AGENDA

CITY COUNCIL REGULAR MEETING

Y /D .;‘"f
July 12, 2022 ‘%"“’

5:00 PM, City Council Chambers CITY OF ASPEN
427 Rio Grande Place

ZOOM

VL.

Join from a PC, Mac, iPad, iPhone or Android device:
Please click this URL to join.
https://zoom.us/j/937914612457?pwd=c2xURHcvTkxvVW 1QrcnZYV1FUWEVNQTO09
Passcode: 81611

Or join by phone:
Dial(for higher quality, dial a number based on your current location):
US: +1 669 900 6833
Webinar ID: 937 9146 1245
Passcode: 81611
International numbers available: https://zoom.us/u/agqGyFVen

CALL TOORDER
ROLL CALL
SCHEDULED PUBLIC APPEARANCES

CITIZENS COMMENTS & PETITIONS
(Time for any citizen to address Council on issues NOT scheduled for a public hearing. Please
limit your comments to 3 minutes)

SPECIAL ORDERS OF THE DAY

a) Councilmembers' and Mayor's Comments
b) Agenda Amendments

c) City Manager's Comments

d) Board Reports

CONSENT CALENDAR
(These matters may be adopted together by a single motion)

VIA. Resolution#078, Series of 2022 - Contract with Revision, Inc. for Replacement of the
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VIL.

VIIL.

HomeTrek Customer Portal

VIB. Resolution #081, Series of 2022 - Contract with Raftelis Financial Consultants, Inc.
for Utilities Water and Electric Rate Study and Plan

VI.C. Resolution#082, Series of 2022 - Approval of Professional Services
Agreement-Harry Teague Architects-Red Brick Public Corridor & Gallery Design

VILD. Resolution#086, Series of 2022 - Draft Memorandum of Understanding Regarding
Roaring Fork Transportation Authority 2023-2028 Regional Bikeshare Services

VIE. Resolution#087, Series of 2022 - Rio Grande Parking Garage Fire Sprinkler
System Replacement Contract Approval

VILF. Resolution #088, Series of 2022 - GoEV City Resolution

VI.G. Resolution #089, Series 2022 - Entrance to Aspen Public Education and
Communication Services Contract

VIH. Resolution #091, Series of 2022 - Maroon Creek Gorge Trail Rehabilitation Contract
with Progressive Trail Design

VLI Draft Minutes of June 28th, 2022

NOTICE OF CALL-UP

VILA. HPC Approval for 204 S. Galena - Minor Development Review and Commercial
Design Review

VI.B. P&Zapproval for 624 E. Cooper Avenue - Commercial Design Review

FIRST READING OF ORDINANCES

PUBLIC HEARINGS

IX.A. Ordinance #12, Series of 2022, 949 W. Smuggler AspenModern Voluntary
Landmark Designation, Growth Management, Subdivision and TDR, and Notice of
Call-Up of HPC Resolution #7, Series of 2022

ACTION ITEMS

X.A. Resolution #090, Series of 2022 - Family and Medical Leave Insurance (FAMLI)
Program Opt Out

X.B. Resolution #092, Series of 2022 - Requests to Pay Fee-in-Lieu in Providing
Affordable Housing Mitigation



Xl. ADJOURNMENT
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CITY OF ASPEN
MEMORANDUM
TO: Mayor Torre and City Council
FROM: Matthew Gillen, APCHA Director
THROUGH: Sara Ott, City Manager
MEMO DATE: July 1, 2022
MEETING DATE: July 12, 2022
RE: Resolution #078, Series of 2022 -- Contract with Revision, Inc. for

Replacement of the HomeTrek™ Customer Portal

REQUEST OF COUNCIL: Staff requests a contract award to Revision, Inc. in the amount
of $372,000 for replacement and first year post-go-live support of a new Customer Portal
for the Aspen Pitkin County Housing Authority’s (APCHA) HomeTrek™ system.

BACKGROUND: Since January 2021, APCHA has used the Salesforce HomeTrek™
online Community Portal (the Customer Portal) for:

e Qualifications

e Bids for purchasing units

e Access to unit information for owners

e Reporting of compliance concerns

e General property management such as payment of rent and requests for maintenance
e Viewing of available inventory

e Submittal of capital improvement documentation

e Initiating a listing for a sales unit

The Salesforce Portal also provides access to information, documents and other
resources pertaining to the APCHA program.

However, use of the Salesforce Portal carries an expense per login. In addition, while
APCHA has improved the portal, it is not yet providing the streamlined, accurate, easy to
use experience that APCHA desires for its customers. Those shortcomings have made
full adoption and use problematic.

DISCUSSION: After extensive internal discussion of needs and requirements, APCHA
issued an RFP in February 2022 to solicit proposals for improvements to, or replacement



of, the external customer portal. Of note, these proposed improvements will not alter the
backend administrative Salesforce system used by APCHA staff.

A cross-functional team comprised of representatives from APCHA, Administrative
Services, Strategy and Innovation, and Information Technology reviewed and evaluated
proposals from two vendors. In evaluating the vendors, the review team considered:

1. Cost

2. Company and project team experience with similar projects

3. Project approach and timeline

4. Match between proposed solution and project requirements

5. Product licensing, warranty and on-going support approach

After two rounds of interviews, reference checks, and scoring, the project team selected
Revision, Inc. as the successful vendor.

The proposed contract with Revision, Inc. includes:

e Replacing the current Salesforce customer portal with one built using WordPress and
Revision’s REVSynch product. REVSynch will integrate WordPress with the APCHA
HomeTrek™ back-end database and with SharePoint.

e Providing access to other necessary online products, such as Paymentus

e Hosting and support of the WordPress site

e Providing Security as a Service

The new solution will provide enhanced service to customers, simplify portal and website
administration for staff, and reduce or eliminate Salesforce community portal costs.

FINANCIAL/BUDGET IMPACTS: Staff recommends awarding the contract to Revision,
Inc. based on their qualifications and responsiveness. The proposed project funding and
expenditures are outlined below:

Total Proposed Project Expenditures

1. Revision Inc. Professional Services $ 289,500.00
2. Revision Inc. Services Starting Post-Go-Live

a. Annual support (starting at go-live) $ 60,000.00

b. Hosting + Security as a Service (starting at go-live) $ 22,500.00

Total Proposed Project Expenditures $ 372,000.00

The costs for Professional Services are anticipated to be paid in 2022. The funds are
available from the existing HomeTrek™ budget as appropriated in the carryforward
budget, within the $355,810 included in the 2022 Spring Supplemental process.

The support, hosting and security-as-a-service expenses will occur in 2023. These
expenses will be included in APCHA’s 2023 annual budget request. The support
services costs are flexible, and APCHA may choose to reduce these annual expenses
as staff gain experience with administration of the system. The same is true of the



hosting and security services agreement: as APCHA staff become more familiar with
the system, APCHA may choose to bring hosting or certain security tasks in-house to
reduce expenses. However, for year one, APCHA'’s preference is for robust professional
support from Revision.

ENVIRONMENTAL IMPACTS: This acquisition continues APCHA’s commitment to
providing online, paperless solutions for staff and customers.

ALTERNATIVES: The alternative is to continue to use the existing HomeTrek™ portal.

RECOMMENDED ACTION: Staff requests the Council approve the contract with
Revision, Inc. for $372,000 for:

e A new HomeTrek™ community portal using WordPress and REVSynch

e Integration with the existing HomeTrek™ backend administrative system and with
SharePoint

e Revision, Inc. hosting, support and Security as a Service.

CITY MANAGER COMMENTS:

ATTACHMENTS

A: Contract with Revision, Inc. to replace the APCHA HomeTrek™ customer portal,
provide hosting, provide support and provide security-as-a-service

B: Resolution #078 Series of 2022



ATTACHMENT B
RESOLUTION #078

(Series of 2022)

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ASPEN, COLORADO, APPROVING A CONTRACT
BETWEEN REVISION, INC. AND THE CITY OF ASPEN FOR SOFTWARE AND PROFESSIONAL SERVICES,
AUTHORIZING THE CITY MANAGER TO EXECUTE SAID CONTRACT ON BEHALF OF THE CITY OF ASPEN,
COLORADO

WHEREAS, there has been submitted to the City Council a not-to-exceed contract between the City of
Aspen and Revision, Inc. which is attached hereto as Attachment A in the amount of $372,000 for
professional services and fees for developing and deploying an online customer portal for the
HomeTrek™ system; hosting of the portal; and ongoing support and Security as a Service;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF ASPEN, COLORADO,

That the City Council of the City of Aspen hereby approves the contract between the City and Revision,
Inc., a copy of which is incorporated herein, for $372,000 and hereby does authorize the City Manager
to execute said agreement on behalf of the City of Aspen

INTRODUCED AND READ AND ADOPTED BY THE City Council of the City of Aspen on the
12" day of July 2022.

Torre, Mayor

[, Nicole Henning, duly appointed and acting City Clerk do certify that the foregoing is a true and
accurate copy of that resolution adopted by the City Council of the City of Aspen, Colorado, at a meeting
held July 12, 2022.

Nicole Henning, City Clerk
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CITY OF ASPEN STANDARD FORM OF AGREEMENT V 2009 CITY OF ASPEN

PROFESSIONAL SERVICES AND SOFTWARE AGREEMENT SAMPLE

City of Aspen Contract No.: 2022-004

AGREEMENT made as of 12th day of July, in the year 2022

BETWEEN the City:

The City of Aspen

c/o Bethany Spitz

18 Truscott Place
Aspen, Colorado 81611
Phone: (970) 920-5137

Contract Amount:

Total: $372,000

And Professional:

Company legal name: Revision, Inc.
C/O Khalil Nasser, CEO

1337 Delaware St.

Denver, CO 80204

Phone: 303-618-0799

If this Agreement requires the City to pay
an amount of money in excess of
$50,000.00 it shall not be deemed valid
until it has been approved by the City
Council of the City of Aspen.

City Council Approval:

Date: July 12, 2022
Resolution No. 2022-078

For the Following Project:

A new HomeTrek™ Customer Portal, includingl) development and deployment of the portal; 2)
hosting; 3) ongoing support; and 4) Security as a Service

Exhibits appended and made a part of this Agreement:

Exhibit A: Scope of Work

Exhibit B: Fee and Expense Schedule
Exhibit C: Revision, Inc. Proposal
Exhibit D: Service Level Agreement

The City and Professional (Revision, Inc.) agree as set forth below.

Agreement Professional Services and Software

Page 1
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1. Scope of Work. Professional shall provide all software indicated in this agreement and perform
in a competent and Professional manner the Statement of Work as set forth at Exhibit A attached hereto
and by this reference incorporated herein,

2. Completion: Standard of Performance. Professional is obligated to fulfill the full Scope of
Work included in this contract. Professional shall commence Work immediately upon receipt of a written
Notice to Proceed from the City and complete all phases of the Scope of Work as expeditiously as is
consistent with Professional skill and care and the orderly progress of the Work in a timely manner. The
parties anticipate that all Work to replace the current APCHA Salesforce HomeTrek™ portal pursuant to
this Agreement shall be completed no later than December 31, 2022, at which point in time ongoing
services will commence. Upon request of the City, Professional shall submit, for the City's approval, a
schedule for the performance of Professional's services which shall be adjusted as required as the project
proceeds, and which shall include allowances for periods of time required by the City's project manager
for review and approval of submissions and for approvals of authorities having jurisdiction over the
project. This schedule, when approved by the City, shall not, except for reasonable cause, be exceeded
by Professional.

Except as may otherwise be provided in a Scope of Work, the City shall have the right to promptly
test and inspect whether each deliverable due under a Scope of Work conforms to the requirements of
this Agreement in all material respects. If a Deliverable does not so conform, the City must give
Professional notice describing the non-conformity (“Rejection Notice”). The City will provide such
Notice within an agreed upon Test Period for each deliverable, the time period of which will be jointly
agreed to by the City and Professional for each deliverable. The City will in a timely manner
collaborate with Professional to establish an Extension to the Test Period should it be anticipated that
the originally agreed to Test Period will be insufficient for any reason. Professional shall not
unreasonably withhold such an Extension of a Test Period. Should no Extension of the Test Period be
requested by the City within the originally agreed to Test Period or a subsequent Extension of the Test
Period and should no Reject Notice be received by Professional from the City within the agreed upon
Test Period or a subsequent Extension Test Period, then the deliverable will be considered to be
accepted. A Request for Extension or a Rejection Notice shall be deemed to be delivered to
Professional at the date and time it is emailed from the City to Professional.

Upon receipt of a Rejection Notice, Professional will use commercially reasonable efforts to cause the
Deliverable to conform to the requirements in all material respects.

The project timelines set forth in this Contract assume that the City and Professional will proceed with
reasonable efforts to provide timely deliverables, and provide timely and reasonable feedback,
decision-making, access, resources and other such support as may be needed to successfully complete
the Scope of Work. Failure to provide such support, on the part of either party, may impact the timing
of the project.

Except as expressly set forth in this agreement, Professional disclaims all warranties, whether express,
implied or statutory. Professional will not be responsible for nonconformities arising from inaccurate,
inauthentic or incomplete data or information provided by or through the City, or for failures or delays
arising from lack of cooperation. Professional disclaims all responsibility for the provision, use and
functionality of third-party services, software and products, including salesforce.com. Professional,
as the prime contractor, warrants the quality and functionality of its work, including configurations
and customizations it performs as a part of this contract, for a period of 30 days beyond full deployment
of the system, defined as go-live of the last phase of the project. Nothing in this paragraph shall be

Agreement Professional Services and Software Page 2
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deemed to excuse Professional from any liability or consequences due to negligence, from the
requirements in Section 4, or from the responsibility of any other section of this contract.

Professional shall be fully responsible for all acts and omissions of its subcontractors to the same extent
that Professional is responsible for the acts and omissions of persons directly employed by it.

The final deliverables to be provided by the Professional shall conform to the specifications described
in the Statement of Work and other approved documents developed in the course of this project to
detail final specifications and agreements for work. Where deliverables, including software
functionality and security, are reported as not conforming to the applicable specifications, the
Professional shall correct all such non-conformances that are reported to Professional within a period
of thirty (30) days unless a different time period is mutually agreed upon in writing by the City and
the Professional.

3. Payment. In consideration of the work performed, City shall pay Professional for all work
performed. The fees for work performed by Professional and associated annual software licenses and
services shall not exceed those rates set forth in Exhibit B appended hereto. Except as otherwise mutually
agreed to by the parties the payments made to Professional shall not initially exceed the amount set forth
above. Professional shall submit, in timely fashion, invoices for work performed. The City shall review
such invoices and, if they are considered incorrect or untimely, the City shall review the matter with
Professional within ten (10) days from receipt of Professional's bill.

Professional shall provide detailed milestone invoices to City for work completed. Invoices must
include a description for each line item charged Approved invoices shall be paid in net 30 days from
the date received by the City.

4. Disputed Fees. In the event that City disputes, in good faith, any charges on an invoice, it
shall notify Revision, Inc of such dispute within seven (7) business days of the receipt of the respective
invoice and the parties shall resolve the dispute in good faith within fourteen (14) calendar days
following City’s notice to Revision, Inc. thereof. The City shall hold back payment on any disputed
invoice until all issues are fully resolved.

5. Fund Availability. Financial obligations of the City payable after the current fiscal year are
contingent upon funds for that purpose being appropriated, budgeted and otherwise made available.
If this Agreement contemplates the City utilizing state or federal funds to meet its obligations herein,
this Agreement shall be contingent upon the availability of those funds for payment pursuant to the
terms of this Agreement.

6. Non-Assignability. Both parties recognize that this Agreement cannot be transferred, assigned,
or sublet by either party without prior written consent of the other, except to its wholly owned subsidiaries.
Subcontracting, if authorized, shall not relieve Professional of any of the responsibilities or obligations
under this Agreement. Professional shall be and remain solely responsible to the City for the acts, errors,
omissions or neglect of any subcontractors’ officers, agents and employees., each of whom shall, for this
purpose be deemed to be an agent or employee of Professional to the extent of the subcontract. The City
shall not be obligated to pay or be liable for payment of any sums due which may be due to any
subcontractor.

Agreement Professional Services and Software Page 3

10



DocuSign Envelope ID: 9B365E1E-8C53-42AF-A657-74B55079722D

Professional shall fully inform each of its permitted subcontractors hereunder of all of the provisions
and requirements of this Agreement relating to the work to be performed and/or the services or
materials to be furnished under such subcontract. Without limiting the generality of the foregoing,
Professional will not disclose any confidential information of the City to any third party subcontractor
unless and until such subcontractor has agreed in writing to protect the confidentiality of such
confidential information in a manner that is no less restrictive than that required of Professional under
this Agreement, and then only to the extent necessary for such subcontractor to perform the services
subcontracted to it.

7. Successors and Assigns. This Agreement and all of the covenants hereof shall inure to the
benefit of and be binding upon the City and Professional respectively and their agents, representatives,
employee, successors, assigns and legal representatives. Neither the City nor Professional shall have
the right to assign, transfer or sublet its interest or obligations hereunder without the written consent
of the other party.

8. Third Parties. This Agreement does not and shall not be deemed or construed to confer
upon or grant to any third party or parties, except to parties to whom Professional or City may assign
this Agreement in accordance with the specific written permission, any right to claim damages or to
bring any suit, action or other proceeding against either the City or Professional because of any
breach hereof or because of any of the terms, covenants, agreements or conditions herein contained.

9. Termination of Professional Services, Hosting, and Security as a Services Professional or
the City may terminate this Agreement, without specifying the reason therefor, by giving notice of 30
days, in writing, addressed to the other party, specifying the effective date of the termination; provided,
however, that neither party will terminate this Agreement for breach without first giving the other party
three (3) days to cure the breach. Upon termination of the Agreement the City will compensate
Professional for fees earned up to the effective date of termination, according to the phasing schedule in
Exhibits A and B. Breach includes but may not be limited to negligence, major defects, or repeated
moderate defects.

Upon any termination, all finished or unfinished deliverables specified in the Scope of Work (such as
documents, data, studies, surveys, drawings, maps, models, photographs, reports or other material
prepared by Professional pursuant to this Agreement) shall become the property of the City and shall be
returned to the City or made available to the City to easily retrieve. Professional may store, but not use
or share, the City data in its system for a period of up to twelve (12) months.

The parties agree that on the termination of the provision of the services, Professional shall, at the
choice of the City, return all the personal data transferred including any data storage media supplied
to Professional, and the copies thereof to the City or shall destroy all the personal data and certify to
the City that it has done so, unless legislation imposed upon Professional prevents it from returning
or destroying all or part of the personal data transferred. In that case, Professional warrants that it
will guarantee the confidentiality of the personal data transferred and will not actively process the
personal data transferred anymore.

10. Independent Contractor Status. It is expressly acknowledged and understood by the parties
that nothing contained in this agreement shall result in or be construed as establishing an employment
relationship. Professional shall be, and shall perform as, an independent Contractor who agrees to use
his or her best efforts to provide the said services on behalf of the City. No agent, employee, or servant

Agreement Professional Services and Software Page 4
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of Professional shall be, or shall be deemed to be, the employee, agent or servant of the City. City is
interested only in the results obtained under this contract. The manner and means of conducting the
work are under the sole control of Professional. None of the benefits provided by City to its employees
including, but not limited to, workers' compensation insurance and unemployment insurance, are
available from City to the employees, agents or servants of Professional. Professional shall be solely
and entirely responsible for its acts and for the acts of Professional's agents, employees, servants and
subcontractors during the performance of this contract. Professional shall indemnify City against all
liability and loss in connection with, and shall assume full responsibility for payment of all federal, state
and local taxes or contributions imposed or required under unemployment insurance, social security and
income tax law, with respect to Professional and/or Professional's employees engaged in the
performance of the services agreed to herein.

11. Indemnification and Liability Limits. Professional agrees to indemnify and hold harmless the
City, its officers, employees, insurers, and self-insurance pool, from and against all liability, claims, and
demands, on account of injury, loss, or damage, including without limitation claims arising from bodily
injury, personal injury, sickness, disease, death, property loss or damage, or any other loss of any kind
whatsoever, which arise out of or are in any manner connected with this contract, to the extent and for
an amount represented by the degree or percentage such injury, loss, or damage is caused in whole or in
part by, or is claimed to be caused in whole or in part by, the wrongful act, omission, error, professional
error, mistake, negligence, or other fault of the Professional, any subcontractor of the Professional, or
any officer, employee, representative, or agent of the Professional or of any subcontractor of the
Professional, or which arises out of any workmen's compensation claim of any employee of the
Professional or of any employee of any subcontractor of the Professional. The Professional agrees to
investigate, handle, respond to, and to provide defense for and defend against, any such liability, claims
or demands at the sole expense of the Professional, or at the option of the City, agrees to pay the City or
reimburse the City for the defense costs incurred by the City in connection with, any such liability,
claims, or demands. If it is determined by the final judgment of a court of competent jurisdiction that
such injury, loss, or damage was caused in whole or in part by the act, omission, or other fault of the
City, its officers, or its employees, the City shall reimburse the Professional for the portion of the
judgment attributable to such act, omission, or other fault of the City, its officers, or employees.

12. Professional’s Insurance.
@ Professional agrees to procure and maintain, at its own expense, a policy or policies of
insurance sufficient to insure against all liability, claims, demands, and other obligations of
Professional pursuant to Section 14 below (Completeness of Agreement). Such insurance shall be
in addition to any other insurance requirements imposed by this contract or by law. Professional
shall not be relieved of any liability, claims, demands, or other obligations assumed pursuant to
Section 11 (Indemnification) above by reason of its failure to procure or maintain insurance, or
by reason of its failure to procure or maintain insurance in sufficient amounts, duration, or types.

(b)  Professional shall procure and maintain and shall cause any subcontractor of Professional
to procure and maintain, the minimum insurance coverages listed below. Such coverages shall be
procured and maintained with reputed insurers/ reinsurers. All coverages shall be continuously
maintained to cover all liability, claims, demands, and other obligations of Professional pursuant
to Section 11 (Indemnification) above. In the case of any claims-made policy, the necessary
retroactive dates and extended reporting periods shall be procured to maintain such continuous
coverage.

Agreement Professional Services and Software Page 5
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Q) Worker's Compensation insurance to cover obligations imposed by applicable
laws for any employee engaged in the performance of work under this contract, and
Employers' Liability insurance with minimum limits of ONE MILLION DOLLARS
(%$1,000,000.00) for each accident, ONE MILLION DOLLARS ($1,000,000.00) disease
- policy limit, and ONE MILLION DOLLARS ($1,000,000.00) disease - each employee.
Evidence of qualified self-insured status may be substituted for the Worker's
Compensation requirements of this paragraph.

(i) Commercial General Liability insurance with minimum combined single limits of
TWO MILLION DOLLARS ($2,000,000.00) each occurrence and THREE MILLION
DOLLARS ($3,000,000.00) aggregate. The policy shall be applicable to all premises and
operations. The policy shall include coverage for bodily injury, broad form property
damage (including completed operations), personal injury (including coverage for
contractual and employee acts), blanket contractual, independent contractors, products,
and completed operations. The policy shall include coverage for explosion, collapse, and
underground hazards. The policy shall contain a severability of interests provision.

(iii)  Comprehensive Automobile Liability insurance with minimum combined single
limits for bodily injury and property damage of not less than ONE MILLION DOLLARS
($1,000,000.00) each occurrence and ONE MILLION DOLLARS ($1,000,000.00)
aggregate with respect to each Professional's owned, hired and non-owned vehicles
assigned to or used in performance of the Scope of Work. The policy shall contain a
severability of interests provision. If the Professional has no owned automobiles, the
requirements of this Section shall be met by each employee of the Professional providing
services to the City under this contract.

(iv)  Professional Liability insurance with the minimum limits of ONE MILLION
DOLLARS ($1,000,000) each claim and TWO MILLION DOLLARS ($2,000,000)
aggregate.

(c) The policy or policies required above (except for Workers Compensation, Employer’s
Liability and Professional Liability) shall be endorsed to include the City and the City's officers
and employees as additional insureds. Every policy required above shall be primary insurance,
and any insurance carried by the City, its officers or employees, or carried by or provided through
any insurance pool of the City, shall be excess and not contributory insurance to that provided by
Professional. No additional insured endorsement to the policy required above shall contain any
exclusion for bodily injury or property damage arising from completed operations. Professional
shall be solely responsible for any deductible losses under any policy required above.

(d) The certificate of insurance provided to the City shall be completed by Professional's
insurance agent as evidence that policies providing the required coverages, conditions, and
minimum limits are in full force and effect, that Professional confirm that the coverages afforded
under the policies shall not be canceled, terminated or materially changed until at least thirty (30)
days prior written notice has been given to the City.

(e) Failure on the part of Professional to procure or maintain policies providing the required
coverages, conditions, and minimum limits shall constitute a material breach of contract upon

Agreement Professional Services and Software Page 6



DocuSign Envelope ID: 9B365E1E-8C53-42AF-A657-74B55079722D

which after providing 15 days prior notice to Professional, City may at its discretion procure or
renew any such policy or any extended reporting period thereto and may pay any and all premiums
in connection therewith, and all monies so paid by City shall be repaid by Professional to City
upon demand, or City may offset the cost of the premiums against monies due to Professional
from City.

(f) The parties hereto understand and agree that City is relying on, and does not waive or intend
to waive by any provision of this contract, the monetary limitations (presently $350,000.00 per
person and $990,000 per occurrence) or any other rights, immunities, and protections provided
by the Colorado Governmental Immunity Act, Section 24-10-101 et seq., C.R.S., as from time to
time amended, or otherwise available to City, its officers, or its employees.

13. City's Insurance. The parties hereto understand that the City is a member of the Colorado
Intergovernmental Risk Sharing Agency (CIRSA) and as such participates in the CIRSA Proper-
ty/Casualty Pool. Copies of the CIRSA policies and manual are kept at the City of Aspen Risk
Management Department and are available to Professional for inspection during normal business hours.
City makes no representations whatsoever with respect to specific coverages offered by CIRSA. City
shall provide Professional reasonable notice of any changes in its membership or participation in CIRSA.

14. Completeness of Agreement. It is expressly agreed that this agreement contains the entire
undertaking of the parties relevant to the subject matter thereof and there are no verbal or written
representations, agreements, warranties or promises pertaining to the project matter thereof not expressly
incorporated in this writing. If any of the provisions of this Agreement shall be held invalid, illegal or
unenforceable it shall not affect or impair the validity, legality or enforceability of any other provision.

15.  Waiver. The waiver by the City of any term, covenant, or condition hereof shall not operate as
a waiver of any subsequent breach of the same or any other term. No term, covenant, or condition of this
Agreement can be waived except by the written consent of the City, and forbearance or indulgence by the
City in any regard whatsoever shall not constitute a waiver of any term, covenant, or condition to be
performed by Professional to which the same may apply and, until complete performance by Professional
of said term, covenant or condition, the City shall be entitled to invoke any remedy available to it under
this Agreement or by law despite any such forbearance or indulgence.

16. Integration and Modification
This written Agreement along with the Exhibits shall constitute the contract between the parties and
supersedes or incorporates any prior written and oral agreements of the parties.

The parties acknowledge and understand that there are no conditions or limitations to this understanding
except those as contained herein at the time of the execution hereof and that after execution no alteration,
change or modification shall be made except upon a writing signed by the parties.

Modifications to the Statement of Work shall be mutually agreed upon in writing between the parties and
will be governed by the terms and conditions of this Agreement. Changes in scope will include
modifications to the Statement of Work and any applicable milestone payments, with the exception of
clarifications of the details of the scope, or substantially equal substitutions.

Professional shall not be obligated to provide the work required by a change in the Statement of Work
until such time as a change order is agreed to in writing by both Professional and the City. Any work

Agreement Professional Services and Software Page 7
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outside the scope of the agreement and done so prior to the mutual agreement in writing of a change order
is done at Professional’s sole expense. Minor changes associated with the finalization and clarification of
requirements as occurs during the design phase of the project will not result in additional expense to the
City, nor will substantially equal substitutions.

17. Notice. Any written notices as called for herein may be hand delivered or mailed by certified
mail return receipt requested to the respective persons and/or addresses listed herein:

REVISION, INC. City of Aspen

Attn: Khalil Nasser, CEO Attn: Bethany Spitz, APCHA
1337 Delaware St. 18 Truscott Place

Denver, CO 80204 Aspen, CO 81611

Email: Khalil.nasser@revisioninc.com Bethany.spitz@aspen.gov

18. Worker Without Authorization — CRS 88-17.5-101 & §24-76.5-101

Purpose. During the 2021 Colorado legislative session, the legislature passed House Bill 21-1075 that
amended current CRS 88-17.5-102 (1), (2)(a), (2)(b) introductory portion, and (2)(b)(I1l) as it relates
to the employment of and contracting with a “worker without authorization” which is defined as an
individual who is unable to provide evidence that the individual is authorized by the federal
government to work in the United States. As amended, the current law prohibits all state agencies and
political subdivisions, including the Owner, from knowingly hiring a worker without authorization to
perform work under a contract, or to knowingly contract with a Consultant who knowingly hires with
a worker without authorization to perform work under the contract. The law also requires that all
contracts for services include certain specific language as set forth in the statutes. The following terms
and conditions have been designed to comply with the requirements of this new law.

Definitions. The following terms are defined by this reference are incorporated herein and in any
contract for services entered into with the Owner.

.1 "E-verify program" means the electronic employment verification program created in Public Law
208, 104th Congress, as amended, and expanded in Public Law 156, 108th Congress, as amended, that
is jointly administered by the United States Department of Homeland Security and the social security
Administration, or its successor program.

.2 "Department program™ means the employment verification program established pursuant to Section
8-17.5-102(5)(c).

.3 "Public Contract for Services" means this Agreement.
4 "Services" means the furnishing of labor, time, or effort by a Consultant or a subconsultant not
involving the delivery of a specific end product other than reports that are merely incidental to the

required performance.

.5 “Worker without authorization” means an individual who is unable to provide evidence that the
individual is authorized by the federal government to work in the United States

By signing this document, Consultant certifies and represents that at this time:
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1. Consultant shall confirm the employment eligibility of all employees who are newly hired for
employment to perform work under the public contract for services; and

2. Consultant has participated or attempted to participate in either the e verify program or the
department program in order to verify that new employees are not workers without authorization.

Consultant hereby confirms that:

1. Consultant shall not knowingly employ or contract with a worker without authorization to perform
work under the Public Contract for Services.

2. Consultant shall not enter into a contract with a subconsultant that fails to certify to the Consultant
that the subconsultant shall not knowingly employ or contract with a worker without authorization to
perform work under the Public Contract for Services.

3. Consultant has confirmed the employment eligibility of all employees who are newly hired for
employment to perform work under the public contract for services through participation in either the
e-verify program or the department program.

4. Consultant shall not use the either the e-verify program or the department program procedures to
undertake pre-employment screening of job applicants while the Public Contract for Services is being
performed.

If Consultant obtains actual knowledge that a subconsultant performing work under the Public
Contract for Services knowingly employs or contracts with a worker without authorization, Consultant
shall:

1. Notify such subconsultant and the Owner within three days that Consultant has actual knowledge
that the subconsultant is employing or subcontracting with a worker without authorization: and

2. Terminate the subcontract with the subconsultant if within three days of receiving the notice
required pursuant to this section the subconsultant does not stop employing or contracting with the
worker without authorization; except that Consultant shall not terminate the Public Contract for
Services with the subconsultant if during such three days the subconsultant provides information to
establish that the subconsultant has not knowingly employed or contracted with a worker without
authorization.

Consultant shall comply with any reasonable request by the Colorado Department of Labor and
Employment made in the course of an investigation that the Colorado Department of Labor and
Employment undertakes or is undertaking pursuant to the authority established in Subsection 8-17.5-
102 (5), C.R.S.

If Consultant violates any provision of the Public Contract for Services pertaining to the duties
imposed by Subsection 8-17.5-102, C.R.S. the Owner may terminate this Agreement. If this
Agreement is so terminated, Consultant shall be liable for actual damages to the Owner arising out of
Consultant’s violation of Subsection 8-17.5-102, C.R.S.
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It is agreed that neither this agreement nor any of its terms, provisions, conditions, representations or
covenants can be modified, changed, terminated or amended, waived, superseded or extended except
by appropriate written instrument fully executed by the parties.

If any of the provisions of this agreement shall be held invalid, illegal or unenforceable it shall not
affect or impair the validity, legality or enforceability of any other provision.

19. Confidentiality and Proprietary Rights.

Certain information furnished or disclosed by Professional or the City (the “Disclosing Party”) to the
other (the “Receiving Party”) in connection with the performance of their respective obligations under
this Agreement may contain or reflect confidential information with respect to the disclosing party.
"Confidential Information” means all information disclosed by the Disclosing Party to the Receiving
Party under this Agreement that is clearly marked or otherwise clearly designated as “confidential” or
that is or should reasonably be understood by the Receiving Party to be confidential. The Disclosing
Party’s Confidential Information shall not include any information that: (i) is or becomes part of the
public domain through no act or omission of the other party; (ii) the Receiving Party can demonstrate
was in its lawful possession prior to the disclosure and had not been obtained by it either directly or
indirectly from the Disclosing Party; (iii) the Receiving Party can demonstrate was independently
developed by the Receiving Party without access to the party’s Confidential Information; or (iv) the
Receiving Party can demonstrate was received from a third party without breach of any confidentiality
obligation.

To the extent permitted by public disclosure laws, the Receiving Party agrees to hold the Disclosing
Party’s Confidential Information in strict confidence, not to disclose such Confidential Information to
third parties not authorized by the Disclosing Party to receive such Confidential Information, and not
to use such Confidential Information for any purpose except to perform its obligations under this
Agreement. The foregoing prohibition on disclosure of Confidential Information shall not apply to
the extent Confidential Information is required to be disclosed by the Receiving Party as a matter of
law or by order of a court, provided that: (i) the Receiving Party uses reasonable efforts to provide the
Disclosing Party with prior notice of such obligation to disclose to allow the Disclosing Party to
obtaining a protective order from such disclosure; and (ii) the Receiving Party only discloses that
portion of Confidential Information which it reasonably believes, based on the advice of counsel, is
required to be disclosed.

Nothing contained in this Agreement shall restrict either party from the use of any general ideas,
concepts, know-how, methodologies, processes, technologies, algorithms or techniques retained in the
unaided mental impressions of such party's personnel relating to the Services which either party,
individually or jointly, develops or discloses under this Agreement ("Residual Knowledge™); provided,
however, that in doing so such party does not (a) infringe the intellectual property rights of the other
party or third parties who have licensed or provided materials to the other party, or (b) breach its
confidentiality obligations under this Agreement.

20. Technical Support and Personnel

(a) Representative: Professional and City shall each appoint appropriate representatives to deal with
operational services and transitions as may be necessary for the purpose of implementing this
Agreement.
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(b) Personnel. Professional shall recruit and maintain personnel (i) adequately trained and skilled to
perform its obligations under this Agreement and (ii) possessing at least such training, knowledge and
experience as is regarded as industry standard in the provision of the tasks to which they are assigned.
The City reserves the right to request new personnel at any point during the project at Professional
expense. Professional shall bear the cost to train and/or familiarize new personnel regardless of the
circumstances for having to do so.

21.

Work Phases. The details of the work associated with each phase, along with the

deliverables and the duration/delivery dates, are defined in Exhibit A, the Statement of Work.

22.

25.

Professional’s Responsibilities
To appoint suitable Project Manager(s) and team of consultants as required for the project.

To adhere to the time schedules, quality expectations and budget specified.

To obtain necessary sign-off/acceptances from the City.

To report the ongoing status of the project to the City.

To define standards and procedures to be used

To effectively communicate requirements and standards to the technical team

To assure the technical team accurately and efficiently codes/customizes the system

To assure that solutions meet performance and other requirements of all products involved in
the solution

To assure that deliverables are ready for user testing prior to sending them to the City

To resolve bugs and issues in a timely manner, per the parameters of Section 2 of this
agreement

To maintain historic versions (where applicable)

To deliver a fully functional, reliable customer portal that meets the Acceptance Criteria in
Section 28, including the work and functionalities described in Exhibit A.

City’s Responsibilities

To identify and depute suitable person (s) for co-ordination with Professional.

To provide information to Professional pertaining to City organization, procedures, and
existing systems wherever applicable.

To provide necessary tools/facilities to Professional where mutually agreed upon.

To inform Professional immediately about any factors possibly affecting the scope of the
project or its successful implementation.

To protect Professional proprietary information if applicable

To collaborate with the Professional to prepare the acceptance plan and perform acceptance
testing

To communicate testing success or rejection in a timely manner, per the parameters of Section
2 of this agreement

26. Joint Responsibilities
To conduct joint reviews of the project at the mutually agreed stages.
ﬁgreement Professional Services and Software Page
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e To co-operate and ensure timely, free flow of information

e Additional joint responsibilities as specified in Exhibit A, Statement of Work, particularly with
respect to communication and project management

27. System and Network Security, Access, Software and Tools

(a) Security Procedures and practices

Professional is required to implement and maintain security procedures and practices that protect City
owned data and personal identifying information (PII) from unauthorized access, use, modification,
disclosure, or destruction. Professional shall use industry-standard best practices and up to date
security tools, technologies and procedures to protect such data and PIl. Professional shall prevent
the transfer of malicious software that could infect City computers, systems, or networks to City
computers via the connection from the Professional’s system. Professional represents that its security
measures do, and will at all times, comply with any security requirements outlined in Section 28 below.
At its discretion, the City may require additional specific security measures to protect its data, network
access, software and tools. Professional agrees to comply with all such provisions in the course of its
work, before and after go-live. After go-live, Professional agrees to provide the Security as a Service
provisions as outlined in Exhibits A and B, and as further specified below.

(b) Data Security Breaches and Reporting Procedures

The City is required by Colorado Statutes (CRS 6-1-716) to notify its residents of a Data Security
Breach involving their personal identifying information. Professional is under a strict obligation to
notify the City of a Data Security Breach within 24 hours of the Professional becoming aware of a
possible breach of their systems. In the event of a breach the Professional is required to provide those
details that are known about the breach to the City. Such details include, but are not limited to the
following:

e How the breach was stopped and access to the system removed.

e The date and time, estimated date and time, or estimated date range of the security breach;

e Adescription of all the information that was acquired or potentially acquired as part of the security
breach;

e What format the information would have been in and how likely would it be that information could
become readable by whomever perpetrated the breach.

The Professional’s requirement for notifying the City is not to be delayed in order to complete a
forensics investigation or because further research might be needed. Additional information that may
be developed later will be shared with the City as it becomes available. The Professional agrees to
provide any reasonable assistance as is required by the City to facilitate the handling of any Data
Security Breach in an expeditious and compliant manner. The Professional will provide the City a
remediation plan for repair of the system, mitigation of any known vulnerabilities, and prevention of
future beaches.

In the event of a Data Security Breach at City’s location, City will alert the Professional about the
incident within 24 hours of the City becoming aware of the breach. The City will work with the
Professional to determine if any additional security controls are to be implemented.

This provision does not preclude the City from seeking a remedy via court in the State of Colorado.
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(c) Resolution of disputes regarding Personal Data

In the event of a dispute or claim concerning the processing of Personal Data against either or both
parties, the Parties will inform each other about any such disputes or claims, and will cooperate with
a view to settling them amicably in a timely fashion.

The Parties agree to respond to any generally available non-binding mediation procedure initiated by
either of the parties. If they do participate in the proceedings, the parties may elect to do so remotely
(such as by telephone or other electronic means). The Parties also agree to consider participating in
any other arbitration, mediation or other dispute resolution proceedings developed for data protection
disputes.

Each Party shall abide by a decision of a competent court in the State of Colorado.

28. Warranty.
(@) Professional will provide 30 days of warranty support to address critical (Severity 1) and high severity

(Severity 2) issues only. The warranty period starts immediately on completion of production
deployment (go-live). The completion of the production deployment will be identified by APCHA
confirming, in writing, that the system is ready for promotion to production and that defined User
Acceptance Testing has been completed and defects resolved. The definitions of Severity 1 and
Severity 2 are provided below:

1. Severity 1 - Critical:

« A bug in the REVISION delivered software code or configuration that will result in: A
complete or substantial loss of service functionality or accuracy with no credible
workaround, for one or more core APCHA business services.

2. Severity 2 - High:

« A bug in the Portal delivered software code or configuration that will result in: The
functionality of the software being adversely affected, but can be circumvented, or
Certain functions within the software being disabled, but the Software remains operable
for key APCHA business services.

The Warranty Period warrants that:

e Work performed in connection with the agreement was performed in a competent,
professional and workmanlike manner, and of industry standard quality;

e Work performed and deliverables comply with applicable laws;

o Work performed and deliverables were provided in accordance with and confirm in
materials respects to specifications and requirements set forth in an executed agreement and
any associated Change Orders; and that

o Deliverables perform as expected individually and as a total system.

In addition, the Professional warrants that the system will meet the Acceptance Criteria below.
These criteria will be used by the City to guide its decision-making regarding whether to reject
deliverables, including software functionality and security, but may not be the only basis upon
which rejection occurs. The acceptance criteria include:
e Successful (error-free) execution of all functional test cases developed for acceptance
testing.
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o Successful (defect-free) completion of all agreed-upon requirements in Exhibit A, and in

any other documents agreed to and signed in the course of this project.

o System response times that are reasonable, such that time-out or other errors are avoided

and significant delays in processing do not otherwise occur. Reasonable response times
are defined as the portal system reacting in less than or equal to 1.5 seconds. Note that
Salesforce and any other external connector performance is governed by their separate
service level agreements.

o Successful passing of system security tests, as initiated by or requested by the City.
o Successful passing of tests related to individual user permissions and security.
o System stability, as reflected by consistent performance and results over time

The intention of the above Acceptance Criteria is to more specifically capture the attributes of a
system that is functioning without defects. At 30-days post deployment, Professional will provide
a check designed to uncover and address any other technical issues or needed adjustments, and the
formal warranty period will end.

(b) To receive warranty remedies, the City of Aspen must report any deficiencies to REVISION in

writing, within the Warranty Period. If an item is reported by the City of Aspen within the
warranty period, resolution will be completed under the warranty regardless of the delivery date
of the resolution falling outside of the warranty period. REVISION shall correct deficiencies in
the Services or Work identified by the City of Aspen during the Warranty Period, provided that
the defective Services or Work is not caused by any inappropriate, improper or unforeseen usage
of the Work or Services by the City of Aspen, unless such actions are taken at the direction of
REVISION. If the deficiency is related to a software issue beyond the control of REVISION,
REVISION shall work in good faith with the City of Aspen’s software or service partners or
providers to resolve the situation or develop a workaround solution that materially meets the City
of Aspen’s requirements as defined in an executed agreement.

29. Right _to _Market HomeTrek™ System Professional agrees that APCHA owns the

30.

HomeTrek™ system, including the external customer portal being developed and supported
under this contract. This means that APCHA retains the rights to market the system, including
APCHA'’s Portal/REVSynch customer portal, to others for a charge. Revision retains all rights
to its REVSynch product and therefore retains the right to charge others for development and
customization of new or modified customer portals integrated with HomeTrek™, and to charge
for the support, security and maintenance of any portal developed using RevSynch and integrated
with HomeTrek™. This provision requires that separate instances of HomeTrek™ be provided
to any entity desiring to use the HomeTrek™ system. For security reasons, under no
circumstances can an additional customer portal for another entity be developed and directly
integrated with APCHAs instance of HomeTrek ™.

General Terms.

Non-Discrimination. No discrimination because of race, color, creed, sex, marital status,

affectional or sexual orientation, family responsibility, national origin, ancestry, handicap, or
religion shall be made in the employment of persons to perform services under this contract.
Professional agrees to meet all of the requirements of City's municipal code, Section 15.04.570,
pertaining to non-discrimination in employment.
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b. Warranties Against Contingent Fees, Gratuities, Kickbacks and Conflicts of Interest.

C.

i. Professional warrants that no person or selling agency has been employed or retained
to solicit or secure this Contract upon an agreement or understanding for a commission,
percentage, brokerage, or contingent fee, excepting bona fide employees or bona fide
established commercial or selling agencies maintained by Professional for the purpose
of securing business.

ii. Professional agrees not to give any employee of the City a gratuity or any offer of
employment in connection with any decision, approval, disapproval, recommendation,
preparation of any part of a program requirement or a purchase request, influencing the
content of any specification or procurement standard, rendering advice, investigation,
auditing, or in any other advisory capacity in any proceeding or application, request for
ruling, determination, claim or controversy, or other particular matter, pertaining to this
Agreement, or to any solicitation or proposal therefore.

iii. In addition to other remedies it may have for breach of the prohibitions against
contingent fees, gratuities, kickbacks and conflict of interest, the City shall have the
right to:

1. Cancel this Purchase Agreement without any liability by the City;

2. Debar or suspend the offending parties from being a Professional, contractor or

subcontractor under City contracts;
3. Deduct from the contract price or consideration, or otherwise recover, the value
of anything transferred or received by Professional; and

4. Recover such value from the offending parties.
Mediation: Prior to pursuing other legal remedies (i), all disputes shall be submitted to non-
binding mediation by written notice given by either Party to the other Party. Except as
otherwise expressly provided herein, the mediation process will be conducted under the
American Arbitration Association’s (the "AAA") Commercial Arbitration Rules and
Mediation Procedures (including Procedures for Large, Complex Commercial Disputes)
(collectively the "AAA Rules™). If the Parties cannot agree on a mediator, a mediator will be
designated by the AAA at the request of a Party. The mediation shall be conducted in
Colorado. The mediation will be treated as a settlement discussion and therefore will be
confidential. The mediator may not testify for either Party in any later proceeding relating to
the dispute. No recording or transcript shall be made of the mediation proceedings. Each Party
will bear its own costs in the mediation. The fees and expenses of the mediator will be shared
equally by the Parties.
Governing Law. This Agreement shall be governed by the laws of the State of Colorado as from
time to time in effect. Venue is agreed to be exclusively in the courts of Pitkin County,
Colorado.
Taxes, VAT, & Service Tax. Professional and the City shall each bear sole responsibility for all
US taxes, assessments, and other real property-related levies or property taxes on its owned
property. The City shall be responsible for Service tax, GST, or Value Added Tax or similar taxes
applicable on the sale of services or goods.
Non-Solicitation: Each party agrees that during the term of this Agreement and for a period of
one year thereafter, it will not and will procure that its Affiliate will not directly or indirectly,
either on its own account or in conjunction with or on behalf of any other person, hire solicit
or endeavor to entice away from the other party any person who, during the term of this
Agreement has been an officer, manager, employee, agent or consultant of the other party.
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3L Records to be Kept by Professional. Professional shall make available to the City if requested,
true and complete records, which support billing statements, reports, deliverables, performance and all
other related documentation to this agreement (the Documentation). The City’s authorized
representatives shall have access, at any time during reasonable hours and with reasonable advance notice,
to all records that are deemed appropriate to auditing the Documentation at Professional’s offices or via
email and without expense to the City related to copying or document access. The Consultant agrees that
it will keep and preserve for at least seven (7) years all documents related to the Agreement which are
routinely prepared, collected or compiled by Professional during the performance of this Agreement.

32. Attorney’s Fees. In the event that legal action is necessary to enforce any of the provisions of
this Agreement, the prevailing party shall be entitled to its costs and reasonable attorney’s fees.

33. Waiver of Presumption. This Agreement was negotiated and reviewed through the mutual
efforts of the parties hereto and the parties agree that no construction shall be made or presumption
shall arise for or against either party based on any alleged unequal status of the parties in the
negotiation, review or drafting of the Agreement.

34. Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion.
Professional certifies, by acceptance of this Agreement, that neither it nor its principals is presently
debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from
participation in any transaction with a Federal or State department or agency. It further certifies that
prior to submitting its Bid that it did include this clause without modification in all lower tier
transactions, solicitations, proposals, contracts and subcontracts. In the event that Professional or any
lower tier participant was unable to certify to the statement, an explanation was attached to this
agreement and was determined by the City to be satisfactory to the City.

35. Electronic Signatures and Electronic Records.

This Agreement and any amendments hereto may be executed in several counterparts, each of which
shall be deemed an original, and all of which together shall constitute one agreement binding on the
Parties, notwithstanding the possible event that all Parties may not have signed the same counterpart.
Furthermore, each Party consents to the use of electronic signatures by either Party. The Scope of
Work, and any other documents requiring a signature hereunder, may be signed electronically in the
manner agreed to by the Parties. The Parties agree not to deny the legal effect or enforceability of the
Agreement solely because it is in electronic form or because an electronic record was used in its
formation. The Parties agree not to object to the admissibility of the Agreement in the form of an
electronic record, or a paper copy of an electronic documents, or a paper copy of a document bearing
an electronic signature, on the grounds that it is an electronic record or electronic signature or that it
is not in its original form or is not an original.

36. Order of Document Precedence. This Professional Services Agreement, together with all
Exhibits, constitutes the entire agreement and contract and shall be considered one contract document.
In the event of conflicting or missing provisions within portions of this contract, the order of
precedence for an item is:

1. the terms as specified in this Professional Services and Software Agreement
2. the terms set forth in Exhibit A, the Statement of Work
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3. the terms set forth in Exhibit B, the Fee Schedule
5. the terms set forth in Exhibit D, the Revision Service Level Agreement
6. the terms set forth in Exhibit C, the Revision Proposal

In the event, however, that the Statement of Work (Exhibit A) omits work or requirements agreed to in
Professional’s Proposal and listed in the associated Detailed Requirements, the Proposal (Exhibit C) will
supersede the Statement of Work.

37. Execution of Agreement by City.

This Agreement shall be binding upon all parties hereto and their respective heirs, executors,
administrators, successors, and assigns. Notwithstanding anything to the contrary contained herein, this
Agreement shall not be binding upon the City unless duly executed by the City Manager of the City of
Aspen (or a duly authorized official in their absence).

38. Authorized Representative. The undersigned representative of Revision, Inc., as an
inducement to the City to execute this Agreement, represents that he/she is an authorized
representative of Professional for the purposes of executing this Agreement and that he/she has full
and complete authority to enter into this Agreement for the terms and conditions specified herein.

IN WITNESS WHEREOF, the parties hereto have executed, or caused to be executed by their duly
authorized officials, this Agreement of which shall be deemed an original on the date first written above.

CITY OF ASPEN, COLORADCO: PROFESSIONAL:

DocuSigned by:

(—M(, Nassr

\——76B0331E885B447 ...

[Signature] [Signature]

Khalil Nasser

By: By:
[Name] [Name]
Title: Title: President and CEO
Date: Date:6/28/2022 | 11:20:19 AM MDT

Approved as to form:

Docusigned by:
James K. Trwe 6/28/2022 | 1:10:12 PM MDT
City Attorney’s Office
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Project #2022-004

EXHIBIT A:
REVISION, INC. STATEMENT OF WORK
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Project #2022-004

INTRODUCTION

This Exhibit describes how REVISION, Inc. will approach and complete the scope of work for this project. This
includes the requirements that REVISION has agreed to meet, included in Table Al.

OUT OF SCOPE

REVISION considers the following items out of scope:

Branding and Design

Licensing of all components other than WordPress is not included

Salesforce configuration outside of the data synchronization required in the delivery of this scope
WordPress configuration outside of the HomeTrek™ feature transformation

Any componentry changes including integrations outside of the HomeTrek transformation scope
that may impact APCHA or REVISION team resource availability or level of effort

e Optional website build. However, REVISION will provide recommendations for a new website
build, based on a needs analysis, to transform the existing website content and flow to the
WordPress platform.

TECHNOLOGY OVERVIEW

REVISION is primarily a consulting and services organization harboring an agnostic view to specific
technologies in benefit of our clients to ensure transparency in our technology selection processes. In
response to the City of Aspen and APCHA’s RFP #2022-004, we have pre-selected a technology platform that
carries proven integration mechanisms with the City’s IT systems and architecture. Therefore, REVISION
recommends a zero-license-cost secure portal framework that will support and enable the three primary
objectives, in addition to the secondary subproject (future replacement of the Civic Plus Website):

1. Improvements in Ease of Use: from the staff perspective and as well as the perspective of
external customers, improved ease of use is a priority.

2. Reduction in Licensing Costs: APCHA is seeking a solution with limited or no annual licensing
charges for Community Users.

3. Better Options for Communication: APCHA is seeking to broaden the

methods of communication available for APCHA staff and Community Portal

users.

4. Better integrate the functions of the CivicPlus Website and the HomeTrek™ System.
(www.apcha.org and www.apchahometrek.org).

Our Technology Overview provides a high-level description of the proposed technology solution and
the components of which it is comprised. Details regarding the specific scope, timeline and delivery
approach are provided in subsequent sections.

We begin with a high-level “AS-IS”, and the desired “TO-BE” views, as interpreted from the
documentation kindly provided by the City of Aspen. REVISION fully understands the delta between
the “AS-IS” and the “TO-BE” and is confident in the ability to partner with the City of Aspen to realize
the desired state and any optional capabilities or services selected.
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Technology Model Approach

Our high-level understanding of the existing APCHA ‘AS-IS’ capability model is presented here, as a
baseline to describe where changes shall occur.

1. The ‘AS-IS’ APCHA capability model.
APCHA Existing

(= =)
Authenticated Community Integrations CivicPlus
(SFDC Lightning Auth Community) cure Integration (Add-In) Un-scoped Various Existing Systems Public brochure Website
Named User Auth Mgmnt (Examples: CongaSign, CongaDocs) Content Presentation to provide
Registration messaging, marketing, information in a
Application Tracking general browser-visitor context
Notification Tracking Management by CivicPlus
Renewals Tracking File Management
Maintenance Tracking Salesforce Files
Rentals Sales Lottery Contributed files from various sources Manual Payment
Changes Tracking [ Reconciliation J
File access
s ) Salesforce T
Y ? (Lightning Service Cloud) Servi I
SFDC Sy »H Applications/Notifications Manual Listing
e p - Creation & Approval
Internal Workflows Inl_)ound Ema.ll
Operational Reports | «—Protocol—] Inbound emails from various sources
Operational Dashboards
Secure [File access for active Cases
Payment Related info P .
Gateway /(uth Gateway i Ou(pounq Fmall Regm ]
Service Deliverability Gateway
[ (SMTP)
Unknown Audit Reporting
eCommerce ] »{ Audit Data Mgmt ’
> Electronic PaymentProvider | [ [ T TTTTTTT Log Event Retention
Address Validation
ADES Secure =| City of Aspen ESRI/GIS database
[ Identity and Access Mgmnt /SSO Service )‘—‘den{iw L validation/correction of US street
Service addresses

In response to the RFP requirements, REVISION presents here, diagrammatically:

2. The ‘TO-BE’ APCHA capability model.

27



DocuSign Envelope ID: 9B365E1E-8C53-42AF-A657-74B55079722D

Project #2022-004

APCHA RFP Required Future

. 7 = '
(4 ¢ 1 ervice—b‘ Map Dg’?fg:ﬂ:::(’gﬁ.‘;::sumj Public Brochure Website
WordPress Secure g I (Civi
CivicPlus)
Community Portal iContent Management to provide public
Supports Non-Authenticated File Management messaging, marketing, information in a
Evtcrial Ide‘lr:::ttand P Uploaded files from various sources general browser-visitor context
Mgmt Sync File Sharepoint hyperlinks synchronized to kg .
Registration Upload Service Selesforce
Apnlication Tsacking (reducing Salesforce storage P N
Notification Tracking sultscriptiomcoat) Integrations
Renewals Tracking Un-scoped Various insting Systems
Maintenance Tracking (Examples: CongaSign, CongaDocs)
Rentals Sales Lottery s
alesforce
Changes Tracking REVSync . : : Secure
RSP e (Lightning Service Cloud) (Add-In)
Record Data Applications/Notifications
Forms Managernent Sync Service Changes 73
Data Encryption Inbound Email
@ Internal Workflows e Ton s
Operational Reports rotocol—| ( f)og e/ A)

Secure Operational Dashboards Inbound emails from various sources
Payment File access for active Cases - /
Gateway Related info

Service A(uth Gateway rotocol Outbound Email Mgmt )

Deliverability Gateway
(SMTP)
eCommerce ~
Electronic Payment Transaction
(PAYMENTUS) Result } Unknown Audit Reporting
- > Audit Data Mgmt
Log Event Retention
\ J
'd TR
2 Address Validation
ADFS/OKTA e i Clify of Aspen ESRAI/GIS database
Identity and Access Mgmnt /SSO Service Service validation/correction of US street
5 addresses g

Many of the integration and communication services described already exist, although may be
arranged to take advantage of common control mechanisms in place (firewalls, gateways, route-
handlers, etc.).

Note: Unrepresented are the interval and throttling considerations related to data synchronization (Portal<-

>Salesforce) to ensure that existing APls and Service connections are not attracting un-necessary
additional subscription costs. These settings are configurable by City Administrators.

REVISION is comfortable ensuring that throttling limits are known to all and the appetite for cost-
control is implemented through approved configuration and security rules.

Both ‘TO-BE’ states presented here (with and without CivicPlus replacement) demonstrate optional
enhancements (Payment Gateway configuration and usable location (map) presentation) yet little to
no change to the existing internal workflow processes, ensuring a manageable business transition.
REVISION recognizes the importance of limiting the need for re-training of internal City Users.

3. The ‘TO-BE’ APCHA capability model including the replacement of the CivicPlus
content management system.
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What is not communicated in this diagrammatic representation are the Content Management features
and capabilities far greater than the existing CivicPlus platform. Not only does this solution provide the
capability of placing absolute content control in the hands of the City, but resilient processes such as
content creation, moderation, review and multi-level approval workflow cycles to prevent in-
appropriate sharing or non-compliant presentation in support of the Americans with Disabilities Act.
At this time, however, full replacement of the CivicPlus website is out of scope.

4. A visual presentation of the components REVISION will deliver for this project.

REVISION Solution Delivery

(: \ r Map Display & Address Verification
WordPress Secure Location Display Service 'k GoogleMaps {Optional)
Community Portal

Public Brochure Website
Content Manzgement to

provide messaging, marketing,

2 S 2 File

information in 3 browser-visitor Retrieval

contextual view Service

Sync File Upload Service

Supports Non-Authenticated views
External Identity and Access Mgmt
Registration
Application Tracking
Notification Tracking
Renewsals Tracking

Maintenance Tracking N Existing systems and

Rentals Sales Lottery REVSync integrations are out of
Changes Tracking Secure

File access Record Data delivery scope unless
Forms Management Sync Service integration changes are
Data Encryption required/confirmed

Secure
Payment
Gateway

Service

Above is a diagrammatic representation of the technology elements REVISION intends to introduce into the
City of Aspen’s technology ecosystem. (Existing systems greyed-out are to provide context). The elements
are interoperable with existing City of Aspen systems and are sufficiently flexible to scale and change
should the City’s needs change in the future.

The REVSync file and data synchronization application is capable of exchanging, replicating and
transforming data between multiple platforms, should either of the platforms described here change in the
future. Flexibility is built in, maintaining choice going forward.

This capability is based upon a synchronization and security technique developed some years ago for one of
the largest financial institutions in North America. It is tried and trusted, and can be leveraged for not only
synchronization, but also archiving of data (structured) and files (unstructured).

Of important note is the service-based nature of the TO-BE solution to eliminate dependencies on a
platform or Vendor. For example, should the Portal, or Salesforce™ become a candidate for replacement in
the future, avoidance of “hard-wiring” integrations through the use of services, enables the flexibility to
“swap-out” systems, components and capabilities in the future.
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Solution (eBOM ) Bill of Materials

The table below in this section describes the solution component manifest (“engineering bill of materials”)
that will be configured/delivered as elements of the TO-BE solution. All specific scope/requirements for
these components are contained in the requirement matrix (Table Al). In the event there is a discrepancy
between this list and Table A1, Table Al will serve as the binding scope for the contract.

Clarifications of deeper detail for specific requirements during the Design phase is anticipated and
planned for inclusion in the initial development sprint(s), should the Agile methodology suit the City of
Aspen. Any clarifications will be incorporated into Table A1, by REVISION, to substantiate the foundation
of knowledge transfer for the City of Aspen. REVISION is also prepared to assist the City in updating the
Salesforce™ Configuration Workbook to ensure supportability in the future.

Component Component Description Component Business Value
Platform/Category.

Maintenance, creation/updates to Account
(Personal, Planned/Preferred, Financial)
Management, Application Process, Unit
Management, Case/Request Management,
Submission, monitoring and tracking.

Salesforce Service Cloud

External Community Portal
Website CMS

Secure Portal
Framework
(WordPress v5.9)

Property / Unit information location (map) presentation
(GoogleMaps™ or similar, better serving interested
parties and promoting ease of use).

Customer Self-Service:

Registration (Onboarding, offboarding and
identity management)
Authentication and Authorization
Application submission
Document(s) submission
Payment status

Payment submission
Maintenance request process
Move-out request process

Lease extension/ renewal request
Submission/request status
Approval process

Feedback mechanisms

Any or all of the Portal data can be synchronized, archived
or replicated to City systems, including Salesforce™.

31



DocuSign Envelope ID: 9B365E1E-8C53-42AF-A657-74B55079722D

Project #2022-004

Secure Portal
Framework

Add-In Components

Aspen Service
Provider

Conga (may include Docs, Sign,
Trigger, Batch)

Aspen Service Microsoft® Exchange™

Provider
Aspen Selected ArcGIS, other GIS,
Service GoogleMaps™ and/or
similar
APCHA OnelLogin
Application
Portfolio
APCHA Government & City Brochure
Application Website Content Management
Portfolio (CivicPlus)

TECHNICAL PROPOSAL

REVSync data and file synchronization

Paymentus Gateway APl Integration

Optional - GoogleMaps™ (or similar) for unit location
Address Verification and/or Validation (Experian, USPS or
similar)

Theme configuration to adopt the City of Aspen style
guide

Revision agrees to meet the requirements of HB 21-
1110 to the best of its abilities. At minimum,
Revision agrees to adhere to WCAG 2.1 Level A and
AA.

Localization (language) control.

Document Creation, Control and Automation.

Email, calendar, tasks, attachments, SharePoint®
productivity and repository solutions
Visualize Salesforce data in map-based presentation

SSO Provider (requires confirmation) providing a secure
identity management abstraction layer

Potential APl/webservice integrations (optional) to
present internal to external data reports/statistics.

Please find here a description of the technical aspects of REVISION’s software and service offering.

Project Management Approach from Kickoff through Post Deployment
For a software implementation and development project such as this, REVISION will follow a proven
blended methodology to ensure alignment with goals and strict budgetary control in benefit of the City
of Aspen. While the software configuration and development are best suited to be delivered using an
Agile approach, the first two phases (Inception and Design) do not attract attendance and effort on
behalf of the City of Aspen team for all Agile ceremonies. This process, employed at kickoff allows the
City of Aspen to determine the responsibilities and cadence of your team to reduce the impact to the
City of Aspen’s regular workload, priorities and commitments.

Facilitated Activities
Inception:

Project Inception will include the following key activities:

e Co-authoring the Project Charter

e Defining Business objectives and confirming the project organization

e Team roles and commitments
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e Responsibilities as Partners, and as a collective team
e Identifying the Product Owner
e Resolving assumptions
e Confirming City team availability, cadence, schedule and important milestones
e Defining a communication plan as considered meaningful by the City
The APCHA Stakeholder team is expected to invest up to twenty (cumulative) team hours in this phase.

Design:
Solution Design will include the following key activities:

e Workshops to refine the project backlog
e Review of As-Is and To-Be processes mapped to the TO-BE technology model

e Define the Business Cases and populate the User Stories

e Establish phasing, tentative sprint plan and prioritization with business context
e C(lassify backlog into OOB, Configuration, Coding as committed in this response
e Determine data migration, cleansing and unknown integration needs

The APCHA Stakeholder and SME team is expected to invest up to forty (cumulative) team hours in this
phase to review and confirm the intentions and clarify nuances of the project goals, including impact to
any additional or competing priorities.

Build:

The construction activity will fuel the sprint plan over three phases and deliver the functional design,
build and STQA (Software Testing and Quality Assurance) in support of Solution Acceptance. All
identified components, configurations and solution deliverables shall be tested for functional capability
and User Acceptance. This testing may require associate team members such as Stakeholders from the
City’s Security organization and GRC (Governance, Risk and Compliance) representatives.

The APCHA team is expected to invest up to thirty cumulative team hours per sprint. Sprints are currently
planned for two week cycles but can be adjusted should the intensity of participation cause interruption to
business-as-usual cadence.

e A commitment of twenty team resource hours for Sprint Planning, Sprint Execution, Reviews
and Sprint Retrospective
e Up to an additional ten resource hours invested in testing of the delivered functionalities.

STQA, Knowledge Transfer and Training:

e Test Strategy: This is one of the most important activities that will detail the strategy that will be
used while testing.

e Test Coverage: This is essentially required, and it will provide conformance mapping of the
business needs and the test cases to ensure all system aspects have been tested.

e Test Cycles and Durations: Employing the regular iteration process (Agile) development results
ate tested at the end of each sprint cycle.

e Pass/Fail Criteria: The criteria will be agreed in order to validate testing results.

e Business and Technical Requirements: These artifacts will provide the basis for the test plan
scope.
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Support:
e Post Implementation support is covered in Exhibit D

Approach to clarifying and finalizing processes and requirements

Requirements are typically categorized into two types: functional and non-functional.

Functional requirements relate to a product’s functionality: capabilities, usability, features, and operations
as they relate to the intended purpose. While the project outlines the high-level goals and requirements of
the desired solution, our designs provide a more in-depth elaboration of these requirements.

Non-functional requirements encompass anything not related to the solution’s functionality, for example,
its performance, stability, security, and technical specifications.

REVISION’s approach to clarifying and finalizing requirements relies upon the proven techniques of:
o  UML (universal modeling language)
e Visual Use Cases including prototypes and wire-frames to convey notions and agree expectations.
e PoC (proof-of-concept) software frameworks to ensure that not only design but workflow can
be examined and tested.

The two primary UML methods we will employ in this project are:

e Behavioral diagrams- representing the functioning of a system. Examples include:
e Activity diagram
e Use case diagram
e State machine diagram

e Interaction diagrams- a subset of behavioral diagrams, these are used to visualize the flow between
various use case elements of a system. Interaction diagrams are used to show an interaction
between two entities and how data flows within them. Examples include:

e Timing diagram
e Sequence diagram
e Collaboration diagram

10

34



DocuSign Envelope ID: 9B365E1E-8C53-42AF-A657-74B55079722D

Project #2022-004

| Use Cases by Role

Roles
d User
Use Case Admin Renter Owner Third Party bscrib Un-Regi d User
|Registration X X
Review eligibility requirements
Search listings and filter by criteria (beds, square footage, rate).
|Review property listings in list view X X X X X X
Review property listings in map view
|Review Property Listings and filter by criteria (beds, square
|footage, rate)
Submit applications and supporting artifacts X
Approved communications / notifications X
|Submit property listing for Sale
|Submit property listing for Rent
|Submit bids on Lottery
iAbiIity to see associated SFDC person/case information X
Ability to submit Report Concern (compliance case in SF) X
| Ability for users to see compliance case X
| Ability for users to connect to payment portal
|Ability for owners to submit listing ‘contract’ form online
|Ability for owners to submit capital improvement information
| Ability for APCHA tenants to access online payment and see
|ledger X X
|Ability for APCHA tenants to submit maintenance requests X
‘Ability for APCHA tenants to submit request to move-out X
|Ability for external users to ‘submit interest’ for APCHA managed
|units X X
|Ability for users to view/search all inventory (not just available

x [x [x > |x
>

x [ [ [ [
x [x [x |x |x |x |x [x [x

units) X X X X X X

Potential opportunity to improve ADA Compliance X X X X X X

Approach to designing, documenting, testing, final UAT and portal implementation
REVISION pursues a five step plan for UAT.

1. Planning

2. Execution

3. Documentation

4. Evaluation

5. Reporting & Lessons Learned

This starts in the design phase to ensure consistency in the implementation cycles. The design confirms the
business requirement, the priority and the audience of the capability. The documentation of these factors
in the backlog results in more efficient and accurate grooming and effort estimates in development. This in
turn reduces risk in any confusion of lack of clarity of the desired outcome and reduces test cycles.

1. Planning
Planning User Acceptance Testing efforts is vital and must cover the following areas:
Scheduling & time management
During the sprint cycles the commitments offered at Inception must be honored. The system to track
requirements shall be used to track testing as the confirmed Use Cases/Stories form the backbone of the
testing scripts. REVISION will present a UAT plan, and the collective team will define the schedule.
Team requirements
The plan will capture, who will test what, and the acceptance criteria will be clear. Ideally testers should
include all Stakeholder teams to ensure engagement and exposure to the project progress. We attempt to
capture this notion in a diagram here below.

11
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Software
development team

1
{

Management team <€— —» UAT team -4— —p»  Productteam

t
{

testers

Communication & Issue strategy
While executing the defined UAT test cases you need to make sure to have a User Acceptance Testing
workflow in place which deals with bugs, issues, and other problem:s.

e How will issues be reported and documented with appropriate severity?

e How can testers communicate problems?
REVISION and the City will determine the appropriate platform to promote ease of use, ease of access and
knowledge capture.

UAT checklist

REVISION will provide a User Acceptance Testing checklist template for consideration
2. Execution
The test cases can be executed in person or remote, as long as both quantitative and qualitative data is
captured.
3. Documentation
Documenting User Acceptance test results must occur at test execution. While execution is important
clearly defined templates for capture is a key factor.
4. Evaluation
As a process of continuous improvement, it is important to evaluate if the defined criteria are tested and
met. The quantitative and qualitative data documented must be analyzed and consideration given to:
e How many testers completed the test cases?
e What was the overall rating of these test cases?
e What was the overall subject matter expertise of each tester?
5. Reporting & lessons learned
During the evaluation phase data is collected, aggregated and analyzed. The reporting phase builds the
bigger picture. The goal of this phase is to gather insights and lessons learned which will support
improvement of each subsequent test case and UAT workflows.
User Acceptance Tests are often conducted at the end of a software development phase. REVISION's
approach is to test iteratively and often as the later problems occur, the more expensive they are to
resolve.

12
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Project communication approach and responsibilities

Planning
REVISION schedules a project kickoff meeting with you to launch the project. This provides the opportunity
to introduce REVISION’s Salesforce certified consultants who will be working on your project, and for us to
get to know your team. We ask you to invite your key project stakeholders including the project sponsor
and executive team, subject matter experts and process owners. REVISION’s agenda for this meeting
typically looks like this:

¢ Introduce Team Members

¢ Confirm understanding of project scope and work approach

e Confirm business objectives and success factors

e Review how the project will be executed

e Establish a communication schedule for project status meetings and standups.

e Define the overall Project Schedule

¢ Plan next steps including the Business Process Review workshop.

e Get access to your instance of Salesforce.com

Governance

REVISION strives for a “no-surprises” approach to project delivery and has implemented process and tools
to drive transparency and make it easy for clients to work with us. To keep projects on schedule and clients
engaged we utilize the following practices:

¢ Recurring Stand-ups: These short, frequent project team meetings with the City of Aspen representatives
are designed to cover what progress has been made, key short term goals and what is needed from the City
of Aspen.

* Weekly Status Reports: Status reports share the project accomplishments for the week with deliverable
level status, action items and key upcoming goals. (See below for additional details regarding Weekly Status
Reports.)

¢ REVISION’s smartSTATUS Portal: Selected City of Aspen team members will be provided access to
REVISION’s web based portal to view real-time project progress, requirement level status and to
collaborate on requirements, definition, and testing.

¢ Project Steering Committee Meetings: These meetings, either pre-scheduled or ad-hoc, bring REVISION
and the City of Aspen leadership together to discuss progress at an executive level and make changes or set
direction as required.

Weekly Status Reports
During the course of the project, the REVISION Project Manager, the City of Aspen Project Manager, and

project team members input extensive project management content into REVISION’s online project
management tool, smartSTATUS. On a weekly basis, the REVISION Project Manager will generate a Status
Report directly from smartSTATUS reflecting this comprehensive input.

City and Vendor roles and responsibilities
In keeping with our methodology of diagramming notions, requirements and statements to make them
easy as possible to absorb, we provide a Venn diagram to convey not only the team needs but how they

13
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will engage and interact.

Engagement
Team
___— Project Team
Client Team ~ \
= \
- A
@ - 0
Project l ,ﬂ |£ Data - -
~ Sponsor 5 Integration
WehDiesigny Engagement Developer I l
I Content Owner Manager
4 Salesforce User
SharePoint Admin Experience
Adminstrator Developer Designer
: S A
' ' @
5 Lead <
— -
Conga Product Solution Salesforce |
4
Administrator Owner Analyst | <l Database - | ﬂ
Scru Developer

= Master - LAMP
| - /PM | Full Stack
| - — ﬂ Developers
< A
ITSEC | JD I d Security
Architect “] ﬂ

. & Risk
Subject Analyst
Matter Experts STQA
Support
REVISION
City of Aspen Denver Delivery

Center

The City of Aspen Team roles that REVISION predicts are:
e Project Sponsor
e Product Owner
e HomeTrek™ Subject Matter Expert(s)
e Salesforce/Conga Administrator
e SharePoint Administrator
e Paymentus Administrator
e Web Content Design Advocate
e T Security Architect/Representative

The Technology Team roles that REVISION is proposing are:
e Client Engagement Manager (key resource)
e Solution Architect (key resource)
e Scrum Master/Project Manager (key resource)
e Salesforce Administrator/Developer
e Salesforce Database Developer
e Secure Portal Full Stack Developer
e Security & Risk Analyst

Key Functionalities and Performance Features of the Proposed Portal

WordPress is a dynamic open-source portal and content management system which is used to power
millions of websites, web applications, and blogs. It currently powers more than 43% of the top 10
million websites on the Internet. WordPress’ usability, extensibility, and mature development

14
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community make it a popular and secure choice for websites of all types.

Simplicity - Simplicity makes it possible for Users to implement and use the capabilities, quickly.
Nothing should get in the way of you getting your portal up and your content out there. WordPress
is built to make that happen.
Flexibility - With WordPress, you can create any type of portal you need: a secure portal, a blog, a
business website, a professional portfolio, a government website, a magazine or news website, an
online community, even a network of websites. You can make your website beautiful with themes
and extend it with plugins. You can even build your own application.
Publish with Ease - If you've ever created a document, you’re already a whiz at creating content
with WordPress. You can create Posts and Pages, format them easily, insert media, and with the
click of a button your content is live and on the web.
Publishing Tools - WordPress makes it easy for you to manage your content. Create drafts,
schedule publication, and look at your content REVISIONs. Make your content public or private,
and secure posts and pages with a password.
User Management - Not everyone requires the same access to your website. Administrators
manage the site, editors work with content, authors and contributors write that content, and
subscribers have a profile that they can manage. This lets you have a variety of contributors to your
website, and let others simply be part of your community.
Media Management - They say a picture says a thousand words, which is why it’s important for
you to be able to upload images and media quickly and easily to WordPress. Drag and drop your
media into the uploader to add it to your website. Add alt text and captions and insert images and
galleries into your content.
Full Standards Compliance - Every piece of WordPress generated code is in full compliance with
the standards set by the W3C. This means that your website will work in today’s browser, while
maintaining forward compatibility with the next generation of browser.
Easy Theme System - WordPress comes bundled with three default themes, but if they aren’t for
you there’s a theme directory with thousands of themes for you to create a beautiful website.
Extend with Plugins - WordPress comes packed with a lot of features for every user. For every
feature that’s not in WordPress core, there’s a plugin directory with thousands of plugins. Add
complex galleries, social networking, forums, social media widgets, spam protection, calendars,
fine-tune controls for search engine optimization, and forms.
Built-in Comments -Your blog is your home, and comments provide a space for your friends and
followers to engage with your content. WordPress’s comment tools give you everything you need
to be a forum for discussion and to moderate that discussion.
Search Engine Optimized - WordPress is optimized for search engines right out of the box. For
more fine-grained SEO control, there are plenty of SEO plugins to take care of that for you.
Localization - WordPress is available in more than 70 languages. If you would prefer to use
WordPress in a language other than English, that’s easy to do.
Easy Installation and Upgrades - WordPress has always been easy to install and upgrade. Plenty of
web hosts offer one-click WordPress installers that let you install WordPress with just one click.
Hosting choices - Using WordPress means no one has access to your content. Own your data, all of
it — your website, your content, your data.
Freedom - WordPress is licensed under the GPL which was created to protect your freedoms. You
are free to use WordPress in any way you choose: install it, use it, modify it, distribute it. Software
freedom is the foundation that WordPress is built on.
Performance - Several factors can affect the performance of the WordPress portal. These factors
include, but are not limited to, the hosting environment, WordPress configuration, software
versions, number of graphics and their sizes. There are multiple methods to monitor performance
15
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and automatically reduce any performance barriers.

