
A. Minutes
1. September 22, 2025 Park & Recreation Meeting Minutes

B. New Business
1. Eagle Scout Project - Owen Schwanke

2. MDHT Chatfield Route Proposal

3. Tennis and Pickleball Courts

4. Zero Turn Mower 

5. Ventrac Mower Options

CITY OF CHATFIELD PARK & RECREATION COMMITTEE
AGENDA

City Council Chambers - 21 SE Second Street, Chatfield, MN 55923 
November 24, 2025, 5:30 P.M.

 
 Review minutes from the previous month.

 
 Consider recommendation to Council to approve proposed project.

 Consider a recommendation to approve the route designation and resolution to Council.

 Consider recommendation to Council for financial support of the project.

 Consider options for replacement.

 Consider options.
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PARK & RECREATION COMMITTEE MEETING STAFF REPORT

Meeting Date:  November 24, 2025

 

Agenda Category:  Submitted By:  Michele Peterson

Amount:  

Ongoing Cost : 

One-Time Cost : 

Included in Current Budget?:  

Fund Name(s) (Operations | Capital):   

Account Code:   

 
Agenda Item:  September 22, 2025 Park & Recreation Meeting Minutes

Subject | Summary:  

 
Recommended Motion:  Review minutes from the previous month.

Community Engagement and Outreach:  

FISCAL IMPACT:

 

 

 

 
FISCAL DETAILS:

 

 
Background:  

Attachments:
 
2025.09.22 Park & Rec Notes.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3627717/2025.09.22__Park___Rec_Notes.pdf


 

 

Park & Rec Committee             September 22, 2025 

The Park & Recreation committee met on Monday, September 22, 2025. 

Members Present: Councilor Dave Frank and Councilor Josh Broadwater. 

Members Absent: None 

Others Present:  Brian Burkholder, Shane Fox, Ed Harris, and Michele Peterson 

 

A. Minutes 
1. Meeting notes from July 28, 2025, were reviewed with no amendments suggested. 

 
B. Continued Business 

1. Tennis Court Area Reconstruction: Ed Harris reviewed the proposed reconstruction of 
the existing tennis court area; the new area would consist of one tennis court and 
eight pickle ball courts. The existing courts were paid for initially by the city, with an 
agreement that the school would maintain the facilities over time. The school is now 
proposing to pay for the initial install and is asking the city to consider helping with the 
maintenance moving forward. The concept design is still being worked on, once that is 
completed cost estimates will be requested. Discussion to be continued. 

C. New Business 
1. City Park Tree Removals: Director Burkholder noted that there were several trees 

damaged in the windstorm recently. It was determined that these trees were rotting 
from the top down, and therefore are a risk. For this reason, three trees are being 
removed, however there may be more that will need to come down. Two new trees 
will be planted in the park this month. 

D. Miscellaneous 
1. A new parking lot will be paved in Mill Creek Park during this year’s road project. 

Additionally, some of the trails will also be resurfaced. 
2. A portion of the damage from the recent windstorm was covered by the city’s 

insurance, however the remaining funds will be requested through the assessment 
from FEMA. 
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PARK & RECREATION COMMITTEE MEETING STAFF REPORT

Meeting Date:  November 24, 2025

 

Agenda Category:  Submitted By:  Michele Peterson

Amount:  

Ongoing Cost : 

One-Time Cost : 

Included in Current Budget?:  

Fund Name(s) (Operations | Capital):   

Account Code:   

 
Agenda Item:  Eagle Scout Project - Owen Schwanke

Subject | Summary:  

 
Recommended Motion:  Consider recommendation to Council to approve proposed project.

Community Engagement and Outreach:  

FISCAL IMPACT:

 

 

 

 
FISCAL DETAILS:

 

 
Background:  

Attachments:
 
Owen Schwanke - Eagle Scout Proposal - City Park.docx
 
20251118164551.pdf
 
Eagle Scout Pics.docx
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3750649/Owen_Schwanke_-_Eagle_Scout_Proposal_-_City_Park.pdf
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Owen Schwanke 

City Park Eagle Scout Proposal 

 

 

Summary: For my Eagle Scout project I would like to restore parts of the 

play area in City Park that are falling apart or need to be redone. I think this 

would benefit the community because the park is the center of town and 

used a lot for community events.  

 

Objectives: I would like to repaint the barn and businesses in Tot Town, 

as well as fix up areas that have missing pieces. (Please see attached photos)  

 

Time line: I would like to start this project in the spring and plan on 

finishing it by fall 2026. 

