
CITY OF BELMONT
CITY COUNCIL

 
www.belmont.gov

 

CITY COUNCIL REGULAR MEETING AGENDA
Tuesday, December 10, 2024

6:00 PM 
City Council Chambers 

City Hall, One Twin Pines Lane, Belmont, California

MEETING ATTENDANCE:
Council meetings, unless otherwise noted, are broadcast live to Belmont residents on

1. Comcast Cable Channel 27
2. Streamed live via the City’s website at Belmont.gov,
3. ZOOM https://belmont- gov.zoom.us/ Meeting ID: 95745673035
4. Public may attend the meeting in the Council Chambers, Belmont City Hall 2nd floor

PUBLIC COMMENT:

Public in the Council Chamber present the Clerk a request to speak slip found at the table at the
rear of the chamber.
If participating virtually use the Raise Hand feature to request to speak.

For dial- in comments, call *67 1-(669) 900-6833 (your phone number will appear on the
live broadcast if *67 is not dialed prior to the phone number),
enter Meeting ID: 95745673035, and press *9 to request to speak.

All public comments are subject to a 3-minute time limit unless otherwise determined by the Chair.

If you wish to submit written public comment, you may send an email to cclerk@belmont.gov before
the council considers the item. Please indicate the agenda item topic or agenda item number you wish to
comment on in your email’s subject line. Any public comment regarding agenda items that are received
from the time of publication of the agenda and 3 hours before the start of the meeting will be distributed
to the Council prior to the meeting and made part of the meeting record. Written public comments will
not be read during the Council meeting.

The Mayor has the authority to rule any speaker out of order, including speakers during the Public 
Comment period; If the subject raised is not within the subject matter jurisdiction of the City Council,
during a public hearing or a general business item if the speaker is not presenting testimony or evidence
relevant to the matter or if the speaker becomes disruptive to the proceedings and conduct of the
meeting.

The Mayor also has the authority to order any person who willfully interrupts the meeting to be 
removed. All persons are expected to conduct themselves with civility and courtesy at all times. All 
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1. CALL TO ORDER [6:00 p.m. Start Time]

2. ROLL CALL

3. CLOSED SESSION [none]

4. PLEDGE OF ALLEGIANCE

5. REPORT FROM CLOSED SESSION [none]

6. SPECIAL PRESENTATIONS

A. Presentation of Beautiful Belmont Awards

B. Presentation of Community Service Award

C. Proclamations Honoring:
Congresswoman Ana Eshoo
San Mateo County Supervisor David Pine
San Mateo County Supervisor Warren Slocum
Assembly Member Phil Ting
Karen Hass-Foletta - Founder and Director of Footsteps Childcare
Sally Umali - Retiring Belmont Community Learning Center Teacher

D. Recognition of Carlmont Students for contributions to the success of the Belmont Water
Dog Race

E. Police Department Personnel Oath of Office

F. Year in Review

7. PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA

8. COUNCILMEMBER ANNOUNCEMENTS

9. CONSENT BUSINESS

A. Approval of Minutes

persons giving comments shall speak directly to the Council and address issues, not individuals.
Personal attacks, cursing and outbursts from the audience in support or opposition to a speaker are not
tolerated in order to foster an environment where everyone feels welcome to speak.

 

 

 

 

 

 

 

 

 

 

 

 

 This portion of the meeting is reserved for persons wishing to address the Body on any City matter not on the
agenda. The period for public comment at this point in the agenda is limited to 15 minutes, with a maximum of 3
minutes per speaker. Speakers who requested but did not receive an opportunity to speak during this comment
period will be given an opportunity to address the Body  later in the meeting. State law prohibits the Body from
acting on non-agenda items.

 

 Consent business items are considered to be routine in nature and will be enacted by one motion. There will be no
separate discussion on these items unless a member or staff request specific items to be removed for separate action.
The City Attorney will read the title of ordinances to be adopted.

 Recommendation: Consider modifications and approve minutes
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B. Amendment No. 6 to the Service Agreement for Building Inspection Services from 4
Leaf, Inc.

10. PUBLIC HEARINGS [none]

11. GENERAL BUSINESS

A. November 5, 2024 Election Results

B. Council Reorganization including Oath of Office for Newly Elected Members and
Councilmember Remarks

C. Selection of Vice Mayor for Calendar Year 2025

12. BRIEF VERBAL REPORTS FROM MEMBERS AND STAFF

13. MATTERS OF INTEREST/CLARIFICATION

14. ADJOURNMENT

Attachment(s):
November 26, 2024

 Recommendation: Adopt a motion authorizing the City Manager to negotiate and execute
Amendment No. 6 to the Service Agreement with 4 Leaf, Inc. to provide building inspection
services for $150,000, for a total not-to-exceed amount of $599,865

Attachment(s):
Staff Report
FY24-25 Fee Schedule
Scope of Work

 

 General Business items are considered separately, typically in the order listed. The chair will call for public
comment on each item when the body considers the item.

 Recommendation: Adopt a resolution declaring the results of the Election held on November
5, 2024 for Belmont Mayor-at-Large and Councilmembers in District 2 and 4 and Measure
DD

Attachment(s):
Staff Report
Resolution
Election Certification

 

 Recommendation: City Council discusion and vote on the appointment of a Vice Mayor for
calendar year 2025

Attachment(s):
Staff Report
Resolution
Council Protocols Protocols

 A. Verbal report from Councilmembers on Intergovernmental (IGR) and Subcommittee
Assignments

B. Verbal report from City Manager

 Items in this category are for discussion and direction to staff only. However, Council/Board may take final action
on an item if there is no need for additional staff analysis.
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If you need assistance to participate in this meeting, please contact the City Clerk at (650) 595-7413. Notification in
advance of the meeting will enable the City to make reasonable arrangements to ensure accessibility to this meeting.
Meeting information can also be accessed via the internet at: www.belmont.gov.  All staff reports will be posted to
the web in advance of the meeting, and any writings or documents provided to a majority of the City
Council/District Board or Commission regarding any item on this agenda will be made available for public
inspection in the City Clerk's Office, One Twin Pines Lane, during normal business hours and at the Council
Chambers at City Hall, Second Floor, during the meeting.

AGENDA POSTING: I declare a copy of this agenda was posted at City Hall, One Twin Pines Lane, and the City's
website www.belmont.gov on                ,by                     . /s/  
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CITY OF BELMONT CITY COUNCIL MEETING MINUTES  
City Council Chambers, City Hall, One Twin Pines Lane, Belmont, California 
 
TUESDAY, NOVEMBER 26, 2024 
 
CALL TO ORDER 6:30 PM 
 
ROLL CALL 
COUNCILMEMBERS PRESENT: Latimerlo, McCune, Hurt 
COUNCILMEMBERS ABSENT: Pang-Maganaris, Mates 
 
CLOSED SESSION  
Conference with Labor Negotiators (Govt Code Section 54957.6) 
Agency designated representatives: Afshin Oskoui, City Manager Employee organization: Mid-
Management Confidential Employee Association (MMCEA) and Belmont Police Officers 
Association (BPOA) 
 
Adjourned to regular business at this time being 7:00 p.m. 
 
PLEDGE OF ALLEGIANCE 
Led by Vice Mayor Latimerlo 
 
REPORT FROM CLOSED SESSION 
No reportable action was taken at the earlier held closed session.  
 
SPECIAL PRESENTATIONS 
San Mateo County Library Annual Report 
Council received an annual report from Chris Lu, Belmont Library Manager. 
 
PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA 
Giuliano Carlini commented in support of bicycle infrastructure.  
 
COUNCILMEMBER ANNOUNCEMENTS 
Councilmembers commented on upcoming events. 
 
CONSENT BUSINESS 
Minutes of October 22, 2024, November 12, 2024 
Motion authorizing the City Manager to 1) award a contract to Satellite Painting for $42,800 
plus a 10% contingency for a total not to exceed $47,080 for the painting of the exterior of the 
Belmont Library, City Contract Number 2024-632, and 2) approve plans and specs and award a 
contract with OnPoint Construction for $391,577 plus a 15% contingency for a total not to 
exceed $ 450,313 for the flooring replacement and painting of the interior of the Belmont 
Library, City Contract Number 2024-633. 
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Motion authorizing the City Manager to negotiate and execute a Services Agreement for an 
amount not to exceed $188,274 plus a 10% contingency for a total not to exceed $207,101 for a 
period of six months (January 2025 - June 2025) with Bamacor, Inc. for custodial services for City 
facilities, with a clause to permit renewal for up to four (4) additional one-year terms with 
annual CPI increases subject to annual budget appropriations. 
Resolution 2024-75 accepting work and authorizing the issuance of a Notice of Completion for 
the Manor Roof Replacement Project, City Contract Number (CCN) 2023-629, Recording of 
Notice of Completion and Release of Retention 35 days after Recording Notice of Completion. 
Resolution 2024-76 accepting the construction work and authorizing the issuance of a Notice of 
Completion for the 2024 Slurry Seal Pavement Project, City Contract Number 2024-630, 
Recording of Notice of Completion, and Release of Retention 35 days after Recording Notice of 
Completion 
Motion authorizing the City Manager to negotiate and execute an agreement with Schaaf & 
Wheeler Engineers for design, bidding, and engineering services during construction for the San 
Juan Sanitary Sewer Pump Station and Force Main Rehabilitation Project in an amount of 
$499,305 
Motion to approve July, August, and September 2024 Monthly Financial Reports 
Resolution 2024-77 to make certain findings and accept the annual report on receipt and use of 
development impact fees, in-lieu fees, and linkage fees for the fiscal year ended June 30, 2024 
 
Public comment on Resolution 2024-77 provided by Carolyn Shepard and Leslie Wambach in 
support of additional affordable housing.  
 
ACTION: On a motion made by Councilmember Hurt and seconded by Councilmember McCune 
the consent business items were approved by a roll call vote (3-2, Pang-Maganaris and Mates 
absent). 
  
PUBLIC HEARINGS 
Revise Maximum Rates for Solid Waste Collection Services for Calendar Year 2025  
City Consultant Shawn Koorn HDR, provided an overview of the franchise agreement and the 
rate-setting process, noting that 2025 is the fifth year of the amended and extended agreement.  
He explained that HDR and the City have independently reviewed the study and concluded that 
the resulting maximum rates for 2025 were calculated in a manner consistent with the 
agreement and recommended adoption.   
 
Vice Mayor Latimerlo opened the public hearing, no members of the public came forward to 
speak.  
 
City Clerk Plut stated that three protest letters were received.  
 
Vice Mayor Latimerlo closed the public hearing.   
 
ACTION: On a motion made by Councilmember Hurt and seconded by Councilmember McCune 
Resolution 2024-78 revising the maximum rates that may be charged by Recology of San Mateo 
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County for solid waste, recyclable materials, and organic materials collection services effective 
January 1, 2025, as approved by roll call vote (3-2 Pang-Maganaris and Mates absent).  
 
GENERAL BUSINESS 
Report from Audit Committee and Measure I Committee for Fiscal Year Ending June 30, 2024 

Finance Director Castaneda stated that the reports represent the City’s financial activities 
through June 2024. She noted that the Audit Committee comprised of Councilmembers 
Latimerlo and McCune recently reviewed the financials, which received an unmodified opinion 
from the City’s auditors, noting no internal control issues resulting in a clean audit.  
 
She further noted that the Measure I Committee, having met recently, gained reassurance that 
measure I funds are appropriately spent and reported on. 
 
ACTION: The City Council received the financial reports and recommendations of the City’s 
independent auditor for the fiscal year ended June 30, 2024; and received the Annual Measure I 
Advisory Committee Report for the fiscal year ended June 30, 2024. 
 
Twin Pines Park Belmont Creek Restoration Project, Phase One (Project No. 3218) 
City Consultant Rose provided a background on the project. He noted that some prior actions 
took place from 2019 to 2022 including a funding watershed management plan, receipt of a 
Department of Water Resources grant and seeking three-agency funding with Sab Carlos and 
San Mateo. He outlined the project design and noted that no comments were received on the 
initial CEQA study and mitigated negative declaration in September 2024. He further discussed 
the project amounting to a total cost of $3,967.600.  He provided a project timeline with a 
projected closeout date of December 2025.  
 
Council discussion ensued. In response to the council inquiry Mr. Rose stated that the due to the 
proposition 68 program from which the grant funding is issued will sunset, requiring the City to 
complete the project and bill the Department of Water Resources by the end of 2025.  
 
ACTION: on a motion made by Councilmember McCune and seconded by Councilmember 
Latimerlo Resolution 2024-79 Of The City Council Of The City Of Belmont Approving Plans And 
Specifications; Authorizing Construction Contracts For Tree Removal Work And Restoration 
Construction; Adopting CEQA Mitigated Negative Declaration And Mitigation Monitoring And 
Reporting Program; Authorizing A Professional Services Agreement For Construction 
Management And Inspection; Authorizing An Amendment To The Funding Agreement With City 
Of San Carlos And County Of San Mateo; And Authorizing Budget Appropriations All In 
Connection With The Twin Pines Park Belmont Creek Restoration Project (Project No. 3218) 
 
BRIEF VERBAL REPORTS FROM MEMBERS AND STAFF 
Verbal report from Councilmembers on Intergovernmental (IGR) and Subcommittee 
Assignments 
Councilmembers reported on their assignments.  
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Verbal report from City Manager 
City Manager Oskoui noted the various upcoming holiday events taking place in Belmont.  
 
MATTERS OF INTEREST/CLARIFICATION [none] 
 
ADJOURNMENT at this time being 8:18 p.m.  
 

Submitted by, 
Jozi Plut, City Clerk  

  
  

8



 

 

 

Page 1 of 2 

12-10-24 CC Staff Report - 4 Leaf Service Agreement Extension - Building Inspection Services 

STAFF REPORT  

 
 

Meeting Date: December 10, 2024  

Agency:  City of Belmont  

Staff Contact: Courtney Brown, Administrative Assistant - Community Development Department 

(650) 595-7417, cbrown@belmont.gov 

Agenda Title: Amendment No. 6 to the Service Agreement for Building Inspection Services from 

4 Leaf, Inc. 

Agenda Action: Motion 

 

Recommendation  

Adopt a motion authorizing the City Manager to negotiate and execute Amendment No. 6 to the Service 

Agreement with 4 Leaf, Inc. to provide building inspection services for $150,000, for a total not-to-exceed 

amount of $599,865. 

 

Strategic Focus Area 

Economic Development and Housing  

 

Background 

From time to time the City uses third-party building inspection staff for services related to large-scale, 

complex development project review, and all inspection disciplines. These projects/services require 

skilled building staff with expertise which may not be readily available inhouse, and/or manage one-time 

peak workload demands.   

