
 
GREETINGS FELLOW COMMISSIONERS,
The next meeting of the Sustainability Commission is this Tuesday (9/15).  Again, it will be a virtual meeting and
you will receive information for how to join the meeting Friday or Monday (also below this note).  

The following are some notes on the remaining agenda items:

Youth Commissioners
I am happy to report that Commissioner Zeng has been reappointed to the Commission and Maya Hidalgo has
been appointed to fill the seat that was held by Lilly Marohn.  To help Commissioner-elect Hidalgo become a bit
more familiar with the other members of the Commission, we will do an “ice breaker” exercise at the start of the
meeting.  In addition to introducing yourself (name, occupation, and area of focus on the Commission), please
come prepared to share “What has been the most meaningful thing you’ve done as a Sustainability Commissioner
(or what do you hope to do)?”

Air Sealing and Insulation Pilot
Sustainability Coordinator Struss will provide a detailed overview of a proposed Air Sealing and Insulation Pilot
that she has been working on in conjunction with Center Point Energy and the City’s HRA.  

2020 Work Plan/Sustainability Coordinator Updates
See the attached Work Plan spreadsheet.  The items highlighted in yellow have updates (only major updates are
noted).

2021 Work Plan Development
It is time to begin the conversation about what we want to focus on in 2021 with the goal of approving the 2021
plan at our December or January meeting.  Coordinator Struss and I will present the following proposal:

Coordinator Struss and Deputy Director Biales will gather information from staff on 2021 initiatives (both
carry over and new) that could be considered under the umbrella of sustainability – and especially those
that are resident facing.
In the context of that information, we will organize small group conversations with staff and appropriate
Commission members to discuss and determine if there is a role that the Commission could play and, if so,
what that would entail.
With the output of the small group conversations, the Commission will meet to consider the following:

Revisit the role of Commissioners.  One of the assumptions that we have been working under is that
this is a “working Commission.”  Not only does the Commission recommend policy, but we have
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applied technical and organizational expertise to assist with implementation of those policies where
possible and appropriate.  This was especially important during its early days, as there were few
dedicated staff resources.  Given the addition of a Sustainability Coordinator, and the assistance of
the Deputy Director, does this assumption of a “working Commission” still make sense?  If so, how
do we formalize it so the roles, responsibilities, processes, and expectations are clear?
2021 Work Plan: 

What items will carry over?
What items have been or will be completed shortly?
What new initiatives will we take on in 2021?
This will all need to be completed in the context of availability of staff and Commission
members.

Given the amount of information we need to cover and the importance of the outcome of the
conversation, we need to determine if we can fit this in during our monthly Commission meetings or
whether we need to have a separate meeting with dedicated time to consider the work plan.  We should
also consider having outside facilitation to help structure the conversation.

Climate Crisis Resolution
At our August meeting it was decided that the Chair would put together a small group continue to develop the
resolution and bring it back to the September meeting for consideration.  That group has yet to meet so this will
delayed to the October Commission meeting. 

HOW TO JOIN A WEBEX MEETING
The virtual meeting will begin at 6:00 p.m. via Webex.
Event number: 133 668 4198
Event password: September
When it's time, join the meeting using one of the methods listed below.
Join by Phone
To join the meeting by phone (audio only), call the following number and enter the meeting access code.
US Toll+1-415-655-0001
Access code: 133 668 4198
Join by Computer
https://logis.webex.com/logis/onstage/g.php?MTID=e319978ef72b3935da38a22d03e230167 

  
1. CALL TO ORDER
   
 1.1 Roll Call
   
 1.2 Guest Introductions 
   
 1.3 Ice Breaker and Introductions
  
2. APPROVAL OF MINUTES
   
 2.1 Approval of Minutes from August Meetings 
  
3. ORGANIZATIONAL BUSINESS
   
 3.1 Swearing-in of 2020-2021 Youth Commissioners
   
 3.2 Air Sealing and Insulation Pilot Presentation 
   
 3.3 Climate Crisis Resolution 
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4. STRATEGIC ITEMS
   
 4.1 2020 Work Plan Updates 
   
 4.2 2021 Work Plan Development
  
5. OTHER BUSINESS AND ANNOUNCEMENTS
   
 5.1 Sustainability Coordinator Updates
  
6. NEXT MEETING

October 20, 2020
  
7. ADJOURNMENT

BloomingtonMN.gov: A yearly meeting schedule, agendas, and the official minutes once approved are available. If you require a
reasonable accommodation, please call 952-563-8733 (MN Relay 711) as soon as possible, but no later than 9:00 a.m. one business day
before the meeting day.
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Commission Agenda Item

 
Originator 
Public Works

Item 
Roll Call

Agenda Section 
CALL TO ORDER

Date 
September 15, 2020

Requested Action:

 
No formal action required, for informational purposes only. 

Description:

 
Kim Larson, Office Coordinator, will conduct a roll call to ensure a quorum is met. 
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Commission Agenda Item

 
Originator 
Public Works

Item 
Guest Introductions 

Agenda Section 
CALL TO ORDER

Date 
September 15, 2020

Requested Action:

 
No formal action required, for informational purposes only. 

Description:

 
Chair Sandry will invite members of the public to briefly introduce themselves.
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Commission Agenda Item

 
Originator 
Public Works

Item 
Ice Breaker and Introductions

Agenda Section 
CALL TO ORDER

Date 
September 15, 2020

Requested Action:

 
Provide introductions for new Commission member. 

Description:

 
Commissioners will introduce themselves (name, occupation, and area of focus on the Commission) and answer
the ice breaker question: “What has been the most meaningful thing you’ve done as a Sustainability
Commissioner (or what do you hope to do)?”
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Commission Agenda Item

 
Originator 
Public Works

Item 
Approval of Minutes from August Meetings 

Agenda Section 
APPROVAL OF MINUTES

Date 
September 15, 2020

Requested Action:

 
Approval of August 5, 2020, and August 18, 2020 Sustainability Commission meeting minutes. 

Description:

 
Draft minutes from the August 5, 2020, and the August 18, 2020 Sustainability Commission meetings are attached
for review and approval. 

Attachments:

 
08.05.20 Unapproved Minutes
08.18.20 Unapproved Minutes
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Sustainability Commission

Unapproved Meeting Minutes

August 5, 2020
6:00 PM

WebEx Meeting

Commissioners Present: Rob Bouta, David Drummond, Steve Flagg, Tim Sandry, Joe Strommen, 
Deanna White, and Xiaoxin Zeng

Commissioners Absent: Paul Erdmann, John Jaimez, Dwayne Lowman, and Lilly Marohn

City of Bloomington Staff: Ellen Biales, Deputy Public Works Director; Emma Struss, Sustainability 
Coordinator; Kim Larson, Office Coordinator; and Faith Jackson, Racial Equity Coordinator 

Guests: Bob Works, Resident 

1. CALL TO ORDER

Chair Sandry called the meeting to order at 6:15 p.m. 

1.1 Roll Call 
Kim Larson, Office Coordinator, conducted a roll call. In attendance for roll call were Commissioners 
Bouta, Flagg, Sandry, Strommen, White, and Zeng.  Commissioner Drummond joined at 6:48 p.m.
during Item 2.1.  Commissioner White left the meeting during Item 2.1 at 7:04 p.m.  Commissioner
Bouta left prior to adjournment.  
                                 
2. ORGANIZATIONAL BUSINESS 

2.1 Racial Equity Presentation 
Faith Jackson, Racial Equity Coordinator shared a racial equity presentation to the Commission. 

