
Day:
Date:
Time:

Friday
February 20, 2026
Beginning at 8:30 am

Location: Emergency Operations Center
3645 Butti Way
Carson City, NV 89701

1. Call to Order - Board of Supervisors 

2. Roll Call 

3. Pledge of Allegiance 

4. Public Comment:**

5. Agenda Items 

5.A For Possible Action: Discussion and possible action regarding Carson City’s strategic
planning for Fiscal Years 2027 – 2031. (Stephanie Hicks, shicks@carsoncity.gov,
James Salanoa, jsalanoa@carsoncity.gov and Alexis Philippi,
aphilippi@carsoncity.gov)

5.B For Possible Action:  Discussion and possible action regarding the future of the
Community Support Services Grants ("CSSG") program, including options for the
continuation of the program without changes, modification of the program or
termination of the program. (Sheri Russell-Benabou, srussell@carsoncity.gov)

5.C For Possible Action: Discussion and possible action regarding potential policy and
ordinance drafting directives for the regulation of short-term rentals in Carson City. 
(Hope Sullivan, hsullivan@carsoncity.gov)

CARSON CITY CONSOLIDATED MUNICIPALITY
NOTICE OF THE MEETING OF THE

WORK SESSION OF THE BOARD OF SUPERVISORS 

 

 
AGENDA

NOTICE TO THE PUBLIC:
The public may provide public comment in advance of a meeting by written submission to the
following email address: publiccomment@carson.org. For inclusion or reference in the minutes of
the meeting, your public comment must include your full name and be submitted via email by not
later than 3:00 p.m. the day before the meeting. Public comment during a meeting is limited to
three minutes for each speaker.

 

 

 

 The public is invited at this time to provide comment on any topic that relates to a matter over which
this public body has supervision, control, jurisdiction or advisory power, including any such matter that
is not specifically included on the agenda as an action item.  No action may be taken on a matter raised
during this period for public comment.

 

 Click Here for Staff Report

 Click Here for Staff Report

Work Session of the Board of
Supervisors
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1

mailto:publiccomment@carson.org
https://d2kbkoa27fdvtw.cloudfront.net/carsoncity/dd9075cfeee9ee6996a94b2f8a78c1920.pdf
https://d2kbkoa27fdvtw.cloudfront.net/carsoncity/4a54d2baf60ec78ae9ce1d5bfc5388650.pdf


5.D For Possible Action: Discussion and possible action regarding potential changes to
Carson City’s special event policy, including the policy provision related to street
closures during special events.  (Hope Sullivan, hsullivan@carsoncity.gov)

5.E For Possible Action:  Discussion and possible action regarding recommendations for
public and private roadways, including policy standards and considerations related to
the determination of public or private roads, and the acceptance by the City of roads
constructed as a part of private development projects. (Rick Cooley,
rcooley@carsoncity.gov and Chris Martinovich, cmartinovich@carsoncity.gov)
 

5.F For Possible Action:  Discussion and possible action regarding an overview of Carson
City ballot Question 18 – Quality of Life Initiative, passed by Carson City voters as a
dedicated funding source for purchasing, developing and maintaining open space,
parks, trails and recreation facilities, and next steps. (Jennifer Budge,
jbudge@carsoncity.gov and Lyndsey Boyer, lboyer@carsoncity.gov)

6. Public Comment:**

7. For Possible Action: To Adjourn the Work Session of the Board of Supervisors 

 Click Here for Staff Report

 Click Here for Staff Report

 Click Here for Staff Report

 Click Here for Staff Report

 The public is invited at this time to provide comment on any topic that relates to a matter over which
this public body has supervision, control, jurisdiction or advisory power, including any such matter that
is not specifically included on the agenda as an action item.  No action may be taken on a matter raised
during this period for public comment.

 
-----------------------------------------------------------------------------------------------------------------------
**PUBLIC COMMENT LIMITATIONS - The Mayor and Supervisors meet at various times as
different public bodies: the Carson City Board of Supervisors, the Carson City Liquor and
Entertainment Board, the Carson City Redevelopment Authority, and the Carson City Board of Health.
Each, as called to order, will provide at least two public comment periods in compliance with the
minimum requirements of the Open Meeting Law prior to adjournment. No action may be taken on a
matter raised under public comment unless the item has been specifically included on the agenda as an
item upon which action may be taken. Public comment will be limited to three minutes per speaker to
facilitate the efficient conduct of a meeting and to provide reasonable opportunity for comment from all
members of the public who wish to speak. Testimony from a person who is directly involved with an
item, such as City staff, an applicant or a party to an administrative hearing or appeal, is not considered
public comment and is not subject to the three-minute time limitation.

Agenda Management Notice - Items on the agenda may be taken out of order; the public body may
combine two or more agenda items for consideration; and the public body may remove an item from the
agenda or delay discussion relating to an item on the agenda at any time.

