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NOTICE OF MEETING OF THE
PLANNING AND ZONING COMMISSION

 OF
 BUDA, TX

6:30 PM - Tuesday, July 26, 2022
Council Chambers, Room 1098
405 E. Loop Street, Building 100

Buda, TX 78610

This notice is posted pursuant to the Texas Open Meetings Act. Notice is hereby given that a Regular Planning &
Zoning Meeting of the City of Buda, TX, will be held at which time the following subjects will be discussed and may
be acted upon.

A. CALL TO ORDER 

B. INVOCATION 

C. PLEDGE OF ALLEGIANCE TO THE FLAGS OF THE UNITED STATES AND TEXAS 
PLEDGE OF ALLEGIANCE TO THE TEXAS FLAG:  Honor the Texas flag; I pledge allegiance to thee, Texas, one state
under God, one and indivisible.

D. ROLL CALL 
Chair Jeffrey Cottrill
Vice-Chair Emily Jones
Commissioner Henry Altmiller 
Commissioner Virginia Jurika
Commissioner Jim Ladner
Commissioner David Nuckels
Commissioner Matthew Wright

E. PUBLIC COMMENTS/PUBLIC TESTIMONY 
Members of the public who wish to participate in Public Comment must complete a form and turn it into the City
Clerk before the period provided for Public Comment is called for consideration by the presiding officer. 
Members of the public who wish to participate during the Public Testimony period provided for any item on the
agenda must complete a form and turn it into the City Clerk before the item they wish to participate in is called
for consideration by the presiding officer.

F. CONSENT AGENDA 

F.1. Approval of the minutes of the regular meeting of the Planning and Zoning commission held June 28,
2022.

PZ 6.28.2022 Minutes.docx

F.2. Consideration and approval of the Final Plat of Buda Industrial East Group, Being lots 1 and 2, Block A,
being 21.736 +/- acres of the George Herder Survey, Abstract No. 239, Buda, Hays County Texas,
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https://d2kbkoa27fdvtw.cloudfront.net/buda-tx/2bc23a3fa2c4199d96a3f6f1a52aa89a0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/buda-tx/2bc23a3fa2c4199d96a3f6f1a52aa89a0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1481787/PZ_6.28.2022_Minutes.pdf
https://d2kbkoa27fdvtw.cloudfront.net/buda-tx/f24bee402882e86bb1b21266fa7a20b30.pdf
https://d2kbkoa27fdvtw.cloudfront.net/buda-tx/f24bee402882e86bb1b21266fa7a20b30.pdf
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generally located on the IH-35 frontage road, between Hillside Terrace and Marlstone Trail in the Buda
ETJ (FP 21-19) (Planner I Tyler Frost).

Buda Industrial Eastgroup (FP 21-19) SR.doc
Buda Industrial Eastgroup Final Plat.pdf
Hays County 1445 Approval Letter.pdf

F.3. Consideration and approval of the Final Plat of Tunze Subdivision, being 1.706 +/- acres out of the Philip
J. Allen Survey No. 5, Abstract No. 1, Buda, Hays County, Texas, generally located at the southeast corner
of the intersection of FM 1626 and Cole Springs Road in the Buda ETJ (FP 21-07) (Planner I Tyler Frost).

Tunze FP 21-07 SR.doc
Tunze Subdivision Final Plat.pdf
Hays County 1445 Approval Letter.pdf

G. REGULAR AGENDA 

G.1. Election of Chair and Vice-Chair.

PZ_bylaws_7.5.11_editionsigned__1_.pdf

G.2. Consideration, discussion, and possible action regarding the removal of a signature tree as part of the
proposed Tunze development, being 1.705 acres +/- out of the Philip J. Allen Survey No. 5, Abstract No.
1, Buda, Hays County, Texas, generally located at the southeast corner of the intersection of FM 1626
and Cole Springs Road in the Buda ETJ (Planner I Tyler Frost).

Tunze Tree Removal SR.doc
Existing Conditions & Tree Survey.pdf
Proposed Site Plan.pdf
Tunze Driveway Permit.pdf

G.3. Public Hearing, Consideration and possible action on the proposed Persimmon Development
Agreement (DA) for a total of 775 +/- acres in the City of Buda, Buda ETJ, City of Austin ETJ and Travis and
Hays counties on property located north of RM 967 known as the Bailey/Armbruster tracts and
Milestone development (DA 22-01) (Planning Director Melissa McCollum).

SR 072922 Persimmon  DA Report Update.docx
DA-22-01 - Persimmon Development Agreement (redline) 072022.pdf
2022 07-18 Armbruster Bailey DA Exhibits.pdf
Combined Neighborhood Communicaiton.pdf
COA ETJ Release - Persimmon jsh 070622.docx.pdf
2022 07-21 Persimmon Buda PZ Presentation 2 per page.pdf

H. WORKSHOP 

H.1. Workshop, consideration and discussion regarding a proposed future Municipal Utility District (MUD),
Development Agreements (DA) and Planned Development (PD) zoning change to allow residential
development on the Reserve at Cole Springs located within City of Buda and Buda Extra Territorial
Jurisdictions (ETJ) for approximately 110 +/- acres off Cole Springs Road with some frontage on Old Black
Colony Road, Buda, TX 78610 (Planning Director Melissa McCollum).
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https://d2kbkoa27fdvtw.cloudfront.net/buda-tx/f24bee402882e86bb1b21266fa7a20b30.pdf
https://d2kbkoa27fdvtw.cloudfront.net/buda-tx/f24bee402882e86bb1b21266fa7a20b30.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1481786/Buda_Industrial_Eastgroup__FP_21-19__SR.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1481505/Buda_Industrial_Eastgroup_Final_Plat.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1481508/Hays_County_1445_Approval_Letter.pdf
https://d2kbkoa27fdvtw.cloudfront.net/buda-tx/e74a0988fb22846cab712503beae66cf0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/buda-tx/e74a0988fb22846cab712503beae66cf0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/buda-tx/e74a0988fb22846cab712503beae66cf0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1481795/Tunze_FP_21-07_SR.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1481498/Tunze_Subdivision_Final_Plat.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1481497/Hays_County_1445_Approval_Letter.pdf
https://d2kbkoa27fdvtw.cloudfront.net/buda-tx/20bc9a32359b73ce79492b7250b6c4cf0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1481089/PZ_bylaws_7.5.11_editionsigned__1_.pdf
https://d2kbkoa27fdvtw.cloudfront.net/buda-tx/9815f90aad8ee0656f89aac4568c5e810.pdf
https://d2kbkoa27fdvtw.cloudfront.net/buda-tx/9815f90aad8ee0656f89aac4568c5e810.pdf
https://d2kbkoa27fdvtw.cloudfront.net/buda-tx/9815f90aad8ee0656f89aac4568c5e810.pdf
https://d2kbkoa27fdvtw.cloudfront.net/buda-tx/9815f90aad8ee0656f89aac4568c5e810.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1481569/Tunze_Tree_Removal_SR.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1481566/Existing_Conditions___Tree_Survey.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1481567/Proposed_Site_Plan.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1481568/Tunze_Driveway_Permit.pdf
https://d2kbkoa27fdvtw.cloudfront.net/buda-tx/2b7f06b83d202b70a0151270e5909e520.pdf
https://d2kbkoa27fdvtw.cloudfront.net/buda-tx/2b7f06b83d202b70a0151270e5909e520.pdf
https://d2kbkoa27fdvtw.cloudfront.net/buda-tx/2b7f06b83d202b70a0151270e5909e520.pdf
https://d2kbkoa27fdvtw.cloudfront.net/buda-tx/2b7f06b83d202b70a0151270e5909e520.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1481884/SR_072922_Persimmon__DA_Report_Update.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1481543/DA-22-01_-_Persimmon_Development_Agreement__redline__072022.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1481542/2022_07-18_Armbruster_Bailey_DA_Exhibits.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1481670/Combined_Neighborhood_Communicaiton.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1481536/COA_ETJ_Release_-_Persimmon_jsh_070622.docx.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1481075/2022_07-21_Persimmon_Buda_PZ_Presentation_2_per_page.pdf
https://d2kbkoa27fdvtw.cloudfront.net/buda-tx/3276d6fc8a312789d83bc4c66258c4100.pdf
https://d2kbkoa27fdvtw.cloudfront.net/buda-tx/3276d6fc8a312789d83bc4c66258c4100.pdf
https://d2kbkoa27fdvtw.cloudfront.net/buda-tx/3276d6fc8a312789d83bc4c66258c4100.pdf
https://d2kbkoa27fdvtw.cloudfront.net/buda-tx/3276d6fc8a312789d83bc4c66258c4100.pdf
https://d2kbkoa27fdvtw.cloudfront.net/buda-tx/3276d6fc8a312789d83bc4c66258c4100.pdf
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Workshop Colony Reserve P&Z Workshop July 2022 2 per page.pdf

H.2. Work Session, presentation, and feedback on the draft FY 2023-27 Capital Improvements Plan (CIP) for
the City of Buda (City Manager Micah Grau).

CIP FY2023 - 27 - DRAFT 7.21.22 reduced.pdf

I. PLANNING DIRECTOR'S REPORTS 
COVID-19, Developments, Engineering Department, FY 2022 Budget, Transportation Mobility and Master Plan,
2014 & 2021 Bond Program, Capital Improvement Projects, Drainage Projects, Wastewater Projects, and Water
Project, General/Special Election, Grant Related Projects, Legislative Update, Library Projects, Main Street
Program, Buda Economic Development Corporation (EDC), Tourism Projects, Parks & Recreation Department,
Historic Preservation Commission, Sustainability Commission, MFV Ad Hoc Committee, Road Projects,
Status-Future Agenda Request, Strategic Plan (Planning Director Melissa McCollum)

J. COMMISSION REQUEST FOR FUTURE AGENDA ITEMS 

K. ADJOURNMENT 
City Hall is wheelchair accessible and accessible parking spaces are available.  Requests for accommodations
must be made 48 hours prior to the meeting.  Please contact City Hall at (512) 312-0084, or FAX (512) 312-1889
for information or assistance. 

I, the undersigned authority, do hereby certify that the above Notice of Meeting of the Planning and
Zoning Commission of the City of Buda, was posted on the bulletin board in front of Buda City Hall, which is
readily accessible to the public at all times, by 5:00 pm on July 22, 2022.

/s/______________________________
Melissa McCollum, AICP
Planning Director / Board Liaison

Meetings scheduled in the Council Chambers are set up to publicly broadcast meetings. You may be audio and video recorded while in this facility.
Meetings scheduled in other City Facilities are set up to publicly audio record meetings. You may be audio recorded in the other City Facilities.

In accordance with Article III, Section 3.10, of the Official Code of the City of Buda, the minutes of this meeting consist of the preceding Minute
Record and the Supplemental Minute Record. Details on meetings may be obtained from the Board Liaison, or video of the entire meeting may be
downloaded from the website. (Portions of the Supplemental Minute Record video tape recording may be distorted due to equipment malfunction
or other uncontrollable factors.)

A Public Comment period will be provided to allow for members of the public to participate and speak to the Board/Commission on any topic that
is not on the meeting agenda. At this time, comments will be taken from the audience on non-agenda related topics. A Public Testimony period
will be provided at each meeting of the Board/Commission to allow members of the public to participate and speak to the Board/Commission on
any topic that is on the meeting agenda, prior to any vote on the matter up for consideration. During these periods, the presiding officer shall
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1481069/Workshop_Colony_Reserve_P_Z_Workshop_July_2022_2_per_page.pdf
https://d2kbkoa27fdvtw.cloudfront.net/buda-tx/415e8eb133eed59a3923fdfd8a6be8df0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/buda-tx/415e8eb133eed59a3923fdfd8a6be8df0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1481047/CIP_FY2023_-_27_-_DRAFT_7.21.22_reduced.pdf
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routinely provide three (3) minutes to each person who desires to speak but may provide no less than one (1) minute and no more than five (5)
minutes to each person addressing the Board/Commission. The amount of time provided to each person, if altered by the presiding officer, shall
be announced by the presiding officer prior to recognizing persons to speak and shall be objectively applied to all persons speaking during Public
Comment or each Public Testimony period.

Attendance by Other Elected or Appointed Officials: It is anticipated that members of other governmental bodies, and/or city boards,
commissions and/or committees may attend the meeting in numbers that may constitute a quorum of the body, board, commission and/or
committee. Notice is hereby given that the meeting, to the extent required by law, is also noticed as a possible meeting of the other body, board,
commission and/or committee, whose members may be in attendance, if such numbers constitute a quorum. The members of the boards,
commissions and/or committees may be permitted to participate in discussions on the same items listed on the agenda, which occur at the
meeting, but no action will be taken by such in attendance unless such item and action is specifically provided for on an agenda for that body,
board, commission or committee subject to the Texas Open Meetings Act.

4



CITY OF BUDA
PLANNING AND ZONING COMMISSION 

REGULAR MEETING MINUTES
JUNE 28, 2022 - 6:30 PM.

A. CALL TO ORDER

Vice-Chair Jones called the meeting to order at 6:34 PM.

B. INVOCATION

C. PLEDGE OF ALLEGIANCE TO THE FLAGS OF THE UNITED STATES AND TEXAS

D. ROLL CALL

Chair Jeffrey Cottrill Present (Virtual)
Vice-Chair Emily Jones Present
Commissioner Henry Altmiller
Commissioner Virginia Jurika (substitute Meghan McCarthy)
Commissioner Jim Ladner
Commissioner David Nuckels
Commissioner Matthew Wright

Absent
Absent/ Present
Present
Present                                               
Present

E. PUBLIC COMMENTS/PUBLIC TESTIMONY
  

No public comments or testimonies were made. 

F.     CONSENT AGENDA

F.1. Approval of the minutes of the regular meeting of the Planning and Zoning
commission held on June 14, 2022.

Vice-chair Jones moved to approve the consent agenda. The motion was approved 6-0. 

G.    REGULAR AGENDA

G.1     Consideration, discussion, and possible action regarding the replat of Lots 1A and 
2 of the Amended Plat of Sunfield Light Industrial, establishing Sunfield Light 
Industrial Replat, Block A, Lots 1B, 1C, 1D, 1E, 1F and 2A being +/- 57.189 acres out of 
the George Herder Survey, Abstract No. 537, located in the City of Buda ETJ, Hays 
County Texas, located east of Fire Cracker Drive between Main Street and Sundown 
Drive, Buda, TX 78610 (RP 22-04) (Senior Planner Will Parrish). 

Senior Planner Will Parrish introduced the item to the Commission. The plat covers roughly 
57.189 acres in the Buda ETJ and is subject to the Shops at Sunfield Development Agreement 
(DA). Through the plat there is dedication of a new road, Deep Roots Drive, and there is a 
required drainage lot along the northeast corner. Water service is provided by Goforth SUD 
and wastewater service is provided by the Sunfield MUD. This plat is a replat of an amending 
plat, which was originally approved administratively by City staff. 
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Staff recommended conditional approval of the plat, with the following conditions: 1) 
execution of a maintenance agreement between the Sunfield MUD and property owners 
regarding perpetual maintenance of the newly established Deep Roots Drive; 2) Opinion of 
Probable Cost (OPC) is accepted; 3) recordation of the drainage easement; and 4) fee-in-lieu 
of sidewalks on Deep Roots Drive is paid prior to recordation. 

Commissioners had questions regarding the need for the new road dedication, which Senior 
Planner Will Parrish clarified that it was necessary for the newly established lots to have 
access. Questions also arose as to what the allowed land use types were listed in the DA in 
the in the subject area. The intent of the subject property is light industrial and multifamily, 
which are allowable use types in the DA. It was also clarified that the sidewalk fee-in-lieu 
was only for Deep Roots Drive. Commissioners also had questions on how Deep Roots Drive 
would be constructed to handle light industrial uses. 

Vice-chair Jones made a motion for conditional approval with the four stated conditions 
recommended by staff. Chair Cottrill seconded the motion. The motion passed 6-0. 

G.2.    Consideration, discussion, and possible action on the tabled Resolution from the 
May 24, 2022 P&Z meeting, recommending the City Council adopt a policy for “resign-
to-run” for the Planning and Zoning Commission (Planning Director Melissa 
McCollum).

A motion to deny the policy was made by Vice-chair Jones, with Chair Cottrill seconding 
the motion. The motion to deny the policy carried by a vote of 5-1, with Commissioner 
Nuckels voting in opposition of the denial. 

H.    PLANNING DIRECTORS REPORT

H.1.    Presentation on the City of Buda Drainage and Water Quality Requirements 
for Development (Senior Engineer Angela Kennedy). 

Senior Project Engineer Angela Kennedy gavea presentation to the Commission regarding 
the City of Buda’s drainage and water quality standards for development throughout the city. 
Specific topics highlighted drainage criteria found in the UDC as well as components of the 
adopted Engineering Criteria Manual. 

H.2.    Presentation and discussion regarding proposed future workshop and text 
amendments to the Unified Development Code (UDC) from City Council workshop on 
June 21, 2022 (Planning Director Melissa McCollum).

Planning Director Melissa McCollum gave a presentation to the Commission regarding the 
proposed future UDC amendments that went before City Council on June 21, 2022. An 
important potential amendment identified by the Buda EDC is to eliminate the Gateway 
Corridor Overlay along Robert S. Light Boulevard, as there have been frustrations with 
overlay by developers in this specific area. Removal of this overlay would only pertain to 
the section on Robert S. Light. Staff also identified options to alter the overlay requirements 
if total elimination was not a preferred option. Some of these options include reducing 
glazing requirements from a minimum of 50% of the front building façade to 30%; requiring 

6



parking to be located behind the front façade of the primary building; and increasing 
sidewalk width from 6 to 10 feet in width. 

Another future amendment would focus on increasing the flexibility for development within 
the downtown form-based code districts. This could include removing the minimum side 
setback requirements for the F5H zoning district; removing or relaxing requirements for non-
residential uses in F5H, allow for the ability of small additions to bring the property closer 
to code conformance rather than triggering a full scale redevelopment; and to allow 
development to activeate frontage requirements with certain features rather than building 
facades (e.g. courtyards, play spaces, gardens, outdoor dining, etc.). 

Other future minor revisions to the UDC include clarification of swimming pool standards, 
allowing work within 25% of a tree’s drip line, updating the code to the most recent Dark 
Sky compliant regulations, and more. 

H.3.    Future Agenda Item Request: Presentation and discussion on the City of Buda’s 
Development Process (Planning Director Melissa McCollum). 

Planning Director Melissa McCollum presented to the Commission on the City’s 
develppment process to inform the Commission on what goes into staff review of all 
development types, ranging from full scale development of a tract to issuance of building 
permits. 

I.    COMMISSION REQUEST FOR FUTURE AGENDA ITEMS

There were no requests for future items from the Commission 

J.   ADJOURNMENT

Commissioner Wright made a motion to adjourn, with Commissioner McCarthy seconding.
The meeting was adjourned at 8:07 PM.

7



Planning and Zoning Commission
Agenda Item Report

July 26, 2022

Contact – Tyler Frost, Planner
512-523-0063 / tyler.frost@ci.buda.tx.us

SUBJECT: CONSIDERATION AND APPROVAL OF THE FINAL PLAT OF LOTS 1 AND 2, BLOCK A, BUDA 

INDUSTRIAL EAST GROUP, BEING 21.736 +/- ACRES OUT OF THE GEORGE HERDER SURVEY,
ABSTRACT NO. 239, BUDA, HAYS COUNTY, TEXAS, GENERALLY LOCATED ALONG IH-35 BETWEEN 

HILLSIDE TERRACE AND MARLSTONE TRAIL IN THE BUDA ETJ (FP 21-19).

1. BACKGROUND/HISTORY

This is the action item for considering approval of the Final Plat for Lots 1 and 2, Block A, 
Buda Industrial East Group. 

Water service will be provided by Goforth WSC and wastewater will be provided by South 
Buda WCID #1. 

2. FINDINGS/CURRENT ACTIVITY

The plat covers 21.736 acres, northeast of the intersection of Hillside Terrace and IH-35. 

The site is located in the Buda ETJ but is within our limited purpose annexation area. The 
plat is the proposed site of a warehouse and commercial retail business, of which a site 
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plan is currently under review by City staff. The proposed layout contains 2 lots. The 
largest lot, at 14.857 acres, will include the development of two buildings. The smaller lot, 
at 6.879 acres, will include the development of one building as well as a drainage area. 

The site is relatively steep, with the highest elevation in the northeast corner of the lot
and decreases moving south. Because of this, the smaller lot south of Stonefield Trail 
includes a dedicated drainage easement.
Water service will be provided by the Goforth WSC and wastewater will be provided by 
South Buda WCID #1. 

3. FINANCIAL IMPACT

The subdivision will generate plat and site plan review fees. As the site is in the ETJ, it 
will not produce building permit, impact fees, property taxes, or sales taxes.

4. ACTION OPTIONS/RECOMMENDATION

Staff recommends approval of the Lots 1 and 2, Block A, Buda Industrial East Group 
Final Plat as submitted July 21, 2022. 

I. Criteria for Approval

The following criteria shall be used by the Commission to determine whether the 
Application for a Final Plat shall be approved, approved with conditions, or denied:

2. Without Prior Approved Preliminary Plat

a. The Final Plat conforms to all criteria for approval of a Preliminary Plat;

No Preliminary Plat was required for this subdivision.  

b. The Construction Plans conform to the requirements of 3.04.01. Construction 
Plans and have been approved by the City Engineer;

No Public Improvement Construction Plans are required with this subdivision. 

c. An Improvement Agreement with surety for installation of Public 
Improvements has been prepared and executed by the property owner in 
conformance with Subsection 3.04. Construction Plans and Procedures;

No Improvement Agreement or surety is required for this subdivision. 

d. The final layout of the Subdivision or development meets all standards for 
adequacy of public facilities contained in this UDC; and

This lot within the ETJ meets the platting requirements.

e. The Final Plat conforms to the Director of Planning's subdivision Application 
checklist and UDC regulations.

This plat meets the checklist requirements.

5. ATTACHMENTS

Final Plat of Lots 1 and 2, Block A, Buda Industrial Eastgroup
Hays County 1445 Approval Letter
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Hays County Development Services 
2171 Yarrington Road, Ste 100, Kyle TX 78640 
512-393-2150 / www.hayscountytx.com

June 22nd, 2022 

Melissa McCollum 
Planning Director 
City of Buda 

Re:  Buda Industrial Eastgroup, Blk A, Lot 1 and 2, Final (PLN-1978-NP) 

Ms. McCollum, 

The Hays County Development Services staff has had an opportunity to review the aforementioned 

subdivisions for compliance with Hays County subdivision and development regulations. Hays County 

staff has no further review comments at this time.  

Pursuant to the Interlocal Cooperation Agreement between Hays County and the City of Buda for 

subdivision regulation within the extraterritorial jurisdiction of the City of Buda, please move forward 

with Approval of the plat as submitted.  

If you have any questions, please let me know. 

Regards, 

Marcus Pacheco 
Director 
Hays County Development Services 
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Planning and Zoning Commission
Agenda Item Report

July 26, 2022

Contact – Tyler Frost, Planner
512-312-5745 / tyler.frost@ci.buda.tx.us

SUBJECT: CONSIDERATION AND APPROVAL OF THE FINAL PLAT OF TUNZE SUBDIVISION, BEING 1.705
+/- ACRES OUT OF THE PHILIP J. ALLEN SURVEY NO. 5, ABSTRACT NO. 1, BUDA, HAYS COUNTY 

TEXAS, GENERALLY LOCATED AT THE SOUTHEAST CORNER OF THE INTERSECTION OF FM 1626 AND 

COLE SPRINGS ROAD IN THE BUDA ETJ (FP 21-07).

1. BACKGROUND/HISTORY

This is the action item for considering approval of the Tunze Subdivision Final Plat. 
Water service will be provided by rainwater collection and wastewater service provided 
by an on-site sewage facility (OSSF).

2. FINDINGS/CURRENT ACTIVITY

This plat covers 1.705 acres, southeast of the intersection of FM 1626 and Cole Springs 
Road. The site is located in the ETJ and therefore has no zoning restrictions. 

17



This plat contains one lot for commercial development, with 0.30 acres (57.37’ in width)
along FM 1626 dedicated for public ROW and an additional 0.089 acres (17.75’ in width)
of public ROW dedicated along Cole Springs Road. A proposed commercial 
development site plan has been submitted and is under review by City staff. The site is 
not located in any FEMA floodplain areas, but is located in the Edwards Aquifer 
Recharge Zone. 

3. FINANCIAL IMPACT

The subdivision will generate plat and site plan review fees.

4. ACTION OPTIONS/RECOMMENDATION

Staff recommends approval of the Tunze Subdivision Final Plat as submitted on July 19, 
2022.

I. Criteria for Approval

The following criteria shall be used by the Commission to determine whether the 
Application for a Final Plat shall be approved, approved with conditions, or denied:

2. Without Prior Approved Preliminary Plat

a. The Final Plat conforms to all criteria for approval of a Preliminary Plat;

No Preliminary Plat was required for this subdivision. It is a one lot
subdivision with no extension of public utilities. 

b. The Construction Plans conform to the requirements of 3.04.01. Construction 
Plans and have been approved by the City Engineer;

No Public Improvement Construction Plans are required with this subdivision.

c. An Improvement Agreement with surety for installation of Public 
Improvements has been prepared and executed by the property owner in 
conformance with Subsection 3.04. Construction Plans and Procedures;

No Improvement Agreement or surety is required for this subdivision.

d. The final layout of the Subdivision or development meets all standards for
adequacy of public facilities contained in this UDC; and

This lot meets the platting requirements.

e. The Final Plat conforms to the Director of Planning's subdivision Application 
checklist and UDC regulations.

This plat meets the checklist requirements.

5. ATTACHMENTS

Final Plat of Tunze Subdivision
Hays County 1445 Approval Letter
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Hays County Development Services 
2171 Yarrington Road, Ste 100, Kyle TX 78640  
512-393-2150 / www.hayscountytx.com 

 
 

June 9th, 2022 

 

Melissa McCollum 
Planning Director 
City of Buda 
 

Re:  Tunze Subdivision (PLN-1878-NP) 

 

Ms. McCollum, 

The Hays County Development Services staff has had an opportunity to review the aforementioned 

subdivisions for compliance with Hays County subdivision and development regulations. Hays County 

staff has no further review comments at this time.  

Pursuant to the Interlocal Cooperation Agreement between Hays County and the City of Buda for 

subdivision regulation within the extraterritorial jurisdiction of the City of Buda, please move forward 

with Approval of the plat as submitted.  

If you have any questions, please let me know.  

 

Regards,  

 

 

 

Marcus Pacheco 
Director 
Hays County Development Services 
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Agenda Item #G.1.

Planning and Zoning Commission Agenda Item
Report

Date: Tuesday, July 26, 2022

Agenda Item No. 2019-447- #G.1
Contact: Melissa McCollum

Subject: Election of Chair and Vice-Chair.

1. Executive Summary
Last elections were July 2021, and February 2022.    This will complete the terms until July 2023.
Current Chair Cottrill  and Vice Chair Jones.

2. Background/History

3. Staff's review and analysis

4. Financial Impact

5. Strategic Plan
N/A

6. Summary/Conclusion

7. Pros and Cons

8. Alternatives

9. Recommendation
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Planning and Zoning Commission
Agenda Item Report

July 26, 2022

Contact – Tyler Frost, Planner
512-312-5745 / tyler.frost@ci.buda.tx.us

SUBJECT: CONSIDERATION, DISCUSSION, AND POSSIBLE ACTION REGARDING THE REMOVAL OF A 

SIGNATURE TREE AS PART OF THE PROPOSED TUNZE DEVELOPMENT, BEING 1.705 +/- ACRES OUT OF 

THE PHILIP J. ALLEN SURVEY NO. 5, ABSTRACT NO.1, BUDA, HAYS COUNTY, TEXAS, GENERALLY 

LOCATED AT THE SOUTHEAST CORNER OF THE INTERSECTION OF FM 1626 AND COLE SPRINGS ROAD 

IN THE BUDA ETJ.

1. BACKGROUND/HISTORY

This is the action item for considering approval the removal of a 21” cedar elm tree (Tag 
Number 1994). In accordance with subsection 4.04.01.C., removal of a signature tree 
(between 20 and 30 caliper inches) requires approval by the Planning and Zoning 
Commission. The need for the tree permit has been identified through a site plan 
application (2021-190) for the associated commercial development, which is currently
under review by staff. Additionally, this item is connected to the Tunze Subdivision Final 
Plat. 

2. FINDINGS/CURRENT ACTIVITY

In September of 2021, an arborist completed a condition assessment on several trees 
located on the subject property. The arborist’s report indicated that several trees on site 
were in Very Poor condition due to the major freeze that occurred in Central Texas in 
early 2021. Additionally, a driveway permit was issued by Hays County Transportation 
Department allowing the location of the proposed driveway, which conflicted with the 
subject tree. As such, several trees were removed by the applicant, including the 21”
cedar elm.

As part of the site plan application, the applicant is proposing mitigation, including the 
planting of fifteen (15) 4” trees of various species as well as retaining several existing 
trees that are under 8” in diameter, which could be removed by right and without a permit
under subsection 4.04.01. It is also important to note that the applicant considers himself 
an avid naturalist and a proponent of native tree species and is planning on planting 
more trees than the initial fifteen once his development has been established. 

3. FINANCIAL IMPACT

N/A

4. ACTION OPTIONS/RECOMMENDATION

While the 21” cedar elm has already been removed by the applicant, staff recommends 
approval of the tree removal due to the location of the tree conflicting with the permitted 
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driveway, extensive mitigation, and the damage done to other trees on site from the 2021 
winter freeze. 

5. ATTACHMENTS

Existing Conditions & Tree Survey
Proposed Site Plan
Hays County Driveway Permit
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Final plat must be recorded by the Project Expiration Date, if applicable.
Subsequent Site Plans which do not comply with the Code current at the time of
filing, and all required Building Permits and/or a notice of construction (if a building
permit is not required), must also be approved prior to the Project Expiration Date.

SITE PLAN APPROVAL

FILE NUMBER____________________  APPLICATION DATE _________________
APPROVED BY COMMISSION ON__________  UNDER THE CITY OF BUDA
UNIFIED DEVELOPMENT CODE.
EXPIRATION DATE ______________ CASE MANAGER______________

CITY ENGINEER, CITY OF BUDA

RELEASED FOR
GENERAL COMPLIANCE:__________________  ZONING__________________
Rev. 1__________________________   Correction 1_________________________
Rev. 2__________________________   Correction 2_________________________
Rev. 3__________________________   Correction 3_________________________

 SHEET___ OF____ SHEET___ OF____14
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Final plat must be recorded by the Project Expiration Date, if applicable.
Subsequent Site Plans which do not comply with the Code current at the time of
filing, and all required Building Permits and/or a notice of construction (if a building
permit is not required), must also be approved prior to the Project Expiration Date.

SITE PLAN APPROVAL

FILE NUMBER____________________  APPLICATION DATE _________________
APPROVED BY COMMISSION ON__________  UNDER THE CITY OF BUDA
UNIFIED DEVELOPMENT CODE.
EXPIRATION DATE ______________ CASE MANAGER______________

CITY ENGINEER, CITY OF BUDA

RELEASED FOR
GENERAL COMPLIANCE:__________________  ZONING__________________
Rev. 1__________________________   Correction 1_________________________
Rev. 2__________________________   Correction 2_________________________
Rev. 3__________________________   Correction 3_________________________
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2020-190 FEB. 8, 2021
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GENERAL NOTES:

1. ALL DIMENSIONS ARE TO THE EDGE OF PAVEMENT.

2. ALL DRIVES AND PARKING AREAS TO BE ASPHALT PAVING UNLESS OTHERWISE NOTED.

3. ALL PAVEMENT SHALL BE PER GEOTECHNICAL REPORT.

4. IRRIGATION SHALL BE PROVIDED FOR ALL PROPOSED TREES UNTIL ESTABLISHED.

SIDEWALK NOTE:
FEE IN LIEU OF SIDEWALK HAS BEEN PAID FOR THE 252.33 LF OF 6' SIDEWALK REQUIRED ALONG THE COLE
SPRINGS FRONTAGE.
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Legal Description - Subdivision:

SubDivision: 

Phase: Section: 1 Block: Lot: 

Subject to the following:
1. The Grantee is responsible for all costs associated with the construction of this driveway.
2. Design of the facilities shall be as follows:

i. Commercial Culvert- 62Ft. at pavement edge 32Ft. at ROW
ii. 18" ROUND CMP (18" X 40')
iii. Maintenance of facilities constructed hereafter shall be the responsibility of the Grantee, and the 

County reserves the right to require any changes, maintenance or repairs as may be necessary to 
provide protection of life or property on or adjacent to the roadway.

3. All repairs to improvements caused by the contractor’s failure to install improvements in accordance with 
Hays County specifications shall be the responsibility of the contractor.

4. The owner, or his agent, shall notify the Hays County Transportation Department twenty-four (24) hours prior 
to the time when the inspection is needed.

5. This permit will become null and void if the above driveway facilities are not constructed within six (6) months 
from the issuance of this permit.

6. The Grantee will contact the County’s representative at (512) 393-7385 at least twenty-four (24) hours prior 
to beginning the work authorized by this permit.

Inspector: Tyler J Pendergrass
Hays County Transportation Dept.

Parcel ID: R10151

Legal Description: 

Legal Description – If not located in a subdivision:

Precinct:2

Hays County Transportation Department
2171 Yarrington Rd, Suite 200, Kyle Texas 78640
(P) 512-393-7385 (Web) www.hayscountytx.com

Permit to Construct Access Driveway Facilities on County Road Right of Way
Permit #: TRN-2021-4347-DW

Owner Information
Business Name: TUNZE USA
Name: Roger Vitko
Address: TX
Home Phone: 
Cell Phone: 

Date Permit Issued: 06/02/2021

Contractor Information
Business Name: 
Name: 
Address: TX
Office Phone: 
Cell Phone: 

The Hays County Transportation Department, hereinafter called the County, hereby authorizes   , herein after 
called the Grantee, to (re)construct an access driveway on the  county right of way abutting 2121 Cole Springs Rd, 
BUDA, TX 78610.
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Planning and Zoning Commission
Agenda Item Report

July 26, 2022

Contact – Melissa McCollum, AICP, Planning Director
512-312-5745 / melissa.mccollum@ci.buda.tx.us

SUBJECT: CONSIDERATION, AND POSSIBLE ACTION ON THE PROPOSED PERSIMMON DEVELOPMENT 

AGREEMENT (DA) FOR A TOTAL OF 775 +/-ACRES IN THE CITY OF BUDA, CITY OF BUDA ETJ, CITY OF 

AUSTIN ETJ, AND TRAVIS AND HAYS COUNTIES PROPERTY LOCATED NORTH OF RM 967 KNOWN AS 

THE BAILEY/ARMBRUSTER TRACTS AND MILESTONE DEVELOPMENT. [DA 22-01] (PLANNING 

DIRECTOR MELISSA MCCOLLUM).

1. PROJECT SUMMARY

This consideration for Persimmon is only for the Development Agreement (“DA”).  
Although the Developer is pursuing other entitlements for this project, but this item is for 
the DA portion only.  The following outlines the property under consideration.

 Persimmon Development = 775 +/- acres
o Bailey Tract = 349 +/- acres
o Armbruster Tract = 426 +/- acres
o 2,800 residential units, included townhomes – no apartments/multifamily
o 10 acres minimum of commercial
o 3,275 LUE (Living Unit Equivalent)- water/sewer service commitment 

request
 Buda City/ETJ (referenced as “Property” in the DA)

o 471+/- acres in the City of Buda/ETJ
 Bailey 178 +/- acres in the Buda ETJ
 Armbruster 283 +/- acres in Buda ETJ
 Armbruster 10+/- acres in the City of Buda zoned B2
 2,100 residential units
 10 acres minimum of commercial
 PID/TIRZ financing

 City of Austin ETJ (referenced as “Additional Property” in the DA)
o 302 +/- acres in the City of Austin ETJ

 Bailey = 171 +/- acres in the Austin ETJ
 Armbruster = 131 +/- acres Austin ETJ
 700 residential units

Development Agreements of this scale are usually combined with annexation, zoning, and
special financing, such as a Public Improvement District (“PID”), Municipal Utility District 
(“MUD”) and/or Tax Increment Reinvestment Zone (“TIRZ”).  Persimmon is asking for 
special financing (PID/TIRZ) and seeking approval for financing concurrently with 
consideration of the DA.  However, the PID/TIRZ will be a future agenda item.  The 
Developer has not obtained the release of the Austin ETJ portion of the property.  
Therefore, as currently proposed the PID/TIRZ only applies to the Buda City/ETJ portions
of the Persimmon Development (approximately 471 acres or 62% of the area but 75% of 
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the residential units). Thus, only the Buda/ETJ portion of the property will be subject to 
the PID Assessments.  The City has not established or committed to a PID/TIRZ for this 
project, but the City Council is currently evaluating a PID policy for adoption.  However, 
the proposed DA seeks to exclude this project from the City’s PID policy.  

This DA is also unique in that the property is within two counties (Hays and Travis) as well 
within the City of Buda, Buda’s (ETJ) and Austin’s ETJ.  The DA tries to straddle between 
the two jurisdictions (Buda and Austin) while not entirely committing to either. Staff has 
asked Persimmon to work with Buda and Austin to release Austin’s ETJ portion so the DA 
could adequately address utilities and commitments and the special financing for the the 
entire property.  Persimmon submitted a letter request to Austin dated July 6, 2022, but 
Austin has not responded to the request.  Staff is also working to coordinate with City of 
Austin.

The DA was submitted for review on April 6, 2022. Staff has been working with both 
internal and external consultants to review the requests and meeting every other week 
with Milestone to work out questions/details.  DAs are detailed documents.  Because of 
numerous changes, Staff needs additional time to review and ensure the DA presented to 
the Planning and Zoning Commission (P&Z) and City Council complete and adequately 
addresses the City’s concerns.  Staff is requesting additional time to review and analyze
this DA; the DA under consideration was revised and submitted to the City on July 20, 
2022.   

Staff has worked with the applicant, P&Z, and City Council to seek input on the terms of 
the proposed DA.  The following are the public meetings related to the Persimmon 
Development, which as of January 2022, includes both the Bailey and Armbruster tracts.

PUBLIC MEETINGS:
Planning and Zoning Workshop - 01.11.2022
City Council Workshop - 02.01.2022
City Council Workshop - 03.22.2022
City Council Workshop - 05.03.22
Planning and Zoning Commission - 07.25.2022 (DA)

UPCOMING PUBLIC MEETINGS:
City Council 1st Reading- and Public Hearing, 08.02.2022 (DA)
City Council 2nd Reading- Future Date (DA)

2. BACKGROUND/HISTORY

Development Agreements are established and governed under Section 212, Subchapter 
G, of the Texas Local Government Code. It is a written contract between a municipality 
and an owner of land that is located in the ETJ to:

1. Guarantee the continuation of the ETJ status of the land and its immunity from 
annexation;

2. Extend the city’s planning authority over the land;
3. Authorize city enforcement of certain land use & development regulations in the 

same manner as a property within the city;
4. Authorize enforcement of land use and development regulations other than those 

that apply within the city, as may be agreed to by the landowner and the city;
5. Provide for infrastructure for the land;
6. Authorize enforcement of environmental regulations;
7. Provide for the annexation of the land in whole or in parts and to provide the terms, 

if annexation is agreed to by the parties;
8. Specify uses & development of the land before & after annexation, if annexation is 

agreed to by the parties; and
9. Include other lawful terms & considerations the parties deem appropriate.
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The City has utilized Development Agreements in the past, with mixed results. The 
lessons learned from previous agreements are continuing to be used in discussions 
regarding this DA.  

The staff review for the DA involved the City Manager, Assistant City Manager, Planning 
Director, City Engineer, Senior Engineer, Senior Planner, and City Attorney. 

Two primary criteria apply under the UDC:
 Whether the proposed agreement promotes the health, safety, or general welfare 

of the city and the safe, orderly, and healthful development of the city;
 Whether the proposed agreement is consistent with the Comprehensive Plan.

The criteria are deliberately broad. Fundamentally, consistency with the new UDC is now 
a measure of Comprehensive Plan compliance due to its recent update. 

3. STAFF’S REVIEW AND ANALYSIS

The DA establishes the timelines and requirements for the development of the property.  
The current draft of the DA was received on July 20, 2022, and Staff has not had enough 
time to evaluate all the intricacies of the details but does have the following concerns. 

 Current DA and proposed PID/TIRZ is slated to apply to the Buda/ETJ portion only.  
Staff would like the DA to be comprehensive, resolve the potential City of Austin 
ETJ release, and be applicable to the “Additional Property.”

 Initial Comments on Exhibits:  
o Meets and Bounds differ in documents submitted to the City Austin ETJ 

release versus the “Additional Property.”  Double-check references to 
acreage between the exhibits and the text in the DA.

o Exhibit B, the Concept Plan, shows varying levels of detail, and it should 
be made clear in the Agreement that the Exhibit is a conceptual rendering, 
that has not been reviewed for conformance with the Development 
Agreement or the UDC. 

o Exhibit C, Phasing plan is incomplete, and details differ between Exhibit D, 
Bubble Plan, and Exhibit G, Parkland Improvement.

o Northern Tract 1 which is referenced as Commercial is now considered 
townhomes and should be updated on Exhibits B and D.  There are two 
Tract 1s on Exhibit B.

o 80’ wide lots shown on Exhibit B, should be referenced in the DA Section 
8, E 7.

o Exhibit H, trails plan is incomplete for the entire property.
o Exhibit I, shows a detention pond in a majority of the commercial Tract 2, 

shown on Exhibit B. 
o Exhibit N, not available.

 Section 8 Land Uses - 2800 units at a density of 3.6 units to the acre for the overall 
property.  Only 10 acres are set aside for commercial uses, a substantial portion 
of which is planned to be a large multi-acre pond, reducing developed commercial 
area significantly.  Northern, Tract 1, is planned to be used for condominium 
townhome residential.

o No multifamily/apartments for rent are intended within this development.  
Applicants state intent that multifamily “townhome” lots are to be 
condominiums, however there is no requirement in the DA preventing a for 
rent multifamily “townhouse” product, or requirement that they be a for sale 
“condominium” product. 

o The Developer has provided the current breakdown of land uses within the 
entire 775 +/- acres.  Staff has concerns regarding the breakdown and land 
use details.
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 Section 10 Municipal Regulations - Applicant’s proposal for “Cluster Development” 
does not appear to meet City regulations and does not appear to provide the 
intended benefits of additional opens space (based on submitted exhibits) 

 Section 11 Parkland and Open Space- Details regarding parks and open spaces 
standards are included for the Bailey tract, in the Buda portion of the property.    
However, the DA is silent on details of the overall open space and trail system 
connections for the remaining portions of the project.  The proposed DA is asking 
for parkland improvement credit for private parks with no public access.  In 
addition, much of the proposed public parkland does not appear to meet our 
standards for parkland dedication land suitability in terms of slope and grade. 
There are questions regarding public parking and access to some of the dedicated 
parkland areas. In the Development Agreement, the Applicant has identified 
portions of the trails shown in Exhibit H (Trails Plan) but does not state the intent 
of the “Neighborhood Trails” shown on Exhibit H. The Applicant has added a open 
space buffer between the Armbruster Tract and the western neighborhood but has 
not provided details on width or plans within the buffer. 

 Section 12 Utilities and Service Commitments - Water and Wastewater is being 
requested to serve both the Property and Additional Property for a total of 3275 
LUEs.  Buda needs to evaluate the cost associated with serving these LUEs as 
the numbers were finalized on July 19, 2022.