Commission discussion:
 Commissioner Strommen was curious if the City has any redlining/racial covenants -

wondering if anything in writing exists in Bloomington history.  
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o Faith referred the group to mappingprejudice.org as there have been racial covenants 
located in Bloomington.  She is not aware of redlining in Bloomington, but will look 
into the history locally.  

 Chair Sandry questioned when redlining and covenants become illegal.  Jackson will follow up 
with specific dates, but discussed general info. The early 60s is when she believes protections 
were put in place for Black, Indigenous, and People of Color owners.  Minnesota was a leader 
in that space and spurred federal laws.  Josie Johnson, a huge champion of the housing act, 
worked on it in Minnesota and nationally.  She was part of the first or second Black family to 
move to Bloomington.  Her children attended school in Bloomington as well.  

Jackson requested the Commission to brainstorm racial equity challenges of the group’s work.  
Jackson noted that there would be some trainings upcoming too that will dig deep into this work.

 Chair Sandry mentioned the challenge to make the Commission more diverse.  
 Commissioner Drummond has found it frustrating on how to get government information to 

residents.  Need to have training.  
 Commissioner Strommen spoke to energy/poverty issues: Finding a way to get people to use 

less energy is a challenge when they have to spend money, then see payback over time.  
 Commissioner Strommen shared the struggle in a renting context where there is a split 

incentive with the person who owns property versus the renters paying the bills.  It is difficult 
to get the building owners to pay for upgrades that only benefit the renters.

 Commissioner Bouta would like to make the climate action plan responsible to racial equity.  
 Commissioner Strommen: Freeways and the airport tend to be near inexpensive properties, and 

these properties are adversely affected by air pollution. Electric vehicles are in the work plan, 
and transit is on the radar.  Technology could solve both problems – cleaner air pollution/less 
carbon impact.

o Emma Struss, Sustainability Coordinator, said that the transportation section in the 
Energy Action Plan started with a few strategies and has more supporting alternative 
transportation in the future.  In addition a new Minnesota GreenCorps member starting 
next month will be working on transportation goals and strategies.

 Commissioner Drummond discussed difficulties with the internet and addressing it through a 
franchise system for the next generation looking to sustainability. 

 Commissioner Bouta: Removing barriers to renewable energy and energy conservation is a 
challenge to do in an equitable way.  A lot of incentives/discounts are focused on those with 
more money.  

 Chair Sandry: Solar gardens seem to be a really good way for low income people to save on 
their energy bill; however, in order to sign up for solar garden, you have to have a really good 
FICO score.  Residents with low income may not be able to meet those requirements.  Of note, 
the solar gardens follow the person, even if they move to a new address (they keep their solar 
garden subscription).  Commissioner Strommen clarified that the resident has to sign a 20-year 
contract to pay the bill; thus, the reason for the FICO score. 

 Commissioner Strommen discussed the HRA loan program where the homeowner receives a 
loan, makes improvements, then pays the loan with a minimal interest rate when selling the 
property.  It’s a great program that could use more focus on energy efficiency upgrades.  

o Commissioner Drummond stressed that it is quite the thinking process to decide on a 
contract and what to do first.  Training and mentoring could provide guidance. 
 Struss added that there is some work already in existence for this and will 

provide it.  
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 Chair Sandry talked about the barrier to a Home Energy Squad® visit since the resident would 
have to miss work, which could be difficult, to be there for the visit.   

o Struss will review survey for responses related to this.
 Jackson mentioned there is fear to have government in their homes. 
 Jackson will do research around the challenges shared and start with the areas she has direct 

experience.    

3. NEXT MEETING

The next Commission meeting is scheduled for Tuesday, August 18, 2020.

4. ADJOURNMENT

Commissioner Strommen moved to adjourn the August 5, 2020 Sustainability Commission special 
meeting; Commissioner Flagg seconded. Motion passed unanimously. The meeting adjourned at 7:30
p.m.
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Sustainability Commission

Unapproved Meeting Minutes

August 18, 2020
6:00 PM

WebEx Meeting

Commissioners Present: Rob Bouta, David Drummond, Paul Erdmann, Steve Flagg, John Jaimez, 
Dwayne Lowman, , Tim Sandry, Joe Strommen, Deanna White, and Xiaoxin Zeng

Commissioners Absent: Lilly Marohn

City of Bloomington Staff: Ellen Biales, Deputy Public Works Director; Emma Struss, Sustainability 
Coordinator; Kim Larson, Office Coordinator; and Mat Kvidera, IT Systems Administrator II

Guests: Isaac Smith, Residential Program Development Manager at the Center for Energy and 
Environment; Meg Hannasch, Green Corps Member; and Bob Works

1. CALL TO ORDER

Chair Sandry called the meeting to order at 6:02 p.m. 

1.1 Roll Call 
Kim Larson, Office Coordinator, conducted a roll call. A quorum was met (Commissioners Bouta, 
Drummond, Erdmann, Flagg, Sandry, Strommen, White, and Zeng).  Commissioner Lowman joined 
right after roll call.  Commissioner Jaimez joined during the beginning of Item 3.1, and left during Item 
3.2 (7:10 p.m.).  Commissioner White left during 3.2 (near 8 p.m.). Flagg left around 8:30 p.m. during
Item 4.1.

1.2 Guest Introduction  
Chair Sandry invited members of the public to briefly introduce themselves.  

 Isaac Smith, Residential Program Development Manager at the Center for Energy and 
Environment, is here for Item 3.1.  

 Bob Works retired in 2007 from work in public transportation/bicycling. He would like it to be 
easier to get around without causing the environment trouble. 
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2. APPROVAL OF THE MINUTES

2.1 Approval of July Meeting Minutes
Commission discussion:

 Commissioner Drummond discussed his comments on page 9 (Item 3.1) of the packet.  Please 
remove “Needs to be some distinction between commuters.” In the same bullet, add at the end 
of the previous sentence, “because of extra vehicle, pedestrian, and bicycle conflict at corners.”  

 Commissioner Zeng questioned if in the next bullet if it should be “Lyndale is 0% walkable.” 
Commissioner Strommen confirmed. 

Commissioner Drummond motioned to approve the July 21, 2020 Sustainability Commission minutes
with corrections identified below; Commissioner Bouta seconded. Motion passed unanimously.

Corrections:
 Item 3.1: Change Commissioner Drummond’s discussion bullet to “Commissioner Drummond 

noted the hazardous waste site and concerns of putting the park there.  Also the bike path that 
jogs is a serious auto/bike issue because of extra vehicle, pedestrian, and bicycle conflict at 
corners.”

 Item 3.1: Change verbiage from unwalkable to walkable, “Lyndale today is 0% walkable.”

3. ORGANIZATIONAL BUSINESS

3.1 Time of Sale Energy Disclosure Presentation 
Isaac Smith, Residential Program Development Manager at the Center for Energy and Environment, 
provided a presentation on Time of Sale Energy Disclosure.  

Commission discussion: 
 Commissioner Lowman expressed excitement about this in Bloomington.  He questioned how 

the standards (quality) will be ensured when folks get their items upgraded. Lowman added 
that a hole in the wall stirs up reactions.  He also had a concern for standardized reporting.  

o Smith responded that they drive people through the utility rebate programs, which 
enrolls them into a contractor quality insurance process. There will be more 
conversation around the hole in the stakeholder process.  Data collection and output 
would be standardized.  There will be a certified list of contractors.   Inspectors are third 
parties that are certified by the City, adding to their required training.  

o Commissioner Flagg visually shared a drill bit that is used to put the hole in that he has 
used.  It is just a surface hole with a plug.  Smith added that it is more the perception of 
the hole, but it is important to have an understanding of what it is. 