Business Capabilities contributing to the TO-BE Outcome delivered by WordPress
Registration
Descriptions and Clarifications
e Registration means being a registered user of the system
o Once registered, a user can interact with the system; perform transactions as a Renter,
Owner or other role
e Avregistered user is also recorded as a “Person” account in Salesforce
e Need to accommodate users who are registering only for communications / notifications and are
not actually performing a transaction (Subscribers)
e Eligibility is the initial step in the qualification process, but not a validated qualification to engage in
a process

Review property listings per eligibility
Descriptions and Clarifications
e Any public visiting browser user can view property listings (users do not have to be registered)
If a browser-user attempts to bid or qualify they are required to login and/or register
Eligibility and Qualification are two different things
e Eligibility is high level information about an individual such as whether they work in Pitkin
County. User must work in the City or County to be considered eligible to rent. Being
eligible does not qualify a Registered User to rent a unit
e Qualification is the process of verifying the employment / income / household
status of an individual in comparison to the requirements of the unit they are
interested in renting
Listing search with filter criteria and a graphical presentation (ex: GoogleMaps™)
e Revision agrees to meet the requirements of HB 21-1110 to the best of its abilities. At
mimimum, Revision agrees to adhere to WCAG 2.1 - Level A and AA.

Submit applications and supporting artifacts
Descriptions and Clarifications
e Partial applications may be saved for completion in a subsequent visit. Subsequent visits to
“Resume Application” shall resume an application at the first incomplete step
e Based on the transaction type (rental, sale, etc.), the stages of an application
(questions/documents requested) may vary (contextual presentation based on type).

Approved communications / notifications

Descriptions and Clarifications
e Current outbound Salesforce communications will remain in Salesforce as configured
e REVISION shall refine the notification process to provide Ul enhancements

e Community Portal Users can select their notification preference (SMS text messages/email/both) by
notification type (rentals / sales)

Create, Stage, Submit, Remove property listing for Sale
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Descriptions and Clarifications

e All sales listings require a listing checklist (currently on HomeTrek™) which is a form capturing data
for review by an APCHA Sales Manager to subsequently create the listing manually, before
authorizing external browser access

e [f the listing process involves dividing a Unit for an additional Lessee (ex: renting an un-occupied
bedroom in a 2-room unit), the listing features may be re-used

e Provide the ability for Owners to create listings for moderation (review and acceptance) by Internal
Sales team

e Provide the ability to add images to listing detail

Create, Stage, Submit, Remove property listing for Rent
Descriptions and Clarifications
e Owners can offer their Unit for rent or an un-occupied bedroom in a Unit they own and inhabit
(Owner rental Listing)
e An Owner can request the creation of a listing, without becoming a Registered User (un-authenticated
user) or property manager (Third Party listing)

Submit bids on Lottery
Descriptions and Clarifications
e Bidding ONLY occurs on units for sale (not for rent)
o Users must have an approved Sales Qualification (verified buyer) in order to “submit
interest for being placed in the lottery for this unit”
e To bid, a Registered User must complete the qualification process
o The bid process includes the Offer
= There is a maximum bid amount
e If exceeded an error condition prevents the User from moving forward. Bid
amount pre-populates with the max amount and can be changed to be
lower. Most bids are submitted at the maximum allowed amount
e If a bid amount is lower than the maximum allowed amount, a message is
displayed that notifies the User this amount will have the effect of placing
their bid in a lower priority
e There is no bidding/lottery for Unit Rentals
o For APCHA managed units, decisions are based upon the highest qualification (example:
the person with the longest consistent work history in the city/county)
o For non-APCHA managed units, it is up to the property manager and whatever guidelines
they follow
e Provide avisible representation available for a user to see their “chance” of winning a bid (graphical)

Ability to view associated Salesforce person/case information
Descriptions and Clarifications
e If a user has performed previous transactions in the system, they should be able to view those
transactions (or at least a record ID of the information), or an indication of “archived”.
o It may also be a related record instead of a transaction
e Examples include:
o status of application(s)
o previous bids submitted
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o payment(s) history
o if Owner— current valuation and capital improvements of unit

Ability to submit ‘Report Concern’ (creating a compliance case in Salesforce)
Descriptions and Clarifications

e Reporting a concern may be identified as created by the authenticated User or contributed
anonymously

Ability for Users to view compliance case(s)
Descriptions and Clarifications

e Once areport (case request) has been submitted, and reviewed, Users should be able to review the
case including status/resolutions

e A User should be able to view cases that they submitted and/or are party to or mentioned in, in
relation to their association with APCHA

e Provide the ability for Users to contribute to a case through the portal. For example, upload
evidence or requested information

Ability for users to submit electronic payments
Descriptions and Clarifications
e APCHA is considering a payment gateway change. A new system may or may not include the
Salesforce platform as integral to the solution, but certainly informed
e Any portal framework must include the ability to connect to a payment gateway/service securely

Ability for owners to submit listing ‘contract’ form online

Descriptions and Clarifications
e This form is the first step in an Owner starting the bid/lottery process
e From this form, a Lottery Listing event (Case) is created in Salesforce

e A contract requires completion and signature(s). Today, that process is achieved through manual
interaction (not system generated or automated)

e Provide the process to automate contract completion with appropriate Internal review and
authorization

Ability for owners to submit capital improvement information
Descriptions and Clarifications

e Similar to submitting interest in a Unit, this capability enables a request for a Capital Improvement
within the APCHA policies

e This is a case type (Capital Improvement instead of Application)
e Data attributes are specific to the purpose

Ability for APCHA tenant to access online payment and view transactions
Descriptions and Clarifications

e This capability applies only to APCHA managed units

e Basic payment history and upcoming amounts due and due dates presented (not accounting, no
accruals or aging)
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Ability for APCHA tenant to submit maintenance requests
Descriptions and Clarifications
e A process similar to submitting an application (supporting a case that is created for review and
approval/authorization)
e This is a case type (Maintenance Request instead of Application)
e Data attributes are specific to the purpose

Ability for APCHA tenants to submit a request to move-out
Descriptions and Clarifications
e A process similar to submitting an application (in that a case that is created for review and
approval/authorization)
e This is a case type (Move Out instead of Application)
e Data attributes are specific to the purpose

Ability for external users to ‘submit interest’ for APCHA managed units
Descriptions and Clarifications
e Registered Users can submit interest for APCHA managed units subject to qualification
e Note: Non-APCHA managed units may be leased without external Users first qualifying through the
APCHA process
Ability for users to view/search all inventory
Descriptions and Clarifications
e Available units are presented
e Improve search capabilities and resulting displays (example: upcoming availability).
e Enhancement option:
o It may be considered a service to the City of Aspen’s constituency, both permanent and
seasonally engaged to present an increased scope of housing availability in areas adjacent
to Pitkin County.

The WordPress advantages and benefits over competitors is the wealth of support through the huge
community of Users, driving quality, capability and features. More functionality questions have been
answered and extensions been implemented than competing portal technologies with the same or similar
cost-model. Additionally, the skills required to manage and develop for WordPress are more common and
prolific. This means that the City will enjoy more choices in new projects (minor or major) in maintaining
or extending the portal.

No capability in the known or predicted needs of the City cannot be delivered through existing features of

the portal, or extension of the features through development and/or configuration. Please see Exhibit C,
the REVISION proposal, for Example screenshots of deliverables.

SYSTEM SECURITY FEATURES
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This section describes the security features to delivered, including certification level of data center(s),
data backup capabilities, secondary site availability and disaster recovery RTO and RPO.

e  WordPress is a dynamic open-source portal and content management system which is used to
power millions of websites, web applications, and blogs. It currently powers more than 43% of the
top 10 million websites on the Internet. WordPress’ usability, extensibility, and mature
development community make it a popular and secure choice for websites of all types. Risk
mitigation for the top ten (OWASP risk list) is provided through:

e Injection risk - There is a set of functions and APIs available in WordPress to assist developers in
making sure unauthorized code cannot be injected and help them validate and sanitize data. Best
practices and documentation are available on how to use these APIs to protect, validate, or
sanitize input and output data in HTML, URLs, HTTP headers, and when interacting with the
database and filesystem. Administrators can also further restrict the types of files which can be
uploaded via filters.

e Broken Authentication and Session Management risk- WordPress core software manages user
accounts and authentication and details such as the user ID, name, and password are managed on
the server-side, as well as the authentication cookies. Passwords are protected in the database
using standard salting and stretching techniques. Existing sessions are destroyed upon logout.

e Cross Site Scripting (XSS) risk- WordPress provides a range of functions which can help ensure that
user-supplied data is safe. Trusted users, that is, administrators and editors on a single WordPress
installation, can post unfiltered HTML or JavaScript as they need to, such as inside a post or
page.Untrusted users and user-submitted content is filtered by default to remove dangerous
entities, using the KSES library through the ‘wp_kses’ function.

e Insecure Direct Object Reference risk- WordPress often provides direct object reference, such as
unique numeric identifiers of user accounts or content available in the URL or form fields. While
these identifiers disclose direct system information, WordPress’ rich permissions and access control
system prevent unauthorized requests.

e Security Misconfiguration risk- The majority of WordPress security configuration operations are
limited to a single authorized administrator. Default settings for WordPress are continually
evaluated at the core team level, and the WordPress core team provides documentation and best
practices to tighten security for server configuration for running a WordPress site.

e Sensitive Data Exposure risk- WordPress user account passwords are salted and hashed based on
the Portable PHP Password Hashing Framework12. WordPress’ permission system is used to
control access to private information such a registered users’ Pll, commenters’ email addresses,
privately published content, etc. In WordPress 3.7, a password strength meter was included in the
core software providing additional information to users setting their passwords and hints on
increasing strength. WordPress also has an optional configuration setting for requiring HTTPS.

e Missing Function Level Access Control risk- WordPress checks for proper authorization and
permissions for any function level access requests prior to the action being executed. Access or
visualization of administrative URLs, menus, and pages without proper authentication is tightly
integrated with the authentication system to prevent access from unauthorized users.

e Cross Site Request Forgery (CSRF) risk- WordPress uses cryptographic tokens, called nonces13, to
validate intent of action requests from authorized users to protect against potential CSRF threats.
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WordPress provides an API for the generation of these tokens to create and verify unique and
temporary tokens, and the token is limited to a specific user, a specific action, a specific object, and
a specific time period, which can be added to forms and URLs as needed. Additionally, all nonces
are invalidated upon logout.

e Using Components with Known Vulnerabilities risk- The WordPress core team closely monitors the
few included libraries and frameworks WordPress integrates with for core functionality. In the past
the core team has made contributions to several third-party components to make them more
secure.

e Unvalidated Redirects and Forwards risk- WordPress’ internal access control and authentication
system will protect against attempts to direct users to unwanted destinations or automatic
redirects. This functionality is also made available to plugin developers via an API.

See Exhibit D for the Service Level Agreement, which outlines how REVISION will host the site, provide
security, provide for acceptable RTO and RPO associated with disaster recovery, and provide support for the
first year post-go-live. Should APCHA desire to continue this arrangement into the future, REVISION will do
so; however, REVISION is also open to handing some tasks back to the City as staff become more familiar with
these aspects of managing the system.

APPROACH TO APCHA STAFF TRAINING

The training phase of this project will ensure that the users and system administrators are ready to use,
manage and embrace the new system. REVISION will accomplish this by capturing any use case
modifications during the Scrum process in order to reduce the need for training post implementation.
However, we do describe here a formal training phase included in our estimate. REVISION shall provide End
User Training and Administrative Training.

e End user training will focus on the business operations aspect of the system; the daily use and
workflows of the system. REVISION will conduct this training online, in a group session for up to 7 City
team members.

e Administrative training will be for staff who will be responsible for administration, maintenance and
enhancements. REVISION will conduct this training in an online group session.

We anticipate the resulting solution to follow the same process as the existing HomeTrek® and REVISION's
goal is to leverage the knowledge already evident within the APCHA team and reduce the need for training
by presenting any process changes during the spring cycle as the requested enhancements to the
HomeTrek® process. Due to this simplicity in change management, REVISION recommends the following
schedule, as few new features (mostly requested enhancements, therefore expected) will be introduced.

e For the HomeTrek® process training REVISION will facilitate two, 2 hour training sessions.
Delivery: Online
e Audience: HomeTrek® End Users
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e For the portal administration and settings, REVISION will facilitate four, 1 hour training sessions
Delivery: Online
e Audience: Portal Administrators.

PROJECT SCHEDULE

REVISION has defined the period of performance and shall deliver the business capabilities in monthly
milestones.

Our goal is to complete this project in an elapsed four-calendar month period. This is dependent on the
City team’s availability, project priority and the methodology preferred by the City. Our reasoning is that if
the City is comfortable contributing to and integrating with the Agile process and ceremonies (i.e., daily
standups), the cadence shall support the goal. REVISION is not presenting the Agile methodology as the
only delivery mechanism and will work in the context of the City’s preferred methodology.

REVISION is sensitive to APCHA's priority for this project, other initiatives and the APCHA SME team
availability. A high-level overview of activities is presented here for context, and a full manifest of the
activities and predicted milestones below.

Task Name Q2 Q3
Apr May Jun Jul Aug Sep Oct

= APCHA Secure Portal
+ Inception
+ Design
+ Build Sprint 1
+ Build Sprint 2
+ Build Sprint 3
+ Build Sprint 4
+ Build Sprint 5
+ Build Sprint 6
+ STQA, Knowledge, Training
+ STQA, Knowledge, Training
+ STQA, Knowledge, Training

| 02 Q3
| Ma Aug
AP:HA Secure Portal
Incention
Co-authoring the Project Charter
Defining Business objectives and confirm the project organization
Team roles and commitments
Responsibilities as Partners, and as a collective team
dentify the Product Owner
Resolve assumptions

Confirm schedule and delerables

Define a communication plan as considered meaningful bythe City
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Design 1::J
Workshops to refine the project backlog
Review of As-Is and To-Be processes mapped to the TO-BE technology model

Define the Business Cases and populate the User Stories

Classify backlog into008, Configuration, Coding as committed inthis response

Establish phasing, tentative sprint plan and prioritization with business context ‘
Determine data migration, cleansing and unknown integration needs ‘

Build Sorint 1

Registration
Eligibity process

Review listings per Eligibity

Abityfor Users to view/search/fiter all inventory ‘
Abily for External Users to ‘'submit interest' for APCHA managed units ‘

Submit Applications

Build Sprint2 1-J

Submit Application Files/Artifacts, ‘
Approved Communications I notifications ‘

Build Sprint3 1-J

Create, Stage, Submit Approve, Remove Unit listing for Rent

Create, Stage, Submit Approve, Remove Unit listing for Sale
Abilty for APCHA tenant to submit a requestto move out

Abityfor APCHA tenantto submit maintenance requests

Build_Sorint 4

Abityto view associated Salesforce person/case information
bttery process

Abily to create/submit“Report Concern” (Salesforce compliance case)

Abity to submit bids on lottery ‘
Abitvfor Users to view Compliance Casefsl detail ‘

Build Sprint5

Abilty for APCHA tenant to access online payment
Abity for APCHA tenant to view transaction event history

Abilty for APCHA tenant to submit electronic payments

Build Sprint6

Abity for Owners to submit listing ‘contract' form
Abityfor Owners to create/submit listing request

Abilty for APCHA Sales to modify/deny/approve listing
Abity for Owner to submit capital improvement information

Abity for Owner to edit capital improvement information

STQA, Knowledge, Training

Software Testing and Quaty Assurance (collate sprintreviewtesting)
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51 STQA, Knowledge, Training I::J
52 Capture documentation (business cases, User stories, test history) I |

Perform Peer Review | |
53
54 STQA, Knowledge, Training i=
55 Provide documentation for User Guide basis

KNOWLEDGE AND SKILLS TRANSFER

An effective knowledge transfer strategy combines technology, culture, measurement, and infrastructure in
order to share knowledge across multiple areas in your organization. The REVISION Knowledge Transfer
supports the City of Aspen in the following ways:

e Accelerates the accumulation and dissemination of knowledge across your organization
e Provide easy and rapid knowledge access to your team
e Eliminates time and space constraints in communications

e Stimulate associates to experience the value of sharing knowledge in providing custom-tailored
service to customers

e Respect the dignity of everyone by cultivating an environment that enhances his or her
professional development and recognizes each person as a valued member of a service-
oriented team

The Agile process ensures regular team interaction to discuss and document iterative
builds/releases/changes that shall be documented, resulting in both education/training and knowledge
gathering throughout the project cycle. Typically, this results in a reduced need for a knowledge transfer
event at or near project completion. Our project plan calls out a phase for testing, quality and training, and
this period fills in and formalizes the learning that has occurred throughout the project.

The application of knowledge transfer attracts other benefits including improved company culture,
improved quality of service, faster business processes, increased efficiency, and better use of business
technology and resources. Since knowledge exists in the mind, the best way to transfer knowledge within
an organization is to start with considering how knowledge is transferred from one person to another.
We transfer project knowledge across multiple areas and roles and will employ a variety of approaches
and tools depending on the knowledge recipient’s context.
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7. Create new knowledge

__| 1. Identify information

N Technology

/4

o
6. Use knowledge

5. Adapt knowledge

Measurement

~

Infrastructure 4. Share information/ \
knowledge

REVISION has broken the knowledge transfer process into 5 steps, including the applicable tools for
each.

Step 1: Identify & Collect Knowledge
The process starts with the cultivation of knowledge. This takes place in the culture of your
company. This involves:

e Brainstorming ideas

e Learning new skills

e Inviting in experts or other consultants

e Seeking solutions to problems

e Designing new projects

The result is “intangible” knowledge we need to collect, document, and share with the team. To
create a strong culture of knowledge generation we shall:

e Surface technical roadblocks or challenges

e Document solutions and implement or backlog the recommendations

e Seek input from team members and outsiders

e Encourage collaboration and teamwork

e Mentor and coach the team where appropriate, on request

e Train and develop team comfort with access to knowledge

Our goal is to create a factory of ideas and an environment that encourages innovation — where everyone can

share their ideas, input and expertise.

Step 2: Capture & Store Knowledge
Effective Knowledge Capture and Management is more than just having a file cabinet or folders. The
City must have an infrastructure that makes sense for the business purpose and makes access to that
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knowledge fast and simple. Having a knowledge base in place will help you manage both tacit and
explicit knowledge.

The knowledge repository shall include:
e Reports

e Visuals and video

e Document libraries
e Knowledge portal hyperlinks

Step 3: Transfer & Share Knowledge

Having a central repository (single system or virtual (group of systems)) the City can message
availability to circulate that information to other people and/or departments. This knowledge
transition process is made more efficient and affordable by selecting the most appropriate
technology.

Knowledge Transfer Plan:
e Aclearly outlined process document for how knowledge is to be shared.
e Afile repository (like SharePoint or WordPress) that organizes the knowledge and potentially
automates knowledge sharing.
e Communication facilities (like Office365) that facilitate collaboration and communication.
e A dedicated person or persons to circulate the knowledge to the appropriate department(s).
e A follow-up process to confirm that the information was delivered to the right people in the
right way at the right time.
The manifestation of this process will depend on a variety of factors — from your business structure
to the size of the team to the budget available for tools and resources.

Step 4: Apply Knowledge & Measure Results
The next step is to apply this knowledge and measure the results. Assessing success will require tools or
monitoring access events to assemble key performance indicators (KPls).

e Identify the key knowledge holders in your organization. Does the knowledge “trickle down” o
get pushed up? Who are the visionaries? Provide all team members the opportunity to share the
knowledge they have. Motivate sharing. Encourage the internal subject matter experts to share
their knowledge. Provide a platform to do that — whether that be through a communication
channel, by giving them the floor during company meetings, or providing some other medium.

e Make sharing easy. Have fast and simple tools available for people and departments to share
information. Measure results consistently. Set standards and benchmarks. Monitor progress.
Communicate the results. Be receptive to input and adjust when necessary.

o Apply the knowledge. Offer incentives for team members to be innovative and take initiative.
Encourage taking appropriate risks.

e Continue generating knowledge. Bring in industry experts, offer training, hold brainstorm
sessions, and otherwise encourage a community that pursues knowledge

Step 5: Create New Knowledge

As we discover that a new idea, technology, or method is proving successful we can apply this to other areas
of knowledge sharing. Maintaining the knowledge transfer system (process, culture and system) will ensure
that the City’s continuous improvement is never stagnant when it comes to new ideas and problem-solving.
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TABLE A1l: APCHA PORTAL REQUIREMENTS LIST

historical information previously entered by users (such as past
approvals and fields they have entered, but not documents), as
specified by APCHA staff

SECTION 1: SYSTEM INTEGRATIONS AND ACCESS 0O0B, Comments
Config, or
Coding?
The system should meet basic standards for integration
1 | Conform to open architecture standards. 00B https://developer.w
ordpress.org/coding
standards/WordPre
ss s-coding-
2 | Integrate with other applications via web services, APIs or another 00B May require
acceptable standard payload
configuration per
API
3 | Have a database that can be accessed by City’s personnel in orderto | OOB MySQL accessible by
create connections to other applications (i.e., database is not City personnel
proprietary)
4 | Be based on industry best practices and use common business (0]6]:)
process flows
5 | Have applications that are integrated, and modules work cohesively 00B
6 | Integrate with all necessary systems without a significant decrease 00B
in system performance and responsiveness
7 | Have clear methods and practices for minimizing the likelihood that (0]6]:)
updates to the system or to integrated applications will break
integrations
8 | Have clear methods and practices for identifying integration Config
breakages
9 | Have clear methods and practices for determining the root cause of Config Built in Error Log
integration breakages and repairing them and event handling
10 | Generate meaningful error messages when integration errors occur (e]0]3)
11 | Provide the ability to generate reports to allow for easy verification Config
of accurate data exchange
The portal should integrate seamlessly with the
APCHA'S Salesforce HomeTrek system
12 | Accurately and consistently transmit information entered on the Config REVSync product, is
portal into the necessary fields within the backoffice of Salesforce, near-real-time,
on a real time basis depending on
transaction volume
13 | Accurately and consistently transmit changes to information from Config REVSync product, is
the back office to the portal on a real time basis near-real-time,
depending on
transaction volume
14 | Accurately and consistently provide access to selected existing ooB
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updating portal text and help

15 | On areal time basis, communicate with Salesforce that a document Coding Synchronization of
has been uploaded or has completed document signatures in Conga files to SharePoint
will result in a
hyperlink appearing
in Salesforce to
avoid over-use of
the Salesforce
storage system.
Conga confirmation
requires
Salesforce/Conga
Trigger licensing
The system should integrate with MS SharePoint
16 | On areal time basis, send uploaded documents and associated Config Synchronization of
identification information to a SharePoint location for analysis and files to SharePoint
storage, without passing through Salesforce (to avoid Salesforce file will resultin a
upload size limitations). Within the portal, provide users with hyperlink appearing
confirmation that such documents have been sent to SharePoint. in Salesforce to
avoid over-use of
the Salesforce
storage system.
The system should integrate with the City of Aspen's ESRI GIS system
17 | Using web services, integrate with ESRI Arc GIS Platform Config Depending on the
business need for
integration, may
require coding
18 | Provide portal users with map views of available units for rent or Config Effort depends on
sale selection of source
data (ex:
GoogleMaps)
19 | Provide validation of addresses entered by external users of the Config Requires access to
system during application and other processes an address
validation source
(USPS, Experian,
etc.)
The system should provide access to additional systems used in HomeTrek
20 | Provide access (via easy to find links or another methods) to other 00B City of Aspen to
systems currently integrated with, or planned to be integrated with, provide hyperlinks
HomeTrek, including Paymentus for online payments and Conga for and any required
document signatures and other document management functions authentication/auth
orizations.
WordPress provides
a built-in payment
gateway integration
interface
SECTION 2: KEY PORTAL ADMIN AND SUPPORT FUNCTIONALITY 0O0B, Comments
NEEDED BY APCHA STAFF Config, or
Coding?
The system should provide easy to use tools to:
1 | Assist in the management of routine portal maintenance, such as ooB Extensive Guides

available (included
in delivery)
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2 | Manage portal users and user groups 00B
3 | Manage portal user roles and permissions ooB
4 | Manage automation and validation rules Config Depending on the
validation
complexity, may
require coding.
5 | Modify work flows and establish new work flows for multiple portal Config Depending on the
processes workflow
complexity, may
require coding.
6 | Add/modify fields on the portal 00oB
7 | View and monitor portal activity history 00B Extensive event log
8 | Create and modify portal forms 00B Requires form
component
9 | Perform and check the impact of a) system updates for the portal Config
product and b) Salesforce updates that could impact the portal.
10 | Clear delineation of communications and responsibilities for portal Config
updates and verification of portal functions after updates.

11 | Reference detailed portal help resources (0]6]:) Extensive Guides
available (included
in delivery)

12 | Configure and customize the software and develop additional tools 00B

post-implementation without reliance on the vendor via standard
admin tools within the application

13 | Generate exception reports on portal functions. (0]0]:) Built in Error Log
and event handling

14 | Set up user prompts and help text Config

15 | Ability to add/delete custom fields to reflect changes in Salesforce Config Requires data

fields access component

16 | Provide for flexible workflow design, control, and status monitoring (0]6]:)

17 | Have access to a full live test environment for testing updates and 00B

changes

18 | Have a way to refresh the test environment easily to keep itinsynch  0O0B

with the production environment

19 | Prevent submission of incomplete applications Config (Required form
fields)

20 | Prevent submission of applications for which a user does not meet Config

basic eligibility criteria

21 | Delete partially completed applications that have set untouched Config

beyond a selected expiry timeframe

22 | Login as a user to provide assistance ooB

23 | Postinformation of interest, such as the results of a sales lottery on (0]0]:]

the portal

24 | Add images to the detail of unit listing ooB

25 | Add video to the detail of a unit listing ooB

26 | Create, post, and take down notices of APCHA units for sale or rent 00B

SECTION 3: GENERAL FUNCTIONALITY NEEDED FOR ALL PORTAL 0O0B, ments

Com
USERS Config, or
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All portal users need to be able to quickly find the ‘
information they need
1 | Allow unregistered use of allowed features of the portal for: 1) a Config
prospective renter, owner, or other interested party seeking
information on available units and other basic information 2) filing
a complaint, and find links to external URLs for further information.
2 | Allow unregistered users to subscribe to receive notice of available 00B
units by type (rental or owned) via text and/or emails. Preferably
such subscriptions would be a function of the portal, however an
alternative would be to provide links to a website with the
subscription option.
3 | For applicants and existing tenants and owners, easily register and 00B
log into a secure system (preferably via OnelLogin for internal users)
if applying or a current tenant or owner
4 | Easily navigate to any page to which they have access rights with a Config
minimum number of clicks
5 | Immediately access commonly used information via a dashboard, a 00B
favorites tab, a bookmark or other similar solution
6 | View/edit any field to which they have permissions, based on (0]6]:)
individual and group specifics
7 | Find user account details quickly 00B
8 | Have clear error messages when something goes wrong 0ooB
9 | Easily find and correct errors in user data entry Config
10 | Easily access historical as well as current user information housed 00B
within HomeTrek, including statuses of requests and applications in
process.
11 | Perform robust, fuzzy search capability (for instance, —if incorrect Config Clarification
address or spelling is off, system should offer “do you mean this” required
options to choose from.) (spellcheck or Al-
enabled
componentry, like
address validation
to present optional
selections). Both are
available
12 | Easily go back to a previous page, and to restart an application at Config
the page last completed
13 | Ability to start an application at the next page to be completed, Config Requirement
without going through all previously completed pages captured and has
been tested/verified
in PoC
14 | Quickly find a specific application or other form needed ooB
15 | Ability to prevent people from submitting an incorrect application Config Required fields and
form for a particular unit value validation
16 | Pre-populate new applications with key information from the most (0]6]:)
recent previous application
17 | Easily access communications, documents and assigned tasks ooB
attached to a record and/or sent by staff from the system (for
example, Demands for Compliance or other notifications)
18 | Easily access and use checklists for required tasks and documents ooB
associated with applications.
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19 | Create a dashboard with information of interest to me Config
specifically (such as rental units available)
20 | Have the option to select Spanish as the site language for 00B
certain information guides and for applications
21 | Perform a limited number of queries, or select from and run a 008B
limited number of reports, such as historical payment history,
from the portal
22 | Respond to polls and short surveys of portal users Config Configuration of
polls and surveys
required
23 | Have access to a site that incorporates accessible design 00B The WordPress community
principles, strivil_wg. over time to progress toward meeting new ::‘tsaub::;?Ab:;:nzlrgféce‘?}_\o
Colorado accessibility standards and WCAG 2.1. Colorado made WordPress accessibility
history as the first state to pass a bill requiring government teamis in place, with
websites to meet accessibility guidelines. See: Accessibility Coding
https://leg.colorado.gov/sites/default/files/2021a_1110_signed.p 2;12?:1‘:};2‘:}:?;;0
df for specific requirements. Also, please see Web Content updated code for the open
Accessibility Guidelines (WCAG) 2.1 for compliance guidelines. source WordPress core
https://www.w3.org/TR/WCAG21/ conforms with Web Content
accessibility Guidelines
(WCAG) at level AA.
Revision agrees to meet the
requirements of HB 21-1110
to the best of its abilities. At
minimum, Revision agrees
to adhere to WCAG 2.1 -
Level A and AA.
All users need to be able to attach and upload or
download documents from sources external to the
system
24 | Add photos (e]0]:}
25 | Add PDFs 00B
26 | Add Excel or Word docs 0OO0B
27 | Add other file types as may be specified by APCHA staff 00B
All users need to be able to easily communicate with
other users from within the system
28 | Select a notification preference (email, SMS, both) for messages 00B Multi-channel and
from the Salesforce system, and display such notifications on a protocol
user record communication
capable
29 | Send a note or request between staff and external users 0OO0B
(for example, via SF Chatter or other similar tools)
30 | View and upload documents to a compliance case or other types (e]0]:}
of cases
All users need to be able to easily access help and
support
31 | Access a robust context sensitive help within the system and Config Content required
help online, including videos, manuals, and live help
32 | Access high quality training and support materials and opportunities | OOB

31

55


http://www.w3.org/TR/WCAG21/
http://www.w3.org/TR/WCAG21/

DocuSign Envelope ID: 9B365E1E-8C53-42AF-A657-74B55079722D

Project #2022-004

33 | Access documents and videos with SOPS and other key APCHA Config Content required
information
All registered users need to be able to add multiple contacts to an
application
34 Add members of a household and/or roommates to an application Coding
35 Apply jointly with a member of a household or a roommate on a Coding
single application
36 Assign levels of access to an application and information, based on Config
the characteristics of a household or other living arrangements
37 Add other contacts associated with an application, such as employer | OOB
contact information, bank, lender, emergency contact and others
SECTION 4: ADDITIONAL FUNCTIONALITY NEEDED TO MANAGE 0OO0B, Comments
PRIVATE PROPERTY POSTINGS Config, or
Coding?
1 Complete and submit a preliminary private property ad for review 00B
by APCHA staff
2 View and adjust status of all private properties under management 00B
(For instance, an individual that posted a unit as available should be
able to remove it from posting)
SECTION 5: ADDITIONAL FUNCTIONALITY NEEDED FOR RENTALS OO0B, Comments
AND PROPERTY MANAGEMENT Config, or
Coding?
Prospective tenants can easily find information on
units available to rent:
1 | Access information of unit availability without signing into the portal | OOB
2 | Complete a questionnaire to automatically determine whether the Config
prospective renter is eligible for a unit and if so, which category of
unit
3 | Click a button and be presented with a map and list of available Config
rental units, with key unit characteristics
4 | Display available units by owner (APCHA managed, non-APCHA Config
managed, owner listed, third-party)
5 | Display/filter to only those units to those for which the prospective Config
renter is eligible
6 | View detailed unit information with one click on a unit 00B
7 | Complete a Rental Interest form for APCHA managed units for which | Config
someone wants to be considered
Prospects to whom a unit has been offered can complete the qualification
process
8 | Selected interested parties can easily find and complete the correct Config
rental qualification application packet for their unit, and upload all
associated documents.
9 | Easily delete a qualification form started in error ooB
10 | For APCHA managed units, view an estimate of the annual cost of Config Requires data
leasing, including all associated fees (for instance, for parking or
laundry)
11 | Except for requalification’s, be prevented from creating duplicate Config
qualification forms for the same rental and party of applicants
12 | Track the status of their application packet during review. Config Form progress

presentation
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qualifications review.

13 | Receive and send communications to APCHA staff during 00oB
qualifications review.
14 | Atthe time of application, download a completed qualification Config
application forms and documents.
15 | Save and return to finish a partially completed qualification Config
application
16 | Access Paymentus to pay any fees associated with qualification Config
Prospects approved to become tenants can manage leases and perform
other tenant duties
17 | Easily find and download a lease document to view before and after Coding
signing
18 | Sign a lease document via Conga, by providing access to Conga from Config
within the portal.
19 | Access Paymentus to manage online rent and other payments Config
20 | Submit roommate changes Coding
21 | Submit a form to terminate a lease early Config
22 | Complete and submit a Move In request 00B
23 | Complete and submit a Move Out request 00B
24 | Easily find and complete the Requalification process Coding
25 | Easily find and complete a Maintenance Request Config
26 | Track the status of Maintenance Requests Coding
27 | Respond to staff inquiries regarding Maintenance Requests (0]0]:)
28 | Submit responses to Notices of Violations, including uploading 00B
documentation as requested
SECTION 5: ADDITIONAL FUNCTIONALITY NEEDED FOR 0O0B, Comments
OWNERSHIP UNITS Config, or
Coding?
Prospective buyers can easily find information on units
for sale:
1 | Access information of unit availability without signing into the portal | OOB
2 | Sign up for notifications of units available for purchase (0]6]:)
3 | Click a button and be presented with a map and list of available Config
ownership units, with key unit characteristics and the unit deed
restrictions
4 | Display/filter to available units by owner (APCHA managed, non- Config
APCHA managed, owner listed, third-party)
5 | Display/filter to units to those for which the prospective owner is Config
eligible
6 | View detailed unit information with one click on a unit Config
7 | Respond to a general questionnaire to automatically determine Config
whether the prospective buyer is eligible for a unit
Prospective buyers can easily complete the tasks associated with
purchasing a unit
8 | Easily find and complete the ownership qualification application Config
packet for the unit, and upload all associated documents.
9 | Easily delete a form started in error ooB
10 | Be prevented from creating duplicate qualification forms 00B
11 | Track the status of their application packet during review. Config
12 | Receive and send communications to APCHA staff during 00B
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Microsoft Active Directory Domain Services running in the
customer's network.

13 | Download completed qualification application forms and 00oB
documents.
14 | View submitted forms and documents 00B
15 | Save and return to partially completed qualification applications Config
16 | After qualification approval, submit a bid on a unit for sale (join the Config
lottery for a unit)
17 | View the results of the lottery for the purchase of the unit Config
18 | Prepare and submit a Sales Contract Packet, including document Config
attachments. Completing a required sales checklist prior to
submitting the Packet.
19 | View any communication from the APCHA sales staff during the 00B
purchase process, such as an Amendment to Extend Deadlines
20 | Access Paymentus to pay any fees associated with qualification for Config Integrate with
and purchase of a unit Paymentus service
Existing owners can manage capital improvements, perform other
ownership duties and sell units
21 | Easily find and download settlement documents after closing Coding
22 | Submit Leave of Absence request and view LOA details (such as end Coding
date) (LOA forms)
23 | Submit an interest form related to renting a room within the home Config
24 | Submit a posting or listing related to renting a room within the Config
home
25 | Easily find and complete the appropriate Requalification form Coding
26 | Submit responses to Compliance Cases, including uploading Config
documentation as requested
27 | Easily find, start, save and complete the capital improvement Config
approval request process
28 | Easily upload required capital improvement documentation, such as ooB
receipts for expenditures
29 | View valuation based on capital improvements Config
30 | View a notification of decision regarding a capital improvement ooB
valuation change
31 | Submit a draft sales listing for review by APCHA staff 00B
32 | Easily access Paymentus to pay any application and ownership- ooB
related fees and charges
33 | Ability for current owners to complete biennial ownership affidavit Config
34 | Ability for owner affidavit fields to update person accounts, units, Coding
etc.
SECTION 6: SYSTEM SECURITY AND OTHER BASIC IT REQUIREMENTS
REQUIREMENTS QUESTIONS FOR CLOUD-HOSTED SOLUTIONS C1-C24 YES/NO/NA COMMENTS
Cc1 Does the solution use any locally installed software, client or agent? NO
C2 Any locally installed software or client is fully compatible with the NA
latest version of the Windows 10 Pro 64-bit operating system.
Cc3 Any locally installed software or client is fully compatible with NA If the portal is

installed on-premise
support for Active
Directory
integration is OOB
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c4 Any locally installed software is compatible with Sophos anti- NA

malware end point protection with Intercept X, running on the local
PC.

C5 Does any local software or client require administrative permission NA

toinstall? To use?

(3 What are the minimum PC reequipments for the customer's NA A browser is

desktop/laptop to connect and run the solution? required. We
recommend setting
aminimum
supported version
for each browser
type to confirm
SSL/TLS version
capability (prevent
insecure browser
sessions)

c7 The solution is fully compatible with the latest versions of common YES

client browsers: Microsoft Edge, Mozilla Firefox, Google Chrome,
Apple Safari, etc.

c8 Does the solution require a browser plug-in, extension or playerapp | NO

such as Adobe Flash, JavaScript Runtime or Silverlight?

Cc9 The solution is fully compatible with the latest version of Microsoft YES

Office 365 Office Suite Applications: Outlook, Excel, Word, etc.
C10 | The solution is fully compatible with the latest versions of Microsoft YES
Office 365 Business Applications: Teams, Power BI/BI Pro, etc.
C11 | The solution is compatible with networked HP, Ricoh, and Xerox YES The solution will
printers. output print formats
in compatible
format.

C12 The solution is compatible with HP, Fujitsu, and Canon scanners. YES The solution will
absorb scanned
documents/images
in compatible
format.

C13 | The solution is fully compatible and functional from iPad and iPhone | YES Cross-browser

mobile devices while in the field. including mobile
compatibility

C14 | What is the minimal iOS version required? YES No minimum device
platform is required.
We recommend
setting a minimum
supported browser
version (Safari,
Chrome, etc.) to
confirm SSL/TLS
version capability
(preventinsecure
browser sessions)

C15 What backend database does the solution use? YES Solution can use
SQL, Oracle, Oracle
MySQL
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Ci16

Which version of the database is it?

YES

All Vendor
supported/maintain
ed versions. We
recommend using
the most recent
stable version
published to
increase security

C17

Does the solution send customer generated email using the
vendor's domain address?

YES

C18

If so, does that mail system have SPF, DKIM, and DMARC records in
place?

NA

Email can be
generated and sent
through the existing
City of Aspen email
service for
consistency in
journaling, audit
and risk
management

C19

Does the solution allow for sending customer generated email using
a City domain address?

YES

C20

If so, can the vendor supply the mail system's SPF IP addresses and a
DKIM generated certificate to use in the City's DNS records?

YES

If preferred

C21

Does the solution require any hybrid cloud architecture or
additional internal City resources, services or connections?

YES

The solution
requires trusted
(authenticated/auth
orized) access to
and from services
provided by
Salesforce,
Paymentus,
SharePoint and
potentially other
City
solutions/repositori
es, also possibly
CivicPlus.

C22

If so, please list all requirements for the City's on-premise virtual
servers, firewalls or other systems to accommodate this?

YES

Requirements will
include firewall
rules configuration
to enable API
management which
may be best
facilitated using a
single gateway to
reduce individual
risk surfaces

C23

Does the solution have a financial transaction component?

YES

Not an accounting
solution but a
secure transaction
aggregation
component for
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storing/synchronizin
g g transactions if
necessary.
(Optional)

C24

If so, how will it interface with the City's cloud-based Oracle
financial system?

YES

This optional
component can be
configured to use
City of Aspen
security controls
and
authentication/auth
orization
preferences to
maintain the
necessary
compliance posture

C25

What are the options to interface with other systems?

YES

API, Shared
references/tables,
message bus,
workflow, secure
messaging, others.

CITY OF ASPEN IT - LOGIN AND AUTHENTICATION FOR CLOUD-
HOSTED SOLUTIONS L1 -L13

REQUIREMENTS QUESTIONS

YES/NO/NA

COMMENTS

L1

Is the username set to be an email address or can the user create
something unique?

YES

Recommend using a
unique identifier
and align with
Salesforce use of
email address. If it
possible for City of
Aspen to enable
username creation
if preferred

L2

Is there a minimum/maximum password length requirement?

YES

Configurable by City
of Aspen
Administrator

L3

Is there a password strength requirement?

YES

Configurable by City
of Aspen
Administrator

L4

Can password aging be set?

YES

Configurable by City
of Aspen
Administrator

L5

What is the lockout policy for too many bad attempts?

YES

Configurable by City
of Aspen
Administrator

L6

What is the process for a user to reset and login if the password is
forgotten?

YES

Configurable by City
of Aspen
Administrator, most
commonly a "forgot
password"
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procedure with the
options to use MFA
(Multi-Factor
Authentication), TSV
Two Step
Verification and OTC
(One Time Code)

L7 If the login fails what message does the user get? YES Configurable by City
of Aspen
Administrator
L8 Is there an automatic logoff of the account after a set period of YES Configurable by City
inactivity? of Aspen
Administrator
L9 Is there an automatic suspension of the account after a YES Configurable by City
predetermined time of not logging in? of Aspen
Administrator
L10 Is the solution set up to do, or have the option to set up a 2-step/2- YES Configurable by City
window username-password login process? of Aspen
Administrator
L11 Does the system have a 2FA/MFA option for customers/users to YES Configurable by City
access the system? of Aspen
Administrator
L12 Does the system have a 2FA/MFA option for administrators to YES Configurable by City
access the system? of Aspen
Administrator
L13 Is there an option for using the City's SSO SAML 2.0 based system YES
(Onelogin) for login access by City staff?
CIT+A217:C241Y OF ASPEN IT - SECURITY FOR CLOUD-HOSTED
SOLUTIONS 51 - S33
REQUIREMENTS YES/NO/NA COMMENTS
S1 Ability for RBAC security at a granular level within the application so | YES
as to provide specified users and groups with a least privilege access
to screens, tables, records and fields as needed.
S2 Ability for private records to be kept confidential, through YES Require
assignment of application security and permissions. confirmation of
what constitutes a
record in this
context (database
record, document,
file, etc.)
S3 Ability for administrative users to control edit and validation rulesto | YES
ensure data integrity.
S4 Ability to keep log records of all actions executed in the system. YES
S5 Ability to keep a separate audit log of system administrator actions. YES
S6 Ability to keep overall database integrity. YES Best performed by

leveraging a second
data store to
perform integrity
audit upon
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S7 Ability to prevent a primary record from being deleted if secondary YES
records exists.
S8 Ability to encrypt all or certain data fields for data that is at rest. YES Data at rest using
What solution is in use? database publisher
encryption (no
additional cost)
S9 Ability to encrypt all data in transit from end to end. What solution Data in transit using
isin use? SSL/TLS, data at rest
using database
publisher encryption
(no additional cost)
S10 All encryption architectures must use well-known and openly vetted | YES Triple DES, AES, RSA
standards. Please list. Security, Blowfish
and successor
Twofish.
S11 Browser Transport Layer Security must use the TLS 1.2 protocol or YES
higher.
S12 Certificates are signed by a well-known and trusted public NA Certificates selected
certification authority. Please list. by City of Aspen
S13 Is your system run in a datacenter that meets SOC-2 audit NA Datacenter selected
certification? by City of Aspen.
We recommend SOC
2 compliance as the
minimum standard
for considering a
host.
S14 If so, can you provide the audit report? YES Depends on City of
Aspen selection.
S15 Do you have a backup datacenter, and how far away is it from the YES We recommend
primary center? using alternate
providers for back-
up which can
include City of
Aspen IT resources.
S16 System provides backup/failover solutions that provides RTO/RPO YES Depends on City of
times of 24 hours or less. Aspen selection.
S17 What is your RTO? NA Depends on City of
Aspen selection.
S18 What is your RPO? NA Depends on City of
Aspen selection.
S19 What is your monthly uptime? NA Depends on City of
Aspen selection. We
recommend a
minimum of 4 '9's.
(99.99% uptime).
S20 What was your annual uptime for the past 5 calendar years? NA We can provide
reports for other
portals delivered
using AWS, AZURE,
etc.)
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S21

Please specify what security measures are used that prevent
unauthorized access/data breaches of the system?

YES

Security measures
include a
combination of SSO
(Single Sign On
identity
management),
Certificate trust (ex:
Radius), MFA/TSV,
Hardened OS
(operating system),
hardware controls,
Digital Rights
Management to
support DLP (digital
loss prevention) and
event monitoring.

S22

Has your system ever experienced a DDoS attack?

YES

523

If so, how long were your servers down for?

NA

Attack was
deflected using an
algorithmic defense
mechanism. Zero
down time, but
impacted
transaction
processing
performance.

S24

What is your current methodology to prevent/mitigate DDoS
attacks?

YES

The methodology
employed may vary
based on Cloud vs
On-Premise
implementation, but
presents a layered
approach to detect
both high and low
volume (ex: SLOW
POST) attacks. This
includes traffic
decryption to
increase detection.

S25

Who is considered the owner of all City data placed in the system?

YES

The City is the
Owner of all City
data

S26

In what format(s) can the data be exported out in the event of
contract termination?

YES

Multiple to suit the
City's purpose.

S27

Does the system's coding use secure software development
standards in order to mitigate the OWASP top 10 vulnerability risks?

YES

S28

Has all backdoor developer/admin access commonly used during
software development been removed from the production system?

YES

S29

Can the vendor provide an attestation statement from a reputable
security audit/penetration testing company that the system meets
current standards and best practices for providing data
confidentiality, integrity and availability?

YES
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S30

Component purchases from approved vendors are tightly controlled
and prequalified. Software from other vendors is inspected,
reviewed and validated before being accepted as part of the
solution.

YES

S31

Can you provide the City with an SBOM?

YES

S32

Colorado's personal identifying information protection law CRS 24-
73-102 places certain requirements on the City and third-party
service providers working for the City. Vendor must agree in the
contract that they are maintaining reasonable security procedures
and practices as listed in the statutory requirements.

YES

S33

Colorado's data protection law CRS 6-1-713 places certain
notification requirements on the City. Vendor must agree in the
contract to notify the City in the event of a data breach as soon as
one is suspected to have occurred, regardless of the need for
further investigation or forensics examinations to verify such
breach.

YES

SUPPORT, HOSTING, AND SECURITY AS A SERVICE

Upon go-live, REVISION will provide first year support, hosting and Security as a Service according to the

provisions of Exhibit D, the Service Level Agreement.
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EXHIBIT B: FEE SCHEDULE

This exhibit presents the fees and other costs associated with this project.

Initial Costs

Initial costs include those associated with project delivery (from inception through go-live). For
this project, the only initial cost is the cost of REVISION’s professional services associated with
implementation.

REVISION IMPLEMENTATION SERVICES: $ 289,500 TOTAL, NOT TO EXCEED

These services will be paid for on a milestone basis, with the final 10% paid after go-live. The
implementation services involve using WordPress (which is no cost), REVISION’s REVSync
file and data synchronization application (which is capable of exchanging, replicating and
transforming data between multiple platforms), and existing APCHA HomeTrek™ software and
other related existing software systems. There is no additional licensing cost associated with the
solution, and Salesforce Community license costs are anticipated to be reduced or eliminated.

Clarifications and verifications of requirements are within the scope of the project and will not
result in change orders. However, items such as new uses cases that were previously
undocumented, or functional changes introduced due to APCHA infrastructure changes, would
be handled as change orders.

Ongoing Costs

Support
For the first year post-go-live, REVISION will provide a block of 400 support hours for APCHA
to access as deemed necessary.

e Based on an average of 100 hours of support per quarter, REVISION will collaborate with
APCHA to develop a work backlog for each upcoming quarter. The work backlog will
include a preliminary estimate of time needed to complete known key priorities. Four (4)
hours per week will be reserved for on-going, unanticipated support needs and to maintain
flexibility to increase hours on planned tasks should it be needed.

e Quarterly support needs assessment:

o Should support use trends show a need for more support than was originally planned,
on a quarterly basis APCHA and Revision will collaborate to: 1) remove an item from
the work backlog to reduce support demand, 2) shift support hours between quarters
(increase hours for a period of time), and/or 3) increase the total bank of support
hours (increasing the support budget). Revision may not be able to guarantee
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resource hours above an average of 100 hours per quarter, nor to provide an increase
in the total number of hours of support purchased for the year, however.

o Should support use trends show a need for less support than was planned, on a
quarterly basis APCHA and Revision will collaborate to 1) add an item to the work
backlog, 2) shift support hours to a future quarter, and/or 3) decrease the total bank of
support hours available in the future (reduce the budget for support).

e Payments for support will be made in advance on a quarterly basis, based on the quarterly
support needs assessments. Unused hours are anticipated to be minimal and will roll over to
subsequent quarters during the first three quarters of the year. At the end of the support year,
unused hours exceeding 40 will be lost and not refunded; hours totaling 40 or less will be
rolled over to support for the next coming year.

e Year One Support Hours Available: 400 hours total (100 hours per quarter)
e Charge per hour: $150, minimum 30 minute charge per call/issue.
e Total support charge for year one: $60,000

After Year 1, APCHA and Revision will revisit this support model, after there has been time to
review past history as a base. Thereafter, the two entities will collaborate to either continue the
support model above or to select a different best practice support model.

Hours of support and other support details are in Exhibit D, the Service Level Agreement.

Hosting and Security as a Service

For 12 months post-go-live, and at the City’s discretion annually thereafter, Revision will
provide services for hosting and security. The services shall include those elements described in
Table 2 below. The details of the hosting arrangements (including where the hosting will occur),
as well as the detailed tasks associated with security as a service, will be finalized during the
initial project discovery phase. The level of detail is anticipated to be similar to that in the
sample Information Security Analysis Workbook provided to APCHA by Revision on May 25,
2022. The agreements for hosting and Security as a Service must meet requirements already
spelled out in this contract as well as receive final approval by the APCHA Director. Each year
REVISION will collaborate with APCHA to reassess hosting and security needs, and the parties
may agree to augment and/or discontinue some or all of these services for the upcoming year.

Total Annual Hosting and Security as a Service Fee: $22,500

Table 2: First Year Costs for Hosting and Security as a Service
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Bandwidth

Storage included

Operating System

Database

MONITORING
(Availability ping and event monitoring)

FRAMEWORK UPDATE MAINTENANCE
(Core framework)

ADD-IN UPDATE MAINTENANCE
(Hometrek™2 only- Optional non-Core Plugins not included)

WEB APPLICATION FIREWALL (WAF) SECURITY

SUPPORT

200GB/month

25GB

LINUX and/or Windows Server

ORACLE (Aurora) MySQL

$25.00

$250.00

$0.00

$100.00

(Included in proposed annual
support fee)
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Pricing Assumptions, Risks, Exclusions

General Assumptions:

General Assumptions for REVISION

= Project will be executed in Agile methodology with the REVISION and the APCHA team
working remotely. Our assumption is that all identified business Use Cases will be
completed within the planned number of two-weekly sprint cycles, defined in our project
plan. REVISION’s cost estimate is based on a 22 week maximum period of performance,
extensions to that period of performance, due to City resources (team, infrastructure, other
licensing, City Vendor capabilities) may impact the period of performance estimated.

= We assume that remote collaboration will be delivered using Microsoft® Teams™, or
Aspen’s preferred online meeting tool that the REVISION team is able to access.

= Travel is not anticipated, but in the event that it is required, REVISION will be
reimbursed for project-related expenses including but not limited to parking
expenses, as well as any required travel by out-of-town resources including but
not limited to hotel, mileage and/or a trip charge, food per diem and parking
costs.

= We assume that any necessary integrations (Paymentus, SharePoint, Salesforce
data exchange) are enabled by City of Aspen licensing and configurations.
Any additional integrations will be costed outside of the scope of this project.

= REVISION assumes that the portal solution shall be WordPress. Should the City
select an alternative portal platform, the scope of our response shall be re-defined
and re-estimated.

= REVISION’s cost estimate is based on the proposed architectural/functional components
herein. Any changes to the componentry or architectural model may attract cost changes.

= The 8 hours of training included in the Knowledge Transfer statement (not including the
knowledge transferred during the Sprint cycles (acceptance) will be provided to key
Users. Training will be conducted via Teams online demonstrations and systems
walkthrough. System guides to the capabilities delivered will provide the basis of City
training documentation, created by the City.

= If Knowledge Transfer or Training identify any functional or interface changes or new
Use Cases not identified during the Design phase, REVISION will maintain a backlog on
behalf of the City for consideration, and REVISION will provide an estimate for delivery
of the backlog items at the request of the City.

= REVISION’s system documentation will be comprised of a configuration workbook
and visual use case descriptions.

= Hourly rates will automatically increase 3% annually beginning 12 months after effective
date.

= Acceptance tasks and activities will be performed by the City during each sprint cycle
for business capabilities presented at the close of each cycle.

= Deliverables are assumed to be accepted after 5 business days unless rejected by the
identified City of Aspen Decision Maker in writing with reasonable details defining the
issues to be corrected.

General Assumptions for City of Aspen
= City of Aspen will provide copies of current documentation including any process,
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design or architecture documents already created.
= Aspen will provide the appropriate project team members for the project, and commits to
performing their responsibilities in a timely manner. Aspen will provide test data for all the
testing stages for all environments (development, test, full sandbox) in the form of Excel,
.csvfiles. Test data may include actual data.
= Maximum number of City of Aspen training sessions is limited to 6, as described in the
Statement of Work (Exhibit A).
= Upon notification by REVISION that updates have been deployed in the test environment:
City of Aspen will promptly perform testing and shall provide findings of such testing to
REVISION within 5 business days.
= City of Aspen shall provide REVISION with timely access to the sandbox(es)
environment to investigate and troubleshoot identified issues.
= Aspen will provide REVISION with a single point of contact within a week of starting the
engagement, and will assist in getting the meetings scheduled without delays, as this
would extend the timelines and cost of the exercise
= City of Aspen will provide design assets for the new system, including marketing and
branding assets.
= City of Aspen will be responsible for all software license procurement and cost.
= |If City of Aspen requests REVISION to assist in the technical documentation,
troubleshooting and fix resolution of any Salesforce, Conga or non-WordPress system
bug, the work effort for this additional support will require a Change Request.
= Any change in scope, efforts, and/or timeline by City of Aspen will be discussed
during sprint planning and grooming meetings.
= Any significant delay in the project caused by the City of Aspen will be addressed through
a change request, per the provisions of the PSSA.
= City of Aspen is responsible for hosting developed applications and providing server(s)
with all necessary licensed software which should be installed and configured. City of
Aspen is responsible for configuring firewalls to enable Internet, file, database, and
interface access.
= Members of City of Aspen management and staff directly vested in the success of this
project will be available to participate in ad-hoc workshops and scheduled daily
meetings.
= Deliverables are assumed to be accepted after 5 business days unless rejected by City
of Aspen Decision.

General Assumptions for Both Parties
= Efforts needed for any value adds will be discussed in sprint planning
sessions and will be considered as an input to the backlog for the City to
discuss independently with the Change Control Board.
It is assumed that a Monday will be selected for sprint start date

e The project design phase is the mitigation plan for design or functional changes,
that could be considered a change order versus a clarification of requirements.
Examples of changes are:

o New Use Cases (previously undocumented).
o Functional changes introduced due to City infrastructure changes.
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EXHIBIT F: BID PROPOSAL FORM

4% 4
PROJECT NO.: PROJECT # 2022-004 i‘lﬁﬂf

-
BID DATE: February 28, 2022 - 2:00pm, Mountain Time CITY OF ASPEN

PROJECT: Community Online Platform

PROPOSAL SUBMITTED BY: REVISION Inc.
BIDDER

BIDDER’S BID PROPOSAL

TO:  The Governing Body of the City of Aspen, Colorado

The undersigned responsible bidder declares and stipulates that this proposal is made in good
faith, without collusion or connection with any other person or persons bidding for the same item,
and that it is made in pursuance of and subject to all the terms and conditions of the
advertisement for bid, the invitation to bid and request for bid, all the requirements of the bid
documents including the specifications for this bid, all ofwhich have been read and examined
prior to signature. The bidder agrees to keep this bid open for Sixty (60) consecutive

calendar days from the date of bid opening.

The City of Aspen reserves the right to make the award on the basis of the bid deemed most
favorable to theCity, to waive any informalities or to reject any or all bids.

By signing this document, Bidder certifies and represents that at this time:

(i) Professional shall confirm the employment eligibility of all employees who
are newlyhired for employment in the United States; and

(i) Professional has participated or attempted to participate in the Basic Pilot
Program inorder to verify that it does not employ illegal aliens.

| hereby acknowledge receipt of ADDENDUM(s) numbered 1 through
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Description of Item(s) to Be Purchased

Description \ Quantity Cost Per Total
Secure Portal Framework 2 GPL License $0.00
(WordPress v5.9) External Community Portal | (Acceptance/Test (zero cost basis)
Website CMS and Production)
Hosting 4 Virtual Machines | Recommended | $0.00
to be City IT
infrastructure
REVSync data and file synchronization 2 Included in $0.00
module (Acceptance/Test project award
and Production)
Optional - GoogleMaps™ API for WordPress 2 Standard key optional
Plugin v 8.1.20 (Acceptance/Test
and Production)
Implementation services 1 $289,500.00
Year 1 (Tier 2 — Tier 4) support services 400 $150/hr $60,000.00
$349,500.00

Total Bid in Numbers: $349,500.00

Total Bid in Words: Three hundred forty nine thousand and five hundred dollars.

| acknowledge that in submitting this bid it is understood that the right to reject any and all

bids has been reserved by the owner.

Authorized Officer: Khalil Nasser

Title: President & CEO

Full name signature: MDW’\_

Company address: 1337 Delaware Street, Denver, CO 80204

Telephone number: 303-618-0799

Email: khalil.nasser@revisioninc.com

/} /." o A ” {./‘ﬁ
T ‘e o —
Attested by: -~ J B

John “Zack” Rozga, COO

KN

Contractor’s Initials
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Cover Letter
February 28, 2022

Dear Ms. Voidani and Proposal Evaluation Team:
Re: RFP # 2022-004 — Community Platform

REVISION is pleased to provide a proposal to the City of Aspen for the implementation of a new online
Community Platform for the Aspen Pitkin County Housing Authority (APCHA). REVISION brings decades
of experience designing and implementing frameworks and custom-developed, fully integrated solutions
for our clients, to enable them to achieve cost savings, improve ease of use and increase communication
and productivity across all constituents.

As evidenced in the content of this response to the City of Aspen, REVISION is uniquely qualified to serve

the City of Aspen and APCHA for this project for the following key reasons:

e Qurteam has a detailed and documented understanding of the existing HomeTrek solution, its
components and integrations, strengths and areas considered for improvement, and can effectively
implement a fresh solution without a lengthy discovery phase. The benefit to the City of Aspen is
reduced project period, reduced impact to City of Aspen teams and reduced cost.

e We have proven and demonstrated experience implementing community portals for other clients that
communicate and synchronize data and files with Salesforce® and the ecosystem of partner
technologies such as Sharepoint™ Conga® AdobeSign™, Docusign®, Experian®, USPS, OKTA™ and
others. Our past performance on similar projects has provided significant cost savings and return on
investment for our Clients. The benefit to the City of Aspen is minimized risk in re-using proven
methods and experience delivered by team members who have ‘walked this exact walk’.

e REVISION’s practice areas provide cover for not only all the technology process needs voiced in the
City’s Request for Proposal, but as importantly the business, security and compliance aspects known,
predicted and mentioned in the Technical Requirements Exhibit.

e We possess the skills ‘in-house’ in all practice areas to support this vital implementation including
integration inter-dependencies, business continuity and disaster recovery best practices and
organizational change management, knowledge transfer and training. The benefit to the City of Aspen
is optimal risk-management, achievable expectations, solution adoption and removal of un-necessary
business friction.

REVISION is proud of our past performance working with the City of Aspen and APCHA. We are passionate
about this project and stand ready to help your team achieve the goals and objectives for this initiative.
We look forward to serving as your partner and trusted advisor on this opportunity. Thank you for your
consideration of REVISION Inc.

Warmest Regards,

Pam Neal

Client Engagement Manager
REVISION Inc.

303-478-6878
Pam.Neal@revisioninc.com
WWwWw.revisioninc.com
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Section 1 — Executive Summary

Company Introduction

REVISION Inc. (REVISION) has been in business for over 23 years and was founded in 1998. REVISION is a
privately-held business and is incorporated Colorado, in Good Standing with Colorado’s Secretary of State.
REVISION’s focus is on providing IT Solutions and Management Consulting Services to public sector
organizations at all levels. Our website is found by: www.revisioninc.com

REVISION’s headquarters are located at 1337 Delaware Street, Denver, CO 80204. Our office phone
number is 1-877-803-8220. Our employee teams are based in Denver, Washington, DC., Virginia, Maryland,
New York and California. REVISION prides itself on providing clients with best of breed software solutions
and superior customer service. This is apparent in the long term relationships that have developed with
our clients over the years. REVISION builds trust with our clients through: Transparency, Responsibility,
Accountability and Quality.

REVISION Service Offerings:

Management IT Operations Business
@ lesq.?lting pe @ Applications

Scaled Agile Framework [SAFRE]) - Service Management - Salesforce CRM Implementation and
Implementation - Configuration Management Suppart
Business Process Redesign and

Application Enabled Transformation

Strategic Planning Event Management

Organizational Realignment . Operstions Intelligance e
Packaged Solution Asseszments and

Road Mapping

e Mmance C C
onvrermanoe semnice Lesi

Performance Management —
- Platform Consclidstion, Poster Merger
Business P ooEss Integrations and Divesture Programs
Re-~enginesring i B
Multi-channel Customer Expanence

«  Program and Portfolic Management ) Across Core Value Chain
@) Strategic Data Et'it’at"g‘-'l’ & @ Scaled Agile
Staffing Analytics

N - A=t ik . - )
Data Governance & Maturity . Agile People Operations

Staff Augmentation Asseesment - )

o B SAFe Coaching
Recruitment Process » Data Technology Platform B ) )
Outsourcing (RPO) Architecture and Cloud Migration SAFe Remote Agile Team

~ . . Development Operations
Sourding Strategy Development = Master Data Management [MDM] ;

- P _ ) Lean Porifolic Management
Requisition Specification » DataDps Enablement _ o .
Development - Business Intelbgence and + Confinuous Improvement
Managed Services Analytics

REVISION estimates, based on the information provided in the RFP, a project period of performance for the
primary project, of 22 weeks. This proposed period of performance will be validated with APCHA during the
project inception phase. We respect the availability of City team members.

This period is dependent on several factors, elaborated in our project assumptions, including:

City of Aspen stakeholders, subject matter experts and team remaining consistently engaged

actioning decisions, required sandbox environments, existing documentation, software licensing,
componentry, add-ins, access to integrated platforms and communications with authorized integration
partners.
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REVISION Organization ‘at-a-glance’

Khalil Nasser, PhD
President & CEO

Pam Neal
Client Engagement
Manager

Mehmet Kazgan
Principal, Advisor

Zack Rozga Marketing
Chief Operating Officer Team

Contracts &

Capture Team Administration

Jennifer Spinelli Terri Prior Francois Lagueux
Management Consulting Strategic Staffing Practice Data Strategy & Analytics
Practice Lead Lead Practice Lead

Technical Staff

Strategic Partnerships

Stephen Hurst Matt Sully
IT Operations Practice Lead Business Applications

REVISION remains fiercely agnostic of technology preference, always providing technology
recommendations in an unbiased manner, with no reward from service or software publishers. However,
we maintain a handful of partnerships that provide us with strategic insight, industry best practice findings,
training, direction and cooperative purchasing benefits, where our Clients have already determined a fit.
(REVISION does not sell or resell software). The partnerships we maintain include:

Additionally, we maintain certifications within our team to advise on various compliances to standards and
statutes in benefit of our Clients.

2% Microsoft | AZURE M'Partne; salesforce partﬁer

PARTNER

SCALED AGILE

PARTNER
BRONZE

ting

Vs WM P riswa
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Client Testimonials

REVISION strives for long term, meaningful partnerships with our clients. Find here are a few testimonials
from our client list:

“...The REVISION team successfully delivered this project within a very tight timeframe, and within a
limited budget, enabling my organization to become fully operational in a matter of months.”
Sophia A., Director
Colorado Office of Public Guardianship

“I have worked with REVISION on a number of different initiatives over the years. Most recently was
their assistance in providing support for the Salesforce platform and the successful delivery of
numerous applications for our customers. They provided requirements, development and strategic
support and delivered on time and on budget.”

Michael W.

Senior Director, Platform Services at Colorado Governor's Office of Information Technology

“REVISION has been a trusted partner since 2020. They are very agile in their approach to help meet
our needs in an ever-changing data world. The staff have been extremely knowledgeable and
professional and have helped us successfully launch our enterprise data governance program. We
aren’t stopping there, and we have engaged REVISION again to help us create a production enterprise
data warehouse environment and begin onboarding our data for high-profile projects.”

Gail U., Analytics & Information Management Manager
Central Arizona Project

Primary REVISION Contact for this Procurement

Ms. Pam Neal

Client Engagement Manager

1337 Delaware Street

Denver, CO 80204

Phone: 303-478-6878

Email: Pam.Neal@revisioninc.com

Technology Overview

REVISION is primarily a consulting and services organization harboring an agnostic view to specific
technologies in benefit of our clients to ensure transparency in our technology selection processes. In
response to the City of Aspen and APCHA’s RFP #2022-004, we have pre-selected a technology platform
that carries proven integration mechanisms with the City’s IT systems and architecture. Therefore,
REVISION recommends a zero-license-cost secure portal framework that will support and enable the three
primary objectives, in addition to the secondary subproject:

1. Improvements in Ease of Use: from the staff perspective and as well as the perspective of
external customers, improved ease of use is a priority.

2. Reduction in Licensing Costs: APCHA is seeking a solution with limited or no annual licensing
charges for Community Users.
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3. Better Options for Communication: APCHA is seeking to broaden the methods of
communication available for APCHA staff and Community Portal users.
4. Better integrate the functions of the CivicPlus Website and the HomeTrek™ System.
(www.apcha.org and www.apchahometrek.org).

Note: Although the portal recommended can facilitate the secondary subproject, this capability can be
enabled at any time in the future. Our goal has been to select a technology capable of many future
technology needs and integrations. Elsewhere in this proposal we provide a Risk Analysis to substantiate

the

selection criteria.

Our Technology Overview provides a high-level description of the proposed technology solution and the
components of which it is comprised. Details regarding the specific scope, timeline and delivery approach

are provided in subsequentsections.

We begin with a high-level “AS-1S”, and the desired “TO-BE” views, as interpreted from the documentation
kindly provided by the City of Aspen. REVISION fully understands the delta between the “AS-IS” and the
“TO-BE” and is confident in the ability to partner with the City of Aspen to realize the desired state and any

optional capabilities or services selected.

Technology Model Approach
Our high-level understanding of the existing APCHA ‘AS-IS’ capability model is presented here, as a baseline

to describe where changes shall occur.

1. The ‘AS-IS’ APCHA capability model.

r N
Authenticated Community
(SFDC Lightning Auth Community)
Named User Auth Mgmint
Registration
Application Tracking
Notification Tracking
Renewals Tracking
Maintenance Tracking
Rentals Sales Lottery
Changes Tracking

File access

* t

APCHA Existing

-

cure Integration [Addln]—b{

.

Salesforce

Integrations
Un-scoped Various Existing Systems
(Examples: CongaSign, Congalocs)

-

4

File Management
Salesforce Files

Contributed files from various sources

~

A

e

CivicPlus
Public brochure Website
Content Presentation to provide
messaging, marketing, information in a
general browser-visitor context
Management by CivicPlus

Manual Payment
Reconciliation

Secure
Payment
Gateway
Service

FDC Sy

eCommerce
Electronic Payment Provider

J

(

ADFS
Identity and Access Mgmnt /S50 Service

Secure
}—{de ntity

As mentioned in our approach to requirements elaboration, REVISION believes in presenting ideas, notions,

Service

(Lightning Service Cloud)

0 Applications/Motifications

Changes
Internal Workflows
Operational Reports
Operational Dashboards
File access for active Cases
[ Related info
Auth Gateway

‘ Protocol| INBound emails from various sources

| —FProtocol :

Inbound Email N

S
Outhound Email Mgmt ]

Deliverability Gateway
(SMTP)

Audit Data Mgmt
Log Event Retention

D{/ Unknown Audit Reporting

r Address Validation
- City of Aspen ESRI/GIS database

wvalidaticn/correction of U5 street
addresses

Manual Listing
Creation & Approval

solutions and questions diagrammatically, which we have found facilitates meaningful and more swift
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resolution to alignment of understanding. Hopefully this facilitates an understanding of our responsiveness
to the City’s request, but we welcome any questions or requests for clarification in an alternative medium.

In response to the RFP requirements (found in Exhibit A), REVISION presents here, diagrammatically:

2. The ‘TO-BE’ APCHA capability model.
APCHA RFP Required Future

r

WordPress Secure
Community Portal
Supports Mon-Authenticated
views
External Identity and Access
Mgmt
Registration

\

ewice—b'

Map Display & Address Verification

_ Public Brochure Website
GoogleMaps (Opticonal)

(CivicPlus)
ontent Management to provide public

-

Sync File

Upload Service

Uploaded files from various sources
Sharepoint hyperlinks synchronized to

N

messaging, marketing, information in a
general browser-visitor context

File Management

Salesforce
(reducing 5alesforce storage

—p Application Tracking o -
Notification Tracking . subseription cost) J Integrations
Renewals Tracking Un-scoped Various Existing Systems
Maintenance Tracking (Examples: CongaSign, CongaDocs)
Recr;tals SaI:S Lc;‘t.terv Salesforce Seture
15
an.ges recxing REVSync [Lightning Service Cloud) (Add-In)
File access » Secure > —_— I
Record Data Applications/Motifications
Forms Management - -
Sync Service Changes - "
Data Encryption Inbound Email
k J Intermal Workflows (Google/0365)
Operational Reports -4———Profoco - 2 ’

Secure Operational Dashboards Inbound emails from various sources
Payment File access for active Cases \, s
Gateway / Related info

——Protocol .
Service Auth Gateway Outbound Email Mgmt
Deliverability Gateway
(SMTP)
eCommerce
Electronic Payment Transaction
[PAYMENTUS) Result : Unknown Audit Reporting
________ | Audit Data Mgmt
Log Event Retention
N Address Validation
ADF5/OKTA "] City of Aspen ESRI/GIS database

(

Identity and Access Mgmnt /550 Service

Secure
Service

validation/correction of US street
\_ addresses

Many of the integration and communication services described already exist, although may be arranged to
take advantage of common control mechanisms in place (firewalls, gateways, route-handlers, etc.).

Note: Unrepresented are the interval and throttling considerations related to data synchronization (Portal<-
>Salesforce) to ensure that existing APIs and Service connections are not attracting un-necessary additional
subscription costs. These settings are configurable by City Administrators. @

REVISION is comfortable ensuring that throttling limits are known to all and the appetite for cost-control is
implemented through approved configuration and security rules.

Both ‘TO-BE’ states presented here (with and without CivicPlus replacement) demonstrate optional
enhancements (Payment Gateway configuration and usable location (map) presentation) yet little to no
change to the existing internal workflow processes, ensuring a manageable business transition. REVISION
recognizes the importance of limiting the need for re-training of internal City Users.
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3. The ‘TO-BE’ APCHA capability model including the replacement of the CivicPlus content
management system.

APCHA RFP Future including CivicPlus Replacement

WordPress Secure
Community Portal

\

Map Display & Address Verification

ervice

GoogleMaps (Optional)

Jf
<
%

File Management A
i i Uploaded files from various sources
Public Brochure Website $ync File Upload Service ploads : :
Content Management to Sharepoint hyperlinks synchronized to
provide messaging, marketing, Salesforce
information in a browser-visitor Retrieval Service Reducing Salesforce storage subscription
= cost
contextual view Protocol \_ y;
Supports Non-Authenticated views ¢
External Identity and Access Mgmt l
Registration Protocol Outbound Email Mgmt
Application Tracking Deliverability Gateway
Notification Tracking Salesforce (SMTP)
Renewals Tracking ({Lightning Service Cloud) Secure (Add-In)
Maintenance Tracking - = Applications/Notifications *
REVSync Changes " A -
il S5t atimmy 5 v g Existing Integrations
Changes Tracking SCure Internal Workflows ? =
File access Record Data OperahonalReports Un-scoped Various Existing Systems
i )
. i Examples: CongaSign, CongaDocs
Forms Management Sync Service Operational Dashboards L { p ga=ign, 4 )
Data Encryption File access for active Cases
k ) / Related info +——protocol Inbound Email
Auth Gateway 1 (Google/0365)
Secure Inbound emails from various sources
Payment
Gateway
serviee (£ == n q
Ervice | Unknown Audit Reporting
Transaction L L Audit Data Mgmt
eCommerce Result Log Event Retention
Electronic Payment ‘ ?
(PAYMENTUS) ‘ ( Address Validation ™
Secure » City of Aspen ESRI/GIS database
Identity validation/correction of US street
ADFS/OKTA W Service addresses J
Internal Identity and Access Mgmt. /S50

Service

J4

What is not communicated in this diagrammatic representation are the Content Management features and
capabilities far greater than the existing CivicPlus platform. Not only does this solution provide the
capability of placing absolute content control in the hands of the City, but resilient processes such as
content creation, moderation, review and multi-level approval workflow cycles to prevent in-appropriate
sharing or non-compliant presentation in support of the Americans with Disabilities Act.
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4. Avisual presentation of the components REVISION will deliver for this project.

REVISION Solution Delivery

' A r_ Map Display & Address Verification
WordPress Secure Location Display Sarvice 'l\_ GoogleMaps {Optional)
Community Portal

Public Brochure Website ) )
Eync File Upload Service
Content Mansgement to al
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contextual view Serice
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Application Tracking
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Rentalz Szles Lottery REWSyNC inie-grations are out of
Changes Tracking securg :

Filz access Record Data delivery scope unless
Forms Management Sync Sarvice integration changes are
Data Encryption required/confirmed
Sacure
Payment
Gataway
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Above is a diagrammatic representation of the technology elements REVISION intends to introduce into the
City of Aspen’s technology ecosystem. (Existing systems greyed-out are to provide context). The elements
are interoperable with existing City of Aspen systems and are sufficiently flexible to scale and change
should the City’s needs change in the future.

The REVSync file and data synchronization application is capable of exchanging, replicating and
transforming data between multiple platforms, should either of the platforms described here change in the
future. Flexibility is built in, maintaining choice going forward.

This capability is based upon a synchronization and security technique developed some years ago for one of
the largest financial institutions in North America. It is tried and trusted, and can be leveraged for not only
synchronization, but also archiving of data (structured) and files (unstructured).

Of important note is the service-based nature of the TO-BE solution to eliminate dependencies on a
platform or Vendor. For example, should the Portal, or Salesforce™ become a candidate for replacement in
the future, avoidance of “hard-wiring” integrations through the use of services, enables the flexibility to
“swap-out” systems, components and capabilities in the future.

Solution (eBOM) Bill of Materials

The table below in this section describes the solution component manifest (“engineering bill of materials”)
that will be configured/delivered as elements of the TO-BE solution. All specific scope/requirements for
these components are contained in the requirement matrix (Exhibit A Technical Requirements). In the
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event there is a discrepancy between this list and Exhibit A, Exhibit A will serve as the binding scope for the
contract.

Clarifications of deeper detail for specific requirements during the Design phase is anticipated and planned
for inclusion in the initial development sprint(s), should the Agile methodology suit the City of Aspen. Any
clarifications will be incorporated into Exhibit A, by REVISION, to substantiate the foundation of knowledge
transfer for the City of Aspen. REVISION is also prepared to assist the City in updating the Salesforce™
Configuration Workbook to ensure supportability in the future.

Component Component Description Component Business Value
Platform/Categor

Salesforce Service Cloud Maintenance, creation/updates to Account
(Personal, Planned/Preferred, Financial)
Management, Application Process, Unit
Management, Case/Request Management,
Submission, monitoring and tracking.

Secure Portal External Community Portal Property / Unit information location (map) presentation
Framework Website CMS (GoogleMaps™ or similar, better serving interested
(WordPress v5.9) parties and promoting ease of use).

