
THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
OFFICE OF THE SUPERINTENDENT

TUESDAY, MARCH 4, 2025 9:00 AM 
Kathleen C. Wright Building

600 Southeast Third Avenue, Board Room
Fort Lauderdale, Florida 33301

AGENDA FOR BOARD WORKSHOP

 

 1. 9:00 A.M. - 10:00 A.M. – Student Performance, Winter 2024-2025

 2. 10:00 A.M. - 10:30 A.M. COMMITTEE REPORTS
Audit Committee
Broward County Association of Student Councils and Student Advisor to the Board 
Broward County Council PTAs/PTSAs
Broward Education Foundation
District Advisory Council

 BOARD WORKSHOP CAN BE VIEWED VIA LIVE STREAM OVER THE INTERNET ON THE
DISTRICT'S WEBSITE (www.browardschools.com).

Third Revision 3/3/25 - Second Revision 2/28/25 - Revised 2/21/25

  

Public speakers will be permitted three minutes each to address a topic prior to Board Members'
discussion on the topic. The times for items on the agenda are only estimates. The actual start times
for these topics may vary up to an hour or more depending on the nature of the items and the
length of the Board discussions and public comments. The meeting will also be live
streamed. Public Written Agenda Comments- Members of the public may submit public
written comments by visiting the District’s webpage at www.browardschools.com/
publicparticipation.  Public Written Agenda Comments must be submitted no later than 1:00
p.m. the day before the published date of the School Board Meeting or Workshop.
Anonymous comments will not be accepted; therefore, written comments must include the
person’s name, city of residence, and zip code. Written agenda comments may not exceed a
maximum of twenty-two hundred and fifty (2250) characters.  Pursuant to School Board
Policy 1020, the public may speak a total of twelve (12) minutes during any single meeting, not
including committee reports. Additionally, in the event a large group of individuals (ten (10) or
more) sign-up to speak on any one agenda item, the Board Chair has the authority to adjust the
time limit for each speaker to speak less than the three (3) minutes usually permitted or limit the
overall time speakers will be heard on that item.

Free guest parking is available at the southeast 3rd Avenue parking lot on all School Board meeting
dates.

TOPICS

  
Presentation.pdf

Board Workshop March 4, 2025
 

 1

file:///tmp/www.browardschools.com
https://www.browardschools.com/publicparticipation
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Diversity Committee
Employee Unions/Groups
ESE Advisory Council
ESOL Leadership Council
Facilities Task Force
Gifted Advisory Council
Human Relations Committee
Multilingual Advisory Committee
Parent Community Involvement Task Force
Small Business Advisory Committee 
Technology Advisory Committee

 3. 10:30 A.M. - 12:30 P.M. – Quarterly Joint School Board and Advisory Committee
Groups Discussion

 4. 12:30 P.M. - 2:00 P.M. – District Committees and Their Membership
SECOND REVISION / ADDED EXHIBITS / REVISED

 5. 2:00 P.M. - 3:00 P.M. – SMART Bond Program - Transition Plan
REVISED / ADDED EXHIBIT

 

 

  
Presentation.pdf
Policy 1070 Redline.pdf
Committees, Policies, and Scope of Review.pdf
Appendix - Advisory Groups and Committee Policies.pdf
Presentation REVISED.pdf
Policy 1070 Community Meeting Sign In Sheet ADDED.pdf
Policy 1070 Recommendations and Feedback ADDED.pdf
Presentation SECOND REVISION.pdf

  
Capital Program Update.pdf
Capital Program Update - REVISED.pdf

ADJOURNMENT

The School Board of Broward County, Florida, prohibits any policy or procedure which results in
discrimination on the basis of age, color, disability, gender identity, gender expression, genetic
information, marital status, national origin, race, religion, sex or sexual orientation. The School
Board also provides equal access to the Boy Scouts and other designated youth groups. Individuals
who wish to file a discrimination and/or harassment complaint may call the Director, Equal
Educational Opportunities/ADA Compliance Department & District’s Equity Coordinator/Title IX
Coordinator at 754-321-2150 or email eeo@browardschools.com.
 
Individuals with disabilities requesting accommodations under the Americans with Disabilities Act
Amendments Act of 2008, (ADAAA) may call Equal Educational Opportunities/ADA
Compliance Department at 754-321-2150 or email eeo@browardschools.com.  Language
Interpretation/Translation Services are available for the public upon request to the Bilingual/ESOL
Department by emailing ESOLRequests@browardschools.com.
 
Any person who decides to appeal any decision made at a meeting(s) announced by this Notice
with respect to any matter considered at such meeting(s) will need a record of the proceedings and
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3181381/Capital_Program_Update_-_REVISED.pdf


for such purpose may need that a verbatim record of the proceeding is made, which records
testimony and evidence upon which the appeal is to be based.
 
Telephone conferencing or other telecommunications technology may be used in conducting this
public meeting to permit absent Board Members to participate in discussions, to be heard by other
School Board Members and the public, and to hear discussions taking place during the meeting.
 
Notice is hereby given that two or more Board Members of The School Board of Broward County,
Florida, may be participating.
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STUDENT PERFORMANCE, 
WINTER 2024-2025

Middle of Year Review
Tuesday, March 4th, 2025

Teaching and Learning
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INTRODUCTION
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2022-2027 STRATEGIC PLAN

Goal 1: The percent of grade 3 
students who demonstrate 
grade‐level performance or above 
on the state English Language Arts 
(ELA) assessment will grow from 52% 
in June 2022 to 65% by June 2027.

Goal 2: The percent of students who 
met the Algebra graduation testing 
requirement by the end of grade 9 
will grow from 53% in June 2022 to 
63% by June 2027.

Goal 3: The percent of grade 8 
students who demonstrate 
grade‐level performance or above 
on the Florida Statewide Science 
Assessment or Biology EOC will grow 
from 47% in June 2022 to 55% by 
June 2027.

Goal 4: The percent of graduates 
who earned any combination of two 
from the following list: College credit 
on an AP exam, IB exam, AICE exam, 
or dual enrollment course; Industry 
certification; CTACE internship; will 
grow from 41% in June 2022 to 51% 
by June 2027.

 

Section 1008.25(8), Florida Statutes 
The Florida Assessment of Student 
Thinking (FAST), which includes 
VPK through grade 10 English 
Language Arts (ELA) Reading and 
VPK through grade 8 Mathematics 
assessments, is administered as a 
progress monitoring assessment 
three times per year: once at the 
beginning of the year (PM1), once 
in the middle of the year (PM2), 
and once at the end of the year 
(PM3). 

Request of School Board

Please review the middle of year 
performance results presented in 
this presentation and provide 
feedback to the Superintendent.

Financial Impact: There is no 
financial impact.  

Purpose

To present student performance 
results to all School Board 

members on the Winter (PM2) 
statewide assessments and 

capture the Board’s feedback.
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Overall FAST Performance in ELA for Past Three Administrations
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Three-Year Trend in Overall FAST PM2 Performance in ELA by 
Region 
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District Three-Year Trend in Overall FAST PM2 Performance 
in ELA by Grade Level
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*Note. Broward data does not include charter schools. Grade level breakdown represents the enrolled grade of the students. Statewide is 
inclusive of charter school data. 
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District Three-Year Trend in Overall FAST PM2 Performance 
in ELA by Grade Level
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Three-Year Trend in Overall FAST PM2 Performance in ELA 
by Race/Ethnicity
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Three-Year Trend in Overall FAST PM2 Performance in ELA 
by ELL and SWD
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Source EAAR FAST Dashboard - https://browardcountyschools.sharepoint.com/sites/Intranet/Academics/TSD/SAR/Pages/FAST-PM-Participation.aspx
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Overall FAST Performance in Math for Past Three 
Administrations
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Three-Year Trend in Overall FAST PM2 Performance in Math by 
Region 
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District Three-Year Trend in Overall FAST PM2 Performance 
in Math by Grade Level
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*Note. Broward data does not include charter schools. Grade level breakdown represents the enrolled grade of the students. Statewide is 
inclusive of charter school data. 
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District Three-Year Trend in Overall FAST PM2 Performance 
in Math by Grade Level
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District Three-Year Trend in Overall FAST PM2 Performance 
in Math by Grade 8
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*Note. Broward data does not include charter schools. Grade level breakdown represents the 
enrolled grade of the students. 
*Note. Grade 7 and Grade 8 performance does not include students enrolled in Algebra and 
Geometry. Statewide is inclusive of charter school data.  
Note. Percent of tested population in grade 8 determined by the number of grade 8 tested in 
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Broward's Strategy 
• High-achieving 8th 

graders in Broward do 
not take the FAST Math 
Grade 8 assessment.

• Instead, they are enrolled 
in Algebra 1 and 
Geometry, which have 
separate end-of-course 
(EOC) assessments.

• As a result, only 50% of 
Broward’s 8th graders 
take the FAST Math 
Grade 8 test, compared 
to 75% statewide.
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Three-Year Trend in Overall FAST PM2 Performance in Math 
by Race/Ethnicity 
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Three-Year Trend in Overall FAST PM2 Performance in Math 
by ELL and SWD
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Two-Year Grade 5 Performance in Science MOY Part 1 by 
Region 
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Three-Year Trend in Kindergarten FAST Star Early 
Literacy PM2 Performance by Region
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Three-Year Trend in Kindergarten FAST Star Early 
Literacy PM2 Performance by Race/Ethnicity
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Three-Year Trend in Kindergarten FAST Star Early Literacy PM2 
Performance by ELL and SWD
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Two-Year Grade 1 FAST Star Reading PM2 Performance by 
Region
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*Note. Data does not include charter schools. In 2023, Grade 1 students were administered Star Early Lit for PM2. In 2024 and 2025 school years, 
Grade 1 students were administered Star Reading for PM2.
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Two-Year Grade 1 FAST Star Reading PM2 
Performance by Race/Ethnicity
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Grade 1 students were administered Star Reading for PM2.
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Two-Year Grade 1 FAST Star Reading PM2 
Performance by ELL and SWD
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Source EAAR FAST Dashboard - https://browardcountyschools.sharepoint.com/sites/Intranet/Academics/TSD/SAR/Pages/FAST-PM-Participation.aspx
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Three-Year Trend in Grade 2 FAST Star Reading PM2 
Performance by Region
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*Note. Data does not include charter schools.
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Three-Year Trend in Grade 2 FAST Star Reading PM2 
Performance by Race/Ethnicity
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Three-Year Trend in Grade 2 FAST Star Reading PM2 
Performance by ELL and SWD
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Source EAAR FAST Dashboard - https://browardcountyschools.sharepoint.com/sites/Intranet/Academics/TSD/SAR/Pages/FAST-PM-Participation.aspx
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Three-Year Trend in Kindergarten FAST Star Math PM2 
Performance by Region
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Three-Year Trend in Kindergarten FAST Star Math PM2 
Performance by Race/Ethnicity
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Three-Year Trend in Kindergarten FAST Star Math PM2 
Performance by ELL and SWD
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Three-Year Trend in Grade 1 FAST Star Math PM2 Performance 
by Region
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Three-Year Trend in Grade 1 FAST Star Math PM2 Performance 
by Race/Ethnicity
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Three-Year Trend in Grade 1 FAST Star Math PM2 Performance 
by ELL and SWD
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Three-Year Trend in Grade 2 FAST Star Math PM2 Performance 
by Region
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Three-Year Trend in Grade 2 FAST Star Math PM2 Performance 
by Race/Ethnicity
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Three-Year Trend in Grade 2 FAST Star Math PM2 Performance 
by ELL and SWD
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District Operated vs. Charter Schools Graduation Rate and
College and Career Acceleration (CCA) Rates
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District Grade 2025, Graduation Rate and
College and Career Acceleration (CCA) Rate Components
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• 12 high schools now have CCA rates of 80% or higher.
• 15 high schools experienced an acceleration rate increase of 10% or more.
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Acceleration & Strategic Planning Initiatives 

38

• Currently, all high schools have 90% or more of their seniors scheduled for acceleration.

• Acceleration efforts did not begin until October 2023 (7 months), yet principals implemented rapid, 
strategic changes to drive improvement.

• All high school teams (principal, assistant principal, scheduler, etc.) attended an acceleration session at 
Miramar High School in October 2023.

• Each high school was provided with a $3,000 “acceleration coach” supplement.  Acceleration coaches 
were provided with professional development and on-going support from the CTACE Department.

• Acceleration visit conducted by the CTACE Department, including high schools and feeder middle 
schools.

• Industry certification & advanced academics audit conducted at each school.

• Programs offered were reviewed to align middle schools with high schools.

• Developed an acceleration plan for the second semester and the 2024-2025 school year.

• Second-semester visit included a Strategic Planning session and targeted support.
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Support & Accountability Measures

39

• Acceleration Coaches reported acceleration participation and progress at the student 
level.

• Professional Development (PD) Sessions offered for:
o Industry certification training- ESB, PMI, HTML/CSS, etc.
o New Career & Technical Education (CTE) PD & teacher support
o CTE PD for school counseling directors, counselors and brace advisors

• Monitoring & Accountability efforts include:
o Progress tracking: Focus reports to monitor student & teacher progress 
o Regular check-ins: Scheduled visits for push-in support by CTE pathway.
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Graduation Rate Tracking for the 2025 Cohort

40

• As of February, the Unofficial Graduation Rates are tracking higher than February of 
the prior year.

* Unofficial Graduation Rate is calculated using the number of students who have met the graduation testing 
requirements in ELA and Math and the GPA requirement.
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Grade 12 Graduation Tracking ELA and Math Cohort

41

• As of February, 1,710 students still need to meet ELA testing requirements 
(decrease of 755 students from the prior year in February)

• As of February, 1,234 students still need to meet Math testing requirements 
(decrease of 495 students from the prior year in February)
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The School Board of Broward County, Florida, prohibits any policy or procedure which results in discrimination on the basis of age, 
color, disability, gender identity, gender expression, genetic information, marital status, national origin, race, religion, sex or sexual 
orientation. The School Board also provides equal access to the Boy Scouts and other designated youth groups. Individuals who wish 
to file a discrimination and/or harassment complaint may call the Director, Equal Educational Opportunities/ADA Compliance 
Department & District’s Equity Coordinator/Title IX Coordinator at 754-321-2150 or email eeo@browardschools.com.

Individuals with disabilities requesting accommodations under the Americans with Disabilities Act Amendments Act of 2008, (ADAAA) 
may call Equal Educational Opportunities/ADA Compliance Department at 754-321-2150 or email eeo@browardschools.com.

browardschools.com

Debra Hixon, Chair
Sarah Leonardi, Vice Chair

 
Lori Alhadeff

Maura McCarthy Bulman
Brenda Fam, Esq.

Dr. Jeff Holness
Nora Rupert

Rebecca Thompson
Dr. Allen Zeman

Dr. Howard Hepburn
Superintendent of Schools

42 45



School Board Advisory 

Committees and Their 

Memberships
Rule Development: School Board Workshop
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Communications and Legislative Affairs
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Introduction

At the December 17, 2024, 

Regular School Board Meeting, 

agenda item B-2. Initiate 

Rulemaking for Policy 1070 

District Committees and Their 

Membership, a motion was 

made by Ms. Thompson, 

seconded by Dr. Zeman and 

carried, to move to add 

language to the Requested 

Action to read as follows: Direct 

the Superintendent of Schools to 

initiate rulemaking for revisions to 

Policy 1070, and their 

membership and all policies that 

create any and all committees 

currently in existence. 

Purpose

To orient all School Board 

members on the current 

structure, district comparisons, 

reporting and operational 

challenges, and 

recommendations as it relates to 

School Board Appointed 

Committees and

Public Stakeholders.

2022-2027 STRATEGIC PLAN 

GUARDRAIL: ACCOUNTABILITY

The Superintendent may not allow 

the District to operate without an 

accountability system for policy 

implementation that includes 

expectations, evaluations, 

transparency, and continuous 

improvement

Request of School Board

Please review the various policies  

and Recommended Advisory 

Committee Model presented in this 

presentation and provide 

guidance and direction to the 

Superintendent for Rulemaking at a 

subsequent Board meeting.

Financial Impact: None

47



3

Full List of SBBC Advisories and Committees (19)

Advisory Committees Established by Policy Establishing Policy Mandate/Requirement

District Committees and Their Memberships School Board Policy 1070 N/A 

1-3. Area Advisory Council (North, Central, South) School Board Policy 1.21 Optional

4. Audit Committee School Board Policy 1700 Optional

5. District Advisory Council School Board Policy 1.2 Optional

6. Diversity Committee School Board Policy 1240 CCC Settlement Agreement

7. ESE Advisory Council School Board Policy 1.22 Optional

8. ESOL Leadership Council School Board Policy 1.23 Optional

9. Facilities Task Force School Board Policy 7012 Optional

10. Gifted Advisory Council School Board Policy 1.24 Optional

11. Green Advisory Committee School Board Policy 4210 Optional

12. Human Relations Committee School Board Policy 1.51 Optional

13. Multilingual Advisory Committee School Board Policy 1440 Optional

14. Parent Community Involvement Task Force School Board Policy 1140 Optional

15. Qualifications Selection and Evaluation Committee School Board Policy 7003 Optional

16. Small Business Advisory Committee School Board Policy 3330 Optional

17. Superintendent’s School Site Review Committee School Board Policy 1270 Optional

18. Technology Advisory Committee School Board Policy 5306.1 Optional

19. Wellness & Learning Support Committee School Board Policy 6830 Optional

List does not include the Bond Oversight Committee as it will sunset following the conclusion of the Final Report for the SMART Bond
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Broward 
County Miami-Dade Orange Palm Beach Duval Polk Lee Pinellas

Enrollment 
247,000+ 

Enrollment 
333,000+

Enrollment  
200,000+

Enrollment   
190,000+

Enrollment   
130,000+

Enrollment   
117,000+

Enrollment   
100,000+

Enrollment    
90,000+

Committees 
19

Committees 
10

Committees   
 2  

Committees  
7

Committees   
1

Committees   
4

Committees    
7

Committees   
1

Members: 
renewed 
annually, 
one-year 
terms

Chair: four 
one-year 
terms; may 
not serve as a 
Chair of that 
advisory 
committee 
for a period 
of two (2) 
years 
following the 
conclusion  of 
their term as 
chair

Members: 
four years 
terms 
and/or shall 
run 
concurrent 
with the 
term of 
service of 
the 
respective 
Board 
member

Chair: 
appointed 
every two 
years

Members: term 
of no less than 
two (2) 
calendar years, 
The initial term 
shall be no less 
than twelve 
(12) months
 
Chair: one- 
year term, The 
Vice-Chair shall 
routinely 
become the 
Chair at the 
start of the 
following 
calendar year, 
past chair may 
be re-elected 
as Vice-Chair

Members: term 
is entitled to 
remain a 
committee 
member if that 
Board member 
serves on the 
Board

Chair: four (4) 
consecutive 
years. 
Extension 
require Board 
approval; if 
approved, 
committee’s 
chair will be 
considered as 
elected for the 
next year

Members: 
serve a 
minimum of 
2 years terms 
per 
appointment

Chair: serves 
earlier of 
two-year 
max or at 
conclusion 
of 
membership 
on 
committee 

Members: 
members 
serve for 
three (3) 
years, up to a 
maximum of 
two (2) terms

Chair: One- 
year terms

Audit 
Committee: 
Chair of 
School Board 
serve as 
committee 
chair (non-
voting)

Members: 
coincide with 
the term of 
the Board 
member that 
appointed 
them. The 
maximum 
term for any 
voting 
member is 
four (4) years, 
at which 
point they 
may reapply 

Chair: one-
year terms

Members: 
four-year 
terms
 
Chair: one-
year terms

Based off available information for the respective district websites, policy manuals, and data provided by their  Board offices 
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Hillsborough County Public Schools

Enrollment 224,000+ 

Committees 

0

Hillsborough County does not have permanent School Board-established committees

 All Citizen Committees are ad hoc and sunset immediately following the conclusion of their tasks. 