 Commissioner Bouta inquired as to what happens when you find homes that do not have 
insulation in them, and if there is any requirement related to that. 

o Smith replied that it is just information disclosure at this point – what that status is, 
what you could do to upgrade, and some related cost information, but no requirement.  

 Commissioner Drummond asked about it being a smaller hole, like one-inch.  He believes most 
of Bloomington houses have insulation in walls so the estimates of savings might be high.  He 
also thinks there should be a credit to smaller houses over larger houses in scoring for equity. 
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o Smith said that he can pull more Bloomington specific data through the planning 
process. There are opportunities for insulation upgrades.  Drummond agreed that attic 
insulation generally needs improvement.

o Smith stated that two inches is used to see into the wall to check for partial insulation.  
The size of the hole is typically not the issue, it is whether there is a hole or not.  Smith 
indicated that they wouldn’t want to go much smaller than a 2” hole.  

o Commissioner Jaimez shared via chat that a two-inch hole is fine, especially if it's in a 
hidden area like a closet.

 Chair Sandry expressed that Smith did a great job addressing the concerns from the first 
presentation as most of the staff concerns were mollified.  

3.2 Climate Crisis Resolution 
Chair Sandry provided information and updates on the draft climate crisis resolution topic and the 
energy action plan. 

Commission discussion:
 Commissioner Drummond noted the budget shortfall on the front page of the Briefing.
 Commissioner Bouta stated that the way it is rewritten and restating what we said we do takes 

the teeth out of the first version, and doesn’t think we need a resolution declaring a crisis to 
remind the Council what they said they’d already do.   Would like to see more things in the 
therefore, be it resolved section that would actually have an impact on carbon reduction. 

 Commissioner White requested clarification on the two different resolution versions.  
o Chair Sandry replied that one is what was considered at last meeting; the other is the 

revision requested of staff from the last meeting.  They came up with alternative version 
that focused on what we had already put forward in the Bloomington Energy Action 
Plan.

 Commissioner Strommen said that he likes the energy action plan and is proud of it; these are 
all good things to do, but there appears to be a mismatch of things from the plan and it appears
weak.  The whereas language more crisis-related.  It is like saying a house is on fire, and as a
result, we’ll spray water out of the kitchen sink. He does not support putting a resolution out 
like this since the actions do not seem to match the scale of the problem. 

o Coordinator Struss called out that there are actions like adopting a sustainable building 
policy that will make a significant impact and will require a lot of staff time to see 
through. 

 Commissioner Flagg likes the revised resolution; it’s possible and feels reasonable.
 Commissioner Strommen reminded the group that at last month’s meeting the original 

resolution was voted down other one 9-1 and that one will not be approved.  Limited staff time 
is not a constraint of what this can contain.  The fact that Struss is the only one working on 
these things is a problem.  There appears to be resistance from staff to become more 
sustainable.  

 Commissioner Bouta agreed with Strommen. Overall it seems like we need to do the planning 
first to get to the policy, then get the policies adopted, and then implement them.  This 
resolution mostly confirms that we are still going to do what we previously planned to do.  
Intention was to mobilize the whole City – strengthen it by making it more policy oriented and 
beyond planning.  Make it a signal from leadership of the Council that this is important to the 
entire City for all staff to move this direction and not just Struss’s job.  In favor of 
strengthening this as we could, but feels City Council would have to throw more money.
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 Commissioner Lowman said that he doesn’t like to compare priorities that the City has (seven
pillars).  Wants to go cautiously.  The Council took a stand yesterday to delve into some of the 
things other municipalities have done. What is the objective we are trying to accomplish?  For 
him, the first draft rings through to and elevates it.  What is the Commission doing? Need to 
push our Council and community as this is one of the biggest impacts to our future generations.  

 Commissioner Zeng agreed with Commissioners Strommen and Bouta on having a greater 
sense of urgency.  Would be remiss to not be asking for action and a deeper commitment.  Do 
not want this to be something we regret in the years ahead.  It is a big problem that Struss is the 
only one working on this.  The new resolution draft reminded her of pattern with City of 
Bloomington authority – when young people advocate for change, they are answered with a 
restatement of what someone is already doing.  Doesn’t believe that this is the most that the 
City can be doing. 

 Chair Sandry said that some may look and say it’s no big deal.  Think about how you get things 
done in a bureaucracy.  This is a big deal.  Many of these are pretty heavy.  We will get push 
back on some of the items. 

 Struss clarified that she is not the only staff working on sustainability.  Most staff are 
supportive and enthusiastic about sustainability.  However, there is a resource gap of 
time/capacity and experience.  Struss cares and thinks about climate change every day.  We are 
going to see greater change with spending time and thoughtfully implementing the revised 
version.  She mentioned that staff sustainability lunch and learns begin this month.  That is how 
we begin to do the education. Struss is excited to start tackling things on this list and keep 
adding to this. 

 Commissioner Drummond: If we don’t want to spread ourselves too thin, maybe need a 
sensitivity analysis to get the most bang for the use of time.  

 Commissioner Lowman thinks we are close; mechanically it works.  What is missing in this 
one versus the first one is the pomp and circumstance – the excitement. 

 Commissioner Strommen doesn’t think the revised resolution will be as impactful.  The 
original one indicated involvement from everyone, but the revised one is more on Struss. 

o Struss clarified that the sentiment is of City leadership positions being drivers of some 
of these initiatives with the sustainability role supporting and doing the strategic 
planning.  Strommen confirmed that it should be top down and assignment to leadership 
roles would make it better.  Struss has been meeting with directors specifically to talk 
about their staff and goals. Maybe there is a way to structure in the language about 
having each person pick a goal that relates to the overall greenhouse gas emissions.  
Strommen wants to challenge the City Council, telling them to get it done.  The first one 
has that, while the revision does not.

 Commissioner Bouta agreed with Strommen and Lowman; maybe one more rewrite is needed 
to make it more abundantly clear that it is a high priority for the City Council and the City 
Manager.  Put the spark and priority back in to the resolution.  

 Commissioner Lowman suggested Commissioner Bouta and Strommen get together with Struss 
and come up with a few things to enhance the revised resolution, but yet keep it doable.  

 Commissioner White said that “reasonably aspirational” keeps popping into her head.  To feel 
good about this, it needs to push the envelope.  Pushing them to do more is missing.  We need 
to remind them about why we need these things. She cannot vote for it in its current form.  

 Commissioner Flagg said that maybe we should be asking the City staff to be active partners in 
sustainability with us.    
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 Commissioner Bouta said that every department needs to be involved.  It’s going to change our 
entire energy system.  

 Struss stated that sustainability is one of a handful of strategic priorities.  The racial equity 
coordinator started recently too.  That Citywide effort is a huge lift with a lot of change – a 
great model that needs the focus right now.  How does sustainability support that?  There is a 
lot to learn.  

 Commissioner Drummond said that we have to figure out how to share information.  Need a 
way to create some sort of dashboard.  

 Commissioner Flagg wants to be very respectful of all important things happening in the city 
right now.  There are so many pressing issues right now.  

 Chair Sandry proposed taking this off the table tonight.  Reasonably aspirational language 
seems to resonate.  Sandry and Struss will pull a few people into a discussion on moving this 
forward at the next meeting.   Commissioner Zeng would like to be included in that 
conversation (shared via chat function). 

 Commissioner Drummond via chat: As we act now and plan forward motion and/or delays, 
remember that in less than a year COVID-19 will have been conquered and most things will be 
back to "normal."