Customer Self-Service:
e Registration (Onboarding, offboarding and
identity management)
e Authentication and Authorization
e Application submission
e Document(s) submission
e Payment status
e Payment submission
e Maintenance request process
e Move-out request process
e Lease extension/ renewal request
e Submission/request status
e Approval process
e Feedback mechanisms
Any or all of the Portal data can be synchronized, archived
or replicated to City systems, including Salesforce™.
Secure Portal Add-In Components REVSync data and file synchronization
Framework Paymentus Gateway API Integration
Optional - GoogleMaps™ (or similar) for unit location
Address Verification and/or Validation (Experian, USPS or
similar)
Theme configuration to adopt the City of Aspen style
guide
Section 508 ADA Compliance.
Localization (language) control.
Enhanced (simplified) content management.
SEO (Search Engine Optimization) as required, for both
prospective national and International Renters.
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Aspen Service Conga (may include Docs, Sign, | Document Creation, Control and Automation.
Provider Trigger, Batch)
Aspen Service Microsoft® Exchange™ Email, calendar, tasks, attachments, SharePoint®
Provider productivity and repository solutions
Aspen Selected ArcGlIS, other GIS, Visualize Salesforce data in map-based presentation
Service GoogleMaps™ and/or

similar
APCHA OKTA SSO Provider (requires confirmation) providing a secure
Application identity management abstraction layer
Portfolio
APCHA Government & City Brochure | Potential APl/webservice integrations (optional) to
Application Website Content Management | present internal to external data reports/statistics.
Portfolio (CivicPlus)

Section 2 — Technical Proposal
Please find here a description of the technical aspects of REVISION’s software and service offering.

Project Management Approach from Kickoff through Post Deployment

For a software implementation and development project such as this, REVISION will follow a proven
blended methodology to ensure alignment with goals and strict budgetary control in benefit of the City of
Aspen. While the software configuration and development are best suited to be delivered using an Agile
approach, the first two phases (Inception and Design) do not attract attendance and effort on behalf of the
City of Aspen team for all Agile ceremonies. This process, employed at kickoff allows the City of Aspen to
determine the responsibilities and cadence of your team to reduce the impact to the City of Aspen’s regular
workload, priorities and commitments.

Facilitated Activities
Inception:
Project Inception will include the following key activities:

e (Co-authoring the Project Charter
o Defining Business objectives and confirming the project organization
e Team roles and commitments
Responsibilities as Partners, and as a collective team
Identifying the Product Owner
e Resolving assumptions
e Confirming City team availability, cadence, schedule and important milestones
e Defining a communication plan as considered meaningful by the City
The APCHA Stakeholder team is expected to invest up to twenty (cumulative) team hours in this phase.

Design:
Solution Design will include the following key activities:

e Workshops to refine the project backlog
e Review of As-Is and To-Be processes mapped to the TO-BE technology model
e Define the Business Cases and populate the User Stories
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e Establish phasing, tentative sprint plan and prioritization with business context

e C(Classify backlog into OOB, Configuration, Coding as committed in this response

e Determine data migration, cleansing and unknown integration needs
The APCHA Stakeholder and SME team is expected to invest up to forty (cumulative) team hours in this
phase to review and confirm the intentions and clarify nuances of the project goals, including impact to
any additional or competing priorities.

Build:

The construction activity will fuel the sprint plan over three phases and deliver the functional design,
build and STQA (Software Testing and Quality Assurance) in support of Solution Acceptance. All
identified components, configurations and solution deliverables shall be tested for functional capability
and User Acceptance. This testing may require associate team members such as Stakeholders from the
City’s Security organization and GRC (Governance, Risk and Compliance) representatives.

The APCHA team is expected to invest up to thirty cumulative team hours per sprint. Sprints are currently
planned for two week cycles but can be adjusted should the intensity of participation cause interruption to
business-as-usual cadence.

e A commitment of twenty team resource hours for Sprint Planning, Sprint Execution, Reviews
and Sprint Retrospective

e Up to an additional ten resource hours invested in testing of the delivered functionalities.

STQA, Knowledge Transfer and Training:

e Test Strategy: This is one of the most important activities that will detail the strategy that will be
used while testing.

o Test Coverage: This is essentially required and it will provide conformance mapping of the
business needs and the test cases to ensure all system aspects have been tested.

e Test Cycles and Durations: Employing the regular iteration process (Agile) development results
ate tested at the end of each sprint cycle.

e Pass/Fail Criteria: The criteria will be agreed in order to validate testing results.

e Business and Technical Requirements: These artifacts will provide the basis for the test plan
scope.

Support:
Post Implementation support is covered elsewhere in this document.

Approach to clarifying and finalizing processes and requirements

Requirements are typically categorized into two types: functional and non-functional.

Functional requirements relate to a product’s functionality: capabilities, usability, features, and operations
as they relate to the intended purpose. While the project outlines the high-level goals and requirements of
the desired solution, our designs provide a more in-depth elaboration of these requirements.

Non-functional requirements encompass anything not related to the solution’s functionality, for example,
its performance, stability, security, and technical specifications.

REVISION’s approach to clarifying and finalizing requirements relies upon the proven techniques of:
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e UML (universal modeling language)
e Visual Use Cases including prototypes and wire-frames to convey notions and agree expectations.
e PoC (proof-of-concept) software frameworks to ensure that not only design but workflow can be
examined and tested.
The two primary UML methods we will employ in this project are:
Behavioral diagrams- representing the functioning of a system. Examples include:
e  Activity diagram
e Use case diagram
e State machine diagram
Interaction diagrams- a subset of behavioral diagrams, these are used to visualize the flow between
various use case elements of a system. Interaction diagrams are used to show an interaction between two
entities and how data flows within them. Examples include:
e Timing diagram
e Sequence diagram
e Collaboration diagram

Use Cases by Role

Roles

Registered User
Use Case Admin Renter Owner Third Party Subscriber Un-Registered User

Registration X X

Review eligibility requirements

Search listings and filter by criteria (beds, square footage, rate).

Review property listings in list view X X X X X X

Review property listings in map view

Review Property Listings and filter by criteria (beds, square
footage, rate)

Submit applications and supporting artifacts X

Approved communications / notifications X

Submit property listing for Sale X

Submit property listing for Rent X X

Submit bids on Lottery X X X

Ability to see associated SFDC person/case information X X X X X

Ability to submit Report Concern (compliance case in SF) X X X X X X
Ability for users to see compliance case X X X X X X
Ability for users to connect to payment portal X X

Ability for owners to submit listing ‘contract’ form online X

Ability for owners to submit capital improvement information X

Ability for APCHA tenants to access online payment and see

ledger X X

Ability for APCHA tenants to submit maintenance requests X

Ability for APCHA tenants to submit request to move-out X

Ability for external users to ‘submit interest’ for APCHA managed

units X X
Ability for users to view/search all inventory (not just available

units) X X X X X X

Potential opportunity to improve ADA Compliance X X X X X X
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Approach to designing, documenting, testing, final UAT and portal implementation
REVISION pursues a five step plan for UAT.

1. Planning

2. Execution

3. Documentation

4. Evaluation

5. Reporting & Lessons Learned

This starts in the design phase to ensure consistency in the implementation cycles. The design confirms the
business requirement, the priority and the audience of the capability. The documentation of these factors
in the backlog results in more efficient and accurate grooming and effort estimates in development. This in
turn reduces risk in any confusion of lack of clarity of the desired outcome, and reduces test cycles.

1. Planning
Planning User Acceptance Testing efforts is vital and must cover the following areas:
Scheduling & time management
During the sprint cycles the commitments offered at Inception must be honored. The system to track
requirements shall be used to track testing as the confirmed Use Cases/Stories form the backbone of the
testing scripts. REVISION will present a UAT plan and the collective team will define the schedule.
Team requirements
The plan will capture, who will test what, and the acceptance criteria will be clear. Ideally testers should
include all Stakeholder teams to ensure engagement and exposure to the project progress. We attempt to
capture this notion in a diagram here below.

Software
development team

f
{

Management team ~— —= UAT team - — Product team

t
{

testers

Communication & Issue strategy
While executing the defined UAT test cases you need to make sure to have a User Acceptance Testing
workflow in place which deals with bugs, issues, and other problems.

e How will issues be reported and documented with appropriate severity?

e How can testers communicate problems?
REVISION and the City will determine the appropriate platform to promote ease of use, ease of access and
knowledge capture.
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UAT checklist
REVISION will provide a User Acceptance Testing checklist template for consideration
2. Execution
The test cases can be executed in person or remote, as long as both quantitative and qualitative data is
captured.
3. Documentation
Documenting User Acceptance test results must occur at test execution. While execution is important
clearly defined templates for capture is a key factor.
4. Evaluation
As a process of continuous improvement it is important to evaluate if the defined criteria are tested and
met. The quantitative and qualitative data documented must be analyzed and consideration given to:
e How many testers completed the test cases?
e What was the overall rating of these test cases?
e What was the overall subject matter expertise of each tester?
5. Reporting & lessons learned
During the evaluation phase data is collected, aggregated and analyzed. The reporting phase builds the
bigger picture. The goal of this phase is to gather insights and lessons learned which will support
improvement of each subsequent test case and UAT workflows.
User Acceptance Tests are often conducted at the end of a software development phase. REVISION's
approach is to test iteratively and often as the later problems occur, the more expensive they are to
resolve.
Project communication approach and responsibilities
Planning
REVISION schedules a project kickoff meeting with you to launch the project. This provides the opportunity
to introduce REVISION’s Salesforce certified consultants who will be working on your project, and for us to
get to know your team. We ask you to invite your key project stakeholders including the project sponsor
and executive team, subject matter experts and process owners. REVISION’s agenda for this meeting
typically looks like this:
e Introduce Team Members
e Confirm understanding of project scope and work approach
e Confirm business objectives and success factors
e Review how the project will be executed
e Establish a communication schedule for project status meetings and standups.
¢ Define the overall Project Schedule
¢ Plan next steps including the Business Process Review workshop.
e Get access to your instance of Salesforce.com
Governance
REVISION strives for a “no-surprises” approach to project delivery and has implemented process and tools
to drive transparency and make it easy for clients to work with us. To keep projects on schedule and clients
engaged we utilize the following practices:

¢ Recurring Stand-ups: These short, frequent project team meetings with the City of Aspen representatives
are designed to cover what progress has been made, key short term goals and what is needed from the City
of Aspen.
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* Weekly Status Reports: Status reports share the project accomplishments for the week with deliverable
level status, action items and key upcoming goals. (See below for additional details regarding Weekly Status
Reports.)

¢ REVISION’s smartSTATUS Portal: Selected City of Aspen team members will be provided access to
REVISION’s web based portal to view real-time project progress, requirement level status and to
collaborate on requirements, definition, and testing.

* Project Steering Committee Meetings: These meetings, either pre-scheduled or ad-hoc, bring REVISION
and the City of Aspen leadership together to discuss progress at an executive level and make changes or set
direction as required.

Weekly Status Reports

During the course of the project, the REVISION Project Manager, the City of Aspen Project Manager, and
project team members input extensive project management content into REVISION’s online project
management tool, smartSTATUS. On a weekly basis, the REVISION Project Manager will generate a Status
Report directly from smartSTATUS reflecting this comprehensive input.

City and Vendor roles and responsibilities

In keeping with our methodology of diagramming notions, requirements and statements to make them
easy as possible to absorb, we provide a Venn diagram to convey not only the team needs but how they
will engage and interact.
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The City of Aspen Team roles that REVISION predicts are:

Project Sponsor

Product Owner

HomeTrek™ Subject Matter Expert(s)
Salesforce/Conga Administrator
SharePoint Administrator

Paymentus Administrator

Web Content Design Advocate

IT Security Architect/Representative

The Technology Team roles that REVISION is proposing are:

Client Engagement Manager (key resource)
Solution Architect (key resource)

Scrum Master/Project Manager (key resource)
Salesforce Administrator/Developer

Salesforce Database Developer

Secure Portal Full Stack Developer

Security & Risk Analyst

Key Functionalities and Performance Features of the Proposed Portal

WordPress is a dynamic open-source portal and content management system which is used to power
millions of websites, web applications, and blogs. It currently powers more than 43% of the top 10
million websites on the Internet. WordPress’ usability, extensibility, and mature development
community make it a popular and secure choice for websites of all types.

Simplicity - Simplicity makes it possible for Users to implement and use the capabilities, quickly.
Nothing should get in the way of you getting your portal up and your content out there. WordPress
is built to make that happen.

Flexibility - With WordPress, you can create any type of portal you need: a secure portal, a blog, a
business website, a professional portfolio, a government website, a magazine or news website, an
online community, even a network of websites. You can make your website beautiful with themes
and extend it with plugins. You can even build your own application.

Publish with Ease - If you’ve ever created a document, you’re already a whiz at creating content
with WordPress. You can create Posts and Pages, format them easily, insert media, and with the
click of a button your content is live and on the web.

Publishing Tools - WordPress makes it easy for you to manage your content. Create drafts,
schedule publication, and look at your content revisions. Make your content public or private, and
secure posts and pages with a password.

User Management - Not everyone requires the same access to your website. Administrators
manage the site, editors work with content, authors and contributors write that content, and
subscribers have a profile that they can manage. This lets you have a variety of contributors to your
website, and let others simply be part of your community.

Media Management - They say a picture says a thousand words, which is why it’s important for
you to be able to upload images and media quickly and easily to WordPress. Drag and drop your
media into the uploader to add it to your website. Add alt text and captions and insert images and
galleries into your content.
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e  Full Standards Compliance - Every piece of WordPress generated code is in full compliance with
the standards set by the W3C. This means that your website will work in today’s browser, while
maintaining forward compatibility with the next generation of browser.

e Easy Theme System - WordPress comes bundled with three default themes, but if they aren’t for
you there’s a theme directory with thousands of themes for you to create a beautiful website.

e Extend with Plugins - WordPress comes packed with a lot of features for every user. For every
feature that’s not in WordPress core, there’s a plugin directory with thousands of plugins. Add
complex galleries, social networking, forums, social media widgets, spam protection, calendars,
fine-tune controls for search engine optimization, and forms.

e  Built-in Comments -Your blog is your home, and comments provide a space for your friends and
followers to engage with your content. WordPress’s comment tools give you everything you need
to be a forum for discussion and to moderate that discussion.

e Search Engine Optimized - WordPress is optimized for search engines right out of the box. For
more fine-grained SEO control, there are plenty of SEO plugins to take care of that for you.

e Localization - WordPress is available in more than 70 languages. If you would prefer to use
WordPress in a language other than English, that’s easy to do.

e Easy Installation and Upgrades - WordPress has always been easy to install and upgrade. Plenty of
web hosts offer one-click WordPress installers that let you install WordPress with just one click.

o Hosting choices - Using WordPress means no one has access to your content. Own your data, all of
it — your website, your content, your data.

e Freedom - WordPress is licensed under the GPL which was created to protect your freedoms. You
are free to use WordPress in any way you choose: install it, use it, modify it, distribute it. Software
freedom is the foundation that WordPress is built on.

e Performance - Several factors can affect the performance of the WordPress portal. These factors
include, but are not limited to, the hosting environment, WordPress configuration, software
versions, number of graphics and their sizes. There are multiple methods to monitor performance
and automatically reduce any performance barriers.

Business Capabilities contributing to the TO-BE Outcome delivered by WordPress
Registration
Descriptions and Clarifications
e Registration means being a registered user of the system
o Once registered, a user can interact with the system; perform transactions as a Renter,
Owner or other role
o Aregistered user is also recorded as a “Person” account in Salesforce
e Need to accommodate users who are registering only for communications / notifications and are
not actually performing a transaction (Subscribers)
e Eligibility is the initial step in the qualification process, but not a validated qualification to engage in
a process

Review property listings per eligibility

Descriptions and Clarifications
e Any public visiting browser user can view property listings (users do not have to be registered)
e If a browser-user attempts to bid or qualify they are required to login and/or register
e Eligibility and Qualification are two different things
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e Eligibility is high level information about an individual such as whether they work in Pitkin County.
User must work in the City or County to be considered eligible to rent. Being eligible does not
qualify a Registered User to rent a unit

e Qualification is the process of verifying the employment / income / household status of an
individual in comparison to the requirements of the unit they are interested in renting

e Listing search with filter criteria and a graphical presentation (ex: GoogleMaps™)

o ADA compliant presentation (Section 508)

Submit applications and supporting artifacts
Descriptions and Clarifications
e Partial applications may be saved for completion in a subsequent visit. Subsequent visits to
“Resume Application” shall resume an application at the first incomplete step
e Based on the transaction type (rental, sale, etc.), the stages of an application
(questions/documents requested) may vary (contextual presentation based on type).

Approved communications / notifications

Descriptions and Clarifications
e Current outbound Salesforce communications will remain in Salesforce as configured
e REVISION shall refine the notification process to provide Ul enhancements

e Community Portal Users can select their notification preference (SMS text messages/email/both) by
notification type (rentals / sales)

Create, Stage, Submit, Remove property listing for Sale
Descriptions and Clarifications
e All sales listings require a listing checklist (currently on HomeTrek™) which is a form capturing data
for review by an APCHA Sales Manager to subsequently create the listing manually, before
authorizing external browser access
o If the listing process involves dividing a Unit for an additional Lessee (ex: renting an un-occupied
bedroom in a 2-room unit), the listing features may be re-used
e Provide the ability for Owners to create listings for moderation (review and acceptance) by Internal
Sales team
e Provide the ability to add images to listing detail

Create, Stage, Submit, Remove property listing for Rent
Descriptions and Clarifications
e Owners can offer their Unit for rent or an un-occupied bedroom in a Unit they own and inhabit
(Owner rental Listing)
e An Owner can request the creation of a listing, without becoming a Registered User (un-authenticated
user) or property manager (Third Party listing)

Submit bids on Lottery
Descriptions and Clarifications
e Bidding ONLY occurs on units for sale (not for rent)
o Users must have an approved Sales Qualification (verified buyer) in order to “submit
interest for being placed in the lottery for this unit”
e To bid, a Registered User must complete the qualification process
o The bid process includes the Offer
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=  There is a maximum bid amount
e If exceeded an error condition prevents the User from moving forward. Bid
amount pre-populates with the max amount and can be changed to be
lower. Most bids are submitted at the maximum allowed amount
e If a bid amount is lower than the maximum allowed amount, a message is
displayed that notifies the User this amount will have the effect of placing
their bid in a lower priority
e There is no bidding/lottery for Unit Rentals
o For APCHA managed units, decisions are based upon the highest qualification (example:
the person with the longest consistent work history in the city/county)
o For non-APCHA managed units, it is up to the property manager and whatever guidelines
they follow
e Provide a visible representation available for a user to see their “chance” of winning a bid (graphical)

Ability to view associated Salesforce person/case information
Descriptions and Clarifications
e If a user has performed previous transactions in the system, they should be able to view those
transactions (or at least a record ID of the information), or an indication of “archived”.
o It may also be a related record instead of a transaction
e Examples include:
o status of application(s)
o previous bids submitted
o payment(s) history
o if Owner — current valuation and capital improvements of unit

Ability to submit ‘Report Concern’ (creating a compliance case in Salesforce)
Descriptions and Clarifications
e Reporting a concern may be identified as created by the authenticated User or contributed
anonymously

Ability for Users to view compliance case(s)
Descriptions and Clarifications
e Once areport (case request) has been submitted, and reviewed, Users should be able to review the
case including status/resolutions
e A User should be able to view cases that they submitted and/or are party to or mentioned in, in
relation to their association with APCHA
e Provide the ability for Users to contribute to a case through the portal. For example, upload
evidence or requested information

Ability for users to submit electronic payments
Descriptions and Clarifications
e APCHA is considering a payment gateway change. A new system may or may not include the
Salesforce platform as integral to the solution, but certainly informed
e Any portal framework must include the ability to connect to a payment gateway/service securely

Ability for owners to submit listing ‘contract’ form online
Descriptions and Clarifications
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e This form is the first step in an Owner starting the bid/lottery process

e From this form, a Lottery Listing event (Case) is created in Salesforce

e A contract requires completion and signature(s). Today, that process is achieved through manual
interaction (not system generated or automated)

e Provide the process to automate contract completion with appropriate Internal review and
authorization

Ability for owners to submit capital improvement information
Descriptions and Clarifications
e Similar to submitting interest in a Unit, this capability enables a request for a Capital Improvement
within the APCHA policies
e This is a case type (Capital Improvement instead of Application)
e Data attributes are specific to the purpose

Ability for APCHA tenant to access online payment and view transactions
Descriptions and Clarifications
e This capability applies only to APCHA managed units
e Basic payment history and upcoming amounts due and due dates presented (not accounting, no
accruals or aging)

Ability for APCHA tenant to submit maintenance requests
Descriptions and Clarifications
e A process similar to submitting an application (supporting a case that is created for review and
approval/authorization)
e This is a case type (Maintenance Request instead of Application)
e Data attributes are specific to the purpose

Ability for APCHA tenants to submit a request to move-out
Descriptions and Clarifications
e A process similar to submitting an application (in that a case that is created for review and
approval/authorization)
e This is a case type (Move Out instead of Application)
e Data attributes are specific to the purpose

Ability for external users to ‘submit interest’ for APCHA managed units
Descriptions and Clarifications
e Registered Users can submit interest for APCHA managed units subject to qualification
o Note: Non-APCHA managed units may be leased without external Users first qualifying through the
APCHA process
Ability for users to view/search all inventory
Descriptions and Clarifications
e Available units are presented
e Improve search capabilities and resulting displays (example: upcoming availability).
e Enhancement option:
o It may be considered a service to the City of Aspen’s constituency, both permanent and
seasonally engaged to present an increased scope of housing availability in areas adjacent
to Pitkin County.
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Please find here below a comparison matrix created by an independent review of WordPress and 4 other
zero/low cost portal technologies that could fulfill the City of Aspen’s needs and requirements

WordPress Drupal Joomla Squarespace Wix

Cost Free Free Free Free Free
Difficulty Easy Intermediate Easy Easy Easy

Free Themes 3,000+ 2,000+ 1,000+ Limited Limited

Free Plugins 44k 26k 5k Limited Limited
Number of Websites 75m 13m 2.8m Im 1.2m

Hosting Self-hosted Self-hosted Self-hosted Hosted Hosted

Multilingual supports Yes Yes Yes Yes Yes

The WordPress advantages and benefits over competitors is the wealth of support through the huge
community of Users, driving quality, capability and features. More functionality questions have been
answered and extensions been implemented than competing portal technologies with the same or similar
cost-model. Additionally, the skills required to manage and develop for WordPress are more common and
prolific. This means that the City will enjoy more choices in new projects (minor or major) in maintaining or
extending the portal.

No capability in the known or predicted needs of the City cannot be delivered through existing features of
the portal, or extension of the features through development and/or configuration.

Portal Screen-captures

Please find here below a number of screen-captures of key dashboards, screens and available reports.
REVISION has create a PoC (Proof of Concept) portal in order to best understand the applicability of
WordPress as the portal technology. This choice relies on acceptance by the City of Aspen. There is
opportunity to discuss alternatives, including headless CRM/CMS technologies for which implementation
would not be a dis-similar effort.

PoC home page:

Aopo' :.H oA Home v Rent/Apply v Buy/Apply v Sell v More v

T

VAspen pitkin COunty Housing Autho'ityv

& Strengthening Commaunity Through Workforce Housing

All Status For Rent ForSale |

LOOKING FOR LOCATION PROPERTY SIZE 'YOUR BUDGET
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Continuing an application (rather than restarting):

Home v Rent/Apply v Buy/Apply v Sell v More v

s B

Rent a Unit

Post a Rental

Continue Rental Application

= / ousing Authority

Strengthening Commanity Through Worlforce Housing

All Status For Rent For Sale

LOOKING FOR LOCATION PROPERTY SIZE YOUR BUDGET

Capturing the Use Cases described in the technical requirements (Exhibit A):

AOPO‘ OH 'A Home Rent/Apply v Buy/Apply Sell v More v

[ A ? o
« Sale Ownership Guide

Qualifying for an Ownership Unit

Maximum Incomes & Assets

thority:

Available Units
Strengthening ( fousing
Ownership Lottery

Allsta Sales Activity

LOOKING FOR LOCATION Selling Deed Restricted Units

Leave of Absence

Capital Improvements

Predicted capability navigation:

A-p-‘ :-H-A Home v Rent/Apply v Buy/Apply v Sell v More v
—

About

FAQ

How to Videos

Rental Guide

Buyer Guide

All Status For Rent

Owner Resources

LOOKING FOR LOCATION PROPERTY SIZE Inquiry Form

Contact
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WordPress Dashboard
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Listing Management:

properties

All (33) | Published (52) | Draft (1)

‘ Bulk actions v H Apply ] | All dates v H All Types N || All Status v ‘ ‘ All Cities

Title Thumbnail City Type Status Price

() Titlel — Draft $3
Single family Chicago Single Family For Sale $670,000
home Home $1,300/mo
New apartment Los Angeles Apartment For Rent $2,500/mo
Ample Los Angeles Apartment For Rent $1,900/mo
apartment
Design Los Angeles Apartment For Sale $899,000
apartment $7.600/sq ft
ocean view

\:\ Renovated Los Angeles Apartment For Rent $2,200/mo
apartment at &= 1
last floor t mlﬂﬂc’.{;

r

Property ID

Property ID

NA

HZ0a

HZ03

HZ29

HZ48

Featured

No

No

No

No

Search Proper

53 items 1 of3 E][

Posted
08/06/2021 2:50
pm

by admin
03/09/2016 6:46
pm

by admin

03/07/2016 8:30
pm

by admin
03/07/2016 8:29
pm

by admin

03/07/2016 8:27
pm

by admin

03/07/2016 8:21
pm

far mrrain

Expires Actions
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Dashboard Example, contextual (customizable) per User with drag-and-drop Widgets:
Dashboard

Elementor Overview

~ VE Quick Draft AV a4
Title
Site Health Status AV A
Content

Should be improved

Your site has critical issues that should be
addressed as soon as possible to imprave
its performance and security.

Take a look at the 4 items on the Site
Health screen.

What's on your mind?

WordPress Events and News AV A

At a Glance AW A
A 13 Posts W 53 Pages
WordPress 5.9.1 running Houzez Child theme.
]
Activity AV A
Recently Published =
May 20th 2021, 12:10 pm  Hello world!
Mar 9th 2016, 1:38 am Skills That You Can Learn In The Real Estate [}

Market

Mar 9th 2016, 1:37 am
Mar 9th 2016, 1:35 am

Learn The Truth About Real Estate Industry

10 Quick Tips About Business Development

Simple Media Gallery view:

Media Library

B

| All media items v || Al dates

| Bulk actions

)

[ File

Mike Gertler
Mike-Gertler.jpg

apcha_dashboard_logo
apcha_dashboard_logo.png

homebanner3

homebanner3.jpg

\_:I vP-CHi apcha_logo

apcha_logo.png

One Click Demo Import — log_file_2021-05-20_18-06-57
log_file_2021-05-20__18-06-57.txt

204.jpg
204.jpg

Attend an upcoming event near you. Q Select location

Coffee, Code, and Goals
Online

Monday, Feb 28, 2022
5:00 pm MST

JerseyPress: Newsletter Solutions
‘within WordPress
Online

Monday, Feb 28, 2022
5:00 pm MST

JerseyPress: Newsletter Solutions
‘within WordPress
Online

Monday, Feb 28, 2022
5:00 pm MST

Meta Box: How to Display Images from Cloneable Fields - P1 - with x

Author

gravstrat

admin

admin

admin

admin

admin

Uploaded to

(Unattached)
Attach

{Unattached)
Attach

Home Default
Detach

{Unattached)
Attach

(Unattached)
Attach

{Unattached)
Attach

Drag boxes here

Search

154 items

e —

Sussn wpuUns v

Date

2022/02/21

2021/05/21

2021/05/21

2021/05/20

2021/05/20

2020/03/31

of 8
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Page Management view:
Pages

All (54) | Published (53) | Draft (1)

| Bulk actions v H Apply ] | All dates

Title

About — Elementor

Agencies

Agents

Apartments in New York

Blog — Posts Page

Board

Compare Properties

Complete Order

Contact — Elementor

Create Listing

Author

admin

admin

admin

admin

admin

admin

admin

admin

admin

admin

54 items

Search Pz
 Jara[5]

Date

Published
2020/02/24 at 10:13 pm

Published
2020/02/18 at 11:55 am

Published
2020/02/18 at 11:55 am

Published
2017/02/10 at 5:00 pm

Published
2016/02/02 at 4:59 pm

Published
2020/02/03 at 12:59 pm

Published
2016/08/17 at 9:05 pm

Published
2020/03/03 at 6:39 am

Published
2020/03/02 at 10:27 am

Published
2020/02/13 at 4:43 pm
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Additional Administrative Features (note payment integration)

General
Translation

% Favicon
Headers
Top Bar
Splash Page

ogin 8 Regis

Price & Currency

T'_'r" F' 0 Ej ra p h ._'r'.

Print Property

Add New Property
Searches

Search Resulis Page

Map Settings

Half Ma P

Taxonomies Layout
orms

Webh

Google reCaptcha

Membership
Payment Gatev
Agents
nvoice Options

Blog
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User Management (simple view)

|

Users | Add New
All(11) | Administrator (1) | Buyer (1) | Agency (1) | Seller (3) | Owner (5}
| Bulk actions v || Apply | ‘ Change role to... v || Change

) Usemame Mame Email Role

O admin = Administrator

] buyer buyer test apcha_buyer@gmail.com Buyer

] cecileborows Cecile Borowski Owner

[[] iadeesti cinciopenerg — Seller

opens

] darwindresdn Darwin Dresdner Owner

a genevievehen Genevieve Henslowe Cwner

0~ ravstr3t — Agency

— 5F1 9 gency

O jarrodmebane Jarrod Mebane Cwner

[ maximogummoO6& Maximo Gumm Cwiner

Additional project related screen-captures are provided in an Appendix to this response.

System security features, including certification level of data center(s), data backup

capabilities, secondary site availability and disaster recovery RTO and RPO.

WordPress is a dynamic open-source portal and content management system which is used to power
millions of websites, web applications, and blogs. It currently powers more than 43% of the top 10 million
websites on the Internet. WordPress’ usability, extensibility, and mature development community make it
a popular and secure choice for websites of all types. Risk mitigation for the top ten (OWASP risk list) is
provided through:

Injection risk - There is a set of functions and APIs available in WordPress to assist developers in
making sure unauthorized code cannot be injected and help them validate and sanitize data. Best
practices and documentation are available9 on how to use these APIs to protect, validate, or
sanitize input and output data in HTML, URLs, HTTP headers, and when interacting with the
database and filesystem. Administrators can also further restrict the types of file which can be
uploaded via filters.

Broken Authentication and Session Management risk- WordPress core software manages user
accounts and authentication and details such as the user ID, name, and password are managed on
the server-side, as well as the authentication cookies. Passwords are protected in the database
using standard salting and stretching techniques. Existing sessions are destroyed upon logout.

Cross Site Scripting (XSS) risk- WordPress provides a range of functions which can help ensure that

user-supplied data is safe. Trusted users, that is administrators and editors on a single WordPress
installation, can post unfiltered HTML or JavaScript as they need to, such as inside a post or page.
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Untrusted users and user-submitted content is filtered by default to remove dangerous entities,
using the KSES library through the ‘wp_kses’ function.

Insecure Direct Object Reference risk- WordPress often provides direct object reference, such as
unique numeric identifiers of user accounts or content available in the URL or form fields. While
these identifiers disclose direct system information, WordPress’ rich permissions and access control
system prevent unauthorized requests.

Security Misconfiguration risk- The majority of WordPress security configuration operations are
limited to a single authorized administrator. Default settings for WordPress are continually
evaluated at the core team level, and the WordPress core team provides documentation and best
practices to tighten security for server configuration for running a WordPress site.

Sensitive Data Exposure risk- WordPress user account passwords are salted and hashed based on
the Portable PHP Password Hashing Framework12. WordPress’ permission system is used to
control access to private information such an registered users’ Pll, commenters’ email addresses,
privately published content, etc. In WordPress 3.7, a password strength meter was included in the
core software providing additional information to users setting their passwords and hints on
increasing strength. WordPress also has an optional configuration setting for requiring HTTPS.

Missing Function Level Access Control risk- WordPress checks for proper authorization and
permissions for any function level access requests prior to the action being executed. Access or
visualization of administrative URLs, menus, and pages without proper authentication is tightly
integrated with the authentication system to prevent access from unauthorized users.

Cross Site Request Forgery (CSRF) risk- WordPress uses cryptographic tokens, called nonces13, to
validate intent of action requests from authorized users to protect against potential CSRF threats.
WordPress provides an API for the generation of these tokens to create and verify unique and
temporary tokens, and the token is limited to a specific user, a specific action, a specific object, and
a specific time period, which can be added to forms and URLs as needed. Additionally, all nonces
are invalidated upon logout.

Using Components with Known Vulnerabilities risk- The WordPress core team closely monitors the
few included libraries and frameworks WordPress integrates with for core functionality. In the past
the core team has made contributions to several third-party components to make them more
secure.

Unvalidated Redirects and Forwards risk- WordPress’ internal access control and authentication
system will protect against attempts to direct users to unwanted destinations or automatic
redirects. This functionality is also made available to plugin developers via an API.

Due to the flexibility of the lightweight platform presented, it can be implemented on infrastructure
preferred by the City of Aspen. The choices include:

Amazon Web Services (North America location group, the same as Salesforce).

Microsoft Azure (North America location group, to take advantage of slightly less complexity in
leveraging existing use of Office365, DevOps, PowerBl, etc.).

Other preferred hosting partner(s).
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e On-Premise (City of Aspen) infrastructure.
The choice will drive the level of certification to various compliances. During the Inception phase, the team
will determine the compliance baseline to select a host or hosts.

Business Resilience

This flexibility also offers selection by resilience and business-continuity criteria, including disaster recovery
RTO and RPO. It is not REVIISION’s intention to appear evasive with regard to a recommendation but given
that the portal has very simple hosting requirements, the choices open to the City of Aspen are very broad,
and can change in the future without un-necessary business interruption.

Here below find an example of the Disaster recovery requirements for a LAMP stack application.

The two key metrics that define the requirements for a DR solution are: recovery time objective (RTO) and
recovery point objective (RPO):

e RTO s the targeted duration of time and a service level within which a system must be restored
after a disaster to avoid unacceptable consequences associated with a break in business continuity.

e RPOis the maximum targeted period in which data (transactions) might be lost from a system due
to a disaster.

Continuity is an important part of DR, as a disaster can disrupt not only a single, isolated system but an
entire datacenter or colocation facility. In this case, the effort to acquire a new system at an alternate
location increases downtime, potentially pushing it beyond the key RTO metric.

LAMP stack applications including WordPress store user content such as blog posts and comments in a
MySQL database, while uploads are stored in the file system. Additionally, WordPress can update its own
code, plugins, and themes, thus the relevant PHP files are part of the solution. The entire data set must be
backed up and restored as a unit in order to be consistent.

Data in a MySQL database and the file system have to be backed up at exactly the same time to maintain a
consistent dataset, but it may be hard to achieve as these two data stores may not be co-located and could
be backed up with different systems at different intervals. Restoring the latest pair of these disparate
backups may cause issues from the wrong content being displayed to re-introducing security vulnerabilities
that were patched at the primary site after the backup was taken. This may necessitate restoring from
earlier backups until parity is achieved, which increases data loss and recovery time.

= Example: On-premises WordPress/LAMP application DR solution on AWS

The DR solution for WordPress uses continuous replication of MySQL databases and file systems to deliver
durable and highly available storage in AWS and keeps a replacement system in standby, reducing the
running costs and reducing RPO and RTO from hours or days to minutes.
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Route 53
Hosted Zone

Users E&S Admin
Data center
v

Internet

user traffic

health checks

health check
metrics

B

CloudWatch

v \Web server

NFS:

A4

&)

S

File Gateway SSL encrypted Website
VM content
v
AN [mysaL |
replication—3 IPSEC>, m -IPSEC» replication :I 8

MySQL Customer Gateway Site-to-Site VPN VPN Gateway RDS instance
database server

Figure 1: DR solution in standby

To implement this DR solution, a File Gateway virtual machine must first be deployed on premises, along
with an NFS share on the File Gateway. This must then be mounted on the Web server and the file system
data moved to the NFS share. The File Gateway maintains a local copy of this data for low-latency access
and asynchronously uploads it to Amazon S3.

The next step is to create a multi-AZ database in Amazon RDS as a replication target for the primary MySQL
database using either binary logs or global transaction identifiers (GTIDs), depending on the version of
MySQL. Scheduled backups should be enabled in Amazon RDS. To encrypt the replication traffic, an IPSec
VPN connection should be deployed between the on-premises environment and AWS. An existing VPN
gateway hardware can be used for this purpose or a Virtual Machine can be used as a VPN gateway
software appliance.

The solution deploys a File Gateway on an Amazon EC2 instance and exposes the Amazon S3 bucket
containing data replicated from the on-premises file system as an NFS share. Then a Web server is set up
on an Amazon EC2 instance and mounts the NFS share from the File Gateway. Then both instances are
stopped to prevent them from incurring compute costs while they are in standby.
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DNS records point the website domain name to the IP address of the primary webserver. A health check
monitors the primary web server; if downtime exceeds a set threshold then an alarm can be triggered in
Amazon CloudWatch, sending a notification, which triggers an AWS Lambda function to perform failover. It
also starts resolving the website domain name to the elastic IP address of the web server in Amazon EC2,
redirecting the website traffic from users to the DR environment in the AWS Cloud.

When an event triggers failover, a notification is sent to the administrator in an email and the AWS Lambda
function orchestrates the following steps:

1. Retrieve RDS database credentials and VPC parameters from AWS Systems Manager (SSM).

2. Detach the VPN Gateway from the VPC to stop replication traffic and prevent the RDS database
from becoming inconsistent.

3. Invert and disable the health check in Route 53 to prevent the failback in the event of the primary
Web server coming back online with state that may be out of date.

4. Retrieve the wp-config.php configuration file from Amazon S3 and replace the on-premises
database credentials with those of the database running in RDS and write the updated file back to
S3.

5. Start the File Gateway and the Web server EC2 instances.

6. Wait for the File Gateway to become available and trigger the cache refresh, so that up-to-date
files are presented to the Web server instance.

Users 5&5 Admin
Data center Route 53
v Hosted Zone

Internet

User traffic

read parameters

health check
metrics

start

CloudWatch SNS Failover
statand  function

refresh

put

database v

credentials )
1 E‘.”eb server
> Y
NES instance

Website File Gateway instance
content

&)

MyS'QT|
S

VPN Gateway RDS instance

®

Disaster
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Figure 2: DR solution in failover

At this stage, the failover is complete and the DR website is up and running with up-to-date data. With this
solution, it is straightforward to achieve RTO of 200 seconds and RPO of near-zero, as well as a consistent
dataset after recovery.

Security of data at rest is provided by enabling encryption of the S3 bucket, RDS database, and Elastic Block
Storage (EBS) volumes. Data in transit is encrypted with SSL for file uploads to Amazon S3 and with IPSec
VPN for MySQL replication. Network perimeter is enforced by security groups on Amazon EC2 and Amazon
RDS instances and by keeping the RDS database in private subnets. Database credentials are kept in SSM
parameter store and not hard-coded. If either of the EC2 instances fails, the system checks for a preset
amount of time before an Amazon CloudWatch alarm triggers automatic recovery. This solution is
extendable to multiple co-located systems and may require minor changes to existing applications.

Approach to APCHA staff training, including number of days and types of on-site training

and online training, and staff required to attend

The training phase of this project will ensure that the users and system administrators are ready to use,
manage and embrace the new system. REVISION will accomplish this by capturing any use case
modifications during the Scrum process in order to reduce the need for training post implementation.
However, we do describe here a formal training phase included in our estimate. REVISION shall provide End
User Training and Administrative Training.

e End user training will focus on the business operations aspect of the system; the daily use and
workflows of the system. REVISION will conduct this training online, in a group session for up to 7 City
team members.

e Administrative training will be for staff who will be responsible for administration, maintenance and
enhancements. REVISION will conduct this training in an online group session.

We anticipate the resulting solution to follow the same process as the existing HomeTrek® and REVISION’s
goal is to leverage the knowledge already evident within the APCHA team and reduce the need for training
by presenting any process changes during the spring cycle as the requested enhancements to the
HomeTrek® process. Due to this simplicity in change management, REVISION recommends the following
schedule, as few new features (mostly requested enhancements, therefore expected) will be introduced.

For the HomeTrek® process training REVISION will facilitate two, 2 hour training sessions.
Delivery: Online
Audience: HomeTrek® End Users

For the portal administration and settings, REVISION will facilitate four, 1 hour training sessions
Delivery: Online
Audience: Portal Administrators.

Approach to First Year Support Post-Go Live
REVISION provides support to multiple clients for portals of very similar complexity, and have found that
the optimal approach is delivery of effort simply defined as a block of hours. Our goal is to ensure that a
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support structure involves a client tier one support team of super users and subject matter experts that
work directly with the end-users. REVISION shall provide the Tier 2 to Tier 4 technical support to the City
Tier 1 response team.

Approach to Ongoing Support

Ongoing support is provided as an optional commitment by REVISION of a support team familiar with the
City’s solution. As above, the method in which we deliver this support is a block of hours configured as
monthly ‘use or lose’ for lowest cost. Should the City require aggregation of unused hours, REVISION can
refine an estimate for same.

Warranty Term and Coverage

REVISION will provide 4 weeks of warranty support to address critical (Severity 1) and high severity
(Severity 2) issues only. The warranty period starts immediately on completion of production deployment
(go-live). The completion of the production deployment will be identified by APCHA confirming, in writing,
that the system is ready for promotion to production and that defined User Acceptance Testing has been
completed and defects resolved. The definitions of Severity 1 and Severity 2 are provided below:

1. Severity 1 - Critical: A bug in the REVISION delivered software code

or configuration that will result in:

e A complete or substantial loss of service functionality or accuracy with no credible workaround, for
one or more coreAPCHA business services.

2. Severity 2 - High: A bug in the Portal delivered software code or configuration that

will result in:

e The functionality of the software being adversely affected, but can be circumvented, or

e Certain functions within the software being disabled, but the Software remains operable for key
APCHA business services.

The Warranty Period warrants that:

e  Work performed in connection with the agreement was performed in a competent, professional
and workmanlike manner, and of industry standard quality;

e  Work performed and deliverables comply with applicable laws;

e Work performed and deliverables were provided in accordance with and confirm in materials
respects to specifications and requirements set forth in an executed agreement and any associated
Change Orders; and that

e Deliverables perform as expected individually and as a total system.

To receive warranty remedies, the City of Aspen must report any deficiencies to REVISION in writing, within
the Warranty Period. If an item is reported by the City of Aspen within the warranty period, resolution will
be completed under the warranty regardless of the delivery date of the resolution falling outside of the
warranty period. REVISION shall correct deficiencies in the Services or Work identified by the City of Aspen
during the Warranty Period, provided that the defective Services or Work is not caused by any
inappropriate, improper or unforeseen usage of the Work or Services by the City of Aspen, unless such
actions are taken at the direction of REVISION. If the deficiency is related to a software issue beyond the
control of REVISION, REVISION shall work in good faith with the City of Aspen’s software or service partners
or providers to resolve the situation or develop a workaround solution that materially meets the City of
Aspen’s requirements as defined in an executed agreement.
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Out of Scope
REVISION considers the following items out of scope for the estimate delivered in this response:

Solution hosting; can be fulfilled using existing City infrastructure

Branding and Design
Licensing; licensing of all components other than WordPress are not included

Salesforce configuration outside of the data synchronization required in the delivery of this scope
WordPress configuration outside of the HomeTrek™ feature transformation

Any componentry changes including integrations outside of the HomeTrek transformation scope
that may impact City of REVISION team resource availability or level of effort

Project Schedule

REVISION has defined the period of performance and shall deliver the business capabilities in monthly
milestones.

Our goal is to complete this project in an elapsed four-calendar month period. This is dependent on the City

team’s availability, project priority and the methodology preferred by the City. Our reasoning is that if the
City is comfortable contributing to and integrating with the Agile process and ceremonies (i.e. daily
standups), the cadence shall support the goal. REVISION is not presenting the Agile methodology as the
only delivery mechanism and will work in the context of the City’s preferred methodology.

REVISION is sensitive to APCHA's priority for this project, other initiatives and the APCHA SME team
availability. A high-level overview of activities is presented here for context, and a full manifest of the
activities and predicted milestones below.

Task Name

Q2 Q3
Apr May Jun Jul Aug Sep Oct

= APCHA Secure Portal

+

+

+

Inception

Design

Build Sprint 1

Build Sprint 2

Build Sprint 3

Build Sprint 4

Build Sprint 5

Build Sprint &

STQA, Knowledge, Training
STQA, Knowledge, Training
STQA, Knowledge, Training
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Task Maina

BPCHA Secure Portal

un

Jul

Inception

Co-authoring the Project Charker

Defining Business objectives and canfirm the project arganization

Tearn roles and commitments

Fesponsibilities as Partners, and az a collective team

Identify the Product Owner

Resolve assumptions

Confirm schedule and deliverables

Define a communication plan as considered meaningful by the City

Design

Workshops to refine the project backlog

LI

Reviaw of As-1z and To-Ee processes mapped to the TO-EE technology model

Define the Business Cazes and populate the Uszer Stories

Establish phazing, tentative sprint plan and prioritization with business contest

Classify backlog into O0E, Configuration, Coding as cornrnitted in this response

Determine data migration, cleansing and unknown integration needs

Build Sprint 1 =
Fegistration I-
Eligibility process
Flewiew Liztings per Eligibility
Bbility for Users to vieww'searchifilter all inventony
Bbility for External Users to 'submit interest for APCHA managed units
Submit &pplications

Build Sprint2 =
Submit Application Filesrdifacts, L

Bpproved Communications S notifications

Build Sprint3 =
Create, Stage, Submit, Spprove, Rermowe Unit listing for Aent I-
Create, Stage. Submit, Approve, Rermowe Unit listing for Sale
Bbility for 8PCHA tenant to submit a request to mowe out
Bbility for 8PCHA tenant to submit maintenance requests

Build Sprint 4 =]
Bbility to view associated Salesforce personfcaze information [

Lotteny process

Bbility to submit bids on lotteny

Bbility to createssubmit"Report Concem" [Salesfarce compliance case)

Bbility for Users to view Compliance Case(s] detail

Build Sprint 5

Bbility for APCHA tenantto access anline payment

B

Bbility for APCHA tenant to wiew transaction event histony

Bbility for APCHA tenant o submit electronic payments

Build Sprint &

Bhility for Owners to zubmit listing 'contract form

LIbe|

Bbility for Oweners to createfsubmit listing request

Bbility for APCHA Sales to modifwdenwapprove listing

Bbility for Owner to submit capital improwvement information

Bbility for Owner to edit capital improverment inform ation

STOA, Knowledge, Training

Software Testing and Gluality Assurance [collate sprint review testing)

1 I

STEA, Knowledge, Training

Capture docurmentation [buziness cases, User stories, test histony)

LI

Ferform Peer Rewiaw

STEA, Knowledge, Training

Frovide docurnentation for User Guide basis
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Subproject: Optional Website Build

In the interest of lowered expense for the City, REVISION is most comfortable providing recommendations,
based on a needs analysis, for transforming the existing website content and flow to the WordPress
platform such that the staff and community user experiences are more holistic, technical complexity is
reduced, subscription costs are reduced, the security attack surface is reduced and User training needs are
more focused.

Section 3 — Qualifications

REVISION is uniquely qualified to serve the City of Aspen and APCHA for this project for the following key
reasons:

e Qurteam has a detailed and documented understanding of the existing HomeTrek™ solution, its
components and integrations, strengths and areas considered for improvement, and can effectively
implement a fresh solution without a lengthy discovery phase. The benefit to the City of Aspen is
reduced project period, reduced impact to City of Aspen teams and reduced cost.

e We have proven and demonstrated experience implementing community portals for other clients
that communicate and synchronize with Salesforce® and the ecosystem of partner technologies
such as Conga® AdobeSign™, Docusign®, Experian, USPS, OKTA and others. Our past performance
on similar projects has provided significant cost savings and return on investment for our Clients.
The benefit to the City of Aspen is minimized risk in re-using proven methods and experience
delivered by team members who have ‘walked this exact walk’.

e REVISION’s practice areas provide cover for not only all of the technology process needs voiced in
the City’s Request for Proposal, but as importantly the business, security and compliance aspects
known, predicted and mentioned in the Technical Requirements Exhibit A. We possess the skills ‘in-
house’ in all areas to support this vital implementation including integration inter-dependencies,
business continuity and disaster recovery best practices, organizational change management and
training. The benefit to the City of Aspen is optimal risk-management, achievable expectations,
solution adoption and removal of un-necessary business friction.

Qualifications and Expertise

REVISION has deep experience implementing Salesforce solutions, as well as designing and implementing
portals that integrate with Salesforce, for a variety of public sector clients — large and small. REVISION was
recently retained by APCHA to conduct an alternative license model analysis, aimed at reducing license
costs, improving ease of use and communications. This project gave us a unique understanding of the
current capabilities that exist for Community Portal users via HomeTrek™, and provided us with a unique
opportunity to document use cases as well as identify a number of optional opportunities for improving the
process and user experience. The key personnel we are proposing for this project include the project team
who were involved in the APCHA alternative license model analysis project.

Key personnel

Project Manager/Business Analyst — John Berkley

Principal Consultant with over 30 years’ experience in information technology and 10 years’
experience in successfully delivering high-profile portfolios, programs, and projects. Experience
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managing projects from inception to closure including planning, scheduling, budget management, risk
/issue mitigation and vendor management. Industry experience includes Retail, Financial, State and
Local Government, Supply Chain, and Healthcare. Demonstrated experience in business analysis,
process improvement, user training and bridging gaps between business and IT organizations.
Experienced with Agile and Waterfall methodologies. Experience leading the following REVISION
projects:

e APCHA - Alternative License Model Analysis Project

e Colorado Office of Public Guardian Case Management (similar scope and size to Aspen’s
Community Platform project)

e Judicial Department of Colorado Technology Transformation

e El Paso County Document Management Analysis

e Department of Education

e Department of Natural Resources

e Colorado Attorney General’s Office

e Restorative Justice

Solution Architect — Matt Sully

Over 20 years of experience and a diverse Solutions Architecture background with extensive
experience in Salesforce, enterprise system integration, interface development and
documentation, Mobile Strategy, Privacy & Security as well as BC/DR expertise. Responsible for

creating & delivering solutions using Salesforce/Apex, Force, Visualforce and J2EE technologies,

as well as application design, development and support of Salesforce related projects.

Develops and articulates IT solutions based on the enterprise’s compliance posture, strategic
business and technical requirements.

Experience managing and architecting for multiple technical integration project SDLCs
Systems integration enabling enterprise agility and architectural alternatives

Business Continuity Planning/Disaster Recovery Planning for Government Agencies

Business Impact Analysis for Government Agencies

In-depth understanding of disaster recovery and business continuity planning and testing in a
cloud environment

Software architecture design and development experience, from system to component level,
using RUP (Rational Unified Process), Agile and Scrum methodologies.

Salesforce Lightning needs assessment expertise

Experience leading the following REVISION projects:

APCHA - Alternative License Model Analysis Project

e Colorado Office of Public Guardian (similar scope and size to Aspen’s Community
Platform project)

Colorado Judicial Branch

Department of Natural Resources

Department of Education

Denver International Airport

City of Aspen

Colorado Child Protection Ombudsman

Colorado Attorney General’s Office

Restorative Justice

Client Engagement Manager — Pam Neal
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20-year track record of demonstrated success delivering technology and transformation
solutions to her clients. Extensive experience working with Public Sector Clients, as an
Engagement Manager, Delivery Manager, Project Manager, Management Consultant and
Business Analyst. Has overseen many, large scale Salesforce engagements with REVISION's
clients, ensuring customer success. Serves as the primary point of contact for REVISION’s largest
clients; responsible for ensuring the proper scoping, scheduling, resource loading, and cost
estimating of projects. Will serve as the primary point of contact for the client and will work with
REVISION executive management to ensure project success.
Experience leading the following REVISION projects:

e  APCHA - Alternative License Model Analysis Project
Colorado Judicial Branch
Department of Natural Resources
Department of Education
Denver International Airport
City of Aspen
Colorado Child Protection Ombudsman
Colorado Office of Public Guardian
Restorative Justice
Colorado Attorney General’s Office

Knowledge and Skills Transfer

An effective knowledge transfer strategy combines technology, culture, measurement, and infrastructure
in order to share knowledge across multiple areas in your organization. The REVISION Knowledge Transfer
supports the City of Aspen in the following ways:

e Accelerates the accumulation and dissemination of knowledge across your organization

e Provide easy and rapid knowledge access to your team
e Eliminates time and space constraints in communications

e Stimulate associates to experience the value of sharing knowledge in providing custom-tailored
service to customers

e Respect the dignity of everyone by cultivating an environment that enhances his or her
professional development and recognizes each person as a valued member of a service-
oriented team

The Agile process ensures regular team interaction to discuss and document iterative
builds/releases/changes that shall be documented, resulting in both education/training and knowledge
gathering throughout the project cycle. Typically this results in a reduced need for a knowledge transfer
event at or near project completion. Our project plan calls out a phase for testing, quality and training, and
this period fills in and formalizes the learning that has occurred throughout the project.

The application of knowledge transfer attracts other benefits including improved company culture,
improved quality of service, faster business processes, increased efficiency, and better use of business
technology and resources. Since knowledge exists in the mind, the best way to transfer knowledge within
an organization is to start with considering how knowledge is transferred from one person to another.
We transfer project knowledge across multiple areas and roles, and will employ a variety of approaches
and tools depending on the knowledge recipient’s context.
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7. Create new knowledge

1. Identify information

6. Use knowledge

5. Adapt knowledge

4. Share information/
knowledge

REVISION has broken the knowledge transfer process into 5 steps, including the applicable tools for each.

Step 1: Identify & Collect Knowledge
The process starts with the cultivation of knowledge. This takes place in the culture of your company.
This involves:

e Brainstorming ideas

e Learning new skills

e Inviting in experts or other consultants

e Seeking solutions to problems

e Designing new projects

The result is “intangible” knowledge we need to collect, document, and share with the team. To create a
strong culture of knowledge generation we shall:

e Surface technical roadblocks or challenges

e Document solutions and implement or backlog the recommendations

e Seek input from team members and outsiders

e Encourage collaboration and teamwork

e Mentor and coach the team where appropriate, on request

e Train and develop team comfort with access to knowledge
Our goal is to create a factory of ideas and an environment that encourages innovation — where everyone
can share their ideas, input, and expertise.

Step 2: Capture & Store Knowledge
Effective Knowledge Capture and Management is more than just having a file cabinet or folders. The City
must have an infrastructure that makes sense for the business purpose and makes access to that
knowledge fast and simple. Having a knowledge base in place will help you manage both tacit and explicit
knowledge.
The knowledge repository shall include:

e Reports

e Visuals and videos
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e Document libraries
e Knowledge portal hyperlinks

Step 3: Transfer & Share Knowledge
Having a central repository (single system or virtual (group of systems)) the City can message availability to
circulate that information to other people and/or departments. This knowledge transition process is made
more efficient and affordable by selecting the most appropriate technology.
Knowledge Transfer Plan:
e Aclearly outlined process document for how knowledge is to be shared.
e Afile repository (like SharePoint or WordPress) that organizes the knowledge and potentially
automates knowledge sharing.
e Communication facilities (like Office365) that facilitate collaboration and communication.
e A dedicated person or persons to circulate the knowledge to the appropriate department(s).
e Afollow-up process to confirm that the information was delivered to the right people in the
right way at the right time.
The manifestation of this process will depend on a variety of factors — from your business structure to the
size of the team to the budget available for tools and resources.

Step 4: Apply Knowledge & Measure Results

The next step is to apply this knowledge and measure the results. Assessing success will require tools or
monitoring access events to assemble key performance indicators (KPls).

Identify the key knowledge holders in your organization. Does the knowledge “trickle down” o get pushed
up? Who are the visionaries? Provide all team members the opportunity to share the knowledge they have.
Motivate sharing. Encourage the internal subject matter experts to share their knowledge. Provide a
platform to do that — whether that be through a communication channel, by giving them the floor during
company meetings, or providing some other medium.

Make sharing easy. Have fast and simple tools available for people and departments to share information.
Measure results consistently. Set standards and benchmarks. Monitor progress. Communicate the results.
Be receptive to input and adjust when necessary.

Apply the knowledge. Offer incentives for team members to be innovative and take initiative. Encourage
taking appropriate risks.

Continue generating knowledge. Bring in industry experts, offer training, hold brainstorm sessions, and
otherwise encourage a community that pursues knowledge

Step 5: Create New Knowledge

As we discover that a new idea, technology, or method is proving successful we can apply this to other
areas of knowledge sharing. Maintaining the knowledge transfer system (process, culture and system) will
ensure that the City’s continuous improvement is never stagnant when it comes to new ideas and problem-
solving.
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Section 4 — References

Colorado Office of Public Guardian

Project Name: Case Management System, Website and Portal Implementation

Year: 2019 - Present

Contact: Ms. Sophia Alvarez

Email: sophia.alvarez@colorado-opg.org

Phone: 720.471.9145

Project Status: Project Complete; REVISION continues to provide enhancements & support

Project Description/REVISION Roles & Responsibilities:

The Office of Public Guardianship (COPG) provides guardianship services for indigent and incapacitated
adults, within the targeted judicial district, when other guardianship possibilities and exhausted.

REVISION designed and implemented a solution for COPG to meet the needs of a scalable case
management system allied to a brochure website and interactive portal, enabling this newly formed
organization to be fully operational in 3 months. The resulting solution enabled COPG staff to track
caseloads for appointed Guardians, who have responsibility for overseeing legal, medical and housing
decisions for each Ward under their care. The scope of work also included visualization of recording
application intake, intake association to Guardian Users, assessment data capture, artifact collection,
decision capture, automated email distribution and reporting to meet legislative Statutes

Salesforce licensing costs savings were achieved by reducing the need to provide licensing for an
unknown volume of Provider/Practitioner Contributors, yet still maintain a User Store and validation
of identity. This application of ‘fitness-for-purpose’ and controlled licensing costs have ensured CRM
costs scale for this client. Two technology platforms were identified to meet stringent security
controls: simple, predictable maintenance and interoperability. REVISION recognizes the challenge of
identifying cost-control for all of our clients and will always provide design with system and technology
platform agnosticism, yet still ensure best practice and enviable security controls.

Project Name: Salesforce Implementation and Configuration

Year: 2017

Contact: Michael Wright

Email: michaelrogerwright@hotmail.com

Phone: 720-320-5985

Project Status: Completed on time and on budget

Project Description/REVISION Roles & Responsibilities:

Over the three years, REVISION supported the City and County of Denver with their Salesforce 311
initiative, accepting and adapting to a previous Vendor’s configuration. REVISION provided the
architecture, configuration, development, administration/business analysis, training, support and
thought leadership for the City’s Salesforce implementation through our on-call contract with the
City. Working on behalf of the CCD’s Technology Services Division, REVISION has supported many
of CCD’s agencies with their Salesforce implementation, including:

e 311

e Elections

e Office of Children’s Affairs

e Boards & Commissions

e Hearings Office

e Public Works Street Maintenance (Access replacement)
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e National Western Center
e Parks & Recreation
e Payroll Help
e Peak Academy
e DIA (Text to Case, Live Chat)
e Elections
e Board of Adjustment
...and many more

Port Authority of NY/NJ (PANYNJ)

Project Name: Airline Billing System Portal

Year: 2021 - present

Contact: Brian Levine

Manager, Strategic Analysis & Forecasting

Email: blevine@panynj.gov

Phone: 212-435-3764

Project Status: Providing ongoing development, enhancements and support

Project Description/REVISION Roles & Responsibilities:

PANYNJ Airline Data Entry Portal (ADEP) Project

REVISION developed a web-based, password-protected data entry portal for PANYNJ to allow airline
carriers to enter monthly passenger, operation and cargo data. The Forecasting & Traffic Statistics
group within the Aviation Strategy Unit of PANYNJ was previously collecting this data through
emailed Excel spreadsheets or faxed documents from the airlines, which were then entered
manually through an Oracle Forms based data entry system, known as Air Traffic Statistics System
(ATSS). As a result, there was a significant lag between when the data was received to when it was
completely entered and verified. Since this data is used for numerous purposes, including planning,
forecasting, revenue management, and analytics, it was critical that it be available as quickly as
possible. This portal allowed data to be directly ingested into the Port Authority’s new ADEP Azure
cloud database. The main advantages of this solution were the ease-of-use, flexibility, ability to
manage quality assurance, reduction in lag time between when the airlines submitted the data and
the data being available to all PANUNJ partners and collaborators. This also allowed the Forecasting
& Traffic Statistics group to focus on data accuracy and availability instead of data entry; being that
landing fees are one of the largest sources of revenues for the airports, this solution provided the
opportunity for more accurate and increased revenue streams. ADEP provided a much easier and
much more streamlined solution for PANYNJ airline carrier customers to submit their data,
enhancing their overall experience and making it easier for carriers to do business with PANYNJ.
Furthermore, online data submittal increased PANYNJ's operational excellence by decreasing the
time lag from data capture to final reporting and increasing accuracy in the resulting monthly and
annual traffic reports. Finally, this project provided the client with the capability to leverage and
build upon efforts with the larger Aviation Data Analytics Warehouse (ADAW) and Governance
initiatives at PANYNJ; airport passenger, operations, and cargo data now flow seamlessly into ADAW
for department-wide dashboards, visualizations and KPIs. REVISION designed this system to
automate and simplify workflows with an architecture that minimizes per user cost. After providing
implementation and training services and managing adoption, etc. REVISION now provides ongoing
support. The portal is available 24/7/365 and is being used by over 100 airlines doing business at
PANYNJ with over 200 users around the world.
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Section 5 — Pricing

Initial Costs

e The first year subscription and licensing costs of WordPress are zero (S0).

e Maintenance of the WordPress portal is an administrative capability requiring no REVISION
resources.

e Support is optional and presented in another section of this proposal.

e REVISION’s implementation, including development and professional services costs are $

e During the inception phase, REVISION will support the City in identifying the most advantageous
cost model for implementation of equipment the city may choose to purchase or subscribe to.

e REVISION’s estimate above represents the total costs associated with REVISION’s responsibility to
deliver the project (inception through go-live).

Charges Associated with Change Orders
e The project design phase is the mitigation plan for design or functional changes, that could be
considered a change order versus a clarification of requirements. Examples of changes are:
o New Use Cases (previously undocumented).
o Functional changes introduced due to City infrastructure changes.

Ongoing Costs
Describe all on-going costs:

Annual licensing and/or subscription costs will not be increased through the implementation and use of
WordPress. The primary goal of the project is to reduce subscription costs through the use of WordPress to
reduce the business capabilities currently fulfilled by the Salesforce Community Portal. REVISION does not
predict any escalation of these costs over time.

REVISION has provided a cost effective support model to minimize ongoing costs. These have been
determined to be most efficiently consumed as a block of hours.

Schedule for Project Charges

REVISION has defined the period of performance in the project schedule, and shall deliver the business
capabilities in monthly milestones as indicated. REVISION shall invoice monthly charges for this project per
milestones delivered. Should the City be comfortable with the arrangement of business capability delivery
in the schedule proposed, REVISION can detail monthly charges derived from the project plan. In our
experience, prioritization and consumption of the business capabilities rarely if ever match the project plan
as the business capabilities become rearranged in the backlog during the inception and design phases.
Therefore, REVISION’s schedule for charges can most simply be understood as the overall estimate divided
by the period of performance.

Pricing Assumptions, Risks, Exclusions

General Assumptions:

General Assumptions for REVISION

= Project will be executed in Agile methodology with the REVISION and the APCHA team working
remotely. Our assumption is that all identified business Use Cases will be completed within the
planned number of two-weekly sprint cycles, defined in our project plan.
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REVISION’s cost estimate is based on a 22 week maximum period of performance, extensions to that
period of performance, due to City resources (team, infrastructure, other licensing, City Vendor
capabilities) may impact the period of performance estimated.

We assume that remote collaboration will be delivered using Microsoft® Teams™, or Aspen’s
preferred online meeting tool that the REVISION team is able to access.

Travel is not anticipated, but in the event that it is required, REVISION will be reimbursed

for project-related expenses including but not limited to parking expenses, as well as any

required travel by out-of-town resources including but not limited to hotel, mileage

and/or a trip charge, food per diem and parking costs.

We assume that any necessary integrations (Paymentus, SharePoint, Salesforce data

exchange) are enabled by City of Aspen licensing and configurations. Any additional
integrations will be costed outside of the scope of this project.

REVISION assumes that the portal solution shall be WordPress. Should the City select an
alternative portal platform, the scope of our response shall be re-defined and re-
estimated.

REVISION’s cost estimate is based on the proposed architectural/functional components

herein. Any changes to the componentry or architectural model may attract cost changes.

The 8 hours of training included in the Knowledge Transfer statement above (not including the
knowledge transferred during the Sprint cycles (acceptance) will be provided to key Users. Training
will be conducted via Teams online demonstrations and systems walkthrough. System guides to the
capabilities delivered will provide the basis of City training documentation, created by the City.

If Knowledge Transfer or Training identify any functional or interface changes or new Use Cases not
identified during the Design phase, REVISION will maintain a backlog on behalf of the City for
consideration, and REVISION will provide an estimate for delivery of the backlog items at the
request of the City.

REVISION’s system documentation will be comprised of a configuration workbook and visual use
case descriptions.

Hourly rates will automatically increase 3% annually beginning 12 months after effective date.
Acceptance tasks and activities will be performed by the City during each sprint cycle for business
capabilities presented at the close of each cycle.

Deliverables are assumed to be accepted after 5 business days unless rejected by the identified City
of Aspen Decision Maker in writing with reasonable details defining the issues to be corrected.

General Assumptions for City of Aspen

City of Aspen will provide copies of current documentation including any process, design or
architecture documents already created.

Aspen will provide the appropriate project team members for the project, and commits to
performing their responsibilities in a timely manner. Aspen will provide test data for all the testing
stages for all environments (development, test, full sandbox) in the form of Excel, .csvfiles. Test data
may include actual data.

Maximum number of City of Aspen training sessions is limited to 6.

Upon notification by REVISION that updates have been deployed in the test environment: City of
Aspen will promptly perform testing and shall provide findings of such testing to REVISION within 5
business days.

City of Aspen shall provide REVISION with timely access to the sandbox(es) environment to
investigate and troubleshoot identified issues.

Aspen will provide REVISION with a single point of contact within a week of starting the
engagement, and will assist in getting the meetings scheduled without delays, as this would extend
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the timelines and cost of the exercise

= City of Aspen will provide design assets for the new system, including marketing and branding
assets.

=  City of Aspen will be responsible for all software license procurement and cost.

= [f City of Aspen requests REVISION to assist in the technical documentation, troubleshooting and fix
resolution of any Salesforce, Conga or non-WordPress system bug, the work effort for this
additional support will require a Change Request.

= Any change in scope, efforts, and/or timeline by City of Aspen will be discussed during sprint
planning and grooming meetings.

=  Any significant delay in the project caused by the City of Aspen will be addressed through a change
request.

= City of Aspen is responsible for hosting developed applications and providing server(s) with all
necessary licensed software which should be installed and configured. City of Aspen is responsible
for configuring firewalls to enable Internet, file, database, and interface access.

=  Members of City of Aspen management and staff directly vested in the success of this project will
be available to participate in ad-hoc workshops and scheduled daily meetings.

= Deliverables are assumed to be accepted after 5 business days unless rejected by City of Aspen
Decision.

General Assumptions for Both Parties

= Efforts needed for any value adds will be discussed in sprint planning sessions and
will be considered as an input to the backlog for the City to discuss independently
with the Change Control Board.

= |tis assumed that a Monday will be selected for sprint start dates.
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Appendix

Additional screen-captures confirming REVISION’s understanding of the APCHA business process.

Landing page after authentication:
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View Upcoming Lotteries
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Map display is from City of Aspen ESRI/GIS and is not flexible or performant.
User can select from 4 property types:

Ta filter, @ntar proparty nama in the search bok. To claar tha filtar, clear this search bax. Click tha view button to get more Information on sach avallabla unit.

The 4 types display differently. Some have a type title and empty grid, some have no grid, some have
different white-space between the header and the ESRI/GIS display.

There is no option to “Display All” for all types or all properties of a single type (the latter may exist if there
were available properties to display. These could be UAT issues.

View Listing reveals:
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¥
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wenapply v suyappy v =S My Gmnzrdio v ALOSL ACHE

LONG-TIRM SENTAL
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edinarcra ged remal propety.
st verify Urer work bistery. The howehols mith b longest
wurk hatory, will e crosen. Clxck the "Submil Isteresl”
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Property Description

Culsyury Unit Aunl Unil Depesil Mirimum Ot

RO SE2E.D0 F1ESE.OD 1 Studic 1

Usting Descrption
PLEASE DD NOT SUEMIT INTEREST FO'R THIS UNIT MORE THAM OMNCE.
Mazimum Occupancy: 2 Persons

Ukilitizs are rok induces
Mo Perts Alkrsrdd
Ine unassigned Parking Spok
wanliabdp:z THI
R0 EMOKING
Hackground rhecks are nows required at poink of qualFficatinn

FLEASE READ THE INFORMATION BELCW BEFORE YOU SUBMIT INTERE ST IN THIS LINIT,
1. Mrinriy will e gheen to the: nedesidual with the: mngest proeen conserotive full-time ermpleyment histary in P Cnenky.
2. Pkl Sigreip will Le froen 550000 72002031 bo 30000 8042021
4. 1o ke alighle for a unit, you rust prodde documentation that shows cantinuogs, fall dme wark bismory I Bitkin Coony,
= Tosularil vour work histosy serfcalion, orge yow Bgae sulamilled ioleres, oo back Lo pow gocounl pealike, Lo W sighl-tesrd
sl of e aoeen, thene I8 & documant upkoad Bos, au must upkad COPTES of ALL Ws™ that prove ful time conseciive

work in Pl Courly. IFYOU DO NOTUPLOAD COPIES OF YOUR W2s SROWIRG PROOF OF FULL TIME

CONEECUTIVE EMPFLOYMENT BEFORE THIS LIETING EMDS, YOU WILL NOT BE ENTERED INTO COMSIDERATION
FOR THIE UMIT.

A 1F wrut haws alesdy providod your work histony to AFCHA IR the past, no furthes steps ane necded. 1F yan are ursune whet
wr e ilied slat delo s i e APOHA swslern, plegse conlacl nicole.morehead s dbtyotas pen, com
VEMAILED Wis WiILL NOTBE ACCEPTED

*1f you 2o self-empioyed, plessa provice 2l 1009 and BRLs that proes your full-tims consenetee winrk histony.

Depesil B2led above only includes Last Menth's renl and Sscurity, firsts month's nent will be prorated upon mave in.

Incarme Limils

1-Persen Heusshald 14 2-Pumnon Housshokd 14
3-Purzon Bowsschakd -1 4-Poermon Bouschokd 1
Agsel Limils

Calegany F153000 Calegany 2 3 2TO0
Cotepory § ELIT000 CROpony & 512000
Cwimgany S 255000 a0 S2ETADO0
Property/Unit Features

waing - fats Al

Laurrdry Cord - ™ Boa, 7
Stomge LUnk L4 Coin Lmundry C
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Submit Interest:

B @ apchasat-hometrek s fmeoam s sl hera e s pplicanant e i - SO RSN on CLARY T Ty e LI SRS Ty AR 1Ak nag

A&PCHA Homs Arctlifpply W Ry Ampty Sl Wy Swerarrhip o dbut AFCHA w Araciinnes w Miors s u

Sulomit Inkerest

How does It work?

Qualitying for Work-Force Housing

Uncerstand Gathes Com plata Empleyment Employer
e required anline Werdfizatian o pletes

requirements e umenls applicatian & farm sent to form &
o Errplayer retums ko

daruments APCHA

[ TR
Frpmpen breal [ ——— S —
Hoel=t kel ek et
[rr———— el "

kg pvegs,

ol oo

1ol el gl tar
Lpdats
APCHA APCHA applcation
rasiiws & i anvusally fer
datmrmine Al Byl ared
qualfication & within 3 days ey fwn
Latagory . wears for
g

|  category. | | i swn KR T
I renting, I

T e i sy

[ R R o arnid ol b ey » -
[T t— [ i "'._
L | Lo !,:r'.:_‘_
[ e i

Click here Nor more infarmation on Qualilication Process
FACS

Click the "Check Eligibility’ buttan to soo if you meot genoral ARCHA requircments.

It is not very clear that to proceed, the first REQUIRED step is to [Check Eligibility]
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Check and/or Check Eligibility: Launches a brief questionnaire for 4 types of eligibility (4 branches).

Basically these provide gate-keeping to the process of business rules. You cannot proceed in one of the
branches without satisfying the appropriate form.

Qualification Questionnaire

Step 1: Select Application Type

Application Type

Long Term Rental

" Long Term Rental
Tax Credit Rental
Seasonal Rental

Sale Ownership

ountyr

Do you or anyone in your household own developed residential
real property within the Ownership Exclusion Zone (see APCHA
website for boundary zone)?

Will you occupy the unit as your primary residencea?
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Long Term Rental launches a Pop-Over:

Qualification Questionnaire

Step 1: Select Application Type

Apphcation Type

Liang Tarm Reatal

Step 2: Answer Lhe fallawing guestians Ter your househald. Check the
box if the answer is yes.

Do you work full-time (1500 howrs per calendar year) in Pitkin
Caunty?

Do you or anyeneg in your household own developed residential
real property within the Ownership Exclusion Zone (see APCHA
website for boundary zonel?

‘Wil you occupy the unlt as your primary resldence?

Tax Credit Rental Launches a Pop-Over:

Qualification Questionnaire

Step 1: Select Application Type

Application Type

Tax Credit Rental

Step 2: Answer the following questions for your household. Check the
box if the answer is yes.

Do you or anyone in your househald ewn developed residential
real property within the Ownership Exclusion Zone (see APCHA
website for boundary zona)?

Will you occupy the unit as your primary residence?

Do you work full-time (1500 hours per calendar year) in Pitkin
County?

Seasonal Rental Launches a Pop-Over:
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Qualification Questionnaire

Step 1: Select Application Type

Application Type

Seascnal Rental

Step 2: Answer the following questions for your household. Check the
box if the answer Is yes.

Will you occupy the unit as your primary residence during the
Winter Season [December-April)?

Will you woark full-time {minimum 30 hr. weekly) during the
Winter Season [December-April) in Pitkin County?

Do you or anyane in your household own developed residential
real property within the Ownership Exclusion Zone (see APCHA
website for boundary zone)?

Sales Ownership launches a Pop-Over:

Qualification Questionnaire

Step 1: Select Application Type

Application Type

Sale Ownership

Step 2: Answer the following questions for your household. Check the
box if the answer is yes.

Do you own or anyone in your household own developed
residential real property within the Ownership Exclusion Zone
(see APCHA website for boundary zone)? If you purchase a deed
restricted unit, you will be required to sell your other OEZ
property within

Will you occupy the unit as your primary residence (at least 9
maonths a calendar year)?

Do you work full-time (1500 hours per calendar year) in Pitkin
County?

Cancel Check Eligibility
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If eligibility criteria are met, (for one of the 4 types) the next step in submitting (rental) interest is:

L] B opchougt homctnooe foroo comsoual fcad o aop koo on® oo odll d - 5 D02 G 003 Sood” AR opa Typ o= LRLEa b Ty om AP 1A 3 IR rog oad Tr
APCHA Home ant hppky Buy ARk Sl Wiy Cameestin Bzaart ARSHA Frssunces Mom 1]
Subamit Intamast

[ submitinterest
k h Tor addit Ink

* Apobe i & Mawe [ 3cie Daraing X CEsma T M- -
1 f u ke o v g L =

utk Cura

Case submitted — successful condition presents:

0 M apthzud homaindsssE foresoor i quailcation o pica on? oo nd id = 50080 0000 f2s v kop pType- IR AREType - APCHATRI DM 2 nages

APCHA Home R rapply BiRBpndy Sedl § My Srenerchip Zmcat BPCHE Resouress [

Submit Intenest

Please Mied your case detalls Below:

Cmer Numbar, OO020418

Ehatus: Inbesest Submithed

Tiamk yeii for subr=iiting your icharast. Unon cizanrs ol the Daling, ARTHA prperty mansgemass shalt wil waldete the houssscid with she mngeal, full-Hme, cosasculies smplngment and Fitkn Cournty snd

b e unit offering peociss.
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Explore: Launches a Guide document in a new Browser session

= 0205 Fesiul Cuide

Interested in renting a deed—rastricted unit? Here's how.