 

Resources: I will be utilizing my troop, friends and family, and members 

of the community to complete this project. Materials and tools are outlined 

in the Boy Scout proposal attached. 

 

Funding: I currently have access to $750 dollars in grant funds.  If this is 

approved, I will reach out to businesses in town as well as other 

organizations to ask for donations. My goal is to raise a total of $2000 total. 

 

Additional Information: I have been asked to build a structure around 

the porta potties at Groen Park, as well as complete the landscaping around 

the yellow chair in City Park, so I will include this in my project as well. My 

understanding is that the materials for those projects have already been 

purchased.  
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Repaint sign and wore out parts of buildings in the Tot Lot.  Replace missing pieces.  Make sure screws 

are not sticking out. 

 

Missing a triangle topper and circle cutout.  Cut-out and repaint. 
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Repaint so it’s a current business in town. 

 

Fix chipped paint. 

 

Fix chipped and wore out paint. 
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Replace the broken car cut out or make it a new business with new details. 

 

Replace the circle cut-out along the top and repaint 

 

 

Replace the missing fish in the top row 
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Fix or replace the missing bell chimes 
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Repaint the barn and replace any rotting boards 

 

 

13



 

Repaint the tractor 

 

Rake and clean out the sandbox and more sand 
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PARK & RECREATION COMMITTEE MEETING STAFF REPORT

Meeting Date:  November 24, 2025

 

Agenda Category:  Submitted By:  Michele Peterson

Amount:  

Ongoing Cost : 

One-Time Cost : 

Included in Current Budget?:  

Fund Name(s) (Operations | Capital):   

Account Code:   

 
Agenda Item:  MDHT Chatfield Route Proposal

Subject | Summary:  

 
Recommended Motion:  Consider a recommendation to approve the route designation and resolution
to Council.

Community Engagement and Outreach:  

FISCAL IMPACT:

 

 

 

 
FISCAL DETAILS:

 

 
Background:  

Attachments:
 
MDHT Chatfield Route Proposal.pdf
 
Suggested Resolution Chatfield Trail.docx
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3753264/MDHT_Chatfield_Route_Proposal.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3753265/Suggested_Resolution_Chatfield_Trail.pdf


Minnesota Driftless Hiking Trail 
Chatfield Route Proposal 
 
November 2025 

 
 
Vision of the Minnesota Driftless Hiking Trail 
 
The Minnesota Driftless Hiking Trail (MDHT) is an effort to establish a 100+ mile backpacking 
trail through the Driftless Region of Minnesota, in the style of the National Scenic and 
Recreational Trails, supported by volunteers and operating as an independent organization. 
 
We’re looking to be the new long distance trail in our region. Currently, there are no long 
distance trails (25 miles or more of a continuous footpath) in all of Southern Minnesota. Once 
built, the MDHT will represent the closest long distance trail for millions of people including 
individuals from the Metro area, parts of Wisconsin and Iowa, and nearly all of Southern 
Minnesota. MDHT will greatly increase access to recreation including backpacking, trail running, 
fishing, and more. 
 
MDHT is a 501(C)3 non-profit organization, and a grassroots effort. Since forming in 2019, 
MDHT has been led by volunteers who live in and around the proposed trail corridor. This 
project relies heavily on community involvement and MDHT leadership continue to position the 
organization to serve as a resource for the communities the trail passes through. MDHT has 
worked closely with the University of Minnesota Extension program, Empowering Small 
Minnesota Communities (ESMC), to host listening sessions. These sessions have ensured a 
continued emphasis on community involvement.  

 
Proposed Chatfield Route:  
Blue Route: Route Option. Red 
Route: Alternate Route 
 
MDHT proposes the new 
Chatfield Trail segment/route 
begin at the eastern starting 
point of the Lost Creek Hiking 
Trail, at the parking lot for Groen 
Park.  
 
The trail would follow 3rd St SW, 
crossing Main St and heading 
towards Winona St. SE at 
Hendricks Park. MDHT has 

reached out to the local Girl Scouts to discuss integrating the trail into Hendricks Park, including 

1 

16



a possible shade structure or potable water. From there, the trail would head south on Winona 
St SE towards Enterprise Dr.  
 
The trail would follow Enterprise Dr. (on either side of the road as deemed appropriate by the 

City) until reaching Hillside 
Drive, turning uphill. The 
route may be updated as 
the City of Chatfield adopts 
new development plans. 
Alt. Route 2 Option: The trail 
could head north to cross 
around the retention ponds 
(red line) before reconnecting 
with Hillside Drive.  
 