Membership, officers, and terms are outlined in their respective  establishing document 
(Hillsborough Policy 9140 - Advisory Committees)

• The Board may establish various advisory committees when there is a definite function to be performed.

• Specific topics for study or well-defined areas of activities shall be assigned in writing to each committee 

immediately following its appointment. 

• Upon completing its assignment, a committee either shall be given a new problem or shall be dissolved 

promptly. No advisory committee shall be permitted to continue for prolonged periods without a definite 

assignment. 

• Each committee shall be instructed as to the length of time each member is asked to serve, the resources 

the Board intends to provide, the approximate dates on which the Board wishes it to submit reports, and 

the approximate date on which the Board wishes it to dissolve. 

• Furthermore, the committee shall be instructed as to the relationship it has to the Board, to individual 

Board members, to the Superintendent, and to the remainder of the instructional staff.

• The Board shall have the sole power to dissolve any of its advisory committees and shall reserve the right to 

exercise this power at any time during the life of any committee.
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District List of Committees

Broward

1. Area Advisory Councils (3 groups: North, Central South)

2. Audit Committee

3. District Advisory Council

4. Diversity Committee

5. ESE Advisory Council

6. ESOL Leadership Council

7. Facilities Task Force

8. Gifted Advisory Council

9. Green Advisory Committee

10. Human Relations Committee

11. Multilingual Advisory Committee

12. Parent Community Involvement Task Force

13. Qualifications Selection and Evaluation Committee

14. Small Business Advisory Committee

15. Superintendent’s School Site Review Committee

16. Technology Advisory Committee

17. Wellness & Learning Support Committee

Miami-

Dade

1. Attendance Boundary Committee

2. Audit & Budget Advisory Committee

3. Diversity Equity and Excellence Advisory Committee

4. District Wellness Advisory Committee

5. Small, Micro and Minority Women-Owned Business 

Enterprise Advisory Committee

6. Student Services Advisory Committee

7. Citizens’ Oversight Committee to the Interlocal Agreement 

for Public Schools in Facility Planning in Miami-Dade 

County

8. Ethics Advisory Committee

9. Achievement Gap Oversight Committee

10. Technology Advisory Committee

District List of Committees

Orange

1. Audit Committee

2. Unitary Status Advisory and Oversight 

Committee

Palm Beach

1. Academic Advisory Committee

2. Audit Committee

3. Budget Committee

4. Construction Oversight and Review Committee

5. District Diversity and Equity Committee

6. Finance Committee

7. Technology Committee

Duval
1. Audit Advisory Committee

Polk

1. District Advisory Council

2. ESE Advisory Council

3. Attendance/ Boundary Committee

4. Audit Committee

Lee

1. Audit Committee

2. Construction Advisory Committee

3. Curriculum Advisory Committee

4. District Advisory Committee

5. Equity and Diversity Advisory Committee

6. Finance Advisory Committee

7. Strategic Plan and Accountability Advisory 

Committee

Pinellas

1. District Monitoring and Advisory Committee

Based off available information for the respective district websites, policy manuals, and data provided by their  Board offices 
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Annual Reporting  and Operating Challenges

Committee Name

Reports Received 
by the School 

Board

Annual 
Reporting 

Rate

Quorum
Established 

Quorum 
Rate

(Jan. 2024 – Jan. 2025) (Aug. 2023 – June. 2024)

Diversity Committee 13 Reports 100% Pending Pending 

ESE Advisory Council 13 Reports 100% Pending Pending 

Facilities Task Force 11 Reports 85% Pending Pending 

Audit Committee 10 Reports 77% Pending Pending 

District Advisory Council 9 Reports 70% Pending Pending 

Multilingual Advisory 
Committee 

(5 maximum)
3 Reports 60% Pending Pending 

Human Relations Committee 6 Reports 46% Pending Pending 

Technology Advisory 
Committee

5 Reports 38% Pending Pending 

Parent Community 
Involvement Task Force

4 Reports 31% Pending Pending 

ESOL Leadership Council 3 Reports 23% Pending Pending 

Small Business Advisory 
Committee

3 Reports 23% Pending Pending 

Gifted Advisory Council 1 Reports 1% Pending Pending 

Green Advisory Committee 0 Reports 0% Pending Pending 

Annual Reporting Rates- express the 

verbal reports presented by the 

committee chairs (or designees) to 

School Board members at the 

Regular School Board meetings. 

Rates do not account for any written 

reports sent by the committee chairs 

directly to School Board members.

Quorum Rate- express the ratio of 

operational meetings held by each 

advisory committee group; where 

official business may be conducted, 

such as votes considered and taken. 
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Additional Operating Challenges 

8

“The bylaws of each School Board-Established Advisory Committee, as well as any 
subsequent modifications, must be approved by The School Board. Bylaws must 
specify an effective date and be reviewed every two (2) years by the committee 
and conform to applicable law, rules, and Board policies.”

District Staff has not been able to obtain copies of the committee bylaws from most 
of the advisory committee groups. This inability to obtain these documents 
prohibited the district from confirming compliance of the advisory groups with the 
above parameters located in School Board policy. 

Current policy language excludes the Exceptional Student Education Advisory 
Council, the ESOL Leadership Council, and the Gifted Advisory Council from 
having a finite and set number of committee members be specified within their 
establishing policy or resolution. 

This exclusion allows for a rolling membership amongst voting members on 
committee agenda items. This composition structure  obscures the committee 
and the district’s ability to properly track and report attendance. Additionally, 
this model disguises the true comprehension level of committee business and 
the understanding of voting items to be reported back to the School Board.

If the committee fails to establish a physical, the meeting may be adjourned or may 
become an informational meeting only.

Numerous advisory groups have expressed an inability to establish quorum 
throughout the year, resulting in informational meetings. At these informational 
meetings, member attendance may be recorded, but no motions will be 
considered, or votes taken; hence impacting the effectiveness of the committee 
group’s objectives and responsibilities as set by their establishing policy.

Advisory 

Committee Bylaws

Article VIII.

Composition 

of Advisory 

Committees

Article VI.

Quorum for the 

Conduct of 

Committee 

Business. 

Article IX.

School Board 

Policy 1070:

District 

Committees and 

Their Membership
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Recommendation- Advisory Committee Model

9

The district will realign its 2025-2026 Appointed Committees and Public Stakeholder Structure to streamline advisory 

objectives by forming 5 permanent committees 

BROWARD COUNTY COMMUNITY

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

Audit 
Committee

District 
Advisory 
Council

Diversity 
Committee

Academics 
Committee

Community 
and 

Infrastructure 
Committee
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Advantages to the Recommended Advisory Committee Model

10

The district will realign its 2025-2026 Appointed Committees and Public Stakeholder Structure to streamline advisory 

objectives by forming 5 permanent committees 

Benefits Progressive Impacts to the District

Enhanced 

Productivity

Streamlining the number of committees can help modernize processes and decision-

making. This can prevent overlap in responsibilities and make it easier to coordinate 

actions across committees, allowing for quicker reviews on important issues or needs.

Healthier 

Collaboration and 

Communication

This new model will improve coordination strategies, reducing fragmentation. Members 

of these committees will have a broader, more holistic view of the district’s operations, 

leading to better collaboration across departments and between schools.

Boost Committee 

Focus

Streamlining committee complexity allows members of the public to focus on their 

primary responsibilities rather than being stretched across multiple committees. This 

can lead to better operations and recommendations submitted in supporting students 

and educators.

Greater Clarity and 

Transparency

Streamlining committees can make it easier for the public to understand who is 

responsible for specific decisions. A simpler structure means clearer communication 

about how decisions are made and by whom, which helps build trust among 

stakeholders.

Increased Impact 

and Accountability

Through this model, it's easier for the members of the School Board to track the 

outcomes and effectiveness of each committee. Streamlining gives committees the 

chance to focus on the most impactful projects, and they can hold themselves more 

accountable for measurable results.
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Advantages to the Recommended Advisory Committee Model

11

The district will realign its 2025-2026 Appointed Committees and Public Stakeholder Structure to streamline advisory 

objectives by forming 5 permanent committees 

Benefits Progressive Impact to the District

Clearer Focus and 

Prioritization

Streamlining committees, it's easier for the committees to concentrate resources on 

the most critical areas of need or the most important topics. The district can prioritize 

and align committees' work with strategic goals and initiatives more effectively.

More Effective Use 

of Stakeholder Input

Having fewer, but more focused, committees allows for deeper involvement of 

stakeholders in key decisions. Each committee can engage with its specific 

community group, leading to stronger advocacy, more meaningful feedback, and 

greater alignment with community needs.

Simplified 

Governance

A streamlined set of advisory committees helps ensure that governance processes 

are simpler and more coherent, especially for school board members. A clearer 

committee structure can make decision-making more transparent and responsive.

Cost Savings

By consolidating committees, the district may save on administrative costs, such as 

staff time, meeting expenses, and coordination efforts. These resources can be 

redirected to areas with a more direct impact on student outcomes

Sustainability

By focusing on a smaller number of committees, the district can ensure that the 

advisory system is more sustainable in the long term. Less strain on staff and 

resources will help ensure that committees can continue to operate effectively over 

time.
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Academics 

Committee

• Assist in identifying and developing the needs, priorities, and issues of students with exceptionalities and programs, 

legislative support, and funding. Provide a forum for communicating information regarding such services, needs, and 

programs

• Assist in identifying and developing the needs, priorities, and issues of students of limited English proficiencies. 

Coordination of community resources, parent involvement, legislative support, and funding for ESOL programs

• Assist in identifying and developing the needs, priorities, and issues of gifted students and gifted education issues and 

initiatives, legislative support, and funding. Provide a forum for communicating information regarding such gifted 

education issues, initiatives, services, needs, and programs

• Determines and monitors all wellness initiatives of the School Board of Broward County, including obesity prevention 

and objectives of the Wellness policy

Community 

and 

Infrastructure 

Committee

• Provide a forum for community participation in the planning, construction, maintenance, and monitoring processes of 

district facilities. Review school needs assessments, potential issues, and successes relative to maintenance of 

facilities, new construction, renovation, and remodeling projects

• When the need for a new school is identified in the Five-Year ADEFP, the Superintendent’s School Site Review 

Committee will consider a list of potential sites in the area of need. Make a recommendation of one or more sites in 

order of preference. Review data pertaining to such property and make recommendation to either dispose or retain 

school sites that are no longer needed for educational purposes to construct a new/replacement school and should be 

disposed as surplus property

• Promote S/M/WBE participation by reviewing programs for contractors (all levels). Make recommendations on 

programs and procedures for such participation and coordinate such action of the district

• Review and advise on the procurement of technology, align the use of technology in the schools and departments with 

district goals. Plan and evaluate technological initiatives and provide recommendations to the School Board

Scope of Review for Recommended Advisory Committee Model

Any restructuring of the advisory committees will require rulemaking to their respective policies listed on page 3
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Scope of Review for Recommended Advisory Committee Model

13

Audit 

Committee

• Review and recommendations to the Office of the Chief Auditor on reports and plans completed by the district and 

external firms.

District Advisory 

Council (DAC)

• Assemble members of the various advisory councils to propose recommendations and discuss issues that identify 

and assess the educational needs of the District

• Promote parental/community involvement in schools

• Foster, promote communication, and serve as the liaison between School Advisory Forums, School Advisory 

Councils, and the District Advisory Council. 

• Review current Parent/Community Involvement models to identify gaps and deficiencies in efforts increasing 

citizen participation in input in public education

Diversity 

Committee

• Recommend policies that promote equity, diversity, and cultural outreach

• Monitor the terms of the Citizens Concerned About Our Children (CCC) Settlement Agreement

• Review policies related to diversity, Educational/vocational equity, nondiscrimination, inclusion and Character 

education for fostering a mutual respect and understanding among groups of people

• Provide strategic input, and advice regarding the School District’s Dual Language Program and multilingual 

education. Conduct school site visits to develop a comprehensive understanding of how the Dual Language Program 

is functioning across all participating schools in the School District and visit non-participating schools for the 

purposes of sharing information with school administration regarding the program structure, requirements, and 

benefits of the Dual Language Program

Ad Hoc 

Committees

• Based on the needs of the district, the School Board shall adopt specialized ad hoc committees through a resolution 

that sunsets immediately following the conclusion of their tasks. (ex. Bond Oversight Committee and Redefining 

and Boundary Resolutions)

Any restructuring of the advisory committees will require rulemaking to their respective policies listed on page 3
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The School Board of Broward County, Florida, prohibits any policy or procedure which results in discrimination on the basis of age, color, disability, gender identity, 
gender expression, genetic information, marital status, national origin, race, religion, sex or sexual orientation. The School Board also provides equal access to the Boy 
Scouts and other designated youth groups. Individuals who wish to file a discrimination and/or harassment complaint may call the Director, Equal Educational 
Opportunities/ADA Compliance Department & District’s Equity Coordinator/Title IX Coordinator at 754-321-2150 or email eeo@browardschools.com.

Individuals with disabilities requesting accommodations under the Americans with Disabilities Act Amendments Act of 2008, (ADAAA) may call Equal Educational 
Opportunities/ADA Compliance Department at 754-321-2150 or email eeo@browardschools.com.

Debra Hixon, Chair

 Sarah Leonardi, Vice Chair

Lori Alhadeff

Maura McCarthy Bulman

Brenda Fam, Esq.

Dr. Jeff Holness

Nora Rupert

Rebecca Thompson

Dr. Allen Zeman

Dr. Howard Hepburn 

Superintendent of Schools
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POLICY NO. 1070 
 

District Committees and Their Membership 
 

Except as otherwise provided herein, all school advisory and evaluation committees to 

whom decision-making authority have been delegated are governed by the provisions of 

this policy. “Decision-making authority” is defined as the ability to review options 

available to the school district and to narrow the range of options to be considered or to 

recommend that one or more options be considered by The School Board or the 

Superintendent. This policy does not apply to workgroups created by the Superintendent 

to which no decision-making authority has been delegated and whose functions are 

limited in scope only to fact-finding or information-gathering and if such workgroups only 

perform such limited functions.  

The purpose of this policy is to identify the roles and responsibilities of School Board of 

Broward County committees as it pertains to Florida’s Government in the Sunshine Law. 

Committees subject to this policy are those established by The School Board or 
Superintendent to provide recommendations on delegated areas of responsibility. The 
areas of responsibility, along with any prescribed committee goals and objectives, shall 
be specified within their individual establishing policies, resolutions, or the School 
District’s strategic plan. (See Article IV) 

Department committees that are delegated to provide recommendations to the School 
Board or Superintendent and are not established by policy, shall be provided resources 
for conducting those meetings. 

 

I. Scope 

 

A. In the event of a conflict between the provisions of this policy and those contained 

within any other policy or within any advisory committee bylaws or within any other 

document related to any advisory committee, the provisions of this policy shall govern. 

All provisions of this policy, any other School Board Policy or resolution, any advisory 

committee bylaws, or any other document shall be applied consistently to each 

committee to the extent applicable to its delegated responsibilities. Section 286.011 

Fla. Stat. 

 

II. Definitions 

 

A. “Committees” refers to groups of persons to whom decision-making authority has 

been delegated and which review options available to the school district and narrow 
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the range of options to be considered or recommend that one or more available 

options be considered by The School Board or the Superintendent and which perform 

functions other than mere information-gathering or fact-finding 

B. “Groups of persons” includes employees and non-employees/volunteers of the school 

district. 

C.  Types of committees: Advisory committees, subcommittees, competitive solicitation 

evaluation committees, advisory councils, and task forces (collectively "committees") 

created by policies, resolutions, Superintendent, or departments as required. 

D.  Committees may be identified as, but not limited to, the following descriptions: 

1. School Board Established Advisory committees with School Board appointees 

2. Competitive solicitation evaluation committees, which is a committee that has 

been assembled to review, evaluate and make recommendations upon a 

competitive solicitation that has been publicly released by the school district 

pursuant to Section 120.57(3), Fla. Stat.; Section 6A-1.012, F.A.C., and School 

Board Policy 3320 – Purchasing Policies.  

3. School Board Advisory committees without School Board appointees  

4. School Board Advisory committees established by resolution 

5. Committees Identified within School Board established policies that make 

recommendations for policy changes including workgroups 

6. Refer to Section 286.011, Fla. Stat. Public meetings, and records; public 

inspection; criminal and civil penalties and Office of the General Counsel if 

uncertain your committee needs to follow this policy. 

7. Subcommittees of full committees, which makes recommendations to the full 

committee 

E.   Each member of a committee is a public officer. See Section V (C). 

F.  Advisory committees other than those that have an establishing policy or resolution 

adopted by The School Board may be created by the Superintendent or her/his 

designees to perform various decision-making functions. Those committees do not 

require an establishing policy and their function and membership composition will 

be determined administratively by the Superintendent and/or her/his designees 

based upon their function. 