 Section 14 - Tree Preservation.  The applicant is proposing to effectively “triple-
dip” on tree mitigation through waivers added to the DA, without providing a clear 
picture of their impact on the current trees on site, by requesting:

o that trees already required for landscaping purposes count towards 
mitigation;

o significant waivers of mitigation requirements (up to 50% of Protected trees 
can be removed without mitigation, 25% of Signature trees, and 15% of 
Heritage) and without details/survey showing the current location, species 
and size; and

o to be able to count trees planted anywhere on site to count towards the 
City’s Street Tree requirement

 Section 15 – Transportation Applicant is proposing to end a master planned road 
(Hunt Road) within the limits of their project rather than extending it to the limits of 
their property. The UDC requires the Developer, not the City, to extend the 
road/bridge to the property line. 

o Applicant is proposing a cross-section for the north/south connector that 
does not meet the Transportation Mobility Master Plan (TMMP) standards 
and does not provide clear indication of the off-street improvement widths. 

o TMMP requires a 10-foot shared use path on either side of the north /south 
collector, applicant is instead promoting a 6 foot “urban trial”. 

o Transportation Improvement Assessment (TIA) has not been submitted for 
the entire project, but a combined TIA scoping meeting was held with 
TxDOT on July 1st, 2022. 
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o Applicant is proposing to waive block lengths based on Concept Plan 
without providing details on detailed description of actual degree waived. 

 Section 16 - Prairie Building, staff has concerns regarding the language included 
in the current DA.

No other builder in Central Texas follows the practice of “prairie building standards” 
proposed by Milestone. The completion of all basic required public water, 
wastewater, storm drainage, or street infrastructure cannot overlap or lag the start 
of home construction.

To create buildable lots, a preliminary plat must be approved. UDC Subsection 
2.03.04.D requires that access to “All lots in the One & Two Family Residential (R-
3) District shall be accessed by local streets or collector streets.” Further, such 
access must be via an all-weather improved surface – a street as defined by the 
City’s engineering design standards. The minimum lot size in R-3 is 6,000 square 
feet; let’s assume the lots are 55’ x 112’. The minimum front and rear yard 
setbacks are 20’ from the ROW, and a typical front-loaded home will consume 40 
feet of additional depth. This leaves a 32-foot swath through the back yard of every 
lot on a block to build a so-called “prairie streets.” It is implausible that a 
homebuilder would construct a roadbed that day-in and day-out will bear up under 
the weight of ready-mix concrete trucks, equipment trailers, and haul vehicles 
under variable weather conditions. Further, the proposed “prairie streets” allow 
for undesirable non-restrictive use of the lot area. In addition, the creation of 
“prairie streets” willfully and unnecessarily requires the clear cutting of trees that 
would otherwise enhance the development.

An approved preliminary drainage plan is a pre-condition of preliminary plat 
approval. The drainage plan defines all drainage sub-catchments and drainage 
patterns for each block of lots. A logical approach must be taken to transition pre-
developed drainage patterns to post-developed drainage infrastructure without 
violating the Texas Water Code at any point during subdivision construction. With 
the preliminary drainage plan, a grading plan is devised, and a lot padding scheme 
is defined, and relative finished floor elevations for future structures are 
established. On a subdivision block with any degree of vertical fall or rise between 
lots, the lot pads will be stepped. If you build a “prairie street” across lot lines, this 
wholly invalidates the drainage design for capturing and conveying inter-lot flow?

An aspirational efficiency goal in site civil work is to balance cut and fill and 
minimize material haul distances to and from a site. A site-civil contractor is cutting 
grade, importing classified materials, and placing structural fill for buildable lots, 
utility trenching, and public streets in concert. This coordinated effort is required, 
in large part, to ensure the Engineer’s drainage design (e.g., flow lines and 
patterns) is achieved in a logical, phased, and uniform manner. A site-civil 
contractor must tie into existing flow lines for receiving drainage channels and 
storm pipes. Trail cut and “prairie streets” act like channels until curbs and gutters 
(urbanized) storm infrastructure installed. Grading of lots cannot conflict with the 
subdivision public street and public storm drainage system gravity flow design.
Possibly the most problematic aspect of “prairie building” is the necessity to have 
water quality control measures in place to treat storm water runoff from impervious 
public infrastructure and lot site work. Construction phase storm water discharge 
permit best management practices do not conform with and cannot replace UDC 
Subsection 4.05. Environmental Protection and Water Quality Regulations for 
post-development storm water runoff control.
Once the very first element of vertical construction starts within a subdivision, the 
post-construction water quality measures that will capture and treat runoff from 
impervious cover area(s) must be in place and functional. Best management 
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practices for capture and control of sediment from land disturbance activities are 
not appropriate for buildings and flatwork. Stormwater runoff from a lot where a 
home is being built must be captured in an appropriately sized conduit (open or 
closed channel flow) and conveyed to a post-construction control measure that will 
serve the development. The City's UDC does not allow for temporary or in lieu 
post-construction stormwater quality control measures; this would compromise 
protection of surface and groundwater quality.

4. FINANCIAL IMPACT

As proposed, the portion of the property not in the Austin ETJ will be in the city limits and 
pay ad valorem taxes for the proposed 2100 residential units.  The development will 
produce impact fees and development fees and City water and wastewater customers.   
Additional homes could be added of 700 units if the Austin ETJ is released.

5. SUMMARY/CONCLUSION

This item involves a request for a Development Agreement for Persimmon Development.  
Development Agreements are governed by Unified Development Code Section 3.03.12. 
and Texas Local Government Code Chapter 212, Subchapter G. 

A Development Agreement was identified as an appropriate tool to address the needs of 
the developer while also allowing an opportunity to advocate for the residential design 
standards and offsite roadway improvements of connection to FM 1626.  Staff is seeking 
additional time to work with the Developer to finalize details.

6. ALTERNATIVES

The Commission has four alternatives for action. 

 Postpone Consideration of the Development Agreement (DA) to the future 
regular Planning and Zoning Commission Meeting of October 25, 2022 
(recommendation) – This recommendation provides the Planning and Zoning 
Commission an opportunity to further consider the DA at the October 25, 2022 (3 
months), or another future meeting with a date certain. This will allow the Planning 
and Zoning Commission to give Staff time to evaluate the required additional data, 
or if some recommended modifications to the DA require further review by the City 
Attorney or Developer representatives. Staff is supportive of this option and 
recommends that P&Z request specific information to help outline any actions by 
Staff & the Developer that are needed before the next meeting. 

Motion Language:
I make a motion to postpone consideration of the Development Agreement 
(DA) to October 25, 2022 (or another date certain).

 Approve the Development Agreement (DA) (alternative) – This alternative 
results in the DA being recommended for approval. Staff and the Developer have 
negotiated in good faith the terms of this DA.  A version of this DA could maximize 
municipal authority, balance the rights of the property owner, and meet the intent 
of the UDC and 2030 Buda Comprehensive Plan. However, as currently drafted 
the DA is incomplete and does not adequately address the City’s concerns; At this 
time, Staff does not recommend this option.

Motion Language:
I make a motion to recommend approval of the ordinance adopting the 
Development Agreement (DA).

 Modify and Recommend, Development Agreement (DA) (alternative) – This 
alternative results in the DA being recommended with modifications. Because of 
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the contractual nature of the DA, it is important for any modifications to be done as 
an inclusive discussion with the developer applicant. 

Motion Language:
I make a motion to recommend the ordinance Development Agreement (DA), 
subject to the following modifications… (list)

 Recommend Denial of the Annexation, Development and Municipal Utility 
Consent District Agreement (DA) (alternative) –Staff does not recommend this 
alternative because the landowners could elect to develop land outside the city 
limits not subject to most city ordinances. The City would lose some regulatory 
oversight provided for by the DA.  

Motion Language:
I make a motion to recommend denial to the City Council of the Development 
Agreement.

7. RECOMMENDATION

This item is actionable at the discretion of the Planning & Zoning Commission. Staff 
recommends the Planning and Zoning Commission consider recommending postponing
the Development Agreement (to a date certain) to better evaluate the details of the DA.  

8. ATTACHMENTS

Development Agreement (redline) and Exhibits
Surrounding Property Owner Responses to notification
City of Austin ETJ release request
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CITY OF BUDA DEVELOPMENT AGREEMENT 
BAILEY/ARMBRUSTER TRACT SUBDIVISION 

 
 
STATE OF TEXAS  § 

§ 
COUNTY OF HAYS  § 
 

This DEVELOPMENT AGREEMENT (“AGREEMENT”), dated ______________, 2022 (the 
“EFFECTIVE DATE”), is between the CITY OF BUDA, TEXAS, a home rule municipality located 
in Hays County, Texas (the “CITY”), Bailey Land Investments, LP. a Texas limited partnership, its 
successors and/or permitted assigns, and Armbruster Land Investments, LP, a Texas limited 
partnership, its successors and/or permitted assigns (collectively the “LANDOWNERS”). In this 
AGREEMENT, the CITY and the LANDOWNERS are sometimes individually referred to as a 
“PARTY” and collectively referred to as the “PARTIES”.   

WHEREAS, the LANDOWNERS own approximately 470.6 acres of real property located in Hays 
County, Texas, within the existing extraterritorial jurisdiction of the CITY (“ETJ”) and 
approximately 13 acres within the full purpose jurisdiction of the CITY, such real property being 
more particularly described in Exhibit A, attached hereto and fully incorporated into this 
AGREEMENT for all purposes (the “PROPERTY”); and 

WHEREAS, the LANDOWNERS desire to develop the PROPERTY as a mixed-use project 
containing both a commercial component and a residential component; and 

WHEREAS, LANDOWNERS have agreed to voluntarily petition the CITY to annex the 
PROPERTY into the municipal boundaries of the CITY, with the understanding that the CITY will 
consider the annexation and zoning of the PROPERTY in the manner and time period set forth in 
this AGREEMENT; and 
 
WHEREAS, the CITY and the LANDOWNERS acknowledge and agree that this AGREEMENT 
satisfies the requirements of Sections 43.0671-.0673 and 212.172 of the Texas Local Government 
Code; and 
 
WHEREAS, the CITY and the LANDOWNERS further agree that this AGREEMENT will be 
recorded in the official public records of Hays County, Texas, and will run with the PROPERTY, 
as provided by law; and 

WHEREAS, in recognition of the mutual benefits to be derived from the controlled development 
of the PROPERTY and its guaranteed continued extraterritorial status for a certain time, the 
LANDOWNERS and the CITY desire to enter into this AGREEMENT, pursuant to Section 43.016 
and 212.172 of the Texas Local Government Code, to evidence their agreements with respect to 
guaranteeing the continuation of the extraterritorial status of the PROPERTY and its immunity 
from annexation by the CITY for a specific period; extending the CITY’S regulatory authority over 
the PROPERTY by providing for the regulations and planning authority of the CITY to be 
applicable to the PROPERTY as provided herein; and authorizing enforcement by the CITY of the 
CITY’S land use and development regulations, subject to the terms of this AGREEMENT; and 

WHEREAS, the CITY will provide water and wastewater services to the PROPERTY as provided 
herein; and 
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WHEREAS, LANDOWNERS intend to develop an additional 292.06-acre tract of land, such real 
property being more particularly described in Exhibit __, O, attached hereto and fully 
incorporated into this AGREEMENT for all purposes (“ADDITIONAL PROPERTY”) located to 
the immediate north of the PROPERTY in the City of Austin’s ETJ and to pursue the release of 
the ADDITIONAL PROPERTY from Austin’s ETJ to Buda’s ETJ as provided herein, and the CITY 
will provide water and wastewater services to the ADDITIONAL PROPERTY as provided herein; 
and 

WHEREAS, the CITY desires that certain regional transportation infrastructure be constructed in 
connection with the PROJECT, and LANDOWNERS have submitted to the City a petition for the 
creation of the Persimmon Public Improvement District (the “PID”) on the PROPERTY (the 
“PID”) in order to construct certain AUTHORIZED IMPROVEMENTS (as defined below) 
including, without limitation, certain regional transportation infrastructure (including without 
limitation the North-South Parkway and 1626 Connector) to support the PROJECT (as defined 
below) in a financially feasible manner in accordance with Chapter 372 of the Texas Local 
Government Code (the “PID ACT”) and any applicable state law (the “PID PETITION”); and   

WHEREAS, the CITY intends to create the PID in order to plan, finance, construct, acquire, 
operate and maintain the AUTHORIZED IMPROVEMENTS within the PROJECT without 
imposing an undue burden on the CITY and its residents and taxpayers; and  

WHEREAS, the CITY desires that the AUTHORIZED IMPROVEMENTS be constructed as 
provided herein, and the CITY and the LANDOWNERS agree that financing the costs of such 
infrastructure should be facilitated by the (i) creation of the PID and the issuance of PID BONDS 
(as defined below) to fund such construction pursuant to the PID ACT and (ii) creation of a tax 
increment reinvestment zone (“TIRZ”) pursuant to Chapter 311 of the Texas Tax Code; and 

WHEREAS, it is intended that special assessments will be levied on the PROPERTY within the 
PID (“PID ASSESSMENTS”), and PID BONDS will be sold to finance the design, construction and 
installation of the AUTHORIZED IMPROVEMENTS.  The AUTHORIZED IMPROVEMENTS will 
confer a special benefit to the PROPERTY within the PID; and  

WHEREAS, the CITY intends to exercise its powers under the PID ACT, to provide alternative 
financing arrangements that will enable the LANDOWNERS, at their option, to do the following 
in accordance with the procedures and requirements of the PID ACT and this AGREEMENT: (i) 
fund or be reimbursed for a specified portion of the costs of the AUTHORIZED IMPROVEMENTS 
using the proceeds of the PID BONDS; and/ or (ii) obtain reimbursement for the specified portion 
of the costs of the AUTHORIZED IMPROVEMENTS, the source of which reimbursement will be 
installment payments from the PID ASSESSMENTS within the PROPERTY; and  

WHEREAS, the CITY, after due and careful consideration, has concluded that the development 
of the PROPERTY, as provided for herein, will provide public recreational spaces, upgrade public 
infrastructure within the CITY, result in superior development than would otherwise occur in the 
City’s ETJ, and otherwise be in the best interests of the CITY by furthering the health, safety, 
morals and welfare of its residents and taxpayers; and  

WHEREAS, the CITY’S Planning & Zoning Commission has considered and made its 
recommendation regarding this AGREEMENT and the City Council has considered, authorized, 
and approved this AGREEMENT, each at a regularly scheduled meeting subject to and conducted 
in accordance with the Texas Open Meetings Act and the ordinances and Charter of the CITY; and 

Commented [A1]: As we discussed, the “Property” is 
subject to the land use, development regulations, 
annexation, zoning, and PID provisions of the 
Development Agreement because it is in the Buda ETJ 
and the parties are authorized to make this agreement 
on those topics accordingly. The “Additional Property” 
is currently only subject to the utility service and ETJ 
release provisions, which provide that if acceptable 
terms of the ETJ release are provided, the Additional 
Property will then become subject to the land use, 
development regulations, annexation, zoning, and PID 
provisions of the DA. 
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WHEREAS this AGREEMENT was passed and approved by Ordinance on _______________, 
2022, contained in the records of the CITY and recorded minutes adopted and approved for such 
meeting. 

NOW, THEREFORE, for and in consideration of the mutual promises and covenants contained 
or referred to herein, the receipt and sufficiency of which are hereby acknowledged by the CITY 
and the LANDOWNERS, the PARTIES agree as follows: 

1. Findings. The foregoing recitals are hereby found to be true and correct and are hereby 
adopted by the PARTIES and made a part of this AGREEMENT for all purposes. 

2. Effective Date. The EFFECTIVE DATE shall be noted in the recitals of this AGREEMENT. 
The EFFECTIVE DATE of this AGREEMENT shall be the effective date of the two 
ordinances described in this Section of this AGREEMENT. Prior to the execution of this 
AGREEMENT, the CITY adopted an ordinance approving this AGREEMENT and 
authorizing the annexation contemplated herein, and considered a zoning ordinance 
enacting the zoning of the PROPERTYcreation of the PID and TIRZ as contemplated 
herein.   

3. Property. The LANDOWNERS and the CITY acknowledge and agree that the PROPERTY 
is, upon the EFFECTIVE DATE of this AGREEMENT, subject to the terms of this 
AGREEMENT. 

4. Term. The term of this AGREEMENT shall commence on the EFFECTIVE DATE and 
continue until the earlier to occur of: (i) the expiration of thirty-five (35) years from the 
EFFECTIVE DATE, or (ii) the date on which the CITY and the LANDOWNERS fully 
discharge all of their obligations hereunder, including, without limitation: (a) the 
AUTHORIZED IMPROVEMENTS have been completed and the CITY has accepted all of 
the AUTHORIZED IMPROVEMENTS, (b) all PID BOND proceeds have been expended 
for the construction of all of the AUTHORIZED IMPROVEMENTS, and (c) the 
LANDOWNERS have been reimbursed for all completed and accepted AUTHORIZED 
IMPROVEMENTS. 

5. General Benefits.  LANDOWNERS have voluntarily elected to enter into and accept the 
benefits of this AGREEMENT and will benefit from the financing, funding and 
reimbursements set forth herein. The CITY will benefit from this AGREEMENT by virtue 
of construction of the AUTHORIZED IMPROVEMENTS and of expanding its public 
amenities by the LANDOWNERS as herein provided.     

6. Necessary and Appropriate Actions. The PARTIES agree to take such actions, including 
the execution and delivery of such documents, instruments, petitions, and certifications 
(and, in the CITY’S case, the adoption of such ordinances and resolutions), as may be 
necessary or appropriate, from time to time, to carry out the terms  of this AGREEMENT. 

7. Definitions. In addition to the terms defined above in this AGREEMENT, the following 
terms, when used in this AGREEMENT, will have the meanings set forth below: 

A) APPRAISAL means the appraisal of the PROPERTY or portions thereof obtained 
in connection with the PID BONDS to determine whether there is sufficient value 
associated with the PROPERTY to meet the value to lien ratios set forth in this 
AGREEMENT. 
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B) AUTHORIZED IMPROVEMENTS means the authorized public improvements 
within or benefitting the PROPERTY (including without limitation the North-
South Parkway and 1626 Connector, utilities, internal streets, public parks, 
drainage improvements, and all other improvements authorized by the PID ACT) 
to the maximum extent authorized by the PID ACT, and any other applicable State 
law, and to be constructed and funded in connection with the PID BONDS that will 
be more particularly described in the PID creation resolution, the PID 
FINANCING AGREEMENT (hereinafter defined) and the SAP (hereinafter 
defined).   

C) BOND AUTHORIZATION DATE means the date that the City Council authorizes 
the issuance of the PID BONDS. 

D) CITY MANAGER means the City Manager of the CITY, or his/her designee. 

E) COMMERCIAL TRACTS means the tracts identified as the southernmost “F-4 
Zoning Tract 1” and the “F-4 Zoning Tract 2”Commercial Tracts on the 
CONCEPTUAL PLAN, as defined herein and attached hereto as Exhibit B. 

F) COMMERCIAL USES means the nonresidential uses permitted as a use by right 
under Form District (F4), except as expressly modified by this AGREEMENT.  

G) CONDOMINIUM RESIDENTIAL USES means the for-sale, multi-family 
residential uses where individual residential units are within a condominium 
regime pursuant to Chapter 82 of the Texas Property Code, which uses shall be 
permitted as a use by right in the CONDOMINIUM TRACT under Form District 
(F4) development standards, except as expressly modified by this AGREEMENT. 

F)H) CONDOMIUMIUM TRACT means the tract identified as the northernmost “F-4 
Zoning Tract 1” on the CONCEPTUAL PLAN, as defined herein and attached 
hereto as Exhibit B. 

G)I) CONCEPTUAL PLAN means the Conceptual Plan for the PROPERTY, attached as 
Exhibit B, as amended from time to time in accordance with this AGREEMENT. 
The proposed PROJECT is further illustrated, for informational purposes only, by 
the bubble plan attached hereto as Exhibit D. 

H)J) CONNECTING FACILITIES means the improvements necessary to connect the 
INTERNAL FACILITIES to the CITY’s water and wastewater systems at the points 
of connection described in Subsection 10.ASection 12). 

I)K) CRZ means the area intended to define the drip line of the tree and is represented 
by a concentric circle that is centered on the trunk with a diameter equal in feet to 
the number of inches of the tree’s trunk diameter.  

J)L) FORCE MAJEURE means acts of God; strikes, lockouts or other industrial 
disturbances; acts of public enemies; orders of any kind of the government of the 
United States, the State of Texas, or any other civil or military authority; 
insurrections; riots; epidemics; landslides; earthquakes; lightning; fires; 
hurricanes; storms; floods; washouts; or other natural disasters; arrests; restraint 
of government and people; civil disturbances; explosions; breakage or accidents to 

Commented [A2]: As we discussed, we are adding 
back in the F-4 Tract previously contemplated, but this 
tract will allow for-sale residential use under the F-4 
form (but not rental MF use). 
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machinery, pipelines or canals; or other causes not reasonably within the control 
of the PARTY claiming such inability. 

K)M) HOA means a homeowners’ association, with mandatory assessment powers, 
created by the LANDOWNERS as a Texas non-profit corporation. 

L)N) INDENTURE OF TRUST means an Indenture of Trust between the CITY, a trustee 
acceptable to the CITY, and the LANDOWNERS covering the PID BONDS, as the 
same may be extended from time to time. 

M)O) INTERNAL FACILITIES means the potable water distribution system and related 
facilities and the wastewater collection system and related facilities to be 
constructed by the LANDOWNERS within the PROPERTY, and within the 
ADDITIONAL PROPERTY if the CITY provides water and wastewater to the 
ADDITIONAL PROPERTY as provided herein. 

N)P) MINOR MODIFICATIONS mean variations between any preliminary plat or final 
plat of the PROPERTY from the CONCEPTUAL PLAN, limited to minor 
adjustments of street or alley alignments or lengths, and minor changes in lot lines, 
provided that those changes do not increase the overall density of the single-family 
residential units included in the PROPERTY in excess of the increases authorized 
by Subsection 6 8.A of this AGREEMENT. 

O)Q) PARKLAND IMPROVEMENT FUNDS means the funds to be expended by the 
LANDOWNERS pursuant to Subsection 911.C) of this AGREEMENT, which will 
be used as provided in Subsection 911.D) of this AGREEMENT. 

P)R) PHASE means an individual phase of development of the PROJECT as depicted 
and described in the conceptual PHASING PLAN. A PHASE may be referred to by 
its assigned number, as shown on the conceptual PHASING PLAN. 

Q)S) PHASING PLAN means the conceptual plan showing the LANDOWNERS’ current 
proposed order of development of portions of the PROPERTY attached as Exhibit 
C. 

R)T) PID BONDS means special assessment revenue bonds authorized by the CITY to 
be issued, in one or more series, for multiple improvement areas, in accordance 
with the PID ACT and the PFA (as defined below). 

S)U) PID FINANCING DOCUMENTS means the PFA and SAP, collectively. 

T)V) PID FINANCING AGREEMENT or PFA means a PID Financing Agreement to be 
entered into between the CITY and the LANDOWNERS to provide for the 
assessment, levying, and collection of PID ASSESSMENTS on the PROPERTY, the 
construction and maintenance of the AUTHORIZED IMPROVEMENTS, the 
issuance of PID BONDS and other matters related thereto. 

U)W) PROJECT means the development of the PROPERTY as described in this 
AGREEMENT. 

V)X) PROJECT APPROVALS means this AGREEMENT and all approvals, variances, 
waivers and exceptions to the UDC approved by the CITY that are necessary or 
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required for the development of the PROPERTY in accordance with this 
AGREEMENT, including those expressly set forth in this AGREEMENT and 
shown on the CONCEPTUAL PLAN as well as any other future regulatory 
approvals required for the development of the PROPERTY, including plat 
approval, final zoning designation, site development plans and building permits. 
If there is any conflict between the PROJECT APPROVALS and the UDC or any 
other rule, regulation or ordinance of the CITY, the PROJECT APPROVALS will 
control. 

W)Y) PRAIRIE BUILDING PROGRAM means the requirements set forth in Section 14 
16 of this AGREEMENT. 

X)Z) REIMBURSEMENT AGREEMENT means a PID reimbursement agreement, PID 
construction funding agreement, or similar agreement between the CITY and the 
LANDOWNERS. 

Y)AA) RESIDENTIAL TRACTS means the tracts located in the PROPERTY identified as 
“R3/R4 Zoning Residential” and “80’ Single Family Lots” Residential Tracts on 
Exhibit B. 

Z)BB) SAP means a Service and Assessment Plan to be entered into contemporaneously 
with the levy of all requisite PID ASSESSMENTS on the PROPERTY in support of 
the PID BONDS in accordance with the PID FINANCE DOCUMENTS and further 
subject to the PID BOND issuance requirements set forth below. 

AA)CC) SPECIFIC USE PERMIT means a Specific Use Permit or SUP as defined in 
the UDC. 

BB)DD) TXDOT means the Texas Department of Transportation. 

CC)EE) UDC means the Unified Development Code of the City of Buda as adopted on 
October 2, 2017, as amended by Ordinance Number 2019-24 adopted December 3, 
2019, and by Ordinance Number 2020-04, adopted on March 24, 2020, excluding 
any provisions thereof which have been, or which may in the future be, preempted 
or otherwise invalidated by State law. 

DD)FF) BAILEY TRACT means the portion of the PROPERTY owned by Bailey Community 
Development, Inc., and being 177.26 acres of real property located in Hays County, 
Texas, within the existing extraterritorial jurisdiction of the CITY as more 
particularly described in Exhibit A-1. 

EE)GG) ARMBRUSTER TRACT means the portion of the PROPERTY owned by 
Armbruster Community Development, Inc., and being 293.34 acres of real 
property located in Hays County, Texas, within the existing extraterritorial 
jurisdiction of the CITY and 12 acres within the full purpose jurisdiction of the 
CITY (the “ARMBRUSTER TRACT”) as more particularly described in Exhibit A-
2. 

8. Land Uses.   

A) Permitted Uses; Conceptual Plan. The LANDOWNERS covenant and agree not to 
use the PROPERTY for any use other than (i) the existing uses of the PROPERTY 

Commented [A3]: I think the 3/24/2020 UDC 
changes is correctly identified here.  Developer is not 
agreeing to be subject to later changes based on the 
vesting established to date. 
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as of January 1, 2022, and (ii) except as provided herein, the uses provided for 
pursuant to this AGREEMENT, including those uses shown on the CONCEPTUAL 
PLAN, without CITY approval as evidenced by a duly adopted ordinance or CITY 
approval of an amendment of this AGREEMENT. The RESIDENTIAL TRACTS  
may be used for any uses allowed in the UDC for the R3/ R4 Zoning Districts, 
except as may be modified herein.  The COMMERCIAL TRACTS may be used for 
any uses allowed in the UDC for the F-4 Zoning District, except as may be modified 
herein. The CONDOMINIUM TRACT may be used for CONDOMINIUM 
RESDIENTIAL USES and any other uses allowed in the UDC for the F-4 Zoning 
District, except as may be modified herein. The CITY confirms that the 
CONCEPTUAL PLAN sets forth the current development plan for the PROPERTY, 
has been reviewed and approved by all required departments, boards and 
commissions, and complies with the Buda 2030 Comprehensive Plan, as amended. 
The CITY agrees that the PROPERTY may be developed by LANDOWNERS in 
accordance with the CONCEPTUAL PLAN and this AGREEMENT. Any 
preliminary plat or final plat of the PROPERTY may include MINOR 
MODIFICATIONS from the CONCEPTUAL PLAN, however, in no event may the 
single-family residential units (to include single-family detached, single-family 
attached, condominium, and townhome residential units) in the PROPERTY 
currently located within the CITY ETJ exceed 2,100 units or the total number of 
units using the maximum density of the R-3/R-4 Zoning Districts as set forth in 
the UDC for the RESIDENTIAL TRACTS and the F-4 Zoning District of the 
CONDOMIMIUM TRACT, whichever is less, where such maximum density is 
calculated within the boundaries of and based on the acreage of each final plat 
approved within the PROPERTY. Notwithstanding the foregoing, for any single-
family attached, condominium, or townhome development proposed within the 
PROPERTYRESIDENTIAL TRACTS, the maximum density of the R-4 Zoning 
District as set forth in the UDC shall apply, and any single-family attached, 
condominium, or townhome development proposed within the CONDOMIMUM 
TRACT, the maximum density of the F-4 Zoning District as set forth in the UDC 
shall apply. Increases in the single-family residential density of any PHASE of the 
PROPERTY, subject to the limitation set forth in the previous sentence, that do not 
exceed 10% will constitute MINOR MODIFICATIONS, will not require an 
amendment to this AGREEMENT or the CONCEPTUAL PLAN, and may be 
approved administratively by the CITY MANAGER. Changes from the 
CONCEPTUAL PLAN that do not constitute MINOR MODIFICATIONS will 
require an amendment of the CONCEPTUAL PLAN and this AGREEMENT. 
Notwithstanding the foregoing or any other provision of this AGREEMENT, unless 
and until the City of Austin releases the ADDITIONAL PROPERTY to the City of 
Buda CITY as provided herein, the PARTIES acknowledge and agree that the 
ADDITIONAL PROPERTY is not subject to the rules and regulations of the CITY 
or the limitations set forth in this AGREEMENT (except for any rules and 
regulations regarding connection to the CITY’s utility system and provision of CITY 
water and wastewater service, if applicable) and the LANDOWNERS may use and 
develop the ADDITIONAL PROPERTY in accordance with applicable law. 

B) Generally. The PROJECT will include the COMMERCIAL TRACTS, containing no 
less than 25acresten (10) acres, the CONDOMIMIUM TRACT contacting 
approximately ten (10) acres, and the RESIDENTIAL TRACTS containing the 
balance of the PROPERTY located in the PROPERTYwithin the current CITY ETJ, 
and containing no more than 2,100 single-family residential lots and/or units 

Commented [A4]: This provision is needed based on 
the gap between Development Agreement approval and 
annexation contemplated by the timeline. 

Commented [A5]: This provision added for clarity. 

Commented [A6]: New Exhibits have been provided as 
requested. 

Commented [A7]: Clarified as requested. 
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51



 

 
 8 

within the current CITY ETJ and within the PROPERTY in a range of lot and unit 
sizes, no more than 2,800 single-family residential lots and/or units within the 
within both the PROPERTY and ADDITIONAL PROPERTY if the Austin ETJ is 
released as provided herein, in a range of lot and unit sizes. 

C) Historic Preservation. The LANDOWNERS agree that the dairy house and historic 
dairy barn located on the BAILEY TRACT will, through restoration or re-use of its 
architectural elements, be incorporated into a modern amenity structure that 
echoes and honors the historic structure, as depicted on the attached Exhibit E. 
The LANDOWNERS agree to install a plaque on the amenity center site that 
recognizes and honors the Bailey family and the PROPERTY’S history. In addition, 
elements within the PROPERTY’S open space, amenity sites, and signage will 
reference and honor the PROPERTY’S agricultural history and, where practicable, 
existing agricultural artifacts and materials that are found on-site will be salvaged 
and re-used. 

D) COMMERCIAL TRACTS AND CONDOMIUM TRACT. The development of the 
COMMERCIAL TRACTS and CONDOMINIUM TRACT will comply with all 
requirements of Form District (F4), subject to the modifications set forth in this 
AGREEMENT and the following: 

9. INTENTIONALLY DELETED.   

. c 

(1) Assisted Living/Nursing Home uses are prohibited within the minimum 
area required for COMMERCIAL USES as specified in subsection 6.D)(2) 
of this AGREEMENTCOMMERCIAL TRACTS, but permitted within the 
CONDOMINIUM TRACT. 

(2) INTENTIONALLY DELETED. 

(3) No single-family dwelling, two-family dwelling, or townhome structures or 
uses are allowed in the COMMERCIAL TRACTS, but such uses are 
permitted in the CONDOMINIUM TRACT in addition to the 
CONDOMINIUM RESIDENTIAL USES. 

(4) INTENTIONALLY DELETED.   

(5) The increased block lengths shown on the CONCEPTUAL PLAN are 
approved. 

(6) Gasoline Filling or Service Station/Car Wash and Automobile Service 
Garage (Minor) uses are prohibited within the COMMERCIAL TRACTS 
and the CONDOMINIUM TRACT. 

(7) Grocery Store, Market, and Farmers Market are included as uses within the 
COMMERCIAL TRACTS and the CONDOMINIUM TRACT, and SPECIFIC 
USE PERMITS are not required for such uses. 

(8) Water quality facilities shall be designed to address maximum build-out of 
the PROJECT.  
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(9) Adequate provision must be made based on final development for the 
acceptance, collection, conveyance, detention, and discharge of storm 
water runoff drainage onto, through and originating within COMMERCIAL 
TRACTS. 

(10) No detention facilities other than underground detention facilities shall be 
allowed in the COMMERCIAL TRACTS on the PROPERTY (and 
ADDITIONAL PROPERTY, if applicable)BAILEY TRACT. 

(11) No detention facilities serving the RESIDENTIAL TRACT shall be located 
in the COMMERCIAL TRACTS on the PROPERTY (and ADDITIONAL 
PROPERTY, if applicable)BAILEY TRACT. 

B)E) Residential Tracts. Subject to the modifications set forth in this AGREEMENT, 
which are hereby approved by the CITY, the RESIDENTIAL TRACTS will be 
developed in accordance with (i) in the case of single-family detached residential 
development, the requirements of the One & Two Family Residential District (R-
3), limited to single-family dwellings and the following incidental uses: parks, 
playgrounds, trails, water quality features and other public infrastructure and 
utility facilities, and as clustering development under Section 2.09.07.E of the 
UDC, or (ii) in the case of any single-family attached, condominium, or townhome 
development, the requirements of the Transitional Residential District (R-4). The 
specific R-3 dimensional regulations applicable to the PROPERTY are as follows: 

 

The following additional regulations shall apply to the RESIDENTIAL TRACTS: 

(1) No more than 2100 single-family dwellings (to include single-family 
detached, single-family attached, condominium, and townhome residential 
units) shall be constructed in the RESIDENTIAL TRACTS and 
CONDOMINIUM TRACT located within the PROPERTY that is currently 

 

Residential Dimensional Regulations R-3 

Minimum Front Yard Setback (ft) 20 

Minimum Front Yard Setback (ft) 
Alley Load/Rear Garage 

10 

Minimum Side Yard Setback (Interior/Corner) (ft) 7.5/10 

Minimum Side Yard Setback (Interior/Corner) (ft) 
Alley Load/Rear Garage 

5/10 

Minimum Rear Yard Setback (ft) 10 

Minimum Lot Area (sqft) or Maximum Dwelling Units per Acre 4,400/8 DUA* 

Minimum Lot Frontage 35 

Minimum Lot Width (Interior/Corner) (ft) 40/45 

Minimum Lot Depth (ft) 100 

Maximum Height (ft) 30 

Maximum Building Coverage (%) 50 

Maximum Impervious Cover (%) 60 

Commented [A10]: As we discussed, the topography 
on the Armbruster Tract limits this and the next 
provision to the Bailey Tract. 
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within the CITY ETJ. If the ADDITIONAL PROPERTY is released from the 
Austin ETJ as provided herein, no more than 2800 single-family dwellings 
(to include single-family detached, single-family attached, condominium, 
and townhome residential units) shall be constructed on both the 
PROPERTY and ADDITIONAL PROPERTY.  

(2) Notwithstanding the table above, the minimum lot width of any single-
family detached residential lot shall be fifty-five (55) feet for the 
RESIDENTIAL TRACTS located in the ARMBRUSTER TRACT. 

(3) Each single-family residential developmentsdetached residence on a lot 
with lot width equal or greater than 40 feet but less than 55 feet within the 
RESIDENTIAL TRACTS located in the BAILEY TRACT shall include five of 
the CITY’s single-family residential element design options; provided that, 
one of such design options must be rear-loaded garages, and such rear-
loaded garages shall satisfy the requirements of Section 2.09.08.C.4 of the 
UDC.   

(4) Each single-family residential developmentsdetached residence on a lot 
with lot width of 55 feet or larger within the RESIDENTIAL TRACTS shall 
include four of the CITY’s single-family residential element design options. 

(5) The maximum number of single-family detached lots on the BAILEY 
TRACT less than fifty-five (55) feet wide shall be 60% of the total number 
of single family detached lots on the BAILEY TRACT.  

(6) The minimum number of single-family detached residential lots on the 
ARMBRUSTER TRACT greater than or equal to sixty-five (65) feet shall be 
25% of the total number of single family detached residential lots on the 
ARMBRUSTER TRACT. 

(7) The minimum single-family detached residential lot width on the 
ARMBRUSTER TRACT for lots that are located adjacent to existing 
residential lots in the existing subdivisions located adjacent to the western 
boundary of the ARMBRUSTER TRACT shall be eighty (80) feet. 

(8) Except as otherwise provided in this AGREEMENT, the single-family 
design standards set forth in the Subsection 2.09.08 of the UDC shall apply 
to the single-family detached residential lots located on the RESIDENTIAL 
TRACTS.  

(9) The owners of all developed and improved residential lots within the 
RESIDENTIAL TRACTS, exclusive of greenbelt, park, drainage, or utility 
lots, and exclusive of the SCHOOL SITE (as described and defined in 
Section 17 19 below) and ESD SITE (as described and defined in Section 18 
20 below) will be required to be members of the HOA. The HOA will be 
formed by the LANDOWNERS on or before the date of conveyance of the 
first developed and improved residential lot within the RESIDENTIAL 
TRACT to an ultimate homeowner (i.e., not to a builder). 

(10) The LANDOWNERS agree to construct a subdivision wall, in phases, along 
the frontage of North-South Parkway adjacent to the RESIDENTIAL 
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TRACTS, as phases of the PROJECT are completed. The subdivision wall 
will be constructed of pre-cast concrete, of a design similar to that depicted 
on the attached Exhibit F.  The subdivision wall and adjacent, exterior 
landscaping will be located on an easement to be granted to and maintained 
by the HOA. Under the restrictive covenants applicable to the 
RESIDENTIAL TRACTS, the HOA will be required to include a line item 
for subdivision wall and landscape maintenance in its annual budget, to 
keep the subdivision wall and landscaping in a well-maintained condition 
at all times, and to collect assessments sufficient for such purpose. 

(11) The neighborhood local streets terminating at the northern boundary of the 
PROPERTY shall be constructed as cul-de-sacs in conformance with 
section Section 3.05.08.C.4.b of the UDC and must remain as cul-de-sacs 
until such time as North-South Parkway is designed and constructed to the 
standards of a collector or larger facility and connects to an access point 
other than FM 967.  

10.9. Contemplated Zoning. Based on the PROJECT, the CONCEPTUAL PLAN, and the uses and 
development authorized by this AGREEMENT, the LANDOWNERS contend, and the CITY 
acknowledges, that the appropriate zoning for the PROPERTY is Planned Development District 
(PD), including (i) the regulations for Form Based District 4 (F4), modified as provided in 
this AGREEMENT for the COMMERCIAL TRACTS (including the portions currently in 
the corporate CITY limits) and the CONDOMINIUM TRACT, (ii) the regulations for One 
& Two Family Residential District (R-3), modified as provided in this AGREEMENT for 
single-family detached residential units and the regulations for Transitional Residential 
District (R-4) for single-family attached, condominium, and townhome residential units 
on the RESIDENTIAL TRACTS, and (iii) all of the other provisions of this AGREEMENT 
including other modifications to the CITY’s applicable use and development regulations 
set forth herein. The CITY shall consider Planned Development District (PD) zoning of the 
PROPERTY in accordance with this AGREEMENT concurrently with annexation of the 
PROPERTY as provided in Section 17 of this AGREEMENT. The PARTIES acknowledge that 
zoning is a legislative act that cannot be guaranteed or agreed to by contract; however, if the 
CITY does not zone the PROPERTY as provided in this Section 9, the LANDOWNERS and 
the PROPERTY will be and remain entitled to the rights and benefits provided for in this 
AGREEMENT which shall supersede and govern over any contrary CITY regulations and 
the LANDOWNERS shall have the rights and remedies set forth in Sections 17 and 33 of 
this AGREEMENT. 

11.10. Municipal Regulations. 

A) Agricultural Wildlife Management and Timber Uses. As of the EFFECTIVE DATE 
of this AGREEMENT and except as otherwise provided herein, pursuant to Section 
43.016 of the Texas Local Government Code, the CITY is authorized to enforce all 
CITY land use regulations and planning authority within the PROPERTY 
authorized by this AGREEMENT. If the PROPERTY continues to be used for 
agriculture, wildlife management or timber uses in effect at the time this 
AGREEMENT is entered into, the CITY is authorized to enforce all CITY land use 
regulations authorized by this AGREEMENT that do not materially interfere with 
such uses, and the PARTIES covenant and agree that all such regulations and 
planning authority are hereby extended to the PROPERTY. The LANDOWNERS 
further authorize, subject to the terms of this AGREEMENT, enforcement by the 
CITY of all such regulations authorized by this AGREEMENT, as amended from 
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time to time, in the same manner the regulations are enforced within the CITY’s 
boundaries. Pursuant to Section 43.016(b)(1)(B) of the Texas Local Government 
Code, the CITY is authorized, subject to the terms of this AGREEMENT, to enforce 
all CITY regulations that do not materially interfere with the use of the PROPERTY 
for agriculture, wildlife management or timber, in the same manner the 
regulations are enforced within the CITY’s boundaries and that do not conflict with 
the uses and development allowed in this AGREEMENT for the PROJECT. The 
CITY specifically reserves its authority pursuant to Chapter 251 of the Texas Local 
Government Code to exercise eminent domain over property that is subject to a 
development agreement recognized by Chapter 43 or Chapter 212 of the Texas 
Local Government Code. Except as otherwise provided herein, the UDC is 
applicable to the PROPERTY as if the PROPERTY is within the CITY limits. 

B) Extension of CITY Planning and Land Use Regulations. LANDOWNERS 
acknowledge and agree that, subject to the terms of this AGREEMENT, the CITY 
is authorized, pursuant to Section 212.172 of the Texas Local Government Code, 
to extend the CITY’s planning and land use regulations authorized by this 
AGREEMENT over the PROPERTY. The CONCEPTUAL PLAN has been approved 
by the CITY and sets forth certain general uses and development for the 
PROPERTY which are hereby authorized by the CITY. The PARTIES covenant and 
agree that the CITY’s planning authority, land use and development regulations 
that do not conflict with the uses and development allowed in this AGREEMENT 
for the PROJECT are hereby extended and applied to the PROPERTY, except as 
otherwise provided in this AGREEMENT. The PARTIES further agree that: 

(1) Application and enforcement by the CITY of these regulations will, except 
as otherwise provided in this AGREEMENT, be in the same manner as such 
regulations are enforced within the CITY’s boundaries and, if regulations 
are established by this AGREEMENT that are not applied within the CITY’S 
boundaries, those regulations will be applied and enforced as provided 
herein. 

(2) Except as otherwise provided in this AGREEMENT, the CITY may also 
enforce all environmental regulations applicable to its jurisdiction. 

(3) Except as otherwise provided in this AGREEMENT, the UDC is applicable 
to the PROPERTY as if the RESIDENTIAL TRACTS are within the CITY’s 
limits and being developed under the R-3 and R-4 zoning districts (as a 
clustering development for the BAILEY TRACT) and as if the 
COMMERCIAL TRACTS are within the CITY’s limits and being developed 
under the F4 zoning district. 

(4) The CITY’s building and permitting regulations and requirements will 
apply to all development on the PROPERTY, except as otherwise provided 
in this AGREEMENT. 

(5) After the EFFECTIVE DATE, the LANDOWNERS shall make good faith, 
commercially reasonable efforts to cooperate with the CITY in seeking the 
release of the ADDITIONAL PROPERTY from the City of Austin’s ETJ on 
terms and conditions acceptable to both PARTIES.  Notwithstanding the 
foregoing, if the City of Austin staff do not recommend such a release or 
recommend such a release on terms and conditions which are not 

Commented [A12]: As discussed, clustering only 
applies to the Bailey Tract.   
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acceptable to LANDOWNERS in their sole discretion, then the 
LANDOWNERS shall not be required to further pursue such a release of 
the ADDITIONAL PROPERTY from the Austin ETJ.  In the event that City 
of Austin agrees to release the ADDITIONAL PROPERTY from its ETJ on 
terms and conditions that are acceptable to LANDOWNERS, then the 
terms of this AGREEMENT shall apply to the ADDITIONAL PROPERTY 
(except as may be modified by the CITY and LANDOWNERS in order to 
make the terms and conditions of the ETJ release acceptable) with such 
ADDITIONAL PROPERTY being (i) annexed in accordance with the terms 
hereof (as may be modified), (ii) zoned with the PD Zoning District as  
provided herein for a RESIDENTIAL TRACT with the same applicable 
regulations as apply to the ARMBRUSTER TRACT, (iii) subject to all of the 
rights, privileges, benefits and requirements in this AGREEMENT as apply 
to the RESIDENTIAL TRACTS in the ARMBRUSTER TRACT, and (iv) 
included within a PID and TIRZ as provided in this AGREEMENT.  As a 
condition to any such release of the Austin ETJ, the PARTIES shall prepare 
an amendment to this AGREEMENT incorporating the specific terms of 
the ADDITIONAL PROPERTY’S inclusion into the City of Buda’s ETJ and 
application of this AGREEMENT.  