Titles of agenda items are intended to identify specific matters. If you desire detailed information
concerning any subject matter itemized within this agenda, you are encouraged to call the responsible
agency or the City Manager’s Office. You are encouraged to attend this meeting and participate by
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https://d2kbkoa27fdvtw.cloudfront.net/carsoncity/3c88adb95be686a6235454ed8041d5940.pdf
https://d2kbkoa27fdvtw.cloudfront.net/carsoncity/15b5966d45739e4bdc78333962845e800.pdf
https://d2kbkoa27fdvtw.cloudfront.net/carsoncity/e1be04175a46665aab3b97ecfe8ec8580.pdf
https://d2kbkoa27fdvtw.cloudfront.net/carsoncity/dfec96b657caa2713e5ca997c28ed6530.pdf


commenting on any agendized item.

Notice to persons with disabilities: Members of the public who are disabled and require special
assistance or accommodations at the meeting are requested to notify the City Manager’s Office in
writing at 201 North Carson Street, Carson City, NV, 89701, or by calling (775) 887-2100 at least 24
hours in advance.

To request a copy of the supporting materials for this meeting contact Alexis Philippi at
aphilippi@carsoncity.gov or call (775) 887-2100.

This agenda and backup information are available on the City’s website at
www.carsoncity.gov/granicus and at the City Manager’s Office - City Hall, 201 N. Carson Street, Ste 2,
Carson City, Nevada (775) 887-2100.
 

This notice has been posted at the following locations:
City Hall 201 North Carson Street

Emergency Operations Center 3645 Butti Way
www.carsoncity.gov/granicus

http://notice.nv.gov
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STAFF REPORT

Report To: Board of Supervisors Meeting Date: February 20, 2026

Staff Contact: Glen Martel, City Manager

Agenda Title: For Possible Action: Discussion and possible action regarding Carson City’s
strategic planning for Fiscal Years 2027 – 2031. (Stephanie Hicks,
shicks@carsoncity.gov, James Salanoa, jsalanoa@carsoncity.gov and Alexis
Philippi, aphilippi@carsoncity.gov)

Agenda Action: Formal Action / Motion Time Requested: 45 Minutes

Motion: _________________ 1) ________________
2) ________________

Aye/Nay
__________
__________
__________

Agenda Item No: 5.A

 

 

 

 

 

Proposed Motion
Depends on discussion.

Board's Strategic Goal
Efficient Government

Previous Action

Background/Issues & Analysis

Applicable Statute, Code, Policy, Rule or Regulation
N/A

Financial Information
Is there a fiscal impact?    No

If yes, account name/number:   

Is it currently budgeted?   No

Explanation of Fiscal Impact:   

Alternatives

Attachment(s):
FY2027-FY2031 Strategic Planning Presentation - BOS Retreat.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3917024/FY2027-FY2031_Strategic_Planning_Presentation_-_BOS_Retreat.pdf


__________
__________

 _____________________________
(Vote Recorded By)
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DATE: FEBRUARY 20, 2026
Board of Supervisors’ Retreat

CARSON CITY STRATEGIC PLANNING FY2027- FY2031

1
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TITLE two

(Department)
(Authors Name)

BACKGROUND
• Set priorities.
• Focus energy and resources.
• Strengthen operations.
• Ensure that employees and other 

stakeholders are working toward common 
goals.

The strategic plan is the City’s roadmap.

_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
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MASTER PLAN VS STRATEGIC PLAN
Comprehensive Master Plan
• Long-term focus (often 10–30 years)
• Broad and integrated—covers many 

domains at once
• Emphasizes what should exist in the future       

and where
• Often spatial or structural in nature
• Provides a framework for future decisions     

rather than step-by-step actions

Strategic Plan
• Medium-term focus (usually 3–5 years)
• Selective and prioritized
• Emphasizes what to do now and next
• Non-spatial and performance-driven
• Tied closely to resources, budgets, and 

accountability

_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
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TITLE two

(Department)
(Authors Name)

KEY 
THEMES
FROM
MASTER
PLAN

Small-town 
atmosphere/sense of 

community

Location/access to 
services 

Open 
space/views/natural 

environment

Access to outdoor 
recreation

History/historic 
character Downtown

Walkability/

bikeability
Vacant 

buildings/revitalization

More activities for 
youth/young adults

Land use/development 
regulations

Housing options/lack 
of affordability

Infrastructure and 
services

Homelessness Connectivity

Business 
attraction/retention 

and economic 
development

Recreation and 
community facilities 

_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
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TITLE two

(Department)
(Authors Name)

STRATEGIC PLAN ANNUAL 
REPORT DASHBOARD

https://www.carsoncity.gov/our-city/strategic-
plan-annual-review

_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
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_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
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TITLE two

(Department)
(Authors Name)

FY 2022 – 2026 ACCOMPLISHMENTS
• Completed the Master Plan update.
• Constructed Station 55, EOC and Backup Dispatch Center.
• Automated data entry in criminal cases.
• Evaluated expansion of Carson City Justice/Municipal Court.
• Implemented juvenile facility needs assessment.
• Completed a new Cyber Security Response Plan.
• Developed a policy for special events and road closures. 
• Completed parceling of Fire Station from Airport parcel.
• Ensured employees are trained and prepared to respond in the event of an emergency.
• Create a resolution repository and index.