 

III. Department Committees Delegated to Provide Recommendations to The School Board 

or the Superintendent 

 

A. Membership/Composition of Committee(s) 

 

1. When a member of the staff is appointed to a committee that has been 

delegated authority that normally is exercised by The School Board, the staff 
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member loses her/his identity as a staff member while participating as a 

committee member and is accordingly subject to the Sunshine Law. 

2. A finite and set number of committee members must be specified in each 

committee’s bylaws. 

3. Membership may include committees with staff and/or stakeholder 

participation. 

 

4. The department creating a committee shall identify in the committee’s bylaws 

those department(s), advisory committee(s), teacher(s), principal(s), outside 

agency(ies) and/or any other stakeholder(s), that are to participate on the 

committee and their role. 

 

5. All stakeholder groups having a representative as a committee member will be 

allowed to send a designee/alternate to ensure that each stakeholder group is 

represented. 

 

B.  Each member must regularly communicate with his/her appointing stakeholder group 

to provide updates about committee discussions or motions and to exchange views 

upon relevant issues. 

C. Annual Training – See Training Program for Members of Other Committees Article V 

(C. 5) 

D.  Attendance  

1. A committee member is strongly encouraged to attend all properly noticed 
meetings. 

 
2. Attendance must be taken at each meeting to ensure that participation of the 

representatives on the committee is recorded, and that a quorum is present. 
 
3. In the event a committee member is unable to attend, the member must notify 

the member’s stakeholder group so that a designee/alternate may be sent. 
 

E.  Committee Liaison and Facilitator(s) – See School District Liaisons, Facilitators and 

General Counsel (See Article VI (A)) 

 

1.   Each Director of a school district department who assigns a Facilitator will 

ensure that: 

a. committee meetings are publicly noticed in accordance with applicable 

laws and rules;  

b. supporting meeting materials are available and provided to committee 

members at least seven (7) calendar days in advance of the scheduled 

meeting; and  

c. notice of committee meetings should be submitted and placed on the 

district calendar. 

F.  Bylaws 
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1. If any administratively created committee is performing a decision-making 

function, it will conduct its meetings in accordance with the requirements of The 

Sunshine Law and adopt a basic template of Bylaws outlining the requirements 

of The Sunshine Law and adopting the current edition of Robert’s Rules of 

Order. 

 

2. Departments that convene committees to review and make recommendations 

to policies must have their bylaws approved by two-thirds (2/3) of the 

membership every two (2) years. 

 

IV. Establishment and Dissolution of School Board-Established Advisory Committees 

and Committees Established by School Board Resolution 

  

A. The following procedures shall be used to establish and dissolve a School Board-

Established Advisory Committee: 

 

1. All School Board-Established Advisory Committees shall be established by 

adoption of a School Board Policy, passage of a resolution or statute. A School 

Board Member may place an item on the agenda of a Regular or Special School 

Board meeting to request the establishment of a new School Board-Established 

Advisory Committee in accordance with School Board Policy 1000, (RULE 

DEVELOPMENT AND RULEMAKING). The agenda item shall outline the 

intended purpose of said proposed advisory committee. 

 

2. Prior to The School Board’s approval of an agenda item proposing an 

establishing policy or resolution for a School Board-Established Advisory 

Committee or resolution forming a committee, the proposed policy or resolution 

will be timely placed upon a School Board Workshop agenda for discussion 

about the proposed advisory committee’s composition, function, and other 

organizational features. 

 

3. The proposed policy or resolution establishing the new School Board-

Established Advisory Committee will thereafter be submitted to the Office of the 

General Counsel for review prior to its formal submission as an agenda item 

for School Board approval and adoption in accordance with its governing laws, 

rules, and policies. 

 

4. Any School Board Policy or resolution establishing an advisory committee must 

be in compliance with applicable law, rules and other School Board Policies 

and must be reviewed every two five (2 5) years by the members of the School 

Board, advisory committee itself, and department, if applicable, in accordance 

with School Board Policy 1000. 

 

B. Dissolution of a School Board-Established Advisory Committee:  
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1.  The Superintendent shall place an item on the agenda of a Regular or Special 

School Board Meeting recommending the School Board-Established Advisory 

Committee’s dissolution if in her/his opinion the committee’s purpose has been 

satisfied or if its function is being accomplished through other means.  

2.  If The School Board approves such a recommendation, it shall take any 

necessary action in accordance with School Board Policy 10010 and its 

governing laws and rules to repeal or amend any existing School Board policies 

concerning the advisory committee. 

 

V. APPLICATION OF LAW TO COMMITTEES. 

 

A.  THE SUNSHINE LAW 

 

1. Meetings of committees as defined above in Article II shall be conducted in 
accordance with the provisions of and exemptions from the Florida Sunshine 
Law (Section 286.011, Fla. Stat.) which includes: 

a. Requirements for public notices of meetings, 
b. Minutes of such meetings, (including informal/workshop meetings), and  
c. That such meetings be open to the public at all times.   

2.  The minutes of each committee meeting shall be promptly recorded, and such 
records shall be open to public inspection.   

3.  Each member of a committee as defined above in Article II is subject to The 
Sunshine Law and may not discuss with another committee member any matter 
or issue that may foreseeably come before the committee for its consideration 
except during a publicly noticed meeting conducted in compliance with The 
Sunshine Law.   

4.  If additional guidance is required upon the application of the Sunshine Law, a 
request for guidance should be made to the Office of the General Counsel 
through the committee’s school district liaison or district facilitator. 

B. OPEN PUBLIC RECORDS LAWS  

1. Records of committees as defined above in Article II and their committee 

members are subject to the provisions of and exemptions from the Florida 

Open Public Records Law (Section 119.07, Fla. Stat.).   

2.  Each committee member has a duty to retain such records and to forward such 

records to the committee’s school district liaison or district facilitator for 

retention in accordance with applicable state records retention schedules.   

3.  All agendas, minutes, correspondence, documents, information, and emails 

sent or received regarding the conduct of the committee’s business shall be 

transmitted to the committee’s school district liaison or district facilitator for 

purposes of record retention. 
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4.  A committee member may not distribute or disseminate any information 

received in the performance of her/his official duties if that information is 

exempt from public inspection or is otherwise confidential or privileged pursuant 

to applicable law.   

5. If additional guidance is required upon the application of the Open Public 

Records Law or the applicable records retention schedules, a request for 

assistance should be made to the Office of the General Counsel through the 

committee’s school district liaison or district facilitator. 

6. No fee shall be assessed for public records request made by committee chairs 

for documents related to the subject of the committees’ responsibilities. 

C.   CODE OF ETHICS 

 

1. Each member of a committee as defined above in Article II, is a public officer 

as defined in Sections 112.313(1) and 112.3143(1), Fla. Stat., which are part 

of the Florida Code of Ethics for Public Officers and Employees. 

2. Each committee member will have access to an orientation package that 

includes:   

a. The committee’s establishing Policy, 

b. The committee’s Bylaws,  

c. A sample Memorandum of Voting Conflict for County, Municipal, and 

other Local Public Officers (Commission on Ethics Form 8B),  

d. A sample Disclosure of Business Transaction, Relationship, or Interest 

(Commission on Ethics Form 4A), and  

e. Access to District Ethics Training. 

 

3. Ethics Training Program Content.   

a. Except as provided herein, each member of any committee shall 

complete a district ethics training program. The training program will 

cover the following topics: 

 

i. The Code of Ethics for Public Officers and Employees (which 

applies to advisory committee members), 

ii. The Sunshine Law, 

iii. The Open Public Records Law, and  

iv. Robert Rules of Order.   

This training program is not required for members of School Advisory 

Forums, of the Exceptional Student Advisory Council, ESOL Leadership 

Council, or of the Gifted Advisory Council and a lack of such training 

shall not preclude members of the public from attending and 

participating in meetings of those committees. However, officers and 

Executive/Steering committee members of these specified exempt 

Committees are required to complete the training program. School 
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district liaisons and district facilitators are required to complete the 

training program prior to commencement of their service to such 

committees so they will be enabled to provide appropriate guidance to 

committee members. 

4.  Training Program  

a. Except as otherwise provided in this policy, each member of a School 

Board-Established Advisory Committee, or committee created by 

resolution are annually required to complete the school district’s training 

program for School Board-Established Advisory Committees.   

 

b.  Such training must be completed prior to the second committee meeting 

following appointment/election to the committee.  

 

c.  Members of any ad hoc bid protest committees assembled pursuant to 

School Board policy shall complete such training prior to the first bid 

protest committee meeting they attend each year. 

 

5.  Training Program for Members of Other Committees.   

a.  Each member of a committee other than (a) a School Board-Established 

Advisory Committee or (b) a committee assembled to evaluate, 

negotiate, and recommend the award or rejection of a competitive 

solicitation is annually required to complete the school district’s training 

program prior to their committee service. 

6.  Training Program for Committee Liaisons and Facilitators.   

a. Each district liaison to a committee and each district facilitator shall 

complete the ethics training prior to providing support to their 

committees. 

7.  Exemption from Training Program for Elected Officials and Public Officers.   

a.  Any committee member who is also an elected official or public officer 

and who has already completed training regarding The Sunshine Law, 

Open Public Records Law and Code of Ethics for Public Officers and 

Employees due to the requirements of the member’s other official 

positions is exempt from the school district’s training program for 

committee members, provided that said committee member has 

completed the member’s outside agency’s required training by the 

second committee meeting of each year. 

 

8.  Record of Completion of Training Program.   

 

a. Each committee member required to complete the school district’s 

training program must execute an Acknowledgment of Ethics Training 
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form which shall be submitted to the committee’s school district liaison 

or district facilitator for record retention.   

b. A committee member must timely complete the school district’s training 

program to maintain good standing.  

c. The district’s training program is not required for members of School 

Advisory Forums, of the Exceptional Student Educational Advisory 

Council, ESOL Leadership Council, or of the Gifted Advisory Council 

and a lack of such training shall not preclude members of the public from 

attending and participating in meetings of those committees.  However, 

officers/executive/steering committee appointees of such exempt 

committees must annually complete the district training program.   

d. The district liaison or district facilitator for each committee shall keep 

track of who has completed training and report to the committee chair 

the completion of district training by committee members and of those 

members not in good standing. (See Article VI, C. 3 Maintaining Good 

Standing) 

 

VI. MEMBERSHIP 

 

The School Board is committed to reflecting the diversity and community at large within the 

membership of the district’s committees. 

A.  School District Liaisons, District Facilitators and General Counsel.   

1. School district designees serving as liaisons or facilitators to committees and 

members of the Office of the General Counsel shall only serve as support 

resources to committees and shall not be designated as non-voting members 

of any committee and shall not be counted toward achieving a quorum at any 

committee meeting. 

 

2. The designation of such persons as non-voting members would subject them 

to the restrictions of the Sunshine Law and preclude their ability to consult with 

and provide guidance to individual committee members.  In the event of any 

conflict between this subsection and any existing policy, this subsection shall 

govern. 

 

3. Each School Board-Established Advisory Committee will be assigned a district 

liaison or district facilitator to facilitate the committee’s activities. 

 

4. Each Director of a school district department who assigns a facilitator will 

ensure that:  

a. committee meetings are publicly noticed in accordance with applicable 

laws and rules, 

b. supporting meeting materials are timely made available and provided to 

committee members at least seven (7) calendar days in advance of the 

scheduled meeting.  
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5. The Superintendent or her/his designee shall determine the appropriate extent 

of staff support necessary for each individual School Board-Established 

Advisory Committee, and  

 

6. Notice of committee meetings should be submitted and placed on the district 

calendar for the upcoming school year. 

B. School District Conflict of Interest Form.    

1.  Each member of a committee as defined in Article II is required to execute the 

school district’s Conflict of Interest form for School Board-Established Advisory 

Committees prior to serving on any advisory committee.  

2.  The form must be provided to the committee’s district liaison or district facilitator 

for retention in accordance with applicable records retention schedules.   

3.  The foregoing provisions apply only to officers and executive/steering 

committee members of School Advisory Forums, of the Exceptional Student 

Education Advisory Council, ESOL Leadership Council, or of the Gifted 

Advisory Council.  

4.  The foregoing provisions do not preclude members of the public from attending 

and participating in meetings of those committees. 

C. Composition of Advisory Committees.  

  

The following provisions do not apply to members of School Advisory Forums, of the 

Exceptional Student Education Advisory Council, ESOL Leadership Council, or of the 

Gifted Advisory Council or preclude members of the public from attending and 

participating in meetings of those committees.   

 

1. Composition of School Board-Established Advisory Committees.   

a.  A finite and set number of committee members must be specified in the 

establishing policy or resolution for each School Board-Established 

Advisory Committee.  

b.  The number of committee members specified in the establishing policy 

or resolution for a School Board-Established Advisory Committee shall 

include each person entitled to vote at any meeting of the committee.  

c.  Voting requirements shall be identified in the committees’ policies & 

bylaws. 

 

2.  Composition of Other Advisory Committees.   

a.  Advisory committees other than those that have an establishing policy 

or resolution adopted by The School Board may be created by the 

Superintendent or her/his designees to perform various decision-making 

functions. In addition, the Superintendent may create workgroups to 

perform fact-finding or information-gathering functions. Those 
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committees and work groups do not require an establishing policy, or 

the adoption of by-laws and their function and membership composition 

will be determined administratively by the Superintendent and her/his 

designees based upon their function. 

b.  If any such administratively created workgroup is performing a decision-

making function, it will conduct its meetings in accordance with the 

requirements of The Sunshine Law. 

 

3.  Maintaining Good Standing  

a.  Each School Board-Established Advisory Committee’s membership 

fluctuates, and the number of meetings conducted varies throughout the 

school year. 

b.  Each School Board-Established Advisory Committee shall establish a 

minimum meeting attendance standard within its bylaws to ensure that 

a quorum (minimum number of attendees) of its members are in 

attendance at each meeting to enable the committee to conduct official 

business.   

c.  A committee member must meet or exceed this minimum attendance 

standard to remain in good standing. One Hundred percent (100%) 

attendance at committee meetings is the goal. 

d.  A committee member shall make a reasonable effort to notify the chair 
at least seven (7) calendar days prior to the scheduled meeting date as 
to whether they will or will not attend the committee meeting. 

e.  Meeting Sign-in Sheets will be forwarded to the Office of Chief of Staff 
the Superintendent of Schools or her/his designee registering the 
attendance record of School Board Members’ appointees. 

f. With the exception of officers and members of their executive/steering 

committees, the attendance requirements of this subsection shall not 

apply to meetings of School Advisory Forums, of the Exceptional 

Student Advisory Council, ESOL Leadership Council, or of the Gifted 

Advisory Council, or of ad hoc bid protest committees assembled 

pursuant to School Board policy. 

g.  A committee member who has not completed the district’s training 
program will not be considered a member in good standing. 

 
4.   Term of Committee Membership.   

a.   Unless otherwise provided by School Board policy, the term of 

membership for each member of a School Board-Established Advisory 

Committee shall be from July 1 to June 30 or until a successor committee 

member is elected/appointed/selected. 

b.  The attendance requirements of this subsection shall not apply to ad hoc 

bid protest committees assembled pursuant to School Board policy. 

 

5.  Committee Membership Vacancies.  
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a.  Committee member vacancies on committees other than School Board-

Established Committees will be filled by the Superintendent or her/his 

designee.   

b.  Vacancies on School Board-Established Advisory Committees will be 

filled pursuant to this policy and/or the establishing policy of that 

committee.   

c.  In the event a School Board Member is unable to fill a vacancy within a 

committee, the committee may submit a name(s) for that School Board 

Member’s consideration.  

d.  The names of potential appointees are to be forwarded to the School 

Board Member and also to the Chief of Staff Superintendent of Schools 

or the latter’s designee.  

e.  This subsection shall not apply to ad hoc bid protest committees 

assembled pursuant to School Board policy. Members of those 

committees will be designated by the Superintendent or her/his 

designee 

 

VII. School Board Member Appointments to School Board-Established Advisory 

Committees.   

The following procedures shall be used by School Board Members when making their 

appointments to any School Board-Established Advisory Committee: 

A. School Board Members shall designate their appointments and/or reappointments to 

School Board-Established Advisory Committees for the upcoming school/fiscal year 

prior to June 30th of the prior school/fiscal year or as soon as possible thereafter.  

1.  Each appointment and/or reappointment shall conclude at the end of the fiscal 

year (June 30th) for which the appointment was made unless the appointee is 

unable to complete the term of appointment for any reason or the appointment 

is concluded earlier in accordance with this policy. 

. 

B.  A person may not be appointed to more than two (2) advisory committees by the same 

School Board Member. However, this does not preclude a School Board Member from 

appointing a person to serve on an advisory committee if that person is already serving 

on multiple advisory committees as the appointee of other School Board Members. 

C.  When appointing an individual to serve on a School Board-Established Advisory 

Committee, a School Board Member shall select an individual who will serve in the 

best interests of the school district and its students and community. 

1.  An appointee should possess experience, qualifications, or interests that are 

aligned with the function and purpose of the respective advisory committee.   

2.  School Board Members are encouraged to appoint individuals residing within 

their representative district and not employed by Broward County Schools. 

However, a School Board Member may appoint individuals who physically 
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reside and maintain their prime residency within Broward County, Florida, but 

reside outside of the appointing School Board Member’s representative district.   

3.  Persons who previously served as committee appointees who are not currently 

in good standing may not be reappointed. 

4.  Each School Board-Established Advisory Committee appointee must regularly 

communicate with her/his appointing School Board Member to provide updates 

about advisory committee activities and to exchange views upon relevant 

issues. The means of this communication shall be specified by the respective 

School Board Member.  

5.  Appointees to the Audit Committee shall be independent of the school district. 

No appointee to the Audit Committee shall receive any compensation, including 

any consulting, advisory, or other compensatory fees from or on behalf of the 

school district or The School Board. 

D.  School Board Members shall notify the Chief of Staff Superintendent of Schools or 

his/her designee of any appointments to School Board-Established Advisory 

Committees and of any reappointments filling any vacancies that occur during the 

school year.  

1.  An appointing School Board Member may also officially recognize her/his new 

committee appointee(s) during the Reports section of a regular School Board 

meeting.  

2. If a committee appointee does not complete the term of her/his appointment for 

any reason and the appointing School Board Member’s office is also vacant, a 

replacement appointee shall be named by the Superintendent.  

