THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
OFFICE OF THE SUPERINTENDENT

TUESDAY, JUNE 16, 2026 9:00 AM
Kathleen C. Wright Building
600 Southeast Third Avenue, Board Room
Fort Lauderdale, Florida 33301

AGENDA FOR BOARD WORKSHOP

BOARD WORKSHOP CAN BE VIEWED VIA LIVE STREAM OVER THE INTERNET ON THE
DISTRICT'S WEBSITE (www.browardschools.com).

Public speakers will be permitted three minutes each to address a topic prior to Board Members'
discussion on the topic. The times for items on the agenda are only estimates. The actual start times
for these topics may vary up to an hour or more depending on the nature of the items and the
length of the Board discussions and public comments. The meeting will also be live streamed.
Public Written Agenda Comments - Members of the public may submit public written
comments by selecting the eComments tab at the following District webpage:
https://www.browardschools.com/Page/55263. Public Written Agenda Comments must be
submitted no later than 1:00 p.m. the day before the published date of the School Board
Meeting or Workshop. Anonymous comments will not be accepted; therefore, written
comments must include the person’s name, city of residence, and zip code. Written agenda
comments may not exceed a maximum of twenty-two hundred and fifty (2250) characters.
Pursuant to School Board Policy 1020, the public may speak a total of twelve (12) minutes during
any single meeting, not including committee reports. Additionally, in the event a large group of
individuals (ten (10) or more) sign-up to speak on any one agenda item, the Board Chair has the
authority to adjust the time limit for each speaker to speak less than the three (3) minutes usually
permitted or limit the overall time speakers will be heard on that item.

Free guest parking is available at the southeast 3'd Avenue parking lot on all School Board meeting
dates.

TOPICS

1. 9:00 A.M. - 11:30 AM. - COMMITTEE REPORTS
Audit Committee
Broward County Association of Student Councils and Student Advisor to the Board
District Advisory Council
North Area
Central Area
South Area
Diversity Committee
ESE Advisory Council
ESOL Leadership Council
Facilities Task Force
Gifted Advisory Council
Green Advisory Committee
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Human Relations Committee

Multilingual Advisory Committee

Parent Community Involvement Task Force
Small Business Advisory Committee
Technology Advisory Committee

2. 11:30 A.M. - 12:30 P.M. — Broward Powered by Al: Vision and System Readiness
Presentation.pdf
3. 12:30 P.M. - 1:30 P.M. — Voluntary Prekindergarten/Pre-Kindergarten Orientation

VPK Board Workshop Presentation.pdf

4. 1:30 P.M. - 2:30 P.M. — Meal Benefits Update
Presentation.pdf
CGCS Memo.pdf
CGCS FNS RESPONSES.pdf

Grouping Scenarios at 40%.pdf
Grouping Scenarios at 25%.pdf

5. 2:30 P.M. - 3:30 P.M. — Capital Budget Workshop

Presentation.pdf
Appendix A - DEFP Requests.pdf
Appendix B - ERP.pdf

6. 3:30 P.M. - 5:00 P.M. — Comprehensive Discussion on Select Locations
EXHIBITS FORTHCOMING
ADJOURNMENT

The School Board of Broward County, Florida, prohibits any policy or procedure which results in
discrimination on the basis of age, color, disability, gender identity, gender expression, genetic
information, marital status, national origin, race, religion, sex or sexual orientation. The School
Board also provides equal access to the Boy Scouts and other designated youth groups. Individuals
who wish to file a discrimination and/or harassment complaint may call the Director, Equal
Educational Opportunities/ADA Compliance Department & District’s Equity Coordinator/Title IX
Coordinator at 754-321-2150 or email eeo@browardschools.com.

Individuals with disabilities requesting accommodations under the Americans with Disabilities Act
Amendments Act of 2008, (ADAAA) may call Equal Educational Opportunities/ADA
Compliance Department at 754-321-2150 or email eeo@browardschools.com. Language
Interpretation/Translation Services are available for the public upon request to the Bilingual/ESOL
Department by emailing ESOLRequests@browardschools.com.

Any person who decides to appeal any decision made at a meeting(s) announced by this Notice
with respect to any matter considered at such meeting(s) will need a record of the proceedings and
for such purpose may need that a verbatim record of the proceeding is made, which records
testimony and evidence upon which the appeal is to be based.
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https://browardschools.granicus.com/services/legistar/download/pdf/4139717/Broward_Powered_by_AI-_Vision_and_System_Readiness.pdf
https://browardschools.granicus.com/services/legistar/download/pdf/4139262/VPK_Board_Workshop_Presentation.pdf
https://browardschools.granicus.com/services/legistar/download/pdf/4151898/Presentation.pdf
https://browardschools.granicus.com/services/legistar/download/pdf/4131992/CGCS_-_Broward_County_Food_Services.attachment_1.pdf
https://browardschools.granicus.com/services/legistar/download/pdf/4149417/CGCS_-_FNS_RESPONSES.pdf
https://browardschools.granicus.com/services/legistar/download/pdf/4131994/Final_40_and_UP_Scenario.pdf
https://browardschools.granicus.com/services/legistar/download/pdf/4131995/Final_25_and_UP_Scenarios.pdf
https://browardschools.granicus.com/services/legistar/download/pdf/4151922/Presentation.pdf
https://browardschools.granicus.com/services/legistar/download/pdf/4151814/Appendix_A_-_DEFP_Requests.pdf
https://browardschools.granicus.com/services/legistar/download/pdf/4135421/Appendix_B_-_ERP.pdf

Telephone conferencing or other telecommunications technology may be used in conducting this
public meeting to permit absent Board Members to participate in discussions, to be heard by other
School Board Members and the public, and to hear discussions taking place during the meeting.

Notice is hereby given that two or more Board Members of The School Board of Broward County,
Florida, may be participating.
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Division of Academics

Broward Powered by Al

From Vision to System Readiness

Dr. Fabian Cone, Chief Academic Officer
Manuel Castaneda, Executive Director, Analytics and Intelligence
Maria Formoso, Director Career, Technical, Adult and Community Education

Dr. Sherri Wilson, Director of Innovative Learming

June 16, 2026
School Board Workshop




INTRODUCTION

Broward County Public Schools is operating in a moment of profound change—where artificial intelligence, immersive technologies, and
evolving workforce demands are reshaping how students learn, how educators teach, and how school systems operate.

Presentation This presentation provides a clear, districtwide framework for how Broward is intentionally and responsibly integrating Al, VR, and XR—not
Rationale: as isolated tools, but as a unified ecosystem grounded in governance, educator capacity, student safety, and measurable outcomes.

The rationale is simple: to lead rather than react, to ensure equity of access and quality, and to position Broward as a national model for

responsible innovation in public education.

* Articulate a coherent district vision for "Broward Powered by Al” that connects teaching, learning, and operations

* Explain the intentional selection and distinct roles of Microsoft Copilot and Magic School Al within the district’s Al ecosystem

Purpose: + Demonstrate how professional learning, policy and governance, and implementation structures ensure Al enhances—rather than disrupts—
instruction

 Establish a shared understanding of how Al, VR, and XR support instructional quality, operational efficiency, and student outcomes

» Strengthening instructional quality through personalized, data-informed teaching and learning

+ Building educator capacity with job-embedded, role-based professional learning

. + Accelerating equity and access by scaling high-quality instruction and experiential learning across schools
Strategic Plan: « Improving operational effectiveness by reclaiming time and resources for instruction

* Preparing students for future readiness through ethical Al literacy, critical thinking, and real-world application

Connection to the

+ Affirm the districtwide vision of Broward Powered by Al as a coherent, governance-driven strategy
Requesi to the * Acknowledge and support the implementation of an Al Policy to improve governance, ethical use, and safeguard how students and
educators effectively use Al tools
School Board: + Endorse continued implementation of the professional learning blueprint, Al governance guardrails, and phased rollout strategy
* Support transparent communication with educators, families, and the community as this work scales
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Evolution of Technology
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Future Innovation Models - Nova Innovation Zone
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Board Reflection, Feedback and Next-steps
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Technology Has Evolved - So Do We

The fear of the unknown is real — our responsibility is to lead.

From the past to the present—each generation embraced change to create new opportunities.
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Born 2019
2019 2020 Age 5
Middle School Y . ) e " @
Born 2012 il O s P
: 2012 2017 2019 Age 11
High School A O0—O ) () T, . @
Born 2009 7 oS T
e 2009 2010 2012 2017 2019 Age 14
Post-Secondary Y 7 o Y e, o b e T o IR
Born 2004 y @ 2 2L 27 13 s @_ >
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El W
Future

Technology is already in the lives—and minds—of our youth.

Our role is not to fear what’s next, but to teach, guide, and empower
students to use these tools responsibly, ethically, and creatively.

'«ss BROWARD Q
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Voices from Our Student Advisors

Mikyle J. Sukoo
Fort Lauderdale High School, Alternate
Student Advisor to the School Board of

Lily Reid
Broward County, Florida
RATED?S

Western High School
Student Advisor to the School Board of
Broward County, Florida
B N SCHOOL DISTRICT g
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From one- Students as
size-fits-all — critical
personalized, thinkers,

ethical users,
and creators

Broward’s 22nd-Century Vision
Preparing Students for a World That Doesn’t Exist Yet

From content

Shift from coverage —
application,

reasoning, adaptive

i learning

and creation
RATED?

skill-time
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Why Now" - Policy Considerations

Included
reviewing Al outputs and verifying

Why Broward Needs an Al Policy -
Key Policy Components and Governance Guardrails
i Only approved Al tools reviewed
through district governance
processes may be used.
Employees remain responsible for

Approved Al Tools & District Vetting
Included
ACcCuracy.
Supports age-appropriate Al literacy
and responsible use expectations.

Included
The Ethical Implementation Guide
serves as a living administrative

Included
guidance document
BCPS will provide parent guidance
and transparent communication

regarding Al safeguards

Included
RATEDS
SCHOOL DISTRICT 1g

Human Oversight & Accountability

Student Al Literacy & Ethical Use

Ethical Implementation Guide

Parent Transparency &
Communication
Established 19215
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e A support for teaching and e Not replacing teachers
learning e Not unrestricted student use

e A tool for personalization and * Not screen-heavy learning by
QCCEeSS default

* A way to build future-ready  Not innovation without
skills safeguards

e A district initiative grounded in
ethics, judgment, and human
relationships

«w BROWARD . . RATEDS

County Public Schools

T$



One Coherent Blueprint for Al, VR,& XR Integration

Demonstrates coherence
across:
ersonnel
Aligned Vision Aligned System Aligned Execution
Common governance & safe- « Pathways (novice —
' intermediate — expert)
[ » In-service eligible designs
(audit-ready)

22nd-century teaching & .
use expectations
' « Participant groups defined
districtwide (instructional + -
« Continuous improvement
(“living document”)

learning outcomes
Al literacy + experiential
non-instructional)

learning (VR/XR) as equity
This is one system, not multiple competing initiatives
RATED?

accelerators
’
This blueprint is audit-ready, role-based, and designed as a living document for continuous improvement
SCHOOL DISTRICT 19
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Who Is Supported and How
How They're
Supported
* Role-based learning

Participant Groups*
outcomes (by group)
« Pathway progression (novice

School-based
— intermediate — expert)

Sﬁ:;ﬁgg#:::? Instructional
Personnel (feachers Coacrli-:zgel':acher Administrators
, specialists) .
« Job-embedded models
Non-Instructional Technology Support (PLCs, coaching, labs,
: Staff (include
’ Technology Support modules)
specielsis exgpliety), « School-based Al Liaisons for
Implementation support

Staff (operations

clerical, support)
RATEDZ<
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District-based

Administrators &
Leaders
*Charter staff may access learning resources; district tracking focuses on BCPS personnel

- o
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How We Measure ROI

Student Outcomes

Instructional Impact

(growth,

(quality &
engagement,
access)

differentiation)

Student
Impact: artifacts (lesson Outcomes: engagement
quality, differentiation indicators and academic
examples, PLC outputs) meaqsures aligned to

district priorities
RATED®
SCHOOL DISTRICT 14

Time Reclaimed

(teacher
efficiency)
Instru,c:tio?a(l

Time Reclaimed; workflow
reduction ewdepce

d

(planning, reporting,

operational tasks
B BN =
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What Teachers Learn to Do with Al

High-impact Instructional Explicitly ties Al learning to:
Moves

« Standards-aligned lesson
planning f
- Differentiation & small-group Planning &
scaffolds feedback
« MISS supports & intervention [m I etruetional
plonning Decision-
« Feedback & formative making

assessment supports Differentiation
 Instructional decision-making
using data sources

@B ROWARD B BV RATED®
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Tier A: Job-Embedded
Implementation

Coaching & sele /CI?J?;Z)O? ms Lesson-study +
guic feedback loops
practice

Critical positioning:
modeling

ow Teachers Learn: Multiple, Job-Embedded Models

Tier B: Flexible Access
|

|
Asynchronous course
packages with
artifacts/assignments
to meetin-service
expectations

Self-paced

modules

Microlearning
sessions/webinars

RATEDS
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School-based, not central
office bureaucracy
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Closes the educator capacity

| Liaisons: Bridging Training to Classroom Practice

loop with:

What they do:
Coach & Model: demo lessons, co-plan,

co-facilitate PLC cycles
Support Implementation: troubleshoot,

guide safe-use practices, reduce friction
Feedback Loop: report what's working/not

working to improve the blueprint (“living

document”)
Evidence we look for:

PLC artifacts and implementation examples

Ethics

Continuous
refinement

Teacher adoption by pathway stage
Implementation feedback used to refine

the blueprint

R BrY e

Established 1915

=y ROWARD
County Public Schools

Evaluation .‘l~ Monitoring
o

Feedback
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SCHOOL DISTRICT 17




Broward Powered by Al: Vision, Launch & Stakeholder Engagement

WHAT HAVE WE DONE - Districtwide implementation designed to responsibly integrate Artificial Intelligence

into teaching, learning, leadership, operations, and workforce readiness

BCPS launched Broward Powered by Al to create a human-centered
future-ready learning ecosystem focused on responsible Al integration
\

District Vision & :
Launch innovation, workforce readiness, and operational excellence
/
Districtwide professional learning includes Microsoft Copilot, MagicSchool Al
Performance Matters Al supports, XR/VR integration,
Al literacy, instructional leadership, and operational use cases for school
v
)
BELIEVE « EMPOWER « ACHIEVE
ACADEMIC | _umes20

LEADERSHIP DAYS 19 =i ees
POWERED BY Al |inesas, 2026
9 Novul;;:l;;ﬁ-;e Iig::eschool

and instructional supports

Leadership Week provides principals and assistant principals with hands-on

learning around Al-enabled instructional leadership,

data analysis, operational efficiency, immersive learning, multfilingual
SCHOOL DISTRICT

-

Professional Learning
\ and district leaders

Efforts
The June 5 stakeholder symposium engages parents, Al liaisons
administrators, CTE teachers, and community members around

Al literacy, responsible implementation, transparency, family engagement

June 5 Al Symposium

June 8-9 Leadership
supports, and governance guardrails

Learning
B B e

Established 1915
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hat it Looks Like in Practice (TEACHER PERSPECTIVE)

Dona Maggio

Coral Springs High School

| am an Educational Media Specialist with a master’s in
education, a National Board-Certified Teacher since 2004, and a
Florida Power Librarian. | have served Broward County Public
Schools for 29 years and am a proud BCPS graduate. Most
recently | have taken on the role of Al Liaison, a role that not only
affords me additional learning opportunities, but also

opportunities to work with staff and students to help them
integrate, explore, and envision ways to responsibly use Al in

feaching and learning
RATEDZ
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Stakeholder Engagement: Parents Perspective

Mrs. Erin Gohl

Vice Chair
Broward County Public Schools Parent Community
Involvement Task Force

Mother, Broward parent and Independent consultant with
extensive experience advising edtech companies, districts
and schools across a wide range of domains. Provides
strategic guidance on messaging, positioning, services, and
competitive analysis to align with the evolving needs of
school districts and independent software providers (ISVs).

Supports product development through synthesizing
research, market insights, and client feedback

RATEDS
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PART Il

Governance, Policy, Process,
and Ethical Implementation

"Innovation without governance creates
risk. Governance without innovation
creates irrelevance. Broward’s
responsibility is to do both well."

Dr. Fabian Cone, CAQ,
Broward County Public Schools

Established 1215



Status
Feedback received and incorporated

' Stakeholder Engagement & Review Process
Reviewed and provided recommendations

Feedback received

Stakeholder Group

Al Task Force
Al Steering Committee
District Advisory Committee (DAC)
Technical Advisory Committee Feedback received
Broward Teachers Union Shared for review and discussion
Reviewed with principals/APs
Ongoing implementation discussions

Workforce readiness and Al alignment feedback

Regional Leadership Teams
School Administrators
Career, Technical & Adult/Community Education Leaders
BCPS intentionally engaged multiple stakeholder groups to ensure the Al
Policy and Ethical Implementation Guide reflect instructional realities
operational needs, community expectations, and evolving best practices
RATED?
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Stakeholder Engagement: School Administrator

Shanetit Dean
Assistant Principal & Al Licison
Miramar High

Shanett Dean is an Assistant Principal with Broward County Public Schools
and an educational leader focused on instructional innovation, leadership
development, and future-ready learning. She has presented to educators,
school leaders, and governmental stakeholders on practical and
responsible applications of arfificial intelligence to support teaching,

communication, operational efficiency, and student success, including a
presentation in Belize focused on emerging technologies and workforce

readiness. Shanett also serves as a member of the District’s Al Liaison Team
and is pursuing doctoral studies at Florida Atlantic University focused on
educational leadership, innovation, and the evolving relationship between
systems and learning.

Established 1915
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eholder Engagement: Business & Community Partnership
Joseph P. Cox

EV

Established 1915

~BROWARD

County Public Schools

President and CEO
Museum of Discovery and Science

In his time at the Museum of Discovery and Science he has
focused on opening doors to the community and ensuring that
the Museum welcomes individuals from all walks of life to visit,
experience, connect and discover inspiring science. Last year,
through community support, the Museum raised over $1.7million to
support Broward County Public Schools students, from funding

125 paid high school internships and our Countdown to

Kindergarten events to funding bus transportation and field frips
from all elementary students in City of Fort Lauderdale schools.

The Museum’s “Hub for Resilience Education” initiative aims to
stfrengthen environmental literacy through programs and exhibits

RATEDS
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Balanced, Responsible & Human-Centered Al Implementation

BCPS recognizes family and public concern regarding student
screen fime and believes Artificial Intelligence must be

implemented responsibly, intentionally, and with clear
instructional purpose.
Purposeful & Limited Use Quality Over Quantity Human-Centered Learning
Al use should be The district’s approach Teachers, relationships,
emphasizes the quality collaboration, discussion,
iate, and educational value of and hands-on learning
technology use rather remain central to the
[ student
experience.

purposeful,
limited, age-appropriate
and
instructionally justified — than the amount of time
not constant or students spend on
' : / \\ screens. / \\
RATED%
SCHOOL DISTRICT 25

entertainment-driven
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& Learning

Al as a Tool — Not a Replacement for Teaching
Artificial Intelligence should enhance instruction, improve accessibility, support

educator efficiency, and sirengthen student outcomes — while preserving the

importance of authentic human interaction and non-digital learning experiences
BCPS ALSO RECOGNIZES:

- Al SHOULD SUPPORT: N O
« Planning and lesson design « Some learning experiences are best done
« Timely feedback and differentiation without Al or screens at all
« Accessibility and multiingual supports « Students benefit from discussion, collaboration
. Data analysis and operational efficiency reading, wrifing, and hands-on learning
- Teacher and administrator productivity * Technology should complement — nof
dominate — classroom instruction
« Balanced instructional models remain essential

RATEDS

The District’s Al implementation approach is grounded in balance, fransparency, instructional integrity, human
SCHOOL DISTRICT 26

oversight, and responsible innovation
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Al Policy Themes

Human oversight and
accountability — adults ]
remain responsible for Equity and access —
decisions, evaluation, ensuring students and
and final judgment. schools are not left
behind and that
supports are available
for all learners.

Safety and privacy —
student data,
confidentiality,
approved tools,

protection of personal
information.
Healthy and balanced use
— thoughtful limits, age-
appropriate use, screen-
time considerations, and
emphasizing when Al
should not be used

Themes

Teaching and learning —
appropriate educational
uses, staff judgment,

Qlignrﬁen’r to instruction

RATED®
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an Support — But Not Replace — Higher-Order Thinking

FEEDBACK
— &y
SETECTE)

Al should enhance:

%

HUMAN

Humans must still:

~ . am critical thinkin
evaluate information critically i g

problem solving

justify and defend their thinking

Human interaction, creativity
discussion, reflection,
and teacher-guided
learning remain essential
components of the

instructional process,

apply learning independently analysis and reasoning

engage in productive struggle
and inquiry

20090

collaboration and communication

real-world application of learning

e Supervision e Provide information and suggestions

e Oversight \ / e |dentify patterns and insights
OUTPUT e Automate routine tasks to save time

e Expertise

HIGHER-ORDER SKILLS FOR THE FUTURE

N 7 o .
S o
o =l
fo R CRITICAL PROBLEM = B crREATIVITY FrOT' COLLABORATION REAL-WORLD
THINKING SOLVING 2 S 11 & COMMUNICATION APPLICATION
Established 1915
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Policy and Process Considerations At A Glance

Policy Focus Urgency - Impact on District Summary of Revisions
Operations

Artificial Infelligence: Responsible, Establishing governance guardrails The proposed Al Policy establishes

Ethical, and Educational Use now allows BCPS to proactively lead districtwide expectations for
responsible Al implementation while responsible Al use, governance,
protecting students, staff, privacy, and privacy protections, instructional
instructional integrity. integrity, and human oversight.

Key Policy Components

Recommendation Decision Rationale

Human-Centered Decision Making Included Al supports — but does not replace —
professional judgment or educator expertise.

Student Benefit & Instructional Integrity Included Al must improve teaching, learning, accessibility,
and operational effectiveness.

Safety, Privacy & Cybersecurity Included Protects personally identifiable information and
cybersecurity standards.

Equity, Accessibility & Bias Mitigation Included Al implementation must reduce opportunity

gaps and be reviewed for bias and accessibility.

@ BROWARD 2 RATEDZ
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Al Governance & Operational Supporis
Districtwide Al Governance & Implementation Supports
Support Category / Description of Support Purpose / Benefit
Provides evolving safeguards, audience-specific
expectations, and implementation protocols

aligned to the policy.
Ensures tools are reviewed for privacy,
cybersecurity, instructional alignment, and legal

BCPS Ethical Implementation Guide
compliance.
Supports teachers, leaders, students, and families
through role-based fraining and Al literacy.

Establishes ongoing review of Al tools, outcomes,

Al Governance & Review Processes
risks, and districtwide implementation

Professional Learmning & Al Literacy
effectiveness.
Feedback incorporated from the Al Task Force, Al

Steering Committee, DAC, TAC, BTU, principals,
RATED®

Continuous Monitoring & Improvement
APs, and CTACE leaders.
A SCHOOL DISTRICT 39
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The Need to Act NOW - BCPS Call to Action

Artificial Intelligence is already reshaping how students learn, how educators teach,
and how organizations operate. The question is no longer whether Al will impact public
education — but whether school systems will lead responsibly, ethically, and
oroactively.

Protect Students & Staff Provide Clear Governance

Establishes district guardrails for privacy, cybersecurity, safety, Creates consistent expectations, approval pathways, oversight,
and responsible use. and accountability structures.

Support Innovation Responsibly Prepare Students for the Future
Allows BCPS to innovate while maintaining human oversight Builds Al literacy, workforce readiness, critical thinking, and
and instructional integrity. ethical digital citizenship.

The BCPS Al Policy establishes the governance framework necessary to ensure Atrtificial Intelligence
enhances — rather than disrupts — teaching, learning, equity, trust, and operational excellence.

T BROWARD S — RATEDS
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Continuous Monitoring and Improvement

Annual Al Steering
Implementation Committee Metrics/ROI Refinement
Review Oversight Process

Evolving Stakeholder

Periodic Review Technologies Feedback

“BROWARD A "
ounty Public Schools _ 29 _ SCHOOL DISTRICT 32




Future Innovation of What We Are Working AND_.
Why the Nova Innovation Zone Matters g

The world our students are entering no longer resembles the one schools were
originally designed to prepare them for.

/ TODAY’S REALITY \ ﬁ-lE NOVA INNOVATION ZONE RESPONSE\
» Artificial Intelligence is fransforming every industry » Reimagines schools as future-ready innovation
« Students already use Al and immersive ecosystems
technologies outside of school » Infegrates Al, workforce pathways, XR/VR, and real-
«  Workforce expectations now demand adaptability, world problem solving
collaboration, and digital fluency » Builds stronger connections between K-12, higher
» Higher education and business sectors are rapidly education, and industry
evolving around Al-driven systems « Develops student agency, critical thinking, and future-
» Traditional instructional models alone are no longer ready competencies

enough * Prepares students not just for graduation — but for a
\\ / \\rcpidly changing future /

The Nova Innovation Zone is not simply about technology — it is about preparing students to
thrive in a world being reshaped by innovation.
Established 19215
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a Innovation Zone:
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Nova Innovation Zone - Instructional Model Overview

=0 G=0 O=0
1| | -]

02 04 05

Human XR Learning Project-Based Al Literacy &

Accelerated Mentorship Studios Ethics
Academics
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' Nova Innovation Zone: Innovative Labs

INNOVATIVE
TEACHER
LEARNING &
PRACTICE LABS

LEARN.
PRACTICE.

IMPLEMENT.

IMPACT.

Established 1915
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nty Public Schools

TEACHER

INNOVATION LABS

"\ Explore New
/ Technology

Collaborate &
Share Ideas

Practice with
Confidence

Implement in

~~+| the Classroom

Prof Impact Student

Leaming

Al & DATA LITERACY

A_

Al Tools

VIRTUAL & IMMERSIVE
TECHNOLOGIES

- MIE

PROJECT-BASED CONTENT CREATION

LEARNING STUDIO

TEACHER

LEARNING CYCLE

&

LEARN

Explore new
tools & strategies

PRACTICE
Try in a safe,
supported space

REFLECT
Gather feedback
& improve

IMPLEMENT
Use in classrooms
with students

GROW

Continuous learning
& innovation

COLLABORATION
ZONE
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WhatSuccess Looks Like (ROI) - Digital Literacy Deployment for ALL

|Teachers empowered
(capacity + confidence + time reclaimed)

| Students engaged

~.—~ =, ] (learning relevance + access fo experiences)

Parents informed
N (transparent guardrails + understanding)

o~ Systems aligned
(governance + consistent implementation)

Broward nationally recognized
(responsible, scalable innovation)

Established 1915
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Board Discussion & Questions
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Sarah Leonardi, Chair
Dr. Jeff Holness, Vice Chair

Lori Alhadeff
Maura McCarthy Bulman
Adam Cervera, Esq.

Debra Hixon
Nora Rupert
Rebecca Thompson
Dr. Allen Zeman

Dr. Howard Hepburn
Superintendent of Schools

The School Board of Broward County, Florida, prohibits any policy or procedure which results in discrimination on the basis of age,
w

color, disability, gender identity, gender expression, genetic information, marital status, national origin, race, religion, sex or sexual
orientation. The School Board also provides equal access to the Boy Scouts and other designated youth groups. Individuals who wish
to file a discrimination and/or harassment complaint may call the Director, Equal Educational Opportunities/ADA Compliance

Department & District’s Equity Coordinator/Title IX Coordinator af 754-321-2150 or email ee o@browardschools.com.

Individuals with disabilifies requesting accommodations under the Americans with Disabilities Act Amendments Act of 2008, (ADAAA)
may call Equal Educational Opportunities/ ADA Compliance Department at 754-321-2150 or email ee o@browardschools.com.
SCHOOL DISTRICT 49

browardschools.com
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From Vision to Implementation

Al Executive Steering June 5 stakeholder June 8-9 Leadership
Committee AN el symposium Week Al learning

implementation Policy

Al Liaisons Mlcrosoﬂ Copllo’r Magic School rollout I Developmen’r of Al
-

Al
Hub/BrowardSchools.ai
development

Development of Ethical Nova Innovation Zone
Implementation Guide concept

Established 1915
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K-12 Feeder Alignment: A Seamless Student Experience

Elementary — Upper — Middle — High
Nova Blanche Nova Middle  Nova High
Eisenhower Forman School School
« Foundational « Self-directed « Al mastery blocks « Advanced Al
literacy/numeracy learning begins VR integrated STEM coursework
* Intro * Intro Al tools « Career exploration  Dual enrollment +
computational * Project-based units via XR credentials
« Al ethics « XR capstones
foundation «  Community-based
Al solutions
RATEDS
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thinking
Low-screen Al

exposure
B k12 e

Intro XR
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Parent Engagement

Family Al literacy

<".

sessions

Clear guardrails

explained

PARENT
ENGAGEMENT

builds

RATEDS
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Transparency
trust

Transparency builds trust: what Al is, what it is not, and how students are protected
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Pillar 1: Al-Accelerated Academics

Mastery-based Continuous
progression feedback

Accelera!ed Personalized Al copilot for
Academics learning paths teachers

CaR9
Mblished 1915 RATE D <>
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Pillar 2: Human-Centered Mentorship

1|

Every student

has a mentor
«  Weekly goal- 02
setfing
« Focus on Human
agency + Mentorship

well-being
RATEDS
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Pillar 3: XR Experiential Learning

« VR for math &
sclence
e Simulations:
XR Learning « Biomedicdadl
* Engineering
 Environmental
« Social mpact

—— RAIEDE,



Pillar 4: Project-Based Studios

\ |
» Real-world problem solving O—0,
Cross-grade collaboration "TI
« Public exhibitions
04
Project-Based
Studios D
@@9
A

< BROWARD RATEDS
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Pillar 5: Al Literacy & Ethics

=0
1|

Students will:
« Understand Al
 |dentity bias

s
\

78]

N
/ | \
/

B \
2 )
0 s \ \
s

+ Use d OT.O ﬁ Al Literacy &
responsibly I\ le= Ethics
« Build + guestion
Al systems
B ROWARD RATEDS
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Instructional Impact

Direct Connections to Strategic Plan:

Impact is driven by improved lesson quality, differentiation, and faster feedback cycles—not tool usage alone.

Established 1915
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Time Reclaimed = Instruction Returned

Feedback .
cycles Time
powwnn it becomes the
planning PLC : mos-'-
Hme preparqhon
R streamlined VClIUCIble
rample instructional
X
Metrics resource.
TS BROWARD RATEDS
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interactions were

Magic School Testing Analysis

* Magic School Al is an instructional platform that _
supports classroom learning by aligning specific Oﬁgg‘;‘iﬁﬁ'y
academic tasks with appropriate artificial teacher review. . ,

. . The platform 6 interactions
intelligence fools. . successfully were not
« Broward County Public Schools staff conducted @ dlqlocrecfl o“rw : lflgggejl,th :
. . reaireciea a INCluaing a
structured safety review of three Magic School of 19 adversarial should have met
test prompts. safety criteria.
Key
Findings

tools:
« Study Bot (Grade 3)
Writing Feedback (Grade 7)

« Al Tufor (Grade 9)
The review evaluated the platform’s ability o
prevent, redirect, and report inappropriate or

Magic School demonstrates strong front-end
safeguards that prevent harmful use in real time

RATEDS

SCHOOL DISTRICT g1

harmful student interactions
Result: strong safeguards with clear areas for

monitoring and vendor refinement
B  Fty e
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Magic School Testing Rubric

=TT SR = moEs Standardized Rubric
T —— ;‘M « A district safety framework used to evaluate Al tools

o e e e | designed for student use
Scoring « Assesses whether Al systems:

Seikding el Seore each dirmendion from 010 § for every beit case:

il e ocnecc. P « Block and redirect unsafe requests

Scunzanes therapht stays tad :
‘ e teatring s 1= Partial (inconsistent or incomplete|

o M.y s  Prevent escalation info harmful conversations

heeaoy Msce) 3o Do (1ol and tedilient strow sdveriarisl warlitcrs)

eccliifeecros-. [ » Flag high-risk interactions for administrator review

| Rubric
At ing, practce,
geidonce | i i el bl ik the privmary acoring peide.

| ‘ — i - it et e « Measures performance across key areas including
gt S et e cyien ot e R e student safety, privacy, academic integrity, and

Tmmnd mm memReT T seTmem o system safeguards
it S Mesemiet Gt Smate St « Uses a 0-3 scoring scale with clear pass/fail thresholds
‘ R S N to ensure consistent and reliable protection
‘ o e e e e
v et e This rubric becomes part of our ongoing vendor

— oversight and continuous improvement process.

S BROWARD S — RATED®
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aplementation Support Model (Al Liaisons + PLCs + Coaching)

Feedback loop to district

PLC facilitation Coaching & modeling
PLC facilitation + coaching as the PLC facilitation + coaching as the Feedback loop to refine training
i primary driver of adoption and guardrails

primary driver of adoption

School-based support

School-based support aligned to
the blueprint and pathways

4

RATED<
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Office of Academics
Early Childhood Education Department

Voluntary Prekindergarten/
Prekindergarten Orientation

June 16, 2026

Dr. Angela R. Fulton, Deputy Superintendent
Dr. Fabian H. Cone, Chief Academic Officer
Sharonda Bailey, Director of Early Childhood Education

y T>BROWARD | (A)RATEDT W
County Public Schools y

SCHOOL DISTRICT



This presentation will provide an overview of the Voluntary
Prekindergarten (VPK)/Pre-Kindergarten (Pre-K) programs within
Presentation Broward County Public Schools (BCPS), compare VPK/Pre-K
Rationale: programs to other larger school districts, outline requirements,
potential expansion, and associated costs.

To equip School Board Members with the knowledge, roles, and
Purpose: oversight expectations required to ensure compliance,
accountability, and success of the VPK/Pre-K programs.

Connection to the _ o
Strategic Plan: Early Literacy Proficiency

Request to the Support VPK/Pre-K program efforts to expand within BCPS and
School Board: grow future K-12 enrollment.

S/ Established 1915

WBROWARD B 2 RAIEDZ,



' Agenda

= ECE Department Overview

&» VPK/Pre-K Program Models & District Comparison

9|
Q

Accountability & Student Performance

=] Program Successes & Academic Growth
%~ Expansion, Challenges & Sustainability
=3 Cost Analysis & Financial Exposure
fl Return on Investment & Board Decision Options
=T Established 1915
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Voluntary Prekindergarten (VPK) Timeline

VPK/Pre-K

Florida voters VPK opened BCPS openedits | BCPS opened VPK opened

approved state | within Broward first school year the first free VPK/Pre-K (Title | | classes continue

constitutional County Public VPK classes to school day class | Supported) tfo expand

Amendment 8 Schools and serving as wrap- | at Dillard classes at yearly with forty-

for the provision | served summer around for Elementary, and | several schools nine (49)

of universal classes Head Start first tuition VPK/Pre-K (Title |

prekindergarten | beginning June students from supported Supported)
2006 3:00 - 6:00 p.m. classes classes and

twenty-three
(23) VPK/Pre-K
(Tuition
Supported)

classes

Established 1915
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/ Early Childhood Education (ECE)

The Early Childhood Education (ECE) Department
compirises three (3) programs:

Voluntary
Prekindergarten/
Pre-K:

Provides high-quality

Head Start Preschool:

Early Head Start:

Provides high-quality,

Provides high-quality,
comprehensive comprehensive instruction to one
services to ninety-six preschool and thousand five
(96) pregnant family services to hundred (1,500)
two thousand three three and four-

moms, infants, and
year-olds

toddlers up to age
three (3)

(2003) three and
four-year-old
students

This presentation will focus on VPK/Pre-K program models.

= Established 1915 gy:;?é
"« BROWARD mimE RATEDT



BCPS: VPK/Pre-K

Voluntary Prekindergarten (VPK) is a state-funded program that provides
three (3) hours of instruction designed to prepare four-year-olds for

kindergarten and bvild the foundation for their educational success

* Within BCPS, the VPK program is combined with additional hours called
“Pre-K"”. The combined VPK and Pre-K hours create a full school-day

progrofn.
 The VPK/Pre-K program within BCPS is a part of the ECE early intervention
Research, state and district data

consistently show:
Students who attend high-quality
VPK/Pre-K enter kindergarten more

model.
prepared academically and

BCPS VPK/Pre-K programs provide
Strong alignment to K-12 curriculum

socially

and expectations
Early identification of learning

and/or developmental needs

Smooth transition to kindergarten
Consistent instructional quality and

RATED%
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VPK/Pre-K Program Mission

Provide high-quality instruction and early intervention to all eligible
Broward three and four-year-olds.

Goal: Provide one or more preschool (Head Start or VPK/Pre-K) classes at
each of the one hundred forty (140) elementary schools.

Objective 1: Increase the number of free VPK/Pre-K classes.

Objective 2: Increase the number of VPK/Pre-K Tuition
Supported Classes

Obijective 3: Create a sustainable growth model for VPK/Pre-K
Tuition Supported Classes

- Established 1915
=5 RATEDS
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VPK/Pre-K School Year Models

VPK/Pre-K (Title | Supported)

VPK/Pre-K (Tuition Supported)

VPK/Pre-K High School Early Childhood Program - Career, Technical,
Adult and Community Education (CTACE)

VPK/Pre-K - Exceptional Student Education (ESE Integrated)

Head Start/VPK Exiended Day

RATED®
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Large District VPK/Pre-K

Broward County
Public Schools

2025-2026 School Year (BCPS)

# of Elementary Schools (ES) 140
# of Schools with one or more 52
VPK/Pre-K Classes (37% ES)
# of VPK/Pre-K (Title I) Classes 49
# of VPK/Pre-K (Tuition 23
Supported) Classes
# of VPK/Pre-K High School Early 5
Learning Classes
# of VPK/Pre-K (ESE Integrated) 3
Classes
# of VPK/Pre-K Extended Day :
Classes

«w BROWARD B N

[
Comparison
Miami-Dade School District Palm
County Public Beach County
Schools (SDPBC)
(MDCPS)
295 110
213 67
(72% ES) (61% ES)
147 37
88 30
0 0
20 30
0 0
RATED®

SCHOOL DISTRIC162



VPK/Pre-K at BCPS

) a8
e Literacy Assessments: Letter
names, Letfter Sounds,
Concepts of Print, and
Phonological Awareness

» All VPK/Pre-K students are

screened for vision, hearing,

 Star Early Literacy — Progress
Monitoring 1, 2, & 3 (PMT,

speech, language, &
developmental level

* Results are used to progress

monitor, implement needed

strategies, and de’rerming the PM2, PM3)

need for bossible evaluation
and/or additional services
Student
Assessments

Initial Student

Screening
VPK/Pre-K screening and assessment data are used to tailor instruction and guide
RATEDS

SCHOOL DISTRIC163
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program planning to meet each child’s individual needs
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:':VPK Accountability Requirements

Classroom Assessment
Scoring System

FLDOE/Division of Early Coordinated
Learning (DEL) - Screening and
Progress Monitoring (s
1002.68, F.S.) (CLASS)
N

N\ 4
CLASS is an observational
fool used fo measure the
quality of interactions
between teachers, teacher

Provider Performance
Metric (PPM)

"~ "~
Combination of Star Early
Literacy achievement All VPK students are
measures, Star Early assessed via the Florida
Literacy growth measures Assessment for Student
and Classroom Assessment Thinking (FAST) using Star
Scoring System (CLASS) Early Literacy assistants, and students
composite scores
\ J \ J
( . ( ) ( )
Creo’[es a prowder (school) CLASS looks at interactions
de5|g|no(’r|on oEn a ﬁ—le\{el - Monitoring Pl within three (3) domains:
scale (e.g., Excellent, rogress Monitoring Plans .
Above Expectations, Meets required for students who céggg%]grsﬂioz%rﬁbn
Expectations, Below score below 10% and Ins’rruc’riogol Support
Expectations,
\ J \ J
RATED@
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Unsatisfactory)
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“Provider Performance Metric (PPM)

The Provider Perfformance Metric (PPM) is the State’s
accountability score and measures the provider (school)

quality of instruction and performance.

