AGENDA

CITY COUNCIL - SPECIAL MEETING (WORKSHOP)
CITY OF BANNING, CALIFORNIA

May 14, 2025 Council Chambers
6:30 p.m. 99 E. Ramsey Street
In Chambers Banning, CA 92220

The following information comprises the agenda for the special meeting of the Banning City Council, a joint
meeting of the City Council and Banning Ulility Authority, and the Banning City Council sitting in its capacity as
the Banning Successor Agency Board.

This meeting is being held via Zoom so that members of the public may observe and participate
in this meeting electronically. If you participate in this meeting via Zoom, you are agreeing to
abide by the City's Zoom Community Standards for Public Meetings (provided in full on the last
page of the agenda). Esta reunion se lleva a cabo en la Camara y a través de Video/Teleconferencia
en Zoom para que los miembros del publico puedan observar y participar en esta reuniéon de manera
electronica. Si elige participar en esta reunién a través de Zoom, acepta cumplir con los Estandares
comunitarios de Zoom para reuniones publicas de la ciudad (que se proporcionan en su totalidad en la
ultima pagina de la agenda).

To observe and participate in the online video portion of the meeting through your personal computer
or device, follow this link:
https://us02web.zoom.us/j/84282786843?pwd=PD9W1i1xYaWYvaamTrHOiywel1FAG62.1

Dial in: +1 669 900 9128

Meeting ID: 842 8278 6843
Password: 92220

Per the City of Banning Manual of Procedural Guidelines, matters taken up by the Council before 10
p.m. may be concluded, but no new matters shall be taken up except upon a majority vote of the
council members present and voting. Such an extension shall only be valid for one hour and each
hour thereafter shall require a renewed action for the meeting to continue.

1. CALL TO ORDER
2. PUBLIC COMMENTS - Agenda Items Only
3. WORKSHOP

3.1
PRESENTATION BY SOCIAL WORK ACTION GROUP (“SWAG”). CITY COUNCIL TO

PROVIDE DIRECTION TO STAFF ON WHETHER TO MOVE FORWARD WITH
NEGOTIATING A CONTRACT WITH SWAG TO PROVIDE HOMELESS SERVICES WITHIN
THE CITY OF BANNING.
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the City of Banning.

2. Direct staff to negotiate a Contract for homeless intervention and related services with
SWAG and bring back a proposed Contract for Council consideration and approval at a
future meeting.

4. ADJOURNMENT

Zoom Community Standards for Public Meetings

By participating in this meeting on Zoom, you are agreeing to abide by the City of Banning’s Community
Standards for Public Meetings. Zoom attendees that fail to adhere to these standards may be removed from
the meeting room.

¢ Your microphone must remain on mute, and you may only unmute your microphone when/if you are
recognized by the Mayor.

e Your camera must be turned off unless/until you are recognized by the Mayor.

¢ To indicate a desire to make Public Comment, you must use the Raise Hand function. The Mayor will
not recognize those who have not used the Raise Hand function.

¢ Public Comment from Zoom attendees will immediately follow in-person comment from members of the
public in Council Chambers.

¢ If you fail to adhere to these community guidelines, you may be removed for disrupting the meeting
occurring in Council Chambers. You may rejoin the meeting but may be removed for each violation of
these community standards.

¢ The chat function will be disabled for all City Council meetings on Zoom.

Estandares comunitarios de Zoom para Reuniones Publicas

Al participar en esta reuniéon en Zoom, usted acepta cumplir con los Estandares Comunitarios para
Reuniones Publicas de la ciudad de Banning. Los que atienden por Zoom que no cumplan con estos
estandares pueden ser retirados de la sala de reuniones.

¢ Su micréfono debe permanecer en silencio, y solo puede reactivar su micréfono cuando / si es
reconocido por el alcalde.

e Su camara debe estar apagada a menos que sea reconocido por el alcalde.

¢ Para indicar el deseo de hacer un Comentario Publico, debe utilizar la funcion Levantar la mano. El
alcalde no reconocera a quienes no hayan utilizado la funcién Levantar la mano.

¢ Los comentarios publicos de lo que atienden por Zoom seguiran inmediatamente los comentarios en
persona de los miembros del publico en las Camaras del Consejo.

¢ Si no cumple con estas pautas de la comunidad, es posible que lo destituyan por interrumpir la reunion
que tiene lugar en las Camaras del Consejo. Puede volver a unirse a la reunion, pero es posible que lo
eliminen por cada violacion de estos estandares de la comunidad.

¢ La funcion de chat estara deshabilitada para todas las Reuniones del Ayuntamiento en Zoom.