 

Analysis 

The third-party building inspection services (as necessary) are reasonable and appropriate due to 

significant development activity occurring throughout the city (in multiple forms); there is also an 

anticipated increase in complex development review applications and associated building construction 

inspections. Use of such services will assist staff to properly manage peak resource demands to expedite 

plan review, reduce wait times for inspection requests, and will assist in managing the Permit Center 

project load in a timely manner.   

 

Staff requests that the City Council authorize Amendment No. 6 to the Service Agreement with 4 Leaf, 

Inc. to provide building inspection services related to development projects, and City-wide building 

inspections on an as needed basis, at the rates set forth in Attachment B and in an amount of $150,000 for 

Fiscal Year (FY) 2024-25 as outlined in Attachment C, for a total not-to-exceed amount $599,865. These 

provisions are enumerated in the proposed resolution accompanying this report, contingent upon the 

availability of existing funds and with the expectation that service costs will be recouped from fees 

collected from building plan check/inspection applicants. 
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12-10-24 CC Staff Report - 4 Leaf Service Agreement Extension - Building Inspection Services 

The City originally entered into a Service Agreement with 4 Leaf in February 2022, and extended their 

engagement in September 2022, July 2023, December 2023, and July 2024 based on the enhanced level 

of development activity and associated necessary building inspection services. 4 Leaf currently provides 

these recurring services to Belmont on an individual development project management basis.  They 

employ building staff with various skill sets that can meet as-needed staffing needs for public jurisdictions.  

 

4 Leaf has set a not-to-exceed amount of $150,000 for their services. Building inspection services related 

to complex development projects are typically funded by the applicant, and therefore is not expected to 

have a direct financial impact on the City.  For other matters, the authorization for procurement of planning 

services requested is limited to the amount of available funds appropriated within the fiscal year budget 

for that purpose. The services sought with this agreement will be performed by 4 Leaf or under its 

supervision.  4 Leaf will determine the means, methods, and details of performing the services subject to 

the requirements of the Service Agreement. Belmont has retained 4 Leaf on an independent contractor 

basis and not as an employee.  

 

While use of third-party services is a reasonable alternative to hiring permanent staff to address peak 

demand related to development/construction activity, staff anticipates a gradual tapering down of these 

third-party service needs. The COM/DEV Department recently hired a permanent Building Inspector 

(October 2024) and expects more robust fulfillment of necessary inspection services via in-house 

resources over the next six months.  

 

Alternatives 

1. Deny the request.    

2. Continue the item for further discussion.  

 

Attachments 

A. 4 Leaf Inc. Service Rates – FY 2024-25 

B. 4 Leaf, Inc. Task Order – Building Inspection Services – FY 2024-25 

 

 

Fiscal Impact 

☐ No Fiscal Impact  

☒ Funding Source Confirmed: 

Use of Building Inspection Services will be typically funded by 

the applicant as part of Project Development Review/Inspection 

Services fees and not expected to have a direct financial impact 

to the City.   

 

Source: Purpose: Public Outreach: 

Staff  Discretionary Action  Posting of Agenda  
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Task Order: Building Inspection Services

12/02/24
P6197
City of Belmont
Building Inspection Services
1 Twin Pines Lane
Belmont CA 94002

ITEM: I 4LEAF ESTIMATED UNIT ESTIMATED
Building Inspection Services Personnel HOURS PRICE TOTAL

Mark Sherwood 1,200 $125 $150,000

Preliminary Sub-Total of Services provided by 4LEAF $150,000

Preliminary Estimated Fees $150,000
Project Management & Administration N/A $0

Total Preliminary Estimated Fees $150,000
Estimate is for 4LEAF to provide Building Inspection Services to the City of Belmont. This estimate is not to exceed $150,000.
Scope of Work: 4LEAF will provide a qualified building inspector to perform building inspection services for the City.
This assignment is for two to three days per week (16-24 hours per week).  The City may extend these services as-needed.
This is a time and materials estimate for these services and will be in accordance of the terms and conditions of 4LEAF's on-call Agreement. 
4LEAF will bill the rate of $125/hour for these services.  All work will be billed at 4 hour minimums and billed in 4 hour incraments.
This cost estimate is for 1/1/25 - 12/31/25.  Personnel may be subject to change.

DATE:
PROPOSAL No.:
CLIENT: 
PROJECT: 
LOCATION: 

Building Inspection Services
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November 5, 2024, Presidential General Election Results - Staff Report 

STAFF REPORT  

 
 
Meeting Date: December 10, 2024  
Agency:  City of Belmont  
Staff Contact: Jozi Plut, City Clerk, jplut@belmont.gov, 650-595-7414 
Agenda Title: November 5, 2024, Election Results   
Agenda Action: Resolution 

 
Recommendation  
Adopt a resolution declaring the results of the Election held on November 5, 2024 for Belmont Mayor-at-
Large and Councilmembers in District 2 and 4 and Measure DD 
 
Strategic Focus Area 
Not Applicable  
 
Background 
On November 5, 2024, the City of Belmont held a municipal election for the purpose of electing a 
mayor-at-large, two councilmembers by-district, one each for council districts 2 and 4, and voting upon 
Measure DD, an ordinance making comprehensive amendments to modernize and simplify the city’s 
business license tax provisions and make them fairer to small business. The election was consolidated 
and conducted by the County of San Mateo elections official who has completed the canvass of the vote. 
On December 5, 2024, Chief Elections Officer Mark Church transmitted the canvass of returns to the 
city clerk who has in turn certified the results to the city council as shown in the exhibit to the draft 
Resolution included with this item. 
 
Analysis 
California Elections Code Section 10263(b) requires the city council to meet its usual place of meeting 
no later than the next regularly scheduled council meeting following presentation of the 28-day canvass 
of the returns, or at a special meeting called for this purpose, to declare the results and to install the 
newly elected officers. Before installing the new councilmembers, Section 10263 requires the council to 
adopt a resolution reciting the fact of the election and the information from the results of the canvass 
listed below, and to declare elected the persons for whom the highest number of votes were cast for each 
office: 

(a) The whole number of votes cast in the city. 
(b) The names of the persons voted for. 
(c) The measures voted upon. 
(d) For what office each person was voted for. 
(e) The number of votes given at each precinct to each person and for and against each measure. 
(f) The number of votes given in the city to each person and for and against each measure. 

Exhibit A to the draft resolution cites the fact of the elections and includes the information listed above 
as certified by the city clerk and declares elected the persons receiving the highest number of votes. The 
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November 5, Election Results November 5, 2024, Presidential General Election Results - Staff Report 

canvass of returns shows that Julia Mates was unopposed and received the most votes for mayor, Cathy 
Jordan received the most votes for councilmember by voters in district two, and Tom McCune received 
the most votes for councilmember by voters of district 4. Measure DD needed a majority of votes to pass 
and received 82.41% exceeding the number of votes needed. 
 
Alternatives 
1. There are no alternatives as this action is required by the Elections Code.   
 
Attachments 
A. Resolution with exhibit of election results.   
 
