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On March 13, 2020, Village Manager Jorge Gonzalez declared a State of Emergency for 
Bal Harbour Village due to the Coronavirus (COVID-19) pandemic. This meeting will be 
conducted virtually via “Go-To-Meeting” in order to minimize exposure to 
Councilmembers and members of the public.  The meeting will be broadcast on the 
Village’s website (www.balharbourfl.gov) and members of the public are encouraged to 
participate by email (meetings@balharbourfl.gov) before and during the meeting. 

 
1 CALL TO ORDER / ROLL CALL 
 
2 PLEDGE OF ALLEGIANCE 
 
3 APPROVAL OF MINUTES 

3.1 Budget Advisory Committee Minutes - June 3, 2020 
Budget Advisory Committee Minutes - June 3, 2020 (ADA).pdf 

 
4 UPDATE ON BAL HARBOUR VILLAGE RESPONSE TO COVID-19 (CORONAVIRUS) 

4.1 COVID-19 Council Memo June 16 2020 
COVID-19 Council Memo June 16 2020 

 
5 REVIEW OF BUDGET RELATED ITEMS: 

5.1 REVENUE ITEMS: 
a.   JULY 2020 ASSESSMENT ROLL ESTIMATE - SET TENTATIVE MILLAGE 
[Attachment to be Provided} 
b.  POTENTIAL CAPITAL RELATED GRANT FUNDING  
c. WATER & WASTEWATER RATES (TENTATIVE) 
 

5.2 EMPLOYEE BENEFITS 
a.   PENSION PLAN ACTUARIAL REPORTS - POLICE - UPDATE 

 

http://www.balharbourfl.gov/
mailto:meetings@balharbourfl.gov
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/630097/Budget_Advisory_Committee_Minutes_-_June_3__2020__ADA_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/629663/4__-_COVID-19_Council_Memo_June_16_2020_UPDATED.pdf
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5.3 FY 2020-21 PROPOSED BUDGET RELATED ITEMS – GENERAL FUND: 
a.   POLICE/LAW ENFORCEMENT - [Attachment to be Provided} 
b.  PARKS & PUBLIC SPACES - [Attachment to be Provided} 
 

 
6 SELECTION OF FUTURE MEETING DATES 
 
7 ADJOURNMENT 
 
One or more members of any Village Committee/Board may attend this meeting of the Council and may discuss matters which 
may later come before their respective Boards/Committees. 
 
The New Business and Council Discussion Section includes a section for Public Comment. On public comment matters, any person 
is entitled to be heard by this Council on any matter; however, no action shall be taken by the Council on a matter of public 
comment, unless the item is specifically listed on the agenda, or is added to the agenda by Council action. 
 
Any person who acts as a lobbyist, pursuant to Village Code Section 2-301 (Lobbyists), must register with the Village Clerk, prior 
to engaging in lobbying activities before Village staff, boards, committees, and/or the Village Council. A copy of the Ordinance is 
available in the Village Clerk’s Office at Village Hall. 
 
If a person decides to appeal any decision made by the Village Council with respect to any matter considered at a meeting or 
hearing, that person will need a record of the proceedings and, for such purpose, may need to ensure that a verbatim record of 
the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based (F.S. 286.0105). 
 
In accordance with the Americans with Disabilities Act of 1990, all persons who are disabled and who need special 
accommodations to participate in this proceeding because of that disability should contact the Village Clerk’s Office (305-866-
4633), not later than two business days prior to such proceeding. 
 
All persons who need assistance or special accommodations to participate in virtual meetings please contact the Village Clerk’s 
Office (305-866-4633), not later than two business days prior to such proceeding 
 
All Village Council meeting attendees, including Village staff and consultants, are subject to security screening utilizing a metal 
detector and/or wand, prior to entering the Council Chamber, Conference Room, or other meeting area located within Village 
Hall. This is for the safety of everyone. Thanks for your cooperation. 
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BUDGET ADVISORY COMMITTEE 
REGULAR MEETING MINUTES 

JUNE 3, 2020 
AT 6:30 P.M. 

 
Bal Harbour Village Hall · 655 – 96th Street · Bal Harbour · Florida 33154 

    
Call to Order – Chair Biton called the meeting was called to order at 6:34 P.M. 
 

The following Committee Members were present:  
 Jose Biton 

Raj Singh 
Raymond Slate – joined at 6:47 
Neca Logan  
Don Jacobs – joined at 7:30 

The following were also present:  
 Dwight Danie, Village Clerk 
 Alex Cardelle, Deputy Clerk 
 John Oldenburg, Parks and Public Spaces Director 
 Matilde Reyes, Capital Improvements Director 
 Claudia Dixon, Chief Financial Officer 
 Jorge M. Gonzalez, Village Manager 
 

Virtual Meeting Disclaimer read by Deputy Clerk Cardelle 
 
Pledge of Allegiance – The Pledge was postponed due to the virtual nature of the 
meeting. 

 
1.A Approval of Minutes 
  
 Ms. Dixon informed the Committee that an updated agenda had been distributed 

overnight with updated attachments. Mr. Cardelle advised that a vote had to be 
taken to cure the agenda for approval. 

 
 MOTION: A Motion to approve the updated agenda for the June 3, 2020 Resort 

Tax Committee meeting was moved by Chair Biton and seconded by Raj Singh. 
 

VOTE: The Motion was approved by unanimous voice vote (3-0) [7:08 PM] 
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MOTION: A Motion to approve the minutes for the May 18, 2020 meeting was 
moved by Raj Singh and seconded by Vice Chair Logan.  
 
VOTE: The Motion was approved by unanimous voice vote (3-0). 
 

 
2.A  UPDATE ON BAL HARBOUR VILLAGE RESPONSE TO COVID-19 

 
Ms. Dixon informed the Committee that Mr. Inguanzo would be joining the meeting 
later to deliver remarks on the COVID Report which had been delivered at the May 
19, 2020 Council Meeting. Chair Biton postponed the item to be heard after item 5 
on the agenda. 
 
The Committee generally agreed that, in the interest of time, the included written 
report was sufficient [8:25 PM]. 
  