Fifier & replal unt is ofered o you, vou must submit 3 Sl fication Aopolication, the recuinsd
dpnaamartalion, snd ffes el yoo can agn Fe s and ooty e wil, Qualificalons aem
reauired for al deed—resinicied renfal urils, whether the propery 15 managed by APCHA, Te raner,
of & i propety MENagement compan,

Bunifiation packel aod docurmenlabion s nseded % wily armpkomen o hetoog hmoatold

By, Incorme gnd gesety, snd ather necessrg mkenebon

To qualify for renting, t

What types of rentals are in APCHA'S inventory?

o @

PROPERTIES MAMAGED BY APCHA PROPERTIES FRIVATELY OVWHRED & MaRAGED
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Buy/Apply

M B cpchaa honomokoosdhe s comatag Fsings o

l..-HH-A Haine RnLiapply w Duy/dpply w Zal /My Cwnenhp w Aoyl AR LA W Rscurown W Murw w E

Click thes wimar buttan to get more infcemefion on easch avalbabkie unit sed o place s Bid. Yoo muctk haee an ackhos eales packet in ordar ko place 8 Bid. Ta filker, melect the drop-dows column o
wnuld like to fiEer by and zelect the fiReAE) you wauld ke, To clear the SiRer, click Ehe dasr iEer huttnon

Sanick
Propsrty Unit Addres Unit Dedrosms Unit bethrosms Uni Categary Salms Frice Minimum O cupancy Incoms limita By... ~  View Ceisll
iR L AL Destng e, NSA M, ) SO WA Wi
L prOpeirly- . M LOSLAET - ML, WSA, rsa M/a L =Rin] HE Wl
N ToSL Mo ly MOt T2sLURL REC) A Fi/a | L=tii] L) Wiz
WA B e _TEEL 2 1 Congoes 4 LETEHITHT z WA Wize
HIA TEL_4 ] M Canogs | S=00Ln [ HIA Wi

. § 1~ Sulil) 2 - B 3
™ 1) ] K [ RE D0 45
P _Properly WA N 2 sanana L 1 e

WA Trat_Urit 2 MA Carrgrry 3 sennan 1 WA Viww

View Unit Details: (UAT portal may not be configured to present details correctly).

View presents:

i apchauct harctreiesI BAaneoamds=tapcha rert Cona kT nscord) d= SO0 2 hE 000 D5k v hilun il d =23 ZhZ 0002 1 e il idinh Teps = AFC HS =R znaped AipgTvps = BusLEt=glaidFlap=take T

APCHA (2]

inonder o place @ b, wou mu st et o oo -ce ned
gualbficalion packet on e Pou can venly pour sabes

qualficaton under pour profla.

Impartant Infommatlon

e | R

Ui e fopdabend puchel by & R
=& b mucw 1rsm meed
cartifcarn [IF nos alreaay complotod - pravided

Wil | Qualify?

I Irérraatad ko e 1P pmiu B

Tighsde Par ARCHAT Click on She

T s e

<
>
&
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Submit Bid:

@ pehoust homeinkocdGiononocm Seuniit bid? poe nng- 50 DEh NG DG Euweti “
APCHA Huome Remiiappy Ouy S Aopty Sl By Cwmersnis About sET LA CE TN =L Mure ﬂ
B &l submissian Farm
Hid Submizion E-Famm
Comnplebe bhie borm for pacs unt you woasld Bk bo place a bid on
all packet nfoematinn rust be up-ba-dabs bofors a bid can be placesd
Tharc b5 a 5500 oo Tor cach bid

Chek hara Tar addi

Froperty Detals

un LiFuaae Bl teet urit- tearing for momont 1

~Rd Rrioe 0,00 re Salas Price i saun
Applican Detals

fpzhzant & @ @ 10hn Bekiey W Oredmz Jan 1. 2000

Fazns i C&her Therm

Fal jeah by girarsin rin e comn

Feplleamt i a Hithsars

[ERTETRIN i ] [T [

Emal

*Totml A ol Ak B *Total A <l Casencenin @
What Is your CLURRENT Iking stustion?

Eurmal G "

I Comples " ke sumet L s o --Hnnr-- -
Php ool skl s Fromma Frast

Fipakeal Ciip Syl

Hhvpadeal 2ipd Pl Code il Conarniy

Tarms & Canditions

= P arederalaed Lhek, 1 e oinaal il g ey deeved o ped reerderelal real walabe o niclike home
I Buying SFCHE gropeily, dry reel walile oerse B L Owecmraiog Eochosicn Somw
sull B proparty vbhio 120 dings ol the clas eg an the amplopes beusing cril albarsie, [es must sl s sy hausesg uni a

e Crasnieraliip Exclusion Zone.
ol ks abwd Fior dmtbe prooe Lo o smullanecosdy witl

U chomny an Live emplopes Fousing wiil v muat
& reciate ks as specilisd in lhe dead malricl e,

I/ mm urcdsratand thet if 1we rame arman desc-rest neied propeity sed i Livs e foomd ba b ot ol goosd sterding with Hat propeciy. 1w will o disquslid s fram

rertrc hidding, pumchasing she unit wekhe the housng pregram

s 1w urddersiand that iF bhe doosmentstion Bat Lise bave pmvidad i boune be Be dalen or moc-werdfabie, s wil bs AiqualF e,
Im aubrer e ARCHA ba make nncneeary inquinae fe meluatn o eur amplmgment, seests and meame Lwe ghn SPCHS pieemission b aoesss myfnur credlb eemecbs. Lwes muthanze SPCHA te
ohEsin a copy of the cormmichod b spedlcation from e kendior,

agree Lhat al previcus elormatian is e e acewate.
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As far as | understand bids for less or more than the listed price will not be considered. The bidder with the
greater qualification of need will win.

Sales Qualification:

T m wpuisal-honsbskosdi rocoonyshasdas- gk iz i3

ANPCHA Home A inpts Buysapply Al S Wy Cansrehip ahout ARCHE [T e d P B

E SALES QUALIFICATION AFFLICATIONS

Gualification Histonyg

Tontart a Mew Selee Qaallicatior for your current undt, dick on "Seart Sales Qualfratien Frorase

e Randirg dnnicabcne

Cane Kurar '  Azplizsbon Typs ~ Calsgary '  Uslt Adsrsa '  ApplesHon SEstce  w Rasaan Far Denlsl e Crewied Datpe Rasume Applestlon
[EH Ho k] Azl Trarahip Havnd OR300 Reoums Appdl caklon
CouICoer Salw Orwrmnnbup Savay L A el i v | Rirase Apgad] cat b

& apchiual-honrie e Efaneoe s ousl ksl o s-apob cation?

ol d = SO0 D05 SN E S p Ty s = URL o

APCHA Him Bl Aesly Huy Bpwy w el My Gwmsnalog Slod APTHA Huremrses w B ﬂ

Qualifization Pracass

- Houssold.. Swecurity C... Updals Pr... Sources al... Employime.. S, Usbiley Applica Lion Docuim

- Cacew Delalls
E Audd Mermiarn
This pege in ks creats s naw mambsr who may not mkmecy snist o bhe system. IF the peracn slready sxints s bhe syprkem, a dup will not bm created.
M the rogmmate you are brying te sdd to this application has » HomeTrek scooiant, please check with them b vedfy e entered Information,
Applicant]s) will nesd La have Lhe a ko all leabiorm: 10, paystub, Een refurmm, Wis, bank stelsments or soresn shols, @ wsll gy e ollowing, H applicebe: snd home buyst

sducwton coaee certfieate, curresnd prafit and lees einkement, appesieal or scearecr matics nf value for property csned that 1e not desd reeticked, dlvares dacres, ceparszinn agresmens snd/'nr
cuskody agresment,

Mot sl apsicezls for seancral

Foi HonieTr ek puiposes & househald will allew ALL applicants (svei the age o 18] te update thei apelcations in eie go withoul having Lo log isto each individual acosaet.
A Lefon-buy ion @ wili @l o ko be an the samas bul mech i will have Lo log in sepambly so thal daks skays prioabs
iromn akher spplcants

Phease see APCHA Regulstions Past Wil Definitiors. fos APSHA, R ther infomsation on Hougehald!

Yoo me azpying s

(L= Y E L] -
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A&P-C-HA Homey

ualification Frocsss

20t homeinedzs3a foroe comisiqual fzation apod cation?racond ke 3002 D000 bAS Wt LA pThEC-LIAL

Ardl S Wy Cameshin s abair ARIkA o Breairoan o

E] update Parsain Acceun
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RITRL B Fd )
Dméa O Oirth
Ien 1 300000
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Qualificatian Process

«c 00080

E] saurcas af Incame

Flamsg add &l sourzes of incomas, Osance Yalus should be sntemd on an seeusliced smeurs. 1§ this i

applizant

B sprtsual-murmdebandb oo comyiyud calion-sgpictun s = S0 0000 000 S b St 62 8 apsType= L0

pp e Lo Dol . Pyl

Later in the qualiication precess, you will seed to upload supporting documestation Ter each listed soudy of income.

Chck Save ba add Lis Information Lo your spplcation.
IF profile = 3 dependent (under 103, pleass skip
YO MUST SAYE BEFORE CLICKIMNG MEXT.

Bamen Arcrer
Jo BCTR Y
Oonneac fczout

Raarch

g bwa s & onal Deba be

B sprioust-homel e s hen e e nmy s eshine -aned

APCHA Hame Fartrapply

Qualificaticn Procass

E Wark Hisbory

Ao e = SOIL ORI R

e

Snlureca Svsd o

Sl AARS DT e LML

& Rocord Croated Succasstully Remmarses Mars w

Flease 3dd your FITHIN SOUMTY work history. IF you do mot haee sy sork Bistory In PHEIn Sounty. plesse add your most recentdourent employer.

P yodae currenl smplaper, o nol add an eed dale.

Laker In the qualFicatinn procees, weo will nesd o uplasd supporting documentation for asch licked amployment history line

Chek Save bo add this information to your application.
If profile @ a dependent (under 10}, pleese skip.
YOUPMUST S&VE BEFORE CLICKING HEXT,

Emzioayar Kams w

Emglopment Start Cuks

DRSNS 20E

i kg el BRact Daie
kgt End et
o
4
Bawn 2
Employment Eral Cwta Hatbes/AscibBanal Detalls

T Dullaibs

shared inzema source (example: s=ared rental income) plaase snker it undar enly ONE

Cuse Dubmils
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! @ apchasn homaimkosla fo oo i Houak ot o appl cation?roooald - SO0 20005 S LApp T e - URL

APCHA Higmee:

Qualificatlon Procass

G N N0 B2 B B ) -

E] asset

Pleans s pour asssl information on this pege. Each assel soulsd be 0 own selry [usample: resl sslate should nel be anbeeed simuflansous by with sehics inforsation).

Arxet habncex should b sndnred ot CURRENT valus.

I this 158 shared asset fessmip e shared bank sccount) phease enter It under only GHE applicant

Can o

&) Employmant and date cannat ba futura data. In

I'_:} S5h, data valus too largs; =" e

yptad text = {Fae Bngth=1) s

Later i Ui qualification prooase. vou will need To uploed supes g dezumantation for eeeh Elad aaetl e

Click Save ko add this irfarmation ko your applicatian.
H profie is a dependent lunder 18], please skip,
WA MUST SAVE BEFORE CLICKIMG HEXT.

Aunst Inlormakion|Do =t B this seckon iF Assel = Aeal Cslals or Yehicls)

BelarceWelhow

Simred Aol

meal Extate indwmatbond bl this secion only iT asseis real Bstawe)

Al B Gelvncm oihes (Rar vaai]

Watiche InformationFill Lais swction only Al @ Yehich)

ehizh MaZed Yanr

ek Boky

Srhicks Ko

Real Citaie Tyoe

gl Balzbe Tpoar

Hone

Wankde Uzenm Plts ¢

d currant employment: keap and date blank.

Case Dutalls
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Cuialifcation Brocans

# apchawn hometred esdferoecomisqualifcation applcatienirzoondld - E0ZhomD0;

APCHA Home

B wisbitiny

Plzaze podd your labiity Infoemakion on thizs page.

EappTspz-LAL

Llabilitien are dubls, such as your credil card debl. car leans, of allee pagmsents you owe Lo clher.

L should he ant d wt CURREMT valus.
Foredit card B pald in full monthly or has s balsrce ks than $2000, do not irclude.

N Uil s @ sha e labBily Fxample shared auls loan) ghaass enlar L oeder anly ONE applicanl
Latar in the qualHication process, you will reed bo wplcad supperting decumantstion tor sach listed liahibty line.
<lick Bave to add this information to wour applcstion.

ol b o dupainduinl (urder 18), pleas skip.

T MIUST SAVE AEFORE CLICHING NEXT.

[+

Ferioe Aosount
Tiahr Rarkdiyg

Lisblity Tyea
FRYEY PR

Motas/dddibcng Doloiy

Qrgaricrtios 4o Whom Dast b Swed

Search

SelarcaValua

Sharsd Acrausd

APCHA Hane

Suallficatian Procass SSR, dlata walie Eoo large,

E Apply for Gualificaton

Firazs sntw calalls ard then cick “Rasm Sppdicatior™.

* EmpleaTre i T Crmzaery e
appboant & i [ 3oqncarkey
Sy bant H R Search Fennny Tiosiresss Acocmunk.

Search Pannsy Rosresan Accrunk.

Srarch Pannny Ruslreas &ccnk.

=]

oo

plesd [ead *** [ kangth=11)

Lsting

“fapeatios Type

* vy O g Do i

Ll Twnwratip

1

=

Mung 1]

Payment [T T

Fraw ﬂ

Payment Cage Detadls
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& M opoiu homeimkasdGonosoonys puaifation ap oo n? e nsld- 02 RG0S h A LA A D ASp pTYRe- LIEL

{#) Employment end date caninot be future date. In case of current employment keep end date blank. 3 Hizra 2]

AP-CHA Hema
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Pay Online:
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Submit Capital Improvement:
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EXHIBIT A: APCHA PORTAL REQUIREMENTS LIST

historical information previously entered by users (such as past
approvals and fields they have entered, but not documents), as
specified by APCHA staff

SECTION 1: SYSTEM INTEGRATIONS AND ACCESS 00B, Comments
Config, or
Coding?
The system should meet basic standards for integration
1 | Conform to open architecture standards. 00B https://developer.w
ordpress.org/coding
standards/wordpres
s-coding-standards/
2 | Integrate with other applications via web services, APIs or another 0o0B May require
acceptable standard payload
configuration per
API
3 | Have a database that can be accessed by City’s personnel in order to | OOB MySQL accessible by
create connections to other applications (i.e. database is not City personnel
proprietary)
4 | Be based on industry best practices and use common business 00B
process flows
5 | Have applications that are integrated and modules work cohesively | OOB
6 | Integrate with all necessary systems without a significant decrease 00B
in system performance and responsiveness
7 | Have clear methods and practices for minimizing the likelihood that | OOB
updates to the system or to integrated applications will break
integrations
8 | Have clear methods and practices for identifying integration Config
breakages
9 | Have clear methods and practices for determining the root cause of | Config Built in Error Log
integration breakages and repairing them and event handling
10 | Generate meaningful error messages when integration errors occur | OOB
11 | Provide the ability to generate reports to allow for easy verification Config
of accurate data exchange
The portal should integrate seamlessly with the
APCHA'S Salesforce HomeTrek system
12 | Accurately and consistently transmit information entered on the Config REVSync product, is
portal into the necessary fields within the backoffice of Salesforce, near-real-time,
on a realtime basis depending on
transaction volume
13 | Accurately and consistently transmit changes to information from Config REVSync product, is
the back office to the portal on a realtime basis near-real-time,
depending on
transaction volume
14 | Accurately and consistently provide access to selected existing (e]0]:}
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updating portal text and help

15 | On a realtime basis, communicate with Salesforce that a document Coding Synchonization of
has been uploaded or has completed document signatures in Conga files to SharePoint
will resultiin a
hyperlink appearing
in Salesforce to
avoid over-use of
the Salesforce
storage system.
Conga confirmation
requires
Salesforce/Conga
Trigger licensing
The system should integrate with MS SharePoint
16 | On a real time basis, send uploaded documents and associated Config Synchonization of
identification information to a SharePoint location for analysis and files to SharePoint
storage, without passing through Salesforce (to avoid Salesforce file will resultin a
upload size limitations). Within the portal, provide users with hyperlink appearing
confirmation that such documents have been sent to SharePoint. in Salesforce to
avoid over-use of
the Salesforce
storage system.
The system should integrate with the City of Aspen's ESRI GIS system
17 | Using web services, integrate with ESRI Arc GIS Platform Config Depending on the
business need for
integration, may
require coding
18 | Provide portal users with map views of available units for rent or Config Effort depends on
sale selection of source
data (ex:
GoogleMaps)
19 | Provide validation of addresses entered by external users of the Config Requires access to
system during application and other processes an address
validation source
(USPS, Experian,
etc.)
The system should provide access to additional systems used in HomeTrek
20 | Provide access (via easy to find links or another methods) to other 00B City of Aspen to
systems currently integrated with, or planned to be integrated wit, provide hyperlinks
HomeTrek, including Paymentus for online payments and Conga for and any required
document signatures and other document management functions authentication/auth
orizations.
WordPress provides
a built-in payment
gateway integration
interface
SECTION 2: KEY PORTAL ADMIN AND SUPPORT FUNCTIONALITY 0O0B, Comments
NEEDED BY APCHA STAFF Config, or
Coding?
The system should provide easy to use tools to:
1 | Assist in the management of routine portal maintenance, such as (e]0]:} Extensive Guides

available (included
in delivery)
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2 | Manage portal users and user groups 0o0B
3 | Manage portal user roles and permissions 00B
4 | Manage automation and validation rules Config Depending on the
validation
complexity, may
require coding.
5 | Modify work flows and establish new work flows for multiple portal | Config Depending on the
processes workflow
complexity, may
require coding.
6 | Add/modify fields on the portal 00B
7 | View and monitor portal activity history 00B Extensive event log
8 | Create and modify portal forms (e]0]:} Requires form
component
9 | Perform and check the impact of a) system updates for the portal Config
product and b) Salesforce updates that could impact the portal.
10 | Clear delineation of communications and responsibilities for portal Config
updates and verification of portal functions after updates.

11 | Reference detailed portal help resources 00B Extensive Guides
available (included
in delivery)

12 | Configure and customize the software and develop additional tools | OOB

post-implementation without reliance on the vendor via standard
admin tools within the application

13 | Generate exception reports on portal functions. 00B Built in Error Log
and event handling

14 | Set up user prompts and help text Config

15 | Ability to add/delete custom fields to reflect changes in Salesforce Config Requires data

fields access component

16 | Provide for flexible workflow design, control, and status monitoring | OOB

17 | Have access to a full live test environment for testing updates and (e]0]:}

changes

18 | Have a way to refresh the test environment easily to keep it in synch | OOB

with the production environment

19 | Prevent submission of incomplete applications Config (Required form
fields)

20 | Prevent submission of applications for which a user does not meet Config

basic eligibility criteria

21 | Delete partially completed applications that have set untouched Config

beyond a selected expiry timeframe

22 | Login as a user to provide assistance 00B

23 | Post information of interest, such as the results of a sales lottery on | OOB

the portal

24 | Add images to the detail of unit listing (e]0]:}

25 | Add video to the detail of a unit listing (e]0]:}

26 | Create, post, and take down notices of APCHA units for sale or rent 00B

SECTION 3: GENERAL FUNCTIONALITY NEEDED FOR ALL PORTAL 00B, Comments

USERS Config, or
Coding?
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All portal users need to be able to quickly find the ‘
information they need
1 | Allow unregistered use of allowed features of the portal for: 1) a Config
prospective renter, owner, or other interested party seeking
information on available units and other basic information 2) filing
a complaint, and find links to external URLs for further information.
2 | Allow unregistered users to subscribe to receive notice of available 00B
units by type (rental or owned) via text and/or emails. Preferably
such subscriptions would be a function of the portal, however an
alternative would be to provide links to a website with the
subscription option.
3 | For applicants and existing tenants and owners, easily register and 00B
log into a secure system (preferably via Onelogin for internal users)
if applying or a current tenant or owner
4 | Easily navigate to any page to which they have access rights with a Config
minimum number of clicks
5 | Immediately access commonly used information via a dashboard, a 00B
favorites tab, a bookmark or other similar solution
6 | View/edit any field to which they have permissions, based on 00B
individual and group specifics
7 | Find user account details quickly 0O0B
8 | Have clear error messages when something goes wrong 00B
9 | Easily find and correct errors in user data entry Config
10 | Easily access historical as well as current user information housed 00B
within HomeTrek, including statuses of requests and applications in
process.
11 | Perform robust, fuzzy search capability (for instance, — if incorrect Config Clarification
address or spelling is off, system should offer “do you mean this” required
options to choose from.) (spellcheck or Al-
enabled
componentry, like
address validation
to present optional
selections). Both are
available
12 | Easily go back to a previous page, and to restart an application at Config
the page last completed
13 | Ability to start an application at the next page to be completed, Config Requirement
without going through the all previously completed pages captured and has
been tested/verified
in PoC
14 | Quickly find a specific application or other form needed (e]0]:}
15 | Ability to prevent people from submitting an incorrect application Config Required fields and
form for a particular unit value validation
16 | Pre-populate new applications with key information from the most (e]0]:}
recent previous application
17 | Easily access communications, documents and assigned tasks (e]0]:}
attached to a record and/or sent by staff from the system (for
example, Demands for Compliance or other notifications)
18 | Easily access and use checklists for required tasks and documents 0OO0B
associated with applications.
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19 | Create a dashboard with information of interest to me specifically Config
(such as rental units available)
20 | Have the option to select Spanish as the site language for certain 0o0B
information guides and for applications
21 | Perform a limited number of queries, or select from and run a 00B
limited number of reports, such as historical payment history, from
the portal
22 | Respond to polls and short surveys of portal users Config Configuration of
polls and surveys
required
23 | Have access to a site that incorporates accessible design principles, 00B The WordPress
striving over time to progress toward meeting new Colorado community
accessibility standards and WCAG 2.1. Colorado made history as the established best
first state to pass a bill requiring government websites to meet practice to ensure
accessibility guidelines. See: ADA compliance. A
https://leg.colorado.gov/sites/default/files/2021a_1110_signed.pdf WordPress
for specific requirements. Also, please see Web Content accessibility team is
Accessibility Guidelines(WCAG) 2.1 for compliance guidelines. in place, with
https://www.w3.org/TR/WCAG21/ Accessibility Coding
Standards outlined
to ensure that new
and updated code
for the open source
WordPress core
conforms with Web
Content accessibility
Guidelines (WCAG)
at level AA
All users need to be able to attach and upload or
download documents from sources external to the
system
24 | Add photos (e]0]:}
25 | Add PDFs 00B
26 | Add Excel or Word docs 0OO0B
27 | Add other file types as may be specified by APCHA staff 00B
All users need to be able to easily communicate with
other users from within the system
28 | Select a notification preference (email, SMS, both) for messages 00B Multi-channel and
from the Salesforce system, and display such notifications on a user protocol
record communication
capable
29 | Send a note or request between staff and external users (for 0OO0B
example, via SF Chatter or other similar tools)
30 | View and upload documents to a compliance case or other types of | OOB
cases
All users need to be able to easily access help and
support
31 | Access a robust context sensitive help within the system and help Config Content required
online, including videos, manuals, and live help
32 | Access high quality training and support materials and opportunities | OOB
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33 | Access documents and videos with SOPS and other key APCHA Config Content required
information
All registered users need to be able to add multiple contacts to an
application
34 Add members of a household and/or roommates to an application Coding
35 Apply jointly with a member of a household or a roommate on a Coding
single application
36 Assign levels of access to an application and information, based on Config
the characteristics of a household or other living arrangements
37 Add other contacts associated with an application, such as employer | OOB
contact information, bank, lender, emergency contact and others
SECTION 4: ADDITIONAL FUNCTIONALITY NEEDED TO MANAGE OO0B, Comments
PRIVATE PROPERTY POSTINGS Config, or
Coding?
1 Complete and submit a preliminary private property ad for review 0O0B
by APCHA staff
2 View and adjust status of all private properties under management 0OO0B
(For instance, an individual that posted a unit as available should be
able to remove it from posting)
SECTION 5: ADDITIONAL FUNCTIONALITY NEEDED FOR RENTALS OOB, Comments
AND PROPERTY MANAGEMENT Config, or
Coding?
Prospective tenants can easily find information on
units available to rent:
1 | Access information of unit availability without signing into the portal | OOB
2 | Complete a questionnaire to automatically determine whether the Config
prospective renter is eligible for a unit and if so, which category of
unit
3 | Click a button and be presented with a map and list of available Config
rental units, with key unit characteristics
4 | Display available units by owner (APCHA managed, non-APCHA Config
managed, owner listed, third-party)
5 | Display/filter to only those units to those for which the prospective Config
renter is eligible
6 | View detailed unit information with one click on a unit 0OO0B
7 | Complete a Rental Interest form for APCHA managed units for which | Config
someone wants to be considered
Prospects to whom a unit has been offered can complete the qualification
process
8 | Selected interested parties can easily find and complete the correct | Config
rental qualification application packet for their unit, and upload all
associated documents.
9 | Easily delete a qualification form started in error 0OO0B
10 | For APCHA managed units, view an estimate of the annual cost of Config Requires data
leasing, including all associated fees (for instance, for parking or
laundry)
11 | Except for requalification’s, be prevented from creating duplicate Config
qualification forms for the same rental and party of applicants
12 | Track the status of their application packet during review. Config Form progress

presentation

156



DocuSign Envelope ID: 9B365E1E-8C53-42AF-A657-74B55079722D

qualifications review.

13 | Receive and send communications to APCHA staff during 0O0B
qualifications review.
14 | At the time of application, download a completed qualification Config
application forms and documents.
15 | Save and return to finish a partially completed qualification Config
application
16 | Access Paymentus to pay any fees associated with qualification Config
Prospects approved to become tenants can manage leases and perform
other tenant duties
17 | Easily find and download a lease document to view before and after | Coding
signing
18 | Sign a lease document via Conga, by providing access to Conga from | Config
within the portal.
19 | Access Paymentus to manage online rent and other payments Config
20 | Submit roommate changes Coding
21 | Submit a form to terminate a lease early Config
22 | Complete and submit a Move In request 0O0B
23 | Complete and submit a Move Out request 0OO0B
24 | Easily find and complete the Requalification process Coding
25 | Easily find and complete a Maintenance Request Config
26 | Track the status of Maintenance Requests Coding
27 | Respond to staff inquiries regarding Maintenance Requests 0OO0B
28 | Submit responses to Notices of Violations, including uploading 00B
documentation as requested
SECTION 5: ADDITIONAL FUNCTIONALITY NEEDED FOR 0O0B, Comments
OWNERSHIP UNITS Config, or
Coding?
Prospective buyers can easily find information on units
for sale:
1 | Access information of unit availability without signing into the portal | OOB
2 | Sign up for notifications of units available for purchase 00B
3 | Click a button and be presented with a map and list of available Config
ownership units, with key unit characteristics and the unit deed
restrictions
4 | Display/filter to available units by owner (APCHA managed, non- Config
APCHA managed, owner listed, third-party)
5 | Display/filter to units to those for which the prospective owner is Config
eligible
6 | View detailed unit information with one click on a unit Config
7 | Respond to a general questionnaire to automatically determine Config
whether the prospective buyer is eligible for a unit
Prospective buyers can easily complete the tasks associated with
purchasing a unit
8 | Easily find and complete the ownership qualification application Config
packet for the unit, and upload all associated documents.
9 | Easily delete a form started in error (e]0]:}
10 | Be prevented from creating duplicate qualification forms 0OO0B
11 | Track the status of their application packet during review. Config
12 | Receive and send communications to APCHA staff during (e]0]:}
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Microsoft Active Directory Domain Services running in the
customer's network.

13 | Download completed qualification application forms and 00B
documents.
14 | View submitted forms and documents 00B
15 | Save and return to partially completed qualification applications Config
16 | After qualification approval, submit a bid on a unit for sale (join the | Config
lottery for a unit)
17 | View the results of the lottery for the purchase of the unit Config
18 | Prepare and submit a Sales Contract Packet, including document Config
attachments. Completing a required sales checklist prior to
submitting the Packet.
19 | View any communication from the APCHA sales staff during the 00B
purchase process, such as an Amendment to Extend Deadlines
20 | Access Paymentus to pay any fees associated with qualification for Config Integrate with
and purchase of a unit Paymentus service
Existing owners can manage capital improvements, perform other
ownership duties and sell units
21 | Easily find and download settlement documents after closing Coding
22 | Submit Leave of Absence request and view LOA details (such as end | Coding
date) (LOA forms)
23 | Submit an interest form related to renting a room within the home Config
24 | Submit a posting or listing related to renting a room within the Config
home
25 | Easily find and complete the appropriate Requalification form Coding
26 | Submit responses to Compliance Cases, including uploading Config
documentation as requested
27 | Easily find, start, save and complete the capital improvement Config
approval request process
28 | Easily upload required capital improvement documentation, such as | OOB
receipts for expenditures
29 | View valuation based on capital improvements Config
30 | View a notification of decision regarding a capital improvement (e]0]:}
valuation change
31 | Submit a draft sales listing for review by APCHA staff 0OO0B
32 | Easily access Paymentus to pay any application and ownership- (e]0]:}
related fees and charges
33 | Ability for current owners to complete biennial ownership affidavit Config
34 | Ability for owner affidavit fields to update person accounts, units, Coding
etc.
SECTION 6: SYSTEM SECURITY AND OTHER BASIC IT REQUIREMENTS
REQUIREMENTS QUESTIONS FOR CLOUD-HOSTED SOLUTIONS C1-C24 YES/NO/NA COMMENTS
Cc1 Does the solution use any locally installed software, client or agent? | NO
Cc2 Any locally installed software or client is fully compatible with the NA
latest version of the Windows 10 Pro 64-bit operating system.
Cc3 Any locally installed software or client is fully compatible with NA If the portal is

installed on-premise
support for Active
Directory
integration is OOB
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c4 Any locally installed software is compatible with Sophos anti- NA

malware end point protection with Intercept X, running on the local
PC.

C5 Does any local software or client require administrative permission NA

to install? To use?

Cc6 What are the minimum PC reequipments for the customer's NA A browser is

desktop/laptop to connect and run the solution? required. We
recommend setting
a minimum
supported version
for each browser
type to confirm
SSL/TLS version
capability (prevent
insecure browser
sessions)

Cc7 The solution is fully compatible with the latest versions of common YES

client browsers: Microsoft Edge, Mozilla Firefox, Google Chrome,
Apple Safari, etc.

C8 Does the solution require a browser plug-in, extension or player app | NO

such as Adobe Flash, JavaScript Runtime or Silverlight?

Cc9 The solution is fully compatible with the latest version of Microsoft YES

Office 365 Office Suite Applications: Outlook, Excel, Word, etc.
C10 | The solution is fully compatible with the latest versions of Microsoft | YES
Office 365 Business Applications: Teams, Power BI/BI Pro, etc.
C11 | The solution is compatible with networked HP, Ricoh, and Xerox YES The solution will
printers. output print formats
in compatible
format.

C12 The solution is compatible with HP, Fujitsu, and Canon scanners. YES The solution will
absorb scanned
documents/images
in compatible
format.

C13 | The solution is fully compatible and functional from iPad and iPhone | YES Cross-browser

mobile devices while in the field. including mobile
compatibility

C14 | What is the minimal iOS version required? YES No minimum device
platform is required.
We recommend
setting a minimum
supported browser
version (Safari,
Chrome, etc.) to
confirm SSL/TLS
version capability
(prevent insecure
browser sessions)

C15 | What backend database does the solution use? YES Solution can use
SQL, Oracle, Oracle
MySQL
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C1e6

Which version of the database is it?

YES

All Vendor
supported/maintain
ed versions. We
recommend using
the most recent
stable version
published to
increase security

C17

Does the solution send customer generated email using the
vendor's domain address?

YES

C18

If so, does that mail system have SPF, DKIM, and DMARC records in
place?

NA

Email can be
generated and sent
through the existing
City of Aspen email
service for
consistency in
journaling, audit
and risk
management

C19

Does the solution allow for sending customer generated email using
a City domain address?

YES

C20

If so, can the vendor supply the mail system's SPF IP addresses and a
DKIM generated certificate to use in the City's DNS records?

YES

If preferred

C21

Does the solution require any hybrid cloud architecture or
additional internal City resources, services or connections?

YES

The solution
requires trusted
(authenticated/auth
orized) access to
and from services
provided by
Salesforce,
Paymentus,
Sharepoint and
potentially other
City
solutions/repositori
es, also possibly
CivicPlus.

C22

If so, please list all requirements for the City's on-premise virtual
servers, firewalls or other systems to accommodate this?

YES

Requirements will
include firewall
rules configuration
to enable API
management which
may be best
facilitated using a
single gateway to
reduce individual
risk surfaces

C23

Does the solution have a financial transaction component?

YES

Not an accounting
solution but a
secure transaction
aggregation
component for
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storing/synchronizin
g transactions if
necessary.
(Optional)

C24

If so, how will it interface with the City's cloud-based Oracle
financial system?

YES

This optional
component can be
configured to use
City of Aspen
security controls
and
authentication/auth
orization
preferences to
maintain the
necessary
compliance posture

C25

What are the options to interface with other systems?

YES

API, Shared
references/tables,
message bus,
workflow, secure
messaging, others.

CITY OF ASPEN IT - LOGIN AND AUTHENTICATION FOR CLOUD-
HOSTED SOLUTIONS L1 -L13

REQUIREMENTS QUESTIONS

YES/NO/NA

COMMENTS

L1

Is the username set to be an email address or can the user create
something unique?

YES

Recommend using a
unique identifier
and align with
Salesforce use of
email address. If it
possible for City of
Aspen to enable
username creation
if preferred

L2

Is there a minimum/maximum password length requirement?

YES

Configurable by City
of Aspen
Administrator

L3

Is there a password strength requirement?

YES

Configurable by City
of Aspen
Administrator

L4

Can password aging be set?

YES

Configurable by City
of Aspen
Administrator

L5

What is the lockout policy for too many bad attempts?

YES

Configurable by City
of Aspen
Administrator

L6

What is the process for a user to reset and login if the password is
forgotten?

YES

Configurable by City
of Aspen
Administrator, most
commonly a "forgot
password"
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procedure with the
options to use MFA
(Multi-Factor
Authentication), TSV
Two Step
Verification and OTC
(One Time Code)

L7 If the login fails what message does the user get? YES Configurable by City
of Aspen
Administrator
L8 Is there an automatic logoff of the account after a set period of YES Configurable by City
inactivity? of Aspen
Administrator
L9 Is there an automatic suspension of the account after a YES Configurable by City
predetermined time of not logging in? of Aspen
Administrator
L10 Is the solution set up to do, or have the option to set up a 2-step/2- | YES Configurable by City
window username-password login process? of Aspen
Administrator
L11 Does the system have a 2FA/MFA option for customers/users to YES Configurable by City
access the system? of Aspen
Administrator
L12 Does the system have a 2FA/MFA option for administrators to YES Configurable by City
access the system? of Aspen
Administrator
L13 Is there an option for using the City's SSO SAML 2.0 based system YES
(OneLogin) for login access by City staff?
CIT+A217:C241Y OF ASPEN IT - SECURITY FOR CLOUD-HOSTED
SOLUTIONS S1 - S33
REQUIREMENTS YES/NO/NA COMMENTS
S1 Ability for RBAC security at a granular level within the application so | YES
as to provide specified users and groups with a least privilege access
to screens, tables, records and fields as needed.
S2 Ability for private records to be kept confidential, through YES Require
assignment of application security and permissions. confirmation of
what constitutes a
record in this
context (database
record, document,
file, etc.)
S3 Ability for administrative users to control edit and validation rules to | YES
ensure data integrity.
S4 Ability to keep log records of all actions executed in the system. YES
S5 Ability to keep a separate audit log of system administrator actions. | YES
S6 Ability to keep overall database integrity. YES Best performed by

leveraging a second
data store to
perform integrity
audit upon
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S7 Ability to prevent a primary record from being deleted if secondary | YES
records exists.
S8 Ability to encrypt all or certain data fields for data that is at rest. YES Data at rest using
What solution is in use? database publisher
encryption (no
additional cost)
S9 Ability to encrypt all data in transit from end to end. What solution Data in transit using
is in use? SSL/TLS, data at rest
using database
publisher encryption
(no additional cost)
S10 | All encryption architectures must use well-known and openly vetted | YES Triple DES, AES, RSA
standards. Please list. Security, Blowfish
and successor
Twofish.
S11 Browser Transport Layer Security must use the TLS 1.2 protocol or YES
higher.
S12 Certificates are signed by a well-known and trusted public NA Certificates selected
certification authority. Please list. by City of Aspen
S13 Is your system run in a datacenter that meets SOC-2 audit NA Datacenter selected
certification? by City of Aspen.
We recommend
SOC 2 compliance as
the minimum
standard for
considering a host.
S14 If so, can you provide the audit report? YES Depends on City of
Aspen selection.
S15 Do you have a backup datacenter, and how far away is it from the YES We recommend
primary center? using alternate
providers for back-
up which can
include City of
Aspen IT resources.
S16 System provides backup/failover solutions that provides RTO/RPO YES Depends on City of
times of 24 hours or less. Aspen selection.
S17 What is your RTO? NA Depends on City of
Aspen selection.
S18 What is your RPO? NA Depends on City of
Aspen selection.
S19 What is your monthly uptime? NA Depends on City of
Aspen selection. We
recommend a
minimum of 4 '9's.
(99.99% uptime).
S20 What was your annual uptime for the past 5 calendar years? NA We can provide
reports for other
portals delivered
using AWS, AZURE,
etc.)
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S21

Please specify what security measures are used that prevent
unauthorized access/data breaches of the system?

YES

Security measures
include a
combination of SSO
(Single Sign On
identity
management),
Certificate trust (ex:
Radius), MFA/TSV,
Hardened OS
(operating system),
hardware controls,
Digital Rights
Management to
support DLP (digital
loss prevention) and
event monitoring.

S22

Has your system ever experienced a DDoS attack?

YES

S23

If so, how long were your servers down for?

NA

Attack was
deflected using an
algorithmic defense
mechanism. Zero
down time, but
impacted
transaction
processing
performance.

S24

What is your current methodology to prevent/mitigate DDoS
attacks?

YES

The methodology
employed may vary
based on Cloud vs
On-Premise
implementation, but
presents a layered
approach to detect
both high and low
volume (ex: SLOW
POST) attacks. This
includes traffic
decryption to
increase detection.

S25

Who is considered the owner of all City data placed in the system?

YES

The City is the
Owner of all City
data

S26

In what format(s) can the data be exported out in the event of
contract termination?

YES

Multiple to suit the
City's purpose.

S27

Does the system's coding uses secure software development
standards in order to mitigate the OWASP top 10 vulnerability risks?

YES

S28

Has all backdoor developer/admin access commonly used during
software development been removed from the production system?

YES

S29

Can the vendor provide an attestation statement from a reputable
security audit/penetration testing company that the system meets
current standards and best practices for providing data
confidentiality, integrity and availability?

YES
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S30

Component purchases from approved vendors are tightly controlled
and prequalified. Software from other vendors is inspected,
reviewed and validated before being accepted as part of the
solution.

YES

S31

Can you provide the City with an SBOM?

YES

S32

Colorado's personal identifying information protection law CRS 24-
73-102 places certain requirements on the City and third-party
service providers working for the City. Vendor must agree in the
contract that they are maintaining reasonable security procedures
and practices as listed in the statutory requirements.

YES

S33

Colorado's data protection law CRS 6-1-713 places certain
notification requirements on the City. Vendor must agree in the
contract to notify the City in the event of a data breach as soon as
one is suspected to have occurred, regardless of the need for
further investigation or forensics examinations to verify such
breach.

YES

165



DocuSign Envelope ID: 9B365E1E-8C53-42AF-A657-74B55079722D

EXHIBIT D: REVISION SERVICE LEVEL AGREEMENT

Introduction

This agreement specifies the types and levels of services REVISION will provide to APCHA on
an on-going basis, beginning immediately post-go-live. At APCHA’s discretion these services
will be renewed on an annual basis, on the date the solution was fully deployed and live.

The type and amounts of services may vary year to year, depending on APCHA needs. APCHA
and REVISION agree to review needs and to renew or revise this agreement collaboratively,
with the intention to finalize changes in services and pricing at least 30 days prior to the annual
renewal date. APCHA is not under an obligation to renew services, however.

Hosting

REVISION agrees to provide secure hosting services that include the elements outlined in Table
D1 below. Hosting charges are in Exhibit B.

TABLE D1. — REVISION HOSTING
Dedicated Virtual Machines (Application, Database, API Services).

Bandwidth 200GB/month
Storage included 25GB
Operating System LINUX and/or Windows Server
Database ORACLE (Aurora) MySQL

Support

Support approach
Exhibit B contains a description of the support approach and costs.

Support Priorities and Expectations
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REVISION shall provide Tier 2 to Tier 4 technical support to a APCHA Tier 1 response
team. This means that APCHA “super-users” will provide the first point of contact with end
users (Tier 1 support). Should APCHA super-users be unable to answer a question or resolve
a problem, such users can escalate to REVISION for resolution. Table D2 details the support
expectations for escalated issues.

Table D2: REVISION Support Priorities and Expectations

Tier Description Response Expectation
Tier 2 Minor issue: APCHA staff need Initial response within 2 business
assistance to resolve, even though few days; then a target to resolve within
customers are affected and a 10 business days using
workaround may exist commercially reasonable efforts
Tier 3 Moderate issue: portal is not correctly Initial response within 1 business

handling one or more business processes | day; then a target to resolve within 5
on a repeated basis, or a temporary work | business days using commercially
around is available for an otherwise Tier | reasonable efforts

4 problem

Tier 4 Critical issue: portal solution is Initial response within 2 business
unavailable to customers, or there is a hours; then a target to resolve within
widespread loss of multiple system 1 business day using commercially
functions, or data is being corrupted, reasonable efforts.
affecting many users, with no
workaround

Accessing Support

To access support, APCHA staff may call or email Revision at a number and email address to
be provided and kept updated by the company. Support will be available from 8:00 am-5:00
pm Monday through Friday, Mountain Time. No support will be available on Federal
Holidays.

After-hours support is typically only available for Tier 4 issues, except that on at least a
quarterly basis, REVISION will collaborate with APCHA to ascertain whether after-hours
time is needed to pro-actively apply patches or address issues that may soon arise due to
updates to the software applications integral to the solution.

Monitoring Support Hours Used
REVISION will send APCHA a quarterly summary of hours consumed and for what they
were used.
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Security as a Service

REVISION agrees to provide Security as a Service that include the elements outlined in
Table D2 below. This service must meet the security expectations included in the terms of
the Professional Services and Software Agreement for this contract, as well as address the
more specific requirements as outlined in Table Al in Exhibit A (the Requirements Table).

REVISION will detail the approach to be taken in an Information Security Analysis
Notebook, similar to the example provided to APCHA on May 25, 2022. This Notebook will
be collaboratively developed and finalized with APCHA and City of Aspen IT staff, and
approved by the APCHA Director, during the initial phase of this project. It may be updated
or modified as mutually agreed upon from time to time.

Table D2. Security as a Service Components

SECURITY-AS-A-SERVICE

MONITORING
(Availability ping and event monitoring)

FRAMEWORK UPDATE MAINTENANCE
(Core framework)

ADD-IN UPDATE MAINTENANCE
(Hometrek™2 only- Optional non-Core Plugins not included)

WEB APPLICATION FIREWALL (WAF) SECURITY

SUPPORT
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CITY OF ASPEN
MEMORANDUM
TO: Mayor Torre and City Council
FROM: Cole Langford, Utilities Business Services Manager

Lee Ledesma, Utilities Finance Manager

THROUGH: Tyler Christoff, Utility Department Director
Sara Ott, City Manager

MEMO DATE: July 1, 2022
MEETING DATE: July 12, 2022

RE: Resolution # 081, Series of 2022 -- Contract with Raftelis Financial
Consultants, Inc. for Utilities Water and Electric Rate Study and Plan

REQUEST OF COUNCIL: Staff requests a contract award to Raftelis Financial
Consultants, Inc. in the amount of $153,790 for a Utilities Water and Electric Rate Study
and Plan.

BACKGROUND: To ensure a continued stable, equitable, and defensible rate structure
and services, Utilities must reexamine their financial model on a periodic basis. The
Utilities Department seeks to review water and electric utility rates and associated
business plan through this recurrent best practice. The Water and Electric Utility
completed the last cost of service rate analysis in 2018. Based on recommendations
from this effort, Council approved Cost of Service, (COS), rates with a 5-year transition
beginning in January of 2019, lasting through 2023.

This proposed review is especially important as emerging utility policy, program and
infrastructure needs, response to changes in customer growth, technology use, and
demand patterns all challenge the current paradigm of Utility operations. Recent national
and international financial trends also require examination to ensure the City can continue
to maintain a sustainable and resilient level of service to all customers.

DISCUSSION: The goal of the proposed rate study is to review the Department’s existing
cost of service rate structure and thereby continue to provide City Council with sound
decision support. In refining the cost of service approach, the Department will seek to
assure that rates and fees are efficient and equitable throughout customer classes and
service areas. Rates and fees must be sufficient to:

e Cover annual utility operating and maintenance expenses

e Finance the utility capital plan
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e Fund utility conservation and efficiency initiatives

e Maintain a sufficient level of reserves

e Ensure city rates and fees reflect the cost of providing water and electric to each
customer class/expense bucket

To select a vendor to conduct the study, a review team comprised of Ultilities and
Administrative Services staff prepared an RFP and then evaluated proposals from 2
vendors. In evaluating the vendors, the review team considered:

1. Cost

2. Company experience with utility rate setting

3. Specific resource experience and commitment

4. Project approach and timeline
Based on qualifications and responsiveness to these criteria the highest overall scoring
consultant was selected for this contract.

FINANCIAL/BUDGET IMPACTS: Staff recommends awarding the contract to Raftelis
Financial Consultants based on their qualifications and responsiveness to the Request
for Proposals. Funding for this effort has been included on a 5 year cycle in Utilities long
range plan. The total proposed project expenditure of $153,790 is within the current
budget for this project.

The proposed project funding and expenditures are outlined below:

Total Proposed Project Expenditures
Raftelis Financial Consultants Professional Services Contract: $ 153,790.00

Expense Breakdown

Water Fund 2022 Operating Budget Expense $ 76,895.00
Electric Fund 2022 Operating Budget Expense $ 76,895.00
Total Proposed Project Expenditures $ 153,790.00

Total Funding Budgeted

Water Fund 2022 Operating Budget Authority — Program 10010 $ 100,000.00

Electric Fund 2022 Operating Budget Authority — Program 10010 $ 100,000.00
Total Utilities Budget Authority $ 200,000.00

ENVIRONMENTAL IMPACTS: This study will provide a renewed foundation from which
the city can evaluate its energy and water conservation and efficiency policies and
practices.

ALTERNATIVES: The alternative is to continue to use the existing rate model. Basing
rates off past assumptions, market data, and trends creates a financial model that
diverges from the realities of current and future utility operations.
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RECOMMENDED ACTION: Staff requests the Council approve the contract for
$153,790 with Raftelis Financial Consultants, Inc., for a Utilities Water and Electric Rate
Study and Plan.

CITY MANAGER COMMENTS:
ATTACHMENTS
Exhibit A -- Contract with Raftelis Financial Consultants, Inc. for Utility Water and

Electric Rate Study and Plan
Exhibit B -- Resolution #081, Series of 2022
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EXHIBIT B
RESOLUTION #081

(Series of 2022)

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ASPEN, COLORADO, APPROVING A CONTRACT
BETWEEN RAFTELIS FINANCIAL CONSULTANTS, INC. (DBA RAFTELIS) AND THE CITY OF ASPEN FOR
PROFESSIONAL SERVICES, AUTHORIZING THE CITY MANAGER TO EXECUTE SAID CONTRACT ON BEHALF
OF THE CITY OF ASPEN, COLORADO

WHEREAS, there has been submitted to the City Council a not-to-exceed contract between the City of

Aspen and Raftelis Financial Consultants, Inc., which is attached hereto as Attachment A in the amount

of $153,790 for professional services and fees associated with the Utility Water and Electric Rate Study
and Plan;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF ASPEN, COLORADO,

That the City Council of the City of Aspen hereby approves the contract between the City and Raftelis
Financial Consultants, Inc., a copy of which is incorporated herein, for $153,790 and hereby does
authorize the City Manager to execute said agreement on behalf of the City of Aspen

INTRODUCED AND READ AND ADOPTED BY THE City Council of the City of Aspen on the
12th day of July 2022.

Torre, Mayor

[, Nicole Henning, duly appointed and acting City Clerk do certify that the foregoing is a true and
accurate copy of that resolution adopted by the City Council of the City of Aspen, Colorado, at a meeting
held, July 12, 2022.

Nicole Henning, City Clerk
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CITY OF ASPEN STANDARD FORM OF AGREEMENT

1A
~11Fﬂf
CITY OF ASPEN

PROFESSIONAL SERVICES

City of Aspen Contract No.:2022-063

AGREEMENT made this 12 day of July, in the year 2022

BETWEEN the City:

The City of Aspen

c/o Tyler Christoff, Utilities Director
500 Doolittle Drive

Aspen, Colorado 81611

Phone: (970) 920-5118

Contract Amount:

Total: $153,790

And the Professional:

Raftelis Financial Consultants, Inc.
c/o Todd Christiano

5619 DTC Parkway, Suite 850
Greenwood Village, CO 80111
Phone: 303-916-3151

For the Following Project:

If this Agreement requires the City to pay
an amount of money in excess of
$50,000.00 it shall not be deemed valid
until it has been approved by the City
Council of the City of Aspen.

City Council Approval:

Date: 07/12/2022

Resolution No.:_081 of 2022

Water and Electric Rate Study and Plan

Exhibits appended and made a part of this Agreement:

Exhibit A: Scope of Work.
Exhibit B: Fee Schedule.

173



DocuSign Envelope ID: 11CACB85-73E7-4BAA-B7A2-EC720E4CCF98

The City and Professional agree as set forth below.

1. Scope of Work. Professional shall perform in a competent and professional manner the Scope of Work as
set forth at Exhibit A attached hereto and by this reference incorporated herein.

2. Completion. Professional shall commence Work immediately upon receipt of a written Notice to Proceed from
the City and complete all phases of the Scope of Work as expeditiously as is consistent with professional skill and
care and the orderly progress of the Work in a timely manner. The parties anticipate that all Work pursuant to this
Agreement shall be completed no later than October 31, 2023. Upon request of the City, Professional shall submit,
for the City's approval, a schedule for the performance of Professional’s services which shall be adjusted as required
as the project proceeds, and which shall include allowances for periods of time required by the City's project engineer
for review and approval of submissions and for approvals of authorities having jurisdiction over the project. This
schedule, when approved by the City, shall not, except for reasonable cause, be exceeded by the Professional.

3. Payment. In consideration of the work performed, City shall pay Professional on a time and expense basis
for all work performed. The hourly rates for work performed by Professional shall not exceed those hourly rates set
forth at Exhibit B appended hereto. Except as otherwise mutually agreed to by the parties the payments made to
Professional shall not initially exceed the amount set forth above. Professional shall submit, in timely fashion,
invoices for work performed. The City shall review such invoices and, if they are considered incorrect or untimely,
the City shall review the matter with Professional within ten days from receipt of the Professional's bill.

4. Non-Assignability. Both parties recognize that this Agreement is one for personal services and cannot be
transferred, assigned, or sublet by either party without prior written consent of the other. Sub-Contracting, if
authorized, shall not relieve the Professional of any of the responsibilities or obligations under this Agreement.
Professional shall be and remain solely responsible to the City for the acts, errors, omissions or neglect of any
subcontractors’ officers, agents and employees, each of whom shall, for this purpose be deemed to be an agent or
employee of the Professional to the extent of the subcontract. The City shall not be obligated to pay or be liable for
payment of any sums due which may be due to any sub-contractor.

5. Termination of Procurement. The sale contemplated by this Agreement may be canceled by the City
prior to acceptance by the City whenever for any reason and in its sole discretion the City shall determine that
such cancellation is in its best interests and convenience.

6. Termination of Professional Services. The Professional or the City may terminate the Professional Services
component of this Agreement, without specifying the reason therefor, by giving notice, in writing, addressed to the
other party, specifying the effective date of the termination. No fees shall be earned after the effective date of the
termination. Upon any termination, all finished or unfinished documents, data, studies, surveys, drawings, maps,
models, photographs, reports or other material prepared by the Professional pursuant to this Agreement shall become
the property of the City. Notwithstanding the above, Professional shall not be relieved of any liability to the City for
damages sustained by the City by virtue of any breach of this Agreement by the Professional, and the City may
withhold any payments to the Professional for the purposes of set-off until such time as the exact amount of damages
due the City from the Professional may be determined.

7. Independent Contractor Status. It is expressly acknowledged and understood by the parties that nothing
contained in this agreement shall result in, or be construed as establishing an employment relationship. Professional
shall be, and shall perform as, an independent Contractor who agrees to use his or her best efforts to provide the said
services on behalf of the City. No agent, employee, or servant of Professional shall be, or shall be deemed to be, the
employee, agent or servant of the City. City is interested only in the results obtained under this contract. The manner
and means of conducting the work are under the sole control of Professional. None of the benefits provided by City
to its employees including, but not limited to, workers' compensation insurance and unemployment insurance, are
available from City to the employees, agents or servants of Professional. Professional shall be solely and entirely
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responsible for its acts and for the acts of Professional's agents, employees, servants and subcontractors during the
performance of this contract. Professional shall indemnify City against all liability and loss in connection with, and
shall assume full responsibility for payment of all federal, state and local taxes or contributions imposed or required
under unemployment insurance, social security and income tax law, with respect to Professional and/or Professional's
employees engaged in the performance of the services agreed to herein.

8. Indemnification. Professional agrees to indemnify and hold harmless the City, its officers, employees, from
and against all liability, claims, and demands, on account of injury, loss, or damage, including claims arising from
bodily injury, personal injury, sickness, disease, death, property loss or damage, arising from Professional’s
performance of this contract, to the extent and for an amount represented by the degree or percentage such injury,
loss, or damage is caused in whole or in part by, or is claimed to be caused in whole or in part by, the wrongful act,
omission, error, professional error, mistake, negligence, or other fault of the Professional, any subcontractor of the
Professional, or any officer, employee, representative, or agent of the Professional or of any subcontractor of the
Professional, or which arises out of any workmen's compensation claim of any employee of the Professional or of
any employee of any subcontractor of the Professional. The Professional agrees to investigate, handle, respond to,
and to provide defense for and defend against, any such liability, claims or demands at the sole expense of the
Professional, If it is determined by the final judgment of a court of competent jurisdiction that such injury, loss, or
damage was caused in whole or in part by the act, omission, or other fault of the City, its officers, or its employees,
the City shall reimburse the Professional for the portion of the judgment and expenses attributable to such act,
omission, or other fault of the City, its officers, or employees.

9. Professional's Insurance.

@ Professional agrees to procure and maintain, at its own expense, a policy or policies of insurance
sufficient to insure against all liability, claims, demands, and other obligations assumed by the Professional
pursuant to Section 8 above. Such insurance shall be in addition to any other insurance requirements imposed
by this contract or by law. The Professional shall not be relieved of any liability, claims, demands, or other
obligations assumed pursuant to Section 8 above by reason of its failure to procure or maintain insurance, or
by reason of its failure to procure or maintain insurance in sufficient amounts, duration, or types.

(b) Professional shall procure and maintain, and shall cause any subcontractor of the Professional to procure
and maintain, the minimum insurance coverages listed below. Such coverages shall be procured and
maintained with forms and insurance acceptable to the City. All coverages shall be continuously maintained
to cover all liability, claims, demands, and other obligations assumed by the Professional pursuant to Section
8 above. In the case of any claims-made policy, the necessary retroactive dates and extended reporting periods
shall be procured to maintain such continuous coverage.

0] Worker's Compensation insurance to cover obligations imposed by applicable laws for any
employee engaged in the performance of work under this contract, and Employers' Liability insurance
with minimum limits of ONE MILLION DOLLARS ($1,000,000.00) for each accident, ONE
MILLION DOLLARS ($1,000,000.00) disease - policy limit, and ONE MILLION DOLLARS
($1,000,000.00) disease - each employee. Evidence of qualified self-insured status may be substituted
for the Worker's Compensation requirements of this paragraph.

(i) Commercial General Liability insurance with minimum combined single limits of TWO
MILLION DOLLARS ($2,000,000.00) each occurrence and THREE MILLION DOLLARS
($3,000,000.00) aggregate. The policy shall be applicable to all premises and operations. The policy
shall include coverage for bodily injury, broad form property damage (including completed
operations), personal injury (including coverage for contractual and employee acts), blanket
contractual, independent contractors, products, and completed operations. The policy shall include
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coverage for explosion, collapse, and underground hazards. The policy shall contain a severability of
interests provision.

(i)  Comprehensive Automobile Liability insurance with minimum combined single limits for
bodily injury and property damage of not less than ONE MILLION DOLLARS ($1,000,000.00) each
occurrence and ONE MILLION DOLLARS ($1,000,000.00) aggregate with respect to each
Professional's owned, hired and non-owned vehicles assigned to or used in performance of the Scope
of Work. The policy shall contain a severability of interests provision. If the Professional has no
owned automobiles, the requirements of this Section shall be met by each employee of the
Professional providing services to the City under this contract.

(iv)  Professional Liability insurance with the minimum limits of ONE MILLION DOLLARS
(%$1,000,000) each claim and TWO MILLION DOLLARS ($2,000,000) aggregate.

(c) The policy or policies required above shall be endorsed to include the City and the City's officers and
employees as additional insureds. Every policy required above shall be primary insurance, and any insurance
carried by the City, its officers or employees, or carried by or provided through any insurance pool of the
City, shall be excess and not contributory insurance to that provided by Professional. No additional insured
endorsement to the policy required above shall contain any exclusion for bodily injury or property damage
arising from completed operations. The Professional shall be solely responsible for any deductible losses
under any policy required above.

(d) The certificate of insurance provided to the City shall be completed by the Professional's insurance agent
as evidence that policies providing the required coverages, conditions, and minimum limits are in full force
and effect, and shall be reviewed and approved by the City prior to commencement of the contract. No other
form of certificate shall be used. The certificate shall identify this contract and shall provide that the coverages
afforded under the policies shall not be canceled, terminated or materially changed until at least thirty (30)
days prior written notice has been given to the City.

(e) Failure on the part of the Professional to procure or maintain policies providing the required coverages,
conditions, and minimum limits shall constitute a material breach of contract upon which City may
immediately terminate this contract, or at its discretion City may procure or renew any such policy or any
extended reporting period thereto and may pay any and all premiums in connection therewith, and all monies
so paid by City shall be repaid by Professional to City upon demand, or City may offset the cost of the
premiums against monies due to Professional from City.

() City reserves the right to request and receive a certified copy of any policy and any endorsement thereto.

(9) The parties hereto understand and agree that City is relying on, and does not waive or intend to waive by
any provision of this contract, the monetary limitations (presently $350,000.00 per person and $990,000 per
occurrence) or any other rights, immunities, and protections provided by the Colorado Governmental
Immunity Act, Section 24-10-101 et seq., C.R.S., as from time to time amended, or otherwise available to
City, its officers, or its employees.

10. City's Insurance. The parties hereto understand that the City is a member of the Colorado Intergovernmental
Risk Sharing Agency (CIRSA) and as such participates in the CIRSA Property/Casualty Pool. Copies of the CIRSA
policies and manual are kept at the City of Aspen Risk Management Department and are available to Professional
for inspection during normal business hours. City makes no representations whatsoever with respect to specific
coverages offered by CIRSA. City shall provide Professional reasonable notice of any changes in its membership or
participation in CIRSA.
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11. Completeness of Agreement. It is expressly agreed that this agreement contains the entire undertaking of the
parties relevant to the subject matter thereof and there are no verbal or written representations, agreements, warranties
or promises pertaining to the project matter thereof not expressly incorporated in this writing.

12. Notice. Any written notices as called for herein may be hand delivered or mailed by certified mail return
receipt requested to the respective persons and/or addresses listed above.

13. Non-Discrimination. No discrimination because of race, color, creed, sex, marital status, affectional or sexual
orientation, family responsibility, national origin, ancestry, handicap, or religion shall be made in the employment of
persons to perform services under this contract. Professional agrees to meet all of the requirements of City's
municipal code, Section 15.04.570, pertaining to non-discrimination in employment.

14.  Waiver. The waiver by the City of any term, covenant, or condition hereof shall not operate as a waiver of
any subsequent breach of the same or any other term. No term, covenant, or condition of this Agreement can be
waived except by the written consent of the City, and forbearance or indulgence by the City in any regard whatsoever
shall not constitute a waiver of any term, covenant, or condition to be performed by Professional to which the same
may apply and, until complete performance by Professional of said term, covenant or condition, the City shall be
entitled to invoke any remedy available to it under this Agreement or by law despite any such forbearance or
indulgence.

15. Execution of Agreement by City. This Agreement shall be binding upon all parties hereto and their respective
heirs, executors, administrators, successors, and assigns. Notwithstanding anything to the contrary contained herein,
this Agreement shall not be binding upon the City unless duly executed by the Mayor of the City of Aspen (or a duly
authorized official in his absence) following a Motion or Resolution of the Council of the City of Aspen authorizing
the Mayor (or a duly authorized official in his absence) to execute the same.

16. Worker Without Authorization prohibited — CRS §8-17.5-101 & §24-76.5-101

Purpose. During the 2021 Colorado legislative session, the legislature passed House Bill 21-1075 that amended
current CRS 88-17.5-102 (1), (2)(a), (2)(b) introductory portion, and (2)(b)(I1l) as it relates to the employment
of and contracting with a “worker without authorization” which is defined as an individual who is unable to
provide evidence that the individual is authorized by the federal government to work in the United States. As
amended, the current law prohibits all state agencies and political subdivisions, including the Owner, from
knowingly hiring a worker without authorization to perform work under a contract, or to knowingly contract
with a Consultant who knowingly hires with a worker without authorization to perform work under the contract.
The law also requires that all contracts for services include certain specific language as set forth in the statutes.
The following terms and conditions have been designed to comply with the requirements of this new law.

Definitions. The following terms are defined by this reference are incorporated herein and in any contract for
services entered into with the Owner.

1. "E-verify program™ means the electronic employment verification program created in Public Law 208, 104th
Congress, as amended, and expanded in Public Law 156, 108th Congress, as amended, that is jointly
administered by the United States Department of Homeland Security and the social security Administration, or
its successor program.

2. "Department program" means the employment verification program established pursuant to Section 8-17.5-
102(5)(c).

3. "Public Contract for Services" means this Agreement.
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4. "Services" means the furnishing of labor, time, or effort by a Consultant or a subconsultant not involving the
delivery of a specific end product other than reports that are merely incidental to the required performance.

5. “Worker without authorization” means an individual who is unable to provide evidence that the individual is
authorized by the federal government to work in the United States

By signing this document, Consultant certifies and represents that at this time:

1. Consultant shall confirm the employment eligibility of all employees who are newly hired for employment to
perform work under the public contract for services; and

2. Consultant has participated or attempted to participate in either the e-verify program or the department
program in order to verify that new employees are not workers without authorization.

Consultant hereby confirms that:

1. Consultant shall not knowingly employ or contract with a worker without authorization to perform work
under the Public Contract for Services.

2. Consultant shall not enter into a contract with a subconsultant that fails to certify to the Consultant that the
subconsultant shall not knowingly employ or contract with a worker without authorization to perform work
under the Public Contract for Services.

3. Consultant has confirmed the employment eligibility of all employees who are newly hired for employment
to perform work under the public contract for services through participation in either the e-verify program or the
department program.

4. Consultant shall not use the either the e-verify program or the department program procedures to undertake
pre-employment screening of job applicants while the Public Contract for Services is being performed.

If Consultant obtains actual knowledge that a subconsultant performing work under the Public Contract for
Services knowingly employs or contracts with a worker without authorization, Consultant shall:

1. Notify such subconsultant and the Owner within three days that Consultant has actual knowledge that the
subconsultant is employing or subcontracting with a worker without authorization: and

2. Terminate the subcontract with the subconsultant if within three days of receiving the notice required
pursuant to this section the subconsultant does not stop employing or contracting with the worker without
authorization; except that Consultant shall not terminate the Public Contract for Services with the subconsultant
if during such three days the subconsultant provides information to establish that the subconsultant has not
knowingly employed or contracted with a worker without authorization.

Consultant shall comply with any reasonable request by the Colorado Department of Labor and Employment
made in the course of an investigation that the Colorado Department of Labor and Employment undertakes or is
undertaking pursuant to the authority established in Subsection 8-17.5-102 (5), C.R.S.

If Consultant violates any provision of the Public Contract for Services pertaining to the duties imposed by
Subsection 8-17.5-102, C.R.S. the Owner may terminate this Agreement. If this Agreement is so terminated,

Consultant shall be liable for actual damages to the Owner arising out of Consultant’s violation of Subsection 8-
17.5-102, C.R.S.
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It is agreed that neither this agreement nor any of its terms, provisions, conditions, representations or covenants
can be modified, changed, terminated or amended, waived, superseded or extended except by appropriate
written instrument fully executed by the parties.

If any of the provisions of this agreement shall be held invalid, illegal or unenforceable it shall not affect or
impair the validity, legality or enforceability of any other provision.

17.  Warranties Against Contingent Fees, Gratuities, Kickbacks and Conflicts of Interest.

(@) Professional warrants that no person or selling agency has been employed or retained to solicit or
secure this Contract upon an agreement or understanding for a commission, percentage, brokerage, or
contingent fee, excepting bona fide employees or bona fide established commercial or selling agencies
maintained by the Professional for the purpose of securing business.

(b) Professional agrees not to give any employee of the City a gratuity or any offer of employment in
connection with any decision, approval, disapproval, recommendation, preparation of any part of a
program requirement or a purchase request, influencing the content of any specification or procurement
standard, rendering advice, investigation, auditing, or in any other advisory capacity in any proceeding or
application, request for ruling, determination, claim or controversy, or other particular matter, pertaining
to this Agreement, or to any solicitation or proposal therefore.

(c)  Professional represents that no official, officer, employee or representative of the City during the
term of this Agreement has or one (1) year thereafter shall have any interest, direct or indirect, in this
Agreement or the proceeds thereof, except those that may have been disclosed at the time City Council
approved the execution of this Agreement.

(d) In addition to other remedies it may have for breach of the prohibitions against contingent fees,
gratuities, kickbacks and conflict of interest, the City shall have the right to:

1. Cancel this Purchase Agreement without any liability by the City;

2. Debar or suspend the offending parties from being a Professional, contractor or subcontractor
under City contracts;

3. Deduct from the contract price or consideration, or otherwise recover, the value of anything
transferred or received by the Professional; and

4. Recover such value from the offending parties.

18. Fund Availability. Financial obligations of the City payable after the current fiscal year are contingent
upon funds for that purpose being appropriated, budgeted and otherwise made available. If this Agreement
contemplates the City utilizing state or federal funds to meet its obligations herein, this Agreement shall be
contingent upon the availability of those funds for payment pursuant to the terms of this Agreement.

19. General Terms.
€)) It is agreed that neither this Agreement nor any of its terms, provisions, conditions, representations or
covenants can be modified, changed, terminated or amended, waived, superseded or extended except by
appropriate written instrument fully executed by the parties.

(b) If any of the provisions of this Agreement shall be held invalid, illegal or unenforceable it shall not
affect or impair the validity, legality or enforceability of any other provision.
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(© The parties acknowledge and understand that there are no conditions or limitations to this
understanding except those as contained herein at the time of the execution hereof and that after execution no
alteration, change or modification shall be made except upon a writing signed by the parties.

d) This Agreement shall be governed by the laws of the State of Colorado as from time to time in effect.
Venue is agreed to be exclusively in the courts of Pitkin County, Colorado.

20.  Electronic Signatures and Electronic Records This Agreement and any amendments hereto may be
executed in several counterparts, each of which shall be deemed an original, and all of which together shall
constitute one agreement binding on the Parties, notwithstanding the possible event that all Parties may not have
signed the same counterpart. Furthermore, each Party consents to the use of electronic signatures by either Party.
The Scope of Work, and any other documents requiring a signature hereunder, may be signed electronically in
the manner agreed to by the Parties. The Parties agree not to deny the legal effect or enforceability of the
Agreement solely because it is in electronic form or because an electronic record was used in its formation. The
Parties agree not to object to the admissibility of the Agreement in the form of an electronic record, or a paper
copy of an electronic documents, or a paper copy of a document bearing an electronic signature, on the grounds
that it is an electronic record or electronic signature or that it is not in its original form or is not an original.

21.  Successors and Assigns. This Agreement and all of the covenants hereof shall inure to the benefit of and
be binding upon the City and the Professional respectively and their agents, representatives, employee, successors,
assigns and legal representatives. Neither the City nor the Professional shall have the right to assign, transfer or
sublet its interest or obligations hereunder without the written consent of the other party.

22.  Third Parties. This Agreement does not and shall not be deemed or construed to confer upon or grant to
any third party or parties, except to parties to whom Professional or City may assign this Agreement in accordance
with the specific written permission, any right to claim damages or to bring any suit, action or other proceeding
against either the City or Professional because of any breach hereof or because of any of the terms, covenants,
agreements or conditions herein contained.

23.  Attorney’s Fees. In the event that legal action is necessary to enforce any of the provisions of this
Agreement, the prevailing party shall be entitled to its costs and reasonable attorney’s fees.

24.  Waiver of Presumption. This Agreement was negotiated and reviewed through the mutual efforts of the
parties hereto and the parties agree that no construction shall be made or presumption shall arise for or against
either party based on any alleged unequal status of the parties in the negotiation, review or drafting of the
Agreement.

25.  Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion. Professional
certifies, by acceptance of this Agreement, that neither it nor its principals is presently debarred, suspended,
proposed for debarment, declared ineligible or voluntarily excluded from participation in any transaction with a
Federal or State department or agency. It further certifies that prior to submitting its Bid that it did include this
clause without modification in all lower tier transactions, solicitations, proposals, contracts and subcontracts. In
the event that Professional or any lower tier participant was unable to certify to the statement, an explanation was
attached to the Bid and was determined by the City to be satisfactory to the City.

26. Integration and Modification. This written Agreement along with all Contract Documents shall constitute
the contract between the parties and supersedes or incorporates any prior written and oral agreements of the
parties. In addition, Professional understands that no City official or employee, other than the Mayor and City
Council acting as a body at a council meeting, has authority to enter into an Agreement or to modify the terms of
the Agreement on behalf of the City. Any such Agreement or modification to this Agreement must be in writing
and be executed by the parties hereto.
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27.  Authorized Representative. The undersigned representative of Professional, as an inducement to the City
to execute this Agreement, represents that he/she is an authorized representative of Professional for the purposes
of executing this Agreement and that he/she has full and complete authority to enter into this Agreement for the
terms and conditions specified herein.

IN WITNESS WHEREOF, the parties hereto have executed, or caused to be executed by their duly authorized
officials, this Agreement of which shall be deemed an original on the date first written above.

CITY OF ASPEN, COLORADQO: PROFESSIONAL:

DocuSigned by:

Todd (ristians

05COEC2C698D475...

[Signature] [Signature]
By: By: Todd Cristiano
[Name] [Name]
Title: Title: Senior Manager
6/28/2022 | 2:25:46 PM PDT
Date: Date:

Approve as to Form:

City Attorney

General Conditions and Special Conditions can be found on City of Aspen Website.
https://www.cityofaspen.com/497/Purchasing
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EXHIBIT A PROFESSIONAL SERVICES AGREEMENT
Scope Of Work

Project Team

The Raftelis team will consist of the following resources. If a resource becomes unavailable, Raftelis will replace the
resource with someone of comparable experience and knowledge.

RAFTELIS 5

CITY OF
ASPEN

- . .
odd Cristiano Amanda Guci

Tom Sullivan, PE

Justin Rasor Collin Drat

Lundyn Harrelson Joe Collins

Project Plan
Task 0: Project Initiation

WORK PLAN ACTIVITIES

This task sets the stage for efficient and effective project execution through understanding the City’s perspective
and what they value in a success project.

e Project Management
o Provide timely invoices, conduct regular calls with the City’s project manager, and identify
milestones and deliverables.
e Project Initiation Meeting
Provide data request in advance of project initiation meeting.
Review prior City rate models prior to the meeting
Schedule conference call to review and clarify data request items.
Discuss other policy objectives that may affect the study (e.g., reserve policies, debt
coverage requirements, etc.).
o Review rate model functional requirements with staff

O O O O
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e Pricing Objectives Workshop

o Conduct a pricing objectives workshop with City staff to better understand the objectives of
current rate structures, and critical issues that should be considered in the development of
alternative rate designs such as low income, changes in base charges

o Review current Electric Community Investment Fees and Utility Investment Fees structure and
identify the key priorities for possible modifications

o Prepare rate structure alternatives that align with the selected objectives. Rate structure
alternatives will be evaluated in Task 6

DELIVERABLES:
o Kick-off meeting with City Staff
e Technical Memorandum summarizing results and action items from Kick-off meeting
e Technical Memorandum (TM) summarizing results of pricing objectives workshop

Task 1: Revenue Requirements for Electric and Water Utilities

WORK PLAN ACTIVITIES

This task lays the groundwork for creating a long-term financial roadmap to meet financial goals. This will
assist the City with proactive planning of large capital projects, evaluating various funding options and
balancing those to minimize future revenue adjustments

Customer Billing Data Analysis

e Calculate the number of bills and ECUs for Example Bill Frequency Analysis
all water customers for the past three years b LD 10 e i
ased on billing area, billing area factor. This [ B ol s
applies to the customer classes who are mw e
assessed the fire protection charge and the anx ‘ - ‘
demand charges. These classes include all "
metered and unmetered customers, :: ]
construction water, and senior rates. anx

o Develop the residential bill frequency to o
determine the number of bills and water -
volume billed within each tier by ECU for all o

t
P
001234567 89 101112131415161718 1920212223 24252627 282930

metered water customers. Calculate volume s, 000l

billed for pump levels 1, 2, and 3. Calculate st e———"

total volume billed for all other customers

(e.g. pressurized and non-pressurized raw

water, irrigation,

senior, etc.). Analyze last three years of data to determine changes in usage patterns. Apply
appropriate rate schedule to each class and year and reconcile revenues back to budget documents
and annual reports.

o Develop bill frequency to determine the number of bills and kilowatt-hours billed within each
current tier for residential customers. Calculate total kilowatt-hours billed for small and large
commercial and kilowatts billed for large commercial. Analyze last three years of data to determine
changes in usage patterns. Calculate total kilowatt-hours billed for the commercial, Apply
appropriate rate schedule to each class and year and reconcile revenues back to budget documents
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and annual reports.

Project water and electric rate revenues based trends from the historical data develop in the above
tasks. Adjust projections for potential conservation efforts. Water rate revenues include the
demand charges, fire protection charges, pumping charges, and variable charges. Electric rater
revenues include residential, small commercial consumption and availability charges, and large
commercial consumption, demand, and availability charges

Water Financial Plan (Long Range Plan or LRP)

Create an LRP for the water utility for the study period 2022 to 2031. The LRP includes operating
revenues, operating and non-operating revenues, operation and maintenance expense, capital
expenditures, and transfers.

Forecast revenue under existing rates using the demands projections developed above along with
other operating and non-operating revenues such as development review fees, and tap fees (water
utility investment fees) for water and electric community investment fees and other operating
income. If necessary, incorporate the price elasticity of demand to account for changes in customer
usage behavior from the impact of rate increases.

Forecast operations and maintenance (O&M), capital, and overhead allocation charges.
Incorporate new positions, changes in operating efficiencies, etc.

Develop ‘optimal’ revenue requirement financial plan balancing a mix of cash funding and debt
financing capital projects (if applicable) while meeting reserve targets, and minimizing revenue
increases. Calculate annual rate revenue adjustments needed through the study period.

Update financial plan scenarios based on feedback from City staff

Electric Financial Plan (Long Range Plan)

Create an LRP for the electric utility for the study period 2022 to 2031. The LRP includes
operating revenues, operating and non-operating revenues, operation and maintenance expense,
capital expenditures, debt service, and overhead allocation transfers.

Forecast revenue under existing rates using the demands projections developed above along with
other operating and non-operating revenues such as the electric community investment fee, tenant
service deposits, and electric development review fees. If necessary, incorporate the price elasticity
of demand to account for changes in customer usage behavior from the impact of rate increases.
Forecast operations and maintenance (O&M), capital, and overhead allocation charges. Incorporate
new positions, changes in operating efficiencies, etc. Review with City and significant changes to
purchased power projections, and locally produced power. Compare with trends in the regional area
Forecast debt and capital costs for the study period.