12.11. Parkland and Open Space.  

A) Open Space. LANDOWNERS agree that a minimum of 30% of the net area of 
RESIDENTIAL TRACTS located within the BAILEY TRACT, determined as 
provided in the following sentence, will be designated as open space. The PARTIES 
agree that the COMMERCIAL TRACTS and all right-of-way dedicated for North-
South Parkway, the FM 967 intersection, the 1626 connector, Hunt Road, and any 
landscaping or signage lots located on the COMMERCIAL TRACTS or street right-
of way, are excluded from the area of the RESIDENTIAL TRACTS located within 
the BAILEY TRACT for purposes of making the calculation of the net area of the 
RESIDENTIAL TRACTS.  The parties agree that all public parkland; publicly 
accessible open space, including floodplain; the private amenity park to be owned 
by the HOA; amenitized or multi-use detention areas and/or wet ponds; landscape 
lots; and signage lots located on the RESIDENTIAL TRACTS located within the 
BAILEY TRACT will be included as open space for purposes of making this 
calculation. The PARTIES agree that the area of open space, as calculated by this 
Subsection 911.A), meets the minimum open space requirements set forth in 
Subsection 2.09.07.E or Subsection 4.04.02 of the UDC.  LANDOWNERS agree 
that the parkland dedication requirements for development of the ARMBRUSTER 
TRACT shall comply with the UDC, except to the extent such requirements are 
modified herein. 

B) Park Facilities. All park facilities provided by the LANDOWNERS as shown on the 
Parks and Open Space Summary attached as Exhibit G and the CONCEPTUAL 
PLAN, exclusive of the private HOA amenity parks and amenity centers, shall be 
open to the public. The CITY shall be responsible for establishing any rules or 
regulations regarding the use of such public use facilities, which will include 
reasonable hours of use regulations consistent with those applicable to other CITY 
park facilities. The private amenity park and amenity center and any other park 
facilities that may be developed by the HOA in addition to those required by this 

Commented [A13]: Note: As discussed, the Developer 
believes that the City of Austin may want to apply its 
more stringent environmental regulations as a 
condition to releasing the Additional Property. Such 
additional regulations may be unacceptable if coupled 
with the DA provisions because the combined impact 
could have too great an impact on yield. 
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AGREEMENT will be private facilities, for use by the HOA’s members only, and no 
public access to those facilities will be required. 

C) Park Dedication and Improvement FeesFunds. In addition to the requirements set 
forth above, Tthe LANDOWNERS will pay $1,8001,300.00 per unit for each 
single-family dwelling unit developed within the PROPERTY in accordance with 
the UDC, which expenditures will be used by the LANDOWNERS to plan, design, 
permit, and construct public parkland, open space, and trail improvements on the 
PROPERTY. 

D) Use of PUBLIC IMPROVEMENT FUNDS. The CITY acknowledges and agrees that 
the PARKLAND IMPROVEMENT FUNDS expended by LANDOWNERS shall 
satisfy the CITY’S parkland improvement requirements provided that such funds 
are used solely as provided in Section 4.04.02.F of the UDC. 

E) Parkland Dedication. Public open spaces will, at the CITY’s discretion, either be 
dedicated to the CITY as parkland or overlaid with a dedicated permanent public 
access easement.  Landscape lots and signage lots, except for any that are located 
within the COMMERCIAL TRACTS, will count toward requirements for open 
space, but will not be dedicated to the CITY and will be owned and maintained by 
the HOA.  Unless otherwise agreed by the LANDOWNERS and the CITY, all 
parkland within the PROPERTY that is to be dedicated to the CITY will be 
dedicated in phases as the adjacent land within the PROPERTY is final platted.  

F) Adequacy of Park Contributions. In consideration of the private HOA amenity 
parks, including the related amenity centers; the public parkland, open space, 
greenbelts, trails and improvements to be designed, constructed, installed and 
provided by the LANDOWNERS; and the LANDOWNER’S funding of the 
PARKLAND IMPROVEMENT FUNDS as provided above, the CITY agrees that no 
additional dedication of parkland, provision of park improvements, or payment of 
park-related fees will be required from the LANDOWNERS for the PROPERTY.   

G) Trails. The LANDOWNERS will design and construct, at the LANDOWNERS’ sole 
cost except as otherwise provided in this Subsection 911.G), a six-foot wide Urban 
Trail following North-South Parkway; a six-foot wide Nature Trail following Garlic 
Creek; and a six-foot wide Neighborhood Trail connecting the Urban Trail and the 
Nature Trail within the North Greenbelt, as shown on Exhibit H. The trails will 
be constructed in accordance with the standards set out in Exhibit H (Trails Plan 
and Standards). Except for the portion of the Nature Trail that begins at the 
intersection of the North/South Parkway and FM 967 and extends to the right-of-
way line for the Hunt Road, which will be designed, constructed and completed 
within two years of the CITY’s approval of the final plat of PHASE 1, each of these 
trails will be designed, constructed and completed within two years of the CITY’s 
approval of the final plan of the portion of the PROPERTY within which the trail 
in question is located. The cost of construction of these trails will not be eligible for 
reimbursement from the PARKLAND IMPROVEMENT FUND. 

13.12. Utilities.   

A) Extension of Wastewater and Water Services. The CITY will provide wastewater 
service to the PROPERTY and the ADDITIONAL PROPERTY (if requested by the 
LANDOWNERS and service to the ADDITIONAL PROPERTY is not otherwise 

Commented [A15]: Sections 11.C, D and F should 
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provided by the City of Austin) through a connection to the CITY’s Garlic Creek 
Lift Station, located adjacent to the PROPERTY on FM 967. The CITY will provide 
water service to the PROPERTY and the ADDITIONAL PROPERTY (if requested 
by the LANDOWNERS and service to the ADDITIONAL PROPERTY is not 
otherwise provided by the City of Austin) through a connection to the CITY’s 
existing 12-inch water line in FM 967, adjacent to the PROPERTY. The 
LANDOWNERS will design, construct and install the INTERNAL FACILITIES and 
the CONNECTING FACILITIES in order to enable the CITY to provide water and 
wastewater service to the PROPERTY and the ADDITIONAL PROPERTY (if 
requested by the LANDOWNERS and service to the ADDITIONAL PROPERTY is 
not otherwise provided by the City of Austin).   

B) Sizing of Facilities; Oversizing; Credits for Oversizing. The LANDOWNERS agree 
to give the CITY at least 30 days’ written notice before commencing the design of 
any CONNECTING FACILITIES and/or INTERNAL FACILITIES, which notice 
will include a schematic plan showing the general location and size of the facilities 
proposed to be designed and constructed to serve only the PROPERTY and the 
ADDITIONAL PROPERTY (if applicable).  If the CITY determines that it would be 
in its best interests to oversize any of such facilities in order to serve areas other 
than the PROPERTY and the ADDITIONAL PROPERTY (if applicable), the CITY 
may request such oversizing by giving written notice to the LANDOWNERS within 
that 30-day notice period, specifying, in LUEs, the amount of oversized capacity 
the CITY requests be included within each of the facilities depicted on the 
schematic plan. If the CITY fails to give the LANDOWNERS written notice within 
the time and in the manner required, the CITY agrees that the LANDOWNERS will 
be authorized to proceed will design of the facilities in question, sized only to serve 
the PROPERTY and the ADDITIONAL PROPERTY (if applicable), and no 
oversizing of any of such facilities may be required by the CITY at any time 
thereafter. If oversizing is timely requested by the CITY as to any of the facilities 
shown on a schematic plan, the LANDOWNERS agrees to cooperate with the CITY 
to accommodate the CITY’s oversizing request, provided that (a) the oversizing 
does not result in an unreasonable delay in design, construction or development; 
and (b) the CITY pays the incremental cost of the oversizing (i.e., the difference 
between the cost of the facilities with the CITY’s requested increase in capacity and 
the cost of those facilities if they were designed and constructed as originally 
proposed by the LANDOWNERS). Any facilities that are oversized at the CITY’s 
request will be bid by LANDOWNERS at both the size originally proposed by the 
LANDOWNERS for service only to the PROPERTY and the ADDITIONAL 
PROPERTY (if applicable) and at the size required to accommodate the CITY’s 
requested increase in capacity, and the CITY’s cost share will be determined based 
on the difference between the bid amount for the facilities if built at the size 
originally proposed by the LANDOWNERS and the cost of the facilities built at the 
size required by the CITY. The resulting percentage of the total construction cost 
allocated to the CITY will also be used to determine the CITY’s share of all other 
costs of the oversized facilities, including engineering, inspection and permitting 
costs. The CITY will grant LANDOWNERS credits against the CITY’s water and 
wastewater impact fees for the PROPERTY and the ADDITIONAL PROPERTY (if 
applicable) to compensate LANDOWNERS for the CITY’s allocated share of 
engineering, inspection, permitting and construction costs of any oversized 
facilities under this Subsection 10.B). Except as provided in this Subsection 10.B), 
the CITY will not require the LANDOWNER to design or construct any facilities 
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other than the INTERNAL FACILITIES and the CONNECTING FACILITIES to 
provide water and wastewater service to the PROPERTY and the ADDITIONAL 
PROPERTY (if applicable) and the LANDOWNERS will have no obligation to 
construct or cost participate in any water or wastewater facilities other than the 
INTERNAL FACILITIES and the CONNECTING FACILITIES, to oversize any 
INTERNAL FACILITIES or CONNECTING FACILITIES, or to construct any 
offsite facilities other than the CONNECTING FACILITIES.   

C) Service Commitment. Subject to the terms and conditions set forth herein, the 
CITY commits and agrees to provide retail water and wastewater services to the 
PROPERTY as and when required by customers within and/or for development of 
the PROPERTY in an aggregate amount not to exceed 2400 2575 LUEs and within 
and/ or for development of the ADDITIONAL PROPERTY in an aggregate amount 
not to exceed 1000 700 LUEs, at flow rates and pressures and in quantities, 
sufficient to meet the minimum requirements of the UDC, including fire flow, in 
the same manner and on the same terms and conditions as the CITY provides 
service to similarly situated retail customers inside its corporate limits for the 
PROPERTY and, if the Austin ETJ is released on terms and conditions acceptable 
to LANDOWNERS in their sole discretion, the ADDITIONAL PROPERTY.  
Notwithstanding the foregoing, if the City of Austin does not recommend or 
approve the release of the ADDITIONAL PROPERTY from the Austin ETJ on 
terms and conditions acceptable to LANDOWNERS in their sole discretion, the 
LANDOWNERS will agree to pay the CITY’S utility fees and rates applicable to 
property outside the CITY’s corporate limits. 

14.13. Environmental. The LANDOWNERS agree to provide the following environmental 
enhancements: 

A) Use of Reclaimed Water. Irrigated open space areas within the PROPERTY will be 
developed with a “Purple Pipe” irrigation system that can be adapted to utilize Type 
I reclaimed water pursuant to the requirements of the Texas Commission on 
Environmental Quality under 30 Texas Administrative Code 210 if and when the 
CITY elects to extend and connect facilities to deliver such reclaimed water to the 
PROPERTY. These irrigation systems will utilize potable water until reclaimed 
water service is provided.   

B) Water Quality. Alternative water quality/batch detention will be provided as set 
forth on the attached Exhibit I. 

C) Green Building. “Green” building code/1 Star elements will be provided as set forth 
on the attached Exhibit J. 

15.14. Tree Preservation, Replacement and Mitigation. The CITY approves the following 
modifications to Subsection 4.04.01 of the UDC, Tree Preservation and Mitigation Code: 

A) Street Trees.   

(1) All roadways internal to the PROPERTY will be planted with street trees 
spaced at minimum 40’ on center, in accordance with the UDC’s Form 
Based Street Sections. Street trees will not be required in locations in which 
they would conflict with the canopies of existing shade trees. All street trees 
will be included in the calculation of replacement planted trees under the 
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CITY’s tree mitigation requirements. These trees will be maintained by 
either the adjacent property owner or the HOA, under the terms of the 
restrictive covenants applicable to the PROJECT. The CITY agrees that no 
license agreement with the CITY for the installation or maintenance of 
street trees will be required. 

(2) If the CITY or any utility provider prohibits any proposed street trees from 
being planted in the right-of-way, the CITY agrees that an equal number of 
trees may be planted in other locations on the PROPERTY to meet the 
overall street tree requirement under Subsection 1214.A) (1). 

B) Landscape Trees.  The CITY agrees that any tree required under Subsection 
2.09.01 of the UDC, Landscaping, will also be counted as a replacement tree under 
the CITY’s tree mitigation requirements. 

C) Street and Replacement Tree Requirements. The LANDOWNERS agree that all 
street trees and other replacement trees planted within the PROPERTY will meet 
the following requirements: 

(1) Canopy trees will, at a minimum, be three-inch caliper Texas-grown 
nursery stock complying with the “American Standards for Nursery Stock.” 

(2) Trees will be irrigated using an automatic irrigation system and zoned 
separately from turf areas.  

(3) Trees will be covered by a replacement warranty provided by the landscape 
contractor for two years from the date of planting. The LANDOWNERS will 
be responsible for ensuring any necessary replacement of trees during such 
two-year warranty period. 

(4) Trees on public property (including right-of-way and open space) will, in 
addition to the two-year replacement warranty required by Subsection 
1214.C) (3), be maintained for a minimum period of two years after planting 
by the LANDOWNERS or HOA. 

D) Tree Preservation and Mitigation Modifications. The CITY hereby approves the 
following modifications to Section 4.04.01 of the UDC, Tree Preservation and 
Mitigation Code: 

(1) Up to 50% of the Protected Trees on the BAILEY TRACTPROPERTY may 
be removed, in accordance with Exhibit ____. w mitigation,without 
mitigation, upon approval of the CITY’s Director of Planning.  

(2) Trees located within right-of-way and within easements to be dedicated to 
the CITY will be exempt from the CITY’s tree preservation requirements 
and will not be included in calculating the authorized 50% removal 
percentage specified above. 

(3) During construction, the LANDOWNERS will retain a Certified Arborist to 
observe and make recommendations regarding the protection and health 
of all existing trees to be preserved. The Certified Arborist will review all 
tree protection measures at the start of construction and will visit the site 
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at least twice per month during construction to review tree health and 
preservation measures and make recommendations.   

(4) A tree will be considered saved or preserved if one-half of the total area of 
the CRZ outside the ½ CRZ is preserved, and the entire ½ CRZ is 
preserved. Within the ½ CRZ, no cut or fill will be allowed. A qualified 
arborist will be retained by LANDOWNERS and will review the viability of 
any affected tree during design. 

(5) For lots with 7.5 foot side setbacks, the side setback on one side of the lot 
may be reduced to no less than 5 feet if this reduction would reduce the 
impact on the CRZ of a tree on the other side of the lot, so long as the total 
of the side setbacks on the lot is 15 feet. 

(6) This AGREEMENT constitutes CITY approval of Tree Removal Permits for 
the removal of 25% of regulated Signature Trees from the PROPERTY.  
These Tree Removal Permits will be administratively approved by the 
Director of Planning.BAILEY TRACT, in accordance with Exhibit  .  
Mitigation will be required at the rates specified in Subsection 4.04.01 of 
the UDC. 

(7) This AGREEMENT constitutes Planning & Zoning Commission and City 
Council approval of Tree Removal Permits for the removal of up to 15% of 
regulated Heritage Trees from the PROPERTY. These Tree Removal 
Permits will be administratively approved by the Director of Planning. 
BAILEY TRACT. Mitigation will be required at the rates specified in 
Subsection 4.04.01 of the UDC. 

16.15. Transportation. 

A) Right-of-Way Dedications. The LANDOWNERS will dedicate the portions of right-
of-way for the North-South Parkway, Hunt Road, the 1626 Connector, and the 
intersection of North-South Parkway with FM 967 that are located within the 
PROPERTY and shown on the attached Exhibit K, at no cost to the CITY and 
without the CITY’s grant of any development fee credits to the LANDOWNERS. 
LANDOWNERS will use commercially reasonable efforts to acquire any additional 
right-of-way needed for the 1626 Connector.  Notwithstanding the foregoing, in 
the event that the LANDOWNERS are not able to secure such right-of-way within 
60 days of completing the design for the 1626 Connector, the CITY agrees to utilize 
its powers of eminent domain under Chapter 251 of the Texas Local Government 
Code to acquire such right-of-way; and in that event, LANDOWNERS shall be 
responsible for any and reasonable costs incurred by the CITY to acquire such 
right-of-way. 

B) FM 967 Intersection Improvements. The LANDOWNERS will design, permit and 
construct improvements to the intersection of FM 967 and North-South Parkway 
at no cost to the CITY and without the CITY’s grant of any development fee credits 
to the LANDOWNERS.   

C) North-South Parkway. Subject to and upon creation of the PID and TIRZ and 
issuance PID bonds are issued as provided in Section 1816 of this AGREEMENT to 
provide LANDOWNERS with construction funding, the LANDOWNERS will 
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design and construct North-South Parkway in full as shown on Exhibit K and  as 
one-half of the street cross-sections included in Exhibit L, and with (i) Segment 1 
and Segment 2 (as both are defined below) of the North-South Parkway required 
to be designed and constructed concurrently with the development of PHASE 1 of 
the PROJECT and completed prior to the CITY’s issuance of any Certificates of 
Occupancy for homes within PHASE 1, and (ii) the design of the remainder of the 
North-South Parkway required to be started within 30 days of the execution of this 
document and construction required to be commenced within 60 days after 
issuance of permits and will be completed within 18 months of issuance of all 
necessary permits. The remaining one-half of the North-South Parkway cross 
section, if required by the project, shall be designed and constructed as 
development of the ARMBRUSTER TRACT adjacent to such roadway occurs. 
Notwithstanding the foregoing or in the subsequent sections and subsections 
below, LANDOWNERS may design and construct the North-South Parkway in a 
narrower configuration, if such narrower configuration is recommended by a 
subsequent roadway sizing analysis approved by the CITY.  If the City fails to 
consent to the creation of the PID and the TIRZ or to issue the PID bonds as 
provided in Section 1816 of this AGREEMENT, then the LANDOWNERS will 
design and construct the North-South Parkway in segments as provided in the 
following Subsectionssubsections. 

(1) If the City fails to consent to the creation of the PID and the TIRZ or to issue 
the PID bonds, a LANDOWNER will design, permit and construct the first 
segment of North-South Parkway (“Segment 1”) as shown on Exhibit K as 
a 30-foot wide (face of curb to face of curb) roadway with curb and gutter 
as shown on Exhibit L from FM 967 to first traffic circle as indicated in 
such exhibits. The LANDOWNER will submit plans and specifications for 
Segment 1 concurrently with its submission of plans for the PHASE 1 of the 
PROJECT. The CITY’s approval of such plans and specifications will not be 
unreasonably withheld, conditioned or delayed. Segment 1 will be 
constructed concurrently with the development Phase 1 and must be 
completed prior to the CITY’s issuance of any Certificates of Occupancy for 
homes within PHASE 1. 

(2) If the City fails to consent to the creation of the PID and the TIRZ or to issue 
the PID bonds, a LANDOWNER will design, permit and construct the 
second segment of North-South Parkway (“Segment 2”) as shown on 
Exhibit K as a 22-foot wide (edge of pavement to edge of pavement) rural 
roadway as shown on Exhibit L, with no storm sewer or curb and gutter, 
from the termination of Segment 1 through the last subdivision street 
connection. In that event, the LANDOWNER will submit plans and 
specifications for Segment 2 concurrently with the submission of plans for 
PHASE 3 of the PROJECT. The CITY’s approval of such plans and 
specifications will not be unreasonably withheld, conditioned or delayed. 
Also, in that event, Segment 2 will be constructed concurrently with 
development of that phase and completed prior to the issuance of any 
Certificates of Occupancy for homes in PHASE 3.   

(3) If the City fails to consent to the creation of the PID and the TIRZ or to issue 
the PID bonds, concurrently with its design of Segment 2, the 
LANDOWNER will design the third segment of North-South Parkway 
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(“Segment 3”) as  shown on Exhibit K  as a 22-foot wide (edge of pavement 
to edge of pavement) rural roadway with no storm sewer or curb and gutter, 
as shown on Exhibit L from the termination of Segment 2 to the northern 
boundary of the PROPERTY. In that event, the LANDOWNER will submit 
the plans and specifications for Segment 3 concurrently with the 
submission of plans for Segment 2. The CITY’s approval of such plans and 
specifications will not be unreasonably withheld, conditioned or delayed. 
Also in that event, the CITY may elect to require LANDOWNER to 
construct and complete Segment 3 concurrently with Segment 2 or to defer 
such construction until such time as LANDOWNER begins development of 
the ADDITIONAL PROPERTY, but no later time.     

D) 1626 Connector. Subject to and upon creation of the PID and TIRZ and issuance of 
PID bonds as provided in Section 1816 of this AGREEMENT to provide 
LANDOWNERS with construction funding, the LANDOWNERS will design and 
construct the East-West connector from the North-South Parkway to FM 1626 as 
shown on Exhibit K and on Exhibit L. The design of the 1626 Connector must 
be started within 30 days of the execution of this document. Construction will 
begin within 60 days after the issuance of permits and acquisition of any needed 
right-of-way and will be completed within 18 months of issuance of all necessary 
permits and acquisition of necessary Right of Way. If the City fails to consent to 
the creation of the PID and the TIRZ or to issue the PID bonds as provided in 
Section 1816 of this AGREEMENT, LANDOWNERS shall have no obligation or 
responsibility to design, permit, or construct the 1626 Connector. 

E) Hunt Road. A LANDOWNER will design and construct the onsite segment of the 
Hunt Road East-West arterial as shown on Exhibit K and on Exhibit L at no cost 
to the CITY and without the CITY’s grant of any development fee credits to the 
LANDOWNER. The improvements to the onsite section of the Hunt Road East-
West Arterial must be completed prior to the CITY’s issuance of any Certificates of 
Occupancy for homes within PHASE 1. The CITY acknowledges and agrees that 
construction of the Hunt Road East-West arterial beyond the location shown in the 
above-referenced exhibits to the eastern boundary of the BAILEY TRACT is not 
feasible and is not required because the eastern boundary line is in the center line 
of a creek. Notwithstanding the foregoing, A LANDOWNER shall dedicate right-
of-way for the Hunt Road East-West arterial to the eastern boundary of the 
BAILEY TRACT as that portion of the PROPERTY is platted. 

F) Subdivision Streets. Streets within the PROPERTY, as illustrated in Exhibit M, 
will be constructed in accordance with the form-based code sections for on-site 
streets contained in Subsection 2.08.05 of the UDC, with the dimensions shown 
on the attached Exhibit L.   

G) Modification. Anything herein to the contrary notwithstanding, the CITY 
acknowledges that the design of the intersections of FM 967 and North-South 
Parkway and FM 1626 and 1626 Connector are subject to approval by TXDOT and/ 
or Hays County and that any modifications required by TXDOT and/ or Hays 
County may affect the configuration and location of such roadways and other 
roadways in and adjacent to the PROPERTY. If changes to roadway configurations 
or locations are necessary due to modifications by TXDOT and/ or Hays County, 
the CITY and the LANDOWNERS agree to amend the corresponding provisions of 
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this Section 13 15 to facilitate needed traffic improvements while ensuring that all 
contemplated right-of-way is dedicated, all traffic improvements are constructed, 
andconstructed and the LANDOWNERS receive the development fee creditsPID 
and TIRZ financing and funding as contemplated by this AGREEMENT. 

17.16. Prairie Building Program. 

A) The Prairie Building Program shall be allowed in Phase 1 pursuant to the terms of 
this section 1614 of the AGREEMENT. The use of the Prairie Building Program in 
any future phases shall be at the discretion of the CITY. 

B) A building permit within a platted lot will be released by the CITY when all the 
following conditions are fully satisfied by the LANDOWNER: 

(1) The final plat must be recorded. 

(2) An improvement agreement must be fully executed with the appropriate 
surety provided in accordance with subsection Section 3.04.05 of the UDC.  

(3) All requirements of the CITY’s Stormwater Management Program shall be 
met to the satisfaction of the CITY as approved by the CITY MANAGER. 

(4) An engineering-stamped plan documenting erosion and sedimentation 
controls and tree/natural area protective fencing shall be provided to the 
CITY and must be approved by the CITY MANAGER prior to any 
construction.  

(5) All detention ponds shall comport with CITY standards as set forth in the 
CITY’s drainage criteria manual as established in Section 1.01.06 of the 
UDC. All outlet structures shall be constructed prior to any grading. The 
outlet system must consist of a sump pit outlet and an emergency spillway 
meeting the requirements of the CITY’s drainage criteria manual and 
environmental criteria manual, as established in section Section 1.01.06 of 
the UDC. The outlet system shall be protected from erosion and shall be 
maintained throughout the course of construction until completion of the 
permanent water quality pond(s). Construction-phase sedimentation 
basins shall comply with the requirements of TPDES Construction General 
permit (CGP) TXR150000 

C) Prior to any construction on the PROPERTY, an emergency services and access 
plan must be submitted to and approved by Hays County Emergency Services 
Districts #2 and #8. At all times during construction, the public water system fire 
flow requirement of 1,500 minimum gpm shall be provided. Distribution system 
pipe sizes shall be sized in accordance with a hydraulic report prepared by a 
licensed professional engineer. Water distribution network capacity analyses 
related to development are the sole responsibility of the Owner. A minimum 
pressure of 35 psi at all points within the potable water distribution network at 
flow rates of at least 1.5 gpm per connection must be maintained. When any 
portion of the public water distribution system is intended to provide fire-fighting 
capability, the network must also be designed to maintain a minimum pressure of 
20 psi under combined fire and drinking water flow conditions. 
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D) No certificate of occupancy for any structures within a particular phase of 
development shall issue until all public infrastructure for such phase provided 
within the final plat is approved and accepted by the CITY subject to the 
maintenance warranty period by the CITY. 

18.17. Annexation. Subject to the terms and conditions set forth in this AGREEMENT, the 
LANDOWNERS agree to voluntarily consent to and request that the CITY approve 
annexation of the PROPERTY as provided this AGREEMENT. Within 60 days of the 
EFFECTIVE DATE, each LANDOWNER agrees that it shall request annexation of the 
PROPERTY, which request shall be expressly conditioned on the zoning required in 
Section 7 109 of this AGREEMENT. The PROPERTY will be annexed into the corporate 
limits of the CITY in accordance with and subject to the provisions of this AGREEMENT. 
The CITY agrees that annexation and zoning of the PROPERTY shall occur concurrently 
with annexation.   Notwithstanding the foregoing, annexation and zoning shall not occur 
unless and until the PID and TIRZ described in Section 18 of this AGREEMENT are 
created and the first series of PID BONDS are issued as provided in this AGREEMENT, 
which PID BOND issuance may occur concurrently with annexation and zoning.  The 
adoption of all required readings of the zoning ordinance of the PROPERTY as provided 
in Section 9 of this AGREEMENT concurrently and simultaneously with the annexation 
of the PROPERTY, the creation of the PID and TIRZ prior to annexation, and the issuance 
of first series of PID BONDS concurrently with annexation  shall be (i) pre-conditions of 
LANDOWNERS’ consent to annexation such that if such zoning does not occur 
concurrently and simultaneously and such creation and issuance do not occur as provided 
herein, LANDOWNERS’ consent to the annexation and their petitions for annexation shall 
be deemed withdrawn and revoked as the annexation of the PROPERTY shall not be 
voluntary and shall be null and void ab initio, and (ii) incorporated in the terms of the 
annexation services agreement pursuant to Section 43.0672 of the Texas Local 
Government Code. Pursuant to Section 212.172(b)(8) of the Texas Local Government 
Code, the CITY agrees that the land uses, development, and development intensity shown 
on and allowed in the CONCEPTUAL PLAN and this AGREEMENT shall be allowed for 
the PROPERTY after annexation regardless of the zoning approved by the CITY. Without 
waiving or limiting the application of the foregoing consequences, if the CITY does not 
zone the PROPERTY as provided in Section 9 of this AGREEMENT, create the PID and 
TIRZ prior to annexation, or issue the first series of PID BONDS as provided herein, then 
any affected owner, may seek and obtain dis-annexation of the PROPERTY for failure to 
provide services contained within the annexation service agreement pursuant to the Texas 
Local Government Code, and the PROPERTY shall be and remain entitled to the rights 
and benefits provided in this AGREEMENT notwithstanding any such failure. The CITY 
agrees to cooperate with any and all reasonable efforts of LANDOWNERS to document 
the PROPERTY’s status as provided in this Section 17. 

19.18. Creation of PID and TIRZ. 

A) Contemplated Sequence of Events.  The sequence of events with respect to the PID 
as contemplated by this AGREEMENT is as follows: 

(1) Submittal of the PID PETITION and the setting of a public hearing for the 
creation of the PID by the CITY; 

(2) Approval of this AGREEMENT by the CITY and the LANDOWNERS; 
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(3) Concurrently with the approval of this AGREEMENT, Rreview of the PID 
PETITION and creation of the PID, subject to approval by City Council;  

(4) Submittal and review of preliminary plats for the various phases of the 
PROPERTY;  

(5) Review and approval of a PFA preliminary and final project and finance 
plan for the TIRZ and creation of the TIRZ;  

(6) The CITY and the LANDOWNERS’ negotiation and execution of various 
agreements and the City Council’s consideration of resolutions and 
ordinances to effectuate the terms of this AGREEMENT, including, but not 
limited to: the preparation and approval of the SAP, formal approval of the 
TIRZ project and finance plan, the levy of PID ASSESSMENTS on 
PROPERTY within the PID, and the issuance of the first series of PID 
BONDS; and 

(7) Review and consideration of annexation and zoning for the PROPERTY, 
which shall be approved as provided in this AGREEMENT. 

B) CITY’S Obligations.  The CITY will reasonably cooperate with the LANDOWNERS 
and use its best efforts, in good faith, to: 

(1) Negotiate and enter into the PFA and a REIMBURSEMENT AGREEMENT, 
if any, and approve the form of SAP and TIRZ project and finance plan prior 
to the issuance of the PID BONDS, provided that: 

(i) The PFA and the SAP will specifically identify the AUTHORIZED 
IMPROVEMENTS; and 

(ii) LANDOWNERS can reasonably demonstrate that they have or will have 
adequate funding to timely construct or cause to be constructed the 
AUTHORIZED IMPROVEMENTS for the PROJECT which will not be 
paid for or reimbursed by the PID BONDS; and 

 
(2) Authorize issuance of the PID BONDS within three (3) months after 

receiving a bond issuance request from the LANDOWNERS (the “BOND 
AUTHORIZATION DATE”) in accordance with the PID BOND issuance 
requirements set forth in this AGREEMENT and the PID Finance Exhibits 
attached hereto, provided CITY is proceeding in good faith and 
LANDOWNERS have provided all necessary documentation to effectuate 
the transaction; and 

(i) An APPRAISAL of the PROPERTY has been prepared by a third party 
selected by the CITY and reasonably approved by the LANDOWNERS 
prior to issuance of PID BONDS; 

(ii) The PARTIES have entered into the PFA and a Reimbursement 
Agreement, if applicable; 

(iii) PID ASSESSMENTS in an amount adequate to finance the PID 
BONDS have been levied against the PROPERTY and the SAP has 
been adopted. 

(iv) LANDOWNERS can reasonably demonstrate to the CITY and its 
financial advisors that, as of the time of the proposed bond sale that 
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(i) all applicable tests requirements in the PFA necessary for issuance 
of the PID BONDS have been satisfied, and (ii) sufficient security for 
the PID BONDS based upon the existing market conditions at the 
time of such bond sale; and 
 

(3) Subject to the conditions set forth in Sections 18(B)(i1) and (ii2), approval 
of the PFA, a REIMBURSEMENT AGREEMENT, if any, the SAP, and 
issuance of the PID BONDS.  

C) PID BOND Issuance Requirements.   The PARTIES acknowledge (i) the CITY’S 
“Public Improvement District Policy” as of the EFFECTIVE DATE; (ii) that the PID 
PETITION was submitted prior to adoption of such policy; and (iii) agree that as 
consideration for the LANDOWNERS’ development of the PROJECT, the CITY’S 
issuance of PID BONDS and the PID FINANCING DOCUMENTS shall be subject 
to the following requirements, and shall not be subject to such policy: 

(1) PID BOND Operations.  The PID BONDS may be used to fund: (i) the actual 
costs of the AUTHORIZED IMPROVEMENTS, (ii) to the extent permitted 
by law, required reserves, additional interest, and capitalized interest 
during the period of construction and not more than twelve (12) months 
after the completion of construction of all AUTHORIZED 
IMPROVEMENTS covered by the PID BOND issue in question and in no 
event for a period greater than thirty-six (36) months  from the date of the 
initial delivery of the PID BONDS, (iii) a PID reserve fund and 
administrative fund, and (iv) any costs of issuance for the PID BONDS; 
provided, however, that to the extent the law(s) which limit the period of 
capitalized interest to twelve (12) months after completion of construction 
change, the foregoing limitation may, with the agreement of the PARTIES, 
be adjusted to reflect the law(s) in effect at the time of future PID BOND 
issuances. 

(2) Maturity.  The final maturity for each series of PID BONDS shall occur no 
later than thirty (30) years from the issuance date of said PID BONDS. 

(3) Value to Lien Ratio.  The minimum value to lien ratio based on the 
anticipated final lot and parcel values as provided in an APPRAISAL at the 
issuance date of each series of PID BONDS shall be at least 3 to 1 overall, 
as set forth in the INDENTURE OF TRUST, unless a lower ratio is approved 
by City Council. 

(4) Maximum PID Administrative Expenses.  The administrative expenses 
related to the PID, as set forth in the SAP, shall not increase by more than 
two percent (2%) on an annual basis.  

(5) No Cap on Equivalent Tax Rate.  There shall be no cap on the amount of 
PID ASSESSMENTS that may be levied if the other items in this Section 
18(C) are satisfied. 

(5)  

D) D) Funding of AUTHORIZED IMPROVEMENTS.  The PARTIES agree that 
the CITY shall have no obligation under this AGREEMENT to fund or reimburse 
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certain project costs for AUTHORIZED IMPROVEMENTS within the PID except 
for remittance of PID ASSESSMENTS collected from property owners within the 
PROPERTY. The PID project costs to be funded by the PID (the “PID PROJECT 
COSTS”) will be described in the SAP, which AUTHORIZED IMPROVEMENTS 
confer a special benefit on the PROPERTY. The PID PROJECT COSTS will also be 
stated in the PID Service and Assessment Plan. The PID PROJECT COSTS will 
include the cost of one-year maintenance bonds for all PID project faculties funded 
with the proceeds of PID BONDS.   The CITY shall review and update the SAP 
consistent with the requirements of Section 372.013(b) of the PID Act and this 
AGREEMENT.. As needed to implement the SAP, the CITY and the 
LANDOWNERS will enter into a REIMBURSEMENT AGREEMENT that provides 
for the LANDOWNERS construction of certain AUTHORIZED IMPROVEMENTS 
and the CITY’s allowance of PID PROJECT COSTS to be funded out of the project 
account established with PID BOND proceeds. The CITY will use its best efforts to 
issue one or more series of PID BONDS secured, in whole or in part, by 
assessments levied against benefited property within the PID. The net proceeds 
from the sale of PID BONDS (i.e., net of PID administration costs, net of costs and 
expenses of issuance and amounts for debt service reserves and capitalized 
interest) will be used to pay PID PROJECT COSTS. Notwithstanding the foregoing, 
the obligation of the CITY to issue PID BONDS is conditioned upon the adequacy 
of the bond security and the financial ability and obligation of the LANDOWNERS 
to pay the amount, if any, by which PID PROJECT COSTS exceed the net proceeds 
from the sale of PID BONDS and the amount, if any, of cost overruns. The CITY 
may require the LANDOWNER to secure its obligation to pay such deficit and cost 
overruns by providing a performance bond, letter of credit, lender set-aside letter, 
or other security reasonably acceptable to the CITY prior to the issuance of the PID 
BONDS. The net proceeds from the sale of the PID BONDS will be deposited in 
and disbursed from a construction fund created and administered pursuant to the 
indenture under which the PID BONDS are issued. The PARTIES agree that the 
LANDOWNERS shall have no obligation to provide any such financial assurance 
to the CITY for any AUTHORIZED IMPROVEMENTS that are funded by the 
LANDOWNER, and which are reimbursed by the PID (either from the proceeds of 
PID BONDS or by payment of PID ASSESSMENTS to the LANDOWNERS).  

D)  

E) Creation of TIRZ.   In addition to the PID, the CITY acknowledges and agrees that 
in order to deliver the AUTHORIZED IMPROVEMENTS and public infrastructure 
contemplated in this AGREEMENT that all of the annual installments of the PID 
ASSESSMENTS by property owners within the PROPERTY will be offset each year 
(until the PID ASSESSMENTS are paid) by 60% of the incremental CITY ad 
valorem taxes due for such property owners’ portion of the PROPERTY that year 
in excess of the amount of such taxes that were due for and allocated to such 
portions of the PROPERTY in 2022. The CITY will take any all actions reasonably 
necessary to create, establish, operate and maintain the TIRZ prior to annexation 
of the PROPERTY and prior to the issuance of the first series of PID BONDs so that 
60% of such tax increment is established and available as a credit to annual 
installments of the PID ASSESSMENTS.  Alternatively, the LANDOWNERS may 
request that the TIRZ revenues be used to reimburse the LANDOWNERS for 
improvements or COSTS authorized by Chapter 311 of the Texas Tax Code. 
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20.19. School Site. LANDOWNERS agree to designate and reserve a site on the PROPERTY as 
reasonably determined by LANDOWNERS for use by the Hays Consolidated Independent 
School District (“HCISD”) as an elementary school (the “SCHOOL SITE”) on the following 
terms and conditions: (i) the SCHOOL SITE shall be a minimum of 15 acres, (ii) the 
SCHOOL SITE  shall be available for purchase by HCISD on commercially reasonable 
terms acceptable to LANDOWNERS, (iii) the SCHOOL SITE must be purchased by HCISD 
on before final PHASE of the PROJECT is approved for development, and (iv) if the 
SCHOOL SITE is not purchased by HCISD in such time period, the SCHOOL SITE may be 
used and developed as allowed for the RESIDENTIAL TRACTS as set forth in this 
AGREEMENT. 

21.20. Emergency Services Site.  LANDOWNERS agree to designate and reserve a site on the 
PROPERTY as reasonably determined by LANDOWNERS for use by the Hays County 
Emergency Services District as an emergency services site (the “ESD SITE”) on the 
following terms and conditions: (i) the ESD SITE shall be a minimum of 3.5 acres, (ii) the 
ESD SITE  shall be available for purchase by HCES on commercially reasonable terms 
acceptable to LANDOWNERS, (iii) the ESD SITE must be purchased by HCES on before 
final PHASE of the PROJECT is approved for development, and (iv) if the ESD SITE is not 
purchased by HCES in such time period, the ESD SITE may be used and developed as 
allowed for the RESIDENTIAL TRACTS as set forth in this AGREEMENT. 

22.21. Contractors’ Bonds. The LANDOWNERS will require the contractor for any public 
improvements constructed to name the CITY as an additional beneficiary under the 
contractor’s payment and performance bond for the public improvements.   

23.22. Development Obligations. If there is a conflict between the CONCEPTUAL PLAN and the 
written terms of this AGREEMENT, the written terms of this AGREEMENT will control. 
If there is a conflict between the UDC or other applicable CITY regulations and the terms 
of this AGREEMENT, the terms of this AGREEMENT will control. 

24.23. Municipal Services. The LANDOWNERS acknowledge and agree that the CITY is under 
no obligation to provide the LANDOWNERS with any municipal services (such as police 
protection, fire protection, drainage and street construction, or maintenance), with 
respect to the PROPERTY prior to annexation of the PROPERTY, except as otherwise 
specifically provided for this AGREEMENT. 

25.24. Extraterritorial Status.  The CITY hereby guarantees the extraterritorial status of the 
PROPERTY and that it shall not annex the PROPERTY for the time period provided for in 
this AGREEMENT, subject to the terms and conditions of this AGREEMENT. 

26.25. Voluntary Annexation. By entering into this AGREEMENT, LANDOWNERS irrevocably 
agree to voluntarily petition the CITY to annex and include the PROPERTY within the 
jurisdictional city limits of the CITY subject to and as provided in the terms and conditions 
set forth in this AGREEMENT concurrently with CITY approval of a preliminary plat 
covering the PROPERTY that is consistent with the terms of this AGREEMENT. The 
LANDOWNERS agree that all conditions to annexation required by statute have been met 
on or before the EFFECTIVE DATE . 

27.26. Written Agreement Regarding Services. The LANDOWNERS and CITY have entered into the 
written agreement regarding services, attached as Exhibit M, as required by Section 43.0672, 
Texas Local Government Code, regarding the provisions of services to the PROPERTY upon 
annexation as provided in this AGREEMENT. 
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28.27. LANDOWNER’S Right to Continue Development. In consideration of the 
LANDOWNERS’ agreements hereunder, except as provided herein, the CITY agrees that 
it will not, during the term of this AGREEMENT, impose or attempt to impose (a) any 
moratorium on building or development within the PROPERTY, or (b) any land use or 
development regulation that limits the rate or timing of land use approvals, whether 
affecting preliminary plats, final plats, site plans, or other necessary approvals, within the 
PROPERTY unless the moratorium is mandated by an agency of the State of Texas or the 
United States, or is applicable to the CITY in its entirety.  The CITY may impose temporary 
moratoria provided that any such moratorium is applicable to the CITY’s entire 
jurisdiction and is due to an emergency constituting an imminent threat to the public 
health or safety, provided that any such moratorium may continue with respect to the 
PROPERTY only during the duration of the emergency.   

29.28. Vesting of Rights. The CONCEPTUAL PLAN, which has been approved by the CITY as of 
the EFFECTIVE DATE of this AGREEMENT, constitutes a development plan as provided 
in Section 212.172, Texas Local Government Code, is an application by the 
LANDOWNERS for the development of the PROPERTY, and initiates the development 
permit process for the PROPERTY. Except in the event and the extent that the 
LANDOWNERS have previously filed an application related to the development of the 
Property (in which event such prior development application shall be the first permit 
application), thisThis AGREEMENT shall constitute the first (permit) in a series of 
applications for the purposes of rights accruing as contemplated in Chapter 245 of the 
Texas Local Government Code.  To the extent applicable, an accrued right under this 
Section 28 shall not apply to those regulations identified in Section 245.004 of the Texas 
Local Government Code.  LANDOWNERS and CITY each acknowledge that the detailed 
submissions to the CITY (in the aggregate) regarding the planned uses and development 
of the PROPERTY illustrate the planned use for the land which existed before the 90th day 
before the date any annexation proceedings will be instituted in connection with this 
PROPERTY. LANDOWNERS and CITY each further acknowledge that one or more 
licenses, certificates, permits, approvals or other forms of authorization by the CITY were 
required by law for the planned uses, and that LANDOWNERS filed one or more 
completed applications for the initial authorization for such uses with the CITY before the 
date any annexation proceedings were instituted in connection with this PROPERTY. 
LANDOWNERS and CITY also acknowledge that the preceding detailed submissions 
regarding the development of the PROPERTY meet all requirements and conditions set 
forth in Texas Local Government Code Section 43.002(a) of the Texas Local Government 
Code, triggering the statutory prohibition upon annexation which prohibits the CITY from 
prohibiting LANDOWNERS from continuing to develop the PROPERTY in the manner 
planned prior to the annexation. This acknowledgement does not otherwise constitute 
approval or denial of any regulatory power or contractual agreement related to the 
PROPERTY. 