AFFIDAVIT « DECLARACION JURADA

IT IS HEREBY CERTIFIED under the laws of the State of California that the above agenda
was posted on the City's website (www.banningca.gov) as well as the Bulletin Board at
Banning City Hall, located at 99 E Ramsey Street, Banning, CA 92220, at least 24 hours in
advance of the meeting.
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Vickie Sellers,. Elected City Clerk
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Secretaria Municipal Electa

PUBLIC NOTICE « NOTICIA PUBLICA

Meeting Agendas and Notices

Interested in receiving email and/or text notifications of upcoming City Council meetings? Sign up for
meeting notifications through the City's website. Pursuant to amended Government Code §54957.5(b),
staff reports and other public records related to open session agenda items are available on the City's

website (www.banningca.gov/).

Public Comment

Agenda ltems

Any member of the public may address this meeting of the City Council on any item appearing on the
agenda. A five-minute limitation shall apply to each member of the public and no member of the public
shall be permitted to share their time with any other person.

Non-Agenda ltems

Any member of the public may address this meeting of the City Council on any item which does not
appear on the regular meeting agenda but is of interest to the general public and is an item upon which
the City Council may act. A three-minute limitation shall apply to each member of the public and no
member shall be permitted to share their time with any other person. No action shall be taken, nor
discussion held by the City Council, on any item which does not appear on the agenda, unless the
action is otherwise authorized in accordance with the provisions of subdivision (b) of §54954.2 of the
Government Code.

Special Assistance/Accessibility Requests

In compliance with the Americans with Disabilities Act, any member of the public may request that the
agenda and agenda packet be mailed to them. If you need special assistance to participate in this
meeting (such as translation services), please contact the City Clerk's Office. Advanced notification of
at least 48 hours prior to the meeting will allow the city to make arrangements to ensure your
accessibility.

¢ Necesita servicios de traduccién para participar? Contacto Oficina del Secretario de la
Ciudad.

CONTACT - CONTACTO

City Clerk's Office | 951-922-3102 | CityClerks@banningca.gov
99 East Ramsey Street, Banning, California 92220
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CITY OF BANNING

STAFF REPORT
TO: CITY COUNCIL
FROM: Robert Fisher, Acting City Manager
PREPARED BY: Robert Fisher, Acting City Manager
MEETING DATE: May 14, 2025
SUBJECT: PRESENTATION BY SOCIAL WORK ACTION GROUP (“SWAG”). CITY

COUNCIL TO PROVIDE DIRECTION TO STAFF ON WHETHER TO MOVE
FORWARD WITH NEGOTIATING A CONTRACT WITH SWAG TO
PROVIDE HOMELESS SERVICES WITHIN THE CITY OF BANNING

RECOMMENDATION:

1. Receive presentation by SWAG on opportunities to provide homeless services within the City of
Banning.

2. Direct staff to negotiate a Contract for homeless intervention and related services with SWAG and
bring back a proposed Contract for Council consideration and approval at a future meeting.

BACKGROUND:

SWAG is a non-profit public benefit corporation in good standing with the California Secretary of State.
SWAG’s principal business location is 5053 La Mart Dr, suite 204 in Riverside California. SWAG’s
mission is to advocate, educate and inspire marginalized individuals and families in Southern California
to achieve sustainable independence through community support. SWAG provides or has provided
homeless intervention and related services to a number of Inland Empire communities, including Desert
Hot Springs, Colton, Temecula, Chino Hills, Lake Elsinore and Rialto. Some of the services provided by
SWAG in communities it serves include, but are not limited to, the following:

1. Responding to homeless service requests made by City staff, and law enforcement in a timely
manner.

2. Providing immediate crisis stabilization to those experiencing behavioral health, physical crisis and
emergencies and connection to behavioral health and substance abuse treatment services.

3. Case management of individuals that are in treatment and temporary living situations to help
ensure they do not return to the streets.

4. Assisting unsheltered homeless individuals with obtaining admittance and transportation to
emergency shelters and connecting them with transitional and permanent housing options.

5. Providing support through trainings, presentations and sharing updates related to trends in
regional homeless efforts.

6. Attending and participating in City Council meetings, as requested.



Additional information about SWAG is included in the packet for this item.

JUSTIFICATION:

Homeless Encampments pose a serious public safety risk, often causing fires and exposing
encampment residents to increased risk of sexual violence and criminal activity, to property
damage and break-ins, and unsanitary conditions affecting both residents and neighbors. And they
dampen and deter both commercial and recreational activity through the accumulation of
hazardous material and excessive debris, harming downtowns and depriving Californians of their
public spaces. Large encampments and those with semi-permanent structures exacerbate and
perpetuate these harms.