_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
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FY2027 – 2032 STRATEGIC PLANNING

Gather Information

Set Objectives

Allocate Resources

Implement

Measure Progress

_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
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TITLE two

(Department)
(Authors Name)

CARSON CITY’S VISION

Existing - A leader among cities as an inviting, prosperous community 
where people live, work and play.

Proposed – Foster a vibrant and safe community, acknowledge its 
history,  prepare for its future. 

_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
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CARSON CITY’S MISSION

Existing - To preserve and enhance the quality of life and heritage of 
Carson City for present and future generations of residents, workers, and 
visitors.

Proposed - To improve quality of life by providing exemplary, open, 
and forward-thinking public services, empowering a resilient 
community.

_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
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TITLE two

(Department)
(Authors Name)

CARSON CITY’S STRATEGIC GOALS

Economic Development

Efficient Government

Organizational Culture

Quality of Life and Community

Safety

Sustainable Infrastructure

_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
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TITLE two

(Department)
(Authors Name)

STRATEGIC PLANNING PROCESS
 Vision, Mission & Strategic Priorities
• Community & Stakeholder Engagement

 Feb 20th Board Retreat
• Feb 26th Brown Bag Brigade
• March 12th Community Meeting @ Bonanza Room
• March 18th Chamber of Commerce Coffee & Conversation

 Public Survey – Launch on Feb 20th
• Strategy & Action Plan Development
• Review & Adoption

_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
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ONLINE PUBLIC 
SURVEY

_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
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TITLE two

(Department)
(Authors Name)

QUESTIONS?
Stephanie Hicks, Deputy City Manager

shicks@carsoncity.gov
775.283.7904

James Salanoa, Community Relations Manager
jsalanoa@carsoncity.gov

775.283.7011

Alexi Philippi, Office Manager
aphilippi@carsoncity.gov

775.283.7124

_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
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STAFF REPORT

Report To: Board of Supervisors Meeting Date: February 20, 2026

Staff Contact: Sheri Russell-Benabou, Chief Financial Officer

Agenda Title: For Possible Action:  Discussion and possible action regarding the future of the
Community Support Services Grants ("CSSG") program, including options for
the continuation of the program without changes, modification of the program or
termination of the program. (Sheri Russell-Benabou, srussell@carsoncity.gov)

Agenda Action: Formal Action / Motion Time Requested: 1 Hour

Motion: _________________ 1) ________________
2) ________________

Aye/Nay
__________

Agenda Item No: 5.B

 

 

 

 

 

Proposed Motion
Depends on discussion.

Board's Strategic Goal
Efficient Government

Previous Action

Background/Issues & Analysis

Applicable Statute, Code, Policy, Rule or Regulation
N/A

Financial Information
Is there a fiscal impact?    No

If yes, account name/number:   

Is it currently budgeted?   No

Explanation of Fiscal Impact:   

Alternatives

Attachment(s):
CSSG PPT.pdf

CSSG_Analysis_-_Board_Retreat_2026.pdf

20

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3917047/CSSG_PPT.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3916946/CSSG_Analysis_-_Board_Retreat_2026.pdf


__________
__________
__________
__________

 _____________________________
(Vote Recorded By)
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DATE: 2/9/2026

Finance 
Department

Community Support 
Services Grant 
Program (CSSG)

1
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TITLE two

(Department)
(Authors Name)

CSSG Program -

• Current program is open to Citywide Non-profits.
• The City has a Competitive and Non-Competitive aspect.

• Non-Competitive – 5-year program that helps the City provide services that the City 
would have to provide if the non-profit did not provide those services.  

• Competitive – Annual program Application Review Work Group.

• Originally set up to be 0.4% of the total General Fund Expenses annually.
• CSSG is a program established by NRS 244.1505.

_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
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TITLE two

(Department)
(Authors Name)

Future of the Program -

• Continue program as designed.
• Board would set priorities based on the Health Department’s needs assessment.

• Create some kind of Non-Profit Partnership Program.
• Contract with Non-Profits instead of the Grant Process.

• Combination of Grant and Contracts.
• Stop the program all together. 

_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
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Data Gathering -
Current Process
• Finance gets quarterly reports from the Non-profits, which indicate how their 

programs are operating.
• Slowly over time, reporting to the Board on this data was removed from 

Finances presentations.  

Future 
• Quarterly.  Summary e-mail with data reported from non-profits.
• Annual Report.  Data on what the program did in the prior year, along with 

recommended future awards.