30.29. Force Majeure. If any PARTY is rendered unable, wholly or in part, by Force Majeure, 
hereinafter defined, to carry out any of its obligations under this AGREEMENT other than 
an obligation to pay or provide money, such PARTY shall give written notice of the 
particulars of such FORCE MAJEURE to the other PARTY within a reasonable time after 
the occurrence thereof. The obligations of the PARTY giving notice, to the extent affected 
by such FORCE MAJEURE, will be suspended during the continuance of the inability to 
the extent provided above, but for no longer period. The PARTY giving notice shall use 
due diligence is being used to resume performance at the earliest practicable time. The 
cause, as far as possible, must be remedied with all reasonable diligence; however, the 

Commented [A21]: As discussed, the Developer has 
previously submitted a preliminary plan application 
and utility service request, both of which trigger 
Chapter 245. 
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settlement of strikes and lockouts will be entirely within the discretion of the PARTY 
affected, and the requirement that any FORCE MAJEURE be remedied with all reasonable 
dispatch will not require the settlement of strikes and lockouts by acceding to the demand 
of the opposing PARTY or parties if settlement is unfavorable to it in the judgment of the 
affected PARTY. 

31.30. Severability. If any part of this AGREEMENT or its application to any person or 
circumstance is held by a court of competent jurisdiction to be invalid or unconstitutional 
for any reason, the PARTIES agree that they will cooperate to amend or revise this 
AGREEMENT to accomplish, to the greatest degree practical, the same purpose as the part 
determined to be invalid or unconstitutional. It is the intent of the PARTIES to preserve 
and protect, to the maximum extent possible, the PARTIES’ contractual rights and 
benefits under this AGREEMENT. 

32.31. Good Faith. Each PARTY agrees that, notwithstanding any provision herein to the 
contrary, it will not unreasonably withhold or unduly delay any consent, approval, 
decision, determination or other action required or permitted under the terms of this 
AGREEMENT, it being agreed and understood that each PARTY will act in good faith and 
will at all times deal fairly with the other PARTY. 

33.32. Default and Remedies. 

A) Default; Notice of Default; Opportunity to Cure. If a PARTY defaults in the 
performance of any obligation under this AGREEMENT, the non-defaulting 
PARTY may give written notice to the other PARTY specifying the alleged event of 
default and extending to the defaulting PARTY 30 days from the date of the notice 
in order to cure the default complained of or, if the curative action cannot 
reasonably be completed within 30 days, 30 days to commence the curative action 
and a reasonable additional period, not to exceed 90 days, to diligently pursue the 
curative action to completion.   

B) Dispute Resolution. If any default is not cured within the curative period specified 
above, the PARTIES agree to use good faith, reasonable efforts to resolve any 
dispute among them by agreement, including engaging in mediation or other non-
binding alternative dispute resolution methods, before initiating any lawsuit to 
enforce their respective rights under this AGREEMENT. The PARTIES will share 
the costs of any alternative dispute resolution method equally.  

C) Legal or Equitable Remedies. If the PARTIES are unable to resolve any dispute 
through alternative dispute resolution methods, a non-defaulting PARTY will have 
the right to pursue all remedies existing at law or in equity. The PARTIES 
acknowledge that a default in the performance of the CITY’s obligations hereunder 
could not be adequately compensated in money damages alone and that the 
curtailment or discontinuance of water and/or wastewater service to a residential 
subdivision is often an unattainable remedy because of the potential threat to the 
health, safety, and welfare and property of the residents of the PROPERTY; 
therefore, the CITY agrees, in the event of any default on its part, that 
LANDOWNER will have available to it the equitable remedies of mandamus and 
specific performance in addition to any other legal or equitable remedies that may 
also be available.   
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D) Non-Waiver. Any failure by a PARTY to insist upon strict performance by the other 
PARTY of any material provision of this AGREEMENT will not be deemed a waiver 
of such provision or of any other provision of this AGREEMENT, and such PARTY 
will have the right at any time thereafter to insist upon strict performance of any 
and all of the provisions of this AGREEMENT. 

34.33. Amendments. Neither this AGREEMENT nor any term herein may be changed, waived, 
discharged, or terminated except by an agreement in writing signed by all PARTIES 
hereto. 

35.34. Notice. Any notice given under this AGREEMENT must be in writing and may be given:  
(i) by depositing it in the United States mail, certified, with return receipt requested, 
addressed to the PARTY to be notified and with all charges prepaid; or (ii) by depositing 
it with a service guaranteeing “next day delivery”, addressed to the PARTY to be notified 
and with all charges prepaid; or (iii) by personally delivering it to the PARTY, or any agent 
of the PARTY listed in this AGREEMENT. Notice will be effective only when received. For 
purposed of notice, the addresses of the PARTIES will, until changed as provided below, 
be as follows: 

 
CITY:    City of Buda 

405 E. Loop St. 
Building 100 
Buda, Texas 78610 
Attn: City Manager 

With Required Copy to: Alan Bojorquez 
Bojorquez Law Firm, PC 
11675 Jollyville Rd. Ste. 300 
Austin, Texas 78759 

LANDOWNERS:  Bailey Land Investments, LP 
    Armbruster Land Investments, LP 

2100 Northland Drive 
Austin, Texas 78756 

 

The LANDOWNERS and the LANDOWNERS’ successors, and assigns shall give the CITY 
written notice within fourteen (14) days of any change in the agricultural exemption status 
of the PROPERTY.   

36.35. Law Governing. This AGREEMENT shall be deemed to be a contract under the laws of 
the State of Texas, which is performable in Hays, County, Texas, and for all purposes shall 
be construed and enforced in accordance with and governed by the laws of the State of 
Texas. 

37.36. Assignment; Binding Effect. Neither PARTY may assign this AGREEMENT or any benefit 
or obligation, including the selling or conveyance of any unimproved portion of the 
PROPERTY, under this AGREEMENT to any other person or entity without the prior 
written consent of the other PARTY. No assignment may occur that divorces obligations 
from rights. This AGREEMENT and all its terms and provisions shall be binding upon and 
inure to the benefit of the CITY and the LANDOWNERS and their respective successors 
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and permitted assigns. The foregoing notwithstanding, as provided in Section 212.172(f), 
Texas Local Government Code, this AGREEMENT is not binding on, and does not create 
any encumbrance to title as to, any end-buyer of a fully developed and improved lot within 
the PROPERTY, except as to any land use and development regulations provided for by 
this AGREEMENT that may apply to a specific lot developed out of the PROPERTY. 

38.37. Authority. By their execution hereof, each individual signing this AGREEMENT on behalf 
of a PARTY represents and warrants that he or she has the authority to execute this 
AGREEMENT on behalf of the PARTY in the capacity shown below and to thereby fully 
bind the PARTY represented to the terms and obligations contained herein. 

39.38. Counterparts. To facilitate execution, this AGREEMENT may be executed in any number 
of counterparts, and it will not be necessary that the signatures of all PARTIES be 
contained on any one counterpart. Additionally, for purposes of facilitating the execution 
of this AGREEMENT: (a) the signature pages taken from separate, individually executed 
counterparts of this AGREEMENT may be combined to form multiple fully executed 
counterparts; and (b) a facsimile or electronic signature will be deemed to be an original 
signature for all purposes. All executed counterparts of this AGREEMENT will be deemed 
to be originals, but all such counterparts, when taken together, will constitute one and the 
same instrument. 

40.39. Headings, Construction. The paragraph headings contained in this AGREEMENT are for 
convenience only and do not enlarge or limit the scope or meaning of the paragraphs. 
Wherever appropriate, words of the masculine gender include the feminine or neuter, and 
the singular includes the plural, and vice-versa. The PARTIES acknowledge that each of 
them has been actively and equally involved in the negotiation and drafting of this 
AGREEMENT. Accordingly, the rule of construction that any ambiguities are to be 
resolved against the drafting PARTY will not be employed in interpreting this 
AGREEMENT or any exhibits hereto.  

41.40. Interested Parties. LANDOWNERS acknowledge that Section 2252.908, Texas 
Government Code (“Section 2252.908”) requires disclosure of certain matters by business 
entities entering into a contract with a local government entity such as the CITY. 
LANDOWNERS confirm that they have reviewed Section 2252.908 and that 
LANDOWNERS will 1) complete Form 1295, using the unique identification number 
specified on page 1 of this AGREEMENT, and electronically file it with the Texas Ethics 
Commission (“TEC”); and 2) submit to the CITY the completed Form 1295, including the 
certification of filing number of the Form 1295 with the TEC, at the time the 
LANDOWNERS execute and submit this AGREEMENT to the CITY Form 1295 is available 
at the TEC’s website:  https://www.ethics.state.tx.us/filinginfo/1295/. 

42.41. Chapter 2271 Representation. If required under Chapter 2271 of the Texas Government 
Code, LANDOWNERS represent and warrant that, at the time of execution and delivery 
of this AGREEMENT, neither LANDOWNERS, nor any wholly owned subsidiary, 
majority-owned subsidiary, parent company, or affiliate of the same that exists to make a 
profit, if any, boycotts Israel or will boycott Israel during the term of this AGREEMENT. 
The foregoing verification is made solely to comply with Section 2271.002, Texas 
Government Code, and to the extent such Section does not contravene applicable Federal 
law. As used in the foregoing verification, “boycotts Israel” and “boycott Israel” means 
refusing to deal with, terminating business activities with, or otherwise taking any action 
that is intended to penalize, inflict economic harm on, or limit commercial relations 
specifically with Israel, or with a person or entity doing business in Israel or in an Israeli-
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controlled territory, but does not include an action made for ordinary business purposes. 
LANDOWNERS understand “affiliate” to mean an entity that controls, is controlled by, or 
is under common control with LANDOWNERS. 

43.42. Chapter 2252 Representation. If required under Chapter 2252 of the Texas Government 
Code, LANDOWNERS represent and warrant that, neither LANDOWNERS, nor any 
wholly owned subsidiary, majority-owned subsidiary, parent company, or affiliate of the 
same that exists to make a profit, if any, are companies identified on a list prepared and 
maintained by the Texas Comptroller of Public Accounts under Sections 2252.153 or 
2270.0201, of the Texas Government Code, and posted on the following pages of such 
officer’s internet website:  

https://comptroller.texas.gov/purchasing/docs/sudan-list.pdf, 
https://comptroller.texas.gov/purchasing/docs/iran-list.pdf,  
https://comptroller.texas.gov/purchasing/docs/fto-list.pdf. 
 
The foregoing representation is made solely to comply with Section 2252.152, Texas 
Government Code, and to the extent such Section does not contravene applicable Federal 
law and excludes LANDOWNERS and each parent company, wholly- or majority-owned 
subsidiaries, and other affiliates of the same that exist to make a profit, if any, that the 
United States government has affirmatively declared to be excluded from its federal 
sanctions regime relating to Sudan, Iran or a foreign terrorist organization. 
LANDOWNERS understand “affiliate” to mean any entity that controls, is controlled by, 
or is under common control with LANDOWNERS. 
 

44.43. Verification Regarding Energy Company Boycotts. To the extent the AGREEMENT 
constitutes a contract for goods or services for which a written verification is required 
under Section 2274.002, Texas Government Code, (as added by Senate Bill 13, 87th Texas 
Legislature, Regular Session) as amended, the LANDOWNERS hereby verify that it and 
its parent company, wholly- or majority- owned subsidiaries, and other affiliates, if any, 
do not boycott energy companies and, will not boycott energy companies during the term 
of the AGREEMENT. The foregoing verification is made solely to comply with Section 
2274.002, Texas Government Code, as amended, to the extent Section 2274.002, Texas 
Government Code, does not contravene applicable Texas or federal law. As used in the 
foregoing verification, “boycott energy companies” shall have the meaning assigned to the 
term “boycott energy company” in Section 809.001, Texas Government Code. The 
LANDOWNER understands “affiliate” to mean an entity that controls, is controlled by, or 
is under common control with the LANDOWNERS and exists to make a profit 

45.44. Verification Regarding Discrimination Against Firearm Entity or Trade Association. To 
the extent the AGREEMENT constitutes a contract for the purchase of goods or services 
for which a written verification is required under Section 2274.002, Texas Government 
Code, (as added by Senate Bill 19, 87th Texas Legislature, Regular Session, “SB 19”), as 
amended, the LANDOWNERS hereby verify that it and its parent company, wholly- or 
majority- owned subsidiaries, and other affiliates, if any, 

A) do not have a practice, policy, guidance or directive that discriminates against a 
firearm entity or firearm trade association; and 

B) will not discriminate during the term of the AGREEMENT against a firearm entity 
or firearm trade association. 
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The foregoing verification is made solely to comply with Section 2274.002, Texas 
Government Code, as amended, to the extent Section 2274.002, Texas Government Code 
does not contravene applicable Texas or federal law. As used in the foregoing verification, 
“discriminate against a firearm entity or firearm trade association” shall have the meaning 
assigned to such term in Section 2274.001(3), Texas Government Code (as added by SB 
19). The LANDOWNERS understand “affiliate” to mean an entity that controls, is 
controlled by, or is under common control with the LANDOWNERS and exists to make a 
profit.  

46.45. Recordation. This AGREEMENT shall be filed in the Hays County deed records for the 
PROPERTY. Any filing fees shall be paid by the LANDOWNERS. 

47.46. Duration; Expiration. The initial term for this AGREEMENT shall be seven (7) years from 
the EFFECTIVE DATE. After the initial term of this AGREEMENT, the term of this 
AGREEMENT will be extended for an additional eight (8) years, so long as any permitted 
development provided for by this AGREEMENT is has occurred during the initial seven-
year term. All terms of this AGREEMENT in effect during the initial term shall remain in 
full force and effect during the any successive term. The LANDOWNERS’ obligations to 
comply with the terms of this AGREEMENT survive annexation until the uses and on-site 
improvements provided by this AGREEMENT are complete and survive to bind the 
LANDOWNERS’ successors and assigns as to all terms, including the irrevocable 
agreement for voluntary annexation of the PROPERTY with this AGREEMENT serving as 
a petition for voluntary annexation. 

48.47. Exhibits. The following exhibits are attached to this AGREEMENT and incorporated 
herein for all purposes: 

Exhibit A – Property 
Exhibit A-1 – Bailey Tract 
Exhibit A-2 – Armbruster Tract 
Exhibit B – Conceptual Plan 
Exhibit C – Phasing Plan 
Exhibit D – INTENTIONALLY DELETEDBubble Plan 
Exhibit E – Historic PreservationAmenity Concept 
Exhibit F – Subdivision Wall Design 
Exhibit G – Parks and Open Space 
Exhibit H -- Trails Plan and Standards 
Exhibit I – Alternative Water Quality/Batch Detention 
Exhibit J – Green Building/Star Energy Elements 
Exhibit K – Depiction of Right-of-Way Dedications and North-South Parkway 

Segments 
Exhibit L – Depiction of Subdivision Street Sections 
Exhibit M - Roadway Classifications 
Exhibit MN - Written Agreement Regarding Services 
Exhibit O - Additional Property 

 
 
 

[SIGNATURE PAGES FOLLOW] 
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EXECUTED by the PARTIES hereto to be effective as of the EFFECTIVE DATE. 
 
 

CITY: 
 
CITY OF BUDA, a home rule municipality in Hays 
County, Texas 
 
 
By:       
Name:       
Title:       
 
 

ATTEST: 
 
 
By:       
Name:       
Title:       

 
 
 
 

THE STATE OF TEXAS  § 
§ 

COUNTY OF HAYS   § 

This instrument was acknowledged before me on the ___ day of ________________, 
2022 by __________________________, _______________________ of City of Buda, 
a home rule municipality in Hays County, Texas, on behalf of said municipality. 

(SEAL) 

       
Notary Public Signature 
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LANDOWNER: 
 

 
Bailey Land Investments, LP,  
a Texas limited partnership 
 
By: Bailey Land Investments GP, LLC,  

a Texas limited liability company,  
its General Partner 

 
 
By:       
Name:       
Title:       
 

 

 
THE STATE OF TEXAS  § 

§ 
COUNTY OF ___________  § 

 
This instrument was acknowledged before me on the ___ day of ________________, 

2022 by __________________________, _______________________ of Bailey Land 
Investments GP, LLC, a Texas limited liability company, General Partner of Bailey Land 
Investment, LP, a Texas limited partnership, on behalf of said company. 

 

(SEAL) 

       
Notary Public Signature 
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LANDOWNER: 
 

 
Armbruster Land Investments, LP,  
a Texas limited partnership 
 
By: Armbruster Land Investments GP, LLC,  

a Texas limited liability company,  
its General Partner 

 
 
By:       
Name:       
Title:       
 

 

 
THE STATE OF TEXAS  § 

§ 
COUNTY OF ___________  § 

 
This instrument was acknowledged before me on the ___ day of ________________, 

2022 by __________________________, _______________________ of Armbruster 
Land Investments GP, LLC, a Texas limited liability company, General Partner of Armbruster 
Land Investments, LP, a Texas limited partnership, on behalf of said company. 

 

(SEAL) 

       
Notary Public Signature 
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BGE, INC.
101 W Louis Henna Blvd, Suite 400

AUSTIN, TX 78728
TBPE Registration No. F-1046

TEL: 512-879-0400 www.bgeinc.com
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BGE, Inc.
101 West Louis Henna Blvd, Suite 400, Austin, TX 78728
Tel: 512-879-0400 www.bgeinc.com
TBPLS Licensed Surveying Firm No. 10106502
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BGE, Inc.
101 West Louis Henna Blvd, Suite 400, Austin, TX 78728
Tel: 512-879-0400 ● www.bgeinc.com
TBPELS Licensed Surveying Firm No. 10106502

Copyright  2021
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BGE, Inc.
101 West Louis Henna Blvd, Suite 400, Austin, TX 78728
Tel: 512-879-0400 ● www.bgeinc.com
TBPELS Licensed Surveying Firm No. 10106502
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BGE, Inc.
101 West Louis Henna Blvd, Suite 400, Austin, TX 78728
Tel: 512-879-0400 ● www.bgeinc.com
TBPELS Licensed Surveying Firm No. 10106502

Copyright  2021
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BGE, Inc.
101 West Louis Henna Blvd, Suite 400, Austin, TX 78728
Tel: 512-879-0400 ● www.bgeinc.com
TBPELS Licensed Surveying Firm No. 10106502

Copyright  2021

Exhibit A

86



BGE, Inc.
101 West Louis Henna Blvd, Suite 400, Austin, TX 78728
Tel: 512-879-0400 ● www.bgeinc.com
TBPELS Licensed Surveying Firm No. 10106502

Copyright  2021
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Subdivision Wall
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NOTE: 
1. PHASE LINES ARE SHOWN TO
INDICATE THE INTENDED ORDER OF 
DEVELOPMENT AND ARE SUBJECT TO 
CHANGE.
2. LOT COUNTS ARE APPROXIMATE, 
FINAL LOT COUNT WILL BE
DETERMINED AT TIME OF PLAT.
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Commercial (F-4)

Residential (R3/R4)

Civic

Open Space

LEGEND

AUSTIN ETJ

BUDA ETJ

FIRE/EMS
SITE

POTENTAIL
SCHOOL SITE

Persimmon
June 2022

NORTH

300’0’ 150’ 600’

SCALE: 1"=300'-0"

EXHIBIT D - BUBBLE PLAN

FM 967

FM
 9

67

90



EXHIBIT E - AMENITY CONCEPT

Persimmon
June 2022 91



FPERSIMMON

The subdivision wall shall be no less than six (6) feet and no more than eight (8) feet tall and
shall be constructed of one of the above styles.

Split-Face CMU Style Concrete Fence

Post-Tension Rock Wall
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*Alignment subject to change 
based on conditions in the field
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PERSIMMON
OVERALL DEVELOPMENT AREA

JULY 18, 2022
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EXHIBIT N – 1 STAR ENERGY ELEMENTS 
 

1. Codes and Energy Performance 

Intent 
To build a green building rated home, which must comply, at a minimum to meet all current codes and 
laws associated with the built environment. These codes are in place to assure energy-efficient quality 
buildings and protect the health and safety of building occupants, our community, and the natural 
environment. 

 
Requirements 
All new construction residential buildings, as defined by the 2015 IECC as amended by the City of Austin, 
shall meet all current City of Austin Codes as amended. 

 

 City of Austin Energy Code compliance can be met by one of the following methods: 

o Minimum percentage above code required shall be 0% using International Code 
Compliance Calculator (IC3), 

OR 

o Maximum Energy Rating Index (ERI) value of 59. 

2. HVAC Efficiency and Design 
 

Intent 
To reduce energy use and increase occupant comfort through energy-efficient and climate-appropriate 
design and appropriate sizing of mechanical cooling systems. 

 
Requirements 
Meet all of the following: 

 
• Cooling and heating equipment and duct sizing based on complete and accurate manual J and 

manual D calculations. 
• Design home such that 600 sq. ft. of living space per ton of cooling is met. Homes smaller than 

900 sq. ft. must be equipped with a mini-split or other appropriate system 
• Cooling equipment minimum efficiency for split systems 15 SEER / 12 EER 

ο Gas furnace rated at 80 AFUE or greater 
ο Heat Pump rated at 8.2 HSPF or greater 

• Ductwork is masked/sealed at supplies and returns during construction 
• Ceiling registers: curved blade-type--fixed or adjustable 

 
3. Insulation Installation 
Intent 
To reduce energy use and increase occupant comfort through energy efficient and climate appropriate 
Design 

 
Requirements 

Exhibit J
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EXHIBIT  – 1 STAR ENERGY ELEMENTS 

Meet all of the following: 
• Insulation installation meets 2015 IECC criteria and ENERGY STAR Grade I requirements,

including
• insulated headers, 2-stud corners, and ladder blocking
• Insulation contains no added urea formaldehyde

4. Skylights
Intent
To reduce heat gain and heat loss associated with skylights

Requirements 
Meet one of the following: 

• No skylights in the conditioned space
OR

• Any skylights installed meet current ENERGY STAR criteria for SHGC and U-Factor

5. Indoor Environmental Quality
Intent
To reduce air contaminants that are odorous or potentially irritating and unhealthy for both installers
and occupants

Requirements 
Meet all of the following: 

• Exhaust fans for bathrooms with a tub or shower:
ο Must vent to the outside 

• Range hood exhaust vents to outside
• Low-VOC (volatile organic compound) interior wall and ceiling paint:

ο Max VOC level of 50 grams per liter 
ο City of Austin recycled paint 

6. Electrical

Intent 
To install ENERGY STAR appliances, which incorporate advanced technologies that use 10–50% less 
energy and water than standard models. The money saved on utility bills can make up for the cost of a 
more expensive but very efficient ENERGY STAR model. 

Requirements 
Meet all of the following: 

• Incorporate a minimum of 4 ENERGY STAR rated appliances and fixtures; no more than 2 of any
item type in this measure or combined with Energy 6.

• Install a minimum of two ceiling fans within the conditioned space
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EXHIBIT  – 1 STAR ENERGY ELEMENTS 

7. Homeowner Education
Intent
To provide homeowners with information about their homes so that they may more efficiently operate
and maintain them.

Requirements 
Provide the following to the homeowner: 

• Warranty information for home systems, appliances, and coatings
• Walk-through review of home system and appliance operations and maintenance
• Cover at a minimum:

o Heating and air conditioning and ventilation system – filter types and changes, annual
maintenance, and condensate overflow
o Water heater operation and annual maintenance, plumbing system temperature and
other settings, shut-off valve location, and freeze prevention
o Kitchen appliance operation
o Vent fan operation
o Irrigation system operation and maintenance
o Landscape plant establishment and maintenance information
o Gutter maintenance
o Exterior cladding maintenance
o Decking maintenance
o Flooring and/or floor coating maintenance
o Pest control
o Fire and CO2 alarm system warnings and maintenance
o Electrical panel location and basic electrical safety information
o Gas system safety related to appliance operation
o Location of all operations and maintenance manuals

98



FUTURE SH45

FUTURE SH45

LEGEND
FM 967 Intersection

Hunt Road

North/South Parkway

1626 Connector

Roadway Phasing

AUSTIN ETJ

BUDA ETJ

FM
 16

26

Persimmon
June 2022

NORTH

400’0’ 200’ 800’

SCALE: 1"=400'-0"

EXHIBIT K - NORTH/SOUTH PARKWAY SEGMENTS, EAST/WEST 
ARTERIAL AND ADDITIONAL OFF-SITE ROADWAY IMPROVMENTS

N
O

RTH-SO
UTH PA

RKW
A

Y

FM 967

FM
 9

67

2

3

1

x

NOTE:
ROADWAY ALIGNMENT SUBJECT TO CHANGE 
BASED ON CONDITIONS IN THE FIELD

99



50’ NEIGHBORHOOD LOCAL 60’ NEIGHBORHOOD CONNECTOR60’ COMMUNITY CONNECTOR 20’ REAR LOADED ALLEY

EXHIBIT L - DEPICTION OF RIGHT-OF-WAY DEDICATIONS 
AND SUBDIVISION STREET CROSS-SECTIONS
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June 2022
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EXHIBIT L - DEPICTION OF RIGHT-OF-WAY DEDICATIONS 
AND SUBDIVISION STREET CROSS-SECTIONS

RURAL ROADWAY
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FUTURE SH45

FUTURE SH45

LEGEND
Regional Roadways, ref. 
Exhibit K
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EXHIBIT N 
Written Agreement Regarding Services 

 
To be provided at a later date
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Download Attachment
Available until Aug 11, 2022

From: Terry Carroll
To: Melissa McCollum
Subject: Milestone Development
Date: Tuesday, July 12, 2022 8:31:15 PM

I live in CreekSide Park on Haley’s way. I back to our HOA Greenbelt on Garlic Creek. I’ve
attached a video that shows how far the water rose on Garlic Creek when we had 18” of rain.
My concern is with this development and the impervious cover it will create a massive
watershed issue. Has there been a complete study of this issue?  Can you forward this to the
other Commissioners?

Terry Carroll
1137 Haley’s Way
Buda, TX 78610

Click to Download
IMG_2380.MOV

0 bytes

Sent from my iPhone
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https://www.icloud.com/attachment/?u=https%3A%2F%2Fcvws.icloud-content.com%2FB%2FAdJlb-nO30BfBhb2ilpOq6no2Ip6AdRzPXcgF59KRv-_B2GIRlPl_9nz%2F%24%7Bf%7D%3Fo%3DAmn8NRBu3KH4jG2dRyag0r1430peTlJTVZeL1gYrzd8f%26v%3D1%26x%3D3%26a%3DCAognuONh3AjcdjyIJJ8uhqWH31p6NvLF3eg8pYfJAUw8asSdhCO3rmpnzAYju60_agwIgEAKgkC6AMA_3_UnblSBOjYinpaBOX_2fNqJVR72_6mmY5OWvgFTnj1oaW3MBmdfmniC5dbHoUD31jtW_f86zByJaK23ohKBbK6ksC7M7iV9V10hubzPByPLw6icUpv-cDw1PB6aR0%26e%3D1660267869%26fl%3D%26r%3D7F465293-18D6-4EC4-B0D7-1E66AF46A494-1%26k%3D%24%7Buk%7D%26ckc%3Dcom.apple.largeattachment%26ckz%3D51A63D1D-2CC8-4F8D-A9B8-08B31BCD682F%26p%3D35%26s%3DwUNQYaGir5-_Udnl0q-gYZj5r4k&uk=btwwTB4LVpJ_gZGFtoonDA&f=IMG_2380.MOV&sz=45866256
https://www.icloud.com/attachment/?u=https%3A%2F%2Fcvws.icloud-content.com%2FB%2FAdJlb-nO30BfBhb2ilpOq6no2Ip6AdRzPXcgF59KRv-_B2GIRlPl_9nz%2F%24%7Bf%7D%3Fo%3DAmn8NRBu3KH4jG2dRyag0r1430peTlJTVZeL1gYrzd8f%26v%3D1%26x%3D3%26a%3DCAognuONh3AjcdjyIJJ8uhqWH31p6NvLF3eg8pYfJAUw8asSdhCO3rmpnzAYju60_agwIgEAKgkC6AMA_3_UnblSBOjYinpaBOX_2fNqJVR72_6mmY5OWvgFTnj1oaW3MBmdfmniC5dbHoUD31jtW_f86zByJaK23ohKBbK6ksC7M7iV9V10hubzPByPLw6icUpv-cDw1PB6aR0%26e%3D1660267869%26fl%3D%26r%3D7F465293-18D6-4EC4-B0D7-1E66AF46A494-1%26k%3D%24%7Buk%7D%26ckc%3Dcom.apple.largeattachment%26ckz%3D51A63D1D-2CC8-4F8D-A9B8-08B31BCD682F%26p%3D35%26s%3DwUNQYaGir5-_Udnl0q-gYZj5r4k&uk=btwwTB4LVpJ_gZGFtoonDA&f=IMG_2380.MOV&sz=45866256
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From: Comments
To: Melissa McCollum
Subject: Fwd: DA 22-01
Date: Thursday, July 7, 2022 12:11:14 PM

Fyi

Get Outlook for iOS

From: Kathryn <artography2000@gmail.com>
Sent: Wednesday, July 6, 2022 12:36:27 PM
To: Comments <comments@budatx.gov>
Subject: DA 22-01
 
Our home backs us to Dove Drive. The traffic has increased tremendously in the past few
years. Cars and commercial vehicles speed down the road. There has been a fatality on Dove
Dr and numerous accidents. It is dangerous to get on 967 from Dove Dr at rush hour. The
roads must be made safe and constructed to handle the increase in traffic before any new
homes and cars are added to the area. Dove Drive is already  dangerous today.
What will happen to the wildlife currently living on the acreage? What about the beautiful
trees?
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July 6, 2022 

 

Mayor Steve Adler  

Spencer Cronk, City Manager 

City of Austin 

301 W 2nd St, Austin, TX 78701 

 

Re:  Release of the Bailey Tract and Armbruster Tract (Persimmon Development) 

1420 FM 967 Buda, Texas, and Comprising Approximately 292 Acres, from in the 

Austin Extraterritorial Jurisdictions (“ETJ”) 

 

Dear Honorable Mayor Adler and City Manager Spencer Cronk, 

 

Pursuant to City of Austin Resolution No. 20071011-006 (the “ETJ Adjustment Policy Resolution), and as 

owners of the above-described property which is more particularly described and shown on Exhibit A 

attached hereto, the undersigned hereby notify you of our current support for the request from the City of 

Buda, Texas that the City of Austin release the subject property currently in Austin’s ETJ so that the City 

of Buda may expand its ETJ over such property.  Please be advised that our support is subject to and 

conditioned on a City of Buda utility service agreement for water and wastewater being executed and the 

application of the City of Buda land development codes, ordinances, and rules and regulations as they may 

be modified by a development agreement entered into by and between the undersigned owners and the City 

of Buda pursuant to Section 212.172 of the Texas Local Government Code. 

 

The undersigned owners believe development under a single jurisdiction and subject to a single set of 

development standards will encourage a cohesive master plan with respect to zoning regulations, 

subdivision regulations, drainage, water quality, and environmental rules, street construction standards and 

planning. The undersigned owners also believe that the City of Buda is in a better position to provide utility 

services and other municipal services and that the annexation potential by the City of Austin is minimal. 

 

The property owned by the owners consists of 776.6 acres of land area of which approximately 292.0 acres 

(37.6%) is in the Austin ETJ and 483.6 acres (62.4%) is in Buda’s jurisdiction. The portion of tract within 

Austin’s ETJ is south of Little Bear Creek and has no vehicular access without traversing Buda’s ETJ. 

Access is provided on FM 967, a state controlled right of way, and water and wastewater services are 

available from the City of Buda located in FM 967.  

 

Subject to the conditions of our support as set forth in this letter, the undersigned owners believe that the 

City of Buda’s request meets the requirements of the ETJ Adjustment Policy Resolution regarding 

requests for ETJ releases for the following reasons: 

  

 Annexation Potential – The subject tract does not adjoin the City of Austin Full Purpose 

jurisdiction. The southern portion of the subject tract contains approximately 13 acres of Buda Full 

Purpose jurisdiction and access is provided via FM967, a TxDOT controlled facility. 

 Environmental Impact - The City of Buda has comparable or greater drainage, environmental, and 

tree preservation regulations as would apply in the Austin ETJ. 

 Infrastructure Investment - There are no adverse impacts to City of Austin as no water, wastewater, 

or roadway infrastructure exists in the immediate area to serve this property. Most of Austin’s 

utility infrastructure is located north of Little Bear Creek and property south of Little Bear Creek 

is largely undeveloped, including the subject tract. 

 Long-term Effects of Release to Other Jurisdictions – Geographic expansion of the City of Austin 

ETJ to the south is bounded by other municipalities.  

DocuSign Envelope ID: DBC7AAA4-B7A1-4BAA-A736-EFC2ABE726BB
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 Hardship or Extenuating Circumstances - This letter of support is being made to relieve an undue 

hardship regarding the availability of infrastructure for the development of the subject tract and the 

desire for unified development regulations. 

 

Notwithstanding the foregoing, please be advised that if the undersigned owners and the City of Buda fail 

to enter into a utility service agreement and a development agreement pursuant to Section 212.172 of the 

Texas Local Government Code on mutually acceptable terms and conditions prior to any release of the 

Austin ETJ, then this letter of support shall be deemed withdrawn. Please be further advised that if any 

agreement between the City of Buda and the City of Austin regarding the release of the Austin ETJ 

contain or impose any regulations on development of the subject property that are not acceptable to the 

owners, this letter of support shall be deemed withdrawn. 

 

Your favorable consideration of the City of Buda’s request is greatly appreciated. 

 

Sincerely, 

 

 

OWNERS: 

 

BAILEY LAND INVESTMENTS, LP,  

a Texas limited partnership  

 

By: Bailey Land Investments GP, LLC,  

a Texas limited liability company,  

its General Partner 

 

 

By: _______________________________      

Name: _______________________________       

Title: _______________________________      

 

 

 

ARMBRUSTER LAND INVESTMENTS, LP,  

a Texas limited partnership 

 

By: Armbruster Land Investments GP, LLC,  

a Texas limited liability company,  

its General Partner 

 

 

By: _______________________________      

Name: _______________________________      

Title: _______________________________      

 

 

DocuSign Envelope ID: DBC7AAA4-B7A1-4BAA-A736-EFC2ABE726BB
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101 West Louis Henna Blvd, Suite 400, Austin, TX 78728
Tel: 512-879-0400 ● www.bgeinc.com
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Agenda Item #H.1.

Planning and Zoning Commission Agenda Item
Report

Date: Tuesday, July 26, 2022

Agenda Item No. 2022-144- #H.1
Contact: Melissa McCollum

Subject: Workshop, consideration and discussion regarding a proposed future
Municipal Utility District (MUD), Development Agreements (DA) and Planned
Development (PD) zoning change to allow residential development on the
Reserve at Cole Springs located within City of Buda and Buda Extra Territorial
Jurisdictions (ETJ) for approximately 110 +/- acres off Cole Springs Road with
some frontage on Old Black Colony Road, Buda, TX 78610 (Planning Director
Melissa McCollum).

1. Executive Summary
This item is a workshop requested by the applicant, who seeks feedback regarding a proposed
extension of the residential subdivision of the Conly at Cole Springs, to be known as the Reserve at
Cole Springs. The Reserve at Cole Springs is an additional 110 acres to an already planned 177-acre
residential subdivision.   The Reserve section proposes approximately 279 single family lots in
addition to the existing Colony lots of 499.  This will be a combined total of approximately 778
residential lots on 286 acres for an overall density of 2.72 units to the acre.

2. Background/History
Most of the property located on these new tracts (Lacker and Home Living Hospitality) are within the
ETJ, but one tract (Stanfield) approximately 11.5 acres is within the city limits and zoned AG,
Agricultural.  This project is planned to be an extension of the Colony at Cole Springs and the current
property entitlements of a Municipal Utility District, (MUD), Development Agreement (DA) and
Planned Development (PD) zoning will be revised/added to include this new 109 acres.  

The proposed developers/home builders, MI Homes and Meritage Homes are seeking feedback
regarding the proposed development before proceeding with consideration to make sure all
questions are considered prior to commencing the enticement process.

3. Staff's review and analysis
The development review process allows governmental entities to review proposed development
standards from applicants who petition the City for a new development project that lies within the
City’s planning jurisdiction. The process consists of, but is not limited to, meetings with City of Buda
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development staff and the Buda Economic Development Corporation; industry-specific planning,
building, and engineering review discussions; and board and commission workshops and public
hearings.  The City of Buda has not solicited, sought, or promoted this project, but is simply
exercising its development review authority, which protects the health, safety, and general welfare of
the City of Buda and its citizens.

4. Financial Impact
This project is proposing utilizing the MUD financing mechanisms to support the proposed
infrastructure (transportation and utilities). The Developer is requesting the existing Colony at Cole
Springs MUD be expanded for this development.  The Developer is seeking feedback from the decision
makers. 

5. Strategic Plan
N/A

6. Summary/Conclusion
The goal of this workshop is to allow the developers to share their vision and seek feedback on
proposed development concepts.  

7. Pros and Cons
Pros: Expanded/enhanced infrastructure (transportation and utilities) in this area.
Cons: Development, additional traffic and change.

8. Alternatives
A small portion of this property is in the City limits (11.5 acres) and the remaining portion is in the
ETJ.. 
 The applicant hopes this will be an extension  to the existing Colony at Cole Springs development.

9. Recommendation
No action is required but the workshop gives the P&Z the opportunity to provide the Developer and
Staff direction on potential future developer permit applications.
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7/22/2022

1

City of Buda
P&Z Workshop
Workshop July 2022

Context Map

1

2
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7/22/2022
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Colony at Cole Springs Update

 DA approved June 2020

 Preliminary Plan approved September 2021

 Bridge and Phase 1 Construction:  Working through final 
comments with staff.  Bidding soon.  

 DA:  No Phase 2 building permits until bridge complete

 OBC and New collector anticipated completion Fall 2023

 Bridge status:  Anticipated completion Fall 2023

 First homes anticipated complete Spring 2024

Colony at Cole Springs Park Improvements Update

 10.62 Park Acres Required.  
33.1 park acres provided

 9,000 linear feet of trails, 
including 8 foot, concrete 
Onion Creek trail

 No Phase 2 building 
permits allowed until all 
Phase 1 trails are installed 
and inspected

 No Phase 3 building 
permits allowed until all 
Phase 2 trails are installed 
and inspected

 Prior to completion of 
Phase 3, a public trailhead 
and parking area with 12 
spaces will be constructed 
for the Onion Creek Trail

3

4
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7/22/2022

3

Existing Site Conditions –Reserve at Cole Springs
 110.48 Acres

 Electric Easement in northern 
third

 Tree cover in northern third

 Cole Springs Road on the 
southern boundary

Land Use Plan –Reserve at Cole Springs 
 Supplement Colony at Cole Springs DA:  All other terms 

and conditions of the DA stay in effect.

 Expands MUD boundary to include additional 110 acres

 Re‐align, widen and straighten Cole Springs Road to 1626

 Create north south collector in compliance with City 
thoroughfare map

 Lot Sizes 55 foot width and 75 foot width 

 Approx. 279 lots (62 lots,  75 foot wide or larger)

 Lot standards in compliance with UDC regulations for 
zoning category R‐3

 7.5’ side setbacks on R‐3 homes

 Approximately 30 acres of open space

5
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7/22/2022

4

Land Use Plan 
 Phase 1:  EST. START 2024

 152 Lots

 Cole Springs Improved and straightened to edge of 
Reserve Property

 Phase 2: EST. START 2025

 127 Lots

 Cole Springs Improved to 1626

 Code Requirement 1 acre per 50 
units = 5.5 acres

 Parkland Proposed = 16.2 acres

 Wider sidewalks along each side of 
collector road and ultimately across 
bridge

 Bike lanes along each side of Cole 
Springs and the new N/S collector 
roadway

 New hike and bike trail along Onion 
Creek linking to Colony at Cole 
Springs trail

 Internal trails connected to Colony

 Neighborhood park with 
playground, picnic area, outdoor 
gaming, trails

Park and Trails Plan

7

8
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7/22/2022

5

 New neighborhood park with parking, 
pavilion, playground, open play, 
amenity lake and plaza

 Joint use of Colony at Cole Springs 
Amenity Center

 Trails and bike lanes connect the 
overall master plan

Reserve at Cole Springs Neighborhood Park

Utilities

9

10
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7/22/2022
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Community Benefits made possible by MUD:  

 Transportation Improvements exceed traditional development requirements
 New North South Connections
 New Cole Springs Alignment

 Masonry Standards imposed for new homes despite State Legislation

 Home designs that exceed ENERGY STAR rating

 Oversized waste water line and water line connection to serve future growth

 Connectivity to downtown businesses

 Parks / trails exceed requirements

 Master Planned Community cohesive design utilizing City UDC

Transportation
Buda Move! 
Transportation Mobility 
Master Plan

 Straighten Cole Springs 
Alignment

 Provide new North/South 
Connection between OBC 
and Cole Springs Road

11

12
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7/22/2022

7

 New proposed 
bridge provides 
connection 
from Jack C 
Hays

 Cole Springs 
Road Re‐
aligned for 
safety and 
efficiency

 OBC 
Improvements 
built with Buda 
mobility bonds 
approved Nov. 
2021

 New North 
South 
Connection

Transportation Improvements

THE RESERVE TRAFFIC IMPROVEMENTS

PROPOSED MITIGATION AND DEVELOPER SHARE

Item  Intersection/Street Approach Mitigation Measure Total Estimated Cost
% Site Traffic at 

Location
Pro‐Rata Cost 

Share
% Contribution by 

Developer
Developer 

Contribution Cost

Phase 1

1
Main Street & FM 

967
EB

Restripe roadway to add a 65' EB 
Left Turn Lane with Taper

$2,000  1% $385  1% $385 

2
Main Street & Jack C 

Hays Trail
ALL Install Traffic Signal $300,000  6% $18,860  6% $18,860 

3
Main Street & Jack C 

Hays Trail
NB

Install 210' NB Left Turn Lane with 
Taper

$91,000  13% $11,483  13% $11,483 

4
Cole Springs Rd. & 

FM 967
NB

Install 195' NB Right Turn Lane 
with Taper

$85,750  0% $0  0% $0 

5
FM 1626 & Old Black 

Colony Rd.
ALL Install Traffic Signal $300,000  3% $7,502  3% $7,502 

6
FM 1626 & Cole 
Springs Rd.

ALL Install Traffic Signal $300,000  3% $9,795  3% $9,795 

Phase 2

7 Cole Springs Rd. N/A
Road Const. between Reserve & 

FM 1626
$950,000 

Additional Mitigation not required 
by UDC, but proposed by 

developer 
to improve health and safety

100% $950,000 

Total $48,025  $998,025 

13

14
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7/22/2022
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Projects Completed

- Bridge and Cole Springs Rd. 

(Thru Colony)

- Old Black Colony/967 Signal

- Colony Collector

No Trips Created!!

Q4 ‘23

Projects Completed

- Robert S. Light Ext. to 1626

Est. 30 closings for 

Colony/Reserve!!

Q1 ‘24

Projects Completed

- Cole Springs Rd. (Thru 

Reserve)

Est. 80 closings for 

Colony/Reserve!!

Q4 ‘24

Projects Completed

- Cole Springs Rd. (To 1626)

Est. 200 closings for 

Colony/Reserve!!

Colony less than 35% build 

out!!

Q3 ‘25

Colony/Reserve 
Public Improvement Timeline 

Q1 ‘28

Full Build 

Out

Questions and Discussion

15

16
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PLANNING | LANDSCAPE ARCHITECTURE:

SEC Planning, LLC.

