500.00.
Activity 11 Administrative dues and fees for staff to participate in professional activities related to implementing Title | services (may also include registrations paid separately from travel) = $2,000.00.
Activity 12 Professional and technical services, such as East Coast Technical Assistance Center (ECTAC), for the 2022-2023 school year = $5,000.00.
Activity 13 Indirect costs. Miscellaneous expenses related to administering the Title | program. Indirect cost cap rate of 5.56% for the 2023-2024 school year = $61,520.00.
List the detailed activities that will be impl ited to add this Area of Focus.
‘ Activity || FTE
Function Object Area of Focus Number || Activity Description (if applicable) Amount
6300 110 AOQF 11 1|Instruction and Curriculum Development Services-Administrator 0.5 $47,000.00
6300 210 AOF 11 1|Instruction and Curriculum Development Services-Retirement $6,500.00
6300 220 RF: AOF 11 1|Instruction and Curriculum Development Services-Federal Insurance Contributions Act (FICA) S4,0|JD‘OG
6300 230! AQF 11 1|Instruction and Curriculum Development Services-Group Insurance $2,000.00]
6300 160 AOF 11 2|Instruction and Curriculum Development Services-Other Support Personnel 0.85 $49,000.00
6300 210 AOF 11 2|Instruction and Curriculum Development Services-Retirement $10,500.00
6300 220 RF: AOF 11 2|Instruction and Curriculum Development Services-Federal Insurance Contributions Act (FICA) 54,000.00
6300 230 RF: AOF 11 2|Instruction and Curriculum Development Services-Group Insurance $6,000.00
6300 330 RF: AOF 11 3|Instruction and Curriculum Development Services-Travel $5,400.00
6300 369 RF: AOF 11 4 Copier count costs $4,000.00
6300 369 RF: AOF 11 5 Copier lease costs $4,000.00
6300 370 RF: AOF 11 6|Instruction and Curriculum Development Services-Communications $500.00
6300 379 RF: AOF 11 7 Telephone charges $500.00
6300 510 RF: AOF 11 8|Instruction and Curriculum Development Services-Supplies $5,580.00]
5300 510 AOF 11 8|Instruction and Curriculum Development Services-Supplies $2,844.00]
6300 644 RF: AOF 11 9|Instruction and Curriculum Development Services-Noncapitalized Computer Hardware $1,000.00
6300 643 RF: AOF 11 10| Instruction and Curriculum Development Services-Capitalized Computer Hardware $1,500.00
6300 730 RF: ACF 11 11]|Instruction and Curriculum Development Services-Dues and Fees $2,000.00
6300 310 RF: AOF 11 12|Instruction and Curriculum Development Services-Professional and Technical Services $5,000.00
7200 792 RF: AOF 11 13 Indirect costs (5.56%) $61,520.00
AOF 11
Title |, Part A Page 15
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AOF 11

AOF 11/

AQF 11

AOF 11

AOF 11

ACF 11

AOF 11

ACF 11

AOF 11

AOF 11

AOF 11

ACF 11

ACF 11

ACF 11/

ACF 11

AQF 11

AOQF 11

AOF11

AOF 11

AOQF 11

AOF 11

AOF 11

AOF 11

AQF11

AOF 11

AOF 11

AOF 11

AOF 11

AOF 11

LEA Administrative Costs Total (Not Including Roll Forward) $117,844.00

LEA Estimated Roll Forward Total|$105,000,00

LEA Administrative Costs Grand Total Inlcuding Roll Forward|5$222,844.00

Private School Admin Total|$0.00

Administrative Costs Grand Total (LEA and Private- Not Including Roll Forward)|$117,844,00

LEA Total (Including School Total
Area of Focus Total (Not Estimated Roll Forward Area of Focus
Area of Focus Roll Forward) {Including Roll %
Including Roll Forward) Area of Focus Total Grand Total
Forward)
Area of Focus 1|Student Achievement $0.00 $1,124,821.00 $1,044,821.00 $80,000.00
Area of Focus 2| Parent and Family Engagement $1,179.00 $10,605.00 $11,784.00 $0.00
Area of Focus 3| Homeless Education $2,000.00 50.00 $2,000.00 $0.00 0.17%
Area of Focus 4|Neglected and Delinquent Education $2,000.00 $0.00 $2,000.00 $0.00 $2,000.00 0.17%
Area of Focus 5| Early Childhood $0.00 $0.00 $0.00 $0.00 $0.00 0.00%!
Area of Focus 6|Private School $0.00 $0.00 $0.00 0.00%
Area of Focus 7| Transportation for Foster Care Children 50.00 50.00 $0.00 $0.00 50.00 0.00%
Area of Focus 8|College and Career Readiness $0.00 $0.00 $0.00 $0.00
Area of Focus 9| Educational Services funded at the LEA Level $0.00 $0.00
Area of Focus 10| Financial Rewards and Incentives $0.00 $0.00
Admini tive Ce
T e ministrative Costs, including Indirect Costs ; Private Total $0.00 $117,844.00 $105,000.00
**Not to exceed 10 percent of the total allocation LEA Total $117,844.00
Grand Totals: $5,179.00 $1,253,270.00 $1,178,449.00 $185,000.00 $1,363,449.00

Click to return to the top of page.