_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
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TITLE two

(Department)
(Authors Name)

Application Work Group -
Current Process
• Set of 4-6 individuals

• Community Based  
• 2-3 Individuals from the Public
• 2-3 Subject Experts

• Internal
• 4-6 Subject matter experts employed by Carson City

_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
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Discussion Points -

1. Future of CSSG – Continue with the Grant process or move 
to a Private Public Partnership Program?

2. Data Gathering going forward – How the Board would like 
to receive the collected data?

3. If we stick with the CSSG program what does the 
Application Review Work Group Look like?

_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
_________________________________________________________
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2022 2023 2024 2025 2026*

COMMUNITY SUPPORT SERVICES GRANT PROGRAM 287,600.00  279,864.00  309,096.00  332,687.00  293,425.00  

NON-COMPETITIVE (5-year)

Carson City Senior Center

Meals on wheels 24,000.00    24,000.00    24,000.00    24,000.00    24,000.00    

Court Appointed Special Advocates

Guardian ad litem advocacy for children 35,000.00    35,000.00    35,000.00    35,000.00    35,000.00    

Advocates to End Domestic Violence

Emergency shelter for domestic violence survivors

Crisis intervention program 15,000.00    15,000.00    15,000.00    15,000.00    15,000.00    

Spent 14,981.03    14,995.36    

Community Counseling Centers
Extensive case management to youth and adults who 

are dependent on alcohol and drugs 20,000.00    20,000.00    20,000.00    20,000.00    20,000.00    

Spent 18,416.48    

Ron Wood Family Resource Center

Operational grant youth services 54,120.00    54,120.00    54,120.00    54,120.00    54,120.00    

Spent 53,932.00    

Nevada Rural Counties RSVP Program

Senior independent living programs 15,000.00    15,000.00    15,000.00    15,000.00    15,000.00    

COMPETITIVE

Volunteer Attorney's for Rural Nevada

Domestic violence victim assistance project 25,000.00    25,000.00    25,098.00    

Spent 21,333.72    22,925.91    13,577.88    

Nevada Health Care Centers

Breast cancer screening for LMI women 30,541.00    

School based health center 45,827.00    

Spent 40,977.69    

Capital City Circles

Substance abuse prevention

NetWorX:  Helping families vocationally and financially 10,062.00    

Art of emotional resilience phase I & II 5,660.00       18,731.00    

Saint Vincent de Paul Society

Homelessness prevention for at risk youth and senior 

citizens 20,000.00    30,000.00    15,000.00    

Transportation services to promote independent living 10,000.00    

Friends in Service Helping

Dental care program - LMI 7,500.00       7,500.00       7,500.00       7,500.00       5,000.00       

Spent 7,400.00       3,716.00       

Unhoused identification services 4,000.00       

Western Nevada College

Food and hygiene pantry 5,000.00       8,200.00       10,000.00    

Fiscal Year Awarded

Carson City's CSSG Program - 2022 to 2026 Analysis of Services
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2022 2023 2024 2025 2026*

Fiscal Year Awarded

Wildcat wellness crisis-line and webpage for mental 

health support 20,000.00    

Carson Tahoe Regional Healthcare

Behavioral services & crisis assessment 30,000.00    

Spent 14,048.61    

Nights off the Streets

Warming center support 11,820.00    25,000.00    

Senior Service Network

Senior utility assistance 12,000.00    

Spent 6,003.12       

Safe roads for seniors: hybrid SUV expansion project 13,791.00    

Mobile dental services for Carson City students spring 

2026 45,000.00    

PARTNERSHP CARSON CITY- YOUTH PROGRAMS

Boys & Girls Club of Western Nevada

Summer brain gain - learning loss prevention 9,632.00       9,440.00       

Carson City Children's Museum

Sponsorship for 3 programs - annual membership, 

summer camp, and kids in care program 9,500.00       

Partnership Carson City Mgmt. Fee 2,638.00       944.00          

277,624.23  261,833.88  282,945.69  215,432.00  240,911.00  

Unawarded and Unspent Funds 9,975.77       18,030.12    26,150.31    117,255.00  52,514.00    

* Fiscal Year 2026 is underway, unable to deterimine amount of award spent.

Nevada Rural Counties RSVP Program, Inc. 

Nevada Health Centers 
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STAFF REPORT

Report To: Board of Supervisors Meeting Date: February 20, 2026

Staff Contact: Hope Sullivan, Community and Economic Development Director

Agenda Title: For Possible Action: Discussion and possible action regarding potential policy
and ordinance drafting directives for the regulation of short-term rentals in
Carson City.  (Hope Sullivan, hsullivan@carsoncity.gov)

Agenda Action: Formal Action / Motion Time Requested: 1.5 Hour

Motion: _________________ 1) ________________
2) ________________

Aye/Nay
__________
__________
__________
__________

Agenda Item No: 5.C

 

 

 

 

 

Proposed Motion
Depends on discussion.