3.3 Racial Equity Presentation Debrief
Debriefed and shared reflections from the August 5, 2020 Special Meeting. 

 Chair Sandry: When we go into planning for 2021, how do we incorporate what we heard into 
that? 

 Commissioner Flagg said that is was fabulous information, and he was not aware of some of 
the disparities.  

 Commissioner Bouta agreed that it was really informative.  He was surprised at the depth and 
breadth of systemic racism.  There are tough questions around energy on how to apply racial 
equity.  

 Commissioner Zeng requested a copy of the presentation.  Coordinator Struss will provide that 
as well as get it posted on the website in the meeting packet.  

 Commissioner Zeng inquired if the whole group will go into more detail or if it will be left 
more for working group? 

o Chair Sandry replied it will be in both.  The group will focus on it, but the assumption is 
that will be specific policy initiatives that will come out of that.  

 Struss has been trained in the racial equity assessment, and has started to apply that to projects.  

3.4 Guests at Sustainability Commission Meetings 
Chair Sandry provided options for discussion on how to engage with guest observers at Sustainability 
Commission meetings. 

 Continue to ask visitors to introduce themselves and if there is a particular agenda item that 
they are most interested in.

 Plan listening sessions where people from the community are invited to attend and provide 
input to the Commission. 

Commission discussion: 
 Coordinator Struss stressed the need to be purposeful in doing community engagement

throughout the year, and not just for those available for night meetings and esubscribe. 
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 Commissioner Drummond is not fond of listening sessions unless there is something specific to 
talk about.  Prefers being addressed during the regular meeting at the beginning, but make it 
easy to contact us outside of that.    

 Commissioner Strommen thinks guests at the meetings is wonderful – say hi and ask what 
brought them here; engage with them a bit.  

 Commissioner Lowman does not like the five minute period at Council meeting, which isn’t a 
dialogue. He prefers the way it’s been done here with a chance to engage. There could be 
dedicated time to engage with residents outside of the meeting as well. 

Commissioner Lowman motioned to table this to the next meeting for further discussion;
Commissioner Strommen seconded. Motion passed unanimously.

3.5 Amplifying Community Outreach
Chair Sandry provided suggestions and additional information about social media outreach 
opportunities.  

Commission discussion:
 Commissioner Strommen’s experience with community Facebook pages is that discussion is 

dominated by people who are not receptive to what we’d put out there. 
 Coordinator Struss said that one place to start is the City’s Facebook or Instagram.  Share posts 

with friends and family.  It’s a small commitment that could expand the reach. 
 Commissioner Erdmann has shared from the City pages, and is happy to do that.  Agrees with 

Commissioner Strommen about the contention and issues when posting on neighborhood sites.  
He has had limited success environmental postings on Nextdoor.  

4. STRATEGIC ITEMS UPDATE

4.1 2020 Work Plan Updates 
Commissioner provided updates on the following 2020 work plan initiatives: 

 Chair Sandry mentioned that several Commissioner attended the Community Based Social 
Marketing Debrief Meeting and got a lot out of it.  Could apply some things we learned into 
our outreach, starting with the 2021 alternative transportation project, where we will have a 
GreenCorps member focused on that.    

 Chair Sandry reminded the Commissioners that they need to provide update bios to Struss. 
 New 2020-21 GreenCorps Member is slated to start September 21.
 Coordinator Struss attended Bang the Table training today, which is the web-based platform to 

get community feedback.  Development of the Benchmarking Efficiency Program page has 
begun. A staff lunch and learn on benchmarking, the first in a series of sustainability-themed 
lunch and learns is scheduled. Staff are currently working on the operational logistics of the 
program. Note that Katie Jones’ time is paid for by Hennepin County and there is only 
guaranteed support through the end of year support.  

 The Planning Commission is also exploring sustainability best practices in their work plan.  
There is potential ACEEE support in 2021.

 Struss shared graphed data showing Bloomington is in 4th place for the Home Energy Squad 
Inter City Challenge.  

 Xcel Energy completed a free residential energy kit pilot back in May with a quick timeline. 
437 LED + Showerhead kits were requested. 764 showerhead kits were requested.   
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 Regarding reducing residential energy burden, Struss will be presenting to the HRA on August 
25 for an air sealing and insulation pilot proposal for the eastern side of the city – asking for 
funding for next year.  In addition, there is a CenterPoint Energy community energy tool to see 
program participation for natural gas being developed. 

o Commissioner Lowman has been dabbling to learn more about solar.  Can we use 
funding from ACEEE for tesla power wall or bricks on top of house?  Extend those 
loans because it is so expensive to get into those things.  Struss said that is definitely 
something to look into.  Commissioner Strommen added that the CEE provides loans 
for residential solar.

 Regarding organics collection, Deputy Director Ellen Biales shared the following items:
o Meg Hannasch developed and delivered a virtual composting workshop.  She also 

followed up with participants and found they are still using the bins.  
o There was an outreach listening session with Normandale students in effort to 

encourage organics collection. 
o Staff is moving forward to implement organics collection within City buildings.  

Waiting for final go ahead to order bins, but hoping to implement this year and provide 
training for City staff.

 We are moving slowly regarding commercial/industrial/institutional water conservation.  The 
pandemic is proving to be a bit of a distraction. There are five reviews that are in the works or 
scheduled already. It is difficult to get people to do it when a lot of people are working from 
home.  

 Regarding Parks and Rec items, Commissioner Bouta said they are discussing ideas.  The small 
group is meeting this Thursday to discuss next steps.  They have ideas, but nothing firm yet. 

 There will be a buckthorn removal video for residents.
 League of Minnesota Voters meet on Monday evenings regarding Earth Day 2020.  The latest 

agenda is in this meeting’s packet to give Commissioners a sense of what is going to be 
happening.  Commissioners Strommen and Bouta will be speakers at the event as well as youth 
commissioners.  The plan is to include some breakout rooms and have people make specific 
commitments to make their lives more environmentally sustainable. 

5. OTHER BUSINESS AND ANNOUNCEMENTS

5.1 Sustainability Coordinator Updates  
Struss provided additional sustainability updates and announcements:

 APEX study is being implemented right now.  Dave Hanson, Assistant Maintenance 
Superintendent, is the lead.  Coordinator Struss attends meetings. Upgrades will be completed 
this fall.

 Working on tracking projects for B3 benchmarking to see in the future what it means for 
energy use. Struss shared a brief glimpse of it and said that we are the first city to have
automatic water use drawn into Portfolio Manager monthly.  Kudos to William Tran in IT on 
his work for this. 

 Xcel Energy Partners in Energy met this morning.  Had conversation about annual data poll and 
tracking to see if we are meeting our goals. Next week is a bi-annual check in to see how we 
are doing on MOU implementation

 Youth Commissioner 2019-2020 terms end August 31.  Awaiting selection by City Council. 
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o Commissioner Lowman said that packet typically show those for reappointment, but 
that standard was not followed this time as it is not clear in the packet that one youth 
commissioner is looking for reappointment.  Struss will get that rectified.     

 Commissioner Zeng drafted interview questions to related to racial equity. 

5.2 2019-2020 Minnesota GreenCorps Member Appreciation 
Staff and the Commission thanked 2019-2020 GreenCorps Member Meg Hannasch for her service. 

Other – Organized Collection 
Chair Sandry mentioned that with organized collection on the ballot, a group of resident formed to 
promote staying with organized collection and they may reach out to you to get some assistance.  He 
wanted to make note that those participating are not participating as Sustainability Commissioner 
Members, but as a residents.  