Fiscal Impact 
☒ No Fiscal Impact  
☐ Funding Source Confirmed:  
 
Source: Purpose: Public Outreach: 
Other*  Statutory/Contractual Requirement  Posting of Agenda  
 
*Action is required by the California Elections Code.        
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RESOLUTION NO. 2024 –  

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BELMONT 
DECLARING THE RESULTS OF THE REGULAR ELECTION HELD ON 
NOVEMBER 5, 2024 

WHEREAS, on November 5, 2024, the City of Belmont held a municipal election for 
the purpose of electing a mayor-at-large, two councilmembers by-district (one each for District 
2 and District 4), and voting on Measure DD, an ordinance making comprehensive  
amendments to modernize and simplify the City’s business license tax provision; and, 

WHEREAS, the election was consolidated and conducted by the County of San Mateo 
elections official; and, 

WHEREAS, the Chief Elections Officer, Mark Church, has completed the canvass of 
the vote, and the certified results have been presented to the City Clerk; and, 

WHEREAS, California Elections Code Section 10263(b) requires the City Council to 
meet no later than the next regularly scheduled council meeting or a special meeting to declare 
the results of the election and install the newly elected officers; and 

WHEREAS, the City Council has reviewed the canvass of the vote as submitted by the 
Chief Elections Officer, which shows the following results: 

The total number of votes cast in the City 
The names of persons voted for; 
The measures voted upon; 
The office each person was voted for; 
The number of votes cast in each precinct for each person and for and against each 
measure; Exhibit A  
The number of votes cast in the City for  Mayor-at-Large total 10,987 each person and 
for and against each measure;, Exhibit A 

NOW, THEREFORE, the City Council of the City of Belmont resolves as follows:  

SECTION 1. The Council declares the official results of the election held on November 
5, 2024, as certified by the County Elections Office and presented by the City Clerk as follows: 
 
Julia Mates elected as Mayor-at-Large, having received the highest number of votes; 
 
Cathy Jordan elected as Councilmember for District 2, having received the highest number of 
votes; 
 
Tom McCune elected as Councilmember for District 4, having received the highest number of 
votes; 
 
Measure DD approved, having received approximately 82.41% of the votes cast, exceeding the 
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required majority. 

* * * 

 

ADOPTED December 10, 2024 by the City of Belmont City Council by the following 
vote: 

Ayes:  
Noes:  
Absent:  
Abstain:  
 
ATTEST: 

 
  
City Clerk 

   
Mayor 

 
APPROVED AS TO FORM: 

 
   

City Attorney 
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Resolution Appointing Vice Mayor for the 2025 Term - Staff Report 

STAFF REPORT  

 
 
Meeting Date: December 10, 2024  
Agency:  City of Belmont  
Staff Contact: Jozi Plut, City Clerk, Jplut@belmont.gov, 650-595-7414 
Agenda Title: Selection of Vice Mayor for Calendar Year 2025  
Agenda Action: Resolution 

 
Recommendation  
Staff recommends that the City Council discuss and vote on the appointment of a Vice Mayor for the 
calendar year 2025. 
 
Strategic Focus Area 
Fiscal and Organizational Sustainability  
 
Background 
On November 8, 2022, after conducting a redistricting process identifying election district boundaries 1 
through 4 and determined that Councilmembers will be elected from Districts 1 and 3 in the November 
2022 general election as well as an At-large Mayor for a two-year term. Districts 2 and 4 will held elections 
this November 5, 2024. 
 
At the 2022 election Julia Mates was elected as Mayor for a two-year term and re-elected on November 
5, 2024. At the Council Reorganization meeting on December 2022 Council amended the Council’s 
protocols for appointing the Vice-Mayor. 
 
Analysis 
The City Council Protocols provide for the Council in the selection of Vice Mayor as follows: 
VI. VICE MAYOR 
A.  Selection – 

1.  The member holding the office of Vice Mayor rotates annually. 
 

2. The Council will choose a Vice Mayor by a majority vote at the first regular meeting in 
December in non-election years, and at the meeting certifying the election of new councilmembers 
in election years. 
 
3. In order to provide the maximum opportunity for each member to serve as Vice Mayor the Council 
should nominate the member with the longest contiguous tenure of more than one year on the 
Council without serving as Vice Mayor. If a tie, the tie-breaker is as follows: 
 

a.  Nominate the member who has served fewest times as Vice Mayor. 
b.  If there is a tie, nominate the member based on the alphabetical order of their last name; if 
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Vice Mayor Selection 2024 Resolution Appointing Vice Mayor for the 2025 Term - Staff Report 

there is still a tie, the tiebreaker should be based on the alphabetical order of their first name. 
 
Alternatives 
1. Defer to future meeting  
2. Take no action   
 
Attachments 
A. Resolution   
B. Council Protocols 
 
Fiscal Impact 
☒ No Fiscal Impact  
☐ Funding Source Confirmed:  
 
Source: Purpose: Public Outreach: 
Staff  Discretionary Action  Posting of Agenda  
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RESOLUTION NO. 2024- 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BELMONT 
APPOINTING VICE MAYOR FOR CALENDAR YEAR 2025 

WHEREAS, City Council’s Protocols, state that the office of Vice Mayor rotates annually; 
and; 

WHEREAS, the Council will choose a Vice Mayor by majority vote at the first regular 
meeting in December of non-election years, and at the meeting certifying the election of new 
Councilmembers in election years; and, 

WHEREAS, the Council has reviewed the tenure and eligibility of Councilmembers to serve as 
Vice Mayor, in accordance with the Council’s established procedures and in consideration of 
each member’s continuous service on the Council; and, 

WHEREAS, the City Council recognizes the importance of providing maximum opportunity 
for each member to serve as Vice Mayor, selecting the member with the longest contiguous 
tenure of more than one year without having served as Vice Mayor and, in case of a tie, 
applying the established tie-breaker procedures. 

NOW, THEREFORE, the City Council of the City of Belmont resolves that ________ is 
appointed Vice Mayor of the City of Belmont for calendar year, effective December 10, 2024. 

* * * 

ADOPTED December 10, 2024 by the City of Belmont City Council by the following vote: 

Ayes:  
Noes:  
Absent:  
Abstain:  
 
ATTEST: 

 
  
City Clerk 

   
Mayor 

 
APPROVED AS TO FORM: 

 
   

City Attorney 
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Amended by Council Resolution 2024-51 
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City Council Protocols 
Adopted June 2024 

I. PURPOSE 

These protocols are designed to assist the City Council and staff by memorializing existing 
policies, procedures and the general ways of conducting business. Their purpose is also to improve 
the efficiency and effectiveness of Council and staff. Administration of city business is greatly 
enhanced by the agreement of the City Council and staff to follow these practices. The protocols 
are not intended to be overly restrictive and should be considered as guidelines. They should be 
viewed as an instructive source of guidance so that accepted practices are documented, and 
expectations are clarified. Practices and policies will change as circumstances arise. With that in 
mind, the City Council will review and revise these protocols from time to time. 
 
II. COUNCIL MEETINGS 

 Regular Meetings – The City Council’s regular meeting schedule is set forth in Belmont City 
Code (BCC) Section 2-1. Regular meetings are currently held on the second and fourth Tuesday 
of each month. Regular meetings commence at 6 p.m., however if there are no study sessions, 
special presentations, closed sessions, or other need to begin before 7 p.m., the agenda should 
reflect that there are no business items scheduled between 6 p.m. and 7 p.m. and that the meeting 
will be recessed until 7 p.m.  
 
Meetings are held in the City Council Chambers at Belmont City Hall, One Twin Pines Lane, 
Belmont, California. The time and location of the Council’s regular meetings may be changed by 
council resolution. 

1. Other Locations - The Council may, from time to time, elect to meet at other 
locations within the city. Notice of a change of location or time will be posted at 
the front entrance of city hall and entrance to the council chambers and will be 
shown on the council agenda if known when initially posted.  