3.A  PRELIMINARY JUNE 2020 ASSESSMENT ROLL ESTIMATE – SET TENTATIVE 
MILLAGE 
 
Mr. Gonzalez gave an overview of the preliminary assessment roll estimate as 
provided by the County. In the calendar year ending 2019, the Village had 
experienced a reduction of 4.2% in assessed value. Mr. Gonzalez surmised that this 
was due to a combination of an overall softening of condo values amongst regional 
coastal cities and the timing of the demolition of several single-family homes in the 
Security District that were to be supplanted by newer, more expensive properties 
but were not yet completed in time for the assessment roll reporting. He added that 
prognosticating values was difficult due to the uncertainty related to the COVID-19 
pandemic. 
 
Mr. Gonzalez then discussed the millage rate situation. He informed that due to the 
reduction in assessed value, it might be prudent for the Committee to consider 
raising the millage from its current 1.96 to 2.05 mills. This would balance the budget 
and maintain current capital projects on time.  
 
Mr. Singh stated he was amenable to an increase provided that it was for stabilizing 
the budget and not volatile from year to year. 
 
Mr. Gonzalez elaborated that the Village’s millage had in fact been higher than the 
proposed 2.05 before 2016 and that it had remained at its lower 1.96 for several 
years. He added that the budget could be balanced by simply using the upcoming 
SunTrust lease revenues for general operations, but that would go against the 
Committee’s previously expressed desire to fund capital projects with that specific 
revenue. 
 
The Committee generally agreed to bring back the issue and set the tentative 
millage at a subsequent meeting. 

 
3.B  SUNTRUST RENT [ACQUISITION CLOSED ON 5/29/2020] 
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 Mr. Gonzalez informed the Committee that the Village was now the new owners of 
the SunTrust parcel on Collins Avenue; generating over $700,000 in annual revenue 
and with a yearly CPI readjustment. 

 
 Mr. Singh started a discussion on whether to defer the revenue temporarily from 

capital projects to cover operating expenses instead of necessitating a millage 
increase. 

 
Mr. Gonzalez elaborated on the current use of the capital program revenues and 
project statuses and the risks of diverting the revenue. He noted that the Waterfront 
Park was already nearing final designs and would begin construction shortly and 
that there was a general desire to get it built as quickly as possible. Conversely, the 
Jetty was still in preliminary stages, but he cautioned that once revenues are 
diverted, it was generally difficult to reinstate them. He ended by noting that 
another caveat in government funding is the necessity of having full funds available 
before capital projects are awarded. 
 

3.C  BUSINESS TAX RECEIPTS [5% INCREASE] 
 
Mr. Gonzalez gave an overview of the Village’s business tax ongoing strategy, which 
is to increase it by 5% every other year in order to keep rates concurrent with 
inflation. He informed that would lead to $35,000 in increased revenues for the 
General Fund. 
 

4 REVIEW OF BUDGET RELATED ISSUES - EMPLOYEE BENEFITS AND OTHER 
COSTS 

 
4.A  COST OF LIVING ADJUSTMENT (3% CONTRACTUAL INCREASE)  

 
Mr. Gonzalez reported that the Village each year gives a Cost-of-Living-Adjustment 
(COLA) increase per the terms of the police union’s bargaining agreement to 
beneficiaries. He advised, that as a courtesy, the Village has traditionally extended 
that benefit to general employees.   
 
The Committee generally agreed that the courtesy gesture for general employees 
was a good practice. 
 
Chair Biton agreed, but cautioned that the Village should consider flexibility in the 
benefit if there were to be an intense downturn in general revenues. 

 
4.B  EMPLOYEE HEALTH INSURANCE (PLACEHOLDER 10% INCREASE) 

 
Mr. Gonzalez informed the Committee that a 10% placeholder increase had been 
budgeted for the Village’s health insurance benefit premium. He added that the 
Village was being conservative in its placeholder, however he ultimately was 
expecting a much more nominal increase when the final numbers are released later 
in the summer. 

 
4.C  PENSION PLAN ACTUARIAL REPORTS 
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Mr. Gonzalez presented the pension situation for the three Village pension systems: 
the General Employees and Police FRS were mostly stable with minimal increases 
required in contributions. However, the legacy Police Pension fund was under a 
dispute based on an interpretation of a calculation the PBA and the Village had 
agreed to starting in 2015. He elaborated that the crux of the dispute was a lowered 
figure each year for the first five years of a retiree’s benefit. The Police Pension Board 
argued that the previous figure should apply more liberally than the Village’s 
position. Mr. Gonzalez stated that the difference amounted to a $130,000 
discrepancy in the FY 2021 budget, but that the dispute decision was expected 
within the next 30 days. 

 
4.D FY 2020 YEAR END PROJECTION FOR THE GENERAL AND RESORT TAX FUNDS  

 
 Ms. Dixon stated that the Committee had previously requested only to be informed 

of any significant variances from what was otherwise expected. She informed that 
since none had occurred, there was nothing to report. 

 
4.E CAPITAL PROJECT UPDATE [EMAILED 6-2-2020] 

  
 Ms. Reyes displayed renderings of the new Waterfront Park and Jetty projects for 

the Committee. She noted that the Village was pursuing a grant for the seawall 
portion of project.  

 
Mr. Gonzalez added that the Jetty project was similarly pursuing the its full $7.5 
million budget for County bond dollars. He doubted a full funding would occur, but 
it would result in significant savings for the Village’s cost share. 
 
Mr. Oldenburg gave an overview on the status of several sand-related issues. 

 
5  SECURITY AND LANDSCAPE PROPOSED FY 2021 ASSESSMENT RATE [ADDED 

ITEM] 
 
 Ms. Dixon advised the Committee that the Bal Harbour Civic Association (BHCA) 

had informed the Village of their intention to increase the assessment by $1,000 for 
the upcoming fiscal year.  

 
Mr. Gonzalez informed that the planned use of assessment dollars was for several 
improvements including repaving the streets in the Security District at an estimated 
cost of $1,000,000. He added that the Village would be contributing a share to the 
repaving costs due to alleviate the temporary road patches made during the utility 
masterplan construction. He further informed that there was a move within the 
BHCA toward developing a surplus over several years to act as a contingency fund 
or for other projects. He noted that 80% to 90% of eligible homeowners had joined 
the association. 