6. NEXT MEETING

The next Commission meeting is scheduled for Tuesday, September 15, 2020, at 6:00 p.m.

7. ADJOURNMENT

Commissioner Drummond moved to adjourn the August 18, 2020 Sustainability Commission meeting;
Commissioner Strommen seconded. Motion passed unanimously. The meeting adjourned at 9:06 p.m.
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Commission Agenda Item

 
Originator 
Public Works

Item 
Swearing-in of 2020-2021 Youth Commissioners

Agenda Section 
ORGANIZATIONAL BUSINESS

Date 
September 15, 2020

Requested Action:

 
Swearing in of 2020-2021 Youth Commissioners, Maya Hidalgo and Xiaoxin Zeng.  

Description:

 
Chair Sandry will swear-in youth commissioners, Maya Hidalgo and Xiaoxin Zeng, for terms ending on August 31,
2021. 

Attachments:

 
Sustainability Commission Oath Form for Maya Hidalgo
Sustainability Commission Oath Form for Xiaoxin Zeng
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/687006/Sustainability_Commission_Oath_Forms-Maya_H.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/687007/Sustainability_Commission_Oath_Forms-Yanyan_Z.pdf


 

M.S. 358.05   M.S. 358.08 
Constitution of the State of MN, Article IV, Sec. 8 

State of Minnesota 

County of Hennepin 

City of Bloomington 

 

I, Maya Hidalgo, do solemnly swear that I will support the Constitution of the 

United States and of the State of Minnesota, and faithfully discharge the duties of 

the office of the Sustainability Commission of the City of Bloomington in the 

County of Hennepin and State of Minnesota, to the best of my judgment and 

ability. 

 

(For a term expiring August 31, 2021) 

 

 

        ___________________________________ 

 

Subscribed and sworn to before me this 

_______ day of _________________________, 20 ______. 

______________________________________________
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M.S. 358.05   M.S. 358.08 
Constitution of the State of MN, Article IV, Sec. 8 

State of Minnesota 

County of Hennepin 

City of Bloomington 

 

I, Xiaoxin Zeng, do solemnly swear that I will support the Constitution of the 

United States and of the State of Minnesota, and faithfully discharge the duties of 

the office of the Sustainability Commission of the City of Bloomington in the 

County of Hennepin and State of Minnesota, to the best of my judgment and 

ability. 

 

(For a term expiring August 31, 2021) 

 

 

        ___________________________________ 

 

Subscribed and sworn to before me this 

_______ day of _________________________, 20 ______. 

______________________________________________
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Commission Agenda Item

 
Originator 
Public Works

Item 
Air Sealing and Insulation Pilot Presentation 

Agenda Section 
ORGANIZATIONAL BUSINESS

Date 
September 15, 2020

Requested Action:

 
No formal action required, for informational purposes only. 

Description:

 
Sustainability Coordinator Struss will provide a detailed overview of a proposed Air Sealing and Insulation Pilot
that she has been working on in conjunction with Center Point Energy and the City’s HRA.  

Attachments:

 
PowerPoint - Residential Air Sealing and Insulation Pilot
PowerPoint - Bloomington Natural Gas Data
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/687015/FINAL-ASI_Pilot_Proposal_Slides_for_HRA_Commission_Meeting.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/700984/2020_09_10_Bloomington_Natural_Gas_Data.pdf


Residential Air Sealing and 
Insulation Pilot

Emma Struss

Sustainability Coordinator

City of Bloomington

Emma Struss
Sustainability Coordinator

September 15, 2020
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Agenda

• Background 

• Existing Programs

• Pilot Overview

• Racial Equity Inventory Assessment 

• Questions & Discussion 
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Background
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Introduction Video 

26

https://www.youtube.com/watch?v=eg4sj10jBSc#action=share
https://www.youtube.com/watch?v=eg4sj10jBSc#action=share


What does air sealing and insulation 
accomplish in Bloomington?

Environmental Sustainability 

Equity and Inclusion 

Affordable Housing 

27



One Bloomington Strategic Priorities 

Environmental
Sustainability 

Equity and Inclusion
Focused Renewal: 
More Affordable 
Housing

Opportunity to improve 
livability through increased 
safety,  health, and  comfort 

• In 2019 natural gas use 
in 1-4 unit homes 
accounted for 1/5 of 
the city’s energy-related 
GHG emissions.

• GHG emissions 
contribute to climate 
change.

• BIPOC and low-income 
communities are 
experiencing                                      
climate change 
problems first and to a 
higher degree. 

• Energy burden, 
households with lower 
incomes often spend
a larger percentage of 
their income on home 
energy costs

• The average
Minnesotan spends      
~$1,800 a year on 
energy costs. 

• The U.S. Department of 
Housing and Urban 
Development includes 
utilities in the cost of 
housing when defining
affordability.

• Air quality
e.g. reducing mold

• Building stock
e.g. ice dams

• Indoor air temperature
e.g. mortality, heat stress, 
and other conditions 
exacerbated by heat

• Pests
e.g. reducing pests 
entering homes 28



Existing Programs

29



Image Source: CenterPoint Energy

Image Source: CEE

Current Process Step 1: Home Energy Squad visit

• Schedule Home Energy Squad visit 
• Complete Home Energy Squad visit

• Receive an energy fitness plan with air sealing and 
insulation bid

• Get connected with Energy Advisor Service to help with 
next steps

Step 2: Prioritize recommended projects 

• Review energy fitness plan with an energy advisor
• Discuss financing options and estimated paybacks

Step 3: Decide to complete a qualifying air sealing 
and/or insulation project

• Get additional bids from qualified contractors 

Step 4: Select contractor and complete upgrades 

• Schedule work 
• Pay contractor

Step 5: Submit rebate application and receive rebate

• Receive rebate within 8 weeks 
30



Weatherization Assistance Program 

• Provides a free home energy 
assessment to determine ways to 
improve homeowners’ comfort 
and energy efficiency.

• Measures installed at no cost to 
income-qualified homeowners or 
renters may include: free attic 
and wall insulation, sealing of air 
leaks, plus repair or replacement 
of natural gas furnace (or boiler) 
and water heater.
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Financial Barriers to Explore in Pilot 

Financial Barriers Potential Pilot Solutions

• Don’t qualify for Weatherization 
Assistance Program or free Home 
Energy Squad visit and $50 HES visit 
copay is too expensive 

<$50 cost to Home Energy Squad visit 

• Don’t have upfront capital
(typically $1,500- $4,500)

• Don’t qualify for Weatherization
Assistance Program

Bonus rebates to make projects more 
affordable

Low-interest loans

• Reimbursement wait too long
Pre-rebate structuring so households 
never need to have the capital covered 
by rebates
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Pilot Overview 
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Energy Efficiency Upgrades

This pilot aims to increase 
air sealing, insulation, and 
ventilation, when needed, 
in 1-4 unit homes through 
financial incentive strategies 
informed by the community. 

Image Source: CEE
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Target Audience

The pilot will focus on households 
that live in a census tract that meets 
the requirements of: 

• Second highest percentages of 
BIPOC community members in 
Bloomington 

• Score of .51-1 on the Social 
Vulnerability Score 

• Minnesota Pollution Control 
Agency Environmental Area of 
Concern
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Proposed Timeline

Months Actions

Q3-Q4 2020 Reserve 2021 Funding 

January Hold focus groups with residents living in Census Tract 254.01 to inform pilot development

February Finalize pilot proposal and present to HRA Commission
Work with energy utilities and program providers to set-up pilot 

March Advertise pilot 

April Implement 

May Implement 

June Implement 

July Implement 

Aug Hold focus groups to evaluate pilot

September Present pilot findings to HRA Commission 
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Racial Equity Impact 
Assessment 

37



Does the pilot help Bloomington become a vibrant, safe, 
and healthy place where people of all races thrive?

