
1. Call to Order/Roll Call

2. Workshop Items

2.A Presentation and discussion regarding the Parks and Recreation Master Plan, including
information and feedback from the public and stakeholder engagement; consultant Kimley-Horn
will be sharing the draft recommendations to Council to receive feedback. (Approximate time: 1
hour) 
Summary: In January 2024, the City kicked off the process to develop the Parks and Recreation
Master Plan, which was last adopted by Council in 2016.  Since beginning the process, the
consultant Kimley-Horn and Associates received feedback from residents and stakeholders,
which shaped the draft recommendations that will be shared during the workshop.  Community
Services is requesting feedback from Council on the draft recommendations. 
Staff Liaison: Miranda Gomez, Community Services Director, mgomez@buckeyeaz.gov, 623-
349-6353; Robert Wisener, Deputy Director, rwisener@buckeyeaz.gov, 623-349-6621

3. Adjournment.

 

PLEASE SILENCE ALL ELECTRONIC COMMUNICATION DEVICES. THANK YOU.
 

NOTICE OF POSSIBLE QUORUM OF THE CITY OF BUCKEYE PLANNING AND ZONING
COMMISSION OR OTHER COUNCIL APPOINTED BOARD: PLEASE NOTE THAT THERE MAY BE

A QUORUM PRESENT BUT THERE WILL BE NO VOTING TAKING PLACE BY THE CITY
PLANNING AND ZONING COMMISSION OR OTHER COUNCIL APPOINTED BOARD AT THIS

MEETING.
 

CITY OF BUCKEYE 
COUNCIL WORKSHOP 
SEPTEMBER 17, 2024 

AGENDA
 

City Hall - 1st Floor / Executive Conference Room
530 East Monroe Avenue
Buckeye, AZ 85326
4:30 p.m.
The doors will be open to the public at least 15 minutes prior to the start time of the meeting. 
Revised Agenda posted to reflect the time change from 3:30 p.m. to 4:30 p.m. (9/12/2024 3:45
p.m.)

 
Accessibility for all persons with disabilities will be provided upon request. Please telephone your
accommodation request (623) 349-6911, 72 hours in advance if you need a sign language interpreter or
alternate materials for a visual or hearing impairment.

Voting Members will either attend in person or by telephone conference call or video presentation. Items
listed may be considered in any order.
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https://d2kbkoa27fdvtw.cloudfront.net/buckeyeaz/81b6554f02f28dc15c209ff6ec7ab0630.pdf


2.A
CITY OF BUCKEYE

Council Workshop Agenda
COUNCIL ACTION REPORT

MEETING DATE: 09/17/24 AGENDA ITEM: 2.A. Parks and
Recreation Master Plan Update

DATE PREPARED: 09/17/24 DISTRICT NO.: All
STAFF LIAISON: Miranda Gomez, Community Services Director,
mgomez@buckeyeaz.gov, 623-349-6353; Robert Wisener, Deputy Director,
rwisener@buckeyeaz.gov, 623-349-6621
DEPARTMENT: Community Services AGENDA ITEM TYPE: Workshop Item

TIME NEEDED: 1 hour

ACTION/MOTION: (This language identifies the formal motion to be made by the Council) 
Presentation and discussion regarding the Parks and Recreation Master Plan, including information and
feedback from the public and stakeholder engagement; consultant Kimley-Horn will be sharing the draft
recommendations to Council to receive feedback. (Approximate time: 1 hour) 

SUMMARY

PROJECT DESCRIPTION:
In January 2024, the City kicked off the process to develop the Parks and Recreation Master Plan, which
was last adopted by Council in 2016.  Since beginning the process, the consultant Kimley-Horn and
Associates received feedback from residents and stakeholders through a variety of methods, including
attending events, such as the Air Fair and Spring Celebration, issuing both statistically valid and non-
statistically valid surveys, holding focus group and stakeholder meetings, etc.  The input received shaped
the draft recommendations that will be shared during the workshop.  Community Services is requesting
feedback from Council on the draft recommendations. 

BENEFITS:
The Parks and Recreation Master Plan will provide the vision and framework for how the City grows
parks, recreation, trails and open space for the next ten years and beyond.

FUTURE ACTION:
The Parks and Recreation Master Plan will be brought back to Council for review with a possible motion
to approve the plan before the end of 2024.  The Master Plan is a crucial piece towards the Community
Services Department's reaccreditation through the National Recreation and Parks Association that is due
in early 2025.