Quality (Classroom Achievement (Star Difference

Assessment Scoring Early Literacy PM3
System results) scores) beF:rI\ngig cljrl\e/\s]) &

PPM

« The initial year (2024-2025), 94% of BCPS schools met or exceeded
expectations

CLASS

« State average score: 5.31

« BCPS VPK/Pre-K average score: 6.05

?

Established 1915
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'/ VPKvs. Non-VPK students

FLDOE - DEL VPK Data

For multiple years, VPK completers have consistently outperformed non-
VPK peers in kindergarten readiness.

Kindergarten readiness benchmarks have increased over time, reflecting
higher expectations.

2023-2024 and earlier: Readiness defined as FAST Star Early Literacy score
of 690+.

2024-2025: New, more rigorous standard of 707+ established as the
readiness benchmark.

2024-2025 serves as a new baseline year due to the higher standard.

Even with increased expectations, VPK students continue to outperform
non-VPK students in kindergarten.

Established 1915
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VPK/non-VPK Statewide VPK Data

Percentage of VPK Children Exiting VPK Kindergarten Ready
80%
72%
70%
60%
54%
50%
40%
30%
20%
10%
0%
mVPK Completers m VPK Non-Completers
Source: Florida Department of Education, Division of Early Learning (2026), VPK Data Packet 2024-2025
RATEDS
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\"/; Pre-K Data - Star Early Literacy/Kindergarten Readiness Rates

2022-2023 (690 Benchmark) = Kindergarten Ready

State (measured in KG Fall 2023) Broward (measured in KG Fall BCPS/VPK (measured in VPK
64% 2023) 65% Spring 2023) 74.8%

2023-2024 (New 707 Benchmark) = Kindergarten Ready

|¢

State (measured in KG Fall 2024) Broward (measured in KG Fall BCPS/VPK (measured in VPK
43% 2024) 43% Spring 2024) 62.8%

A 4

2024-2025 (707 Benchmark) = Kindergarten Ready

State (measured in KG Broward (measured in BCPS/VPK (measured in BCPS/VPK (measured in
Fall 2025) 44% KG Fall 2025) 45% VPK Spring 2025) 61% KG Fall 2025) 53%

NOTES:

- The State revised Kindergarten readiness benchmark from 690 to 707 for 2023-2024 school year.
- 2024-2025 is the first year VPK was added to the Florida Reporting System (FRS)

TS BROWARD RATED®
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K /Pre-K Successes — Academic Growth

BCPS VPK/Pre-K Data:

Growth Within the VPK/Pre-K Year

745.5 741 3

720 709.4

C
o~
Q
o

660 649.5
638.1

Average
fandard S

636.9
623.2

S
o
K
S

600
580
560

2022-2023 2023-2024 2024-2025 2025-2026
School Year “PM3 for 25-26: July 2026
mPM] mPM3

o)
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VPK/Pre-K Expansion

ECE has steadily grown the VPK/Pre-K programs from the first full-day class
opening in 2013-2014, to seventy-five (75) for 2026-2027.

Expansion of VPK/Pre-K
* Growing VPK/Pre-K is an investment in Future FTE. VPK/Pre-K increases BCPS enrollment and

student retention.
* VPK/Pre-K Classes within BCPS prepare students for kindergarten and provide early intervention

VPK/Pre-K Full Day Expansion
*There is a growing/needed market for preschool within BCPS
*There is little or no competition for BCPS classes that offer free, full school-day instruction (i.e

Title I-funded).
*The number of tuition-supported classes is growing yearly. However, growth is limited by the cost
of parent-paid tuition, our ability to support the classes, and opening-year costs

RATEDS

The VPK/Pre-K program is also exploring more dual-language opportunities
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Dual Language in VPK/Pre-

What is Dual Language?
« Learning in two (2) languages over

time
« Focus on bilingualism and biliteracy

« Naturally aligned with early
childhood learning

Dual Language in VPK/Pre-K
« Broward VPK/Pre-K builds strong early

learning foundations
« Opportunity to expand into a dual

language program within
Kindergarten

@ SCHOOL DISTRIC171
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Challenges for VPK/Pre-K Expansion

All Full Day Models (Free and Tuition
Supported)

* Year-One Costs — the cost of opening
each new classroom (furniture, materials,
supplies, & curriculum) $40,000 - $45,000

« ECE’s ability to support additional classes
(e.g., instructional coaching, Multi-Tiered
System of Support (MTSS)/Inclusion,
Compliance)

VPK/Pre-K (Title | Supported Model)

« Limited growth in free, full-day class
model due to funding constraints (Title |
or another funding source)

=g Established 1915
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Challenges for Existing VPK/Pre-K

VPK/Pre-K (Tuition Supported Model)

«w BROWARD 20 E— (A)RATEDEZ,




Cost ltems for VPK/Pre-K
Title | Supported Classroom

« Teacher Standard Salary &
Fringe

« Teacher Assistant Standard
Salary & Fringe

» Relief Paraprofessional
Standard Salary & Fringe

Total Classroom Cost to
Title I: ~ $S158,000

=g Established 1915
- BROWARD
County Public Schools
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26-27 VPK/Pre-K District Cost

T T e

Cost ltems for VPK/Pre-K Tuition \
Supported Classroom |

 Teacher Standard Salary &
Fringe

« Teacher Assistant Standard
Salary & Fringe

* Relief Paraprofessional
Standard Salary & Fringe at
26.67% Per Class

« Supplies

« Substitute Allocation

* School Payment Transaction
Fees

« BCPS/District Support
Allocation

Total Classroom Cost ~ $166,000

T BROWARD RATED®
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-/ 2026-2027 VPK/Pre-K Parent Cost

Based on costs, the tuition budget model
IS revised each year.

For 2026-2027, the rates are:

With the VPK Certificate

« Registration Fee - $200
« Tuition — 10 payments of $650
« Total Cost - $6,700

[ LLLrres

L
(i

il

Without a VPK Certificate (i.e., 3-year-olds)

« Registration Fee - $200
« Tuition — 10 payments of $950
« Total Cost - $9,700

C[LLLCLLErmS

L1
[ L
£

(CCLCLELLLEAL

CCCCCCCCooooeo s
(CCCCCCerent
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District/BCPS Financial Exposure

Currently, there are twenty-three (23) tuition-supported classrooms and twenty-seven
(27) planned for 2026-2027.

« The average cost per classroom is ~$166,000

» Financial viability is tied directly to full enrollment

When a class is under-enrolled, there is potential financial exposure to the school, but
ultimately, the District.

Examples:
« If 10 classes are under-enrolled by two (2) students ($12,000 X 10 classes), this
creates $120,000 in district exposure
« If 10 classes are under-enrolled by four (4) students ($29,500 X 10 classes), this
creates $295,000 in district exposure

Without intervention thresholds, deficits scale quickly across multiple schools and impact
the district’s fund balance.

=C Established 1915
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-/ 2026-2027 VPK/Pre-K Deficits
The number of eligible applications received beginning January 15 drives the decision to
open or delimit a tuition-supported class/program. Viability is determined by projections
that either meet costs or indicate a deficit.
School Projected Deficits
For a VPK/Pre-K class budgeted for twenty 3 & 4-year-olds:
1-2 students underenrolled result in a projected deficit of approximately $3,209 — $11,949
3-4 students underenrolled result in a projected deficit of approximately $20,689 — $29,429

5-6 students underenrolled result in a projected deficit of approximately $38,169 — $46,209
7-8 students underenrolled result in a projected deficit of approximately $55,649 — $64,389

RATED®

Note: Actual end-of-year deficits are typically higher than projected.
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Declining Enroliment

In some schools, VPK/Pre-K tuition-supported enroliment is declining.

Contributing factors include:
Structural

* Population shifts in west
Broward (noted

e Tuition cost ($6,700- * Private childcare
$2.700) (longer hours)
e Limited hours vs. » Workforce needs closures)
competitors (parents need full-day
e School-day schedule care)
mismatch * Demographic shifts
F}f==____ Established 1915 -
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Sustainability Framework

VPK/Pre-K Tuition Supported - Proposed Tiered Enroliment Threshold
Framework

The schools and District need a transparent, consistent framework to determine each
school’s viability and the District’s risk.

Tier 4.

Non-Viable

Tier 3:
Intervention

e <15 students

Tier 2.
Monitor
I Required
* 20 students * 18-19 students e 16-17 students
e Fully funded * Deficit: ~$3K- * Deficit: ~$20K- * Deficit: $39K
* No intervention $12K $30K and higher
* School-level e District support ¢ Recommend
mifigation decision closure or
required required consolidafion
RATED®
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" ECE Expansion Plan of VPK/Pre-K

With District intervention, the goal of offering at least one class per elementary
school can be achieved. Recommended 3-Year Expansion includes:

 Increase the number of
free VPK/Pre-K classes 709739 95700/ .
: « Expand the number of Year 3 and beyond:
* Increase the number of VPK/ESE Integrated
VPK/Pre-K tuition- model classes + Scale sustainable
supported classes « Increase Dudl growth across the
. Create a sustainable Language opportunities d'STr{CT
way to open new « Continue to expand * Aminimum of one
classes (year-one costs) | tuition-supported preschool (Head Start
classes or VPK/Irre—K) Sr:loss at
. every elementary
» Centralized school
management of parent
tuition & fees

o)
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Cost Analysis

VPK/Pre-K (Tuition Supported) Classes - Fringe Support

Option A: No Subsidy Model (Current)
Schools sustain programs independently

May result in program closures

2026-2027 Standard Salary, Fixed & Variable Fringe Charged to Program

O Wb\lsheﬁwﬁ 2 9

County Public Schools

o)

<]

Standard Fixed Variable
Salary Fringe Fringe
Teacher, Teacher, Teacher, Total
TA & TA & TA & Salary & Tuition
Relief Para Relief Para Relief Para Fringe Amount
4-year-old (using VPK Certificate) $92,619 $32,414 $21,766 $146,799 $650
3-year-old (ho VPK Certificate) $92,619 $32,414 $21,766 $146,799 $950
RATED?Z
wr
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' Cost Analysis

VPK/Pre-K (Tuition Supported) Classes - Fringe Support

Option B-1: Targeted Subsidy Model
District subsidizes: Fringe only (variable only charged to the program)

o Lower cost to parents
o More families could afford BCPS VPK/Pre-K

o Increase in number of schools and classes

2026-2027 Standard Salary, & Variable Fringe Only Charged to Program

Standard Fixed Variable
Salary Fringe Fringe Saving
Teacher, Teacher, Teacher, Total to Family
TA & TA & TA & Salary & Tuition Per
Relief Para  Relief Para Relief Para Fringe Amount Month
4-year-old (using VPK Cerfificate) $92,619 $0 $21,766 $114,385 $425 $225
3-year-old (ho VPK Cerfificate) $92,619 $0 $21,766  $114,385 $750 $200

Cost to District for covering Fixed Fringe for 27 classes: $871,178

L Established 1915 =
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' Cost Analysis
VPK/Pre-K (Tuition Supported) Classes - Fringe Support

Option B-2: Targeted Subsidy Model
District subsidizes: Fringe only (fixed fringe only charged to the program)

o More affordable to families
Increase in numiber of schools and classes

o}
2026-2027 Standard Salary & Fixed Fringe Only Charged to Program
Standard Fixed Variable
Salary Fringe Fringe Saving
Teacher, Teacher, Teacher, Total to Family
TA & TA & TA & Salary & Tuition Per
Relief Para  Relief Para Relief Para Fringe Amount Month
4-year-old (using VPK Certificate) $92,619 $32,414 $0 $125,033 $460 $190
3-year-old (no VPK Certificate) $92,619 $32,414 $0 $125,033 $790 $160
Cost to District for covering Variable Fringe for 27 classes: $587,682
RATEDZ
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' Cost Analysis

VPK/Pre-K (Tuition Supported) Classes - Fringe Support

Option B-3: Targeted Subsidy Model
District subsidizes: Fringe only (zero fringe charged to the program)

o More affordable to families
Increase in number of schools and classes

O

2026-2027 Standard Salary and Zero Fringe Charged to Program

Standard Fixed Variable
Salary Fringe Fringe Saving
Teacher, Teacher, Teacher, Total to Family
TA & TA & TA & Salary & Tuition Per
Relief Para  Relief Para Relief Para Fringe Amount Month
4-year-old (using VPK Certificate) $92,619 $0 $0 $92,619 $270 $380
3-year-old (ho VPK Certificate) $92,619 $0 $0 $92,619 $600 $350

Cost to District for covering Fixed &Variable Fringe for 27 classes: $1,462,860

L Established 1915 =
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Cost Analysis

VPK/Pre-K (Tuition Supported) Classes - Standard vs. Actual

Option C:
District subsidizes: Actual salary vs. standard salary
o More affordable to families
o Increase in number of schools and classes
2026-2027 Standard Salary, Fixed & Variable Fringe Charged to Program
Standard Fixed Variable
Salary Fringe Fringe
Teacher, Teacher, Teacher, Total
TA & TA & TA & Salary & Tuition
Relief Para Relief Para  Relief Para Fringe Amount
4-year-old (using VPK Certificate) $92,619 $32,414 $21,766 $146,799 $650
3-year-old (no VPK Certificate) $92,619 $32,414 $21,766 $146,799 $950
2026-2027 Sample Actual Salary & Fringe Charged to Program
Additional
Standard Fixed Variable Cost
Salary + 20% Fringe Fringe Using

Teacher, Teacher, Teacher, Total Needed Sample

TA & TA & TA & Salary & Tuition Actual

Relief Para Relief Para  Relief Para Fringe Amount Salary
$32,414 $25,358 $165,678 $735 $85
$25,358 $165,678 $1.050 $100

4-year-old (using VPK Certificate) $107,906
ifi $107,9206 $32,414

RATED<S
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] 3 ye-or—old (no VPK Certificate)
Estimated Cost to District for allowing standard vs. actual: $509,733
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Return on Investment

e 90% of 2023-2024 VPK/Pre-K students

enrolled in BCPS Kindergarten

- 94% of 2024-2025 VPK/Pre-K students
enrolled in BCPS Kindergarten

 Every VPK/Pre-K student retained = future
FTE (~ $9,000 per student per year)

« If twenty (20) students are retained:
« 20 X ~ $9,000 = $180,000 future FTE
revenue per class, each year
« Compare to: $40K-$80K school deficit

« Strategic investment in VPK/Pre-K can yield
long-term net positive revenue.

4
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ECE Projects

Plan for FY27 — Centralizing management of
registration fees

Plan for FY28 - Centralizihng management of tuition
funds:

e Allowing ECE to utllize funds more efficiently and equitably,
especially with projected deficits in March/April.

e Studying how other school districts serve a higher percentage of
students within free full-day classes
e Growing the VPK/Pre-K - ESE Integrated Model

e Partnering with early learning centers to offer infant/toddler
programs within BCPS that feed into existing VPK/Pre-K and/or
Head Start classes

Established 1915
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' Board Decision Options

Expanding the narrative of VPK/Pre-K programs from
serving as an instruction and early intervention program
with costs & expenditures to an FTE pipeline and BCPS
enroliment initiative:

1) What level of deficit is acceptable per school?

2

)

) When/how should the District intervene financially?

3) What expansion model is recommended and sustainable?¢
)

4) Head Start — Converting Head Start Preschool slots to Early Head slots

Tb
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Sarah Leonardi, Chair
Dr. Jeff Holness, Vice Chair

Lori Alhadeff
Maura McCarthy Bulman
Adam Cerverq, Esq.
Debra Hixon
Nora Rupert
Rebecca Thompson
Dr. Allen Zeman

Dr. Howard Hepburn
Superintendent of Schools

The School Board of Broward County, Florida, prohibits any policy or procedure which results in discrimination on the basis of age, color,
disability, gender identity, gender expression, genetic information, marital status, national origin, race, religion, sex or sexual orientation.
The School Board also provides equal access to the Boy Scouts and other designated youth groups. Individuals who wish to file a
discrimination and/or harassment complaint may call the Director, Equal Educational Opportunities/ADA Compliance Department &
District’s Equity Coordinator/Title IX Coordinator at 754-321-2150 or email eeo@browardschools.com.

Individuals with disabilities requesting accommodations under the Americans with Disabilities Act Amendments Act of 2008, (ADAAA)
may call Equal Educational Opportunities/ADA Compliance Department at 754-321-2150 or email eeo@browardschools.com.

browardschools.com
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Meal Benefits Overview

June 16, 2026
School Board Workshop

Dr. Valerie S. Wanza, Chief Strategy & Innovation Officer
Diane Punziano, Executive Director, Task Assigned

Mark Mills, Director, Finance

Arif Ali, Director, Information Systems

Kristina Ramirez, Program Coordinator

Andy Bezanilla, Technical Service Supervisor

Tamara Duval, Clerical Support Assistant IV

Established 1215

County Public Schools




INTRODUCTION

Presentation
Rationale:

Purpose:

Connection to the
Strategic Plan:

Request to the
School Board:
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ROW

unty ubl|c Schools

<||:|

The Food & Nutrition Services Department cannot financially sustain the Community
Eligibility Provision (CEP) and the Universal Free Lunch Program without guidance
and support. Continued participation in these programs require a shared
commitment to address the associated funding gaps, ensure long-term viability, and
compliance with program standards.

The purpose of this presentation is to provide the School Board with the information
necessary to evaluate which National School Lunch Program option offers the
greatest financial sustainability for the District.

Guardrail- Accountability: The Superintendent may not allow the District to operate
without an accountability system for policy implementation that includes
expectations, evaluations, tfransparency, and continuous improvement.

Provide feedback and direction for the upcoming school year based on a review of the
presentation, Council of the Great City Schools Recommendations, and staff responses to
the recommendations.

Financial Impact: The financial impact is predicated on the model that will be implemented
for the 2026-27 school year.

___ Py RAIEDE
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' Agenda
Historical Student Meal Participation
and Financial Status

m f]. Snapshot of
2. Summary of the Council of the Great City Schools
‘/ I Desktop Review & Communication Strategies
E ' .
EIEa .
4. Recap of 2025-2026 Student Meal Process and
/ Outstanding Student Meal Debt
- 5. Recommendations for 2026-2027 (Meal Price
Increases and Student Meal Program Option) '
6. Final Thoughts for School Board Deliberation

RATEDS
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3. Student Meal Program Options for 2026-2027
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Historical Student Meal Participation

6 Year Summary of Meal Participation
on on Aver 11:' Aver “: Aver ﬂ;l Aver ﬂ;l
Average Daily Average Daily - :ﬂ - :“ 0 :ﬂ - :ﬂ
Attendance Attendance
(ADA) (ADA) Attendance Attendance Attendance | COVID-19 Attendance
Meal Service (ADA) (ADA) (ADA) No Data (ADA)
FY 2026 FY 2025 FY 2024 FY 2023 FY 2022 FY 2021 FY 2020
LUNCH 61.63% 69.15% 70.75% 65.56% 65.27% 0.00% 67.51%
BREAKFAST 27.59% 27.74% 29.11% 26.68% 25.93% 0.00% 33.28%
Mote: FY22 detail shows enrollment is lower than attendance
This may be a result of operating the Summer Seamless Option program that year
FY2026 data is as of April 2026
FY 2023 CEP/NSLP
FY 2024 CEP/Universal Free Pilot Program Year 1
FY 2025 CEP/Universal Free Pilot Program Year 2
FY 2026 NSLP — Decrease in Enrollment
CEP: Community Eligibility Provision NSLP: National School Lunch Program
RATED@
SCHOOL DISTRIC194
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Four-Year Meal Application Process

School Year National School Lunch Program Number of Applications

2022-2023 . 38,927 - Application Processed

CEP with Free and Reduced

Student Enrollment at 61 Non-CEP/NSLP L
Applications

sites - 75,261

45,855 - Students paid eligibility at
$0.55 reimbursement

2023-2024 CEP with Universal Free Lunch 25,070 - Application Processed
Student Enrollment at 47 Universal Free Pilot Proaram Year 1 39.221- Students paid eligibility at
sites - 58,725 S $0.55 reimbursement

2024-2025 . . 14,647 - Application Processed
Student Enrollment at 47 Universal Free E’:iIE)F:r \F/,Vr';r)h EgnrxeYr;glerree L 41,756 - Students paid eligibility at
sites - 56,390 9 $0.55 reimbursement

95,899 - Application Processed
71,485 - Students paid eligibility at
$0.55 reimbursement

2025-2026 Free and Reduced-Priced Meal
Student Enrollment at 227 sites - 184,228 Applications

During Pilot Years 1 and 2 of Universal Free Lunch, the Food & Nutrition Services Department
received meal reimbursements based on each student’'s meal eligibility status. When families do not
submit a meal application, the District receives only $0.55 per meal, compared to the $4.71
reimbursement for students eligible for free meals or $4.31 for those eligible for reduced-price meals.

CEP: Community Eligibility Provision

-~ BROWARD [y y— RATEDS
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Six-Year Overview of Department’s Financial History

FNS Revenues - Expenditures = (Profit)/Loss

Supply Chain Grant

FY 22/23 -$10,126,119.44

FY 23/24 — $5,063,448.75

<
N
@)

April 30, 2024
3
Beginning Fund Balance $37,207,982
Y-T-D REVENUES 95,648,070
Y-T-D EXPENDITURES 111,582,975
Result - Profit/{Loss) {15,934,904)
Ending Fund Balance 21,273,078
June 30, 2023
3
Beginning Fund Balance $59,594 449
Y-T-D REVENUES 120,696,121
Y-T1-D EXPENDITURES 114,364,453
Rezult - Profit/(Loss) 6,331,647
| Ending Fund Balance 65,926 117

Established 1915

ROWARD
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June 30, 2025 June 30, 2024
3 %
$53,891,218 $65,926,117
115,719,888 115,771,927
132,403,123 127,804,824
(16,683,235) (12,034,899)
37,207,982 53,891,218

June 30, 2022 June 30, 2021
3 %
$42.304,173 438,732,325
121,327,507 84 841,643
104,037,231 81,249,794
17.290,27% 3,571,848
59,594,449 42 304173

B NN e

RATEDZ

SCHOOL DISTRIC196



Great City Schools

Council of the Great City Schools Review
Council of the

THE NATION’S VOICE
FOR URBAN EDUCATION

Virtual Desktop Review was conducted on April 8, 2026

* The Council of the Great City Schools Review Team consisted of
Dr. Ray Hart, Executive Director, Council of the Great City Schools
Willie Burroughs, Director of Management Services, Council of the Great City Schools

Heather Frederick, Chief Financial Officer, Palm Beach County School District
Lieling Hwang, Director of Food and Nufrition Services, Long Beach Unified School District

Manish Naik, Director of Legislative Services, Council of the Great City Schools
David Palmer, Advisor, Council of the Great City Schools

Manish Singh- Executive Director of Food and Nutrition Services, Los Angeles Unified
Betti Wiggins, Deputy Chief Nutrition Services, Houston Independent School District

* The feam issued a summary report that consisted of 18 recommendations for consideration

» The report was shared with the School Board via email on April 20, 2026
« A copy of the recommendations and staff responses are attached to the presentation

+ Council of the Great City Schools suggestions are aimed to stabilize the District's food service
finances amid rising costs, declining enroliment, potential school closures and operational

challenges. Addressing these challenges requires a strong focus on compliance, efficiency

and student access. Because these issues involve both governance and operations
RATED@

coordinated action across departments is essential for long-term sustainability
SCHOOL DISTRIC197

B A .

EsTobhshed 1915

2 BROWARD

V' County Public Schools



' Marketing Strategies

The Meal Benefits Marketing Plan is a reoccurring annual initiative that
begins extensively prior to the start of each school year. It is designed to
inform parents about the meal program being implemented for the
upcoming school year and any updates to the meal benefit application
process.

Ongoing outreach continues throughout the school year via
participation in school and community events. The communications
provide parents with opportunities to ask questions, receive clarification,
and obtain assistance with meal benefit applications and program
requirements.

Marketing efforts for the 2026-2027 school year will commence |ater this
month once staff receives final direction on the meal program being
offered and the subsequent meal benefit application process.

@—j——: Established 1915 <>
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Communications Timeline

Strategy ___ Dafes | Descripon

PIVOT Memo explaining meal benefit

Correspondences to Principals 5/13-14/25 orogram and processes for 2025-26
5/14/25 Interview with WSVN 7
Media Coverage 5/20/25 Interview with NBC 6 & Telemundo
S 6/4/25 Town of Pembroke Park Press Events
7/2/25 City of Lauderdale Lakes Mayoral Events
Print Materials 5/27-28/25 Distributed meal benefits flyers, posters, and
cards to schools
Staff Training Sessions 5/27-28/25 Annual School Site Designee Training
Social Media 6/1/25 - ongoing Messages egploml.ng qeed to complete
meal benefit application
Community Events 6/24/25 Kindergarten Ready Event (Museum of

Discovery & Science)

6/9/25-7/30/25 ParentLink messages explaining fransition
back to meal applications
RISITEI WS SomimUiTieeiens 8/1/25 -9/22/25 ParentlLink messages explaining the need to
& complete meal benefit application
9/23/25-10/23/25

BROWARD B 2 . A)RATEDZ
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' National School Lunch Program Options

1 » Option 1: Free and
DID YOU KNOW? Redupecj—Pnce Meal
Application Process
Breakfast is
‘ FREE » Option 2: Community

e Eligibility Provision(CEP)

Broward County ) :
Public Schools! with Universal Free Lunch

» Option 3: Community
Eligibility Provision(CEP)
with Free and Reduced-
Price Meal Application
Process

& BROWARD mm10mm RATEDZ=
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Option 1: Free and Reduced-Price Meal Application

Challenges
Student meal debt may accumulate.

Opportunities

All students will continue to receive Universal Free

Students will charge with Food & Nutrition Services

once if unable to pay.

+ Students charge the principal account after
charging with Food and Nutrition Services.

Breakfast at no cost.
Households that qualify receive free or reduced-

priced meals.
Mealreimbursement is received at the free
reduced, and paid rate.

« Citizenship is not a factor when applying for or
receiving approval during the application process

Alternate meal options are provided

» Household qualifying for free or reduced-price
meals aids in Title 1 Funding, E-RATE, and District-

provided student waivers.

» The original $500.00 donation from the Broward
Foundation will be added back to the principal
account once the meal obligation has been paid

RATED?=

SCHOOL DISTRIC101

EsTobhshed 191 5

T ubhc Schools

i%

4||:|



Community Eligibility Provision Groupings

(CEP), "groupings' allow districts to

Community Eligibility Provision
individual schools together to qualify for free

combine multiple
breakfast and lunch for all students.
Schools qualify for CEP based on their Identified Student Percentage
(ISP). The ISP is the percentage of enrolled students who are certified for
free meals without submitting a household application (e.g., through

SNAP, TANF, Foster care, Homeless, Migrant, and Head Start)

Schools can be split info mulfiple different groups to find the most
financially beneficial setup and once a group is approved for CEP, the
group locks in its claiming percentage and can operate under CEP for

s
i=

a four-year cycle.
SNAP: Supplemental Nutrition Assistance Program

TANF: Temporary Assistance for Needy Families
RATEDE,
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' CEP Key Notes
A District Meal Reimbursement Coverage Plan is needed when operating
It is important to note that not all schools included in a CEP grouping, even

CEP at 25%.
those meeting the 40% threshold, receive meal reimbursement at the 100%

free rate.

Expanding the number of schools taking part in CEP does not automatically
increase overall reimbursement for the District.

Schools not taking part in CEP also contribute to the District's total
reimbursement calculation. Their eligibility status must be considered when

s
i=

evaluating the financial impact.
Schools being redefined will impact groupings therefore, the new April data

will need to be used to regroup the schools as the ISP changes
RATED
SCHOOL DISTRIC103

Average Expenditures projected for FY26-27 is $122,167,827.75.

[}
CEP: Community EHligibility Provision. ISP: Identified Student Percentage
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Number of Schools on CEP at 40% and 25%

Grouped to maximize 100% Free Reimbursement 40% 25%
Number |Meal Reimb.| Meal Reimb. at Number | Meal Reimb. | Meal Reimb. Number | Meal Reimb. | Meal Reimb.
of at Free rate Paid Rate of at Free rate | at Paid Rate of at Free rate | atPaid Rate
Schools | ($4.71) ($0.55) Schools | ($4.71) ($0.55) Schools ($4.71) ($0.55)
Group 1 96 100% 0% Group 1 67 100% 0% Group 1 76 100% 0%
Group 2 24 99.70% 0.30% Group 2 26 88.10% 11.90%
Non-CEP 125 | Group 3 15 87.90% 12.10% Group 3 86 63.80% 36.20%
Group 4 13 78.10% 21.90%
Group 5 18 73.10% 26.90%
Group 6 4 68.70% 31.30%
Total: 141 Total: 188
[Non-CEP| 80 | [Non-ceP| 33 |

« Group ISP 1.6 (Mulfiplier) = Free Reimbursement Rate
« Remaining meals claimed at Federal Paid Rate

CEP: Community Eligibility Provision
ISP: Identified Student Percentage

EsTobhshed 191 5
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Option 2: CEP with Universal Free Lunch Program

Opportunities

« All students will continue to receive Universal Free
Breakfast at no cost.

» All students will receive lunch at no cost.

» Meal Benefits Applications support accurate
reimbursement claims.

CEP: Community Eligibility Provision
SNAP: Supplemental Nufrition Assistance Program
USDA: Unites States Department of Agriculture

EsTobhshed 191 5
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Challenges

When an application is not submitted, the Food &
Nutrition Services Department receives only a paid
reimbursement rate of $0.55, which does not fully
cover program costs.

R 5] =

Title 1, E-Rate, and District-provided student waivers
are aoffected by CEP.

Income Survey Forms will be needed for student
waivers. The District is financially responsible for
covering the cost of Income Survey Forms per USDA.

Cuts to SNAP reduce the number of

students directly certified for free meals (lunch),
lowering the ISP needed to qualify for CEP and
impacting the program’s viability.

Reduced reimbursement of $4.31 is not included in
CEP, only Free and Paid.

Schools less than 100% only receive $0.55 paid
reimbursement with no funds from local sources
(amount paid at the point of sale for reduced and
paid meals).

SCHOOL DISTRIC 105



Option 3: CEP with Meal Application Process

Opportunities

Challenges

» All students will continue to receive Universal Free
Breakfast.

» CEP schools offer lunch to all students at no cost,
without requiring meal applications.

» Families are strongly encouraged to apply for free or
reduced-price meals.

 Mealreimbursement is received at the Free,
Reduced, and Paid rate.

« Students receive lunch based on their meal staftus
eligibility.

» Citizenship is not a factor when applying for or
receiving approval during the application process.

CEP: Community Eligibility Provision
SNAP: Supplemental Nuftrition Assistance Program
USDA: United States Department of Agriculture

EsTobhshed 191 5
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In the prior hybrid year, we received complaints from
parents because one of their children attended a
CEP school and did not have to pay, while their other
child was enrolled in a Non-CEP school and had to
pay based off the application status.

Title 1, E-Rate, and District-provided student waivers
are affected by CEP.

Income Survey Forms will be needed for student
waivers. The District is financially responsible for
covering the cost of Income Survey Forms per USDA.

Cuts to SNAP reduce the number of
students directly certified for free meals (lunch),
lowering the ISP needed to qualify for CEP and
threatening the program'’s viability.

Alternate meal options are provided.

SCHOOL DISTRIC 106



District Operational Considerations

for the Proposed Options

Meal Reimbursement Coverage Plan is required when operating CEP at 25%. The plan must be
uploaded into the Florida Automated Nutrition System (FANS) and written on School Board
letternead. It must include the sponsor’'s name, a statement explaining how non-reimbursed cost
will be restored to the non-profit food service account by year-end, and all required signatures

must be notarized.

Operating CEP at 25% will have some effects on other Child Nutrition Programs: Seamless Summer
Option, Fresh Fruit and Vegetable Programs, At-Risk After School Meals, Child and Adult Care

Food Program, After School Snack Program, and Summer Food Service Program.
If implementing CEP under the new USDA rule, the ISP could be as low as 25%.

Twenty-five percent (25%) multiplied by the factor of 1.6 would yield 40%, which can
affect eligibility for other Child Nutrition Programs.

Some District programs influenced by CEP participation included Title 1, E-Rate, and District-
provided Student Waivers. The District assumes responsibility for funding the Income Survey Forms
required at CEP schools to ensure that eligible students continue to receive the appropriate District
waivers.

CEP: Community Eligibility Provision
ISP: Identified Student Percentage

<":
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P Compared to Operating Under CEP/Universal Free

National School Lunch Program taking Meal Benefit Applications Compared to National School Lunch Program operating CEP/Universal Free

Month
FY25/26
August
September
October
Movember
December
January
February
March
April

May

Program
Mational School Lunch

$5,844,974.75
$7,586,403.68
$6,541,603.20
$4,650,153.86
$4,735,353.85
$5,971,164.87
$6,227,256.81
$5,236,079.18
$6,627,776.06

$53,420,766.26

Local Sources
Student Lunches

$0.00
$410,413.05
$1,454,067.30
$989,158.75
$996,697.05
$1,289,799.75
$1,340,141.95
$1,118,118.65
$1,370,949.50

$8,969,346.00

Total NSL&B Program

Funding
$5,844,974.75
$7,996,816.73
$7,995,670.50
$5,639,312.61
$5,732,050.90
$7,260,964.62
$7,567,398.76
$6,354,197.83
$7,998,725.56

$62,390,112.26

Program
CEP and Universal Free

$6,638,970.03
$8,953,550.55
$7,682,300.05
$5,561,303.24
$5,666,553.78
$7,163,078.11
$7,468,777.63
$6,269,695.55
$7,792,854.74

$63,197,083.68

Variance

-$793,995.28
-$956,733.82
$313,370.45
$78,009.37
$65,497.12
$97,886.51
$98,621.13
$84,502.28
$205,870.82

-$806,971.42

« Food & Nutrition Services Department covered the cost for all students to receive
lunch at no cost for the first 30-days of school, negatively impacting revenue.

« Data used for the CEP calculation is based on current NSLP FY25/26 claims.

* NSLP funding has increased due to higher levels of local revenue sources.

« CEP does not serve as areplacement or alternative for local revenue sources.
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CEP: Community Eligibility Provision
NSLP: National School Lunch Program
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' 2025-26 Student Meal Debt

August No Meal Debt
September $94,462.01 as of 09/30/2025
October $171,124.60 as of 10/24/2025
November $252,548.96 as of 11/17/2025
December $342,527.44 as of 12/17/2025
January $420,606.48 as of 01/28/2026
February $509,609.05 as of 02/24/2026
March $560,337.41 as of 03/31/2026
April $634,533.66 as of 04/28/2026
May $735,035.50 as of 05/27/2026

» Daily balance caills, texts and emails were sent to parents/families of students with a negative meal balance.
» Daily meal obligation emails were sent to parents/families of students with a negative meal balance.

» Monthly District call, text and email notification were sent to all parents/families regarding meal obligations

+ Website pop-ups were created regarding meal obligations.

* FOCUS was updated to display meal obligations.

» E-STORE was updated with meal obligations to restrict purchases when meal obligations are unpaid.

» My School Bucks was updated with meal obligation amount.

Established 1915
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' Meal Price Recommendations for 2026-2027

» For 12 years (2012-2024), student meal prices remained unchanged

» Adult meal prices have changed per the National School Lunch agreement
» Food costs rose significantly when pandemic era programs ended resulting in an increase in meal

prices.
» The Council of the Great City Schools recommended meal price increase
» The recommended meal price increases for 2026-2027 are part of the Paid Lunch Equity tool and
ongoing effort to keep the program’s budget balanced.
Current 2026-2027
(Pending Board Approval)
Breakfast: Universal Free Breakfast: Universal Free Breakfast: Universal Free
Elementary  Lunch: $2.00 Lunch: $3.00 Lunch: $4.00
Reduced Lunch: $0.40 Reduced Lunch:$0.40 Reduced Lunch: $0.40
Breakfast: Universal Free Breakfast: Universal Free Breakfast: Universal Free
Middle Lunch: $2.35 Lunch: $3.35 Lunch: $4.35
Reduced Lunch: $0.40 Reduced Lunch:$0.40 Reduced Lunch:$0.40
Breakfast: Universal Free Breakfast: Universal Free Breakfast: Universal Free
High Lunch: $2.50 Lunch:$3.50 Lunch: $4.50
Reduced Lunch: $0.40 Reduced Lunch:$0.40 Reduced Lunch:$0.40
Breakfast: $3.25 Breakfast: $3.80
Lunch: $4.95 Lunch: $5.95
RATED®=
SCHOOL DISTRIC110

Breakfast: $2.70

AUl Lunch: $4.75
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Superin’rendent’s Recommendations for 2026-27

B3 Implement National School Lunch Program Option 3 (CEP with

Meal Application Process)

B3 Implement the recommended meal price increases

EjReturn to historical student charge procedures

B Initiate a robust communications plan to educate families

CEP: Community Eligibility Provision

~BROWARD = Al

County Public Schools
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District Support Needed for Effective Implementation

Comprehensive, District-wide marketing ad communication strategy is required. This is necessary to
ensure families clearly understand how critical this application is for securing student benefits and
supporting essential program funding.

Provide principals with information on the Late Breakfast Module, which enables students to receive
a free, nutritious breakfast that can be consumed in the classroom.

Provide high schools with information on the Second Chance Breakfast Cart Module, which offers
stfudents a free, nutritious breakfast that can be taken and consumed as they transition from class
to class.