  
6  SELECTION OF FUTURE MEETING DATES 
 

Ms. Dixon advised the Committee that the week of June 22 was an ideal time to 
reconfer to discuss the millage and would contact Committee members individually 
to finalize a date. 
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Chair Biton asked for an Excel version of the Village’s expenses for easier analysis 
for future meetings. 
 
Mr. Cardelle asked for a delay to allow the public to submit comments via email.  
 
There were no comments from the public. 

 
7  ADJOURNMENT – The meeting was adjourned at 8:25 P.M. 
 

 
__________________________ 

                    Jose Biton, Chair 
         

 
 
Attest: 
 
 
_____________________________ 
Dwight S. Danie, Village Clerk 



TO: 

FROM: 

DATE: 

SUBJECT: 

BAL HARBOUR 
- VILLAGE -

COUNCIL MEMORANDUM 

Honorable Mayor and Village Council 

Jorge M. Gonzalez, Village Manager ~ rvv~ 

June 16, 2020 U 
UPDATE ON THE CORANAVIRUS (COVID-19) EFFORTS AND MEASURES 
IN BAL HARBOUR VILLAGE 

VILLAGE UPDATE 
The Coronavirus (COVID-19) pandemic has impacted all leve ls of society worldwide . Our 
decisions and efforts regarding this pandemic have been measured, driven by the best 
availab le recommended medical advice and guidance, and carefully considered in order 
to ensure the overall safety and well-being of our residents and the entire Bal Harbour 
Village community. Below is a summary of our efforts since my reports to the Village 
Counci l at the March 17, April 21, and May 19, 2020 Village Council meetings . 

Re-Opening of Beaches 
On June 10, 2020, all beaches in Miami-Dade County were allowed to re-open. The 
beaches were originally scheduled to re-open on June 1, 2020, but the re-openings were 
de layed as a result of Miami-Dade County Mayor Carlos Gimenez issuing an Order on May 
29, 2020 putting in p lace a County-wide curfew as a result of the civil rights protests 
occurring in the County and in other cities throughout the country. The curfew Order also 
mandated that al l beaches in Miami-Dade County remained closed until this Order was 
rescinded. Bal Harbour beach re-opened on June 10 and has been open since then dai ly 
from 7:00 a.m. to 8:00 p.m. Amendment 1 to Miami-Dade County Emergency Order 21-
20 require that beachgoers must have facial coverings ready to use for when maintaining 
social distancing is not possible. Beachgoers must be able to show their masks upon 
request by Village or County staff. Facial coverings are not required to be used by 
members of the same household that are together. Also, facial coverings are not required 
when in the water. Social distancing is also required for beachgoers throughout the beach 
and beach path. The County's Amended Emergency Order 21-20 allows the following 
permitted activities on all beaches: swimming, sunbathing, surfing, walking, jogging, 
kayaking, and paddle boarding . In order to continue to safeguard the public and the 
possible spread of the Coronavirus, the following activities are currently not permitted on 
the beach: organized or group activities, group picnics, fishing on the jetty or on the beach, 
or any spec ial events. Beach chairs and umbrellas are allowed if social distancing is 
maintained. The County is providing "Beach Ambassadors" on all beaches throughout the 
County to ensure that beach-goers are adhering to the beach regulations. Beach 
Ambassadors are being used throughout our beach to augment the enforcement 

AGENDA ITEM 
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provided by our Police Officers and Code Compliance Officers. A total of 30 Beach 
Ambassadors are assigned to Bal Harbour on a daily basis, working two shifts, a morning 
and an afternoon shift, with each shift assigned with 15 Beach Ambassadors. 

Re-Opening of Additional Businesses 
On June 8, 2020, Miami-Dade County's Amendment to Order 23-20 allowed for the re
openings of gyms, fitness centers, yoga studios, summer camps, youth activities, massage 
studios and spas, dog parks and several other businesses, if operated in accordance with 
the County's social distancing guidelines. As a result, the Village's Order 11-20 also went 
into effect on June 8 which allowed for these areas to begin to operate again in the Village. 
Prior to the re-openings of these businesses, our staff worked with all the condominium 
and hotel managers to ensure that all protective measures were in place for gyms, fitness 
areas and spas and all regulations adhered to. Each building was required to submit a 
"re-opening" plan to the Village to ensure compliance with all required regulations. With 
the re-opening of the beach, the beach path restriction in effect since May 13 which 
prohibited bicyclists from riding on the beach path between 9:00 a.m. and 5:00 p.m. came 
to an end. 

Re-Opening Hotels and Swimming Pools in Hotels and Condominiums 
On June 1, 2020, Miami-Dade County's Amendment to Order 23-20 allowed for the re
opening of hotels as well as swimming pools in hotels and condominiums. As a result, the 
Village's Order 8-20 regarding restrictions on commercial establishments was rescinded. 
Guidelines for the opening of hotels and condo/hotel pools were provided for in the 
County's New Normal Guidelines. The Ouarzo Hotel re-opened on June 1, the Ritz
Carlton on June 10 and the Sea View and St. Regis with re-opening dates later in June. 
Prior to the re-openings of the hotels and pools, our staff worked with all the condominium 
and hotel managers to ensure that all protective measures were in place and all regulations 
adhered to. Each building was required to submit a "re-opening" plan to the Village to 
ensure compliance with all required regulations. 

Bal Harbour Village Executive Orders 
On May 18, 2020, as a result of Miami-Dade County issuing Executive Order 23-20 
regarding the re-opening of interior spaces, I issued Bal Harbour Village Executive Order 
11-20 which rescinds and consolidates a number of previous Executive Orders issued for 
Bal Harbour Village. On June 5, 2020, this Order was amended again to update 
permissible re-openings and activities in the Village. 

In summary, Bal Harbour Order 11-20 currently allows the following activities to resume in 
Bal Harbour Village: 

• Beaches re-opened on June 10 subject to the guidelines set forth in the Miami
Dade County Order and Re-opening Guidelines. 

