
A. Minutes
1. March 9, 2026 Public Works Meeting Minutes

B. Public Works Director Report
1. Salt/Sand Hoop Shed Options

2. Twiford Street to Mill Creek Park Drainage 

3. Street Light at Twiford and 2nd Street

4. Fleet Management Program

CITY OF CHATFIELD PUBLIC WORKS COMMITTEE
AGENDA

City Council Chambers - 21 SE Second Street, Chatfield, MN 55923 
April 13, 2026, 5:30 P.M.

Notice is hereby given that some members may be participating in the meeting by interactive
technology.

 
 Review minutes from the previous meeting.

 
 Review recommendations and options.

 Review recommendations.

 Review recommendations for replacement due to damage.

 Consider recommendation for implementation of the program.
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https://d2kbkoa27fdvtw.cloudfront.net/chatfield/c0a4776637d55b1b5a70a343ecbfb0ab0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/chatfield/fd2274edaf52b4f15a0f7228b55314990.pdf
https://d2kbkoa27fdvtw.cloudfront.net/chatfield/d2b5167d9c13c641b45392d6a92055340.pdf
https://d2kbkoa27fdvtw.cloudfront.net/chatfield/b3747146842862276dc3e0d789a17d750.pdf
https://d2kbkoa27fdvtw.cloudfront.net/chatfield/9500204a763dc670e692692a67589b1d0.pdf


PUBLIC WORKS COMMITTEE MEETING STAFF REPORT

Meeting Date:  April 13, 2026

 

Agenda Category:  Submitted By:  Michele Peterson

Amount:  

Ongoing Cost : 

One-Time Cost : 

Included in Current Budget?:  

Fund Name(s) (Operations | Capital):   

Account Code:   

 
Agenda Item:  March 9, 2026 Public Works Meeting Minutes

Subject | Summary:  

 
Recommended Motion:  Review minutes from the previous meeting.

Community Engagement and Outreach:  

FISCAL IMPACT:

 

 

 

 
FISCAL DETAILS:

 

 
Background:  

Attachments:
 
2026.03.09 Public Works Meeting Notes.pdf
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https://chatfield.granicus.com/services/legistar/download/pdf/3967296/2026.03.09_Public_Works_Meeting_Notes.pdf


 

CITY OF CHATFIELD PUBLIC WORKS COMMITTEE 

City Council Chambers - 21 SE Second Street, Chatfield, MN 55923 

March 9, 2026, 5:30 P.M. 

 

Members Present: Councilors Paul Novotny and Mike Urban 

Members Absent: None 

Others Present: Brian Burkholder, Steven Schlichter, Kay Wangen, Scott Keigley, Alison Bentley, 
Desiree Schlichter, and Michele Peterson 

 

A. Minutes: Minutes from February 9, 2026, meeting were reviewed. No amendments were 
suggested. 

B. Other Items 
a. Northern Natural Gas Notification: The notification was reviewed noting that they are 

planning on removing certain infrastructure near a property owned by the City. Contact 
information was provided in case any concerns were to come forward. There were no 
plans for the project shared with the notification. 

b. Annual Wastewater Treatment Facility Review: Superintendent Steven Schlichter 
reviewed the report provided regarding the operations of the facility during the previous 
year. Potential purchase of equipment was also shared; the team is considering a chain 
cutter head which has an estimated cost of $7,000 to $8,000. The Facility Plan being 
completed by SEH is almost complete. The challenge has been determining what 
process is recommended for biosolids treatment in the future. Schlichter has been 
working with the engineers, MPCA, MN DNR, Department of Agriculture, Greenhouse 
growers, and the University of MN to try and define management processes for the 
existing reeds. In the end our current reeds have been determined to be invasive, and 
therefore we will at some point need to transition. The team is working on grant funding 
to help with an initial test for two reed beds to be completed in 2027. 

c. Equipment Purchase Consideration (Mower): Public Works Director Brian Burkholder 
presented a quote for a new zero-turn mower for consideration. The goal is to utilize 
funding from the Parks Department for the initial purchase. The mower would be stored 
at the Wastewater Treatment Facility, with the intention that the mower would be loaded 
onto a trailer and pulled by a pickup truck for mowing within the community. The 
suggestion was made to place the equipment on the Capital Improvement Plan for 
equipment replacement under the park department for a period of five years. 
Burkholder will discuss this with Park & Rec Committee Members, discussion to be 
continued. 
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d. Parade and Cookout Request: Community Development Director Alison Bentley 
shared the request to hold a ATV/UTV Parade on the 4th of July, while also holding a 
cookout utilizing the City property at 19 Second Street SW. Member noted approval of 
the plan as presented, noting that the area near the fuel tanks should remain available 
in case of emergencies. The parade would follow along Twiford Street, the vehicles 
would also be parked on the street after the parade. Barricade and Cones would be 
borrowed for the event. A recommendation for approval will be shared with the Council 
at the next meeting. 