Develop ‘optimal’ revenue requirement financial plan balancing a mix of cash funding and debt
financing capital projects (if applicable) while meeting reserve targets, debt service coverage
requirements, while maintaining conservative debt capacity levels and minimizing revenue
increases. Calculate annual rate revenue adjustments needed through the study period.

Update financial plan scenarios based on feedback from City staff

Revenue Requirement (See Task 2 for additional steps with cost allocation)

Develop separate water and electric revenue requirement for the year in which rates will be effective, If
test year is beyond the next budget cycle, develop rates that will transition to that revenue requirement

and recover cost of service by class.
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DELIVERABLES:

Water and electric LRPs
Water and electric revenue requirement
Conference call with staff to review LRPs and adjust as necessary.

Task 2: Develop a Revenue Recovery Cost of Service Rate Model

WORK PLAN ACTIVITIES

This outcome of this task is to develop rates which recover costs fairly and equitably from customer classes while
minimizing subsidies between the classes.

Determine the test year revenue requirement (which includes O&M, capital projects, transfers, debt
service, etc.) for the purposes of cost allocation
Allocate test-year capital cost, O&M expenses, and non-rate revenue offsets to the correct ‘buckets’
o For water, buckets include demand charge, fire protection charge, pumping (1, 2, and 3),
variable, raw, and bulk water service.
o For electric, buckets include energy, demand, billing, transformer, and community benefit
Determine customer class units of service. Units of service include:

o For water, ECUs, water demands, billing area factors

o For electric, kilowatt-hours, kilowatts, billing, and transformer (equivalent amps)
Calculate unit cost by expense bucket.

o For water, the expense buckets are analogous to customer classes. This step calculates the unit
cost per ECU for demand charges, variable charge, fire protection charge, and pumping
charge. These unit costs are used in the rate design

o For electric, the unit cost is based on the expense buckets of demand, availability, energy, and
billing.

Distribute costs to customer classes/buckets

o For water, the cost of service was calculated above in the allocation step.

o For electric, the unit costs developed above are applies to each class’ units of service
for demand, availability, energy, and billing

Compare cost of service buckets/classes to revenue under existing rates for the same.
Rate Design Under EXxisting Structure

o Calculate rates by bucket (water only) or by class (electric) for the test year. If the test year is
beyond the next budget year, create rate transition to achieve cost of service in the final year.

o Create additional rate design alternatives which is discussed further in Task 3

DELIVERABLES:

Separate water and electric cost of service models
Draft and final LRP in which to develop cost of service and rates
Comparison of cost of service results to revenue under existing rates for the selected test year

Rates that are transitioned (if necessary) that recover cost of service by bucket (water) and by class
(electric)

TM summarizing results of cost of service analysis
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Task 3: Run Two or Three Cost of Service Scenarios with Rate Model

WORK PLAN ACTIVITIES

e Using the results developed in Task 3, develop alternative rate schedules based on direction from staff.
This may include adjusting the water demand charges or electric availability charges to address address
affordability goals, or adjusting the tiers in the water volume and the energy consumption rates.

o Conduct a revenue recovery sensitivity analysis comparing the alternative to the cost of service
rates. Identify pricing objectives such as revenue stability, affordability, conservation that the rate
structures must meet. Determine measurable criteria and compare each alternatives’ ability to
meet those objectives.

o Create customer impacts which will show
each customer change in annual bill under 30%
existing structure and alternative structure. 25%
State this on an average monthly basis and 20%
create customer impact graph which will
show how many customers’ average bill will
increase at specific dollar increments. For
example (numbers are illustrative only), the " e B I
graph may show that 350 customers’ (or 25% oA 20
of the customer base) will see an average
monthly bill increase of $100 or less. This
information provide great feedback how
impactful a rate structure change can be on
customers.

Customer Bill Impact

15%

10%

% of Customers

5%

o b ,’\9 i\’Q

© © E
P

$ Change in Monthly Bill

DELIVERABLES:
o Conference call with staff to run ‘what-if” scenarios on alternatives.
e TM summarizing results of rate design analysis of the existing and proposed rate structure alternatives

Task 4: Meetings and Other Deliverables

WORK PLAN ACTIVITIES

Develop Fee and Rate Recommendations

o Based on the analysis completed on the previous tasks, the rate objectives identified in Task 4, and
discussions with staff, finalize the rate alternative calculations in the rate model. These finalized rates
will then be used to develop future LRP revenue projections and serve as the basis for the cost of
service and rate design.

Present the Final Report to City Council

o Develop presentation which summarizes the water and electric rate setting process. Provide copy for staff’s
review and comment. Update presentation incorporating comments.

o Attend City Council meeting to present findings and answer questions
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Water and Electric Comparison Study

o Update the residential water typical bill survey based on the selected peer utilities and using the City’s
existing survey model.

o Update the residential electric typical bill survey based on the selected peer utilities and using the City’s
existing survey model.

Task 6: Supplemental Tasks Included in Scope of Work

WORK PLAN ACTIVITIES

e Increased number of EV charging stations. Evaluate revenue opportunities for the City with increasing
the availability of charging stations. Conduct a cost benefit analysis based on the current EV management
platform and potential alternatives

o EV charging station rates. Evaluate energy and demand patterns of the various EV stations and develop a
customer class within the cost of service model to allocate costs and determine the appropriate unit costs.
Weigh costs in light of community goals and the political environment around promoting increased use of
EV charge stations. Evaluate the possibility of time-of-use rates that will help smooth loads such that
capacity is not materially affected.

o Beneficial electrification. Evaluate the impacts of increased demand across our existing electric service
area as a result of beneficial electrification. Using rate model, determine is if increased load has a material
impact on the cost allocations. Compare the increased demand and associated greenhouse gases to the
reduction in traditional fossil fuels due to the transition. If possible, use any benchmarks in the City’s
Climate Action Plan to determine how and what level of beneficial electrification may be required to meet
certain goals.

e PV solar base rate. Evaluate the costs associated with the service requirements for customers with
individual PV solar. This would involve completed a cost allocation study to assess labor, materials, and
other indirect administrative costs associated with providing services to these customers.

e Senior rates. Calculate the current subsidy to the senior accounts and the impact to other customers. With
assistance from staff, identify specific peer utilities which have senior programs. Compare and contrast the
programs and identify potential other methods to maintain lower rates for seniors while minimizing
subsidy impact to other customer classes

o Base charges on small residential electric customers review. Through the cost of service analysis
determine whether the base charges are recovering their proportionate share of cost of service. First,
review cost allocations to determine if adjustments are required. If cost allocations are representative,
evaluate rate design options to minimize increases to the base charges.

o Extend water construction rate period. Determine the financial impact to extending the period in which
construction water is not assessed variable rates from 9 to 12 months (they are currently assessed the demand
and fire charges). Determine average number of construction meters and duration meters are held.
Determine the volume and revenue for usage in excess of the 9 months based on the average outstanding
construction hydrants in a given year. Determine the revenue reduction from extending the period from 9 to
12 months,

e Rate structure changes. Review potential changes to tiered rate structure to address emerging industry
trends and conservation efforts. Using the bill frequency analysis and pricing objectives create rate
alternatives with the tiered structures that will better meet objectives. Compare the bill impacts under each
scenario.

o Waterworth Update. Input complete rate and fee schedule into Waterworth — a utility rate setting and
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financial planning platform. Assist staff with entering data into the Waterworth system. Provide QA/QC
to ensure accuracy of rates.

Project Schedule

Raftelis will complete the scope of services within the timeframe shown in the schedule below. The proposed
schedule assumes a project start date of July 30, 2022, and that Raftelis will receive the needed data in a timely
manner and be able to schedule meetings as necessary. Raftelis will complete the final report on or before
September 2023. Raftelis will present the final report on or before, October 2023.

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT

0. Project Initiation (D
1. Revenue Requirement for Water and _)

Electric Utilities

2. Develop a Revenue Recovery Cost of _’

Service Rate Model

3. Run Two or Three Cost of Service
Scenarios with the Rate Model

4. Meetings and Other Deliverables

4a. Develop Fee and Rate ‘)

Recommendations

4b. Present the Report to City Council

4c. Water and Electric Comparison Study

In-Person Meetings
@ Web Meetings

Deliverables
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EXHIBIT B PROFESSIONAL SERVICES AGREEMENT
Fee Schedule

Pricing — Work Plan

The following tables provides a breakdown of our proposed fee for this project. These tables include the
estimated level of effort required for completing each task and the hourly billing rates for our project team
members. Expenses include costs associated with travel and a $10 per hour technology charge covering
computers, networks, telephones, postage, etc. Table B1 shows the pricing by task, for Tasks 1 through 5
shown in our work plan. Table B2 shows the pricing by milestone as identified in the City’s RFP. The not-to-
exceed price is the same in both cases, with the only difference being the way the information is presented.

Pricing for the Supplemental Tasks, which are included within the scope of work, follow in Table B3.
Additional hourly rates are specified in Table B4.

Table B1: Pricing by Task for Tasks 1-5

Hours
Web In-person Total Fees &
Tasks (per Proposal Work Plan) Meetings Meetings TC AG TS JR cD JC LH Total Expenses
r

0. Project Initiation 1 12 4 2 g 8 2 2 a8 $12,453
1. Rev_enug_R_equ\rementforWater and 1 12 10 10 a3 33 108 $24.230
Electric Utilities
2.DeyelopaRevenueRecweryCostol 1 12 & 5 10 10 18 18 120 $27,530
Service Rate Model
3. Run Two or Three Cost of Service
Scenarios with the Rate Model 1 5 2 2 8 8 8 8 42 $10,350
4. Meetings and Other Deliverables

4a. Develop Fe? and Rate 1 s 12 12 5 5 16 $9,530

Recommendations

r
4b. Present the Report to City Council 1 16 12 12 2 2 44 $13,007
Ac. Water and Electric Comparison Study 2 2 4 4 12 $2,680
r
Total Meetings | Hours 4 2 66 12 10 62 62 a4 a4 400
Hourly Billing Rate $285 $255 $275 $255 $255 $225 $160
Total Professional Fees $18,810 $3,060 $2,750 $15.810 $15,810 $21,150 $15,040 $92,430

TC - Todd Cristiano

AG - Amanda Guci (QA/QC)

TS - Tom Sullivan {Technical Advisor)
JR - Justin Rasor (Water Lead) Total Expenses $7,350
CD - Collin Drat (Electric Lead)

JC - Joe Collins (Lead Analyst)
LH - Lundyn Harrelson (Lead Analyst) Total Fees & Expenses $99,780

Total Fees $92,430
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Milestones (per City RFP)

Project Kick-Off (Task 0)

Delivery of Revenue Requirements (Task 1)

Delivery of Preliminary Scenario Modeling
(Task 2)

Delivery of Draft Report (Task 4a)

Council Presentation of Final Report (Tasks
3, 4b and 4c)

Total Meetings / Hours

TC - Todd Cristiano

AG - Amanda Guci (QA/QC)

TS - Tom Sullivan (Technical Advisor)
JR - Justin Rasor (Water Lead)

CD - Collin Drat (Electric Lead)

JC - Joe Collins (Lead Analyst)

LH - Lundyn Harrelson (Lead Analyst)

Table B2. Pricing by Milestone for Tasks 1-5

Web In-person
Meetings Meetings
0 1
1 0
1 0
1 0
1 1
4 2

Hourly Billing Rate

Total Professional Fees

22

66

$285

$18,810

AG

12

$255

$3,060

Hours

TS JR cD JC LH Total
2 8 2 2 2 ag
0 10 10 38 38 108
i} 10 10 a8 ag 120
0 12 12 2 2 36
2 22 22 14 14 ]
10 62 62 94 94 400

$275 $255 $255 $225 $160

$2,750 $15,810 $15,810 $21,150 $15,040 $92,430

Total Fees

Total Expenses

Total Fees & Expenses

Total Fees &
Expenses
$12,453
$24,230
$27,530

$9,530

$26,037

$92,430

$7,350

$99,780

Table B3 below indicates the estimated pricing for the supplemental tasks listed on pages 6 and 7 of the City’s

RFP. These are described in Task 6 of our work plan. The pricing assumes they are conducted either in

conjunction with the Tasks 1 through 5 or relatively soon after study completion. It also based on the cost of
doing each task individually. If they are all conducted at the same time, there may be some efficiencies which
could reduce the cost. If needed, Raftelis can work with City staff to determine which tasks are needed, at
which point the level of effort can be refined to meet the City’s needs.
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Table B3. Pricing for Supplement Tasks (Task 6)

Hours

Web In-person Total Fees &
Supplemental Tasks [per City RFP) Meetings Meetings TC AG TS JR co JC LH Total Expenses
EY Station Impacts 1 u] z z i) 16 16 dd $9.720
EY Station Rates 1 o z 1 4 12 1z 1 $6, 775
Elecuification 1 0 2 2 g 16 16 44 $#9.720
Base Rate for Solar Customers 1 u] z 1 z G G i $3.815
Senior Rates AnalysisiBenchmarking 1 u] 1 2 4 g 15 $3.125
Base Charge for Small Electric 1 1 1 2 & & 1 $3.520
Customers
Extend Water Construction Period 1 2 q o0 i} 26 45,700
Rate Structure Changes 1 z il 16 16 4z $3.130
Input Rates Into Waterworth 1 1 2z 4 4 1 $2 445

Total Meetings { Hours ] 1] 15 T 1] 14 26 a0 94 246
Hourly Billing Rate $285 $255 $275 $255 $255 $225 $160
Total Professional Fees $4.275 $1.785 0 $3.570 $6.630 $20.250  $15.040 $51.550

TC - Todd Cristiano

AG - Amanda Guei (QAQC)

TS - Tom Sullivan (Technical Advisor)
JR - Justin Rasor (Water Lead) Total Expenses $2.460
CD - Collin Drat (Electric Lead)

JC - Joe Collins (Lead Analyst)
LH - Lundyn Harrelson (Lead Analyst) Total Fees & Expenses m

Total Fees $51.550

.191



DocuSign Envelope ID: 11CACB85-73E7-4BAA-B7A2-EC720E4CCF98

Hourly Billing Rates
Project team hours and expenses will be billed on the same invoice. Expenses related to travel will be billed at

cost. Additional services outside the agreed upon scope of work will be billed on a time and materials basis.
Raftelis’ billing rates can be found below.

Table B4. Hourly Billing Rates

POSITION HOURLY BILLING RATE**
Chair/Chair Emeritus $475
Chief Executive Officer/President $400
Executive Vice President $350
Vice President/Principal Consultant $325
Senior Manager $285
Manager $250
Senior Consultant $220
Consultant $190
Creative Director $190
Associate $160
Graphic Designer $135
Analyst $115
Administration $85
Technology Charge* $10

20
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CITY OF ASPEN
MEMORANDUM
TO: Mayor and City Council
FROM: Scott Chism, Business Services Director, Parks & Open Space / Recreation

Sarah Roy, Director of Red Brick Center for the Arts

THROUGH: Austin Weiss, Parks and Recreation Director

MEMO DATE: June 27, 2022

MEETING DATE: July 12, 2022

RE: Contract approval - Red Brick Arts Public Gallery and Corridor Design

Improvements Professional Services

REQUEST OF COUNCIL:

The Parks and Recreation Business Services Division is seeking City Council approval for a $50,000.00
Professional Services Agreement associated with the Red Brick Arts Public Gallery and Corridor Design
Improvements project.

SUMMARY / BACKGROUND:
The Red Brick Arts Building has a need for renovation and improvements to the gallery and public
spaces. Project goals include:
e Bring the facility to current standards of safety, energy efficiency, functionality and improved
quality of experience for the programming, various users, and visitors.

o Create a flexible interior environment suitable to support multiple mixed media art exhibitions
throughout the year.

e Design comfortable and appropriately lit public spaces that facilitate interaction between the
visiting public, users and the tenants of the Red Brick Center for the Arts.

o Create arecognition area to tell the history of the Red Brick and acknowledge those involved with
its creation and continued success.

The consulting Architect, Harry Teague Architects, has been awarded a Professional Services Agreement
following a Request for Proposals (RFP) solicitation process. Harry Teague Architects was selected
following a thorough review of two high quality proposals from local consulting Architects, including
individual interviews with each team that submitted a proposal. The proposal received from Harry
Teague Architects was the most responsible and cost effective to the City.
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DISCUSSION:

Business Services and Red Brick Arts staff worked closely to develop the RFP, review proposals and
select a consulting Architect to best meet the needs of the Red Brick Arts Public Gallery and Corridor
improvements project

Harry Teague Architects will assist the City to bring the Red Brick Center for the Arts facility to current
standards of safety, energy efficiency, functionality, and improved quality of experience for the
programming, various users, and visitors. The design improvements will assure this building continues to
serve its intent and meet the expectations of the community. The scope of work will include a phased
renovation plan which will serve as a road map to inform priority of improvements and budget
allocation. A complete scope of work is included within the Professional Services Agreement
(Attachment A).

FINANCIAL/BUDGET IMPACTS:

The procurement for the Red Brick Arts Public Gallery and Corridor Design Improvements project is
included in the 2022 General Fund Capital Project Budget, as project 51362, with a project budget of
$50,000. The contracted scope of work with Harry Teague Architects is valued within the project budget
at $50,000.

ENVIRONMENTAL IMPACTS:

The renovation and improvements to the Red Brick Center for the Arts gallery and public spaces will
result in high efficiency LED lighting, likely enhancement of interior space daylighting, and energy
efficiency improvements with updated mechanical and HVAC system components.

ALTERNATIVES:

Council can choose to not approve the Professional Services Agreement with Harry Teague Architects
which was competitively solicited to meet a budgeted project need for the Red Brick Center for the Arts.
The Red Brick building would continue to operate with the existing energy efficiency, safety and
functionality deficiencies.

STAFF RECOMMENDATIONS:
Staff recommends approval of Professional Services Agreement with Harry Teague Architects for a value
of $50,000.00.

CITY MANAGER COMMENTS:
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RESOLUTION #082
(Series of 2022)

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ASPEN,
COLORADO, APPROVING A CONTRACT BETWEEN THE CITY OF ASPEN
AND HARRY TEAGUE ARCHITECTS AUTHORIZING THE CITY
MANAGER TO EXECUTE SAID CONTRACT ON BEHALF OF THE CITY OF
ASPEN, COLORADO.

WHEREAS, there has been submitted to the City Council a contract for
professional architectural services, between the City of Aspen and Harry Teague
Architects, a true and accurate copy of which is attached hereto as Exhibit “ A ”;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
THE CITY OF ASPEN, COLORADO,

That the City Council of the City of Aspen hereby approves that Contract
for, Red Brick Arts Public Gallery and Corridor Design Improvements project
between the City of Aspen and Harry Teague Architects a copy of which is
annexed hereto and incorporated herein, and does hereby authorize the City
Manager to execute said agreement on behalf of the City of Aspen.

INTRODUCED, READ AND ADOPTED by the City Council of the City of
Aspen on the day of 2022.

Torre, Mayor

I, Nicole Henning, duly appointed and acting City Clerk do certify that the
foregoing is a true and accurate copy of that resolution adopted by the City
Council of the City of Aspen, Colorado, at a meeting held, 2022.

Nicole Henning, City Clerk
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THE RED BRICK

HARRY TEAGUE ARCHITECTS

Exhibit B

Section
6.
Fee Proposal & Schedule
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THE RED BRICK

City Project 2021-247

HARRY TEAGUE ARCHITECTS

Fee Proposal & Schedule

The Red Brick Center for the Arts.

FEE PROPOSAL

To be clear, it is difficult for Harry Teague Architects to make a fee
commitment at this time, as there seems to be a number of factors that
have yet to be resolved. These are factors that will affect the ultimate
budget and scope of work. In addition to the surprises that inevitably
occur with remodel projects that make budgeting and planning difficult.
Stakeholder involvement is mentioned in several places in the RFP. We
at HTA enthusiastically embrace and support this critical step in the
design process, but the outcome of this engagement may significantly
affect the direction, difficulty, budget...ultimately the concepts, design,
and amount of our architectural involvement.

That said, we anticipate the fee required to complete the tasks as
described in the RFP to be in the range of $50,000 to $70,000 with our
consultants included. We propose that a healthy way to proceed would
be to begin with a fee for the initial research and discovery phase:
initiating and evaluating the stakeholder meetings, assembling drawings
and information about the existing conditions and covenants, conditions,
and restrictions (CC& Rs), examining and assessing the existing building,
and, as part of the engagement process, presenting some initial
concepts for each of the various tasks outlined in the RFP for evaluation
and response with respect to effect, cost, and schedule. For this work we
propose a fee of $20,000. Completing this step will give us a better idea
of the actual scope of the Architectural Service required and a basis on
which to base appropriate compensation. We have attached on this page
a rate schedule for work not included in the proscribed scope of services
we agree upon.

Scheduling at this point presents similar challenges. We propose the
schedule below as a starting point, and to illustrate our process and
format. As with budget and fee, the schedule will become more reliable
as the details of scope and design emerge.

2022 HTA Rate Schedule

Category

Principal

Senior Project Manager
Project Architect/Manager
Architect V

Architect IV

Architect Il

Architect Il

Architect |

Master Designer
Senior Designer
Designer IV

Designer Il

Designer Il

Designer |

Intern

Administrator

Billing Rate

$231.00
$170.00
$142.00
$130.00
$118.00
$107.00
$101.00
$ 94.00
$118.00
$107.00
$ 97.00
91.00
85.00
72.00
61.00
55.00

P PP PP
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THE RED BRICK

City Project 2021-247

HARRY TEAGUE ARCHITECTS

Fee Proposal & Schedule
The Red Brick Center for the Arts
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THE RED BRICK

City Project 2021-247

HARRY TEAGUE ARCHITECTS

HTA’S

Exhibit A

APPROACH TO PROJECT.

SCOPE OF WORK

As with pretty much all of our projects,
Harry Teague Architects will begin with
a research and discovery phase. This
phase will begin with the following:

* HTA would initiate and preside
over interviews, and stakeholder
meetings with staff and users to
establish, prioritize and define
programmatic objectives. These
meetings will focus on the scope
items defined in the RFP, but HTA
would certainly encourage that
some time in these meetings be
devoted to longer range thinking.

Begin the process of establishing
all codes and regulations that may
apply: zoning, building codes,
signage, and unique requirements
related to the building’s historical
status. This process will likely

require meeting with town officials.

Locate, acquire, and assemble
relevant documents of existing
conditions for review, coordination
and verification.

+ Detailed observation and recording of existing
conditions that relate to the various scope items
and to ideas and concepts that may emerge from
interviews and stakeholder meetings.

At the conclusion of this phase, HTA will review with
Ownership the qualitative and quantitative program
that emerges for compatibility with overall objectives
and potential budget expectations. Because this
project involves remodeling which is notoriously difficult
to estimate, and no contractor will yet have been
engaged, this exercise will be at the most rough level,
but useful no doubt in shaping the future course of
action.

HTA will then produce and present conceptual
designs for review, comment until eventual approval
for each of the tasks outlined in the RFP Scope of
Work 3.0 and the Program that has emerged from the
discovery and research phase.

Because cost and disruption schedule will no doubt
be of primary consideration, HTA highly recommends
the engagement of a contractor at this point on a pro
rata basis who is familiar with remodeling in Aspen
and the tasks associated with this project. It would
be understood that this contractor would not be
guaranteed the work, but it has proved most efficient
and ultimately cost effective to have this input during

the design process. If the contractor were not to be
eventually hired, they would be compensated for their
work on an hourly basis. The subcontracting would, in
any case, eventually be bid competitively. We do have
at least one contractor in mind who has the appropriate
experience.

With the Conceptual Design approved for all or

part of the work, HTA would then proceed with Basic
Architectural Services (Schematic Design, Design
Development, and Construction Documents) as
described in 3.0 Scope of Work. Should there be
unique Code considerations that emerge, HTA would,
with Ownership approval engage a professional code
consultant whom we use regularly. Budget will be
reviewed for status at the end of each architectural
phase before proceeding to the next phase to the
extent possible. It may be that schedule will dictate
that individual parts of the scope proceed at different
rates. In any case, HTA anticipates working with the
contractor to keep a budget status log up to date

and inform Ownership on a regular basis at regularly
scheduled Owner, Architect & Contractor (OAC)
meetings for the duration of the project.
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CITY OF ASPEN STANDARD FORM OF AGREEMENT CITY OF ASPEN

PROFESSIONAL SERVICES

City of Aspen Contract No.: 2021-247.

AGREEMENT made this 25" day of May, in the year 2022.

BETWEEN the City:
Contract Amount:
The City of Aspen
c/o Sara Ott
427 Rio Grande Place Total: $50,000

Aspen, Colorado 81611
Phone: (970) 920-5079

If this Agreement requires the City to pay
And the Professional: an amount of money in excess of
$50,000.00 it shall not be deemed valid
until it has been approved by the City
Council of the City of Aspen.

Harry Teague Architects
c/o Harry Teague

129 Emma Road, Suite A City Council Approval:
Basalt, CO 81621
Phone: (970)-927-4862 Date:

Resolution No.:

For the Following Project:

Professional Design Services - Red Brick Center for the Arts Interior Improvements

Exhibits appended and made a part of this Agreement:

Exhibit A: Scope of Work.
Exhibit B: Fee Schedule.

The City and Professional agree as set forth below.

Agreement Professional Services Page 0
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1. Scope of Work. Professional shall perform in a competent and professional manner the Scope
of Work as set forth at Exhibit A attached hereto and by this reference incorporated herein.

2. Completion. Professional shall commence Work immediately upon receipt of a written Notice
to Proceed from the City and complete all phases of the Scope of Work as expeditiously as is
consistent with professional skill and care and the orderly progress of the Work in a timely manner.
The parties anticipate that all Work pursuant to this Agreement shall be completed no later than
January 30, 2023. Upon request of the City, Professional shall submit, for the City's approval, a
schedule for the performance of Professional's services which shall be adjusted as required as the
project proceeds, and which shall include allowances for periods of time required by the City's project
engineer for review and approval of submissions and for approvals of authorities having jurisdiction
over the project. This schedule, when approved by the City, shall not, except for reasonable cause, be
exceeded by the Professional.

3. Payment. In consideration of the work performed, City shall pay Professional on a time and
expense basis for all work performed. The hourly rates for work performed by Professional shall not
exceed those hourly rates set forth at Exhibit B appended hereto. Except as otherwise mutually agreed
to by the parties the payments made to Professional shall not initially exceed the amount set forth
above. Professional shall submit, in timely fashion, invoices for work performed. The City shall
review such invoices and, if they are considered incorrect or untimely, the City shall review the matter
with Professional within ten days from receipt of the Professional's bill.

4. Non-Assignability. Both parties recognize that this Agreement is one for personal services
and cannot be transferred, assigned, or sublet by either party without prior written consent of the other.
Sub-Contracting, if authorized, shall not relieve the Professional of any of the responsibilities or
obligations under this Agreement. Professional shall be and remain solely responsible to the City for
the acts, errors, omissions or neglect of any subcontractors’ officers, agents and employees, each of
whom shall, for this purpose be deemed to be an agent or employee of the Professional to the extent
of the subcontract. The City shall not be obligated to pay or be liable for payment of any sums due
which may be due to any sub-contractor.

5. Termination of Procurement. The sale contemplated by this Agreement may be
canceled by the City prior to acceptance by the City whenever for any reason and in its sole
discretion the City shall determine that such cancellation is in its best interests and convenience.

6. Termination of Professional Services. The Professional or the City may terminate the
Professional Services component of this Agreement, without specifying the reason therefor, by
giving notice, in writing, addressed to the other party, specifying the effective date of the termination.
No fees shall be earned after the effective date of the termination. Upon any termination, all finished
or unfinished documents, data, studies, surveys, drawings, maps, models, photographs, reports or
other material prepared by the Professional pursuant to this Agreement shall become the property of
the City. Notwithstanding the above, Professional shall not be relieved of any liability to the City for
damages sustained by the City by virtue of any breach of this Agreement by the Professional, and
the City may withhold any payments to the Professional for the purposes of set-off until such time
as the exact amount of damages due the City from the Professional may be determined.

7. Independent Contractor Status. It is expressly acknowledged and understood by the parties
that nothing contained in this agreement shall result in, or be construed as establishing an employment
relationship. Professional shall be, and shall perform as, an independent Contractor who agrees to

Agreement Professional Services Page 1
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use his or her best efforts to provide the said services on behalf of the City. No agent, employee, or
servant of Professional shall be, or shall be deemed to be, the employee, agent or servant of the City.
City is interested only in the results obtained under this contract. The manner and means of
conducting the work are under the sole control of Professional. None of the benefits provided by City
to its employees including, but not limited to, workers' compensation insurance and unemployment
insurance, are available from City to the employees, agents or servants of Professional. Professional
shall be solely and entirely responsible for its acts and for the acts of Professional's agents, employees,
servants and subcontractors during the performance of this contract. Professional shall indemnify
City against all liability and loss in connection with, and shall assume full responsibility for payment
of all federal, state and local taxes or contributions imposed or required under unemployment
insurance, social security and income tax law, with respect to Professional and/or Professional's
employees engaged in the performance of the services agreed to herein.

8. Indemnification. Professional agrees to indemnify and hold harmless the City, its officers,
employees, insurers, and self-insurance pool, from and against all liability, claims, and demands, on
account of injury, loss, or damage, including without limitation claims arising from bodily injury,
personal injury, sickness, disease, death, property loss or damage, or any other loss of any kind
whatsoever, which arise out of or are in any manner connected with this contract, to the extent and
for an amount represented by the degree or percentage such injury, loss, or damage is caused in whole
or in part by, or is claimed to be caused in whole or in part by, the wrongful act, omission, error,
professional error, mistake, negligence, or other fault of the Professional, any subcontractor of the
Professional, or any officer, employee, representative, or agent of the Professional or of any
subcontractor of the Professional, or which arises out of any workmen's compensation claim of any
employee of the Professional or of any employee of any subcontractor of the Professional. The
Professional agrees to investigate, handle, respond to, and to provide defense for and defend against,
any such liability, claims or demands at the sole expense of the Professional, or at the option of the
City, agrees to pay the City or reimburse the City for the defense costs incurred by the City in
connection with, any such liability, claims, or demands. If it is determined by the final judgment of a
court of competent jurisdiction that such injury, loss, or damage was caused in whole or in part by the
act, omission, or other fault of the City, its officers, or its employees, the City shall reimburse the
Professional for the portion of the judgment attributable to such act, omission, or other fault of the
City, its officers, or employees.

9. Professional's Insurance.

@ Professional agrees to procure and maintain, at its own expense, a policy or policies
of insurance sufficient to insure against all liability, claims, demands, and other obligations
assumed by the Professional pursuant to Section 8 above. Such insurance shall be in addition
to any other insurance requirements imposed by this contract or by law. The Professional shall
not be relieved of any liability, claims, demands, or other obligations assumed pursuant to
Section 8 above by reason of its failure to procure or maintain insurance, or by reason of its
failure to procure or maintain insurance in sufficient amounts, duration, or types.

(b) Professional shall procure and maintain, and shall cause any subcontractor of the
Professional to procure and maintain, the minimum insurance coverages listed below. Such
coverages shall be procured and maintained with forms and insurance acceptable to the City.
All coverages shall be continuously maintained to cover all liability, claims, demands, and
other obligations assumed by the Professional pursuant to Section 8 above. In the case of any

Agreement Professional Services Page 2
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claims-made policy, the necessary retroactive dates and extended reporting periods shall be
procured to maintain such continuous coverage.

0] Worker's Compensation insurance to cover obligations imposed by applicable
laws for any employee engaged in the performance of work under this contract, and
Employers' Liability insurance with minimum limits of ONE MILLION DOLLARS
($1,000,000.00) for each accident, ONE MILLION DOLLARS ($1,000,000.00)
disease - policy limit, and ONE MILLION DOLLARS ($1,000,000.00) disease - each
employee. Evidence of qualified self-insured status may be substituted for the
Worker's Compensation requirements of this paragraph.

(i) Commercial General Liability insurance with minimum combined single
limits of TWO MILLION DOLLARS ($2,000,000.00) each occurrence and THREE
MILLION DOLLARS ($3,000,000.00) aggregate. The policy shall be applicable to
all premises and operations. The policy shall include coverage for bodily injury, broad
form property damage (including completed operations), personal injury (including
coverage for contractual and employee acts), blanket contractual, independent
contractors, products, and completed operations. The policy shall include coverage
for explosion, collapse, and underground hazards. The policy shall contain a
severability of interests provision.

(i)  Comprehensive Automobile Liability insurance with minimum combined
single limits for bodily injury and property damage of not less than ONE MILLION
DOLLARS ($1,000,000.00) each occurrence and ONE MILLION DOLLARS
($1,000,000.00) aggregate with respect to each Professional's owned, hired and non-
owned vehicles assigned to or used in performance of the Scope of Work. The policy
shall contain a severability of interests provision. If the Professional has no owned
automobiles, the requirements of this Section shall be met by each employee of the
Professional providing services to the City under this contract.

(iv)  Professional Liability insurance with the minimum limits of ONE MILLION
DOLLARS ($1,000,000) each claim and TWO MILLION DOLLARS ($2,000,000)
aggregate.

(c) The policy or policies required above shall be endorsed to include the City and the City's
officers and employees as additional insureds. Every policy required above shall be primary
insurance, and any insurance carried by the City, its officers or employees, or carried by or
provided through any insurance pool of the City, shall be excess and not contributory
insurance to that provided by Professional. No additional insured endorsement to the policy
required above shall contain any exclusion for bodily injury or property damage arising from
completed operations. The Professional shall be solely responsible for any deductible losses
under any policy required above.

(d) The certificate of insurance provided to the City shall be completed by the Professional's
insurance agent as evidence that policies providing the required coverages, conditions, and
minimum limits are in full force and effect, and shall be reviewed and approved by the City
prior to commencement of the contract. No other form of certificate shall be used. The certifi-
cate shall identify this contract and shall provide that the coverages afforded under the policies
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shall not be canceled, terminated or materially changed until at least thirty (30) days prior
written notice has been given to the City.

(e) Failure on the part of the Professional to procure or maintain policies providing the
required coverages, conditions, and minimum limits shall constitute a material breach of
contract upon which City may immediately terminate this contract, or at its discretion City
may procure or renew any such policy or any extended reporting period thereto and may pay
any and all premiums in connection therewith, and all monies so paid by City shall be repaid
by Professional to City upon demand, or City may offset the cost of the premiums against
monies due to Professional from City.

(f) City reserves the right to request and receive a certified copy of any policy and any
endorsement thereto.

(9) The parties hereto understand and agree that City is relying on, and does not waive or
intend to waive by any provision of this contract, the monetary limitations (presently
$350,000.00 per person and $990,000 per occurrence) or any other rights, immunities, and
protections provided by the Colorado Governmental Immunity Act, Section 24-10-101 et seq.,
C.R.S,, as from time to time amended, or otherwise available to City, its officers, or its
employees.

10.  City's Insurance. The parties hereto understand that the City is a member of the Colorado
Intergovernmental Risk Sharing Agency (CIRSA) and as such participates in the CIRSA Proper-
ty/Casualty Pool. Copies of the CIRSA policies and manual are kept at the City of Aspen Risk
Management Department and are available to Professional for inspection during normal business
hours. City makes no representations whatsoever with respect to specific coverages offered by
CIRSA. City shall provide Professional reasonable notice of any changes in its membership or
participation in CIRSA.

11.  Completeness of Agreement. It is expressly agreed that this agreement contains the entire
undertaking of the parties relevant to the subject matter thereof and there are no verbal or written
representations, agreements, warranties or promises pertaining to the project matter thereof not
expressly incorporated in this writing.

12. Notice. Any written notices as called for herein may be hand delivered or mailed by certified
mail return receipt requested to the respective persons and/or addresses listed above.

13. Non-Discrimination. No discrimination because of race, color, creed, sex, marital status,
affectional or sexual orientation, family responsibility, national origin, ancestry, handicap, or religion
shall be made in the employment of persons to perform services under this contract. Professional
agrees to meet all of the requirements of City's municipal code, Section 15.04.570, pertaining to non-
discrimination in employment.

14. Waiver. The waiver by the City of any term, covenant, or condition hereof shall not operate
as a waiver of any subsequent breach of the same or any other term. No term, covenant, or condition
of this Agreement can be waived except by the written consent of the City, and forbearance or
indulgence by the City in any regard whatsoever shall not constitute a waiver of any term, covenant,
or condition to be performed by Professional to which the same may apply and, until complete
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performance by Professional of said term, covenant or condition, the City shall be entitled to invoke
any remedy available to it under this Agreement or by law despite any such forbearance or indulgence.

15. Execution of Agreement by City. This Agreement shall be binding upon all parties hereto
and their respective heirs, executors, administrators, successors, and assigns. Notwithstanding
anything to the contrary contained herein, this Agreement shall not be binding upon the City unless
duly executed by the Mayor of the City of Aspen (or a duly authorized official in his absence)
following a Motion or Resolution of the Council of the City of Aspen authorizing the Mayor (or a
duly authorized official in his absence) to execute the same.

16. Worker Without Authorization prohibited — CRS 88-17.5-101 & §24-76.5-101

Purpose. During the 2021 Colorado legislative session, the legislature passed House Bill 21-
1075 that amended current CRS 88-17.5-102 (1), (2)(a), (2)(b) introductory portion, and
(2)(b)(III) as it relates to the employment of and contracting with a “worker without
authorization” which is defined as an individual who is unable to provide evidence that the
individual is authorized by the federal government to work in the United States. As amended,
the current law prohibits all state agencies and political subdivisions, including the Owner, from
knowingly hiring a worker without authorization to perform work under a contract, or to
knowingly contract with a Consultant who knowingly hires with a worker without authorization
to perform work under the contract. The law also requires that all contracts for services include
certain specific language as set forth in the statutes. The following terms and conditions have
been designed to comply with the requirements of this new law.

Definitions. The following terms are defined by this reference are incorporated herein and in any
contract for services entered into with the Owner.

1. "E-verify program" means the electronic employment verification program created in Public
Law 208, 104th Congress, as amended, and expanded in Public Law 156, 108th Congress, as
amended, that is jointly administered by the United States Department of Homeland Security and
the social security Administration, or its successor program.

2. "Department program" means the employment verification program established pursuant to
Section 8-17.5-102(5)(c).

3. "Public Contract for Services" means this Agreement.
4. "Services" means the furnishing of labor, time, or effort by a Consultant or a subconsultant not
involving the delivery of a specific end product other than reports that are merely incidental to

the required performance.

5. “Worker without authorization” means an individual who is unable to provide evidence that
the individual is authorized by the federal government to work in the United States

By signing this document, Consultant certifies and represents that at this time:

1. Consultant shall confirm the employment eligibility of all employees who are newly hired for
employment to perform work under the public contract for services; and
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2. Consultant has participated or attempted to participate in either the e-verify program or the
department program in order to verify that new employees are not workers without authorization.

Consultant hereby confirms that:

1. Consultant shall not knowingly employ or contract with a worker without authorization to
perform work under the Public Contract for Services.

2. Consultant shall not enter into a contract with a subconsultant that fails to certify to the
Consultant that the subconsultant shall not knowingly employ or contract with a worker without
authorization to perform work under the Public Contract for Services.

3. Consultant has confirmed the employment eligibility of all employees who are newly hired for
employment to perform work under the public contract for services through participation in
either the e-verify program or the department program.

4. Consultant shall not use the either the e-verify program or the department program procedures
to undertake pre-employment screening of job applicants while the Public Contract for Services
is being performed.

If Consultant obtains actual knowledge that a subconsultant performing work under the Public
Contract for Services knowingly employs or contracts with a worker without authorization,
Consultant shall:

1. Notify such subconsultant and the Owner within three days that Consultant has actual
knowledge that the subconsultant is employing or subcontracting with a worker without
authorization: and

2. Terminate the subcontract with the subconsultant if within three days of receiving the notice
required pursuant to this section the subconsultant does not stop employing or contracting with
the worker without authorization; except that Consultant shall not terminate the Public Contract
for Services with the subconsultant if during such three days the subconsultant provides
information to establish that the subconsultant has not knowingly employed or contracted with a
worker without authorization.

Consultant shall comply with any reasonable request by the Colorado Department of Labor and
Employment made in the course of an investigation that the Colorado Department of Labor and
Employment undertakes or is undertaking pursuant to the authority established in Subsection 8-
17.5-102 (5), C.R.S.

If Consultant violates any provision of the Public Contract for Services pertaining to the duties
imposed by Subsection 8-17.5-102, C.R.S. the Owner may terminate this Agreement. If this
Agreement is so terminated, Consultant shall be liable for actual damages to the Owner arising
out of Consultant’s violation of Subsection 8-17.5-102, C.R.S.

It is agreed that neither this agreement nor any of its terms, provisions, conditions,
representations or covenants can be modified, changed, terminated or amended, waived,
superseded or extended except by appropriate written instrument fully executed by the parties.

Agreement Professional Services Page 6
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If any of the provisions of this agreement shall be held invalid, illegal or unenforceable it shall
not affect or impair the validity, legality or enforceability of any other provision.

17.

18.

Warranties Against Contingent Fees, Gratuities, Kickbacks and Conflicts of Interest.

(@) Professional warrants that no person or selling agency has been employed or retained
to solicit or secure this Contract upon an agreement or understanding for a commission,
percentage, brokerage, or contingent fee, excepting bona fide employees or bona fide
established commercial or selling agencies maintained by the Professional for the purpose
of securing business.

(b) Professional agrees not to give any employee of the City a gratuity or any offer of
employment in connection with any decision, approval, disapproval, recommendation,
preparation of any part of a program requirement or a purchase request, influencing the
content of any specification or procurement standard, rendering advice, investigation,
auditing, or in any other advisory capacity in any proceeding or application, request for
ruling, determination, claim or controversy, or other particular matter, pertaining to this
Agreement, or to any solicitation or proposal therefore.

(© Professional represents that no official, officer, employee or representative of the
City during the term of this Agreement has or one (1) year thereafter shall have any interest,
direct or indirect, in this Agreement or the proceeds thereof, except those that may have
been disclosed at the time City Council approved the execution of this Agreement.

(d) In addition to other remedies it may have for breach of the prohibitions against
contingent fees, gratuities, kickbacks and conflict of interest, the City shall have the right
to:

1. Cancel this Purchase Agreement without any liability by the City;

2. Debar or suspend the offending parties from being a Professional, contractor or
subcontractor under City contracts;

3. Deduct from the contract price or consideration, or otherwise recover, the value of
anything transferred or received by the Professional; and

4. Recover such value from the offending parties.

Fund Availability. Financial obligations of the City payable after the current fiscal year

are contingent upon funds for that purpose being appropriated, budgeted and otherwise made
available. If this Agreement contemplates the City utilizing state or federal funds to meet its
obligations herein, this Agreement shall be contingent upon the availability of those funds for
payment pursuant to the terms of this Agreement.

19. General Terms.
@ It is agreed that neither this Agreement nor any of its terms, provisions, conditions,
representations or covenants can be modified, changed, terminated or amended, waived,
superseded or extended except by appropriate written instrument fully executed by the parties.
Agreement Professional Services Page 7
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(b) If any of the provisions of this Agreement shall be held invalid, illegal or
unenforceable it shall not affect or impair the validity, legality or enforceability of any other
provision.

(© The parties acknowledge and understand that there are no conditions or limitations to
this understanding except those as contained herein at the time of the execution hereof and
that after execution no alteration, change or modification shall be made except upon a writing
signed by the parties.

d) This Agreement shall be governed by the laws of the State of Colorado as from time
to time in effect. Venue is agreed to be exclusively in the courts of Pitkin County, Colorado.

20.  Electronic Signatures and Electronic Records This Agreement and any amendments
hereto may be executed in several counterparts, each of which shall be deemed an original, and
all of which together shall constitute one agreement binding on the Parties, notwithstanding the
possible event that all Parties may not have signed the same counterpart. Furthermore, each Party
consents to the use of electronic signatures by either Party. The Scope of Work, and any other
documents requiring a signature hereunder, may be signed electronically in the manner agreed to
by the Parties. The Parties agree not to deny the legal effect or enforceability of the Agreement
solely because it is in electronic form or because an electronic record was used in its formation.
The Parties agree not to object to the admissibility of the Agreement in the form of an electronic
record, or a paper copy of an electronic documents, or a paper copy of a document bearing an
electronic signature, on the grounds that it is an electronic record or electronic signature or that it
IS not in its original form or is not an original.

20.  Successors and Assigns. This Agreement and all of the covenants hereof shall inure to the
benefit of and be binding upon the City and the Professional respectively and their agents,
representatives, employee, successors, assigns and legal representatives. Neither the City nor the
Professional shall have the right to assign, transfer or sublet its interest or obligations hereunder
without the written consent of the other party.

21.  Third Parties. This Agreement does not and shall not be deemed or construed to confer
upon or grant to any third party or parties, except to parties to whom Professional or City may
assign this Agreement in accordance with the specific written permission, any right to claim
damages or to bring any suit, action or other proceeding against either the City or Professional
because of any breach hereof or because of any of the terms, covenants, agreements or conditions
herein contained.

22.  Attorney’s Fees. Inthe event that legal action is necessary to enforce any of the provisions
of this Agreement, the prevailing party shall be entitled to its costs and reasonable attorney’s fees.

23.  Waiver of Presumption. This Agreement was negotiated and reviewed through the mutual
efforts of the parties hereto and the parties agree that no construction shall be made or presumption
shall arise for or against either party based on any alleged unequal status of the parties in the
negotiation, review or drafting of the Agreement.

24, Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion.
Professional certifies, by acceptance of this Agreement, that neither it nor its principals is presently
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debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from
participation in any transaction with a Federal or State department or agency. It further certifies
that prior to submitting its Bid that it did include this clause without modification in all lower tier
transactions, solicitations, proposals, contracts and subcontracts. In the event that Professional or
any lower tier participant was unable to certify to the statement, an explanation was attached to
the Bid and was determined by the City to be satisfactory to the City.

25. Integration and Modification. This written Agreement along with all Contract Documents
shall constitute the contract between the parties and supersedes or incorporates any prior written
and oral agreements of the parties. In addition, Professional understands that no City official or
employee, other than the Mayor and City Council acting as a body at a council meeting, has
authority to enter into an Agreement or to modify the terms of the Agreement on behalf of the
City. Any such Agreement or modification to this Agreement must be in writing and be executed
by the parties hereto.

26.  Authorized Representative. The undersigned representative of Professional, as an
inducement to the City to execute this Agreement, represents that he/she is an authorized
representative of Professional for the purposes of executing this Agreement and that he/she has
full and complete authority to enter into this Agreement for the terms and conditions specified
herein.

IN WITNESS WHEREOQOF, the parties hereto have executed, or caused to be executed by their duly
authorized officials, this Agreement of which shall be deemed an original on the date first written

above.
CITY OF ASPEN, COLORADO: PREQCIUZSI%nSedSny:ONAL:
[Signature] COASET2BBAZ214B9... [Signature]
By: By:Henr*y B. Teague
[Name] [Name]
Title; Title: president
Date: Date: 6/10/2022 | 9:42:11 AM PDT

Approve as to Form:

City Attorney

General Conditions and Special Conditions can be found on City
of Aspen Website.
https://www.cityofaspen.com/497/Purchasing
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CITY OF ASPEN
MEMORANDUM

TO: Mayor Torre and Aspen City Council
FROM: Pete Rice, P.E., Deputy City Engineer and Lynn Rumbaugh, TDM-CP,

Mobility Division Manager
THROUGH: Trish Aragon, P.E., City Engineer and Scott Miller, Director of

Public Works
MEETING DATE: July 12,2022
RE: Resolution 2022-086: Draft Memorandum of Understanding Regarding

Roaring Fork Transportation Authority 2023-2028 Regional Bikeshare

Services

SUMMARY:

Staff requests that Aspen City Council approve Resolution 086 of 2022, authorizing the City
Manager to sign the attached Draft Memorandum of Understanding Regarding Roaring Fork
Transportation Authority 2023-2028 Regional Bikeshare Services. This multi-party
Memorandum of Understanding includes RFTA, the City of Aspen, Town of Basalt, Town of
Carbondale, City of Glenwood Springs, Town of Snowmass Village, Pitkin County and Eagle
County and outlines the governance of regional bikeshare services as approved by the RFTA
Board of Directors in May of 2022. Approval of the draft MOU will replace the annual service
between the City of Aspen and WE-cycle.

PREVIOUS COUNCIL ACTION:
Aspen City Council has supported WE-cycle bikesharing since 2010 as a means of improving
mobility and livability within the community. This support has taken numerous forms including:
* provision of the use of public right-of-way and/or parking spaces for station
placement;
* funding support via use of Congestion Mitigation Air Quality and TDM
Innovation grants; and

* establishment and funding of a contract for annual services.
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Background:

WE-cycle, a 501(c)3 organization, launched in Aspen in 2013. Currently, the City of Aspen
contracts directly with WE-cycle for the operation of local bikeshare services. The organization
has grown to include service in Snowmass Village and the Mid-Valley (Basalt, Willits, El Jebel),
with a total of 284 bikes located at 50 stations. WE-cycle’s Aspen system currently features 27
stations, 5 of them solar-powered e-charging stations and 145 bikes, 26 of them electric.
Utilizing City CMAQ funding, an expansion of station locations and/or station size was

implemented this season.

Recognizing bikesharing’s potential as a first/last mile service, RFTA included an expansion of
WE-cycle service in its Destination 2040 plan. Passed by voters in 2018, Destination 2040
commits over $1.2 million in capital and approximately $583,000 in annual operating funds for
the purpose of growing bikeshare programs. To determine the best path for this bikeshare
expansion, RFTA hired a consultant team to lead a comprehensive Roaring Fork Valley
Regional Bikeshare Study that included a Technical Advisory Committee, public outreach and

extensive governance, financial and operational modeling.

The study concluded that RFTA should formalize a Service Operating Agreement (SOA) with
WE-cycle to operate and expand existing bikeshare programming and to expand it to new
communities. This concept was approved by the RFTA Board of Directors in May of 2022.
RFTA requests the City’s approval of the draft MOU at this time to allow RFTA to proceed with

planning elements for 2023.

Discussion:

Within this new paradigm, RFTA’s role will be that of the principal financial supporter of
bikesharing as well as the leader of regional contracting and funding efforts. WE-cycle will
continue to lead planning and coordination with jurisdictions and operate service. Jurisdictions
will continue to lead local planning efforts as well as participate in the funding of capital and

operations for local systems.
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For the City of Aspen, this means that beginning in 2023, local bikeshare services will be
obtained via the Memorandum of Understanding with RFTA rather than through a direct contract

with WE-cycle.

The Transportation Fund will still need to budget for annual bikeshare services based upon a cost
sharing model with RFTA. Specifically, RFTA will provide 80% of funding for new capital and
capital replacement, 100% of funding for regional shared operating costs, system planning, start-
up operations, and start-up or expansion equipment. Local jurisdictions will be required to
provide a 20% local match on new capital and capital replacement and pay 100% of the
operating costs for local service in their jurisdiction. These costs can be reduced through in-kind
contributions, reduced service levels, and access to RFTA’s new First/Last Mile grant Mobility

Reserve.

As part of the bikeshare study, the consultant team created a recommended service plan for each
community. These recommendations were developed utilizing best practices and community
input. The recommendation for the City of Aspen includes an expansion to the
Burlingame/Buttermilk vicinity. By approving this draft MOU, Council is agreeing to the form
of a cost sharing and governance model for bikeshare. The recommended plan for expansion to

Burlingame will be discussed with Council further at an August 22" work session.

FINANCIAL IMPLICATIONS:

The draft MOU outlines the costs associated with the recommended 2023 work plan and system
expansion as detailed on page 5 of Attachment A. This model does increase City’s cost for 2023
bike share services based on the recommended addition of service to the Burlingame area.
Specifically, impacts to the City’s operational cost are just under $9,000.00 which may be
absorbed in the 2023 Transportation budget through work plan adjustments. Additionally, the
proposed station expansion would cost the City approximately $45,000.00 in capital for which
staff is currently seeking grant funding via the First/Last Mile grant program and other sources.
The plan/expansion will be discussed further and can be modified at an August 22" work session

for Council discussion and approval.
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RECOMMENDATION:

Staff recommends that Council approve Resolution 086 of 2022, authorizing the City Manager to
sign the Draft Memorandum of Understanding Regarding Roaring Fork Transportation Authority
2023-2028 Regional Bikeshare Services. This agreement will secure the WE-cycle system by
providing predictable financial support from RFTA. It will also create a favorable cost sharing
model within which the City of Aspen may maintain and expand its existing bikeshare services.

Staff will return in August to further review the recommended expansion plan.

ATTACHMENTS:

Attachment A: Background Memo from Dan Blankenship, RFTA CEO

Attachment B: Resolution #086 of 2022

Attachment C: Draft 2023-2028 Regional Bikeshare Memorandum of Understanding
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RESOLUTION NO. 086
Series of 2022

A RESOLUTION OF THE CITY OF ASPEN, COLORADO, APPROVING A

DRAFT MEMORANDUM OF UNDERSTANDING REGARDING ROARING FORK
TRANSPORTATION AUTHORITY 2023-2028 BIKESHARE SERVICES

AND AUTHORIZING THE CITY MANAGER TO EXECUTE SAID DOCUMENT ON
BEHALF OF THE CITY OF ASPEN, COLORADO.

WHEREAS, the City of Aspen seeks to reduce traffic congestion and improve air quality utilizing

Transportation Demand Management measures; and

WHEREAS the City of Aspen supports the provision of First/Last Mile services such as
bikesharing to provide connections to transit and reduce traffic congestion related to trips of

short duration; and

WHEREAS the City of Aspen, as a partner of the Roaring Fork Transportation Authority,
supports RFTA’s Destination 2040 work plan including the expansion of regional bikeshare
services detailed in the DRAFT MEMORANDUM OF UNDERSTANDING
REGARDING ROARING FORK TRANSPORTATION AUTHORITY 2023-2028
BIKESHARE SERVICES which is annexed hereto and made a part thereof;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF ASPEN,
COLORADO:

That the City Council of the City of Aspen hereby approves the Draft Memorandum of
Understanding Regarding Roaring Fork Transportation Authority 2023-2028 Bikeshare
Services, a copy of which is annexed hereto and incorporated herein, and does hereby
authorize the City Manager of the City of Aspen to execute said agreement on behalf of the
City of Aspen.
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INTRODUCED, READ AND ADOPTED by the City Council of the City of Aspen on the 12th day
of July 2022.

Torre, Mayor
I, Nicole Henning, duly appointed and acting City Clerk do certify that the foregoing is a true
and accurate copy of that resolution adopted by the City Council of the City of Aspen, Colorado, at a

meeting held on the day hereinabove stated.

Nicole Henning, City Clerk
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______J)
RETAN

Roaring Fork Transportation Authority

Memorandum
To: Mayor and City Council, City of Aspen
From: Dan Blankenship, Chief Executive Officer, Roaring Fork Transportation Authority
Subject: Conditional Approval of “Draft” Roaring Fork Transportation Authority 2023 —

2028 Regional Bikeshare Memorandum of Understanding (MOU)

Date: June 27, 2022

Background:

Studies examining local traffic congestion have demonstrated that approximately one-third of
all peak hour traffic in Glenwood Springs and in Aspen is caused by short, intra-city trips.
According to national studies, approximately 40% of all personal trips are two miles or less in
length. RFTA believes that these types of trips could best be addressed by the development of
First and Last Mile Mobility (FLMM) strategies, such as bikesharing.

WE-cycle, the Roaring Fork Valley’s bikesharing system, has capitalized on this short trip-making
behavior. Following its inception in Aspen in 2013, bikesharing increased in Aspen significantly
prior to COVID-19 and now appears to be rebounding. The WE-cycle bikeshare system was
subsequently implemented in the Basalt, Willits, and the El Jebel (Mid-Valley) areas as well as in
the Town of Snowmass Village.

WE-cycle is a not for profit organization and, until 2022, the sole owner and operator of the
existing bikeshare system. This year, WE-cycle has entered into a public-private partnership
with the Roaring Fork Transportation Authority (RFTA) and participating local jurisdictions in
preparation for possible bikeshare expansion in Aspen, the Mid-Valley, and Carbondale in 2023
and Glenwood Springs in 2024. Although WE-cycle anticipates generating nearly $200,000 per
year in sponsorship revenue, continued and increased public sector support are expected to be
essential for the long-term expansion and sustainability of region bikesharing services.

In November 2018, voters approved Roaring Fork Transportation Authority (RFTA) Ballot Issue

7A, which levied a 2.65 mill property tax within the eight jurisdictions that are members of
RFTA. The RFTA property tax is expected to generate approximately $10 million in annual
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revenue, designated for the Destination 2040 program of operational and capital
improvements. Among these improvements is the expansion of the WE-cycle bikesharing
program to serve Carbondale and Glenwood Springs, where no bikeshare currently exists.
Campaign literature also indicated that Destination 2040 funding would be used for bikeshare
expansion in Aspen and Basalt, however, expansion for them was expected to be more modest
because WE-cycle had been operating bikeshare systems in these communities for several
years. (https://www.rfta.com/wp-content/uploads/2019/01/e2 factsheet.pdf).

Regional Bikeshare Expansion was included in the Destination 2040 Plan for the following
reasons :

v" In 2018, almost half of the Roaring Fork Valley WE=cycle Bike Share system was already in
place in Aspen, Basalt, and El Jebel — the gaps were in Carbondale and Glenwood Springs.
| v Filling the gaps and augmenting the existing WE-cycle Bike Share system would incentivize

regional FLMM access to RFTA BRT stations, potentially reduce vehicular trafficand
demand for RFTA bikes on buses, and be significantly less expensive than:

v" Operating circulator services throughout the region

v" Constructing additional park and ride spaces throughout the region

In the runup to the November 2018 election, the region’s voters were told the following about
the Bikeshare Expansion Plan:

E2- Bike Share Expansion Description: RFTA intends to increase mobility and better address “first and last
mile” connectivity issues surrounding BRT stations by expanding the We-Cycle bike share system to
Carbondale and Glenwood Springs, and by increasing the level of bike share service in Aspen and Basalt.

The continued expansion of this system will help make bike sharing more widespread and frequent.

Project Cost Estimate: $1,270,750 plus $550,000 annual O&M

Special Considerations: The cost of the We-Cycle expansion project is weighted heavily towards the
purchase of capital equipment and to R&M expenses. Construction costs of the facilities are relatively
minor. RFTA needs to establish a site for operations and for storage and maintenance of equipment,
particularly as the system expands.

In December 2020, in order to acquire a more comprehensive understanding of the potential
regional bikeshare system requirements, RFTA selected Toole Design to develop a regional
bikeshare infrastructure, funding, and governance structure plan. In May 2022, the Roaring
Fork Valley Regional Bikeshare Plan was completed and it includes “draft” phased bikeshare
system expansion plans for each community (see Chart A, on the following page). The plan was
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unanimously adopted by the RFTA Board of Directors by means of RFTA Resolution 2022 - 11.
Among other things, the resolution stated the following:

1.

services.

2.

The Roaring Fork Valley Regional Bikeshare Plan is hereby adopted in order to
serve as a flexible roadmap for the phased implementation of expanded regional bikeshare

The RFTA CEO or the CEQ’s designee, is authorized, to develop, negotiate, finalize,
and, execute the Service Operating Agreement (SOA with WE-cycle) and MOU (with participating
jurisdictions) subject to approval as to form by the RFTA General Council, contingent upon the
requisite funding being appropriated each year by RFTA and its jurisdictional partners in the
amounts and for the purposes set forth in the SOA and MOU.

Chart A

Aspen Area:

+5 stations!

Mid-Valley:

+ 2 stations

[ Carbondale: +15 stations (opening service) ]
- E

{ Mid-Valley: +4 stations in Eagle County’ ]
1

[ Aspen Area (Buttermik / Burlingame): +5 stations’ |

[ 2022 Systern Modernization ]

Destination 2040 Implementaticn
+ Fnhanced Upper Valley Service

Outside of Destination 2040

*Mid Valley: +11 stations?
*Aspen Area: +/ staticns®

New Castle: +16 stations’

[ Aspen Arca (ABC): <5 stations |
I
[ Snowmass Village: +5 stations }
I
k}lonwocc Springs: +16 stations (opening service) J
2022 7023 2024 2025

Mig-Valley: +4 Stations’

Carbondale: +9 stations

2026

2027 2026

Snowmass Village: | 'Glenwocd Springs:
+@ stations® + "Ostations

Clenwcod Springs:

+ 12 stations

Figure 27. Schedule for potential regional bikeshare expansion.
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RFTA Request of the Aspen City Council:

RFTA is seeking conditional approval by the Aspen City Council of the “Draft” Roaring Fork
Transportation Authority 2023 — 2028 Regional Bikeshare Memorandum of Understanding
(MOU). Conditional approval of the MOU is being sought for the following reasons:

1. Over the next few months the MOU will be shared with the other prospective jurisdictional
partners and it may undergo additional revisions. The revisions are not expected to be
substantive and, most likely, would not significantly impact the City’s “draft” 2023 Regional
Bikeshare Services Annual Scope of Work or its “draft” local cost share as reflected in
Exhibit 2, Page 1, Chart 3 of the MOU.

2. ltis anticipated that the City Council will be provided with another opportunity later in the
summer to discuss the specifics of the “draft” 2023 Scope of Work, as it pertains to the City
of Aspen. Then, when the MOU has been finalized, it will be provided again to the City
Council for final review and execution. RFTA hopes, however, if subsequent revisions do
not represent major changes from the draft MOU currently under consideration, that the
Mayor or City Manager would be authorized, by the conditional approval being requested,
to execute the MOU without the need for additional City Council review.

3. Although the City’s Scope of Work and budget may change based upon subsequent
discussions with the City Council, an early indication of adoption of the MOU by the City of
Aspen will help to build needed momentum and facilitate adoption by other parties to the
MOU. This will enable WE-cycle and RFTA to more easily finalize details related to
equipment purchases and service planning for the 2023 bikeshare season.

Key City of Aspen Provisions of the “Draft” MOU:

1. Aspen “Draft” Scope of Work: The “Draft” 2023 Regional Bikeshare Services Annual Scope
of Work envisions that the City of Aspen’s system could receive the bikeshare services and
system upgrades indicated below. Of note, direction on this possible expansion is not being
requested at this time but the vision is being provided for context of what the Regional
Bikeshare Plan recommends in 2023 to enhance and improve the City of Aspen’s bikeshare
network. The specifics of this opportunity will be presented for discussion at a meeting
later this summer.

A. Continued operation of existing services per agreed-upon levels of service inclusive of
27 stations, 326 docking points, 119 pedal bikes, and 26 e-bikes, and replacement of
worn or obsolete existing parts and equipment.

B. Plan, install, and operate 5 new stations, 61 new docking points, 5 new pedal bikes,

and 20 new e-bikes, intended to expand bikeshare service to the western portions of
the City of Aspen inclusive of Buttermilk and Burlingame.
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C. Equipment for implementing this potential 2023 service expansion to Buttermilk and
Burlingame areas will need to be ordered no later than September of 2022 in order to
be delivered for the spring of 2023. RFTA plans to cover 100% of the 50% deposit on
this equipment, so the City of Aspen would not need to make any funds available for
this potential expansion in 2022. If the City is inclined to extend bikeshare services to
the most westerly portions of the City of Aspen in 2023, RFTA would appreciate a
strong indication from the City before the MOU is finalized, that barring any
unforeseen circumstances, it will sign on to the MOU.

2. Aspen “Draft” 2023 Direct Local Operation, Capital, and Capital Replacement Costs

Estimate: The total estimated cost of implementing the aforementioned 2023 Scope of
Work for the City of Aspen is approximately $962,200, with the City’s share of this amount
totaling approximately $221,100 (see Chart B, below). This compares with the City’s local
bikeshare investment in 2022 of approximately $159,600.

Chart B
G
Local Ops/Total
A C D E F 29% H | )
Percent of
RFTA Existing Net WE-cycle| NetEOTC | Direct Local Total
WE-cycle Indirect Indirect | Operation/ Regional
RFTA Indirect Funding Operation | Operation |Capital / Capital Operations | Variance to
3 Aspen Bikeshare System Operation Share | Commitment | Net RFTA Share Share Share | Replacement Total Costs Station %
a |Aspen Operations $ u7502 (¢ 78280($  295872($  76632|S 41200|¢$  168495|$ 582,199  41% 1%
b |Aspen Planning $
d [Aspen Startup Operations $ -
¢ |Aspen Capital [ 454005 227,00
e |Aspen Startup Equipment § 117,000
f [Aspen Capital Replacement $ 7200]$  36000
g Total Aspen 217,59 | $ 63272|$  76632|¢ 41200(¢  221,005[¢ 962,199
3. Aspen 2023 — 2028 “Draft” Bikeshare Financial Forecast: After an initial capital investment
for additional bikeshare expansion equipment in 2023, the City’s total annual costs are
projected to decline by approximately $40,000 per year in 2024, increasing by inflation each
year for the remainder of the 2023 — 2028 Term of the MOU (see Chart C, below).
Chart C
Aspen plIPE] 2024 2025 2026 2027 2028 2029 Total
Capital Funding Need 5 52609 § 7351 § 7571 6 1128 5§ 14051 § 14472 5 14906 § 122187
Operating Funding Need 5 168495 § 173550 § 178756 § 184119 § 189643 § 195332 § 201192 § 1,291,087
Subtotal 5 221104 § 180801 § 186328 § 195347 § 203693 § 209804 5 216098 § 1413275
Funding
Existing Funding § 155489 5 160153 § 164958 § 169907 S 175004 § 180254 § 185662 § 1191427
Additional or Surplus Funding S 656155 07475 3005 B440 5 28689 5 29550 5 30437 5 221648
Aspen Subtotal § 21104 § 180501 § 186328 § 195347 5 203693 § 209804 § 216,098 § 1413275
5
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4. The Regional Bikeshare Services Cost-Sharing Matrix is reflected on Chart D, below.
Jurisdictional partners will be asked to pay 100% of Local Direct Operation Costs and 20% of
Capital and Capital Replacement Costs.

ChartD

Regional Bikeshare Services Cost-Sharing Matrix

Item RFTA Local
Operation Costs
Regional Indirect Operation Costs Funded by RFTA, WE-cycle, and EQTC 100% 0%| *
Local Direct Operation Costs Funded by Jurisdictions 0% 100%
Local Startup Operation Costs 100% 0%
System Planning 100% 0%
Capital
Capital 80% 20%
Capital Replacement 80% 20%
Startup Equipment 100% 0%

* The combination of RFTA, WE-cycle, and EOTC funding will be distributed to each
participating jurisdiction based on the percentage of stations that each community's stations
represent of total regional stations.

5. RFTA First/Last Mile Mobility Reserve Supplemental Funding. In 2021, RFTA established a
First/Last Mile Mobility Reserve to support member jurisdictions in implementing first/last
mile mobility solutions. RFTA believes this funding should be used to fund bikeshare
expansion and not replace existing funding for bikeshare services. The City of Aspen may
apply for these funds if needed. The “draft” MOU states: “In the event that any of the Parties
is unable to commit its share of the funding for Bikeshare Services, such party can apply for
supplemental funding from the RFTA First/Last Mile Mobility Reserve (FLMM), which requires
a fifty percent (50%) local match. RFTA, however, reserves the right to approve, deny, or
modify such supplemental funding requests on a case-by-case basis, depending on the
circumstances. For 2023, FLMM Reserve grant applications are due by August 1, 2022. Follow
these links to the FLMM Application and RFTA FLMM Funding Program Guidelines.”

Conclusion: RFTA and WE-cycle are committed to the development, deployment, and
operation, of a robust and well-utilized regional bikeshare system. RFTA believes that in order
for bikeshare to realize its full potential to build ridership, and reduce traffic congestion and
greenhouse gas emissions, gaps in the regional bikeshare system must be filled. RFTA is doing a
great deal to help make expanded bikeshare systems available and affordable for its regional
partners, and it sincerely hopes that the City of Aspen will agree to join with RFTA, WE-cycle,
and other regional partners in advancing this exciting environmentally friendly effort.
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DRAFT 6/23/2022
MEMORANDUM OF UNDERSTANDING
REGARDING
ROARING FORK TRANSPORTATION AUTHORITY
2023 - 2028 REGIONAL BIKESHARE SERVICES

This Memorandum of Understanding (“MOU”) is entered into between the following
entities:

The City of Aspen, Colorado
The Town of Basalt, Colorado
The Town of Carbondale, Colorado
The County of Eagle, Colorado
The City of Glenwood Springs, Colorado
The County of Pitkin, Colorado
The Roaring Fork Transportation Authority, (RFTA)
The Town of Snowmass Village, Colorado

(collectively, the "Parties") in order to set forth the terms and conditions of their cooperative
provision, administration, and funding of regional “Bikeshare Services” for calendar years
2023 - 2028. This MOU is effective as of January 1, 2023, regardless of the dates on which it
is signed.

RECITALS

WHEREAS, pursuant to title 43, article 4, part 6, Colorado Revised Statutes, as amended,
Colorado counties and municipalities are authorized to establish, by contract, regional
transportation authorities, which are authorized to finance, construct, operate and maintain
regional transportation systems; and

WHEREAS, pursuant to Title 29, Article 1, Part 2, C.R.S., as amended, and article XIV,
Section 18 of the Colorado Constitution, governments may contract with one another to provide
any function, service or facility lawfully authorized to each of the contracting units and any such
contract may provide for the joint exercise of the function, service or facility, including the
establishment of a separate legal entity to do so; and

WHEREAS, Section 602 (b) of the RFTA IGA states that “the Authority may enter into
contracts with any Member or other person or entity for the provision of transit services in the
manner and subject to the terms of such contracts; and
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WHEREAS, Section 602 (c) of the RFTA IGA states that “the Authority shall provide
regional transportation planning services needed to plan and direct Authorized Transportation
Projects; and

WHEREAS, it was envisioned in RFTA’s Destination 2040 Plan, which served as the
basis for RFTA’s regional 2.65 mill property tax measure 7A that was approved by voters on
November 8, 2018, that RFTA would develop, implement, and provide expanded regional
Bikeshare Services in communities throughout the State Highway 82 corridor; and

WHEREAS, the Destination 2040 Plan approved by voters in November 2018 designated
$1.271 million in capital funding and $583,000 in annual operating funding (increasing by 3% per
year) for the expansion of regional Bikeshare Services in Aspen, Basalt/El Jebel, Carbondale, and
Glenwood Springs; and

WHEREAS, in the 2019 RFTA Strategic Plan, the RFTA Board of Directors (the RFTA
Board) established Accessibility and Mobility Strategic Outcome 2.0 that states, “RFTA will
provide accessible, effective, and easy to use mobility options that connect our region for all user
types;” and

WHEREAS, RFTA Smart Objective 2.4 states, “Provide increased first and last mile
options for customers throughout service area;” and

WHEREAS, an expanded regional bikeshare system will help RFTA achieve Strategic
Outcome 2.0 and Smart Objective 2.4; and

WHEREAS, prior to the implementation of expanded regional Bikeshare Services, RFTA
determined it was advisable to develop the Roaring Fork Valley Regional Bikeshare Plan, which
also includes the Towns of Snowmass Village and New Castle, in order to more fully understand
regional bikeshare system requirements in terms of equipment, staffing, financing, phasing, and
governance structure; and

WHEREAS, the Roaring Fork Valley Regional Bikeshare Plan (incorporated herein and
made a part hereof) sets forth a multi-year phased implementation plan for the City of Aspen,
Pitkin County, the Town of Basalt, the unincorporated El Jebel area of Eagle County, the Town of
Carbondale, and the City of Glenwood Springs, and also includes the Towns of Snowmass Village
and New Castle (which were not included in the designated Destination 2040 bikeshare expansion
funding); and

WHEREAS, the total estimated cost of implementing all phases of the Roaring Fork
Valley Regional Bikeshare Plan as set forth on the 2023 - 2028 Regional Bikeshare Planned Scope
of Work (“2023 — 2028 Scope of Work”) incorporated herein and attached as Exhibit 1A, exceeds
the funding designated in the Destination 2040 plan for regional bikeshare expansion and will
require additional resources to implement; and

WHEREAS, WE-cycle is a Colorado nonprofit corporation and an established bikeshare
provider that since 2013 has been operating bikeshare systems on a seasonal basis in the City of
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Aspen, the Town of Basalt, the unincorporated area of Eagle County, and the Town of Snowmass
Village; and

WHEREAS, the Destination 2040 Plan, as well as in the Roaring Fork Valley Regional
Bikeshare Plan, envisions that WE-cycle should be the lead planner and provider of not only the
existing Bikeshare Services but, also, the expanded regional Bikeshare Services, pursuant to a
multi-year 2023 - 2028 Service Operating Agreement (SOA) between WE-cycle and RFTA; and

WHEREAS, pursuant to the 2023 - 2028 SOA for Regional Bikeshare Services between
WE-cycle and the Roaring Fork Transportation Authority, WE-cycle has been designated as
RFTA’s regional Bikeshare Services lead agency, planner and provider and has agreed to operate
the regional Bikeshare Services in years 2023 - 2028; and

WHEREAS, the Roaring Fork Valley Regional Bikeshare Plan is intended to serve as a
flexible roadmap to assist RFTA, WE-cycle, and the participating jurisdictional partners with the
phased implementation and operation of regional Bikeshare Services, recognizing that the details
associated with implementation and operation may vary from the Roaring Fork Regional
Bikeshare Plan from year-to-year for a wide variety of reasons, not the least of which is available
revenue; and

WHEREAS, RFTA and the participating jurisdictional partners are governmental entities,
that must appropriate funding for the implementation and operation of regional Bikeshare Services
from year-to-year, and such funding may vary from the amounts and phasing contemplated by the
Roaring Fork Valley Regional Bikeshare Plan; and

WHEREAS, in the Roaring Fork Valley Regional Bikeshare Plan the preferred
governance structure for implementing and providing regional Bikeshare Services should be by
means of a Multi-Party Memorandum of Understanding (MOU) between RFTA and the
participating jurisdictions; and

WHEREAS, each year from 2023 - 2028, the relevant MOU and SOA Exhibits will be
updated during the annual budget cycles of RFTA, WE-cycle, and the participating jurisdictions,
for the upcoming year; and

WHEREAS, prior to each year of this MOU (2023 - 2028), Exhibit 1B and Exhibit 2 of
this MOU, will be completed so as to set forth the Regional Bikeshare Services Annual Scope of
Work and Regional Bikeshare Cost-Sharing Methodology for the RFTA regional Bikeshare
Services for the upcoming year.

NOW, THEREFORE, for and in consideration of the mutual covenants contained herein,
the Parties set forth the following as a Memorandum of Understanding:

1. Incorporation of Recitals. The foregoing Recitals are incorporated as if set
forthin full.
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2. Purpose of this MOU. The purpose of this MOU is to define the terms and
conditions by which the Parties will collectively provide, administer and fund Bikeshare
Services for calendar years 2023 - 2028.

3. Term of MOU. This MOU shall have an Effective Date of January 1, 2023,
and remain in effect through December 31, 2028, subject to annual written renewal and
appropriation by the Parties to this MOU.

4, Bikeshare Services. Each year that this MOU remains in effect, the Parties
agree that they will cooperate together to provide the Bikeshare Services described in the
Regional Bikeshare Services Annual Scope of Work found on Exhibit 1B. The Parties also
agree to appropriate their shares of the cost of Bikeshare Services according to the Regional
Bikeshare Cost-Sharing Methodology for years 2023 - 2028 that will be set forth each year on
Exhibit 2, Pages 1 - 5. In addition, the Parties agree to assist WE-cycle in planning for the
operation of Bikeshare Services and siting the locations of stations within their jurisdictions
and in obtaining or providing any necessary permits for that purpose that are required in their
communities. See Exhibit 3 for a list of Recommended Cooperative Responsibilities and
Expectations of the Parties to this MOU.

5. Definitions.

A. Indirect Regional Operation Costs: Prior to the beginning of Bikeshare
Services in any year, WE-cycle will submit to RFTA a budget for total
Indirect Regional Operation Costs. RFTA, WE-cycle, and EOTC revenue (if
appropriated each year) will be used to defray 100% of Indirect Regional
Operation Costs by allocating such revenue to each of the participating
communities based on the percentage that each participating community’s
bikeshare stations represent of total regional bikeshare stations (see Exhibit
2, Pages 1 — 3, Charts 1 - 9). Each year this MOU is in effect (2023 - 2028),
the total of annual Indirect Regional Operation Revenue for Bikeshare
Services will be set forth on Exhibit 2, Page 5, Chart 15.

B.  Direct Local Operation Costs: Prior to the beginning of Bikeshare Services
in any year, WE-cycle will submit budgets to RFTA and each of the
participating Parties for Direct Local Operation Costs. Each year that this
MOU is in effect, WE-cycle’s estimated annual Direct Local Operation Cost
for each of the jurisdictions that are Parties to this MOU will be found on
Exhibit 2, Pages 1 - 3, Charts 3 — 9, Column G, Line a. The total local share
of Direct Local Operation Costs for all jurisdictions that are Parties to this
MOU is one hundred percent (100%), as reflected on Chart A, below.