Mark Baker, ASLA

Principal

4201 W. Parmer Lane.  Building A, Suite 220

Austin, Texas  78727

CIVIL ENGINEERING:

Kimley‐Horn

William Buzzelli

10814 Jollyville Road.  Campus IV.  Suite 300

Austin, TX 78759

LEGAL:

Armbrust and Brown, PLLC

Sean Abbott

100 Congress Avenue.  Suite 1300

Austin, Texas 78701

FINANCIAL ADVISOR:

Public Finance Group, LLC

Cheryl Allen

President

900 South Capital of Texas Highway

Building IV, Suite 475

West Lake Hills, Texas 78746

Elliot Jones

Division Vice President

8920 Business Park Drive

Suite 350

Austin, Texas  78759

Royce Rippy

Vice President of Land Development

Austin Evetts

Director of Land Development

6801 N. Capital of Texas Highway

Lakewood II, Suite 100

Austin, Texas  78731

Design / Consulting Team

Proposed 70 foot collector right of way

 New Collector Road:  2 lane with 6 foot 
bike lanes.

 6 foot wide walks on each side

 Street tree and landscaped parkway

 Implement connection from Cole Springs 
to Old Black Colony as indicated on City 
Transportation Master Plan

 Allows improved north/south circulation 
and brings traffic away from flood prone 
Cole Springs roadway

 Cole Springs re‐alignment designed and 
constructed with Phase 1 of the 
development

17

18
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Agenda Item #H.2.

Planning and Zoning Commission Agenda Item
Report

Date: Tuesday, July 26, 2022

Agenda Item No. 2020-388- #H.2
Contact: Micah Grau

Subject: Work Session, presentation, and feedback on the draft FY 2023-27 Capital
Improvements Plan (CIP) for the City of Buda (City Manager Micah Grau).

1. Executive Summary
The purpose of this item is to seek feedback from the Planning & Zoning Commission on the
proposed draft FY2023-27 Capital Improvement Plan (CIP). 

2. Background/History
The City of Buda five year Capital Improvements Plan (CIP) is a planning tool to help the City forecast
the timing and funding of future capital projects. The Plan is reviewed and updated annually as part
of the annual budget development process. Projects are derived from the Buda 2030 Comprehensive
Plan as well as infrastructure specific master plans. Projects are also identified through staff
observations, citizen comments, and development trends occurring in and around the City. A staff
team that includes representatives from the Public Works, Parks, Planning, Engineering, and Finance
departments work together to develop the project scopes and to prioritize needs. Input on the
document is also solicited from the Parks Commission and the Planning and Zoning Commission in
order to account for the impact of growth on the City's infrastructure system. 

The five year CIP outlines capital improvements, those projects with a value greater than $50,000
and a useful lifespan that exceeds 20 years. The CIP document is reviewed annually for project
prioritization based on growth and needs in the community. 

Adoption of the Capital Improvements Plan is done with the adoption of the annual budget in
September.

3. Staff's review and analysis
Staff is seeking feedback from the Planning & Zoning Commission on project priorities and funding
options. Following input from the P&Z and other boards and commissions, the CIP will be presented
to the City Council. Once initial direction is received from the City Council, staff will post the draft

136



CIP online for public inspection and comments.  Final adoption of the CIP is expected to occur
concurrently with the adoption of the Fiscal Year 2023 Budget. Only the projects shown as
previously funded or approved in the budget process are considered funded and approved to
continue. Projects in future years are shown for reference and are used to assist the City with
financial planning and rate setting. 

4. Financial Impact
Funding for projects can come from many sources including operating funds, fund balance, debt,
and special revenue sources such as impact fees, hotel occupancy taxes, and park dedication fees.

5. Strategic Plan
N/A

6. Summary/Conclusion
Staff is seeking input from the P&Z on the draft CIP. 

7. Pros and Cons
Not applicable.

8. Alternatives
Not applicable.

9. Recommendation
Staff seeks feedback from the P&Z on the proposed CIP. P&Z may choose to provide a
recommendation for adoption of the proposed CIP to City Council.
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EXECUTIVE SUMMARY

The City of Buda five year Capital Improvements Plan (CIP) is a planning tool to help the City forecast the timing 
and funding of future capital projects. The Plan is reviewed and updated annually as part of the annual budget 
development process. Projects are derived from the Buda 2030 Comprehensive Plan, the 2036 Strategic Plan, as 
well as infrastructure specific master plans. Projects are also identified through staff observations, citizen 
feedback, and development trends occurring in and around the City. A staff team that includes representatives 
from the Public Works, Parks, Planning, Engineering, and Finance departments work together to develop the 
project scopes and to prioritize needs. Input on the document is also solicited from the various Boards and 
Commissions in order to account for the impact of growth on the City's infrastructure system. 

The inclusion of a project in the Capital Improvements Plan does not guarantee that the City will design or 
construct the project in the time frame noted in the document. Project funding and construction is always subject 
to change and annual appropriation. The CIP is evaluated annually by the City Council in order to prioritize 
projects and identify funding sources based on needs and the availability of funding. Some projects shown in the 
CIP may be constructed by private development as it is needed to serve future development with or without 
participation by the City of Buda. Projects such as these are shown in the CIP to reflect the City's master plans 
and to help identify how future projects may impact the existing infrastructure network. 

Identified funding sources noted in the document are representative of funding options but are not a guaranty of 
project funding or source. The City Council will annually evaluate funding availability to determine the best funding 
source as part of the annual budget process. Project costs are shown at today's dollars. No inflationary factor is 
included in the projections. Most project costs are based on early estimates as typically no engineering has been 
completed on the project. The costs of projects in the document will be reviewed and updated during the annual 
review to adjust for cost changes. 

A referendum bond election totaling $89.66 million was approved by Buda voters in November 2021 - $73.57 
million for mobility and $16.09 million for park projects. The City is also anticipates receiving $4.2 million as its 
allocation from the American Rescue Plan Act (ARPA). Those funds may be used for water and wastewater 
infrastructure in addition to other uses. Congress is also debating an infrastructure bill that could provide 
significant federal funds for future capital projects including mobility.

3%

15%

11%

16%

2%

46%

7%

Breakdown by Project Type

Parks

Facility

Water

Wastewater

Reclaimed Water

Mobility

Drainage
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Parks Capital Fund. A fund of the City of Buda that accounts for Park Dedication Fees that are charged during the
development process. These fees are used to make improvements to the City's park system.

ADA. The Americans with Disabilities Act of 1990.

HOA. Home owners association.

ASR. Aquifer Storage and Recovery well. A means by which surplus water is pumped into the aquifer for future 
use.

ARWA. Alliance Regional Water Authority. Formerly the Hays Caldwell Public Utility Authority.

MGD. Million gallons daily.

FM. Farm to Market roadway or wastewater force main, depending on the context.

MG. Million gallons.

LS. Lift station.

BODs. Biochemical oxygen demand.

Duration. Duration is shown in months.

Impact Fee. A charge made to new development to connect to the city's roadway, water, or wastewater system in 
accordance with Ch. 395 of the Texas Local Government Code.

BBAC. The Buda Bond Advisory Committee. A committee appointed by City Council to evaluate potential projects 
for inclusion in a possible bond referendum election.

ARPA. American Rescue Plan Act of 2021. 

Below is a list of terms and acronyms used in this document.

FY. Fiscal Year.

CIP. Capital Improvements Plan. The five year planning document used by the City of Buda to plan out capital
expenditures.

HDPE. High-density polyethlyne is a strong thermoplastic used for piping.

HCISD. Hays Consolidated Independent School District.

BEDC. The Buda Economic Development Corporation. Also referred to as the "EDC."

DPR. Direct Potable Reuse water.

DEFINITIONS & ACRONYMS

COs. Certificates of Obligation bonds.

GOs. General Obligation bonds. Also known as referendum bonds. 

LF. Linear Feet. 

4
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PCI. Pavement Condition Index. A numerical index between 0 and 100, which is used to indicate the general
condition of a pavement section. A score of 100 indicates a new roadway, and a score of 0 indicates that the
pavement has completely failed.

Rd. or St. Road or street.

ROW. Right of way.

RM. Ranch to Market roadway.

PVC. Polyvinyl chloride pipe.

Reuse Water. Water such as wastewater that is treated to a level to meet TCEQ standards for reuse as non-
potable water for irrigation or another use.

Sq. Ft. or SF. Square foot.

TCEQ. Texas Commission on Environmental Quality.

WWTP. Wastewater Treatment Plant.

TSS. Total suspended solids. 

TMMP. Transportation Mobility Master Plan - the City's mobility master plan that was completed in 2020.

WWMP. The City's Wastewater Master Plan that was completed in 2020.

5
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Prior Years 23 24 25 26 27

Parks 20,558,000     1,991,000        200,000           185,000           - - 22,348,000      45,282,000      
Facility 28,000            110,000           6,936,000        170,000           6,087,000        - 32,897,000 46,228,000      

Water 9,900,400       955,000           1,975,000        1,095,000        1,750,000        4,250,000        - 19,925,400 
Wastewater 11,283,025     2,610,455        6,000,000        1,790,000        2,305,000        1,925,000        5,930,000 31,843,480 

Reclaimed Water 510,000          - 975,000 75,000            510,000           - 3,425,000 5,495,000 
Mobility 29,492,718     9,519,686        29,665,920 1,400,000        616,000           - 66,709,000 137,403,324 

Drainage 610,000          3,588,000        664,000           250,000           2,170,000        - - 7,282,000        

Total 72,382,143     18,774,141      46,415,920      4,965,000        13,438,000      6,175,000        131,309,000    293,459,204    

Prior Years 23 24 25 26 27

Park Projects
P03 Garison Memorial Park Development 11,400,000     - - - - - 9,000,000 20,400,000      
P04 Sports Complex Improvements 998,000          - - - - - 4,248,000 5,246,000        
P05 Greenbelt Improvements (Downtown Plan) - - - - - - 900,000 900,000           
P06 Eastside Community Park Land Acquisition 8,000,000       - - - - - - 8,000,000        
P07  Recreation Center with Pool - - 75,000            - - - 8,200,000 8,275,000        
P08 Bradfield Park Playground and Restroom 160,000          - - - - - - 160,000           
P10 Green Meadows and Stoneridge Park Improvements - 283,500 - - - - - 283,500 
P11 Stagecoach Park Improvements - - 125,000           - - - - 125,000 
P13 City Park Shade Structures - 100,000 - - - - - 100,000 
P14 City Park Parking Areas - 607,500 - - - - - 607,500 
P16 Main Street / S Loop 4 Sidewalk to Norris Skate Park - - - 185,000           - - - 185,000           

- - - - - - - - 
Total Use of Funds 20,558,000     1,991,000        200,000           185,000           - - 22,348,000      45,282,000      

Facility Projects
F01 Current Public Works & Parks Facility Expansion Projects 28,000            - 6,736,000 - 6,087,000 - 32,897,000 45,748,000      
F02 Convention Center - - - - - - - - 
F05 121 Main Street Exterior Siding Replacement - 55,000 - - - - - 55,000 
F06 Stagecoach House Historic Restoration - 55,000 175,000           - - - - 230,000 
F07 Downtown Parking Lot Site Lighting - - 25,000            170,000           - - - 195,000 

Total Use of Funds 28,000            110,000           6,936,000        170,000           6,087,000        - 32,897,000 46,228,000      

Water Projects
W01 ASR / Trinity Well #1 1,896,000       - 150,000 700,000           - - - 2,746,000        
W03 Water Master Plan 175,000          - - - - - - 175,000           
W04 IH-35 12" Transmission Main Loop - - - 135,000           1,000,000        - - 1,135,000        
W09 Old Black Colony Road 12" Transmission Main & Pressure Valve - 250,000 1,250,000        - - - - 1,500,000        
W11 Old Black Colony Water Storage Facilities 7,650,000       - - - - - - 7,650,000        
W12 Old Black Colony to Treehaven 12" Line Upsize 135,000          - - - - - - 135,000           
W13 ASR/Trinity #2 & 3 - - - - 750,000           4,250,000        - 5,000,000 
W14 FM 2770 12" Waterline - 125,000 575,000           - - - - 700,000 
W15 South Loop 4 Water Tank Paint and Rehabilitation - 320,000 - - - - - 320,000 
W17 S. Loop 4 Utility Relocations for Roadway Reconstruction - Water 44,400            260,000 - - - - - 304,400 
W18 Upsize Main Street 2" Waterline to 8" - - - 260,000           - - - 260,000           

Total Use of Funds 9,900,400       955,000           1,975,000        1,095,000        1,750,000        4,250,000        - 19,925,400 

Wastewater Projects
WW04 Wastewater Manhole Rehabilitation 202,880          - - - - - - 202,880           

COMBINED PROJECT SUMMARY
PROJECT Fiscal Year

Future TotalCATEGORY

CATEGORY Future Total

 PROJECT CATEGORY SUMMARY
PROJECT Fiscal Year
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WW07 South Loop 4 Lift Station Decommission & Gravity Interceptor Extension 797,545          2,045,455        - - - - - 2,843,000 
WW10 Northwest IH-35 15" Gravity Interceptor - - - - - 1,275,000 - 1,275,000 
WW11 Bradfield/Lifschutz 12"/16"/18" Gravity Interceptor Expansion 450,000          - 3,000,000 - - - - 3,450,000 
WW12 Direct Potable Reuse (DPR) Feasibility Study - - - - - - 450,000           450,000 
WW13 Garlic Creek Basin Inflow & Infiltration Study 50,000            - - - - - - 50,000             
WW14 Edwards Aquifer Recharge Zone Integrity Testing & Rehabilitation - - 50,000            - - - - 50,000             
WW15 Overlook Lift Station Upsize and Interceptor for Cole Springs Road - - - 700,000           - - - 700,000           
WW16 Sunfield Effluent Wastewater Discharge Force Main 9,504,000       - - - - - - 9,504,000        
WW17 Carpenter Hill Lift Station, Gravity Influent And Force Main Expansion - - - - - - 2,480,000        2,480,000        
WW18 FM 967 Interceptor Expansion to 12" - - - 75,000            - 650,000 - 725,000 
WW19 Lower Garlic Creek Interceptor Expansion 18" to 21" - - - 215,000           1,885,000        - - 2,100,000        
WW20 Upper Garlic Creek Interceptor Expansion to 15" - - - 50,000            420,000           - - 470,000           
WW21 Dacy Lane Lift Station and Force Main - - 2,800,000        - - - - 2,800,000        
WW22 FM1626 Wastewater Service Extension Study 75,000            - - - - - - 75,000             
WW23 Lift Station Condition and Capacity Assessment 100,000          - - - - - - 100,000           
WW24  Nighthawk Lift Station Capacity Increase - - - - - - 3,000,000        3,000,000        
WW25 South Loop 4 Utility Relocations for Roadway Reconstruction - Wastewater 103,600          565,000           - - - - - 668,600 
WW26 Coves of Cimarron Wastewater Line Replacement - - 150,000           750,000           - - - 900,000           

Total Use of Funds 11,283,025     2,610,455        6,000,000        1,790,000        2,305,000        1,925,000        5,930,000        31,843,480      

Reclaimed Water Projects
RW00 Reclaimed Water Ground Storage Tank 50,000            - - - - - - 50,000             
RW01 Main Street and Interstate 35 Reuse Loop - - 975,000           - - - - 975,000           
RW02 Reuse Water System Expansion 460,000          - - - - - - 460,000           
RW03 Westside Reuse Expansion Analysis - - - 75,000            - - - 75,000             
RW04 RM 967 Force Main Conversion and Reuse Line - - - - 510,000           - - 510,000           
RW05 Buda Sportsplex Reuse Line - - - - - - 1,825,000        1,825,000        
RW06 Reuse Ground Storage Tank and Pump Station - - - - - - 1,600,000        1,600,000        

Total Use of Funds 510,000          - 975,000 75,000            510,000           - 3,425,000 5,495,000        

Mobility Projects
M01 Roadway Impact Fee Study 60,000            - - - - - - 60,000             
M03 Cabela's Drive at Old San Antonio Road Traffic Signal - - - 400,000           - - - 400,000           
M04 Garlic Creek Parkway and SH 45/Bailey East-West Corridor Planning Study - 350,000 - - - - 430,000           780,000           
M05 Cabela's Connector 1,420,000       - - - - - - 1,420,000        
M06 IH-35 to Old San Antonio Connector - 854,686 - - - - - 854,686 
M07 Downtown Streetscaping Improvements - Main St. - - - - - - 1,500,000        1,500,000        
M09 Old Black Colony Road Reconstruction 10,021,000     - 13,984,800 - - - - 24,005,800      
M10 West Goforth Road Reconstruction 9,237,248       - 11,693,000 - - - - 20,930,248      
M11 FM 2001 Pedestrian and Bicycle Trail 600,000          - - - - - - 600,000           
M12 South Loop 4 Sidewalk (Downtown to Meadows at Buda) - - - - - - 1,303,000        1,303,000        
M13 FM 1626 and RM 967 Intersection Study - 240,000 - - - - - 240,000 
M14 Talley Loop Rehabilitation 409,230          713,000 - - - - - 1,122,230 
M15 Oyster Creek Drive Rehabilitation - - - - 616,000           - - 616,000 
M16 Green Meadows Lane Rehabilitation - - - - - - 3,142,000        3,142,000 
M17 Middle Creek Drive Rehabilitation 864,000          2,931,000        - - - - - 3,795,000 
M20 Railroad Street Reconstruction - - - - - - 1,600,000        1,600,000 
M21 Austin Street Reconstruction 3,492,040       - 3,267,000 - - - - 6,759,040 
M23 Interstate Drive Reconstruction - - - 1,000,000        - - - 1,000,000 
M24 Cole Springs Road Reconstruction - - - - - - 34,734,000      34,734,000 
M25 Old Goforth Rd / Old FM 2001 Reconstruction - Overpass to Hillside Terrace Connector - - - - - - 6,800,000        6,800,000 
M26 Downtown Streets Reconstruction - - - - - - 4,100,000        4,100,000 
M27 Overpass Road / FM 2001 Intersection Improvements - - 721,120           - - - - 721,120           
M28 Oyster Creek / Mark's Overlook at RM 967 Signal - - - - - - 400,000           400,000           
M29 RM 967 Accel / Decel Lanes 930,650          1,639,000        - - - - - 2,569,650 
M30 Main Street Pedestrian Crossings - - - - - - 1,500,000        1,500,000 
M31 Downtown Railroad Crossing Safety Improvements - - - - - - 8,400,000        8,400,000 
M32 Harvest Meadows Roadway Extension - - - - - - 1,900,000        1,900,000 
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M33 RM 967 Sidewalk from Old Buda Elementary to Downtown 177,000          -                      -                      -                      -                      -                      -                      177,000           
M34 Cabela's Drive Sidewalk Connection -                      50,000            -                      -                      -                      -                      -                      50,000             
M35 Old San Antonio Rd. Sidewalk Gap -                      67,000            -                      -                      -                      -                      -                      67,000             
M36 Garlic Creek Trail 745,500          -                      -                      -                      -                      -                      -                      745,500           
M37 Onion Creek Trail from RM 967 to Garison Park 553,500          -                      -                      -                      -                      -                      -                      553,500           
M38 Bradfield Trail Connection to West Goforth 75,000            -                      -                      -                      -                      -                      -                      75,000             
M39 FM 2770 Trail from Cole Springs Road to Bluff Street -                      -                      -                      -                      -                      -                      592,000           592,000           
M40 RM 967 Sidewalk from FM 1626 to City Limits -                      -                      -                      -                      -                      -                      308,000           308,000           
M41 Pavement Management Plan Implementation -                      -                      -                      -                      -                      -                      -                      -                      
M42 RM 967 Right Turn Lane onto FM 1626 444,260          1,037,000        -                      -                      -                      -                      -                      1,481,260        
M43 FM 2770 / Main St / China St Pedestrian Connections 355,790          816,000           -                      -                      -                      -                      -                      1,171,790        
M44 ADA Transition Plan -                      100,000           -                      -                      -                      -                      -                      100,000           
M45 Existing Robert S. Light Blvd Rehabilitation 107,500          605,000           -                      -                      -                      -                      -                      712,500           
M46 Bella Vita Sidewalk to West Goforth -                      117,000           -                      -                      -                      -                      -                      117,000           

Total Use of Funds 29,492,718     9,519,686        29,665,920      1,400,000        616,000           -                      66,709,000      137,403,324    

Drainage Projects
D02 Whispering Hollow Street Drainage 410,000          -                      -                      -                      -                      -                      -                      410,000           
D03 Garlic Creek Tributary Under RM 967 -                      -                      -                      50,000            270,000           -                      -                      320,000           
D05 West Lifschutz Area Drainage -                      1,700,000        -                      -                      -                      -                      -                      1,700,000        
D06 Stormwater Drainage Master Plan -                      175,000           -                      -                      -                      -                      -                      175,000           
D07 Lifschutz Central Area Drainage -                      1,408,000        -                      -                      -                      -                      -                      1,408,000        
D08 West Goforth Drainage Improvements 150,000          -                      -                      -                      -                      -                      -                      150,000           
D09 Wild Wind Cove Groundwater Solutions 50,000            150,000           -                      -                      -                      -                      -                      200,000           
D10 Bradfield Park / Onion Creek Watershed Protection Pilot Project -                      -                      50,000            150,000           -                      -                      -                      200,000           
D11 Drainage Inventory, Inspection and Maintenance Plan -                      55,000            -                      -                      -                      -                      -                      55,000             
D12 Flood Property Buyouts - Claudia Drive -                      -                      400,000           -                      -                      -                      -                      400,000           
D13 Downtown Regional Stormwater Study -                      100,000           -                      -                      -                      -                      -                      100,000           
D14 Elm Grove Channel Improvements -                      -                      214,000           -                      -                      -                      -                      214,000           
D15 Sequoyah Drainage Improvements -                      -                      -                      50,000            1,900,000        -                      -                      1,950,000        

Total Use of Funds 610,000          3,588,000        664,000           250,000           2,170,000        -                      -                      7,282,000        
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Prior Five Year
Years 23 24 25 26 27 Total

Park Projects
Operating Fund - - 75,000             185,000           - - 260,000           
Parks Capital Fund 85,000             100,000           125,000           - - - 225,000           
Fund Balance - - - - - - - 
2021 CO Bonds 400,000           1,000,000        - - - - 1,000,000        
2021 GO Bonds 14,000,000      891,000           - - - - 891,000           
Future Debt - - - - - - - 
Other/Grants 6,073,000        - - - - - - 

Total 20,558,000      1,991,000        200,000           185,000           - - 2,376,000        

Facility Projects
General Fund 28,000             55,000             25,000             170,000           - - 250,000           
Fund Balance - - - - - - - 
Future Debt Proceeds - - 6,736,000        - 6,087,000 - 12,823,000      
Other - 55,000             175,000           - - - 230,000           

- 
Total 28,000             110,000           6,936,000        170,000           6,087,000        - 13,303,000      

Water Projects
Operating Fund 179,400           - - 260,000           - - 260,000           
Future Utility Debt 9,546,000        - 1,825,000 700,000           1,750,000        4,250,000        8,525,000        
Impact Fees - - 150,000 135,000           - - 285,000           
Other/Grants 175,000           955,000           - - - - 955,000           

- 
Total 9,900,400        955,000           1,975,000        1,095,000        1,750,000        4,250,000        10,025,000      

Wastewater Projects
Operating Fund 153,600           - 50,000 - - - 50,000             
Future Utility Debt - - 3,000,000 1,450,000        2,305,000        1,925,000        8,680,000        
2017 COs 9,504,000        - - - - - - 
2021 COs - - - - - - - 
2022 COs 450,000           - - - - - - 
Impact Fees 797,545           - 750,000 340,000           - - 1,090,000        
Other/Grants 377,880           2,610,455        2,200,000 - - - 4,810,455        

Total 11,283,025      2,610,455        6,000,000 1,790,000        2,305,000        1,925,000        14,630,455      

Reclaimed Water Projects
Operating Fund 50,000             - - 75,000             - - 75,000             
Future Utility Debt - - 975,000           - 510,000 - 1,485,000        
2022 COs 460,000           - - - - - - 
Other/Grants - - - - - - - 

Total 510,000           - 975,000 75,000             510,000           - 1,560,000        

Mobility
General Fund 512,000           100,000           - 400,000 - - 500,000           
2014 GO Proposition 3 420,000           - - - - - - 
2014 GO Proposition 5 300,000           - - - - - - 
2021 CO Bond 1,000,000        - - - - - - 
2021 GO Proposition A 26,860,718      8,939,686        29,665,920      - - - 38,605,606      
Future Debt Proceeds - - - 1,000,000 616,000           - 1,616,000        

Other/Grants 400,000           480,000           - - - - 480,000           

Total 29,492,718      9,519,686        29,665,920      1,400,000        616,000           - 41,201,606      

Drainage
General Fund 200,000           480,000           264,000           250,000           270,000           - 1,264,000        
2014 GO Proposition 3 - - - - - - - 
2014 GO Proposition 4 410,000           - - - - - - 
2014 GO Proposition 5 - - - - - - - 
2021 GO Proposition A - - - - - - - 
Future Debt Proceeds - - - - 1,900,000        - 1,900,000        
Other/Grants - 3,108,000        400,000           - - - 3,508,000        

- 
Total 610,000           3,588,000        664,000           250,000           2,170,000        - 6,672,000        

Grand Total 72,382,143      18,774,141      46,415,920      4,965,000        13,438,000      6,175,000        89,768,061      

FUNDING SUMMARY
Fiscal Year
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Summary
General Fund 740,000           635,000           364,000           1,005,000        270,000           - 2,274,000        
Water Fund 229,400           - - 335,000           - - 335,000           
Wastewater Fund 153,600           - 50,000 - - - 50,000             
2014 GO Propostion 3 420,000           - - - - - - 
2014 GO Proposition 4 410,000           - - - - - - 
2014 GO Proposition 5 300,000           - - - - - - 
2021 GO - Proposition A 26,860,718      8,939,686        29,665,920      - - - 38,605,606      
2021 GO - Proposibtion B 14,000,000      891,000           - - - - 891,000           
2017 CO Bond 9,504,000        - - - - - - 
2021 CO Bond 1,400,000        1,000,000        - - - - 1,000,000        
2022 CO Bond 910,000           - - - - - - 
Parks Capital Fund 85,000             100,000           125,000           - - - 225,000           
Future Tax Supported Debt - - 6,736,000        1,000,000        8,603,000        - 16,339,000      
Future Utility Supported Debt 9,546,000        - 5,800,000 2,150,000        4,565,000        6,175,000        18,690,000      
Impact Fees 797,545           - 900,000 475,000           - - 1,375,000        
Grants/Other 7,025,880        7,208,455        2,775,000 - - - 9,983,455        

Total 72,382,143      18,774,141      46,415,920 4,965,000        13,438,000      6,175,000        89,768,061      
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Sources of Funding Prior 2023-27
Years 23 24 25 26 27 Total

General Fund - - 75,000            185,000          - 260,000          

Parks Capital Fund 85,000            100,000          125,000          - - - 225,000          

Fund Balance - - - - - - - 

2021 CO Bonds 400,000          1,000,000       - - - - 1,000,000       

2021 GO Bonds 14,000,000     891,000          - - - - 891,000          

Future Debt Proceeds - - - - - - - 

Other/Grants 6,073,000       - - - - - - 

Total 20,558,000     1,991,000       200,000          185,000          - - 2,376,000       

Uses of Funds Prior
Years 23 24 25 26 27 Future Total

Parks Projects:

P03 Garison Memorial Park Development 11,400,000     - - - - - 9,000,000       20,400,000     

P04 Sports Complex Improvements 998,000          - - - - - 4,248,000       5,246,000       

P05 Greenbelt Improvements (Downtown Plan) - - - - - - 900,000          900,000          

P06 Eastside Community Park Land Acquisition 8,000,000       - - - - - - 8,000,000       

P07  Recreation Center with Pool - - 75,000            - - - 8,200,000       8,275,000       

P08 Bradfield Park Playground and Restroom 160,000          - - - - - - 160,000          

P09 City Park Repairs - 1,000,000       - - - - - 1,000,000       

P10 Green Meadows and Stoneridge Park Improvements - 283,500          - - - - - 283,500          

P11 Stagecoach Park Improvements - - 125,000          - - - - 125,000          

P13 City Park Shade Structures - 100,000          - - - - - 100,000          

P14 City Park Parking Areas - 607,500          - - - - - 607,500          

P16 Main Street / S Loop 4 Sidewalk to Norris Skate Park - - - 185,000 - - - 185,000          

Total Use of Funds 20,558,000     1,991,000       200,000          185,000          - - 22,348,000     45,282,000     

Cumulative Balance
Sources Over/(Under) Uses - - - - - - 

The Parks improvement projects reflect projects identified thorugh the Parks, Recreation, Open Spaces, and Trails Master Plan and through the Parks Advisory Commission.
Funding for some projects is derived from Parkland Dedication Fees that are paid by new development in the City. The Parks Master Plan was updated in 2021. The City will
explore grant funding opportunities including funds from Texas Parks and Wildlife. Furthermore, Hays County passed a County Parks Bond in 2020. A portion of those proceeds
will be made available for communities to complete local park projects.

Parks Capital Improvement Program
FY 2023 - 2027
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Parks

CIP No. P03

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

11,400,000   -    -    -    -    -    9,000,000     20,400,000   

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 1,250,000   Planning/Design 24 
ROW Acquisition - Right-of-way/Utilities -
Construction 19,150,000 Construction 18 
Other - Total 42 
Total 20,400,000 

Funding Source: Ongoing Operational Impact:
Operating Fund - Personnel - 
Debt 15,400,000 Supplies & Materials - 
Grants/Other 5,000,000   Repair & Maint. 77,500 
Total 20,400,000 Capital & Other - 

Notes: Total 77,500 

Garison Memorial Park Development

Responsible Department: Parks

Projected

Phase I of Garison Park development which includes the parking areas, trails, water access headquarters, and prairie land
restoration. Future phases of the project would include the construction of a nature center and possible restoration of the
McCaughan homestead.

Insert map showing location of project or related picture

Possible grant application through Texas Parks and Wildlife Department for Garison Park development. Operational
impact is combined personnel, supplies, and repairs based on Design Workshop report. The City submitted Phase I for
consideration for funding from Hays County as part of the 2020 Hays County Parks Bond Election. Hays County will
allocate funding for projects in the Fall of 2021. $6 million in funding will come from the 2021 GO bonds. 

City of Buda, Texas
Capital Improvement Program - 
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Parks

CIP No. P04

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

998,000        - - - - - 4,248,000     5,246,000     

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 250,000      Planning/Design 5 
ROW Acquisition - Right-of-way/Utilities - 
Construction 3,000,000   Construction 9 
Other 998,000      Total 14 
Total 4,248,000   

Funding Source: Ongoing Operational Impact:
Operating Fund 398,000      Personnel - 
Debt 3,250,000   Supplies & Materials 35,000        
Grants/Other 600,000      Repair & Maint. - 
Total 4,248,000   Capital & Other - 

Notes: Total 35,000        

Projected

Phase 1 added an LED lighting system to the softball/baseball and soccer fields. This will allow teams to utilize the fields
more times of the year and opens up the facility to host tournaments. Phase 2 could include additional parking and
approximately 1000' of sidewalks to the softball fields, construction of a pavilion with restrooms at the center of the fields,
maintenance shed, parking lot expansion, high fencing on the north side of soccer fields, two additional fields, irrigation
repairs, replace softball field fencing, and batting cages. The items could be phased in over multiple years or paid for
through a bond.   

Insert map showing location of project or related picture

Funding for lighting project is $600,000 from the Buda EDC and $398,000 from the Hotel Occupancy Tax fund. The future 
funds could come from a future bond election, CO bonds, or the Parks Capital Fund.

City of Buda, Texas

Sports Complex Improvements

Responsible Department: Parks

Capital Improvement Program - 
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Parks

CIP No. P05

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

-                -                -                -                -                -                900,000        900,000        

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 150,000      Planning/Design 9                 
ROW Acquisition -                  Right-of-way/Utilities -                  
Construction 700,000      Construction 9                 
Other 50,000        Total 18               
Total 900,000      

Funding Source: Ongoing Operational Impact:
Operating Fund -                  Personnel 8,000          
Debt 900,000      Supplies & Materials 1,000          
Grants/Other -                  Repair & Maint. -                  
Total 900,000      Capital & Other -                  

Notes: Total 9,000          

Projected

The Greenbelt Park (Action 5, 2015 Downtown Master Plan) is intended to be configured for every-day use as a beautiful
contemplative signature public space in Downtown Buda as well as a location for events. Walkways should encompass
the event lawn area, and new garden-like landscaping should be installed in the area between the lawn and Main Street to
create a vegetative buffer. A terminus sight-line feature should be incorporated at the end of Elm Street and the Greenbelt
Park. As part of the project, improvements to the gazebo are needed including replacement of wooden steps with an ADA
accessible ramp and upgrades to the electrical system for special events.

Insert map showing location of project or related picture

Project was identifed in the 2015 Downtown Master Plan. The space is already utilized for markets and craft fairs.
Improvements will naturally tie into the future use of the former Library located at 303 Main Street. This project was ranked
as a Tier 2 project by the Buda Bond Advisory Committee.

City of Buda, Texas

Greenbelt Improvements (Downtown Plan)

Responsible Department: Parks

Capital Improvement Program - 
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Parks

CIP No. P06

Financial Plan (thousands of dollars) :
Prior
Years 23 24 25 26 27 Future Total
8,000,000     - - - - - - 8,000,000     

Description :

Estimated Project Cost (000's): Project Task: Duration
Design/Engineering - Planning/Design - 
ROW Acquisition 7,500,000   Right-of-way/Utilities -
Construction 500,000      Construction -
Other - Total -
Total 8,000,000   

Funding Source: Ongoing Operational Impact:
Operating Fund - Personnel - 
Debt 8,000,000   Supplies & Materials -
Grants/Other - Repair & Maint. 2,000          
Total 8,000,000   Capital & Other -

Notes: Total 2,000          

Projected

All existing Community and Regional Parks are located on the west side of IH-35. The residents on the eastern side of
Buda do not have easy access to a community park. An approximately 70-acre site for a future community park on the
east side of IH-35 should be identified and acquired while land values remain relatively affordable. While land acquisition
for a community park is a priority, development of the park might not be needed for another 5 to 10 years. PRIORITY: high
for identifying park site; long-term for developing the park. Colocate adjacent to a future maintenance facility.

Insert map showing location of project or related picture

Identified in the Parks Master Plan. Funded through the 2021 GO bond election. Operational impact is pre-development of
park and is staff time, supplies, and machinery for maintaining the property.

City of Buda, Texas

Eastside Community Park Land Acquisition

Responsible Department: Parks

Capital Improvement Program - 

Need for future 
Community 

park
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Parks

CIP No. P07

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

- - 75,000          - - - 8,200,000     8,275,000     

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 1,230,000   Planning/Design 14 
ROW Acquisition - Right-of-way/Utilities - 
Construction 6,970,000   Construction 16 
Other 75,000        Total 30 
Total 8,275,000   

Funding Source: Ongoing Operational Impact:
Operating Fund 75,000        Personnel TBD
Debt 8,200,000   Supplies & Materials TBD
Grants/Other - Repair & Maint. TBD
Total 8,275,000   Capital & Other - 

Notes: Total - 

Projected

The Parks Master Plan recommends the city should evaluate the need for a community center and recreation center that
includes a public pool to perform a variety of recreation and social needs. The only swimming facilities in Buda are private
or semi-private, located at six (6) HOA parks or the YMCA. A feasibility study is recommended to be completed first to
identify the size of the facility and specific components that should be included along with the operating costs and potential
revenues. 

Insert map showing location of project or related picture

Initial cost would be to conduct a feasibility study and to develop schematic plans. Full design and construction would
occur in the future. This project could be included in a future bond election. The ongoing operational impact should be
evaluated as part of the feasibility study.

City of Buda, Texas

 Recreation Center with Pool

Responsible Department: Parks

Capital Improvement Program - 
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Parks

CIP No. P08

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

160,000        - - - - - - 160,000        

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering - Planning/Design 4 
ROW Acquisition - Right-of-way/Utilities - 
Construction 160,000     Construction 9 
Other - Total 13 
Total 160,000     

Funding Source: Ongoing Operational Impact:
Operating Fund - Personnel - 
Debt - Supplies & Materials - 
Grants/Other 160,000     Repair & Maint. 480             
Total 160,000     Capital & Other - 

Notes: Total 480             

Projected

Installation of ADA accessible restrooms for trail and park users at Bradfield Park. Cost based on estimate of constructing
in-house or relocating a composting facility over from Stagecoach Park. Additionally, the Buda EDC provided $75,000 in
funding to replace the playground structure in Fiscal Year 2021.

Insert map showing location of project or related picture

$85,000 for the restroom is funded from the Parks Capital Fund. The $75,000 for the playground was funded by the Buda
EDC.

City of Buda, Texas

Bradfield Park Playground and Restroom

Responsible Department: Parks

Capital Improvement Program - 

17

154



Parks

CIP No. P09

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

- 1,000,000     - - - - - 1,000,000     

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering - Planning/Design - 
ROW Acquisition - Right-of-way/Utilities - 
Construction 1,000,000  Construction 4 
Other - Total 4 
Total 1,000,000  

Funding Source: Ongoing Operational Impact:
Operating Fund - Personnel - 
Debt 1,000,000  Supplies & Materials - 
Grants/Other - Repair & Maint. - 
Total 1,000,000  Capital & Other - 

Notes: Total - 

Projected

City Park opened in 2021. Several components of the Park were improperly installed including electrical and irrigation.
Pending litigation with the contractor has also prematurely ended the warranty period required for the project, prompting
the need for landscaping and other repairs to be covered directly by the City. The City will competitively bid and select a
general contractor to complete these repairs as the City pursues legal remedies against the contractor. 

Insert map showing location of project or related picture

City of Buda, Texas
Capital Improvement Program - 

City Park Repairs

Responsible Department: Parks
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Parks

CIP No. P10

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

- 283,500        - - - - - 283,500        

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 50,000        Planning/Design 6 
ROW Acquisition - Right-of-way/Utilities - 
Construction 233,500      Construction 6 
Other - Total 12 
Total 283,500      

Funding Source: Ongoing Operational Impact:
Operating Fund - Personnel - 
Debt 283,500      Supplies & Materials - 
Grants/Other - Repair & Maint. - 
Total 283,500      Capital & Other - 

Notes: Total - 

Projected

Green Meadows Park is in need of an additonal large pavillion due to the splash pad and the need for more shade. An
expansion of the parking lot, along with picnic tables and additional shade structures would complement the park.
Basketball court needs resurfacing and expansion. Project also includes lighting enhancements at neighboring Stoneridge
Park.

Insert map showing location of project or related picture

This project was included in the 2021 GO bond election.

City of Buda, Texas

Green Meadows and Stoneridge Park Improvements

Responsible Department: Parks

Capital Improvement Program - 
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Parks

CIP No. P11

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

- - 125,000        - - - - 125,000        

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 15,000        Planning/Design 3 
ROW Acquisition - Right-of-way/Utilities - 
Construction 110,000      Construction 4 
Other - Total 7 
Total 125,000      

Funding Source: Ongoing Operational Impact:
Operating Fund - Personnel - 
Debt - Supplies & Materials - 
Grants/Other 125,000      Repair & Maint. - 
Total 125,000      Capital & Other - 

Notes: Total - 

Projected

Stagecoach Park, host site of the Annual Trail of Lights, is in need of electrical upgrades in order to avoid costly rental fees
for the annual festival ($12,500 annually). Trail improvements including drainage improvements, are also needed to ensure
a safe trail system for users to enjoy.  

Insert map showing location of project or related picture

Possible funding source is the Parks Capital Fund.

City of Buda, Texas

Stagecoach Park Improvements

Responsible Department: Parks

Capital Improvement Program - 
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Parks

CIP No. P13

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

- 100,000        - - - - - 100,000        

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering - Planning/Design 2 
ROW Acquisition - Right-of-way/Utilities - 
Construction 100,000      Construction 1 
Other - Total 3 
Total 100,000      

Funding Source: Ongoing Operational Impact:
Operating Fund - Personnel - 
Debt - Supplies & Materials - 
Grants/Other 100,000      Repair & Maint. - 
Total 100,000      Capital & Other - 

Notes: Total - 

City Park Shade Structures

Responsible Department: Parks

Projected

Add shade structures to City Park to active amenity areas such as the BBQ area, playground and splash pad. These were
not constructed as part of the initial construction but have been requested by patrons now that the park is open.

Insert map showing location of project or related picture

Possible funding source is the Parks Capital Fund or from the Buda Economic Development Corporation.

City of Buda, Texas
Capital Improvement Program - 
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Parks

CIP No. P14

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

- 607,500        - - - - - 607,500        

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 50,000        Planning/Design - 
ROW Acquisition - Right-of-way/Utilities - 
Construction 547,500      Construction 3 
Other 10,000        Total 3 
Total 607,500      

Funding Source: Ongoing Operational Impact:
Operating Fund - Personnel - 
Debt 607,500      Supplies & Materials - 
Grants/Other - Repair & Maint. - 
Total 607,500      Capital & Other - 

Notes: Total - 

Capital Improvement Program - 

City Park Parking Areas

Responsible Department: Parks

Projected

Pave or use alternative parking surface for parking area removed from the City Park construction scope. This would add
approximately 250 all weather surface parking spots for events at City Park. Currently, the area is used for overflow
parking on road base and cars are not able to be parked as efficiently as they would in designated parking spaces.

Insert map showing location of project or related picture

This project has been funded by the 2021 Bond Election.

City of Buda, Texas

22

159



Parks

CIP No. P16

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

- - - 185,000        - - - 185,000        

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 25,000        Planning/Design 6 
ROW Acquisition - Right-of-way/Utilities - 
Construction 160,000      Construction 6 
Other - Total 12 
Total 185,000      

Funding Source: Ongoing Operational Impact:
Operating Fund - Personnel - 
Debt - Supplies & Materials - 
Grants/Other 185,000      Repair & Maint. - 
Total 185,000      Capital & Other - 

Notes: Total - 

Capital Improvement Program - 

Main Street / S Loop 4 Sidewalk to Norris Skate Park

Responsible Department: Parks

Projected

Construct a 6' - 220 linear foot sidewalk from Main Street / Loop 4 near the railroad tracks to Jackson Norris Skate Park.
Add a HAWK pedestrian beacon to allow safer access across the highway.

Possible funding source is the Parks Capital Fund.

City of Buda, Texas
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Sources of Funding Prior 2023-27
Years 23 24 25 26 27 Total

General Fund 28,000  55,000  25,000  170,000  -  -  250,000  

Fund Balance -  -  -  -  -  -  -  

Future Debt Proceeds -  -  6,736,000  - 6,087,000 -  12,823,000  

Other -  55,000  175,000  - - -  230,000  

Total 28,000  110,000  6,936,000  170,000  6,087,000  -  13,303,000  

Uses of Funds Prior
Years 23 24 25 26 27 Future Total

Facility Projects:

F01 Current Public Works & Parks Facility Expansion Pro 28,000  - 6,736,000 - 6,087,000 -  32,897,000  45,748,000  

F02 Convention Center -  -  -  -  -  -  -  -  

F05 121 Main Street Exterior Siding Replacement -  55,000  -  -  -  -  -  55,000  

F06 Stagecoach House Historic Restoration -  55,000  175,000  -  -  -  -  230,000  

F07 Downtown Parking Lot Site Lighting -  -  25,000  170,000  -  -  -  195,000  

Total Use of Funds 28,000  110,000  6,936,000  170,000  6,087,000  -  32,897,000  46,228,000  

Cumulative Balance
Sources Over/(Under) Uses -  -  -  -  -  

Facilities projects will be funded through a number of funding sources including General Obligation debt, cash, grants, and other sources as available. 

Municipal Facilities Capital Improvement Program
FY 2023 - 2027
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Facilities

CIP No. Fac01

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

28,000          -               6,736,000      -               6,087,000     -               32,897,000   45,748,000   

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 1,015,000    Planning/Design 8                
Property Acquisition -                  Right-of-way/Utilities -                 
Construction 10,850,000  Construction 12              
Other 986,000       Total 20              
Total 12,851,000  

Funding Source: Ongoing Operational Impact:
Operating Fund 28,000         Personnel -                 
Debt 12,823,000  Supplies & Materials -                 
Grants/Other -                  Repair & Maint. 15,000       
Total 12,851,000  Capital & Other -                 

Notes: Total 15,000       

Current Public Works & Parks Facility Expansion Projects

Responsible Department: Public Works 

Projected

The City hired PGAL Architects to conduct a Facility Needs Assessment and to develop programming space needs for the Parks and Public Works
Departments. The study shows that the current site can be expanded through a series of phases (Projects 1 - 3). Projects 1 and 2 would expand the
current site as a combined Public Works and Parks site. Project 1 includes an additional 6,000 sf of interior space added onto the existing Public Works
Building with 3,400 sf for staff and 2,600 sf for equipment bays and renovation of the existing space. Additionally, two canopies would be added for storage
of vehicles/equipment. Project 2 includes the construction of a new 11,777 sf building. Project 3 (future) would include the development of a new Public
Works yard and renovation of the current site to fit the needs of the Parks Department. Project 3 is expected to be needed by 2030 or when the population
reaches 40,000.