If requesting less than the preliminary allocation, please provide the LEA's justification.

9.7
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AGENDA ITEM NO. 8.20

Item Cover Page

SCHOOL BOARD MEETING (OPEN TO THE PUBLIC) AGENDA ITEM REPORT

DATE: June 19, 2023

SUBMITTED BY: Tina Bradley - (259-0476)

ITEM TYPE: Agreement

AGENDA SECTION: APPROVAL OF ROUTINE ITEMS

SUBJECT: Approval to Renew Family Service Center Interagency Agreement with

Hubbard House, Inc., Effective July 1, 2023 - June 30, 2024. (Rate Increase
from Previous Year.)

ATTACHMENTS:
06.19.2023.Approval of 23-24 Hubbard House Agreement T.Bradley.pdf

177


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2006675/06.19.2023.Approval_of_23-24_Hubbard_House_Agreement_T.Bradley.pdf

jami/g \S)em/ice C)enlfer

418 - 8th Street South * Macclenny, Fl 32063

Located on the campus of Keller Intermediate School - Baker County School District

Phone (904) 259-7871 * Fax (904)259-9169

The First Newly Constructed Family Service Center in Florida

June 19, 2023

Sherrie Raulerson
Superintendent

Baker County School District
270 South Boulevard East
Macclenny, Florida 32063
Dear Superintendent Raulerson:

Please submit for approval the (renewal) Interagency Agreement between Hubbard
House, Inc., and the Baker County School Board to provide services to clients at the
Family Service Center. No changes to the agreement except a rate change from $2837.63
to $2,827.42. See attached worksheet.

Thank you for your continued support.

Sincerely,

Tina Bradley

Tina L. Bradley RN, BSN
Health Services Specialist

TLB/alg

Enclosure

178



INTERAGENCY AGREEMENT

FAMILY SERVICE CENTER
AT KELLER INTERMEDIATE SCHOOL

THIS AGREEMENT is entered by and between Hubbard House, Inc

(Name of Agency)
P.0. Box 4909, Jacksonville, Florida, 32201 , hereinafter referred
(Address of Agency)
to as Hubbard House ,and the SCHOOL BOARD OF BAKER COUNTY,
(Agency)

hereinafter referred to as the BOARD.
WITNESSETH
[.  For and in consideration of the mutual understanding and agreements
hereinafter set forth, it is therefore agreed between the Hubbard House and the
(Name of Agency)
BOARD as follows:

1. The Agency agrees to provide Services on site, as described in number L. 8,
within the area of the Baker County School District.

2. The location of these services will be Keller Intermediate School at the
Family Service Center.

3. The Parties agree that any questions or concerns shall be resolved by Tina L.
Bradley, RN BSN, Family Service Center Director, subject only to final board
resolution.

4, Additional administrative procedures as may be necessary will be mutually

coordinated and agreed upon by both Parties.

5. Scheduling of these Services will rest jointly with Tina L. Bradley, RN BSN,
the BOARD'S Family Service Center Director, and Karen Williams, Director
of Specialized Services, Kacey Russell, Baker County Victim Advocate,
Baker County CPI Victim Advocate - TBD.

6. The daily operation of these Services will be the responsibility of the
Agency’s Designee, Karen Williams, Kacey Russell, TBD.

7. Decisions regarding hiring and further human resource management will be
the sole responsibility of the respective employer.
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II.

I11.

Specific services will include, but are not limited to:

10.

11.

The

Support groups, individual counseling, crisis intervention and
advocacy, court advocacy, community education liaison.

Hubbard House provides services to victims of domestic
violence and their children by giving support, options, and
advocacy for the rights of victims of domestic violence.

Specific in-kind contributions are: Daily Rate Annually
Staff salary -5 days per week @ $213.04 = $55,390.00
(Including benefits)

Clerical Support 26.55 = $ 6,904.00
Materials and Supplies 19.37 = $ 5,036.00

Total $67,330.00

The Parties agree to obtain the written consent for treatment from the
parents or guardians of all children treated hereunder prior to formal
commencement of non-emergency services. Copies of said consent shall be
filed in each student's school record (maintained by the BOARD) and clinical
record (maintained by the Family Service Center).