• All gymnasiums, spas, pools and pool-decks, and hotels were allowed to re-open 
as of June 1 subject to the guidelines set forth in the Miami-Dade County Order and 
Re-opening Guidelines. 
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• Restaurants and food establishments, including those in hotels, are permitted to re
open on May 18 provided all such operations are consistent with the requirements 
set forth in the Miami-Dade County Order and Re-opening Guidelines. 

• Retail establishments and shopping centers may re-open on May 18, subject to the 
guidelines set forth in the Miami-Dade County Order and Re-opening Guidelines. 

• Grooming Services, including hair salons, may re-open on May 18, subject to the 
guidelines set forth in the Miami-Dade County Order. 

• All marinas, boat launches, docking, fueling, marine supply, and other marina 
services could open as of April 29 under the guidelines set forth in Miami-Dade 
County Order 21-20 regarding open spaces, parks, marinas and golf courses. 

In addition to Bal Harbour Village Executive Order 11-20, the following other Bal Harbour 
Village Executive Orders currently remain in place: 

• Executive Order 10-20 - Virtual Meetings Procedures - on March 20, 2020, Florida 
Governor Ron DeSantis issued Executive Order 20-69, "Emergency Management -
COVID-19 Local Government Public Meetings" which states that for the duration of 
this state of emergency, Executive Order 20-69 suspends any Florida Statute that 
requires a quorum to be present in person or requires a local government body to 
meet at a specific public place, and authorizes a local government body to hold 
public meetings through the use of communications media technology such as 
telephonic and video conferencing. On April 15, 2020, the Village, issued our 
Order, consistent with the Governor's Executive Order 20-69, to enable public 
meetings utilizing communications media technology, such as telephonic and 
video conferencing for our Village Council Meetings, Architecture Review Board 
(ARB), Budget Advisory Committee (BAC), and Resort Tax Committee (RTC) 
meetings. As of this time, this State Order remains in place through June 30, 2020. 
A request by Miami-Dade County has been made to Governor DeSantis to extend 
the date beyond June 30. 

• Executive Order 09-20 - Construction Activities - on April 7, 2020, I issued an 
Emergency Order restricting construction activities at occupied structures and 
properties and requiring contractors to implement social distancing at construction 
sites, while allowing construction at unoccupied properties and essential 
construction activities to continue, and for continuing ongoing Village construction 
projects that are necessary for the public health, safety and welfare. On May 15, 
2020, this Order was amended as the risk associated with construction activities 
permitted by this Order could be mitigated by compliance with the best practices 
provided in this amended Order which allows construction activities to resume 
effective May 18, 2020, while continuing to require compliance with the best 
practices identified for construction sites. 

• Executive Order 07-20 - Isolation of Visitors Traveling to Bal Harbour - on March 
23, 2020, Florida Governor Ron DeSantis issued Executive Order Number 20-80, 
which directed all individuals flying into the State of Florida from an area with 
substantial community spread, including the New York Tri-State Area (Connecticut, 
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New Jersey and New York), to isolate or quarantine for a period of 14 days from the 
time of entry into the state or the duration of the person's presence in the state, 
whichever is shorter. Originally, the Bal Harbour Village Order expanded on the 
State Order and required all persons arriving in Bal Harbour Village by any means 
or mode of transportation from the following areas of documented substantial 
community spread, as determined by the Centers for Disease Control and 
Prevention (CDC) data at www.cdc.gov, to isolate or quarantine, as applicable, for 
their period of occupancy in Bal Harbour Village or for 14 days from the date 
occupancy in Bal Harbour Village: California, Colorado, Georgia, Illinois, Louisiana, 
Massachusetts, Michigan, New Jersey, New York, Pennsylvania, and Washington 
State. On May 21, 2020, this Order was amended to now only include the three 
states mentioned in the State Order (New York, New Jersey, and Connecticut) and 
the Bal Harbour Order also still includes all international travel. This Order does not 
apply to persons employed by the airlines and those performing military, 
emergency or health response. 

• Executive Order 06-20 - Safer at Home - on March 23, 2020, Bal Harbour became 
amongst the first municipalities in Miami-Dade County to issue a "Safer at Home" 
Order strongly urging residents to remain at home except for stated and 
permissible activities. On May 18, 2020, this Order was amended to expand the list 
of permissible activities, but still strongly urging residents to remain at home when 
at all possible. The State of Florida also issued a Safer at Home Order on April 1, 
2020 which also still remains in place. 

Priority and Next Areas of Focus 
Since our last Council meeting on May 19, Village staff has continued to work closely with 
Miami-Dade County on several issues which are important to our community, including the 
re-opening of beaches, pools and pool decks, gyms, hotels and spas, as well as summer 
programs and camps for children, all of which have re-opened at this point. 

Bal Harbour Police Chief Raleigh Flowers participates in frequent conference calls with the 

Miami-Dade County Police Chiefs Association to discuss issues of mutual concern and 
areas of multi-jurisdictional issues. Through his position as the President of the Miami

Dade City/County Management Association (MDCCMA), Assistant Village Manager 

Ramiro lnguanzo remains actively involved in Miami-Dade County's "New Normal" Task 

Force and meets frequently with County Mayor Carlos Gimenez and County staff to 
continue developing recommendations on several initiatives, including the re-opening of 

open spaces and interior spaces in Miami-Dade County. 

Facial Coverings 
Beginning on April 17, the Village partnered with the Bal Harbour Shops to distribute over 
1,000 masks to our residents and another 4,000 to local hospitals and medical facilities. 
Immediately afterwards, the Village and the Shops partnered again and placed an 
additional order for 5,000 special cloth facial coverings/masks for distribution to Village 
residents. On June 3, the cloth facial covering distribution began in Bal Harbour Village 
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for residents and currently the distribut ion s are stil l underway for any resident who may still 
not have received. 