Yes, air sealing, insulation, and ventilation projects are a way to:

• mitigate climate change

• improve indoor air quality

• maintain a safe and comfortable living environment during 
Bloomington’s hot summers and cold winters by controlling the 
indoor air temperature

• improve housing stock by preventing structural damage such as ice 
dams

• reduce energy bills
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Which racial/ethnic groups are currently most 
advantaged and most disadvantaged by the issues 
this pilot seeks to address?

Are impacts from this directive concentrated 
and/or more visible in specific geographic areas?
What are the racial demographics of residents in 
the area(s) impacted by the issue? 
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Will the pilot reduce disparities or discrimination?
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What adverse impacts or unintended 
consequences could result from this pilot?
• Collecting resident’s information-

if it is shared, how could it affect 
undocumented residents?

• COVID-19 exposure from 
contractors and energy auditors.

• Emotional burden- asking BIPOC
and/or low-income residents to 
consider one more thing during a 
stressful and busy time. 

41



How could adverse impacts be prevented or 
minimized?
• Utilizing partnerships

• Promoting the use of masks and 
other COVID-19 best practices.

• Minimizing pressure- structuring 
the outreach so residents come 
to us.
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How have you involved community members and 
stakeholders in discussing, planning, developing 
or reviewing this council action? 

• Community feedback will guide 
the development of outreach 
and communication strategies, 
financial support structure, and 
additional support needed to 
complete air sealing, insulation, 
and ventilation work. 

• Community engagement will 
happen during the pilot design 
and evaluation phases. 
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Questions & Discussion
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Thank you! 
Emma Struss

Sustainability Coordinator

estruss@BloomingtonMN.gov
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1

MINNESOTA COMMUNITY 
DATA – BLOOMINGTON

RESIDENTIAL (1-4 UNIT 
BUILDINGS ONLY)
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ACRONYMS/DESCRIPTIONS

Avg = average

CIP = Conservation Improvement Program

Dth = dekatherm

EE = energy efficiency

HEfR = Home Efficiency Rebates (CNP program)

LIW = Low-Income Weatherization Program (CNP program)

LIHEAP = Low-Income Home Energy Assistance Program (Federal program)

LIRE = Low-Income Rental Efficiency (CNP program)

Pct = Percent

Premise = Service address for a metered residential unit of housing.

• In residential housing (1-4 units) may represent a whole building or individual units. 

Squad Conversion = % of premises that received a Home Energy Squad audit and 
completed a recommendation within three years of the audit.
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OTHER HELPFUL INFORMATION FOR INTERPRETATION 

Do you want to calculate Participation?:

• Premise count (#) x participation rate (%)

• Premise count (#) x Participated in LIW or LIRE 
Programs (%)

• Premise count (#) x Households Received 
LIHEAP Payment

Do you want to calculate Total Measures (#)?

• Premise count (#) x participation rate (%) x Avg 
Measures Installed (#)

Do you want to calculate Total Savings (Dth)?

• Premise count (#) x participation rate (%) x Avg 
Dth Saved (Dth)

Do you want to calculate Total Rebates ($)?

• Premise count (#) x participation rate (%) x Avg 
Rebates Paid (Dth)

4

How do I interpret GAS USE Bins?:*

• Low: <69 dth

• Low-med: 69-87 dth

• Medium: 87-105 dth

• Med-high: 106-131 dth

• High: >131 dth

*Please note that this is based on MN data in 2019 (only). I.e., 

20% of MN premises are in each of the five bins.
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BLOOMINGTON CENSUS TRACTS

5
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MAP - BLOOMINGTON (2015-2019) – ENERGY USE QUARITLES
# OF PREMISES LABELED FOR EACH TRACT (ROUNDED)

6
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DATA - BLOOMINGTON (2015-2019)

7
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MAP - BLOOMINGTON (2015-2019) – UNIQUE PROGRAM 
PARTICIPANTS (BY PREMISE) AS A % OF TOTAL

8

61

6.4%*

*Note:  This census tract is the same color as other similar tracts, but there is an optical illusion making it look lighter in 
color than it really is.
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AREAS OF BLOOMINGTON WITH A SOCIAL VULNERABILITY 
INDEX >0.5

9

1255

254.01

252.05
252.01

251

254.03

253.02

Census Tract
High Energy 

Use (Dth/sq ft.)
Low HES

Participation
Low Insulation 
Participation

Low Furnace 
Participation

High Rental 
Units

1255.00
0254.01 X X X
0254.03 X X X
0253.02 X X
0252.01 X X X
0252.05 X
0251.00 X X X X
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MAP - BLOOMINGTON (2015-2019) – ~ ANNUAL DTH/SQ FT. 

10
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BLOOMINGTON (2015-2019) – HOME ENERGY SQUAD 
PARTICIPATION (% OF TOTAL PREMISES IN A TRACT)

11

Please note 
that the max 
on the above 
legend’s scale 
was reduced 
in order to 
allow for 
gradation 
between 
census tracts. 
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BLOOMINGTON (2015-2019) – ANNUAL INSULATION PROJECTS 
(% OF TOTAL PREMISES IN A TRACT)

12
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BLOOMINGTON (2015-2019) – ANNUAL FURNACES (% OF 
TOTAL PREMISES IN A TRACT)

13
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BLOOMINGTON (2015-2019) – % RENTER OCCUPANCY 
(INCLUDES 5+ UNIT BUILDINGS)

14

59



SUPPLEMENTAL MAPS FOLLOW THIS SLIDE

15
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MAP - BLOOMINGTON (2015-2019) – MEDIAN INCOME

16
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BLOOMINGTON (2015-2019) – ANNUAL WATER HEATERS (% OF 
TOTAL PREMISES IN A TRACT)

17
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MAP - BLOOMINGTON (2015-2019) – NON-ENGLISH AS 
PRIMARY LANGUAGE

18
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Commission Agenda Item

 
Originator 
Public Works

Item 
Climate Crisis Resolution 

Agenda Section 
ORGANIZATIONAL BUSINESS

Date 
September 15, 2020

Requested Action:

 
Discuss next steps. 

Description:

 
Chair Sandry will propose two options: (1) Incorporate editing process during fall planning. OR (2) Gather small
team to edit before October meeting. 
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Commission Agenda Item

 
Originator 
Public Works

Item 
2020 Work Plan Updates 

Agenda Section 
STRATEGIC ITEMS

Date 
September 15, 2020

Requested Action:

 
Provide updates on 2020 work plan initiatives. 

Description:

 
Commissioners and staff will provide updates on work plan initiatives. 

Attachments:

 
2020 Work Plan Update Summary
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Sustainability Commission 
Draft 2020 Work Plan Summary

9/9/2020

INITIATIVE Initiative Description 
Kick off 
Meeting

Close 
Out 

Meeting
Status

Type of 
Engagement 

Project Lead
Project 

Collaborators
Updates

GreenStep Cities Step 4 

• Create process and platform for data collection
• Hold kick-off with staff
• City-wide data collection
• Submit metrics to GreenSteps
• Hold debrief meeting with staff
• Present findings to leadership

Goal: Achieve Step 4 

X
Currently 

Working On
Inform

Sustainability 
Coordinator 

City Staff
GreenSteps representitive will attend Sept 21st Council meeting to make Step 4 award annoucement. 

Next Steps: Debrief about Step 4 reporting process. Discuss how data will be used. 