Paper goods, supplies, and office consumables will be the responsibility of
Hubbard House

(Agency)

Hubbard House further agrees as follows: to pay the BOARD $2,827.42

(Agency)
per year. This includes the use of an office at the Family Service Center and

a percentage of utilities and secretarial and custodian services.

The BOARD agrees as follows:

1.

2.

To provide general janitorial and maintenance services for the facility.

To allow ___Hubbard House to establish and coordinate hours of
(Agency)

operation with Tina L. Bradley, RN BSN, Family Service Center Director, in

order to accomplish the service objectives as needed, and that these hours of

operation may extend past school hours of operation.
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IV. The

1.

Hubbard House _ and the BOARD further agree as follows:

(Agency)

Titles VI and VII, Civil Rights Act of 1964:

Both Parties shall comply with the provisions of Title VI and VII of the Civil
Rights Act of 1964 and all other Federal Laws applicable to equal
employment opportunity.

Indemnification and Insurance:

A. The ___Hubbard House _agrees that it and its employees
(Agency)
shall act as independent contractors and not as employees of the
BOARD in providing the aforementioned services.

B. The ___Hubbard House agrees to comply with Florida Statute
768.28 (19) (Agency)

C. The ___Hubbard House __ agrees to assume responsibility for and
(Agency)
maintain adequate insurance to cover loss or damage of agency
property as may be in the possession of the BOARD during these
services. The Agency also agrees to provide insurance to cover
damage to the facility or to repaid its furniture and/or fixtures, as
may be caused by Agency use of same.

D. The BOARD will assume responsibility for and maintain adequate
insurance to cover loss or damage to all items of its personal

property.
Confidentialit

The Parties shall recognize and safeguard the confidential nature of case
records and student information in conformance with all applicable Federal
and State laws, rules and regulations and both Parties' policies pertaining to
the right of privacy of parents, guardians, and students.

Publicity

All notices, informational pamphlets, press releases, research reports, and
other similar public notices which reference the Family Service Center must
have prior approval by Tina L. Bradley, RN BSN, Family Service Center
Director, prior to publication and release.
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5. Renegotiation or Modification

Any alterations, variations, modifications, or waivers of this AGREEMENT
shall only be valid when they have been placed in writing, signed and
attached to this AGREEMENT. Both Parties agree to renegotiate those
portions of the agreement which may be affected by revision of federal or
state laws or regulations.

6. Termination

A. Termination at Will. This AGREEMENT will be terminated by either
Party at any time, with or without cause, upon no less than thirty
(30) days notice in writing to the designated person as identified in I.
5. Said notice shall be delivered by Certified Mail or in person.

B. Termination Because of Lack of Funds. It is further agreed that in
the event funds to finance this AGREEMENT become unavailable, the
obligations of each Party hereunder may be terminated upon no less
than thirty (30) days notice in writing to the other Party. Said notice
shall be delivered by Certified Mail or in person. In such event, both
Parties will endeavor to ensure the continuity of care for any
displaced students and families by utilizing available community
resources and applicable State and Federal Law. The _Hubbard
House shall be the final authority as to the availability of its Federal
and State funds and as to how such funds will be allocated, and the
BOARD shall be the final authority as to the availability of the
facilities and school personnel.

7. Retention of Records

The Parties shall retain all financial records, supporting documents,
statistical records, and any other documents pertinent to this AGREEMENT
for a period of at least six (6) years after termination of this AGREEMENT or
if any audit has been initiated and audit findings have not been resolved at
the end of six (6) years, the records shall be retained at least until resolution
of the audit findings.

8. Contract Duration and Renewal

This AGREEMENT shall become effective on July 1,2023 , and shall
end on ___ June 30,2024 . This AGREEMENT may be renewed each year
upon mutual agreement by both parties.

SCHOOL BOARD OF BAKER COUNTY HUBBARD HOUSE, INC.
Paula T. Barton, Chairperson Agency Administrator
Date Date

182



Hubbard House

Contract Date July 1, 2023 - June 30, 2024

Total Square Footage of Building Less Common Areas

Square Footage of 2 Offices
Percentage of Total Building used

Secretary of Family Service Center - Andrea Griffis

Salary

FICA
Retirement
Insurance
Total Salary

Percentage of salary for secretary

Custodian (6 Hours) Martha Mann
Salary

FICA

Retirement

Insurance

Total Salary

Percentage of Salary for Custodial Staff
Electricity from April 2022 to March 2023
Percentage of Electricity