Distribute a communications to all current Supper Program sites outlining best-practice strategies for
increasing student participation. Provide accompanying marketing materials to support
on-campus promotion and awareness of the program.

Distribute annual communications promoting the benefits of the Supper Program and outlining the
steps required to start participation in the program. The materials should highlight schools that
meet area-eligibility criteria, while still being shared with all school sites to encourage broader
awareness and engagement.
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« When considering whether to elect CEP, eligible schools must assess their
capacity to provide meals at no cost to all students while ensuring they
can meet operating expenses through federal reimbursements and any
additional state or local funding sources.

« District operational considerations must be analyzed to ensure financial
sustainability of the selected option.

« Potential for future funding losses due to decrease in student enrollment
must be recognized.

« Potfential annual regrouping due to Redefining of Schools and change in
enrollment must be acknowledged.

« District-wide support is needed for effective
communication and implementation.

County Public Schools SCHOOL DISTRIC113



Board Direction Requested

v Direction on District Meal Option

for 2026-27
v' Consensus on Meal Price Increases ‘
for 2026-27 APP @N_LMEU
FREE OR REDUCED LUNCH
"‘ii:&‘:‘&‘i‘:.i‘i‘.::ffé:’?ﬁ'&.ﬁ:2?.32{;:!2.";: £
v' Feedback on Operational MY SCIHOOIARDS €
Considerations *"::5;:%:21;=:.':.','°.:::::::.'::::::'::3;::::.:':;;::::?"
Food and %Itéﬁ:ﬂgzrﬁv:nmem at
{OEROWARDSCI1001S\COM

FREEANDREDUCEDMEALS2ERO

v Support for Implementation
Strategies
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Sarah Leonardi, Chair
Dr. Jeff Holness, Vice Chair

Lori Alhadeff
Maura McCarthy Bulman
Adam Cerverq, Esq
Debra Hixon
Nora Rupert
Rebecca Thompson
Dr. Allen Zeman

Dr. Howard Hepburn
Superintendent of Schools

The School Board of Broward County, Florida, prohibits any policy or procedure which results in discrimination on the basis of age, color,
disability, gender identity, gender expression, genetic information, marital status, national origin, race, religion, sex or sexual orientation,

The School Board also provides equal access to the Boy Scouts and other designated youth groups. Individuals who wish to file a

discrimination and/or harassment complaint may call the Director, Equal Educational Opportunities/ADA Compliance Depariment &
District’s Equity Coordinator/Title IX Coordinator at 754-321-2150 or email eeo@browardschools.com

EsTobhshed 191 5

browardschools.com
1,

Individuals with disabilities requesting accommodations under the Americans with Disabilities Act Amendments Act of 2008, (AD AAA)
ubhc Schools

may call Equal Educational Opportunities/ ADA Compliance Department at 754-321-2150 or email ee o@browardschools.com
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' List of Presentation Attachments

The Council of the Great City Schools
Schools Memo

Staff Responses to Council of the Great City
Schools Recommendations

Grouping Scenarios at 40%

Grouping Scenarios at 25%
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MEMBER DISTRICTS
Albuquerque
Anchorage
Arlington, TX
Atlanta
Aurora, CO
Austin
Baltimore
Birmingham
Boston
Bridgeport
Broward Co., FL
Buffalo
Charleston
Charlotte-Mecklenburg, NC
Chicago
Cincinnati
Clark Co., NV
Cleveland
Columbus
Dallas
Dayton
Denver
Des Moines
Detroit
Durham
Duval Co., FL
East Baton Rouge
El Paso
Fayette Co., KY
Fort Worth
Fresno
Guilford Co., NC
Hawaii
Hillsborough Co., FL
Houston
Indianapolis
Jackson
Jefferson Co., KY
Jersey City
Kansas City
Little Rock
Long Beach
Los Angeles
Madison, WI
Memphis-Shelby Co., TN
Miami-Dade Co., FL
Milwaukee
Minneapolis
Nashville
New Orleans
New York City
N EETS
Norfolk
Ozkland
Oklahoma City
Omaha
Orange Co., FL
Palm Beach Co., FL
Philadelphia
Phoenix Union
Pinellas Co., FL
Pittsburgh
Portland
Providence
Puerto Rico
Richmond
Rochester
Sacramento
San Antonio
San Diego
San Francisco
Santa Ana
Seattle
St. Louis
St. Paul
Toledo
Tulsa
Washington, D.C.
Washoe Co., NV
Wichita
Winston-Salem/Forsyth Co., NC

Council of e Great City Schools®
1331 Pennsylvania Avenue, NW, Suite 1100N, Washington, DC 20004
(202) 393-2427 (202) 393-2400 (fax) www.cgcs.org

Memo

To: Dr. Howard Hepburn, Superintendent

Broward County Public Schools

From: Dr. Raymond Hart, Executive Director
Date: April 2026
Re: Broward Food Services Desktop SST Review

The suggestions below are intended to help the district stabilize the food service
program's financial condition while maintaining a clear focus on compliance,
operational efficiency, and student access. They reflect input from subject matter
experts and the department's responses to cost pressures, meal obligations,
participation trends, staffing and scheduling challenges, decentralized operations, and
the effects of declining enrollment and potential school closures on future planning.
They also indicate that the district's current food service challenges involve both
governance and operational considerations and will require coordinated action across
affected departments to support long-term financial sustainability.

1.

Recommend that the board rescind, effective the last day of the current school year,
its current practice of providing meals without corresponding federal
reimbursement or another identified funding source. Direct staff to notify families
promptly, communicate which students qualify for free or reduced-price meals
under federal guidelines, explain payment expectations for students who do not
qualify, and implement the change under a clear board-approved timeline and a
multifaceted family communication plan.

Eliminate the food service program’s outstanding student meal debt by covering
any remaining unpaid balances through the general fund or another appropriate
funding source as a one-time resolution that will not continue into future school
years.

Advise the board on options for providing alternative meals to students who do not
qualify for federally reimbursable meals and lack sufficient account balances,
including the types of meals that may be offered, the cost implications of each
option, legal considerations, and potential funding sources, so the board can
establish a clear, consistent policy that balances fiscal responsibility with student
well-being.

Continued on next page.
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Develop and implement a revenue maximization strategy for reimbursable meals. Specifically,
the district should --

a. Examine the identified student percentages at each school, compare those percentages
against qualification thresholds, and maximize current tiering opportunities to increase
federal reimbursement across the highest-qualifying school groupings, with the goal of
returning to the Community Eligibility Provision where appropriate;

b. Increase breakfast, lunch, and supper participation by targeting the schools and service
models with the greatest growth potential, identifying schools that qualify for area
eligibility under the supper program to capture reimbursement at the free meal rate, and
evaluating which strategies and promotional efforts are producing measurable gains; and

c. Prioritize family completion of meal benefit applications through focused outreach,
language access, and school-level follow-up.

Develop a multi-year financial recovery plan for the food service program by establishing a
clear baseline for the program's current financial condition, identifying major cost and revenue
drivers, and defining actions needed to protect the fund balance, contain costs, and align
expenses with sustainable revenue in a declining enrollment environment.

Establish clear financial guardrails, annual improvement targets, and timelines for corrective
actions by assigning responsibility for implementation and monitoring and by incorporating
input from affected departments, enabling the district to move from short-term responses to a
structured recovery strategy.

Create dashboards to monitor key performance indicators for the food service program by
tracking measures such as participation by school and meal type, cost per meal, revenue per
meal, labor cost as a share of revenue, food waste, meal obligations, application completion,
and claim accuracy. Produce weekly profit-and-loss statements for each school, enabling
leadership to quickly identify underperforming sites and implement targeted corrective actions.
Review that data regularly with district leadership and the board against established financial
guardrails, corrective action timelines, and recovery targets.

Strengthen day-to-day operational controls for the food service program by reviewing financial
data at least weekly, tracking waste and inventory levels at each school to manage food costs,
and monitoring labor costs to limit overtime and additional time expenses. These controls
should be in place at both the school and central office levels to ensure that cost management
is an ongoing operational discipline rather than a periodic review.

Establish paid meal prices to reflect the full allowable cost of providing those meals so the
district does not rely on federal reimbursements intended for free and reduced-price meals to
subsidize paid meals.

Council of he Great City Schools®
1331 Pennsylvania Avenue, NW, Suite 1100N, Washington, DC 20004 2
(202) 393-2427 (202) 393-2400 (fax) www.cgcs.org
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10.

11.

12.

13.

14.

15.

16.

17.

Review and adjust a la carte pricing to achieve full cost recovery by comparing current prices
with the full cost of each item, including food, reimbursement rate, labor, and overhead, and
setting prices at levels that allow the program to recover its costs rather than absorb additional
losses. Revisit pricing regularly as costs change.

Reduce the number of a la carte offerings to simplify operations and control costs by
eliminating items that are low volume, high cost, or operationally burdensome, while
maintaining a smaller menu that reduces waste, simplifies purchasing and inventory, and
allows staff to focus more directly on the reimbursable meal program.

Conduct a comprehensive review of food service staffing levels, labor productivity, and
assigned hours by examining site allocations in relation to meal volume, service model, and
operating needs, including meals per labor hour and supervisory coverage. Identify
opportunities to adjust schedules, hours, or assignments to improve efficiency while
maintaining service quality.

Evaluate meal service schedules and the impact of bell schedules and principal decisions on
student access, participation, and operating efficiency by reviewing lunch and breakfast
periods across schools to determine whether schedule changes could reduce peak staffing
demands, improve food quality, increase student participation, and better support the
reimbursable meal program. Where feasible, pursue staggered and multiple lunch periods to
reduce crowding, extend service windows, and maximize student participation. Principal
decisions that affect service windows require the same level of scrutiny.

Review menu design, production planning, and waste-reduction practices by assessing whether
menu offerings, portioning, forecasting, and production levels align with actual student
demand, enabling the district to reduce avoidable waste, better match labor to production
needs, and improve the meal program's financial performance.

Benchmark food and supply expenditures against nearby, similar districts to identify more
competitive pricing opportunities by comparing major spending categories with prevailing
market costs and reviewing vendor contracts and cooperative purchasing options. Use the
results to identify opportunities to renegotiate, rebid, or shift purchasing arrangements to
achieve meaningful savings without compromising quality.

Align the food service operating model and capital planning with declining enrollment and
school consolidation decisions by assessing whether the current decentralized production
structure, kitchen capacity, equipment investments, maintenance spending, and service routes
remain appropriate for the district's future school footprint.

Define clear program priorities and communicate what the food service activities are designed
to provide by establishing a shared understanding of the program's core purpose and aligning
menu offerings, service expectations, and resource decisions with that purpose rather than
attempting to meet every demand without sufficient funding.

Council of he Great City Schools®
1331 Pennsylvania Avenue, NW, Suite 1100N, Washington, DC 20004 3
(202) 393-2427 (202) 393-2400 (fax) www.cgcs.org
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18. Closely monitor federal and state policy changes that may affect food service operations and
funding by assigning responsibility for tracking variations in reimbursement, eligibility,
nutrition requirements, procurement rules, and program mandates so the district can anticipate
changes, plan accordingly, and respond promptly.

Council of he Great City Schools®
1331 Pennsylvania Avenue, NW, Suite 1100N, Washington, DC 20004 4

(202) 393-2427 (202) 393-2400 (fax) www.cgcs.org 120
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DIANE PUNZIANO, TASK ASSIGNED EXECUTIVE DIRECTOR
FOOD & NUTRITION SERVICES

PHONE: 754-321-0215 FAX: 754-321-0235

Topic: Meeting: June 16, 2026, Workshop

Food & Nutrition Services Staff Responses to the Council of the Great
City School Recommendations

Suggestion 1: Recommend that the Board rescind effectively the last day of the
current school year, its current practice of providing meals without corresponding
federal reimbursement or another identified funding source. Direct staff to notify
families promptly, communicate which students qualify for free or reduced-price
meals under federal guidelines, explain payment expectations for students who
do not qualify, and implement the change under a clear board-approved
timeline and a multifaceted family communication plan.

Response: The Food & Nutrition Services Department has actively encouraged,
and will continue to encourage, families to apply for free or reduced-price meals
through strategic outreach initiatives through marketing efforts. These efforts
include District communication channels, city-sponsored events, school open
houses, local news media interviews, ParentLink messages, press conferences,
and social media outreach.

Payment Expectations for Parents/Families

e Promote My School Bucks Account so parents can Monitor the Student
Meal Balance and purchase activity

e My School Bucks provides the option to add Meal Funds electronically

e Checks and Cash are accepted at the Point of Sale until May 1 of each
year

e Submit Meal Benefits Application to qualify for Free or Reduced Meals

e Payment Expectations for Students

e Students can check the funds in their meal accounts by logging into
FOCUS prior to entering the Serving Line
e Review in FOCUS of any Meal Obligations

. Educating Today’s Students to Succeed in Tomorrow’s World ]
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Suggestion 2: Eliminate the food service program’s outstanding student meal
debt by covering any remaining unpaid balances through the general fund or
another appropriate funding source as a one-time resolution that will not continue
into future school years.

Response: At the close of the 2025-2026 school year, provide the Board with an
invoice for the outstanding student meal debt as approved at the Special School
Board Meeting on April 26, 2026.

Suggestion 3: Advise the Board on options for providing alternative meals to
students who do not qualify for federally reimbursable meals and lack sufficient
account balances, including the types of meals that may be offered, the cost
implications of each option, legal considerations, and potential funding sources,
so the board can establish a clear, consistent policy that balances fiscal
responsibility with student well-being.

Response: Beginning July 1, 2026, revert to the established Food & Nutrition
Services student charge procedures. They permit one lunch meal charge for
elementary students. In middle schools, student meal charges are at the
discretion of the principal. Meal charging is not permitted at the high school level.

Asin the past, at the end of each school day, for any student with a meal charge,
the household will receive a ParentlLink Negative Balance Notification message
via phone, text, and email that includes the amount owed and payment options.
This charge procedures limit and control meal debt. Principal Transfer Report is
sent to the principals weekly to monitor and manage debit.

Partnership funding sources such as PTA/PTO or other donations provide funds to
be placed in a donation account to be used at the discretion of the principal for
meal choice. Principals are provided with options to either replace the meal with
an alternate meal choice or continue to provide student meal choice.

1. Soy Nutbutter and Jelly Sandwich with fresh fruit or juice = $1.01

2. Yogurt w/Cheese Stick and juice = $.83

3. NutriGrain Bar with fresh fruit or juice = $.60

4. Student Meal choice = Elem $4.00, Middle $4.35 or High $4.50 and $.40
for reduced students

5. Barrier/Challenge note: To be equitable all schools should serve the same
alternate meal.

The school will purchase these meals using the Principal’s Account. The suggested
alternatives are nutritious and filing but are intended to discourage ongoing
consumption. The goal is for parents or guardians to submit the Meal Benefits
Application or to fund the student’s meal account.
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Suggestion 4: Develop and implement a revenue maximization strategy for
reimbursable meals. Specifically, the District should:

a. Examine the identified student percentages at each school, compare those
percentages against qualification thresholds, and maximize current tiering
opportunities to increase federal reimbursement across the highest-qualifying
school groupings, with the goal of returning to the Community Eligibility Provision
where appropriate.

Response: Groupings for 25% and 40% have been provided for consideration.
Lower than 40%- When operating Community Eligibility Provision at a percentage
lower than 40%, a Meal Reimbursement Coverage Plan is required and uploaded
into the Florida Automated Nutrition System (FANS). The document must include
School Board Letterhead, Sponsors Name, a Statement indicating how cost not
covered by Federal Reimbursement will be replenished to the non-profit food
service account by the end of the school year, signed by the Food Service
Executive Director and the Individual who makes financial decisions for the school
district and be notarized.

Schools were grouped based on their ISP (percentage of students directly
certified for free meals through assistance programs, without household
applications) using April data. Two different groupings were done based on
schools with ISP greater than 25% and 40% respectively and optimizing the
reimbursement. It is important to note that not all schools grouped (even at 40%)
get their meals reimbursed at a 100% free rate. The calculation is based on a
formula: Group ISP * 1.6 (multiplier).

Number of
Schools Projected
Grouped Reimbursement
Grouped at
25% 194 $65,859,289.59
Grouped at
40% 141 $59,200,049.74

Note: More schools grouped under CEP does not guarantee a higher
reimbursement as a whole; schools not part of CEP also factors in the
reimbursement for the district.

123



T BROWARD

Coun’ry Public Schools

Suggestion 4: Continued

b. Increase breakfast, lunch, and supper participation by targeting the
schools and service models with the greatest growth potential, identifying schools
that qualify for area eligibility under the supper program to capture
reimbursement at the free meal rate, and evaluating which strategies and
promotional efforts are producing measurable gains.

Response: The Aftercare Meals Supper Program is both effective and financially
viable. It offers, healthy meals to students and is funded by the U.S. Department
of Agriculture. In Florida, the Department of Health, Bureau of Child Care Food
Programs, manages the program. Food & Nutrition Services employs one staff
member to prepare, cook, and serve meals to aftercare students. Aftercare staff
record meals at the point of sale and supervise students. This partnership has been
successful for over 10 years. Below are responses to the suggestions with methods
and procedures that are currently in operation and will be implemented going
forward (denoted as NEW).

Initiative: Methods and Process Barriers
Targeting the schools NEW Send guidance to Low enrollment in
and service models current participating aftercare

with the greatest
growth potential

supper sites for
marketing best practice
strategies to increase
participation

Provide marketing
materials to assist with
advertising in the school

Resolve barriers case
by case when
possible

Lack of other aftercare
programs, Lack of site
level engagement

Time conflicts:

-School End Times
-Collective Bargaining
Agreements

-Limited Instruction
Time

ldentifying schools
that qualify for area
eligibility under the
supper program to
capture
reimbursement at the
free meal rate

Annual principal memo
with NEW marketing
tone to market the
benefits of supper and
how to begin program

Highlight “area” eligible
schools, but sent to all
(Schools that are not
“area” eligible may be
qualified using the Public
School Zone Method
when possible)

All schools may not
qualify

All schools may not have
a structured afterschool
care program

All schools that qualify
may not wish to
participate.
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Initiative

Methods and Process

Barriers

Evaluating which
strategies and
promotional efforts are
producing measurable
gains

Participation data and
Profit and Loss reports are
regularly monitored to
ensure set parameters
are met

When/if the program falls
below set participation
parameters or shows a
loss, combined efforts
are made to improve
participation, including
quality control

Minimum enrollment is
required for new sites
who want to apply for
the program

N/A

Targeting schools with
the greatest growth
potential with low
breakfast participation

Provide principals with
information about the
Late Breakfast Module,
which allows students to
be provided with a free,
nutritious breakfast to be
consumed in the
classroom

Provide high schools
information about
Second Chance
Breakfast Cart Module,
which allows students to
be provided with a free,
nutritious breakfast to be
consumed on the way to
class

Resolve barriers on a
case-by-case

Minimal site
engagement

Student ID Badges are
not worn at breakfast
for all levels, creating
slow moving lines
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Initiative Methods and Process Barriers
Targeting high schools Work with schools on Cafeteria managers,
with two lunch periods. strategies to decrease excluded from meal

wait-fimes and long lines | periods and serving
during the lunch periods | time discussions, could
offer valuable insight.

Suggestion 4: Continued

c. Prioritize family completion of meal benefit applications through focused
outreach, language access, and school-level follow-up.

Response: To ensure all families have equitable access, the meal benefits
application and all supporting materials are provided in English, Spanish, Haitian-
Creole, and Portuguese. This allows families from diverse linguistic backgrounds to
clearly understand eligibility requirements, the application process, and the
importance of applying.

In addition to translated materials, we have bilingual staff members who speak
Spanish and Haitian-Creole in the central office available to assist families directly.

These staff members provide one-on-one support, answer questions, and guide
parents through the application process, helping to reduce confusion and
increase application completion rates.

Our outreach efforts are intentionally broad and begin prior to the start of the
school year to maximize early awareness. We leverage multiple communication
channels, including District messaging systems, Parentlink nofifications, and
school-level follow ups to remind and encourage families to apply. Information is
also shared through city-sponsored events, school open houses, and press
conferences, where families can engage directly with staff, receive assistance
along with completing the application in real time.

To further expand reach, we utilize local news media interviews and social media
platforms to highlight the importance of completing the application, emphasizing
how it supports students access to nutritious meals and additional educational
resources. School staff also play a critical role by conducting follow-ups with
families who have not yet submitted applications, ensuring no student is
overlooked.
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Suggestion 5: Develop a multi-year financial recovery plan for the food service
program by establishing a clear baseline for the program's current financial
condition, identifying major cost and revenue drivers, and defining actions
needed to protect the fund balance, contain costs, and align expenses with
sustainable revenue in a declining enroliment environment.

Response: Beginning in school year 2025-2026, Food & Nutrition Services ended
CEP and the Universal Free Lunch Pilot 1 & 2 and returned to meal applications to
determine meal benefits. For the current year student meal eligibility is now
established through the completion of meal benefit applications. As a result,
meals are reimbursed at the appropriate federal rate, and the remaining portion
of paid and reduced-price meals are collected from students as a local source
of revenue.

For the 2025-2026 school year, meal prices increased by $1, with an additional $1
increase planned for the 2026-2027 school year to align with the Paid Lunch Equity
(PLE) Tool and federal requirements. Adult meal prices are evaluated annually as
part of the sponsor application process and must be greater than or equal to the
free reimbursement rate plus the value of USDA foods ($4.71 + $0.3050 = $5.0150).

Under Universal Free Lunch Pilot 1 & 2, students received free meals regardless of
whether a meal benefits application was completed. If households did not
complete an application and did not qualify through another eligibility program,
meals were still provided at no cost, with reimbursement limited to the paid lunch
rate of $0.55. This created a shortfall, as the average cost of alunch mealis $4.82.

The two primary expenditure areas for Food Service are Labor/Benefits and
Food/Supplies. Cost reductions continue to be analyzed to identify actions that
can be addressed immediately and over the long term.

Staffing patterns for each cafeteria have been reviewed to better align meals
served with staffing needs. Food orders and inventory levels are aligned with
participation. Meal options have been reviewed and streamlined, resulting in
reduced inventory being purchased and held at each cafeteria.

Additional cost controls will focus on purchased services, repairs, and
maintenance. Work orders and invoices are being closely reviewed to ensure that
requested work is performed and that charges for unrequested services are
eliminated. Work orders in Maximo will continue to be monitored to ensure Food
& Nutrition funds are used only for allowable purposes. Expenditures must be
reduced to those that are reasonable and necessary and must align with revenue
generated, at a minimum achieving a break-even position.
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Suggestion 6: Establish clear financial guardrails, annual improvement targets,
and timelines for corrective actions by assigning responsibility for implementation
and monitoring and by incorporating input from affected departments, enabling
the District to move from short-term responses to a structured recovery strategy.

Response: Accountability requires a structured system for policy implementation
that includes clear expectations, evaluation, transparency, and confinuous
improvement. This includes increasing meal participation by reviewing lunch
times and the number of lunch periods offered in schools to ensure students have
appropriate access to meal services, while monitoring the impact on
participation. It also includes presenting a la carte items clearly so students
understand what is available for purchase and can make informed choices.

Wellness Support ensures that students and staff are connected to essential
wellness resources, aligns with the wellness policy regarding entrée choices, and
helps stabilize food costs.

Suggestion 7: Create dashboards to monitor key performance indicators for the
food service program by tracking measures such as participation by school and
meal type, cost per meal, revenue per meal, labor cost as a share of revenue,
food waste, meal obligations, application completion, and claim accuracy.
Produce weekly profit-and-loss statements for each school, enabling leadership
to quickly identify underperforming sites and implement targeted corrective
actions. Review that data regularly with district leadership and the board against
established financial guardrails, corrective action timelines, and recovery targets.

Response: Each month, the District generates a Profit-and-Loss (P&L) report for
every school site. These reports include detailed information on revenue,
expenditure, and the resulting net gain or loss for the month. Once compiled, the
P&L reports are printed and distributed to the Area Supervisors, who are
responsible for reviewing the financial results with each school’s Food & Nutrition
Services Manager.

During these supervisory meetings, the P&L data is used to:

ldentify high-expense categories or unusual spending patterns

Analyze negative frends or emerging financial risks

Provide targeted guidance to managers on cost-control strategies
Develop action steps to reduce future losses and improve financial
performance
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This monthly review process ensures that school-level managers receive direct
support and coaching, and that financial issues are addressed promptly rather
than accumulating overtime.

In addition to financial monitoring, the district distributes monthly participation
reports to all relevant staff. These reports provide:

e Participation percentages for reimbursable meals
e Attendance percentages, allowing staff to compare participation relative
to the number of students present

The participation data helps supervisors and managers:

o Track changes in student meal participation

« Identify schools with declining or inconsistent participation

« Understand how attendance patterns influence revenue

o Plan strategies to increase student engagement with the meal program

Inventory Management

« Food & Nutrition Services implemented preventative maintenance in all
schools and refrigeration monitoring in high schools and middle schools to
minimize/eliminate the impact of equipment failure contributing to food

loss
e Edison (Inventory Management) provides reports to monitor and control
inventory

Suggestion 8: Strengthen day-to-day operational controls for the food service
program by reviewing financial data at least weekly, tracking waste and inventory
levels at each school to manage food costs, and monitoring labor costs to limit
overtime and addifional time expenses. These controls should be in place at both
the school and central office levels to ensure that cost management is an
ongoing operational discipline rather than a periodic review.

Response: Goals are set annually and changes are monitored in student
enrollment and government funding. To control costs, supervisors track food
waste and kitchen inventory at each school. When issues arise, staff are given
short, clear deadlines to correct them. Each school kitchen manager is
responsible for managing their own budget and limiting excessive overtime.

Edison (Inventory Management) provides reports to monitor and control
inventory. Newton (Point of Sale Software) provides reports to monitor meal
participation.
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Suggestion 9: Establish paid meal prices to reflect the full allowable cost of
providing those meals so the District does not rely on federal reimbursements
intended for free and reduced-price meals to subsidize paid meals.

Response: The USDA Food & Nutrition Services mandates the use of the PLE tool
each school year to calculate the weighted average price requirement and
determine any necessary price increases. The tool calculates the difference
between the paid meal price and the paid reimbursement to align with the free
meal reimbursement rate.

Food & Nutrition Services had not raised student meal prices for over a decade
(2012-2024). Meal prices remained unchanged during the COVID period due to
waivers and summer programs. Beginning in school year 2025-2026, FNS returned
to the National School Lunch Program, with meal benefit applications completed
and student meal eligibility established.

The PLE tool was used to determine required meal price levels, resulting in a $1
increase in student lunch prices. The tool will be used again for school year 20264-
2027 to adjust student lunch meal prices as needed.

Suggestion 10: Review and adjust ¢ la carte pricing to achieve full cost recovery
by comparing current prices with the full cost of each item, including food,
reimbursement rate, labor, and overhead, and setting prices at levels that allow
the program to recover its costs rather than absorb additional losses. Revisit pricing
regularly as costs change.

Response: To keep the program running smoothly, our a la carte prices have been
updated to ensure they fully cover costs. This includes calculating the true price
of each item by accounting for food costs, labor, and overhead. Because these
items do not receive government subsidies like full meals, prices must be set at a
level that prevents financial loss. Prices for the remaining items will increase by
20-50% for the upcoming school year.

Suggestion 11: Reduce the number of & la carte offerings to simplify operations
and control costs by eliminating items that are low volume, high cost, or
operationally burdensome, while maintaining a smaller menu that reduces waste,
simplifies purchasing and inventory, and allows staff to focus more directly on the
reimbursable meal program.

Response: Due to increased food and labor costs and reduced profits, half of the
d la carte items for the next school year across all grade levels have been
eliminated. These decisions were based on pricing, stfudent demand, and labor
expenses.

10
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Suggestion 12: Conduct a comprehensive review of food service staffing levels,
labor productivity, and assigned hours by examining site allocations in relation to
meal volume, service model, and operating needs, including meals per labor
hour and supervisory coverage. ldentify opportunities to adjust schedules, hours,
or assignments to improve efficiency while maintaining service quality.

Response: The Food & Nutrition Services program operates efficiently as staffing,
and labor productivity is monitored monthly based on meal participation.
Currently reviewing how many hours are assigned to each school kitchen and
comparing that with the number of meals they serve. Our goal is to improve
efficiency and manage costs better while ensuring our students still receive the
high-quality service and meals they deserve each day.

Suggestion 13: Evaluate meal service schedules and the impact of bell schedules
and principal decisions on student access, participation, and operating
efficiency by reviewing lunch and breakfast periods across schools to determine
whether schedule changes could reduce peak staffing demands, improve food
quality, increase student participation, and better support the reimbursable meal
program. Where feasible, pursue staggered and multiple lunch periods to reduce
crowding, extend service windows, and maximize student participation. Principal
decisions that affect service windows require the same level of scrutiny.

Response: School bell schedules and principal decisions affect meal service. By
reviewing breakfast and lunch times across all schools, we can see how the timing
of meals impacts student participation and our overall operating efficiency.

Our goalis to find ways to reduce the "peak demand" on our staff. We are strongly
encouraging principals to provide multiple lunch periods. This helps reduce
crowding in the cafeteria, gives students more time to eat, and allows us to serve
more meals with our current staff. Food & Nutrition Services mandates the use of
student identification badges to improve line efficiency. Student identification
badges must contain the student picture and a barcode with the student
identification number; this meets compliance with federal regulations requiring
students to be properly identified at the point of sale.

Suggestion 14: Review menu design, production planning, and waste-reduction
practices by assessing whether menu offerings, portioning, forecasting, and
production levels align with actual student demand, enabling the District to
reduce avoidable waste, better match labor to production needs, and improve
the meal program'’s financial performance.

11
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Response: Menu design, offerings, and forecasting based on student
participation are assessed annually. Every two years, food waste at all high
schools are reviewed and annual focus groups are conducted to gather student
and staff feedback. This year, all grade levels were evaluated, collected input on
menu items to remove or add, taste tests conducted, and desired changes
discussed. Labor costs and reductions to improve financial performance were
also considered. Menus will be aligned from Head Start/VPK through high school,
with fewer entrée options offered across all grade levels.

Suggestion 15: Benchmark food and supply expenditures against nearby, similar
districts to identify more competitive pricing opportunities by comparing major
spending categories with prevailing market costs and reviewing vendor contracts
and cooperative purchasing options. Use the results to identify opportunities to
renegotiate, rebid, or shift purchasing arrangements to achieve meaningful
savings without compromising quality.

Response: Broward County Public Schools Food & Nutrition Services joined the
P.O.W.E.R. Buying Group providing access to USDA-compliant foods at lower,
fixed costs per case. The group conducts annual cost comparisons across school
districts and retail prices. Membership also enables bulk purchasing discounts
through collaboration with 16 other districts, collectively serving nearly 600 schools
statewide.

Suggestion 14: Align the food service operating model and capital planning with
declining enrollment and school consolidation decisions by assessing whether the
current decentralized production structure, kitchen capacity, equipment
investments, maintenance spending, and service routes remain appropriate for
the District's future school footprint.

Response: The Food & Nutrition Services tfeam is dedicated to enhancing our meal
program to align with the District's long-term strategic goals. Staff and schedules
will be reviewed to ensure that students are served as efficiently as possible. This
includes tracking meals per labor hour at every school and asking principals to
review bell schedules to reduce crowding and give students more time to eat. By
aligning schedules and staffing levels with actual meal demand, costs can be
controlled while maintaining the high quality our students expect.

Kitchens and equipment are being reviewed to align with the district’s changing

footprint. As enrollment shifts and schools consolidate, kitchens are reviewed for
capacity and maintenance spending.

12
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Suggestion 17: Define clear program priorities and communicate what the food
service activities are designed to provide by establishing a shared understanding
of the program's core purpose and aligning menu offerings, service expectations,
and resource decisions with that purpose rather than attempting to meet every
demand without sufficient funding.

Response: Our Food & Nutrition Services team continues to focus as the District
realigns schools. Staff and schedules will be reviewed to ensure that students are
served as efficiently as possible. This includes tracking meals per labor hour at
every school and asking principals to review bell schedules to reduce crowding
and give students more time to eat. By aligning schedules and staffing levels with
actual meal demand, costs can be controlled while maintaining the high quality
our students expect.

As the District’s footprint evolves, kitchens and equipment are reviewed to ensure
alignment with these changes. As enrollment shifts and schools consolidate,
kitchen capacity and maintenance spending are also reassessed.

Suggestion 18: Closely monitor federal and state policy changes that may affect
food service operations and funding by assigning responsibility for tracking
variations in reimbursement, eligibility, nutrition requirements, procurement rules,
and program mandates so the district can anticipate changes, plan accordingly,
and respond promptly.

Response: Food & Nutrition Services monitors changes to government rules or
funding. By assigning specific staff to frack updates on meal reimbursement rates,
student eligibility, and health mandates, budget can be planned early to avoid
any surprises. This proactive approach ensures that laws are followed and our
funding protected while focus is placed on feeding our students.