C.  Planning Costs: These are expenses incurred by WE-cycle for planning
system startups and/or major modifications of existing systems. System
Planning costs will be assigned to the jurisdictions that receive them,
however, as reflected on Chart A, below, RFTA’s share of the Planning
Costs is one hundred percent (100%).

4
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Local Startup Operation Costs: These are operational expenses that are
required prior to the initiation of Bikeshare Services in communities that
currently do not have them. The expenses are for items such as: rent,
utilities, office equipment, tools, parts, and supplies, etc. As reflected on
Chart A, below, RFTA’s share of Local Startup Operation Costs is one
hundred percent (100%).

Capital Costs: These are expenditures for new bikeshare capital equipment
that will be used in the jurisdictions of the Parties to this MOU.
Each year that this MOU is in effect, the total Local Capital Cost for each of
the jurisdictions that are Parties to this MOU can be found on Exhibit 2,
Pages 1 — 3, Charts 3 -9, Column G, Line d. As reflected on Chart A, below,
Capital Costs will be shared eighty percent (80%) by RFTA and twenty
percent (20%) by the jurisdictional Parties for equipment purchased
specifically for their jurisdictions.

Capital Replacement Costs: These are expenditures needed to replace
bikeshare equipment used in the jurisdictions of the Parties, once it has
reached the end of its useful life. Each year that this MOU is in effect, the
total Local Capital Replacement Cost for each of the jurisdictions that are
Parties to this MOU can be found on Exhibit 2, Pages 1 — 3, Charts 3 — 9,
Column G, Line f. As reflected on Chart A, below, Capital Replacement
Costs will be shared eighty percent (80%) by RFTA and twenty percent
(20%) by the jurisdictional Parties for capital replacement equipment
purchased specifically for their jurisdictions.

System Startup Equipment Costs: These are expenditures for capital items
such as bike balancing vehicles, trailers, tools, and other equipment required
in order to implement new or expanded Bikeshare Services in specific
communities. As reflected on Chart A, below, RFTA’s share of System
Startup Costs is one hundred percent (100%).

[Rest of this page intentionally left blank)
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Chart A

Regional Bikeshare Services Cost-Sharing Matrix

Item RFTA Local
Operation Costs
Regional Indirect Operation Costs Funded by RFTA, WE-cycle, and EOTC 100% 0%| *
Local Direct Operation Costs Funded by Jurisdictions 0% 100%
Local Startup Operation Costs 100% 0%
System Planning 100% 0%
Capital
Capital 80% 20%
Capital Replacement 80% 20%
Startup Equipment 100% 0%

* The combination of RFTA, WE-cycle, and EOTC funding will be distributed to each
participating jurisdiction based on the percentage of stations that each community's stations
represent of total regional stations.

6. RFTA First/Last Mile Mobility Reserve Supplemental Funding. In the event that any
of the Parties is unable to commit its share of the funding for Bikeshare Services, such party can
apply for supplemental funding from the RFTA First/Last Mile Mobility Reserve, which requires
a fifty percent (50%) local match. RFTA, however, reserves the right to approve, deny, or modify
such supplemental funding requests on a case-by-case basis, depending on the circumstances.

7. Consolidated and Summary Bikeshare Operations and Capital Financing Plans.
Each year this MOU is in effect, the Consolidated and Summary Bikeshare Operations and Capital
Financing Plans, which establish RFTA, WE-cycle, EOTC, and Local Sources of Revenue, will
be set forth on Exhibit 2, Pages 4 -5), Charts 10 — 16.

8. Funding Commitments. Each year that this MOU is in effect, the Parties agree to
commit their respective funding shares as summarized on Exhibit 2, Page 5, Chart 16, which
will be updated on an annual basis per the established budgeting process set forth on the list
of Recommended Cooperative Responsibilities and Expectations of the Parties to this MOU
(Exhibit 3, Page 2), and remit such funding to RFTA subject to the terms and conditions
established in this MOU.
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9. Billing. RFTA will invoice the Parties for their Direct Local Operation Costs
commitments by January 31 each year. The Parties will pay RFTA directly for their respective
Direct Local Operation Costs funding commitments set forth on Exhibit 2, Pages 1 — 3, Charts 3 -
9, either in full by February 28 or in semi-annual installments by February 28 and August 3 of
each year. Budgets for Capital Costs and Capital Replacement Costs are estimates and such costs
will be billed to each of the Parties when the actual costs from equipment suppliers are known and
the equipment has been delivered to WE-cycle and WE-cycle has invoiced RFTA and RFTA has
paid WE-cycle in full for such equipment.

10.  Annual Reconciliation and True-up. No later than April 15 following each year
this MOU is in effect, RFTA will provide the Parties with a reconciliation statement. The
Provider’s actual total year-end Direct Local Operation Costs for the previous year will be
compared with the budgeted costs. Any surplus revenue resulting from this comparison will be
remitted by RFTA to the Parties by April 30 following each year this MOU is in effect.

11.  Payments to WE-cycle. Pursuant to a separate SOA, each year this MOU is in
effect, RFTA will pay WE-cycle the amounts set forth on Exhibit 2, as also reflected in, and subject
to, the terms of the SOA.

12.  Annual Appropriation. This MOU is expressly contingent upon the Parties
budgeting and appropriating the costs required herein. If, in any year of this MOU, any Party fails
to appropriate or have available sufficient funds to pay for the costs of its financial commitments,
set forth on Exhibit 2, Pages 1 — 3, Charts 3 — 9 of this MOU, Bikeshare Services planned for any
non-appropriating Party shall not be provided. All other provisions of this MOU, however, for the
appropriating Parties, shall remain in effect.

13. Ownership of Assets. RFTA will grant a license to WE-cycle per the SOA, for use
of all equipment purchased pursuant to this MOU. RFTA will retain ownership and maintain an
inventory of all Core Bikeshare Equipment items purchased pursuant to this MOU. Core Bikeshare
Equipment is defined as bikes (pedal bikes and e-bikes), stations (plates, docks, kiosks, solar
panels, map panels) and operating equipment (balancing vehicles and trailers). If, when this MOU
terminates, or at any time during the 2023 - 2028 term of this MOU, any of the Parties elects not
to participate in this MOU for the subsequent year, and at any time in the future, RFTA will
reimburse such Party for the depreciated value of the capital assets acquired for their jurisdiction,
using the double declining balance method of depreciation, based on the accepted useful life of
individual assets. RFTA will multiply the depreciated value of individual assets by the 20% local
share of such Party to determine the amount of reimbursement that will be made. At RFTA’s
discretion, such equipment can be used in other parts of the regional bikeshare system, sold, or
otherwise disposed of.

14.  Monthly Reports. On or before the 15™ day of the month following the month in
which Bikeshare Services are operated, WE-cycle will issue monthly reports to the Parties which
include operating data and performance measures specific to their jurisdictions. The monthly
reports will be submitted substantially in the form found on Exhibit 4.
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15.

16.

Insurance Requirements and Hold Harmless:

A.

The Parties shall be named as an additional insured on WE-cycle’s general
liability and comprehensive automobile liability policies of insurance for the
term of this MOU. By January 15" of each year this MOU is in effect, WE-
cycle shall furnish the Parties with a certificate of insurance for such coverages,
to which they shall be endorsed as an additional insured. Such certificate(s) of
insurance shall provide that in the event such insurance coverages are cancelled,
terminated, revoked and/or not renewed, that the Parties will be provided with
at least ten (10) days prior written notice of such action.

To the extent allowed by law, the Parties agree to hold each other harmless from
any and all third-party claims arising from their own tortious, negligent or
unintentional acts or omissions as committed pursuant to their performance of
this MOU. The Parties similarly agree to jointly investigate and defend against
a third-party claim as asserted against the, or any of them, arising from the
implementation of this MOU and the operation of the Bikeshare Services as
described herein.

The Parties understand and agree that each relies on and does not waive or
intend to waive by any provision of this MOU the monetary limitation or any
other rights, immunities, and protection provided by the Colorado
Governmental Immunity Act § 24-10-101, et seq., C.R.S., as from time to
time amended, or otherwise available to RFTA and its respective officers,
agents, or employees.

. WE-cycle will provide insurance coverage for Core Bikeshare Equipment

acquired pursuant to this MOU and will also provide such coverage for
equipment owned by WE-cycle.

Miscellaneous Provisions.

A.

C.

Amendment. This MOU may only be amended by a written agreement duly
signed by the Parties hereto. Amendments to the Regional Bikeshare Services
Annual Scope of Work or budget of any individual Party will not require the
assent of the other participating Parties, however.

Successors. This MOU shall be binding upon and shall inure to the benefit of
any successors to or assigns of the Parties.

Severability. Should any part, term, portion or provision of this MOU be finally
decided to be in conflict with any law of the United States or of the State of
Colorado, or otherwise be unenforceable or ineffectual, the validity of the
remaining parts, terms, portions, or provisions shall be deemed severable and
shall not be affected thereby, provided such remaining portions or provisions
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can be construed in substance to constitute the MOU that the Parties intended
to enter into in the first instance.

. Adoption. This MOU shall be effective with regard to each participating Party
on January 1 of each year (2023 - 2028), regardless of when such Party executes
the MOU or its annual renewals, so long as such Party appropriates funds for
the services set forth on the Regional Bikeshare Services Annual Scope of Work
(Exhibit 1B) in the amounts set forth on Exhibit 2, Pages 1 — 3, Charts 3 — 9.
The failure of one or more of the Parties to execute the MOU or subsequent
renewals, or appropriate their requisite funding shares in any year that this
MOU is in effect will not prevent the MOU and subsequent renewals from
taking effect for the other participating Parties.

. Notices. All notices, demands, statements, and requests required or permitted
to be given under this MOU shall be served in writing and shall be deemed to
have been properly given or served in any event upon actual receipt, three (3)
working days following the depositing of the same in the United States mail,
addressed to a Party, first class, postage prepaid, by registered or certified mail,
return receipt requested, at the address set forth below or at such other address
as may be designated in accordance herewith:

ASPEN: City of Aspen
c/o City of Aspen Manager
427 Rio Grande Place
Aspen, CO 81611

BASALT: Town of Basalt
c/o Town of Basalt Manager
101 Midland Avenue
Basalt, CO 81621

CARBONDALE: Town of Carbondale
c/o Town of Carbondale Manager

511 Colorado Avenue
Carbondale, CO 81623

EAGLE COUNTY: County of Eagle
c/o Eagle County Manager
P.O Box 850
Eagle, CO 81631

GLENWOOD SPRINGS:  City of Glenwood Springs
c/o City of Glenwood Springs Manager
101 W 8" St.
Glenwood Springs, CO 81601
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PITKIN COUNTY: County of Pitkin
c/o Pitkin County Manager
530 East Main St.
Aspen, CO 81611

RFTA: The Roaring Fork Transportation Authority
c/o Chief Executive Officer
2307 Wulfsohn Road
Glenwood Springs, CO 81601

SNOWMASS VILLAGE:  Town of Snowmass Village
c/o Town of Snowmass Village Manager
P.O. Box 5010
Snowmass Village, CO 81615

. Conformance with Laws. Each party hereto agrees to abide by and to conform
to all applicable laws of the federal government, the state, and anybody
corporate and politic having any jurisdiction over the subject matter of this
MOU. Nothing in this section contained, however, shall require any Party
hereto to comply with any law, the validity or applicability of which shall be
contested in good faith and by appropriate legal proceedings.

. Execution of Documents; Counterparts. This MOU may be executed in
counterparts, which shall be regarded for all purposes as one original. Each
party agrees that it will execute any and all deeds, instruments, documents, and
resolutions or ordinances necessary to give effect to the terms of this MOU.

. Waiver. No waiver by either Party of any term or condition of this MOU shall
be deemed or construed as any waiver of any other term or condition, nor shall
a waiver of any breach be deemed to constitute a waiver of any subsequent
breach, whether the same or of a different provision of this MOU. Nothing in
this MOU shall be construed as a waiver of any defense or limitation available
to either party through the Colorado Governmental Immunity Act (Colorado
Revised Statutes § 24-10-101, et.seq., as amended).

Enforcement. Every obligation assumed by, or imposed upon, a Party by this
MOU shall be enforceable by the other Parties by appropriate action, suit, or
proceeding at law or equity.

Captions. The captions of the paragraphs of this MOU are for convenience only
and shall not be deemed to be relevant in resolving any question or
interpretation or construction of any section of this MOU.

. TABOR Compliance. Notwithstanding anything to the contrary contained in
this MOU, none of the Parties, nor RFTA shall have any obligations under this
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MOU, nor shall any payments be made in respect of any period after any
December 31 of each calendar year during the term of this MOU, without an
appropriation therefore by the Parties that is a public entity and governed by
and, in compliance with the provisions of the Local Government Budget law
(C.R.S. §29-1-101 et seq.), and the TABOR Amendment (Colorado
Constitution, Article X, Sec. 20).

L. Execution. This MOU, including all Exhibits, constitutes the entire integrated
and merged MOU among the Parties and incorporates all prior written or oral
understandings and may be amended, supplemented or modified only by a
written instrument duly executed by the Parties.

M. Authorization. Each Party hereto warrants that the execution and performance
of this MOU has been duly authorized by members of each entity’s governing
body at a duly constituted meeting.

N. Non-Waiver. One or more waivers by any Party of any provision, term,
condition or covenant herein shall not be construed by any other Party as a
waiver of any subsequent breach by any other Party.

O. Conflict Resolution. In the event of a conflict between the Parties arising from
the implementation or interpretation of this MOU, it is agreed that any Party
herein may call a formal meeting of the Parties to attempt to resolve said
conflict. Said meeting shall be called by providing ten (10) days written notice
calling for enforcement of this paragraph.

P. Termination. During the term of this MOU any of the participating Parties may
cease to participate by not annually renewing the MOU or annually
appropriating funds for the subsequent year. Withdrawal from the MOU during
a year it is in effect with regard to a participating Party who seeks to withdraw
prior to the end of a year (2023 - 2028) can only occur for breach of contract,
and only after first participating in the Conflict Resolution process set forth in
paragraph “O,” above.

IN WITNESS WHEREQOF the Parties have caused this Memorandum of Understanding
to be executed effective as of the January 1, 2023.
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City of Aspen:

BY:

Torre, Mayor

ATTEST:
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Town of Basalt:

BY:

Bill Kane, Mayor

ATTEST:
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Town of Carbondale:

BY:

Ben Bohmfalk, Mayor

ATTEST:
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County of Eagle:

BY:

Jeanne McQueeney, Chair, Board of County Commissioners

ATTEST:
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City of Glenwood Springs:

BY:

Jonathan Godes, Mayor

ATTEST:
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County of Pitkin:

BY:

Patti Clapper, Chair, Board of County Commissioners

ATTEST:
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Roaring Fork Transportation Authority:

BY:

Dan Blankenship, Chief Executive Officer

ATTEST:
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Town of Snowmass Village:

BY:

Bill Madsen, Mayor

ATTEST:
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EXHIBIT 1A, Page 1

2023-2028 REGIONAL BIKESHARE PLANNED SCOPE OF WORK

[ 2022 System Modernization ]

Destination 2040 Implementaticn
+ Fnhanced Upper Valley Service

Carbondale: +15 stations (opening service) Dutside of Destination 2040

Mid-Valley: +4 stations in Eagle County

Aspen Area (Buttermilk / Burlingame): +5 stations

*Mid Valley: +11 stations?

Aspen Area (ABC): +5 stations

Aspen Area:
+5 stztions!

*Aspen Area: +7 stations

Snowmass Village: +5 stations

Mid-Val New Castle: +16 stations’

)i
+2 stations

Glenwocd Springs: +16 stations (opening service}

25 2028

2023 2024

2027

Snowmass Village:

Mid-Valley: +4 Stations® 9 stati
+9 stations

+ 10 stations
Carbondale: +9 stations

Glenwood Springs:
+ 12 stations

Figure 27. Schedule for potential regional bikeshare expansion.

Table B1. Potential Phasing Schedule for System Expansion

Glenwocd Springs:

4]
- : Regular = ) NewMap Replaceme oo = Station  Regular ) . Dock-to-
Community Phase SN Charging  Stations Mo S nt Map Donka’  Charging  Dacks oot AT EBikes  Bikes  ooeRie
Kiosks Panels Docks

Asgen Area Aspen 2021 | Esisting 2 1 22 0 o 244 1 255 70 118 12 132 19
E Aspen Area Aspen 2022 Fhass 2 (] 5 5 [ ] 0 71 71 18 "] 13 13 5.5
E i Snowmass Snowmass 2021 Existing 2 1} 2 [} ] 30 o 30 8 15 0 15 2.0
7 Mid-Valley Basalt 2021 | Esisting 14 1 15 [ o [ 1 132 T 40 2 62 21
@ Mid-Valley Eagle Co. (MidValley) | 2021 | Existng E [ B 0 o 70 [l 70 20 E [ 28 25
g Wid-Valley Fitsin Co. (Midaley) | 2021 | Existng F 0 H 0 o 17 T 7 5 7 [ 7 ]
= Wid-Valley Basalt 2022 | Phas=2 0 1 1 0 14 ] 26 EE] 7 [ B 13 EX]
Mid-Valley Fitsin Co. (MidWaley) | 2022 | Fhas=2 o 1 1 0 z o o [} 1 [} [ o [
.. Asgen Area Aspen 2023 | Phas=3 4 1 5 4 o [ 15 &1 17 5 20 25 24
15 ég Aspen Area Pitkin Co. (Aspen) 2024 FPhase 4 4 1 5 4 o 44 27 7 19 5 20 25 P
2 ®= & [Snowmass Snowmass 2024 | Fhazez 3 2 5 3 ] #1 30 71 i ] 15 25 ]
% E g, Mid-Valley Eagle Go. (MidValley) | 2022 | Fhase 3 3 0 1 3 B 42 E 4z 1z 15 7 32 T3
£y [Corsondas Carbondale 2023 | Opening 12 3 15 12 o 112 55 187 [ 50 25 75 22
£l g";i’:;g“ Glenwood Springs 2024 | Opening 14 2 18 14 o 180 48 238 83 50 0 80 20
Asgen Area Aspen 2027 D&l 4 0 4 4 o 38 o EE) 10 10 5 15 24
Asgen Area Fitkin Co. (Aspen) 2027 D&l 3 0 3 3 o E] [l E] E 10 5 15 5
Mid-Valley Basalt 2025 | Fhas=4 ] F 5 1 o 68 72 E B 15 18 33 27
Wid-Valley Basalt 2027 D&l ) 0 1 1 o [T} T [T 1z 0 [ Z0 732
- Wid-Valley Eaple Co. (MidValley) | 2027 DEl 5 1 5 5 o 55 El EE] EE B 5 [ 232
2 Mid-valley Fitsin Ca. (Mid-walsy] | 2027 D&l o 1 1 0 o o 1 m 3 q 10 10 T
a Carbondale Carbondale 2025 | Fhas=2 E 1 o E o 72 15 &7 24 30 5 45 19
%; géfm;g“ Glenwood Springs 2026 | Phase2 10 2 12 10 o 128 24 150 41 40 20 60 25
© Gl Gl d Spri 2028 | Phase3 3 7 10 3 0 60 28 86 24 3 17 50 17

Springs IEMWOo O prings ase .
New Castle New Castle 2027 | Opening 14 2 18 14 o 134 26 180 [ 53 Eid 20 B
Snowmass Snowmass 2027 | Phas=2 7 1 B 7 o CH 19 2 EE) 15 15 30 27
Snowmass E":"'or:ﬁ"‘;s o 2027 | Fhase3 o 1 1 0 0 0 27 27 7 10 5 15 18
TOTAL 155 EX 186 108 32 1642 233 2135 586 614 33 945 23

£3% 7% T 23% E5% 35%

Destination 2040 Implementation

Bikeshare expansion plans were developed with the input of local jurisdictions and were used to identify
what expansion could be included in the D2040 implementation and what expansion could be implemented
outside of D2040. The following expansion scenario includes a phasing plan that fits the objectives of the
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D2040 project description and provides some service expansion in the Town of Snowmass Village that will
be funded outside of D2040. The “Destination 2040 Implementation + Enhanced Upper Valley Service”
plan includes the following expansion:

Aspen Area:

»

»

City of Aspen: Phase 3 (projected for 2023) that could include 5 stations and be coordinated with
Pitkin County to expand the existing service area to the Buttermilk, Burlingame, and ABC areas.

Pitkin County: Phase 4 (projected for 2024) that could include 5 stations and be coordinated with
the City of Aspen to expand the existing service area to the Buttermilk, Burlingame, and ABC areas.

Snowmass Village:

»

Phase 2 (projected for 2024) that could include a 5-station pilot in Downtown Snowmass Village
and require the creation of a local operations center in the Town of Snowmass Village.

Mid-Valley:

»

Eagle County: Phase 3 (projected for 2023) that could include an additional 4 stations. This phase
does not include any additional stations in the Town of Basalt or Pitkin County.

Town of Carbondale:

»

Opening Service (projected for 2023) that could include 15 stations. With the support of RFTA and
the Town of Carbondale, WE-cycle will start planning for this system in 2022 with funding
approved as part of the Interim Agreement and continue in early 2023 in

anticipation of opening in the spring of 2023. WE-cycle may work with a to-be-formed Carbondale
Bikeshare Working Group consisting of an elected official, a jurisdiction staff member, a RFTA
staff member, a member of the Bike-Pedestrian Committee, and community members at-large
including at least one Spanish-Speaker.

City of Glenwood Springs:

»

Opening Service (projected for 2024) that could include 16 stations. With the support of RFTA and
the Town of Carbondale, WE-cycle will start planning for this system in late 2022 with funding
approved as part of the interim agreement and will continue in 2023 in anticipation of opening in
the spring of 2024. WE-cycle may work with a to-be-formed Glenwood Springs Bikeshare Working
Group consisting of an elected official, a jurisdiction staff member, a RFTA staff member, a member
of the Bike-Pedestrian or Transportation Committee, and community members at-large including at
least one Spanish-Speaker.

Outside of Destination 2040

A regional system would bring first- and last-mile mobility and local circulation benefits to new
communities and would enhance utility and ridership of the system in existing communities as users will
be able to use bikeshare at either end of their trip. Destination 2040 will expand bikeshare service into the
Lower Valley and there is room for service expansion in all communities outside of Destination 2040.
Future service could also be considered in the Town of New Castle, but other first- and last-mile options
may be more suitable given the densities, urban form, and availability of resources.
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EXHIBIT 1A, Page 3

A reasonable level of future expansion was identified from the local jurisdiction bikeshare expansion plans
to forecast expected system costs. This will need to be funded outside of D2040 and the “Outside of
Destination 2040 plan includes the following potential expansion:

e Aspen Area:

» Additional stations in the City of Aspen or Pitkin County as part of development or inclusion in
infrastructure projects. Seven (7) additional stations were included to represent this potential
expansion.

e Snowmass Village:

» Town of Snowmass Village and Pitkin County: Phase 3 (scheduled for 2027) that could include an
additional 9 stations including 8 stations in the Town of Snowmass Village and 1 station at the Brush
Creek Intercept Lot in Pitkin County.

e Mid-Valley:

»  Town of Basalt: Phase 3 (projected for 2025) that could include an additional 6 stations.

» Additional stations in the Town of Basalt, Eagle County, and/or Pitkin County as part of
development or inclusion in infrastructure projects. Eleven additional stations were included to
represent this potential expansion.

e (Carbondale:
»  Phase 2 (projected for 2025) that could include an additional 9 stations.
e Glenwood Springs:

»  Phase 2 (projected for 2026) that could include an additional 12 stations and expand into new service
areas on the north and west sides of the Colorado and Roaring Fork Rivers.

»  Phase 3 (projected for 2028) that could include an additional 10 stations and expand the service area
into West Glenwood Springs.

e New Castle:

»  Opening Service (projected for 2027) that could include 16 stations including 15 stations in the
Town of New Castle and 1 station in Garfield County.
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EXHIBIT 1B, Page 1

“DRAFT” 2023 REGIONAL BIKESHARE SERVICES ANNUAL SCOPE OF WORK

In 2023, WE-cycle will operate Bikeshare Services in Existing WE-cycle Bikeshare Communities,
with the enhancements as described below, and offer expanded regional Bikeshare Services in
Carbondale.

In addition to providing safe, reliable, and healthy bike transportation as a first- and last-mile
connection to RFTA bus stops and as a car-independent mode for in- and around-town travel,
WE-cycle will deliver each jurisdiction the following regional Bikeshare Services in 2023 (zo be
finalized after the MOU is finalized):

Aspen System
City of Aspen

e Continue operations of existing services per agreed-upon levels of service inclusive of 27
stations, 326 docking points, 119 pedal bikes, and 26 e-bikes.

e Plan, install, and operate 5 new stations, 61 new docking points, 5 new pedal bikes, and
20 new e-bikes, intended to expand bikeshare service to the western portions of the City
of Aspen inclusive of Buttermilk and Burlingame.

Pitkin County

e No existing service in the Aspen System.
e Plan for 2024 bikeshare service expansion to the Aspen Airport Business Center area.

Mid-Valley System

Town of Basalt
e Continue operations of existing services per agreed-upon levels of service inclusive of 16
stations, 158 docking points, 49 pedal bikes, and 26 e-bikes.

Eagle County
e Continue operations of existing services per agreed-upon levels of service inclusive of 8
stations, 70 docking points, and 28 pedal bikes.
e Plan, install, and operate 4 new stations, 42 new docking points, 15 new pedal bikes, and
17 new e-bikes.

Pitkin County

e Continue operations of existing services per agreed-upon levels of service inclusive of 3
stations, 17 docking points, and 7 pedal bikes.
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EXHIBIT 1B, Page 2
Town of Snowmass Village

¢ Continue operations of existing services per agreed-upon levels of service inclusive of 2
stations, 30 docking points, and 15 pedal bikes.
e Plan for 2024 bikeshare service expansion.

Town of Carbondale

e Plan, install, and operate 15 stations, 167 docking points, 50 pedal bikes, and 25 e-bikes
with the goal of providing the Town of Carbondale with an additional mode of first- and
last-mile mobility to enhance the community’s circulation and transportation offerings.

City of Glenwood Springs

e (Collaborate with the City of Glenwood Springs in planning a bikeshare system intended
to enhance the community’s first- and-last mile mobility offerings with the goal of a
spring 2024 opening.
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EXHIBIT 2, Page 1

2023 Regional Bikeshare Cost-Sharing Methodology

A B C D E F G H | J
RFTA D2040
Indirect
Operation
Cost
1 |Stations Aspen Pitkin Basalt Eagle Carbondale| Glenwood | Snowmass Total Contribution
Number 32 3 16 12 15 0 2 80 N/A
Percent of Total (Used to Allocate RFTA, WE-cycle, EOTC Indirect Operation Costs to
b Local Jurisdictions) 40% 4% 20% 15% 19% 0% 3% 100% $ 543,980
2 | Chart of Available RFTA/WE-cycle/EOTC Regional Revenue Sources 2023
a | WE-cycle Sponsorship Revenue S 191,580
b | Elected Officials Transportation Committee (EOTC) S 103,000
¢ | Existing RFTA WE-cycle Funding Commitment S 195,700
d | Accumulated 2020/2021/2022 Destination 2040 Funding Designated for Operations S 1,265,495
e | RFTA FLMM Reserve Funding S -
f | Other $ -
g | Subtotal Available RFTA Regional Revenue Sources $ 1,903,096
h | Destination 2040 Capital (Less 2021/2022 Expenditures) S 1,144,520
i | Total Available RFTA/WE-cycle/EOTC Regional Funding Sources s 3,342,196
2023 Local Jurisdiction Bikeshare Budgets
G
Local Ops/Total
A B C D E F 29% H | J
Percent of
RFTA Existing Net WE-cycle| NetEOTC Direct Local Total
WE-cycle Indirect Indirect Operation / Regional
RFTA Indirect Funding Operation | Operation |Capital / Capital Operations | Variance to
3 Aspen Bikeshare System Operation Share Commitment | Net RFTA Share Share Share Replacement Total Costs Station %
a |Aspen Operations S 217,592 | S 78,280 295,872 76,632 | $ 41,200 | S 168,495 | S 582,199 41% 1%
b |Aspen Planning
d |Aspen Startup Operations
¢ |Aspen Capital
e |Aspen Startup Equipment
f |Aspen Capital Replacement 7,200 36,000
g Total Aspen 217,592 | $ 78,280 623,272 | $ 76,632 | $ 41,200 | $ 221,095 | $ 962,199
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Exhibit 2, Page 2

G
Local Ops/Total
A B C D E F 26% H | J
Percent of
RFTA Existing Net WE-cycle| NetEOTC Direct Local Total
WE-cycle Indirect Indirect Operation / Regional
RFTA Indirect Funding Operation | Operation |Capital / Capital Operations | Variance to
4 Pitkin County Bikeshare System Operation Share | Commitment | Net RFTA Share Share Share Replacement Total Costs Station %
a |Pitkin County Operations S 20,399 | S 7,339($ 27,738 | $ 7,184 S 3,863 [ S 13,580 | $ 52,365 4% 0%
b |Pitkin County Planning S S -
¢ |Pitkin County Startup Operations S S -
d |Pitkin County Capital ) -
e |Pitkin County Startup Equipment S -
f |Pitkin County Capital Replacement S 2,500
g Total Pitkin County S 20,399 | $ 7339 ($ 29,738 | $ 7,184 |$ 3,863|$ 14,080 | $ 54,865
G
Local Ops/Total
A B C D E F 26% H 1 J
Percent of
RFTA Existing Net WE-cycle| NetEOTC Direct Local Total
WE-cycle Indirect Indirect Operation / Regional
RFTA Indirect Funding Operation | Operation |Capital / Capital Operations | Variance to
5 Basalt Bikeshare System Operation Share Commitment | Net RFTA Share Share Share Replacement Total Costs Station %
a |Basalt Operations S 108,796 | $ 39,140 | $ 147,936 | $ 38,316 | $ 20,600 | $ 72,827 | S 279,279 19% -1%
b |Basalt Planning S S -
¢ |Basalt Startup Operations S S -
d |Basalt Capital S -
e |Basalt Startup Equipment S -
f |Basalt Capital Replacement 4,200 | $ 21,000
g Total Basalt $ 108,796 | $ 39,140 | $ 164,736 | $ 38,316 | $ 20,600 | $ 76,627 | $ 300,279
G
Local Ops/Total
A B C D E F 22% H 1 J
Percent of
RFTA Existing Net WE-cycle | NetEOTC Direct Local Total
WE-cycle Indirect Indirect Operation / Regional
RFTA Indirect Funding Operation | Operation |Capital / Capital Operations | Variance to
6 Eagle County Bikeshare System Operation Share Commitment | Net RFTA Share Share Share Replacement Total Costs Station %
a |Eagle County Operations S 81,597 | S 29,355 110,952 28,737 |S 15450 S 43,791 198,930 14% -1%
b |Eagle County Planning
¢ |Eagle County Startup Operations
d |Eagle County Capital
e |Eagle County Startup Equipment
f |Eagle County Capital Replacement 2,000 10,000
g Total Eagle County 81,597 | $ 29,355 269,952 | $ 28,737 |$ 15450 | $ 81,791 395,930
26
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G
Local Ops/Total
A B C D E F 32% H I
Percent of
RFTA Existing Net WE-cycle| Net EOTC Direct Local Total
WE-cycle Indirect Indirect Operation / Regional
RFTA Indirect Funding Operation | Operation |Capital / Capital Operations
7 Carbondale Bikeshare System Operation Share Commitment | Net RFTA Share Share Share Replacement Total Costs
a |Carbondale Operations S 101,996 | $ 36,694 138,690 35921 |S$ 19,313 $ 90,000 | $ 283,924 20%
b |Carbondale Planning S 11,000
¢ |Carbondale Startup Operations 91,000
d |Carbondale Capital $ 615,000
e |Carbondale Startup Equipment 97,000
f |Carbondale Capital Replacement - S -
g Total Carbondale 101,99 | $ 829,690 | $ 35921 |$ 19,313 $ 213,000 | $ 1,097,924
G
Local Ops/Total
A B C D E F 0% H I
Percent of
RFTA Existing Net WE-cycle| Net EOTC Direct Local Total
WE-cycle Indirect Indirect Operation / Regional
RFTA Indirect Funding Operation | Operation |Capital / Capital Operations
8 Glenwood Springs Bikeshare System Operation Share Commitment | Net RFTA Share Share Share Replacement Total Costs
a |Glenwood Springs Operations S - S - - 0%
b |Glenwood Springs Planning
¢ |Glenwood Springs Startup Operations
d |Glenwood Springs Capital
e |Glenwood Springs Startup Equipment
f |Glenwood Springs Capital Replacement
g Total Glenwood Springs
G
Local Ops/Total
A B C D E F 34% H I
Percent of
RFTA Existing Net WE-cycle| Net EOTC Direct Local Total
WE-cycle Indirect Indirect Operation / Regional
RFTA Indirect Funding Operation | Operation |Capital / Capital Operations
9 Snowmass Village Bikeshare System Operation Share | Commitment | Net RFTA Share Share Share Replacement Total Costs
a |Snowmass Village Operations S 13,600 | $ 4,893 4,790 2,575 | $ 13,147 3%
b |Snowmass Village Planning
¢ |Snowmass Village Startup Operations
d |Snowmass Village Capital
e |Snowmass Village Startup Equipment
f |Snowmass Village Capital Replacement
g Total Snowmass Village 51,293 | $ 4,790 | $ 2,575 $ 13,847
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2023 Consolidated Bikeshare Operations and Capital Financing Plan with RFTA, WE-cycle, EOTC, and Local Sources of Revenue

Exhibit 2, Page 4

G
Local Ops/Total
A B C D E F 28% H I J
Percent of
RFTA Existing Net WE-cycle | Net EOTC Total
WE-cycle Indirect Indirect Regional
RFTA Indirect Funding Operation | Operation Operations | Variance to
10 2023 Total Bikeshare Operatations Funding - All Sources Operation Share | Commitment | Net RFTA Share Share Share  |Local Operation Total Costs Station %
a |Total 2023 Bikeshare Operations Funding S 543,980 | $ 195,701 | $ 739,681 | $ 191,580 | $ 103,000 | $ 401,440 | $ 1,435,701 100% 0%
b |Total 2023 Bikeshare Planning Funding S - S 101,000 | $ - S - S - $ 101,000
¢ |Bikeshare Startup Operations $ - S 91,000 S 91,000
d |Total Operating S 543,980 | $ 195,701 | $ 931,681 | $ 191,580 | $ 103,000 | $ 401,440 | $ 1,627,701
A B C D E
11| 2023 RFTA Destination 2040 Sources of Operating Revenue RFTA Beginning 2023 | Expended 2023 | Remainder
a |2023 Destination 2040 Operations Funding N/A S 637,601 | $ (637,601)[ $ -
b |RFTA Existing WE-cycle Funding Commitment N/A S 195,700 | $ (195,700)[ $ -
¢ |2020/2021 Destination 2040 Unspent Operations Funding N/A S 1,265,495 | S (98,380)| $ 1,167,115
d |Total Destination 2040 Operating Funding N/A $  2,098,79% | $ (931,681)[ $ 1,167,115
G
Local Cap/Total
A B C D E F 17% H
12 2023 Bikeshare Capital Funding - All Sources RFTA Capital RFTA Incr/Decr | Net RFTA Share |  WE-cycle EOTC Local Capital Total
a |Total 2023 Bikeshare Capital $ 817,600 | $ - $ 817,600 | $ - S - $ 204,400 | $ 1,022,000
b |Total 2023 Bikeshare Startup Equipment $ 221,000 | $ - $ 221,000 | $ - $ - $ - $ 221,000
¢ |Total 2023 Bikeshare Capital Replacement S 58,400 | $ - S 58,400 | $ - S - S 14,600 | $ 73,000
d |Total 2023 Bikeshare Capital Costs s 1,097,000 | $ - S 1,097,000 | $ - s - S 219,000 | $ 1,316,000
A B C D E
13 2023 RFTA Destination 2040 Sources of Capital Revenue Beginning 2023 | Expended 2023 | Remainder
a |2023 Destination 2040 Capital Funding N/A $ 1,144520 | $  (1,097,000)| $ 47,520
28
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2023 Summary Bikeshare Operations and Capital Financing Plan

A B C D E F G H
RFTA Existing
WE-cycle
Funding
14 Total 2023 Bikeshare Operations and Capital Funding RFTA Commitment | Net RFTA Share | WE-cycle EOTC Local Total
a |Total 2023 Bikeshare Indirect and Direct Operations Funding S 543,980 | $ 195,701 [ $ 739,681 | $ 191,580 ( $ 103,000 | $ 401,440 | $ 1,435,701
b |Total 2023 Bikeshare Planning Funding S 101,000 | $ - S 101,000 | S - S - S - $ 101,000
¢ |Total 2023 Bikeshare Startup Operations S 91,000 | $ - S 91,000 | $ - S - S - S 91,000
d |[Total 2023 Bikeshare Capital S 817,600 | $ - S 817,600 | $ - S - S 204,400 | $ 1,022,000
e |Total 2023 Bikeshare Startup Equipment S 221,000 | $ - S 221,000 | $ - S - S - $ 221,000
f |Total 2023 Bikeshare Capital Replacement S 58,400 | $ - S 58,400 | S - S - S 14,600 | S 73,000
g |Total 2023 Bikeshare Costs $ 1,832,980 | $ 195,701 [ $ 2,028,681 | $ 191,580 | $ 103,000 | $ 620,440 | $ 2,943,701
h |Percentage Shares of Total Regional Bikeshare Operations Costs N/A N/A 52% 13% 7% 28% 100%
i |Percentage Shares of Total Regional Bikeshare Costs N/A N/A 69% 7% 3% 21% 100%
Check Totals| $ 1,832,980 $ 195,701 S 2,028,681 S 191,580 $ 103,000 S 620,440 S 2,943,701
Variance| $ - S - S - $ - $ - $ - $ -
A B
15 2023 Sources of Indirect Operating Revenue 2023
a | WE-cycle Sponsorship Revenue S 191,580
b | Elected Officials Transportation Committee (EOTC) S 103,000
¢ | Existing RFTA WE-cycle Funding Commitment S 195,700
d FY 2023 Destination 2040 Operations S 543,980
d | Accumulated 2020/2021/2022 Destination 2040 Fundign Designated for Operations S 1,036,283
A B
16 2023 Bikeshare Services Funding Commitments Requested
Entity $ Commitments
a |Aspen S 221,095
b |Pitkin S 14,080
¢ |Basalt S 76,627
d |Eagle County S 81,791
e |Carbondale S 213,000
f |Glenwood Springs S -
g |Snowmass Village S 13,847
h |EOTC S 103,000
i |WE-cycle S 191,580 S -
j |RFTA S 2,028,681
k [Total Commitments 5 2,943,701

29

250



Exhibit 3, Page 1

Recommended Cooperative Responsibilities and Expectations of the Parties of this MOU

Jointly create a Regional Bikeshare Advisory Committee (similar to the Technical Advisory Committee on the Regional Bikeshare Plan)
with staff representatives from RFTA, WE-cycle, and each participating local jurisdiction. The Committee would discuss planning level
issues and challenges and make recommendations to the RFTA and WE-cycle Boards for any changes to the program.

Designate a bikeshare point of contact who is responsible for advocating for bikeshare and facilitating bikeshare processes and permitting
and coordination within the local jurisdiction.

Coordinate all bikeshare station siting and permitting through the local jurisdiction’s approvals process.

Make best efforts to site stations in the public right-of-way in safe, visible, and year-round locations.

Assume any costs for site preparation (if necessary), e.g., concrete pad construction.

Strive to find shop/office space for WE-cycle in local jurisdiction-owned buildings and provide rent at a reduced rate or at no charge.
Continue to lead planning efforts for bicycle infrastructure and safe route improvements to stations in the public right-of-way.

Include WE-cycle as a regional transportation referral agency for regionally significant development and capital projects. WE-cycle and
RFTA will coordinate responses and recommend where mitigation and impact fees related to bikeshare may be appropriate. However, it is
recognized that RFTA (and WE-cycle) hold an advisory role on the development and capital project review process led by jurisdictions.

A written request and statement of interest from jurisdictions must be submitted to RFTA in advance of WE-cycle initiating service
expansion planning in any such jurisdiction.

It is recommended that jurisdictions consider establishing a Bikeshare Working Group/Committee that includes an elected official, a
jurisdiction staff member, a RFTA staff member, a member of the Bike-Ped Committee (or other related volunteer committee), and
community members at-large including at least one Spanish-speaker. WE-cycle will lead and facilitate this group in supporting the planning,
implementation, refinement of bikeshare in the particular jurisdiction.

RFTA will retain ownership for all of the capital equipment purchased with its funds and per a Service Operating Agreement contract with
WE-cycle, WE-cycle will insure and operate this equipment. In contributing their local match for capital purchases, participating local
jurisdictions will assign the ownership of their percentage of the assets to RFTA. The MOU outlines how equipment will be accounted for
and the reimbursement terms should the program close or if a participating jurisdiction decides to leave the program.
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Annual Planning and Budgeting. Each year that this MOU is in effect, the Parties agree to work with WE-cycle and RFTA in a timely
manner in order to jointly establish the Regional Bikeshare Services Annual Scope of Work, Exhibit 1B, and associated Regional
Bikeshare Cost Sharing Methodology, Exhibit 2, for the forthcoming year, as follows:

1. In the first quarter of each calendar year, WE-cycle will meet with each participating jurisdiction and discuss particulars for the
existing year’s Bikeshare Services and identify opportunities for the following year’s Bikeshare Services inclusive of, but not limited
to, operational enhancements, station locations and sizes, capital and capital replacement.

2. By the end of May of each calendar year, each participating jurisdiction will disclose any possible budgetary adjustments, desired
service level or station location changes, capital needs, and planning objectives for the following year.

3. By the end of July of each calendar year, WE-cycle, in coordination with RFTA, will inform each jurisdiction of its projected costs for
the following year, inclusive of Direct Local Operation Costs, Capital Costs, and Capital Replacement Costs.

4. By the end of August of each calendar year, each jurisdiction will provide a written indication to WE-cycle and RFTA of its desired
level of Bikeshare Services for which it intends to budget.

5. In September of each calendar year, RFTA will present the anticipated Regional Bikeshare Services Annual Scope of Work, Exhibit
1B, for the forthcoming year and associated Regional Bikeshare Cost Sharing Methodology, Exhibit 2, to the RFTA Board of
Directors for direction subject to subsequent approval of the RFTA budget.

6. By the end of September, WE-cycle will place Core Bikeshare Equipment orders and RFTA will pay for the associated deposit of
50%, per the terms established in the SOA.

7. By November 15 of each calendar year, each participating jurisdiction will inform RFTA of its intentions to approve their funding
commitments in accordance with their local budgeting process.

8. By December 15 of each calendar year, RFTA and WE-cycle will finalize Exhibits 1B and 2 and provide them to the Parties in
conjunction with the annual MOU written renewal. Signed renewals must be returned to RFTA on or before December 31.
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WE-cycle will deliver monthly Level of Service Reports to the RFTA CEO, CFAO, and COO and the representative of each participating local jurisdiction, on the

15" of every month for the preceding month’s service.

Regional Bikeshare Monthly Metrics Report

Systen Basics

Exhibit 4, Page 1

Monthly Reports

Manth [ Year - Example

Azpen

Baszall

Snowmass

System-Wide

MNumber of Stations
Mumber of Dacks
Daily Average - Tolal Bikes in Servics
Daily Average - Pedal Bikes in Servics
Daily Average - E-Bikes in Service
Ridarship

Tolal Rides

Tolal Pedal Bike Rides

Talal E-bike Rides

Unique Riders

Wew Rider Signups

Average ride duration, minules

Busiesl day, dale

Average Ride Distance, miles

Estimaled lolal distance raveled , miles

% of trips in free ride period

Estimated carbon offsel by ridars
Oparations

Tolal Bike Repairs Completed
Mumber of Bikes Rebalanced
Hebalancing - Hours Worked by Staff
Station Balleries Replaced
Bike & Dock Unavailability

Slations Full, Core Balansing Hours (BAM - BPM)

Statons Emply, Cora Balancing Hours (BAM - BPM)

Slations Full, Overnight Hours (BFM - BAM)

Stations Empty, Owernight Hours (BFM - BAM)

Slation with most frequent bike availability shorlages
Safety

Rider accidents raported
Instances of eguipment damage
Slalf injuries reported
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STATION USAGE

Charts with each station’s number of checkouts and returns, broken down by service area - Aspen, Mid-Valley, Snowmass Village.
Example below:

Checkouts All 2021 Returns All 2021

Start Station N § 2021 End Station Name (g.. § 2021
s sereet || N - 2en sereet [ - =
s sereet ||| T - sen sercet || GG =

aspen veacows 2es.. | | | N N -+ aspen treacows Resort. || GG -+

Aspen Recreation Ce.. [| 103 Aspen Recreation Center || 76

Aspen School District | 132 Asnen School District | 66

™
=1
B
w
@
i)
=)

Aspen Valley Hospital Aspen Valley Hospital

Benedict Music Tent

1,001 Benedict Music Tent

1,586

Centennial 1,674 Centennial

w
=1
@

City Hall 1,833 City Hall 2,261

2393

Cooper | Original Cooper | Original

Gondola Plaza || | I -+ Gondola Plaza [ 333
Hotel Aspen [N =12 Hotel aspen [N 550
Hurter cre=x ||| N = Hunter Creek [ >+
Marolt Housing _ 2332 Marolt Housing _ 1497
molly Gisson Locoe | N » o= Mally sibson Lodoe [ 008
Norzh Wi seation || | == north it seation | I = =-:
park Circle | Park Av.. || | T -+~ park Circle | Park Averue [N 1
aceerice [ 72 Red 2rick [ 751
Rio Grande Parking . | =22 Rio Grande Parking Garac= [ #5
Tre aspen instituce [ TTINGNG s The Aspen insticut= [N 105!
The Gant _ 1448 The Gant _ 1286
Teuscott | T = Truscort [N -0
D 500 1000 1500 2000 4500 ok 1K E 3K x« 5K 6K

Station Notes:
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RIDERSHIP TRENDS AND OBSERVATIONS

Charts with monthly ridership by service area and regionally as well as year over year comparisons.

Example below:
All Systems - Rides by Year
Start Date

Total Trips

2021

2020
2018
2017

Ridership Notes:
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SERVICE EXPECTATIONS

All service expectations are detailed below. Any exception to service levels, below or above these expectations, will be noted.
S.E.1 - System Offering
Description: Each system has a contracted size and scope of service as outlined below:

e Aspen - X stations, X pedal bikes, X e-bikes

o Basalt - X stations, X bikes, X e-bikes

e Snowmass Village - X stations, X bikes

Monthly Exceptions: None

S.E.2 - Bicycle Availability and Routine Maintenance

Description: No less than 90% of bikes will be available for use at any given time. Bike inspections, including routine maintenance and cleaning,
will be performed on all bikes at the more frequent of 100 miles of ridership or 15 hours of ride time.

Monthly Exceptions: None
S.E.3 - Bicycle Repairs
Description: Any bike requiring repairs will be removed from service immediately upon discovery. Bikes will be repaired and re-deployed as soon
as possible, but no later than 2 weeks from the initial notice of the bike issue. Any bike frame needing to be decommissioned due to severe damage
will be noted in the monthly report.
Monthly Exceptions: None
S.E.4 - Station Maintenance and Repairs
Description: Preventative maintenance and detailed cleaning will be performed on a monthly basis for all stations. Following notification of station
defects, repairs will be completed in the following manner:

o Defects impacting the usability of the entire station will be addressed as soon as staff are notified, with notice posted to riders as soon as

possible if resolution is not immediately possible.

o Defective individual docking points will be covered and made inaccessible to riders the same day that notice is received. Repairs will be
completed within one week of discovery.
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Monthly Exceptions: None
S.E.5 - Website and Mobile Application Functionality

Description: Functionality issues with the website and/or mobile application will be addressed immediately upon notice. If there is an impact to
riders, they will be notified through social media and/or email communications.

Monthly Exceptions: None

S.E.6 - Rider Safety

Description: Incident reports will be created for all reported rider incidents and will be available for review, upon request. In the event of an
emergency or 911 reported incident, WE-cycle will notify the RFTA CEO within 24 hours by calling 970-319-8560 and e-mailing
dblankenship@rfta.com.

Monthly Exceptions: None

S.E.7 - Sustainability
Description: All stations are 100% solar powered. All rebalancing and maintenance will be done with electric vehicles and electric bikes.

Monthly Exceptions: None

S.E.8 - Equity
Description: Provide bilingual (English and Spanish) communication, customer support, materials, and outreach/programming.

Monthly Exceptions: None
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S.E.9 - Customer Support

Description: WE-cycle will provide customer support 7-days a week from 9am-5pm. All customer support inquiries will be responded to as soon as
possible, but no later than 24 hours after the request is received.

Customer Support - Calls

Exhibit 4, Page 6

NMumbers and Extensions

Calls

Voicemails

Common Reasons for Call

1 = Sign up & Account Support
2 - Bike Support
3 - Sponsorship and Other
704 - Movimienio en Bici
Totals

Customer Support - Website Submissions

Selected Field

# of Submissions

Common Reasons for Submission

Feedback for the Team
Repor a Problem

Problems with my VWE-cycle account

Suggest a Station Location
Cither
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CITY OF ASPEN
MEMORANDUM
TO: Mayor and City Council
FROM: Perry Kleespies, Sr. Project Manager, Asset Management
THROUGH: Rob Schober, Director, Asset Management
MEMO DATE: June 30", 2022
MEETING DATE: July 12", 2022
RE: Rio Grande Parking Garage Fire Sprinkler System Replacement

REQUEST OF COUNCIL: Approval of a contract with Kubed Fire Suppression in the
amount of $502,216 for the replacement of the Rio Grande Parking Garage fire
suppression system.

SUMMARY AND BACKGROUND:

The Rio Grande Parking Garage is an approximately 128,000sf facility that was
completed in 1990. The fire sprinkler system that serves the entire garage is original to
the building and is due for replacement. In 2019, City Staff and Western States Fire
Protection investigated the current condition of the fire sprinkler system. Excessive
corrosion and buildup were observed in the existing steel piping. The buildup of debris
may plug up the fire sprinklers preventing them from discharging water. It was
recommended that the fire sprinkler system be completely removed and replaced to
ensure proper system operation in the event of a fire. In addition to the replacement of
the existing fire suppression system, fire suppression pipe will be added in necessary
unprotected areas in the garage to bring the parking garage up to code. A Nitrogen
Generator System will be added to the new replaced fire suppression system to avoid
future excessive corrosion and prolong the life of the new system.

DISCUSSION:

Staff is recommending approval of the attached contract ‘Exhibit A’ with Kubed Fire
Suppression. Kubed Fire Suppression was one of four bidders that responded to a
competitive RFP process and was selected through a standardized City of Aspen
evaluation matrix.

FINANCIAL IMPACTS:

The project will be funded through the 451 Parking Fund. $345,000 of spending authority
for the Rio Grande Parking Garage Fire Sprinkler System Replacement Project 51406 is
already allocated in 2022. Since the approval of these project funds and the subsequent
budgeting process, the price of steel pipe has risen 2.5x. Staff is asking for an additional
$230,000 be approved for the project to fund the Kubed Fire Suppression contract and
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ancillary electric and fire alarm work required to commission the new system. The
additional $230,000 will be appropriated via the Fall Supplemental.

ENVIRONMENTAL IMPACTS:
Existing steel pipe will be recycled.

ALTERNATIVES:
If the project is not performed the parking garage will remain a life safety hazard and not
up to code.

RECOMMENDATIONS:
Staff recommends approval of the Kubed Fire Suppression contract.

CITY MANAGER COMMENTS:
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'iIFE{
CITY OF ASPEN

CONTRACT FOR CONSTRUCTION
2022-222

THIS AGREEMENT, made and entered into on _6/30/2022 , by and between the CITY OF
ASPEN, Colorado, hereinafter called the “City”, and _KUBED FIRE SUPPRESSION
, hereinafter called the “Contractor”.

WHEREAS, the City has caused to be prepared, in accordance with the law,
specifications and other Contract Documents for the work herein described, and has approved
and adopted said documents, and has caused to be published, in the manner and for the time
required by law, an advertisement, for the project: _RIO GRANDE PARKING GARAGE FIRE
SPRINKLER REPLACEMENT, and,

WHEREAS, the Contractor, in response to such advertisement, or in response to direct
invitation, has submitted to the City, in the manner and at the time specified, a sealed Bid in
accordance with the terms of said Invitation for Bids; and,

WHEREAS, the City, in the manner prescribed by law, has publicly opened, examined,
and canvassed the Bids submitted in response to the published Invitation for Bids therefore,
and as a result of such canvass has determined and declared the Contractor to be the lowest
responsible and responsive bidder for the said Work and has duly awarded to the Contractor a
Contract for Construction therefore, for the sum or sums set forth herein;

NOW, THEREFORE, in consideration of the payments and Contract for Construction
herein mentioned:

1. The Contractor shall commence and complete the construction of the Work as fully
described in the Contract Documents.

2. The Contractor shall furnish all of the materials, supplies, tools, equipment, labor and
other services necessary for the construction and completion of the Work described
herein.

3. The Contractor shall commence the work required by the Contract Documents within

seven (7) consecutive calendar days after the date of “Notice to Proceed” and will
complete the same by the date and time indicated in the Special Conditions unless the
time is extended in accordance with appropriate provisions in the Contract Documents.

4, The Contractor agrees to perform all of the Work described in the Contract Documents
and comply with the terms therein for a sum not to exceed FIVE HUNDRED TWO
THOUSAND TWO HUNDRED SIXTEEN ($.502,216 ) DOLLARS or as shown on the BID
proposal.

Kubed Fire Suppression Page 1
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5. The term “Contract Documents” means and includes the documents listed in the City of
Aspen General Conditions to Contracts for Construction (version GC97-2) and in the
Special Conditions. The Contract Documents are included herein by this reference and
made a part hereof as if fully set forth here.

6. The City shall pay to the Contractor in the manner and at such time as set forth in the
General Conditions, unless modified by the Special Conditions, such amounts as
required by the Documents.

7. This Contract for Construction shall be binding upon all parties hereto and their
respective heirs, executors, administrators, successors, and assigns. Notwithstanding
anything to the contrary contained herein or in the Contract Documents, this Contract for
Construction shall be subject to the City of Aspen Procurement Code, Title 4 of the
Municipal Code, including the approval requirements of Section 4-08-040. This
agreement shall not be binding upon the City unless duly executed by the City Manager
or the Mayor of the City of Aspen (or a duly authorized official in his/her absence)
following a resolution of the Council of the City of Aspen authorizing the Mayor or City
Manager (or a duly authorized official in his/her absence) to execute the same.

8. This agreement and all of the covenants hereof shall inure to the benefit of and be
binding upon the City and the Contractor respectively and their agents, representatives,
employees. Successors, assigns, and legal representatives. Neither the City nor the
Contractor shall have the right to assign, transfer or sublet his or her interest or
obligations hereunder without the written consent of the other party.

0. This agreement does not and shall not be deemed or construed to confer upon or grant
to any third party or parties, except to parties to whom the Contractor or the City may
assign this Contract for Construction in accordance with the specific written consent, any
rights to claim damages or to bring suit, action or other proceeding against either the City
or the Contractor because of any breach hereof or because of any of the terms,
covenants, agreements or conditions herein contained.

10. No waiver of default by either party of any terms, covenants or conditions hereof to be
performed, kept and observed by the other party shall be construed, or operate as, a
waiver of any subsequent default of any of the terms, covenants or conditions herein
contained, to be performed, kept and observed by the other party.

11. The parties agree that this Contract for Construction was made in accordance with the
laws of the State of Colorado and shall be so construed. Venue is agreed to be kept
exclusively in the courts of Pitkin County, Colorado.

12. In the event that legal action is necessary to enforce any of the provisions of this
Contract for Construction, the prevailing party shall be entitled to its costs and
reasonable attorney’s fees.

13.  This Contract for Construction was reviewed and accepted through the mutual efforts of
the parties hereto, and the parties agree that no construction shall be made or
presumption shall arise for or against either party based on any alleged unequal status of
the parties in the negotiation, review or drafting of this Contract for Construction.

Kubed Fire Suppression Page 2
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14. The undersigned representative of the Contractor, as an inducement to the City to
execute this Contract for Construction, represents that he/she is an authorized
representative of the Contractor for the purposes of executing this Contract for
Construction and that he/she has full and complete authority to enter into this Contract
for Construction for the terms and conditions specified herein.

15. This Agreement and any amendments hereto may be executed in several counterparts,
each of which shall be deemed an original, and all of which together shall constitute one
agreement binding on the Parties, notwithstanding the possible event that all Parties may
not have signed the same counterpart. Furthermore, each Party consents to the use of
electronic signatures by either Party. The Scope of Work, and any other documents
requiring a signature hereunder, may be signed electronically in the manner agreed to by
the Parties. The Parties agree not to deny the legal effect or enforceability of the
Agreement solely because it is in electronic form or because an electronic record was
used in its formation. The Parties agree not to object to the admissibility of the
Agreement in the form of an electronic record, or a paper copy of an electronic
documents, or a paper copy of a document bearing an electronic signature, on the
ground that it is an electronic record or electronic signature or that it is not in its original
form or is not an original.

16. Worker Without Authorization — CRS §8-17.5-101 & §24-76.5-101

Purpose. During the 2021 Colorado legislative session, the legislature passed House Bill 21-
1075 that amended current CRS 88-17.5-102 (1), (2)(a), (2)(b) introductory portion, and
(2)(b)(111) as it relates to the employment of and contracting with a “worker without authorization”
which is defined as an individual who is unable to provide evidence that the individual is
authorized by the federal government to work in the United States. As amended, the current
law prohibits all state agencies and political subdivisions, including the Owner, from knowingly
hiring a worker without authorization to perform work under a contract, or to knowingly contract
with a Consultant who knowingly hires with a worker without authorization to perform work
under the contract. The law also requires that all contracts for services include certain specific
language as set forth in the statutes. The following terms and conditions have been designed to
comply with the requirements of this new law.

Definitions. The following terms are defined by this reference are incorporated herein and in
any contract for services entered into with the Owner.

.1 "E-verify program" means the electronic employment verification program created in Public
Law 208, 104th Congress, as amended, and expanded in Public Law 156, 108th Congress, as
amended, that is jointly administered by the United States Department of Homeland Security
and the social security Administration, or its successor program.

.2 "Department program" means the employment verification program established pursuant to
Section 8-17.5-102(5)(c).

.3 "Public Contract for Services" means this Agreement.

Kubed Fire Suppression Page 3
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4 "Services" means the furnishing of labor, time, or effort by a Consultant or a subconsultant
not involving the delivery of a specific end product other than reports that are merely incidental
to the required performance.

.5 “Worker without authorization” means an individual who is unable to provide evidence that
the individual is authorized by the federal government to work in the United States

By signing this document, Consultant certifies and represents that at this time:

1. Consultant shall confirm the employment eligibility of all employees who are newly hired for
employment to perform work under the public contract for services; and

2. Consultant has participated or attempted to participate in either the e verify program or the
department program in order to verify that new employees are not workers without
authorization.

Consultant hereby confirms that:

1. Consultant shall not knowingly employ or contract with a worker without authorization to
perform work under the Public Contract for Services.

2. Consultant shall not enter into a contract with a subconsultant that fails to certify to the
Consultant that the subconsultant shall not knowingly employ or contract with a worker without
authorization to perform work under the Public Contract for Services.

3. Consultant has confirmed the employment eligibility of all employees who are newly hired for
employment to perform work under the public contract for services through participation in
either the e-verify program or the department program.

4. Consultant shall not use the either the e-verify program or the department program
procedures to undertake pre-employment screening of job applicants while the Public Contract
for Services is being performed.

If Consultant obtains actual knowledge that a subconsultant performing work under the Public
Contract for Services knowingly employs or contracts with a worker without authorization,
Consultant shall:

1. Notify such subconsultant and the Owner within three days that Consultant has actual
knowledge that the subconsultant is employing or subcontracting with a worker without
authorization: and

2. Terminate the subcontract with the subconsultant if within three days of receiving the notice
required pursuant to this section the subconsultant does not stop employing or contracting with
the worker without authorization; except that Consultant shall not terminate the Public Contract
for Services with the subconsultant if during such three days the subconsultant provides
information to establish that the subconsultant has not knowingly employed or contracted with a
worker without authorization.

Consultant shall comply with any reasonable request by the Colorado Department of Labor and
Employment made in the course of an investigation that the Colorado Department of Labor and

Kubed Fire Suppression Page 4
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Employment undertakes or is undertaking pursuant to the authority established in Subsection 8-
17.5-102 (5), C.R.S.

If Consultant violates any provision of the Public Contract for Services pertaining to the duties
imposed by Subsection 8-17.5-102, C.R.S. the Owner may terminate this Agreement. If this
Agreement is so terminated, Consultant shall be liable for actual damages to the Owner arising
out of Consultant’s violation of Subsection 8-17.5-102, C.R.S.

It is agreed that neither this agreement nor any of its terms, provisions, conditions,
representations or covenants can be modified, changed, terminated or amended, waived,
superseded or extended except by appropriate written instrument fully executed by the parties.

If any of the provisions of this agreement shall be held invalid, illegal or unenforceable it shall
not affect or impair the validity, legality or enforceability of any other provision.

17.  Contractor shall comply with any reasonable request by the Colorado Department of
Labor and Employment made in the course of an investigation that the Colorado Department of
Labor and Employment undertakes or is undertaking pursuant to the authority established in
Subsection 8-17.5-102 (5), C.R.S.

18. If Contractor violates any provision of the Public Contract for Services pertaining to the
duties imposed by Subsection 8-17.5-102, C.R.S. the City of Aspen may terminate the Public
Contract for Services. If the Public Contract for Services is so terminated, Contractor shall be
liable for actual and consequential damages to the City of Aspen arising out of Contractor’'s
violation of Subsection 8-17.5-102, C.R.S.

19. This Agreement and any amendments hereto may be executed in several counterparts,
each of which shall be deemed an original, and all of which together shall constitute one
agreement binding on the Parties, notwithstanding the possible event that all Parties may not
have signed the same counterpart. Furthermore, each Party consents to the use of electronic
signatures by either Party. The Scope of Work, and any other documents requiring a signature
hereunder, may be signed electronically in the manner agreed to by the Parties. The Parties
agree not to deny the legal effect or enforceability of the Agreement solely because it is in
electronic form or because an electronic record was used in its formation. The Parties agree
not to object to the admissibility of the Agreement in the form of an electronic record, or a paper
copy of an electronic documents, or a paper copy of a document bearing an electronic
signature, on the grounds that it is an electronic record or electronic signature or that it is not in
its original form or is not an original.

Kubed Fire Suppression Page 5
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CONTRACT CLARIFICATIONS AND ASSUMPTIONS
INCLUSIONS:

e Work to be completed between September 26" 2022 and December 2", 2022

e Performance and Payment Bond

e Replacement of an entire existing Rio Grande Parking Garage dry-pipe sprinkler system
based on NFPA 13 coverage with hydraulic calculations to meet or exceed state and
local codes.

e Pricing includes reverse engineering system design/layout for not only the fabrication
process but will also provide electronic records of the system design to the City of Aspen
for permanent documentation.

e Permit/plan fees

e Once a contract is signed by both parties no change order for material escalation will be
accepted.

e Add/Alternate #1: Management of waste/recycling of old pipe. Includes all dumpster and
or dump fees

e Add/Alternate #2: Complete Nitrogen generator system: Compressor, dryer, generator,
receiver tank, air maintenance device, purge vents, multiport header, and enough tubing
pipe vents back to riser room for central viewing. 5 monitors - mount all five monitoring
stations in one central location (riser room) and run the sampling tubing as needed.
Addition of a nitrogen generator will require additional inputs into the Fire Alarm panel.
KFS will supply the wiring up to the Fire Alarm panel for the new components, but
landing the wiring and any
programming will be the scope of the existing Fire Alarm System service provider.

e Add/Alternate #4: Adding schedule 10 pipe to system for (2) 6000-sf spaces that are not
currently sprinklered in the lowest level of garage deemed ‘storage areas’

e All piping and fittings to be Steel. Includes all pipe sizes as required by hydraulic

calculations (17, 1-1/4”, 1-1/2”, 4” and 6” etc.). The pipe schedule is as follows: 1" —

Threadable Thinwall — The equivalent schedule is ~27-30. 1-1/4” through 6” — Sch 10

Brass upright sprinklers

Existing stairway standpipes and standpipe valves.

Replacing the existing air compressors with new.

Work starts at the outlet side of the existing dry pipe valves at the water entry/fire

sprinkler room

Replacing all drum-drips and purge points.

e Replaces all piping up to the FDC connection and includes the check valve for the FDC.

e The system must be kept operational with the exception of the direct area being worked
on. KFS will isolate leg(s) at a time and replace them to get the system back in operation
as quick as possible.

e The CoA will assist with strategically scheduling and blocking off the work areas.

e Alltools, equipment, hangers, miscellaneous supplies required for work

e All current OSHA regulations will be followed, and appropriate PPE will be worn at all
times.

e Fire stop, and or fire caulking where required

Kubed Fire Suppression Page 6
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e Concrete or masonry core drilling, sleeving of concrete holes as required, and steel
beam drilling. Drilling of standard LVL'’s included, but guidelines must be approved by
structural engineer.

e The pipe inside the existing bathrooms above hard lids will be left as-is. New pipe and
connections will be made and the closest fitting outside of bathrooms

e $250 for every time a water or air filled system ($450 for glycol) needs to be drained post
rough-in inspection and $400 per head for post installation modifications.

EXCLUSIONS:

e Replacement of work recently completed in Fire Entry Room: Backflow devices/main fire
riser control. Fire riser manifolds

e Fire Alarm system modifications. Does not include wiring of KFS provided flow switches
or tamper switches.

e Line voltage

e 3D design integration, only 2D design and blueprints.

e Removal/replacement of insulation, sheetrock, wiring, drop ceilings/grid work and framing
wall Patching/painting. Installation of ceiling tiles around sprinkler heads

e Does not include providing means of permeant access (ladders, platforms, access
panels) as required to any of the fire sprinkler equipment.

e Asset Department will be notified of any non-code required ancillary items or
components the Aspen Fire Department deems necessary for the project as part of the
Rough In or Final Inspection that has NOT been noted or requested during their permit
application review. Request will be reviewed and approved via. change order prior to
additional work being performed.

e Building heat, heat tracing, and temporary/permanent insulation to prevent freezing of

system.

Underground piping.

Antifreeze solution.

Fire extinguishers, cabinets, Knox box and caps.

Overtime/premium labor including time over 40hr weeks, nights, and weekends.

Contractor will cover overtime if behind schedule due contractors own performance

e No coverage in crawl spaces, attics, and other spaces not required by NFPA 13; unless
noted otherwise in inclusions. All areas in garage currently covered will be replaced with
new a new system

e Booster pumps, reservoir tanks, and other needs for adequate water supply
requirements as required by water data analysis.

¢ Installation of water main coming into the building.

Kubed Fire Suppression Page 7
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IN WITNESS WHEREOF, the parties agree hereto have executed this Contract for Construction
on the date first above written.

ATTESTED BY: CITY OF ASPEN, COLORADO

By:

Title:

APPROVED AS TO FORM:

By:
City Attorney
jeff Kubi
ONTRAGTOR: gy: Jeff Kubica
e 6/30/2022 | 2:08:16 PM_PDPrincipal

General Conditions for Construction Contracts and Special Conditions can be found on City of Aspen Website.
https://www.cityofaspen.com/497/Purchasing

Note: Certification of Incorporation shall be executed if Contractor is a Corporation. If a partnership, the Contract
shall be signed by a Principal and indicate title.

Kubed Fire Suppression Page 8
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CERTIFICATE OF INCORPORATION

(To be completed if Contractor is a Corporation)

STATE OF )
) SS.
COUNTY OF )
On this day of , 20 , before me appeared

, to me personally known, who,
being by me first duly sworn, did say that s/he is of

and that the seal affixed
to said instrument is the corporate seal of said corporation, and that said instrument was signed
and sealed in behalf of said corporation by authority of its board of directors, and said deponent
acknowledged said instrument to be the free act and deed of said corporation.

WITNESS MY HAND AND NOTARIAL SEAL the day and year in this certificate first above
written.

Notary Public

Address

My commission expires:

Kubed Fire Suppression Page 9
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RESOLUTION #087
(Series of 2022)

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ASPEN,
COLORADO, APPROVING A CONTRACT BETWEEN THE CITY OF ASPEN
AND KUBED FIRE SUPPRESSION AUTHORIZING THE CITY MANAGER
TO EXECUTE SAID CONTRACT ON BEHALF OF THE CITY OF ASPEN,
COLORADO.

WHEREAS, there has been submitted to the City Council a contract for Rio
Grande Parking Garage Fire Sprinkler System Replacement, between the City of
Aspen and Kubed Fire Suppression, a true and accurate copy of which is attached
hereto as Exhibit “A”;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
THE CITY OF ASPEN, COLORADO,

That the City Council of the City of Aspen hereby approves that Contract
for, $502,216 between the City of Aspen and Kubed Fire Suppression a copy of
which is annexed hereto and incorporated herein, and does hereby authorize the
City Manager to execute said agreement on behalf of the City of Aspen.

INTRODUCED, READ AND ADOPTED by the City Council of the City of
Aspen on the day of 2022.

Torre, Mayor

I, Nicole Henning, duly appointed and acting City Clerk do certify that the
foregoing is a true and accurate copy of that resolution adopted by the City
Council of the City of Aspen, Colorado, at a meeting held, 2022.

Nicole Henning, City Clerk
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CITY OF ASPEN
MEMORANDUM
TO: Mayor Torre and City Council
FROM: Tessa Schreiner, Sustainability Manager

Tim Karfs, Sustainability Programs Administrator

THRU: CJ Oliver, Environmental Health and Sustainability Director
Phillip Supino, Community Development Director

MEMO DATE: July 12, 2022
MEETING DATE: July 12, 2022

RE: GoEV City Resolution

REQUEST OF COUNCIL:

This memo accompanies Resolution #088_Series 2022 (Attachment A) which declares
Aspen a GoEV City. Staff requests City Council adopt the attached resolution and commit
Aspen to a path to achieve 100% electric and zero-emission vehicles by 2050 which
follows the same trajectory and net-zero outcome as the City’s science-based carbon
reduction goals.

BACKGROUND:

Previous Action: In 2021, City Council set three, two-year goals, one of which was a
carbon goal that specifically calls for action in the transportation sector. In January 2022,
City Council adopted science-based targets (SBTs) which tasks the City to reduce its
carbon emissions footprint by 63% by 2030 and achieve 100% emissions reduction by
2050 compared to 2017 levels.

In May 2022, City Council provided direction on internal fleet electrification efforts for staff
to explore ways to incorporate additional electric and zero emission vehicles in the
municipal fleet. The direction acknowledged the growing selection of electric and zero
emission vehicles on the market today and reaffirmed Aspen’s desire to lead by example
in the reduction of transportation related emissions in the community. City Council
approved the following actions:

e Create an internal fleet electrification strategy document to leverage the work
already performed by city departments to plan for the increased adoption of electric
and zero emission vehicles (which includes equipment) in the municipal fleet. The
fleet electrification plan intends to bring together department stakeholders to
identify opportunities and overcome barriers to accommodate greater on-road and
off-road vehicle electrification. The process for identifying which vehicles are
suitable for replacement and planning for additional infrastructure necessary to
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charge and fuel them will be a collaborative effort between departments led by the
Climate Action Office.

e Make the “GoEV City Commitment” to transition municipal and citywide
transportation systems to 100% zero emission by 2050, which is in line with both
Aspen’s carbon goals, and City Council goals to reduce vehicle emissions and
pollution.

Coalition support: GoEV City is a coalition of Colorado based cities and counties
committed to achieving the transition to 100% electric and zero emission by 2050. There
are currently ten members of the coalition and the group shares best practices for
electrification through networks established within GoEV City. By pledging to become
GoEV City’s eleventh member, Aspen would benefit from the collective experience, and
partnership of coalition members including Summit County, Denver, Longmont, Boulder,
and Boulder County, and Golden.

The GoEV City Commitment: The Resolution (Attachment A) is the result of City Council
approval of Staff's recommendations to join GoEV City and the associated pledge to
electrify on-road and off-road transportation and equipment by 2050.

ENVIRONMENTAL IMPACTS:

The transportation sector and specifically the use of gasoline and diesel fuel represents
one of the largest sources of emissions in Aspen both at the community and municipal
level. To support the shift to electric and zero-emission vehicles in the community and to
achieve carbon reductions on a timeline determined by Aspen’s SBTSs, the City should
continue to focus on efforts to electrify vehicles and equipment it owns. These emissions
reductions are directly within the City’s span of control.

Zero emission vehicle adoption reduces pollution emanating from tailpipes, including
ozone and particulate matter pollution. Aspen’s commitment to GoEV City will support
Staff's ability to learn from and incorporate best practices from other communities in
Colorado. The pledge to transition vehicles to 100% electric and zero emission vehicles
by 2050 also supports Staff in their efforts to communicate the sense of urgency behind
reducing local tailpipe emissions to help offset the worst impacts of a global heating crisis.

FINANCIAL IMPACTS:
There are no financial costs associated with GoEV City membership beyond the
dedication of Staff time to meet with coalition members.

STAFF RECOMMENDATION:
Staff recommends that Council approve the resolution to join GoEV City as a sign of its
commitment to 100% electric and zero-emission transportation by 2050.

ALTERNATIVES:
Council could decide not to approve the resolution to join GoEV City and Staff would
therefore proceed with transportation electrification plans outside of the coalition.
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CITY MANAGER COMMENTS:
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RESOLUTION #088
(Series of 2022)

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ASPEN, COLORADO,
DECLARING ASPEN A GoEV CITY AND PLEDGE TO ELECTRIFY ON-ROAD AND
OFF-ROAD TRANSPORTATION AND EQUIPMENT

WHEREAS, emissions from fossil fuel powered vehicles are now the largest source of
greenhouse gas emissions both at the state and national levels, and is a contributing
factor to air pollution and climate change, threatening the health of our citizens and the
sustainability of our planet; and

WHEREAS, on-road transportation emissions are responsible for 11% of Aspen’s total
community emissions which is the third largest source of emissions in Aspen. In the
municipal greenhouse gas inventory, where emissions directly related to City operations
are measured, fleet fuel use was the second largest source (23%) of emissions in 2019,
and the largest source (24%) in 2020; and

WHEREAS, the City of Aspen has made long-standing commitments to reduce its
contributions to global greenhouse gas emissions, and specifically to reduce emissions
in the transportation sector; and

WHEREAS, in 2021, the City of Aspen adopted bold science-based targets that call for
a 63% reduction in emissions by 2030, and 100% reduction of emissions (net zero) by
2050 in reference to a 2017 emissions baseline; and

WHEREAS, the transportation sector needs support to move towards the adoption of
clean energy technology, including electric vehicles, and zero emission vehicles (ZEV),
that reduces our dependence on foreign fuels and supports a healthy environment and
economy. Electric and ZEV technology includes on-road and off-road battery electric
vehicles, plug-in hybrid electric vehicles, and hydrogen fuel cell vehicles; and

WHEREAS, the City of Aspen has demonstrated its support for electric and ZEVs
through various actions and programs over the last decade, including the Climate Action
Plan which led to the Aspen Community Electric Vehicle Readiness Plan in 2017, which
created a roadmap for Aspen to transition from fossil fuel powered vehicles; and

WHEREAS, the City of Aspen’s 100% renewable energy achievement in which it
generates or procures all of its electricity supply from renewable sources provides a
sturdy foundation for electric vehicles and equipment to be powered by clean energy;
and

WHEREAS, electrification of cars, trucks, buses, and equipment is needed in order to

achieve deep reductions in carbon pollution, and to reach Aspen’s climate goals on a
timeline specified by our science based targets; and
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NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
ASPEN, COLORADO, THAT

The City Council of the City of Aspen approves the resolution declaring Aspen a GoEV
City and pledges to strengthen its commitment to the following electrification objectives:

e Ensure that all strategies to reduce transportation related emissions and promote
electric and ZEV use are centered in equity. Staff will continue to promote active
and public transportation options ahead of driving.

e Continue to deliver on priorities outlined in the Aspen Community Electric Vehicle
Readiness Plan and the Electric Vehicle Public Charging Infrastructure
Masterplan which include building out its public-facing electric vehicle charging
infrastructure to reach forty, plus or minus 5, charging plugs by 2026.

e Create a municipal fleet electrification plan to present to City Council for approval
that brings together multiple stakeholders across different departments to
strategize how to add electric and ZEVs to the city owned fleet to reach Aspen’s
net-zero carbon goal by 2050. The plan will investigate the upfront and annual
operating costs of electric vehicles and analyze internal electric vehicle charging
and ZEV fueling needs to accommodate these vehicles. In doing so, the plan
aims to develop a process to support increased ZEV adoption.

e Transition to medium and heavy-duty ZEVs and off-road equipment as these
vehicles become available in Colorado if they can fully support the needs of the
departments operations and departmental budgets can accommodate both
vehicle acquisition and the associated charging infrastructure.

e Work with municipal partners, including transit partners, in support of their efforts
to reduce emissions and share lessons learned from the Aspen municipal fleet
electrification experience with these partners.

e Work with community partners, including and not limited to taxis, carshare,
hotels, and private organizations, to transition shared fleet vehicles to full electric
and ZEVs.

e Work with the community on programs, policies, incentives, and regulatory
approaches to transition vehicles within the city to zero emissions by 2050.

e Continue to develop partnerships with micro-mobility partners to promote the use
of fossil fuel-free alternative transportation options such as electric bikes and
bicycles.