Water Bill from April 2022 to March 2023

Percentage of Water Bill

Total for Contract

41,247.80
3,155.46
4,912.61

6,452.64

55,768.51

29,957.58
2,291.75
3,567.95

32.40

35,849.68

6,263.90

4,046.38

5,768.00

160.00

2.77%

1,546.98

994.44

173.76

112.24

2,827.42
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AGENDA ITEM NO. 8.21

Item Cover Page

SCHOOL BOARD MEETING (OPEN TO THE PUBLIC) AGENDA ITEM REPORT

DATE: June 19, 2023

SUBMITTED BY: Tina Bradley - (259-0476)

ITEM TYPE: Agreement

AGENDA SECTION: APPROVAL OF ROUTINE ITEMS

SUBJECT: Approval to Renew Family Service Center Interagency Agreement with

Episcopal Children's Services Head Start, Effective July 1, 2023 - June 30,
2024. (Rate Change from Previous Year)

ATTACHMENTS:
06.19.2023.Approval of 23-24 Episcopal Childrens Services Agreement T.Bradley.pdf
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jami /y 5 ervice C)enfer

418 - 8th Street South * Macclenny, Fl 32063

Located on the campus of Keller Intermediate School - Baker County School District

Phone (904) 259-7871 * Fax (904)259-9169

The First Newly Constructed Family Service Center in Florida

June 19, 2023

Sherrie Raulerson
Superintendent

Baker County School District
270 South Boulevard East
Macclenny, Florida 32063

Dear Superintendent Raulerson:

Please submit for approval the (renewal) Interagency Agreement between the Episcopal
Children’s Services Head Start and the Baker County School Board to provide services to
clients at the Family Service Center. There has been a rate change on the agreement from
$5,462.43 to $5,442.78. See attached worksheet.

Thank you for your continued support.

Sincerely,

Tina Bradley

Tina L. Bradley, RN, BSN
Health Services Specialist

TLB/alg

Enclosure
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INTERAGENCY AGREEMENT

FAMILY SERVICE CENTER
AT KELLER INTERMEDIATE SCHOOL

THIS AGREEMENT is entered by and between _Episcopal Children’s Services Head Start,

8649 Baypine Rd., Building 7, Suite 300, Jacksonville, FL. 32256, hereinafter referred to as ECS,
Inc., and the SCHOOL BOARD OF BAKER COUNTY, hereinafter referred to as the BOARD.

WITNESSETH
I For and in consideration of the mutual understanding and agreements hereinafter
set forth, it is therefore agreed between the ECS, Inc. and the BOARD as follows:
(Name of Agency)
1. The Agency agrees to provide Services on site, as described in number I. 8, within the

area of the Baker County School District.

2. The location of these services will be Keller Intermediate School at the Family Service
Center.
3. The Parties agree that any questions or concerns shall be resolved by Tina L. Bradley,

RN BSN, Family Service Center Director, subject only to final board resolution.

4. Additional administrative procedures as may be necessary will be mutually coordinated
and agreed upon by both Parties.

5. Scheduling of these Services will rest jointly with Tina L. Bradley, RN BSN, the BOARD'S
Family Service Center Director, and _Episcopal Children’s Services.,
(Name of Agency)
6. The daily operation of these Services will be the responsibility of the Agency’s

Designee, _Jamie Rich, Family Advocate; Frances Alford, Family Advocate
Eryss Meguia, ECS Family Services Specialist.

7. Decisions regarding hiring and further human resource management will be the sole
responsibility of the respective employer.

8. Specific services will include, but are not limited to:
Providing educational, health, nutritional, parent involvement

and social services to low income eligible families with children,
aged 3 -5 years.

9. Specific in-kind contributions are:
Staff salary x 4 = $90,000.00 annually
Materials & Supplies = $1,000.00 annually
Local/Long distance service = $ 480.00 annually

10. The Parties agree to obtain the written consent for treatment from the parents or

guardians of all children treated hereunder prior to formal commencement of non-

-1-

187



II.

I1L.

IV.

emergency services. Copies of said consent shall be filed in each student's school record
(maintained by the BOARD) and clinical record (maintained by the Family Service

Center).
11. Support expenses consisting of basic telephone services and for long distance calls will

be the responsibility of ECS, Inc.

(Agency)
12. Paper goods, supplies, and office consumables will be the responsibility of
ECS, Inc.
(Agency)

The ECS, Inc. further agrees as follows:

(Agency)

to pay the BOARD $5,442.78, per year. This includes the use of three offices at the Family
Service Center and a percentage of utilities and secretarial and custodial services.