2. Location During Local Emergency - If, by reason of fire, flood or other emergency, 
it is unsafe to meet in the council chambers, the meetings may be held for the 
duration of the emergency at such other place as may be designated by the mayor 
or, if the mayor does not so designate, by the vice mayor or the city manager.  

3. Canceled Meetings – When the date for any regular meeting falls on a legal holiday, 
the regular meeting for that day shall be deemed canceled unless it is rescheduled 
to an alternate date.   
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B. Special Meeting & Emergency Meetings - Special meetings and emergency meetings of 
the Council may be called from time to time in accordance with the procedures set forth 
in the Ralph M. Brown Act.  (Government Code Section 54950, et. seq.)  

C. Adjourned Meetings – The Council may adjourn any regular, adjourned regular, special 
or adjourned special meeting to a time and place specified in the order of adjournment in 
accordance with the procedures set forth in the Ralph M. Brown Act.  (Government Code 
Section 54950, et. seq.)  

D. Closed Sessions – The Council may hold closed sessions during any regular or special 
meeting, or any time otherwise authorized by law, to consider or hear any matter that is 
authorized by state law to be heard or considered in closed session.  

1. Attendance at a closed session is limited to those persons actually necessary to 
advise or take direction from the Council or otherwise have an essential role to play 
given the specifically permitted purpose of the session. 

2. The matter under consideration will be shown on the Council’s agenda in 
accordance with the Ralph M. Brown Act. 

3. Councilmembers may not reveal the nature of discussion or the decision from a 
closed session unless required by law or unless a majority of the Council agrees in 
closed session to disclose confidential closed session information, except that the 
Council must unanimously agree to divulge any confidential closed session 
information that is attorney/client privileged communications. 

E. Cancellation of Regular Meetings – Any meeting of the Council may be canceled in 
advance by a majority vote of the Councilmembers.   

F. Quorum - A majority of the councilmembers is sufficient to do business, and motions 
may be passed 2–1 if only three attend.  There are some actions such as ordinances, 
resolutions, granting franchises and payment of money that may require at least three 
affirmative votes.  When there is no quorum, the mayor, vice mayor or any 
councilmember will adjourn the meeting, or if no councilmember is present, the city clerk 
will adjourn the meeting.  

G. Teleconferencing by Council Members – Teleconferencing by councilmembers is 
permitted, subject to the applicable requirements of the Brown Act. When posting of the 
agenda is required at the teleconference location, the agenda and information describing 
the particular location where the teleconference will take place should be posted at or 
near the main entrance of the facility containing the teleconferenced location as soon as 
feasible but not less than six hours before commencement of the meeting. 

H. Chairperson - The mayor presides at meetings and has authority to enforce the Council’s 
protocols as provided herein and to determine the order of business under the Council’s 
rules. 
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1. Absence of Mayor - The ice mayor shall act as mayor in the absence or disability 
of the Mayor.  

2. Mayor and Vice Mayor Absence – When the mayor and the vice mayor are absent 
from any meeting of the Council, the members present may choose another member 
to act as mayor pro tem, and that person shall, for the time being, have the powers 
of the mayor. 

I. Attendance by the Public - Except as specifically provided by law for closed sessions, all 
meetings of the Council are open to the public in accordance with the Ralph M. Brown 
Act. (Government Code Section 54950, et. seq.) 

J. Minutes - Minutes of Council meetings will be brief summary minutes. Summary 
minutes will include final motions with votes. The minutes will also reflect the names of 
public speakers (if provided) and a brief summary of comment from the public, staff and 
Council. The city clerk has exclusive responsibility for preparation of the minutes and 
directions for corrections to the minutes and adoption of minutes will be made only by 
majority action of the Council. 

1. Timing of Council Approval of Minutes – Minutes of meetings are generally 
submitted to the Council within two meetings for approval. Any councilmember 
who was absent from the prior meeting may participate and vote on the approval 
of the minutes and need not abstain on the approval of the minutes for that meeting. 

2. Recordings of Meetings – Meetings held in the council chambers should be 
digitally recorded and the recordings maintained by the city clerk for the period set 
forth on the city’s retention schedule.  

K. Council Agenda - The following rules for the preparation of the meeting agenda  are 
based on the premise that it is in the interest of good government that the Council be fully 
informed on all matters upon which it is called upon to act. The Council relies upon city 
staff to perform research, conduct investigations, furnish technical information and 
recommend solutions to various problems of city government, and recognizes that proper 
and thorough research and investigation requires time. 

The following persons may place matters on the agenda: 

1. The city manager, and in the city manager’s absence the person designated as acting 
city manager, 

2. The city attorney and in the city attorney’s absence, the deputy city attorney. 

3. Agenda requests by Councilmembers (Including Mayor) - Any councilmember 
may place on the agenda under “Matters of Council Interest” a request to have any 
city policy or program reviewed or a new issue examined. The agenda item  should 
state the topic to be reviewed or analyzed and the name of the councilmember(s) 
submitting the request. The councilmember submitting the request should submit a 
memo or report summarizing his/her position on the matter (included as Appendix 
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A to this document) at least one week prior to the meeting. No staff work is be done 
for these items before discussion by the entire Council except that Council may 
briefly discuss the matter with staff prior to placing the item on the agenda. 
Councilmembers may vote on the item at the meeting if there is no need for 
additional staff analysis required on the item for the Council to make an informed 
decision or the Council may direct staff to bring back a report addressing the request 
at a future meeting. 

L. Secretary – The city clerk serves as the secretary the Council. As secretary, the clerk 
posts agendas, and notices for meetings, attends meetings and assists the chair with the 
operation of the meeting, and maintains and secures the records of Council meetings. 

III. ORDER OF BUSINESS 

A. General Order - Business at regular meetings will generally be conducted in accordance 
with the order of business as outlined on the current agenda template as amended by the 
city manager from time to time.  

B. Action Agenda Items - In accordance with the Ralph M. Brown Act, the body may not 
take action on any item that did not appear on the posted regular meeting agenda 72 hours 
before the meeting unless an exception is permitted under Government Code §54950 et. 
seq.  

C. Special Presentations/Proclamations –  

1. All special presentations will be calendared and coordinated through the city 
manager. 

2. Honorary Proclamations and Resolutions - All requests should be given to the 
mayor, through the City Clerk’s Office, for consideration. The subject should be 
Belmont-related, and it is up to the mayor's discretion whether to prepare such a 
document or place it on the agenda. Proclamations may also be issued by the mayor 
“off-line” (i.e., without being placed on the agenda), when deemed by the mayor to 
be appropriate. 

D. Member Announcements – Member announcements will be brief and limited to 
notification of community events, functions or comments on city operations or projects. 
Concerns or matters of current, pending or future deliberation by the body are not 
considered announcements. Individual member announcements should be limited to 3 
minutes.  

E. Consent Calendar - Agenda items considered routine and non-controversial in nature are 
calendared on the agenda as “Consent Business.” 

1. These items are considered as one item and approved, adopted, accepted, etc. by 
one motion.  
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2. Members may comment on consent business items or ask for minor clarifications 
without removing the item for separate consideration.  

3. A member may vote “no” or “abstain” on any consent item without removing it 
from the consent business.  

4. Items requiring deliberation may be removed by a member for separate 
consideration after consideration of the remaining consent business.  