Telemed icine and COVID-19 Screening 
On May 6, 2020 T elemedicine and COVID-19 Screening became available in the 33154 
Zip Code for residents of Bal Harbour Village, Bay Harbor Islands, Surfside, and Indian 
Creek Village. Banyan Medical Systems and Pivot Concierge Health, who had been 
providing this service in Aventura, began this service at the Bal Harbour Shops. Banyan 
and Pivot have been offering various options for community members to get evaluated 
and receive care from their medical professionals in several convenient settings including 

virtual visits and a drive -thru screening site . This service was in place at the Shops through 
May 29, 2020. It is estimated that several thousand people were tested at this site. In 
addition, senior citizens and individuals over the age of 18 with disabilities who are 
experiencing symptoms but are homebound may call to request a COVID-19 test to be 
performed at their home by Miami -Dade County Fire Rescue staff. 

Community Updates 
Keeping our community and residents informed is always a top priority. Our 
communication efforts during the pandemic have been as frequent and thorough as 
possible. Since March , over 50 Community Updates and Notices have been sent to 
residents and other community stakeho lders via our various communication p latforms to 
keep the community updated and informed. In addition, a total of 50 "Boredom Busters" 
providing daily creative tips on cultural offerings and other information have been sent as 
well. An electronic link of each of these Orders, Advisories, and Boredom Busters are 
available on the Village's website at: www.balharbourfl.gov/coronavirus 

Financial Update Since May 19, 2020 
The Village continues to assess the impact of the Coronavirus (COVID-19) on our revenue 
sources and have taken measures to delay expenditures as appropriate to make sure we 
do not exceed the revenues . With a strong General Fund - Fund Balance, our focus is on 
accurate ly projecting revenue and expenditures for the current and near future fiscal 
years. Fortunate ly, our larg est revenue is ad valorem and most of that has already been 
collected this fiscal year. In addition, a lot of revenue sharing from the state has already 
been received. We have begun the FYE 2021 budget preparation process, which includes 
working with the Village's Budget Advisory Committee to obtain guidance throughout this 
process. Several Budget Advisory Committee meetings for planning for the next FY have 
been held. Although not currently anticipated, if necessary , I will use our substantial capital 
funding reserves this year to help balance th e budget and we will continue to delay current 
year budgeted expenditures as appropriate to make sure we do not exceed the revenues. 

The Resort Tax Fund has co llected $2 .3 million through May 31, 2020 on a budget of 
approximately $3.7 million . For the months of October through February, we had a record 
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five months of resort tax collections. We continue to assess the impact on revenue and 
have stopped all resort tax marketing and sales efforts. In addition, we have curbed 

dramatically the "Beautification" side of the Resort Tax Fund and we have postponed, or 

delayed, any of the planned large capital-like expenditures (like the new/updated website 
design, new marketing campaign and video, photography and collateral 

material). Assuming minimal expenses through the end of the year, we are likely to end 
up with expenditures at or near revenue. Any modest variance can be absorbed through 

fund balance if necessary. 

Bal Harbour Village "New Normal" Plan 
As a result of the COVID-19 pandemic, the Village Administration has worked hard to 
ensure the health and well-being of our community. Our Village has continued to provide 
all municipal services and has remained operational during the pandemic. At the end of 
March, we moved to an "alpha/bravo"'schedule with half our staff working at village hall 
and the other half working remotely at home, and alternating every week. This staffing 
level was in place until June 1 when most staff came to Village Hall at the same time. Our 
Management Team has continued to hold daily meetings and conference calls at 10: 15 
a.m. and 4:00 p.m. each day, including weekends, to check-in on issues and handle matters 
appropriately. Our Building Department has remained operational at all levels. Although 
Village Hall is closed to the public, we continue to take calls, answer questions by phone 
and email, and make appointments with residents or vendors who need to meet in person. 
As we move into the Phase 1 of our "New Normal," a plan to address the continuous 
delivery of municipal services is under development to become part of our Emergency 
Management Plan. This Plan is guided by the current status of State of Florida and Miami
Dade County Emergency Orders as well as the County's "New Normal" Guide. Although 
Bal Harbour Village is governed by these Orders, the Village has the authority to self
govern, keeping some provisions in place, adding restrictions and setting regulations that 
are appropriate for our community. Our Plan allows us to respond effectively to current 
and anticipated environmental, medical, economic, and political conditions due to the 
virus. We will remain proactive, flexible and capable of maintaining responsive level of 
services and provide for a safe environment for our residents, visitors, and employees. If 
the COVID-19 virus begins to spike in South Florida, or in our area, leading to more deaths 
and hospitalizations, then appropriate emergency orders, regulations and prohibitions will 
be enacted as needed and in accordance with State and County Orders. To facilitate the 
implementation of our Plan, I divided the Village into various areas. Each of these areas of 
operations in this "New Normal" Plan is based on providing the greatest level of service to 
the public, consistent with Centers for Disease Control (CDC) guidelines focusing on 
optimal safety for all involved as well as in compliance with all State and County Orders 
and the Miami-Dade County guidelines set forth in The New Normal Guide For Residents 
and Commercial Establishments. 

ADDITIONAL BACKGROUND (PRIOR TO APRIL 21. 2020) 
This background section provides details regarding the efforts undertaken by Bal Harbour 
Village regarding the Coronavirus (COVID-19) from February 2020 through the April 21, 
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2020 Council meeting. Our efforts regarding COVID-19 began on February 26, 2020 
when I first met with key members of our Administration to make preparations for a 
comprehensive response to the possible outbreak of the COVID-19 in the US in general 
and specifically South Florida. This initial meeting centered on focusing on the 
recommendations from the U.S. Centers for Disease Control (CDC). On February 28, a 
Letter to the Council (LTC) was sent detailing the Village's initial efforts in preparing for the 
Coronavirus COVID-19 (attached). The LTC outlined precautionary measures to be taken 
to curb the spread of the virus. Information from the CDC, State of Florida Department of 
Health and Miami-Dade County local health officials was distributed via email and the 
Village's Wireless Emergency Notification System (WENS) to all Village employees. These 
recommendations focused on all types of precautions, such as continually handwashing, 
social distancing, disinfecting work stations and staying away from crowds. 