Board's Strategic Goal
Quality of Life

Previous Action

Background/Issues & Analysis

Applicable Statute, Code, Policy, Rule or Regulation
N/A

Financial Information
Is there a fiscal impact?    No

If yes, account name/number:   

Is it currently budgeted?   No

Explanation of Fiscal Impact:   

Alternatives

Attachment(s):
STR BOS Retreat PPT.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3915367/STR_BOS_Retreat_PPT.pdf


__________
 _____________________________

(Vote Recorded By)
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DATE: February 20, 2026

1
32



TITLE two

(Department)
(Authors Name)

Short Term Rentals: 
Community Listening Sessions

Listening session 1/21: 17 attendees

Listening session 1/22:  20 attendees

5 written comments

________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
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Short Term Rentals: 
Procedural Due Process
• Administrative Permit ($750): Hearings officer – all zoning 

districts except industrial ones
• Business License: $500 annually (new category of business 

license) – note business licenses are non-transferable
• Does not include the renting of a room when the home is 

permanently occupied

________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
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TITLE two

(Department)
(Authors Name)

Short Term Rentals: 
Estimated Time Frame 
• February 20, 2026: BOS retreat
• March 26, 2026: PC Public Hearing
• April 16, 2026: BOS first reading
• May 7, 2026: BOS second reading
• June and July: Community outreach as to the standards
• Grace period until July 7
• STR inspector full time begins July 1 – work evenings / weekends

________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
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Short Term Rentals: 
Standards Page 1 of 4
• Must complete and submit to Visit Carson City the TOT report 

and stay current
• Must be a dwelling (ADU ok, not a shed or outbuilding)
• Only one STR per property
• Trash may not be put out more than 1 day before scheduled pick 

up and bin must be removed from the street within 1 day after 
pick up

________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
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Short Term Rentals: 
Standards Page 2 of 4
• Must identify a responsible person who can respond within 30 

minutes
• No events
• Quiet hours 10:00 PM – 7:00 AM (no amplified noise outside)
• Annual Fire Inspection 
• Statement of no conflict with CC&Rs

________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
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Short Term Rentals: 
Standards Page 3 of 4
• Annual inspection: smoke detectors, carbon monoxide 

detectors, fire extinguisher, information book with responsible 
party contact info, Carson City emergency info & “house rules”, 
back up batteries for smoke and carbon monoxide detectors

• Swimming pool / hot tub needs health permit
• Occupancy limit of 2 people per bedroom based on bedroom 

count, determined as part of the Administrative Permit

________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________

7
38



Short Term Rentals: 
Standards Page 4 of 4
• Any fire pits must be gas operated
• Administrative permit is non-transferable
• Sanitation / disinfection protocol required for approval by the 

Director of H&HS

________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
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TITLE two

(Department)
(Authors Name)

Short Term Rentals: 
Penalties 

First penalty / Second / Third: $500 / $1000 / revocation of BL
Penalties will be per day and assessed to the property owner.

The hearings officer may suspend the license without prior notice if 
three or more criminal citations are issued within any 12 month
period (similar to liquor license)

________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
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QUESTIONS?

________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
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STAFF REPORT

Report To: Board of Supervisors Meeting Date: February 20, 2026

Staff Contact: Hope Sullivan, Community and Economic Development Director

Agenda Title: For Possible Action: Discussion and possible action regarding potential changes
to Carson City’s special event policy, including the policy provision related to
street closures during special events.  (Hope Sullivan, hsullivan@carsoncity.gov)

Agenda Action: Formal Action / Motion Time Requested: 30 Minutes

Motion: _________________ 1) ________________
2) ________________

Aye/Nay
__________
__________

Agenda Item No: 5.D

 

 

 

 

 

Proposed Motion
Depends on discussion.

Board's Strategic Goal
Quality of Life

Previous Action

Background/Issues & Analysis

Applicable Statute, Code, Policy, Rule or Regulation
N/A

Financial Information
Is there a fiscal impact?    No

If yes, account name/number:   

Is it currently budgeted?   No

Explanation of Fiscal Impact:   

Alternatives

Attachment(s):
Street Closure Retreat PPT.pdf

Special Events Policy - Approved.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3911954/Street_Closure_Retreat_PPT.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3911951/Special_Events_Policy_-_Approved.pdf


__________
__________
__________

 _____________________________
(Vote Recorded By)
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DATE: February 20, 2026

1
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TITLE two

(Department)
(Authors Name)

Special Event Policy
Timeline
2/25/22: Board discussed potential special event policy during its retreat.

12/15/22: Board provided direction on a “test” special event policy with the 
understanding that the staff would report back in 2024.

3/21/24: Board approved a special events policy that included a “menu” of 
streets that the PW Director is authorized to close.

________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
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Special Event Street Closures that went to 
Board in 2024 & 2025  (1 of 6)

Nevada Jeep Club Block Party & Nevada Four Wheel Drive Association
Rice St.: Carson St. to the eastern edge of the building at 112 Rice St. 
July 13, 2024:  8:00 AM – 11:00 PM

Charles “Charlie” Abowd’s Celebration of Life
West Proctor St. from Carson St. to Curry St. (Not on menu)
December 15: 2:00 PM – December 16, 2024: 9:00 PM

________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
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Special Event Street Closures that went to 
Board in 2024 & 2025  (2 of 6)
Children’s Museum Trunk or Treat
E. Ann St. from N. Carson St. to N. Plaza St.
October 18, 2024: 4:00 PM – 8:00 PM
October 17, 2025: 3:30 PM – 8:00 PM