FINANCIAL IMPACT STATEMENT:
NA

CURRENT FISCAL YEAR TOTAL COST:
NA

Items related to a project or facility location must include an attached vicinity map for Council
Review.
ATTACHMENTS:
9-17-24 Parks and Recreation Master Plan Presentation to Council.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2865925/9-17-24_Parks_and_Recreation_Master_Plan_Presentation_to_Council.pdf
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Today’s Workshop

1. Overview
2. What we heard through resident and stakeholder 

engagement
3. Recommendations
4. Input and feedback on recommendations
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Background

• Parks and Recreation Master Plan last adopted by Buckeye City Council 
in 2016

• Provides the vision and framework for how we grow Parks and 
Recreation services over the next 10-years and beyond

• Includes parks, recreation, trails, open space, historical & cultural 
resources and strategies for implementation

• Many elements from 2016 Plan to remain, but other elements will be 
updated to reflect Buckeye’s changing needs and trends
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• Is a long-range plan          
(10+ years)

• Identifies key initiatives and 
implementation strategies 

• Serves as roadmap for the 
City to prioritize projects

• Is NOT a capital  
improvement plan 

• Is NOT a funding plan
• Is NOT a project-specific             

master plan

What is a Parks and Recreation Master Plan?
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Propose various approaches for 
accommodating growth while keeping the 

fiscal picture in balance

Gain understanding of current and desired levels 
of service and facilities to demonstrate more 

equitable distribution of services
 

Understand potential partnership 
opportunities and funding options 

Create a comprehensive and compelling vision 
and direction for Parks and Recreation

Evaluate operations and maintenance practices 
with an aim to generate long-term sustainability 

and resilience benefits 

Strategically identify gaps and prioritize future 
improvements and programming for Parks 

and Recreation 

Parks and Recreation Master Plan: Project Goals
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Special 
Events

Aquatics Special
Interest
Classes

Sports
Leagues

Parks
and Trails

Programs
For All
Ages

Recreation
Center and
Senior Center

Parks and Recreation: Department Overview

Arts and
Culture
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What We Heard
Through Resident and Stakeholder 

Engagement
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Community Engagement Summary

TOTAL INPUTS: 23,692
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Themes and Recommendation Methodology
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1. Aquatics/Pool Facilities
2. Fitness and Exercise Facilities
3. Cultural Centers for Performing Arts
4. Outdoor Adventure Activities
5. Indoor Basketball/Volleyball Courts
6. Paved Multi-Use Paths
7. Natural Areas/Preserves
8. Splash Pads/Spray Parks
9. Recreation/Community Centers
10. Fishing Areas

1. Aquatics/Pool Facilities
2. Pickleball Courts
3. Multi-Use Paths
4. Indoor Fitness/Exercise Facilities
5. Recreation/Community Centers
6. Splash Pads/Spray Parks
7. Indoor Playgrounds
8. Multi-Use Fields
9. Indoor Walking/Running Track
10. Playgrounds

Top Needs City-Wide: Amenities and Facilities 
Statistically-Valid Survey

Website Survey
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Top Needs City-Wide: Programming
1. Hobby/Interest Classes
2. Fitness Programs
3. Special Events/Festivals
4. Art Programs
5. Art Performances
6. Family Programming
7. Educational Classes/Lectures
8. Nature/Environmental Education
9. Mobile/Pop Up Programs
10. Swim Lessons/Aquatic Safety

1. Youth Sports
2. Fitness and Wellness Classes
3. Special Events/Festivals
4. Pickleball Lessons/Leagues
5. Adult Sports
6. Art Programs
7. Learn to Swim Programs
8. Hobby/Interest Classes
9. Arts Performances
10. Outdoor Fitness Programs

Statistically-Valid Survey

Website Survey
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Preserve open space and high-value natural resources

Develop new indoor recreation facilities

Invest in updating and improving existing city parks

Identify and acquire land to develop more city parks

Construct new aquatic facilities

Develop new multi-use paths or trails

73%

64%

53%

60%

62%

52%

14%

20%

28%

20%

18%

27%

Increase the variety and number of recreation programming 
opportunities 49% 28%

Very Supportive Somewhat Supportive

Please indicate your support for each potential action the City 
could take to improve its parks and recreation system

87%

84%

81%

80%

80%

79%

77%
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53%

35%

25%

27%

20%

15%

15%

14%

12%

City of Buckeye

Homeowners' association (HOA)

Neighboring cities

Private fitness centers

Churches or other religious organizations

Maricopa County

Local schools/colleges/universities

Private sports clubs/leagues

None of these

Which organizations do you or a member of your household 
use for recreation programs and facilities (check all) 