e. Tree Planting along Enterprise: A property owner inquired regarding the planting of 
trees between two parcels on the east side of Hillside Drive, on the south side of the 
property. The concern is that the property to the south of the residential property is 
currently zoned Light Commercial. It was noted that there is a request to rezone a 
portion of the property to Single Family Residential. Given this pending request for 
rezoning, members requested holding off on the request to plant trees between the two 
parcels. Previously a berm was installed with trees planted in order to create a barrier 
between the residential properties and the Light-Commercial properties along 
Enterprise Drive. Discussion to be continued. 
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PUBLIC WORKS COMMITTEE MEETING STAFF REPORT

Meeting Date:  April 13, 2026

 

Agenda Category:  Submitted By:  Michele Peterson

Amount:  

Ongoing Cost : 

One-Time Cost : 

Included in Current Budget?:  

Fund Name(s) (Operations | Capital):   

Account Code:   

 
Agenda Item:  Salt/Sand Hoop Shed Options

Subject | Summary:  

 
Recommended Motion:  Review recommendations and options.

Community Engagement and Outreach:  

FISCAL IMPACT:

 

 

 

 
FISCAL DETAILS:

 

 
Background:  

Attachments:
 
2026 3-23 Spec_drawing 52x40 Hoop shed.pdf
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https://chatfield.granicus.com/services/legistar/download/pdf/3996573/2026_3-23_Spec_drawing_52x40_Hoop_shed.pdf
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PUBLIC WORKS COMMITTEE MEETING STAFF REPORT

Meeting Date:  April 13, 2026

 

Agenda Category:  Submitted By:  Michele Peterson

Amount:  

Ongoing Cost : 

One-Time Cost : 

Included in Current Budget?:  

Fund Name(s) (Operations | Capital):   

Account Code:   

 
Agenda Item:  Twiford Street to Mill Creek Park Drainage 

Subject | Summary:  

 
Recommended Motion:  Review recommendations.

Community Engagement and Outreach:  

FISCAL IMPACT:

 

 

 

 
FISCAL DETAILS:

 

 
Background:  

Attachments:
 
Twiford Waterway Photos.pdf

10

https://chatfield.granicus.com/services/legistar/download/pdf/4015805/Twiford_Waterway_Photos.pdf
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PUBLIC WORKS COMMITTEE MEETING STAFF REPORT

Meeting Date:  April 13, 2026

 

Agenda Category:  Submitted By:  Michele Peterson

Amount:  

Ongoing Cost : 

One-Time Cost : 

Included in Current Budget?:  

Fund Name(s) (Operations | Capital):   

Account Code:   

 
Agenda Item:  Street Light at Twiford and 2nd Street

Subject | Summary:  

 
Recommended Motion:  Review recommendations for replacement due to damage.

Community Engagement and Outreach:  

FISCAL IMPACT:

 

 

 

 
FISCAL DETAILS:

 

 
Background:  

Attachments:
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PUBLIC WORKS COMMITTEE MEETING STAFF REPORT

Meeting Date:  April 13, 2026

 

Agenda Category:  Submitted By:  Michele Peterson

Amount:  

Ongoing Cost : 

One-Time Cost : 

Included in Current Budget?:  

Fund Name(s) (Operations | Capital):   

Account Code:   

 
Agenda Item:  Fleet Management Program

Subject | Summary:  

 
Recommended Motion:  Consider recommendation for implementation of the program.

Community Engagement and Outreach:  

FISCAL IMPACT:

 

 

 

 
FISCAL DETAILS:

 

 
Background:  

Attachments:
 
2026 4-3 Memo Utility_IWorq Fleet Pragram.pdf
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https://chatfield.granicus.com/services/legistar/download/pdf/4020156/2026_4-3_Memo_Utility_IWorq_Fleet_Pragram.pdf


 

INTEROFFICE MEMORANDUM  

TO:  Public Works Committee 

FROM:  Brian Burkholder, SCS 

SUBJECT: Fleet Service Program 

DATE:  4/3/2026 

 

Action Requested: To consider adding a Fleet program through IWorq to keep track of all 
our vehicles info, servicing, and maintenance scheduling. Would also include DOT 
inspections and daily log booking. 
 
Background: Currently we do not have a good way in keeping track of when vehicles, 
mowers, equipment etc. needs servicing or maintenance. We have been looking at hours or 
miles or days. This would also keep track of another vehicle info like VIN numbers, filter 
numbers, oil quantities etc. We can also keep track of costs and file info to each vehicle, 
manuals, invoices, records, and titles. 
 
  The fire dept may be interested also to include there checks and vehicle servicing. 
 
    
 
 
     
Thank you for your time, 
Brian Burkholder 
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