
1. Call to Order

2. Invocation

3. Pledge of Allegiance

4. Roll Call

5. Agenda Approval

6. Informational Items and Disclosures by Board Members and CRA Staff:

7. Public Comments

Community Redevelopment Agency Board Meeting
Thursday, January 8, 2026 - 6:00 PM 

City Hall Chambers, 100 E. Ocean Avenue and Online Meeting
561-737-3256

AGENDA

Joint Meeting of the Boynton Beach Community Redevelopment Agency (BBCRA)
Board and the City of Boynton Beach (COBB) Commission

 

 

 

 

 
A.   Additions, Deletions, Corrections to the Agenda
 
B.   Adoption of Agenda

 
A.   Disclosure of Conflicts, Contacts, and Relationships for Items Presented to the CRA
Board on Agenda

 
The public comment section of the meeting is for public comment on items on the consent
agenda or items that are not on the agenda. For items on the agenda, the public will be
given an opportunity to comment at the time each item is considered. Each speaker will
be given a total of three (3) minutes to comment; however the Board retains the right to
reduce the number of minutes prior to the start of public comment. Persons making public
comment may not assign or donate their public comment time to another individual to
allow that other individual additional time to comment; however, any persons requiring
assistance will be accommodated as required by the Americans with Disabilities Act. Prior
to addressing the Board, please go to the podium or unmute your device when prompted,
and state your name and address for the record.
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8. New Business
A. Presentation on Affordable Housing Inventory
B. Pence Park Project Update
C. FY 2026-2027 Budget Considerations

9. Future Agenda Items
A. Marina Overlay District
B. Senior Center

10. Adjournment

 
 
 
 

 
 
 

 
NOTICE

IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE CRA BOARD WITH RESPECT TO ANY MATTER
CONSIDERED AT THIS MEETING, HE/SHE WILL NEED A RECORD OF THE PROCEEDINGS AND, FOR SUCH
PURPOSE, HE/SHE MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDING IS MADE, WHICH
RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. (F.S. 286.0105)

THE CRA SHALL FURNISH APPROPRIATE AUXILIARY AIDS AND SERVICES WHERE NECESSARY TO AFFORD AN
INDIVIDUAL WITH A DISABILITY AN EQUAL OPPORTUNITY TO PARTICIPATE IN AND ENJOY THE BENEFITS OF A
SERVICE, PROGRAM, OR ACTIVITY CONDUCTED BY THE CRA. PLEASE CONTACT THE CRA, (561) 737-3256, AT
LEAST 48 HOURS PRIOR TO THE PROGRAM OR ACTIVITY IN ORDER FOR THE CRA TO REASONABLY
ACCOMMODATE YOUR REQUEST.

ADDITIONAL AGENDA ITEMS MAY BE ADDED SUBSEQUENT TO THE PUBLICATION OF THE AGENDA ON THE CRA'S
WEB SITE.  INFORMATION REGARDING ITEMS ADDED TO THE AGENDA AFTER IT IS PUBLISHED ON THE CRA'S
WEB SITE CAN BE OBTAINED FROM THE CRA OFFICE.
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https://d2kbkoa27fdvtw.cloudfront.net/boynton-beach/6dc63a45e892d275a778f460cebe55350.pdf
https://d2kbkoa27fdvtw.cloudfront.net/boynton-beach/d7faf41d8961f7e63ecef60f538b655c0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/boynton-beach/18723870a519edfadd51a8b981ae21c80.pdf


• Attachment I - Affordable Housing Report

COMMUNITY REDEVELOPMENT AGENCY BOARD MEETING OF: January 8,
2026
NEW BUSINESS

 
AGENDA ITEM 8.A

SUBJECT:
Presentation on Affordable Housing Inventory

SUMMARY:
At the November 8, 2025 Joint Workshop, a report for affordable housing inventory was
requested by the Board.
 
Attachment I provides a summary of the affordable housing inventory in the City of Boynton
Beach including projects completed within the past 5 years, current projects under
construction and projects in pre-development. 
 
In summary, there are a total of 677 affordable units ranging from rental apartments to single-
family homeownership and also ranging in affordability from 30% Palm Beach County Area
Median Income to 120% Palm Beach County Area Median Income.  
ATTACHMENTS:

Description
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3816664/January_Affordable_Housing_Report.pdf
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• Attachment I - R23-161 - ILA for Funding Construction and Professional Services
• Attachment II - FY 25-26 Exhibit A
• Attachment III - Pence Park Presentation

COMMUNITY REDEVELOPMENT AGENCY BOARD MEETING OF: January 8,
2026
NEW BUSINESS

 
AGENDA ITEM 8.B

SUBJECT:
Pence Park Project Update

SUMMARY:
Following the FY 2023-2024 Budget approval in September 2023, the CRA and City entered
into an Interlocal Agreement (ILA) to provide CRA funding for design activities, materials and
equipment, and installation costs associated with the physical improvements for specific
projects as outlined in the CRA's Project Fund (see Attachment I).
 
The ILA details the responsibilities of the City and CRA, the procedures for reimbursement
funding to the City, and the reporting requirements by the City to ensure compliance with the
Plan and Florida Statutes.  Per Paragraph 4 of the ILA, Exhibit A was updated and approved
on September 9, 2025 (see Attachment II).
 
On December 17, 2025, the CRA and City staff met to coordinate the status of current projects
and it was determined that City staff will provide an update on the Pence Park Project (see
Attachment III).