The trail follows Hillside 
Drive to the water tower in 
Hillside Park, where we will 
install signage for the 

eastern trail head similar to in Groen Park. As of November 2025, the Water Tower Park would 
be the eastern trailhead for the Chatfield section of the Minnesota Driftless Hiking Trail. MDHT is 
working on several options to extend the trail further east towards Eagle Bluff Environmental 
Learning Center, which could result in an extension or reroute, which could easily be 
accommodated from this location. 
 
In addition to the specific route planned here, 
MDHT has been in conversation with the City of 
Chatfield and other regional trail partners about 
ways the MDHT project could align with future 
trail extensions, other existing trail systems, and 
future outdoor recreation amenities. These 
features will be added to our plan if needed as 
they become more certain. 
 
The proposed route generally follows Chatfield’s 
Major Pedestrian Routes.  
 
Existing Progress & Next Steps 
 
This project relies heavily on the designation of 
existing trails and pedestrian routes. The 
Minnesota Driftless Hiking Trail has worked 
closely with the Bluff Country Hiking Club 
(BCHC) to explore the possibility of having the 
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Lost Creek Hiking Trail (LCHT) become the western terminus of the Minnesota Driftless Hiking 
Trail. The BCHC and MDHT are reviewing a rough draft of a memorandum of understanding 
(MOU) in hopes of developing a contract that can lead to an effective and productive trail 
co-management strategy. Once the MOU is complete, designation of the LCHT can begin.  
 
The designation process involves designing and purchasing adequate trail signage, including 
confidence markers, trailhead kiosk signs, and any point of interest/educational components. 
These signs would then be installed along the route to identify the existing trail, utilizing existing 
posts where possible. 
 
The proposed trail would leave the Lost Creek Hiking Trail near Groen Park and would continue 
through the town of Chatfield. MDHT would like to install signage along the route to identify the 
trail segment. This would include a possible educational trail segment along Hillside Drive that 
identifies local flora and fauna and discusses the unique topography and ecology of the area. 
Additionally, MDHT is interested in exploring adding signage to Hendricks Park to inform hikers 
the water is not potable. MDHT would also be interested in installing amenities such as benches 
or pavilions where hikers can rest.  
 
Before the project can move forward, MDHT needs approval from the City of Chatfield over the 
proposed route. From there, MDHT can work with city officials to develop signage, followed by 
the purchase and installation of all trail signs.  
 
MDHT also requests an annual visit with City of Chatfield staff to review plans for trail updates 
and maintenance, reroutes, and other needs.  
 
Contact 
 
To continue the conversation, Alexa Shapiro, MDHT’s Trail Director, is available to answer any 
questions and discuss next steps.  
 
Alexa Shapiro 
Trail Director  
director@mndriftlesshikingtrail.org 
(760) 274-7493 
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CITY OF CHATFIELD, MINNESOTA   

RESOLUTION NO. 2025-___ 

 

A RESOLUTION SUPPORTING AND AUTHORIZING AN AGREEMENT TO DESIGNATE 

CERTAIN CITY STREETS AND SIDEWALKS AS PART OF THE MINNESOTA DRIFTLESS 

HIKING TRAIL, AS REQUESTED IN THE MINNESOTA DRIFTLESS HIKING TRAIL 

PROPOSAL SUBMITTED TO THE CITY OF CHATFIELD ON NOVEMBER 19, 2025. 

 

WHEREAS, the City of Chatfield (“City”) recognizes the economic, public health, and quality-of-

life benefits associated with outdoor recreation, active transportation, and community trails; and 

 

WHEREAS, the Minnesota Driftless Hiking Trail initiative seeks to create a continuous, well-

signed hiking route that highlights the landscape, culture, businesses, and outdoor amenities of 

the Southeastern Minnesota, connecting communities across the region; and 

 

WHEREAS, on November 19, 2025, the Minnesota Driftless Hiking Trail partners submitted a 

proposal to the City of Chatfield requesting the designation of specific segments of existing City 

streets and sidewalks as official portions of the Minnesota Driftless Hiking Trail within City limits, 

together with proposed routing, signage guidelines, and maintenance expectations; and 

 

WHEREAS, establishing a designated route within Chatfield will (a) promote safe, non-

motorized mobility, (b) encourage healthy, year-round outdoor activity for residents and visitors, 