5. The public may comment on the remaining consent business and on removed items 
before consideration by the body. 

F. General Public Comments – A portion of each regular meeting agenda will set aside a 
period for the public to address the body on items within the body’s subject matter 
jurisdiction that are not listed on the agenda. This public comment period is limited to 15 
minutes. Speakers who requested but did not receive an opportunity to speak during this 
initial comment period will be given an opportunity to address the body later on the 
agenda.  

G. Standard Adjournment - The general hour of adjournment is 10:30 p.m. If items remain 
on the agenda after the 10:30 p.m. adjournment time, a majority vote of the body can 
extend the meeting, or a special meeting may be scheduled, or the items deferred to the 
next meeting. Meeting extension shall be in increments of 30 minutes. 

IV. RULES OF DISCUSSION 

A. General Procedure - The Council follows Rosenberg’s Rules of Order. Consistent with 
any applicable city ordinance, statute or other legal requirement, any issue of procedure 
relating to conduct of a meeting or hearing not otherwise provided for herein may be 
determined by the chair. A ruling of the chair may be appealed by a member upon a 
seconded motion and is reversed if the motion passes by a majority vote.  

B. Role of the Chair – The role of the chair is to preside at the meeting, facilitate discussion, 
maintain order, and ensure the body’s business is conducted efficiently and effectively.. 
In the role as facilitator, the chair will assist the members to focus on their agenda, 
discussion and deliberations. The chair has authority to prevent the misuse of motions, 
or the abuse of any privilege, or obstruction of the business of the body by ruling any 
such matter out of order. In so ruling, the chair should be courteous and fair and should 
presume that the moving party is acting in good faith.  

C. Member Deliberation & Order of Speakers - The chair is responsible to control the debate 
and the order of speakers. Speakers will generally be called in the order the requests to 
speak were received by the Secretary.  

D. Questions Addressed to Another Member - With the concurrence of the chair, a member 
holding the floor may address a question to another member; that member may respond 
while the floor is still held by the member asking the question. A member may opt not to 
answer a question while another member has the floor.  
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E. Limit Deliberations to Item at Hand - Members will limit their comments to the subject 
matter, item or motion currently being considered by the body. 

F. Length of Members Comments - Members will govern themselves as to the length of 
their comments or presentation. The chair will assist members by signaling when the 
member has been speaking for over five minutes.  

G. Obtaining the Floor - Any member wishing to speak must first obtain the floor by being 
recognized by the chair. The chair must recognize any member who seeks the floor when 
appropriately entitled to do so. 

H. Motions - Motions may be made by any member, including the chair, providing that 
before a motion is offered by the chair, the opportunity for making a motion should be 
offered to other members. Any member, other than the person offering the motion, may 
second a motion. 

I. Ordinances - Motions introducing ordinances are deemed to include waiver of full 
reading of the ordinance after reading of the title in accordance with Government Code 
Section 36934 unless otherwise specifically stated. 

J. Voting - Any member present at a meeting when a question comes up for a vote should 
vote for or against the measure unless he/she is disqualified (recused) from voting and 
abstains because of such disqualification. If a member is recused, he or she should state 
the reason for the recusal for the record, and should leave the room. A vote, including a 
roll call vote, may be registered by the members by answering “yes” or “aye” for an 
affirmative vote or “no” or “nay” for a negative vote.  Regardless of the manner of voting, 
the results reflecting all "ayes" and "noes" must be clearly set forth for the record by the 
secretary. 

K. Abstention - An abstention does not count as a vote for or against a matter. If a member 
abstains, he/she is counted as present for quorum purposes but is not deemed to be 
“voting” for purposes of determining whether there has been a “majority vote of those 
members present and voting.” 

L. Tie Votes - A tie vote results in a lost motion. In such an instance, any member may offer 
a motion for further action. If there is no action by an affirmative vote, the result is no 
action. If the matter involves an appeal, and an affirmative vote does not occur, the result 
is that the decision appealed stands as decided by the decision-making person or body 
from which the appeal was taken. 

M. Non-Observance of Rule - Rules adopted to expedite and facilitate the transaction of the 
business of the body in an orderly fashion shall be deemed to be procedural only, and the 
failure to strictly observe any such rules shall not affect the jurisdiction of, or invalidate 
any action taken by the body. 

N. Code of Ethics and Conduct – The Council has adopted the Code of Ethics and Conduct 
for Elected Appointed Officials which expresses standards of ethical conduct expected 
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for members of the Council, boards and commissions and requires acknowledgment by 
the members that they have read and understand the Code of Ethics and Conduct. 

V. ADDRESSING THE BODY  

A. Public Comments.  

1. Opportunity to Comment - Any person wishing to address the body on an item that 
is scheduled on the agenda will be given the opportunity to make those comments 
when that item is being considered.   

2. Time Limits – Public comments are limited to three minutes each. The chair may 
adjust the time limit per speaker as he or she determines is reasonably necessary for 
the orderly and efficient conduct of the body’s business. Time limits are for each 
individual speaker submitting a card, and time cannot be “donated” to other 
speakers. 

3. Group Comments – In order to expedite matters and to avoid repetitious 
presentations, the designation of a spokesperson is encouraged. Whenever any 
group of persons wishes to address the body on the same subject matter, those 
persons are encouraged to designate a spokesperson to address the body. The chair 
may extend the time allocation for a designated spokesperson. 

4. Use of AV Technology by the Public – Members of the public may not use any 
technology to play amplify sound or project or display still or moving images 
during public comment or other portions of the meeting. These restrictions do not 
apply to presentations by project applicants and appellants relevant to an 
application or appeal. 

5. Repetitious or Dilatory Comments – Speakers may not present the same or 
substantially same items or arguments to the body repeatedly or be repetitious or 
dilatory in presenting their oral comments. If a matter has been presented orally 
before the body, whether the body has taken action, or determined to take no 
action, the same or substantially same matter may not be presented orally by the 
same person any further. Nothing in the foregoing precludes submission of 
comments to the body in writing for such action or non-action as the body, in its 
discretion, may deem appropriate. 

6. Comments in Writing Encouraged - Members of the public may submit, and are 
encouraged to submit, comments in writing to the body relating to any items of the 
bodies business, whether on the agenda or otherwise. Such written comments will 
be distributed to the members and considered and acted upon, or not acted upon, 
as the body in its judgment may deem appropriate. 

7. Rules for Public Comment 

a. Speakers are requested to be succinct and not repeat themselves. When 
recognized to speak on an agenda item, focus your remarks to that item.  
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• Speakers who have become repetitious may be interrupted by the chair 
and asked to offer any additional points on the matter not previously 
made and if none to conclude their remarks.  

• If a speaker continues to repeat themselves, the chair may rule the 
speaker out of order and not allow the speaker to offer further comment 
on that agenda item. 

b. A speaker’s comments must be relevant to the agenda item on which they have 
requested to speak.  

• Speakers whose comments are not relevant to the agenda item may be 
interrupted by the chair and asked to limit their comments to that agenda 
item.  

• If a speaker continues to address topics not relevant to the agenda item, 
the chair rule may rule the speaker out of order and not allow the speaker 
to offer further comment on that agenda item. 

c. Speakers who are interrupted by the chair must cease speaking.  

• Speakers who continue speaking or speak over the chair may be ruled 
out of order and not allowed to speaker further at the meeting. 