The BOARD agrees as follows:

1. To provide general janitorial and maintenance services for the facility.
2. To allow ECS, Inc. to establish and coordinate hours of
(Agency)

operation with Tina L. Bradley, RN BSN, Family Service Center Director, in order to
accomplish the service objectives as needed, and that these hours of operation may
extend past school hours of operation.

The ECS, Inc. and the BOARD further agree as follows:
(Agency)
1. Titles VI and VI]I, Civil Rights Act of 1964:

Both Parties shall comply with the provisions of Title VI and VII of the Civil Rights Act of
1964 and all other Federal Laws applicable to equal employment opportunity.

2. Indemnification and Insurance:
A. The _ECS, Inc. _ agrees that it and its employees shall act as independent

contractors and not as employees of the BOARD in providing the
aforementioned services.

B. The __ECS, Inc. _ agrees to assume responsibility for and maintain adequate
liability insurance of no less than $1,000,000.00 per claim, and $2,000,000.00
aggregate during the course of the AGREEMENT and
shall indemnify, defend and hold the BOARD harmless from all claims, suits,
judgments, or damages that may arise from the operation of _ECS, Inc.

C. The _ECS, Inc. _ agrees to assume responsibility for and maintain adequate
insurance to cover loss or damage of agency property as may be in
the possession of the BOARD during these services. The Agency also agrees
to provide insurance to cover damage to the facility or to repair its furniture

-2-
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and/or fixtures, as may be caused by Agency use of same.

D. The BOARD will assume responsibility for and maintain adequate insurance to
cover loss or damage to all items of its personal property.

Confidentiality

The Parties shall recognize and safeguard the confidential nature of case records and
student information in conformance with all applicable Federal and State laws, rules and
regulations and both Parties' policies pertaining to the right of privacy of parents,
guardians, and students.

Publicity

All notices, informational pamphlets, press releases, research reports, and other similar
public notices which reference the Family Service Center must have prior approval by
Tina L. Bradley, RN BSN, Family Service Center Director, prior to publication and
release.

Renegotiation or Modification

Any alterations, variations, modifications, or waivers of this AGREEMENT shall only be
valid when they have been placed in writing, signed and attached to this AGREEMENT.
Both Parties agree to renegotiate those portions of the agreement which may be affected
by revision of federal or state laws or regulations.

Termination

A. Termination at Will. This AGREEMENT will be terminated by either Party at any
time, with or without cause, upon no less than thirty (30) days notice in writing
to the designated person as identified in I. 5. Said notice shall be delivered by
Certified Mail or in person.

B. Termination Because of Lack of Funds. It is further agreed that in the event
funds to finance this AGREEMENT become unavailable, the obligations of each
Party hereunder may be terminated upon no less than thirty (30) days notice in
writing to the other Party. Said notice shall be delivered by Certified Mail or in
person. In such event, both Parties will endeavor to ensure the continuity of
care for any displaced students and families by utilizing available community
resources and applicable State and Federal Law. The _ECS, Inc. shall be the
final authority as to the availability of its Federal and State funds and as to how
such funds will be allocated, and the BOARD shall be the final authority as to the
availability of the facilities and school personnel.

Retention of Records

The Parties shall retain all financial records, supporting documents, statistical records,
and any other documents pertinent to this AGREEMENT for a period of at least six (6)
years after termination of this AGREEMENT or if any audit has been initiated and audit
findings have not been resolved at the end of six (6) years, the records shall be retained
at least until resolution of the audit findings.
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8. Contract Duration and Renewal

This AGREEMENT shall become effective on July 1, 2023, and shall end on June 30,
2024. This AGREEMENT may be renewed each year upon mutual agreement by both
parties.

SCHOOL BOARD OF BAKER COUNTY EPISCOPAL CHILDREN'’S SERVICES, INC.

Paula Barton, Chairperson Connie Stophel, Chief Executive Officer
Date Date
-4-
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Episcopal Children's Services

Contract Date July 1, 2023 - June 30, 2024

Total Square Footage of Building Less Common Areas
Square Footage of 3 Offices used (Ann, Jamie, Eryss)

Percentage of Total Building used

Secretary of Family Service Center - Andrea Griffis

Salary

FICA
Retirement
Insurance
Total Salary

Percentage of salary for secretary

Custodian (6 Hours) Martha Mann
Salary

FICA

Retirement

Insurance

Total Salary

Percentage of Salary for Custodial Staff
Electricity from April 2022 to March 2023
Percentage of Electricity

Water Bill from April 2022 to March 2023

Percentage of Water Bill

Total for Contract

41,247.80
3,155.46
4,912.61

6,452.64

55,768.51

29,957.58
2,291.75
3,567.95

32.40

35,849.68

6,263.90

4,046.38

5,768.00
308.00

5.34%

2,977.93

1,914.30

334.48

216.07

5,442.78
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AGENDA ITEM NO. 8.22

Item Cover Page

SCHOOL BOARD MEETING (OPEN TO THE PUBLIC) AGENDA ITEM REPORT

DATE: June 19, 2023

SUBMITTED BY: Tina Bradley - (259-0476)

ITEM TYPE: Agreement

AGENDA SECTION: APPROVAL OF ROUTINE ITEMS

SUBJECT: Approval of to Renew Agreement with Episcopal Children's Services, Inc.

for the Head Start Program Facilities, Effective July 1, 2023 - June 30, 2024.