Nevada State Museum Trunk or Treat
N. Curry St. from W. Robinson St. to W. Washington St. 
October 24, 2025 4:00 – 9:00 PM

________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
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Special Event Street Closures that went to 
Board in 2024 & 2025  (3 of 6)

Sheriff’s Office Motor Officer Training Challenge
Carson St. from 5th St. to Musser St. (Did not meet minimum attendance)
4th St. from Carson St. to Curry St.
2nd St. from Carson St. to Curry St.
June 27, 2025 5:00 AM to June 28, 2025 6:00 PM

________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
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Special Event Street Closures that went to 
Board in 2024 & 2025  (4 of 6)

Downtown Revival Car Show
Carson St. from 5th St. to E. Washington St. (menu includes 5th St. to Robinson)
Musser St. from Plaza St. to Curry St.
Proctor St. from Plaza St. to Curry St.
Telegraph St. from Plaza St. to Curry St.
Robinson St. from Carson St. to Curry St. (not on menu)
July 12, 2025 5:00 AM – 4:00 PM

________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
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Special Event Street Closures that went to 
Board in 2024 & 2025  (5 of 6)

Levitt Amp Concert Series
Sassabration / Nevada Pride Festival
W. King St. from S. Division St. to Thompson St. (not approved)
W. 2nd St. from S. Division St. to Thompson St.
S. Minnesota St. from W. 3rd St. to W. 2nd. St. (not on menu)
10 dates, 6:30 PM – 10:00 PM
September 14, 9:00 AM – 8:00 PM

________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
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Special Event Street Closures that went to 
Board in 2024 & 2025  (6 of 6)

W. John St. from Carson St. to N. Curry St. 
W. Sophia St. from Carson St. to N. Curry St. 
W. Ann St. from Carson St. to N. Curry St.
W. Washington St. from Carson St. to N. Curry St. 
W. Robinson St. from Carson St. to N. Curry St. 
W. Spear St. from Carson St. to N. Curry St.
W. 3rd St. from Carson St. to S. Nevada St. 
W. 4th St. from Carson St. to S. Curry St. 
W. 8th St. from Carson St. to S. Curry St. 
W. 10th St. from Carson St. to S. Curry St. 
E. Ann St. from Carson St. to N. Plaza St., 
E. Washington St. from Carson St. to N. Plaza St. 
E. Caroline St. from Carson St.  to N.  Plaza St. 

E. Robinson St. from Carson St. to N. Plaza St. 
E. 6th St. from Carson St. to S. Plaza St. 
E. 7th St. from Carson St. to S. Plaza St. 
E. 8th St. from Carson St. to S. Plaza St. 
E. 9th St. from Carson St. to S. Plaza St.
November 1, 2025 5:00 AM to conclusion of the parade

W. 2nd St. from Carson St. to S. Curry St., and 3rd St. Parking Lot located at 202 S Curry St.
November 1, 2025 5:00 AM – 6:00 PM

N. Curry St. from W. Spear St. to Robinson St.  
November 1, 2025 5:00 AM – 10:00 PM

Nevada Day Parade (streets are not on the menu)

________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
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TITLE two

(Department)
(Authors Name)

Special Event Policy
Next Steps 

Add additional streets to the menu?

Change other components of the special event policy?

________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
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QUESTIONS?

________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
________________________________________________________
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SPECIAL EVENTS POLICY 

APPROVED MARCH 21, 2024 

Nevada Sales Tax 

The event organizer shall be responsible for completing and submitting the Nevada Department 

of Taxation Promoter Application and Exhibitor List to the Department of Taxation and ensuring 

that the sales tax from the event vendors is paid.  This statement appears on the City’s Special 

Event application and will be acknowledged by the event organizer in writing on the application. 

Street Closures & Third Street Parking Lot 

The Public Works Director has the authority to close the following street sections or the Third 

Street parking lot for special events provided identified criteria is met.   

Closure Name Criteria Limitations 

Street Closure 

Fee  

(Not-to-Exceed) 

3rd Street Parking Lot   No road closures required, 

only closure of the parking 

lot. The southernmost drive 

aisle must remain open 

$500 

Carson Street (Fifth to 

Robinson) 

Only available for 

events with an 

estimated 

attendance of 

2,000 or more 

people  

Between Robinson St. and 

Fifth St. only and 

associated side street 

intersections and 

associated street sections 

as necessary for safety. 

$3,000 

Curry Street (Second to 

Fourth) 

Only available for 

events with an 

estimated 

attendance of 

400 or more 

people 

Between Second St. and 

Fourth St. only and 

associated side street 

intersections and 

associated street sections 

as necessary for safety. 

$1,000 

Curry Street (Musser to 

Telegraph) 

Only available for 

events with an 

estimated 

attendance of 

400 or more 

people 

Between Musser St. and 

Telegraph St. only and 

associated side street 

intersections and 

associated street sections 

as necessary for safety 

$1,000 

Telegraph (Carson to 

Curry) 

Only available for 

events with an 

estimated 

attendance of 

100 or more 

people 

Between Carson St. and 

Curry St only  

$500 

54



If a request for a street closure is submitted less than 30 days prior to the event, it will be 

considered unusual and extraordinary and the event organizer will be responsible for paying all 

costs and expenses associated with the street closure with a not to exceed fee as identified.  