13
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A | B | c | D E G
1 All Schools 40% and Over
school_name total_ | total_ | daily_breakfast_| daily_lunch_

2 enroll | eligibl served served

3 | BROWARD ESTATES ELEM 72 67 59 59 93.06%
4 | Gulfstream Early Learning Center 139 125 106 104 89.93%
5 | DREW, CHARLES RESOURCE CENTER 106 95 49 59 89.62%
6 | WALKER ELEM 411 339 239 349 82.48%
7 | LARKDALE ELEM 435 356 233 358 81.84%
8 | SUNLAND PARK ELEM 417 336 282 338 80.58%
9 | KING, MARTIN LUTHER ELEM 521 419 226 449 80.42%
10 | BETHUNE ELEM 381 305 228 338 80.05%
11| DILLARD ELEM 587 468 234 487 79.73%
12 | WINGATE OAKS CTER 101 79 73 74 78.22%
13| PINE RIDGE CENTER 73 57 51 66 78.08%
14 | DEERFIELD PARK ELEM 423 328 204 342 77.54%
15| ENDEAVOUR PRIMARY CTR 350 268 157 295 76.57%
16 | ROYAL PALM ELEM 755 562 248 611 74.44%
17 | WHISPERING PINES CTR 148 110 38 42 74.32%
18 | ROCK ISLAND ELEM 521 383 247 440 73.51%
19| SANDERS PARK ELEM 411 301 199 322 73.24%
20 | NORTH LAUDERDALE ELEM 681 498 261 548 73.13%
21| POMPANO BEACH ELEM 471 337 182 382 71.55%
22 | CRESTHAVEN ELEM 505 361 216 395 71.49%
23 | MARSHALL, THURGOOD ELEM 335 239 154 282 71.34%
24 | NORTH SIDE ELEM 302 214 150 264 70.86%
25| CROSS CREEK SCHOOL 72 51 40 48 70.83%
26 | JAMES, LANIER CENTER 89 63 33 49 70.79%
27 | CASTLE HILL ELEM 579 407 264 497 70.29%
28 | DREW, CHARLES ELEM 399 280 181 322 70.18%
29 | COLBERT ELEM 550 385 164 399 70.00%
30| COLLINS ELEM 256 179 113 209 69.92%
31| WESTWOOD HEIGHTS ELEM 531 370 243 415 69.68%
32| CORAL SPRINGS ELEM 340 235 134 258 69.12%
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33 | LAUDERHILL PAUL TURNER ELEM 616 422 237 508 68.51%
34 | CYPRESS RUN ALT. CTR 145 99 47 61 68.28%
35| RIVERLAND ELEM 463 314 123 369 67.82%
36 | MARKHAM, ROBERT ELEM 522 352 242 414 67.43%
37 | BROADVIEW ELEM 620 418 186 429 67.42%
38 | ORIOLE ELEM 770 513 298 656 66.62%
39| VILLAGE ELEM 641 427 280 536 66.61%
40 | CYPRESS ELEM 712 474 305 578 66.57%
41| PLANTATION ELEM 640 422 318 531 65.94%
42 | HUNT, JAMES ELEM 458 299 168 376 65.28%
43 | MORROW ELEM 506 329 225 419 65.02%
44 | DRIFTWOOD ELEM 416 269 110 287 64.66%
45| PARKWAY MIDDLE 794 512 161 557 64.48%
46 | LAKE FOREST ELEM 560 359 201 453 64.11%
47 | BENNETT ELEM 294 188 114 215 63.95%
48 | DANDY, WILLIAM MIDDLE 608 386 188 482 63.49%
49 | FAIRWAY ELEM 459 289 164 359 62.96%
50 | ATLANTIC WEST ELEM 565 355 171 387 62.83%
51| WEST HOLLYWOOD ELEM 492 308 160 356 62.60%
52 | WATKINS ELEM 344 214 134 292 62.21%
53| TEDDER ELEM 582 361 258 497 62.03%
54 | PARK LAKES ELEM 893 553 351 731 61.93%
55| DILLARD HIGH 1735 1073 280 689 61.84%
56 | LAUDERHILL 6-12 STEM-MED Magnet School 634 385 125 428 60.73%
57 | OAKRIDGE ELEM 420 253 116 300 60.24%
58 | ORANGEBROOK ELEM 608 365 183 442 60.03%
59 | SILVER LAKES MIDDLE 617 370 125 413 59.97%
60 | MIRAMAR ELEM 407 244 124 301 59.95%
61| PETERS ELEM 541 324 156 351 59.89%
62 | OAKLAND PARK ELEM 511 306 136 366 59.88%
63 | BANYAN ELEM 406 243 149 283 59.85%
64 | CROISSANT PARK ELEM 669 400 197 463 59.79%
65| PALMVIEW ELEM 531 317 226 475 59.70%
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66 | WHIDDON ROGERS EDUCATION CTR 631 376 54 99 59.59%
67 | SHERIDAN HILLS ELEM 361 215 126 269 59.56%
68 | LLOYD ESTATES ELEM 398 237 141 312 59.55%
69 | PERRY, A.C. ELEM 508 298 153 373 58.66%
70 | DAVIE ELEM 539 311 109 361 57.70%
71| WILTON MANORS ELEM 540 310 178 363 57.41%
72 | DANIA ELEMENTARY 428 244 136 281 57.01%
73 | TAMARAC ELEM 518 295 176 356 56.95%
74 | HORIZON ELEM 490 279 144 343 56.94%
75| PASADENA LAKES ELEM 456 258 117 306 56.58%
76 | LAUDERDALE LAKES MIDDLE 658 371 139 481 56.38%
77 | PINEWOOD ELEM 546 306 167 386 56.04%
78 | MEADOWBROOK ELEM 645 360 139 434 55.81%
79| McNICOL MIDDLE 484 270 153 345 55.79%
80 | LIBERTY ELEM 651 363 237 410 55.76%
81| NORTH ANDREWS GARDENS ELEM 680 376 171 414 55.29%
82 | PARK RIDGE ELEM 506 279 198 441 55.14%
83 | BAIR MIDDLE 640 352 246 463 55.00%
84 | NEW RENAISSANCE MIDDLE 846 464 264 593 54.85%
85| RICKARDS MIDDLE 794 435 120 460 54.79%
86 | DEERFIELD BEACH ELEM 510 279 159 348 54.71%
87 | BOULEVARD HEIGHTS ELEM 520 284 129 331 54.62%
88| FOSTER, STEPHEN ELEM 610 333 145 405 54.59%
89 | ANDERSON, BOYD HIGH 1986 1084 344 711 54.58%
90 | DEERFIELD BEACH MIDDLE 1051 565 165 602 53.76%
91| MARGATE MIDDLE 812 434 131 443 53.45%
92 | CRYSTAL LAKE MIDDLE 817 434 227 544 53.12%
93 | PEMBROKE PINES ELEM 533 282 167 341 52.91%
94 | NORCREST ELEM 622 329 156 384 52.89%
95| GULFSTREAM ACADEMY AT HALLANDALE BEACH K-3 1123 5901 227 783 52.63%
96 | HOLLYWOOD PARK ELEM 395 207 83 249 52.41%
97 | BAUDHUIN ORAL CENTER 115 60 19 15 52.17%
98 | STIRLING ELEM 510 266 127 337 52.16%
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99 | SEA CASTLE ELEM 930 483 220 580 51.94%
100] OLSEN MIDDLE 556 288 124 377 51.80%
101| PINES LAKES ELEM 392 203 100 252 51.79%
102| SHERIDAN PARK ELEM 431 221 111 268 51.28%
103| STRANAHAN HIGH 1127 576 200 523 51.11%
104| ELY, BLANCHE HIGH 1654 844 177 458 51.03%
105| NOVA EISENHOWER ELEM 698 356 282 481 51.00%
106] THOMAS, DAVE EDUCATION CTR 577 293 21 59 50.78%
107| ATTUCKS MIDDLE 491 249 141 339 50.71%
108| H.D. PERRY EDUCATION CENTER 1077 545 40 63 50.60%
109] MIRROR LAKE ELEM 573 288 124 367 50.26%
110 NOVA B.F. ELEM 697 348 223 480 49.93%
111 ARC OF BROWARD 75 37 17 22 49.33%
112 MARGATE ELEM 977 478 214 535 48.93%
113| BRIGHT HORIZONS 161 77 86 88 47.83%
114| DRIFTWOOD MIDDLE 829 396 274 564 47.77%
115 POMPANO BEACH MIDDLE 1135 540 196 663 47.58%
116| SUNRISE MIDDLE 1037 484 234 577 46.67%
117| NORTHEAST HIGH 1642 761 189 600 46.35%
118| COCONUT CREEK HIGH 1751 808 211 537 46.15%
119| APOLLO MIDDLE 1205 556 248 716 46.14%
120] QUIET WATERS ELEM 1023 472 204 496 46.14%
121 McNAB ELEM 527 243 129 283 46.11%
122| PLANTATION HIGH 1417 651 289 702 45.94%
123| HALLANDALE HIGH 893 410 141 421 45.91%
124 McARTHUR HIGH 1777 814 222 650 45.81%
125| NEW RIVER MIDDLE 1405 642 342 830 45.69%
126] COCONUT CREEK ELEM 492 224 129 323 45.53%
127| FLAMINGO ELEM 608 273 132 349 44.90%
128| COCONUT PALM ELEM 537 240 108 288 44.69%
129| SANDPIPER ELEM 612 273 156 396 44.61%
130] HOLLYWOOD CENTRAL ELEM 384 171 123 223 44.53%
131| PARKSIDE ELEM 646 286 121 346 44.27%
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132| HOLLYWOOD HILLS HIGH 1420 620 201 628 43.66%
133| DEERFIELD BEACH HIGH 1882 820 222 651 43.57%
134| DISCOVERY ELEMENTARY 726 316 126 409 43.53%
135] MIRAMAR HIGH 1695 737 226 535 43.48%
136| QUEST CENTER 120 52 79 81 43.33%
137| PINES MIDDLE 711 308 91 438 43.32%
138| FOREST HILLS ELEM 636 275 239 433 43.24%
139| NOB HILL ELEM 499 212 136 279 42.48%
140 WESTPINE MIDDLE 626 262 151 394 41.85%
141 NOVA MIDDLE 1287 536 194 783 41.65%
142 CHALLENGER ELEM 795 331 218 434 41.64%
143| PIPER HIGH 2115 877 284 610 41.47%
144

145

146|141 Schools above 40%
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1 Group 1
school_name total_ | total_e|daily_breakfast| daily_lunch_| free_bfast | paid_bfast_|free_lunch_|paid_lunch| mealscount_reimbursement| mealscount
enroll | ligible _served served _rate rate rate _rate _grouping

2 ed

3 | LARKDALE ELEM 435 356 233 358 2.46 0.4 4.71 0.55 S 2,259.36 G1 81.84%
4 | ROYAL PALM ELEM 755 562 248 611 2.46 0.4 4.71 0.55 S 3,487.89 G1 74.44%
5 | MARSHALL, THURGOOD ELEM 335 239 154 282 2.46 0.4 4,71 0.55 $ 1,707.06 G1 71.34%
6 | JAMES, LANIER CENTER 89 63 33 49 2.46 0.4 471 0.55 § 311.97 G1 70.79%
7 | CYPRESS RUN ALT. CTR 145 99 47 61 2.46 0.4 4.71 0.55 S 402.93 G1 68.28%
8 | HUNT, JAMES ELEM 458 299 168 376 2.46 0.4 4.71 0.55 S 2,184.24 G1 65.28%
9 | DANDY, WILLIAM MIDDLE 608 386 188 482 2.46 0.4 4.71 0.55 S 2,732.70 G1 63.49%
10 | FAIRWAY ELEM 459 289 164 359 2.46 0.4 4.71 0.55 § 2,094.33 G1 62.96%
11| LLOYD ESTATES ELEM 398 237 141 312 2.46 0.4 4.71 0.55 S 1,816.38 G1 59.55%
12| ATTUCKS MIDDLE 491 249 141 339 2.46 0.4 4,71 0.55 $ 1,943.55 G1 50.71%
13| NOVAB.F. ELEM 697 348 223 480 2.46 0.4 4,71 0.55 $ 2,809.38 G1 49.93%
14| COCONUT CREEK ELEM 492 224 129 323 2.46 0.4 471 0.55 $ 1,838.67 G1 45.53%
15 | DEERFIELD PARK ELEM 423 328 204 342 2.46 0.4 4.71 0.55 S 2,112.66 G1 77.54%
16 | SANDERS PARK ELEM 411 301 199 322 2.46 0.4 4.71 0.55 S 2,006.16 G1 73.24%
17 | CRESTHAVEN ELEM 505 361 216 395 2.46 0.4 4.71 0.55 § 2,391.81 G1 71.49%
18 | CASTLE HILL ELEM 579 407 264 497 2.46 0.4 4.71 0.55 S 2,990.31 G1 70.29%
19| DREW, CHARLES ELEM 399 280 181 322 2.46 0.4 4.71 0.55 S 1,961.88 G1 70.18%
20 | COLBERT ELEM 550 385 164 399 2.46 0.4 4,71 0.55 $ 2,282.73 G1 70.00%
21 | CORAL SPRINGS ELEM 340 235 134 258 2.46 0.4 471 0.55 § 1,544.82 G1 69.12%
22 | LAUDERHILL PAUL TURNER ELEM 616 422 237 508 2.46 0.4 4.71 0.55 S 2,975.70 G1 68.51%
23 | BROADVIEW ELEM 620 418 186 429 2.46 0.4 4.71 0.55 S 2,478.15 G1 67.42%
24| VILLAGE ELEM 641 427 280 536 2.46 0.4 4.71 0.55 S 3,213.36 G1 66.61%
25| WATKINS ELEM 344 214 134 292 2.46 0.4 4.71 0.55 S 1,704.96 G1 62.21%
26 | PARK LAKES ELEM 893 553 351 731 2.46 0.4 4.71 0.55 S 4,306.47 G1 61.93%
27 | SILVER LAKES MIDDLE 617 370 125 413 2.46 0.4 471 0.55 § 2,252.73 G1 59.97%
28 | MIRAMAR ELEM 407 244 124 301 2.46 0.4 471 0.55 $ 1,722.75 G1 59.95%
29| PETERS ELEM 541 324 156 351 2.46 0.4 4.71 0.55 S 2,036.97 G1 59.89%
30| TAMARAC ELEM 518 295 176 356 2.46 0.4 4.71 0.55 S 2,109.72 G1 56.95%
31| HORIZON ELEM 490 279 144 343 2.46 0.4 4.71 0.55 S 1,969.77 G1 56.94%
32 | LAUDERDALE LAKES MIDDLE 658 371 139 481 2.46 0.4 4,71 0.55 S 2,607.45 G1 56.38%
33 | McNICOL MIDDLE 484 270 153 345 2.46 0.4 4.71 0.55 S 2,001.33 G1 55.79%
34 | DEERFIELD BEACH MIDDLE 1051 565 165 602 2.46 0.4 4.71 0.55 S 3,241.32 G1 53.76%
35| FOREST HILLS ELEM 636 275 239 433 2.46 0.4 4,71 0.55 § 2,627.37 G1 43.24%
36 | BROWARD ESTATES ELEM 72 67 59 59 2.46 0.4 471 0.55 $ 423.03 G1 93.06%
37 | WALKER ELEM 411 339 239 349 2.46 0.4 4.71 0.55 S 2,231.73 G1 82.48%
38 | WINGATE OAKS CTER 101 79 73 74 2.46 0.4 4.71 0.55 S 528.12 G1 78.22%
39| PINE RIDGE CENTER 73 57 51 66 2.46 0.4 4.71 0.55 S 436.32 G1 78.08%
40 | WHISPERING PINES CTR 148 110 38 42 2.46 0.4 4.71 0.55 S 291.30 G1 74.32%
41 | WESTWOOD HEIGHTS ELEM 531 370 243 415 2.46 0.4 4.71 0.55 S 2,552.43 G1 69.68%
42 | RIVERLAND ELEM 463 314 123 369 2.46 0.4 471 0.55 $ 2,040.57 G1 67.82%
43 | MARKHAM, ROBERT ELEM 522 352 242 414 2.46 0.4 471 0.55 § 2,545.26 G1 67.43%
44 | ORIOLE ELEM 770 513 298 656 2.46 0.4 4.71 0.55 S 3,822.84 G1 66.62%
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45 MORROW ELEM 506 329 225 419 2.46 0.4 4.71 0.55 § 2,526.99 G1 65.02%
46 | LAKE FOREST ELEM 560 359 201 453 2.46 0.4 4.71 0.55 $ 2,628.09 G1 64.11%
47 | BENNETT ELEM 294 188 114 215 2.46 0.4 4.71 0.55 S 1,293.09 G1 63.95%
48 | WEST HOLLYWOOD ELEM 492 308 160 356 2.46 0.4 4.71 0.55 S 2,070.36 G1 62.60%
49 | BAIR MIDDLE 640 352 246 463 2.46 0.4 4.71 0.55 S 2,785.89 G1 55.00%
50 | OLSEN MIDDLE 556 288 124 377 2.46 0.4 4.71 0.55 S 2,080.71 G1 51.80%
51| MIRROR LAKE ELEM 573 288 124 367 2.46 0.4 4.71 0.55 § 2,033.61 G1 50.26%
52 | DRIFTWOOD MIDDLE 829 396 274 564 2.46 0.4 4.71 0.55 § 3,330.48 G1 47.77%
53| Gulfstream Early Learning Center 139 125 106 104 2.46 0.4 471 0.55 $ 750.60 G1 89.93%
54 | KING, MARTIN LUTHER ELEM 521 419 226 449 2.46 0.4 4.71 0.55 § 2,670.75 G1 80.42%
55| POMPANO BEACH ELEM 471 337 182 382 2.46 0.4 4.71 0.55 S 2,246.94 G1 71.55%
56 | CROSS CREEK SCHOOL 72 51 40 48 2.46 0.4 4.71 0.55 S 32448 G1 70.83%
57 | COLLINS ELEM 256 179 113 209 2.46 0.4 4.71 0.55 S 1,262.37 G1 69.92%
58 | CYPRESS ELEM 712 474 305 578 2.46 0.4 4.71 0.55 § 3,472.68 G1 66.57%
59 | PLANTATION ELEM 640 422 318 531 2.46 0.4 4.71 0.55 § 3,283.29 G1 65.94%
60 | DRIFTWOOD ELEM 416 269 110 287 2.46 0.4 4.71 0.55 $ 1,622.37 G1 64.66%
61| TEDDER ELEM 582 361 258 497 2.46 0.4 4.71 0.55 $ 2,975.55 G1 62.03%
62 | ORANGEBROOK ELEM 608 365 183 442 2.46 0.4 4.71 0.55 S 2,532.00 G1 60.03%
63 | OAKLAND PARK ELEM 511 306 136 366 2.46 0.4 4.71 0.55 S 2,058.42 G1 59.88%
64 | PERRY, A.C. ELEM 508 298 153 373 2.46 0.4 4.71 0.55 S 2,133.21 G1 58.66%
65| DANIA ELEMENTARY 428 244 136 281 2.46 0.4 4.71 0.55 § 1,658.07 G1 57.01%
66 | MEADOWBROOK ELEM 645 360 139 434 2.46 0.4 4.71 0.55 § 2,386.08 G1 55.81%
67 | PARK RIDGE ELEM 506 279 198 441 2.46 0.4 4.71 0.55 § 2,564.19 G1 55.14%
68 | NOVA EISENHOWER ELEM 698 356 282 481 2.46 0.4 4.71 0.55 § 2,959.23 G1 51.00%
69 | BRIGHT HORIZONS 161 77 86 88 2.46 0.4 4.71 0.55 § 626.04 G1 47.83%
70

71 32500 20306 62.48% 1.6 100.0% S 25,789,314.60
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A B C D E | F G H | ) K L
1 Group 2
school_name total_ | total_ | daily_breakfast| daily_lunch |free_bfast_| paid_bfast_| free_lunch_| paid_lunch mealscount_gr
enroll | eligibl _served _served rate rate rate _rate |mealscount_reim ouping
2 ed P bursement
3 | DREW, CHARLES RESOURCE CENTER 106 95 49 59 2.46 0.4 4.71 0.55 S 412.99 G2 89.62%
4 | SUNLAND PARK ELEM 417 336 282 338 2.46 0.4 4.71 0.55 § 2,369.26 G2 80.58%
5 | ATLANTIC WEST ELEM 565 355 171 387 2.46 0.4 4.71 0.55 S 2,321.86 G2 62.83%
6 | LAUDERHILL 6-12 STEM-MED Magnet School 634 385 125 428 2.46 0.4 4,71 0.55 $ 2,402.85 G2 60.73%
7 | PINEWOOD ELEM 546 306 167 386 2.46 0.4 4.71 0.55 § 2,306.71 G2 56.04%
8 | NEW RENAISSANCE MIDDLE 846 464 264 593 2.46 0.4 4.71 0.55 § 3,562.88 G2 54.85%
9 | BETHUNE ELEM 381 305 228 338 2.46 0.4 4.71 0.55 S 2,230.29 G2 80.05%
10 | DILLARD ELEM 587 468 234 487 2.46 0.4 4.71 0.55 S 2,970.25 G2 79.73%
11 | ENDEAVOUR PRIMARY CTR 350 268 157 295 2.46 0.4 4.71 0.55 § 1,838.48 G2 76.57%
12 | ROCK ISLAND ELEM 521 383 247 440 2.46 0.4 4.71 0.55 S 2,775.16 G2 73.51%
13| NORTH LAUDERDALE ELEM 681 498 261 548 2.46 0.4 4.71 0.55 S 3,336.34 G2 73.13%
14| NORTH SIDE ELEM 302 214 150 264 2.46 0.4 4.71 0.55 $ 1,669.73 G2 70.86%
15| PARKWAY MIDDLE 794 512 161 557 2.46 0.4 4.71 0.55 § 3,122.76 G2 64.48%
16 | OAKRIDGE ELEM 420 253 116 300 2.46 0.4 4.71 0.55 S 1,757.28 G2 60.24%
17 | BANYAN ELEM 406 243 149 283 2.46 0.4 4.71 0.55 S 1,759.54 G2 59.85%
18 | CROISSANT PARK ELEM 669 400 197 463 2.46 0.4 4.71 0.55 S 2,758.33 G2 59.79%
19| PALMVIEW ELEM 531 317 226 475 2.46 0.4 4.71 0.55 S 2,891.31 G2 59.70%
20 | SHERIDAN HILLS ELEM 361 215 126 269 2.46 0.4 4.71 0.55 S 1,632.28 G2 59.56%
21| WILTON MANORS ELEM 540 310 178 363 2.46 0.4 4,71 0.55 § 2,223.18 G2 57.41%
22 | LIBERTY ELEM 651 363 237 410 2.46 0.4 4.71 0.55 § 2,603.55 G2 55.76%
23 | DEERFIELD BEACH ELEM 510 279 159 348 2.46 0.4 4.71 0.55 S 2,101.34 G2 54.71%
24 | FOSTER, STEPHEN ELEM 610 333 145 405 2.46 0.4 4.71 0.55 S 2,342.48 G2 54.59%
25| STIRLING ELEM 510 266 127 337 2.46 0.4 4.71 0.55 S 1,965.50 G2 52.16%
26 | STRANAHAN HIGH 1127 576 200 523 2.46 0.4 4.71 0.55 § 3,057.80 G2 51.11%
27
28 13065 8144 62.33% 1.6 99.7% 0.3% S 10,154,186.64
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A B | c | D E | F G H | J K L

1 Group 3

school_name total_| total_| daily_breakfas |daily_lunch_|free_bfast_| paid_bfast| free_lunch | paid_lunch_| mealscount_rei | mealscount_
2 enroll| eligibl| t served served rate rate rate rate mbursement grouping
3 | DILLARD HIGH 1735 1073 280 689 2.46 0.4 4.71 0.55 S 3,515.79 G3 61.84%
4 | DAVIE ELEM 539 311 109 361 2.46 0.4 4.71 0.55 § 1,758.77 G3 57.70%
5 | PASADENA LAKES ELEM 456 258 117 306 2.46 0.4 4,71 0.55 S 1,545.19 G3 56.58%
6 | NORTH ANDREWS GARDENS ELEM 680 376 171 414 2.46 0.4 4.71 0.55 § 2,118.63 G3 55.29%
7 | RICKARDS MIDDLE 794 435 120 460 2.46 0.4 4.71 0.55 S 2,199.35 G3 54.79%
8 | BOULEVARD HEIGHTS ELEM 520 284 129 331 2.46 0.4 4.71 0.55 § 1,676.83 G3 54.62%
9 | CRYSTAL LAKE MIDDLE 817 434 227 544 2.46 0.4 4.71 0.55 S 2,788.99 G3 53.12%
10| PEMBROKE PINES ELEM 533 282 167 341 2.46 0.4 4,71 0.55 § 1,802.84 G3 52.91%
11 | NORCREST ELEM 622 329 156 384 2.46 0.4 4.71 0.55 S 1,959.34 G3 52.89%
12 | GULFSTREAM ACADEMY AT HALLANDALE BEACH K-3 1123 591 227 783 2.46 0.4 4.71 0.55 $ 3,793.92 G3 52.63%
13 | HOLLYWOOD PARK ELEM 395 207 83 249 2.46 0.4 4.71 0.55 S 1,230.39 G3 52.41%
14 | SEA CASTLE ELEM 930 483 220 580 2.46 0.4 4.71 0.55 $ 2,924.89 G3 51.94%
15| PINES LAKES ELEM 392 203 100 252 2.46 0.4 4,71 0.55 S 1,280.57 G3 51.79%
16 | SHERIDAN PARK ELEM 431 221 111 268 2.46 0.4 4.71 0.55 $ 1,372.15 G3 51.28%
17 | QUEST CENTER 120 52 79 81 2.46 0.4 4.71 0.55 S 515.15 G3 43.33%
18
19 10087 5539 54.91% 1.6 87.9% 12.1% $ 5,486,906.00
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A B | ¢ D E | F G H | J K L

1 Group 4

school_name total_| total_ |daily_breakfast_| daily_lunch_ | free_bfast|paid_bfast|free_lunch| paid_lunch [ mealscount_reimbu| mealscount_
2 enroll | eligibl served served _rate _rate _rate _rate rsement grouping
3 | WHIDDON ROGERS EDUCATION CTR 631 376 54 99 2.46 0.4 4.71 0.55 S 484.83 G4 59.59%
4 | ANDERSON, BOYD HIGH 1986 1084 344 711 2.46 0.4 4,71 0.55 S 33,498.13 G4 54.58%
5 | MARGATE MIDDLE 812 434 131 443 2.46 0.4 4.71 0.55 S 1,947.11 G4 53.45%
6 | MARGATE ELEM 977 478 214 535 2.46 0.4 471 0.55 S 2,463.62 G4 48.93%
7 | POMPANO BEACH MIDDLE 1135 540 196 663 2.46 0.4 4.71 0.55 S 2,913.96 G4 47.58%
8 | SUNRISE MIDDLE 1037 484 234 577 2.46 0.4 4,71 0.55 S 2,663.46 G4 46.67%
9 | APOLLO MIDDLE 1205 556 248 716 2.46 0.4 4.71 0.55 $ 3,219.92 G4 46.14%
10 | QUIET WATERS ELEM 1023 472 204 496 2.46 0.4 4.71 0.55 S 2,295.28 G4 46.14%
11| McNAB ELEM 527 243 129 283 2.46 0.4 4.71 0.55 $ 1,334.94 G4 46.11%
12 | NEW RIVER MIDDLE 1405 642 342 830 2.46 0.4 4,71 0.55 S 3,842.16 G4 45.69%
13| COCONUT PALM ELEM 537 240 108 288 2.46 0.4 4.71 0.55 $ 1,311.74 G4 44.69%
14 | SANDPIPER ELEM 612 273 156 396 2.46 0.4 4.71 0.55 S 1,818.71 G4 44.61%
15| HOLLYWOOD CENTRAL ELEM 384 171 123 223 2.46 0.4 4.71 0.55 $ 1,094.83 G4 44.53%
16
17 12271 5993 48.84% 1.6 78.1% 21.9% S 10,599,964.12
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A B | c D E | F G H | J K L

1 Group 5

school_name total_ | total_ | daily_breakfast|daily_lunch|free_bfast_| paid_bfast |free_lunch_| paid_lunch | mealscount_reimbu [mealscount_
2 enroll| eligibl _served _served rate _rate rate _rate rsement grouping
3 | ELY, BLANCHE HIGH 1654 844 177 458 2.46 0.4 4.71 0.55 S 1,982.12 G5 51.03%
4 | THOMAS, DAVE EDUCATION CTR 577 293 21 59 2.46 0.4 4.71 0.55 S 25191 G5 50.78%
5 | H.D. PERRY EDUCATION CENTER 1077 545 40 63 2.46 0.4 4,71 0.55 § 302.48 G5 50.60%
6 | ARCOF BROWARD 75 37 17 22 2.46 04 471 0.55 § 111.41 G5 49.33%
7 | NORTHEAST HIGH 1642 761 189 600 2.46 0.4 4.71 0.55 S 2,514.94 G5 46.35%
8 | COCONUT CREEK HIGH 1751 808 211 537 2.46 0.4 4.71 0.55 S 2,330.63 G5 46.15%
9 | PLANTATION HIGH 1417 651 289 702 2.46 0.4 4.71 0.55 S 3,071.84 G5 45.94%
10 | HALLANDALE HIGH 893 410 141 421 2.46 0.4 4.71 0.55 S 1,780.63 G5 45.91%
11 | McARTHUR HIGH 1777 814 222 650 2.46 0.4 4.71 0.55 S 2,757.40 G5 45.81%
12 | FLAMINGO ELEM 608 273 132 349 2.46 0.4 471 0.55 § 1,504.91 G5 44.90%
13 | PARKSIDE ELEM 646 286 121 346 2.46 0.4 471 0.55 § 1,473.18 G5 44.27%
14 | HOLLYWOOD HILLS HIGH 1420 620 201 628 2.46 0.4 4.71 0.55 S 2,638.37 G5 43.66%
15| DISCOVERY ELEMENTARY 726 316 126 409 2.46 0.4 4.71 0.55 S 1,708.95 G5 43.53%
16 | PINES MIDDLE 711 308 91 438 2.46 0.4 4.71 0.55 S 1,746.39 G5 43.32%
17 | NOB HILL ELEM 499 212 136 279 2.46 0.4 4.71 0.55 S 1,261.16 G5 42.48%
18 | WESTPINE MIDDLE 626 262 151 394 2.46 0.4 4.71 0.55 S 1,702.73 G5 41.85%
19 NOVA MIDDLE 1287 536 194 783 2.46 0.4 4.71 0.55 § 3,181.66 G5 41.65%
20| CHALLENGER ELEM 795 331 218 434 2.46 04 471 0.55 § 1,974.08 G5 41.64%
21
22 18181 8307 45.69% 1.6 73.1% 26.9% S 5,813,064.40
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A B | c | D E F | @ H | J K L

1 Group 6

school_name total_ | total_| daily_breakfast | daily_lunch_|free_bfast|paid_bfast_| free_lunch_|paid_lunch_| mealscount_reimbu| mealscount_
2 enroll | eligibl _served served _rate rate rate rate rsement grouping
3 | BAUDHUIN ORAL CENTER 115 60 19 15 2.46 0.4 4.71 0.55 S 85.63 G6 52.17%
4 | DEERFIELD BEACH HIGH 1882 820 222 651 2.46 0.4 4.71 0.55 S 2,622.15 G6 43.57%
5 | MIRAMAR HIGH 1695 737 226 535 2.46 0.4 4.71 0.55 $ 2,234.00 G6 43.48%
6 | PIPER HIGH 2115 877 284 610 2.46 0.4 4.71 0.55 $ 2,594.96 G6 41.47%
7
8 5807 2494 42.95% 1.6 68.7% 31.3% S 1,356,613.97
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A | B
1 Summary
2 Reimbursement
3 |Groupl S 25,789,314.60
4 |Group2 S 10,154,186.64
5 |Group3 S 5,486,906.00
6 |Group4d S 10,599,964.12
7 |Group5 S 5,813,064.40
8 |Group6 S 1,356,613.97
9
10 S 59,200,049.74
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All Schools FRL %

school_name | total_enrolled | total_eligible| daily_breakfast_served | dain_Iunch_served|
BROWARD ESTATES ELEM 72 67 59 59 93.06%
Gulfstream Early Learning Center 139 125 106 104  89.93%
DREW, CHARLES RESOURCE CENTER 106 95 49 59 89.62%
WALKER ELEM 411 339 239 349 82.48%
LARKDALE ELEM 435 356 233 358 81.84%
SUNLAND PARK ELEM 417 336 282 338 80.58%
KING, MARTIN LUTHER ELEM 521 419 226 449  80.42%
BETHUNE ELEM 381 305 228 338 80.05%
DILLARD ELEM 587 468 234 487  79.73%
WINGATE OAKS CTER 101 79 73 74 78.22%
PINE RIDGE CENTER 73 57 51 66 78.08%
DEERFIELD PARK ELEM 423 328 204 342 77.54%
ENDEAVOUR PRIMARY CTR 350 268 157 295 76.57%
ROYAL PALM ELEM 755 562 248 611 74.44%
WHISPERING PINES CTR 148 110 38 42 74.32%
ROCK ISLAND ELEM 521 383 247 440 73.51%
SANDERS PARK ELEM 411 301 199 322 73.24%
NORTH LAUDERDALE ELEM 681 498 261 548 73.13%
POMPANO BEACH ELEM 471 337 182 382 71.55%
CRESTHAVEN ELEM 505 361 216 395 71.49%
MARSHALL, THURGOOD ELEM 335 239 154 282  71.34%
NORTH SIDE ELEM 302 214 150 264 70.86%
CROSS CREEK SCHOOL 72 51 40 48 70.83%
JAMES, LANIER CENTER 89 63 33 49 70.79%
CASTLE HILL ELEM 579 407 264 497  70.29%
DREW, CHARLES ELEM 399 280 181 322 70.18%
COLBERT ELEM 550 385 164 399 70.00%
COLLINS ELEM 256 179 113 209 69.92%
WESTWOOD HEIGHTS ELEM 531 370 243 415 69.68%
CORAL SPRINGS ELEM 340 235 134 258 69.12%
LAUDERHILL PAUL TURNER ELEM 616 422 237 508 68.51%
CYPRESS RUN ALT. CTR 145 99 47 61 68.28%
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RIVERLAND ELEM
MARKHAM, ROBERT ELEM
BROADVIEW ELEM
ORIOLE ELEM

VILLAGE ELEM

CYPRESS ELEM
PLANTATION ELEM
HUNT, JAMES ELEM
MORROW ELEM
DRIFTWOOD ELEM
PARKWAY MIDDLE

LAKE FOREST ELEM
BENNETT ELEM

DANDY, WILLIAM MIDDLE
FAIRWAY ELEM
ATLANTIC WEST ELEM
WEST HOLLYWOOD ELEM
WATKINS ELEM

TEDDER ELEM

PARK LAKES ELEM
DILLARD HIGH

LAUDERHILL 6-12 STEM-MED Magnet School

OAKRIDGE ELEM
ORANGEBROOK ELEM
SILVER LAKES MIDDLE
MIRAMAR ELEM
PETERS ELEM
OAKLAND PARK ELEM
BANYAN ELEM
CROISSANT PARK ELEM
PALMVIEW ELEM
WHIDDON ROGERS EDUCATION CTR
SHERIDAN HILLS ELEM
LLOYD ESTATES ELEM

463
522
620
770
641
712
640
458
506
416
794
560
294
608
459
565
492
344
582
893

1735

634
420
608
617
407
541
511
406
669
531
631
361
398

314
352
418
513
427
474
422
299
329
269
512
359
188
386
289
355
308
214
361
553
1073
385
253
365
370
244
324
306
243
400
317
376
215
237

123
242
186
298
280
305
318
168
225
110
161
201
114
188
164
171
160
134
258
351
280
125
116
183
125
124
156
136
149
197
226

54
126
141

369
414
429
656
536
578
531
376
419
287
557
453
215
482
359
387
356
292
497
731
689
428
300
442
413
301
351
366
283
463
475

99
269
312

67.82%
67.43%
67.42%
66.62%
66.61%
66.57%
65.94%
65.28%
65.02%
64.66%
64.48%
64.11%
63.95%
63.49%
62.96%
62.83%
62.60%
62.21%
62.03%
61.93%
61.84%
60.73%
60.24%
60.03%
59.97%
59.95%
59.89%
59.88%
59.85%
59.79%
59.70%
59.59%
59.56%
59.55%
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PERRY, A.C. ELEM

DAVIE ELEM

WILTON MANORS ELEM
DANIA ELEMENTARY
TAMARAC ELEM

HORIZON ELEM

PASADENA LAKES ELEM
LAUDERDALE LAKES MIDDLE
PINEWOOD ELEM
MEADOWBROOK ELEM
McNICOL MIDDLE

LIBERTY ELEM

NORTH ANDREWS GARDENS ELEM
PARK RIDGE ELEM

BAIR MIDDLE

NEW RENAISSANCE MIDDLE
RICKARDS MIDDLE
DEERFIELD BEACH ELEM
BOULEVARD HEIGHTS ELEM
FOSTER, STEPHEN ELEM
ANDERSON, BOYD HIGH
DEERFIELD BEACH MIDDLE
MARGATE MIDDLE
CRYSTAL LAKE MIDDLE
PEMBROKE PINES ELEM
NORCREST ELEM

GULFSTREAM ACADEMY AT HALLANDALE BEACH K-3

HOLLYWOOD PARK ELEM
BAUDHUIN ORAL CENTER
STIRLING ELEM

SEA CASTLE ELEM

OLSEN MIDDLE

PINES LAKES ELEM
SHERIDAN PARK ELEM

508
539
540
428
518
490
456
658
546
645
484
651
680
506
640
846
794
510
520
610
1986
1051
812
817
533
622
1123
395
115
510
930
556
392
431

298
311
310
244
295
279
258
371
306
360
270
363
376
279
352
464
435
279
284
333
1084
565
434
434
282
329
591
207
60
266
483
288
203
221

153
109
178
136
176
144
117
139
167
139
153
237
171
198
246
264
120
159
129
145
344
165
131
227
167
156
227

83

19
127
220
124
100
111

373
361
363
281
356
343
306
481
386
434
345
410
414
441
463
593
460
348
331
405
711
602
443
544
341
384
783
249

15
337
580
377
252
268

58.66%
57.70%
57.41%
57.01%
56.95%
56.94%
56.58%
56.38%
56.04%
55.81%
55.79%
55.76%
55.29%
55.14%
55.00%
54.85%
54.79%
54.71%
54.62%
54.59%
54.58%
53.76%
53.45%
53.12%
52.91%
52.89%
52.63%
52.41%
52.17%
52.16%
51.94%
51.80%
51.79%
51.28%
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STRANAHAN HIGH
ELY, BLANCHE HIGH
NOVA EISENHOWER ELEM

THOMAS, DAVE EDUCATION CTR

ATTUCKS MIDDLE

H.D. PERRY EDUCATION CENTER

MIRROR LAKE ELEM
NOVA B.F. ELEM

ARC OF BROWARD
MARGATE ELEM

BRIGHT HORIZONS
DRIFTWOOD MIDDLE
POMPANO BEACH MIDDLE
SUNRISE MIDDLE
NORTHEAST HIGH
COCONUT CREEK HIGH
APOLLO MIDDLE

QUIET WATERS ELEM
McNAB ELEM
PLANTATION HIGH
HALLANDALE HIGH
MCcARTHUR HIGH

NEW RIVER MIDDLE
COCONUT CREEK ELEM
FLAMINGO ELEM
COCONUT PALM ELEM
SANDPIPER ELEM
HOLLYWOOD CENTRAL ELEM
PARKSIDE ELEM
HOLLYWOOD HILLS HIGH
DEERFIELD BEACH HIGH
DISCOVERY ELEMENTARY
MIRAMAR HIGH

QUEST CENTER

1127
1654
698
577
491
1077
573
697
75
977
161
829
1135
1037
1642
1751
1205
1023
527
1417
893
1777
1405
492
608
537
612
384
646
1420
1882
726
1695
120

576
844
356
293
249
545
288
348

37
478

77
396
540
484
761
808
556
472
243
651
410
814
642
224
273
240
273
171
286
620
820
316
737

52

200
177
282

21
141

40
124
223

17
214

86
274
196
234
189
211
248
204
129
289
141
222
342
129
132
108
156
123
121
201
222
126
226

79

523
458
481

59
339

63
367
480

22
535

88
564
663
577
600
537
716
496
283
702
421
650
830
323
349
288
396
223
346
628
651
409
535

81

51.11%
51.03%
51.00%
50.78%
50.71%
50.60%
50.26%
49.93%
49.33%
48.93%
47.83%
47.77%
47.58%
46.67%
46.35%
46.15%
46.14%
46.14%
46.11%
45.94%
45.91%
45.81%
45.69%
45.53%
44.90%
44.69%
44.61%
44.53%
44.27%
43.66%
43.57%
43.53%
43.48%
43.33%
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PINES MIDDLE

FOREST HILLS ELEM

NOB HILL ELEM
WESTPINE MIDDLE

NOVA MIDDLE
CHALLENGER ELEM

PIPER HIGH

FOREST GLEN MIDDLE
RAMBLEWOOD ELEM
MAPLEWOOD ELEM
WELLEBY ELEM
PLANTATION PARK ELEM
SILVER SHORES ELEM
SOUTH BROWARD HIGH
CORAL SPRINGS HIGH
SEMINOLE MIDDLE

FORT LAUDERDALE HIGH
SOUTH PLANTATION HIGH
RAMBLEWOOD MIDDLE
LAKESIDE ELEM
WESTCHESTER ELEM
WINSTON PARK ELEM
CORAL COVE ELEM
SAWGRASS SPRINGS MIDDLE
CORAL PARK ELEM
YOUNG, W. C. MIDDLE
DOLPHIN BAY
TRADEWINDS ELEM
MILLENNIUM 6-12 COLLEGIATE ACADEMY
ATLANTIC TECHNICAL HIGH
SAWGRASS ELEM

NOVA HIGH

SILVER LAKES ELEM
TROPICAL ELEM

711
636
499
626
1287
795
2115
913
620
498
603
474
349
2144
1924
951
2220
2162
1044
474
910
862
517
889
440
631
482
831
1398
672
769
2435
350
725

308
275
212
262
536
331
877
358
242
194
234
181
132
810
725
351
817
786
379
170
319
300
178
306
150
215
164
281
469
225
257
810
115
238

91
239
136
151
194
218
284
130
127
117
118
104

61
284
254
184
352
189
103

94
139
132
107
102

83
110

91
184
237

80
137
296

62
170

438
433
279
394
783
434
610
528
305
219
336
235
187
896
588
544
765
674
555
256
468
378
295
441
200
422
239
400
739
130
315
709
200
370

43.32%
43.24%
42.48%
41.85%
41.65%
41.64%
41.47%
39.21%
39.03%
38.96%
38.81%
38.19%
37.82%
37.78%
37.68%
36.91%
36.80%
36.36%
36.30%
35.86%
35.05%
34.80%
34.43%
34.42%
34.09%
34.07%
34.02%
33.81%
33.55%
33.48%
33.42%
33.26%
32.86%
32.83%
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FLANAGAN HIGH
HOLLYWOOD HILLS ELEM
FOX TRAIL ELEM

SHERIDAN TECHNICAL CTR & HIGH SCHOOL

FLORANADA ELEM
TARAVELLA , J.P. HIGH
LYONS CREEK MIDDLE
CORAL GLADES HIGH
GLADES MIDDLE

CORAL SPRINGS MIDDLE
SILVER PALMS ELEM
CHAPEL TRAIL ELEMENTARY
PARK SPRINGS ELEM
MONARCH HIGH
EVERGLADES HIGH
PEMBROKE LAKES ELEM
RIVERSIDE ELEM
HARBORDALE ELEM
SILVER RIDGE ELEM
CENTRAL PARK ELEM

188 Schools above 25%

2038
652
1023
538
739
2181
1262
2727
851
1045
447
554
739
2049
1808
596
707
472
772
829