FISCAL IMPACT:

Should the City Council direct staff to negotiate a contract with SWAG, staff will report on potential fiscal
impact and availability of grant funds for this service at a future meeting at which a contract is presented
for consideration.

ALTERNATIVES:

CITY COUNCIL TO PROVIDE DIRECTION TO STAFF ON WHETHER TO MOVE FORWARD WITH
NEGOTIATING A CONTRACT WITH SWAG TO PROVIDE HOMELESS SERVICES WITHIN THE CITY
OF BANNING.

BUDGETED?:
No

CONTRACT/AGREEMENT:
Yes

ATTACHMENTS:
1. Swag attachment 05-14-2025 # 1.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3337972/Swag_attachment_05-14-2025___1.pdf

(h tp: (hzip

OUR MISSION:

Advocate, Educate, & Inspire

Social Work Action Group’s (SWAG) mission is to advocate, educate and inspire marginalized
individuals and families in Southern California to achieve sustainable independence through

community support.



CORE PRINCIPLES:

Serving Humanity - Innovation - Accountability - Responsibility - Community Involvement

OUR APPROACH:

We have all been affected by homelessness in one way or another and have a strong commitment to
working together towards addressing this cause in our communities throughout the Inland Empire.
SWAG believes the resources to address homelessness already exist throughout each community, and
the missing component is the communication and coordination of the existing resources to address the
different aspects of homelessness. Through our community outreach and mobile supportive services,
we will educate the community about homelessness, and how they can be a part of a permanent
solution to address homelessness in their community. Our approach is person-centered in all that we

do, from program brainstorming to program design and implementation. SWAG works hard to ensure



that they never lose sight of whom this program was designed for, those at-risk of being homeless and
the unsheltered chronically homeless. These two categories require differing approaches and supportive
services to address their specific needs. Those who are at-risk of being homeless are either actively
seeking assistance or are unaware of services and can be made aware available through strategic
community outreach. The at-risk of being homeless population often needs temporary rental subsidies,
housing navigation to identify and obtain affordable housing, and limited case management services to
maintain stabilization. Our approach focuses on the restoration of an individual's self-worth and
literally meets a person where he/she may be at in an effort to permanently help them exit life on the
streets. To truly combat homelessness, SWAG believes that we must share a collaborative vision to
work together as a community to do “whatever it takes” to provide immediate solutions and
interventions to the chronically homeless population through partnerships and community resources.
SWAG does not support the notion that “they don’t want the help” as we believe everyone desires and
deserves safe and stable permanent housing. The focus is not for the individual to adapt to the

program, instead we must adapt to the individual.



DONATE VIA ZELLE: AARON@THESWAG.ORG (BUSINESS EMAIL)

SOCIAL WORK ACTION GROUP

aaron swag.
ron@theswag.org DONATE TO OUR MISSION

On behalf of Social Work Action Group,
we express our heartfelt gratitude. Your

responsible compassion strengthens our
efforts to continue our mission of serving
the homeless community. Thank you for

your generosity and support.




(833)792-4674 EMAIL: HELLO®THESWAG.ORG (MAILTO:EMAIL: HELLO®@THESWAG.ORG)

Powered by Squarespace (http://www.squarespace.com?
channel:word_of_mouth&subchannelzcustomer&source:footer&campaignz4fd1028664b02b€53c65
dfb3)
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CITY OF BANNING

STAFF REPORT
TO: CITY COUNCIL
FROM: Robert Fisher, Acting City Manager
PREPARED BY: Robert Fisher, Acting City Manager
MEETING DATE: May 14, 2025
SUBJECT: PRESENTATION BY SOCIAL WORK ACTION GROUP (“SWAG”). CITY

COUNCIL TO PROVIDE DIRECTION TO STAFF ON WHETHER TO MOVE
FORWARD WITH NEGOTIATING A CONTRACT WITH SWAG TO
PROVIDE HOMELESS SERVICES WITHIN THE CITY OF BANNING

RECOMMENDATION:

1. Receive presentation by SWAG on opportunities to provide homeless services within the City of
Banning.

2. Direct staff to negotiate a Contract for homeless intervention and related services with SWAG and
bring back a proposed Contract for Council consideration and approval at a future meeting.