B. Audience Decorum 

1. Rules for Participation 

a. Audience members may attend, observe and record meetings in a matter that 
respects the rights of others and the orderly conduct of the body’s business.  

b. Audience members may not engage in behavior that disrupts a meeting. 
“Disrupting a meeting” means behavior that substantially impairs the ability of 
the body to orderly and efficiently conduct the meeting, or substantially 
interferes with the rights of other audience members. Disruptive behavior 
includes the following. This list is not all inclusive:  

• Shouting from the audience.  

• Interrupting or speaking over a person at the podium who has been 
recognized to speak by the chair. 

• Clapping, booing, or other expressions of support or opposition to a 
speaker or to the body’s discussion or decision. 

• Verbally harassing or physically confronting audience members. 

• Interrupting staff while engaged with the body. 

52



City of Belmont PROTOCOLS (continued) 
 
 

 9 

• Interrupting the body while it is considering a matter. 

• Continuing to speak at the podium once the chair has announced the 
person’s time is up. 

C. Enforcement Protocol. The goal of enforcement is restoring order, not punishment 
for failure to follow the rules and should be guided as follows. 

1. The chair is bound to enforce the rules of audience decorum and public comment  
fairly and without regard to viewpoint of the speaker; that is, without regard to 
whether the person is for or against a particular matter coming before the body, and 
without regard to whether the chair agrees or disagrees with the speaker or likes or 
dislikes the speaker’s message.  

2. When enforcing the rules, the chair should provide education before warnings, and 
warnings before curtailing a person’s participation rights, unless the circumstances 
clearly justify otherwise. The chair should consider calling a recess whenever doing 
so may help de-escalate a situation. 

3. Removal from the meeting.  

a. The chair may eject a person from a meeting only if the person willfully disrupts 
the meeting and only as necessary to restore order.  

b. A warning must be given before ejecting a person unless the person is engaging 
in behavior that constitutes use of force or a true threat of force. 

c. The warning must inform the person that their behavior is disrupting the 
meeting and that the failure of the person to cease their behavior may result in 
their removal. A person who does not promptly cease their disruptive behavior 
may then be removed. 

d. “Willfully disrupting a meeting” means conduct that actually disrupts a meeting 
when: (1) the person has knowledge of these rules or (2) engages in conduct 
with the purpose of disrupting the meeting or (3) has been warned by the chair 
not to engage in disruptive behavior.  

e. “True threat of force” means a threat that has sufficient indicia of intent and 
seriousness that a reasonable observer would perceive it to be an actual threat 
to use force by the person making the threat.  

f. An ejection may be for part or all of the meeting and should be for only as long 
as necessary to restore order.  

g. If order cannot be stored by ejecting disruptive individuals, the Chair may order 
the room cleared with the exception of news media who have not participated 
in the disturbance. Other persons who did not participate in the disturbance may 
be allowed to re-enter the room.    
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D. Criticism not Prohibited. These rules do not prohibit public criticism of policies 
programs or services, or of the body, city employees, or the city. 

E. Presentation of Agenda Items. The procedure for considering agenda items other 
than quasi-adjudicative items is as follows: 

1. Staff – The staff presents its report. Members may ask questions of staff if they so 
desire but should refrain from discussing the substance of the matter at this point.   

2. Public Comments – Before acting on the merits of the issue being heard, the chair 
will inquire if any persons are present who desire to provide public comment 
regarding the matter. 

3. Consideration – The opportunity for public comment is closed and member 
discussion and consideration occurs. In this connection, there may be further 
questions of or comments by staff or consultants, or questions by the members of 
others as deemed necessary or appropriate without reopening the public input 
portion. 

4. Decision occurs via motion. 

F. Presentation of Quasi-Adjudicative Agenda Items. The procedure for considering 
agenda items for discretionary permits, entitlements, and other decisions requiring 
quasi-judicial decision making is as follows: 

1. Staff – The staff presents its report. Members may ask questions of staff if they so 
desire but should refrain from discussing the substance of the matter at this point. 

2. Project Applicants and Appellants (if applicable) – A project applicant, followed 
by a project appellant if any and different from the applicant, or other person or 
entity with a substantial, direct property interest in an agenda item, or any duly 
designated representative of such a person or entity, will have the opportunity to 
present their comments, testimony, or argument. Applicants and appellants are 
encouraged to be succinct in their presentations.  

3. Public Comments – Before acting on the merits of the issue being heard, the chair 
will inquire if any persons are present who desire to speak or to present evidence 
regarding the matter.  

4. Rebuttal – Following public comment, project applicant and project appellant (if 
any, and if different from the project applicant) will each be given an opportunity 
to provide rebuttal or clarification of any issues raised. The chair may determine 
the appropriate time limit for rebuttal. Applicants and appellants are encouraged to 
be succinct in their presentations.  

5. Consideration – Member discussion and consideration occurs after public comment 
and any rebuttal. In this connection, there may be further questions of or comments 
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by staff, or questions by the members of others (including Applicant or Appellant) 
as deemed necessary or appropriate without reopening the public comment portion. 

6. Decision occurs via motion. 

7. The chair or secretary announces the final decision.  

G. Presentations Submitted in Writing – All persons interested in an agenda item may 
submit written evidence or remarks, as well as other graphic evidence (including paper 
copies of electronic presentations). Persons (including project applicants or appellants) 
who anticipate lengthy presentations are encouraged to submit comments in writing, in 
advance, to the secretary, for prior distribution to the members and other interested 
parties, whenever possible, by the Thursday morning preceding the Tuesday meeting at 
which the item will be considered, and if that is not possible, at the earliest feasible time 
before the meeting. In addition, submission of comments in writing is encouraged in lieu 
of possible lengthy oral presentations that may not be permitted. All such written material 
is a public record. 

H. Due Process – The chair will conduct the meeting in such a manner as to afford due 
process. 

I. Germane Comments – No person will be permitted during the hearing to speak about 
matters or present evidence that is not germane to the matter being considered. The chair 
determines whether a comment is relevant unless a member requests that the Council 
determine relevance.  

J. Continuance of Hearings – Any hearing may be continued or re-continued to any 
subsequent meeting by order or a notice of continuance.  

K. Communications and Petitions – Written communications and petitions concerning the 
subject matter of the hearing will be noted, read aloud, or summarized by the chair. 
Written communications will be read in full if requested by a member. 

L. Admissible Evidence – Hearings need not be conducted according to technical rules 
relating to evidence and witnesses. Any relevant evidence may be considered if it is the 
sort of evidence upon which responsible persons are accustomed to rely in the conduct 
of serious affairs. 

M. Waiver of Rules – Any of the foregoing rules may be waived by majority vote of the 
members present when it is deemed that there is good cause to do so based upon the 
particular facts and circumstances involved. 

N. Non Exclusive Rules – These rules are not exclusive and do not limit the inherent power 
and general legal authority of the body, or the chair, to govern the conduct of its meetings 
as it considers appropriate from for the orderly and effective conduct of business. 
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VI. VICE MAYOR  

A. Selection –  

1. The member holding the office of vice mayor rotates annually. 
 

2. The Council will choose a vice mayor by a majority vote at the first regular meeting 
in December in non-election years, and at the meeting certifying the election of new 
councilmembers in election years. 

 
3. In order to provide the maximum opportunity for each member to serve as vice 

mayor the Council should nominate the member with the longest contiguous tenure 
of more than one year on the Council without serving as vice mayor. If a tie, the 
tie-breaker is as follows: 

 
a. Nominate the member who has served fewest times as vice mayor. 

 
b. If there is a tie, nominate the member based on the alphabetical order of their 

last name; if there is still a tie, the tie-breaker should be based on the 
alphabetical order of their first name. 