3.  The Chief of Staff Superintendent of Schools or his/her designee will maintain 

a record of the appointees to each School Board-Established Advisory 

Committee and share it with the Chair of each committee 

 

E.  Removal of School Board Member Committee Appointees. 

1. If an appointee of a School Board-Established Advisory Committee exhibits 

behavior or conduct in violation of applicable law, rules, or School Board Policy, 

or for other material reasons as determined by the appointing School Board 

Member or Superintendent, as appropriate, her/his appointment may be 

rescinded at any time by that appointing School Board Member (or by the 

Superintendent in the event of a vacancy in the office of the appointing School 

Board Member). 

 

2. In such instances, the appointing School Board Member or Superintendent 

shall provide written notice to the committee appointee of the effective date of 

the conclusion of the appointee’s committee service. 
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3. Copies of said notice shall be provided to the Chair, all School Board Members 

and to the Chief of Staff Superintendent of Schools or his/her designee and to 

the committee’s district liaison or district facilitator. In addition to the other 

appointee replacement procedures within this policy, a newly elected or newly 

appointed School Board Member may, upon assuming office, replace any 

appointments to committees made by the new School Board Member’s 

predecessor. 

 

F. Removal of Committee Members Other than School Board Appointees 

 

1. The Superintendent has the authority to rescind the membership of a 

committee member who is in direct violation with applicable law, rules, School 

Board policies and/or committee bylaws. 

 

VIII. COMMITTEE BYLAWS.  

 

A. Each School Board-Established Advisory Committee will establish bylaws utilizing the 

current standard template approved by The School Board. School Board-Established 

Advisory Committees may only modify those areas of the bylaws template that are not 

restricted by the provisions of this policy or by the committee’s establishing policy. 

 

B. The bylaws of each School Board-Established Advisory Committee, as well as any 

subsequent modifications, must be approved by the membership of the committee. 

Upon approval of the membership, the bylaws will be forwarded to the committee’s 

district liaison/ or district facilitator, to be transmitted to the Chief of Staff 

Superintendent of Schools or his/her designee and placed on a School Board agenda 

for approval. 

 

C.  The bylaws of each School Board-Established Advisory Committee, as well as any 

subsequent modifications, must be approved by The School Board. 

 

D.  Bylaws must specify an effective date and be reviewed every two (2) years by the 

committee and conform to applicable law, rules, and School Board policies. 

 

E.  The bylaw requirements of this subsection shall not apply to ad hoc bid protest 

committees assembled pursuant to the School Board’s purchasing policy. 

 

IX. Committee Meetings  

 

A. Public Attendance at Committee Meetings. All meetings of decision-making 

committees are open to the public pursuant to Section 286.011, Fla. Stat. (The 

Sunshine Law) and shall be conducted in accordance with the current edition of 

Robert's Rules of Order, newly revised, and in accordance with any adaptations that 

are appropriate under the committee’s establishing policy and bylaws.   
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1.  Except for any committee meetings that are permitted by applicable law, rule, 

emergency order, or School Board Policy to be conducted remotely, each 

committee meeting at which official business is to be conducted shall be held 

at an appropriate physical location in Broward County, Florida that is open to 

the general public with a quorum of its members present at the physical 

location.   

 

B.  Public Comment at Committee Meetings- Committee meetings are not required to 

provide members of the public with an opportunity to be heard upon matters before 

the committee.  Such an opportunity to be heard will be provided to the public as 

required by Section 286.0014, Fla. Stat., within reasonable proximity in time prior to 

action by The School Board at the meeting at which it will take official action upon any 

matters that were earlier considered by a committee.  

 

C. Publication of Committee Meeting Notices – Generally. The schedule of committee 

meetings for the year will be determined and published on the district calendar.  Except 

as otherwise provided herein or permitted by applicable law and rules, public notices 

of committee meetings shall be published in a newspaper of general circulation at 

least three (3) calendar days in advance of the scheduled meeting in accordance with 

Section 1001.372, Fla. Stat.  

1.  Sub-committee and/or executive/steering committees of Advisory Committees 

needs to be published in the newspaper and on the District’s website calendar.  

2.  Notices of meetings of competitive solicitation evaluation committees and of 

the Bid Protest Committee existing under School Board Policy 3320 are not 

subject to the requirements of Section 1001.372, Fla. Stat., but instead shall be 

electronically posted in accordance with Section 120.57(3), Fla. Stat. 

 

D. Publication of Meeting Notices – School Advisory Councils.  Notice of meetings of a 

school advisory council do not require newspaper publication, but instead shall be 

communicated to members of that school community through reasonable means that 

are normally used to communicate matters of importance to the community regarding 

that particular school.  Section 1001.452(1)(d)2, Fla. Stat., requires that all members 

of a school advisory council be provided at least three (3) days’ advance written notice 

of any matter that is scheduled to come before the council for a vote. (See School 

Board Policy 1403) 

 

E. Publication of Meeting Notices – Competitive Solicitation Committees.   

1.  Meetings of committees that are assembled solely for the purpose of 

evaluating, negotiating, and making recommendations for the award or 

rejection of a competitive solicitation shall be published or posted in accordance 

with the district’s governing laws and rules. 
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2.  Notices of meetings of committees that also perform other decision-making 

functions in addition to serving a competitive solicitation function must be 

published or posted in accordance with the district’s governing laws and rules. 

F.  Scheduling of Meetings of School Board-Established Advisory Committees.   

Each Advisory Committee’s first meeting of each school year shall be conducted as 

early as August, and no later than September except as specified in the committees’ 

governing documents. School Board-Established Advisory Committees may not 

conduct any meetings in July unless one of the following conditions are met: 

 

1. The need for the committee to meet in July is described in the committee’s 

governing policy.  

2. The Superintendent or her/his designee approves in advance a request from 

the committee's Chair and one other committee officer for the conduct of a 

meeting in July. 

3. Committee members are exempt from any attendance requirements for any 

July special meetings provided that they notify the chair in advance of their 

inability to attend the special meeting.  However, the committee’s normal 

quorum requirements shall remain applicable to the conduct of any July 

meeting.   

4. The requirements of this subsection shall not apply to ad hoc bid protest 

committees assembled pursuant to School Board policy. 

 

G.  Quorum for the Conduct of Committee Business.  

The presence at the meeting’s physical location of a majority of the number of 

committee members specified in the establishing policy or bylaws of a School Board-

Established Advisory Committee shall constitute a quorum for the transaction of 

business; provided, however, that the members constituting a quorum are all in good 

standing. 

1. Whenever for any reason a vacancy exists in the committee membership, a 

quorum shall consist of a majority of the remaining filled committee 

membership positions until such time as the vacancy has been filled.  

2.  Unless otherwise provided by applicable law, rule, emergency order or School 

Board policy; a physical quorum must be present at the physical meeting 

location identified in the meeting notice in order for the committee to conduct 

any business or to vote upon any matter.  

3.  The quorum requirements of this subsection shall be identified in individual 

policy and bylaws and shall not apply to meetings of School Advisory Forums, 

of the Exceptional Student Advisory Council, ESOL Leadership Council, and of 

the Gifted Advisory Council. 

4.  If the committee fails to establish a physical quorum at a properly noticed 

meeting, the meeting may be adjourned or may become an informational 
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meeting only. Member attendance will be recorded, but no motions will be 

considered, or votes taken. (See Article IX, G) 

H.  Use of Technology for Committee Meetings.    

Any technology used in conducting a meeting must allow all participating committee 

members to be heard by one another and to be heard by the public at the same time. 

Provision also may be made for the use of additional collaborative technology to aid 

in the conduct of a committee meeting. 

Physical quorum requirements must be met in order for an advisory committee to 

conduct business. Advisory committee members who are participating remotely using 

technology can and must vote unless they have a voting conflict. Advisory committee 

members participating remotely cannot be counted towards meeting the quorum 

requirements unless otherwise authorized by applicable law, rules, or emergency 

orders. 

 

X. APPROVED COMMITTEE MOTIONS RECOMMENDATIONS.   

 

A. Approved motions recommendations requiring a response by assigned 

staff/department(s) a review and consideration by the members of the School Board 

shall by presented to the School Board within their respective committee reports in 

accordance with School Board Policy 1020, Art. VII., Section A (3). shall be sent in 

writing by the committee chair to the committee’s district liaison or district facilitator 

and also to the Chief of Staff or her/his designee  

 

B. Approved motions shall be catalogued by district staff.  Appropriate district staff shall 

respond in writing to such approved motions within twenty-one (21) business days 

after their receipt to the Chief of Staff /designee, copied to committee’s 

liaison/facilitator and committee’s chair. 

C. The Chief of Staff or her/his designee will provide School Board Members with a 

quarterly summary of school district responses to approved committee motions. 

  

 

XI. Election of Officers  

 

A. Officers of each School Board-Established Advisory Committee shall be elected by 

the membership. 

1.  At a minimum, each such advisory committee shall annually elect a Chair, Vice 

Chair and Recording Secretary, or someone designated to record minutes 

unless that function is being performed for the committee by support staff 

provided by the school district. 

2.  All officer positions shall be defined in each School Board-Established Advisory 

Committee’s policy.  
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3.  Each advisory committee shall have the authority to annually elect their officers 

to serve up to four two (42) one-year terms.Thereafter, an advisory committee 

appointee or member may not serve as a Chair of that advisory committee for 

a period of two (2) years following the conclusion  of their term as chair. No 

individual may serve in the capacity of Chair, Vice Chair, Recording Secretary, 

or their equivalent for more than a combined period of two (2) consecutive 

years without a break of at least two (2) years. If an individual has served in 

one of these positions for two (2) consecutive years, their term will conclude on 

June 30 of that respective academic year. 

4. A two-thirds (2/3) majority vote of the members in good standing in attendance 

is required to extend any chair's term beyond that described in Section XI, A 

(3) In the subsequent committee election cycle, individuals who have served 

two (2) consecutive years as Chair, Vice Chair, or Recording Secretary will not 

be eligible for recommendation for the next academic year. Committee elected 

officers to School Board-Established Advisory Committees may not serve as 

chair/vice chair on more than one (1) committee at the same time. 

5.  This subsection shall not apply to ad hoc bid protest committees assembled 

pursuant to School Board policy. A chair will be designated at the beginning of 

each meeting of a bid protest committee. 

B.  Removal of Officers: Officer(s) may be removed from office on any School Board-

Established Advisory Committee upon a two-thirds (2/3) vote by the committee 

membership. 

C.  Duties of the Officers will be outlined in the committee’s policy & bylaws. 

XII. COMMITTEE CHAIR CONSULTATION WITH SUPERINTENDENT.    

 

A. The Chair of each School Board-Established Advisory Committee may meet annually 

with the Superintendent or her/his designee to collaborate upon any issues, matters 

and concerns for the school year that are not outlined in the committee’s establishing 

policy 

1.   The Audit Committee’s areas of focus for the school year shall be The School 

Board-approved audit plan.   

2. This subsection shall not apply to ad hoc bid protest committees assembled 
pursuant to School Board policy. 

 

XIII. OPINIONS OF THE COMMITTEE ARE NOT BINDING 
 

A. All public documentation, electronic and social media containing the opinions and 

recommendations of any School Board-Established Advisory Committees shall 

include a statement that the opinions of the advisory committee are not binding upon 

The School Board or the Superintendent and do not necessarily represent the views 
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and opinions of The School Board or those of any individual School Board Member or 

of the Superintendent.  

B.  An individual committee member may not represent her/his personal positions as 

those of the committee upon which she/he serves unless a majority vote of the 

advisory committee has approved that position during a public meeting.  

C.  Additionally, an advisory committee member may not distribute or disseminate any 

information received in the performance of her/his official duties if that information is 

exempt from public inspection or is otherwise confidential or privileged pursuant to 

applicable law. 

 

 

Policy Custodian: Office of the Chief of Staff Chief Communications and Legislative Affairs 

Officer 

Former Policy Number: 1.7 

Policy Status:  Active 

AUTHORITY: Florida Statutes:  Section 112; 286; 768.1355; 1001.32(2); 1001.41 (2) and (5); 
1001.42(15, (17) and (27),  

Case Law: AGO73-223; AGO84-16; AGO84-70; AGO98-28; AGO99-55; AGO2005-59; Cf. 
Turner v. Wainwright, 379 So. 2d 148, 155 (Fla. 1st DCA 1980), affirmed and remanded, 389 
So. 2d 1181 (Fla. 1980); Sarasota Citizens for Responsible Government v. City of Sarasota, 
48 So. 3d 755, 762(Fla. 2010) 
 

History: Policy Adopted: 10/7/2003; Policy Amended: 4/15/2014, 6/14/2022, 10/11/2022 

Inclusive of Policies 5.9, 1007, 1164, 1400.1, 2409  

 

 

Addendum   

 

Align with District Strategic Goals: High-Quality Instruction, Safe & Supportive Environment, 

and Effective Communication.  

 

The district's six campaigns:  

1. Student Experience  

2. Support Services for All  

3. Retain, Develop, & Recruit  

4. Refresh, Redesign, & Reduce Risk  

5. Let's Connect  

6. Our Data, Our Tools  

These are only a subset of the full list of leading activities and tasks identified, which can be 

found within the detailed Project Plans housed separately. 
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Introduction

At the December 17, 2024, 

Regular School Board Meeting, 

agenda item B-2. Initiate 

Rulemaking for Policy 1070 

District Committees and Their 

Membership, a motion was 

made by Ms. Thompson, 

seconded by Dr. Zeman and 

carried, to move to add 

language to the Requested 

Action to read as follows: Direct 

the Superintendent of Schools to 

initiate rulemaking for revisions to 

Policy 1070, and their 

membership and all policies that 

create any and all committees 

currently in existence. 

Purpose

To orient all School Board 

members on the current 

structure, district comparisons, 

reporting and operational 

challenges, and 

recommendations as it relates to 

School Board Appointed 

Committees and

Public Stakeholders.

2022-2027 STRATEGIC PLAN 

GUARDRAIL: ACCOUNTABILITY

The Superintendent may not allow 

the District to operate without an 

accountability system for policy 

implementation that includes 

expectations, evaluations, 

transparency, and continuous 

improvement

Request of School Board

Please review the various policies  

and Recommended Advisory 

Committee Model presented in this 

presentation and provide 

guidance and direction to the 

Superintendent for Rulemaking at a 

subsequent Board meeting.

Financial Impact: None
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Full List of SBBC Advisories and Committees (19)

Advisory Committees Established by Policy Establishing Policy Mandate/Requirement

District Committees and Their Memberships School Board Policy 1070 N/A 

1-3. Area Advisory Council (North, Central, South) School Board Policy 1.21 Optional

4. Audit Committee School Board Policy 1700 Optional

5. District Advisory Council School Board Policy 1.2 Optional

6. Diversity Committee School Board Policy 1240 CCC Settlement Agreement

7. ESE Advisory Council School Board Policy 1.22 Optional

8. ESOL Leadership Council School Board Policy 1.23 Optional

9. Facilities Task Force School Board Policy 7012 Optional

10. Gifted Advisory Council School Board Policy 1.24 Optional

11. Green Advisory Committee School Board Policy 4210 Optional

12. Human Relations Committee School Board Policy 1.51 Optional

13. Multilingual Advisory Committee School Board Policy 1440 Optional

14. Parent Community Involvement Task Force School Board Policy 1140 Optional

15. Qualifications Selection and Evaluation Committee School Board Policy 7003 Optional

16. Small Business Advisory Committee School Board Policy 3330 Optional

17. Superintendent’s School Site Review Committee School Board Policy 1270 Optional

18. Technology Advisory Committee School Board Policy 5306.1 Optional

19. Wellness & Learning Support Committee School Board Policy 6830 Optional

List does not include the Bond Oversight Committee as it will sunset following the conclusion of the Final Report for the SMART Bond
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Broward 
County Miami-Dade Orange Palm Beach Duval Polk Lee Pinellas

Enrollment 
247,000+ 

Enrollment 
333,000+

Enrollment  
200,000+

Enrollment   
190,000+

Enrollment   
130,000+

Enrollment   
117,000+

Enrollment   
100,000+

Enrollment    
90,000+

Committees 
19

Committees 
10

Committees   
 2  

Committees  
7

Committees   
1

Committees   
4

Committees    
7

Committees   
1

Members: 
renewed 
annually, 
one-year 
terms

Chair: four 
one-year 
terms; may 
not serve as a 
Chair of that 
advisory 
committee 
for a period 
of two (2) 
years 
following the 
conclusion  of 
their term as 
chair

Members: 
four years 
terms 
and/or shall 
run 
concurrent 
with the 
term of 
service of 
the 
respective 
Board 
member

Chair: 
appointed 
every two 
years

Members: term 
of no less than 
two (2) 
calendar years, 
The initial term 
shall be no less 
than twelve 
(12) months
 
Chair: one- 
year term, The 
Vice-Chair shall 
routinely 
become the 
Chair at the 
start of the 
following 
calendar year, 
past chair may 
be re-elected 
as Vice-Chair

Members: term 
is entitled to 
remain a 
committee 
member if that 
Board member 
serves on the 
Board

Chair: four (4) 
consecutive 
years. 
Extension 
require Board 
approval; if 
approved, 
committee’s 
chair will be 
considered as 
elected for the 
next year

Members: 
serve a 
minimum of 
2 years terms 
per 
appointment

Chair: serves 
earlier of 
two-year 
max or at 
conclusion 
of 
membership 
on 
committee 

Members: 
members 
serve for 
three (3) 
years, up to a 
maximum of 
two (2) terms

Chair: One- 
year terms

Audit 
Committee: 
Chair of 
School Board 
serve as 
committee 
chair (non-
voting)

Members: 
coincide with 
the term of 
the Board 
member that 
appointed 
them. The 
maximum 
term for any 
voting 
member is 
four (4) years, 
at which 
point they 
may reapply 

Chair: one-
year terms

Members: 
four-year 
terms
 
Chair: one-
year terms

Based off available information for the respective district websites, policy manuals, and data provided by their  Board offices 
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Hillsborough County Public Schools

Enrollment 224,000+ 

Committees 

0

Hillsborough County does not have permanent School Board-established committees

 All Citizen Committees are ad hoc and sunset immediately following the conclusion of their tasks. 

Membership, officers, and terms are outlined in their respective  establishing document 
(Hillsborough Policy 9140 - Advisory Committees)

• The Board may establish various advisory committees when there is a definite function to be performed.

• Specific topics for study or well-defined areas of activities shall be assigned in writing to each committee 

immediately following its appointment. 