BACKGROUND:

SWAG is a non-profit public benefit corporation in good standing with the California Secretary of State.
SWAG’s principal business location is 5053 La Mart Dr, suite 204 in Riverside California. SWAG’s
mission is to advocate, educate and inspire marginalized individuals and families in Southern California
to achieve sustainable independence through community support. SWAG provides or has provided
homeless intervention and related services to a number of Inland Empire communities, including Desert
Hot Springs, Colton, Temecula, Chino Hills, Lake Elsinore and Rialto. Some of the services provided by
SWAG in communities it serves include, but are not limited to, the following:

1. Responding to homeless service requests made by City staff, and law enforcement in a timely
manner.

2. Providing immediate crisis stabilization to those experiencing behavioral health, physical crisis and
emergencies and connection to behavioral health and substance abuse treatment services.

3. Case management of individuals that are in treatment and temporary living situations to help
ensure they do not return to the streets.

4. Assisting unsheltered homeless individuals with obtaining admittance and transportation to
emergency shelters and connecting them with transitional and permanent housing options.

5. Providing support through trainings, presentations and sharing updates related to trends in
regional homeless efforts.

6. Attending and participating in City Council meetings, as requested.
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Additional information about SWAG is included in the packet for this item.

JUSTIFICATION:

Homeless Encampments pose a serious public safety risk, often causing fires and exposing
encampment residents to increased risk of sexual violence and criminal activity, to property
damage and break-ins, and unsanitary conditions affecting both residents and neighbors. And they
dampen and deter both commercial and recreational activity through the accumulation of
hazardous material and excessive debris, harming downtowns and depriving Californians of their
public spaces. Large encampments and those with semi-permanent structures exacerbate and
perpetuate these harms.

FISCAL IMPACT:

Should the City Council direct staff to negotiate a contract with SWAG, staff will report on potential fiscal
impact and availability of grant funds for this service at a future meeting at which a contract is presented
for consideration.

ALTERNATIVES:

CITY COUNCIL TO PROVIDE DIRECTION TO STAFF ON WHETHER TO MOVE FORWARD WITH
NEGOTIATING A CONTRACT WITH SWAG TO PROVIDE HOMELESS SERVICES WITHIN THE CITY
OF BANNING.

BUDGETED?:
No

CONTRACT/AGREEMENT:
Yes

ATTACHMENTS:
1. Swag attachment 05-14-2025 # 1.pdf
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OUR MISSION:

Advocate, Educate, & Inspire

Social Work Action Group’s (SWAG) mission is to advocate, educate and inspire marginalized
individuals and families in Southern California to achieve sustainable independence through

community support.



CORE PRINCIPLES:

Serving Humanity - Innovation - Accountability - Responsibility - Community Involvement

OUR APPROACH:

We have all been affected by homelessness in one way or another and have a strong commitment to
working together towards addressing this cause in our communities throughout the Inland Empire.
SWAG believes the resources to address homelessness already exist throughout each community, and
the missing component is the communication and coordination of the existing resources to address the
different aspects of homelessness. Through our community outreach and mobile supportive services,
we will educate the community about homelessness, and how they can be a part of a permanent
solution to address homelessness in their community. Our approach is person-centered in all that we

do, from program brainstorming to program design and implementation. SWAG works hard to ensure
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that they never lose sight of whom this program was designed for, those at-risk of being homeless and =
the unsheltered chronically homeless. These two categories require differing approaches and supportive
services to address their specific needs. Those who are at-risk of being homeless are either actively
seeking assistance or are unaware of services and can be made aware available through strategic
community outreach. The at-risk of being homeless population often needs temporary rental subsidies,
housing navigation to identify and obtain affordable housing, and limited case management services to
maintain stabilization. Our approach focuses on the restoration of an individual's self-worth and
literally meets a person where he/she may be at in an effort to permanently help them exit life on the
streets. To truly combat homelessness, SWAG believes that we must share a collaborative vision to
work together as a community to do “whatever it takes” to provide immediate solutions and
interventions to the chronically homeless population through partnerships and community resources.
SWAG does not support the notion that “they don’t want the help” as we believe everyone desires and
deserves safe and stable permanent housing. The focus is not for the individual to adapt to the

program, instead we must adapt to the individual.



DONATE VIA ZELLE: AARON@THESWAG.ORG (BUSINESS EMAIL)

SOCIAL WORK ACTION GROUP

aaron swag.
ron@theswag.org DONATE TO OUR MISSION

On behalf of Social Work Action Group,
we express our heartfelt gratitude. Your

responsible compassion strengthens our
efforts to continue our mission of serving
the homeless community. Thank you for

your generosity and support.
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Powered by Squarespace (http://www.squarespace.com?
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