(No Changes from Previous Year.)

ATTACHMENTS:
06.19.2023.Approval of 23-24 Episcopal Childrens Services Head Start Facilities
Agreement_T.Bradley.pdf
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418 - 8th Street South * Macclenny, Fl 32063

Located on the campus of Keller Intermediate School - Baker County School District

Phone (904) 259-7871 * Fax (904)259-9169

The First Newly Constructed Family Service Center in Florida

June 19, 2023

Sherrie Raulerson

Superintendent

Baker County School District

270 South Boulevard East

Macclenny, Florida 32063

Dear Superintendent Raulerson:

Please submit for approval the renewal (no changes), of the Agreement between the
Baker County School Board and Episcopal Children’s Services, Inc. for The Head Start
Program Facilities.

Thank you for your continued support.

Sincerely,

Tina Bradley

Tina L. Bradley, RN, BSN
Health Services Specialist

TLB/alg

Enclosure
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AGREEMENT BETWEEN
THE BAKER COUNTY SCHOOL BOARD
AND
EPISCOPAL CHILDREN’S SERVICES, INC.
FOR
THE HEAD START PROGRAM FACILITIES

This agreement is between the Baker County School Board (hereinafter referred to as

School Board), and the Episcopal Children’s Services, Inc. (hereinafter referred to as Head Start).

WITNESSETH
1. The School Board and Head Start desire to provide quality services to children in Baker
County.
2. The School Board and Head Start recognize the potential outstanding benefits of the Head
Start Program and particularly to the children of Baker County.
3. It is in the best interest of the Head Start Program and the children and parents of Baker

County to implement this program.

ARTICLE |
Rights and Duties of Head Start

The Head Start program will work cooperatively with the School Board in the

implementation of this program. Head Start will provide the following:

A. Qualified employees to provide appropriate services.

B. Evidence of adequate liability insurance of no less than $1,000,000 per occurrence
and shall indemnify, defend and hold the School Board harmless from all claims,
suits, judgments, or damages that may arise out of the operation of the Head Start
Program.

C. Adequate insurance to cover loss and damage of Head Start property.

D. Designate on-site Supervisors to communicate and coordinate services with the
School Board.

Agreement Between Episcopal Children’s Services, Inc. and
the Baker County School Board
Page 1 of 3
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ARTICLE Il
Rights and Duties of the School Board
The Baker County School District will work cooperatively with the Head Start Program
in the implementation of this agreement. The Baker County School Board will provide the
following:
A. The site locations for the Head Start Programs on the campus of Keller Intermediate
School (Head Start Portables).
B. Designate an employee to work cooperatively with the Head Start designated on-site
Supervisors.

C. Adequate liability insurance for School Board property.

ARTICLE Il
The School Board, the Head Start Program and employees agree to cooperate in good
faith in fulfilling the terms of this Agreement. Unforeseen difficulties or questions will be
resolved by communication between the School Superintendent and the Chief Executive Officer
and/or their designees.
ARTICLE IV
Modification
This document constitutes the full understanding of the parties, and no terms, conditions,
understandings, or agreement purporting to modify or vary the terms of this document shall be

binding unless hereafter made in writing and signed by the party to be charged.

ARTICLE V
This Agreement and each and every covenant herein shall not be capable of assignment,
unless the express written consent of the School Board, the Superintendent, and the Chief
Executive Officer is obtained.
ARTICLE VI
This Agreement constitutes a final written expression of all terms of the Agreement and is

a complete and exclusive statement of those terms. This Agreement has a beginning date of

Agreement Between Episcopal Children’s Services, Inc. and
the Baker County School Board
Page 2 of 3
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July 1, 2023 and ending date of June 30, 2024. This Agreement may be renewed annually upon

agreement of both parties.

BAKER COUNTY SCHOOL DISTRICT

By:

Paula Barton, Board Chairperson

Date:

By:

Sherrie Raulerson, Superintendent

Date:

EPISCOPAL CHILDREN’S SERVICES, INC.