• Upon completing its assignment, a committee either shall be given a new problem or shall be dissolved 

promptly. No advisory committee shall be permitted to continue for prolonged periods without a definite 

assignment. 

• Each committee shall be instructed as to the length of time each member is asked to serve, the resources 

the Board intends to provide, the approximate dates on which the Board wishes it to submit reports, and 

the approximate date on which the Board wishes it to dissolve. 

• Furthermore, the committee shall be instructed as to the relationship it has to the Board, to individual 

Board members, to the Superintendent, and to the remainder of the instructional staff.

• The Board shall have the sole power to dissolve any of its advisory committees and shall reserve the right to 

exercise this power at any time during the life of any committee.
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District List of Committees

Broward

1. Area Advisory Councils (3 groups: North, Central South)

2. Audit Committee

3. District Advisory Council

4. Diversity Committee

5. ESE Advisory Council

6. ESOL Leadership Council

7. Facilities Task Force

8. Gifted Advisory Council

9. Green Advisory Committee

10. Human Relations Committee

11. Multilingual Advisory Committee

12. Parent Community Involvement Task Force

13. Qualifications Selection and Evaluation Committee

14. Small Business Advisory Committee

15. Superintendent’s School Site Review Committee

16. Technology Advisory Committee

17. Wellness & Learning Support Committee

Miami-

Dade

1. Attendance Boundary Committee

2. Audit & Budget Advisory Committee

3. Diversity Equity and Excellence Advisory Committee

4. District Wellness Advisory Committee

5. Small, Micro and Minority Women-Owned Business 

Enterprise Advisory Committee

6. Student Services Advisory Committee

7. Citizens’ Oversight Committee to the Interlocal Agreement 

for Public Schools in Facility Planning in Miami-Dade 

County

8. Ethics Advisory Committee

9. Achievement Gap Oversight Committee

10. Technology Advisory Committee

District List of Committees

Orange

1. Audit Committee

2. Unitary Status Advisory and Oversight 

Committee

Palm Beach

1. Academic Advisory Committee

2. Audit Committee

3. Budget Committee

4. Construction Oversight and Review Committee

5. District Diversity and Equity Committee

6. Finance Committee

7. Technology Committee

Duval
1. Audit Advisory Committee

Polk

1. District Advisory Council

2. ESE Advisory Council

3. Attendance/ Boundary Committee

4. Audit Committee

Lee

1. Audit Committee

2. Construction Advisory Committee

3. Curriculum Advisory Committee

4. District Advisory Committee

5. Equity and Diversity Advisory Committee

6. Finance Advisory Committee

7. Strategic Plan and Accountability Advisory 

Committee

Pinellas

1. District Monitoring and Advisory Committee

Based off available information for the respective district websites, policy manuals, and data provided by their  Board offices 

217



7

Annual Reporting  and Operating Challenges

Verbal Reports 
Received by the 

School Board

Annual 
Reporting 

Rate

Established 
Quorum 

Quorum 
Rate

(Jan. 2024 – Jan. 2025) (Aug. 2023 – June 2024)

Diversity Committee 13 Reports 100% 7 64% 

ESE Advisory Council 13 Reports 100% 8 73% 

Facilities Task Force 11 Reports 85% No Records No Records

Audit Committee 10 Reports 77% 10 91% 

District Advisory Council 9 Reports 70% No Records No Records

Multilingual Advisory 
Committee 

(5 maximum)
3 Reports 60% No Records No Records

Human Relations 
Committee

6 Reports 46% 3 27%

Technology Advisory 
Committee

5 Reports 38% 10 91%

Parent Community 
Involvement Task Force

4 Reports 31% 6 55%

ESOL Leadership Council 3 Reports 23% 7 64%

Small Business Advisory 
Committee

3 Reports 23% 5 45%

Gifted Advisory Council 1 Reports 1% 9 82%

Green Advisory Committee 0 Reports 0% No Records No Records

Annual Reporting Rates- express the 

verbal reports presented by the 

committee chairs (or designees) to 

School Board members at the 

Regular School Board meetings. 

Rates do not account for any written 

reports sent by the committee chairs 

directly to School Board members

Quorum Rate- express the ratio of 

operational meetings held by each 

advisory committee group; where 

official business may be conducted, 

such as votes considered and taken

No Records- committee liaison was 

not provided with the records upon 

request, or the attendance records 

could not be located 

REVISED
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Additional Operating Challenges 

8

“The bylaws of each School Board-Established Advisory Committee, as well as any 
subsequent modifications, must be approved by The School Board. Bylaws must 
specify an effective date and be reviewed every two (2) years by the committee 
and conform to applicable law, rules, and Board policies.”

District Staff has not been able to obtain copies of the committee bylaws from most 
of the advisory committee groups. This inability to obtain these documents 
prohibited the district from confirming compliance of the advisory groups with the 
above parameters located in School Board policy. 

Current policy language excludes the Exceptional Student Education Advisory 
Council, the ESOL Leadership Council, and the Gifted Advisory Council from 
having a finite and set number of committee members be specified within their 
establishing policy or resolution. 

This exclusion allows for a rolling membership amongst voting members on 
committee agenda items. This composition structure  obscures the committee 
and the district’s abilities to properly track and report attendance. Additionally, 
this model disguises the true comprehension level of committee business and 
the understanding of voting items to be reported back to the School Board.

If the committee fails to establish a physical quorum, the meeting may be adjourned 
or may become an informational meeting only.

Per page 7, only 4 committees established quorum 75% of the year or higher for 
2023-2024. Numerous advisory groups have expressed an inability to establish 
quorum throughout the year, resulting in informational meetings. At these 
informational meetings, member attendance may be recorded, but no motions will 
be considered, or votes taken; hence impacting the effectiveness of the committee 
group’s objectives and responsibilities as set by their establishing policy. 

Advisory 

Committee Bylaws

Article VIII.

Composition 

of Advisory 

Committees

Article VI.

Quorum for the 

Conduct of 

Committee 

Business. 

Article IX.

School Board 

Policy 1070:

District 

Committees and 

Their Membership
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Recommendation- Advisory Committee Model

9

The district wil l  real ign its 2025-2026 Appointed Committees and Publ ic Stakeholder Structure to 

streamline advisory objectives by forming 6 permanent committees 

BROWARD COUNTY COMMUNITY

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

Audit 
Committee

District 
Advisory 
Council

Diversity 
Committee

Academics 
Committee

ESE 
Committee

Community 
and 

Infrastructure 
Committee

REVISED
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Advantages to Adopt the Recommended Advisory Committee Model

10

Implementing the recommended model wi l l  result in positive impacts to the school distr ict by enhancing 

operational efficiency, improving student outcomes, fostering a more col laborative learning environment, 

and optimizing resource al location. These benefits wi l l  contribute to a stronger, more supportive 

educational experience for students, educators, and the Broward County Community.

Benefits Progressive Impacts to the District

1
Enhanced 

Productivity

Streamlining the number of committees can help modernize processes and decision-

making. This can prevent overlap in responsibilities and make it easier to coordinate 

actions across committees, allowing for quicker reviews on important issues or needs.

2

Healthier 

Collaboration and 

Communication

This new model will improve coordination strategies, reducing fragmentation. Members 

of these committees will have a broader, more holistic view of the district’s operations, 

leading to better collaboration across departments and between schools.

3
Boost Committee 

Focus

Streamlining committee complexity allows members of the public to focus on their 

primary responsibilities rather than being stretched across multiple committees. This 

can lead to better operations and recommendations submitted to the School Board in 

supporting students and educators.

4
Greater Clarity and 

Transparency

Streamlining committees can make it easier for the public to understand who is 

responsible for specific decisions. A simpler structure means clearer communication 

about how decisions are made and by whom, which helps build trust among the 

public.

5
Increased Impact 

and Accountability

Through this model, it's easier for the members of the School Board to track the 

outcomes and effectiveness of each committee. Streamlining gives committees the 

chance to focus on the most impactful projects, and they can hold themselves more 

accountable for measurable results.

ADDED
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Advantages to Adopt the Recommended Advisory Committee Model

11

Benefits Progressive Impacts to the District

6
Clearer Focus and 

Prioritization

Through this restructuring model, it's easier for the committees to concentrate 

resources on the most critical areas of need or the most important topics. The 

district can prioritize and align committees' work with strategic goals and initiatives 

more effectively.

7
More Effective Use 

of Stakeholder Input

Having fewer, but more focused, committees allows for deeper involvement of 

stakeholders in key decisions. Each committee can engage with its specific 

community group, leading to stronger advocacy, more meaningful feedback, and 

greater alignment with community needs.

8
Simplified 

Governance

A streamlined set of advisory committees helps ensure that governance processes 

are simpler and more coherent, especially for School Board members. A clearer 

committee structure can make decision-making more transparent and responsive.

9 Cost Savings

By consolidating committees, the district may save on administrative costs, such as 

staff time, meeting expenses, and coordination efforts. These resources can be 

redirected to areas with a more direct impact on student outcomes.

10 Sustainability

By focusing on a smaller number of committees, the district can ensure that the 

advisory system is more sustainable in the long term. Less strain on staff and 

resources will help ensure that committees can continue to operate effectively over 

time.

Implementing the recommended model wi l l  result in positive impacts to the school distr ict by enhancing 

operational efficiency, improving student outcomes, fostering a more col laborative learning environment, 

and optimizing resource al location. These benefits wi l l  contribute to a stronger, more supportive 

educational experience for students, educators, and the Broward County Community.

ADDED
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Audit 

Committee

• Review and make recommendations to the Office of the Chief Auditor and the School Board on 

audit reports and plans completed by the district and external firms

Academics 

Committee

• Assist in identifying and monitoring the needs, priorities, and issues of students of limited English 

proficiencies. Coordination of community resources, parent involvement, legislative support, and 

funding for ESOL programs, Dual Language Program, and multilingual education

• Assist in identifying and monitoring the needs, priorities, and issues of gifted students and gifted 

education issues and initiatives, legislative support, and funding. Provide a forum for 

communicating information regarding such gifted education issues, initiatives, services, needs, 

and programs

• Determines and monitors all wellness initiatives of the School Board of Broward County, including 

obesity prevention and objectives of the Wellness policy

Community 

and 

Infrastructure 

Committee

• Provide a forum for community participation in the planning, construction, maintenance, and 

monitoring processes of district facilities. Review school needs assessments, potential issues, and 

successes relative to maintenance of facilities, new construction, renovation, and remodeling 

projects

• When the need for a new school is identified in the Five-Year ADEFP, the Superintendent’s School 

Site Review Committee will consider a list of potential sites in the area of need. Make a 

recommendation of one or more sites in order of preference. Review data pertaining to such 

property and make recommendation to either dispose or retain school sites that are no longer 

needed for educational purposes to construct a new/replacement school and should be 

disposed as surplus property

• Promote S/M/WBE participation by reviewing programs for contractors. Make recommendations 

on programs and procedures for such participation and coordinate such action of the district

• Review and advise on the procurement of technology, align the use of technology in the schools 

and departments with district goals. Plan and evaluate technological initiatives and provide 

recommendations to the School Board

Scope of Review for Recommended Advisory Committee Model

Any restructuring of the advisory committees will require rulemaking to their respective policies listed on page 3

REVISED
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Scope of Review for Recommended Advisory Committee Model

13

District 

Advisory 

Council (DAC)

• Assemble members of the various advisory councils to propose recommendations and discuss 

issues that identify and assess the educational needs of the District

• Promote parental/community involvement in schools

• Foster, promote communication, and serve as the liaison between School Advisory Forums, 

School Advisory Councils, and the District Advisory Council. 

• Review current Parent/Community Involvement models to identify gaps and deficiencies in 

efforts increasing citizen participation in input in public education

Diversity 

Committee

• Recommend policies that promote equity, diversity, and cultural outreach

• Monitor the terms of the Citizens Concerned About Our Children (CCC) Settlement Agreement

• Review policies related to diversity, educational/vocational equity, nondiscrimination, inclusion 

and character education for fostering a mutual respect and understanding among groups of 

people

Exceptional 

Student 

Education

(ESE) 

Committee

• Assist in developing, identifying, and monitoring the educational needs, systemic issues, and 

priorities of students with exceptionalities and programs. All students with exceptionalities, 

including eligible students with 504 plans, are represented by this advisory through collaboration, 

consultation, and participation on school, District, and community-derived committees and 

organizations

• Provide a forum for information about school and community programs, advocacy, support, 

procedural guidelines, Individual Education Plans (IEP)/Transition IEP (TIEP) procedures, transition 

at all levels, college, and career readiness skills, school board initiatives, educational 

enrichment, resources, and data

Ad Hoc 

Committees

(dedicated 

projects)

• Based on the needs of the district, the School Board shall adopt specialized ad hoc committees 

through a resolution with a definite  function to be performed. Upon completing its assignment, 

the committee either shall be given a new assignment or shall be dissolved promptly. (ex. Bond 

Oversight Committee and Redefining and Boundary Resolutions)

Any restructuring of the advisory committees will require rulemaking to their respective policies listed on page 3

REVISED
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15

The School Board of Broward County, Florida, prohibits any policy or procedure which results in discrimination on the basis of age, color, disability, gender identity, 
gender expression, genetic information, marital status, national origin, race, religion, sex or sexual orientation. The School Board also provides equal access to the Boy 
Scouts and other designated youth groups. Individuals who wish to file a discrimination and/or harassment complaint may call the Director, Equal Educational 
Opportunities/ADA Compliance Department & District’s Equity Coordinator/Title IX Coordinator at 754-321-2150 or email eeo@browardschools.com.

Individuals with disabilities requesting accommodations under the Americans with Disabilities Act Amendments Act of 2008, (ADAAA) may call Equal Educational 
Opportunities/ADA Compliance Department at 754-321-2150 or email eeo@browardschools.com.

Debra Hixon, Chair

 Sarah Leonardi, Vice Chair

Lori Alhadeff

Maura McCarthy Bulman

Brenda Fam, Esq.

Dr. Jeff Holness

Nora Rupert

Rebecca Thompson

Dr. Allen Zeman

Dr. Howard Hepburn 

Superintendent of Schools
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District Advisory Committees, Memberships, and Establishing Documents 
Rule Development Community Meeting 

February 25, 2025 
 
 

Community Recommendations and Suggestions for Policy 1070 
 
• General  

o Please provide data to show rationale for the proposal of rule development beyond a 
request of the School Board 

o Consult with the committees prior to adopting the revisions 
o Add a section for Due Process for volunteers to the policy 
o Add Community Involvement back to the District’s Goals and Guardrails 
o Increase training efforts for district liaisons/facilitators   
o The policy was just revised in 2022, allow the policy to remain as it is presented to 

allow for more time on its effectiveness 
o The proposed policy language makes the public feel disenfranchised 
o Create procedures for the management and compliance of public records  
o Board to ensure that any policy revisions do not negatively impact the area and school 

advisory committees 
o If the School Board dissolves any of the committees, please ensure that the policy is 

following in terms of process and procedures 
• Article X. (page 16) 

o Keep the voted actions of the committee to the School Board as motions and not 
recommendations 

o Provide more ways recommendations may be presented to the School Board beyond at 
a workshop, such as by way of the district liaison/facilitator 

• Article XI. (page 17) 
o Keep the election of committee officers to four one-year terms 
o Keep the provision to allow for a two-thirds (2/3) majority vote to extend the term of 

committee officers  
o Remove the restrict on the number of committees an individual may simultaneously 

serve as a committee chair/vice chair 
o The recording secretary is a difficult position to fill, please remove all restricts to this 

position  
o Policy revisions do not account for succession planning for committee officers 
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Community Recommendations and Suggestions on the Workshop Presentation 
 
• Page 4 

o The school district (county) comparisons should not be listed as we should not be 
reviewing or trying to be like other school districts  

o Other districts listed on this page does not account for the same level of dedication the 
volunteers of BCPS possess 

• Page 7 
o District liaisons were already sent or should already have access to the records being 

reported on this page, the liaisons/facilitators have never asked for the records for DAC 
• Page 8 

o Committees were advised to continue to operate under the provisions of their current 
by-laws of 10 years ago, advised not to review/revise their documents 

o The ESE Committee has been thorough in maintaining their attendance records and is 
able to properly track and report attendance 

o Although a committee may not establish quorum, informational meetings are permitted 
by policy and should be ok 

• Page 9 
o Please clarify if the intent is to dissolve committee groups  
o Merging the duties and responsibilities into just 6 committees will not work, the various 

committees were created separately and should remain separate 
• Pages 10-11 

o Add benefits and impacts that will result in the increase of community involvement 
o The two separate focus categories listed on the pages is unclear 

 
 
 
 
 
 
 
 
 
 
 

Additional Public Written Comments are Exhibited on the Following Pages  
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Please provide your 

first and last name

Your feedback is important to us! Do you have any further comments or suggestions? Kindly mention 

the title of the section in Policy 1070 you are addressing.

N/A if Not Applicable 

Katiria Colon 

My comment is regarding district committees and their memberships under policy 1070. I kindly request that you not remove any of 

the committees we currently have in place. I believe parents should have the opportunity to voice their opinions and participate in 

their child's education through multiple avenues. Committees are an important platform for parents to engage and contribute to 

their child's education at local levels, ensuring that diverse perspectives are heard and considered. 

Michael Pezzicola

TERM LIMITS OF CHAIRS: I have already sent a full email to each board member about how the reduction goes against well thought 

out work from years ago and will result in a drastic reduction in parental involvement (or is that by design)?

REMOVAL OF REGIONAL ADVISORY: Now all 200 school SAF chairs will show up to the DAC meeting versus having 3 regions that then 

send representatives. How productive can we be in this structure? 

Lucia Candiotti

Yes. The recommendation to limit the term limits is beyond constricting. The learning curve is hefty, the “year” isn’t really a year, it’s 

a school year (9 months versus 12 months), and sometimes there are just some people that cannot or do not feel comfortable to rise 

to a position such as chair. For a lot of committees, recording secretaries are few and far between, and many committees do not 

event have the role. 

Trying to revise the policy arbitrarily when the board members or BCPS staff do not fully understand the scope or purpose of the 

committee or the community it serves is very shortsighted. We will never make any progress as a school district. It is not bad or 

wrong to have as many advisories as we do. It is virtually impossible to consolidate 19 committees to 6 without someone/thing 

getting left behind. 