(c) support local businesses and tourism through increased foot traffic, and (d) strengthen 

regional collaboration with neighboring jurisdictions, agencies, and nonprofits working to 

advance recreation and conservation across the Driftless Area; and 

 

WHEREAS, the proposed designation relies on existing public rights-of-way and sidewalks, 

does not transfer ownership or control of City infrastructure, and can be implemented in a 

manner consistent with City ordinances, Americans with Disabilities Act (ADA) considerations, 

Minnesota Manual on Uniform Traffic Control Devices (MnMUTCD) standards for wayfinding, 

and other applicable laws and policies; and 

 

WHEREAS, alignment with regional partners—including counties, state agencies, and nonprofit 

organizations—will enable coordinated marketing, volunteer stewardship, grant opportunities, 

and technical assistance for wayfinding, safety, and trail-user education; and 

 

WHEREAS, the City finds that the proposed designation is in the public interest and advances 

goals commonly found in comprehensive planning, economic development, tourism promotion, 

and public health initiatives. 

 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Chatfield, Minnesota, 

that: 
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1. **Support for Designation.** The City expresses its support for designating certain City 

streets and sidewalks, as generally depicted in *Exhibit A (Chatfield Driftless Route Map)*, as 

part of the Minnesota Driftless Hiking Trail. 

 

2. **Authorization to Execute Agreement.** The City Administrator (or designee) is authorized to 

negotiate, finalize, and execute an agreement or memorandum of understanding (“MOU”) with 

the Minnesota Driftless Hiking Trail partners substantially consistent with the November 17, 

2025 proposal, subject to review and approval by the City Attorney. 

 

3. **No Transfer of Ownership or Control.** The designation shall not convey any property 

interest, nor limit the City’s authority to manage, close, reconstruct, or reroute streets and 

sidewalks for public safety, maintenance, utilities, or capital projects. Any temporary detours or 

permanent route adjustments shall be coordinated with trail partners. 

 

4. **Standards, Accessibility, and Safety.** Wayfinding and informational signage shall be 

consistent with City standards and applicable guidance (including ADA considerations and 

MnMUTCD where relevant). The route shall prioritize pedestrian safety and accessibility to the 

extent feasible within the existing built environment. 

 

5. **Signage and Wayfinding.** Subject to City approval, the Minnesota Driftless Hiking Trail 

partners may fund, install, and maintain route signage and decals/markings within public right-

of-way consistent with City-approved locations, materials, and specifications. The City may 

remove or require relocation of signage for good cause (e.g., safety, construction, redundancy, 

damage, or policy updates). 

 

6. **Maintenance Responsibilities.** Routine maintenance of streets and sidewalks (e.g., 

surface upkeep, snow/ice control, sweeping) shall remain the City’s responsibility consistent 

with existing practices and policies. Specialized trail-branded signage and furnishings provided 

by trail partners shall be installed and maintained at no net cost to the City unless otherwise 

agreed in writing. 

 

7. **Liability and Insurance.** The agreement/MOU shall include customary indemnification and 

insurance provisions appropriate for activities in the public right-of-way, including volunteer 

activities, signage installation, and events hosted by trail partners. 

 

8. **Regional Partnership and Promotion.** The City supports collaborative outreach and 

tourism promotion with regional partners, including coordinated mapping, digital content, and 

events that highlight Chatfield’s downtown, parks, historical and cultural resources, and local 

businesses along or near the route. 

 

9. **Grants and Funding.** The City Administrator (or designee) is authorized to collaborate with 

the trail partners to pursue grants or other funding that advance wayfinding, safety 

enhancements, accessibility improvements, and supportive amenities along the designated 

route. 
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10. **Consistency with City Plans.** Staff is directed to reference the designated route in 

relevant City planning documents and to consider reasonable, cost-effective improvements that 

enhance pedestrian safety and accessibility as opportunities arise. 

 

11. **Effective Date.** This Resolution is effective upon passage. The route designation shall 

become effective upon execution of the agreement/MOU and installation of City-approved 

signage as documented by staff. 

 

PASSED AND ADOPTED by the City Council of the City of Chatfield, Minnesota, this ___ day of 

__________, 2025. 
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PARK & RECREATION COMMITTEE MEETING STAFF REPORT

Meeting Date:  November 24, 2025

 

Agenda Category:  Submitted By:  Michele Peterson

Amount:  

Ongoing Cost : 

One-Time Cost : 

Included in Current Budget?:  

Fund Name(s) (Operations | Capital):   

Account Code:   

 
Agenda Item:  Tennis and Pickleball Courts

Subject | Summary:  

 
Recommended Motion:  Consider recommendation to Council for financial support of the project.