GreenStep Cities Best Practices 
Documentation 

• Update Bloomington's GreenSteps Cities reporting page 
to reflect completed best practices 

Goal: Have at least 90% of completed sustainability best 
practices documented in GreenSteps  by end of 2020

NA Not Started Inform
Sustainability 
Coordinator 

City Staff
No updates since August 18th meeting. 

Next Steps: Review best practices and add action details as needed.

Training on Community Based 
Social Marketing

• Register Sustainability Commissioners for CBSM 
training workshops
• Attend trainings in June
• Discuss application of learnings 

Goal: Training and Implementation of Community Based 
Social Marketing

Currently 
Working On

Collaborate
Sustainability 
Coordinator 

Chair Sandry
 Commissioner 

White

Commissioner 
Erdmann

No updates since Aug 18th meeting. 

Next Steps: Incorporate CBSM learnings into GreenCorps 2020-21 alternative transportation project, 
2021 air sealing and insulation pilot, solid waste initiatives, and water quality initiatives.

Community Based Social 
Marketing Pilot 

Pilot to apply learnings from community-based social 
marketing training 

Not Started
Updates since Aug 18th meeting. 

Next Steps: Working to identify a good pilot on an intitative that is about to be started.

GreenCorps Application 
(Sustainability Staffing)

• Write application
• Coordinate with staff and community partners on 
application 
• Apply for GreenCorps intern by March 18th

Goal: Continue to leverage interns and volunteers

X
Currently 

Working On
Inform

Sustainability 
Coordinator 

Working to set-up equitment and prepare for the onboarding process for the GreenCorps member 
starting on Sept 21st. Completing host site background checks. 

Next Steps: MN GreenCorps host site training and MN GreenCorps member first day. 

City Website Updates

• Update the Sustainability Commission webpage with 
accurate 2020 information
• Improve the  structure and content to make it easier for 
businesses and residents to find information

Currently 
Working On

Collaborate
Sustainability 
Coordinator 

Sustainability 
Commissioners

MN GreenCorps 
Member 

Sustainability Coordinator Struss requested Sustainability Commissioner bios for the roster on the 
website. Heard from nine. Waiting on two. 

Next Steps: SC Struss updates Sustainability Commission webpage once commissioners send their 
bios. 

PLANNING / ADMINISTRATION / OVERALL
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Sustainability Commission 
Draft 2020 Work Plan Summary

9/9/2020

INITIATIVE Initiative Description 
Kick off 
Meeting

Close 
Out 

Meeting
Status

Type of 
Engagement 

Project Lead
Project 

Collaborators
Updates

Commercial Building Energy 
Disclosure

• Participate in Hennepin County’s Efficient Buildings 
Collaborative by attending three workshops 
• Engage community stakeholders
• Draft benchmarking policy
• Get feedback on benchmarking policy from 
stakeholders
• Bring proposed policy to Council 

Goal: Benchmarking / Disclosure ordinance passed by 
Council

Currently 
Working On

Collaborate
Sustainability 
Coordinator 

Chair Sandry

Commissioner 
Flagg

Commissioner 
Strommen

City Staff

Held staff Lunch & Learn on benchmarking. Holding meetings to figure out opperations logistics of 
program implementation. 

Next Steps: Finalize draft opperations framework, begin business community engagement for 
feedback. Provide update to City Council on Sept 21st. 

Energy disclosure for renters Goal: energy disclosure for renters Not Started Next Steps: Explore what other communities have done for renter energy disclosure. 

1-4 Unit Residential Building 
Energy Disclosure (Time of Sale)

Goal: Residential Energy Disclosure ordinance passed 
by Council 

Currently 
Working On

Sustainability 
Coordinator 

Chair Sandry

Commissioner 
Flagg

Commissioner 
Strommen

City Staff

Sustainability Coordinator Struss has been in conversations staff on opperational logistics. The 
Center for Energy and Environment is providing  free consulting services during the research phase 
of this initiative. 
Next Steps: Hold second planning meeting for the initiative facilitated by CEE at the end of 
September. 

Sustainability Standards for 
Development (Sustainable 

Building Policy) 

Goal: Ordinance passed by Council requiring Planning & 
Port Authority to develop a set of sustainability standards 
for new commercial construction, to be required when 
possible/feasible.  Work with Community Development to 
complete these.

Currently 
Working On

Consult 
Sustainability 
Coordinator 

Chair Sandry

Commissioner 
Flagg

Commissioner 
Strommen

City Staff

The Planning Commission is also exploring sustainability best practices in their 2020 work plan. 
Potential ACEEE support in 2021 through the Sustainable States Energy Challenge. Sustainability 
Coordinator gathering more details about SB2030 and B3. 

Next Steps: Learn more about the Planning Commission's work plan and continue to line up 2021 
support. 

MUNICIPAL / POLICY
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Sustainability Commission 
Draft 2020 Work Plan Summary

9/9/2020

INITIATIVE Initiative Description 
Kick off 
Meeting

Close 
Out 

Meeting
Status

Type of 
Engagement 

Project Lead
Project 

Collaborators
Updates

Residential Energy Efficiency 
and Renewable Programs

Home Energy Squad
Energy Kits
Windsource

Refrigerator Recycling 

Goals: 500  Home Energy Audits -- including participating 
in the inter-city HESV challenge

30 New Wind Source Subscriptions

250 households participate in the Refrigerator Recycling 
program.

Currently 
Working On

Collaborate

 HES Challenge:
Chair Sandry

Virtual 
HES/Energy Kits:

Sustainability 
Coordinator

 Community 
Outreach 

Coordinator 
Smith

Home Energy Squad: In-person visits and virtual HES visits are an option. Information about the 
Inter City HES Challenge is being shared on the City's social media and website.  
www.mncee.org/home-energy-squad/intercity-challenge/
Next Steps: Continue to promote the Inter City HES Challenge. 

Refrigerator Recycling:
Xcel Energy through Partners in Energy offered to provide social media content to promote free 
refrigerator recycling to residents. 
Next Steps: Post social media content once recieved from Xcel Energy. 

Multi-family Energy Efficiency
Goal: 15 Multi-family buildings participate in an audit
10 make significant energy improvements

On Hold Inform
Sustainability 
Coordinator 

On hold due to COVID-19. Sustainability Coordinator Struss and Deputy Director Biales continue 
relationship building as able. 

Next Steps: Staff attend Southgate Collective Impact group meeting in September. 

Reducing Residential Energy 
Burden in Bloomington 

Use data from Bloomington’s energy utilities, the City, 
and DOE’s Low-Income Energy Affordability tool to 
identify residents with the highest energy burdens and 
work with the HRA and energy nonprofits like CEE to 
identify how to help residents complete energy-efficiency 
projects.

Currently 
Working On

Sustainability 
Coordinator 

Sustainability Coordinator Struss has been working with Bloomington's energy utilities to disaggregate 
program participation data by Census Tract. Struss and Racial Equity Coordinator Jackson have been 
applying Bloomington's Racial Equity Inventory Assessment to an airsealing and insulation pilot 
Struss is working on. Presentation to Bloomington's HRA Commission on August 25th. Moving 
forward with pilot development. Had meeting on Aug 24th with CenterPoint Energy to discuss next 
steps for pilot implementation . 

Next Steps: Follow-up meeting with CenterPoint Energy and program partners. 

Applying for VW Settlement 
Money and Participating in Cities 

Charging Ahead Phase 2
Not Started

At April Sustainability Commission Meeting the Commission decided to work on this initiative between 
July-Dec 2020. 