Requests submitted more than 30 days prior to the event will not be subject to a street closure 

fee. 

Additionally, the Public Works Director is authorized to close Curry Street from 2nd Street to 4th 

Street for walk/run/bike events provided: 

• The start/finish of the event is on Curry Street in front of McFadden Plaza; 

• The event must have a minimum of 100 runners; 

• The event must occur on a Saturday; 

• The street closure may be from 6:00 AM – 2:00 PM. 

The Public Works Director is authorized to close the street at the beginning of the annual Turkey 

Trot run. 

Lastly, the Public Works Director may authorize street closures consistent with 2023 Board 

approvals for the following events: 

• The Nevada Day Parade; 

• Brewery Arts Center Levitt Amp Concert Series; 

• The Living Nativity 

The pre-approved authorizations in this policy do not prohibit events at different times or other 

locations within Carson City.  However, any street closures sought by events that do not meet 

the pre-approved criteria must be separately approved by the Board of Supervisors.  In making 

a request for a street closure, the event organizer should explain why the event cannot occur at 

a City park, the Third Street parking lot or on a street that the Public Works Director is 

authorized to close.  The request must be submitted 45 days prior to the event and will be 

provided to the Board for review. 

Electricity 

Special events are allowed to utilize the City’s electrical systems.  If utilizing the City’s electrical 

systems, the event organizers may also utilize the City’s electrical equipment, including power 

distribution boxes, on a first come first serve basis.  Equipment must be picked up and dropped 

off at the Parks Department.  All fees for equipment are per the City’s fee schedule. 

If utilizing the City’s electrical system, the event organizer must request a meeting with the City’s 

facilities division at least 48 hours prior to the event to allow staff to explain the system.  All 

meetings with staff must occur during regular business hours (Monday – Friday, 8:00 AM – 5:00 

PM excluding holidays).  The meeting will be scheduled at the time of application approval. 

Property Damage 

The event organizer must sign a statement in the application acknowledging that the event 

organizer is responsible for any damage to City property. 
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Trash Collection and Bathrooms 

Trash collection and toilets are the responsibility of the event organizer.  Toilet facilities must 

comply with Nevada Administrative Code Chapter 444. 

Bleachers / Stages 

Except for the stage at McFadden Plaza and existing bleachers on park property, the City will 

not make bleachers or stages available for special events. 

McFadden Plaza 

Event organizers utilizing McFadden Plaza must complete a separate reservation request form 

that will specifically ask if the splash pad should be on or off and if the event will require City 

electricity.  Additionally, the form will advise that the event organizer is responsible for providing 

and installing any needed stage lighting and sound system.  The event organizer must request a 

meeting with facilities at least 48 hours prior to the event to receive an orientation on the 

electrical system.  The meeting will occur during regular business hours (the policy on electricity 

will apply).   

 

 

end 
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STAFF REPORT

Report To: Board of Supervisors Meeting Date: February 20, 2026

Staff Contact: Darren Schulz, Public Works Director

Agenda Title: For Possible Action:  Discussion and possible action regarding recommendations
for public and private roadways, including policy standards and considerations
related to the determination of public or private roads, and the acceptance by the
City of roads constructed as a part of private development projects. (Rick
Cooley, rcooley@carsoncity.gov and Chris Martinovich,
cmartinovich@carsoncity.gov)
 

Agenda Action: Formal Action / Motion Time Requested: 1 Hour

Motion: _________________ 1) ________________
2) ________________

Aye/Nay
__________
__________
__________
__________

Agenda Item No: 5.E

 

 

 

 

 

Proposed Motion
Depends on discussion.

Board's Strategic Goal
Sustainable Infrastructure

Previous Action

Background/Issues & Analysis

Applicable Statute, Code, Policy, Rule or Regulation
N/A

Financial Information
Is there a fiscal impact?    No

If yes, account name/number:   

Is it currently budgeted?   No

Explanation of Fiscal Impact:   

Alternatives
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__________
 _____________________________

(Vote Recorded By)
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STAFF REPORT

Report To: Board of Supervisors Meeting Date: February 20, 2026

Staff Contact: Jennifer Budge, Parks, Recreation and Open Space Director

Agenda Title: For Possible Action:  Discussion and possible action regarding an overview of
Carson City ballot Question 18 – Quality of Life Initiative, passed by Carson
City voters as a dedicated funding source for purchasing, developing and
maintaining open space, parks, trails and recreation facilities, and next steps.
(Jennifer Budge, jbudge@carsoncity.gov and Lyndsey Boyer,
lboyer@carsoncity.gov)

Agenda Action: Formal Action / Motion Time Requested: 30 Minutes

Agenda Item No: 5.F

 

 

 

 

 

Proposed Motion
Depends on discussion.