On March 1, 2020, the Florida State Surgeon General and Florida State Health Officer 

declared a Public Health Emergency in the State of Florida as a result of COVID-19. On 

Monday, March 2, our Village Emergency Operations Center (EOC) staff began check-in 
meetings with the County and State to discuss the latest information on COVID-19 and any 

South Florida impacts. On this date, the Village issued the first Coronavirus advisory to 
residents and businesses via WENS (text & emailt Constant Contact (emailst social media 

and posted on the Village website, sharing the CDC recommendations. Frequent 
advisories were sent to residents every 48-72 hours with the latest information and have 

continued almost daily. 

On March 4, 2020, the Wall Street Journal published a news story referencing that the 

second person to test positive in New York for the Coronavirus had "been in Bal Harbour, 
just north of Miami, the weekend of February 15." That morning, staff immediately 

contacted the CDC and the Florida Department of Health to determine what steps should 

be taken in our community given the report in the Wall Street Journal. On March 5, Mayor 
Groisman, Assistant Village Manager Ramiro lnguanzo and Police Chief Raleigh Flowers 

attended a meeting with Miami-Dade County Mayor Carlos Gimenez and representatives 

from the Florida Department of Health {FDOH) along with Mayors and City Managers from 

several municipalities throughout Miami-Dade County. During discussions, Mayor 
Groisman inquired from FDOH officials about the status of their follow-up investigation 

regarding the recent media reports of a traveler who was diagnosed with COVID-19 and 

reportedly visited Bal Harbour Village. At the conclusion of the meeting, FDOH officials 

met with Mayor Groisman and Village staff. A conference call was arranged with FDOH 
Director for the Division of Disease Control and Health Protection Dr. Carina Blackmore in 

Tallahassee, who provided more details regarding the exposure, and the likelihood the 

traveler was not a risk during his visit to Bal Harbour. Additionally, Dr. Blackmore also 

agreed that FDOH would provide a written update regarding this incident and improve 

their communication efforts with local entities in similar situations. 
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On March 9, 2020, Florida Governor Ron DeSantis declare d a State of Emergency in 
Florida as a result of Co ronavirus COV ID-19. On March 13, Miami-Dade County Mayor 
Car los Gimenez declared a state of emergency in Miami-Dade County and I also enacted 
a Declaratio n of State of Emergency for Bal Harbour Vi llage in response to the Coronavirus 
COVID-19. Miami-Dade County Pub lic Schools and Browa rd County Schools also 
announced that effect ive that date, all classes would move to a virtua l platform and schoo ls 
throug hout the region began to close. In Bal Harbour, the Park and Recreation Center 
were closed, and the Warriors Basketball Program, family excursions, the Movie in the Park 
and Haute Cuis ine events were all cancelled until furthe r not ice. The 6th Annual Bal 
Harbou r SK Run/Wa lk schedu led for March 22 was also postponed until further not ice. 

On March 14, 2020, the Village was advised that Rabbi Sholom D. Lipskar from the Bal 
Harbour Shul was a presumptive posi t ive COVID-19 case. Given the Rabbi's prominent 
role in the community, the Village released an advisory to Bal Harbour residents advising 
them of CDC procedures for self-iso lation, self-monitoring and DOH guidelines for testing. 
Police began enha nced staffing to mon itor beach areas and places whe re crowds could 
gather. On March 15, the Village EOC Team cont inued status calls to continue preparing. 
The Village launched a webpage for the publ ic to access Coronavirus updates and 
information www.balharbourfl.gov/coronavirus . On March 16, I d irected all 
condominiums, restaurants, and hotels to institute additional restrictions and measures to 
ensure social distancing standards. Bal Harbour Code staff visited each property on the 
east side of Collins and Bal Harbour Shops tenants to distr ibute the Vil lage's restriction 
orders, and monitored compliance with beac h furniture removal. Enhanced 
communications efforts began to ensure information was reaching as many residents as 
possible. Efforts taken in this regard included: a Stay Connected flyer was developed with 
copies be ing delivered to each condomi nium for distr ibution to residents; an Elect ron ic 
copy of the flyer was shared with condo managers for distrib ution to their internal email 
lists; A-frame signs were placed around the Vil lage; a "Sign up flyer" was shared on social 
media as well as via email; and a Coronavirus Sign Up gro up was created on Constant 
Contact for email alerts. 

A lso, on March 16, conference calls with Condo Managers and Hote l Gene ral Managers 
were held to discuss restrictions and assistance tha t could be provided. These calls 
continued to take place with both these groups every Monday, and as recently as Monday, 
April 20, in an effort to keep all bu ild ing managers and hotel general managers connected 
and up to date with t he most recent informat ion. 

On March 17, Miami-Dade County issued an emergency order closing a number of 
establishments in Miami-Da de County. Subsequently, I issued an additional emergency 
order, which closed all bars, as well as restaurants and food estab lishmen ts for dine-in 
service, while st ill allowing take-out and delivery services. Furt her, on March 18, I issued an 
order closing all non-essential retail in the Business Dist rict. 



June 16, 2020 Council Meeting 
Re: Update on Coronavirus (COVID-19) 
Page 9 of 14 

Also, on March 17, the Bal Harbour Village Council held its Regular Village Council meeting 
via a digital and virtual platform, becoming the first municipality in Miami-Dade County to 
do so. At this Council meeting, Resolution 2020-1295 was passed by the Village Council 
authorizing the Village Manager to exercise extraordinary powers during the declared 
public health emergencies effective March 17, 2020 until terminated by the Village 
Council. 

On March 18, we made information available to our residents about a meal program run 
by Miami-Dade County for citizens over the age of 60 who may otherwise not have access 
to food. Details about this program was continuously shared on our daily community 
updates and advisories. 

On March 19, all beaches were ordered closed by Miami-Dade County. In Bal Harbour, the 
beach is defined as the area east of the dune line. Moreover, all gyms and spas were also 
closed until further notice. 

On March 20, through the Miami-Dade City/County Management Association (MDCCMA), 
the professional association of all city managers and other management leaders, this 
group began a weekly check-in call to discuss issues of mutual concern related to cities in 
Miami-Dade County. The President of the MDCCMA is Assistant Village Manager Ramiro 
lnguanzo, who has led the agenda and discussion for these weekly meetings. The most 
recent meeting was held on Tuesday, April 21. In addition, Police Chief Raleigh Flowers 
has coordinated several meetings of local area Police Chiefs to discuss issues and concerns 
relative to enforcement efforts and strategies during COVID-19. Chief Flowers also 
participated in the discussion with Miami-Dade County Police Director, the U.S. Coast 
Guard, and the Florida Fish and Wildlife Commission (FWC) regarding the review of 
recommendations pertaining to the eventual re-opening of the marinas and waterways in 
South Florida. 