Community Engagement and Outreach:  

FISCAL IMPACT:

 

 

 

 
FISCAL DETAILS:

 

 
Background:  

Attachments:
 
Final 6-2 with PB overlay.pdf
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Chatfield High School Courts
CHATFIELD,  MN -  11/15/2025
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PARK & RECREATION COMMITTEE MEETING STAFF REPORT

Meeting Date:  November 24, 2025

 

Agenda Category:  Submitted By:  Michele Peterson

Amount:  

Ongoing Cost : 

One-Time Cost : 

Included in Current Budget?:  

Fund Name(s) (Operations | Capital):   

Account Code:   

 
Agenda Item:  Zero Turn Mower 

Subject | Summary:  

 
Recommended Motion:  Consider options for replacement.

Community Engagement and Outreach:  

FISCAL IMPACT:

 

 

 

 
FISCAL DETAILS:

 

 
Background:  

Attachments:
 
John Deere Zero Turn Purchase Options.pdf
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INTEROFFICE MEMORANDUM  

TO:  Park & Recreation Committee 

FROM:  Dan Funk Park & Rec 

SUBJECT: Trading John Deere x758 for a John Deere z950M 

DATE:  11-18-2025 

 

Action Requested: To consider the purchase of a John Deere z950M and trading in our current x758 John Deere 
mower with attachments. 
 
Background: Our current John Deere x758 tractor is out of warranty.  This tractor was purchased in August 2022, 
and we are at 850 hours, so with that many hours we are out of warranty.  We have looked at other options to 
replace this unit.  
 The unit we feel would work best is a zero turn.  We have demoed a bunch of different units to see what we 
think will work best.  The John Deere z950m is a unit that we think will mow all our grass and still have a bagger for 
spring and fall.  We should be able to shorten our mowing time with this unit since it can mow quite a bit faster.  
The bids include a mower and a bagger for the unit.  We will add a dethatcher to the unit and possibly a chute 
blocker.   
   I would like your approval for the purchase of the John Deere Z950M from Preston Equipment with delivery in 
the spring of 2026. 
     
Thank you for your time, 
Dan Funk  
 

Zero Turn Mower 
John Deere Z950M   27 hp Kawasaki gas engine, 60” side discharge deck, 11.5 gallon tank. 36 month or 1200 hour 
warranty.  
-We would add a dethatcher ($1,000) and possibly a side discharge block to it. 
-Bagger- what type would work best?  Priced out a dump from seat option  
 

Preston Equipment Podeins Midwest Machinery

Z950M $11,494.96 $12,250.00 $12,633.38

Bagger $4,505.04 $5,287.04 $5,931.35

Total $16,000.00 $17,537.04 $18,564.73

Trade in $9,500.00 $8,400.00 $8,958.75

Balance $6,500.00 $9,137.04 $9,605.98
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PARK & RECREATION COMMITTEE MEETING STAFF REPORT

Meeting Date:  November 24, 2025

 

Agenda Category:  Submitted By:  Michele Peterson

Amount:  

Ongoing Cost : 

One-Time Cost : 

Included in Current Budget?:  

Fund Name(s) (Operations | Capital):   

Account Code:   

 
Agenda Item:  Ventrac Mower Options

Subject | Summary:  

 
Recommended Motion:  Consider options.

Community Engagement and Outreach:  

FISCAL IMPACT:

 

 

 

 
FISCAL DETAILS:

 

 
Background:  

Attachments:
 
Ventrac Options.pdf
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INTEROFFICE MEMORANDUM  

TO:  Park & Recreation Committee 

FROM:  Dan Funk Park & Rec 

SUBJECT: Discuss options for Ventrac tractor 

DATE:  11-18-2025 

 

Action Requested: To discuss options for the Ventrac tractor since it will be out of warranty soon.   
 
Background: Our Ventrac tractor will be out of warranty on December 20th, 2025.  Ventrac recently came out with 
an extended service contract that you can add onto your machine if it still in warranty.  In the 2 years we have 
owned it we have had 2 bigger repairs that have been done by Ventrac otherwise the other repairs have been done 
in house.  The tractor has 860 hours on it right now and most of the hours have been put on in the summer.    
    

I just wanted to get these numbers to you so we can see what the best option is.  
 
     
Thank you for your time, 
Dan Funk 
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