ESE is essential and now we know is not on the chopping block but the other 18 committees being consolidated into 5 committees is 

unrealistic. The presentation for the March 4th workshop shows a recommendation that is unrealistic, includes incorrect information 

and assumptions of many committees and groups. 

This feels like an attack on bottom up volunteering and parenting inclusion. This isn’t the way to better a school district nor the 

students. 

Cynthia Dominique
I am opposed to the change term limits. It should remain at four years. I’m post any other change that limit community and 

stakeholder involvement. In addition to process for advisory, member needs to be added.

Cynthia Dominique
Policy 1070 require specific action for the dissolution of advisories and committees. You cannot remove advisories without following 

policy. I would like a hearing and rule development workshop regarding 1070 in the North Area.

DEE ST LOUIS

Dear Members of the Broward County School Board,

 

I am writing to express my strong opposition to the proposed changes to Policy 1070 regarding parental advisory positions. While I 

understand the intention to increase parental involvement, I firmly believe that reducing the term limits for chairpersons from four 

years to two years and prohibiting individuals from serving on more than one committee will have the opposite effect and ultimately 

harm the representation and effectiveness of these critical committees.

 

Many schools in our district already struggle to fill SAF chair and vice chair positions. By imposing stricter limits on service, the 

proposed policy would exacerbate this issue, leaving even more schools without proper representation. The reality is that some 

schools have few, if any, volunteers willing to take on these roles. Reducing the available pool of experienced and dedicated 

individuals will not encourage new participation but will instead create a vacuum of leadership, further hindering the ability of these 

committees to function effectively.

 

Additionally, Palm Beach has 4 year limits, not 2 the restriction on serving on more than one committee does not promote greater 

involvement as intended. Instead, it will simply reduce the number of active and knowledgeable parents contributing to the 

important work of these advisory committees. Many of us believe that this policy change is not about expanding parental 

participation, but rather a calculated effort to sideline certain engaged and capable individuals who have dedicated their time to 

supporting our schools, students, and families.

 

This move would result in more schools falling into bad standing, unable to maintain active SAF committees, which would be a 

disservice to our children and our community. As parents, we see this as an attempt to quiet those who are well-versed in the 

policies and workings of these committees, and we want to make it clear that we will remember who supports such a detrimental 

policy when the next election cycle arrives.

 

I urge you to reconsider these proposed changes and instead work towards solutions that truly foster greater parental involvement, 

not policies that inadvertently weaken it. Thank you for your attention to this important matter.

 

Sincerely,

Danielle Hoffman

I do not agree with the dissolution of the 14 advisories.   Parent advocacy and involvement is important as they are one of your most 

important stakeholders.  I do think there is a need to train Chairs on where to upload, how to conduct meetings, where to submit 

motions, etc.  I am

a first timer chair on a new committee and have had to try to navigate the process as the District has not provided any resources or 

requirements with deadlines.  Although very new, our committee has been able to pass a motion, identify how DL helps enrollment 

numbers, and identify some areas of weakness that the district and school board might not have recognized.  We hit quorom every 

meeting, house minutes and meeting documents on our website and are almost done compiling data that will help the district and 

school board get a better understanding of concerns and actionable take aways.  None of this would be feasible without an advisory 

committee dedicated to the stakeholders of this program.
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Dr Trudy Jermanovich 

My name is Dr. Trudy Jermanovich.

Policy 1070 is not ready to be approved as proposed.  I was a teacher for 35 years in three states. We have something very special in 

this county that you don’t find in many places. You have volunteers who will work for the good of his district for many years.  The 

volunteers are the ones who encourage others to vote for important bond issues so teachers have an increase in salaries to keep 

them here.  You have more money for more safety officers and mental health workers.  You will need more money to keep schools 

maintain A level school facilities and technology.  The School Board needs strong advocates which we’ve had since I came to Florida 

in 1977.

Sections 3 and 4 on Page 17 of 18 regarding term limits and voting for committee chairpersons should be kept as it was before these 

red line changes were proposed.  As many have said so eloquently tonight, it takes years to become proficient enough to run 

committees and have others trust someone to advocate for students.  Those changes were made not long ago in order to be sure you 

have committees functioning with the limited number of people who are willing to chair these committees.

The presentation on major changes in Volunteer Committees has so many flaws and should be pulled from the March 4 workshop.  

Don’t spend time fixing something which has worked well for many years with minor adjustments.  Now is not the time for diversions 

when all your focus should be on what’s best for students.

Both this proposed change in the policy and the presentation seem to be crafted in a way that will actually discourage people from 

bringing their children to this district.  

I’m speaking directly to the Superintendent: This workshop proposal is a mistake.  Don’t make a major error in your first year.  You 

have said you want to bring students back to the district.  Instead of welcoming the most important parents, the ones who are willing 

to give you their time and expertise, you are pushing them away.  I hear parents say, I believe in public schools, but I can easily move 

my child to a charter school or a private school if I don’t feel the staff of the district wants to be a partner with me.

I also believe that the videos the District made of these rule making meetings should be posted on your website and not just shared 

with school board members.  I hope to see them up very soon.  
Marina Bares Please do not eliminate the Multilingual Advisory Committee 

Tricia meave Keep MAC committee it’s the most important for maintaining student population at the district

Jared Andris Do not dissolve the Multilingual Advisory Committee

Stephanie Rodriguez I do not want the district to eliminate committees. They give a voice to all subgroups.

Mauricio Larenas Do not want district to dissolve the advisory committee especially multilingual advisory committee 

Mariya Marych 
Please do not remove Multilingual committee, it helps us to voice our concerns 

Thank you 

Ninella Chiesa
I do not want the District to dissolve the advisory committees, especially the Multilingual Advisory Committee as it gives parents a 

forum to voice concerns or recommendations.

Yailen Chenlk

I am writing to express my strong opposition to the proposed dissolution of 14 advisory committees, particularly the Multilingual 

Advisory Committee. This committee plays a vital role in supporting parents and students in the dual language program, ensuring 

their voices are heard and their needs addressed. Eliminating it would be a disservice to our multilingual community and the success 

of these programs.

I urge you to reconsider and preserve these valuable advisory committees.

Thank you for your time and consideration.

Best regards,

Yailen Chenlo

Dual Language Parent 

Ana Zuluaga
Please do not dissolve the advisory committees, especially Multilingual Advisory Committee as it gives parents a forum to voice 

concerns or recommendations.

Deissy Black I do not want the District to dissolve the advisory committees, specially Multilingual Advisory Committee.

Katelyn Snyder
I do not want the District to dissolve the advisory committees, especially Multilingual Advisory Committee as it gives parents a forum 

to voice concerns or recommendations.

Melissa Spencer 
Please don’t dissolve the multilingual advisory committee as this committee allows parents to voice concerns and give 

recommendations. 

Lorena Cadagan Please do not dissolve the Multilingual Advisory Committee as it helps to let our comments be heard. Thank you.

Sara Korol

Do not get rid of the Multilingual Advisory Committee, or subsume its responsibilities within the Diversity Committee. Parents want 

Dual language in our schools and parents works very hard to form the committee over the past two years. The MAC gives parents an 

important at voice and direct line to the school board and superintendent that we never had before regarding the needs of DL 

program. Do not take it away. 

Larla Tomassini Please maintain the multilingual advisory committee. 

Starr Aleman 

I do not want the District to dissolve the advisory committees, especially Multilingual Advisory Committee as it gives parents a forum 

to voice concerns or recommendations.

Kim Ertag 
I do not want the District to dissolve the advisory committees, especially Multilingual Advisory Committee as it gives parents a forum 

to voice concerns or recommendations.

Maria Arenas 
Please do not dissolve advisory committees, especially the Multilingual Advisory Committee,  as ot gives parents a chance to voice 

their concerns and recommendations. 

Amelia Castano

Do not disband the newly formed Multilingual Advisory Committee. This committee has been pivotal in getting students further 

access to classes, support, and resources to learn in another language. This is a newly formed committee and has already 

accomplished a lot, it would be a disservice to our students and community that has worked so hard to make this committee a 

reality. 
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Brittany Ortiz 
I do not want the district to dissolve the advisory committees. Especially multilingual advisory committee as it gives parents a forum 

to voice recommendations or concerns. 

Cesar Ortiz
I do not want the district to dissolve the advisory committees. Especially multilingual advisory committee as it gives parents a forum 

to voice recommendations or concerns. 

Adela Nava
I do not want the district to dissolve the advisory committees. Especially multilingual advisory committee as it gives parents a forum 

to voice recommendations or concerns. 

MariaFernanda Freire-Vandino
I would  like to request that the District does not  dissolve the advisory committees, especially Multilingual Advisory Committee as it 

gives us the parents a forum to voice concerns or recommendations.

Angelica Baena-Alonso
As a Florida resident, I like to keep Mac team, they helped Manatee Bay elementary maintain the fourth grade and fifth grade Dual 

Language classes. They were instrumental. It’s a very important platform so we as parents can following the dual language program.

Jodi Murphy
Please do not dissolve the multilingual advisory committee. This is a very important committee as it gives parents a forum to speak 

out regarding concerns or recommendations.

Eileen Tirado 
I do not want the district to dissolve the advisory committees, specially the multilingual advisory committee as it gives the parents a 

forum to voice concerns or recommendations. 

Crystal Moore

I am very concerned at the districts attempt to eliminate the advisory committees.  As a parent of a child in the dual language 

program, I feel we finally have a voice to address any concerns and share recommendations with the Multilingual Advisory 

Committee.  Please consider keeping the advisory committees, especially the Multilingual Advisory Committee.  Please let us know 

what we can do to help as parents.  Thank you.

Parsiri Stelnik

Please do not dissolve our BCPS advisory committees, in particular the Multilingual Advisory Committee. These advisories provide a 

valuable forum for parents, educators, and other stakeholders to share valuable information, ideas, and best practices across the 

district and make our schools work better over a huge range of issues. 

Alberto Suarez Keep the dual program 

Meghan Costa

Dissolving educational committees will be a huge disservice to our Broward schools and communities.  In particular, the Multi-lingual 

Advisory Committee plays a vital role in helping create, maintain, and improve the multiple language educational programs in our 

schools.  South Florida has a need for well-educated dual/multi language speakers in the work force.  Educating our own children 

who can remain in their communities and fill these needs is beneficial for both the children in the programs and the local 

communities/work-force.  

Shira Goldstein 

These kids deserve better for the dual language program and have been provided support with the newly created Multilingual 

Advisory Committee. Why would we want to remove their support? The community has worked so hard to keep this program alive 

and well. The parents work tirelessly to keep the support of the board of education. Please do not remove this committee. 

Sofia Castellanos 
I do not want the District to dissolve the advisory committees, especially Multilingual

Advisory Committee as it gives parents a forum to voice concerns or recommendations.

Konstantin Akimov

I am writing to express my strong support for maintaining the Multilingual Advisory Committee. This committee plays a crucial role in 

ensuring that the district remains accountable in implementing the dual language program effectively.

By providing a platform for parents, educators, and community members, the committee fosters transparency and collaboration, 

ensuring that the needs of multilingual students are met. Additionally, it allows parents to actively engage in discussions and 

decisions that impact their children’s education, ensuring that language access and equity remain priorities in our district.

I urge you to continue supporting the Multilingual Advisory Committee to uphold the integrity of the dual language program and to 

provide families with a structured means of advocacy and oversight.

Thank you for your time and consideration.

Kelvis Su Ham

I do not want the District to dissolve the advisory committees, especially Multilingual Advisory Committee as it gives parents a forum 

to voice concerns or recommendations.

Kimberly McGrail Please do not dissolve the advisory committees, especially the Multilingual Advisory Committee.  They are important.

Pietro Sbarra
I would like to request for the District NOT to dissolve the advisory committees, especially Multilingual Advisory Committee

Thanks!

Amber Mixon Fung 
N/A; I do not want the District to dissolve the advisory committees, especially the Multilingual Advisory Committee as it gives parents 

a forum to voice concerns and recommendations. Thank you.

Abraham Bravo
Good day, I do not support the District to dissolving the advisory committees, especially Multilingual Advisory Committee as it gives 

parents a forum to voice concerns or recommendations.

N/A
We do not want the District to dissolve the Advisory Committees, especially the Multilingual Advisory Committee, as it gives parents 

a forum to voice concerns or recommendations.

Maahyar Heidari 
I do not want the District to dissolve the advisory committees, especially Multilingual Advisory Committee as it gives parents a forum 

to voice concerns or recommendations.

Lily holt I do Not want the district to disolve the committees specially the multilingual committes. They should stay ! 

Jineht garcia
I do not want the District to dissolve the advisory committees, especially Multilingual Advisory Committee as it gives parents a forum 

to voice concerns or recommendations.

Santiago Melo
I do not want the District to dissolve the advisory committees, especially Multilingual

Advisory Committee as it gives parents a forum to voice concerns or recommendations.

Rocio Ruelas 
I do not want the District to dissolve the advisory committees, especially Multilingual

Advisory Committee as it gives parents a forum to voice concerns or recommendations.

Monica de Sousa N/A

Jaime Escalante
I do not want the District to dissolve the advisory committees, especially Multilingual Advisory Committee as it gives parents a forum 

to voice concerns or recommendations.
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vanina molinares

Multilingual advisory committee 

Please keep the dual language programs. 

It adds value to our scholars when applying to colleges and workplaces. 

Carolina Bruno
I disagree with the dissolution of the of advisory committees especially the Multilingual one that gives parents voice for concerns and 

recommendations.   

Mirna Johnson

I do not want the District to dissolve the advisory committees, especially Multilingual Advisory Committee as it gives parents a forum 

to voice concerns or recommendations. Program needs to collaborate across the district to build up the program efficiently with the 

minimal resources available and effectively. 
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FROM: Jacqui Luscombe 
 
---------------------------------------------------------------------------------------------------------------------
------------ 
Comments for 2/26 community meeting on Policy 1070 
 
I want to speak to two things: one is the specifics of this policy, and the other is its broader 
context.  
 
Trying to revise policy when you don’t fully understand the nature and complexities of the 
animal that policy’s going to apply to, and that you’re trying to reform, is neither logical nor 
purposeful.  
 
This process is back to front and as we see from the March 4 proposal to abolish/realign 
Advisories and committees, there is not a comprehensive grasp of certain facts nor - in 
places - a sound foundation in fact. 
 
There are nine Board members who need to base their decision-making on accuracy of fact 
and completeness of context. I believe proposed amendments to policy 1070 shown in the 
redline, coupled with the PowerPoint proposal that was quietly slid onto the workshop 
agenda last Thursday evening, and then in revised form on Saturday, does not demonstrate 
holistic understanding of the topic at hand. 
 
So to policy…. 
 
Page 17 proposes reversing reforms that were made just two or so years ago to give 
Advisories and committees an extra layer of stability in recognition of the difficulties of 
finding consistent, dedicated, volunteerism. Those reforms in 2022 also were an 
acknowledgment of the fact that leading a district-level Advisory or committee is not like 
just jumping on a carnival ride and taking a few spins and then jumping off to make way for 
the next person in the queue.  
 
Those reforms were created to reflect the fact that experience and service and knowledge 
and consistency - and the ability to voice for others who need a voice - can be assets, not 
hindrances.  
 
They also reflected the fact that there is no queue. As we said back then and we say again 
now: we are not having our doors knocked down by people willing and able to serve. Board 
members know that from their own challenges in finding appointees. And then having 
those appointees serve consistently.  
 
It also provided a backstop, particularly for the grassroots parent-led committees, in 
the event that there is just no line of succession - not because of negligence or 'failure to 
prepare', but because there just is no one stepping up for the role. 
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Please put some logical sequence back into this and start over with a process that doesn’t 
just grant us five mins here and two minutes there to explain all this context and how it 
applies to our individual Advisories and committees, but one that opens meaningful 
dialogue and informs and educates. Most of all, we need to all be able to translate why 
these policy revisions on page 17 are not going to serve the best interests of students - 
which is what we exist to do. 
 
You don’t make improvements by steaming in and elbowing people aside. You do it by 
gaining an understanding of what they do, how they do it and why, and building dialogue 
and comprehension. The Powerpoint presentation that accompanies this policy item at 
the 3/4 workshop does not do that. And it is absolutely 100 per cent pertinent to today’s 
discussion.  
 
It also contains falsehoods specifically about the structure of ESE Advisory’s membership 
and attendance being “obscured” when we have been absolutely meticulous in our 
membership and attendance records. And there is reference to us having a “lack of 
comprehension of issues”.  
 
This process also ignores the considerable work that has gone in by Advisories and 
committees - certainly ours, over a number of years - to drawing up draft revisions of our 
own policies and bylaws, which governs our individual Advisories, and which we were 
asked to do, and which staff know we have worked on. For Board members to be 
considering 20 different policies as presented, without even knowing or having those draft 
revisions - which we created to help make our Advisories more effective - is a major 
omission.  
 
These proposed changes to Policy 1070 are not, as it was stated here today, “just four 
changes”. They are a betrayal of the scant level of volunteerism that you still have left at 
BCPS district level and they expose the need for better education and more intensive 
dialogue before decisions can be made.  
 
Shutting down or throttling constructive public advocacy and community dialogue and 
accountability is not how you best serve students.  
 
Also I mentioned in later comments at the 2/25 meeting: 
- Training of staff liaisons to Advisories/committees is lacking/absent: if they don't know 
what their liaison role entails, they're not doing the job, which is compromising 
committees' ability to function efficiently  
- I echoed others' concerns about the policy providing due process for Board appointees 
to committees but no due process for elected volunteers. 
- I think I also stated that if there are beefs with individuals on Advisories/committees, to 
address them with the individuals 
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- I suggested that the time allocated for further discussion of all this at the March 4 
workshop is inadequate (90 mins to discuss/consider the fate and future structure of 20 
committees plus significant policy amendments, minus comprehensive understanding of 
the historical context and associated issues unique to each Advisory/committee. Also 
minus the draft policy/bylaws revisions we have worked so hard on ourselves. 
- I appealed fot that time-slot at the March 4 workshop to instead be used for discussing 
any of the critical matters affecting students that we have brought forward. Personally I 
could fill that slot with ESE issues alone! 
 