Insert map showing location of project or related picture

The current facility and site is lacking expansion space due to growth of the Parks and Recreational facility. The current site,
combined with the P&R and PW, lacks employee parking, lacks adequate site space for housing department trucks, heavy
construction equipment, material and parts storage and site area laydown for materials. The current facilities building also
lacks office space expansion for staff. 

City of Buda, Texas
Capital Improvement Program - 
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Facilities

CIP No. Fac02

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

-               -               -               -               -               -               -               -               

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering -                 Planning/Design -                 
Property Acquisition -                 Right-of-way/Utilities -                 
Construction -                 Construction -                 
Other -                 Total -                 
Total -                 

Funding Source: Ongoing Operational Impact:
Operating Fund -                 Personnel -                 
Debt -                 Supplies & Materials -                 
Grants/Other -                 Repair & Maint. -                 
Total -                 Capital & Other -                 

Notes: Total -                 

Convention Center

Responsible Department: Administration

Projected

The Buda EDC and the Tourism Department conducted a study to determine the feasibility of constructing and operating a
convention center. Initial market research indicates that a 22,000 square foot convention center would be viable in Buda.
The study was conducted by CBRE in 2017. The study evaluated a variety of locations in the Buda area. Funding for the
project is unknown as a public-private partnership would be the preferred project delivery method.

Funding for the project would likely come from a combination of hotel tax funds and possibly an economic development 
agreement with a private development group.

City of Buda, Texas
Capital Improvement Program - 
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Facilities

CIP No. Fac05

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

-               55,000          -               -               -               -               -               55,000          

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering -                 Planning/Design -                 
Property Acquisition -                 Right-of-way/Utilities -                 
Construction 55,000       Construction 2                
Other -                 Total 2                
Total 55,000       

Funding Source: Ongoing Operational Impact:
Operating Fund 55,000       Personnel -                 
Debt -                 Supplies & Materials -                 
Grants/Other -                 Repair & Maint. -                 
Total 55,000       Capital & Other -                 

Notes: Total -                 

Capital Improvement Program - 

121 Main Street Exterior Siding Replacement

Responsible Department: Facilities

Projected

This project would remodel the exterior of the building to assure an extended life of the structure by replaceing the
damaged siding with Hardi-Plank lap siding, perform general repairs to the building, repainting the exterior, minor roof
repairs and caulking and provide some cleanup of electrical work on the former City Hall located at 121 Main Street.

City of Buda, Texas
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Facilities

CIP No. Fac06

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

-    55,000      175,000    -    -    -    -    230,000    

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 55,000 Planning/Design 3 
Property Acquisition - Right-of-way/Utilities - 
Construction 175,000      Construction 4 
Other - Total 7 
Total 230,000      

Funding Source: Ongoing Operational Impact:
Operating Fund - Personnel - 
Debt 230,000      Supplies & Materials - 
Grants/Other - Repair & Maint. - 
Total 230,000      Capital & Other - 

Notes: Total - 

Capital Improvement Program - 

Stagecoach House Historic Restoration

Responsible Department: Facilities

Projected

Restoration and repairs to Stagecoach House to create a museum and public meeting space and to help preserve the
historic significance of the building's history. Physical construction work would include preserving and refinishing wood
floors, repointing masonry, reworking doors, wood trim, refinishing wood ceilings, general repairs to wood deck, plumbing
and electrical repairs, re-roofing, fascia trim repairs and repainting inside and out. Purchase perioid antique furnishings for
the museum portion of the building. 

Design Fees - $55,000. Construction work: $175,000. Funding might be needed to acquire period appropriate furniture for
display in the house and in the former post office. Eligible for funding from the Hotel Occupancy Tax funds. The repair
construction amount is estimated until a full design assessment is completed.

City of Buda, Texas
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Facilities

CIP No. Fac07

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

-    -    25,000      170,000    -    -    -    195,000    

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 25,000 Planning/Design 3 
Property Acquisition - Right-of-way/Utilities - 
Construction 170,000      Construction 4 
Other - Total 7 
Total 195,000      

Funding Source: Ongoing Operational Impact:
Operating Fund - Personnel - 
Debt 195,000      Supplies & Materials - 
Grants/Other - Repair & Maint. 2,500 
Total 195,000      Capital & Other - 

Notes: Total 2,500 

Capital Improvement Program - 

Downtown Parking Lot Site Lighting

Responsible Department: Facilities

Projected

This project will provide parking light coverage for safety purposes at the current City owned facilities and parking lots
including the Former City Hall, Former Library (New Welcome Center) and the Main Street parking lots. The lighting would
comply with the Dark Sky requirements. Fixtures will match the current street lighting in the downtown area and along Main
Street. This project supports the Downtown Parking Plan.   

City of Buda, Texas
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Sources of Funding Prior 2023-27
Years 23 24 25 26 27 Total

Operating Fund 179,400      -   -   260,000      -   -   260,000      
Future Utility Debt 9,546,000   - 1,825,000 700,000      1,750,000   4,250,000   8,525,000   
Impact Fees -   -   150,000 135,000      -   -   285,000      
Other/Grants 175,000      955,000      -   -   -   -   955,000      

Total 9,900,400   955,000      1,975,000   1,095,000   1,750,000   4,250,000   10,025,000     

Uses of Funds Prior
Years 23 24 25 26 27 Future Total

Water Projects:

W01 ASR / Trinity Well #1 1,896,000   - 150,000 700,000      -   -   -   2,746,000   

W03 Water Master Plan 175,000      - - -   -   -   -   175,000      

W04 IH-35 12" Transmission Main Loop -   -   - 135,000 1,000,000   -   -   1,135,000   

W09 Old Black Colony Road 12" Transmission Main & Pressure Valve -   250,000      1,250,000   -   -   -   -   1,500,000   

W11 Old Black Colony Water Storage Facilities 7,650,000   -   -   -   -   -   -   7,650,000   

W12 Old Black Colony to Treehaven 12" Line Upsize 135,000      -   -   -   -   -   -   135,000      

W13 ASR/Trinity #2 & 3 -   -   -   -   750,000      4,250,000   -   5,000,000   

W14 FM 2770 12" Waterline -   125,000      575,000      -   -   -   -   700,000      
W15 South Loop 4 Water Tank Paint and Rehabilitation -   320,000      -   -   -   -   -   320,000      
W17 S. Loop 4 Utility Relocations for Roadway Reconstruction - Water 44,400        260,000      -   -   -   -   -   304,400      
W18 Upsize Main Street 2" Waterline to 8" -   -   - 260,000 -   -   -   260,000      

Total Use of Funds 9,900,400   955,000      1,975,000   1,095,000 1,750,000   4,250,000   -   19,925,400     

Cumulative Balance
Sources Over/(Under) Uses -   -   -   -   -   -   

Water Capital Improvement Program
FY 2023 - 2027

The City serves potable water to residential and non-residential customers of the City of Buda. Not all residents are provided water by the City of Buda as
Monarch and Goforth Special Utility District serve portions of the city. The proposed water capital projects are needed to extend services to growing areas of the
city, upsize infrastructure to increase the city's service capacity, the development of new water sources, and overall projects that improve the city's efficiency to
deliver safe and reliable water.
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Water

CIP No. W01

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total
1,896,000     150,000        700,000        - - - 2,746,000     

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 700,000     Planning/Design 18 
ROW Acquisition - Right-of-way/Utilities - 
Construction 1,646,000  Construction 24 
Other 400,000     Total 42 
Total 2,746,000  

Funding Source: Ongoing Operational Impact:
Operating Fund - Personnel - 
Debt 2,746,000  Supplies & Materials 20,000 
Grants/Other - Repair & Maint. 5,000          
Total 2,746,000  Capital & Other - 

Notes: Total 25,000 

Projected

Phase I included drilling and testing of the well. Phase II of the project includes upsizing of 2 Garlic Creek Booster
Pumps, SCADA and other automation of ASR related equipment, and installation of a generator to run the two wells and
booster station. Remaining work, if the ASR pilot well is successful, will be to design the pumpstation upgrades. The
design is expected to occur in late 2022 after the cycle testing is performed, followed by construction in 2023. The City
may also pursue a Trinity Well permit during this time.

Insert map showing location of project or related picture

$1,896,000 was issued in the 2017 Certificates of Obligation to fund the Phase 1 portion of the project. The Well #5 site
was chosen to locate the first ASR project. Permitting is underway with the initial well expected to be drilled in 2020.
Cycle testing will occur in 2021. Completion of the project and pump station improvements at Well #5 site will occur in
2022-23 and into 2023-24. Remaining portion of project may use ARPA funds.

City of Buda, Texas

ASR / Trinity Well #1

Responsible Department: Public Works 

Capital Improvement Program - 

Treated Water 
Storage

Water 
Treatment 
PlantASR 

Well

Raw Water 
Storage
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Water

CIP No. W03

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

175,000        - - - - - - 175,000        

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 175,000      Planning/Design 12 
ROW Acquisition - Right-of-way/Utilities - 
Construction - Construction - 
Other - Total 12 
Total 175,000      

Funding Source: Ongoing Operational Impact:
Operating Fund Personnel - 
Debt - Supplies & Materials - 
Grants/Other 175,000      Repair & Maint. - 
Total 175,000      Capital & Other - 

Notes: Total - 

Water Master Plan

Responsible Department: Engineering

Projected

Create a long range water master plan to enable City staff to make the best informed decisions regarding development
commitments, long term CIP's, and future enhancements to water distribution system design an operation. The water
master plan will address long term needs. It will also evaluate the expansion of the recycled water service in order to
preserve the City's potable water supply. 

Insert map showing location of project or related picture

The necessity for a long range water master plan is recognized by Planning, Engineering, and Public Works. American
Rescue Plan Act funded in Fiscal Year 2021-2022.

City of Buda, Texas
Capital Improvement Program - 
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Water

CIP No. W04

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

- - 135,000        1,000,000     - - 1,135,000     

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 110,000     Planning/Design 6 
ROW Acquisition - Right-of-way/Utilities 12 
Construction 700,000     Construction 9 
Other 325,000     Total 27 
Total 1,135,000  

Funding Source: Ongoing Operational Impact:
Operating Fund 135,000     Personnel - 
Debt 1,000,000  Supplies & Materials - 
Grants/Other Repair & Maint. 1,135          
Total 1,135,000  Capital & Other - 

Notes: Total 1,135          

Projected

Total project cost to install a new 12-inch waterline for a total length of 2,400 linear feet, including one bore under
Interstate 35.  Project 3 and part of Project 11 from 2017 Impact Fee Report.

Insert map showing location of project or related picture

Private development in the area is constructing much of the line. The project amount is shown in the CIP in case a
portion is not built. The City will need to analyze this project further to determine what responsibility, if any, is on the City.

City of Buda, Texas

IH-35 12" Transmission Main Loop

Responsible Department: Public Works 

Capital Improvement Program - 
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Water

CIP No. W09

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

- 250,000        1,250,000       - - - - 1,500,000     

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 175,000       Planning/Design 6 
ROW Acquisition Right-of-way/Utilities 6 
Construction 1,100,000    Construction 9 
Other 225,000       Total 21 
Total 1,500,000    

Funding Source: Ongoing Operational Impact:
Operating Fund - Personnel - 
Debt 1,500,000    Supplies & Materials - 
Grants/Other - Repair & Maint. 1,500          
Total 1,500,000    Capital & Other - 

Notes: Total 1,500          

Projected

This project will complete a 12-inch waterline connection between the middle and lower pressure zones along Old Black
Colony Road to be able to move water from the proposed elevated storage tank near Old Black Colony Road and FM1626.
Approximately 6.700 linear feet of waterline will need to be constructed to tie into the Colony Development. Right-of-way
costs are unkown at this time and timing of the project is to be aligned with the reconstruction of Old Black Colony Road
from the 2021 Bond and also the completion of the elevated tank by the summer of 2024.

Insert map showing location of project or related picture

Impact fees may be used to offset a portion of the City's annual debt service requirement. This project will need to be
coordinated with the Old Black Colony Road Reconstruction project and the Old Black Colony Water Storage Facilities
project. 

City of Buda, Texas

Old Black Colony Road 12" Transmission Main & Pressure Valve

Responsible Department: Public Works 

Capital Improvement Program - 
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Water

CIP No. W11

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total
7,650,000     - - - - - - 7,650,000     

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 750,000       Planning/Design 12 
ROW Acquisition 300,000       Right-of-way/Utilities 6 
Construction 6,600,000    Construction 9 
Other - Total 27 
Total 7,650,000    

Funding Source: Ongoing Operational Impact:
Operating Fund 300,000       Personnel - 
Debt 7,350,000    Supplies & Materials - 
Grants/Other - Repair & Maint. 22,950 
Total 7,650,000    Capital & Other - 

Notes: Total - 

Projected

City would need to acquire approximately 1 acre of land for this project. Utility improvements are necessary to keep up
with demand and pressure for a growing system at the entry point for Alliance Regional Water Authority water into our
system. Construction of the following items are included: 1.25 Million Gallon Elevated Storage Tank to help relieve
demand off Beacon Hill Tower, install 12" water line along FM 1626 to Elm Grove Elementary School to create
redundancy and improve distribution system operations, and upsize to 16" approximately 200 linear feet of water line to
Whispering Hollow Subdivision . 

Freese & Nichols was hired in FY 21 to begin design of the water site. A hydraulic study confirmed that a 1.25 million 
gallon elevated tank is needed. The City continues to work with property owners on the property acquistion. This project is 
needed to tie into the Alliance Regional Water Authority project to deliver water to Buda at this location. Combines the 
following projects identified in 2017 Impact Fee Report: Projects 1 & 4.

City of Buda, Texas

Old Black Colony Water Storage Facilities

Responsible Department: Public Works

Capital Improvement Program - 
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Water

CIP No. W12

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

135,000    -    -    -    -    -    -    135,000    

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 15,000 Planning/Design - 
ROW Acquisition - Right-of-way/Utilities - 
Construction 120,000      Construction - 
Other Total - 
Total 135,000      

Funding Source: Ongoing Operational Impact:
Operating Fund 15,000 Personnel - 
Debt - Supplies & Materials - 
Grants/Other 120,000      Repair & Maint. - 
Total 135,000      Capital & Other - 

Notes: Total - 

Projected

Project 6 from 2017 Impact Fee Study. Work with developer to upsize approximately 1,250 linear feet of proposed 8-inch
waterline serving new development to a 12-inch waterline. Replace approximately 325 linear feet of existing 8-inch line
along Treehaven Court in Whispering Hollow to a 12-inch line in order to complete a full 12-inch loop in the water
distribution system. This allows for better system operation and connectivity which improves public health. Upsizing the line
while the development is being constructed saves significant capital and resources from having to tear up roads and
replacing pipe post-development. 

Insert map showing location of project or related picture

Project cost is for the 325 linear feet along Treehaven Court. Estimates from Impact Fee Study for wateline ($108/ft) and 
pavement repair ($85/ft). Project was put out to bid in 2021, but no bids were received.

City of Buda, Texas

Old Black Colony to Treehaven 12" Line Upsize

Responsible Department: Public Works

Capital Improvement Program - 
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Water

CIP No. W13

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

-    -    -    750,000    4,250,000     -    5,000,000     

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 750,000      Planning/Design 12 
ROW Acquisition - Right-of-way/Utilities - 
Construction 4,250,000   Construction 18 
Other - Total 30 
Total 5,000,000   

Funding Source: Ongoing Operational Impact:
Operating Fund - Personnel - 
Debt 5,000,000   Supplies & Materials - 
Grants/Other - Repair & Maint. - 
Total 5,000,000   Capital & Other - 

Notes: Total - 

City of Buda, Texas

ASR/Trinity #2 & 3

Responsible Department: Public Works

Capital Improvement Program - 

Projected

Construction of the second and third ASR Trinity wells. The wells will be sized and constructed for production capability.
Well 4 site includes new booster pump station and water storage tank, and the Triangle Site is only for the production well
and potential monitoring well. Bringing both wells online at the same time saves time and cost, reduces the need for
additional lead and copper sampling if timed for completion with ARWA water coming online. 

There is potential to utilize the well at one of the two sites for a Trinity production well if water quality proves to be 
adequate or blendable with existing supplies. 
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Water

CIP No. W14

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

-               125,000        575,000        -               -               -               -               700,000        

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 100,000      Planning/Design 6                
ROW Acquisition Right-of-way/Utilities 6                
Construction 475,000      Construction 9                
Other 125,000      Total 21              
Total 700,000      

Funding Source: Ongoing Operational Impact:
Operating Fund 125,000      Personnel -                 
Debt 575,000      Supplies & Materials -                 
Grants/Other Repair & Maint. -                 
Total 700,000      Capital & Other -                 

Notes: Total -                 

Responsible Department: Public Works

City of Buda, Texas
Capital Improvement Program - 

FM 2770 12" Waterline

Projected

Installation of a new 12-inch waterline along FM 2770 in order to connect to the proposed Colony at Cole Springs
subdivision. This line will connect to the developer built waterline to be included with the new bridge across Onion Creek.
Having a secondary line crossing the creek increases system resiliancy and improves waterflow throughout the water
system. This project inlcudes the installation of approximately 3,100 linear feet of 12-inch waterline and two bore crossing
of FM 2770 and the Project 1B drainage channel. Using existing public utility easements should limit the need for right-of-
way acquisition. A portion of this project will be constructed by Buda Fire as part of the Central Fire Station project.

Bridge completion projected for Summer 2023. Right-of-way acquisition and Engineering design/procurement services 
allocated in FY2023 with construction in FY2024. Project 7 from the 2017 Water/Wastewater Impact Fee Report.

38

175



Water

CIP No. W15

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

-    320,000    -    -    -    -    -    320,000    

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 35,000 Planning/Design 2 
ROW Acquisition - Right-of-way/Utilities - 
Construction 285,000      Construction 4 
Other - Total 6 
Total 320,000      

Funding Source: Ongoing Operational Impact:
Operating Fund - Personnel - 
Debt - Supplies & Materials - 
Grants/Other 320,000      Repair & Maint. - 
Total 320,000      Capital & Other - 

Notes: Total - 

Responsible Department: Public Works

City of Buda, Texas
Capital Improvement Program - 

South Loop 4 Water Tank Paint and Rehabilitation

Projected

Rehabilitate and paint the outside of the 100,000 gallon elevated water storage tank located at South Loop 4.

Project may be funded through the American Rescue Plan Act.
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Water

CIP No. W17

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

44,400          260,000        -               -               -               -               -               304,400        

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 44,400       Planning/Design -                 
ROW Acquisition -                 Right-of-way/Utilities -                 
Construction 260,000      Construction -                 
Other -                 Total -                 
Total 304,400      

Funding Source: Ongoing Operational Impact:
Operating Fund -                 Personnel -                 
Debt -                 Supplies & Materials -                 
Grants/Other 260,000      Repair & Maint. -                 
Total 260,000      Capital & Other -                 

Notes: Total -                 

Responsible Department: Public Works

City of Buda, Texas
Capital Improvement Program - 

S. Loop 4 Utility Relocations for Roadway Reconstruction - Water

Projected

Relocate water lines to accommodate the reconstruction of S. Loop 4 by Hays County ($210,000) and the City's 2014
Project Area 1B Drainage Improvements ($50,000).

Project may be funded through the American Rescue Plan Act.
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Water

CIP No. W18

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

-    -    -    260,000    -    -    -    260,000    

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 35,000 Planning/Design 4 
ROW Acquisition - Right-of-way/Utilities - 
Construction 175,000      Construction 4 
Other 50,000 Total 8 
Total 260,000      

Funding Source: Ongoing Operational Impact:
Operating Fund 260,000      Personnel - 
Debt - Supplies & Materials - 
Grants/Other - Repair & Maint. - 
Total 260,000      Capital & Other - 

Notes: Total - 

Responsible Department: Public Works

City of Buda, Texas
Capital Improvement Program - 

Upsize Main Street 2" Waterline to 8"

Projected

Replace 750 L.F of 2" Watermain on the North side of Main Street from the East Corner of East Loop Street to just East of
the UPRR tracks with 8" C-900 to improve area fire flow and loop the water system. Install approximately 90' of bored steel
casing and connect water line in at the corner of Cedar Street. Installation includes automatic flush valve, three American
Darling Fire Hydrants, four gate valves, one T, and Three 90's.
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Sources of Funding Prior 2023-27
Years 23 24 25 26 27 Total

Operating Fund 153,600         - 50,000 - - - 50,000           
Future Utility Debt - - 3,000,000 1,450,000      2,305,000      1,925,000      8,680,000      
2017 COs 9,504,000      - - - - - -
2021 COs - - - - - - -
2022 COs 450,000         - - - - - -
Impact Fees 797,545         - 750,000 340,000         - - 1,090,000      
Other/Grants 377,880         2,610,455      2,200,000 - - - 4,810,455      

Total 11,283,025    2,610,455      6,000,000 1,790,000      2,305,000      1,925,000      14,630,455    

Uses of Funds Prior
Years 23 24 25 26 27 Future Total

Wastewater Projects:

WW04 Wastewater Manhole Rehabilitation 202,880         - - - - - - 202,880         

WW07 South Loop 4 Lift Station Decommission & Gravity Interceptor Extension 797,545         2,045,455      - - - - - 2,843,000      

WW10 Northwest IH-35 15" Gravity Interceptor - - - - - 1,275,000      - 1,275,000      

WW11 Bradfield/Lifschutz 12"/16"/18" Gravity Interceptor Expansion 450,000         - 3,000,000 - - - - 3,450,000      

WW12 Direct Potable Reuse (DPR) Feasibility Study - - - - - - 450,000         450,000         

WW13 Garlic Creek Basin Inflow & Infiltration Study 50,000           - - - - - - 50,000           

WW14 Edwards Aquifer Recharge Zone Integrity Testing & Rehabilitation - - 50,000           - - - - 50,000           

WW15 Overlook Lift Station Upsize and Interceptor for Cole Springs Road - - - 700,000 - - - 700,000         

WW16 Sunfield Effluent Wastewater Discharge Force Main 9,504,000      - - - - - - 9,504,000      

WW17 Carpenter Hill Lift Station, Gravity Influent And Force Main Expansion - - - - - - 2,480,000      2,480,000      

WW18 FM 967 Interceptor Expansion to 12" - - - 75,000 - 650,000 - 725,000         

WW19 Lower Garlic Creek Interceptor Expansion 18" to 21" - - - 215,000 1,885,000      - - 2,100,000      

WW20 Upper Garlic Creek Interceptor Expansion to 15" - - - 50,000 420,000         - - 470,000         

WW21 Dacy Lane Lift Station and Force Main - - 2,800,000      - - - - 2,800,000      

WW22 FM1626 Wastewater Service Extension Study 75,000           - - - - - - 75,000           

WW23 Lift Station Condition and Capacity Assessment 100,000         - - - - - - 100,000         

WW24  Nighthawk Lift Station Capacity Increase - - - - - - 3,000,000      3,000,000      

WW25 South Loop 4 Utility Relocations for Roadway Reconstruction - Wastewater 103,600         565,000         - - - - - 668,600         

WW26 Coves of Cimarron Wastewater Line Replacement - - 150,000         750,000         - - - 900,000         

Total Use of Funds 11,283,025    2,610,455      6,000,000      1,790,000      2,305,000      1,925,000      5,930,000      31,843,480    

Cumulative Balance
Sources Over/(Under) Uses - - - - - - 

Wastewater Capital Improvement Program
FY 2023 - 2027

The City provides retail wastewater services to a portion of Buda and wholesale service to areas of Buda that are served by other water providers. The City has
previously invested in expansion of wastewater services through expansion of the wastewater treatment plant. A Wastewater Master Plan was completed in 2020 to
guide the planning process of the current CIP.
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Wastewater

CIP No. WW04

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

202,880        - - - - - - 202,880        

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering - Planning/Design - 
ROW Acquisition - Right-of-way/Utilities -
Construction - Construction 3 
Other 202,880      Total 3 
Total 202,880      

Funding Source: Ongoing Operational Impact:
Operating Fund 202,880      Personnel - 
Debt - Supplies & Materials -
Grants/Other - Repair & Maint. -
Total 202,880      Capital & Other -

Notes: Total -

Projected

There are approximately fifty manholes throughout the City that are in need of rehabilitation. This mainly involves
removing the old chip coating Spray Rock Coating and applying Raven 405 at 100 mils. Some additional work such as
Urethane grout will need to be applied to stop ground water infiltration.  

Insert map showing location of project or related picture

The City of Buda has notified TCEQ that it would lower its TSS and BOD's in order to meet new treatment outflow permit 
requirements. This work will help to reduce the amount TSS/BOD to better allow the City to meet the new levels. Project is 
funded using ARPA funds.

City of Buda, Texas

Wastewater Manhole Rehabilitation

Responsible Department: Public Works 

Capital Improvement Program - 
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Wastewater

CIP No. WW07

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

797,545        2,045,455     -                   -                -                -                -                2,843,000     

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 109,000        Planning/Design 24               
ROW Acquisition 523,000        Right-of-way/Utilities 6                 
Construction 2,211,000     Construction 9                 
Other -                    Total 39               
Total 2,843,000     

Funding Source: Ongoing Operational Impact:
Operating Fund 797,545        Personnel -                  
Debt -                    Supplies & Materials -                  
Grants/Other 2,045,455     Repair & Maint. -                  
Total 2,843,000     Capital & Other -                  

Notes: Total -                  

Projected

Segment A involves the decommission an existing lift station near the South Loop 4 and West Goforth Road intersection.
and installation of ~1,800 L.F of 8-inch PVC/HDPE to divert flow to existing manhole on Bluff Street. Segments B & C will
extend wastewater service to Robert S. Light Blvd. to serve existing and future commercial development. This project is
funded through a partnerships with the Buda Economic Development Corporation. Congressional funding has been secured
for Segments B & C with a 20% local match pledged by the Buda EDC. The City will reimburse ESD#8 to install a portion of
the interceptor as part of the Fire Station reconstruction.

Insert map showing location of project or related picture

The improvements needed are related to growth and existing infrastructure lack of capacity to handle future demands. The
removal of the existing lift station also supports the extension of drainage improvements associated with the 2014 Buda
Bond Proposition 4 - Drainage; Project Area 1 - West Goforth Drainage Improvements. The Congressional Appropriation
totals $1,636,364. Buda EDC funding totals $409,091. The reimbursement to the ESD#8 is estimated at $288,335.

City of Buda, Texas

South Loop 4 Lift Station Decommission & Gravity Interceptor Extension

Responsible Department: Public Works 

Capital Improvement Program - 
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Wastewater

CIP No. WW10

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

-                -                1,275,000     -                1,275,000     

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 150,000      Planning/Design -                  
ROW Acquisition -                  Right-of-way/Utilities -                  
Construction 900,000      Construction -                  
Other 225,000      Total -                  
Total 1,275,000   

Funding Source: Ongoing Operational Impact:
Operating Fund -                  Personnel -                  
Debt 1,275,000   Supplies & Materials -                  
Grants/Other -                  Repair & Maint. -                  
Total 1,275,000   Capital & Other -                  

Notes: Total -                  

Northwest IH-35 15" Gravity Interceptor

Responsible Department: Public Works 

Projected

Northwest IH-35 interceptor is a proposed wastewater project. Approximately 4,500 linear feet. This project includes the
installation of a 15" wastewater line on the western side of Interstate 35 north of Main Street and along Main Street to the
Dorsett Lift Station.

Insert map showing location of project or related picture

Actual schedule will depend upon the timing of projects in the basin. The project costs are for the full basin. The
developer will be required to provide costs for the discrete development and the City will be responsible for the oversizing.
Project could be aligned on either IH-35 or Old San Antonio Road. Project is subject to cost recovery from impact fees,
developer participation, and/or EDC contributions.

City of Buda, Texas
Capital Improvement Program - 
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Wastewater

CIP No. WW11

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

450,000        3,000,000       -                -                -                -                3,450,000     

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 450,000       Planning/Design 9                 
ROW Acquisition -                   Right-of-way/Utilities -                  
Construction 2,400,000    Construction 9                 
Other 600,000       Total 18               
Total 3,450,000    

Funding Source: Ongoing Operational Impact:
Operating Fund -                   Personnel -                  
Debt 3,450,000    Supplies & Materials -                  
Impact Fees -                   Repair & Maint. 3,450          
Total 3,450,000    Capital & Other -                  

Notes: Total 3,450          

Projected

This project identified as WW Project 8 in the adopted Water & Wastewater Impact Fee Report dated September 2017
would replace undersized existing assets and provide wastewater collection system capacity to serve future growth. The
project will replace the existing gravity mains with a new 15-inch diameter gravity interceptor from Glenview Lane to
Roseberry Street, and a new 18-inch diameter gravity interceptor from Roseberry Street to the new Night Hawk Lift Station.

Insert map

Wastewater modeling has indicated a potential for overflows during peak wet weather events. Upsizing this segment of line
will reduce the possiblity for overflows, and also allow for more capacity to serve this growing area of the City.

City of Buda, Texas

Bradfield/Lifschutz 12"/16"/18" Gravity Interceptor Expansion

Responsible Department: Public Works 

Capital Improvement Program - 
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Wastewater

CIP No. WW12

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

-                -                -                -                -                -                450,000        450,000        

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 450,000      Planning/Design -                  
ROW Acquisition -                  Right-of-way/Utilities -                  
Construction -                  Construction -                  
Other -                  Total -                  
Total 450,000      

Funding Source: Ongoing Operational Impact:
Operating Fund 450,000      Personnel -                  
Debt -                  Supplies & Materials -                  
Grants/Other -                  Repair & Maint. -                  
Total 450,000      Capital & Other -                  

Notes: Total -                  

Projected

The City began a characterization study in 2017 to evaluate the possibility of utilizing Direct Potable Reuse (DPR) as a
future water supply. The next step is to define study processes and protocols, perform final design of pilot plant facilities,
and to obtain review and approvals from TCEQ for implementation of a DPR pilot study.

Funding would be from the Wastewater Operating Fund.

City of Buda, Texas

Direct Potable Reuse (DPR) Feasibility Study

Responsible Department: Public Works 

Capital Improvement Program - 
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Wastewater

CIP No. WW13

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

50,000          -                -                -                -                -                -                50,000          

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 50,000        Planning/Design 6                 
ROW Acquisition -                  Right-of-way/Utilities -                  
Construction -                  Construction -                  
Other -                  Total 6                 
Total 50,000        

Funding Source: Ongoing Operational Impact:
Operating Fund 50,000        Personnel -                  
Debt -                  Supplies & Materials -                  
Grants/Other -                  Repair & Maint. -                  
Total 50,000        Capital & Other -                  

Notes: Total -                  

Projected

The purpose of the proposed study is to monitor and analyze the existing flows in the Garlic Creek wastewater collection
basin, and to update the City's wastewater system model used to determine necessary improvements for collection system
capacity and reduce non-wastewater flows into the City's WWTP. The project scope of the work would include conducting
real time low monitoring; defining existing and future service area land use; determining Average Dry Weather Flow
(ADWF), Peak Dry Weather Flow (PDWF), and Peak Wet Weather Flow; performing system modeling; and identifying
projects for improved operation and maintenance of the wastewater collection system.

Insert map showing location of project or related picture

City of Buda, Texas

Garlic Creek Basin Inflow & Infiltration Study

Responsible Department: Public Works 

Capital Improvement Program - 
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Wastewater

CIP No. WW14

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

-                -                50,000          -                -                -                -                50,000          

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 50,000        Planning/Design 6                 
ROW Acquisition -                  Right-of-way/Utilities -                  
Construction -                  Construction -                  
Other -                  Total 6                 
Total 50,000        

Funding Source: Ongoing Operational Impact:
Operating Fund 50,000        Personnel -                  
Debt -                  Supplies & Materials -                  
Grants/Other -                  Repair & Maint. -                  
Total 50,000        Capital & Other -                  

Notes: Total -                  

Projected

The purpose of the proposed study is to monitor and analyze the wastewater system and to update the City's wastewater
system model used to determine necessary improvements for collection system capacity and reduce non-wastewater flows
into the City's WWTP, specific to the areas included in the Edwards Aquifer Recharge Zone. The project scope of the work
would include conducting real time low monitoring; defining existing and future service area land use; determining Average
Dry Weather Flow (ADWF), Peak Dry Weather Flow (PDWF), and Peak Wet Weather Flow; performing system modeling;
and identifying projects for improved operation and maintenance of the wastewater collection system.

Insert map showing location of project or related picture

City of Buda, Texas

Edwards Aquifer Recharge Zone Integrity Testing & Rehabilitation

Responsible Department: Public Works 

Capital Improvement Program - 
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Wastewater

CIP No. WW15

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

-                -                -                700,000        -                -                700,000        

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 100,000      Planning/Design 12               
ROW Acquisition -                  Right-of-way/Utilities -                  
Construction 600,000      Construction 12               
Other -                  Total 24               
Total 700,000      

Funding Source: Ongoing Operational Impact:
Operating Fund -                  Personnel -                  
Debt -                  Supplies & Materials -                  
Grants/Other 700,000      Repair & Maint. -                  
Total 700,000      Capital & Other -                  

Notes: Total -                  

Overlook Lift Station Upsize and Interceptor for Cole Springs Road

Responsible Department: Public Works 

Projected

Expand the Overlook Park Lift Station to a capacity of 3,425 gallons per minute and replace the existing force main with a
16-inch force main to the wastewater treatment plant. This project will serve planned new growth along Cole Springs Road. 
This project could be completed through a reimbursement agreement with The Colony where they complete the
improvements for oversizing the lift station and the City covers the cost of oversizing. 

Insert map showing location of project or related picture

This project will expand the existing Overlook Lift Station and upsize the existing force main or run a new parallel force
main.

City of Buda, Texas
Capital Improvement Program - 
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Wastewater

CIP No. WW16

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total
9,504,000     -                -                -                -                -                -                9,504,000     

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering -                  Planning/Design 24               
ROW Acquisition 500,000      Right-of-way/Utilities 24               
Construction 9,004,000   Construction 18               
Other -                  Total 66               
Total 9,504,000   

Funding Source: Ongoing Operational Impact:
Operating Fund -                  Personnel -                  
Debt 9,504,000   Supplies & Materials -                  
Grants/Other -                  Repair & Maint. -                  
Total 9,504,000   Capital & Other -                  

Notes: Total -                  

Projected

This project was previously included as part of the Wastewater Treatment Plant Expansion (WW00). It has been broken
out as the timeline for construction of the interceptor differs from the WWTP. The project includes roughly 6,000 linear feet
of a 20" force main that will carry the treated discharge to the Plum Creek basin via a discharge location in the Sunfield
MUD. Bonds were issued in 2017 to finance the project. Costs have increased resulting in the need for additional funds for
the project. Segments of the project were constructed as part of the Prop 3 - Main Street Reconstruction project.

The ongoing operational impact will not change initially. Additions will be the result of new wastewater flows caused by
new growth. AECOM is the lead engineer for the project design. 

City of Buda, Texas
Capital Improvement Program - 

Sunfield Effluent Wastewater Discharge Force Main

Responsible Department: Engineering
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Wastewater

CIP No. WW17

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

-                -                -                -                -                2,480,000     2,480,000     

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 250,000      Planning/Design 9                 
ROW Acquisition -                  Right-of-way/Utilities -                  
Construction 1,715,000   Construction 9                 
Other 515,000      Total 18               
Total 2,480,000   

Funding Source: Ongoing Operational Impact:
Operating Fund -                  Personnel -                  
Debt 2,480,000   Supplies & Materials -                  
Grants/Other -                  Repair & Maint. 2,400          
Total 2,480,000   Capital & Other -                  

Notes: Total 2,400          

Capital Improvement Program - 

Carpenter Hill Lift Station, Gravity Influent And Force Main Expansion

Responsible Department: Engineering

Projected

Upsize approximately 3,150 LF of existing 8-inch sanitary sewer gravity main to 12-inch, increase the Carpenter Hill lift
station capacity to 850 gpm, and upsizing approximatley 1,885 LF of existing 6-inch force main to 10-inches. This project
will be necessary when projected future population growth in the Northwest side of the City increases peak wet weather
flow through the existing 8-inch gravity line.

City of Buda, Texas
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Wastewater

CIP No. WW18

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

-                -                -                75,000          650,000        -                725,000        

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 75,000        Planning/Design 9                 
ROW Acquisition -                  Right-of-way/Utilities -                  
Construction 500,000      Construction 9                 
Other 150,000      Total 18               
Total 725,000      

Funding Source: Ongoing Operational Impact:
Operating Fund -                  Personnel -                  
Debt -                  Supplies & Materials -                  
Grants/Other 652,000      Repair & Maint. 650             
Total 652,000      Capital & Other -                  

Notes: Total 650             

Capital Improvement Program - 

FM 967 Interceptor Expansion to 12"

Responsible Department: Engineering

Projected

Upsize approximately 3,040 LF of existing 8-inch sanitary sewer main to 12-inch. This project will be necessary when
projected future population growth in the Northeast side of the City increases peak wet weather flow through the existing 8-
inch line.

City of Buda, Texas
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Wastewater

CIP No. WW19

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

-                -                -                215,000        1,885,000     -                -                2,100,000     

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 215,000      Planning/Design 9                 
ROW Acquisition -                  Right-of-way/Utilities -                  
Construction 1,450,000   Construction 9                 
Other 435,000      Total 18               
Total 2,100,000   

Funding Source: Ongoing Operational Impact:
Operating Fund -                  Personnel -                  
Debt 2,100,000   Supplies & Materials -                  
Grants/Other -                  Repair & Maint. -                  
Total 2,100,000   Capital & Other -                  

Notes: Total -                  

Capital Improvement Program - 

Lower Garlic Creek Interceptor Expansion 18" to 21"

Responsible Department: Engineering

Projected

Upsize approximately 2,430 LF of existing 15-inch sanitary sewer main to 18-inch, and 4,360 LF of existing 18-inch
sanitary sewer main to 21-inch. This project will be necessary when projected future population growth in the Garlic Creek
basin increases  wet weather flow through the existing 15 and 18-inch line.

City of Buda, Texas
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Wastewater

CIP No. WW20

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

-                -                50,000          420,000        -                -                470,000        

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 50,000        Planning/Design 9                 
ROW Acquisition -                  Right-of-way/Utilities -                  
Construction 320,000      Construction 6                 
Other 100,000      Total 15               
Total 470,000      

Funding Source: Ongoing Operational Impact:
Operating Fund 50,000        Personnel -                  
Debt 420,000      Supplies & Materials -                  
Grants/Other Repair & Maint. -                  
Total 470,000      Capital & Other -                  

Notes: Total -                  

Capital Improvement Program - 

Upper Garlic Creek Interceptor Expansion to 15"

Responsible Department: Engineering

Projected

Upsize approximately 2,430 LF of existing 15-inch sanitary sewer main to 18-inch, and 4,360 LF of existing 18-inch
sanitary sewer main to 21-inch. This project will be necessary when projected future population growth in the Garlic Creek
basin increases  wet weather flow through the existing 15 and 18-inch line.

City of Buda, Texas
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Wastewater

CIP No. WW21

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

-                -                2,800,000     -                -                -                -                2,800,000     

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 200,000     Planning/Design -                  
ROW Acquisition -                  Right-of-way/Utilities -                  
Construction 2,150,000  Permitting -                  
Other 450,000     Construction -                  
Total 2,800,000  Total -                  

Funding Source: Ongoing Operational Impact:
Operating Fund 600,000     Personnel -                  
Debt -                  Supplies & Materials -                  
Grants/Other 2,200,000  Repair & Maint. -                  
Total 2,800,000  Capital & Other -                  

Notes: Total -                  

Capital Improvement Program - 

Dacy Lane Lift Station and Force Main

Responsible Department: Engineering

Projected

Design and construct Dacy Lane Lift Station to provide wastewater service in the southeastern portion of the City. This
would include an 8-inch force main to the Meadows at Buda Lift Station of nearly 5,000 linear feet. Project 6 in the 2020
Wastewater Master Plan. 

Insert map showing location of project or related picture

City is looking to cost share and oversize a planned liftstation to serve a proposed residential development located west 
of Dacy Lane. Developer is proposing to install an approximate 256 LUE liftstation. The total proposed liftstation would be 
approximately 564 LUEs. This project would open up future commercial development along IH-35 and potentially to serve 
the Hillside Terrace neighborhood. Developer cost would be $2.2 million and the City's portion would be $600,000.

City of Buda, Texas
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Wastewater

CIP No. WW22

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

75,000          -                -                -                -                -                -                75,000          

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 100,000     Planning/Design -                  
ROW Acquisition -                  Right-of-way/Utilities -                  
Construction -                  Permitting -                  
Other -                  Construction -                  
Total 100,000     Total -                  

Funding Source: Ongoing Operational Impact:
Operating Fund 100,000     Personnel -                  
Debt -                  Supplies & Materials -                  
Grants/Other -                  Repair & Maint. -                  
Total 100,000     Capital & Other -                  

Notes: Total -                  

City of Buda, Texas

FM1626 Wastewater Service Extension Study

Responsible Department: Engineering

Projected

Study the FM 1626 Corridor to evaluate how best to serve with utilities and to foster future growth in this area. 

Insert map showing location of project or related picture

Capital Improvement Program - 
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Wastewater

CIP No. WW23

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

100,000        -                -                -                -                -                -                100,000        

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 80,000       Planning/Design 6                 
ROW Acquisition -                  Right-of-way/Utilities -                  
Construction -                  Permitting -                  
Other -                  Construction -                  
Total 80,000       Total -                  

Funding Source: Ongoing Operational Impact:
Operating Fund 80,000       Personnel -                  
Debt -                  Supplies & Materials -                  
Grants/Other -                  Repair & Maint. -                  
Total 80,000       Capital & Other -                  

Notes: Total -                  

Capital Improvement Program - 

Lift Station Condition and Capacity Assessment

Responsible Department: Engineering

Projected

Expand on the 2020 Wastewater Master Plan by completing a capacity and condition assessment on the city-owned
wastewater lift stations. This study will identify the remaining capacity in existing lift stations to support future growth. It
will also complete a conditons assessment of the pumps, impellers, control panels, and other components to develop a
routine maintenance and replacement schedule. 

Project will be funded through ARPA funds.

City of Buda, Texas
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Wastewater

CIP No. WW24

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

-                -                -                -                -                -                3,000,000     3,000,000     

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 400,000     Planning/Design 9                 
ROW Acquisition -                  Right-of-way/Utilities 12               
Construction 2,100,000  Permitting -                  
Other 500,000     Construction 9                 
Total 3,000,000  Total 30               

Funding Source: Ongoing Operational Impact:
Operating Fund -                  Personnel -                  
Debt 3,000,000  Supplies & Materials -                  
Grants/Other -                  Repair & Maint. -                  
Total 3,000,000  Capital & Other -                  

Notes: Total -                  

Capital Improvement Program - 

 Nighthawk Lift Station Capacity Increase

Responsible Department: Engineering

Projected

Design and construct Nighthawk Lift Station to meet firm capactiy as recommended in the 2017 Impact Fee Report.
Include installation of generator and meet Unified Development Code fencing guidelines.

Further analysis is needed to determine if this needs to be a new larger lift station or if the current Night Hawk Lift Station 
can be upsized to handle the increased demands.