On March 21, commercial lodging establishments, including hotels, hotel units within 
apartment buildings and temporary vacation rentals were closed. On March 22, in 
accordance with Miami-Dade County Order 06-20, all marinas and launches, docking and 
fueling services were closed until further notice. 

On March 23, Bal Harbour Village issued a "Safer At Home" order strongly urging residents 
to remain in their homes, unless conducting essential business. Similar orders were 
enacted by all participating members of this working group. 

Also, on March 23, under the leadership of Mayor Groisman, the Village coordinated a 
Miami-Dade County Coastal/Beaches Mayors and Managers weekly conference call for 
coordination and collaboration on issues related to COVID-19. This call included the 
mayors and managers from the cities of: Key Biscayne, Miami Beach, Surfside, Bal Harbour 
Village, Sunny Isles Beach, Golden Beach, Aventura, North Miami Beach, Indian Creek, 
North Bay Village, and Bay Harbor Islands. These calls continued and took place every 
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Monday as recently as on Monday, April 20. In addition, this group also met via Zoom with 
Miami-Dade County Mayor Carlos Gimenez on Sunday, April 19 to discuss issues of 
concerns to the coastal communities as well as the recommendations pertaining to the 
eventual re-opening of open and green spaces in Miami-Dade County, including parks, 
marinas, golf courses and beaches. 

On March 30, I issued an emergency order requiring all persons arriving in Bal Harbour 
Village from CDC identified areas as well as international locations, to isolate or quarantine 
for 14 days. The accompanying traveler's registration process, in collaboration with the 
local Condo Managers, resulted in 11 registrations. Of these 12 locations, only two of 
which remain active, and no incidents have been reported relative to this process. 

On April 7, I extended the closure of commercial lodging establishments to May 8, 2020. 

In addition, I issued an emergency order restricting construction activity, especially in 
occupied dwellings. In addition, in order to ensure compliance with social distancing 

standards on the Beach Path and Beach Walk, Village staff developed the "Kindness is 

Contagious Too!" campaign. This campaign was developed to remind the public of the 
importance of adhering to the CDC's social distancing standards, while exercising, walking 

and enjoying the Beach and Walking Paths. 

The availability of testing has been a concern for many. The Village provided constant 
updates regarding the availability of testing sites run by Miami-Dade County and the 

Florida Department of Health. In addition, on April 14, Chief Flowers, Assistant Manager 
lnguanzo and myself met with the director of the testing site in Aventura conducting 

antibody testing and made arrangements for residents of Bal Harbour Village to have 
access to this testing site. 

On April 15, I issued an emergency order regarding the implementation of the rules of 
procedure for Village meetings utilizing communications media technology, noticing of 
meetings, and public comment consistent with Section 286.011, Florida Statutes. 

On April 17, there were two Orders which were amended, Orders 07-20 and 08-20 were 

both revised to change the effective date of the commercial lodging closures and the 
isolation of individuals traveling to Bal Harbour from April 22, 2020 to May 8, 2020. Also, 

on April 17, masks were made available for distribution to the most vulnerable in our 

community with over 1,000 masks having been distributed. 

On April 29, 2020, Miami-Dade County Executive Order 21-20 became effective and 

allowed the re-opening of open spaces in Miami-Dade County, including parks and open 

spaces, marinas and golf courses. This Order did not allow for beaches in Miami-Dade 

County to re-open however. The re-opening of beaches was not one of the areas that was 
recommended to be opened at that time as enforcement of the recommended permitted 

activities was a concern and would need further thoughtful consideration and coordination 
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from all beach cities and the County to ensure proper enforcement. This decision was 

based on input, discussions, and feedback from the Mayors and City Managers of all beach 
and coastal cities including: Miami Beach, Surfside, Bal Harbour Village, Sunny Isles Beach, 

Golden Beach, Key Biscayne, North Bay Village, Indian Creek Village, Bay Harbor Islands, 

North Miami Beach and Aventura. Input was also provided by the County Administrators 

of Broward County and several beach/coastal communities in Broward County, including: 
Fort Lauderdale, Hollywood, Pompano Beach, Hallandale Beach, and Dania Beach. 

Medical professionals from the group of doctors assembled by the County also reviewed 

and provided input on the recommendations. The County Mayor is in continuous 
discussions about the date to re-open beaches in the County and has stated that his goal 

is that when the beaches do open, all county beaches and beaches located in the cities of 

Key Biscayne, Miami Beach, Surfside, Bal Harbour, Sunny Isles Beach and Golden Beach 
all open at the same time. In addition, Miami-Dade and Broward Counties are in constant 

communication and agree that beaches in both counties should open at the same time. 

The County Mayor's New Normal Task Force plans to meet again this week and the topic 
of beaches, pools and pool decks, hotels, gyms, and spas will be discussed with further 

consideration on the re-opening and the re-opening date of each of these areas. In 
addition to these areas, another priority for the County is the determination of whether or 

not or how best summer camps and summer programming for children should be allowed 

to take place this summer. A working group that the County Mayor has convened is 
currently working on these recommendations and they plan to present to the County 

Mayor this week for consideration. 

Bal Harbour Village in Leadership Roles in the Community 
On several fronts, Bal Harbour Village has played a lead role in the community. On March 
5, after the Wall Street Journal published the news story regarding the New York City 
connection to Bal Harbour Village, Mayor Groisman, Assistant Village Manager Ramiro 
lnguanzo and Police Chief Raleigh Flowers met with Miami-Dade County Mayor Carlos 
Gimenez and representatives from the Florida Department of Health (FDOH), and based 
on feedback shared with both the County and the FDOH about our experience, the FDOH 
agreed to put in place better measures to improve their communication efforts with local 
entities in similar situations. 

