BUCKEYE, AZ

NOTICE OF POSSIBLE QUORUM OF THE CITY OF BUCKEYE PLANNING AND ZONING COMMISSION OR OTHER
COUNCIL APPOINTED BOARD: PLEASE NOTE THAT THERE MAY BE A QUORUM PRESENT BUT THERE WILL BE
NO VOTING TAKING PLACE BY THE CITY PLANNING AND ZONING COMMISSION OR OTHER COUNCIL
APPOINTED BOARD AT THIS MEETING.

CITY OF BUCKEYE
COUNCIL RETREAT
APRIL 22, 2022
AGENDA

Saguaro Room / Sun City Festival

26285 W. Marrow Dr.

Buckeye, AZ 85396

9:00 AM

Although there will be a quorum of Council, there will be no voting taking place at this meeting.

Accessibility for all persons with disabilities will be provided upon request. Please telephone your accommodation request (623) 349-
6911, 72 hours in advance if you need a sign language interpreter or alternate materials for a visual or hearing impairment.

Voting Members will either attend in person or by telephone conference call or video presentation. Items listed may be considered in any
order

Times listed are approximate; breaks will be taken as needed.
9:00 am - Call to Order/Roll Call
9:00 to 9:10 am - Workshop/Retreat Opening Remarks - Mayor and City Manager

9:10 to 9:20 am - Overview of the Agenda and Outcomes for the Workshop/Retreat - Mike
Letcher

9:20 to 11:15 am - Discovering Your Personal and Organizational '""Why'"'; Identifying the City
Council's Vision for the City of Buckeye - Bill Stipp and City Councilmembers

11:15 am to 2:00 pm - Identify what factors influence effective Council-Manager relationships;
discuss the mutual expectation of and between the City Manager, the City Council, and the City
Organization - Mike Letcher and City Councilmembers (Working Lunch)

2:00 pm - Closing Remarks - Mayor and City Manager

Adjournment
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