Head Start Program

By:

Chief Executive Officer

Date:

Agreement Between Episcopal Children’s Services, Inc. and
the Baker County School Board
Page 3 of 3
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AGENDA ITEM NO. 9.1

Item Cover Page

SCHOOL BOARD MEETING (OPEN TO THE PUBLIC) AGENDA ITEM REPORT

DATE: June 19, 2023

SUBMITTED BY: N/A

ITEM TYPE: Removed Routine

AGENDA SECTION: APPROVAL OF ITEMS FOR ACTION
SUBJECT: Approval of Removed Routine Items.
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AGENDA ITEM NO. 9.2

Item Cover Page

SCHOOL BOARD MEETING (OPEN TO THE PUBLIC) AGENDA ITEM REPORT

DATE: June 19, 2023

SUBMITTED BY: Lynn Green - (259-2551)

ITEM TYPE: Property

AGENDA SECTION: APPROVAL OF ITEMS FOR ACTION

SUBJECT: Approval to De-authorize and Dispose of Itemized Property on Macclenny

Elementary School's Property List. (Obsolete / Broken Beyond Repair Items
Will be Disposed of When Possible.)

ATTACHMENTS:
06.19.2023.Approval to Remove Property at MES L.Green.pdf
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Macclenny Elementary School

One Wildkitten Drive
Macclenny, Florida 32063
Lynn T. Green, Principal Phone: (904) 259-2551
Dr. Rachel West, Assistant Principal Fax: (904) 259-5171

May 26, 2023

RE: Removal of Property on Inventory List

Members of the Baker County School Board:

This letter is to request the removal of the following equipment from the Macclenny Elementary
School Property Inventory List. This equipment includes outdated projectors, mini ipads, and
laptop computers, etc. which are obsolete or broken beyond repair. The equipment will be
disposed of in keeping with Florida Statutes governing their disposal. Please see the attached

list for property numbers and item descriptions.

Thank you for your attention and consideration in this matter. If you have any other questions,
please call me at (904) 259-2551.

Sincerely,
Rachel West

Dr. Rachel West
Assistant Principal
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Property Number

Description

Property Number

Description

15671|Mini ipad White (no #) Mac Book laptop

15663 |Mini ipad 15530 Mac Book laptop

15634 |Mini ipad 15567 Mac Book laptop

15703 |Mini ipad 15553 Mac Book laptop

15662 |Mini ipad 15739 Thinkpad laptop

15670|Mini ipad 15675 HP laptop

15704 |Mini ipad 15580 Viewsonic projector

15629|Mini ipad 15585 Viewsonic projector

15705|Mini ipad 15583 Viewsonic projector
155627 |Mini ipad PJ513DB Viewsonic projector

15628 |Mini ipad PJ513DB Viewsonic projector

15633 |Mini ipad PJ513DB Viewsonic projector

15636 |Mini ipad PJ503D Viewsonic projector

15637 |Mini ipad 11175 Dell projector

15638|Mini ipad 117043 Elmo

15640|Mini ipad 080167 Elmo

15642 |Mini ipad ESE 1005,Fed 0809 |In Focus projector (BCHS)

15649 |Mini ipad

15650 |Mini ipad

15654 |Mini ipad

15657 |Mini ipad

15659 |Mini ipad

15664 |Mini ipad

15666 |Mini ipad

15668 |Mini ipad

15669 |Mini ipad

15672 |Mac Book Pro laptop
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15582

Mac Book Pro laptop

15530

Mac Book Pro laptop
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AGENDA ITEM NO. 9.3

Item Cover Page

SCHOOL BOARD MEETING (OPEN TO THE PUBLIC) AGENDA ITEM REPORT

DATE: June 19, 2023

SUBMITTED BY: Debbie Fraser - (259-4883)

ITEM TYPE: Property

AGENDA SECTION: APPROVAL OF ITEMS FOR ACTION

SUBJECT: Approval to Rescind the Previous Approval to Remove Property #18884 HP

Touchsmart 600 from Westside Elementary School's Property List. (Item was
Inadvertantly Submitted for Removal)

ATTACHMENTS:
06.19.2023.Approval to Rescind WES Property Removal Request D. Fraser.pdf
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One Panther Circle * Glen St. Mary, FL 32040
Phone-904-259-2216 Fax: 904-259-5172
Debbie Fraser, Principal Kelley L. Murphy, Assistant Principal

June 19, 2023

Dear Baker County School Board Members:

On June 5, 2023, the Board received letter containing a list of items to remove from our inventory and be

destroyed. The following item was inadvertently added to this list:

18884 HP TOUCHSMART 600 00371-618-4570615-85393 $1265.40

Howbeit, this device is still in good working order and used by a staff member. Therefore, please rescind its

removal and reinstate its usage on our campus.
Thank you for your help.