Thank you 
 
----------------------- 
Jacqui Luscombe 
954 415 4107 
ESE Advisory Council Chair 
www.browardeseadvisorycouncil.com 
 
 
FROM Latrisha Greaves and Noelle Corris 
 
Greetings, 
 
Changes to policy 1070 directly impacts me, as a concerned stakeholder of Broward 
County Public Schools. Therefore, I am requesting a public rule development workshop for 
policy 1070 in the North,  Central and South Region according to Florida Statute 120.54 2c 
 
(c) An agency may hold public workshops for purposes of rule development. An agency 
must hold public workshops, including workshops in various regions of the state or the 
agency’s service area, for purposes of rule development if requested in writing by any 
affected person....When a workshop or public hearing is held, the agency must ensure that 
the persons responsible for preparing the proposed rule are available to explain the 
agency’s proposal and to respond to questions or comments regarding the rule being 
developed.  
 
Paste these Emails in Your "to" email line:  
"Debra A. Hixon" <debra.hixon@browardschools.com>, 
"Sarah M. Leonardi" <sarah.leonardi@browardschools.com>, 
"Brenda H. Fam" <brenda.fam@browardschools.com>, 
"Lori K. Alhadeff" <lorialhadeff@browardschools.com>, 
allen.zeman@browardschools.com, 
Jeff Holness <jeffholness@browardschools.com>, 
"Nora A. Rupert" <nora.rupert@browardschools.com>, 
"maura.bulman@browardschools.com" <maura.bulman@browardschools.com>, 
"rebecca.thompson@browardschools.com" 
<rebecca.thompson@browardschools.com>, 
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"schoolboard@browardschools.com" <schoolboard@browardschools.com>, 
"John J. Sullivan" <johnj.sullivan@browardschools.com>, 
"Howard D. Hepburn" <howard.hepburn@browardschools.com>, 
"Andrae D. Hill" <andrae.hill@browardschools.com>, 
Demetrius Cooper <demetrius.cooper@browardschools.com>, 
BCPS_BoardMembersSecretaries@browardschools.com, 
advisory.committeecorrespondent@browardschools.com 
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School Board Advisory 

Committees and Their 

Memberships
Rule Development: School Board Workshop

March 4, 2025

Communications and Legislative Affairs
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Introduction

At the December 17, 2024, 

Regular School Board Meeting, 

agenda item B-2. Initiate 

Rulemaking for Policy 1070 

District Committees and Their 

Membership, a motion was 

made by Ms. Thompson, 

seconded by Dr. Zeman and 

carried, to move to add 

language to the Requested 

Action to read as follows: Direct 

the Superintendent of Schools to 

initiate rulemaking for revisions to 

Policy 1070, and their 

membership and all policies that 

create any and all committees 

currently in existence. 

Purpose

To orient all School Board 

members on the current 

structure, district comparisons, 

reporting and operational 

challenges, and 

recommendations as it relates to 

School Board Appointed 

Committees and

Public Stakeholders.

2022-2027 STRATEGIC PLAN 

GUARDRAIL: ACCOUNTABILITY

The Superintendent may not allow 

the District to operate without an 

accountability system for policy 

implementation that includes 

expectations, evaluations, 

transparency, and continuous 

improvement

Request of School Board

Please review the various policies  

and Recommended Advisory 

Committee Model presented in this 

presentation and provide 

guidance and direction to the 

Superintendent for Rulemaking at a 

subsequent Board meeting.

Financial Impact: None
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Full List of SBBC Advisories and Committees (16)
Li st  of  advisory committees created through pol icy and provide advice and recommendations to the School Board

Advisory Committees Established by Policy Establishing Policy Mandate/Requirement

District Committees and Their Memberships School Board Policy 1070 N/A 

Area Advisory Council (North, Central, South) School Board Policy 1.21 Optional

1. Audit Committee School Board Policy 1700 Optional

2. District Advisory Council School Board Policy 1.2 Optional

3. Diversity Committee School Board Policy 1240 CCC Settlement Agreement

4. ESE Advisory Council School Board Policy 1.22 Optional

5. ESOL Leadership Council School Board Policy 1.23 Optional

6. Facilities Task Force School Board Policy 7012 Optional

7. Gifted Advisory Council School Board Policy 1.24 Optional

8. Green Advisory Committee School Board Policy 4210 Optional

9. Human Relations Committee School Board Policy 1.51 Optional

10. Multilingual Advisory Committee School Board Policy 1440 Optional

11. Parent Community Involvement Task Force School Board Policy 1140 Optional

12. Qualifications Selection and Evaluation Committee School Board Policy 7003 Optional

13. Small Business Advisory Committee School Board Policy 3330 Optional

14. Superintendent’s School Site Review Committee School Board Policy 1270 Optional

15. Technology Advisory Committee School Board Policy 5306.1 Optional

16. Wellness & Learning Support Committee School Board Policy 6830 Optional

List does not include the Bond Oversight Committee as it will sunset following the conclusion of the Final Report for the SMART Bond

REVISED
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Broward 
County Miami-Dade Orange Palm Beach Duval Polk Lee Pinellas

Enrollment 
247,000+ 

Enrollment 
333,000+

Enrollment  
200,000+

Enrollment   
190,000+

Enrollment   
130,000+

Enrollment   
117,000+

Enrollment   
100,000+

Enrollment    
90,000+

Committees 
16

Committees 
10

Committees   
 2  

Committees  
7

Committees   
1

Committees   
4

Committees    
7

Committees   
1

Members: 
renewed 
annually, 
one-year 
terms

Chair: four 
one-year 
terms; may 
not serve as a 
Chair of that 
advisory 
committee 
for a period 
of two (2) 
years 
following the 
conclusion  of 
their term as 
chair

Members: 
four years 
terms 
and/or shall 
run 
concurrent 
with the 
term of 
service of 
the 
respective 
Board 
member

Chair: 
appointed 
every two 
years

Members: term 
of no less than 
two (2) 
calendar years, 
The initial term 
shall be no less 
than twelve 
(12) months
 
Chair: one- 
year term, The 
Vice-Chair shall 
routinely 
become the 
Chair at the 
start of the 
following 
calendar year, 
past chair may 
be re-elected 
as Vice-Chair

Members: term 
is entitled to 
remain a 
committee 
member if that 
Board member 
serves on the 
Board

Chair: four (4) 
consecutive 
years. 
Extension 
require Board 
approval; if 
approved, 
committee’s 
chair will be 
considered as 
elected for the 
next year

Members: 
serve a 
minimum of 
2 years terms 
per 
appointment

Chair: serves 
earlier of 
two-year 
max or at 
conclusion 
of 
membership 
on 
committee 

Members: 
members 
serve for 
three (3) 
years, up to a 
maximum of 
two (2) terms

Chair: One- 
year terms

Audit 
Committee: 
Chair of 
School Board 
serve as 
committee 
chair (non-
voting)

Members: 
coincide with 
the term of 
the Board 
member that 
appointed 
them. The 
maximum 
term for any 
voting 
member is 
four (4) years, 
at which 
point they 
may reapply 

Chair: one-
year terms

Members: 
four-year 
terms
 
Chair: one-
year terms

Based off available information for the respective district websites, policy manuals, and data provided by their  Board offices 

REVISED
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Hillsborough County Public Schools

Enrollment 224,000+ 

Committees 

0

Hillsborough County does not have permanent School Board-established committees

 All Citizen Committees are ad hoc and sunset immediately following the conclusion of their tasks. 

Membership, officers, and terms are outlined in their respective  establishing document 
(Hillsborough Policy 9140 - Advisory Committees)

• The Board may establish various advisory committees when there is a definite function to be performed.

• Specific topics for study or well-defined areas of activities shall be assigned in writing to each committee 

immediately following its appointment. 

• Upon completing its assignment, a committee either shall be given a new problem or shall be dissolved 

promptly. No advisory committee shall be permitted to continue for prolonged periods without a definite 

assignment. 

• Each committee shall be instructed as to the length of time each member is asked to serve, the resources 

the Board intends to provide, the approximate dates on which the Board wishes it to submit reports, and 

the approximate date on which the Board wishes it to dissolve. 

• Furthermore, the committee shall be instructed as to the relationship it has to the Board, to individual 

Board members, to the Superintendent, and to the remainder of the instructional staff.

• The Board shall have the sole power to dissolve any of its advisory committees and shall reserve the right to 

exercise this power at any time during the life of any committee.
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District List of Committees

Broward

Area Advisory Councils (3 groups: North, Central South)

1. Audit Committee

2. District Advisory Council

3. Diversity Committee

4. ESE Advisory Council

5. ESOL Leadership Council

6. Facilities Task Force

7. Gifted Advisory Council

8. Green Advisory Committee

9. Human Relations Committee

10. Multilingual Advisory Committee

11. Parent Community Involvement Task Force

12. Qualifications Selection and Evaluation Committee

13. Small Business Advisory Committee

14. Superintendent’s School Site Review Committee

15. Technology Advisory Committee

16. Wellness & Learning Support Committee

Miami-

Dade

1. Attendance Boundary Committee

2. Audit & Budget Advisory Committee

3. Diversity Equity and Excellence Advisory Committee

4. District Wellness Advisory Committee

5. Small, Micro and Minority Women-Owned Business 

Enterprise Advisory Committee

6. Student Services Advisory Committee

7. Citizens’ Oversight Committee to the Interlocal Agreement 

for Public Schools in Facility Planning in Miami-Dade 

County

8. Ethics Advisory Committee

9. Achievement Gap Oversight Committee

10. Technology Advisory Committee

District List of Committees

Orange

1. Audit Committee

2. Unitary Status Advisory and Oversight 

Committee

Palm Beach

1. Academic Advisory Committee

2. Audit Committee

3. Budget Committee

4. Construction Oversight and Review Committee

5. District Diversity and Equity Committee

6. Finance Committee

7. Technology Committee

Duval
1. Audit Advisory Committee

Polk

1. District Advisory Council

2. ESE Advisory Council

3. Attendance/ Boundary Committee

4. Audit Committee

Lee

1. Audit Committee

2. Construction Advisory Committee

3. Curriculum Advisory Committee

4. District Advisory Committee

5. Equity and Diversity Advisory Committee

6. Finance Advisory Committee

7. Strategic Plan and Accountability Advisory 

Committee

Pinellas

1. District Monitoring and Advisory Committee

Based off available information for the respective district websites, policy manuals, and data provided by their  Board offices 
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Annual Reporting  and Operating Challenges

Verbal Reports 
Received by the 

School Board

Annual 
Reporting 

Rate

Established 
Quorum 

Quorum 
Rate

(Jan. 2024 – Jan. 2025) (Aug. 2023 – June 2024)

Diversity Committee 13 Reports 100% 7 64% 

ESE Advisory Council 13 Reports 100% 8 73% 

Facilities Task Force 11 Reports 85% 2 18%

Audit Committee 10 Reports 77% 10 91% 

District Advisory Council 9 Reports 70% 11 100%

Multilingual Advisory 

Committee 
(5 maximum)

3 Reports 60% No Records No Records

Human Relations Committee 6 Reports 46% 3 27%

Technology Advisory 
Committee

5 Reports 38% 10 91%

Parent Community 
Involvement Task Force

4 Reports 31% 6 55%

ESOL Leadership Council 3 Reports 23% 7 64%

Small Business Advisory 
Committee

3 Reports 23% 5 45%

Gifted Advisory Council 1 Reports 1% 9 82%

Green Advisory Committee 0 Reports 0% No Records No Records

Annual Reporting Rates- express the 

verbal reports presented by the 

committee chairs (or designees) to 

School Board members at the 

Regular School Board meetings. 

Rates do not account for any written 

reports sent by the committee chairs 

directly to School Board members

Quorum Rate- express the ratio of 

operational meetings held by each 

advisory committee group; where 

official business may be conducted, 

such as votes considered and taken

No Records- committee liaison was 

not provided with the records upon 

request, the attendance records 

could not be located, or data was 

incomplete to verify quorum

REVISED

Success Rate: 75% or higher
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Additional Operating Challenges 

8

“The bylaws of each School Board-Established Advisory Committee, as well as any 
subsequent modifications, must be approved by The School Board. Bylaws must 
specify an effective date and be reviewed every two (2) years by the committee 
and conform to applicable law, rules, and Board policies.”

District Staff has not been able to obtain copies of the committee bylaws from most 
of the advisory committee groups. This inability to obtain these documents 
prohibited the district from confirming compliance of the advisory groups with the 
above parameters located in School Board policy. 

Current policy language excludes the Exceptional Student Education Advisory 
Council, the ESOL Leadership Council, and the Gifted Advisory Council from 
having a finite and set number of committee members be specified within their 
establishing policy or resolution. 

This exclusion allows for a rolling membership amongst voting members on 
committee agenda items. This composition structure  obscures the committee 
and the district’s abilities to properly track and report attendance. Additionally, 
this model disguises the true comprehension level of committee business and 
the understanding of voting items to be reported back to the School Board.

If the committee fails to establish a physical quorum, the meeting may be adjourned 
or may become an informational meeting only.

Per page 7, only 5 committees established quorum 75% of the year or higher for 
2023-2024. Numerous advisory groups have expressed an inability to establish 
quorum throughout the year, resulting in informational meetings. At these 
informational meetings, member attendance may be recorded, but no motions will 
be considered, or votes taken; hence impacting the effectiveness of the committee 
group’s objectives and responsibilities as set by their establishing policy. 

Advisory 

Committee Bylaws

Article VIII.

Composition 

of Advisory 

Committees

Article VI.

Quorum for the 

Conduct of 

Committee 

Business. 

Article IX.

School Board 

Policy 1070:

District 

Committees and 

Their Membership
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Recommendation- Advisory Committee Model

9

The district wil l  real ign its 2025-2026 Appointed Committees and Publ ic Stakeholder Structure to 

streamline advisory objectives by forming 6 permanent committees that shal l  report, advise,  and 

present recommendations directly to the School Board 

BROWARD COUNTY COMMUNITY

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

Audit 
Committee

District 
Advisory 
Council

Area Advisory Councils 

(North, Central, South)

Diversity 
Committee

Academics 
Committee

ESE 
Committee

Community and 
Infrastructure 
Committee

Parent Community 
Involvement Task Force

REVISED
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Advantages to Adopt the Recommended Advisory Committee Model

10

Implementing the recommended model wi l l  result in positive impacts to the school distr ict by enhancing 

operational efficiency, improving student outcomes, fostering a more col laborative learning environment, 

and optimizing resource al location. These benefits wi l l  contribute to a stronger, more supportive 

educational experience for students, educators, and the Broward County Community.

Benefits Progressive Impacts to the District

1
Enhanced 

Productivity

Streamlining the number of committees can help modernize processes and decision-

making. This can prevent overlap in responsibilities and make it easier to coordinate 

actions across committees, allowing for quicker reviews on important issues or needs.

2

Healthier 

Collaboration and 

Communication

This new model will improve coordination strategies, reducing fragmentation. Members 

of these committees will have a broader, more holistic view of the district’s operations, 

leading to better collaboration across departments and between schools.

3
Boost Committee 

Efforts

Streamlining committee complexity allows members of the public to focus on their 

primary responsibilities rather than being stretched across multiple committees. This 

can lead to better operations and recommendations submitted to the School Board in 

supporting students and educators.

4
Greater Clarity and 

Transparency

Streamlining committees can make it easier for the public to understand who is 

responsible for specific decisions. A simpler structure means clearer communication 

about how decisions are made and by whom, which helps build trust among the 

public.

5
Increased Impact 

and Accountability

Through this model, it's easier for the members of the School Board to track the 

outcomes and effectiveness of each committee. Streamlining gives committees the 

chance to focus on the most impactful projects, and they can hold themselves more 

accountable for measurable results.

ADDED
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Advantages to Adopt the Recommended Advisory Committee Model

11

Benefits Progressive Impacts to the District

6
Clearer Focus and 

Prioritization

Through this restructuring model,  it's easier for the committees to concentrate 

resources on the most critical areas of need or the most important topics. The 

district can prioritize and align committees' work with strategic goals and initiatives 

more effectively.

7
More Effective Use 

of Stakeholder Input

Having fewer, but more focused, committees allows for deeper involvement of 

stakeholders in key decisions. Each committee can engage with its specific 

community group, leading to stronger advocacy, more meaningful feedback, and 

greater alignment with community needs.

8
Simplified 

Governance

A streamlined set of advisory committees helps ensure that governance processes 

are simpler and more coherent, especially for School Board members. A clearer 

committee structure can make decision-making more transparent and responsive.

9 Cost Savings

By consolidating committees, the district may save on administrative costs, such as 

staff time, meeting expenses, and coordination efforts. These resources can be 

redirected to areas with a more direct impact on student outcomes.

10 Sustainability

By focusing on a smaller number of committees, the district can ensure that the 

advisory system is more sustainable in the long term. Less strain on staff and 

resources will help ensure that committees can continue to operate effectively over 

time.

Implementing the recommended model wi l l  result in positive impacts to the school distr ict by enhancing 

operational efficiency, improving student outcomes, fostering a more col laborative learning environment, 

and optimizing resource al location. These benefits wi l l  contribute to a stronger, more supportive 

educational experience for students, educators, and the Broward County Community.

ADDED
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Audit 

Committee

• Review and make recommendations to the Office of the Chief Auditor and the School Board on 

audit reports and plans completed by the district and external firms

Academics 

Committee

• Assist in identifying and monitoring the needs, priorities, and issues of students of limited English 

proficiencies. Coordination of community resources, parent involvement, legislative support, and 

funding for ESOL programs, Dual Language Program, and multilingual education

• Determines and monitors all wellness initiatives of the School Board of Broward County, including 

obesity prevention and objectives of the Wellness policy

Community 

and 

Infrastructure 

Committee

• Promote parental/community involvement in schools

• Provide a forum for community participation in the planning, construction, maintenance, and 

monitoring processes of district facilities. Review school needs assessments, potential issues, and 

successes relative to maintenance of facilities, new construction, renovation, and remodeling 

projects

• When the need for a new school is identified in the Five-Year ADEFP, the Superintendent’s School 

Site Review Committee will consider a list of potential sites in the area of need. Make a 

recommendation of one or more sites in order of preference. Review data pertaining to such 

property and make recommendation to either dispose or retain school sites that are no longer 

needed for educational purposes to construct a new/replacement school and should be 

disposed as surplus property

• Promote S/M/WBE participation by reviewing programs for contractors. Make recommendations 

on programs and procedures for such participation and coordinate such action of the district

• Review and advise on the procurement of technology, align the use of technology in the schools 

and departments with district goals. Plan and evaluate technological initiatives and provide 

recommendations to the School Board

Scope of Review for Recommended Advisory Committee Model

Any restructuring of the advisory committees will require rulemaking to their respective policies listed on page 3

REVISED
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Scope of Review for Recommended Advisory Committee Model

13

District 

Advisory 

Council (DAC)

• Assemble members of the various advisory councils to propose recommendations and discuss 

issues that identify and assess the educational needs of the District

• Foster, promote communication, and serve as the liaison between School Advisory Forums, 

School Advisory Councils, the Area Advisory Councils, and the School Board. 