FISCAL IMPACT:
FY 2025-2026 Budget; Project Fund 02-58200-406 $4,400,000 
ATTACHMENTS:

Description
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3823038/R23-161_-_ILA_for_Funding_Construction_and_Professional_Services.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3823041/FY25-26_Exhibit_A_Final.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3822945/Tony_Pence_Park_12-29-2026_Final.pdf
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EXHIBIT "A"  
  

Fiscal Year 2025-2026 Projects  
 

City 
Project # Project Name BBCRA Funding 

1 MLK Jr. Boulevard Streetscape Improvements 
Design & Construction 

$800,000 

2 Federal Highway Streetscape $450,000 

3 Pence Park Design, Permit & Construction $4,400,000 
4 Harvey Oyer Park Pier Design & Permit $450,000 

5 Senior Center Design $100,000 
6 Jaycee Park Master Design $550,000 
7 Centennial Park Improvement Design & 

Construction 
$750,000 

8 Cottage District Road Improvement Design $200,000 

9 Ocean Avenue Bridge Lighting $100,000 

10 Federal Highway Crosswalk $600,000 

11 4th Street Streetscape Improvement $250,000 

12 Historic Woman’s Club of Boynton Beach $500,000 

13 Entry Feature Signage $50,000 

14 Town Square Hardening (Bollards) $200,000 

15 Inn at Boynton Demolition  $500,000 

16 Neighborhood Security Gate $50,000 

 FY2025-2026 Total  $9,950,000 
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Pence Park

600 SE 4TH ST 
BOYNTON BEACH, FL 33435
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• New Synthetic Turf

Site Location /Aerial

• THE ABANDONMENT 
OF SE 3RD STREET 
AND THE USE OF 25 
FEET OF THE 
ADJACENT 
RAILROAD.

• RIGHT OF WAY TO 
EXPAND THE PARK.

• REMOVAL OF 
EXISTING SITE 

• RELOCATION OF 
TREES, LIGHTING, 
FENCING
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• Multipurpose 
Fields

• Soccer-Football 
with Bleachers

• Pickle Ball Courts

• Restrooms

• Storage

• Multi-Purpose 
rooms

• Walking Paths

Southeast Aerial View

Scope Of Work

• Multipurpose 
Fields

• Soccer-Football 
with Bleachers

• Pickle Ball Courts

• Restrooms

• Storage

• Multi-Purpose 
rooms

• Walking Paths

• Playground
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• Restrooms 

• Multi Purpose Rooms
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Maintenance
Building
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• Construction 
Documents at 
100%

• Design Review 
January 2026

• Permitting 
Estimated for 
February 1st

Timelines
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• Attachment I - CRA Budget FY 25-26

COMMUNITY REDEVELOPMENT AGENCY BOARD MEETING OF: January 8,
2026
NEW BUSINESS

 
AGENDA ITEM 8.C

SUBJECT:
FY 2026-2027 Budget Considerations

SUMMARY:
On September 9, 2025, the CRA Board reviewed and adopted the Fiscal Year 2025-2026
Project Fund, General Fund, and Debt Service Fund budgets for the Boynton Beach
Community Redevelopment Agency (see Attachment I). Additionally, it was requested to hold
a future special Joint Meeting of the CRA Board and the City of Boynton Beach Commission
to discuss the FY 2026-2027 Budget to help identify priority projects and potential funding for
the upcoming fiscal year.  
ATTACHMENTS:

Description
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3823193/Resolution_No_R2502.pdf
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fiscal year 
2025-2026 
budget
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As of: September 9, 2025

1.

▼

FY 2024-2025 FY 2025-2026

ASSESSED VALUES 2,405,416,999$          2,572,358,368$    (a)

Estimate ▲

As of: 6/26/2025

Chg. from Prior Year 166,941,369$       

6.9%

2.

▼

FY 2024-2025

Assessed Values 2,405,416,999$          2,572,358,368$    

Less Base Year Value 309,821,849$             309,821,849         

  TIR Taxable Value 2,095,595,150$          2,262,536,519      

95% of Difference 1,990,815,393$          2,149,409,693$    

(Per Florida Statutes

Chapter 163.387(1)(a)

Redevelopment Trust Fund) No Millage Change

City & County

Millage Rates

City 7.8000                         7.7500                   

County 4.5000                         4.5000                   

% of

Tax Increment Revenue Total TIR

City 15,528,360$                16,657,925$         63%

County 8,958,669$                  9,672,344$           37%

  Sub-Total 24,487,029$                26,330,269$         

1.0% for True-Up -$                             263,303$              1.0% for True-Up

Net TIR 24,487,029$                26,066,966$         

▲

 Budgeted 

Change from Prev. Year 

Amount 1,579,937$           

% 6.5%

(a) The Property Appraiser will issue revisions to the CRA's taxable values at the end of

June 2025, and in early October 2025, with a final certified tax value in mid-2026.  

The CRA's budgeted tax increment revenue will be based on the first, or May 28, 2026,

"Estimates of Taxable Values" with a 1% deduction for the final Property Appraiser

certified tax adjustments ("true-up") in mid- 2026

(b) City changed millage to 7.7500

 Assumptions 

BOYNTON BEACH CRA

 TAX INCREMENT REVENUE ("TIR") ESTIMATE - FY 2025-2026

ASSESSED VALUATIONS

TAX INCREMENT REVENUE - ESTIMATED FOR NEW BUDGET YEAR

FY 2025-2026 Estimates
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