Board's Strategic Goal
Quality of Life

Previous Action

Background/Issues & Analysis

Applicable Statute, Code, Policy, Rule or Regulation
N/A

Financial Information
Is there a fiscal impact?    No

If yes, account name/number:   

Is it currently budgeted?   No

Explanation of Fiscal Impact:   

Alternatives

Attachment(s):
Quality of Life Overview PPT- BOS Work Session 2026.pdf

Exhibit A - QOL Overview
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3911459/Quality_of_Life_Overview_-_BOS_Work_Session_2026.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3911460/Exhibit_A_-_QOL_Overview_TR_SH_edit.pdf


Motion: _________________ 1) ________________
2) ________________

Aye/Nay
__________
__________
__________
__________
__________

 _____________________________
(Vote Recorded By)
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DATE: February 20, 2026

1
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QUALITY OF LIFE

For Possible Action: Discussion and possible action regarding an 
overview of Question 18 - Quality of Life Initiative and next steps. 

____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
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• Passed by Carson City voters in 1996 
• Increased sales tax by ¼ of 1% 
• Provides dedicated funding to 

acquire/maintain open space and 
develop/maintain certain parks and 
recreation facilities 
• 40% - open space
• 40% - parks capital 
• 20% - park maintenance 

QUALITY OF LIFE

____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
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QUALITY OF LIFE

Funds are dedicated in perpetuity.                           
The tax does not sunset.

The funds are used for:
• Land acquisitions
• Land management
• Trail building,  

parks maintenance
• Staff salaries 
• Equipment 
• Grant match

The passage of Q18 has 
shaped the landscape and 
feel of Carson City. It is one 
of the reasons Carson City is 
such a desirable community 

to live, work, and play!

UNIQUE! Only one of its 
kind in Nevada and one of 

the few in the nation.

Proposed changes in the approved 
uses of the proceeds of the tax 

must be submitted to the voters.

____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
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MAC AQUATIC FACILITY

Parks and Recreation

RIFLE AND PISTOL RANGE

____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
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Viewsheds
Floodplains

Agricultural lands
OPEN SPACE

____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
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____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
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30 years 
of 

Quality of Life

$16,105,061
Grant funds leveraged

$76,460,450
Total tax and interest 

Revenue

$1,878,000
Boys and Girls 

Club of Western 
Nevada

2,200 acres
acquired w/ Q18, 

8,000+ acres total

100+ miles 
of Trails 

140,000+
Aquatic Facility

19,000+
Rifle and Pistol Range 70,000+

MAC

____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
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QUALITY OF LIFE

____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
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QUALITY OF LIFE

____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
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QUALITY OF LIFE

____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
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QUALITY 
OF LIFE –
staffing

POSITION QOL-MAINT QOL-CAP QOL-OS
Open Space Manager 100%
Sr. Natural Resource Specialist 100%
Park Maintenance Worker (Open Space) 100%
Park Maintenance Worker (Open Space) 100%
PT Trailhead Caretaker 100%
PT Trailhead Caretaker (Intern) 100%
Open Space Foreman 95%
Volunteer Coordinator 91%
Trails Coordinator 75%
Sr. Park Ranger 71%
Park Ranger 50%
Park Ranger 50%
Park Ranger 15% 50%
Department Business Manager 10% 10% 15%
Parks Director 5% 5% 15%
Sr. Office Specialist 10% 10% 10%
Parks Project Manager 50% 10%
Sr. Office Specialist 0.05%
Parks Supervisor 27%
Park Superintendent 15%
Irrigation Specialist 10%
Parks Equipment Technician 10%

____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
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QUALITY OF LIFE

FY26 UNDESIGNATED BALANCES

40% - open space : $2,000,000 
40% - parks capital: $840,000
20% - park maintenance: $220,000

____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
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QUALITY OF LIFE
CURRENT NEEDS 

• Open Space:  Natural resource and asset management, priority 
acquisitions, grant match 

• Parks Capital: Reinvestment in aging infrastructure, grant match 

• Parks Maintenance:  Urban forestry, irrigation support, and maintenance 
of an aging parks system

____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
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QUALITY OF LIFE – open space

CURRENT NEEDS 
• Natural resource management
• Asset management
• Priority acquisitions
• Grant match

FACTS:
• Approx. 7,400 acres managed
• 11 miles of the Carson River corridor
• 7 F/T and 2 P/T staff
• 2,466 acres/main. staff (3 FT)

____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
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QUALITY OF LIFE

Parks, trails, and open space matter to Carson City! 
• 2025 Carson City Master Plan listening sessions residents were 

asked “What is your favorite thing about Carson City?”

• The overwhelming response at each session was: Access to 
parks, trails, open space/public lands, and Lake Tahoe

____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
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QUALITY OF LIFE

Next steps 

• Update Open Space Plan – 2000
• Update Parks and Recreation Master Plan – 2006
• Update CCMC Title 13 

____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
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QUALITY OF LIFE

QUESTIONS?

____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
____________________________________________________________
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