ENERGY AND CARBON
COMMERCIAL / INDUSTRIAL / INSTITUTIONAL

RESIDENTIAL

ELECTRIC VEHICLES
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Sustainability Commission 
Draft 2020 Work Plan Summary

9/9/2020

INITIATIVE Initiative Description 
Kick off 
Meeting

Close 
Out 

Meeting
Status

Type of 
Engagement 

Project Lead
Project 

Collaborators
Updates

Grow Participation in the 
Organics Drop off 

Goal: 400 New Households sign up for the program
Increase drop-off to 80 tons. 

July-Dec explore adding an additional drop off site. 

Currently 
working on

Inform

Deputy Director 
of Public Works

 Public Works 
Project 

Coordinator 

Chair Sandry

City 
Councilmember 

Lowman

Commissioner 
Jaimez

Commissioner 
White

At April Sustainability Commission Meeting the Commission decided to continue to promote 
participation in Bloomington’s organics drop-off program. Modify outreach to reflect COVID-19 needs. 

Next Steps:  Staff held a listening session with students from Normandale Community College to 
discuss local participation.  Will follow up with students now that school is back in session.  Staff will 
also be rolling out organics collection in several City facilities this fall.  New containers are in the 
process of being ordered.  Meg Hannasch will stay on as an intern to help with the education of City 
staff.

Virtual Composting Workshop 

Meg Hannasch, GreenCorps Member, will develop and 
deliver a home composting webinar to provide 
educational support for the organics drop-off program 
outreach.

Complete
Minnesota 

GreenCorps 
Member

Deputy Director 
of Public Works

 Public Works 
Project 

Coordinator 

On June 25, several residents joined Bloomington’s GreenCorp Member, Meg Hannasch, for a virtual 
workshop on organics recycling.  Participants learned about the process of turning organic material 
into compost, how Bloomington’s organics drop-off program works, and the items that can be 
composted.  They also had the opportunity to “tour” the kitchens of a few people who participate in 
home organics collection to get tips on how to make a home setup work.  If you missed the virtual 
workshop, it’s not too late to learn about home composting.  A video of the workshop is now 
available.  Check it out or look for more information on Bloomington’s organics program at 
www.blm.mn/organics.

Next Steps: Keep promoting virtual workshop. 

City-wide Curbside Organics 
Pick-up  

Currently 
Working On

Deputy Director 
of Public Works

 Public Works 
Project 

Coordinator 

Now that the City-wide Garbage contract has been completed, staff began conversation with the 
hauling consortium this week related to implementation of a City-wide Cubside Organics program.  
The haulers are going to develop some recommendations for the City to consider.  Those will likely be 
received later this fall.  A citywide program will need to be in place by Jan. 1, 2020

Next Steps: Staff have requested a proposal from the Haulers for curbside collection.  We expect a 
response from them in November after recycling composition study is complete.

Increase Sustainability of Spring 
Curbside Clean-up Program.  
Continue to explore ways to 

improve the sustainability of the  
Spring Curbside Clean-up 

program.

Detailed proposal and implementation plan that is 
approved by Council.  

Implementation plan developed and approved

X
Currently 

Working On
Collaborate

Deputy Director 
of Public Works

 Public Works 
Project 

Coordinator 

Commissioner 
Bouta

Chair Sandry

City 
Councilmember 

Lowman

Commissioner 

Decided to include an article about Curbside clean-up revisions in the September Briefing.  Major 
planning on hold until after the election.

Next Steps: In early January will start public engagement campaign.

SOLID WASTE
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Sustainability Commission 
Draft 2020 Work Plan Summary

9/9/2020

INITIATIVE Initiative Description 
Kick off 
Meeting

Close 
Out 

Meeting
Status

Type of 
Engagement 

Project Lead
Project 

Collaborators
Updates

Promote adopt a Storm Drain 80 Households adopt a drain NA
Currently 

Working On

Water Resource 
Specialist

Community 
Outreach 

Coordinator 
Brewster

No updates since Aug 18th meeting. 
Next Steps: 

Commercial / Industrial / 
Institutional Water Conservation 

15 - 20  Businesses participate in a irrigation assessment 
and improvement program

X
Currently 

Working On
Collaborate

Deputy Director 
of Public Works

 Chair Sandry

We have 5 large properties that have scheduled irrigation reviews.  Some of the properties have 
multiple irrigation systems (will treat as additional reviews).

Next Steps: Continue to promote program.  Consider if we need to adjust program to expand to 
additional audiences.

WATER RESOURCES
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Sustainability Commission 
Draft 2020 Work Plan Summary

9/9/2020

INITIATIVE Initiative Description 
Kick off 
Meeting

Close 
Out 

Meeting
Status

Type of 
Engagement 

Project Lead
Project 

Collaborators
Updates

Restoration in the MNRV -- 
Parkers Picnic Ground

The restoration for phase I is completed and a grant for 
phase II is submitted

Currently 
Working On

Commissioner 
Bouta

Staff reached out to determine status of project. 
Next Steps: Receive status update. 

Participate in the updating of the 
20 year PARCs plan to help 

develop the strategies for 
preserving / restoring high  
value Natural Open Spaces 

including:
-- Trail and Sign Plan strategy

-- Develop outreach programs to 
educate and address invasive 

species

Pilot programs identified and implemented
Currently 

Working On
Consult 

Sustainability 
Coordinator 

Commissioner 
Bouta

Chair Sandry

Commissioner 
Erdmann

Commissioner Bouta, Commissioner Erdmann, and Chair Sandry worked with Sustainability 
Coordinator Struss to provide sustainability recommendations for the Parks System Master Plan. 

Next Steps: Meet with PARC Commission in October to discuss outreach and engagement 
programs.

Trail and Sign Plan strategy for 
ALL Natural Open Spaces.

Strategy / plan for trail  and sign plans for all Natural 
Open Spaces.  This may be incorporated into the overall 
PARCs plan

Not Started
Not Started.
Next Steps: This will be included in Parks Master Plan

Develop a restoration and 
maintenance strategy for all   

Natural Open Spaces Managed 
by CofB.

Strategies for restoring / maintaining  natural open 
spaces developed and included in the PARCs master 
plan

Not Started
Not Started.
Next Steps: This will be included as part of the Parks Master Plan with Commission contribution 
incorporated into Natural Resources Management chapter of plan.  

Collaborating with Parks and 
Recreation Communications 

staff to promote sustainability 
education in City parks 

Incorporating sustainability education into Parks & Rec 
outreach pieces 

Currently 
Working On

Deputy Director Biales reached out to Communications about developing an educational buckthorn 
video. 
Next Steps: Communications staff and Commissioner Erdmann will be filiming Buckthorn video in 
early October.  Further conversation with PARC Commission will take place in October.

ECOLOGICAL LAND STEWARDSHIP

Page 6 of 6 71



Commission Agenda Item

 
Originator 
Public Works

Item 
2021 Work Plan Development

Agenda Section 
STRATEGIC ITEMS

Date 
September 15, 2020

Requested Action:

 
Decide if planning should take place during a regularly-scheduled meeting or a special meeting. 

Description:

 
Chair Sandry and Coordinator Struss will present a proposal for handling the 2021 work plan development. 
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Commission Agenda Item

 
Originator 
Public Works

Item 
Sustainability Coordinator Updates

Agenda Section 
OTHER BUSINESS AND
ANNOUNCEMENTS

Date 
September 15, 2020

Requested Action:

 
No formal action required, for informational purposes only. 

Description:

 
Sustainability Coordinator Struss will provide sustainability updates and announcements. 
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