B. Mayoral Duties –  

In addition to facilitating Council meetings, the mayor determines the seating order on 
the City Council dais, and is the primary spokesperson for community events, meetings, 
and ceremonial events (such as ground-breakings or ribbon cuttings). The mayor may 
delegate this authority to the vice mayor, other member, or a staff member. 

VII. COUNCIL MEMBER ADMINISTRATIVE SUPPORT 

A. Incoming Correspondence. 

1. Correspondence addressed to the Council, and correspondence addressed to the 
Mayor requiring a response from staff, are copied to all councilmembers.  

2. Correspondence addressed to an individual councilmember will not be copied to 
the other councilmembers.   

3. The group Council email address shall also include the city clerk to ensure that the 
communication is retained for the record and so the city clerk may coordinate a 
response if one is deemed necessary. 

4. All correspondence, including email, addressed to the City Council will be retained 
by the City in accordance with its retention schedule. 

B. Outgoing Correspondence. 
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1. All Councilmember correspondence using city resources (letterhead, typing, staff 
support, postage, etc.) will reflect the position of the full Council not an individual 
councilmember position.  

2. Staff responses to correspondence addressed to Council will be copied to the full 
Council and city clerk along with the original community correspondence.  

C. Personal Correspondence - Councilmembers should use only personal stationery for 
communications reflecting their personal positions. These communications will be 
prepared and sent at the expense of individual Councilmembers. 

D. Master Calendar - A master calendar of City Council events, functions or meetings will 
be provided to the full City Council. Functions, events or meetings to be attended by 
individual councilmembers will not be included on the master calendar. 

E. Requests for Research or Information - Councilmembers may request information or 
research from the city manager or department heads on a given topic directly when it is 
anticipated that the request can be completed by staff in less than an hour. 
Councilmember requests for research or information that is anticipated to take staff more 
than one hour to complete should be directed to the city manager. Requests for new 
information or policy direction can be brought to the full Council at a regular meeting for 
consideration under “Matters of Council Interest”. All written products will be copied to 
the full City Council. 

F. Council Notification of Significant Incidents - In conjunction with the City Manager's 
Office, the Police Department and the Fire Department will coordinate the notification 
to City Council of major crime, fire or other incidents. 

G. Reimbursements - Consistent with AB 1234, reimbursement of councilmember expenses 
shall conform to City Council Resolution No. 9749 and any authorized amendments 
thereto. 

H. Compensation - The City Council will be compensated in accordance with Ordinance 
896 or any future updates. 

VIII. INTERGOVERNMENTAL ASSIGNMENTS 

A. The Council will review intergovernmental assignments at least annually. 

B. The mayor may make temporary intergovernmental assignments with the consent of the 
person assigned whenever there is a vacancy in both the primary and any alternate seat. 

IX. CITY ADVISORY BODY APPOINTMENTS 

Appointment and re-appointment to a city advisory body should be based on such criteria as 
expertise, ability to work well with staff and the public, commitment to fulfilling official duties, 
effectiveness as a representative of the City Council and city government, and commitment, 
fidelity and adherence to city values, policies, priorities and expectations as expressed by the City 
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Council, including the Code of Ethics and Conduct for Elected and Appointed Officials. To 
facilitate the appointment and approval process for  city advisory bodies, the following procedures 
will be used: 
 

A. Whenever a membership vacancy occurs or will soon occur, the city clerk will post a 
notice of the vacancy notifying the public of the vacancy. 

B. All persons interested in being considered for service on the body must file with the city 
clerk an application indicating an interest in serving. 

C. In order to expedite the process should a vacancy occur within one year of interviews, 
staff is authorized to contact applicants who were not selected to see if she/he is still 
interested in serving.  

D. The names of those applicants interested in being appointed will be brought directly to 
Council at a meeting for consideration to be interviewed or for alternative direction. 

E. The whole Council will interview the selected applicants.. 

F. The Council will consider whether or not to appoint one or more or none of the applicants 
to an available seat. The Council will discuss the candidates and deliberate on potential 
appointments as the body determines.  

1. Discussion and deliberation may be predicated on a nomination process in which 
the mayor calls for nominations for a seat or seats and each member may offer 
nominations for each seat. A nomination requires a second. Discussion and 
deliberation regarding the nominees then follows.  

2. Discussion and deliberation may include members informally ranking their 
preference for some, all, or none of the applicants (or nominees if a nomination 
process is used) for a particular seat with appointment predicated on collective 
consensus. A consensus to appoint is memorialized by motion approving the 
appointment(s). 

3. Appointments will be presumed made to align to the appointment periods in BCC 
Section 2-166 for the particular city advisory body and appointment cycle in BCC 
Section 2-162(d), unless the Council determines otherwise. 

G. After the Council concludes consideration of the applicants, if fewer than the minimum 
number of seats for a body as expressed in BCC Section 2-166 are filled, the city clerk 
will repost a notice of vacancy or take such other action as the Council directs. The 
Council may also direct the clerk to repost if fewer than the maximum number of seats 
are filled. 

H. City advisory body appointees are at will and serve at the pleasure of the City Council. 
The Council may remove an appointee from office by declaring the appointed office 
vacant at any time without cause during an open session of a meeting held in accordance 
with the requirements of the Brown Act.  

58



City of Belmont PROTOCOLS (continued) 
 
 

 15 

I. Any councilmember including the mayor may place on an agenda the question whether 
to declare vacant an appointed city advisory body seat, and thereby remove the current 
holder of the seat, by following the protocol for “Matters of Council Interest”. A copy of 
the published agenda and any report should be provided to the holder of the seat at the 
earliest opportunity in a reasonable manner intended to provide notice of the agenda item 
and meeting information.  

X. COUNCIL VACANCY 

Whenever a vacancy occurs in the office of a councilmember or the mayor, the Council will 
fill the vacancy by appointment or special election in accordance with the procedures set 
forth in Government Code section 36512 and 34902. 

 
XI. FAILURE TO OBSERVE PROTOCOLS 

These protocols are adopted to expedite the transaction of the business of city legislative 
bodies in an orderly fashion and are procedural only and the failure to strictly observe such 
rules does not affect the jurisdiction of the City Council or a city advisory body or invalidate 
action taken at a meeting that is otherwise held in conformity with law. 
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Appendix A 

 
 
  
 

 
 
Meeting Date:       
Councilmember(s):   
 
Item Title:     
 
 
Description of Issue/Request:  
(Briefly describe what the issue is about and what you are asking from the City Council, 
providing as much background information as possible so that the rest of Council has a general 
idea what the request is about. This will assist staff in ascertaining its future involvement as 
well.) 

Ex: I am requesting the Council consider a resolution supporting legislation 
regarding (fill in the blank), or, I would like the Council to consider an 
ordinance (fill in the blank). 

  
Approximately how much staff involvement will this item take?  
(Describe types of tasks you think staff will need to undertake to report back to Council with more 
information, or to implement whatever process/procedure you are proposing. Be realistic!) 
 
  
Financial Implications?  
(You may need to take a guess at this, or it may be “not applicable” or “negligible”.) 
  
 
How time sensitive is this issue?   
(How does this idea match the goals of the General Plan or Vision Statement?) 
  
 
General Plan/Vision Statement.   
 
 
Attachments  
A.  

 
 

Council Agenda Item 11  
Matter of Council 
Interest/Clarification  
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