Mayor Groisman initiated a conference call on March 23 with all Miami-Dade County 

Coastal/Beaches Mayors and Managers to check-in on issues of mutual concerns. The first 

item proposed by the Village was the issuance of a "Safer at Home" order, which most 

coastal cities agreed with. That same day, Bal Harbour Village issued our "Safer at Home" 

Emergency Measures Order which went into effect on March 24, 2020. Subsequently, 
most cities in Miami-Dade County and the County itself, issued very similar "Safer at Home" 

Orders for their respective jurisdictions. The State of Florida subsequently also issued a 

similar order effective April 3, 2020. These weekly calls have continued with the most 

recent call taking place on June 15, 2020. 
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Bal Harbour Village also was also the first city in Miami-Dade County to issue an Order 

regarding the Isolation of Individuals Traveling to Bal Harbour, requiring a 14-day 
quarantine for all persons arriving in Bal Harbour Village from 13 states and areas with the 

largest documented substantial community spread. As with the "Safer at Home" Order, 

this Order was also subsequently adopted by several other neighboring cities. 

Police Chief Raleigh Flowers has coordinated several meetings of local area Police Chiefs 
to discuss issues and concerns relative to enforcement efforts and strategies during 
COVID-19. Chief Flowers also participated in various discussions with the Miami-Dade 
County Police Director Ramirez, the U.S. Coast Guard, and the Florida Fish and Wildlife 
Commission (FWC) regarding the review of recommendations pertaining to the eventual 
re-opening of the marinas and waterways in South Florida. 

I worked with the city managers of several municipalities, in particular with the City of Sunny 
Isles Beach, to coordinate the issuance of an Order pertaining to restrictions on 
construction sites, which was issued on April 7 and defines the construction related 
activities permitted in the Village. 

Through his position as the President of the Miami-Dade City/County Management 

Association (MDCCMA), Assistant Village Manager Ramiro lnguanzo has led the agenda 
and discussions for these weekly meetings with all city managers and management in 

Miami-Dade County, where issues of mutual concern and ideas are exchanged. Also 
through his role as the President of the MDCCMA, Assistant Manager lnguanzo was invited 

by Miami-Dade County Mayor Carlos Gimenez to join his "Moving to a New Normal" Task 

Force and has meet via Zoom on a number of occasions since April 6 to develop 
recommendations on several initiatives, particularly relating to the re-opening of green 

and open spaces in Miami-Dade County, including parks, marinas, golf courses and 
beaches. Assistant Manager lnguanzo led the subgroup focused on the recommendations 

for the re-opening of the beaches. As part of the process, recommendations were 

developed based on input, discussions, and feedback from the Mayors and City Managers 
of all beach and coastal cities including: Miami Beach, Surfside, Bal Harbour Village, Sunny 

Isles Beach, Golden Beach, Key Biscayne, North Bay Village, Indian Creek Village, Bay 

Harbor Islands, North Miami Beach and Aventura. Input was also provided by the County 
Administrators of Broward, Monroe and West Palm Beach Counties and several 

beach/coastal communities in Broward County, including: Fort Lauderdale, Hollywood, 

Pompano Beach, Hallandale Beach, and Dania Beach. Medical professionals from the 

group of doctors assembled by the County also reviewed and provided input on the 
recommendations. On April 20, Mayor Gimenez hosted a "Virtual" Town Hall meeting to 

discuss these recommendations with the public and the Mayor intends to start 

implementing some of these recommendations for the parks, marinas and golf courses 

once his medical advisors have approved. The re-opening ~f beaches was not one of the 
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areas that is recommended to be opened at that time as enforcement of the 
recommended permitted activities is a major concern and would need further thoughtful 

consideration and coordination from all beach cities and the County to ensure proper 

enforcement. 

Financial Update {Through April 21, 2020) 

The impacts of the Coronavirus (COVID-19) have had an impact on all levels of society, 

including the economy at all levels. There are several current priority items that continue: 

• Capital Program in progressing with major water sewer and stormwater work 
commencing_this week in the northeast section of the gated community. 

• Renovation to the Operations facility in North Miami to get a notice to proceed not 
later than May 1 

• Design work on Jetty and Waterfront Park progressing. 

We closed the FY 2018-2019 with a $5.8 million surplus (including an unbudgeted but 

expected $3 million allocation from the Shops per the Development Agreement. As in 
years past, the surplus will be added to the Assigned Fund Balance and Capital Reserve. 

Resort Tax is our most volatile revenue. Six (6) months into this current FY, we have 

collected $2.2 million on a budget of approximately $3.7 million. For the first five months 
of the FY, we had four record breaking months, this on top of a record year last FY. While 

a lot of additional revenue over the next few months is not expected, we do expect some 

additional revenue. We have, however, stopped all resort tax marketing and sales 
efforts. At this point we only have staff, who have been repurposed to other activities. In 

addition, we have curbed dramatically the "Beautification" side of the Resort Tax Fund and 

we have postponed, or delayed, any of the planned large capital-like expenditures (like 
the new/updated website design, new marketing campaign and video, photography and 

collateral material)_. Assuming minimal expenses through the end of the year, we are likely 

to end up with expenditures at or near revenue. Any modest variance can be absorbed 

through fund balance if necessary. 

On the General Fund side, we have frozen all vacant positions, we have cancelled all 

discretionary spending, unless approved by me and we have curbed all contracted 
services to bare minimums. The work of the Village continues, so we are still incurring 

expenses. I am monitoring on a bi-weekly basis to see what our "burn rate" is and making 

decisions as we go. Fortunately, our largest revenue is ad valorem and most of that has 

already been collected this year. In addition, a lot of revenue sharing from the state has 

already been received. I will use our substantial capital funding this year to help balance 

the budget. That is, we can delay expenditures as appropriate to make sure we do not 
exceed the revenues. Again, our Fund Balance is in a strong position. The focus is now on 

accurately projecting revenue and expenditure for FY 2020-2021. 
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CONCLUSION 
Bal Harbour Village staff and I continue to work hard to ensure the health and well-being 
of our community. We continue to monitor the latest available information on the 
Coronavirus (COVID-19) at the federal, state and local levels to continue to make informed, 
measured and appropriate decisions for Bal Harbour Village. 
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