15



Overall, how well are your 
household’s needs for parks and 
recreation amenities and 
programs being met by your HOA?
By percentage of respondents who have used 
facilities/amenities or participated in programs offered by 
HOA (excluding “not provided”)

Partly met
34%

Fully met
12%

Not met
17%

Mostly met
34%

Do you live in a neighborhood 
managed by a homeowner’s 
association (HOA)?
By percentage of respondents (excluding “not 
provided”)

No
19%

Yes
82%

TOP NEEDS BY Planning Area
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Somewhat Supportive
33%

Not Sure
22%

Very Supportive
40%

Not Supportive
5%

Please rate your level of support for dedicated funding options 
that enable the preservation of open spaces and development 
of parks, trails, and recreation facilities in Buckeye 

This could include 
revenue bonds, a 
dedicated sales tax 
initiative similar to 
Scottsdale, or other 
agreeable options.
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TOP PRIORITIES: 

Amenities and Facilities
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TOP PRIORITIES: 

Programs
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Aquatic /pool facilities

Fitness and exercise facilities

Outdoor adventure activities

Indoor basketball/
volleyball courts

Cultural centers for visual 
and performing arts

City-Wide: Top Priorities for Investment

20



Recommendations
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Celebrate Our 
Natural 

Resources

Enhance 
Community 

Connectivity

Grow a Well-
Distributed 

Parks System 

Reinvest in 
Existing 
Assets

Strategically 
Provide 

Programming 
Opportunities

Findings: Defining Themes of the Plan
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Celebrate Our Natural Resources

Opportunities to connect with nature

Passive outdoor recreation opportunities 

Preservation of natural resources and open space

Increased access to Maricopa County Parks in Buckeye

Key Recommendations
Explore partnership opportunities for nature center 
with organizations like Audubon
Continue the investment in Rio Reimagined

Conduct a grant study on land purchase opportunities
Partner with FCDMC to maximize green infrastructure 
drainage solutions as the need develops 
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Enhance Community Connectivity

Connected multi-use paths and trails

Invest in rivers to ridges, amber necklace, and                                                                              
Rio Reimagined initiatives

Increased special events and festivals

Strategic communication strategies to build awareness

Key Recommendations
Create a trail connection between Skyline and  
White Tank Mountain Regional Parks
Add connections to trails in Skyline Regional Park

Connect rivers to ridges in the City
Create a ten-year Arts and Culture Plan
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Grow A Well-Distributed Parks System

Provide facilities and recreation opportunities to                                                                           
keep up with growth

Identify and acquire land for future parks

Partner with HOA communities to                                                                                              
provide programs in venues across the city

Partner with school districts and developers to secure                                                                       
dedicated park space adjacent to new school sites

Key Recommendations
Create a shared-use performing arts space
Work with developers on opportunities to construct 
parks in master planned communities that could be 
conveyed to the city

Partner and co-locate future schools with land for a 
community park, recreation center, aquatics facility, 
& library
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Strategically Provide Programming 
Opportunities

Create a dedicated volunteer program

Increase special event program offerings

Expand arts and culture programming

Offer adaptive recreation programs

Increase indoor venue options to offer                                                                                       
additional programs

Key Recommendations
Partner with HOAs to host special events in various 
areas throughout the city
Assess partnership opportunities to expand nature 
based education programs 

Provide adaptive recreation programming for all 
ages
Explore opportunities to provide recreation 
programming in master planned communities
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Reinvest In Existing Assets

Continued focus on asset management and                                                                                      
maintaining high quality parks

Create neighborhood identity within the parks

Design venues to accommodate large gatherings 

Balance use and overuse of limited sports fields

Key Recommendations
Add pickleball courts where feasible in parks
Implement park ranger program

Implement formal volunteer program 
Create a gateway on the Monroe Avenue 
realignment near Town Park, study connection 
options between 6th Street Plaza and City Hall for 
events
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Presentation to Planning and Zoning Commission
September 10th and December 10th

Presentation to Community Services Advisory Board
September 11th and December 11th 

“Fired Up” Public Meeting Series
September 18th, 24th, 25th, 28th and October 16th, 21st, 22nd 

City Council Meeting 
Draft Master Plan for Review – December 

Council Meeting – December 17th 

Next Steps

Benchmarking

Level of Service

Organization Structure Assessment

Planning Efforts in Progress:
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• Are the five themes/focus areas consistent with feedback 
you hear from residents and stakeholders? 

• Are key recommendations consistent with feedback you 
hear from residents and stakeholders? 

• Do you have any questions or concerns? 
• Are there any plan findings you would like to discuss 

further? 

Requested Feedback and Discussion
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