INTRODUCED, READ AND ADOPTED by the City Council of the City of Aspen on the
12th day of July 2022.

Torre, Mayor
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I, Nicole Henning, duly appointed and acting City Clerk do certify that the
aforegoing is a true and accurate copy of that resolution adopted by the City Council of
the City of Aspen, Colorado, at a meeting held, July 12, 2022.

Nicole Henning, City Clerk
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CITY OF ASPEN
INFORMATION MEMORANDUM
TO: Mayor and City Council

FROM: Trish Aragon, P.E., City Engineer
Diane Foster, Assistant City Manager

THROUGH: Scott Miller, Director Public Works
Pete Rice, P.E., Division Manager
Mike Horvath, P.E., Senior Project Manager
Jack Danneberg, P.E., Project Manager

MEMO DATE: July 5, 2022

MEETING DATE: July 12, 2022

RE: Entrance to Aspen Public Education and Communication Services
Contract

REQUEST OF COUNCIL: Staff recommends Council approve the Entrance to Aspen Public
Education and Services Contract in the amount of $88,489 which includes $58,950 for the base
scope and $29,539 for additional services for radio and social media support along with meetings
with key influencers.

SUMMARY AND BACKGROUND: Acknowledging that it has been 15 years since there was a
community dialog around the Entrance to Aspen (ETA), Council requested that the City spend
the next year updating project materials and educating the community about the Record of
Decision (ROD) and the Preferred Alternative(PA) with the goal of creating a shared
understanding in the community of what the ETA project is, what elements of the ETA project
have already been implemented, and what challenges solves and does not solve.

On November 1, 2021 the budget supplemental for the 2022 Entrance to Aspen Education
Project was discussed. During that meeting Council appropriated $150,000 for consulting
services for a community education campaign around the Record of Decision for the Entrance
to Aspen. These services were to include the following:

Creation of a web site and document library
Print campaign

Community survey and polling

Public open houses

Grassroots videos
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On the April 18, 2022 Worksession, Council supported the following three components of the
Entrance to Aspen Education Project:

e Technical Analysis— Obtain clarity around the current state of the Record of Decision and
the Preferred Alternative;

e Engage with the Colorado Department of Transportation (CDOT) - Understand the risks of
opening the Record of Decision (ROD) & potential for funding; and

e Community Education— Update the ETA materials and plan to prepare for a community
education campaign.
into list.

DISCUSSION: The Community Education component of the Entrance to Aspen Education
Project includes updating the ETA materials, as well as the planning and execution a community
education process.

It is important to note that this public education process is not a substitute for a full community
engagement process that will be needed if City Council want to move forward with either
implementation of the last elements of the Preferred Alternative or if City Council would like to
pursue reopening the Record of Decision.

In order to complete the Community Education component to the Entrance to Aspen Education
Project, RFP Public Education and Communication Services was advertised for bid on May 4™,
2022. Two (2) bids were received and opened on June 9, 2022.

Bids that were received from the two (2) Consultants are summarized below:

All In Strategic Consulting $44,500
Darnauer-Manifest Communications $58,950

Bids were evaluated based on firm experience, team experience, project approach, and cost.
Daunauer-Manifest Communications was identified by staff as the most qualified bidder.

Daunauer-Manifest Communications has experience in various City projects and has performed
well in previous contracts. Staff recommends that it is in the City’s best interests to award the
contract to this vendor.

Daunauer-Manifest Communications provided a comprehensive project approach. Utilizing their
expertise, the project team made recommendations in the proposal for additional tasks such as
additional media outreach, additional time with key influencers and poll distribution to stake

2
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holders. The described additional scope totals $29,539. Staff agrees that the additional scope is
critical to the success of the project.

FINANCIAL IMPACTS: Funding equal to $150,000 for this project was appropriated within the
2022 Asset Management Plan Fund budget, under project 141.132.10010.52199.30115:
Entrance to Aspen. Below are budget estimates for the three components of the Entrance to
Aspen Education Project.

Technical Analysis

$24,957 of the existing budget will be utilized for a technical analysis of the projects. We are
currently under contract with HNTP, Corp for this portion of the work. This contract includes the
further education of staff on the history of the project. HNTP will review past documents and
inform staff on implementation and mitigation of past documents.

Video Production Services

$29,280 of the existing budget is being utilize to develop two videos. One shall be a long form
informative video that is approximately 4 to 6 minutes in length and describes the project in
depth. A second short form version that should be no longer than 90 seconds and is a concise
summary of the project which will be formatted for social media use. These videos are intended
to educate and inform Aspen residents and the public about the proposed improvements to the
Entrance to Aspen (ETA), Record of Decision, Project Development, etc.

Step Three Community Education:

$88,489 includes Updating the Website & Document Library including Grassroots Videos, Print
& Social Media Education Campaign, Public Open Houses, in person when possible, Media
Support, Polling at the End of the Public Education Process

ENVIRONMENTAL IMPACTS: The Entrance to Aspen project focuses on transit preference
solutions to decrease greenhouse gas emissions from general purpose vehicles. Replacing the
Castle Creek Bridge is a critical investment in the City of Aspen’s future and will define public
transportation for many decades to come.

The intent of the Entrance to Aspen is to meet the local community’s needs and desires,
including the following:
e Meets project need and intent and 10 project objectives as outlined in the Preferred
Alternative (refer to Attachment A: 10 project objectives)
e Provides capacity for forecasted person trips, but limit vehicle trips
e Reduces accident rate on “S” curves,
e Provides alternate route for emergency vehicles
e Minimizes negative impacts on the environment, open space, and historic & recreational
resources
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e Reflects character and scale of Aspen
e Aesthetically acceptable solution
e Allows for future transit options and upgrades

STAFF RECOMMENDATION: Staff recommends Council approve the Entrance to Aspen Public
Education and Communications Contract to Daunauer-Manifest Communications for $88,489
which includes $58,950 for the base scope and $29,539 for additional services for radio and
social media support along with meetings with key influencers.

PROPOSED MOTION: “I move to approve Resolution No. 089, Series of 2022.”

CITY MANAGER COMMENTS:

ATTACHMENT A — Contract for Daunauer-Manifest Communications
ATTACHMENT B — Daunauer-Manifest Communications Proposal
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RESOLUTION #089
(Series of 2022)

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ASPEN,
COLORADO, APPROVING A CONTRACT BETWEEN THE CITY OF ASPEN
AND DARNAUER-MANIFEST COMMUNICATIONS AND AUTHORIZING
THE CITY MANAGER TO EXECUTE SAID CONTRACT ON BEHALF OF
THE CITY OF ASPEN, COLORADO.

WHEREAS, there has been submitted to the City Council a contract for
Entrance to Aspen Public Education and Communication Services, between the
City of Aspen and Daunauer-Manifest Communications, a true and accurate copy
of which is attached hereto as Exhibit “A”.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
THE CITY OF ASPEN, COLORADO,

That the City Council of the City of Aspen hereby approves that Contract
for Entrance to Aspen Public Education and Communication Services between the
City of Aspen and Daunauer-Manifest Communications, a copy of which is
annexed hereto and incorporated herein and does hereby authorize the City
Manager to execute said agreement on behalf of the City of Aspen.

INTRODUCED, READ AND ADOPTED by the City Council of the City of
Aspen on the 12" day of July 2022.

Torre, Mayor

I, Nicole Henning, duly appointed and acting City Clerk do certify that the
foregoing is a true and accurate copy of that resolution adopted by the City
Council of the City of Aspen, Colorado, at a meeting held, July 12", 2022.

Nicole Henning, City Clerk
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CITY OF ASPEN STANDARD FORM OF AGREEMENT CITY OF ASPEN

PROFESSIONAL SERVICES

City of Aspen Contract No.: 2022-221.

AGREEMENT made this 23 day of June, in the year 2022.

BETWEEN the City:
Contract Amount:
The City of Aspen
c/o Sara Ott
427 Rio Grande Place Total: $88,489

Aspen, Colorado 81611
Phone: (970) 920-5079

If this Agreement requires the City to pay
And the Professional: an amount of money in excess of
$50,000.00 it shall not be deemed valid
until it has been approved by the City
Council of the City of Aspen.

Manifest Communication
¢/o Rachel Brenneman

600 E Hopkins Suite 303 City Council Approval:
Aspen, CO 81611
Phone: 303-931-0922 Date: July 12th. 2022

Resolution No.: TBA

For the Following Project:

Entrance to Aspen: Public Education/Outreach

Exhibits appended and made a part of this Agreement:

Exhibit A: Scope of Work.
Exhibit B: Fee Schedule.

The City and Professional agree as set forth below.

Agreement Professional Services Page 0
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1. Scope of Work. Professional shall perform in a competent and professional manner the
Scope of Work as set forth at Exhibit A attached hereto and by this reference incorporated herein.

2. Completion. Professional shall commence Work immediately upon receipt of a written
Notice to Proceed from the City and complete all phases of the Scope of Work as expeditiously as
is consistent with professional skill and care and the orderly progress of the Work in a timely
manner. The parties anticipate that all Work pursuant to this Agreement shall be completed no later
than February 28, 2023. Upon request of the City, Professional shall submit, for the City's approval,
a schedule for the performance of Professional's services which shall be adjusted as required as the
project proceeds, and which shall include allowances for periods of time required by the City's
project engineer for review and approval of submissions and for approvals of authorities having
jurisdiction over the project. This schedule, when approved by the City, shall not, except for
reasonable cause, be exceeded by the Professional.

3. Payment. In consideration of the work performed, City shall pay Professional on a time and
expense basis for all work performed. The hourly rates for work performed by Professional shall
not exceed those hourly rates set forth at Exhibit B appended hereto. Except as otherwise mutually
agreed to by the parties the payments made to Professional shall not initially exceed the amount set
forth above. Professional shall submit, in timely fashion, invoices for work performed. The City
shall review such invoices and, if they are considered incorrect or untimely, the City shall review
the matter with Professional within ten days from receipt of the Professional's bill.

4. Non-Assignability. Both parties recognize that this Agreement is one for personal services
and cannot be transferred, assigned, or sublet by either party without prior written consent of the
other. Sub-Contracting, if authorized, shall not relieve the Professional of any of the responsibilities
or obligations under this Agreement. Professional shall be and remain solely responsible to the City
for the acts, errors, omissions or neglect of any subcontractors’ officers, agents and employees, each
of whom shall, for this purpose be deemed to be an agent or employee of the Professional to the
extent of the subcontract. The City shall not be obligated to pay or be liable for payment of any
sums due which may be due to any sub-contractor.

5. Termination of Procurement. The sale contemplated by this Agreement may be
canceled by the City prior to acceptance by the City whenever for any reason and in its sole
discretion the City shall determine that such cancellation is in its best interests and convenience.

6. Termination of Professional Services. The Professional or the City may terminate the
Professional Services component of this Agreement, without specifying the reason therefor, by
giving notice, in writing, addressed to the other party, specifying the effective date of the
termination. No fees shall be earned after the effective date of the termination. Upon any
termination, all finished or unfinished documents, data, studies, surveys, drawings, maps, models,
photographs, reports or other material prepared by the Professional pursuant to this Agreement
shall become the property of the City. Notwithstanding the above, Professional shall not be
relieved of any liability to the City for damages sustained by the City by virtue of any breach of
this Agreement by the Professional, and the City may withhold any payments to the Professional
for the purposes of set-off until such time as the exact amount of damages due the City from the
Professional may be determined.

Agreement Professional Services Page 1
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7. Independent Contractor Status. It is expressly acknowledged and understood by the parties
that nothing contained in this agreement shall result in, or be construed as establishing an
employment relationship. Professional shall be, and shall perform as, an independent Contractor
who agrees to use his or her best efforts to provide the said services on behalf of the City. No
agent, employee, or servant of Professional shall be, or shall be deemed to be, the employee, agent
or servant of the City. City is interested only in the results obtained under this contract. The
manner and means of conducting the work are under the sole control of Professional. None of the
benefits provided by City to its employees including, but not limited to, workers' compensation
insurance and unemployment insurance, are available from City to the employees, agents or
servants of Professional. Professional shall be solely and entirely responsible for its acts and for the
acts of Professional's agents, employees, servants and subcontractors during the performance of this
contract. Professional shall indemnify City against all liability and loss in connection with, and
shall assume full responsibility for payment of all federal, state and local taxes or contributions
imposed or required under unemployment insurance, social security and income tax law, with
respect to Professional and/or Professional's employees engaged in the performance of the services
agreed to herein.

8. Indemnification. Professional agrees to indemnify and hold harmless the City, its officers,
employees, insurers, and self-insurance pool, from and against all liability, claims, and demands, on
account of injury, loss, or damage, including without limitation claims arising from bodily injury,
personal injury, sickness, disease, death, property loss or damage, or any other loss of any kind
whatsoever, which arise out of or are in any manner connected with this contract, to the extent and
for an amount represented by the degree or percentage such injury, loss, or damage is caused in
whole or in part by, or is claimed to be caused in whole or in part by, the wrongful act, omission,
error, professional error, mistake, negligence, or other fault of the Professional, any subcontractor of
the Professional, or any officer, employee, representative, or agent of the Professional or of any
subcontractor of the Professional, or which arises out of any workmen's compensation claim of any
employee of the Professional or of any employee of any subcontractor of the Professional. The
Professional agrees to investigate, handle, respond to, and to provide defense for and defend
against, any such liability, claims or demands at the sole expense of the Professional, or at the
option of the City, agrees to pay the City or reimburse the City for the defense costs incurred by the
City in connection with, any such liability, claims, or demands. If it is determined by the final
judgment of a court of competent jurisdiction that such injury, loss, or damage was caused in whole
or in part by the act, omission, or other fault of the City, its officers, or its employees, the City shall
reimburse the Professional for the portion of the judgment attributable to such act, omission, or
other fault of the City, its officers, or employees.

9. Professional's Insurance.

@ Professional agrees to procure and maintain, at its own expense, a policy or policies
of insurance sufficient to insure against all liability, claims, demands, and other obligations
assumed by the Professional pursuant to Section 8 above. Such insurance shall be in
addition to any other insurance requirements imposed by this contract or by law. The
Professional shall not be relieved of any liability, claims, demands, or other obligations
assumed pursuant to Section 8 above by reason of its failure to procure or maintain
insurance, or by reason of its failure to procure or maintain insurance in sufficient amounts,
duration, or types.

Agreement Professional Services Page 2
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(b) Professional shall procure and maintain, and shall cause any subcontractor of the
Professional to procure and maintain, the minimum insurance coverages listed below. Such
coverages shall be procured and maintained with forms and insurance acceptable to the
City. All coverages shall be continuously maintained to cover all liability, claims, demands,
and other obligations assumed by the Professional pursuant to Section 8 above. In the case
of any claims-made policy, the necessary retroactive dates and extended reporting periods
shall be procured to maintain such continuous coverage.

0] Worker's Compensation insurance to cover obligations imposed by
applicable laws for any employee engaged in the performance of work under this
contract, and Employers' Liability insurance with minimum limits of ONE
MILLION DOLLARS ($1,000,000.00) for each accident, ONE MILLION
DOLLARS ($1,000,000.00) disease - policy limit, and ONE MILLION DOLLARS
($1,000,000.00) disease - each employee. Evidence of qualified self-insured status
may be substituted for the Worker's Compensation requirements of this paragraph.

(i) Commercial General Liability insurance with minimum combined single
limits of TWO MILLION DOLLARS ($2,000,000.00) each occurrence and THREE
MILLION DOLLARS ($3,000,000.00) aggregate. The policy shall be applicable to
all premises and operations. The policy shall include coverage for bodily injury,
broad form property damage (including completed operations), personal injury
(including coverage for contractual and employee acts), blanket contractual,
independent contractors, products, and completed operations. The policy shall
include coverage for explosion, collapse, and underground hazards. The policy shall
contain a severability of interests provision.

(iii)  Comprehensive Automobile Liability insurance with minimum combined
single limits for bodily injury and property damage of not less than ONE MILLION
DOLLARS ($1,000,000.00) each occurrence and ONE MILLION DOLLARS
($1,000,000.00) aggregate with respect to each Professional's owned, hired and non-
owned vehicles assigned to or used in performance of the Scope of Work. The
policy shall contain a severability of interests provision. If the Professional has no
owned automobiles, the requirements of this Section shall be met by each employee
of the Professional providing services to the City under this contract.

(iv)  Professional Liability insurance with the minimum limits of ONE
MILLION DOLLARS ($1,000,000) each claim and TWO MILLION DOLLARS
($2,000,000) aggregate.

(c) The policy or policies required above shall be endorsed to include the City and the
City's officers and employees as additional insureds. Every policy required above shall be
primary insurance, and any insurance carried by the City, its officers or employees, or
carried by or provided through any insurance pool of the City, shall be excess and not
contributory insurance to that provided by Professional. No additional insured endorsement
to the policy required above shall contain any exclusion for bodily injury or property
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damage arising from completed operations. The Professional shall be solely responsible for
any deductible losses under any policy required above.

(d) The certificate of insurance provided to the City shall be completed by the
Professional’s insurance agent as evidence that policies providing the required coverages,
conditions, and minimum limits are in full force and effect, and shall be reviewed and
approved by the City prior to commencement of the contract. No other form of certificate
shall be used. The certificate shall identify this contract and shall provide that the coverages
afforded under the policies shall not be canceled, terminated or materially changed until at
least thirty (30) days prior written notice has been given to the City.

(e) Failure on the part of the Professional to procure or maintain policies providing the
required coverages, conditions, and minimum limits shall constitute a material breach of
contract upon which City may immediately terminate this contract, or at its discretion City
may procure or renew any such policy or any extended reporting period thereto and may pay
any and all premiums in connection therewith, and all monies so paid by City shall be
repaid by Professional to City upon demand, or City may offset the cost of the premiums
against monies due to Professional from City.

(f) City reserves the right to request and receive a certified copy of any policy and any
endorsement thereto.

(9) The parties hereto understand and agree that City is relying on, and does not waive or
intend to waive by any provision of this contract, the monetary limitations (presently
$350,000.00 per person and $990,000 per occurrence) or any other rights, immunities, and
protections provided by the Colorado Governmental Immunity Act, Section 24-10-101 et
seg., C.R.S., as from time to time amended, or otherwise available to City, its officers, or its
employees.

10.  City's Insurance. The parties hereto understand that the City is a member of the Colorado
Intergovernmental Risk Sharing Agency (CIRSA) and as such participates in the CIRSA Proper-
ty/Casualty Pool. Copies of the CIRSA policies and manual are kept at the City of Aspen Risk
Management Department and are available to Professional for inspection during normal business
hours. City makes no representations whatsoever with respect to specific coverages offered by
CIRSA. City shall provide Professional reasonable notice of any changes in its membership or
participation in CIRSA.

11.  Completeness of Agreement. It is expressly agreed that this agreement contains the entire
undertaking of the parties relevant to the subject matter thereof and there are no verbal or written
representations, agreements, warranties or promises pertaining to the project matter thereof not
expressly incorporated in this writing.

12. Notice. Any written notices as called for herein may be hand delivered or mailed by
certified mail return receipt requested to the respective persons and/or addresses listed above.

13. Non-Discrimination. No discrimination because of race, color, creed, sex, marital status,
affectional or sexual orientation, family responsibility, national origin, ancestry, handicap, or
religion shall be made in the employment of persons to perform services under this contract.
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Professional agrees to meet all of the requirements of City’'s municipal code, Section 15.04.570,
pertaining to non-discrimination in employment.

14.  Waiver. The waiver by the City of any term, covenant, or condition hereof shall not
operate as a waiver of any subsequent breach of the same or any other term. No term, covenant, or
condition of this Agreement can be waived except by the written consent of the City, and
forbearance or indulgence by the City in any regard whatsoever shall not constitute a waiver of any
term, covenant, or condition to be performed by Professional to which the same may apply and,
until complete performance by Professional of said term, covenant or condition, the City shall be
entitled to invoke any remedy available to it under this Agreement or by law despite any such
forbearance or indulgence.

15. Execution of Agreement by City. This Agreement shall be binding upon all parties hereto
and their respective heirs, executors, administrators, successors, and assigns. Notwithstanding
anything to the contrary contained herein, this Agreement shall not be binding upon the City unless
duly executed by the Mayor of the City of Aspen (or a duly authorized official in his absence)
following a Motion or Resolution of the Council of the City of Aspen authorizing the Mayor (or a
duly authorized official in his absence) to execute the same.

16. Worker Without Authorization prohibited — CRS §8-17.5-101 & 8§24-76.5-101

Purpose. During the 2021 Colorado legislative session, the legislature passed House Bill 21-
1075 that amended current CRS 88-17.5-102 (1), (2)(a), (2)(b) introductory portion, and
(2)(b)(III) as it relates to the employment of and contracting with a “worker without
authorization” which is defined as an individual who is unable to provide evidence that the
individual is authorized by the federal government to work in the United States. As amended,
the current law prohibits all state agencies and political subdivisions, including the Owner, from
knowingly hiring a worker without authorization to perform work under a contract, or to
knowingly contract with a Consultant who knowingly hires with a worker without authorization
to perform work under the contract. The law also requires that all contracts for services include
certain specific language as set forth in the statutes. The following terms and conditions have
been designed to comply with the requirements of this new law.

Definitions. The following terms are defined by this reference are incorporated herein and in any
contract for services entered into with the Owner.

1. "E-verify program™ means the electronic employment verification program created in Public
Law 208, 104th Congress, as amended, and expanded in Public Law 156, 108th Congress, as
amended, that is jointly administered by the United States Department of Homeland Security and
the social security Administration, or its successor program.

2. "Department program™ means the employment verification program established pursuant to
Section 8-17.5-102(5)(c).

3. "Public Contract for Services" means this Agreement.
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4. "Services" means the furnishing of labor, time, or effort by a Consultant or a subconsultant not
involving the delivery of a specific end product other than reports that are merely incidental to
the required performance.

5. “Worker without authorization” means an individual who is unable to provide evidence that
the individual is authorized by the federal government to work in the United States

By signing this document, Consultant certifies and represents that at this time:

1. Consultant shall confirm the employment eligibility of all employees who are newly hired for
employment to perform work under the public contract for services; and

2. Consultant has participated or attempted to participate in either the e-verify program or the
department program in order to verify that new employees are not workers without authorization.

Consultant hereby confirms that:

1. Consultant shall not knowingly employ or contract with a worker without authorization to
perform work under the Public Contract for Services.

2. Consultant shall not enter into a contract with a subconsultant that fails to certify to the
Consultant that the subconsultant shall not knowingly employ or contract with a worker without
authorization to perform work under the Public Contract for Services.

3. Consultant has confirmed the employment eligibility of all employees who are newly hired for
employment to perform work under the public contract for services through participation in
either the e-verify program or the department program.

4. Consultant shall not use the either the e-verify program or the department program procedures
to undertake pre-employment screening of job applicants while the Public Contract for Services
is being performed.

If Consultant obtains actual knowledge that a subconsultant performing work under the Public
Contract for Services knowingly employs or contracts with a worker without authorization,
Consultant shall:

1. Notify such subconsultant and the Owner within three days that Consultant has actual
knowledge that the subconsultant is employing or subcontracting with a worker without
authorization: and

2. Terminate the subcontract with the subconsultant if within three days of receiving the notice
required pursuant to this section the subconsultant does not stop employing or contracting with
the worker without authorization; except that Consultant shall not terminate the Public Contract
for Services with the subconsultant if during such three days the subconsultant provides
information to establish that the subconsultant has not knowingly employed or contracted with a
worker without authorization.
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Consultant shall comply with any reasonable request by the Colorado Department of Labor and
Employment made in the course of an investigation that the Colorado Department of Labor and
Employment undertakes or is undertaking pursuant to the authority established in Subsection 8-
17.5-102 (5), C.R.S.

If Consultant violates any provision of the Public Contract for Services pertaining to the duties
imposed by Subsection 8-17.5-102, C.R.S. the Owner may terminate this Agreement. If this
Agreement is so terminated, Consultant shall be liable for actual damages to the Owner arising
out of Consultant’s violation of Subsection 8-17.5-102, C.R.S.

It is agreed that neither this agreement nor any of its terms, provisions, conditions,
representations or covenants can be modified, changed, terminated or amended, waived,
superseded or extended except by appropriate written instrument fully executed by the parties.

If any of the provisions of this agreement shall be held invalid, illegal or unenforceable it shall
not affect or impair the validity, legality or enforceability of any other provision.

17.  Warranties Against Contingent Fees, Gratuities, Kickbacks and Conflicts of Interest.

@ Professional warrants that no person or selling agency has been employed or
retained to solicit or secure this Contract upon an agreement or understanding for a
commission, percentage, brokerage, or contingent fee, excepting bona fide employees or
bona fide established commercial or selling agencies maintained by the Professional for
the purpose of securing business.

(b) Professional agrees not to give any employee of the City a gratuity or any offer of
employment in connection with any decision, approval, disapproval, recommendation,
preparation of any part of a program requirement or a purchase request, influencing the
content of any specification or procurement standard, rendering advice, investigation,
auditing, or in any other advisory capacity in any proceeding or application, request for
ruling, determination, claim or controversy, or other particular matter, pertaining to this
Agreement, or to any solicitation or proposal therefore.

(© Professional represents that no official, officer, employee or representative of the
City during the term of this Agreement has or one (1) year thereafter shall have any
interest, direct or indirect, in this Agreement or the proceeds thereof, except those that
may have been disclosed at the time City Council approved the execution of this
Agreement.

(d) In addition to other remedies it may have for breach of the prohibitions against
contingent fees, gratuities, kickbacks and conflict of interest, the City shall have the right
to:

1. Cancel this Purchase Agreement without any liability by the City;

2. Debar or suspend the offending parties from being a Professional, contractor or
subcontractor under City contracts;

3. Deduct from the contract price or consideration, or otherwise recover, the value of
anything transferred or received by the Professional; and
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4. Recover such value from the offending parties.

18. Fund Availability. Financial obligations of the City payable after the current fiscal year
are contingent upon funds for that purpose being appropriated, budgeted and otherwise made
available. If this Agreement contemplates the City utilizing state or federal funds to meet its
obligations herein, this Agreement shall be contingent upon the availability of those funds for
payment pursuant to the terms of this Agreement.

19. General Terms.

@ It is agreed that neither this Agreement nor any of its terms, provisions, conditions,
representations or covenants can be modified, changed, terminated or amended, waived,
superseded or extended except by appropriate written instrument fully executed by the
parties.

(b) If any of the provisions of this Agreement shall be held invalid, illegal or
unenforceable it shall not affect or impair the validity, legality or enforceability of any other
provision.

(© The parties acknowledge and understand that there are no conditions or limitations
to this understanding except those as contained herein at the time of the execution hereof
and that after execution no alteration, change or modification shall be made except upon a
writing signed by the parties.

d) This Agreement shall be governed by the laws of the State of Colorado as from time
to time in effect. Venue is agreed to be exclusively in the courts of Pitkin County,
Colorado.

20.  Electronic Signatures and Electronic Records This Agreement and any
amendments hereto may be executed in several counterparts, each of which shall be deemed an
original, and all of which together shall constitute one agreement binding on the Parties,
notwithstanding the possible event that all Parties may not have signed the same counterpart.
Furthermore, each Party consents to the use of electronic signatures by either Party. The Scope
of Work, and any other documents requiring a signature hereunder, may be signed electronically
in the manner agreed to by the Parties. The Parties agree not to deny the legal effect or
enforceability of the Agreement solely because it is in electronic form or because an electronic
record was used in its formation. The Parties agree not to object to the admissibility of the
Agreement in the form of an electronic record, or a paper copy of an electronic documents, or a
paper copy of a document bearing an electronic signature, on the grounds that it is an electronic
record or electronic signature or that it is not in its original form or is not an original.

21. Successors and Assigns. This Agreement and all of the covenants hereof shall inure to
the benefit of and be binding upon the City and the Professional respectively and their agents,
representatives, employee, successors, assigns and legal representatives. Neither the City nor the
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Professional shall have the right to assign, transfer or sublet its interest or obligations hereunder
without the written consent of the other party.

22.  Third Parties. This Agreement does not and shall not be deemed or construed to confer
upon or grant to any third party or parties, except to parties to whom Professional or City may
assign this Agreement in accordance with the specific written permission, any right to claim
damages or to bring any suit, action or other proceeding against either the City or Professional
because of any breach hereof or because of any of the terms, covenants, agreements or conditions
herein contained.

23.  Attorney’s Fees. In the event that legal action is necessary to enforce any of the
provisions of this Agreement, the prevailing party shall be entitled to its costs and reasonable
attorney’s fees.

24.  Waiver of Presumption. This Agreement was negotiated and reviewed through the
mutual efforts of the parties hereto and the parties agree that no construction shall be made or
presumption shall arise for or against either party based on any alleged unequal status of the
parties in the negotiation, review or drafting of the Agreement.

25.  Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion.
Professional certifies, by acceptance of this Agreement, that neither it nor its principals is
presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily
excluded from participation in any transaction with a Federal or State department or agency. It
further certifies that prior to submitting its Bid that it did include this clause without modification
in all lower tier transactions, solicitations, proposals, contracts and subcontracts. In the event
that Professional or any lower tier participant was unable to certify to the statement, an
explanation was attached to the Bid and was determined by the City to be satisfactory to the City.

26. Integration and Modification.  This written Agreement along with all Contract
Documents shall constitute the contract between the parties and supersedes or incorporates any
prior written and oral agreements of the parties. In addition, Professional understands that no
City official or employee, other than the Mayor and City Council acting as a body at a council
meeting, has authority to enter into an Agreement or to modify the terms of the Agreement on
behalf of the City. Any such Agreement or modification to this Agreement must be in writing
and be executed by the parties hereto.

27.  Authorized Representative. The undersigned representative of Professional, as an
inducement to the City to execute this Agreement, represents that he/she is an authorized
representative of Professional for the purposes of executing this Agreement and that he/she has
full and complete authority to enter into this Agreement for the terms and conditions specified
herein.

IN WITNESS WHEREOF, the parties hereto have executed, or caused to be executed by their duly
authorized officials, this Agreement of which shall be deemed an original on the date first written
above.

CITY OF ASPEN, COLORADQO: PROFESSIONAL:
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[Signature]
By:
[Name]
Title:
Date:

Approve as to Form:

City Attorney

General Conditions and Special Conditions can be found on City of

Aspen Website.

DocuSigned by:

(Kadui Brounuman,

6B 17TCFCS6ES4B9

[Signature]

Rachel Brenneman

By:
[Name]
Title: Owner
Date: ©/24/2022 | 10:33:44 AM PDT

https://www.cityofaspen.com/497/Purchasing
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EXHIBIT A: Scope of Work

1 - Research - Get 100% up to speed on the ROD, FEIS, Preferred Alternative, re-evaluation, criteria for evaluating, the
decision making process, CDOT/FHWA next steps, etc.

2 - Situation Assessment - Interview key supporters and opponents to the Preferred Alternative as well as individuals that
have been active in the process thus far. Capturing feedback from these interviews as well as from all events via a
questionnaire would benchmark general community understanding of the ETA, past and present.

3 - Strategic Planning

a. Stakeholder Identification - Develop a comprehensive list of stakehalders that represent the entire community
as well as ways to reach them. In addition to the segments mentioned in the stakeholder section above, it is
worth mentioning our relationships with groups like the Rotary Club of Aspen and Snowmass Village, ACRA,
Aspen Lodging Commission, Aspen School District, Aspen Skiing Company, political groups, GoSnowmass,
Basalt Chamber, Pitkin County, the Pitkin County Incident Management Team and the Public Safety Council,
Roaring Fork Transit Authority, EOTC.

b.  Messaging - Craft simple, concise content that will help individuals understand this complex/dynamic 45+ year
process. This would include an overview, brief history, and where we are now/where do we go from here. This
typically takes the form of a project website, but in this case will be a digital fact sheet and FAQ that can be
repurposed for various communication purposes - COA and CDOT website, posters for in-person event,
online event presentation, small flyer, etc. In addition, a project slogan or tagline can help people identify with
the project similarly to the way consumers build brand awareness with a product or service.

4 - Website Update - Revamp the City of Aspen ETA website page with updated project messaging/FAQ/documents and
video/graphics from the other project consultant.

5 - Media Campaign

A, Print Campaign - Leverage messaging (especially project slogan/tagline) to create print ads for local papers as well
as flyers {old school, but effective) to support events. Because the media buy budget is included in the RFP total,
the ad campaign will be very targeted to support mainly events..

B. Social Media - We will provide a very simple campaign editorial calendar to the COA communications department
that will include graphics and supporting posts for their channels. This will include Facebook event content, video
clips with community leaders/stakeholders. These assets could also be shared with Pitkin County and Snowmass
Village with the project team’s approval. A budget will be allocated to geographically-targeted paid social.

a. llianna Renteria - This stalwart Latina community member has played an incredible role in communicating
about COVID and other important valley issues via her Facebook page for the past three years. We would
suggest a multi-month partnership with her to educate her followers about the project and events,

C. Radio - Radio is a smart and cost-effective way to reach targeted stakeholders, especially Spanish speakers. We
would include a small radio buy with La Tricolore and other local English-speaking stations.

6 - Partnerships - Leverage the constituents/network of the following organizations to spread the word about the campaign and
events.
A.  Intergovernmental
a.  Pitkin County and Town of Snowmass Village - As stated above, it is our understanding that if Aspen City
Council wants to move forward with the project, it will open up to a county-wide conversation and thus it is
important to work closely with both entities to keep their constituents informed.
B. Spanish serving organizations - Work with Valley Settlement, Voces Unidas, English in Action, Manaus to invite the
Latino community to appropriate events and/or share information in Spanish.

Agreement Professional Services Page 11
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7 - Event Planning - In addition to one traditional open house and an enline, town-hall-like event, we would also suggest ideas
such as a commuter drive through event, an event in coordination with the Aspen Fire Department, intercept surveys with skiers
waiting in the gondola line, a “booth” at Ruby Park or the Rio Grande parking garage, a gathering at Here House or possibly
have an event in the parking lot of the Aspen Ranger Station on 7th Avenue. This is all dependent on the City staff availability
for support and the final budget.

a. Objectives for these events could include: 1) Raise awareness of the history of the problem, 2) share alternatives
that have been identified to date, 3) invite suggestions for criteria to be used to evaluate alternatives, 4) invite
reactions to the current Preferred Alternative and ROD, 5) discuss how the preferred alternative became
“preferred”, é) explain the status of implementation of the preferred alternative, and others as appropriate.

8 - Media Suppart - Work with the project team and the City of Aspen communication team to create a media strategy to
support the project. This would include drafting media advisories for the events that would be sent via COA's email and media
lists.

9 - Polling - The structure and questions in the survey will be critical to getting meaningful and useful feedback. Instead of
simply a "go"”, "no go” question about moving forward with the balance of Preferred Alternative tasks, we suggest digging into
what participants like and don't like about all of the alternatives evaluated to date. This will be more helpful to Aspen City
Council as it debates its decision.

10 - Council Presentation - Support the project team in presenting a summary of the education process to council.

Agreement Professional Services Page 12
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EXHIBIT B PROFESSIONAL SERVICES AGREEMENT

Fee Schedule

Within Scope Fees Additional Task Fees

Events

Event #1 - Open House - in-person - prep and execution $2,700

Event #2 - Open House - online - prep and execution $1,200

Event #3 - Rio Grande Parking Garage $1,200

Fire Department - safety/fire preparedness event $1,200

Farmers Market - Aspen (2-4)
Farmers Market - Basalt (2-4)

Event hard costs (food/drink/flyers) $1,250 $500
Media Buy

Creating/placing media buy $1,200 $900
Aspen Times $3,795 $1,540
Aspen Daily News $1,980 $1,344
Radio - KSNO $1,800
Radio - Aspen Public Radio $2,500
Radio - Thunder 93.5 or KSPN $1,800
Radio - La Tricolor $750
Radio - KDNK's Spanish program $750
Aspen Times Digital Ads ($300 per month) $1,200
Sojourner Digital $425
Social Media - Spanish Partnership ($500 month) $500 $1,500
Social Media - Ad spend (executed by city staff) $1,000 $600
Social Media - La Tricolor Partnership $1,000

Within Scope Fees Additional Task Fees
Speaking Engagements - City staff needed for all

Aspen Rotary Club - in person $1,050
Snowmass Rotary Club - in person $900
ACRA Board and/or Public Affairs Committee-in person or online $750
Media Support

Support the City in media communication $1,350

Polling - Questions/Reporting/Analysis

Review data and team feedback from events, summarize $1,800
Work with City Staff and polling company to create survey $1,800
Poll distribution - to all stakeholders $1,200

Project Management

Bi-Monthly 30-Minute Update Mestings $5,400
Overall Project Management - 5 months $11,475
Total $58,950 $29,53%

The estimate is based on the following hourly rates:
Strategic Planning, Media Support, Messaging - $150 hr
Project Management - $135 hr

Agreement Professional Services Page 13
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Dear City of Aspen RFP Selection Committee,

The Darnauer-Manifest team has been providing successful community relations, educational outreach and engagement services for clients for the
past 30+ years. Our team'’s depth of awareness of this project spans 20 to 40 years in the community and the state, beginning with one of the first
votes on the Entrance to Aspen in the 1980s. We have an understanding of the opportunities presented throughout the decades, the diversity of
opinion shared with each iteration of the proposals, the contentious nature of the ETA and the most recently-adopted Record of Decision (ROD) and
Preferred Alternative.

The story of the ETA is lengthy and has historically been controversial. A legacy of votes with razor-thin margins have blocked forward progress since
the beginning. The entrenched struggle between polar opposite positions will continue without fresh thinking and a more collaborative approach -
something the Darnauer-Manifest team can provide. We know our suggested approach goes beyond what was requested. We are doing this
intentionally, proposing something that our experienced team believes will stop the cyclical pattern of narrow margins on initiatives put to voters and
help the community work together for a successful, long-term solution that enjoys widespread support while solving public safety issues.

We understand why the city hopes a limited educational effort might suffice. The proposed scope in the RFP would be more realistic if this project
enjoyed top-of-mind awareness with the community. But because of the 15-year gap in discussions about it and the dramatic change in the
community (especially since the pandemic began in 2020), we believe you would be best served with a modified approach which we put forth in our
proposal.

With Warm Regards,

Rachel Brenneman Jeanette Darnauer
Founder/Idea Cultivator Owner/Founder
Manifest Communication Darnauer Group Communications

600 East Hopkins Suite 303 | Aspen, Colorado 81611 303.931.0922 rachel@manifestcommunication.com 297



SECTION ONE: INTRODUCTION



DarnauerGroup
L Communications

I

Two strategic, boutique PR &
marketing firms specializing in
brand development, issues &
reputation management,
community outreach &
engagement, media relations,
public engagement, marketing
communication & digital media

Darnauer is the oldest PR firm in
the area - Founded in February
1991

Specialty practice areas — public
sector, non-profits, arts and
culture, education,
environmental sustainability,
aviation, luxury real estate, travel
and hospitality, food and
beverage

@Manifest

Communication

Develop creative,
break-through campaigns
that tap the right audiences

Enact a strategic blend of
communication activities that
achieve awareness/support

Support key organizational
objectives that drive revenue,
website traffic, relationships
and social engagement

Winner of over 70 state and
national awards, including PR’s
most prestigious award — the
Silver Anvil for Public Affairs



OUR CORE VALUES

C ummunications

Lﬂ&maueerup

@ SILVER ANVIL
Na. AWARDS




OUR BREADTH OF SKILLS

We've diplomatically handled complex and/or

politically-charged issues for the past 31 years

We're experienced in working with local

institutions and understand the complexities

We are known for our incisive messaging and

creative campaigns

Our style — collaborative, creative, innovative,
results-oriented

We think strategically, act creatively and always
operate out of integrity

We know and understand the community

The Federal Aviation Administration
called our public outreach work for
the Aspen/Pitkin County Airport
Master Plan “unprecedented” and

“extraordinary”.
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KEY STAFF

JEANETTE DARNAUER Whapy "eus,
SR STRATEGIST, MEDIA & PUBLIC ENGAGEMENT SPECIALIST, WRITER On

K"AQ

YOUr gy

Jeanette Darnauer has 40 years of strategic communications experience solving tough problems for clients
through creative ideas, incisive messaging and coalition-building. Jeanette brings an inquisitive, analytical
mind to campaigns along with her expertise in and passion for creative ideation, strategic planning and
community engagement. Her long-term activism includes being named the first woman president of the | SPACE -3
Aspen Rotary Club, and she was awarded its highest honor. Prior to forming her company, Jeanette held 5._‘_‘,‘_ i v = 14
positions in public relations, advertising and journalism in Colorado, Washington, DC and Maryland. Her i 7
award-winning journalism included work for CBS, CBC and KOA Radio, CNN and the Denver Post. She holds
a BA in Mass Communications and a minor in Music from the University of Denver.

- NEVA %_Mﬁ? -

f is = LA

DON

jeanette@darnauer.com (Secondary Contact)
970.379.5746

RACHEL BRENNEMAN
STRATEGIST, BRAND MANAGER, DIGITAL SPECIALIST, WRITER
IAP2 Planning Certified, Taking Techniques 6/13-16

Rachel Brenneman is a veteran communication and marketing strategist with 20+ years of experience
working following her graduation from the University of Colorado at Boulder with a degree in Advertising.
She specializes in helping organizations define their identity and goals — then translating key information
into strategic plans, messaging platforms, outreach efforts and campaigns. Known as an expert project
manager, she has a track record for implementing projects on time and on budget. Rachel’s value for
giving back is evident as she is a board member of the Roaring Fork Mountain Bike Association.

rachel@manifestcommunication.com (Primary Contact)
303.9310.922
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SECTION TWO: QUALIFICATIONS AND EXPERIENCE



PUBLIC EDUCATION, OUTREACH & ENGAGEMENT EXPERIENCE WITH SIMILAR PROJECTS

Our team’s experience with similar community relations, outreach and engagement projects is extensive and broad. We have worked
with municipalities, governmental entities and private developers on campaigns in Colorado, Utah and Wyoming. We are proud of the
successful impact we have had on the communities we have served. The goals of each project may differ but the strategies and tactics
remain similar. Here is a list of of that work over the past 30 years. Case studies to follow.

Friends of Pandora’s - Aspen Skiing Company Expansion

Pitkin County Covid-19 Communication Team/IMT -

Census 2020 NS = y[E”"“’MmRFrA

| oA Y vote vest
1.

Aspen/Pitkin County Airport Master Plan Update
City of Aspen (SHIFT)

Roaring Fork Transportation Authority (2018 election)
Aspen Armory Community Center

Aspen Highlands Base Village (Pitkin County entitlement process)
Crown Mountain Park and Recreation District
Snowmass Water and Sanitation District

Town of Basalt

Jackson Hole Airport

Cattle Creek Crossing - Garfield County

Town of New Castle

Rocky Mountain Institute

Park City, Utah - The Canyons property




OUTSIDE CONSULTANTS

Douglas Sarno, Partner, The Participation Company - Strategic Consultant, IAP2 Expert
Washington, DC  sarno@theparticipationcompany.com

Doug Sarno regularly consults with communities on complex and controversial issues. He has over 35 years of experience as a leader in the practice of public participation and
has conducted projects and training in over 20 countries. His extensive work and numerous trainings, articles, reports, and presentations have resulted in substantive
improvements to participatory decision-making worldwide. As Executive Director of the International Association for Public Participation (IAP2) he oversaw development of
some of the most recognized tools in the practice today including the IAP2 Spectrum, Core Values, and Code of Ethics. He was one of the primary architects of the IAP2
Foundations Training program that has been delivered to over ten thousand students worldwide. He is recognized as Master Certified Public Participation Professional under
the auspices of IAP2. Doug has designed and taught dozens of courses on collaboration, public participation, communication, and facilitation for dozens of governments,
nonprofits, and universities.

Wendy Green Lowe, Partner, The Participation Company - Strategic Consultant, IAP2 Expert
Loveland, CO  lowe@theparticipationcompany.com

Wendy Green Lowe has over 35 year’s experience providing public participation services for government agencies at the federal, state, and local levels as well as
non-governmental organizations seeking public input for decision-making processes. She specializes in facilitating respectful collaborative processes to take full advantage of
diverse perspectives and designing and implementing public participation programs for controversial public issues. She has worked professionally in Alaska, California,
Colorado, Idaho, Montana, Nevada, New Mexico, Oregon, Utah, Washington, Wyoming, and Alaska, and less extensively in several eastern states, the District of Columbia,
Canada, and Australia. She is an IAF Certified™ Professional Facilitator and a Certified Public Participation Professional under the auspices of the International Association for
Public Participation. She was a course developer for IAP2’s Foundations Program and has been licensed to deliver training for IAP2 since 2000.

The Participation Company LLC is a small business created in 2010 by a group of the most experienced and successful public involvement professionals and trainers in
practice today. We have spent our careers working as open-process advocates between stakeholders and decision-makers. Our cumulative experience includes 100
years designing and facilitating stakeholder participation programs for an array of public agencies and private companies, in connection with well over 1,500 projects.
These have included public policy development, urban and regional planning processes, Superfund community relations, National Environmental Policy Act studies,
natural resource management programs, infrastructure projects, and organizational change endeavors. We're founders and long-time leaders of the globally-respected
International Association for Public Participation (IAP2), and are principal developers and master trainers of IAP2's 40-hour Foundations in Public Participation. Our
consulting practice focuses on working together with both the public and our clients to forge durable decisions that can be implemented and sustained in the face of

controversy and legal challenges.
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OUTSIDE CONSULTANTS

" TRACY TRULOVE, Trulove Strategic Communicationd, Strategic Consultant, Transportation Expert

. Glenwood Springs, CO  tracy@trulovecommunications.com

Tracy Trulove has served as a communications and marketing professional for over 30+ years at industry leading companies including Walt Disney Attractions
in both Orlando and Paris and Gannett Broadcasting based out of Denver and Washington, DC. She is an experienced city and transportation communications
expert, having directed communications for the City of Aspen and managing regional communications at the Colorado Department of Transportation (CDOT).
At CDOT, she was responsible for public involvement, crisis communications, incident command from Summit, Eagle and Pitkin counties to the Western Slope,
working with the traveling public, residents, government officials and tourists. Tracy was instrumental in developing the communications protocol on the 1-70
corridor from Eisenhower Tunnel to the Utah state line, supporting and leading transportation communications with the X-Games and guiding robust and
award-winning public engagement programs for projects like the $125 M Grand Avenue bridge project in Glenwood Springs and Colorado’s first wildlife
overpass/underpass project on Colorado Highway 9 near Kremmling.

In 2020, she launched Trulove Strategic Communications to provide expertise in how to engage communities effectively in order to shepherd challenging
projects from public outreach to design through construction. She is currently providing communications support for Pitkin County Public Health's response to
the COVID-19 pandemic, crafting communications for residents, tourists and others including collaboration with Aspen Ski Company. Tracy was honored as the
2018 CDOT Public Service Employee of the Year having been nominated by her peers.
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CASE STUDIES - Colorado Highway 82 Grand Avenue Bridge

CHALLENGE

The Grand Avenue Bridge (GAB) was a 30-month construction project that built a new vehicular and and
pedestrian bridge in the heart of downtown Glenwood Springs. The former bridge structure had been
constructed in 1953 and was considered “functionally obsolete” by the threshold in the National Bridge
Inventory. A pedestrian bridge was built adjacent to the GAB in 1985. The GAB carries Colorado Highway 82
over 7th Street, the Union Pacific Railroad, the Colorado River, I-70, North River Street and the Glenwood Hot
Springs parking lot. Because this project was so impactful to commuters, businesses and residents of
Glenwood Springs, a robust communications team was assembled to meet the needs of over 12 stakeholder
groups.

SOLUTION

The Grand Avenue Bridge project team orchestrated over 80 stakeholder meetings once the project broke
ground in January of 2016. Outreach touched a dozen stakeholder groups including the city, county,
emergency management services, school district, transit partners, downtown core business owners and
leaders and water resource and recreation companies. The team also led over a dozen tours of the project for
local school children and industry associations.

The GAB team became a well-known entity in the community and worked closely with numerous stakeholder
teams to advance the project which spanned a two-year time frame. The Colorado Department of
Transportation and contractor held several community events over the course of the project to celebrate
important project milestones with the community.

RESULT

On the evening of Monday, Nov. 6, 2017 over 3,000 community members joined the project team to
commemorate the opening of the vehicular bridge to traffic after a three-month impactful closure that
incorporated a lengthy detour process. The event was a historic and fun opportunity for the community to
celebrate working together and advancing innovative solutions to support businesses, residents and
commuters through a challenging project. To date the Grand Avenue Bridge project has won numerous
industry leading awards including the International Association of Partnering.




CASE STUDIES - ASPEN-PITKIN COUNTY AIRPORT MASTER PLAN UPDATE

OVERVIEW

Darnauer Group was hired to provide communications and public outreach/engagement services to the

Aspen/Pitkin County Airport as it embarked on an a 20-year update to the Airport Master Plan. A runway

extension project and a greenhouse gas inventory were already underway.

EXECUTION

*Developed a personalized, strategic approach
*\Wrote a Communications Plan

e|dentified stakeholders and key influencers for a
Study Committee

*Crafted messages

*Engaged key organizations and stakeholders
*\Worked to generate media coverage

*Created and managed the website

eCreated flyers, ads and terminal signage
*Engaged the public in a dialogue

*\Wrote letters and other communications for the
airport director

*Helped to host 11 public planning charrettes,
attended by 111 people whom we had identified
and invited as important stakeholders in the

Airport's service area.

*Staged several public open houses and small
group meetings

*Created and hosted personalized
back-of-the-house airport tours

*Worked closely with engineers, planners, airport

director, airport staff

RESULTS

eGarnered extensive media coverage
*Accomplished positive public response
*Qutreach program was called “extraordinary”
and “unprecedented” by the FAA

*Received approval of the 20-year Airport Master

Plan Update from County Commissioners.

ASPEN/PITKIN

COUNTY AIRPORT
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CASE STUDIES - FRIENDS OF PANDORA'S on ASPEN MTN

CHALLENGE

For decades, Aspen Skiing Company (ASC) had a vision of bringing Pandora’s terrain into the Aspen
Mountain ski area boundary. Faced with a challenge of overcoming past opposition and addressing
the County Commissioners’ past concerns, ASC agreed to a proposal from a passionate local
individual to fund a community awareness, public engagement campaign to help gain support of
the Pitkin Board of County Commissioners.

SOLUTION
After forming an influential Citizens Advisory Committee to help guide the process and leverage
their networks, Darnauer-Manifest Communications created and implemented a strategic plan. The
heart of the comprehensive effort was leveraging the power of highly influential community-minded
individuals by utilizing the team’s long-term relationships in the community.
Tactics employed included:
e Tools - messaging, website, fact sheet, petitions, ads, social posts, presentations
Open house and small group informational events with experts on each subject
Social media campaigns
One-on-one outreach
Online survey; Online petition of support
Email campaigns
Letters from influential individuals to the commissioners
Speakers at each of the commissioner’s meetings

RESULTS - The Pitkin Board of County Commissioners approved the expansion plans due to:
e 90 supporters, 20+ key influencers, and 21-person citizen advisory committee
74 letters to commissioners
44 speakers at commissioners’ meetings
1664 petition signers showing support
23 outreach group meetings
16 email newsletters sent to 550+ people; 45% average open rate
50 print ads; 199,279 impressions on digital ads
31 earned media stories; 4 columns, 3 guest commentaries, 47 supportive letters to editor

THE PANDORA'S
PROJECT:

Sponsored by Friends of Pandora’s

Stop by to see maps, ask questions and learn
about proposed plans for terrain and lift additions

to Aspen Mountain’s upper east side.

;:'ﬁgg;:‘,; Tuesday, June 29th
5-7pm

CO-SPONSORS:

FriendsofPandoras.com

Asrzucpsnowmss. Aspen

Would you like to add

Next to Aspen Mountain Gondola to Ajax"

DRINKs g
Sévncxs WiLL
E SERVED)

FRIENDS ¥F

Making Aspen Mountain Better

FRIENDS %F
PANDORA’S
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“Me importa el
censo porque otorga
fondos para la ayuda
de emergencia para

mi y mi familia.”

CENSUSZOZO

CASE STUDIES - ASPEN TO PARACHUTE COMPLETE COUNT
COMMITTEE

CHALLENGE
The A2PCCC is a cross-sector coalition of leaders from Aspen to Parachute. Their goal was to
achieve a complete 2020 Census count in the Roaring Fork and Colorado River valleys.

y R ; Complete el censo a partir del 12 de marzo.
SOLUTION d 15 \ \ A2PCensus2020.com
Darnauer-Manifest worked with 12 government offices, 200+ organizations, businesses and media to e\
plan/execute a comprehensive outreach and educational campaign to deliver thousands of

impressions to 80,000 people from Aspen to Parachute. This included a focus on historically “I will participate

undercounted populations like the Latinx/Hispanic community, young kids, seniors and seasonal in the census to

workers. show my love for
Colorado.”

RESU LT CDLO.N:)O MOUNTAIN COLLEGE

7 out of 9 cities/towns from Aspen to Parachute exceeded their 2010 self-response rates by up to ": T

7% ?:EEN?JS"szo

Complete your census starting March 12th.

A2PCensus2020.com

¢ C @ a2pcensus2020.com ax e@E B *» @Q(wue :

i Apps Architects_benedict.. @) Youth Engagement.. @ Outdoor Industry A..  “p 2016_Snow_Show E.. @ SM16_PR Toolkitpdf @ WM17-Fashion-Sho.. [ Base Layers by Krim...

®% 4 CENSUS

WECOUNTap e 2020

CENSUS 2020

Complete online by
September 30!

2020Census.gov




CASE STUDIES - CITY OF ENGLEWOOD WAYFINDING +
PLACEMAKING GUIDE

CHALLENGE
The City of Englewood, Colorado identified the need for comprehensive and effective wayfinding
signage and for placemaking to establish a unique sense of place. Wendy Lowe teamed with The

Architerra Group, a design firm whose mission is to enhance local communities through the design
of public spaces.

EXECUTION
Wendy'’s efforts included:

e  Facilitating a task force composed of key stakeholders - which met online due to the
pandemic

e  Designing and conducting a community survey that invited all residents and business owners

. . . |
in Englewood to participate. By umions &= Englewood

EVALUATION
Over 800 residents responded to the survey. The results supported consensus among task force
members on a bold modern design for placemaking and wayfinding signage that complemented

existing branding for the city. City council approved the Englewood Wayfinding and Placemaking
Guide in March 2021.

Englewoo

s ara—
TLACEMAKING DESIGN GUIDELRNES
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CASE STUDIES - CITY OF ASPEN

CHALLENGE

In 2018, Darnauer-Manifest worked closely with the City of Aspen to conduct community outreach
for SHIFT. This initiative, planned to launch the summer of 2019, aimed to offer numerous types of
mobility options to the community in an effort to collect data and understand what types of
transportation options will work in the future for Aspen.

SOLUTION

In order to make the SHIFT initiative a collaborative effort with the community, we crafted an
outreach effort to:

1.Listen to/solicit feedback from Roaring Fork Valley residents

2.Understand public sentiment towards this initiative

3.Educate/inform

The strategic plan included one-on-one interviews, small group meetings, and online surveys. In
addition we envisioned and produced an ice cream trike that was the cornerstone to garner public

input during a host of pop-up events from Glenwood Springs to Aspen that piggybacked on existing

community happenings like concerts, farmer’s markets and more.

RESULT

The outreach plan resulted in feedback from 509 surveys and 53 interviews, representing a diverse
group of individuals from New Castle to Aspen. The community input was sent to Aspen City
Council who ultimately decided to put the project on hold. It did highlight some widely-held
community perspectives that the city is addressing in various ways.

Explore With Us —Summer 2019
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CASE STUDIES - RFTA

OVERVIEW

Darnauer-Manifest crafted a communications, events and public engagement campaign
branded On Board with RFTA. It included messaging, identification of key influencers and
partners, a speakers bureau, media relations and outreach events with a goal of garnering
approval in eight jurisdictions for a property tax for the Roaring Fork Transportation Authority.
We crafted a three-month communications and public outreach effort targeted to all voters
between Aspen and New Castle.

GOAL

Educate, inform and engage a broad sector of voting citizens from Aspen to New Castle
EXECUTION

1. Utilize a wide array of tactics — a branded brochure, banners, fact sheets, talking points (for

letters), one-on-one engagement through events and speaking engagements,
endorsements, a website, social media and more

2. Stage a public launch and follow-up pop-up events at the Aspen Farmers Market, Ruby
Park, Rio Grande Parking lot and downtown Glenwood Springs

3. Pursue a robust media relations effort through guest editorials, letters-to-the-editor, media
interviews and editorial endorsements

EVALUATION

We received the endorsements of both Aspen newspapers, the Aspen Chamber Resort
Association and all eight city or county elected boards in each of the eight jurisdictions of the
RFTA district. We won the campaign by 4% of the 40,000 voters in the eight locations.

County Yes

Pitkin 4,699
Garfield 3,710
Eagle 1,640

RFTA is asking voters \o agprove a poperty b
for 2 30-year plan o replace agng bses,
expand service and opgrede shps nd sancis. |

On Board

Total 10,049
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APPROACH

Our approach to this education project is informed by principles and best practices of both the Public
Relations Society of America (PRSA) and the International Association for Public Participation (IAP2).
PRSA is the industry’s largest trade organization and its practices are applied by its millions of
members. As you know, IAP2 is an international organization that establishes professional standards for
engaging communities in decision making.

Our approach revolves around the desire to create a robust educational campaign with the potential for
a different outcome than the past 26 narrow votes have produced on this topic. Our team’s goal is to
instill a broader, strategic understanding of the problem, alternatives and opportunities proposed to
resolve the current state of affairs by zooming out and looking at the bigger picture. If we don’t do this,
we run the risk of repeating the same pattern that has plagued the conversation for the last 45+ years.

Situation Assessment

The purpose of re-introducing the ETA question is more critical today than ever. Not only is the Castle
Creek Bridge nearing the end of its lifespan, but traffic volumes are creating delays and frustrations for
drivers and climate change has exacerbated the need for a timely and safe evacuation route in the
unfortunate event of a catastrophic wildfire.

To accomplish this broader understanding, we must start the project by gauging people’s basic
comprehension of the ETA project today, as suggested in IAP2’s Planning Step 2: Learn from the
Public. This will help us frame the challenge, identify the stakeholders and make a recommendation on
how to move forward. We would utilize interviews and a simple survey to inquire about what
stakeholders know (and don't know), their perceptions, concerns and questions. This knowledge will
help us craft a meaningful strategy and impactful messaging.

Public
Relations
Society of
America
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APPROACH, CONTINUED

We believe the communication strategy we employ should reflect the information gaps gleaned from a situation
assessment, and should also look at the ETA from today’s reality. As mentioned above, the people that make up the Aspen
population as well as the challenges Aspen faces are different than what existed a decade or two ago and go way beyond
“traffic”. Fire threats are a real and growing public safety concern and the need for an evacuation route/plan is a hot topic.
Our hope is to broaden the lens stakeholders look through when evaluating the Preferred Alternative which was selected
based on the analysis presented in the FEIS and documented in the ROD.

Inform and Beyond

We believe that for decisions related to ETA to be adequately durable (i.e., implemented), the tactics must move beyond
the “Inform Level” of the IAP2 Spectrum of Engagement. In addition to providing information on the historic background
and decisions related to the ETA, we will also solicit input from our audiences on a path forward.

Stakeholders

We recommend expanding the stakeholder audience to be more than just City of Aspen voters/residents. As defined by
best practices in the industry and IAP2, stakeholders are “those with an interest in, or who may potentially be impacted by,
the outcome”. It is also our understanding that after the post-education campaign poll, if Aspen City Council would like to
proceed with any modification of the ROD (which is likely since conditions have changed since the EIS was originally
developed), it will open up to a county-wide conversation and possible vote to pass a potential bond to help fund the
project, in addition to a vote regarding the easement on Marolt Open Space. Thus the list of stakeholders would include
commuters, business owners, Pitkin County residents, neighbors and elected officials including Snowmass Village, visitors,
second homeowners and culturally diverse audiences. We would make sure to include traditionally underrepresented or
under-served populations. Less than 20% of Aspen area residents are Latino and a much higher percentage of the
workforce are as well. We will include Spanish speaking information and targeted outreach to this community.
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APPROACH, CONTNUED

Event Methodology

Open houses, while important, often don’t attract enough people or as broad of an audience as we need.
Best practices dictate reaching out to the locations where busy people exist in their daily lives -
transportation hubs, concerts, farmers markets, events, grocery stores, etc. Our proposed plan will
incorporate one in-person open house, one online meeting/opportunity for those that are still Covid-averse
or unable to travel to a physical location and a smaller number of the more creative on-site outreach
opportunities described below.

Polling

We realize the city has suggested a statistically-valid survey. However, we believe that would be too limited
to determine the community’s interest and provide Aspen City Council with enough data to make an
informed decision about next steps. We recommend distributing the survey to all Aspen residents, as well
as the entire stakeholder pool (commuters, business owners, etc.) in order to have a true representation of
the community’s sentiments, and see how Aspen residents differ from other stakeholders in their opinions.
This could be done with a simple vetting question at the beginning asking if you are an Aspen resident.
Digital surveys are typically not an effective tool for polling Spanish speakers so we can work with the
third-party contractor to determine how to collect feedback from this important stakeholder group.
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SCOPE OF WORK - MAJOR TASKS + RECOMMENDED ADDITIONS

1 - Research - Get 100% up to speed on the ROD, FEIS, Preferred Alternative, re-evaluation, criteria for evaluating, the
decision making process, CDOT/FHWA next steps, etc.

2 - Situation Assessment - Interview key supporters and opponents to the Preferred Alternative as well as individuals that

have been active in the process thus far. Capturing feedback from these interviews as well as from all events via a

questionnaire would benchmark general community understanding of the ETA, past and present.

3 - Strategic Planning

a.

Stakeholder Identification - Develop a comprehensive list of stakeholders that represent the entire community
as well as ways to reach them. In addition to the segments mentioned in the stakeholder section above, it is
worth mentioning our relationships with groups like the Rotary Club of Aspen and Snowmass Village, ACRA,
Aspen Lodging Commission, Aspen School District, Aspen Skiing Company, political groups, GoSnowmass,
Basalt Chamber, Pitkin County, the Pitkin County Incident Management Team and the Public Safety Council,
Roaring Fork Transit Authority, EOTC.

Messaging - Craft simple, concise content that will help individuals understand this complex/dynamic 45+ year
process. This would include an overview, brief history, and where we are now/where do we go from here. This
typically takes the form of a project website, but in this case will be a digital fact sheet and FAQ that can be
repurposed for various communication purposes - COA and CDOT website, posters for in-person event,
online event presentation, small flyer, etc. In addition, a project slogan or tagline can help people identify with
the project similarly to the way consumers build brand awareness with a product or service.

4 - Website Update - Revamp the City of Aspen ETA website page with updated project messaging/FAQ/documents and
video/graphics from the other project consultant.
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SCOPE OF WORK - MAJOR TASKS + RECOMMENDED ADDITIONS

5 - Media Campaign

A.

Print Campaign - Leverage messaging (especially project slogan/tagline) to create print ads for local papers as well
as flyers (old school, but effective) to support events. Because the media buy budget is included in the RFP total,
the ad campaign will be very targeted to support mainly events..

Social Media - We will provide a very simple campaign editorial calendar to the COA communications department
that will include graphics and supporting posts for their channels. This will include Facebook event content, video
clips with community leaders/stakeholders. These assets could also be shared with Pitkin County and Snowmass
Village with the project team'’s approval. A budget will be allocated to geographically-targeted paid social.

a. llianna Renteria - This stalwart Latina community member has played an incredible role in communicating
about COVID and other important valley issues via her Facebook page for the past three years. We would
suggest a multi-month partnership with her to educate her followers about the project and events.

Radio - Radio is a smart and cost-effective way to reach targeted stakeholders, especially Spanish speakers. We
would include a small radio buy with La Tricolore and other local English-speaking stations.

6 - Partnerships - Leverage the constituents/network of the following organizations to spread the word about the campaign and

events.

A.

B.

Intergovernmental
a.  Pitkin County and Town of Snowmass Village - As stated above, it is our understanding that if Aspen City
Council wants to move forward with the project, it will open up to a county-wide conversation and thus it is
important to work closely with both entities to keep their constituents informed.
Spanish serving organizations - Work with Valley Settlement, Voces Unidas, English in Action, Manaus to invite the
Latino community to appropriate events and/or share information in Spanish.
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SCOPE OF WORK - MAJOR TASKS + RECOMMENDED ADDITIONS

7 - Event Planning - In addition to one traditional open house and an online, town-hall-like event, we would also suggest ideas
such as a commuter drive through event, an event in coordination with the Aspen Fire Department, intercept surveys with skiers
waiting in the gondola line, a “booth” at Ruby Park or the Rio Grande parking garage, a gathering at Here House or possibly
have an event in the parking lot of the Aspen Ranger Station on 7th Avenue. This is all dependent on the City staff availability
for support and the final budget.

a. Objectives for these events could include: 1) Raise awareness of the history of the problem, 2) share alternatives
that have been identified to date, 3) invite suggestions for criteria to be used to evaluate alternatives, 4) invite
reactions to the current Preferred Alternative and ROD, 5) discuss how the preferred alternative became
“preferred”, 6) explain the status of implementation of the preferred alternative, and others as appropriate.

8 - Media Support - Work with the project team and the City of Aspen communication team to create a media strategy to
support the project. This would include drafting media advisories for the events that would be sent via COA's email and media
lists.

9 - Polling - The structure and questions in the survey will be critical to getting meaningful and useful feedback. Instead of
simply a “go”, “no go” question about moving forward with the balance of Preferred Alternative tasks, we suggest digging into
what participants like and don't like about all of the alternatives evaluated to date. This will be more helpful to Aspen City

Council as it debates its decision.

10 - Council Presentation - Support the project team in presenting a summary of the education process to council.

320






FEE PROPOSAL

: Research
'Review all existing documents, meetings & website
Identify stakeholders and key influencers-create database

Create Tools & Content
'Messaging (basis of fact sheet/FAQ)
Tagline
' Questionnaire- Guides our conversations with community
'Digital Fact Sheet
'Website - new content
‘ Flyer (to announce the Open Houses/events)
' Graphic Designer (for both English & Spanish)
. Printing - flyer, business card with QR code, fact sheet, posters
:Social Media Content
'Spanish translation service for messaging
Video creation - Clips for social

:Plan Execution

Meet with key influencers (12 meetings total)
Distribute questionnaire to broad base of contacts
| Coordinate with CoA to execute all events

:Work with city staff on presentation to Council
Attend one City Council meeting (2 people/4 hrs)
: Partner Outreach

: Within Scope Fees Additional Task Fees

$3,900
$1,050

$3,600
$600

$900
$900
$600
$1,320
$1,000
$1,500
$500
$3,250

$1,500
$600
$1,080

$750

$1,200

$3,600
$1,200

$1,080
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FEE PROPOSAL CONTINUED

Events

Event #1 - Open House - in-person - prep and execution
Event #2 - Open House - online - prep and execution

Event #3 - Rio Grande Parking Garage

Fire Department - safety/fire preparedness event
Farmers Market - Aspen (2-4)

Farmers Market - Basalt (2-4)

Event hard costs (food/drink/flyers)

Media Buy

Creating/placing media buy

Aspen Times

Aspen Daily News

Radio - KSNO

Radio - Aspen Public Radio

Radio - Thunder 93.5 or KSPN

Radio - La Tricolor

Radio - KDNK's Spanish program

Aspen Times Digital Ads ($300 per month)
Sojourner Digital

Social Media - Spanish Partnership ($500 month)
Social Media - Ad spend (executed by city staff)
Social Media - La Tricolor Partnership

$2,700
$1,200
$1,200

$1,250

$1,200
$3,795
$1,980

$500
$1,000

Withm Scope Fees Additional Task Fees

$1,200

$500

$900
$1,540
$1,344
$1,800
$2,500
$1,800
$750
$750
$1,200
$425
$1,500
$600
$1,000
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FEE PROPOSAL CONTINUED

Within Scope Fees Additional Task Fees

'Speaking Engagements - City staff needed for all

Aspen Rotary Club - in person $1,050
Snowmass Rotary Club - in person $900
ACRA Board and/or Public Affairs Committee-in person or online $750
'Media Support

Support the City in media communication $1,350

Polling - Questions/Reporting/Analysis

'Review data and team feedback from events, summarize $1,800

Work with City Staff and polling company to create survey $1,800

Poll distribution - to all stakeholders $1,200
Project Management

Bi-Monthly 30-Minute Update Meetings $5,400

Overall Project Management - 5 months $11,475

Total $58,950 $29,539

The estimate is based on the following hourly rates:
Strategic Planning, Media Support, Messaging - $150 hr
Project Management - $135 hr
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SIMPLE PROJECT SCHEDULE

Planning

Q3 2022

Q4 2022

Q1 2023

|

Research

Situation Assessment
Strategic Planning
Stakeholder |dentification
Messaging Creation
Event Planning

Polling Planning

Campaign Execution

Websi“te Update

Media Campaign - Print/Social/Radio
Partnerships

Event Execution

Media Support

Post-Campaign Efforts

Polling Execution

Council Presentation
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CONTACT INFO

Rachel Brenneman Jeanette Darnauer

Owner, Manifest Communication Principal, Darnauer Group Communications
303.931.0922 (c) 970-379-5746 (c)
rachel@manifestcommunication.com jeanette@darnauer.com
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CITY OF ASPEN
MEMORANDUM
TO: Mayor and City Council
FROM: Brian Long, Trail System Manager
THROUGH: Matt Kuhn, Parks and Open Space Director
MEETING DATE: July 12, 2022
RE: Resolution #091 Series 2022 - Contract for trail repair on the Maroon Creek
Gorge Trail

REQUEST OF COUNCIL:
The Parks and Open Space Department is seeking Council approval of a contract with Progressive Trall
Design for trail repair and slope stabilization on the Maroon Creek Gorge Trail.

SUMMARY / BACKGROUND:

The City of Aspen maintains a broad portfolio of hard surface and singletrack trails. The Maroon Creek
Gorge Trail connects the Aspen Golf Course and ABC Trail area, to the Tiehack base and the Aspen
Recreation Center, and points beyond in the Maroon Creek valley. Repairing this section of trail will
preserve trail infrastructure and public access in one of the most scenic areas close to town.

The damaged portion of the trail descends from the vicinity of Iselin Field, behind the Aspen Rec Center,
down to a bridge crossing Maroon Creek. This trail traverses a slope that has proven difficult to keep a
quality trail upon. Previous structures to stabilize the slope and hold the trail tread were constructed of
timbers and subject to decay over time. That decay has advanced and may soon threaten to close the
trail. Originally scheduled for work in the 2020 season, this repair project was delayed for budgetary
caution due to COVID pandemic uncertainty.

DISCUSSION:

The repair work necessary on the Maroon Gorge Trail warrants a contracted team of specialists that
have the focused experience to construct robust retaining walls on a steep slope, and to craft the trail
shape to the desired uses. This work presents an opportunity to create a quality section of trail in a very
scenic gorge just on the edge of town. The City has worked with Progressive Trail Design (PTD) in the
past with great results on the Meadows Trail and the Plunge Trail in Hunter Creek Valley. PTD’s scope
and approach to the work were favored over other contractors in preparation for this project.

The project is anticipated to occur in late August or September, and will likely continue for two to three
weeks of construction. During trail work, the trail will be closed for public and worker safety.
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FINANCIAL/BUDGET IMPACTS:

The budget for the repair of this trail is included in the 2022 Parks Fund (100) Capital Project Budget, as
project 51485 Maroon Creek Singletrack Trail Re-Build. The contract amount of $149,165.86 for the trail
repair is within the appropriated project budget for 2022, which is $175,000.

ENVIRONMENTAL IMPACTS:

Maroon Creek Gorge Trail links larger hiking and biking opportunities to the City’s greater trail
infrastructure, reducing vehicle trips to recreation destinations. Disturbance at the worksite will largely
occur within the already impacted trail corridor as the alignment is not being significantly altered. A
great portion of this work will be the responsible removal of the decaying retaining wall materials.

ALTERNATIVES
Council can request an alternative search for other constructors in this field. The timeline of trail decay
is not favorable to delayed repair work.

STAFF RECOMMENDATIONS:
Parks and Open Space Staff recommends approval of the contract with Progressive Trail Design for
repair and stabilization of the Maroon Creek Gorge Trail.

CITY MANAGER COMMENTS:
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RESOLUTION #091
(Series of 2022)

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ASPEN,
COLORADO, APPROVING A CONTRACT BETWEEN THE CITY OF ASPEN
AND PROGRESSIVE TRAIL DESIGN AUTHORIZING THE CITY MANAGER
TO EXECUTE SAID CONTRACT ON BEHALF OF THE CITY OF ASPEN,
COLORADO.

WHEREAS, there has been submitted to the City Council a contract for trail
repair of the Maroon Creek Gorge Trail, between the City of Aspen and
Progressive Trail Design, a true and accurate copy of which is attached hereto as
Exhibit “A”;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
THE CITY OF ASPEN, COLORADO,

That the City Council of the City of Aspen hereby approves that Contract
for trail repair of the Maroon Creek Gorge Trail, between the City of Aspen and
Progressive Trail Design, a copy of which is annexed hereto and incorporated
herein, and does hereby authorize the City Manager to execute said agreement on
behalf of the City of Aspen.

INTRODUCED, READ AND ADOPTED by the City Council of the City of
Aspen on the 12th day of July 2022.

Torre, Mayor

I, Nicole Henning, duly appointed and acting City Clerk do certify that the
foregoing is a true and accurate copy of that resolution adopted by the City
Council of the City of Aspen, Colorado, at a meeting held, July 12, 2022.

Nicole Henning, City Clerk
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CITY OF ASPEN
CONTRACT FOR CONSTRUCTION
(Short Form)
THIS CONTRACT, made and entered into on , by
and between the CITY OF ASPEN, Colorado, hereinafter called the “City”, and

_Progressive Trail Design | hereinafter called the “Contractor”.

THEREFORE, in consideration of the mutual covenants and Contracts herein contained,
and for other good and valuable consideration, the receipt and adequacy of which are
hereby acknowledged, the parties hereto hereby agree as follows:

1. Construction of Project. Contractor agrees to furnish all labor, materials,
tools, machinery, equipment, temporary utilities, transportation and any other facilities
needed therefor, and to complete in a good, workmanlike and substantial manner the
Project as described in the Scope of Work and/or Proposal appended hereto as Exhibit “A”
which is incorporated herein as if fully set forth (the “Project”).

2. Plans and Specifications; Compliance with Laws. The Project is to be
constructed and completed in strict conformance with the Scope of Work and/or Proposal
appended hereto for the same approved in writing by the parties hereto. The Project shall
also be constructed and completed in strict compliance with all laws, ordinances, rules,
regulations of all applicable governmental authorities, and the City of Aspen Procurement
Code, Title 4 of the Municipal Code, including the approval requirements of Section 4-08-
040. Contractor shall apply for and obtain all required permits and licenses and shall pay
all fees therefor and all other fees required by such governmental authorities.

3. Payments to Contractor. In consideration of the covenants and Contracts
herein contained being performed and kept by Contractor, including the supplying of all
labor, materials and services required by this Contract, and the construction and completion
of the Project, City agrees to pay Contractor a sum not to exceed One Hundred Fifty
Thousand _ ($150.,000.00 ) DOLLARS or as shown on Exhibit “A”.

4. Commencement and Completion. Contractor agrees to commence work
hereunder immediately upon execution hereof, to prosecute said work thereafter diligently
and continuously to completion, and in any and all events to substantially complete the
same not later than October 31, 2022, subject to such delays as are permissible under
the “Extension of Time for Completion” section of this Contract.