Sincerely,

Kelley Murphy

Kelley L. Murphy

Assistant Principal

Westside Elementary School

“Peace, Love, and Learning”

1972-2022
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AGENDA ITEM NO. 94

Item Cover Page

SCHOOL BOARD MEETING (OPEN TO THE PUBLIC) AGENDA ITEM REPORT

DATE: June 19, 2023

SUBMITTED BY: Carrie Dopson - (259-0408)

ITEM TYPE: Agreement

AGENDA SECTION: APPROVAL OF ITEMS FOR ACTION

SUBJECT: Approval of the Partnership Agreement with Northeast Florida Community

Action Agency Effective July 1, 2023 - June 30, 2028.

ATTACHMENTS:
06.19.2023.Approval of Agreement with Northeast Florida Community Action Agency C.Dopson.pdf
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Career and Adult Education

- Baker County School District
418 South 8t Street, Macclenny, Florida 32063
Phone: (904) 259-0403 Fax: (904) 259-0378

June 6, 2023

Sherrie Raulerson, Superintendent
Baker County School District

392 South Boulevard East
Macclenny, FL 32063

Dear Superintendent Raulerson:

Respectfully, please seek school board approval for the attached Affiliation Agreement
between Northeast Florida Community Action Agency and Baker County School District. The
Partnership Agreement will commence on the 1%t day of July 2023 and will terminate on the 30"
day of June 2028. The Partnership Agreement may be amended and extended subject to the
written agreement of both parties. Thank you for your favorable approval and assistance.

Sincerely,
Carrie Dopson

Carrie Dopson
Director, Career and Adult Education

CD/acb
Attachment

“Preparing Individuals to be Lifelong Learners, Self Sufficient and Responsible Citizens of Good Character”

An Equal Access/Equal Opportunity Employer
207
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Northeast Florida

COMMUNITY

ACTION AGENCY

Eliminating Poverty. Promoting Self-Sufficiency.

www.nfcaa.org

PARTNERSHIP AGREEMENT
BETWEEN

NORTHEAST FLORIDA COMMUNITY ACTION AGENCY
AND

BAKER COUNTY SCHOOL
DISTRICT

This Partnership Agreement entered into this 15t day of July 2023, by and between the Northeast Florida Community
Action Agency, Inc. (NFCAA), located in the city of Macclenny, County of Baker, State of Florida and BAKER COUNTY
SCHOOL DISTRICT, located in the County of Baker, State of Florida do mutually agree to the following:

NFCAA agrees to the following:

1. NFCAA agrees to provide available services depending upon eligibility to customers referred from
Baker County Adult Education office.

2. NFCAA agrees to determine program eligibility based on Federal Poverty Guidelines.

3. NFCAA agrees to provide Family Self-Sufficiency Program (FSSP) participants referrals and
financial assistance to Baker County Adult Education program for ABE/GED.

4. NFCAA agrees to provide Family Self-Sufficiency Program (FSSP) participants referrals to Certified
Nursing Assistants (CNA) Adults program offered by Baker County School Board.

5. NFCAA agrees to provide financial assistance to eligible FSSP participants selected to enroll in the
CNA or Phlebotomy Adult Program.

BAKER COUNTY SCHOOL BOARD agrees to the following:

1. Baker County School Board agrees to promote and advocate for the Family Self-Sufficiency Program
(FSSP) to potential customers by distributing agency brochures and informing potential customers of
the location, and times when FSSP orientation will be held.

2. Baker County School Board agrees to provide ABE/GED classes to FSSP customers referred by NFCAA.

3. Baker County School Board agrees to provide Certified Nursing Assistant training to customers
determined eligible to participate in the program by NFCAA.

4. Baker County School Board agrees to provide Family Development Specialist a weekly attendance
record of FSSP participants enrolled in the CNA program for monthly case management.
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5. Baker County School Board agrees to provide NFCAA copies of CNA testing scores of enrolled
FSSP participants.

6. Baker County School Board agrees to provide NFCM a copy of each participants CNA certificate
upon completion of training.

This Partnership Agreement will commence on the 15t day of July 2023, and will terminate on the 30" day of June 30,
2028. The Partnership Agreement may be amended and extended subject to the written agreement of both parties.

This agreement is conditioned upon the availability of funding which are appropriated or allocated for the CSBG
Program.

Northeast Florida Community Action Agency, Inc.

Karen Marino, Interim Executive Director Date

Baker County Adult Education

Director of Adult Education Date

Superintendent Date
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