City of Buda, Texas
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Wastewater

CIP No. WW25

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

103,600    565,000    -    -    -    -    -    668,600    

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 103,600      Planning/Design - 
ROW Acquisition - Right-of-way/Utilities - 
Construction 565,000      Construction - 
Other - Total - 
Total 668,600      

Funding Source: Ongoing Operational Impact:
Operating Fund - Personnel - 
Debt - Supplies & Materials - 
Grants/Other - Repair & Maint. - 
Total - Capital & Other - 

Notes: Total - 

Projected

Relocate wastewater and effluent lines to accommodate the reconstruction of South Loop 4 by Hays County ($310,000)
and the City's 2014 Project Area 1B Drainage Improvements ($255,000).

Project may be funded through the American Rescue Plan Act.

Responsible Department: Public Works

City of Buda, Texas
Capital Improvement Program - 

South Loop 4 Utility Relocations for Roadway Reconstruction - Wastewater
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Wastewater

CIP No. WW26

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

-               -               150,000        750,000        -               -               900,000        

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 100,000      Planning/Design 6                
ROW Acquisition -                 Right-of-way/Utilities 6                
Construction 650,000      Permitting -                 
Other 150,000      Construction 9                
Total 900,000      Total 21              

Funding Source: Ongoing Operational Impact:
Operating Fund 150,000      Personnel -                 
Debt 750,000      Supplies & Materials -                 
Grants/Other -                 Repair & Maint. -                 
Total 900,000      Capital & Other -                 

Notes: Total -                 

Projected

Replace 5200 linear feet of 2-inch to 4-inch wastewater forcemain and gravity line in the northern section of the Coves of
Cimarron subdivision to an 8-inch line. This section of the collection system consists of multiple grinder pump connections
onto the same small diameter force main, along with some sections of gravity line that is brought to the Dove Lane lift
station. Most of the line was installed in the 1980s and receives a high level of inflow and infiltration. The small diameter
line sizes make it almost impossible for staff to properly maintain, clean, and inspect this section of the system. Design a
gravity system that will allow all homes to tie onto the system and to abandon aging septic systems.

Insert map showing location of project or related picture

Responsible Department: Public Works

City of Buda, Texas
Capital Improvement Program - 

Coves of Cimarron Wastewater Line Replacement
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Sources of Funding Prior 2023-27
Years 23 24 25 26 27 Total

Operating Fund 50,000           - - 75,000           - - 75,000           
Future Utility Debt - - 975,000         - 510,000 - 1,485,000      
2022 COs 460,000         - - - - - 
Other/Grants - - - - - - - 

Total 510,000         - 975,000 75,000           510,000         - 1,560,000      

Uses of Funds Prior
Years 23 24 25 26 27 Future Total

Reclaimed Water Projects:

RW00 Reclaimed Water Ground Storage Tank 50,000           - - - - - - 50,000           
RW01 Main Street and Interstate 35 Reuse Loop - - 975,000         - - - - 975,000         
RW02 Reuse Water System Expansion 460,000         - - - - - - 460,000         
RW03 Westside Reuse Expansion Analysis - - - 75,000 - - - 75,000           
RW04 RM 967 Force Main Conversion and Reuse Line - - - - 510,000         - - 510,000         
RW05 Buda Sportsplex Reuse Line - - - - - - 1,825,000      1,825,000      
RW06 Reuse Ground Storage Tank and Pump Station - - - - - - 1,600,000      1,600,000      

Total Use of Funds 510,000         - 975,000 75,000           510,000         - 3,425,000      5,495,000      

Cumulative Balance
Sources Over/(Under) Uses - - - - - - 

Reclaimed Water Capital Improvement Program
FY 2023 - 2027

The City provides Type I reclaimed water for irrigation, construction, and other non-potable uses. Distribution is currently restricted because of limited infrastructure 
including storage and distribution. Expanded use of reclaimed water is an important strategy for the City of Buda in meeting future water needs related to growth.
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Reclaimed Water

CIP No. RW00

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

50,000          - - - - - - 50,000          

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 50,000        Planning/Design 6 
ROW Acquisition - Right-of-way/Utilities -
Construction - Construction 4 
Other - Total 10 
Total 50,000        

Funding Source: Ongoing Operational Impact:
Operating Fund - Personnel - 
Debt - Supplies & Materials -
Grants/Other 50,000        Repair & Maint. -
Total 50,000        Capital & Other -

Notes: Total -

Capital Improvement Program - 

Reclaimed Water Ground Storage Tank

Responsible Department: Engineering

Projected

Expand the storage capacity of reuse water in order to meet increasing demands from City owned property and
commerical customers. Tank capacity and construction cost to be determined, but should be placed near the Wastewater
Treatment Plant to best utilize current infrastructure already in place.

The project would be funded through the City's "Purple Pipe Fund" that was established to track revenues and expenses
related to the reclaimed water service.

City of Buda, Texas
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Reclaimed Water

CIP No. RW01

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

- 975,000        - - - - 975,000        

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 125,000      Planning/Design 6 
ROW Acquisition - Right-of-way/Utilities - 
Construction 675,000      Construction 9 
Other 175,000      Total 15 
Total 975,000      

Funding Source: Ongoing Operational Impact:
Operating Fund - Personnel - 
Debt 975,000      Supplies & Materials - 
Grants/Other - Repair & Maint. 1,000          
Total 975,000      Capital & Other - 

Notes: Total 1,000          

Capital Improvement Program - 

Main Street and Interstate 35 Reuse Loop

Responsible Department: Engineering

Projected

Design and construct multiple extension totaling 6,200 linear feet of the reuse water system to serve higher demand
irrigation customers within the commercial area of Interstate 35. 

This project is proposed to be funded by a Certificate of Obligation bond to be funded by the Water Department.

City of Buda, Texas
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Reclaimed Water

CIP No. RW02

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

460,000        - - - - - - 460,000        

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 60,000        Planning/Design 6 
ROW Acquisition - Right-of-way/Utilities - 
Construction 320,000      Construction 9 
Other 80,000        Total 15 
Total 460,000      

Funding Source: Ongoing Operational Impact:
Operating Fund - Personnel - 
Debt 460,000      Supplies & Materials - 
Grants/Other - Repair & Maint. 1,000          
Total 460,000      Capital & Other - 

Notes: Total 1,000          

Capital Improvement Program - 

Reuse Water System Expansion

Responsible Department: Engineering

Projected

Design and construct 1,020 linear feet of reuse waterline and convert the existing Stagecoach Pond or other storage
system for reuse water storage and add a pump station. This will increase the capacity of the reuse water system and
allow the service to be expanded.

Proposed debt funding. American Rescue Plan Act funds may also be considered for funding this project.

City of Buda, Texas
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Capital Improvement Program - 

CIP No. RW03

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

- - - 75,000          - - - 75,000          

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 75,000        Planning/Design - 
ROW Acquisition - Right-of-way/Utilities - 
Construction - Permitting - 
Other - Construction 9 
Total 75,000        Total - 

Funding Source: Ongoing Operational Impact:
Operating Fund 75,000        Personnel - 
Debt - Supplies & Materials - 
Grants/Other - Repair & Maint. - 
Total 75,000        Capital & Other - 

Notes: Total - 

Projected

Submit Chapter 210 Reuse Authorization expansion for review and approval by the Texas Commission on Environmental
Quality (TCEQ) for areas on the west side of Buda not currently authorized for reuse water. Conduct a Preliminary
Engineering Report and Hydraulic Analysis for the westward expansion of the reuse sytem. 

City of Buda, Texas
Reuse

Westside Reuse Expansion Analysis

Responsible Department: Engineering
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Capital Improvement Program - 

CIP No. RW04

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

- - - - 510,000        - - 510,000        

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 55,000        Planning/Design - 
ROW Acquisition - Right-of-way/Utilities - 
Construction 350,000      Permitting - 
Other 105,000      Construction 9 
Total 510,000      Total - 

Funding Source: Ongoing Operational Impact:
Operating Fund - Personnel - 
Debt 510,000      Supplies & Materials - 
Grants/Other - Repair & Maint. 500             
Total 510,000      Capital & Other - 

Notes: Total - 

Projected

Design and construct approximately 1,150 linear feet of 8-inch reuse line and convert approximately 6,150 linear feet of
existing force main to a reuse line. This project will be necessary to serve the west side of the City, including the Buda
Sportsplex and Dahlstrom Middle School. Projects 1 and 2 from the Reuse Master Plan.

Insert map showing location of project or related picture

Reuse
City of Buda, Texas

RM 967 Force Main Conversion and Reuse Line

Responsible Department: Engineering
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Capital Improvement Program - 

CIP No. RW05

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

- - - - - - 1,825,000     1,825,000     

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 200,000      Planning/Design - 
ROW Acquisition - Right-of-way/Utilities - 
Construction 1,250,000   Permitting - 
Other 375,000      Construction 9 
Total 1,825,000   Total - 

Funding Source: Ongoing Operational Impact:
Operating Fund - Personnel - 
Debt 1,825,000   Supplies & Materials - 
Grants/Other - Repair & Maint. 900             
Total 1,825,000   Capital & Other - 

Notes: Total - 

Projected

Design and construct approximately 13,900 linear feet of 8-inch reuse line. This project will be necessary to serve the
northwest side of the City, including the Buda Sportsplex and Dahlstrom Middle School. Projects 4 and 5 from the Reuse
Master Plan.

Insert map showing location of project or related picture

City of Buda, Texas
Reuse

Buda Sportsplex Reuse Line

Responsible Department: Engineering
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Capital Improvement Program - 

CIP No. RW06

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

- - - - - 1,600,000     1,600,000     

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 165,000      Planning/Design 3 
ROW Acquisition - Right-of-way/Utilities - 
Construction 1,100,000   Permitting - 
Other 335,000      Construction 9 
Total 1,600,000   Total - 

Funding Source: Ongoing Operational Impact:
Operating Fund - Personnel - 
Debt 1,600,000   Supplies & Materials - 
Grants/Other - Repair & Maint. 2,000          
Total 1,600,000   Capital & Other - 

Notes: Total - 

Projected

Design and construct a 1 million gallon steel storage tank and pump station to serve reuse customers to the west. This
project will be becessary to create storage in the reuse system to meet the variability in daily demands. Project 12 from the
Reuse System Master Plan

Insert map showing location of project or related picture

City of Buda, Texas
Reuse

Reuse Ground Storage Tank and Pump Station

Responsible Department: Engineering
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Sources of Funding Prior 2023-27
Years 23 24 25 26 27 Total

General Fund 512,000       100,000       - 400,000 - - 500,000         
2014 GO Proposition 3 420,000       - - - - - - 
2014 GO Proposition 5 300,000       - - - - - - 
2021 CO Bond 1,000,000    - - - - - - 
2021 GO Proposition A 26,860,718  8,939,686    29,665,920  - - - 38,605,606    
Future Debt Proceeds - - - 1,000,000 616,000       - 1,616,000      
Other/Grants 400,000       480,000       - - - - 480,000         

Total 29,492,718  9,519,686    29,665,920  1,400,000    616,000       - 41,201,606    

Uses of Funds Prior
Years 23 24 25 26 27 Future Total

Mobility Projects:
M01 Roadway Impact Fee Study 60,000         - - - - - - 60,000           
M03 Cabela's Drive at Old San Antonio Road Traffic Signal - - - 400,000 - - - 400,000         
M04 Garlic Creek Parkway and SH 45/Bailey East-West Corridor Planning Study - 350,000       - - - - 430,000         780,000         
M05 Cabela's Connector 1,420,000    - - - - - - 1,420,000      
M06 IH-35 to Old San Antonio Connector - 854,686       - - - - - 854,686         
M07 Downtown Streetscaping Improvements - Main St. - - - - - - 1,500,000      1,500,000      
M09 Old Black Colony Road Reconstruction 10,021,000  - 13,984,800 - - - - 24,005,800    
M10 West Goforth Road Reconstruction 9,237,248    - 11,693,000 - - - - 20,930,248    
M11 FM 2001 Pedestrian and Bicycle Trail 600,000       - - - - - - 600,000         
M12 South Loop 4 Sidewalk (Downtown to Meadows at Buda) - - - - - - 1,303,000      1,303,000      
M13 FM 1626 and RM 967 Intersection Study - 240,000       - - - - - 240,000         
M14 Talley Loop Rehabilitation 409,230       713,000       - - - - - 1,122,230      
M15 Oyster Creek Drive Rehabilitation - - - - 616,000       - - 616,000         
M16 Green Meadows Lane Rehabilitation - - - - - - 3,142,000      3,142,000      
M17 Middle Creek Drive Rehabilitation 864,000       2,931,000    - - - - - 3,795,000      
M20 Railroad Street Reconstruction - - - - - - 1,600,000      1,600,000      
M21 Austin Street Reconstruction 3,492,040    - 3,267,000 - - - - 6,759,040      
M23 Interstate Drive Reconstruction - - - 1,000,000 - - - 1,000,000      
M24 Cole Springs Road Reconstruction - - - - - - 34,734,000    34,734,000    
M25 Old Goforth Rd / Old FM 2001 Reconstruction - Overpass to Hillside Terrace Connector - - - - - - 6,800,000      6,800,000      
M26 Downtown Streets Reconstruction - - - - - - 4,100,000      4,100,000      
M27 Overpass Road / FM 2001 Intersection Improvements - - 721,120       - - - - 721,120         
M28 Oyster Creek / Mark's Overlook at RM 967 Signal - - - - - - 400,000         400,000         
M29 RM 967 Accel / Decel Lanes 930,650       1,639,000    - - - - - 2,569,650      
M30 Main Street Pedestrian Crossings - - - - - - 1,500,000      1,500,000      
M31 Downtown Railroad Crossing Safety Improvements - - - - - - 8,400,000      8,400,000      
M32 Harvest Meadows Roadway Extension - - - - - - 1,900,000      1,900,000      
M33 RM 967 Sidewalk from Old Buda Elementary to Downtown 177,000       - - - - - - 177,000         
M34 Cabela's Drive Sidewalk Connection - 50,000         - - - - - 50,000           
M35 Old San Antonio Rd. Sidewalk Gap - 67,000         - - - - - 67,000           
M36 Garlic Creek Trail 745,500       - - - - - - 745,500         
M37 Onion Creek Trail from RM 967 to Garison Park 553,500       - - - - - - 553,500         
M38 Bradfield Trail Connection to West Goforth 75,000         - - - - - - 75,000           
M39 FM 2770 Trail from Cole Springs Road to Bluff Street - - - - - - 592,000         592,000         
M40 RM 967 Sidewalk from FM 1626 to City Limits - - - - - - 308,000         308,000         
M41 Pavement Management Plan Implementation - - - - - - - - 
M42 RM 967 Right Turn Lane onto FM 1626 444,260       1,037,000    - - - - - 1,481,260      
M43 FM 2770 / Main St / China St Pedestrian Connections 355,790       816,000       - - - - - 1,171,790      
M44 ADA Transition Plan - 100,000       - - - - - 100,000         
M45 Existing Robert S. Light Blvd Rehabilitation 107,500       605,000       - - - - - 712,500         
M46 Bella Vita Sidewalk to West Goforth - 117,000       - - - - - 117,000         

Total Use of Funds 29,492,718  9,519,686    29,665,920  1,400,000    616,000       - 66,709,000    137,403,324  

Cumulative Balance
Sources Over/(Under) Uses - - - - - - 

Mobility & Drainage Capital Improvement Program
FY 2023 - 2027

Improving mobility is a focus of the City of Buda as the City's population growth has caused traffic congestion at key locations around town. New development
will also prompt the reconstruction of rural street sections to a more urban roadway complete street design. As roadway infrastructure ages, a pavement
management plan will aid the City in prioritizing roadway maintenance projects. Mobility projects reflect the adopted 2020 Transportation Mobility Master Plan.

70

207



Mobility

CIP No. M01

Financial Plan:
Prior
Years 23 24 25 26 27 Future Total

60,000          - - - - - - 60,000          

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 60,000        Planning/Design 10 
ROW Acquisition - Right-of-way/Utilities -
Construction - Construction -
Other - Total 10 
Total 60,000        

Funding Source: Ongoing Operational Impact:
Operating Fund 60,000        Personnel - 
Debt - Supplies & Materials -
Grants/Other - Repair & Maint. -
Total 60,000        Capital & Other -

Notes: Total -

Projected

Roadway impact fees are common in the DFW & Houston metropolitan areas. In Central Texas, Lockhart, Round Rock, &
Leander have implemented roadway impact fees. The City of Austin is currently seeking stakeholder input on a proposed
roadway impact fee program. Components that can be paid for through a roadway impact fee program include right of way
acquisition, design and construction costs for CIPs to meet growth needs, and any physical roadway improvement that
adds vehicular capacity or enhances regional mobility. This project will be completed in FY21 following the completion of
the Transportation Mobility Master Plan in 2020.

Insert map showing location of project or related picture

City of Buda, Texas

Roadway Impact Fee Study

Responsible Department: Engineering

Capital Improvement Program - 

71

208



Mobility

CIP No. M03

Financial Plan:
Prior
Years 23 24 25 26 27 Future Total

-                -                -                400,000        -                -                -                400,000        

Description :

Estimated Project Cost: Project Task: Duration 
Design/Engineering 40,000        Planning/Design 6                 
ROW Acquisition 60,000        Right-of-way/Utilities 3                 
Construction 230,000      Construction 3                 
Other 70,000        Total 12               
Total 400,000      

Funding Source: Ongoing Operational Impact:
Operating Fund 400,000      Personnel -                  
Debt -                  Supplies & Materials -                  
Grants/Other -                  Repair & Maint. 1,000          
Total 400,000      Capital & Other -                  

Notes: Total 1,000          

Cabela's Drive at Old San Antonio Road Traffic Signal

Responsible Department: Engineering

Projected

This project includes the design and installation of a Traffic Signal at Old San Antonio and Cabela's Drive. It is anticipated
that the signal will meet warrants in the near future based upon commercial and multi-family development that has grown
in the area. A new warrant study was completed in FY20 and found that a 4-way stop is warranted at this time. A fully
controlled traffic signal is not anticipated until 2025. This project is shown as P13 in the Transportation Mobility Master
Plan.

RPS was engaged in FY20 to conduct a new warrant study which found that the intersection does not yet meet the 
conditions for a signalized intersection. This is project P13 in the Transportation Mobility Master Plan.

City of Buda, Texas
Capital Improvement Program - 
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Mobility

CIP No. M04

Financial Plan:
Prior
Years 23 24 25 26 27 Future Total

-                350,000        -                -                -                -                430,000        780,000        

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 350,000      Planning/Design -                  
ROW Acquisition -                  Right-of-way/Utilities -                  
Construction -                  Construction -                  
Other 430,000      Total -                  
Total 780,000      

Funding Source: Ongoing Operational Impact:
Operating Fund -                  Personnel -                  
Debt 500,000      Supplies & Materials -                  
Grants/Other 280,000      Repair & Maint. -                  
Total 780,000      Capital & Other -                  

Notes: Total -                  

Projected

The future development of the Bailey tract will involve extension of a north-south arterial street from RM 967 to the new
extension of SH 45. The development will also include east-west collector streets to conform with the City's Thoroughfare
Plan. The developer must mitigate intersection safety concerns at RM 967. The ultimate thoroughfare construction will
involve a multiparty agreement between the developer, the City, TxDOT and possibly Hays County. The Capitol Area
Metropolitan Planning Organization (CAMPO) may conduct a study of this future roadway as part of the 2019-22
Transportaion Improvement Plan.

Insert map showing location of project or related picture

The study was included in the CAMPO Transportation Improvement Program with an 80/20 grant. In FY20, CAMPO shifted 
funds from this and other projects for improvements to IH-35. CAMPO has re-appropriated funds for this study but it is not 
clear which year it will proceed. $500,000 was included in the 2021 GO Bond Election to be used for design and potential 
projects. $70,000 of the $500,000 will be used for the City's match for the CAMPO study.

City of Buda, Texas

Garlic Creek Parkway and SH 45/Bailey East-West Corridor Planning Study

Responsible Department: Engineering

Capital Improvement Program - 
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Mobility

CIP No. M05

Financial Plan:
Prior
Years 23 24 25 26 27 Future Total
1,420,000     -                -                -                -                -                -                1,420,000     

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 150,000      Planning/Design 6                 
ROW Acquisition 600,000      Right-of-way/Utilities -                  
Construction 900,000      Construction 6                 
Other -                  Total 12               
Total 1,650,000   

Funding Source: Ongoing Operational Impact:
Operating Fund -                  Personnel -                  
Debt 1,650,000   Supplies & Materials -                  
Grants/Other -                  Repair & Maint. 1,600          
Total 1,650,000   Capital & Other -                  

Notes: Total 1,600          

Projected

Project involves design and construction of a two-lane roadway with three lane approaches, curb and gutter, storm sewer
drainage and sidewalks. The project length is approximately 0.3 miles. Additional right of way is anticipated for the project.

Insert map showing location of project or related picture

City has authorized up to 60% design out of the 2014 Prop 3 funds. The 2021 Certificates of Obligation include $1,000,000 
for construction. 

City of Buda, Texas

Cabela's Connector

Responsible Department: Engineering

Capital Improvement Program - 
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Mobility

CIP No. M06

Financial Plan:
Prior
Years 23 24 25 26 27 Future Total

-                854,686        -                -                -                -                854,686        

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 527,686      Planning/Design 6                 
ROW Acquisition -                  Right-of-way/Utilities -                  
Construction 327,000      Construction 6                 
Other -                  Total 12               
Total 854,686      

Funding Source: Ongoing Operational Impact:
Operating Fund -                  Personnel -                  
Debt 854,686      Supplies & Materials -                  
Grants/Other -                  Repair & Maint. -                  
Total 854,686      Capital & Other -                  

Notes: Total -                  

Projected

This project will provide for a connection to the IH-35 Southbound Frontage Road from Old San Antonio Road. Currently,
direct access to the IH-35 Southbound Frontage Road north of the Cabela's store main entrance can only be obtained by
passing through private property. 

Insert map showing location of project or related picture

This project has been prioritized as a project for inclusion in the 2021 GO Bond Election. 

City of Buda, Texas

IH-35 to Old San Antonio Connector

Responsible Department: Engineering

Capital Improvement Program - 
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Mobility

CIP No. M07

Financial Plan:
Prior
Years 23 24 25 26 27 Future Total

-                -                -                -                -                -                1,500,000     1,500,000     

Description :

Estimated Project Cost: Project Task: Duration 
Design/Engineering 150,000      Planning/Design 12               
ROW Acquisition -                  Right-of-way/Utilities -                  
Construction 1,350,000   Construction 12               
Other -                  Total 24               
Total 1,500,000   

Funding Source: Ongoing Operational Impact:
Operating Fund -                  Personnel -                  
Debt 1,500,000   Supplies & Materials -                  
Grants/Other -                  Repair & Maint. -                  
Total 1,500,000   Capital & Other -                  

Notes: Total -                  

Downtown Streetscaping Improvements - Main St.

Responsible Department: Engineering

Projected

Project includes functional sidewalk along existing buildings. Sidewalks will include an assortment of decorative
streetscape elements such as street trees, tree grates, benches, picnic tables, and accent pavers. Drainage improvements
will include selected installation of curb and gutter along street in addition to area drains, curb inlets, and sub-surface
drainage areas. The project scope would extend the streetscape and sidewalk from Buda Mill & Grain to Ash St. 

City of Buda, Texas
Capital Improvement Program - 
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Mobility

CIP No. M09

Financial Plan:
Prior
Years 23 24 25 26 27 Future Total

10,021,000   -                13,984,800   -                -                -                -                24,005,800   

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 10,021,000   Planning/Design 18               
ROW Acquisition Included in Design Right-of-way/Utilities 18               
Construction 13,984,800   Construction 16               
Other -                  Total 52               
Total 24,005,800   

Funding Source: Ongoing Operational Impact:
Operating Fund -                    Personnel -                  
Debt 24,005,800   Supplies & Materials -                  
Grants/Other -                    Repair & Maint. 5,000          
Total 24,005,800   Capital & Other -                  

Notes: Total 5,000          

Old Black Colony Road Reconstruction

Responsible Department: Engineering

Projected

Reconstruction and realignment of Old Black Colony Road from FM 1626 to the future relocated intersection at Cole
Springs Road. This project has been identified in the Transportation and Mobility Master Plan. This is project L20 in the
Transportation and Mobility Master Plan CIP table. Old Black Colony Rd. would be constructed as a 70' right-of-way,
urban, 2-lane roadway with bike lanes and sidewalks, and drainage improvements.  

Insert map showing location of project or related picture

This project has been included as a priority project for the 2021 bond election by the Buda Bond Advisory Committee. 
ROW acquisition costs are included in the design/engineering estimated project cost.

City of Buda, Texas
Capital Improvement Program - 
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Mobility

CIP No. M10

Financial Plan:
Prior
Years 23 24 25 26 27 Future Total
9,237,248     -                11,693,000     -                -                -                -                20,930,248   

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 9,237,248       Planning/Design 18               
ROW Acquisition Right-of-way/Utilities 18               
Construction 11,693,000     Construction 12               
Other -                      Total 48               
Total 20,930,248     

Funding Source: Ongoing Operational Impact:
Operating Fund -                   Personnel -                  
Debt 20,930,248     Supplies & Materials -                  
Grants/Other -                   Repair & Maint. 5,000          
Total 20,930,248     Capital & Other -                  

Notes: Total 5,000          

Projected

West Goforth Street is a roadway reconstruction project, approximately 4,490 linear feet. This project will include full depth
pavement reconstruction along West Goforth Street from S Loop 4 to IH-35. Drainage improvements are significant part of
the reconstruction effort. The roadway will be evaluated and expanded to provide a 2-lane roadway with bike lanes and
sidewalks on both sides. The roadway would be classified as an Active Street with a 70' right-of-way.

Insert map showing location of project or related picture

Project design could proceed under City lead to await future funding through a partnership with Hays County. Project is 
funded as part of the 2021 bond election.

City of Buda, Texas

West Goforth Road Reconstruction

Responsible Department: Engineering

Capital Improvement Program - 
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Mobility

CIP No. M11

Financial Plan:
Prior
Years 23 24 25 26 27 Future Total

600,000        -                -                -                -                -                -                600,000        

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 100,000      Planning/Design 10               
ROW Acquisition -                 Right-of-way/Utilities -                 
Construction 500,000      Construction 4                 
Other -                 Total 14               
Total 600,000      

Funding Source: Ongoing Operational Impact:
Operating Fund 200,000      Personnel -                 
Debt -                 Supplies & Materials -                 
Grants/Other 400,000      Repair & Maint. -                 
Total 600,000      Capital & Other -                 

Notes: Total -                 

FM 2001 Pedestrian and Bicycle Trail

Responsible Department: Engineering

Projected

Construct a 10' wide multi-use path for pedestrian and bicycle traffic along the east side of FM 2001 to connect to existing
sidewalks located along Overpass Road and proposed sidewalks along Old Goforth Road. The project will connect
pedestrian traffic to commercial activities and future medical facilities in the area.

$400,000 in funding is planned to come from the Capitol Area Metropolitan Planning Organization TIP. Local match of 
$100,000 for construction. $100,000 was funded in the Fiscal Year 2020 Budget for design. $100,000 was budgeted in the 
FY 2021 Budget for the Construction Match. These funds will be carried over to FY 2022.

City of Buda, Texas
Capital Improvement Program - 

79

216



Mobility

CIP No. M12

Financial Plan:
Prior
Years 23 24 25 26 27 Future Total

-                -                -                -                -                -                1,303,000     1,303,000     

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 192,000      Planning/Design 9                 
ROW Acquisition -                  Right-of-way/Utilities -                  
Construction 1,280,000   Construction 6                 
Other 128,000      Total 15               
Total 1,600,000   

Funding Source: Ongoing Operational Impact:
Operating Fund -                  Personnel -                  
Debt 1,600,000   Supplies & Materials -                  
Grants/Other -                  Repair & Maint. -                  
Total 1,600,000   Capital & Other -                  

Notes: Total -                  

Projected

Construct a 6' sidewalk along S Loop 4 from West Goforth Road to IH-35 Southbound Frontage Road. The approximate
length is 13,500 lf. The project would provide pedestrian connectivity to downtown Buda from the Meadows at Buda
subdivision and the Robert S. Light Blvd. corridor. This will enable pedestrians to access businesses and job centers
located along this roadway and will improve pedesterian connectivity. 

Insert map showing location of project or related picture

The cost and funding source of this project are unknown at this time. 

City of Buda, Texas

South Loop 4 Sidewalk (Downtown to Meadows at Buda)

Responsible Department: Engineering

Capital Improvement Program - 
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Mobility

CIP No. M13

Financial Plan:
Prior
Years 23 24 25 26 27 Future Total

-                240,000        -                -                -                -                -                240,000        

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 240,000      Planning/Design 12               
ROW Acquisition -                  Right-of-way/Utilities -                  
Construction -                  Construction -                  
Other -                  Total 12               
Total 240,000      

Funding Source: Ongoing Operational Impact:
Operating Fund 40,000        Personnel -                  
Debt -                  Supplies & Materials -                  
Grants/Other 200,000      Repair & Maint. -                  
Total 240,000      Capital & Other -                  

Notes: Total -                  

FM 1626 and RM 967 Intersection Study

Responsible Department: Engineering

Projected

Due to rapid growth in Hays County and on the western side of Buda, the intersection of FM 1626 and RM 967 is over
capacity. Both roadways serve as important commuter routes. The study will analyze the intersection and identify
improvements needed to help realize the full capacity of the recently improved FM 1626 roadway. It will identify alternatives 
to improve the intersection, define right-of-way needs, determine approximate costs, develop a project scope, and
recommend timelines for implementation. Stakeholders of this project include the City of Buda, Hays and Travis counties,
and TxDOT.

Insert map showing location of project or related picture

This study would be funded by the City ($40,000) and the Capitol Area Metropolitan Planning Organization 
($200,000)Transportaion Improvement Plan. The study was included in the CAMPO Transportation Improvement Program 
with an 80/20 grant. In FY20, CAMPO shifted funds from this and other projects for improvements to IH-35. The project 
has been re-appropriated thru CAMPO but the exact timing of the project is not yet known.
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Mobility

CIP No. M14

Financial Plan:
Prior
Years 21 22 23 24 25 Future Total

409,230        713,000        -                -                -                -                -                1,122,230     

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 409,230      Planning/Design 5                 
ROW Acquisition -                 Right-of-way/Utilities -                 
Construction 713,000      Construction 5                 
Other -                 Total 10               
Total 1,122,230   

Funding Source: Ongoing Operational Impact:
Operating Fund -                 Personnel -                 
Debt 1,123,000   Supplies & Materials -                 
Grants/Other -                 Repair & Maint. -                 
Total 1,123,000   Capital & Other -                 

Notes: Total -                 

Capital Improvement Program - 

Talley Loop Rehabilitation

Responsible Department: Engineering

Projected

Full depth reconstruction of Talley Loop from Cullen Boulevard north to where the road bends west towards Garlic Creek
Drive. Staff estimates a cost of $455,000 for the project. Completion of the Pavement Management Plan will better inform
staff of the cost and the priorirty of this project. A year and official budget for this project is not included pending the
Pavement Management Plan.

Insert map showing location of project or related picture

This project is recommended for inclusiong in the 2021 bond election by the Buda Bond Advisory Committee.
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Mobility

CIP No. M15

Financial Plan:
Prior
Years 23 24 25 26 27 Future Total

-                -                -                -                616,000        -                -                616,000        

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 61,600        Planning/Design 5                 
ROW Acquisition Right-of-way/Utilities -                  
Construction 554,400      Construction 5                 
Other -                  Total 10               
Total 616,000      

Funding Source: Ongoing Operational Impact:
Operating Fund -                  Personnel -                  
Debt 616,000      Supplies & Materials -                  
Grants/Other -                  Repair & Maint. -                  
Total 616,000      Capital & Other -                  

Notes: Total -                  

Oyster Creek Drive Rehabilitation

Responsible Department: Engineering

Projected

Oyster Creek Drive is failing from 200' West of Crooked Creek Drive in the Whispering Hollow Subdivision and heading
east terminating at the intersection of Enchanted Woods. This project is a full depth reconstruction consisting of removal of
asphalt paving, crushed limestone, curb and gutter, and sidewalks. These items are all failing due to the abundance of
ground water and irrigation water infiltrating the road bed which destroyed the integrity of the road. Evaluate adding French
Drains and lime stabilization. The Pavement Management Plan shows this road has a PCI ranging from 10 to 84 for the
newer sections. The Plan proposes a mix of crack sealing, reconstruction, and thin mill and overlay.

Insert map showing location of project or related picture

The project estimate from the Pavement Management Plan is $473,597 for all sections of Oyster Creek. The project 
includes a 30% contingency. 
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Mobility

CIP No. M16

Financial Plan:
Prior
Years 23 24 25 26 27 Future Total

-                -                -                 -                -                -                3,142,000     3,142,000     

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 720,000       Planning/Design 6                 
ROW Acquisition -                   Right-of-way/Utilities -                  
Construction 2,422,000    Construction 9                 
Other -                   Total 15               
Total 3,142,000    

Funding Source: Ongoing Operational Impact:
Operating Fund -                   Personnel -                  
Debt 3,142,000    Supplies & Materials -                  
Grants/Other -                   Repair & Maint. -                  
Total 3,142,000    Capital & Other -                  

Notes: Total -                  

Green Meadows Lane Rehabilitation

Responsible Department: Engineering

Projected

Green Meadows Lane subgrade is failing in areas causing the pavement, curb, and sidewalks to heave allowing water to
penetrate the subgrade and has jeopardized the structural integrity of the pavement, curbs, and sidewalks. The project
could be expanded to consider adding parking and pedestrian access to the Green Meadows Park. The PCI for the
roadway ranges from 67 to 83 with proposed maintenance to include crack sealing and a thin mill and overlay.

Insert map showing location of project or related picture
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Mobility

CIP No. M17

Financial Plan:
Prior
Years 23 24 25 26 27 Future Total

864,000        2,931,000     -                -                -                -                -                3,795,000     

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 864,000      Planning/Design 6                 
ROW Acquisition -                  Right-of-way/Utilities -                  
Construction 2,931,000   Construction 9                 
Other -                  Total 15               
Total 3,795,000   

Funding Source: Ongoing Operational Impact:
Operating Fund -                  Personnel -                  
Debt 3,795,000   Supplies & Materials -                  
Grants/Other -                  Repair & Maint. -                  
Total 3,795,000   Capital & Other -                  

Notes: Total -                  

Middle Creek Drive Rehabilitation

Responsible Department: Engineering

Projected

Middle Creek Drive has subgrade failures causing the pavement, curb, and sidewalks to heave allowing water to penetrate
the subgrade and has jeopardized the structural integrity of the pavement, curbs, and sidewalks. The deterioration of
Middle Creek is believed to be from infiltration of ground water and irrigation systems. The Pavement Management Plan
has identified PCI scores ranging from 7 to 83 on Middle Creek. The Plan recommends a combination of crack sealing,
resconstruction for portions, and a thin mill and overlay for portions. Full-depth rehabilitation may be a preferred option and
the costs with this option are reflected in the costs.

Insert map showing location of project or related picture

This project is funded through the 2021 bond election. 
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Mobility

CIP No. M20

Financial Plan:
Prior
Years 23 24 25 26 27 Future Total

-                -                -                -                -                -                1,600,000     1,600,000     

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 200,000      Planning/Design 18               
ROW Acquisition 300,000      Right-of-way/Utilities 9                 
Construction 1,100,000   Construction 10               
Other -                  Total 37               
Total 1,600,000   

Funding Source: Ongoing Operational Impact:
Operating Fund -                  Personnel -                  
Debt 1,600,000   Supplies & Materials -                  
Grants/Other -                  Repair & Maint. -                  
Total 1,600,000   Capital & Other -                  

Notes: Total -                  

Railroad Street Reconstruction 

Responsible Department: Engineering

Projected

Railroad Street is a roadway that runs parallel to Main Street through a portion of the historic Main Street District. The
roadway supports businesses east of the rail line that divides downtown. The roadway provides alternative access to Main
Street and provides additional downtown parking for events and festivals. On-street parking is needed for the businesses
located along Railroad Street. The project would include reconstruction of the roadway to an urban section complete with
on-street parking. It would be designed as an Active Street classification with a 70' right-of-way.

Insert map showing location of project or related picture
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Mobility

CIP No. M21

Financial Plan:
Prior
Years 23 24 25 26 27 Future Total
3,492,040     -                3,267,000     -                -                -                -                6,759,040     

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 3,492,000     Planning/Design 12               
ROW Acquisition Included in the Design. Right-of-way/Utilities 14               
Construction 3,267,000     Construction 12               
Other -                    Total 38               
Total 6,759,000     

Funding Source: Ongoing Operational Impact:
Operating Fund -                 Personnel -                 
Debt 6,759,000   Supplies & Materials -                 
Grants/Other -                 Repair & Maint. -                 
Total 6,759,000   Capital & Other -                 

Notes: Total -                 

Projected

From the Downtown Master Plan: Austin Street has been identified as a transition zone between the commercial uses
along Main Street and the existing residential areas on the west side of the street. The desire is for the Main Street side of
Austin Street to convernt to a mix of businesses and residences that face the street. The design would incorporate on-
street parking on at least one side of the street as well as sidewalks on both sides. Shared dumpster pads should be
designed for function and aesthetics. This project would reconstruct Austin Street from FM 2770 to San Antonio Road.
The project may also incorporate stormwater treatment elements at inlets to address stormwater from Downtown.

Insert map showing location of project or related picture

If desired, additional funds should be included to move electric and telecommunication utilities underground. This project 
is funded through the 2021 bond election.

City of Buda, Texas

Austin Street Reconstruction

Responsible Department: Engineering
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Mobility

CIP No. M23

Financial Plan:
Prior
Years 23 24 25 26 27 Future Total

-                -                -                1,000,000     -                -                -                1,000,000     

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering -                  Planning/Design 6                 
ROW Acquisition -                  Right-of-way/Utilities -                  
Construction 900,000      Construction 6                 
Other 100,000      Total 12               
Total 1,000,000   

Funding Source: Ongoing Operational Impact:
Operating Fund -                  Personnel -                  
Debt 1,000,000   Supplies & Materials -                  
Grants/Other -                  Repair & Maint. -                  
Total 1,000,000   Capital & Other -                  

Notes: Total -                  

Interstate Drive Reconstruction

Responsible Department: Public Works 

Projected

Interstate Drive is an approximately 20-foot wide, 1,275 linear feet long concrete roadway that serves commercial
businesses between FM 967 and IH-35. The current roadway is failing due to heavy truck traffic.This roadway has a PCI
score of 1 in the Pavement Maintenance Plan. Alternative to rebuilding the road with concrete, the roadway could be
rebuilt with asphalt at a lesser cost.

Insert map showing location of project or related picture
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Mobility

CIP No. M24

Financial Plan:
Prior
Years 23 24 25 26 27 Future Total

-                -                -                -                -                -                34,734,000   34,734,000   

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 12,045,000   Planning/Design 24               
ROW Acquisition Included in design Right-of-way/Utilities 24               
Construction 22,689,000   Construction 24               
Other -                  Total 48               
Total 34,734,000   

Funding Source: Ongoing Operational Impact:
Operating Fund -                    Personnel -                  
Debt 34,734,000   Supplies & Materials -                  
Grants/Other -                    Repair & Maint. -                  
Total 34,734,000   Capital & Other -                  

Notes: Total -                  

Projected

Full reconstruction and realignment of Cole Springs Road from FM 1620 to the edge of the proposed The Colony at Cole
Springs subidivision. This project will coincide with the potential residential development in the area. This project has been
identified in the Transportation and Mobility Master Plan as project L6. This road is currently a Hays County roadway. The
roadway would be built as a Collector with 70' right-of-way. 

Insert map showing location of project or related picture

Cost for a full urban section is shown. The cost for a rural or hybrid section is $24,223,000. The project could be 
constructed by private development as it occurs along the roadway. Portions of the road are in the ETJ.

City of Buda, Texas
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Cole Springs Road Reconstruction

Responsible Department: Engineering
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Mobility

CIP No. M25

Financial Plan:
Prior
Years 23 24 25 26 27 Future Total

-                -                -                -                -                -                6,800,000     6,800,000     

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 560,000      Planning/Design 18               
ROW Acquisition 1,120,000   Right-of-way/Utilities 18               
Construction 4,485,000   Construction 12               
Other 235,000      Total 48               
Total 6,400,000   

Funding Source: Ongoing Operational Impact:
Operating Fund -                  Personnel -                  
Debt 6,200,000   Supplies & Materials -                  
Grants/Other -                  Repair & Maint. -                  
Total 6,200,000   Capital & Other -                  

Notes: Total -                  

Projected

This project is L10 in the TMMP. The project will reconstruct 1.16 miles of roadway as an urban section community
connector once the new FM 2001 re-alignment is completed. Project would be a Community Connector with a 70' right-of-
way.

Insert map showing location of project or related picture

Funding source is unknown. It could include a combination of debt, roadway impact fees, developer contributions, and 
partnership with Hays County.

City of Buda, Texas
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Old Goforth Rd / Old FM 2001 Reconstruction - Overpass to Hillside Terrace Connector

Responsible Department: Engineering
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Mobility

CIP No. M26
.

Financial Plan:
Prior
Years 23 24 25 26 27 Future Total

-                -                -                -                -                -                4,100,000     4,100,000     

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 370,000      Planning/Design 18               
ROW Acquisition 735,000      Right-of-way/Utilities 24               
Construction 2,825,000   Construction 12               
Other 170,000      Total 54               
Total 4,100,000   

Funding Source: Ongoing Operational Impact:
Operating Fund -                  Personnel -                  
Debt 4,100,000   Supplies & Materials -                  
Grants/Other -                  Repair & Maint. -                  
Total 4,100,000   Capital & Other -                  

Notes: Total -                  

Projected

Improve and reconstruct downtown streets between FM 2770 to San Antonio Street. The improvements will range from
preventive maintenance to full depth reconstruction depending on the current existing condition of the pavement. This is
project L69 in the Transportation and Mobility Master Plan CIP table. The project includes the installation of sidewalks and
drainage improvements. Austin Street is not included in this project estimate as it is broken out as a discrete project. 

Insert map showing location of project or related picture

This project was not recommended for inclusion in the 2021 bond election by the Buda Bond Advisory Committee.
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Responsible Department: Engineering
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Mobility

CIP No. M27

Financial Plan:
Prior
Years 23 24 25 26 27 Future Total

-                -                721,120        -                -                -                -                721,120        

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 218,120      Planning/Design 9                 
ROW Acquisition Included in Design Right-of-way/Utilities 3                 
Construction 503,000      Construction 3                 
Other -                  Total 15               
Total 721,120      

Funding Source: Ongoing Operational Impact:
Operating Fund -                  Personnel -                  
Debt 721,120      Supplies & Materials -                  
Grants/Other -                  Repair & Maint. -                  
Total 721,120      Capital & Other -                  

Notes: Total -                  

Projected

This project will address queuing issues during peak traffic time and address the 3-way stop. This project is identified as
P2 in the Transportation Mobility Master Plan.

Insert map showing location of project or related picture

This project is funded through the 2021 bond election. The project would need to meet traffic counts to warrant the 
signalization and should be studied after the Hays County extension and realignment of FM 2001 is completed.
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Overpass Road / FM 2001 Intersection Improvements

Responsible Department: Engineering
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Mobility

CIP No. M28

Financial Plan:
Prior
Years 23 24 25 26 27 Future Total

-                -                -                -                -                -                400,000        400,000        

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 40,000        Planning/Design 6                 
ROW Acquisition 60,000        Right-of-way/Utilities 3                 
Construction 230,000      Construction 3                 
Other 70,000        Total 12               
Total 400,000      

Funding Source: Ongoing Operational Impact:
Operating Fund 400,000      Personnel -                  
Debt -                  Supplies & Materials -                  
Grants/Other -                  Repair & Maint. -                  
Total 400,000      Capital & Other -                  

Notes: Total -                  

Projected

Install a traffic signalt at the intersection of Oyster Creek / Mark's Overlook and RM 967 once a traffic signal is warranted.
This project was identified by the public through the Transportation Mobility Master Plan process. This project is identified
as P8 in the TMMP.