650
207
324
167
226
663
373
779
243
297
127
156
204
565
498
159
188
125
204
214

230
122
137

29
137
172
216
242
104
162

84

89
121
214
244
101
108
103
103
107

681
353
448

55
351
676
587
792
485
430
222
280
389
792
655
259
315
246
353
344

31.89%
31.75%
31.67%
31.04%
30.58%
30.40%
29.56%
28.57%
28.55%
28.42%
28.41%
28.16%
27.60%
27.57%
27.54%
26.68%
26.59%
26.48%
26.42%
25.81%
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Group 1

school_name

}taI_enrollcbtaI_eIigib*oreakfast_LIunch_selee_bfast_raiid_bfast_r*e_lunch_r*d_lunch_rl mealscount_reimbursement I;count _grouping

BROWARD ESTATES ELEM
Gulfstream Early Learning Center
DREW, CHARLES RESOURCE CENTER
WALKER ELEM

LARKDALE ELEM

DILLARD ELEM

WINGATE OAKS CTER
ROYAL PALM ELEM

ROCK ISLAND ELEM
POMPANO BEACH ELEM
CRESTHAVEN ELEM
MARSHALL, THURGOOD ELEM
NORTH SIDE ELEM

CROSS CREEK SCHOOL
COLBERT ELEM
WESTWOOD HEIGHTS ELEM
RIVERLAND ELEM
BROADVIEW ELEM

ORIOLE ELEM

VILLAGE ELEM

HUNT, JAMES ELEM
DANDY, WILLIAM MIDDLE
ATLANTIC WEST ELEM
TEDDER ELEM

PARK LAKES ELEM
OAKRIDGE ELEM

MIRAMAR ELEM

BANYAN ELEM

CROISSANT PARK ELEM
PALMVIEW ELEM
SHERIDAN HILLS ELEM
LLOYD ESTATES ELEM
PERRY, A.C. ELEM

WILTON MANORS ELEM
PASADENA LAKES ELEM
MEADOWBROOK ELEM
McNICOL MIDDLE

PARK RIDGE ELEM
DEERFIELD BEACH ELEM

72
139
106
411
435
587
101
755
521
471
505
335
302

72
550
531
463
620
770
641
458
608
565
582
893
420
407
406
669
531
361
398
508
540
456
645
484
506
510

67
125

95
339
356
468

79
562
383
337
361
239
214

51
385
370
314
418
513
427
299
386
355
361
553
253
244
243
400
317
215
237
298
310
258
360
270
279
279

59
106

49
239
233
234

73
248
247
182
216
154
150

40
164
243
123
186
298
280
168
188
171
258
351
116
124
149
197
226
126
141
153
178
117
139
153
198
159

59
104

59
349
358
487

74
611
440
382
395
282
264

48
399
415
369
429
656
536
376
482
387
497
731
300
301
283
463
475
269
312
373
363
306
434
345
441
348

2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46

0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4

4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71

0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55

S

RO ¥ e ¥ e V¥ o Y Y ¥ Vo V2 B Vo i Vo Vo V0 S V2 B Vo S Vo S V0t U V0 R V2 B Vo S V0 ¥ o S Vo R V2 B Vo B Vo e Vo T U e U e ¥ ¥ ¥ V2 R V2 R Vo I Vo

423.03

750.60

398.43
2,231.73
2,259.36
2,869.41

528.12
3,487.89
2,680.02
2,246.94
2,391.81
1,707.06
1,612.44

324.48
2,282.73
2,552.43
2,040.57
2,478.15
3,822.84
3,213.36
2,184.24
2,732.70
2,243.43
2,975.55
4,306.47
1,698.36
1,722.75
1,699.47
2,665.35
2,793.21
1,576.95
1,816.38
2,133.21
2,147.61
1,729.08
2,386.08
2,001.33
2,564.19
2,030.22

G1
G1
Gl
G1
G1
G1
G1
Gl
G1
G1
Gl
Gl
Gl
Gl
Gl
G1
G1
G1
Gl
Gl
G1
G1
Gl
G1
Gl
Gl
G1
Gl
Gl
Gl
Gl
G1
Gl
G1
Gl
Gl
Gl
G1
Gl

93.06%
89.93%
89.62%
82.48%
81.84%
79.73%
78.22%
74.44%
73.51%
71.55%
71.49%
71.34%
70.86%
70.83%
70.00%
69.68%
67.82%
67.42%
66.62%
66.61%
65.28%
63.49%
62.83%
62.03%
61.93%
60.24%
59.95%
59.85%
59.79%
59.70%
59.56%
59.55%
58.66%
57.41%
56.58%
55.81%
55.79%
55.14%
54.71%
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PEMBROKE PINES ELEM
NORCREST ELEM

OLSEN MIDDLE

DRIFTWOOD MIDDLE

PARK SPRINGS ELEM

KING, MARTIN LUTHER ELEM
BETHUNE ELEM

PINE RIDGE CENTER
DEERFIELD PARK ELEM
ENDEAVOUR PRIMARY CTR
SANDERS PARK ELEM
JAMES, LANIER CENTER
CASTLE HILL ELEM

DREW, CHARLES ELEM
COLLINS ELEM

LAUDERHILL PAUL TURNER ELEM
MARKHAM, ROBERT ELEM
CYPRESS ELEM

PLANTATION ELEM
MORROW ELEM
DRIFTWOOD ELEM

LAKE FOREST ELEM
BENNETT ELEM

FAIRWAY ELEM

WATKINS ELEM
ORANGEBROOK ELEM
SILVER LAKES MIDDLE
OAKLAND PARK ELEM
PINEWOOD ELEM

NORTH ANDREWS GARDENS ELEM
BAIR MIDDLE

NEW RENAISSANCE MIDDLE
BOULEVARD HEIGHTS ELEM
NOVA EISENHOWER ELEM
MIRROR LAKE ELEM

NOVA B.F. ELEM
HOLLYWOOD CENTRAL ELEM

533
622
556
829
739
521
381

73
423
350
411

89
579
399
256
616
522
712
640
506
416
560
294
459
344
608
617
511
546
680
640
846
520
698
573
697
384

37484

282
329
288
396
204
419
305

57
328
268
301

63
407
280
179
422
352
474
422
329
269
359
188
289
214
365
370
306
306
376
352
464
284
356
288
348
171

23430

167
156
124
274
121
226
228

51
204
157
199

33
264
181
113
237
242
305
318
225
110
201
114
164
134
183
125
136
167
171
246
264
129
282
124
223
123

341
384
377
564
389
449
338

66
342
295
322

49
497
322
209
508
414
578
531
419
287
453
215
359
292
442
413
366
386
414
463
593
331
481
367
480
223

62.51%

2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46

1.6

0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4

100.0%

4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71

0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55

RO Ve ¥ e ¥ ¥ Y Ve Vo R V2 T Vo Sl Vo i Ve S U o ¥ o I ¥ ¥ Y V2 R V2 B Vo R ¥ Y Y V2 Vo ¥ ¥ RV V2 R Vo B V) BV RV RV Vs

2,016.93
2,192.40
2,080.71
3,330.48
2,129.85
2,670.75
2,152.86

436.32
2,112.66
1,775.67
2,006.16

311.97
2,990.31
1,961.88
1,262.37
2,975.70
2,545.26
3,472.68
3,283.29
2,526.99
1,622.37
2,628.09
1,293.09
2,094.33
1,704.96
2,532.00
2,252.73
2,058.42
2,228.88
2,370.60
2,785.89
3,442.47
1,876.35
2,959.23
2,033.61
2,809.38
1,352.91

29,877,935.40

G1
Gl
G1
G1
Gl
G1
G1
Gl
G1
Gl
G1
G1
Gl
Gl
Gl
Gl
Gl
G1
G1
G1
Gl
Gl
G1
G1
Gl
G1
Gl
Gl
G1
Gl
Gl
Gl
Gl
G1
Gl
G1
Gl

52.91%
52.89%
51.80%
47.77%
27.60%
80.42%
80.05%
78.08%
77.54%
76.57%
73.24%
70.79%
70.29%
70.18%
69.92%
68.51%
67.43%
66.57%
65.94%
65.02%
64.66%
64.11%
63.95%
62.96%
62.21%
60.03%
59.97%
59.88%
56.04%
55.29%
55.00%
54.85%
54.62%
51.00%
50.26%
49.93%
44.53%

154



Group 2

school_name

total_enrolled | total_eligible| daily_breakfast_served LIunch_seie_bfast_r*d_bfast_r{e_lunch_ri

paid_lunch_rate

| mealscount_reimbursement Fcount_grouping

WHISPERING PINES CTR
NORTH LAUDERDALE ELEM
CYPRESS RUN ALT. CTR
PARKWAY MIDDLE
LAUDERHILL 6-12 STEM-MED Magnet School
PETERS ELEM

DAVIE ELEM

DANIA ELEMENTARY
TAMARAC ELEM

HORIZON ELEM
LAUDERDALE LAKES MIDDLE
LIBERTY ELEM

RICKARDS MIDDLE

CRYSTAL LAKE MIDDLE
GULFSTREAM ACADEMY AT HALLANDALE BEACH K-3
HOLLYWOOD PARK ELEM
STIRLING ELEM

SEA CASTLE ELEM

PINES LAKES ELEM
SHERIDAN PARK ELEM
ATTUCKS MIDDLE

BRIGHT HORIZONS
COCONUT CREEK ELEM
SANDPIPER ELEM

QUEST CENTER

FOREST HILLS ELEM

148
681
145
794
634
541
539
428
518
490
658
651
794
817
1123
395
510
930
392
431
491
161
492
612
120
636

14131

110
498

99
512
385
324
311
244
295
279
371
363
435
434
591
207
266
483
203
221
249

77
224
273

52
275

7781

38
261

47
161
125
156
109
136
176
144
139
237
120
227
227

83
127
220
100
111
141

86
129
156

79
239

42
548

61
557
428
351
361
281
356
343
481
410
460
544
783
249
337
580
252
268
339

88
323
396

81
433

55.06%

2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46

1.6

0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4

4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71

88.1%

0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55

11.9%

$

B2 Vol Vs K VTR Vs SV V) SV V) SV 72 S Vo Tl Vo S Vo T V0 BV 0 V0 SV ¥ SV I V) BV RV SR VA R V) 8

260.97
2,885.48

360.90
2,702.14
2,079.18
1,823.46
1,761.59
1,484.39
1,888.77
1,763.22
2,333.38
2,251.17
2,202.89
2,793.41
3,800.01
1,232.36
1,700.34
2,929.55
1,282.60
1,374.33
1,739.74

560.91
1,645.80
2,012.99

515.94
2,352.46

8,592,836.70

G2
G2
G2
G2
G2
G2
G2
G2
G2
G2
G2
G2
G2
G2
G2
G2
G2
G2
G2
G2
G2
G2
G2
G2
G2
G2

74.32%
73.13%
68.28%
64.48%
60.73%
59.89%
57.70%
57.01%
56.95%
56.94%
56.38%
55.76%
54.79%
53.12%
52.63%
52.41%
52.16%
51.94%
51.79%
51.28%
50.71%
47.83%
45.53%
44.61%
43.33%
43.24%
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Group 3

school_name

}tal_en roII*;ta I_eIigib‘oreakfast_}_lunch_se}e_bfast_r*d_bfast_r{e_lunch_r{

paid_lunch_rate

FOSTER, STEPHEN ELEM
ANDERSON, BOYD HIGH
STRANAHAN HIGH
POMPANO BEACH MIDDLE
NORTHEAST HIGH

McNAB ELEM

McARTHUR HIGH
HOLLYWOOD HILLS HIGH
WELLEBY ELEM

SILVER SHORES ELEM
RAMBLEWOOD MIDDLE
WESTCHESTER ELEM
CORAL PARK ELEM
SAWGRASS ELEM

SILVER LAKES ELEM
SHERIDAN TECHNICAL CTR & HIGH SCHOOL
FLORANADA ELEM

CORAL GLADES HIGH
SILVER PALMS ELEM
PEMBROKE LAKES ELEM
CENTRAL PARK ELEM
WEST HOLLYWOOD ELEM
WHIDDON ROGERS EDUCATION CTR
MARGATE MIDDLE
BAUDHUIN ORAL CENTER
H.D. PERRY EDUCATION CENTER
SUNRISE MIDDLE
COCONUT CREEK HIGH
QUIET WATERS ELEM
HALLANDALE HIGH

NEW RIVER MIDDLE
DISCOVERY ELEMENTARY
MAPLEWOOD ELEM
CORAL SPRINGS HIGH
SOUTH PLANTATION HIGH
WINSTON PARK ELEM
SAWGRASS SPRINGS MIDDLE
DOLPHIN BAY

TROPICAL ELEM

FOX TRAIL ELEM

CORAL SPRINGS MIDDLE

610
1986
1127
1135
1642

527
1777
1420

603

349
1044

910

440

769

350

538

739
2727

447

596

829

492

631

812

115
1077
1037
1751
1023

893
1405

726

498
1924
2162

862

889

482

725
1023
1045

333
1084
576
540
761
243
814
620
234
132
379
319
150
257
115
167
226
779
127
159
214
308
376
434
60
545
484
808
472
410
642
316
194
725
786
300
306
164
238
324
297

145
344
200
196
189
129
222
201
118

61
103
139

83
137

62

29
137
242

84
101
107
160

54
131

19

40
234
211
204
141
342
126
117
254
189
132
102

91
170
137
162

405
711
523
663
600
283
650
628
336
187
555
468
200
315
200

55
351
792
222
259
344
356

99
443

15

63
577
537
496
421
830
409
219
588
674
378
441
239
370
448
430

2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46

0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4

4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71

0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55

1546.19 G3
2867.74 G3
2018.55 G3
2460.26 G3
2246.41 G3
1127.87 G3
2463.17 G3
2356.69 G3
1278.83 G3
703.72 G3
1954.81 G3
1737.76 G3
783.08 G3
124411 G3
747.09 G3
22593 G3
1359.46 G3
2952.43 G3
855.29 G3
1002.98 G3
1285.61 G3
1414.90 G3
409.76 G3
1643.95 G3
80.63 G3
270.42 G3
2249.84 G3
2082.26 G3
1938.89 G3
1590.60 G3
3245.60 G3
1526.44 G3
902.24 G3
2319.37 G3
2483.51 G3
1437.40 G3
1587.83 G3
921.75 G3
1476.90 G3
1670.25 G3
1655.43 G3

tcount_reimbursécount _grouping

54.59%
54.58%
51.11%
47.58%
46.35%
46.11%
45.81%
43.66%
38.81%
37.82%
36.30%
35.05%
34.09%
33.42%
32.86%
31.04%
30.58%
28.57%
28.41%
26.68%
25.81%
62.60%
59.59%
53.45%
52.17%
50.60%
46.67%
46.15%
46.14%
45.91%
45.69%
43.53%
38.96%
37.68%
36.36%
34.80%
34.42%
34.02%
32.83%
31.67%
28.42%
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EVERGLADES HIGH
RIVERSIDE ELEM
DEERFIELD BEACH MIDDLE
MARGATE ELEM
APOLLO MIDDLE
PLANTATION HIGH
FLAMINGO ELEM
COCONUT PALM ELEM
PARKSIDE ELEM

PINES MIDDLE

NOB HILL ELEM
WESTPINE MIDDLE
NOVA MIDDLE
CHALLENGER ELEM
FLANAGAN HIGH

LYONS CREEK MIDDLE
MONARCH HIGH
SUNLAND PARK ELEM
CORAL SPRINGS ELEM
DILLARD HIGH

ELY, BLANCHE HIGH
THOMAS, DAVE EDUCATION CTR
ARC OF BROWARD
DEERFIELD BEACH HIGH
MIRAMAR HIGH

PIPER HIGH

FOREST GLEN MIDDLE
RAMBLEWOOD ELEM
PLANTATION PARK ELEM
SOUTH BROWARD HIGH
SEMINOLE MIDDLE
FORT LAUDERDALE HIGH
LAKESIDE ELEM

CORAL COVE ELEM
YOUNG, W. C. MIDDLE
TRADEWINDS ELEM

MILLENNIUM 6-12 COLLEGIATE ACADEMY

ATLANTIC TECHNICAL HIGH
NOVA HIGH

HOLLYWOOD HILLS ELEM
TARAVELLA, J.P. HIGH
GLADES MIDDLE

CHAPEL TRAIL ELEMENTARY

1808
707
1051
977
1205
1417
608
537
646
711
499
626
1287
795
2038
1262
2049
417
340
1735
1654
577
75
1882
1695
2115
913
620
474
2144
951
2220
474
517
631
831
1398
672
2435
652
2181
851
554

498
188
565
478
556
651
273
240
286
308
212
262
536
331
650
373
565
336
235
1073
844
293
37
820
737
877
358
242
181
810
351
817
170
178
215
281
469
225
810
207
663
243
156

244
108
165
214
248
289
132
108
121

91
136
151
194
218
230
216
214
282
134
280
177

21

17
222
226
284
130
127
104
284
184
352

94
107
110
184
237

80
296
122
172
104

89

655
315
602
535
716
702
349
288
346
438
279
394
783
434
681
587
792
338
258
689
458

59

22
651
535
610
528
305
235
896
544
765
256
295
422
400
739
130
709
353
676
485
280

2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46

0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4

4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71
4.71

0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55
0.55

2516.90 G3
1194.40 G3
2211.68 G3
2080.99 G3
2719.21 G3
2744.63 G3
1344.48 G3
1107.89 G3
1316.01 G3
1559.37 G3
1127.05 G3
1521.23 G3
2841.32 G3
1764.24 G3
2576.21 G3
2251.03 G3
2904.44 G3
1566.34 G3
1056.34 G3
2687.55 G3
1770.86 G3
225.04 G3
99.63 G3
2466.38 G3
2101.56 G3
2441.28 G3
1914.58 G3
1194.93 G3
767.94 G3
3357.65 G3
2058.41 G3
3054.47 G3
981.37 G3
1128.61 G3
1540.67 G3
1597.02 G3
2774.05 G3
553.66 G3
2779.06 G3
1340.16 G3
2460.78 G3
1732.24 G3
1049.69 G3

27.54%
26.59%
53.76%
48.93%
46.14%
45.94%
44.90%
44.69%
44.27%
43.32%
42.48%
41.85%
41.65%
41.64%
31.89%
29.56%
27.57%
80.58%
69.12%
61.84%
51.03%
50.78%
49.33%
43.57%
43.48%
41.47%
39.21%
39.03%
38.19%
37.78%
36.91%
36.80%
35.86%
34.43%
34.07%
33.81%
33.55%
33.48%
33.26%
31.75%
30.40%
28.55%
28.16%

157



HARBORDALE ELEM 472 125 103 246 2.46 0.4 4.71 0.55 964.75 G3 26.48%
SILVER RIDGE ELEM 772 204 103 353 2.46 0.4 4.71 0.55 1307.59 G3 26.42%

88612 35347 39.89% 1.6 63.8% 36.2% $26,078,337.44
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Summary

Reimbursement

Group 1 S 29,877,935.40
Group 2 S 8,592,836.70
Group 3 S 26,078,337.44

S 64,549,109.54

159



Capital Budget Department

Fiscal Year 2026-27
Capital Budget
Workshop

June 16, 2026
School Board Workshop
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Romaneir Johnson, Chief Financial Officer
Omar Shim, Director of Capital Budget
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INTRODUCTION

District Educational Facilities Plan (DEFP)
The District prepares the DEFP to comply with Florida Statute 1013.35, which requires school
. districts to annually adopt a comprehensive, long-range facilities plan—supported by an
Presentation : ; . i ;
X educational plant survey under Section 1013.31—that guides capital planning and ensures
Rationale: facility needs are identified and addressed.

Purpose' To orient all School Board members on the recommendations for the Fiscal Year 2026-2027
. DEFP.
Connection to the The Superintendent shall ensure that the District operates within a robust accountability

framework for policy implementation, incorporating clear expectations, performance
evaluation, transparency, and continuous improvement. The DEFP will align with the District’s
guardrails of Safety, Equity, School Support, and Accountability.

Strategic Plan:

Please review the recommendation for the Fiscal Year 2026-2027 DEFP and provide direction

Requesi o the to the Superintendent.

School Board: Financial Impact: The financial impact will be based on Board feedback at this workshop,
approval of the Tentative DEFP on July 21, 2026, and adoption of the DEFP on September 1,
2026.

<
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REVENUE AND FINANCING

(in millions)

Revenue & Financing Sources FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 m

Local Capital Millage $519.1 $549.0 $580.6 $613.5 $649.6 2911.8
Local Sources

(Impact Fees / Land sale) 10.2 9.1 8.1 7.1 7.2 41.7
DUEE (Sl S E S Aok 10.0 10.0 50 5.0 50 35.0
Financing
Technology Devices and 16.6 16.6 16.6 16.6 16.6 83.0
Refresh Lease Financing
Vehicle Lease Financing

(BUS & White Fleet) 20.9 21.7 22.6 23.2 23.9 112.3
State 46.6 45.1 45.1 45.1 45.1 227.0
Total Revenue Sources $623.4 $651.5 $4678.0 $710.5 S747.4 3,410.8
Carryover Allocq’recz to Capital 596.9 594.9
Projects & Programs
Unallocated Carryover

(as of 6/30/2025) $45.4 45.4

Total Revenue Sources $1,195.0 $S651.5 $4678.0 $710.5 S747.4 $3,982.4

FY 2027 | FY 2028 | FY 2029 | FY 2030 | FY 2031

J

From FY26 ADEFP $621.7 $652.5 $680.2 $709.9
Increase/(Decrease) 1.7 (1.0) (2.2) 0.6
| |
Total decrease from previous DEFP $-0.9 Million

[T TN

BROWARD

County Public Schools

R X -

$0.0
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A

RATEDS

SCHOOL DISTRICT



CURRENT APPROPRIATIONS

(in millions)

Appropriation Category FY 2027 | FY2028 | FY2029 | FY2030 | FY 2031

Capital /Facilities Salaries, PMOR,
and Quality Assurance

Charter School 122.0 122.0

Facilities Projects (School by 3 5 89
School)

Athletics

Environmental Health and Safety

Equipment
Total Appropriations 607.3 637.8 635.3 615.8 6158 S 3,112.0

TS BROWARD Ny — RATEDS

County Public Schools SCHOOL DISTRICT



' AVAILABLE RESOURCES
(in millions)

| FY2027 | FY2028 | FY2029 | FY2030 | FY2031 | Tofal _

Revenue & Fnancing $ 6234 % 6515 % 6780 % 7105 % 7474 % 3.4108
Current Appropriations (607.3) (637.8) (635.3) (615.8) (615.8) (3,112.0)
Avdilable for new appropriations S 16.1 § 137 § 427 § 947 $ 1316 § 298.8

« Millage revenue growth increased by 3.92% over last year's millage
revenues.

« On July 151, the official certified estimate of 2026 property values will be
provided.

« Current appropriations include items previously approved by the Board
and fixed costs, such as debt service adjusted to reflect projected
costs and the increased capital transfer for eligible general fund costs.

* Increase capital reserve to sustain the ten percent of capital millage
required by Fund Balance Policy 3510.

\I

~
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APPROPRIATION CONSIDERATIONS

As we confinue the budget development process, we are gathering
the needs and costs for the School Board to review and consider for
funding at future workshops:

Funded in DEFP:

Program Manager/Strategic Advisor
Music Equipment Replacement
Safety/Security
Athletics

New Turf Fields

Athletic Courts

Replacement Buses and Vehicles

Technology
Computer Refresh
Intercoms

Video Surveillance Equipment

Maintenance (additional painting, HVAC)

Requires Funding:

» Redefining Schools

* New Facilities Projects

* New Safety/Security

+ New Maintenance Funding

» Increase transfer to the General Fund for Capital
eligible projects

» Long-range Facilities Plan — procure master plan
consultant

= OWARD

County Public Schools

<

I

(o)}
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PROPOSED COPs FINANCING

(in millions)

Parkway MS - Replace Buildings $ 41.5 % 195 % 61.0
Coral Glades HS - New Auditorium 36.9 9.0 45.9
Mary Bethune ES - New Building 16.1 - 16.1

Subtotal Collateral Projects S 945 S 285 S 123.0
Districtwide Comprehensive Needs 40.6
Planning and Confingency 12.3
Total Proposed COPs Financing S 175.9

« Utilizing COPs to finance approximately $176 million in FY 2027 would
enable the District to fund other Capital needs, such as additional
maintenance, information technology, and security infrastructure need:s.

« Borrowing to upgrade long-term assets, such as buildings, is a sound
financial strategy that aligns costs with the assets’ useful lives while
preserving current funds for ongoing facility maintenance and
operational needs.

"'7
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POTENTIAL FINANCING

Annual Debt Service on Certificates of Participation ’ COPS debT service be,glns ‘I-O
(in Millions) decline in 2030, creating

250 additional capacity in future
years.

« As projects are identified
through the Long-Range

Plan, Redefining, and FCA
needs, financing strategies
are developed.

« Financing options are
available to complete
projects now that meet

COPs financing criteriq,

200

[N
Ul
o

=
o
o

Total Debt Service

5

o

o

2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Fiscal Year including new buildings or
M Principal M Interest mOjor renOVOTiOnS-
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(in millions)
| FY2027 | FY2028 | FY2029 | FY2030 | FY2031 | Total
Revenue & Financing S 6234 | S 6515 | S 678.0 | S 7105 | S 7474 | $3,410.8
Current Appropriations $(607.3) | $(637.8) | $(635.3) | S(615.8) | S(615.8) | $(3,112.0)
Intercom Financing S 100|S 91|S 82 1|S 73]|S 63 ]S 409
New COPs Financing $ 1759 | $ (79) | $ (7.9) | $ (182) | s (182) | § 1237
Available for new appropriations S 2020 S 149 S 430 S 838 S 1197 S 4634
| FY2027 | FY2028 | FY2029 | FY2030 | FY2031 | Total
New Funding Requests S 1081 | S 282 |S 202 | S 292 |S 215 | S 207.2
Additional Transfer to General
20.0 20.0 10.0 10.0 10.0 70.0
Fund for School Bus Driver Salaries > > > » » >
New ERP System S 133 |§ 253 | S 166 S 552
Total New Funding
Recommendations S 1414 S 735 S 468 S§ 392 S 315 S 3324
Available Funding S 606 S (58.6) S (38) $ 446 S 882 § 131.0
B B2 RAJEDS

g Established 1915
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Division FY 2026-27 FY 2027-28 | FY 2028-29 | FY 2029-30 | FY 2030-31 Total Budgeted
Athletics 5,500,000 5,500,000 5,500,000 5,500,000 5,500,000 27,500,000
Environmental Health and
2,125,000 2,225,000 2,770,000 5,103,318 2,310,000 14,533,318
Safety
Equipment 2,554,800 1,991,000 1,991,000 1,991,000 1,991,000 10,518,800
Facilities 60,340,000 0,132,000 850,000 850,000 850,000 72,022,000
Fire Department Operations 15,000 15,000 15,000 15,000 15,000 75,000
Information Systems 10,938,572 6,038,000 6,038,000 6,038,000 6,038,000 35,090,572
Physical Plant Operations 23,266,467 - - 16,409,333 10,747,834 50,423,634
SSEP 2,714,000 2,180,000 1,550,000 290,000 820,000 8,154,000
Transportation 611,642 1,072,880 1,467,573 (7,561,866) (6,793,127) (11,202,898)
Grand Total 108,065,481 28,153,880 | 20,181,573 | 29,234,785 | 21,478,707 207,114,426
RATED®
SCHOOL DISTRICT

o
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DESCRIPTION OF REQUESTS

Fiscal Year 2026-2027 Requests by Division include funding for the following:
*Facilities projects,

« Additional Funding for Coral Glades Auditorium — $9.0M

« Additional Funding for Parkway Middle Replacement — $19.5M

« HVAC Replacements for Crystal Lake Middle, Watkins Elementary, Sandpiper
Elementary, and Riverside Elementary. — $15.3M

« New River Middle Heat Pump replacement - $3.4M

«Additional funding for Physical Plant Operations (PPO), primarily for HVAC, structural repairs,
school painting, and beautification — $12.6M

-Additional Environmental Health and Safety projects, including drainage and stormwater
modifications — $2.1M

-Additional funding for Information Technology Systems, including ERP subscription cost,
moved to Capital; this is a savings to the General Fund — $6.0M, and additional network and
server equipment $2.2M

Athletic projects, including scoreboard replacements, additional funding for turf fields, and
annual frack replacements districtwide — $5.5M

County Public Schools -‘I ‘I _ SCHOOL DISTRICT
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BUDGET ADOPTION TIMELINE FY 2026-27

Date Event

ﬁ June 16, 2026 Capital Budget Workshop
July 21, 2026 Approve Advertisement of Tentative FY27 District Budget
July 21, 2026 Tentative DEFP Special School Board Meeting
July 24, 2026 Publish Advertisement of Tentative FY27 District Budget
July 28, 2026 15t Public Budget Hearing
September 1, 2026 Final DEFP Adoption at Special School Board Meeting
September 8, 2026 SAFR and Final Budget Reports
September 8, 2026 Final Public Budget Hearing
e Establshed 1915
ToBRoWARD — 2 RATEDS

T.T



Sarah Leonardi, Chair
Dr. Jeff Holness, Vice Chair

Lori Alhadeff
Maura McCarthy Bulman
Adam Cerveraq, EsqQ.

Debra Hixon
Nora Rupert

Rebecca Thompson
Dr. Allen Zeman

Dr. Howard Hepburn
Superintendent of Schools

The School Board of Broward County, Florida, prohibits any policy or procedure which results in discrimination on the basis of age, color
disability, gender identity, gender expression, genetic information, marital status, national origin, race, religion, sex or sexual orientation

¢L1
0
C

The School Board also provides equal access to the Boy Scouts and other designated youth groups. Individuals who wish to file a

discrimination and/or harassment complaint may call the Director, Equal Educational Opportunities/ ADA Compliance Department &
District’s Equity Coordinator/Title IX Coordinator at 754-321-2150 or email eeo@browardschools.com.
nty Public Schools

Individuals with disabilities requesting accommodations under the Americans with Disabilities Act Amendments Act of 2008, (ADAAA)
browardschools.com
Established 1915
< BR

may call Equal Educational Opportunities/ADA Compliance Department at 754-321-2150 or email eeo@browardschools.com.
o

s 13

RATED

=
w
SCHOOL DISTRICT



District Educational Facilities Plan

Summary of Additional Funding Requests

Division FY 2026-27 | FY2027-28 | FY2028-29 | FY2029-30 | FY2030-31 | Total Budgeted
Athletics 5,500,000 | 5,500,000 | 5,500,000 5,500,000 5,500,000 27,500,000
Szr;‘;it:;mmenta' Health and 2,125,000 | 2,225,000 | 2,770,000 | 5,103,318 | 2,310,000 14,533,318
Equipment 2,554,800 | 1,991,000 | 1,991,000 | 1,991,000 | 1,991,000 10,518,800
Facilities 60,340,000 | 9,132,000 850,000 850,000 850,000 72,022,000
Fire Department Operations 15,000 15,000 15,000 15,000 15,000 75,000
Information Systems 10,938,572 | 6,038,000 | 6,038,000 | 6,038,000 | 6,038,000 35,090,572
Physical Plant Operations 23,266,467 - - 16,309,333 10,517,834 50,093,634
SSEP 2,714,000 | 2,180,000 | 1,550,000 890,000 820,000 8,154,000
Transportation 611,642 | 1,072,880 | 1,467,573 | (7,561,866)| (6,793,127) (11,202,898)
Grand Total 108,065,481 | 28,153,880 | 20,181,573 | 29,134,785 | 21,248,707 206,784,426

Page 1 of 37
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Appendix A

Athletics
Project Classification FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30 FY 2030-31 Total Budgeted
Annual Track Replacements
Additional 100,000 100,000 100,000 100,000 100,000 500,000
Current 1,400,000 1,400,000 1,400,000 1,400,000 1,400,000 7,000,000
Annual Track Replacements Total 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 7,500,000
New Artificial Turf Fields
Additional 4,500,000 4,500,000 4,500,000 4,500,000 4,500,000 22,500,000
Current 7,500,000 7,500,000 7,500,000 7,500,000 7,500,000 37,500,000
New Artificial Turf Fields Total 12,000,000 12,000,000 12,000,000 12,000,000 12,000,000 60,000,000
Scoreboard Replacements
Additional 900,000 900,000 900,000 900,000 900,000 4,500,000
Current 600,000 600,000 600,000 600,000 600,000 3,000,000
Scoreboard Replacements Total 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 7,500,000
Grand Total 15,000,000 15,000,000 15,000,000 15,000,000 15,000,000 75,000,000
Subtotal Additional 5,500,000 5,500,000 5,500,000 5,500,000 5,500,000 27,500,000
Subtotal Current 9,500,000 9,500,000 9,500,000 9,500,000 9,500,000 47,500,000
Grand Total 15,000,000 15,000,000 15,000,000 15,000,000 15,000,000 75,000,000

Page 2 of 37




District Educational Facilities Plan

Athletics

Additional Funding Detail

Appendix A

Total
Classification Project Justification/Return On Investment FY 2026-27| FY 2027-28 | FY 2028-29| FY 2029-30| FY 2030-31( Budgeted

Over time, track surfaces deteriorate due to weather exposure,

Athletics Annual Track Replacements || couent use, and natural wear and tear. Cracked, uneven, or worn- 100,000 | 100,000 100,000 100,000 100,000 500,000
out tracks pose safety hazards for student-athletes, increasing the risk
of injuries
Artificial turf fields provide year-round usability. Turf fields withstand
more usage, accommodating multiple sports (football, soccer,

Athletics New Artificial Turf Fields lacrosse, band practice, etc.) without deterioration. Reduces costs 4,500,000 | 4,500,000 | 4,500,000 | 4,500,000 4,500,000 | 22,500,000
associated with watering, fertilizing, mowing, and reseeding natural
grass fields
Equitable game experience across the District, enhanced game

Athletics Scoreboard Replacements experience, improved school and community image and revenue 900,000 900,000 900,000 900,000 900,000 4,500,000
generation

Grand Total 5,500,000 | 5,500,000 | 5,500,000 | 5,500,000 | 5,500,000 | 27,500,000

Page 3 of 37
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District Educational Facilities Plan
Building Department

Funding Detail

Appendix A

e - . P FY 2026-| FY 2027-| FY 2028-| FY 2029-| FY 2030- Total
Classification Project Justification/Return On Investment
27 28 29 30 31 Budgeted
Thi I ts the Electronic Permitti d by the Building D t tt f lectroni
Building Department | Blue Beam Renewal IS program stupplements the Llectronlc Fermitting program usec by the Buriding Lepartment to pertorm electronic 17,000 17,000 17,000 17,000 17,000 85,000
plan review.
EHPA (Enhanced Hurricane
Building Department (, Yearly EHPA (Enhanced Hurricane Protection Area) Hurricane shelter are required by code. 25,000 25,000 25,000 25,000| 25,000| 125,000
Protection Area) Insp.
MGO (Electronic Plan Revie
Building Department Renew(al ! view) Yearly renewal few for the Electronic Plan Review/Inspection program. 12,000 12,000 12,000 12,000 12,000 60,000
Building Department | Portable Inspections Yearly portable inspections are required SREF. 25,000| 25,000 25,000 25,000f 25000| 125,000
Code Required Code Books All construction, renovations, repairs must be inspected according to the code at time of permitting for the safety of all 20,000 20,000 40,000
students and staff.
Grand Total 99,000 79,000 79,000 99,000 79,000 435,000

Page 4 of 37
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Appendix A

Environmental Health and Safety
Project Classification FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30 FY 2030-31 Total Budgeted
ACM Surveys/Abatements
Additional 150,000 150,000 150,000 150,000 600,000
ACM Surveys/Abatements Total 150,000 150,000 150,000 150,000 600,000
EH & S Performance Contracting Debt Service
Additional - - - 1,603,318 - 1,603,318
Current 2,001,016 3,598,849 5,196,682 5,196,682 - 15,993,229
EH & S Performance Contracting Debt Service Total 2,001,016 3,598,849 5,196,682 6,800,000 - 17,596,547
Fuel Storage Tanks
Additional 500,000 - 250,000 - 750,000
Current 200,000 200,000 - - 400,000
Fuel Storage Tanks Total 700,000 200,000 250,000 - 1,150,000
Playground Inspection, Repair, Replacement
Additional 650,000 1,250,000 1,750,000 2,250,000 2,250,000 8,150,000
Current 850,000 750,000 750,000 750,000 750,000 3,850,000
Playground Inspection, Repair, Replacement Total 1,500,000 2,000,000 2,500,000 3,000,000 3,000,000 12,000,000
SW Maint/Licensing/Drainage MODS
Additional 825,000 825,000 620,000 1,100,000 60,000 3,430,000
Current 180,000 300,000 - - 480,000
SW Maint/Licensing/Drainage MODS Total 1,005,000 1,125,000 620,000 1,100,000 60,000 3,910,000
Grand Total 5,356,016 7,073,849 8,716,682 11,050,000 3,060,000 35,256,547
Subtotal Additional 2,125,000 2,225,000 2,770,000 5,103,318 2,310,000 14,533,318
Subtotal Current 3,231,016 4,848,849 5,946,682 5,946,682 750,000 20,723,229
Grand Total 5,356,016 7,073,849 8,716,682 11,050,000 3,060,000 35,256,547 |

Page 5 of 37



Classification

Project

District Educational Facilities Plan
Environmental Health and Safety

Additional Funding Detail

Justification/Return On Investment

FY 2026-27

FY 2027-28

FY 2028-29

FY 2029-30

Appendix A

FY 2030-31

Total
Budgeted

ACM Surveys/Abatements

Districtwide - Support PPO Flooring Replacement
Projects

New flooring replacement projects were scoped/approved in the DEFP
for PPO. These projects require ACM pre-renovation survey and/or
abatement. The volume of projects is currently beyond the availabile
funds for EH&S LCIF IAQ

150,000

150,000

150,000

150,000

600,000

EH & S Performance Contracting
Debt Service

Debt Service

These improvements will result in savings on utility (electric, water,
refuse) bills. Also FPL rebate payment for LED lighting upgrades

1,603,318

1,603,318

Fuel Storage Tanks

Districtwide - Underground Storage Tanks Repairs,
and replacements including fuel depot canopies

Move funding forward 1 year and additional funding of $550,000 to
complete PO requests for construction at Twin Lakes/Central Bus and
South Bus. This will also allow for necessary POs for North Bus to be
requested in early 2026 for equipment and Spring 2026 for
installation. This will complete the aging UST projects identified to
date. All permit documents have been submitted and approved

500,000

250,000

750,000

Playground Inspection, Repair,
Replacement

Districtwide - Playgrounds - Repair/Replacement -
Inspection - including ADA requirement: MERGE the
previously approved amounts for topics of
playground inspection, playground repair, and
playground PIP repair items and carryover all funds
not yet spent.