• Review current Parent/Community Involvement models to identify gaps and deficiencies in 

efforts increasing citizen participation in input in public education

Diversity 

Committee

• Recommend policies that promote equity, diversity, and cultural outreach

• Monitor the terms of the Citizens Concerned About Our Children (CCC) Settlement Agreement

• Review policies related to diversity, educational/vocational equity, nondiscrimination, inclusion 

and character education for fostering a mutual respect and understanding among groups

Exceptional 

Student 

Education

(ESE) 

Committee

• Assist in developing, identifying, and monitoring the educational needs, systemic issues, and 

priorities of students with exceptionalities and programs. All students with exceptionalities, 

including eligible students with 504 plans, are represented by this advisory through collaboration, 

consultation, and participation on school, District, and community-derived organizations

• Assist in identifying and monitoring the needs, priorities, and issues of gifted students and gifted 

education issues and initiatives, legislative support, and funding. Provide a forum for 

communicating information regarding such gifted education issues, needs, and programs

• Provide a forum for information about school and community programs, advocacy, support, 

procedural guidelines, Individual Education Plans (IEP)/Transition IEP (TIEP) procedures, transition 

at all levels, college, and career readiness skills, school board initiatives, educational 

enrichment, resources, and data

Ad Hoc 

Committees

(dedicated 

projects)

• Based on the needs of the district, the School Board shall adopt specialized ad hoc committees 

through a resolution with a definite  function to be performed. Upon completing its assignment, 

the committee either shall be given a new assignment or shall be dissolved promptly. (ex. Bond 

Oversight Committee and Redefining and Boundary Resolutions)

Any restructuring of the advisory committees will require rulemaking to their respective policies listed on page 3

REVISED
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The School Board of Broward County, Florida, prohibits any policy or procedure which results in discrimination on the basis of age, color, disability, gender identity, 
gender expression, genetic information, marital status, national origin, race, religion, sex or sexual orientation. The School Board also provides equal access to the Boy 
Scouts and other designated youth groups. Individuals who wish to file a discrimination and/or harassment complaint may call the Director, Equal Educational 
Opportunities/ADA Compliance Department & District’s Equity Coordinator/Title IX Coordinator at 754-321-2150 or email eeo@browardschools.com.

Individuals with disabilities requesting accommodations under the Americans with Disabilities Act Amendments Act of 2008, (ADAAA) may call Equal Educational 
Opportunities/ADA Compliance Department at 754-321-2150 or email eeo@browardschools.com.

Debra Hixon, Chair

 Sarah Leonardi, Vice Chair

Lori Alhadeff

Maura McCarthy Bulman

Brenda Fam, Esq.

Dr. Jeff Holness

Nora Rupert

Rebecca Thompson

Dr. Allen Zeman

Dr. Howard Hepburn 

Superintendent of Schools
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CAPITAL PROGRAM UPDATE

SBBC Board Workshop

PRESENTED BY:  
WANDA PAUL, CHIEF STRATEGY AND INNOVATION OFFICER  

SONJA COLEY, TASK ASSIGNED EXECUTIVE DIRECTOR OF CAPITAL PROGRAMS

March 4, 2025
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Rationale

On May 9, 2023, the School 
Board of Broward County, 
Florida passed a resolution 
for completion of the Safety, 
Music and Arts, Athletics, 
Renovation and Technology 
(SMART) Program. 

 

The Board requested an 
update on the status of the 
District’s Transition Plan after 
the completion of the SMART 
Program.

2027 STUDENT OUTCOMES 
FOCUSED STRATEGIC PLAN 
Business Operations and 
Continuous Improvement 
• Safety
• Equity 
• Accountability 
• School Support 

Purpose

The item being presented today is to 
discuss options to closeout the SMART 

Program and management of the 
Capital Program. 

INTRODUCTION

Request of School Board

The goal of this meeting 
is to obtain the School 
Board’s consensus on the 
path forward.

Financial Impact: There is 
no financial impact. This 
item is strictly 
informational and for 
discussion purposes only.
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TOPICS FOR DISCUSSION
• Purpose of Workshop

• Background

• Current Status of SMART Program

• Current Status of DEFP Projects – DEFP Projects Managed By AECOM

• Current Status of Capital Projects – Managed by Office of Capital Programs

• Future of the Capital Program 

• Management of Capital Program (Long-Term Options)

• Management of Capital Program (Long-Term Options)

• Management of Capital Program (Short-Term Options) 

• Risks

• Timeline

• Actionable Next Steps - Board Recommendations and Q & A
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CAPITAL PROGRAM UPDATE | MARCH 4, 2025

• The closeout of the SMART Program 
and management of the long-term 
Capital Program 

• Obtain Board consensus on the 
path forward

PURPOSE OF WORKSHOP
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BACKGROUND

CAPITAL PROGRAM UPDATE | MARCH 4, 2025

• PMOR (AECOM) contract expires 
July 21, 2025

• Remaining capital projects will 
require ongoing staff augmentation 

PMOR = Program Manager Owner’s Representative 
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CAPITAL PROGRAM UPDATE | MARCH 4, 2025

CURRENT STATUS OF SMART PROGRAM

153

25
30

127
335
TOTAL 

PROJECTS

153 PROJECTS
completed by AECOM

Forecast as of June 30, 2025 

# 
Remaining

Remaining 
Spend

% Spend 
Remaining

Current 158 $245 M 16 %

As of 
6/30/25 127 $160 M 10 %

127 PROJECTS
projected to remain 
active as of 6/30/25

30 PROJECTS
projected to be 
completed by 6/30/25

25 PROJECTS
completed by Heery

Assumptions are:

• 6 110 b's signed per month (Increase in avg over 
past 6 months 
of 4.2)

• $16.94 M spent per month (avg over past 6 
months)
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CAPITAL PROGRAM UPDATE | MARCH 4, 2025

CURRENT STATUS OF DEFP PROJECTS

13

3

16
ACTIVE 

PROJECTS

DEFP Projects Managed By AECOM

# 
Remaining

Remaining 
Spend

% Spend 
Remaining

Current 16 $183 M 70 %

As of 
6/30/25 13 $160 M 61 %

Assumptions are:

• AECOM Master Schedule for Jan 25 is correct
  for DEFP

• $4.5 M spent per month (avg over past 6 months)

3 PROJECTS

projected to be remain 
active as of 6/30/25

13 PROJECTS

projected to be 
completed by 6/30/25
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CAPITAL PROGRAM UPDATE | MARCH 4, 2025

CURRENT STATUS OF CAPITAL PROJECTS

78

12

90
ACTIVE 

PROJECTS

Managed by Office of Capital Programs

# 
Remaining

Remaining 
Spend

% Spend 
Remaining

Current 90 $41.7 M 92 %

As of 
6/30/25 78 $39.8 M 88 %

Assumptions are:

• This does not include school-based projects 
funded by the schools, which OCP assists with

• $365K spent per month (avg over the past 12 
months)

• 2 to 3 projects completed per month

78 PROJECTS
projected to remain 
active as of 6/30/25

12 PROJECTS
projected to be 
completed by 6/30/25

DISTRICT MANAGED FORECAST
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CAPITAL PROGRAM UPDATE | MARCH 4, 2025

FUTURE OF THE CAPITAL PROGRAM

Note: The initiatives above will contribute to the future of the Capital Program

Facility Condition 
Assessment

Redefining 
Initiative

Long Range  
Planning / Steering 

Committee
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CAPITAL PROGRAM UPDATE | MARCH 4, 2025

MANAGEMENT OF CAPITAL PROGRAM

STRENGTHS WEAKNESSES OPPORTUNITIES THREATS

PROGRAM MANAGER OWNER’S REPRESENTATIVE (PMOR) CONTRACT TO EXPIRE JULY 2025

BCPS STAFF

PMOR CONSULTANT

STAFF AUGMENTATION

Familiarity with District Needs
Consistency & Accountability
Cost Savings
Control and Communication

Expertise
Flexibility in Staffing
Specialized Skills
Cost Efficiency

Resource Optimization
Internal Controls
Balanced Expertise
Enhanced Accountability

Budget Constraints

Capacity Constraints 

Less Control

Higher Cost

Integration Challenges

Cost Management

Complex Management
(Internal/External Staff)

Skill Development

Cost Savings

Long-Term Benefits

Innovation

Scalability

Innovation

Scalability

Skills Development

Knowledge Gaps

Overburdened Staff

Dependency

Integration

Dependency

Communication

INTERNAL

EXTERNAL

HYBRID

• Support Staff in Multiple Disciplines: Building Department, Procurement, etc.
• External – PMOR (Currently being used)  

* Current model 
being utilized

Long Term Options 
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MANAGEMENT OF CAPITAL PROGRAM
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• Piggyback contract for staff augmentation 1–2 months

• Solicitation (RFQ/RFP) for staff augmentation 
consultants 6–8 months

• Hiring plan for in-house Facilities staff 12–18 months

Long Term Options 
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MANAGEMENT OF CAPITAL PROGRAM
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• Modify AECOM contract to reflect 6-month extension

• Annual (piggyback) contract for staff augmentation 

Short Term Options
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RISKS
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•  Disruption of current work (especially during critical summer months)

•  Knowledge transfer or loss

•  Learning curve for a new consultant and team 

•  Legal and compliance considerations

•  Attrition of staff currently working on projects

•  Cost implications

267



14
CAPITAL PROGRAM UPDATE | MARCH 4, 2025

2025 Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2026 Jan Feb Mar Apr May Jun Jul Aug …

Long Term

Short Term Options

In-House Staff Development RFQ

TIMELINE

Advertise 
RFQ For Staff 

Augmentation

June 25

Annual 
(Piggyback) 

Contract 
Renewal

Today
March 4

PMOR Contract 
Renewal

6 Month Board 
Approval

Annual 
(Piggyback) 

Contract 
Award

3 Months

PMOR Extension Piggyback Contract

SMART 
Program End

Start Transition to 
New RFQ Firm

Start Transition to 
New RFQ Firm

PMOR Contract 
Completion

Annual (Piggyback)  
Contract Renewal

Receive 
Handover 

from Program 
Manager

Oct 31

Award 
Contract

Sep 25

Org Chart
Board Approval

Advertise 
and Interview

Hire and
on Board

Transition Hired
Positions from Staff 
District Aug to … 

(18 Months)

18 Months
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ACTIONABLE NEXT STEPS
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Board Recommendations and 

Q&A
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The School Board of Broward County, Florida, prohibits any policy or procedure which results in discrimination on the basis of age, 
color, disability, gender identity, gender expression, genetic information, marital status, national origin, race, religion, sex or sexual 
orientation. The School Board also provides equal access to the Boy Scouts and other designated youth groups. Individuals who wish 
to file a discrimination and/or harassment complaint may call the Director, Equal Educational Opportunities/ADA Compliance 
Department & District’s Equity Coordinator/Title IX Coordinator at 754-321-2150 or email eeo@browardschools.com.

Individuals with disabilities requesting accommodations under the Americans with Disabilities Act Amendments Act of 2008, (ADAAA) 
may call Equal Educational Opportunities/ADA Compliance Department at 754-321-2150 or email eeo@browardschools.com.
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Dr. Jeff Holness
Nora Rupert

Rebecca Thompson
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Rationale

On May 9, 2023, the School 
Board of Broward County, 
Florida passed a resolution 
for completion of the Safety, 
Music and Arts, Athletics, 
Renovation and Technology 
(SMART) Program. 

The Board requested an 
update on the status of the 
District’s Transition Plan after 
the completion of the SMART 
Program.

2027 STUDENT OUTCOMES 
FOCUSED STRATEGIC PLAN 
Business Operations and 
Continuous Improvement 
• Safety
• Equity
• Accountability
• School Support

Purpose

The item being presented today is to 
discuss options to closeout the SMART 

Program and management of the 
long-term Capital Program. 

INTRODUCTION

Request of School Board

The goal of this meeting 
is to obtain the School 
Board’s consensus on the 
path forward.

Financial Impact: There is 
no financial impact. This 
item is strictly 
informational and for 
discussion purposes only.
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TOPICS FOR DISCUSSION
• Purpose of Workshop

• Background

• Current Status of SMART Program

• Current Status of DEFP Projects – DEFP Projects Managed By AECOM

• Current Status of Capital Projects – Managed by Office of Capital Programs

• Future of the Capital Program

• Management of Capital Program – Long-Term Options & Timeline

• Management of Capital Program – Short-Term Options & Timeline

• Potential Risks

• Actionable Next Steps – Board Recommendations and Q & A

REVISED
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• The closeout of the SMART Program
and management of the long-term
Capital Program

• Obtain the School Board’s
consensus on the path forward

PURPOSE OF WORKSHOP REVISED
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BACKGROUND
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• PMOR (AECOM) contract expires
July 21, 2025

• Remaining capital projects will
require ongoing staff augmentation

PMOR = Program Manager Owner’s Representative 
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CURRENT STATUS OF SMART PROGRAM

153

25
30

127
335
TOTAL 

PROJECTS

153 PROJECTS
completed by AECOM

Forecast as of June 30, 2025 

# 
Remaining

Remaining 
Spend

% Spend 
Remaining

Current 157 $245 M 16 %

As of 
6/30/25 127 $160 M 10 %

127 PROJECTS
projected to remain 
active as of 6/30/25

30 PROJECTS
projected to be 
completed by 6/30/25

25 PROJECTS
completed by Heery

Assumptions are:

• 6 110 b's signed per month (Increase in avg over 
past 6 months)

• $16.94 M spent per month (avg over past 6 
months)
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CURRENT STATUS OF DEFP PROJECTS

13

3

16
ACTIVE 

PROJECTS

DEFP Projects Managed By AECOM

# 
Remaining

Remaining 
Spend

% Spend 
Remaining

Current 16 $183 M 70 %

As of 
6/30/25 13 $160 M 61 %

Assumptions are:

• AECOM Master Schedule for Jan 25 is correct
for DEFP

• $4.5 M spent per month (avg over past 6 months)

3 PROJECTS

projected to be remain 
active as of 6/30/25

13 PROJECTS

projected to be 
completed by 6/30/25
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CURRENT STATUS OF CAPITAL PROJECTS

78

12

90
ACTIVE 

PROJECTS

Managed by Office of Capital Programs

# 
Remaining

Remaining 
Spend

% Spend 
Remaining

Current 90 $41.7 M 92 %

As of 
6/30/25 78 $39.8 M 88 %

Assumptions are:

• This does not include school-based projects 
funded by the schools, which OCP assists with

• $365K spent per month (avg over the past 12 
months)

• 2 to 3 projects completed per month

78 PROJECTS
projected to remain 
active as of 6/30/25

12 PROJECTS
projected to be 
completed by 6/30/25

DISTRICT MANAGED FORECAST
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FUTURE OF THE CAPITAL PROGRAM

Note: The initiatives above will contribute to the future of the Capital Program

Facility Condition 
Assessment

Redefining 
Initiative

Long Range  
Planning/Steering Committee

REVISED
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MANAGEMENT OF CAPITAL PROGRAM

STRENGTHS WEAKNESSES OPPORTUNITIES THREATS

PROGRAM MANAGER OWNER’S REPRESENTATIVE (PMOR) CONTRACT TO EXPIRE JULY 21, 2025

BCPS STAFF

PMOR CONSULTANT

STAFF AUGMENTATION

Familiarity with District Needs
Consistency & Accountability
Cost Savings
Control and Communication

Expertise
Flexibility in Staffing
Specialized Skills
Cost Efficiency

Resource Optimization
Internal Controls
Balanced Expertise
Enhanced Accountability

Budget Constraints

Capacity Constraints 

Less Control

Higher Cost

Integration Challenges

Cost Management

Complex Management
(Internal/External Staff)

Skill Development

Cost Savings

Long-Term Benefits

Innovation

Scalability

Innovation

Scalability

Skills Development

Knowledge Gaps

Overburdened Staff

Dependency

Integration

Dependency

Communication

INTERNAL

EXTERNAL

HYBRID

• Support Staff in Multiple Disciplines: Building Department, Procurement, etc.
• External – PMOR (Currently being used)

* Current model
being utilized

Long Term Options 
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MANAGEMENT OF CAPITAL PROGRAM
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• Annual (piggyback) contract for staff augmentation
1–2 months

• Solicitation (RFQ/RFP) for staff augmentation
consultants 6–8 months

• Hiring plan for in-house Facilities staff 12–18 months

Long Term Options 

REVISED
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Long Term
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2025 Jun Jul Aug Sep Oct Nov Dec 2026 Jan Feb Mar

In-House Staff Development RFQ

TIMELINE

Advertise RFQ 
For Staff 
Augmentation

June 25

SMART Program End

Receive 
Handover from 
Program Manager

Oct 31

Award 
Contract

Sep 25

Org Chart 
Board Approval

Transition Hired Positions 
from Staff Augmentation

18 Months

Apr May Jun Jul Aug …

Advertise 
and Interview

Hire and on Board

REVISED
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MANAGEMENT OF CAPITAL PROGRAM

CAPITAL PROGRAM UPDATE | MARCH 4, 2025

• Modify AECOM contract to reflect 6-month extension

• Annual (piggyback) contract for staff augmentation

Short Term Options

REVISED
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2025 Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2026 Jan

TIMELINE

June 25

Annual (Piggyback) 
Contract Renewal

Today
March 4

PMOR Contract Renewal 
6 Month Board Approval

Annual (Piggyback) 
Contract Award 3 Months

PMOR Annual Extension (Piggyback) Contract

Start Transition 
to New RFQ Firm

Start Transition 
to New RFQ Firm

PMOR Contract 
Completion

Annual (Piggyback)  
Contract Renewal

Short Term Options
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POTENTIAL RISKS
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•  Disruption of current work (especially during critical summer months)

•  Knowledge transfer or loss

•  Learning curve for a new consultant and team 

•  Legal and compliance considerations

•  Attrition of staff currently working on projects

•  Cost implications
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ACTIONABLE NEXT STEPS
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Board Recommendations and 

Q&A
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