Insert map showing location of project or related picture
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Oyster Creek / Mark's Overlook at RM 967 Signal
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Mobility

CIP No. M29

Financial Plan:
Prior
Years 23 24 25 26 27 Future Total

930,650        1,639,000     -                -                -                -                -                2,569,650     

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 930,650      Planning/Design 18               
ROW Acquisition -                 Right-of-way/Utilities 18               
Construction 1,639,000   Construction 9                 
Other -                 Total 45               
Total 2,569,650   

Funding Source: Ongoing Operational Impact:
Operating Fund -                 Personnel -                 
Debt 2,569,650   Supplies & Materials -                 
Grants/Other -                 Repair & Maint. -                 
Total 2,569,650   Capital & Other -                 

Notes: Total -                 

Projected

The project will add acceleration and decel at Cullen Country, Garlic Creek / Oxbow, Grove Lane, and Creekside
subdivisions. This project is P17 in the Transportation Mobility Master Plan. Depending on the timing of the project, it
would be done as a city-initiated project or through an Advanced Funding Agreement with TxDOT. The project could
further be broken into phases to do intersections as needed.

Insert map showing location of project or related picture

This project is recommended for inclusion in the 2021 bond election by the Buda Bond Advisory Committee.
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RM 967 Accel / Decel Lanes

Responsible Department: Engineering
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Mobility

CIP No. M30

Financial Plan:
Prior
Years 23 24 25 26 27 Future Total

-                -                -                -                -                -                1,500,000     1,500,000     

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 320,000      Planning/Design
ROW Acquisition 184,000      Right-of-way/Utilities
Construction 812,000      Construction
Other 184,000      Total -                 
Total 1,500,000   

Funding Source: Ongoing Operational Impact:
Operating Fund -                 Personnel -                 
Debt 1,500,000   Supplies & Materials -                 
Grants/Other -                 Repair & Maint. -                 
Total 1,500,000   Capital & Other -                 

Notes: Total -                 

Projected

This project combines projects P23 - P26 from the Transportation Mobility Master Plan. This project would conduct an
audit of downtown sidewalks, crosswalks, and transitions for compliance with the American's with Disabilities Act, design
and construct improvements. The project will add pedestrian crossings on Main Street at the intersections of Main and
Elm, Peach, Ash, and at Buda Mill and Grain.

Insert map showing location of project or related picture

Project is linked to the Downtown Streetscaping Improvements - Main St. (M07) is combined with the previous Downtown 
Sidewalks and ADA Improvements Project (M22).

City of Buda, Texas
Capital Improvement Program - 

Main Street Pedestrian Crossings

Responsible Department: Engineering
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Mobility

CIP No. M31

Financial Plan:
Prior
Years 23 24 25 26 27 Future Total

-                -                -                -                -                -                8,400,000     8,400,000     

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 755,000      Planning/Design 16               
ROW Acquisition 1,510,000   Right-of-way/Utilities 16               
Construction 5,788,000   Construction 9                 
Other 347,000      Total 41               
Total 8,400,000   

Funding Source: Ongoing Operational Impact:
Operating Fund -                  Personnel -                  
Debt 8,400,000   Supplies & Materials -                  
Grants/Other -                  Repair & Maint. -                  
Total 8,400,000   Capital & Other -                  

Notes: Total -                  

Projected

This project represents P27 from the Transportation Mobility Master Plan. The project will improve safe crossings of the
railroad at Main and West Goforth, Houston Street, and Main and San Antonio Street. The West Goforth portion of the
project could be broken out and added to the West Goforth Reconstruction project. Approximately $4 million of the project
includes adding quiet zones at the downtown crossing locations. 

Insert map showing location of project or related picture

City of Buda, Texas
Capital Improvement Program - 

Downtown Railroad Crossing Safety Improvements
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Mobility

CIP No. M32

Financial Plan:
Prior
Years 23 24 25 26 27 Future Total

-                -                -                -                -                -                1,900,000     1,900,000     

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 170,000      Planning/Design 12               
ROW Acquisition 345,000      Right-of-way/Utilities 12               
Construction 1,320,000   Construction 6                 
Other 65,000        Total 30               
Total 1,900,000   

Funding Source: Ongoing Operational Impact:
Operating Fund -                  Personnel -                  
Debt 1,900,000   Supplies & Materials -                  
Grants/Other -                  Repair & Maint. -                  
Total 1,900,000   Capital & Other -                  

Notes: Total -                  

Capital Improvement Program - 

Harvest Meadows Roadway Extension

Responsible Department: Engineering

Projected

This project would extend Harvest Meadows from South Loop 4 to Blossom Valley Street to improve overall connectivity in
the soutwest quadrant of Buda. This project is shown as L57 in the City's Transportation Mobility Masterplan. It is a Local
project with an anticipated right-of-way of 60'.

Insert map showing location of project or related picture
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Mobility

CIP No. M33

Financial Plan:
Prior
Years 23 24 25 26 27 Future Total

177,000        -                -                -                -                -                -                177,000        

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 52,000        Planning/Design 6                 
ROW Acquisition -                  Right-of-way/Utilities -                  
Construction 125,000      Construction 3                 
Other -                  Total 9                 
Total 177,000      

Funding Source: Ongoing Operational Impact:
Operating Fund 122,000      Personnel -                  
Debt -                  Supplies & Materials -                  
Grants/Other -                  Repair & Maint. -                  
Total 122,000      Capital & Other -                  

Notes: Total -                  

Capital Improvement Program - 

RM 967 Sidewalk from Old Buda Elementary to Downtown

Responsible Department: Engineering

Projected

Complete the 6' sidewalk connection along the west and south side of RM 967 from Old Buda Elementary School to Main
Street  (approximately 1,310 linear feet).

Insert map showing location of project or related picture

City Council awarded the design to KSA. An additional $55,000 is expected to be needed in FY22 to complete the project 
construction.

City of Buda, Texas
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Mobility

CIP No. M34

Financial Plan:
Prior
Years 23 24 25 26 27 Future Total

-                50,000          -                -                -                -                -                50,000          

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 7,000          Planning/Design 6                 
ROW Acquisition -                  Right-of-way/Utilities -                  
Construction 39,000        Construction 1                 
Other 4,000          Total 7                 
Total 50,000        

Funding Source: Ongoing Operational Impact:
Operating Fund -                  Personnel -                  
Debt 50,000        Supplies & Materials -                  
Grants/Other -                  Repair & Maint. 500             
Total 50,000        Capital & Other -                  

Notes: Total 500             

Capital Improvement Program - 

Cabela's Drive Sidewalk Connection

Responsible Department: Engineering

Projected

Complete the 6' sidewalk connection along the southside of Cabela's Drive from the Silverado Crossing Apartments to
Crestview RV (approximately 500 linear feet). Possible to complete this project as part of the Cabela's Connector
construction. Staff will evaluate a sidewalk connection to Briarstone Drive. 

Insert map showing location of project or related picture

Proposed funding source is the 2021 GO Prop A Fund - Pedestrian and Bike Improvements.
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Mobility

CIP No. M35

Financial Plan:
Prior
Years 23 24 25 26 27 Future Total

-                67,000          -                -                -                -                -                67,000          

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 10,000        Planning/Design 6                 
ROW Acquisition -                  Right-of-way/Utilities -                  
Construction 52,000        Construction 1                 
Other 5,000          Total 7                 
Total 67,000        

Funding Source: Ongoing Operational Impact:
Operating Fund -                  Personnel -                  
Debt 67,000        Supplies & Materials -                  
Grants/Other -                  Repair & Maint. -                  
Total 67,000        Capital & Other -                  

Notes: Total -                  

Capital Improvement Program - 

Old San Antonio Rd. Sidewalk Gap 

Responsible Department: Engineering

Projected

Complete the 6' concrete sidewalk connections along the northside of Old San Antonio Street within the Cabela's TIRZ
from Cabela's Drive to the Walmart prive drive (approximately from the Silverado Crossing Apartments to Crestview RV
(approximately 630 linear feet). This project combines L49 and L50 from the Transportation Mobility Master Plan.

Insert map showing location of project or related picture

Proposed funding source is the 2021 GO Prop A Fund - Pedestrian and Bike Improvements.
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Mobility

CIP No. M36

Financial Plan:
Prior
Years 23 24 25 26 27 Future Total

745,500        -                -                -                -                -                -                745,500        

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 80,000        Planning/Design 6                 
ROW Acquisition -                  Right-of-way/Utilities -                  
Construction 665,000      Construction 9                 
Other -                  Total 15               
Total 745,000      

Funding Source: Ongoing Operational Impact:
Operating Fund -                  Personnel -                  
Debt 745,000      Supplies & Materials -                  
Grants/Other -                  Repair & Maint. 1,500          
Total 745,000      Capital & Other -                  

Notes: Total 1,500          

Capital Improvement Program - 

Garlic Creek Trail

Responsible Department: Engineering

Projected

Construct trails throughout the Garlic Creek Greenbelt. Phase I of the project was included in the 2014 Bond Election. The
project will include 10' - 12' sections of natural trail, decomposed granite, and concrete to provide connections between
adjacent neighborhoods. Pedestrian bridges will be constructed over low water areas that are prone to flooding and
washout. This will include pre-fabricated bridges and field constructed bridges. Phase II proposes to expand the trail
system to the east towards RM 967 to connect the White Oak Preserve neighborhood.

Insert map showing location of project or related picture

Phase I was funded as part of the 2014 Bond Election. It has not been started and is planned to be combined with Phase 
2. Phase 2 was included and funded through the 2021 bond election.

City of Buda, Texas
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Mobility

CIP No. M37

Financial Plan:
Prior
Years 23 24 25 26 27 Future Total

553,500        -                -                -                -                -                -                553,500        

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 75,000        Planning/Design 9                 
ROW Acquisition -                 Right-of-way/Utilities -                 
Construction 478,500      Construction 12               
Other -                 Total 21               
Total 553,500      

Funding Source: Ongoing Operational Impact:
Operating Fund -                 Personnel -                 
Debt 553,500      Supplies & Materials -                 
Grants/Other -                 Repair & Maint. 3,000          
Total 553,500      Capital & Other -                 

Notes: Total 3,000          

Capital Improvement Program - 

Onion Creek Trail from RM 967 to Garison Park

Responsible Department: Engineering

Projected

Construct a 12' to 14' trail from Old Black Colony Road, across Onion Creek, and terminate at the new Garison Park
(approximately 7,700 linear feet). The project would include a pedestrian bridge to cross Onion Creek. The southern
portion would be constructed by development and future projects.

Insert map showing location of project or related picture

This project is recommended for inclusion in the 2021 bond election by the Buda Bond Advisory Committee. The 
Committee is tracking two separate project including the Onion Creek Trail from Cole Springs to Lower Campus 
($283,500) and the Onion Creek Trailhead and Improved Trail from Lower Camputs to Garison Park ($270,000). 

City of Buda, Texas
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Mobility

CIP No. M38

Financial Plan:
Prior
Years 23 24 25 26 27 Future Total

75,000          -                -                -                -                -                -                75,000          

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 9,000          Planning/Design 6                 
ROW Acquisition -                  Right-of-way/Utilities -                  
Construction 60,000        Construction 1                 
Other 6,000          Total 7                 
Total 75,000        

Funding Source: Ongoing Operational Impact:
Operating Fund 75,000        Personnel -                  
Debt -                  Supplies & Materials -                  
Grants/Other -                  Repair & Maint. 1,000          
Total 75,000        Capital & Other -                  

Notes: Total 1,000          

Capital Improvement Program - 

Bradfield Trail Connection to West Goforth

Responsible Department: Engineering

Projected

Extend a 12' trail from the existing Bradfield Park trail south to connect to West Goforth Road (approximately 2,000 linear
feet). This connection would provide pedestrian connectivity from West Gofort to Main Street. This proposal is based on a
decomposed granite trail. 

Insert map showing location of project or related picture

Funds for the project were allocated during the FY21 Budget. This project has not advanced due to pending litigation with 
an impacted property owner. If a concrete trail is preferred, the cost is $200,000.
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Mobility

CIP No. M39

Financial Plan:
Prior
Years 23 24 25 26 27 Future Total

-                -                -                -                -                -                592,000        592,000        

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 71,000        Planning/Design 12               
ROW Acquisition -                  Right-of-way/Utilities -                  
Construction 474,000      Construction 3                 
Other 47,000        Total 15               
Total 592,000      

Funding Source: Ongoing Operational Impact:
Operating Fund 592,000      Personnel -                  
Debt -                  Supplies & Materials -                  
Grants/Other -                  Repair & Maint. 5,900          
Total 592,000      Capital & Other -                  

Notes: Total 5,900          

Capital Improvement Program - 

FM 2770 Trail from Cole Springs Road to Bluff Street

Responsible Department: Engineering

Projected

Construct a 10' concrete trail from the proposed Cole Springs Road bridge over Onion Creek to Bluff Street (approximately
2,000 linear feet). This connection would provide pedestrian connectivity from the new The Colony neighborhood to
downtown Buda. This project will required coordination with TxDOT unless this section of Fm 2770 is turned over to local
control.

Insert map showing location of project or related picture

City of Buda, Texas

104

241



Mobility

CIP No. M40

Financial Plan:
Prior
Years 23 24 25 26 27 Future Total

-                -                -                -                -                -                308,000        308,000        

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 37,000        Planning/Design 12               
ROW Acquisition -                  Right-of-way/Utilities -                  
Construction 246,000      Construction 3                 
Other 25,000        Total 15               
Total 308,000      

Funding Source: Ongoing Operational Impact:
Operating Fund 308,000      Personnel -                  
Debt -                  Supplies & Materials -                  
Grants/Other -                  Repair & Maint. 590             
Total 308,000      Capital & Other -                  

Notes: Total 590             

Capital Improvement Program - 

RM 967 Sidewalk from FM 1626 to City Limits

Responsible Department: Engineering

Projected

Extend a 6' concrete sidewalk from FM 1626 (approximately 2,600 linear feet). This connection would provide pedestrian
connectivity to school sites along RM 967, Buda Sportsplex, and new commercial growth. Coordination needed with
TxDOT.

Insert map showing location of project or related picture
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Mobility

CIP No. M41

Financial Plan:
Prior
Years 23 24 25 26 27 Future Total

-                -                

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering -                  Planning/Design -                  
ROW Acquisition -                  Right-of-way/Utilities -                  
Construction -                  Construction -                  
Other -                  Total -                  
Total -                  

Funding Source: Ongoing Operational Impact:
Operating Fund $1,400,000 (annual) Personnel -                  
Debt -                  Supplies & Materials -                  
Grants/Other -                  Repair & Maint. -                  
Total -                  Capital & Other -                  

Notes: Total -                  

Capital Improvement Program - 

Pavement Management Plan Implementation

Responsible Department: Engineering

Projected

In 2020, the City completed a Pavement Management Plan to evaluate the pavement condition of every city-owned
roadway. A 10-year Pavement Management Plan was developed. The plan developed a 10-year maintenance plan that
includes a range of treatments from crack sealing to full depth reconstruction. The plan identifies an annual budget of $1.4
million needed to maintain the current Pavement Condition Index (PCI) score of 68.

Insert map showing location of project or related picture
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Mobility

CIP No. M42

Financial Plan:
Prior
Years 23 24 25 26 27 Future Total

444,260        1,037,000     -                1,481,260     

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 444,260      Planning/Design 9                 
ROW Acquisition -                  Right-of-way/Utilities -                  
Construction 1,037,000   Construction 9                 
Other -                  Total 18               
Total 1,481,260   

Funding Source: Ongoing Operational Impact:
Operating Fund -                  Personnel -                  
Debt 1,481,260   Supplies & Materials -                  
Grants/Other -                  Repair & Maint. -                  
Total 1,481,260   Capital & Other -                  

Notes: Total -                  

Capital Improvement Program - 

RM 967 Right Turn Lane onto FM 1626

Responsible Department: Engineering

Projected

Construct a right turn lane from Canyon Wren Drive to FM 1626 to accommodate northbound traffic and to mitigate queing
from the intersection of FM 1626 and RM 967. This westbound lane is approximately 1,300 linear feet. The project may
include drainage improvements and floodplain impacts.

This project is recommended for inclusing in the 2021 bond election by the Buda Bond Advisory Committee.
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Mobility

CIP No. M43

Financial Plan:
Prior
Years 23 24 25 26 27 Future Total

355,790        816,000        -                -                -                -                -                1,171,790     

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 355,790      Planning/Design 12               
ROW Acquisition -                  Right-of-way/Utilities -                  
Construction 816,000      Construction 6                 
Other -                  Total 18               
Total 1,171,790   

Funding Source: Ongoing Operational Impact:
Operating Fund -                  Personnel -                  
Debt 1,171,790   Supplies & Materials -                  
Grants/Other -                  Repair & Maint. -                  
Total 1,171,790   Capital & Other -                  

Notes: Total -                  

Capital Improvement Program - 

FM 2770 / Main St / China St Pedestrian Connections

Responsible Department: Engineering

Projected

Connect existing sidewalk from Buda Mill & Grain to China Street to provide pedestrian connection across FM 2770. Match
existing 8' sidewalk. Add curb ramps and curb and gutter at FM 2770 with refuge island for pedestriancs. Reconstruct
some of the pavement at intersections to meet ADA requirements. Includes a signalized crossing.

This project was included in the 2021 bond election.
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Mobility

CIP No. M44

Financial Plan:
Prior
Years 23 24 25 26 27 Future Total

-                100,000        -                -                -                -                -                100,000        

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 100,000      Planning/Design 12               
ROW Acquisition -                  Right-of-way/Utilities -                  
Construction -                  Construction -                  
Other -                  Total 12               
Total 100,000      

Funding Source: Ongoing Operational Impact:
Operating Fund 100,000      Personnel -                  
Debt -                  Supplies & Materials -                  
Grants/Other -                  Repair & Maint. -                  
Total 100,000      Capital & Other -                  

Notes: Total -                  

Capital Improvement Program - 

ADA Transition Plan

Responsible Department: Engineering

Projected

The American's with Disabilities Act (ADA) requires that a city develop a Transition Plan in order to identify features in
facilities, parks, streets, sidewalks, and trails that do not meet ADA standards. The plan will further develop a schedule and
budget for implementation to ensure compliance with ADA. Failure to have an ADA plan and strategy for compliance could
impact future grant funding availability. The plan is important in ensuring that all people, regardless of ability, have access
to enjoy and use public spaces.
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Mobility

CIP No. M45

Financial Plan:
Prior
Years 23 24 25 26 27 Future Total

107,500        605,000        -                -                -                -                -                712,500        

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 107,500      Planning/Design 6                 
ROW Acquisition -                  Right-of-way/Utilities -                  
Construction 550,000      Construction 9                 
Other -                  Total 15               
Total 657,500      

Funding Source: Ongoing Operational Impact:
Operating Fund -                  Personnel -                  
Debt -                  Supplies & Materials -                  
Grants/Other -                  Repair & Maint. -                  
Total -                  Capital & Other -                  

Notes: Total -                  

Capital Improvement Program - 

Existing Robert S. Light Blvd Rehabilitation

Responsible Department: Engineering

Projected

Hays County and the City of Buda are working together to rehabilitate the existing Robert S. Light Blvd. from IH-35 to S.
Loop 4. Hays County is taking the lead on the project and has agreed to split the cost of the project with the City with each
entity covering 50% of the design and construction.

City of Buda, Texas
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Mobility

CIP No. M46

Financial Plan:
Prior
Years 23 24 25 26 27 Future Total

- 117,000        - - - - - 117,000        

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 10,000        Planning/Design 2 
ROW Acquisition - Right-of-way/Utilities 2 
Construction 107,000      Construction 2 
Other - Total 6 
Total 117,000      

Funding Source: Ongoing Operational Impact:
Operating Fund - Personnel - 
Debt 117,000      Supplies & Materials - 
Grants/Other - Repair & Maint. - 
Total 117,000      Capital & Other - 

Notes: Total - 

Projected

Construction of a concrete sidewalk from the terminus of an existing sidewalk near Bella Vita subdivision to West Goforth.
Project includes the installation of a ~35 linear foot pedestrian bridge over an existing drainage channel and the installation
of a culvert to cross a drainage ditch on West Goforth Road. Completion of the project will require the granting of a public
access easement from a private property owner.

Proposed funding source is the 2021 GO Prop A Fund - Pedestrian and Bike Improvements.

City of Buda, Texas
Capital Improvement Program - 

Bella Vita Sidewalk to West Goforth

Responsible Department: Engineering
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Sources of Funding Prior 2023-27
Years 23 24 25 26 27 Total

General Fund 200,000        480,000        264,000        250,000        270,000        - 1,264,000      
2014 GO Proposition 3 - - - - - - - 
2014 GO Proposition 4 410,000        - - - - - - 
2014 GO Proposition 5 - - - - - - - 
2021 GO Proposition A - - - - - - - 
Future Debt Proceeds - - - - 1,900,000    - 1,900,000      
Other/Grants - 3,108,000    400,000        - - - 3,508,000      

Total 610,000        3,588,000    664,000        250,000        2,170,000    - 6,672,000      

Uses of Funds Prior
Years 23 24 25 26 27 Future Total

Drainage Projects:
D02 Whispering Hollow Street Drainage 410,000        - - - - - - 410,000         
D03 Garlic Creek Tributary Under RM 967 - - - 50,000 270,000        - - 320,000         
D05 West Lifschutz Area Drainage - 1,700,000    - - - - - 1,700,000      
D06 Stormwater Drainage Master Plan - 175,000        - - - - - 175,000         
D07 Lifschutz Central Area Drainage - 1,408,000    - - - - - 1,408,000      
D08 West Goforth Drainage Improvements 150,000        - - - - - - 150,000         
D09 Wild Wind Cove Groundwater Solutions 50,000          150,000        - - - - - 200,000         
D10 Bradfield Park / Onion Creek Watershed Protection Pilot Project - - 50,000          150,000        - - - 200,000         
D11 Drainage Inventory, Inspection and Maintenance Plan - 55,000          - - - - - 55,000           
D12 Flood Property Buyouts - Claudia Drive - - 400,000        - - - - 400,000         
D13 Downtown Regional Stormwater Study - 100,000        - - - - - 100,000         
D14 Elm Grove Channel Improvements - - 214,000        - - - - 214,000         
D15 Sequoyah Drainage Improvements - - - 50,000 1,900,000    - - 1,950,000      

Total Use of Funds 610,000        3,588,000    664,000        250,000 2,170,000    - - 7,282,000      

Cumulative Balance
Sources Over/(Under) Uses - - - - - - 

Drainage Capital Improvement Program
FY 2023 - 2027

Drainage projects are based on the 2014 Drainage Master Plan. The City of Buda projects are designed to keep flood waters out of structures and to ensure
compliance with the City's Municipal Separate Storm Sewer System (MS4) permit from TCEQ.
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Drainage

CIP No. D02

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

410,000        - - - - - - 410,000        

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 40,000        Planning/Design 6 
ROW Acquisition - Right-of-way/Utilities 2 
Construction 370,000      Construction 4 
Construction Management - Total 12 
Total 410,000      

Funding Source: Ongoing Operational Impact:
Operating Fund - Personnel - 
Debt - Supplies & Materials - 
Grants/Other 410,000      Repair & Maint. - 
Total 410,000      Capital & Other - 

Notes: Total - 

Whispering Hollow Street Drainage

Responsible Department: Engineering

Projected

Street flooding occurs in the Whispering Hollows subdivision during seasonal storm event. The resulting water surface
elevation of a downstream detention pond is higher than curb line. Adjacent houses north of the roadway are below the
curb elevation and become inundated when curb is overtopped. Solutions could include Increasing storage of downstream
detention pond to lower peak pond stage or reconfiguring the pond outfall to lower the water surface elevation of the pond
and eliminate tail water effects currently acting on the storm drain system. 

Insert map showing location of project or related picture

This project has been revised from what is included in the Drainage Master Plan Phase 2 report (see HDR proposed 
scope of work and fee estimate). The design is proposed to be funded out of the 2014 Bond - Proposition 4 proceeds. 
Currently this project is unfunded. 

City of Buda, Texas
Capital Improvement Program - 
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Drainage

CIP No. D03

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

- - - 50,000          270,000        - - 320,000        

Description :

Estimated Project Cost: Project Task: Duration 
Design/Engineering 50,000        Planning/Design 6 
ROW Acquisition - Right-of-way/Utilities 2 
Construction 270,000      Construction 6 
Construction Management - Total 14 
Total 320,000      

Funding Source: Ongoing Operational Impact:
Operating Fund - Personnel - 
Debt 320,000      Supplies & Materials - 
Grants/Other - Repair & Maint. - 
Total 320,000      Capital & Other - 

Notes: Total - 

Projected

FM 967 is a crucial roadway connecting west Buda with downtown and IH 35. The roadway has flooded dure to
undersized culverts. Install two new 9'x4' reinforced concrete boxes (RCBs) in addition to the existing 8.5'x3.5' RCBs.
Grade channel both upstream and downstream of the crossing. Install rock riprap protection on sides of crossing. The
project will also improve drainage out of the Coves of Cimarron (County) as the Coves of Cimarron drainage pond drains
through the culvert to the tributary. Coordination with TxDOT will be required. A hydrologic and hydraulic study will be
necessary to evaluate the downstream impact of any proposed improvements.

Insert map showing location of project or related picture

This area of concern is not currently included in Proposition 4 - Drainage Project Area 3 and is not part of the Flood Early
Warning System improvements. This roadway and drainage is a TxDOT facility. An Advanced Funding Agreement (AFA)
with TxDOT will be required. The operational impact will be de minimus as this is an existing draining structure that will be
improved. Staff time may be required to clear debris from riprap structure after heavy rain events.

City of Buda, Texas

Garlic Creek Tributary Under RM 967

Responsible Department: Engineering

Capital Improvement Program - 
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Drainage

CIP No. D05

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

- 1,700,000     - - - - - 1,700,000     

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 100,000      Planning/Design 6 
ROW Acquisition 267,000      Right-of-way/Utilities 2 
Construction 803,000      Construction 8 
Other - Total 16 
Total 1,170,000   

Funding Source: Ongoing Operational Impact:
Operating Fund - Personnel - 
Debt - Supplies & Materials - 
Grants/Other 1,700,000   Repair & Maint. - 
Total 1,700,000   Capital & Other - 

Notes: Total - 

Projected

Area flooding along south side of Goforth Road in West Lifschutz. Existing drainage system is undersized and in need of
general maintenance. Regrade existing ditches at the intersection of Bonita Vista Drive and Goforth Rd. Upgrade drainage
ditch beside the eastern pond along Reyna Lane. Install (2) 18" RCP's at Bonita Vista Drive to convey water from western
ditch. Install (3) 8'x4' RCB's at the northeast corner of the eastern pond under Goforth and grade channel downstream to
convey water to existing drainage ditch. Project is subject to a development agreement with private developer.

Insert map showing location of project or related picture

Project could be phased and would only proceed through a combined funding initiative (e.g., future road improvement 
bond; development agreement). This project should be timed to correspond with the West Goforth Rd. Reconstruction 
project.

City of Buda, Texas

West Lifschutz Area Drainage

Responsible Department: Engineering

Capital Improvement Program - 
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Drainage

CIP No. D06

Financial Plan:
Prior
Years 23 24 25 26 27 Future Total

-                175,000        -                -                -                -                -                175,000        

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 175,000      Planning/Design 12               
ROW Acquisition -                  Right-of-way/Utilities -                  
Construction -                  Construction -                  
Other -                  Total 12               
Total 175,000      

Funding Source: Ongoing Operational Impact:
Operating Fund 175,000      Personnel -                  
Debt -                  Supplies & Materials -                  
Grants/Other -                  Repair & Maint. -                  
Total 175,000      Capital & Other -                  

Notes: Total -                  

Stormwater Drainage Master Plan

Responsible Department: Engineering

Projected

The City's drainage plan was last revised in 2015. With the completion of the 2014 Prop. 4 projects and based on City
growth, it will be important to update the City's drainage models and identify future drainage projects. The plan will also
focus on the creeks that run through the City and any improvements that can be made to mitigate potential flooding issues.
Completion of the master plan will enable the City to strategically plan drainage infrastructure that preserves land for other
use.

Insert map showing location of project or related picture

City of Buda, Texas
Capital Improvement Program - 
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Drainage

CIP No. D07

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

-                1,408,000     -                -                -                -                -                1,408,000     

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 140,000      Planning/Design 6                 
ROW Acquisition 309,000      Right-of-way/Utilities 4                 
Construction 959,000      Construction 6                 
Other -                  Total 16               
Total 1,408,000   

Funding Source: Ongoing Operational Impact:
Operating Fund -                  Personnel -                  
Debt 1,408,000   Supplies & Materials -                  
Grants/Other -                  Repair & Maint. -                  
Total 1,408,000   Capital & Other -                  

Notes: Total -                  

Lifschutz Central Area Drainage

Responsible Department: Engineering

Projected

Lack of defined channel resulting in ponding adjacent to residences along Bradford Street. Upgrade existing CMP culverts
at Rodriguez St. with (3) 7'x3' RCBs. Clear vegetation and excavate western ditch to convey runoff north into existing
channel. Install concrete pilot channel to promote drainage on minimal slopes. Add channel armor to improve
maintenance. Channel improvements to extend from southbound IH

‐

35 frontage road to confluence with existing drainage
channel. Some improvements may be made by Project Stream.

Insert map showing location of project or related picture

City of Buda, Texas
Capital Improvement Program - 
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Drainage

CIP No. D08

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

150,000        -                -                -                -                -                -                150,000        

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering -                  Planning/Design -                  
ROW Acquisition -                  Right-of-way/Utilities -                  
Construction -                  Construction -                  
Other 150,000      Total -                  
Total 150,000      

Funding Source: Ongoing Operational Impact:
Operating Fund 150,000      Personnel -                  
Debt -                  Supplies & Materials -                  
Grants/Other -                  Repair & Maint. -                  
Total 150,000      Capital & Other -                  

Notes: Total -                  

West Goforth Drainage Improvements

Responsible Department: Engineering

Projected

This project is a developer contribution towards a regional drainage improvement to be located along West Goforth at the
Buda Business Park. The total estimated cost of the project is $1.1 million. The City would contribute roughly 10% the cost
of the project. The developer is responsible for engineering and construction of the improvement.

Insert map showing location of project or related picture
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Drainage

CIP No. D09

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

50,000          150,000        -                -                -                -                -                200,000        

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 72,500        Planning/Design 12               
ROW Acquisition -                  Right-of-way/Utilities -                  
Construction 127,500      Construction 3                 
Other -                  Total 15               
Total 200,000      

Funding Source: Ongoing Operational Impact:
Operating Fund 200,000      Personnel -                  
Debt -                  Supplies & Materials -                  
Grants/Other -                  Repair & Maint. -                  
Total 200,000      Capital & Other -                  

Notes: Total -                  

Capital Improvement Program - 

Wild Wind Cove Groundwater Solutions

Responsible Department: Engineering

Projected

Near surface groundwater and highly expansive clay soils within certain sections of the Whispering Hollow subdivision
have caused localised house foundation and road surface issues. Several homeowners located near Wild Wind Cove
have installed sump pumps to remove excess groundwater from beneath their homes. A study was conducted in 2021
identifying possible solutions. A focus group composed of impacted residents reviewed the study and recommended
different options. The highest priority would be to connect homeowner's sump pumps to the City's stormwater
infrastructure. 

Insert map showing location of project or related picture

City of Buda, Texas
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Drainage

CIP No. D10

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

-               -               50,000          150,000        -               -               -               200,000        

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 50,000       Planning/Design 6                
ROW Acquisition -                 Right-of-way/Utilities -                 
Construction 150,000     Permitting 3                
Other -                 Construction 9                
Total 200,000     Total 18              

Funding Source: Ongoing Operational Impact:
Operating Fund 100,000     Personnel -                 
Debt -                 Supplies & Materials -                 
Grants/Other 100,000     Repair & Maint. -                 
Total 200,000     Capital & Other -                 

Notes: Total -                 

Projected

Prairie and wooded riparian restoration project upstream through Bradfield Park for watershed protection and
park/gateway enhancement. This project would serve as a pilot project for future Onion Creek Watershed Protection
project. The plan is to pursue grant funding and provide maximum 50% matching City funds.

Insert map showing location of project or related picture

Estimated $50,000 for grant application and design services. $150,00 estimate for planting and grading. The City is 
pursuing grants through the Environmental Protection Agency, US Forest Service, and the US Bureau of Reclamation to 
fund this project. No personnel impact is anticipated as the parkland is already maintained by City of Buda. 

Capital Improvement Program - 
City of Buda, Texas

Bradfield Park / Onion Creek Watershed Protection Pilot Project

Responsible Department: Engineering
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Drainage

CIP No. D11

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

-               55,000          -               -               -               -               -               55,000          

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 55,000       Planning/Design 6                
ROW Acquisition -                 Right-of-way/Utilities -                 
Construction -                 Permitting -                 
Other -                 Construction -                 
Total 55,000       Total 6                

Funding Source: Ongoing Operational Impact:
Operating Fund 55,000       Personnel -                 
Debt -                 Supplies & Materials -                 
Grants/Other -                 Repair & Maint. -                 
Total 55,000       Capital & Other -                 

Notes: Total -                 

Projected

Prepare a report preceding a full drainage masterplan to inventory all drainage infrastructure in the City providing GIS
data, existing conditions, and proposing an inspection and maintenance plan to ensure compliance with the City of Buda's
drainage requirements and MS4 program compliance.

Insert map showing location of project or related picture

City of Buda, Texas
Capital Improvement Program - 

Drainage Inventory, Inspection and Maintenance Plan

Responsible Department: Engineering
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Drainage

CIP No. D12

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

-               -               400,000        -               -               -               -               400,000        

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering -                 Planning/Design 6                
ROW Acquisition 400,000     Right-of-way/Utilities 12              
Construction -                 Permitting -                 
Other -                 Construction -                 
Total 400,000     Total 18              

Funding Source: Ongoing Operational Impact:
Operating Fund -                 Personnel -                 
Debt 400,000     Supplies & Materials -                 
Grants/Other -                 Repair & Maint. -                 
Total 400,000     Capital & Other -                 

Notes: Total -                 

Projected

Property buyouts of flood prone properties on the upper ends of the Lifschutz drainage feature near the cul-de-sac of
Claudia Drive. This project was included in the 2014 GO Bond election.

City of Buda, Texas
Capital Improvement Program - 

Flood Property Buyouts - Claudia Drive

Responsible Department: Engineering
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Drainage

CIP No. D13

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

-               100,000        -               -               -               -               -               100,000        

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 100,000     Planning/Design 12              
ROW Acquisition -                 Right-of-way/Utilities -                 
Construction -                 Permitting -                 
Other -                 Construction -                 
Total 100,000     Total 12              

Funding Source: Ongoing Operational Impact:
Operating Fund -                 Personnel -                 
Debt -                 Supplies & Materials -                 
Grants/Other -                 Repair & Maint. -                 
Total -                 Capital & Other -                 

Notes: Total -                 

Capital Improvement Program - 

Downtown Regional Stormwater Study

Responsible Department: Engineering

Projected

Complete a regional stormwater analysis for the historic downtown region to explore regional solutions and projects for
treating stormwater detention and quality that will allow increased impervious cover on constrained downtown lots.

City of Buda, Texas
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Drainage

CIP No. D14

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

-               -               214,000        -               -               -               -               214,000        

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering -                 Planning/Design -                 
ROW Acquisition -                 Right-of-way/Utilities -                 
Construction 214,000     Permitting -                 
Other -                 Construction 3                
Total 214,000     Total 3                

Funding Source: Ongoing Operational Impact:
Operating Fund -                 Personnel -                 
Debt -                 Supplies & Materials -                 
Grants/Other -                 Repair & Maint. -                 
Total -                 Capital & Other -                 

Notes: Total -                 

Capital Improvement Program - 

Elm Grove Channel Improvements

Responsible Department: Public Works

Projected

Regrade Elm Grove channel and line with Flex-a-mat. Approximately 1,000 linear feet.

City of Buda, Texas
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Drainage

CIP No. D15

Financial Plan :
Prior
Years 23 24 25 26 27 Future Total

-               -               -               50,000          1,900,000     -               -               1,950,000     

Description :

Estimated Project Cost: Project Task: Duration
Design/Engineering 50,000       Planning/Design 5                
ROW Acquisition -                 Right-of-way/Utilities -                 
Construction 1,900,000  Permitting -                 
Other -                 Construction 6                
Total 1,950,000  Total 11              

Funding Source: Ongoing Operational Impact:
Operating Fund -                 Personnel -                 
Debt -                 Supplies & Materials -                 
Grants/Other -                 Repair & Maint. -                 
Total -                 Capital & Other -                 

Notes: Total -                 

Capital Improvement Program - 

Sequoyah Drainage Improvements

Responsible Department: Public Works

Projected

Regrade drainage ditchs, replace culvert pipes and replace driveway approaches. 
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CIP POLICIES & PROCEDURES

I.PURPOSE

The purpose of the Capital Improvements Plan Procedure is to create a consistent process that outlines the 
procedure for proposing, evaluating, and adopting capital projects that will create long-term benefit to the City and 
that can be funded through the City’s budget process.

II.BACKGROUND

The Capital Improvements Plan (CIP) is a five-year planning document adopted annually by the City Council to 
plan for capital improvements related to the City’s water, wastewater, mobility, drainage, parks, and facilities 
infrastructure.  

Capital projects included in the CIP will be limited to projects costing $50,000 or greater with a useful lifespan of 
twenty (20) years or longer, and also infrastructure master plans. 

The Capital Improvements Plan is broken into six project categories: Parks, Facilities, Water, Wastewater, 
Mobility, and Drainage.

III. CIP DEVELOPMENT PROCESS

A. The City Manager or designee will be responsible for coordinating the CIP process each year.  Each 
department head will submit projects in a form and timeframe annually established by the City Manager or 
designee.  Projects contained in the current CIP will be updated by the responsible department as necessary to 
reflect changes in cost and/or scope. The responsible department will also notify the CIP Committee if a project in 
the current CIP needs to be removed from the plan.  The City Manager or designee will be responsible for 
compiling all of the submissions to be considered in the review process.

B. The City Manager or designee will lead a committee established to review and prioritize capital 
improvement projects. The committee will include at least one representative from impacted City departments. 
The committee shall prioritize and rank projects according to the criteria listed in Section IV.

C. Departments will include the following items as part of their project submission for evaluation and 
prioritization. Please do not use abbreviations or acronyms as this is a public document. A copy of the CIP 
standard form is located on the Shared Drive: CIP Folder. 

 -Project Category: Parks, Facility, Water, Wastewater, Mobility, or Drainage.

 -Project Name: Provide a sufficient and reasonable description of the project. 

 -CIP Number: Leave blank, will be assigned by the CIP Committee.

 -Financial Plan: Round all estimates up to the nearest $1,000. For prior years, enter any previous dollars    
that have been spent on the project. Select which year the funding will be needed to begin the project. You may 
consider putting engineering and right-of-way acquisition in one year and construction in the following year if 
projects will span more than 12 months. If the project will go beyond the five-year Capital Improvements Plan 
window, place the remaining dollars needed in the “Future” column.

 -Description: State how the project criteria (Section IV) will be met. Provide a detailed description of the 
project that includes the limits, estimated linear feet, features etc., for all that is included in the identified Financial 
Plan. If a future phase is anticipated, note that in the project description. 

 -Estimated Project Costs: Break out the anticipated costs for design/engineering and other costs. The 
total should match the total in the Financial Plan section.
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 -Project Task: Provide estimates in months to complete each of the listed tasks. If no activity is required 
for the project, leave field marked as “-“.

 -Funding Source: If the project will be funded from the General, Water, or Wastewater Fund, include the 
amounts in “Operating Fund”. If it is anticipated that debt will be issued, include the amount in “Debt”. All other 
funding sources such as minor funds, include in “Other”. The total from this section should match the total from the 
Financial Plan section.

 -Ongoing Operational Impact: Provide an estimate for the ongoing annual operational impact of the 
project.

 -Notes: Provide any other pertinent project information including detail on funding sources, right-of-way 
acquisition, or relation to other projects included in the Capital Improvements Plan.

D. The proposed Capital Improvements Plan will be presented to the Capital Projects Council Committee.

E. The proposed Capital Improvements Plan will be presented to each appropriate board or commission 
before being presented to the City Council.
  
F. The City Council will annually adopt a five-year Capital Improvement Plan as part of the annual budget 
process.

IV. Project Ranking Criteria

Projects will be initially ranked high, medium, or low according to the following criteria. Final recommended project 
priority will be determined by the CIP committee based on the project rank.

A. Public Health and Safety – Projects that improve the public health and safety of the community.  Projects 
must demonstrate the benefit provided to the community and possible risks from not completing the project.

B. Mandates - Compliance with state and federal mandates that require the City to invest in a project.  

C. Funding – Grants and funding partnerships are considered first followed by operating revenues and debt. 
Fund balance may be used to fund capital projects if the use of reserves will delay or eliminate a proposed bond 
issue and sufficient fund balance exists to provide necessary contingency reserves.

D. Service and Operational Impact – The service category prioritizes projects that will improve service 
delivery or reduce increasing maintenance costs including rehabilitating aging infrastructure.  A cost-benefit 
analysis shall be conducted to weigh the impact of project rehabilitation to determine if the project will reduce 
future ongoing maintenance costs.  Performance data will also be analyzed when considering projects related to 
improved service delivery.  Future operation and maintenance expenses will be considered as part of this analysis.

E. Strategic Alignment – Projects will align with strategic priorities identified by the City Council and with 
strategic planning documents.  

F. Quality of Life – Projects that promote recreational or aesthetic improvement opportunities.

G. Community Priority – Direction from public comment at various board, commission, and City Council 
meetings as well as results from community surveys and any other means that the public communicates their 
interest in potential projects.

H. Sustainable Design – The City recognizes the long-term benefits of incorporating sustainable elements 
and design into capital project design and construction. Sustainable design goals include reducing negative 
environmental impacts while improving citizens’ health, comfort, and safety. Sustainable design involves “right-
sizing” infrastructure to meet current and future needs, application of the City’s design criteria, and use of long-
lasting materials that will optimize performance, minimize the City’s ongoing maintenance, and extending the 
asset’s useful life.
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 i. Materials – The City will strive to incorporate sustainable materials into capital projects when feasible. 
Use of long-lasting materials that will optimize performance, minimize the City’s ongoing maintenance, and extending 
the asset’s useful life. Use of native landscaping and locally sourced materials are preferred.

 ii. Dark Sky – The City will strive to incorporate lighting for projects that conform to the International Dark 
Sky Association’s lighting standards.

 iii. Conservation – The City will strive to incorporate alternative water and energy strategies for projects 
when feasible. Alternative water strategies include but are not limited to the following: rainwater harvesting, condensate 
collection, reuse water, gray water, storm water management and reuse, and EPA WaterSense approved plumbing 
fixtures and appliances.  Alternative energy strategies include, but are not limited to the following: solar, wind, 
geothermal, hydropower, biofuels, and Energy Star rated items. Utilizing alternative energy methods for trail lighting 
and other lighting when feasible 

 iv. Preservation of Natural Resources – Project design will be mindful of natural resources and seek to 
preserve them whenever possible. The City will follow the City’s Tree Ordinance as included in the Unified 
Development Code and will consider a projects impact on the natural environment and groundwater.

V. Project Charter

Projects included in the approved City CIP shall have a charter that includes information on the following categories:

A. Project Description including how it meets Department goals with an accompanying schematic and location 
reference
B. Assigned CIP Number
C. Project Manager and assigned City Staff
D. Schedule
E. Budget
F. Environmental Factors
G. Public Outreach
H. Procurement Information
I. Project Contract or professional service agreement

VI. CIP Amendment

Amendments to the Capital Improvement Plan (CIP) affecting the current fiscal year must be submitted to the City 
Engineer for review and recommended by the CIP committee for approval to the City Council through a budget 
amendment.

VII. Mid-Year CIP Review

The City Council will review the progress of the CIP at the mid-year financial review for the City.

VIII. Annual Closeout of CIP Projects

Before the commencement of the next year’s CIP planning process, the CIP Committee will document and provide a 
reason for the removal of a project from the previous year’s CIP plan. This should include whether the project is 
complete, not needed, in progress, or any other reason as to why the project will no longer be included in the CIP 
planning process.   
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