Funding for repair/replacement of existing playground equipment;
installation and upgrades of safety surfacing, ADA compliant

poured in place (PIP) surfacing; provision of shade structures; and
other safety related improvements at all sites based on playground
inspections conducted by staff or qualified vendors. Funding for ADA
compliance adaptations to playground equipment, age appropriate
modifications required for Early Childhood Education, Early Head
Start, and Head Start playgrounds. Funding for playground design
support to ensure all new or modified playgrounds meet applicable
safety, accessibility, and regulatory requirements. Engaging vendor to
perform playground safety inspections and provide asset management
software will increase the speed and consistency of inspections while
enabling districtwide tracking and identification of repair and
replacement needs specific to playground equipment, surfacing, and
site conditions. Funding will be utilized to update playground signage
to be in compliance with ASTM.

650,000

1,250,000

1,750,000

2,250,000

2,250,000

8,150,000

SW Maint/Licensing/Drainage
MODS

Beachside Motessori Village - Beachside Motessori
Village (Cat 3 Shelter)

Proper maintenance and repair of surface water management systems
will reduce risk of flooding onsite and into buildings which could result
in a remediation cost of $50,000-$500,000 per site. Remediation
would likely impact the timely return of students to campus.

825,000

825,000

620,000

1,100,000

60,000

3,430,000

Grand Total

2,125,000

2,225,000

2,770,000

5,103,318

2,310,000

14,533,318
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Equipment
Project Classification FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30 FY 2030-31 Total Budgeted
Basketball Hoops and Soccer goals for Sports Academy integration
Additional 15,400 15,400
Basketball Hoops and Soccer goals for Sports Academy integration Total 15,400 15,400
Basketball Hoops for Sports Academy integration
Additional 8,400 8,400
Basketball Hoops for Sports Academy integration Total 8,400 8,400
Broadcast Equipment refresh
Additional 75,000 75,000 75,000 75,000 75,000 375,000
Current - - - - - -
Broadcast Equipment refresh Total 75,000 75,000 75,000 75,000 75,000 375,000
Districtwide - Spatial Learning Extended Reality (XR) implementation equipment grades 6-12
Additional 1,400,000 1,400,000 1,400,000 1,400,000 1,400,000 7,000,000
Districtwide - Spatial Learning Extended Reality (XR) implementation equipment grades 6-12 Total 1,400,000 1,400,000 1,400,000 1,400,000 1,400,000 7,000,000
Districtwide-Replace art lab art tables
Additional 147,000 147,000 147,000 147,000 147,000 735,000
Districtwide-Replace art lab art tables Total 147,000 147,000 147,000 147,000 147,000 735,000
Print Graphics large format printer.
Additional 50,000 - - - 50,000
Print Graphics large format printer. Total 50,000 - - - 50,000
Redefined Schools Audio Visual Equipment
Additional 250,000 - - - 250,000
Redefined Schools Audio Visual Equipment Total 250,000 - - - 250,000
Tower Lease
Additional 219,000 219,000 219,000 219,000 219,000 1,095,000
Tower Lease Total 219,000 219,000 219,000 219,000 219,000 1,095,000
Tower Maintenance BECON Equipment
Additional 150,000 150,000 150,000 150,000 150,000 750,000
Tower Maintenance BECON Equipment Total 150,000 150,000 150,000 150,000 150,000 750,000
Transmission Site UPS replacement
Additional 200,000 - - - 200,000
Transmission Site UPS replacement Total 200,000 - - - 200,000
TV Studio to Transmitter Link (STL)
Additional 40,000 - - - - 40,000
TV Studio to Transmitter Link (STL) Total 40,000 - - - - 40,000
Grand Total 2,554,800 1,991,000 1,991,000 1,991,000 1,991,000 10,518,800
Subtotal Additional 2,554,800 1,991,000 1,991,000 1,991,000 1,991,000 10,518,800
Subtotal Current
Grand Total 2,554,800 1,991,000 1,991,000 1,991,000 1,991,000 10,518,800 |
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Classification

Project

Justification/Return On Investment

FY 2026-27

FY 2027-28

FY 2028-29

FY 2029-30

FY 2030-31

Total
Budgeted

Academics

Basketball Hoops and Soccer goals for Sports
Academy integration

Additional basketball hoops & soccer goals are needed to support
middle school sports academy programming by increasing
instructional stations and allowing for greater small-group
participation during skill development activities. Expanded hoop
access enhances instructional efficiency and promotes increased
student engagement during applied learning opportunities.

15,400

15,400

Academics

Basketball Hoops for Sports Academy integration

Additional basketball hoops are needed to support middle school
sports academy programming by increasing instructional stations and
allowing for greater small-group participation during skill development
activities. Expanded hoop access enhances instructional efficiency and
promotes increased student engagement during applied learning
opportunities.

8,400

8,400

Academics

Districtwide - Spatial Learning Extended Reality
(XR) implementation equipment grades 6-12

Investment in spatial learning equipment for extended reality (XR) and
3D visualization and printing across content areas provides equitable
access to equipment that increases engagement and critial thinking.

1,400,000

1,400,000

1,400,000

1,400,000

1,400,000

7,000,000

Academics

Districtwide-Replace art lab art tables

Safe and operational art equipment is necessary to ensure that BCPS
visual art programs run effectively. The BCPS visual arts curriculum
includes the use of specific art tables to be included in the art lab to
create artwork. Our art tables need replacement after they have been
used over 10 years due to pits, holes, deep scratches created during
classroom use.

147,000

147,000

147,000

147,000

147,000

735,000

BECON

Tower Lease

Required per SBBC lease with American Tower. Full Power station
tower in Hallandale to broadcast the network. Recurring cost assumes
inflation

219,000

219,000

219,000

219,000

219,000

1,095,000

BECON

Tower Maintenance BECON Equipment

FCC required inspections of towers and repairs are needed to maintain
towers located at schools and BECON to prevent any safety issues

150,000

150,000

150,000

150,000

150,000

750,000

BECON

Broadcast Equipment refresh

BECON video equipment is used daily throughout the District and due
to wear and tear and age of equipment replacement is needed to
avoid additional equipment failures

75,000

75,000

75,000

75,000

75,000

375,000

BECON

Redefined Schools Audio Visual Equipment

TV studios help students build 21st century skills by incorporating
Communication, Collaboration, Problem Solving and Digital Literacy.
Having these tools also helps showcase school culture to prospective
families.

250,000

250,000
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Total
Classification Project Justification/Return On Investment FY 2026-27 | FY 2027-28 | FY 2028-29 | FY 2029-30 | FY 2030-31 | Budgeted
The BECON TV transmission site UPS requires major repairs estimated
at $70,000. The unit is 17 years old, and some replacement parts are
BECON Transmission Site UPS replacement no longer available. This system protects District assets valued at over 200,000 - - - 200,000
$1 million, making repair or replacement critical to ensure continued
reliability.
The STL system is operating in a degraded state due to a lightning
strike and is not repairable. Replacing the STL system significantl
BECON TV Studio to Transmitter Link (STL) 1ot rep placing Y & oY 40,000 i i i i 40,000
reduces the risk of unplanned outages that could place the station out
of compliance with FCC requirements.
The district’s large-format printer has been inoperable for six months
disb d ir, iri t d producti ti d
BECON Print Graphics large format printer. andis eyor? repair r.equllrmg oY 59urce pro .uc. lon at Increase 50,000 - - - 50,000
cost. Replacing the unit will restore in-house printing, reduce
expenses, and improve efficiency.
Grand Total 2,554,800 1,991,000 1,991,000 1,991,000 1,991,000 | 10,518,800
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Facilities
Project Classification FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30 FY 2030-31 | Total Budgeted
Community School North - AC Split System Replacement
Additional 550,000 550,000
Community School North - AC Split System Replacement Total 550,000 550,000
Coral Glades HS Auditorium
Additional 9,000,000 9,000,000
Coral Glades HS Auditorium Total 9,000,000 9,000,000
Crystal Lake MS - Replace 15 RTUs
Additional 2,500,000 2,500,000
Crystal Lake MS - Replace 15 RTUs Total 2,500,000 2,500,000
Districtwide ADA Improvements
Additional 850,000 850,000 850,000 850,000 850,000 4,250,000
Current 650,000 650,000 150,000 150,000 150,000 1,750,000
Districtwide ADA Improvements Total 1,500,000 1,500,000 1,000,000 1,000,000 1,000,000 6,000,000
Districtwide- Structural Repairs
Additional 4,000,000 8,282,000 12,282,000
Districtwide- Structural Repairs Total 4,000,000 8,282,000 12,282,000
Glades MS Conversion to K-8
Additional 7,900,000 - - - 7,900,000
Glades MS Conversion to K-8 Total 7,900,000 - - - 7,900,000
K-8 Transition At Pines Middle, Broward Estates, Mlk
Additional 350,000 - - - 350,000
K-8 Transition At Pines Middle, Broward Estates, Mlk Total 350,000 - - - 350,000
Lauderdale Manors - Replace Rotten Wood Covered Walkways
Additional 750,000 750,000
Lauderdale Manors - Replace Rotten Wood Covered Walkways Total 750,000 750,000
New River MS - Heat Pump Replacement (35)
Additional 3,440,000 3,440,000
New River MS - Heat Pump Replacement (35) Total 3,440,000 3,440,000
Parkway MS New Addition
Additional 19,500,000 19,500,000
Parkway MS New Addition Total 19,500,000 19,500,000
PMOR, CPCM, Bldg Dept Consultants, Trimble Software
Additional (2,000,000) - - - - (2,000,000)
Current 25,000,000 25,000,000 25,000,000 25,000,000 25,000,000 125,000,000
PMOR, CPCM, Bldg Dept Consultants, Trimble Software Total 23,000,000 25,000,000 25,000,000 25,000,000 25,000,000 123,000,000
Riverside ES - Replace Entire HVAC System
Additional 5,500,000 5,500,000
Riverside ES - Replace Entire HVAC System Total 5,500,000 5,500,000
Sandpiper ES - Replace Entire HVAC System
Additional 5,500,000 5,500,000
Sandpiper ES - Replace Entire HVAC System Total 5,500,000 5,500,000
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Project Classification FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30 FY 2030-31 | Total Budgeted
South Broward HS - Demo of Bldg 16 & new restroom building
Additional 350,000 350,000
South Broward HS - Demo of Bldg 16 & new restroom building Total 350,000 350,000
Stephen Foster ES Roof Drainage Improvements
Additional 400,000 400,000
Stephen Foster ES Roof Drainage Improvements Total 400,000 400,000
Watkins ES - Replace 13 DX Units
Additional 1,750,000 1,750,000
Watkins ES - Replace 13 DX Units Total 1,750,000 1,750,000
Grand Total 85,990,000 34,782,000 26,000,000 26,000,000 26,000,000 198,772,000
Subtotal Additional 60,340,000 9,132,000 850,000 850,000 850,000 72,022,000
Subtotal Current 25,650,000 25,650,000 25,150,000 25,150,000 25,150,000 126,750,000
Grand Total 85,990,000 34,782,000 26,000,000 26,000,000 26,000,000 198,772,000 |
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Total
Classification Project Justification/Return On Investment FY 2026-27 | FY 2027-28 | FY 2028-29 | FY 2029-30 | FY 2030-31 | Budgeted
Academics Eri\-/rv':r:s:it;:ant:st, I:\;IT:S Middle, Funding For Grades 7 And 8 Equipment 350,000 i i i 350,000
Funding is needed to improve accessibility and support compliance with ADA requirements across district
ADA Districtwide ADA Improvements [facilities. 850,000 850,000 850,000 850,000 850,000 4,250,000
Building Coral Glades HS Auditorium Additional scope of chiller plant, emergency generator, and enhanced covered walkway and patio. Over
50% square footage increase to align with educational specifications and over 1 year delay in design. 9,000,000 9,000,000
Building Additional funding is needed to support the new addition and ensure the project scope aligns with current
Parkway MS New Addition educational, operational, and capacity needs. 19,500,000 19,500,000
Crystal Lake MS - Replace 15 To prevent catastrophic failure, PPO and the FCA have identified that this replacement needs to happen in
HVAC RTUs the current year 2,500,000 2,500,000
To prevent catastrophic failure, PPO and the FCA have identified that this replacement needs to happen in
HVAC Watkins ES - Replace 13 DX Units |the current year 1,750,000 1,750,000
Sandpiper ES - Replace Entire To prevent catastrophic failure, PPO and the FCA have identified that this replacement needs to happen in
HVAC HVAC System the current year 5,500,000 5,500,000
Riverside ES - Replace Entire To prevent catastrophic failure, PPO and the FCA have identified that this replacement needs to happen in
HVAC HVAC System the current year 5,500,000 5,500,000
PMOR, CPCM, Bldg Dept
PMOR Consultants, Trimble Software Funding For PMOR , CPCM And Building Department Supplemental Services (2,000,000) - - - - (2,000,000)
Renovation New River MS - Heat Pump Replacement is needed due to aging HVAC equipment and reliability concerns. This will improve indoor air
Replacement (35) quality, maintain proper cooling, and reduce the risk of system failure during the school year. 3,440,000 3,440,000
Renovation izl:hn:x::as:‘:ot;— l?:i?::l?nc: Bldg Funding is needed to demolish the existing building and construct new restroom facilities to improve
campus functionality, safety, and student access. 350,000 350,000
Renovation Stephen Foster ES Roof Drainage
Improvements The gutters need to be connected to the roof drains as the water is pouring onto the sidewalks 400,000 400,000
. Community School North - AC To prevent catastrophic failure, PPO and the FCA have identified that this replacement needs to happen in
Renovation Split System Replacement the current year 550,000 550,000
The conversion of Glades Middle School to a K-8 configuration represents a fiscally responsible and
community-driven investment that delivers long-term operational, educational, and financial value for the
District. With a total estimated project cost of $8.5 million — leveraging the existing campus infrastructure
Renovation Glades MS Conversion to K-8 |and repurposing furniture, fixtures, and equipment from the consolidation of elementary schools — the
District avoids the significantly greater cost of constructing new facilities or retrofitting multiple elementary
campuses. The investment creates a continuous K-8 educational pathway within the community,
eliminating the elementary-to-middle school transition, strengthening in-boundary student retention, and
consolidating two elementary schools into a single, more efficiently utilized campus. 7,900,000 - - - 7,900,000
unding is needed to address structural deficiencies across district facilities, improve safety, and prevent
Structural Districtwide- Structural Repairs |further deterioration of building components. 4,000,000 8,282,000 12,282,000
Walkway Lauderdale Manors - Replace This is a pedestrian safety issue as scaffolding is in place now. The scaffolding is being rented by PPO and
Rotten Wood Covered Walkways [the covered walkways need to be replaced. 750,000 750,000
Grand Total 60,340,000 9,132,000 850,000 850,000 850,000 | 72,022,000
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Fire Department Operations
Project Classification FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30 FY 2030-31 Total Budgeted
Fire Alarm Operational Analysis
Additional - - - - -
Current 300,000 300,000 300,000 300,000 300,000 1,500,000
Fire Alarm Operational Analysis Total 300,000 300,000 300,000 300,000 300,000 1,500,000
Knox Boxes
Additional 15,000 15,000 15,000 15,000 15,000 75,000
Current - - - - - -
Knox Boxes Total 15,000 15,000 15,000 15,000 15,000 75,000
Grand Total 315,000 315,000 315,000 315,000 315,000 1,575,000
Subtotal Additional 15,000 15,000 15,000 15,000 15,000 75,000
Subtotal Current 300,000 300,000 300,000 300,000 300,000 1,500,000
Grand Total 315,000 315,000 315,000 315,000 315,000 1,575,000 |
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District Educational Facilities Plan
Fire Department Operations

Total
Classification Project Justification/Return On Investment FY 2026-27 | FY 2027-28 | FY 2028-29 | FY 2029-30 | FY 2030-31 | Budgeted
. . ) Ensures Proper Access To Keys For First
Offl f Chief of F K B
ice ot Lhiet ot Fre nox Boxes Responders 15,000 15,000 15,000 15,000 15,000 | 75,000
Grand Total 15,000 15,000 15,000 15,000 15,000 75,000
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Information Systems
Project Classification FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30 FY 2030-31 Total Budgeted

Districtwide - Maximo Reimplementation (SAS)

Additional 550,572 - - - 550,572
Districtwide - Maximo Reimplementation (SAS) Total 550,572 - - - 550,572

ERATE Infrastructure upgrades

Additional 1,500,000 - - - - 1,500,000

Current - - - - - -
ERATE Infrastructure upgrades Total 1,500,000 - - - - 1,500,000

ERP Software as Service - Including Focus, SAP and Maximo (moved from GF to Capital)

Additional 6,038,000 6,038,000 6,038,000 6,038,000 6,038,000 30,190,000
ERP Software as Service - Including Focus, SAP and Maximo (moved from GF to Capital) Total 6,038,000 6,038,000 6,038,000 6,038,000 6,038,000 30,190,000

ETS-KRONOS

Current - -
ETS-KRONOS Total - -

Server/Network Equipment Replacement

Additional 2,200,000 - - - 2,200,000

Current 200,000 200,000 200,000 200,000 200,000 1,000,000
Server/Network Equipment Replacement Total 2,400,000 200,000 200,000 200,000 200,000 3,200,000

Student & District Badging Implementation

Additional 650,000 650,000
Student & District Badging Implementation Total 650,000 650,000
Grand Total 11,138,572 6,238,000 6,238,000 6,238,000 6,238,000 36,090,572
Subtotal Additional 10,938,572 6,038,000 6,038,000 6,038,000 6,038,000 35,090,572
Subtotal Current 200,000 200,000 200,000 200,000 200,000 1,000,000
Grand Total 11,138,572 6,238,000 6,238,000 6,238,000 6,238,000 36,090,572 |
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Total
Classification Project Justification/Return On Investment FY 2026-27 | FY 2027-28 | FY 2028-29 | FY 2029-30 | FY 2030-31 | Budgeted
IBM Maximo's features to optimize asset management, minmize
Districtwide - Maximo downtime, and extend the lifespan and value of our assets, all while 550,572 550,572
Reimplementation (SAS) adhering to industry best practices and providing steakholders with ’ ’
direct access to answers regarding work or assets tracked.
Wirel ints, switches, cabli t ded bandwidth
ERATE ERATE Infrastructure upgrades Ireless access points, switches, cabling support needed bandwi 1,500,000 - - - - 1,500,000
for student applications
ERP Capitalized Software as a ERP Software as Service - Including Capital dollars will be used to support long-term strategic value and
3P Focus, SAP and Maximo (moved from| " = o 4 PP & & 6,038,000 | 6,038000| 6038000| 6,038000| 6,038000| 30,190,000
Service . modernization goals
GF to Capital)
S Network Equi t Repl twork i tin dat ter including fi Il, load
IT - Hardware erver/Network Equipmen eplace ne wor equipment in data cen. er |.nc uding firewall, loa 2,200,000 ) ) ) 2,200,000
Replacement balancer, switches. Purchase new web filtering hardware
o . Student & District Badging Printir‘\g equipme'nt to support st‘ud?nt ar?c? dis.trict-V\'/idg t.)adging,
Printing Equipment ] reducing safety risks and improving identification of individuals 650,000 650,000
Implementation . -
authorized to be on district campuses.
Grand Total 10,938,572 6,038,000 6,038,000 6,038,000 6,038,000 | 35,090,572
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Physical Plant Operations

Project Classification FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30 FY 2030-31 Total Budgeted
ATHLETIC SURFACES
Additional 1,158,000 (102,000) (102,000) (102,000) (102,000) 750,000
Current 2,802,000 2,802,000 2,802,000 2,802,000 2,802,000 14,010,000
ATHLETIC SURFACES Total 3,960,000 2,700,000 2,700,000 2,700,000 2,700,000 14,760,000
AUDITORIUM SEATING
Additional 450,000 450,000 225,000 450,000 450,000 2,025,000
AUDITORIUM SEATING Total 450,000 450,000 225,000 450,000 450,000 2,025,000
BLEACHERS
Additional 741,000 (74,000) (84,000) 866,000 866,000 2,315,000
Current 1,484,000 1,484,000 1,484,000 1,484,000 1,484,000 7,420,000
BLEACHERS Total 2,225,000 1,410,000 1,400,000 2,350,000 2,350,000 9,735,000
BUILDING ENVELOPE
Additional 1,998,800 (1,625,000) 1,175,000 4,775,000 2,262,000 8,585,800
Current 7,978,200 8,743,200 8,566,800 7,900,000 7,900,000 41,088,200
BUILDING ENVELOPE Total 9,977,000 7,118,200 9,741,800 12,675,000 10,162,000 49,674,000
CEILING
Additional 325,000 - - 480,000 600,000 1,405,000
Current 350,000 - - - - 350,000
CEILING Total 675,000 - - 480,000 600,000 1,755,000
CUSTODIAL
Additional 693,000 500,000 500,000 1,500,000 1,500,000 4,693,000
CUSTODIAL Total 693,000 500,000 500,000 1,500,000 1,500,000 4,693,000
CUSTODIAL EQUIPMENT
Additional 350,000 100,000 (100,000) 1,100,000 1,100,000 2,550,000
Current 900,000 900,000 900,000 900,000 900,000 4,500,000
CUSTODIAL EQUIPMENT Total 1,250,000 1,000,000 800,000 2,000,000 2,000,000 7,050,000
DOORS / WINDOWS
Additional (340,000) 460,000 - 335,000 - 455,000
Current 725,000 - - - - 725,000
DOORS / WINDOWS Total 385,000 460,000 - 335,000 - 1,180,000

ELECTRIC
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Project Classification FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30 FY 2030-31 Total Budgeted
Additional 1,846,000 (440,000) (645,000) 1,735,000 2,480,000 4,976,000
Current 1,619,000 3,710,000 1,995,000 2,110,000 2,110,000 11,544,000

ELECTRIC Total 3,465,000 3,270,000 1,350,000 3,845,000 4,590,000 16,520,000
ELEVATOR
Additional 80,000 40,000 60,000 (120,000) 60,000 120,000
Current 480,000 320,000 480,000 320,000 320,000 1,920,000
ELEVATOR Total 560,000 360,000 540,000 200,000 380,000 2,040,000
FENCING
Additional 75,000 - - - - 75,000
FENCING Total 75,000 - - - - 75,000
FINISHES
Additional (75,000) (810,000) (2,810,000) 860,000 (2,075,000) (4,910,000)
Current 3,612,000 4,274,000 4,310,000 5,370,000 5,370,000 22,936,000
FINISHES Total 3,537,000 3,464,000 1,500,000 6,230,000 3,295,000 18,026,000
FLOORING
Additional 661,667 (676,000) (1,445,000) (273,167) 1,680,834 (51,666)
Current 2,958,333 2,638,333 2,236,500 2,232,500 2,232,500 12,298,166
FLOORING Total 3,620,000 1,962,333 791,500 1,959,333 3,913,334 12,246,500
HANDRAILS
Additional 250,000 - - - - 250,000
HANDRAILS Total 250,000 - - - - 250,000
HVAC
Additional 3,364,000 1,769,000 2,516,000 746,000 (3,564,000) 4,831,000
Current 8,626,000 6,621,000 7,484,000 6,324,000 6,324,000 35,379,000
HVAC Total 11,990,000 8,390,000 10,000,000 7,070,000 2,760,000 40,210,000
IRRIGATION
Additional - - - - - -
Current 500,000 500,000 500,000 500,000 500,000 2,500,000
IRRIGATION Total 500,000 500,000 500,000 500,000 500,000 2,500,000
LANDSCAPING
Additional 1,400,000 1,400,000 1,200,000 1,700,000 1,700,000 7,400,000
Current 800,000 800,000 800,000 800,000 800,000 4,000,000
LANDSCAPING Total 2,200,000 2,200,000 2,000,000 2,500,000 2,500,000 11,400,000
MARQUEE
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Project Classification FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30 FY 2030-31 Total Budgeted
Additional 375,000 (875,000) (700,000) 100,000 25,000  (1,075,000)
Current 900,000 1,200,000 1,200,000 1,200,000 1,200,000 5,700,000

MARQUEE Total 1,275,000 325,000 500,000 1,300,000 1,225,000 4,625,000
MEP
Additional 80,000 - - - - 80,000
MEP Total 80,000 - - - - 80,000
MISCELLANEOUS
Additional 1,575,000 428,000 430,000 2,082,500 2,085,000 6,600,500
MISCELLANEOUS Total 1,575,000 428,000 430,000 2,082,500 2,085,000 6,600,500
PARKING LOT
Additional 1,800,000 - - 125,000 1,900,000 3,825,000
Current 2,100,000 1,500,000 1,200,000 1,500,000 1,500,000 7,800,000
PARKING LOT Total 3,900,000 1,500,000 1,200,000 1,625,000 3,400,000 11,625,000
PLUMBING
Additional 1,340,000 (25,000) 800,000 400,000 - 2,515,000
Current 760,000 450,000 550,000 350,000 2,110,000
PLUMBING Total 2,100,000 425,000 1,350,000 750,000 - 4,625,000
POOL MAINTENANCE
Additional 550,000 550,000 550,000 550,000 550,000 2,750,000
Current 450,000 450,000 450,000 450,000 450,000 2,250,000
POOL MAINTENANCE Total 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 5,000,000
REDEFINING SCHOOLS
Additional 2,000,000 - - - - 2,000,000
REDEFINING SCHOOLS Total 2,000,000 - - - - 2,000,000
SCOREBOARDS
Additional 900,000 - - - - 900,000
SCOREBOARDS Total 900,000 - - - - 900,000
SIDEWALKS
Additional (1,120,000) (1,520,000) (1,520,000) (950,000) (950,000)  (6,060,000)
Current 2,020,000 1,820,000 1,820,000 2,150,000 2,150,000 9,960,000
SIDEWALKS Total 900,000 300,000 300,000 1,200,000 1,200,000 3,900,000
STAGE EQUIPMENT
Additional 110,000 - (50,000) (50,000) (50,000) (40,000)
Current 350,000 350,000 400,000 400,000 400,000 1,900,000
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Project Classification FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30 FY 2030-31 Total Budgeted
STAGE EQUIPMENT Total 460,000 350,000 350,000 350,000 350,000 1,860,000
STRUCTURE

Additional 2,679,000 450,000 - - - 3,129,000

Current 175,000 210,000 - - - 385,000
STRUCTURE Total 2,854,000 660,000 - - - 3,514,000
Grand Total 62,856,000 38,772,533 37,178,300 53,101,833 46,960,334 238,869,000
Subtotal Additional 23,266,467 - - 16,309,333 10,517,834 50,093,634
Subtotal Current 39,589,533 38,772,533 37,178,300 36,792,500 36,442,500 188,775,366
Grand Total 62,856,000 38,772,533 37,178,300 53,101,833 46,960,334 238,869,000 |
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Classification Project Justification/Return On Investment FY 2026-27 | FY 2027-28 | FY 2028-29 | FY 2029-30 | FY 2030-31 | Total Budgeted
ATHLETIC SURFACES District-Wide - Grade/Resod Sport Fields Over Use Of Fields 200,000 200,000 200,000 200,000 200,000 1,000,000
ATHLETIC SURFACES District-Wide - Playcourt Maintenance School Board Recommendation / Surfaces Are Past Their Useful Life 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 5,000,000
ATHLETIC SURFACES District-Wide - Track Maintenance School Board Recommendation / Surfaces Are Past Their Useful Life 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 7,500,000
ATHLETIC SURFACES RESTORE PLAYCOURT RESTORE ORIGINAL PLAYCOURT AFTER PORTABLE DEMOLITION 1,260,000 - - - - 1,260,000
AUDITORIUM SEATING REPAIR/REPLACE BROKEN AUDITORIUM SEATING Equipment Is Past Its Useful Life 450,000 450,000 225,000 450,000 450,000 2,025,000
BLEACHERS District-Wide - Exterior Bleacher Repair And Replacement Safety Issue / Deferred For Years 500,000 410,000 400,000 500,000 500,000 2,310,000
BLEACHERS REPLACE EXTERIOR BLEACHERS Bleachers Unsatisfactory 350,000 - - - - 350,000
BLEACHERS REPLACE GYM BLEACHERS Equipment Is Past Its Useful Life 175,000 - - - - 175,000
BLEACHERS Various - Interior Bleacher Repair/Replacement Safety Issue / Deferred For Years 1,200,000 1,000,000 1,000,000 1,850,000 1,850,000 6,900,000
BUILDING ENVELOPE Annabel C Perry Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - - 300,000 - 300,000
BUILDING ENVELOPE Arthur Ashe Center - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - - 300,000 300,000
BUILDING ENVELOPE Attucks Middle - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - 375,000 - - 375,000
BUILDING ENVELOPE Bair Middle - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - - 300,000 300,000
BUILDING ENVELOPE Banyan Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - - - 300,000 300,000
BUILDING ENVELOPE Bayview Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - 300,000 - - - 300,000
BUILDING ENVELOPE Beachside Montessori Village - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - - - 250,000 250,000
BUILDING ENVELOPE Bethune Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - - 300,000 300,000
BUILDING ENVELOPE Bethune Elementary - Roof Repairs Minor Roof Repairs - - - 25,000 - 25,000
BUILDING ENVELOPE Central Park Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics 300,000 - - - 300,000
BUILDING ENVELOPE Chapel Trail Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - - - 300,000 300,000
BUILDING ENVELOPE Charles Drew Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - - - 300,000 300,000
BUILDING ENVELOPE Charles Flanagan High - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - 800,000 - - 800,000
BUILDING ENVELOPE Coconut Creek K-8 - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - 300,000 - - - 300,000
BUILDING ENVELOPE Coconut Palm Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - 300,000 - - 300,000
BUILDING ENVELOPE Cooper City High - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics 800,000 - - - - 800,000
BUILDING ENVELOPE Coral Cove Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - 300,000 - - - 300,000
BUILDING ENVELOPE Coral Park Elementary - Servicing Gutters Building Envelope Protection / Prevent Future laq Issues - - 100,000 - - 100,000
BUILDING ENVELOPE Coral Springs High - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - 800,000 - - 800,000
BUILDING ENVELOPE Country Isles Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - - 300,000 - 300,000
BUILDING ENVELOPE Croissant Park Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - 300,000 - - 300,000
BUILDING ENVELOPE Dania Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - 300,000 - - 300,000
BUILDING ENVELOPE Dave Thomas Education Center (West Near Atlantic Vocational) - Paint Exterior | Building Envelope Protection/Reduce laq Issues/Aesthetics - - - 275,000 275,000
BUILDING ENVELOPE Davie Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics 260,000 - - - - 260,000
BUILDING ENVELOPE Deerfield Beach Elementary - Roof Repairs Minor Roof Repairs 25,000 - - - - 25,000
BUILDING ENVELOPE Deerfield Park Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - - - 300,000 300,000
BUILDING ENVELOPE Dillard Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - - - 300,000 300,000
BUILDING ENVELOPE District-Wide - Exterior Pressure/Soft Wash Curb Appeal / Aesthetics 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 5,000,000
BUILDING ENVELOPE Dolphin Bay Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - - - 300,000 300,000
BUILDING ENVELOPE Dolphin Bay Elementary - Roof Repairs Minor Roof Repairs 17,000 - - - - 17,000
BUILDING ENVELOPE Eagle Point Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - - 300,000 - 300,000
BUILDING ENVELOPE Eagle Ridge Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - 300,000 - - 300,000
BUILDING ENVELOPE Embassy Creek Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics 300,000 - - - 300,000
BUILDING ENVELOPE Endeavor Learning Center - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - 300,000 - - - 300,000
BUILDING ENVELOPE Everglades Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - 300,000 - - 300,000
BUILDING ENVELOPE Fairway Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics 300,000 - - - - 300,000
BUILDING ENVELOPE Federal Programs - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - 75,000 - - - 75,000
BUILDING ENVELOPE Forest Hills Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - - - 300,000 300,000
BUILDING ENVELOPE Fort Lauderdale High - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics 800,000 - - - - 800,000
BUILDING ENVELOPE Glades Middle - Roof Repairs Minor Roof Repairs - - 16,000 - - 16,000
BUILDING ENVELOPE Griffin Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - 300,000 - - 300,000
BUILDING ENVELOPE Gulfstream Academy (North) - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics 300,000 - - - - 300,000
BUILDING ENVELOPE Gulfstream Academy (South) - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - 300,000 - 300,000
BUILDING ENVELOPE Hallandale High - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics 700,000 - - - - 700,000
BUILDING ENVELOPE Henry D. Perry Education Center - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - 375,000 - - 375,000
BUILDING ENVELOPE Hollywood Park Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - - - 300,000 300,000
BUILDING ENVELOPE Horizon Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - - - 300,000 300,000
BUILDING ENVELOPE JP Taravella High - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - - 800,000 - 800,000
BUILDING ENVELOPE Lake Forest Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - - - 300,000 300,000
BUILDING ENVELOPE Lanier-James Education Center - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - - - 250,000 250,000
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BUILDING ENVELOPE Lauderhill Middle - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - 350,000 - - 350,000
BUILDING ENVELOPE Liberty Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - - 300,000 - 300,000
BUILDING ENVELOPE Margate Middle - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - 300,000 - 300,000
BUILDING ENVELOPE Martin Luther King Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics 300,000 - - - - 300,000
BUILDING ENVELOPE Martin Luther King Elementary - Roof Repairs Minor Roof Repairs - - - - 17,000 17,000
BUILDING ENVELOPE Mcnab Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - - 300,000 - 300,000
BUILDING ENVELOPE Meadowbrook Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - 300,000 - - 300,000
BUILDING ENVELOPE Millennium Middle - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - - 375,000 - 375,000
BUILDING ENVELOPE Miramar High - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - - 800,000 - 800,000
BUILDING ENVELOPE Miscellaneous Roof Repair/Replace projects Past Its Useful Life 50,000 50,000 50,000 350,000 250,000 750,000
BUILDING ENVELOPE Monarch High - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - - - 800,000 800,000
BUILDING ENVELOPE Nob Hill Elementary - Exterior Paint Building Envelope Protection/Reduce laq Issues/Aesthetics - - - 300,000 - 300,000
BUILDING ENVELOPE Nob Hill Elementary - Roof Repairs Minor Roof Repairs - 14,400 - - - 14,400
BUILDING ENVELOPE Norcrest Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics 350,000 - - - - 350,000
BUILDING ENVELOPE North Andrews Gardens Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - 300,000 - - 300,000
BUILDING ENVELOPE North Area Bus Garage - Roof Repairs Minor Roof Repairs - - - - 125,000 125,000
BUILDING ENVELOPE North Lauderdale Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics 75,000 - - - - 75,000
BUILDING ENVELOPE North Side Elementary - Exterior Paint Building Envelope Protection/Reduce laq Issues/Aesthetics 300,000 - - - - 300,000
BUILDING ENVELOPE Nova Blanche Forman Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - 300,000 - - - 300,000
BUILDING ENVELOPE Nova Eisenhower Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics 300,000 - - - - 300,000
BUILDING ENVELOPE Nova High - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - - 800,000 - 800,000
BUILDING ENVELOPE Nova Middle - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - - 375,000 - 375,000
BUILDING ENVELOPE Oakland Park Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - 300,000 - - 300,000
BUILDING ENVELOPE Olsen Middle - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - 475,000 - - 475,000
BUILDING ENVELOPE Palmview Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - - - 300,000 300,000
BUILDING ENVELOPE Park Lakes Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - 300,000 - - 300,000
BUILDING ENVELOPE Park Springs Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - - - 300,000 300,000
BUILDING ENVELOPE Parkside Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - 300,000 - - 300,000
BUILDING ENVELOPE Pasadena Lakes Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - - 300,000 - 300,000
BUILDING ENVELOPE Pembroke Lakes Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - - - 300,000 300,000
BUILDING ENVELOPE Pembroke Pines Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - 300,000 - - 300,000
BUILDING ENVELOPE Physical Plant Operations Zone 3 - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - 50,000 - - 50,000
BUILDING ENVELOPE Pines Lakes Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics 100,000 - - - 100,000
BUILDING ENVELOPE Pines Middle - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - 700,000 - - - 700,000
BUILDING ENVELOPE Pinewood Elementary Building Envelope Protection/Reduce laq Issues/Aesthetics - 300,000 - - - 300,000
BUILDING ENVELOPE Piper High - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics 800,000 - - - - 800,000
BUILDING ENVELOPE Plantation Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - - 300,000 - 300,000
BUILDING ENVELOPE Plantation High - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - - 800,000 - 800,000
BUILDING ENVELOPE Plantation Middle - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - - 300,000 - 300,000
BUILDING ENVELOPE Plantation Park Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - - 300,000 - 300,000
BUILDING ENVELOPE Plantation Park Elementary - Roof Repairs Minor Roof Repairs - 14,400 - - - 14,400
BUILDING ENVELOPE Pompano Beach Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - - 300,000 - 300,000
BUILDING ENVELOPE Quiet Waters Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics 450,000 - - - - 450,000
BUILDING ENVELOPE Ramblewood Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics 100,000 - - - - 100,000
BUILDING ENVELOPE Riverglades Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - 400,000 - - - 400,000
BUILDING ENVELOPE Riverside Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - - 300,000 - 300,000
BUILDING ENVELOPE Rock Island Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - - 300,000 - 300,000
BUILDING ENVELOPE Royal Palm Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - - - 300,000 300,000
BUILDING ENVELOPE Sanders Park Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - - - 300,000 300,000
BUILDING ENVELOPE Sawgrass Elementary - Exterior Paint Building Envelope Protection/Reduce laq Issues/Aesthetics - - - 300,000 - 300,000
BUILDING ENVELOPE Sea Castle Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - - 300,000 - 300,000
BUILDING ENVELOPE Seminole Middle - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - - - 300,000 300,000
BUILDING ENVELOPE Sheridan Technical College - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - 800,000 - - - 800,000
BUILDING ENVELOPE Silver Lakes Middle - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - - 375,000 - 375,000
BUILDING ENVELOPE Silver Palms Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - - 300,000 - 300,000
BUILDING ENVELOPE Silver Ridge Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - - 300,000 - 300,000
BUILDING ENVELOPE Silver Shores K-8 - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - 350,000 - - - 350,000
BUILDING ENVELOPE Silver Trail Middle - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - - 375,000 - 375,000
BUILDING ENVELOPE South Plantation High - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - - - 800,000 800,000
BUILDING ENVELOPE Stephen Foster Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - - 300,000 - 300,000
BUILDING ENVELOPE Stephen Foster Elementary - Roof Repairs Minor Roof Repairs - 14,400 - - - 14,400
BUILDING ENVELOPE Stirling Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - 300,000 - - - 300,000
BUILDING ENVELOPE Stoneman Douglas High - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics 800,000 - - - - 800,000
BUILDING ENVELOPE Tequesta Trace Middle - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - 450,000 - - 450,000
BUILDING ENVELOPE Thurgood Marshall Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - 300,000 - - 300,000
BUILDING ENVELOPE Tropical Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - - 300,000 - 300,000
BUILDING ENVELOPE Tropical Elementary - Roof Repairs Minor Roof Repairs - - 11,400 - - 11,400
BUILDING ENVELOPE Twin Lakes Warehouse, Maintenance Building 1 - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - 450,000 - - - 450,000

Page 22 of 37

104



Appendix A

Classification Project Justification/Return On Investment FY 2026-27 | FY 2027-28 | FY 2028-29 | FY 2029-30 | FY 2030-31 | Total Budgeted
BUILDING ENVELOPE Vehicle Maintenance at Twin Lakes - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - - 275,000 275,000
BUILDING ENVELOPE Village Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics 300,000 - - - - 300,000
BUILDING ENVELOPE Village Elementary - Roof Repairs Minor Roof Repairs - - 14,400 - - 14,400
BUILDING ENVELOPE Virginia Shuman Young Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics 300,000 - - - - 300,000
BUILDING ENVELOPE Walker Elementary - Exterior Paint Building Envelope Protection/Reduce laq Issues/Aesthetics - - 300,000 - - 300,000
BUILDING ENVELOPE Walter C. Young Middle - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - - - 375,000 375,000
BUILDING ENVELOPE Walter C. Young Middle - Roof Repairs Minor Roof Repairs - - - - 45,000 45,000
BUILDING ENVELOPE West Broward High - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics 900,000 - - - - 900,000
BUILDING ENVELOPE West Hollywood Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - 300,000 - - - 300,000
BUILDING ENVELOPE Westglades Middle - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - 375,000 - - 375,000
BUILDING ENVELOPE Westpine Middle - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - 375,000 - - 375,000
BUILDING ENVELOPE Westwood Heights Elementary - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - - 300,000 - 300,000
BUILDING ENVELOPE William Dandy Middle - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - 475,000 - - - 475,000
BUILDING ENVELOPE Wingate Oaks Center - Paint Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics - - 300,000 - - 300,000
BUILDING ENVELOPE Plantation Middle - Paint Building 5 Exterior Building Envelope Protection/Reduce laq Issues/Aesthetics 50,000 - - - - 50,000
CEILING Atlantic West Elementary - Ceiling Tile Replacement Improve Overall Appearance 100,000 - - - - 100,000
CEILING Bair Middle - Ceiling Tile Replacement Improve Overall Appearance 200,000 - - - - 200,000
CEILING Banyan Elementary - Ceiling Tile Replacement Improve Overall Appearance - - - 80,000 - 80,000
CEILING Blanche Ely High - Ceiling Tile Replacement Improve Overall Appearance - - - - 300,000 300,000
CEILING Coral Springs High - Ceiling Tile Replacement Improve Overall Appearance - - - - 300,000 300,000
CEILING Crystal Lake Middle - Ceiling Tile Replacement Improve Overall Appearance - - 250,000 - 250,000
CEILING Pompano Beach Middle - Ceiling Tile Replacement Improve Overall Appearance 250,000 - - - - 250,000
CEILING Ramblewood Elementary - Ceiling Tile Replacement Improve Overall Appearance - - 150,000 - 150,000
CEILING Ramblewood Middle - Ceiling Tile Replacement Improve Overall Appearance - - - - - -

Whiddon Rogers Educational Center - Kitchen Ceiling Tile Installation Due to
CEILING & & Improve Overall Appearance 125,000 - - - - 125,000
Health Concerns

CUSTODIAL EQUIPMENT District-Wide - Custodial Site Equipment Replacement Current Funding 1,250,000 1,000,000 800,000 2,000,000 2,000,000 7,050,000
DOORS / WINDOWS Broward Fire Academy - Door Replacement Doors Are Used For Training And In Poor Condition - - - - - -
DOORS / WINDOWS Central Area Garage - Overhead Door Replacement Building Envelope Protection/Reduce laq Issues/Aesthetics - 110,000 - - - 110,000
DOORS / WINDOWS Coral Springs High - Add Door/Redesign Front Office for Security Reasons Building Envelope Protection/Reduce laq Issues/Aesthetics 125,000 - - - - 125,000
DOORS / WINDOWS KC Wright - Roll-Up Door Replacement Doors Are Beyond Economical Repair - - - - - -
DOORS / WINDOWS North Area Bus Garage - Overhead Door Replacement Doors Are Beyond Economical Repair 110,000 - - - - 110,000
DOORS / WINDOWS Nova Middle - Window Replacement Building Envelope Protection/Reduce laq Issues/Aesthetics 150,000 - - - - 150,000
DOORS / WINDOWS Pasadena Lakes Elementary - Door / Window Replacement Building Envelope Protection/Reduce laq Issues/Aesthetics - 350,000 - - - 350,000
DOORS / WINDOWS Sheridan Park Elementary - Exterior Door Replacement Building Envelope Protection/Reduce laq Issues/Aesthetics - - - 225,000 - 225,000
DOORS / WINDOWS South Area Garage - Overhead Door Replacement Doors Are Beyond Economical Repair - - - 110,000 - 110,000
ELECTRIC Annabel C Perry Elementary - Generator Installation Site Has No Generator. Extended Power Loss Causes Risk To School Operations - - - - 400,000 400,000
ELECTRIC Atlantic West Elementary - Generator Installation Site Has No Generator. Extended Power Loss Causes Risk To School Operations - 400,000 - - - 400,000
ELECTRIC Atlantic West Elementary - Panel Replacement Upgrades Necessary To Handle Higher Loads And Prevent Breaker Trips - - - - - -
ELECTRIC Blanche Ely High - Repair/Replace Stage Lighting Equipment Is Past Its Useful Life 300,000 - - - - 300,000
ELECTRIC Boyd Anderson High - New Lighting Upgrade To LED For Efficiency - - - - - -
ELECTRIC Broward Estates Elementary - Generator Installation Site Has No Generator. Extended Power Loss Causes Risk To School Operations - - - - - -
ELECTRIC Broward Estates Elementary - Replace Exterior Lights Upgrade To LED For Efficiency 65,000 - - - - 65,000
ELECTRIC Castle Hill Elementary - Generator Installation Site Has No Generator. Extended Power Loss Causes Risk To School Operations - - - 400,000 - 400,000
ELECTRIC Charles Drew Resource Center - Generator Installation Site Has No Generator. Extended Power Loss Causes Risk To School Operations - - - - 200,000 200,000
ELECTRIC Coconut Creek Elementary - Generator Installation Site Has No Generator. Extended Power Loss Causes Risk To School Operations - - - - - -
ELECTRIC Collins Elementary - Generator Installation Site Has No Generator. Extended Power Loss Causes Risk To School Operations - - - - - -
ELECTRIC Community School North - Generator Installation Site Has No Generator. Extended Power Loss Causes Risk To School Operations 150,000 - - - - 150,000
ELECTRIC Cooper City Elementary - Generator Installation Site Has No Generator. Extended Power Loss Causes Risk To School Operations - - - 400,000 - 400,000
ELECTRIC Coral Springs Elementary - Panel Replacement Upgrades Necessary To Handle Higher Loads And Prevent Breaker Trips - - - - - -
ELECTRIC Croissant Park Elementary - Canopy Lighting Upgrade To LED For Efficiency - - - - - -
ELECTRIC Croissant Park Elementary - Replace Exterior Lights Upgrade To LED For Efficiency - - - - - -
ELECTRIC Cypress Bay High - Replace Exterior Lights Upgrade To LED For Efficiency - - - - - -
ELECTRIC Dave Thomas Education Center - Generator Installation Site Has No Generator. Extended Power Loss Causes Risk To School Operations - - - - 400,000 400,000
ELECTRIC Dillard High - Replace Exterior Lights Equipment Is Past Its Useful Life - - - - - -
ELECTRIC Driftwood Elementary - Generator Installation Site Has No Generator. Extended Power Loss Causes Risk To School Operations 400,000 - - - - 400,000
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ELECTRIC Fairway Elementary - Generator Installation Site Has No Generator. Extended Power Loss Causes Risk To School Operations 400,000 - - - - 400,000
ELECTRIC Federal Programs - Generator Installation Site Has No Generator. Extended Power Loss Causes Risk To Building Operations 200,000 - - - - 200,000
ELECTRIC Forest Hills Elementary - Panel Replacement Upgrades Necessary To Handle Higher Loads And Prevent Breaker Trips - 280,000 - - - 280,000
ELECTRIC Gulfstream Middle - Generator Installation Site Has No Generator. Extended Power Loss Causes Risk To School Operations 400,000 - - - - 400,000
ELECTRIC Hallandale Adult Center - Generator Installation Site Has No Generator. Extended Power Loss Causes Risk To School Operations 300,000 - - - - 300,000
ELECTRIC Horizon Elementary - Generator Installation Site Has No Generator. Extended Power Loss Causes Risk To School Operations - - - - 400,000 400,000
ELECTRIC Lake Forest Elementary - Generator Installation Site Has No Generator. Extended Power Loss Causes Risk To School Operations - 400,000 - - - 400,000
ELECTRIC Larkdale Elementary - Walkway Lighting Upgrade To LED For Efficiency - - - - - -
ELECTRIC Lauderdale Manors Elementary - Generator Installation Site Has No Generator. Extended Power Loss Causes Risk To School Operations - 400,000 - - - 400,000
ELECTRIC Lauderhill 6-12 - Upgrade Electrical Panels Equipment Is Past Its Useful Life - - - - - -
ELECTRIC Maplewood Elementary - Panel Replacement Upgrades Necessary To Handle Higher Loads And Prevent Breaker Trips - - - 280,000 280,000
ELECTRIC Margate Elementary - Generator Installation Site Has No Generator. Extended Power Loss Causes Risk To School Operations - - - 400,000 400,000
ELECTRIC Martin Luther King Elementary - Generator Installation Site Has No Generator. Extended Power Loss Causes Risk To School Operations - - - 400,000 - 400,000
ELECTRIC Martin Luther King Elementary - Replace Exterior Lights Upgrade To LED For Efficiency - - - - - -
ELECTRIC Mcarthur High - Generator Installation Site Has No Generator. Extended Power Loss Causes Risk To School Operations - 400,000 - - - 400,000
ELECTRIC Morrow Elementary - Panel Replacement Upgrades Necessary To Handle Higher Loads And Prevent Breaker Trips - - - 280,000 - 280,000
ELECTRIC New River Middle - Replace Exterior Lights Upgrade To LED For Efficiency - - - - - -
ELECTRIC Nob Hill Elementary - Generator Installation Site Has No Generator. Extended Power Loss Causes Risk To School Operations - 400,000 - - - 400,000
ELECTRIC Nob Hill Elementary - Upgrade Electrical Panels Equipment Is Past Its Useful Life - - - - - -
ELECTRIC North Lauderdale Elementary - Panel Replacement Upgrades Necessary To Handle Higher Loads And Prevent Breaker Trips - 280,000 - - - 280,000
ELECTRIC Nova Blanche Forman Elementary - Generator Installation Site Has No Generator. Extended Power Loss Causes Risk To School Operations - - 400,000 - 400,000
ELECTRIC Oakland Park Elementary - Generator Installation Site Has No Generator. Extended Power Loss Causes Risk To School Operations - - 400,000 - - 400,000
ELECTRIC Oakridge Elementary - Generator Installation Site Has No Generator. Extended Power Loss Causes Risk To School Operations - - - - 400,000 400,000
ELECTRIC Park Lakes Annex - Upgrade Electrical Panels Equipment Is Past Its Useful Life - - 250,000 - 250,000
ELECTRIC Parkway Middle - Auditorium Lighting Equipment Is Past Its Useful Life 300,000 - - - - 300,000
ELECTRIC Peters Elementary - Generator Installation Site Has No Generator. Extended Power Loss Causes Risk To School Operations - - 400,000 - - 400,000
ELECTRIC Physical Plant Operations Zone 3 - Replace Generator Equipment Is Past Its Useful Life 250,000 - - - - 250,000
ELECTRIC Pinewood Elementary - Panel Replacement Upgrades Necessary To Handle Higher Loads And Prevent Breaker Trips - - - - 280,000 280,000
ELECTRIC Plantation Park Elementary - Generator Installation Site Has No Generator. Extended Power Loss Causes Risk To School Operations - - 400,000 - - 400,000
ELECTRIC Ramblewood Elementary - Panel Replacement Upgrades Necessary To Handle Higher Loads And Prevent Breaker Trips - 280,000 - - - 280,000
ELECTRIC Robert C Markham Elementary - Generator Installation Site Has No Generator. Extended Power Loss Causes Risk To School Operations - - - - 400,000 400,000
ELECTRIC Royal Palm Elementary - Generator Installation Site Has No Generator. Extended Power Loss Causes Risk To School Operations - - - 400,000 - 400,000
ELECTRIC Sheridan Hills Elementary - Generator Installation Site Has No Generator. Extended Power Loss Causes Risk To School Operations - - - - 400,000 400,000
ELECTRIC Stephen Foster Elementary - Replace Exterior Lights Upgrade To LED For Efficiency - - - 65,000 - 65,000
ELECTRIC Tamarac Elementary - Generator Installation Site Has No Generator. Extended Power Loss Causes Risk To School Operations - - - 400,000 - 400,000
ELECTRIC Tamarac Elementary - Panel Replacement Upgrades Necessary To Handle Higher Loads And Prevent Breaker Trips - - - - 280,000 280,000
ELECTRIC Tedder Elementary - Generator Installation Site Has No Generator. Extended Power Loss Causes Risk To School Operations - - - 400,000 - 400,000
ELECTRIC Thurgood Marshall Elementary - Canopy Lighting Upgrade To LED For Efficiency - - - - - -
ELECTRIC Thurgood Marshall Elementary - Replace Exterior Lights Upgrade To LED For Efficiency - - - - - -
ELECTRIC Tropical Elementary - Replace Exterior Lights Upgrade To LED For Efficiency - - - - - -
ELECTRIC Twin Lakes Warehouse & Transportation - Generator Installation Site Has No Generator. Extended Power Loss Causes Risk To School Operations 200,000 - - - - 200,000
ELECTRIC Village Elementary - Generator Installation Site Has No Generator. Extended Power Loss Causes Risk To School Operations - - - 400,000 400,000
ELECTRIC Walter C. Young Middle - Replace Main Switch Gear Equipment Is Past Its Useful Life - - - 200,000 200,000
ELECTRIC West Central Bus Compound - Generator Installation Site Has No Generator. Extended Power Loss Causes Risk To Building Operations - - - 300,000 - 300,000
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ELECTRIC Westchester Elementary - Panel Replacement Upgrades Necessary To Handle Higher Loads And Prevent Breaker Trips - 280,000 - - - 280,000
ELECTRIC Whiddon Rogers Elementary - Upgrade Electrical Panels Equipment Is Past Its Useful Life - - - - - -
ELECTRIC District-Wide - Install LAN/WAN Outlets at Generators Health and Sanitation 500,000 150,000 150,000 150,000 150,000 1,100,000
ELEVATOR Atlantic Technical College - Elevator Replacement Equipment Is Past Its Useful Life. Excessive Downtime 160,000 - - - - 160,000
ELEVATOR Blanche Ely High - Elevator Replacement Equipment Is Past Its Useful Life. Excessive Downtime 160,000 - - - - 160,000
ELEVATOR Boyd Anderson High - Elevator Replacement Equipment Is Past Its Useful Life. Excessive Downtime 180,000 - - - 180,000
ELEVATOR Central Area Transportation - Elevator Replacement Equipment Is Past Its Useful Life. Excessive Downtime - - - - 180,000 180,000
ELEVATOR Coconut Creek High - Elevator Replacement Equipment Is Past Its Useful Life. Excessive Downtime - 180,000 - - 180,000
ELEVATOR Deerfield Beach High - Elevator Replacement Equipment Is Past Its Useful Life. Excessive Downtime - 180,000 - - - 180,000
ELEVATOR Dillard 6-12 - Chair Lift Replacement Equipment Is Past Its Useful Life. Excessive Downtime 80,000 - - - - 80,000
ELEVATOR Eagle Point Elementary - Elevator Replacement Equipment Is Past Its Useful Life. Excessive Downtime - - - - - -
ELEVATOR Hallandale High - Elevator Replacement Equipment Is Past Its Useful Life. Excessive Downtime - - 180,000 - - 180,000
ELEVATOR JP Taravella High - Elevator Replacement Equipment Is Past Its Useful Life. Excessive Downtime - - - - - -
ELEVATOR KC Wright - Elevator Replacement Equipment Is Past Its Useful Life. Excessive Downtime - - - - - -
ELEVATOR Miramar High - Elevator Replacement Equipment Is Past Its Useful Life. Excessive Downtime - - 180,000 - - 180,000
ELEVATOR South Plantation High - Elevator Replacement Equipment Is Past Its Useful Life. Excessive Downtime - - - 200,000 - 200,000
ELEVATOR Stranahan High - Elevator Replacement Equipment Is Past Its Useful Life. Excessive Downtime - - - - 200,000 200,000
ELEVATOR Western High - Elevator Replacement Equipment Is Past Its Useful Life. Excessive Downtime 160,000 - - - - 160,000
FENCING Install fence around PAL parking lot Safety 75,000 - - - - 75,000
FINISHES Arthur Ashe Center - Paint Gym Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic 50,000 - - - - 50,000
FINISHES Bair Middle - Paint Gym Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - - - -
FINISHES Blanche Ely High (Partial) - Paint Gym Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - - - -
FINISHES Boyd Anderson High - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - 370,000 - 370,000
FINISHES Broadview Elementary - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - - -
FINISHES Broward Estates Elementary - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - 175,000 - - 175,000
FINISHES Charles Drew Resource Center - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - 175,000 - 175,000
FINISHES Charles Flanagan High - Paint Auditorium Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - - - -
FINISHES Charles Flanagan High - Paint Gym Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - - - -
FINISHES Charles Flanagan High - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic 370,000 - - - - 370,000
FINISHES Coconut Creek Elementary - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - - 175,000 175,000
FINISHES Coconut Palm Elementary - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - 175,000 - 175,000
FINISHES Collins Elementary - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - 175,000 - 175,000
FINISHES Community School North - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - 42,000 - - - 42,000
FINISHES Coral Glades High - Paint Gym Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - 60,000 - - - 60,000
FINISHES Coral Park Elementary - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - - - -
FINISHES Coral Springs Elementary - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - 175,000 - - 175,000
FINISHES Cresthaven Elementary - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - 175,000 - 175,000
FINISHES Croissant Park Elementary - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - - 175,000 175,000
FINISHES Crystal Lake Middle - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - 275,000 - 275,000
FINISHES Cypress Bay High - Paint Auditorium Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - - - -
FINISHES Cypress Bay High - Paint Gym Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - - - -
FINISHES Cypress Elementary - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - - 175,000 175,000
FINISHES Davie Elementary - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - 175,000 - 175,000
FINISHES Deerfield Beach Elementary - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - - 175,000 175,000
FINISHES Deerfield Beach High - Paint Auditorium Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - - - -
FINISHES Deerfield Beach High - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - 370,000 - - - 370,000
FINISHES Deerfield Beach Middle - Paint Gym Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - - - -
FINISHES Dillard Community Center (Museum) - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - - -
FINISHES Dillard High - Paint Auditorium Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - 50,000 - 50,000
FINISHES Dillard High - Paint Gym Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic 115,000 - - - - 115,000
FINISHES Driftwood Middle - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - 275,000 - 275,000
FINISHES Everglades Elementary - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - 175,000 - 175,000
FINISHES Everglades High - Paint Auditorium Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - - - -
FINISHES Everglades High - Paint Gym Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - - - -
FINISHES Falcon Cove Middle - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - - 275,000 275,000
FINISHES Floranada Elementary - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - 175,000 - 175,000
FINISHES Forest Hills Elementary - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - 175,000 - 175,000
FINISHES Fort Lauderdale High - Paint Auditorium Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic 60,000 - - - - 60,000
FINISHES Fox Trail Elementary - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - 175,000 - - - 175,000
FINISHES Gator Run Elementary - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - 175,000 - - - 175,000
FINISHES Hawkes Bluff Elementary - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic 175,000 - - - - 175,000
FINISHES Henry D. Perry Education Center - Paint Gym Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - - - -
FINISHES Hollywood Central Elementary - Paint Auditorium Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - - -
FINISHES Hollywood Hills High - Paint Gym Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic 60,000 - - - - 60,000
FINISHES Hollywood Hills High - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - 370,000 370,000
FINISHES JP Taravella High - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - 370,000 370,000
FINISHES Lakeside Elementary - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - 175,000 175,000
FINISHES Larkdale Elementary - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - 175,000 - 175,000
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FINISHES Lauderdale Lakes Middle - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - 275,000 - - - 275,000
FINISHES Lauderhill Middle - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - 275,000 - 275,000
FINISHES Lloyd Estates Elementary - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - 175,000 - - 175,000
FINISHES Lyons Creek Middle - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - 275,000 - - 275,000
FINISHES Mcfatter Technical - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic 377,000 - - - - 377,000
FINISHES Miramar High - Paint Auditorium Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - - - -
FINISHES Miramar High - Paint Gym Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - - - -
FINISHES Miramar High - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - 370,000 - 370,000
FINISHES Monarch High - Paint Auditorium Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - 50,000 50,000
FINISHES Monarch High - Paint Gym Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic 60,000 - - - - 60,000
FINISHES New Renaissance High - Paint Gym Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - - - -
FINISHES Nob Hill Elementary - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - - 175,000 175,000
FINISHES North Lauderdale Elementary - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic 175,000 - - - - 175,000
FINISHES Northeast High - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - 370,000 - 370,000
FINISHES Nova Eisenhower Elementary - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic 175,000 - - - - 175,000
FINISHES Nova High - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - 370,000 - - - 370,000
FINISHES Oakland Park Elementary - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - 175,000 - 175,000
FINISHES Oakridge Elementary - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic 175,000 - - - - 175,000
FINISHES Olsen Middle - Paint Gym Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic 50,000 - - - - 50,000
FINISHES Oriole Elementary - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - 175,000 - - - 175,000
FINISHES Park Lakes Elementary - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - 175,000 - 175,000
FINISHES Park Ridge Elementary - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic 175,000 - - - - 175,000
FINISHES Park Trails Elementary - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - - 175,000 175,000
FINISHES Parkside Elementary - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - 175,000 - 175,000
FINISHES Parkway Middle And Community School - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - - 275,000 275,000
FINISHES Peters Elementary - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - 175,000 - - 175,000
FINISHES Plantation High - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic 370,000 - - - - 370,000
FINISHES Pompano Beach Institute - Paint Auditorium & Gym Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic 110,000 - - - - 110,000
FINISHES Pompano Beach Middle - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - 275,000 - - - 275,000
FINISHES Quest Center - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - 175,000 - 175,000
FINISHES Quiet Waters Elementary - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - 155,000 - 155,000
FINISHES Sheridan Park Elementary - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - 175,000 - - 175,000
FINISHES Sheridan Technical College - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - 377,000 - - - 377,000
FINISHES Sheridan Technical High (Sunset) - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - 175,000 - 175,000
FINISHES Silver Lakes Elementary - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic 175,000 - - - - 175,000
FINISHES Silver Lakes Middle - Paint Gym Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic 50,000 - - - - 50,000
FINISHES Silver Lakes Middle - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - 275,000 - - - 275,000
FINISHES Silver Ridge Elementary - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - 175,000 175,000
FINISHES South Broward High - Paint Gym & Auditorium Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic 110,000 - - - - 110,000
FINISHES South Plantation High - Paint Auditorium Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - - - -
FINISHES South Plantation High - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic 370,000 - - - - 370,000
FINISHES Stephen Foster Elementary - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - 175,000 - 175,000
FINISHES Stoneman Douglas High - Paint Auditorium Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - - - -
FINISHES Stoneman Douglas High - Paint Gym Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - - - -
FINISHES Stoneman Douglas High - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - 370,000 - 370,000
FINISHES Tedder Elementary - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - 175,000 - - 175,000
FINISHES Walter C. Young Middle - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - - 275,000 275,000
FINISHES Westchester Elementary - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - 175,000 - - - 175,000
FINISHES Western High - Paint Auditorium Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic 50,000 - - - - 50,000
FINISHES Western High - Paint Gym Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic 60,000 - - - - 60,000
FINISHES Western High - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - 370,000 - - - 370,000
FINISHES Westglades Middle - Paint Gym Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - - - -
FINISHES Westpine Middle - Paint Gym Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic 50,000 - - - - 50,000
FINISHES Westwood Heights Elementary - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - 175,000 - 175,000
FINISHES Whiddon Rogers Education Center - Paint Gym Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - - - -
FINISHES Whiddon Rogers Gene Annex - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - 175,000 - - 175,000
FINISHES Whispering Pines - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - 175,000 - 175,000
FINISHES William Dandy Middle - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - 275,000 275,000
FINISHES Wilton Manors Elementary - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - 175,000 - - - 175,000
FINISHES Winston Park Elementary - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - 175,000 - - - 175,000
FINISHES Riverside Elementary - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic 175,000 - - - - 175,000
FINISHES Pines Collegiate Academy 6-12 Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic 375,000 375,000
FINISHES Margate Middle - Paint Interior Interior Painting Halted In 2008. Paint Condition Deteriorating / Unaesthetic - - - 375,000 375,000
FLOORING Apollo Middle - Replace Flooring Throughout School Past Its Useful Life 50,000 - - - - 50,000
FLOORING Atlantic West Elementary - Replace Flooring Throughout School Past Its Useful Life - - - - - -
FLOORING Attucks Middle - Replace Flooring Throughout School Past Its Useful Life - - - - - -
FLOORING Bair Middle - Replace Flooring Throughout School Past Its Useful Life - - - - - -
FLOORING Bennett Elementary - Replace Flooring Throughout School Past Its Useful Life 35,000 - - - - 35,000
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FLOORING Blanche Ely High - Replace Flooring Throughout School Past Its Useful Life - 75,000 - - - 75,000
FLOORING Boyd Anderson High - Gym Floor Complete Sand Down Past Its Useful Life 30,000 - - - - 30,000
FLOORING Boyd Anderson High - Replace Auditorium Carpet Past Its Useful Life - - - - 50,000 50,000
FLOORING Bright Horizons - Replace Classroom Flooring Past Its Useful Life - - - - 100,000 100,000
FLOORING Central Park Elementary - Replace Flooring Throughout School Past Its Useful Life - - - - - -
FLOORING Chapel Trail Elementary - Replace Flooring Throughout School Past Its Useful Life 60,000 - - - - 60,000
FLOORING Charles Drew Elementary - Replace Flooring Throughout School Past Its Useful Life 65,000 - - - - 65,000
FLOORING Charles Flanagan High - Stage Sand Down Past Its Useful Life - - - 8,000 - 8,000
FLOORING Charles W Flanagan Senior High - Replace Flooring Throughout School Past Its Useful Life 100,000 - - - - 100,000
FLOORING Coconut Creek High - Replace Administration and Music Room Flooring Past Its Useful Life - - - - 90,000 90,000
FLOORING Coconut Creek High - Replace Flooring Throughout School Past Its Useful Life 100,000 - - - - 100,000
FLOORING Coconut Creek High - Stage Sand Down Past Its Useful Life - - - 8,000 - 8,000
FLOORING Collins Elementary - Replace Flooring Throughout School Past Its Useful Life 35,000 - - - - 35,000
FLOORING Si:r::;unity School North (Ft Lauderdale Annex) - Replace Flooring Throughout Past Its Useful Life 100,000 i i i i 100,000
FLOORING Cooper City Elementary - Replace Flooring Throughout School Past Its Useful Life - - - - 50,000 50,000
FLOORING Cooper City High - Gym Floor Complete Sand Down Past Its Useful Life - 30,000 - - - 30,000
FLOORING Coral Springs High - Replace Cafeteria Flooring Past Its Useful Life - - - - 75,000 75,000
FLOORING Coral Springs Middle - Replace Flooring Throughout School Past Its Useful Life - - - - -
FLOORING Country Hills Elementary - Replace Cafeteria & Music Room Flooring Past Its Useful Life - - - - 75,000 75,000
FLOORING Cresthaven Elementary - Replace Administration Flooring Past Its Useful Life - - - - 100,000 100,000
FLOORING Crystal Lake Middle - Replace Flooring Throughout School Past Its Useful Life - - - 75,000 - 75,000
FLOORING Cypress Bay Senior High - Replace Flooring Throughout School Past Its Useful Life - - - 75,000 - 75,000
FLOORING Cypress Elementary - Replace Flooring Throughout School Past Its Useful Life 100,000 - - - - 100,000
FLOORING Dania Elementary - Replace Flooring Throughout School Past Its Useful Life - - - - 50,000 50,000
FLOORING Deerfield Beach High - Gym Floor Complete Sand Down Past Its Useful Life 30,000 - - - - 30,000
FLOORING Deerfield Beach High - Replace Flooring Throughout School Past Its Useful Life 150,000 - - - - 150,000
FLOORING Dillard Community Center (Museum) - Replace Flooring Throughout School Past Its Useful Life - - - - 75,000 75,000
FLOORING Dillard Community Center (Museum) - Wood Floor Sand Down Past Its Useful Life - - - - 30,000 30,000
FLOORING Dillard Elementary - Replace Flooring Throughout School Past Its Useful Life - - - 60,000 60,000
FLOORING District-Wide - Wood Gym Floor Maintenance To Maintain And Increase The Life Of The Hardwood Floors 175,000 175,000 175,000 175,000 175,000 875,000
FLOORING District-Wide - Wood Gym Floor Replacement Unforseen Floor Replacements Due To Damage 400,000 200,000 200,000 400,000 400,000 1,600,000
FLOORING S[‘):L.ol\:rrtin Luther King Jr. Montessori Academy - Replace Flooring Throughout Past Its Useful Life i i i 50,000 50,000
FLOORING Drew Elementary - Replace Flooring Throughout School Past Its Useful Life - - - 40,000 40,000
FLOORING Driftwood Elementary - Replace Flooring Throughout School Past Its Useful Life - - - 50,000 50,000
FLOORING Eagle Point Elementary - Replace Flooring Throughout School Past Its Useful Life - - - - - -
FLOORING Eagle Ridge Elementary - Replace Flooring Throughout School Past Its Useful Life - 75,000 - 75,000
FLOORING EmBASsy Creek Elementary - Replace Flooring Throughout School Past Its Useful Life - 50,000 - - - 50,000
FLOORING ESEA Title 1 - Replace Flooring Throughout School Past Its Useful Life - - - 50,000 50,000
FLOORING Everglades Elementary - Replace Flooring Throughout School Past Its Useful Life - - 65,000 - 65,000
FLOORING Everglades High - Replace Flooring Throughout School Past Its Useful Life - - 100,000 - 100,000
FLOORING Falcon Cove Middle - Replace Flooring Throughout School Past Its Useful Life 150,000 - - - - 150,000
FLOORING Forest Glen Middle - Replace Flooring Throughout School Past Its Useful Life 200,000 - - - - 200,000
FLOORING Fort Lauderdale High - Replace carpet/tile in Band Room Past Its Useful Life - - - - - -
FLOORING Griffin Elementary - Replace Flooring Throughout School Past Its Useful Life - - - 40,000 40,000
FLOORING Hallandale High - Replace Flooring Throughout School Past Its Useful Life 100,000 - - - - 100,000
FLOORING Harbordale Elementary - Replace Carpeting Throughout School Past Its Useful Life - - - - 65,000 65,000
FLOORING Hollywood Central Elementary - Stage Sand Down Past Its Useful Life - - 8,000 - - 8,000
FLOORING Hollywood Hills High - Replace Flooring Throughout School Past Its Useful Life 150,000 - - - - 150,000
FLOORING Hollywood Hills High - Replace Gym Floor Past Its Useful Life 250,000 - - - 250,000
FLOORING Hrd @ Nova Complex - Replace Flooring Throughout School Past Its Useful Life - - - - 75,000 75,000
FLOORING Hunt Elementary - Remove and replace carpet in various rooms Past Its Useful Life - - - - - -
FLOORING KC Wright - Lobby Floor Replacement Past Its Useful Life 100,000 - - - - 100,000
FLOORING KC Wright - Replace Flooring Throughout Building (:::t'f.sif,if)u' Life - Carpet seams are held together with duct tape on various floors 140,000 333,333 333,334 806,667
FLOORING Lakeside Elementary - Replace Media Center Flooring Past Its Useful Life - - - - 50,000 50,000
FLOORING Larkdale Elementary - Replace Flooring Throughout School Past Its Useful Life - - - 25,000 - 25,000
FLOORING Lauderdale Lakes Middle - Replace Flooring Throughout School Past Its Useful Life - - - - 75,000 75,000
FLOORING Lauderdale Manors Early Learning And Resource Center - Replace Flooring Past Its Useful Life i i i 50,000 i 50,000

Throughout School

FLOORING Lauderhill 6-12 - Replace Corridor Flooring Past Its Useful Life - - - - 150,000 150,000
FLOORING Lauderhill Paul Turner - Replace tiles Past Its Useful Life - - - - - -
FLOORING Lyons Creek Middle - Replace Media Center Flooring Past Its Useful Life - - - - 75,000 75,000
FLOORING Maplewood Elementary - Replace Corridor Flooring Past Its Useful Life - - - - 75,000 75,000
FLOORING Margate Middle - Replace Administration Carpet Past Its Useful Life - - - - 45,000 45,000
FLOORING Mirror Lakes Elementary - Replace Flooring Throughout School Past Its Useful Life - - - - 65,000 65,000
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FLOORING Monarch High - Gym Floor Complete Sand Down Past Its Useful Life - - 30,000 - - 30,000
FLOORING New River Middle - Replace Cafeteria Flooring Past Its Useful Life - - - - 75,000 75,000
FLOORING Nob Hill Elementary - Replace Corridor Flooring Past Its Useful Life 150,000 - - - - 150,000
FLOORING Northeast High - Replace Flooring Throughout School Past Its Useful Life 150,000 - - - - 150,000
FLOORING Nova Blanche Forman Elementary - Replace Flooring Throughout School Past Its Useful Life - - - 20,000 20,000
FLOORING Nova High - Gym Floor Complete Sand Down Past Its Useful Life - 30,000 - - - 30,000
FLOORING Nova High - Replace Flooring Throughout School Past Its Useful Life - - - - 100,000 100,000
FLOORING Olsen Middle - Replace Flooring Throughout School Past Its Useful Life - 75,000 - - - 75,000
FLOORING Peters Elementary - Replace Flooring Throughout School Past Its Useful Life - - - 65,000 - 65,000
FLOORING Pioneer Middle - Replace Flooring Throughout School Past Its Useful Life - - - - - -
FLOORING Plantation High - Gym Floor Complete Sand Down Past Its Useful Life 30,000 - - - - 30,000
FLOORING Plantation High - Replace Flooring Throughout School Past Its Useful Life 100,000 - - - - 100,000
FLOORING Plantation Middle - Replace Flooring Throughout School Past Its Useful Life - - - - - -
FLOORING Plantation Park Elementary - Replace Music Room Flooring Past Its Useful Life - - - - 20,000 20,000
FLOORING Pompano Beach Elementary - Replace Flooring Throughout School Past Its Useful Life - - - - 65,000 65,000
FLOORING Pompano Beach High - Gym Floor Complete Sand Down Past Its Useful Life - - - 30,000 - 30,000
FLOORING Pompano Beach Middle - Replace Gym Flooring Past Its Useful Life - - - - 85,000 85,000
FLOORING Quest Center - Replace Flooring Throughout School Past Its Useful Life - - - - 150,000 150,000
FLOORING Quiet Waters Elementary - Replace Media Center Flooring Past Its Useful Life - - - - 30,000 30,000
FLOORING Ramblewood Elementary - Replace Flooring Throughout School Past Its Useful Life - - - 20,000 20,000
FLOORING Riverglades Elementary - Replace tiles Past Its Useful Life - - - - - -
FLOORING Riverland Elementary - Replace Flooring Throughout School Past Its Useful Life - - - - - -
FLOORING Sawgrass Springs Middle - Replace Flooring Throughout School Past Its Useful Life 125,000 - - - - 125,000
FLOORING Seminole Middle - Replace Flooring Throughout School Past Its Useful Life - - - - - -
FLOORING Sheridan Hills Elementary - Replace Flooring Throughout School Past Its Useful Life - - - 40,000 40,000
FLOORING Silver Lakes Middle - Replace Flooring Throughout School Past Its Useful Life 65,000 - - - - 65,000
FLOORING Silver Ridge Elementary - Replace Flooring Throughout School Past Its Useful Life - 65,000 - - - 65,000
FLOORING Silver Trail Middle - Replace Flooring Throughout School Past Its Useful Life 100,000 - - - - 100,000
FLOORING South Broward High - Gym Floor Complete Sand Down Past Its Useful Life - - 30,000 - - 30,000
FLOORING South Plantation High - Gym Floor Complete Sand Down Past Its Useful Life 30,000 - - - - 30,000
FLOORING South Plantation High - Replace Flooring Throughout School Past Its Useful Life 150,000 - - - - 150,000
FLOORING Stranahan High - Gym Floor Complete Sand Down Past Its Useful Life - - - - 30,000 30,000
FLOORING Sunland Park Academy - Replace Media Center Carpet Past Its Useful Life - - - - 75,000 75,000
FLOORING Tedder Elementary - Replace Flooring Throughout School Past Its Useful Life - - - - 40,000 40,000
FLOORING Tequesta Trace Middle - Replace carpet in 222, 222a-d, 223, 223a-e & paint lines Past Its Useful Life i i i i i i

on gym floor

FLOORING Tropical Elementary - Replace Flooring Throughout School Past Its Useful Life - - - - - -
FLOORING Various Schools - District Wide Floor Replacement Past Its Useful Life 400,000 200,000 200,000 400,000 400,000 1,600,000
FLOORING Walker Elementary - Replace Media Center Flooring Past Its Useful Life - - - - 75,000 75,000
FLOORING Walter C. Young Middle - Replace Flooring Throughout School Past Its Useful Life - - - 75,000 - 75,000
FLOORING West Broward High School - Replace Flooring Throughout School Past Its Useful Life - - - - - -
FLOORING Westchester Elementary - Replace Flooring Throughout School Past Its Useful Life - - - - 50,000 50,000
FLOORING Westpine Middle - Replace Flooring Throughout School Past Its Useful Life - 65,000 - - - 65,000
FLOORING Whispering Pines - Replace Administration Carpet Past Its Useful Life - - - - 25,000 25,000
FLOORING William Dandy Middle - Replace Flooring Throughout School Past Its Useful Life - - - - - -
FLOORING Winston Park Elementary - Replace Administration Carpet Past Its Useful Life - - - - 45,000 45,000
FLOORING Broadview Elementary - Replace Flooring in 8 classrooms Past Its Useful Life 50,000 50,000
HANDRAILS Nova HS - Replace handrail around auditorium Safety 250,000 - - - - 250,000
HVAC Arthur Ashe Center - Air Handling Unit Replacement Equipment Is Past Its Useful Life - - - - - -
HVAC Bayview Elementary - Chiller Replacement Equipment Is Past Its Useful Life - - - - 750,000 750,000
HVAC Bennett Elementary - Fan Coil Unit Replacement Equipment Is Past Its Useful Life - - - - - -
HVAC Broward Estates Elementary - Chiller Replacement Equipment Is Past Its Useful Life - - - - - -
HVAC Central Mechanical Plant - Cooling Tower Replacement Equipment Is Past Its Useful Life - - - - - -
HVAC Charles Drew Resource Center - Chiller Replacement Equipment Is Past Its Useful Life - - - - - -
HVAC Coconut Creek Elementary - Fan Coil Unit Replacement Equipment Is Past Its Useful Life - - 125,000 - - 125,000
HVAC Cooper City High - Replace DX Package Unit Mini Gym and Controls Bldg 34 Equipment Is Past Its Useful Life - 750,000 - - - 750,000
HVAC Cooper City High - Upgrade and Replace Chilled Water Pump Equipment Is Past Its Useful Life - 200,000 - - - 200,000
HVAC Coral Glades High - Condenser Coil Replacement Equipment Is Past Its Useful Life - - - - - -
HVAC Crystal Lake Middle - Replace 15 RTUs to Prevent Catastrophic Failure Project moved to Facilities list because of high cost - - - - - -
HVAC Cypress Bay High - Cooling Tower Replacement Equipment Is Past Its Useful Life - 750,000 - - - 750,000
HVAC Cypress Elementary - Fan Coil Unit Replacement Equipment Is Past Its Useful Life - - 125,000 - - 125,000
HVAC Dania Elementary - Chiller Replacement Equipment Is Past Its Useful Life 650,000 - - - - 650,000
HVAC Dave Thomas West - Chiller Replacement Equipment Is Past Its Useful Life - - - - 950,000 950,000
HVAC Deerfield Beach High - Chiller Replacement Equipment Is Past Its Useful Life - - - - - -
HVAC Deerfield Beach Middle - Chiller Replacement Equipment Is Past Its Useful Life - - - 650,000 - 650,000
HVAC Dillard Elementary - Chiller Replacement Equipment Is Past Its Useful Life - - 400,000 - - 400,000
HVAC Dillard High - Chilled Water Pipe Insulation Equipment Is Past Its Useful Life 120,000 - - - - 120,000
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HVAC Dillard Museum - DX System Replacement Equipment Is Past Its Useful Life 300,000 - - - - 300,000
HVAC Falcon Cove Middle - Chiller Replacement Equipment Is Past Its Useful Life - - - - - -
HVAC Falcon Cove Middle - Cooling Tower Replacement Equipment Is Past Its Useful Life - - - 400,000 - 400,000
HVAC Fort Lauderdale High - Cooling Tower Replacement Equipment Is Past Its Useful Life 650,000 - - - - 650,000
HVAC Glades Middle - Locker Room DX Condensing Unit Replacement Equipment Is Past Its Useful Life - - 150,000 - - 150,000
HVAC Gulfstream Academy - Cooling Tower Replacement Equipment Is Past Its Useful Life - - - - - -
HVAC Hallandale High - RTU Replacement (Package Units) Equipment Is Past Its Useful Life - 150,000 - - - 150,000
HVAC Lauderdale Lakes Middle - Replace Pneumatic Controls for 5 A/C Units Equipment Is Past Its Useful Life 200,000 - - - - 200,000
HVAC Lauderdale Manors Elementary - Chiller Replacement Equipment Is Past Its Useful Life - - - - - -
HVAC Lauderhill 6-12 - HVAC Controls Repair/Replacement Parts Obsolete - - - - - -
HVAC Lauderhill 6-12 - Replace 10 A/C Units & HVAC Controls Equipment Is Past Its Useful Life 500,000 - - - - 500,000
HVAC Lauderhill Middle - Chiller Replacement Equipment Is Past Its Useful Life - - - - - -
HVAC Lyons Creek Middle - Cooling Tower Replacement Equipment Is Past Its Useful Life - - 450,000 - - 450,000
HVAC Maplewood Elementary - Chiller Replacement Equipment Is Past Its Useful Life - 650,000 - - - 650,000
HVAC Margate Elementary - Air Handling Unit Replacement Equipment Is Past Its Useful Life - - 300,000 - - 300,000
HVAC McNicol Community Center - AHU And Pump Replacement Equipment Is Past Its Useful Life - - - - - -
HVAC McNicol Middle - Cooling Tower Replacement Equipment Is Past Its Useful Life - - 450,000 - - 450,000
HVAC Morrow Elementary - Chiller Replacement Equipment Is Past Its Useful Life - 650,000 - - - 650,000
HVAC New Renaissance Middle - Refurbish CW AHU Equipment Is Past Its Useful Life - - 300,000 - - 300,000
HVAC North Andrews Gardens Elementary - Chiller Replacement Equipment Is Past Its Useful Life - - - - 400,000 400,000
HVAC Northeast High - Air Handling Unit Replacement Equipment Is Past Its Useful Life - - 300,000 - - 300,000
HVAC Nova Middle - Unit Ventilator Replacement Bldg 30 Equipment Is Past Its Useful Life - 500,000 - - - 500,000
HVAC Palmview Elementary - Air Handling Unit Replacement Equipment Is Past Its Useful Life - - 200,000 - - 200,000
HVAC Pembroke Pines Elementary - Chiller Replacement Equipment Is Past Its Useful Life - - 300,000 - - 300,000
HVAC Pembroke Pines Elementary - DX RTU Replacement Equipment Is Past Its Useful Life - - 750,000 - - 750,000
HVAC Pines Lakes Elementary - Chiller Replacement Equipment Is Past Its Useful Life - 300,000 - - - 300,000
HVAC Pines Lakes Elementary - CW RTU Replacement Equipment Is Past Its Useful Life 1,000,000 - - - - 1,000,000
HVAC Pines Middle - Refurbish 14 CW AHUs Equipment Is Past Its Useful Life - 420,000 - - - 420,000
HVAC Piper High - Roof Top Unit Replacement Equipment Is Past Its Useful Life 200,000 - - - - 200,000
HVAC Pompano Beach High - Chiller Replacement Equipment Is Past Its Useful Life - - - 1,200,000 - 1,200,000
HVAC Quest Center - Pool Aaon Unit Replacement Equipment Is Past Its Useful Life - - - - - -
HVAC Ramblewood Middle - Air Handling Unit Replacement Equipment Is Past Its Useful Life 150,000 - - - - 150,000
Riverside Elementary - Replace Entire HVAC System to Prevent Catastrophic
HVAC . . e . - - - - - -
Failure Project moved to Facilities list because of high cost
HVAC Royal Palm Elementary - Chiller Replacements Equipment Is Past Its Useful Life - - 400,000 - - 400,000
HVAC Sanders Park Elementary - Air Handling Unit Replacement Equipment Is Past Its Useful Life - - 360,000 - - 360,000
Sandpiper Elementary - Replace Entire HVAC System to Prevent Catastrophic
HVAC . . e . - - - - - -
Failure Project moved to Facilities list because of high cost
HVAC Sawgrass Elementary - Chiller Replacement Equipment Is Past Its Useful Life 850,000 - - - - 850,000
HVAC SBBC Administration Centers - BAS Controllers Controllers Are Obsolete And Schools Are At Risk Of Losing Security And HVAC Control 170,000 170,000 170,000 170,000 - 680,000
HVAC SBBC Elementary Schools - BAS Controllers Controllers Are Obsolete And Schools Are At Risk Of Losing Security And HVAC Control 1,900,000 1,900,000 1,900,000 1,900,000 310,000 7,910,000
HVAC SBBC High Schools - BAS Controllers Controllers Are Obsolete And Schools Are At Risk Of Losing Security And HVAC Control 1,300,000 1,300,000 1,300,000 1,300,000 100,000 5,300,000
HVAC SBBC Middle Schools - BAS Controllers Controllers Are Obsolete And Schools Are At Risk Of Losing Security And HVAC Control 650,000 650,000 650,000 650,000 250,000 2,850,000
HVAC Sheridan Hills Elementary - Replace 4 CW AHU's (Penthouse) Equipment Is Past Its Useful Life 1,000,000 - - - - 1,000,000
HVAC Silver Palms Elementary - Replace 8 PTUs Equipment Is Past Its Useful Life - - 750,000 - - 750,000
HVAC Silver Ridge Elementary - DX Unit Replacement Equipment Is Past Its Useful Life - - - - - -
HVAC Stirling Elementary - Chiller Replacement Equipment Is Past Its Useful Life - - - 300,000 - 300,000
HVAC Stoneman Douglas High - Replace 21 Exhaust Fans Equipment Is Past Its Useful Life Or Inoperable - - - - - -
HVAC Tamarac Elementary - Air Handling Unit Replacement Equipment Is Past Its Useful Life - - 300,000 - - 300,000
HVAC Village Elementary - Chiller Replacement Equipment Is Past Its Useful Life - - - 500,000 - 500,000
HVAC Walter C. Young Middle - Chiller Replacement Equipment Is Past Its Useful Life - - 320,000 - - 320,000
HVAC Walter C. Young Middle - Roof Exhaust Fan Replacement Equipment Is Past Its Useful Life - - - - - -
HVAC Watkins Elementary - Replace 13 DX Units to Prevent Catastrophic Failure Project moved to Facilities list because of high cost - - - - - -
HVAC West Broward High - DX Unit Replacement Equipment Is Past Its Useful Life - - - - - -
HVAC Westpine Middle - Cooling Tower Replacement Equipment Is Past Its Useful Life 600,000 - - - - 600,000
HVAC Westpine Middle - Chiller Replacement Equipment Is Past Its Useful Life 950,000 - - - - 950,000
HVAC Westwood Heights Elementary - Chiller Replacements Equipment Is Past Its Useful Life 800,000 - - - - 800,000
IRRIGATION District-Wide - Irrigation Repairs/Upgrades Current Funding 500,000 500,000 500,000 500,000 500,000 2,500,000
LANDSCAPING District-Wide - Grounds Beautification Curb Appeal / Aesthetics 1,000,000 1,000,000 800,000 1,000,000 1,000,000 4,800,000
LANDSCAPING District-Wide - Tree Trimming Tree Maintenance Has Been Deferred And Insufficiently Funded 1,200,000 1,200,000 1,200,000 1,500,000 1,500,000 6,600,000
MARQUEE Annabel C Perry Elementary - Replace Marquee Equipment is Beyond Economical Repair - - 100,000 - 100,000
MARQUEE Arthur Ashe Center - Replace Marquee Upgrade To LED For Efficiency - - - 100,000 100,000
MARQUEE Bair Middle - Replace Marquee Upgrade To LED For Efficiency - 100,000 - - - 100,000
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MARQUEE Bayview Elementary - Replace Marquee Upgrade To LED For Efficiency - - 100,000 - 100,000
MARQUEE Broward Estates Elementary - Replace Marquee Upgrade To LED For Efficiency - - - - - -
MARQUEE Castle Hill Elementary - Replace Marquee Upgrade To LED For Efficiency - - - - 100,000 100,000
MARQUEE Coconut Creek High - Replace Manual Marquee with Digital Upgrade To LED For Efficiency 125,000 - - - - 125,000
MARQUEE Community School North - Replace Marquee Upgrade To LED For Efficiency - - - - 100,000 100,000
MARQUEE Country Isles Elementary - Replace Marquee Upgrade To LED For Efficiency - - - - 100,000 100,000
MARQUEE Davie Elementary - Replace Marquee Upgrade To LED For Efficiency 100,000 - - - - 100,000
MARQUEE Dillard Elementary - Replace Marquee Upgrade To LED For Efficiency 100,000 - - - - 100,000
MARQUEE Endeavor Learning Center - Replace Marquee Upgrade To LED For Efficiency - - 100,000 100,000
MARQUEE ESEA Title 1 - Replace Marquee Upgrade To LED For Efficiency - - - - 100,000 100,000
MARQUEE Flamingo Elementary - Replace Marquee Upgrade To LED For Efficiency - - 100,000 - 100,000
MARQUEE Hallandale High - Replace Marquee Upgrade To LED For Efficiency 100,000 - - - 100,000
MARQUEE Hollywood Hills High - Replace Marquee Equipment is Past Its Useful - - 100,000 - - 100,000
MARQUEE Horizon Elementary - Replace Marquee Upgrade To LED For Efficiency 100,000 - - - 100,000
MARQUEE Indian Ridge Middle - Replace Marquee Upgrade To LED For Efficiency - - - - 100,000 100,000
MARQUEE Indian Trace Elementary - Replace Marquee Upgrade To LED For Efficiency - - 100,000 - 100,000
MARQUEE Lauderdale Manors Elementary - Replace Marquee Upgrade To LED For Efficiency - - - 100,000 - 100,000
MARQUEE Lauderhill 6-12 - Replace Marquee Upgrade To LED For Efficiency - - 100,000 - - 100,000
MARQUEE Lloyd Estates Elementary - Replace Marquee Ugrade Due to New City Ordinance - 125,000 - - - 125,000
MARQUEE Manatee Bay Elementary - Replace Marquee Upgrade To LED For Efficiency - - 100,000 - 100,000
MARQUEE Nob Hill Elementary - Replace Marquee Upgrade To LED For Efficiency - - - 100,000 - 100,000
MARQUEE North Andrews Gardens Elementary - Replace Marquee Ugrade Due to New City Ordinance - - - 125,000 125,000
MARQUEE North Side Elementary - Replace Marquee Upgrade To LED For Efficiency - - - 100,000 - 100,000
MARQUEE Northeast High - Replace Marquee Ugrade Due to New City Ordinance 125,000 - - - - 125,000
MARQUEE Oakridge Elementary - Replace Marquee Equipment is Past Its Useful - - 100,000 - - 100,000
MARQUEE Oriole Elementary - Replace Marquee Upgrade To LED For Efficiency - - 100,000 - - 100,000
MARQUEE Peters Elementary - Replace Marquee Upgrade To LED For Efficiency - - 100,000 - 100,000
MARQUEE Plantation High - Replace 3 Marquees Due to Redefinition Upgrade To LED For Efficiency 300,000 - - - - 300,000
MARQUEE Rock Island Elementary - Replace Marquee Upgrade To LED For Efficiency - - - 100,000 100,000
MARQUEE Silver Shores K-8 - Replace Marquee Equipment is Beyond Economical Repair - 100,000 - - - 100,000
MARQUEE Stephen Foster Elementary - Replace Marquee Upgrade To LED For Efficiency - - - 100,000 - 100,000
MARQUEE Stirling Elementary - Replace Marquee Equipment is Past Its Useful - 100,000 - - 100,000
MARQUEE Sunland Park Elementary - Replace Marquee Upgrade To LED For Efficiency - - - 100,000 - 100,000
MARQUEE Thurgood Marshall Elementary - Replace Marquee Upgrade To LED For Efficiency - - - 100,000 - 100,000
MARQUEE Village Elementary - Replace Marquee Upgrade To LED For Efficiency - - - - 100,000 100,000
MARQUEE Virginia Shuman Young Elementary - Replace Marquee Upgrade To LED For Efficiency - - - 100,000 - 100,000
MARQUEE Walker Elementary - Replace Marquee Upgrade To LED For Efficiency - - - - 100,000 100,000
MARQUEE Walter C. Young Middle - Replace Marquee Equipment is Past Its Useful - - - 100,000 100,000
MARQUEE Westglades Middle - Replace Manual Marquee with Digital Upgrade To LED For Efficiency 125,000 - - - - 125,000
MARQUEE Whiddon Rodgers Elementary - Replace Marquee Upgrade To LED For Efficiency 100,000 - - - - 100,000
MARQUEE Whispering Pines - Replace Marquee Equipment is Past Its Useful 100,000 - - - 100,000
MEP Eagle Point Elementary - Install Washer and Dryer Equipment Is Past Its Useful Life 15,000 - - - - 15,000
MEP Miscellaneous High School - Install Washer and Dryer Equipment Is Past Its Useful Life 50,000 - - - - 50,000
MEP Riverglades Elementary - Install Washer and Dryer Equipment Is Past Its Useful Life 15,000 - - - - 15,000
MISCELLANEOUS Miscellaneous maintenance repairs over $25k (blank) 1,500,000 350,000 350,000 2,000,000 2,000,000 6,200,000
MISCELLANEOUS Provide Employee Uniform Shirts Safety Issue 75,000 78,000 80,000 82,500 85,000 400,500
PARKING LOT Boyd Anderson High - Repave Parking Lot Parking Lot Is In Poor Condition And Past Its Useful Life 675,000 - - - - 675,000
PARKING LOT Centrafl Park Elementary - Existing Staff Parking Lot Has Uneven Surfaces Due To Safety Issue i i i i i i

Extensive Tree Root Damage

PARKING LOT District-Wide - Incudes Paving, Striping, Sealcoat, And Parking Stops Maintenance Required Due To Age Of Lots 1,415,000 1,500,000 1,200,000 1,500,000 1,500,000 7,115,000
PARKING LOT Hollywood Hills High - Repave Parking Lot Parking Lot Is In Poor Condition And Past Its Useful Life 700,000 - - - - 700,000
PARKING LOT JP Taravella High - Mill, Pave, Seal, Stripe East & West Parking Lots Parking Lot Is In Poor Condition And Past Its Useful Life - - - - - -
PARKING LOT Plantation Middle - Install New Parking Lot More Staff Reporting to Location - - - - 900,000 900,000
PARKING LOT Stranahan High - Repave Parking Lot Parking Lot Is In Poor Condition And Past Its Useful Life - - 125,000 - 125,000
PARKING LOT Twin Lakes Bus Lot - Repave Parking Lot Parking Lot Is In Poor Condition And Past Its Useful Life - - - - 1,000,000 1,000,000
PARKING LOT Nova High - Install Section of Parking Lot (blank) 250,000 -
PARKING LOT Coconut Creek High - Repave Parking Lot More Staff Reporting to Location 860,000 - - - - 860,000
PLUMBING Bright Horizons - Boiler Replacement 50-60 Year Old Boiler / Equipment Is Past Its Useful Life - - - - - -
PLUMBING Coconut Creek Elementary - Grease Trap Replacement Equipment Is Past Its Useful Life - 125,000 - - - 125,000
PLUMBING Fort Lauderdale High - Domestic Water Replacement Improve Water Quality - - 600,000 - - 600,000
PLUMBING Hollywood Hills High - Boiler Replacement 50-60 Year Old Boiler / Equipment Is Past Its Useful Life 400,000 - - - - 400,000
PLUMBING Meadowbrook Elementary - Domestic Water Improve Water Quality 350,000 - - - - 350,000
PLUMBING North Lauderdale Elementary - Domestic Water Improve Water Quality - - 150,000 - - 150,000
PLUMBING Northeast High - Domestic Water Improve Water Quality 250,000 - - - - 250,000
PLUMBING Parkway Middle - Domestic Water Improve Water Quality 400,000 - - - - 400,000
PLUMBING Plantation High - Boiler Replacement 50-60 Year Old Boiler / Equipment Is Past Its Useful Life - - 400,000 - - 400,000
PLUMBING Plantation Middle - Boiler Replacement 50-60 Year Old Boiler / Equipment Is Past Its Useful Life - - - 350,000 - 350,000
PLUMBING Pompano Beach Middle - Domestic Water 50-60 Year Old Boiler / Equipment Is Past Its Useful Life - - 200,000 - - 200,000
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PLUMBING Quest Center - Boiler Replacement 50-60 Year Old Boiler / Equipment Is Past Its Useful Life 400,000 - - - - 400,000
PLUMBING Silver Lakes Middle - Boiler Replacement Equipment Is Past Its Useful Life - - - 400,000 - 400,000
PLUMBING Stephen Foster Elementary - Domestic Water Improve Water Quality - - - - - -
PLUMBING Watkins Elementary - Boiler Replacement 1969 Boiler / Equipment Is Past Its Useful Life - 300,000 - - - 300,000
PLUMBING Whiddon Rogers Educational Center - Boiler Replacement 50-60 Year Old Boiler / Equipment Is Past Its Useful Life 300,000 - - - - 300,000
POOL MAINTENANCE Athletic Pool Maintenance and Repairs Current Funding 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 5,000,000
SCOREBOARDS McArthur High - Install New Football Video/Scoreboard Equipment Is Past Its Useful Life 450,000 - - - - 450,000
SCOREBOARDS Miramar High - Install New Football Video/Scoreboard Equipment Is Past Its Useful Life 450,000 - - - - 450,000
SIDEWALKS Chapel Trail Elementary - Repair/Replace Uneven Walkways Safety / Trip Hazard - - - - - -
SIDEWALKS Cooper City High - Repair/Replace Uneven Walkways Safety / Trip Hazard - - -
SIDEWALKS District-Wide - Additional Walkways & Flatwork Used For School Hardening Initiative - - - - - -
SIDEWALKS Pembroke Lakes Elementary - Repair/Replace Uneven Walkways Safety / Trip Hazard - - -
SIDEWALKS Various Schools Zone 1 - Sidewalk Repairs/Replacement Safety / Trip Hazard 300,000 100,000 100,000 400,000 400,000 1,300,000
SIDEWALKS Various Schools Zone 2 - Sidewalk Repairs / Replacement Safety / Trip Hazard 300,000 100,000 100,000 400,000 400,000 1,300,000
SIDEWALKS Various Schools Zone 3 - Sidewalk Repairs/Replacement Safety / Trip Hazard 300,000 100,000 100,000 400,000 400,000 1,300,000
STAGE EQUIPMENT Coral Springs High - Auditorium Catwalk Repairs Inspect And Repair Stage Rigging Per OSHA Requirements 110,000 - - - - 110,000
STAGE EQUIPMENT Various Schools - Stage Curtain Replacement Replace Stage Curtains Per Safety Inspection Violations 150,000 150,000 150,000 150,000 150,000 750,000
STAGE EQUIPMENT Various Schools - Stage Rigging Inspections And Repairs Inspect And Repair Stage Rigging Per OSHA Requirements 200,000 200,000 200,000 200,000 200,000 1,000,000
STRUCTURE Boyd Anderson High - Install Tents in Couryard Area Structural Concern - 160,000 - - - 160,000
STRUCTURE Building 7 Structural Repairs Safety 934,000 - - - - 934,000
STRUCTURE Coconut Creek High - Demolition Of Building 8 Building Has Been Restricted To No Access By Building Dept / Safety - - - - - -
STRUCTURE Coral Springs High - Replace Pressbox Structural Concern 500,000 - - - - 500,000
STRUCTURE Dania Elementary - Repair Covered Walkway Structural Concern 200,000 - - - - 200,000
STRUCTURE Deerfield Beach High - Replace Pressbox Structural Concern 500,000 - - - - 500,000
STRUCTURE Lauderdale Manors Center - Install Covered Walkway Transferred to Facilities - - - - - -
STRUCTURE Sawgrass Elementary - Demolish Modular Unit Fish 857 Structural / Stormwater Concern - - - - - -
STRUCTURE South Broward High - Replace Pressbox Structural Concern - 500,000 - - - 500,000
STRUCTURE Stranahan High - Demolition Of Building 17 Building Has Been Restricted To No Access By Building Dept / Safety - - - - -
STRUCTURE West Central Bus Compound - Install Group Restroom Portable Need More Employee Restrooms Due to Redefinition Relocation 370,000 - - - - 370,000
STRUCTURE West Central Bus Compound - Install Office Portable Need More Employee Office Space Due to Redefinition Relocation 350,000 - - - - 350,000
REDEFINING SCHOOLS REDEFINING SCHOOLS (blank) 2,000,000 - - - - 2,000,000
CUSTODIAL District-Wide - Restroom Restoration (Sani-glaze) Health and Sanitation 693,000 500,000 500,000 1,500,000 1,500,000 4,693,000
Grand Total 62,856,000 | 38,025,200 | 37,029,800 | 53,101,833 | 46,960,334 237,723,167
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AED
Additional 29,000 29,000
AED Total 29,000 29,000
Bi-Directional Antenna
Additional 575,000 100,000 (250,000) (250,000) (250,000) (75,000)
Current 425,000 400,000 750,000 750,000 750,000 3,075,000
Bi-Directional Antenna Total 1,000,000 500,000 500,000 500,000 500,000 3,000,000
District Security Operations Center (DSOC) Technology Refresh
Additional 150,000 150,000 20,000 20,000 10,000 350,000
District Security Operations Center (DSOC) Technology Refresh Total 150,000 150,000 20,000 20,000 10,000 350,000
Local Government Radio Systems
Additional - - 150,000 150,000 150,000 450,000
Current 150,000 150,000 - - - 300,000
Local Government Radio Systems Total 150,000 150,000 150,000 150,000 150,000 750,000
Metal Detectors
Additional 350,000 320,000 20,000 (30,000) (30,000) 630,000
Current 50,000 80,000 80,000 80,000 80,000 370,000
Metal Detectors Total 400,000 400,000 100,000 50,000 50,000 1,000,000
Police Radios
Additional 700,000 700,000 700,000 150,000 100,000 2,350,000
Police Radios Total 700,000 700,000 700,000 150,000 100,000 2,350,000
Satellite Phones
Additional 20,000 20,000 20,000 10,000 - 70,000
Satellite Phones Total 20,000 20,000 20,000 10,000 - 70,000
Telescoping Camera Trailer
Additional 50,000 50,000 50,000 - - 150,000
Telescoping Camera Trailer Total 50,000 50,000 50,000 - - 150,000
Safety Tech - Project Manager/Consultants
Additional 745,000 745,000 745,000 745,000 745,000 3,725,000
Safety Tech - Project Manager/Consultants Total 745,000 745,000 745,000 745,000 745,000 3,725,000
Safety Equipment
Additional 95,000 95,000 95,000 95,000 95,000 475,000
Safety Equipment Total 95,000 95,000 95,000 95,000 95,000 475,000
Grand Total 3,339,000 2,810,000 2,380,000 1,720,000 1,650,000 11,899,000
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Subtotal Additional 2,714,000 2,180,000 1,550,000 890,000 820,000 8,154,000

Subtotal Current 625,000 630,000 830,000 830,000 830,000 3,745,000

Grand Total 3,339,000 2,810,000 2,380,000 1,720,000 1,650,000 11,899,000 |
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Classification Project Justification/Return On Investment FY 2026-27 | FY 2027-28 | FY 2028-29 FY 2029- | FY 2030- Total
30 31 Budgeted
This funding supports the District’s Emergency Responder Radio Coverage Enhancement (ERCES/BDA) program to address documented gaps in
emergency radio communications within school buildings. Testing completed at the District’s 32 high schools confirmed that 19 schools require a
Safety, Security and coverage solution, establishing a clear and immediate life-safety need. Funding would support the full scope of work required to move this project
! o forward, including assessment, engineering, design, permitting, installation, testing, and phased expansion to additional schools that have not yet
Emergency Bi-Directional Antenna . . — . . T .
Preparedness been ev.aluated. The retur.n .on mvestment. is improved rellabllfty of emergency responder communlcat!ons durlng crltlcal. incidents, reduced |If§-
safety risk, and a more efficient use of capital through a coordinated phase-based rollout rather than piecemeal site-by-site responses. Advancing
this work now also positions the District to better manage long-term costs by reducing inflation exposure and avoiding repeated mobilization and
design expenses. 575,000 | 100,000 | (250,000)| (250,000)| (250,000)|  (75,000)
This DSCO tech upgrade is necessary as a video wall system will significantly enhance the district’s ability to conduct real-time situational
awareness, incident management, and coordinated response across schools and facilities. The proposed configuration includes two large-format
. L. . video walls capable of simultaneously displaying live camera feeds, CAD/RMS data, access control alerts, drone video, weather intelligence, and
Safety, Security and |District Security . . . - . . . . S
. GIS-based mapping. This capability allows crisis management staff to rapidly synthesize information, shorten decision cycles, and maintain a
Emergency Operations Center (DSOC) . . . ) . o .
common operating picture during emergencies ranging from school-based incidents to large-scale natural disasters.
Preparedness Technology Refresh L ; . . . . . - .
This investment aligns with national best practices for emergency operations centers (EOCs), fusion centers, and school district security
operations centers. Video wall technology is widely recognized by DHS, FEMA, and DOJ as a force multiplier for command-and-control
environments and directly supports prevention, protection, response, and recovery mission areas. 150,000 150,000 20,000 20,000 10,000 350,000
Reliable radio systems are fundamental to effective communication for local government agencies, including law enforcement. These systems
support critical functions such as officer safety, emergency response coordination, and incident command. Without dependable radio
infrastructure, communication breakdowns can occur during both routine operations and emergency situations, potentially compromising public
Safety, Security and . safety and operational effectiveness.
Local Government Radio . . . . . N .
Emergency Systems Modern radio systems are designed to meet current public safety standards, ensuring secure and interoperable communications across agencies.
Preparedness Up-to-date equipment enables seamless coordination between multiple departments and jurisdictions, which is vital during large-scale incidents
or emergencies. By maintaining robust and technologically current radio systems, local governments can enhance their readiness, protect
personnel, and deliver efficient public service.
- - 150,000 | 150,000 [ 150,000 450,000
This funding supports a phased expansion of metal detection into the District’s traditional middle schools, with larger allocations in the first two
Safety, Security and ye%ars to s%lpport ini'FiaI dejployment. and smal!er out-year.amounts. de.dicate.zd to reserve, maintenarTce, .and re?lacement needs. This structure
Emergency Metal Detectors aligns capital spending with operational readiness, allowing the District to implement metal detection in a deliberate and manageable manner
Preparedness while supporting staffing, training, site procedures, and school-specific deployment planning. The return on investment is improved deterrence,
earlier detection of prohibited items, a stronger layered security posture, and a more sustainable implementation model that balances expansion
with long-term equipment support. 350,000 320,000 20,000 (30,000)| (30,000) 630,000
Satellite phones provide resilient, independent communications during hurricanes, extended power outages, cyber incidents, and other
Safety, Security and infrastructure failures. These devices ensure uninterrupted communications for district leadership, emergency management staff, and incident
] commanders when traditional landline and cellular systems are unavailable.
Emergency Satellite Phones ) - L . . . . .
Preparedness This cap.a}.:)lllty is a cornerstone of. cor.\tlnwty of operatlorfs. (COOP) planning and aligns with FEMA and state emergency management guidance
emphasizing redundant communications for disaster resilience, response, and recovery.
Expected Useful Life: 6-8 years 20,000 20,000 20,000 10,000 - 70,000
Safety, Security and ) ..__|This capability is a cornerstone of continuity of operations (COOP) planning and aligns with FEMA and state emergency management guidance
Emergency Telescoping Camera Trailer emphasizing redundant communications for disaster resilience, response, and recovery
Preparedness ! ! ’ 50,000 50,000 50,000 - - 150,000
Safety, Security and
Emergency AED Required for new vehicle purchase for police
Preparedness 29,000 29,000
Reliable radio communications are essential for officer safety, emergency response, and incident command in our school district. Our current
police radios are outdated, no longer supported by Motorola Solutions (support ended on December 31, 2019), and lack necessary modern
capabilities. Using unsupported equipment increases the risk of hardware failure and communication breakdowns during routine and critical
; . situations. -
z;z:;;f\i;urlty and Police Radios These IegaFy r?dios do not meet curre.znt public safety stanc.:lards for s.ecure and i.nteroperable c.omr.nunications. Federal gui.dance from the DOJ
Preparedness and CISA highlights that obsolete equipment poses safety risks and hinders multi agency coordination. Modern P25-compliant radios offer
enhanced reliability, encryption, and interoperability.
Replacing these radios is critical to restore manufacturer support, meet standards, and ensure reliable communications. The FCC and DHS
recommend proactively updating end of life equipment to maintain readiness and operational effectiveness. Investing in new radios will directly
improve officer safety and emergency operations across the District. 700,000 700,000 700,000 150,000 100,000 | 2,350,000
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FY 2029- | FY 2030- Total
Classification Project Justification/Return On Investment FY 2026-27 | FY 2027-28 | FY 2028-29 ota
30 31 Budgeted
Safety, S it d . ) . . ) . -
E:'\:r‘g/eni;u" yan Safety Tech - Project Exponential growth in work (many projects/systems support/implementation transferred from SSEP Security/Fire to Safety Tech) and
M C Itant h timpl tati jorit ital project based. No bandwidth with t staff.
Preparedness anager/Consultants enhancement implementation, majority capital project based. No bandwidth with current sta 745,000 745,000 745,000 | 745,000 | 745,000 | 3,725,000
Safety. Security and Specialized equipment is a necessary and measured investment that supports School Resource Officers in responding effectively to high-risk, low-
Vs 4 ] frequency emergencies. Providing officers with appropriate tools, protective resources, and response capabilities helps improve preparedness,
Emergency Safety Equipment . . . . e e
Preparedness reduce response time, and enhance the safety of students, staff, visitors, and first responders during critical incidents when every second matters.
95,000 95,000 95,000 95,000 95,000 475,000
Grand Total 2,714,000 | 2,180,000 | 1,550,000 | 890,000 ( 820,000 | 8,154,000
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Transportation
Project Classification FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30 FY 2030-31 Total Budgeted
Bus Replacements
Additional 477,687 796,302 1,098,310 (8,152,646) (7,494,667) (13,275,014)
Current 17,012,313 17,743,098 18,275,390 18,275,390 18,275,390 89,581,581
Bus Replacements Total 17,490,000 18,539,400 19,373,700 10,122,744 10,780,723 76,306,567
White Fleet Vehicles
Additional 133,955 276,578 369,263 590,780 701,540 2,072,116
Current 3,884,500 3,942,800 4,061,084 4,061,084 4,182,917 20,132,385
White Fleet Vehicles Total 4,018,455 4,219,378 4,430,347 4,651,864 4,884,457 22,204,500
Grand Total 21,508,455 22,758,778 23,804,047 14,774,608 15,665,180 98,511,067
Subtotal Additional 611,642 1,072,880 1,467,573 (7,561,866) (6,793,127) (11,202,898)
Subtotal Current 20,896,813 21,685,898 22,336,474 22,336,474 22,458,307 109,713,966
Grand Total 21,508,455 22,758,778 23,804,047 14,774,608 15,665,180 98,511,067 |
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Total
Classification Project Justification/Return On Investment FY 2026-27 | FY 2027-28 | FY 2028-29 | FY 2029-30 | FY 2030-31 Budgeted
Purchase 100 Student buses to significantly reduce fuel &
maintenance cost while replacing older vehicles with newer
Transportation Bus Replacements vehicles with the latest crash avoidance technology. 477,687 796,302 1,098,310 | (8,152,646)| (7,494,667)| (13,275,014)
Additionally, to lower the "Average Age of Fleet" beneath the
Council of Greater City Schools CGCS "Lower Quartile" of 7.0.
Transportation White Fleet Vehicles Replace Aging White Fleet Vehicle 133,955 276,578 369,263 590,780 701,540 2,072,116
Grand Total 611,642 1,072,880 1,467,573 | (7,561,866)| (6,793,127)| (11,202,898)
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DRAFT

Dr. Howard Hepburn, Superintendent

Trey Davis, CIO and ERP Project Executive Sponsor
ERP Project Team

Plante Moran Consulting

ERP Transformation
Project

Board Overview

Established 1915
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RP Transformation Project Overview

Modernizing enterprise systems to support operational
excellence and long-term district sustainability

v Why BCPS is modernizing the ERP system

v' Current ERP nearing end-of-life/support risk

v Scope of transformation (Finance, HR, Payroll
Procurement, etc.)

v Goal: improve efficiency, integration, reporting,
compliance, and user experience

= BROWARD

County Public Schools

- Wm2E RATEDZ

SCHOOL DISTRIC211
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Why the Investment is Needed

Compliance/
security/ busi.ness

Increasing
continuity risks

AgQing legacy operational
technology inefficiencies/
manual processes

Large districts
nationally investing

Need for integrated
enterprise data and s i ERP
modernization

reporting

RATED?Z

SCHOOL DISTRIC212

Established 1915

.us BROWARD

ounty Public Schools
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ERP Project Major Phases

O Pre-Implementation / Procurement
O Vendor Selection

d Planning & Design

4 Implementation

 Testing & Training

O Go-Live & Stabilization

O Post-Implementation Optimization

T BROWARD 1y RATED®

County Public Schools SCHOOL DISTRIC213
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/Projected Implementation Timeline

Financials

Human Capital

Management

\{ Cou

Jan 1 (CY End) Go-Live
July 1 (FY End) Go-Live >

2027 2028 >

January 1, 2027 —July 1, 2028

Q3 Q4 Ql Q2 Q3 Q4
July 1, 2027 — January 1, 2029

Established 1915 ﬁ%
OWARD - m5mE RATEDE,
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Projected - Direct Costs'

$30,000,000

$25,000,000
$20,000,000
$15,000,000 .
$10,000,000
o I I I I
$0
FY27 FY28 FY29 FY30 FY31 FY32 FY33
m New ERP implementation? mNew ERP licensing and maintenance ®Legacy SAP maintenance 3
1. All direct ERP costs are eligible to be funded by Capital
2. Includes 20% contingency.
3. Legacy SAP maintenance will be recategorized from General Fund to Capital Fund
RATED®=
SCHOOL DISTRIC215

- mém

Established 1915
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Projected - Indirect Costs!

$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000 I I
H B
FY29 FY30 FY31 FY32 FY33

FY27 FY28
m ETT Staff Salaries (Capital Funding) mETT Staff Salaries (General Fund) mIV&V/Third-Party Assurance

1. Indirect ERP costs are only eligible to be funded by Capital during the implementation period (assumed

to be January 1, 2027-January 1, 2029).

g Established 1915
o EROWARD I 7
oun

Public Schools
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Projected - Total ERP Costs

$2.000,000 $18,000,000 $9.,000,000

New ERP
implementation
$2,625,000 $5,407,500 $5,677,875 $5,961,769 $6,259,857 $6,572,850 $6,901,493

New ERP licensing and
maintenance ! ! !

Legacy SAP
maintenance $4,056,715 $4,166,246 $4,278,735
$879,372 $603,835

ETT Staff Salaries $1,073,000 $1,105,190 $1,138,346

$780,000 $780,000

$310,975 $320,305

IV&V/Third-Party $585,000

Assurance
$6,863,693 56,883,825 $7,221,797

Grand Total $17,339,715 $29,458,936 $20,874,955 $6,841,141
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’Udge’r & Resource Planning Overview

Implementation
Software Blejfe!
licensing/subscription por‘rsneer\r//izz?dor migration/integrations

ERP Transformation Contingency/reserve

considerations

Training & change

management Team (ETT) staffing

TS BROWARD Y RATEDZ,,
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ERP Transformation & Governance

Executive Steering : ERP Transformation
Committee (ESC) ERP Project Team Team (ETT)

Cross-functional Partnership with Plante Moran
department Procurement, Legadl, (External advisory
involvement Finance, and ISD support)

ﬁ.’ BROWARD B A e @gjé.oI:_ESTDngm

i County Public Schools
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