5. Payment of Bills and Charges. Contractor shall pay promptly all valid bills
and charges for material, labor, machinery, equipment or any other service or facility used
in connection with or arising out of the Project, and shall obtain periodic releases from all

CC5-971.doc Page: 1
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subcontractors and material suppliers supplying labor or materials to the Project
concurrently with Contractor's delivering any payment to such subcontractors and material
suppliers. Contractor shall indemnify and hold City and City's officers, employees, agents,
successors and assigns free and harmless against all expenses and liability suffered or
incurred in connection with the claims of any such subcontractors or material suppliers,
including but not limited to court costs and attorney's fees resulting or arising therefrom;
provided that Contractor shall be excused from this obligation to the extent that City is in
arrears in making the payments to Contractor. Should any liens or claims of lien be filed
of record against the Property, or should Contractor receive notice of any unpaid bill or
charge in connection with construction of the Project, Contractor shall immediately either
pay and discharge the same and cause the same to be released of record, or shall furnish
City with the proper indemnity either by title policy or by corporate surety bond in the
amount of 150% of the amount claimed pursuant to such lien.

6. Releases. Contractor shall, if requested by City, before being entitled to
receive any payment due, furnish to City all releases obtained from subcontractors and
material suppliers and copies of all bills paid to such date, properly receipted and identified,
covering work done and the materials furnished to the Project and showing an expenditure
of an amount not less than the total of all previous payments made hereunder by City to
Contractor.

7. Hierarchy of Project Documents. This Contract and the Proposal or Scope of
Work appended hereto as Exhibit “A” are intended to supplement one another. In case of
conflict, however, this Contract shall control both.

8. Changes in the Work. Should the City at any time during the progress of
the work request any modifications, alterations or deviations in, additions to, or omissions
from this Contract or the Proposal/Scope of Work, it shall be at liberty to do so, and the
same shall in no way affect or make void this Contract; but the amount thereof shall be
amortized over the remaining term of this Contract and added to or deducted, as the case
may be, from the payments set forth in Paragraph 3 above by a fair and reasonable
valuation, based upon the actual cost of labor and materials. This Contract shall be deemed
to be completed when the work is finished in accordance with the original Proposal or
Scope of Work as amended or modified by such changes, whatever may be the nature or
the extent thereof. The rule of practice to be observed in fulfillment of this paragraph shall
be that, upon the demand of either City or Contractor, the character and valuation of any
or all changes, omissions or extra work shall be agreed upon and fixed in writing, signed
by City and Contractor, prior to performance.

9. Contractor's Failure to Perform. Should Contractor, at any time during
the progress of the work, refuse or fail to supply sufficient material or workmen for the
expeditious progress of said work or fail to perform any other provisions of this Contract,
City may, upon giving notice in writing to Contractor as provided herein and upon
Contractor's failure to remedy any such failure within 3 days from receipt of such notice,
terminate this Contract and provide the necessary material and workmen to finish the work
and may enter upon the Property for such purpose and complete said work. The expense
thereof shall be deducted from the payments remaining under Paragraph 3 above, or if the
total cost of the work to City exceeds the amount of such remaining payments, Contractor
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shall pay to City upon demand the amount of such excess in addition to any and all other
damages to which City may be entitled. In the event of such termination, City may take
possession of all materials, equipment and appliances belonging to Contractor upon or
adjacent to the Property upon which said work is being performed and may use the same
in the completion of said work. Such termination shall not prejudice or be exclusive of any
other legal rights which City may have against Contractor.

10. Extension of Time for Completion. Time is of the essence of this Contract
and Contractor shall substantially complete the work during the time provided for herein.
However, the time during which Contractor is delayed in said work by (a) the acts of City
or its agents or employees or those claiming under Contract with or permission from City,
or (b) the acts of God which Contractor could not have reasonably foreseen and provided
against, or (c) unanticipated stormy or inclement weather which necessarily delays the
work, or (d) any strikes, boycotts or obstructive actions by employees or labor
organizations and which are beyond the control of Contractor and which it cannot
reasonably overcome, or (e) the failure of City to make progress payments promptly, shall
be added to the time for completion of the work by a fair and reasonable allowance.
Contractor recognizes, however, that the site of the work is in the Rocky Mountains at a
high elevation where inclement whether conditions are common. This fact has been
considered by Contractor in preparing its Proposal and or agreeing to the Scope of Work.
Furthermore, Contractor shall have the right to stop work if any payment, including
payment for extra work, is not made to Contractor as provided in this Contract. In the
event of such nonpayment, Contractor may keep the job idle until all payments then due
are received.

11. Unforeseen Conditions. It is understood and agreed that Contractor,
before incurring any other expenses or purchasing any other materials for the Project, shall
proceed to inspect the work site and all visible conditions and that if, at the time of
inspection therefor, the Contractor finds that the proposed work is at variance with the
conditions indicated by the Proposal, Scope of Work, or information supplied by City, or
should Contractor encounter physical conditions below the surface of the ground of an
unusual nature, differing materially from those ordinarily encountered and generally
recognized as inherent in work of the character provided for in this Contract or inherent in
a work site located in the Rocky Mountains, Contractor shall so notify City, and City shall
at that time have the right and option to immediately cancel and terminate this Contract or
to instruct Contractor to continue the work and add the additional amount attributable to
such unforeseen conditions to the payments due Contractor as set forth above.

It is agreed that in the event of any cancellation by City in accordance with this section,
Contractor shall be paid the actual costs of the work done prior to the time of cancellation.
In computing such costs, building permit fees, insurance and such financing and title
charges as are not refundable shall be included; provided that supervision time, office
overhead and profit shall not be included in such costs to be refunded to Contractor by
reason of such cancellation.

12. Acceptance by City. No payment hereunder nor occupancy of said improvements
or any part thereof shall be construed as an acceptance of any work done up to the time of
such payment or occupancy, but the entire work is to be subject to the inspection and
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approval of City at the time when Contractor notifies City that the Project has been
completed.

13. Notice of Completion; Contractor's Release. City agrees to sign and file of
record within five (5) days after the substantial completion and acceptance of the Project a
Notice of Completion. If City fails to so record the Notice of Completion within said five
(5) day period, City hereby appoints Contractor as City's agent to sign and record such
Notice of Completion on City's behalf. This agency is irrevocable and is an agency coupled
with an interest. Contractor agrees upon receipt of final payment to release the Project and
property from any and all claims that may have accrued against the same by reason of said
construction. If Contractor faithfully performs the obligations of this Contract on its part
to be performed, it shall have the right to refuse to permit occupancy of any structures by
City or City's assignees or agents until the Notice of Completion has been recorded and
Contractor has received the payment, if any, due hereunder at completion of construction,
less such amounts as may be retained pursuant to mutual Contract of City and Contractor
under the provisions of Paragraph 3 above.

14. Indemnification. Professional agrees to indemnify and hold harmless the
City, its officers, employees, insurers, and self-insurance pool, from and against all liability,
claims, and demands, on account of injury, loss, or damage, including without limitation
claims arising from bodily injury, personal injury, sickness, disease, death, property loss or
damage, or any other loss of any kind whatsoever, which arise out of or are in any manner
connected with this contract, to the extent and for an amount represented by the degree or
percentage such injury, loss, or damage is caused in whole or in part by, or is claimed to be
caused in whole or in part by, the wrongful act, omission, error, professional error, mistake,
negligence, or other fault of the Professional, any subcontractor of the Professional, or any
officer, employee, representative, or agent of the Professional or of any subcontractor of the
Professional, or which arises out of any workmen's compensation claim of any employee of
the Professional or of any employee of any subcontractor of the Professional. The Professional
agrees to investigate, handle, respond to, and to provide defense for and defend against, any
such liability, claims or demands at the sole expense of the Professional, or at the option of
the City, agrees to pay the City or reimburse the City for the defense costs incurred by the
City in connection with, any such liability, claims, or demands. If it is determined by the final
judgment of a court of competent jurisdiction that such injury, loss, or damage was caused in
whole or in part by the act, omission, or other fault of the City, its officers, or its employees,
the City shall reimburse the Professional for the portion of the judgment attributable to such
act, omission, or other fault of the City, its officers, or employees.

15. Insurance.

a. The Contractor agrees to procure and maintain, at its own expense, a policy or
policies of insurance sufficient to insure against all liability, claims, demands, and other
obligations assumed by the Contractor pursuant to the terms of this Contract. Such insurance
shall be in addition to any other insurance requirements imposed by this contract or by law.
The Contractor shall not be relieved of any liability, claims, demands, or other obligations
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assumed pursuant to the terms of this Contract by reason of its failure to procure or maintain
insurance, or by reason of its failure to procure or maintain insurance in sufficient amounts,
duration, or types.

b. Contractor shall procure and maintain, and shall cause any subcontractor of
the Contractor to procure and maintain, the minimum insurance coverages listed in the
Supplemental Conditions. If the Supplemental Conditions do not set forth minimum insurance
coverage, then the minimum coverage shall be as set forth below. Such coverage shall be
procured and maintained with forms and insurance acceptable to City. All coverage shall be
continuously maintained to cover all liability, claims, demands, and other obligations assumed
by the Contractor pursuant to the terms of this Contract. In the case of any claims-made policy,
the necessary retroactive dates and extended reporting periods shall be procured to maintain
such continuous coverage.

L. Worker's Compensation insurance to cover obligations imposed by
applicable laws for any employee engaged in the performance of work under this
contract, and Employers' Liability insurance with minimum limits of ONE MILLION
DOLLARS ($1,000,000.00) for each accident, ONE MILLION DOLLARS
($1,000,000.00) disease - policy limit, and ONE MILLION DOLLARS
($1,000,000.00) disease - each employee. Evidence of qualified self-insured status
may be substituted for the Worker's Compensation requirements of this paragraph.

2. Commercial General Liability insurance with minimum combined
single limits of TWO MILLION DOLLARS ($2,000,000.00) each occurrence and
THREE MILLION DOLLARS ($3,000,000.00) aggregate. The policy shall be
applicable to all premises and operations. The policy shall include coverage for bodily
injury, broad form property damage (including completed operations), personal injury
(including coverage for contractual and employee acts), blanket contractual,
independent contractors, products, and completed operations. The policy shall include
coverage for explosion, collapse, and underground hazards. The policy shall contain
a severability of interests provision.

3. Comprehensive Automobile Liability insurance with minimum
combined single limits for bodily injury and property damage of not less than ONE
MILLION DOLLARS ($1,000,000.00) each occurrence and ONE MILLION
DOLLARS ($1,000,000.00) aggregate with respect to each Contractor's owned, hired
and non-owned vehicles assigned to or used in performance of the services. The policy
shall contain a severability of interests provision. If the Contractor has no owned
automobiles, the requirements of this Section shall be met by each employee of the
Contractor providing services to the City under this contract.

c. Except for any Contractor Liability insurance that may be required, the policy
or policies required above shall be endorsed to include the City of Aspen and the City of
Aspen's officers and employees as additional insureds. Every policy required above shall be
primary insurance, and any insurance carried by the City of Aspen, its officers or employees,
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or carried by or provided through any insurance pool of the City of Aspen, shall be excess and
not contributory insurance to that provided by Contractor. No additional insured endorsement
to the policy required above shall contain any exclusion for bodily injury or property damage
arising from completed operations. The Contractor shall be solely responsible for any
deductible losses under any policy required above.

d. The certificate of insurance provided to the City of Aspen shall be completed
by the Contractor's insurance agent as evidence that policies providing the required coverage,
conditions, and minimum limits are in full force and effect, and shall be reviewed and
approved by the City of Aspen prior to commencement of the contract. No other form of
certificate shall be used. The certificate shall identify this contract and shall provide that the
coverage afforded under the policies shall not be canceled, terminated or materially changed
until at least thirty (30) days prior written notice has been given to the City of Aspen.

e. In addition, these Certificates of Insurance shall contain the following clauses:

Underwriters and issuers shall have no right of recovery or subrogation against the
City of Aspen, it being the intention of the parties that the insurance policies so
effected shall protect all parties and be primary coverage for any and all losses covered
by the above-described insurance. To the extent that the City's insurer(s) may become
liable for secondary or excess coverage, the City's underwriters and insurers shall have
no right of recovery or subrogation against the Contractor.

The insurance companies issuing the policy or policies shall have no recourse against
the City of Aspen for payment of any premiums or for assessments under any form of
policy.

Any and all deductibles in the above-described insurance policies shall be assumed by
and be for the amount of, and at the sole risk of the Proposer.

Location of operations shall be: "All operations and locations at which work in
connection with the referenced project is done."

Certificates of Insurance for all renewal policies shall be delivered to the Architect at
least fifteen (15) days prior to a policy's expiration date except for any policy expiring on the
expiration date of this Contract or thereafter.

e. Failure on the part of the Contractor to procure or maintain policies providing
the required coverage, conditions, and minimum limits shall constitute a material breach of
contract upon which City may immediately terminate this contract, or at its discretion City
may procure or renew any such policy or any extended reporting period thereto and may pay
any and all premiums in connection therewith. All moneys so paid by City shall be repaid by
Contractor to City upon demand, or City may offset the cost of the premiums against moneys
due to Contractor from City.

f. City reserves the right to request and receive a certified copy of any policy and
any endorsement thereto.
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16. Damage or Destruction. If the Project is destroyed or damaged by any
accident or disaster, such as fire, storm, flood, landslide, earthquake, subsidence, theft or
vandalism, any work done by Contractor in rebuilding or restoring the work shall be paid
for by City as extra work under Paragraph 8 above. If, however, the estimated cost of
replacement of the work already completed by Contractor exceeds twenty (20%) percent
of the insured sum set forth in Paragraph 14 above, City shall have the option to cancel this
Contract and, in such event, Contractor shall be paid the reasonable cost, including net
profit to Contractor in the amount of ten (10%) percent, of all work performed by
Contractor before such cancellation.

17. Notices. Any notice which any party is required or may desire to give to any
other party shall be in writing and may be personally delivered or given or made by United
States mail addressed as follows:

To City:
City of Aspen

427 Rio Grande Place
Aspen, Colorado 81611

To Contractor:
Progressive Trail Design
3589-3 N. Shiloh Dr. #222
Fayetteville, AR 72703

subject to the right of either party to designate a different address for itself by notice
similarly given. Any notice so given, delivered or made by United States mail, shall be
deemed to have been given the same day as transmitted by telecopier or delivered
personally, one day after consignment to overnight courier service such as Federal Express,
or two days after the deposit in the United States mail as registered or certified matter,
addressed as above provided, with postage thereon fully prepaid.

18. Inspections; Warranties.

(a) Contractor shall conduct an inspection of the Project prior to final acceptance of
the work with City.

(b) Contractor shall schedule and cause to be performed all corrective activities
necessitated as a result of any deficiencies noted on the final inspection prior to acceptance.
The costs of material and/or labor incurred in connection with such corrective activities
shall not be reimbursed or otherwise paid to Contractor.

(c) Contractor shall obtain, at City's expense, third party warranty contracts (to be
entered into by City).
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19. Licensure of Contractor. Contractor hereby represents and warrants to
City that Contractor is duly licensed as a general contractor in the State of Colorado, and
if applicable, in the County of Pitkin.

20. Independent Contractor. It is expressly acknowledged and understood by

the parties that nothing in this Contract shall result in, or be construed as establishing an
employment relationship. The Contractor shall be, and shall perform as, an independent the
Contractor who agrees to use his best efforts to provide the Work on behalf of the City. No
agent, employee, or servant of the Contractor shall be, or shall be deemed to be, the employee,
agent or servant of the City. The City is interested only in the results obtained under the
Contract Documents. The manner and means of conducting the Work are under the sole
control of the Contractor. None of the benefits provided by the City to its employees including,
but not limited to, worker's compensation insurance and unemployment insurance, are
available from the City to the employees, agents or servants of the Contractor. The Contractor
shall be solely and entirely responsible for its acts and for the acts of the Contractor's agents,
employees, servants and subcontractors during the performance of the Contract.
THE CONTRACTOR, AS AN INDEPENDENT CONTRACTOR, SHALL NOT BE
ENTITLED TO WORKERS' COMPENSATION BENEFITS AND SHALL BE
OBLIGATED TO PAY FEDERAL AND STATE INCOME TAX ON ANY MONEYS
EARNED PURSUANT TO THE CONTRACT.

21.  Assignment. This Contract is for the personal services of Contractor.
Contractor shall not transfer or assign this Contract or its rights and responsibilities under
this Contract nor subcontract to others its rights and responsibilities under this Contract,
and any attempt to do so shall be void and constitute a material breach of this Contract.

22. Successors and Assigns. Subject to paragraph 22, above, this Contract
shall be binding on, and shall inure to the benefit of, City and Contractor and their
respective successors and assigns.

23. Entire Contract. This Contract contains the entire Contract between City
and Contractor respecting the matters set forth herein and supersedes all prior Contracts
between City and Contractor respecting such matters.

24, Waivers. No waiver by City or Contractor of any default by the other or of
any event, circumstance or condition permitting either to terminate this Contract shall
constitute a waiver of any other default or other such event, circumstance or condition,
whether of the same or of any other nature or type and whether preceding, concurrent or
succeeding; and no failure or delay by either City or Contractor to exercise any right arising
by reason of any default by the other shall prevent the exercise of such right while the
defaulting party continues in default, and no waiver of any default shall operate as a waiver
of any other default or as a modification of this Contract.

25.  Remedies Non-Exclusive. No remedy conferred on either party to this
Contract shall be exclusive of any other remedy herein or by law provided or permitted,
but each shall be cumulative and shall be in addition to every other remedy.
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26.  Governing Law. This Contract shall be governed by, and construed in
accordance with, the laws of the State of Colorado. Venue for any action at law or equity
shall be Pitkin County.

27.  Attorneys' Fees. If either party to this Contract shall institute any action or
proceeding to enforce any right, remedy or provision contained in this Contract, the
prevailing party in such action shall be entitled to receive its attorneys' fees in connection
with such action from the non-prevailing party.

28. Severability. Any provision in this Contract which is held to be
inoperative, unenforceable or invalid shall be inoperative, unenforceable or invalid without
affecting the remaining provisions, and to this end the provisions of this Contract are
declared to be severable.

29.  Nondiscrimination. During the performance of this Contract, the Contractor
agrees as follows: The Contractor will not discriminate against any employee or applicant for
employment because of race, color, religion, sex, national origin, age, marital status, sexual
orientation, being handicapped, a disadvantaged person, or a disabled or Vietnam era veteran.
The Contractor will take affirmative action to insure that applicants are employed, and that
employees are treated during employment without regard to their race, color, religion, sex,
national origin, sex, age, sexual orientation, handicapped, a disadvantaged person, or a
disabled or Vietnam era veteran. Such action shall include, but not be limited to, the
following: employment, upgrading, demotion or transfer; recruitment or recruitment
advertising; layoff or termination; rates of pay or other forms of compensation; and selection
for training, including apprenticeship. The Contractor agrees to post in conspicuous places,
available to employees and applicants for employment, notices to be provided setting forth
the provisions of this nondiscrimination clause.

30.  Prohibited Interest. No member, officer, or employee of the City of Aspen,
Pitkin County or the Town of Snowmass Village shall have any interest, direct or indirect, in
this Contract or the proceeds thereof.

31. Warranties Against Contingent Fees, Gratuities, Kickbacks and Conflict
of Interest:

a. The Contractor warrants that no person or selling agency has been employed
or retained to solicit or secure this Contract upon a Contract or understanding for a
commission, percentage, brokerage, or contingency fee, excepting bona fide employees or
bona fide established commercial or selling agencies maintained by the Contractor for the
purpose of securing business.

b. The Contractor agrees not to give any employee or former employee of the
City a gratuity or any offer of employment in connection with any decision, approval,
disapproval, recommendation, preparation of any part of a program requirement or a purchase
request, influencing the content of any specification or procurement standard, rendering of
advice, investigation, auditing, or in any other advisory capacity in any proceeding or
application, request for ruling, determination, claim or controversy, or other particular matter,
pertaining to this Contract or to any solicitation or proposal therefor.
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c. It shall be a material breach of the Contract for any payment, gratuity, or offer
of employment to be made by or on behalf of a Subcontractor under a contract to the prime
Contractor or higher tier Subcontractor or any person associated therewith, as an inducement
for the award of a Subcontract or order. The Contractor is prohibited from inducing, by any
means, any person employed under this Contract to give up any part of the compensation to
which he/she is otherwise entitled. The Contractor shall comply with all applicable local, state
and federal "anti-kickback" statutes or regulations.

32. Payments Subject to Annual Appropriations. If the contract awarded
extends beyond the calendar year, nothing herein shall be construed as an obligation by the
City beyond any amounts that may be, from time to time, appropriated by the City on an
annual basis. It is understood that payment under any contract is conditional upon annual
appropriation of funds by said governing body and that before providing services, the
Contractor, if it so requests, will be advised as to the status of funds appropriated for services
or materials and shall not be obligated to provide services or materials for which funds have
not been appropriate.

33.  Worker Without Authorization — CRS §8-17.5-101 & §24-76.5-101.

Purpose. During the 2021 Colorado legislative session, the legislature passed House Bill
21-1075 that amended current CRS §8-17.5-102 (1), (2)(a), (2)(b) introductory portion,
and (2)(b)(III) as it relates to the employment of and contracting with a “worker without
authorization” which is defined as an individual who is unable to provide evidence that the
individual is authorized by the federal government to work in the United States. As
amended, the current law prohibits all state agencies and political subdivisions, including
the Owner, from knowingly hiring a worker without authorization to perform work under
a contract, or to knowingly contract with a Consultant who knowingly hires with a worker
without authorization to perform work under the contract. The law also requires that all
contracts for services include certain specific language as set forth in the statutes. The
following terms and conditions have been designed to comply with the requirements of this
new law.

Definitions. The following terms are defined by this reference are incorporated herein and
in any contract for services entered into with the Owner.

.1 "E-verify program" means the electronic employment verification program
created in Public Law 208, 104th Congress, as amended, and expanded in Public
Law 156, 108th Congress, as amended, that is jointly administered by the United
States Department of Homeland Security and the social security Administration, or
its successor program.

.2 "Department program" means the employment verification program established
pursuant to Section 8-17.5-102(5)(c¢).

.3 "Public Contract for Services" means this Agreement.
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4 "Services" means the furnishing of labor, time, or effort by a Consultant or a
subconsultant not involving the delivery of a specific end product other than reports
that are merely incidental to the required performance.

.5 “Worker without authorization” means an individual who is unable to provide
evidence that the individual is authorized by the federal government to work in the
United States

By signing this document, Consultant certifies and represents that at this time:

1. Consultant shall confirm the employment eligibility of all employees who are
newly hired for employment to perform work under the public contract for services;
and

2. Consultant has participated or attempted to participate in either the e-verify
program or the department program in order to verify that new employees are not
workers without authorization.

Consultant hereby confirms that:

1. Consultant shall not knowingly employ or contract with a worker without
authorization to perform work under the Public Contract for Services.

2. Consultant shall not enter into a contract with a subconsultant that fails to certify
to the Consultant that the subconsultant shall not knowingly employ or contract
with a worker without authorization to perform work under the Public Contract for
Services.

3. Consultant has confirmed the employment eligibility of all employees who are
newly hired for employment to perform work under the public contract for services
through participation in either the e-verify program or the department program.

4. Consultant shall not use the either the e-verify program or the department
program procedures to undertake pre-employment screening of job applicants
while the Public Contract for Services is being performed.

If Consultant obtains actual knowledge that a subconsultant performing work under the
Public Contract for Services knowingly employs or contracts with a worker without
authorization, Consultant shall:

1. Notify such subconsultant and the Owner within three days that Consultant has
actual knowledge that the subconsultant is employing or subcontracting with a
worker without authorization: and

2. Terminate the subcontract with the subconsultant if within three days of receiving
the notice required pursuant to this section the subconsultant does not stop
employing or contracting with the worker without authorization; except that
Consultant shall not terminate the Public Contract for Services with the
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subconsultant if during such three days the subconsultant provides information to
establish that the subconsultant has not knowingly employed or contracted with a
worker without authorization.

Consultant shall comply with any reasonable request by the Colorado Department of Labor
and Employment made in the course of an investigation that the Colorado Department of
Labor and Employment undertakes or is undertaking pursuant to the authority established
in Subsection 8-17.5-102 (5), C.R.S.

If Consultant violates any provision of the Public Contract for Services pertaining to the
duties imposed by Subsection 8-17.5-102, C.R.S. the Owner may terminate this
Agreement. If this Agreement is so terminated, Consultant shall be liable for actual
damages to the Owner arising out of Consultant’s violation of Subsection 8-17.5-102,
C.R.S.

It is agreed that neither this agreement nor any of its terms, provisions, conditions,
representations or covenants can be modified, changed, terminated or amended, waived,
superseded or extended except by appropriate written instrument fully executed by the
parties.

If any of the provisions of this agreement shall be held invalid, illegal or unenforceable it
shall not affect or impair the validity, legality or enforceability of any other provision.

34, Electronic Signatures and Electronic Records This Agreement and
any amendments hereto may be executed in several counterparts, each of which shall be
deemed an original, and all of which together shall constitute one agreement binding on
the Parties, notwithstanding the possible event that all Parties may not have signed the same
counterpart. Furthermore, each Party consents to the use of electronic signatures by either
Party. The Scope of Work, and any other documents requiring a signature hereunder, may
be signed electronically in the manner agreed to by the Parties. The Parties agree not to
deny the legal effect or enforceability of the Agreement solely because it is in electronic
form or because an electronic record was used in its formation. The Parties agree not to
object to the admissibility of the Agreement in the form of an electronic record, or a paper
copy of an electronic documents, or a paper copy of a document bearing an electronic
signature, on the ground that it is an electronic record or electronic signature or that it is
not in its original form or is not an original.

IN WITNESS WHEREOF, the parties agree hereto have executed this Contract for
Construction on the date first above written.
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ATTESTED BY: CITY OF ASPEN, COLORADO

By:
Title:

APPROVED AS TO FORM:

By:

City Attorney

ATTESTED BY: CONTRACTOR:

Nathan Woodruff
. i P
/0 %’% Progressive Trail Design
By:
President

Title:

General Conditions for Construction Contracts and Special Conditions can be found on
City of Aspen Website. https:// www.cityofaspen.com/497/Purchasing

Note: Certification of Incorporation shall be executed if Contractor is a Corporation. If a
partnership, the Contract shall be signed by a Principal and indicate title.
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CERTIFICATE OF INCORPORATION

(To be completed if Contractor is a Corporation)

STATE OF )
) SS.
COUNTY OF )
On this day of , 20 , before
me appeared
, to me
personally known, who, being by me first duly sworn, did say that s/he is
of
and that the

seal affixed to said instrument is the corporate seal of said corporation, and that
said instrument was signed and sealed in behalf of said corporation by authority of
its board of directors, and said deponent acknowledged said instrument to be the
free act and deed of said corporation.

WITNESS MY HAND AND NOTARIAL SEAL the day and year in this certificate
first above written.

Notary Public

Address

My commission expires:
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Appendix A:
Scope of Work

Trail Details:

e Trail Type: Singletrack

e Trail Surface: Natural Surface

e Users: Bikes and Pedestrians

e Construction Technique: Mechanized and hand-built

e Other Notes: demo and removal of railroad ties, building of new

retaining walls, includes haul off of ties and other materials.

C. CONTRACTOR designs and builds all trails in accordance with industry Best
Management Practices outlined by PTBA and IMBA “Trail Solutions: IMBA’s
Guide to Building Sweet Singletrack.”

ARTICLE 2.
Line Item Description Price UOoM QTY | Total Price

Section 1

Trail Construction $ 12.00 LF 670 | $ 8,040.00

Section 2

Trail Construction $ 12.00 LF 320 | § 3,840.00

Rough and Fine Grade $ 7.00 SF 1920  § 13,440.00

Turn Construction/Wall $ 40.00 SF 180 | $ 7,200.00

Railroad Tie and Steel Post Removal (Demo) LS $ 22,500.00

Temp Construction Access (crushed stone) $ 6.00 SF 600  $ 3,600.00

Section 3

Rough and Fine Grade $ 7.00 SF 2250 | $ 15,750.00

Trail Rock Work (Stone) $ 40.00 SF 350  $ 14,000.00

Trail Construction $ 12.00 LF 375 $ 4,500.00

Stone Walls $ 40.00 SF 390 | $§ 15,600.00

Railroad Tie and Steel Post Removal (Demo) LS $ 12,500.00

4. Other

Staging Area at Rec Center (install & clean up)

Haul Off LS $3,000

Concept Design/Layout LS $7,500
Subtotal $131,470.00

Temporary Facilities 7% $ 9,202.90

General Conditions/Mobilization 15% $ 19,720.50

Sourcewell Discount $ (11,227.54)

Sourcewell Contract #112420-ARC Total $149,165.86

CC5-971.doc Page: 15

344



REGULAR MEETING ASPEN CITY COUNCIL ~ JUNE 28, 2022

At 5:00 p.m. Mayor Torre called the regular meeting to order with Councilors Doyle, Hauenstein,
Richards, and Mesirow present.

CITIZEN COMMENTS:

Chris Bryan — Mr. Bryan said he noticed that council wants to increase the design fees for the
Lumberyard. He reminded council that this project is getting very expensive and it’s not clear how this is
being paid for. He also mentioned the two employee housing units being purchased by the city. He said
he will also be giving public comment later regarding the two ordinances.

Mike Ireland — Mr. Ireland said today is election day. He wants to encourage everyone to vote. He said
the STR regulations are fundamentally flawed. He spoke about the decline in community members
happiness according to the survey. We’re making the housing problem worse. His suggestion is to
restrict the STR permits to 500 and 90 days. He said to cut it back and said STR’s don’t belong in
residential neighborhoods.

Peter Fornell — Mr. Fornell said he wants to be clear about the source of the 505 fund dollars are. He
spoke about city departments use of these funds.

Councilor Richards said that he doesn’t have the correct information.

Lorrie Winnerman — Ms. Winnerman said when she rents her place out, she doesn’t hire extra people.
There has never been a complaint from her neighbors for renting her place out.

Julieann Keil — Ms. Keil said she is dependent on her STR’s.
Mayor Torre said they will take public comment on the ordinances later.

COUNCILMEMBER COMMENTS:

Councilor Mesirow said today is election day, so please get out and vote. The meeting tonight that the
real governing happens in your backyard. He just got back from a small trip and saw Torre at the
farmer’s market. If you want to fall in love with Aspen again, you should leave momentarily. We are so
fortunate to live here. He was in Chamonix, and they are one of our Sister Cities. It was really wonderful
and eye opening. Their issues are also affordable housing, transportation, etc. They want to rebuild
relationships after COVID.

Councilor Doyle echoed Councilor Mesirow’s sentiments about leaving Aspen. He was in Breckenridge

last week for a Municipal League Conference and said that Breckenridge is really nice. But it’s not Aspen.

We still have a lived-in community, and he is grateful.

Councilor Hauenstein spoke about the Municipal League Conference and said there were a lot of
interesting comments about Aspen being the gold standard for building codes. If you value the
environment, Aspen is the leader. He said congratulations to the Avalanche as Stanley Cup winners for
the first time in 21 years.

Councilor Richards said she believed the conference was very valuable. Summit County had a
moratorium on STRs last year and on May 24" they went back into a moratorium for nine months. It
was fairly surprising information.
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REGULAR MEETING ASPEN CITY COUNCIL ~ JUNE 28, 2022

Mayor Torre asked for patience during the Cooper and Galena experiment. The team implementing this
is carrying out a policy direction from council. We want to see our community safer and address having
more foot traffic downtown. Some comments we’ve heard are now about the pedestrians and bikes.
We want it to be safe and usable.

AGENDA AMENDMENTS: None.

CITY MANAGER COMMENTS: None.

BOARD REPORTS:

Councilor Hauenstein said CORE is very close to choosing a new executive director. He’s proud for where
they are now and it’s a big improvement from last year.

Mayor Torre had the ACRA board meeting. They had a staff presentation regarding the Galena Cooper
project. We are moving in the right direction and are interested in this trial. There was a comment made
from someone in the real estate sector and he said it’s great to get these ordinances in the books and
that he’s looking forward to seeing the new codes in place.

CONSENT CALENDAR:

Councilor Mesirow said he has a brief comment about the purchases. He is going to support them, and
he has had concerns regarding the 505 funds in the past. He is a runner and a barefoot runner. He has
found that the 505 fund is like wearing a giant shoe.

Councilor Doyle moved to approve the consent calendar; Councilor Richards seconded.

Councilor Richards said she feels we are forced into this because we need to provide services to the
public that they deserve and expect.

Roll call vote: Doyle, yes; Hauenstein, yes; Mesirow, yes; Richards, yes; Torre, yes. 5-0, motion carried.

PUBLIC HEARINGS:

Ordinance #09, Series of 2022 — Short-Term Rental Regulations — Phillip Supino, Community
Development Director & Haley Hart, Zoning Enforcement Officer

Mr. Supino described the process constraints and the process in numbers. He summarized what led to
the moratorium and how they made the sausage. The moratorium is a means and not an end. The
moratorium was a necessary tool. The result is a leading edge set of regulations tailored to our unique
set of circumstances in our community. We can’t judge the success of this for months and even years.
The land use code, however, cannot resolve these bigger community issues. He said there are likely
unintended consequences, and this is an evolving document, but this shouldn’t prevent council from
taking the action that you want to take. Staff has taken this process very seriously and we do realize it
could have positive and negative impacts on people in our community. It has been a humbling
experience that we are grateful for.

Ms. Hart pointed out the changes since first reading regarding occupancy limits, administrative fees, and
in-unit messaging.

Mayor Torre opened public comment.
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REGULAR MEETING ASPEN CITY COUNCIL ~ JUNE 28, 2022

Patrick Rawley — Mr. Rawley said he is here on behalf of Nicole Demetrius who has an STR on west Main
Street. He said there was a limit put on the mixed-use zone district and said it’s already a buffer zone.
Main Street is a perfect location for STR’s due to the activity and accessibility and provide vitality.

Gordon Leddingham — Mr. Leddingham said he’s been in long conversations with council for the past six
months. He we have a unique situation and have a condo in the RMF zone. We are unable to get a
classic permit. If his mother heard that she was unable to get a permit, she would roll over in her grave.

Chuck Frias — Mr. Frias asked where people can access all of the public comment which was submitted.
Mr. True said they are all part of the public record and council has access to all of them.

Mr. Frias said there are a number of condo buildings that have been historic rentals, so one of the flaws
is to lump them together with residential rentals. He mentioned the slides and comparisons to Salida

because he doesn’t feel that is the same type of resort town. We’re looking and blaming the wrong area.

Tracy Sutton — Ms. Sutton said she’s supportive of everyone who has spoken. Due to Aspen’s unique
inventory of private home rentals, a lot of contracts were written as nonrefundable. In the event of a
sale, the rental should have the same stipulations as previous owner.

Councilor Hauenstein asked how often this happens. Ms. Sutton said she dealt with it seven or eight
times over the past year.

Presley Swann — Mr. Swann asked if there was a poll of people who live in Aspen full time that this is
supposed to benefit.

Stephanie Holder — Ms. Holder said she has been an attorney in Aspen for the past ten years and lives in
a free market unit in the core. She’s never rented her unit previously. Any regulations would be unfairly
punitive because she is now looking into renting her place. She is against any regulations because she
has to rent her place in order to stay in Aspen.

Julianne Keil — Ms. Keil said she lives in Stephanie Holder’s building and she’s in the same boat. She
depends on renting her place. She’s getting about $2000 a night for her unit, so if you guys limit the
rentals, I’'m just going to have to raise my price. She wants Aspen to make the most money possible and
not have people going underground.

Peter Fornell — Mr. Fornell said a lot of talk about our primary residence, and he can’t afford to be gone
90 days a year, so he’s wondering if people who depend on renting their place, if it’s really their primary
residence.

Phyllis Bronson — Ms. Bronson said she’s worried about the demise of the neighborhoods. The core is
vital, and a lot of good things are happening there. She’s hearing the STR’s have taken away the long-
term rentals. She echoes some of what Mick said. She mentioned the community tragedy with the fire
and the travesty with Aspen Times. Good people are getting hurt. Some of the most vocal critics of the
Aspen Times, are the biggest proponents of STR’s in the city and county. You need a healthy middle. The
old mining town is going down.

Jonathan Nickell — Mr. Nickell said the schools do need housing and we are losing teachers due to a lack
of housing. His main worry is that only certain people get an economic benefit. You need to make this

347



REGULAR MEETING ASPEN CITY COUNCIL ~ JUNE 28, 2022

fair and available to everyone. Make sure that everyone has access to this and not grandfathering
people in.

Ben Wolf — Mr. Wolf, of Frias Properties, said it’s quite simple and about the Aspen feel and not
alienating a potential client of Aspen. It doesn’t make sense for a new owner to not have the permit if
someone has already booked. This is kind of simple and a good way to continue to welcome people to
Aspen. We’ve encountered it, but it’s not happening all the time.

Chris Bendon — Mr. Bendon is supporting Patrick Rawley’s comments regarding Main Street. It does
make sense and is a great area for STR’s.

Bill Stirling — Mr. Stirling said addressing STR’s is happening in probably every ski town in Colorado.
There is a lot of information out there and the different policies. He likes some of the regulations they
have come up with, but not allowing any new licenses, he disagrees with. Many people who got the
licenses last minute, have never rented, they just wanted the option. There should be a different
process about bringing new people in. He thinks stripping a place of it’s permit when it sells isn’t fair and
limiting to 90 days is too little.

Alycin Bektesh — Ms. Bektesh is here representing ACRA. She commended the city on their outreach.
They represent a very diverse group. Membership does have concerns about the 90-day cap and will
adversely harm people who rely on rental income.

LJ Erspamer — Mr. Erspamer said he’s a real estate broker. He served on Planning & Zoning commission
for eight years. He congratulated staff on what a great job they’ve done. He lives on the 500 block of
Spruce Street, and he has seen a lot of developments over the years. He has seen problems with every
rental. He’s had to deal with parking issues due to these rental properties and his own property value
has gone down at his expense. We have no more room for STR’s. He said they’ve been living in a
nightmare, and this is what’s happening to us, is that we are the ones who suffer.

Alexandra George — Ms. George said she’s spoken several times over the past few months. She came up
reluctantly because she’s not sure it will make a difference. Today is election day and March 2023 is an
election month. She voted for all of you, and it’s been an interesting two years. She’s encouraging you to
take some of these comments tonight and make your own vote. She’s been attending all of the public
meetings and doesn’t feel heard because the vote is always 5 out of 5.

Chris Bryan — Mr. Bryan said there is no reason you have to vote on this tonight. There is no reason you
should feel rushed to vote on this tonight. He doesn’t feel this ordinance is ready. You’re about to do
something you haven’t done before so please proceed with caution.

James R. True, City Attorney, said council can continue this item because it doesn’t have a time
restriction like ordinance #13 and #14. Mr. Supino said he wouldn’t feel comfortable making an
amendment tonight. Councilor Richards agreed that they should not craft something on the fly.

Council continued discussion on various questions and changes.

Mayor Torre said there were a lot of great comments and a lot of concerns. He’s comfortable moving
forward knowing they have the opportunity for amendment.
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Councilor Hauenstein reassured Alexandra George that they do listen to all of the comments and
respond to emails. We are trying to be accommodating. We are trying to identify the impacts and reign
it in as much as possible.

Councilor Doyle said business as usual isn’t working for our community and that is why staff has put in
so many hours working on this for us, so thank you to staff.

Councilor Richards said next March is our election. People will be debating these issues wonderfully and
we’ll see where the community goes. It will be an exciting time. She thanked staff and the public for
their comments. We're trying to do a good job and all of the input is extremely helpful.

Council Mesirow said we should not be scared of change. It’s always an opportunity for regrowth and
improvement. Our responsibility is to respond to changing times. This has been clear-eyed, balanced,
considerate and involving. He’s happy to support this.

Mr. True read the motion with the amendment.

Councilor Mesirow motioned to approve Ordinance #09, Series of 2022 with the amendment; Councilor
Doyle seconded. Roll call vote: Doyle, yes; Hauenstein, yes; Mesirow, yes; Richards, yes; Torre, yes. 5-0,
motion carried.

Mayor Torre said they are taking a 30-minute break.

Ordinance #13 and #14, Series of 2022 — Response to Moratorium — Residential Building - Ben
Anderson, City Planner

Mr. Anderson said the presentation is related to both ordinances. There have been some changes made
since first reading to Ordinance #13: Formatting, grammar, new details on specific review path for
affordable housing projects that are subject to HPC review, the inclusion of an employee generate rate
of .107 FTE/1000 sf following Council direction at first reading, vertical circulation elements excluded
from calculation of mitigation floor area, and refinements to appendix A of the Residential Demolition
and Redevelopment standards.

Jessica Garrow, of Design Workshop, gave an overview of when they got involved and their engagement
summary.

Mr. Anderson gave an overview of the primary policy proposals.
Mayor Torre opened public comment.
Mr. True said we can take comment on both ordinances at the same time.

Haley Carmer — Ms. Carmer said she’s an attorney at Garfield & Hecht and submitted a letter this
afternoon. She said even with updated studies, it’s premature to be looking at changes to the fee
structure. She said Ordinance #13 is basically in the same state as it was at first reading and is a point of
concern. She listed items that are not included in the updated study. We need more information; it's
more than a policy decision.

Michael Verdone — Mr. Verdone said he is a director at BBC Research and Consulting in Denver, CO.
We’ve been retained by Garfield & Hecht. A letter was sent earlier today, and he read an excerpt from
it. He said there are a few areas of concern regarding impact fees. He listed some recommendations.

5
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Jonathan Nickell — Mr. Nickell said that he knows this is really hard and thanked council for their service.
He spoke about a change in fees and knows we’re trying to do the right thing, but we’ve completely
gotten out of the realm of doing what is reasonable and logical. He feels targeted as a specific group of
homeowners who would like to have the option of redeveloping their property. This isn’t the way to fix
the problem.

Chris Bryan — Mr. Bryan said he is a local attorney and said they gave public comment as soon as they
could, but you didn’t give anyone notice of Ordinance #27 in December. He read key parts from a letter
that was sent today. He spoke about fees and doubts among the community. The last time we went to
court, the court agreed with us.

Mr. True said he doesn’t want to get into an argument with Mr. Bryan. We disagree and they are
entitled to their opinions. We believe we’ve done this analysis properly. If they wish to litigate that, it is
their right. The letter that the expert provided was dated yesterday and we received it at 3:30 p.m.

Peter Grenney — Mr. Grenney read an excerpt from the staff memo. He said it seems people are being
punished for not scraping and replacing their homes. He said it seems to be the stick approach as
opposed to the carrot. This seems counter to the point of trying to preserve smaller homes rather than
giving them an incentive.

Bill Stirling — Mr. Stirling said Aspen didn’t just become a commodity yesterday. He made that statement
in the mid 80’s when more people came to Aspen to own, build, and profit by selling real estate. COVID
caused the phenomenon of urbanites coming to Aspen and unexpectedly shot the prices up beyond
imagination. Some of your reaction to wanting to make changes is because of this phenomenon. The
natural ebbs and flows of our economy are already starting to slow things down. Limiting the number of
demolitions a year to six seems quite unrealistic. He suggests they think about a workable group of
exceptions. He advises they back off on such dramatic increases on affordable housing mitigation fees.

Bill Guth — Mr. Guth said he lives on 8" Street. He thanked staff and council on their hard work. This is
going to be another well intentioned mess in Skippy’s words. There are so many unintended
consequences in this. This is not a solution to the problems our community is facing. This creates new
problems. This is going to disadvantage locals. No one has suggested carrots or incentives. To try to
penalize without solving the problems, makes no sense. Limiting demolitions will result in more
extensive renovations, which will be highly impactful on the neighbors. It’s concerning how staff will
delegate these demolitions totally fairly. Most upsetting will be the jobs that are lost because of these
changes. It permeates the entire valley that is involved in the development industry. This is so rushed.
It’s going to be a mess. He's developed a lot of houses in the west end, he’s gotten six HPC awards for
every project he’s ever done, he started a restaurant in town, he’s married with kids.

Alycin Bektesh — Ms. Bektesh with ACRA said she’s here to summarize to what they’ve heard from their
700+ business members. She said congrats on passing the short-term rental ordinance. She’s
appreciative of them taking public comment. With these ordinances, our membership is concerned with
the impacts on locals especially those involved in the development industry.

Jim Pomeroy — Mr. Pomeroy said he’s a lifelong citizen of Aspen and he is here as an independent citizen
and not as an employee of the city. If democracy can be thought of as leaders doing the best for the
majority of their citizens wellbeing, then approving the ordinances tonight will prove that democracy is
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alive and well in Aspen. Over the years, he has heard multiple complaints about the development in
Aspen. He’s heard this a million times over the past few years. He agrees with the sentiment. He voted
for every member of this board and it’s nice to have a board make some positive changes in this town.
We can’t predict everything that will come out of it, and he wishes we could always have perfect
legislation, but he appreciates them finally trying to do something about this. He wishes that more locals
who are in favor of these decisions, would come to these meetings too.

Fred Pierce — Mr. Pierce has called Aspen home for 62 years. He’s heard comments from council about
how the goal is to preserve the community and workforce. He’s one of those guys but doesn’t feel like
they are worried about him. He’s familiar with what is being proposed and he’s reminding them again of
where guys like him are coming from. His home would need to be demolished and said the deferral
agreement is useless unless you include some sort of appreciation for those of us who live in our units
after a certain period of time.

Mike Maple — Mr. Maple brought in an old pipe and said it’s impossible to repair. He said he could talk
for hours about this. It’s not been properly thought through. You don’t all understand the development
process as it occurs by creating a lottery or roll of the dice. He spoke about January when the
applications are received and blamed the people reviewing the applications for fumbling the process.
We have no idea how many people will be playing the game and how fast they will be submitting. This is
an absolute roll of the dice. That is a terrible place to be. He said the reason he is here is because he
moved here with his parents in 1968. The house is now very old and tired. These two ordinances should
have been on two separate nights. His parent’s house has him laser focused on the consequences of the
lottery you all are creating. Please do not do this.

Peter Fornell — Mr. Fornell said the demolition number needs to be rethought. He said Ben Anderson
does a fantastic job and wondered if he’s gone through the exercise of used the new lower generation
numbers and new higher mitigation numbers and figured the dollars and sense of this. Mr. Anderson
said yes, the numbers are presented in the packet.

Councilor Hauenstein said they’ve been here for six hours, and they need some time to think and
evaluate everything and moved to continue this meeting.

Councilor Richards said she’s hopeful they can continue to tomorrow night.
Mayor Torre said he’'d prefer Thursday.

Mr. True said you continue the two ordinances and then continue the meeting in three separate
motions.

Mayor Torre closed the public hearing for both ordinances.

Councilor Hauenstein motioned to continue Ordinance #13, Series of 2022 to Thursday June 30" at 2:00
p.m.; Councilor Mesirow seconded.

Mayor Torre said what he’s hearing in the room tonight is for the locals and he’s looking for local’s
sensitivity.

The council members clarified for staff what they would like more information on and want to consider
for Thursday.

351



REGULAR MEETING ASPEN CITY COUNCIL ~ JUNE 28, 2022

Roll call vote: Doyle, yes; Hauenstein, yes; Mesirow, yes; Richards, yes; Torre, yes. 5-0, motion carried.

Councilor Hauenstein motioned to continue Ordinance #14, Series of 2022 to Thursday June 30™" at 2:00
p.m.; Councilor Doyle seconded. Roll call vote: Doyle, yes; Hauenstein, yes; Mesirow, yes; Richards, yes;
Torre, yes. 5-0, motion carried.

Councilor Hauenstein motioned to continue this meeting to Thursday June 30" at 2:00 p.m.; Councilor
Doyle seconded.

Mayor Torre thanked members of the public for being present at 11:00 at night and for the council
members for indulging the speakers tonight. Thank you for your patience.

Roll call vote: Doyle, yes; Hauenstein, yes; Mesirow, yes; Richards, yes; Torre, yes. 5-0, motion carried.

Nicole Henning, City Clerk
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CITY OF ASPEN
MEMORANDUM
TO: Mayor Torre and Aspen City Council
THROUGH: Phillip Supino, Community Development Director
FROM: Sarah Yoon, Preservation Planner II; Community Development
MEMO DATE: July 5, 2022
MEETING DATE:  July 12,2022
RE: Call Up Notice, HPC approval for 204 S. Galena — Minor Development Review and

‘3

Commercial Design Review

APPLICANT:
GUCCI America, Michelle Carrieri

REPRESENTATIVE:
Cheuk Choi, Callison RTKL

LOCATION:
Street Address:
204 S. Galena Street

Legal Description:
Lots A, B, and C, Block 94, City
and Townsite of Aspen, Colorado

Parcel Identification:
PID# 2737-073-40-001

CURRENT ZONING & USE:
CC (Commercial Core);
Commercial Use

PROPOSED USE:
No change

PROCESS SUMMARY: Certain land use approvals granted by
HPC or P&Z require that Council be notified of the decision through
a brief staff summary. The notification is not a public hearing and
no applicant presentation or public comment has been acceptedin
the past. During the Call Up Notice, City Council may uphold the
HPC or P&Z decision. Alternatively, Council may request more
detailed information be provided through a presentation by staff
and the applicant at a future meeting. After hearing the additional
project description, Council may uphold the boards’ decision or
may remand it to require reconsideration of specificissues ata new
public hearing. HPC’s or P&Z’s decision on remand shall be final.

BACKGROUND: 204 S. Galena Street is acommercial property in
the Commercial Core (CC) Historic District but the building itself is
considered a non-contributing building in that it was constructed in
2014. There are multiple commercial spaces with entrances on the
ground floor along Galena Street and a restaurant space on the
upper level.

204 S. Galena

Site Lbcator Map -
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STAFF RECOMMENDATION:
A new tenant plans to remodel the interior by g
combining two commercial spaces and making
changes to the exterior fenestration and building
materials. The proposed fenestration changes
maintain the existing rhythm and dimensions of
the openings, and the addition of new cladding
material will be limited to the areas surrounding
the fenestration. No changes are proposed to the
mass, scale and overall footprint of the building.

On June 8, 2022, the Historic Preservation
Commission (HPC) reviewed the application for
compliance with the Design Guidelines for the Commercial Core (CC) Historic District. At this hearing, staff
recommended HPC discuss the proposed changes to the entrance vestibule and the proposed exterior
building materials. HPC determined that the proposed recessed entry met the design guidelines, but
recommended the exterior cladding material be restudied for a compliant material that is in character with
the historic district. The request to restudy the exterior cladding was included as a condition of approval.
The commission approved the application for Minor Development Review and Commercial Design Review
by a unanimous vote of 6-0. Staff recommends City Council uphold HPC’s decision.

Figure 1-204 S. Galena Street, 2022

FINANCIAL IMPACTS: N/A
ENVIRONMENTAL IMPACTS: N/A
ALTERNATIVES: N/A

RECOMMENDATION:
Staff recommends Council uphold HPC’s decision.

Recommended Motion:
“I move to uphold HPC’s approval for 204 S. Galena Street — Minor Development Review and Commercid
Design Review.”

Alternative Motion to Call-up item:
“I'move to call-up HPC’s approval for 204 S. Galena Street — Minor Development Review and Commercid
Design Review.”

CITY MANAGER COMMENTS:

EXHIBITS:

A — HPC memo, June 8, 2022

B — HPC approved plans

C — HPC meeting minutes, June 8, 2022
D — HPC Resolution #10, Series of 2022
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CITY O‘!ASPEN
Memorandum
TO: Aspen Historic Preservation Commission
FROM: Sarah Yoon, Historic Preservation Planner
THROUGH: Natalie Feinberg Lopez, Historic Preservation Officer
MEETING DATE: June 8, 2022
RE: 204 S. Galena Street — Minor Development Review and Commercial

Design Review, PUBLIC HEARING

APPLICANT /OWNER:
GUCCI America, Michelle Carrieri

REPRESENTATIVE:
Cheuk Choi, CallisonRTKL

LOCATION:
Street Address:
204 S. Galena Street

Legal Description:
Lots A, B, and C, Block 94, City
and Townsite of Aspen, Colorado

Parcel Identification Number:
PID# 2737-073-40-001

CURRENT ZONING & USE
CC (Commercial Core);
Commercial

PROPOSED ZONING & USE:
No change

SUMMARY:

The applicant requests Minor Development and Commercial
Design Review approval to make the following exterior changes:
modify existing fenestration, redesign the main entry, and introduce
new building materials.

STAFF RECOMMENDATION:
Staff recommends continuation to restudy the items listed on page
4 of this memo.

Site Locator Map — 204 . Galena Street

Page 1 of 4

427 Rio Grande Place, Aspen, CO 81611-1975 | P:970.920.5197 | aspen.gov
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CITY OF ASPEN

BACKGROUND:

204 S. Galena Street is a commercial [
property on a 9,000 s.f. lot in the
Commercial Core (CC) Historic
District. The building is a non-
contributing building that received
design approval from the Historic
Preservation Commission (HPC) in
2012. At the time of the design ==
approval, HPC discussed exterior ==
details such as the cornice line of the
building and modular articulation of the .

building facade. The building contains Figure 1-204 S. Galena Street, 2022

multiple commercial spaces with entrances on the ground floor and a restaurant space on the
upper level. Second tier space requirements are not applicable if no new connections are made.

REQUEST OF HISTORIC PRESERVATION COMMISSION (HPC)
The Applicant is requesting the following land use approvals:
e Minor Development (Section 26.415.070.C) to make exterior changes to the existing
commercial property.
e Commercial Design Guidelines (Section 26.412) to make exterior changes to the existing
commercial property.

The Historic Preservation Commission (HPC) is the final review authority, however, Commercial
Design Review is subject to Call-up Notice by City Council.

PROJECT SUMMARY:

The applicant proposes an interior remodel to combine two commercial spaces and exterior
changes to existing fenestration by changing two sets for doors into storefront windows along
Galena Street. The proposed entry is further recessed and expanded as part of this scope of work
and a marble stone veneer is proposed to reclad areas of the building pertaining to this tenant.
No changes proposed to the building mass, scale, and overall footprint.

STAFF COMMENTS:

The exterior fenestration changes respect the existing rhythm of the bays and storefront window
dimensions. While the design guidelines and standards require a recessed entry for commercial
spaces in the Commercial Core, staff finds the vestibule design departs from entrances seen in
the district. Exterior changes include the use of marble veneers and maiolica tiles, which are
foreign building materials to the district. Signage and plans for window displays are not part of the
design review.

Page 2 of 4
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Staff recommends HPC review the following topics:

1. Fenestration and Entry Vestibule: The design [
guidelines for the CC Historic District prioritize | |
transparent storefront windows that are taller than
other levels of the building. This is identified as a | {fi !
historic trait of commercial buildings in the core. | [f
The proposed drop-down ceiling detail in front of
the windows are internal, yet they change the | [f i’ r"-\-F»'-w---'.-

| R R e
-J A i
gL
e e |

exterior perception of the storefront and do not | : - =T

. . == O — ] |
meet the intent of Design Standard 2.11. Staff | -1== Sl : __,IL_,#
recommends restudy of this detail. | / m L \

] Figure 2 — Proposed Entry along Galena Street
The proposed new entrance to the commercial

space is contained within the existing rhythm of the bays, however, the plan view reveals the
entry to be significantly recessed and curvilinear in shape which departs from the surrounding
context (Figure 2). While staff supports the overall fenestration changes, staff recommends
restudy of the entry design to better conform with the surrounding context.

2. New Building Material in the Historic District: The Commercial Core Historic District
consists of building materials that are non-reflective, durable to Aspen’s climate, and typically
neutral in color. The applicant proposes the use of marble veneers to cover the entry and the
exposed steel elements of the building. A green colored maiolica tile to match the marble is
proposed for the interior drop ceiling visible from the street. Staff finds both materials depart
from the material palette of the district and recommends restudy (Design Standard 1.23,
Design Guideline 1.24, and Design Guideline 2.14).

REFERRAL COMMENTS:

The application was referred out to other City departments who have requirements that may
significantly affect the permit review. Please see Exhibit B for full comments. A summary of the
comments are as follows:

Building Department:
1. The entry will require a slip-resistant material per 1003.4
2. New entry doors to comply with ICC A117.1-2009 404.2.9 and have kick plate within extend
vertically 10” from the floor.

Parks Department:

1. Utmost care and caution will be required around trees. A certified arborist must be
engaged to deal with tree related issues such as tying back branches, protecting trunks
of trees and appropriate trimming of branches. Please call the City Forester for further
clarification at 970-319-9729

Page 3 of 4
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Zoning Department:

1. Demolition calculations are not required for like for like replacement of fenestration, needed
if fenestration is expanded.

2. A separate sign permit is required for any proposed signage for the property. Rules and
regulations related to sign allotment, sign illumination and windows displays, and size of
letter will apply.

RECOMMENDATION:

Staff recommends the Historic Preservation Commission (HPC) continue this application to
restudy the following items:

1. Revise the entry vestibule to be more contextual with other storefront entrances in the district.

2. Select a cladding material with a color and finish that is traditionally found in the historic district
(Design Guidelines 1.23 and 2.14).

3. Revise dropdown ceiling detail in front of windows to better comply with Design Standard 2.11.

ATTACHMENTS:
Resolution # , Series of 2022

Exhibit A — Commercial Design Guidelines / Staff Findings
Exhibit B — Referral Comments
Exhibit C — Application

Page 4 of 4
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GUCCI

204 S. GALENA STREET
SPACE A-C

ASPEN, CO 81611

PROJECT INFORMATION
003-210127.00

GROSS AREA: 5,653 SQ.FT.
SALES AREA: 4,179 SQ. FT.
BOH AREA: 1,474 SQ. FT.
]
TENANT

GUCCI

195 BROADWAY, 12TH FLOOR
NEW YORK, NY 10007
CONTACT: MICHELLE CARRIERI
PHONE: 646.634.9651

E: michelle.carrieri@gucci.com

204 S. GALENA STREET, ASPEN, CO 81611 o

CALLISONRTKL INC.
233 BROADWAY, 16TH FLOOR

NEW YORK, NY 10279
CONTACT: MICHAEL ROSTKOWSKI

03.07.2022 - HISTORICAL BOARD SUBMISSION PACKAGE s romeniacom
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SITE PLAN BUILDING DEPARTMENT INFORMATION TENANT SAFETY NOTES GENERAL REQUIREMENTS MEP ENGINEER
JURISDICTION: PITKIN COUNTY, COLORADO 1. GENERAL REQUIRED: e
' ’ 1. PRODUCTS CONTAINING ASBESTOS OR ANY OTHER HAZARDOUS MATERIALS SHALL NOT BE
E Mg y A. ALL WORK TO BE COMPLETED IN STRICT ACCORDANCE WITH LOCAL CODES. SPECIFIED OR USED DURING CONSTRUGTION OF THIS STORE.
ST NAME & ADDRESS: GUCCI B. VENDORIS TO REVIEW ENERGY CONSERVATION REQUIREMENTS AND REFER TO 2. ALL INTERIOR MATERIALS / FINISHES SHALL BE PRODUCTS INTENDED FOR INTERIOR USE AND
ASHRAE FOR ADDITIONAL REQUIREMENTS, METHODS & CONTROL. HAVE EITHER LOW OR ZERO (0) VOC RATING.
204 S. GALENA STREET C. ALL COVER PLATE & RECEPTACLES OF OUTLETS, SWITCHES & TELEPHONE TO 3. G.C. TO CONTACT THE LANDLORD FOR APPROVED ADA/TAS INDEPENDENT PLAN REVIEWERS AND
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" |
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Exterior cladding material shown in this rendering is not approved.
HPC Resolution #10, Series of 2022 Condition 4 states the following:
Exterior cladding material to be reviewed and approved by staff and monitor.
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REGULAR MEETING HISTORIC PRESERVATION COMMISSION JUNE 8TH, 2022

Chairperson Thompson opened the meeting of the Aspen Historic Preservation Commission at 4:30pm.

Commissioners in attendance: Jeffrey Halferty, Kara Thompson, Peter Fornell, Roger Moyer, and Barb
Pitchford.

Staff present:

Natalie Feinberg Lopez, Historic Preservation Officer
Sarah Yoon, Historic Preservation Planner

Kate Johnson, Assistant City Attorney

Cindy Klob, Records Manager

Risa Rushmore, Administrative Assistant |

MINUTES: Ms. Pitchford moved to approve the minutes from 4/27/22, 5/25/22, and 6/2/22. Mr. Moyer
seconded. Roll callvote: Mr. Moyer, yes; Mr. Fornell, yes; Mr. Halferty, yes; Ms. Pitchford, yes; Ms.
Thompson, yes. All in favor, motion passes.

PUBLIC COMMENTS: None.

COMMISSION MEMBER COMMENTS: Mr. Halferty mentioned that he had been in conversation with
Ms. Yoon about the Hotel Jerome’s fixing of the porte cochere. He thought it was a lot but was good
with it if Ms. Yoon was.

DISCLOSURE OF CONFLICTS OF INTEREST: None.

PROJECT MONITORING: None.

STAFFCOMMENTS: Ms. Feinberg Lopez mentioned that the HPC awards would be presented at the next
City Council regular meeting on June 14, She then referredto the bike tour that was originally
scheduled for May 315thas been postponed until June 28, She then reminded the board members of
the work session scheduled for the next meeting.

Ms. Yoon mentioned that any commissioner comments related to the lunch meeting they had with Amy
Simon related to the moratorium are due by 6/9/22 at noon.

CERTIFICATE OF NO NEGATIVE EFFECT: None.
CALLUP REPORTS: None.

SUBMIT PUBLIC NOTICE FOR AGENDA ITEMS: Ms. Johnson said that she reviewed public notice and that
notice was provided per the code for both agendaitems.

Ms. Thompson noted that Ms. Sanzone had joined the meeting.

OLD BUSINESS: None
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REGULAR MEETING HISTORIC PRESERVATION COMMISSION JUNE 8TH, 2022

NEW BUSINESS: 204 S. Galena Street — Minor Development Review and Commercial Design Review,
PUBLIC HEARING

Applicant Presentation: Cheuk Choi— CallisonRTKL

Mr. Choi began by introducing the clients from Gucci. He then went over the generalsite information,
including location and building and tenant square footage, and the general scope of work for the
project. The two existing tenant spaces are to be combined into one single tenant space, consisting of a
proposed 5,444 net square feet. He went over the proposed interior renovations, but for purposes of
this meeting will focus on the proposed exterior scope of work. This includes a new proposed storefront
window systemand entry doors, in which the existing storefront rough openings would remain, with a
new proposed glazed storefront system within the existing openings. There would also be new proposed
signage to be submitted under a separate permit. Next, he showed a map of the area, highlighting this
project and also showed street level pictures of the current storefronts. He moved on to show and
describe the existing elevations and then the proposed changes. These would include on the East
Hopkins side, a new blackened metal framed glazing system. They would also like to introduce a new
naturalaccent materialin the form of a green Italian marble stone clad header and cornice. He then
described the proposed elevation changes tothe S. Galena side of the building. These are similarto the
Hopkins side changes but would also include the storefront entry. He noted that the Building
Department had provided a few comments and that they would be complying with them. Next, he went
over in more detail the proposed recessed storefront entry bay that was needed to accommodate the
ADA compliant access ramp. The ramp was necessary due to the difference in height betweenthe
sidewalk and the interior floor. The storefront renderings were then showed and described as well as
the proposed materials. Toadd some context Mr. Choi showed the proposed interior floorplan and
rendering.

Ms. Sanzone asked if the windows on Hopkins, even though not “fashion” windows, would be
transparent and one would be ableto see into the interior of the store. Mr. Choi responded yes that
only the right bay on Galena St. would be intended to be an encapsulatedfashion window.

Staff Presentation: Sarah Yoon— Historic Preservation Planner

Ms. Yoon started by describing the details of the request for approval and why itis before the HPC
board for review. The building itselfis not a landmarkstructure, but anything with a design review
within the Commercial Core is brought before HPC. She then went over the existing site context and
proposed fenestration changes. She pointed out a few commercial design standards and guidelines,
including #1.23 which speaks to the materials used and that they should relatedto the current context
on the block. Staff wantedto point out that the proposed greenltalian Verde Alpi Marble proposed on
both the west and north elevations, is something that is not seen within the historic district and does
not meet some of the description details in #1.23. Staff is recommending that this material be restudied
to a different cladding that is found in the commercial core. Staff had similar concerns and
recommendations related to the greentile proposed for the interior of the storefront windows. She also
stated that the use of the tile in the facia pocket wall reduces the look of the overall height of the
storefront window. She statedthat the commercial core district focuses on heightened storefront
windows at ground level and that the proposed design does minimize that look. She then discussedthe
proposed entry and while it does meet the minimum recess from the front facade, its overall footprint is
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not consistent with the context of the district. Staff is recommending restudy of this element to make it
more in character with the surrounding storefront areas. She went on to talk about commercial design
standard 2.11 which describes maintaining a floor to ceiling height of 12 to 15 feet and staff feels, again
that the proposed design of the pocket walls in the storefront windows to distract from the overall floor
to ceiling height feel and asked that that be restudied along with the tile materials. She then reviewed
staffrecommendations, including restudy of the entry vestibule, cladding materials and the dropdown
ceiling detail in the storefront windows, all to be more contextual with other storefronts in the district.

Mr. Fornell asked about the affordable housing mitigation calculations regarding commercial spaces and
if it is relatedto the overall size of the space and the combination of two commercial units. Ms. Yoon
saidit does not, and that this project is accounting for the entire space.

Mr. Moyer asked if the building had a basement and what the total square footage of the two units
combined. Ms. Yoon said it does have a basement and Mr. Choi said the combined square footage was
5,444 square feet.

PUBLIC COMMENT: None.

BOARD DISSCUSSION:

Ms. Thompson made a motion to extend the meeting until 7:15pm. Mr. Fornell seconded. All in favor,
motion passes.

Ms. Thompson reviewed what needs to be discussed related to materials and the entry vestibule.

Mr. Moyer agreed with staffon the restudy but commented that this building was one of the biggest
mistakes they have made and that nothing of the building relates to downtown Aspen. He went on to
explain his thoughts.

Mr. Fornell did not have an issue with the size of the entry but did have issue withthe building being
broken into two different styles. He was concerned with the conflicting styles. He also did not have issue
with the perceived lower heights of the storefront windows.

Mr. Halferty agreed with staff’s guidelines relating to the materials.

Ms. Sanzone asked Mr. Choi is the marble materials proposed would have some type of a finish that
would reduce its shine and add tractionin the entry way. Mr. Choi said that the flooring marblein the
entry would be honed to create texture. Ms. Sanzone wondering if the applicant knew if the material
would withstand Aspen’s climate. Mr. Choi said they could also embed some slip resistant strips. Ms.
Sanzone satisfied with the application as presented related to the vestibule and thought it met the
guidelines. She alsothought the materials could be reviewed with staffto make sure it complies with
design guidelines.

Ms. Pitchford did not agree with Mr. Moyer’s frustration about the building. She concurred with staff’s
recommendations on the areas of restudy and had some issues with the green marble not
complimenting the context of the district.

Ms. Thompson did not have any issues with the form of the entry. As for the soffit height drop in the
front windows, she thought that the materials fall to the interior of the building, which HPC does not
have purview over. She alsodid not have issue with the soffit dropping down in front of the windows as
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she believes you would still get the appearance of the 12-foot interior space. The only thing she thought
should be restudied was the marble materials onthe exterior as it is not an appropriate material.

Ms. Thompson reviewed members thoughts on staff’s proposed areas of restudy. As for the entry design
the board was split on being ok with it or wanting restudy. Mr. Moyer said he would be ok with the
proposed entry. As for the dropped soffit the board did not think it was in their purview. The board then
agreedthat the marble materials should be restudied.

Mr. Choi asked for some clarity on what the board would be looking for when it came to different
materials.

Ms. Thompson thought that the design guideline relating to “neutral colors” was in question here and
askedthe other members for thoughts.

Mr. Fornell thought the board needed to be sensitive to the applicant’s styling and branding and alsoto
the community. He said this the building not a historic asset andit’s probably not a forever location of
the applicant. He had less of an issue with the stone but agreed that a more natural product would be
acceptable.

Ms. Thompson thought that the proposed is so different and did not mind a natural stone as long as it
was more in line with the rest of the materials seen on the building.

Mr. Choi asked if the material changes could be a condition of approval in order to move forward with
building permits. Ms. Thompson thought that this could be handled by staffand the monitors and that if
needed could come back to the board.

Ms. Yoon presented the Resolution. An additional condition was added to have exterior cladding
materials be reviewed and approved with staffand monitor.

MOTION: Ms. Thompson moved to approve Resolution #10 Series of 2022 as written. Mr. Moyer
seconded. Roll call vote: Ms. Pitchford, yes; Ms. Sanzone, yes; Mr. Fornell, yes; Mr. Halferty, yes; Mr.
Moyer, yes; Ms. Thompson, yes. 6-0, motion passes.

Project monitors were then assigned.

ADJOURN: Ms. Thompson motioned to adjourn. Ms. Pitchford seconded. All in favor; motion passed.

Mike Sear, Deputy City Clerk
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RESOLUTION #10, SERIES OF 2022

A RESOLUTION OF THE ASPEN HISTORIC PRESERVATION COMMISSION (HPC)
GRANTING MINOR DEVELOPMENT REVIEW AND COMMERCIAL DESIGN
REVIEW FOR THE PROPERTY LOCATED AT 204 SOUTH GALENA STREET, LOTS
A, B, AND C, BLOCK 94, CITY AND TOWNSITE OF ASPEN, COLORADO

PARCEL ID: 2737-073-40-001

WHEREAS, the applicant, GUCCI America, Michelle Carrieri, represented by CallisonRTKL,
Cheuk Choi, has requested HPC approval for Minor Development and Commercial Design
Review for the property located at 204 S. Galena Street, Lots A, B, and C, Block 94, City and
Townsite of Aspen, Colorado; and

WHEREAS, Section 26.415.070 of the Municipal Code states that “no building or structure
shall be erected, constructed, enlarged, altered, repaired, relocated or improved involving a
designated historic property or district until plans or sufficient information have been submitted
to the Community Development Director and approved in accordance with the procedures
established for their review;” and

WHEREAS, for Minor Development Review, the HPC must review the application, a staff
analysis report and the evidence presented at a hearing to determine the project’s conformance
with the City of Aspen Historic Preservation Design Guidelines per Section 26.415.070.C of the
Municipal Code and other applicable Code Sections. The HPC may approve, disapprove,
approve with conditions or continue the application to obtain additional information necessary to
make a decision to approve or deny; and

WHEREAS, for approval of Commercial Design Review, the application shall meet the
requirements of Aspen Municipal Code Section 26.412, Commercial Design Review; and

WHEREAS, Community Development Department staff reviewed the application for
compliance with applicable review standards and recommends continuation for restudy; and

WHEREAS, HPC reviewed the project on June 8, 2022. HPC considered the application, the
staff memo and public comment, and found the proposal consistent with the review standards
and granted approval with conditions by a vote of 6-0.

NOW, THEREFORE, BE IT RESOLVED:

That HPC hereby approves Minor Development and Commercial Design Review for 204 S. Galena

Street, Lots A, B, and C, Block 94, City and Townsite of Aspen, CO as follows:

Section 1: Minor Development and Commercial Design Review.

HPC hereby approves Minor Development and Commercial Design Review for the exterior changes

as proposed in the application with the following conditions of approval:
1. Provide details of non-slip material for staff & monitor review and approval.
2. Provide cut sheets to code compliant doors for staff & monitor review and approval.

HPC Resolution #10, Series of 2022
Page 1 of 3
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3. Work with the Parks Department regarding any impacts to surrounding trees.
4. Exterior cladding material to be reviewed and approved by staff and monitor.

Section 2: Material Representations

All material representations and commitments made by the Applicant pursuant to the
development proposal approvals as herein awarded, whether in public hearing or documentation
presented before the Community Development Department, the Historic Preservation
Commission, or the Aspen City Council are hereby incorporated in such plan development
approvals and the same shall be complied with as if fully set forth herein, unless amended by
other specific conditions or an authorized authority.

Section 3: Existing Litigation

This Resolution shall not affect any existing litigation and shall not operate as an abatement of
any action or proceeding now pending under or by virtue of the ordinances repealed or amended
as herein provided, and the same shall be conducted and concluded under such prior ordinances.

Section 4: Severability

If any section, subsection, sentence, clause, phrase, or portion of this Resolution is for any reason
held invalid or unconstitutional in a court of competent jurisdiction, such portion shall be
deemed a separate, distinct and independent provision and shall not affect the validity of the
remaining portions thereof.

Section 5: Vested Rights

The development approvals granted herein shall constitute a site-specific development plan
vested for a period of three (3) years from the date of issuance of a development order. However,
any failure to abide by any of the terms and conditions attendant to this approval shall result in
the forfeiture of said vested property rights. Unless otherwise exempted or extended, failure to
properly record all plats and agreements required to be recorded, as specified herein, within 180
days of the effective date of the development order shall also result in the forfeiture of said
vested property rights and shall render the development order void within the meaning of Section
26.104.050 (Void permits). Zoning that is not part of the approved site-specific development
plan shall not result in the creation of a vested property right.

No later than fourteen (14) days following final approval of all requisite reviews necessary to
obtain a development order as set forth in this Ordinance, the City Clerk shall cause to be
published in a newspaper of general circulation within the jurisdictional boundaries of the City of
Aspen, a notice advising the general public of the approval of a site specific development plan
and creation of a vested property right pursuant to this Title. Such notice shall be substantially in
the following form:

Notice is hereby given to the general public of the approval of a site specific development plan,
and the creation of a vested property right, valid for a period of three (3) years, pursuant to the
Land Use Code of the City of Aspen and Title 24, Article 68, Colorado Revised Statutes,

pertaining to the following described property: 204 S. Galena Street.

HPC Resolution #10, Series of 2022
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369



Nothing in this approval shall exempt the development order from subsequent reviews and
approvals required by this approval of the general rules, regulations and ordinances or the City of
Aspen provided that such reviews and approvals are not inconsistent with this approval.

The approval granted hereby shall be subject to all rights of referendum and judicial review; the
period of time permitted by law for the exercise of such rights shall not begin to run until the
date of publication of the notice of final development approval as required under Section
26.304.070(A). The rights of referendum shall be limited as set forth in the Colorado
Constitution and the Aspen Home Rule Charter.

APPROVED BY THE COMMISSION at its regular meeting on the 8t day of June, 2022.

Approved as to Form: Approved as to Content:
Katharine Johnson, Assistant City Attorney Kara Thompson, Chair
ATTEST:

Cindy Klob, Records Manager / City Clerk

HPC Resolution #10, Series of 2022
Page 3 of 3
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CITY OF ASPEN
MEMORANDUM
TO: Mayor Torre and Aspen City Council
THROUGH: Phillip Supino, Community Development Director
FROM: Sarah Yoon, Preservation Planner II; Community Development
MEMO DATE: July 5, 2022
MEETING DATE:  July 12,2022
RE: gaII_Up Notice, P&Z approval for 624 E. Cooper Avenue — Commercial Design
eview

%i’iﬁﬁﬁ

APPLICANT:

Deryk Cave and Grant
Sutherland, Owners of
Mezzaluna Restaurant

REPRESENTATIVE:
Grant Sutherland

LOCATION:
Street Address:
624 E. Cooper Avenue

Legal Description:

Portions of Lots K, L and M, and
all of Lots N and O, Block 100
City and Townsite of Aspen,
Colorado

Parcel Identification:
PID# 2737-182-25-005

CURRENT ZONING & USE:
C-1 (Commercial); Commercial
Use

PROPOSED USE:
No change

PROCESS SUMMARY: Certain land use approvals granted by
HPC or P&Z require that Council be notified of the decision through
a brief staff summary. The notification is not a public hearing and
no applicant presentation or public comment has been acceptedin
the past. During the Call Up Notice, City Council may uphold the
HPC or P&Z decision. Alternatively, Council may request more
detailed information be provided through a presentation by staff
and the applicant at a future meeting. After hearing the additional
project description, Council may uphold the boards’ decision or
may remand it to require reconsideration of specificissues ata new
public hearing. HPC’s or P&Z’s decision on remand shall be final.

BACKGROUND: 624 E. Cooper is a commercial property in the
Commercial (C-1) Zone District. Mezzaluna restaurant, located on
the ground floor of the building, utilizes the adjacent courtyard
space foroutdoor seating. Inresponse to the COVID-19 pandemic,
the Winter in Aspen Vitality (WAV) program was implemented to
provide additional flexibility for businesses to stay open and
compliant with the public health order by constructing temporary
outdoor enclosures. Mezzaluna created an enclosed patio during
this period, and found the covered patio to be an amenity they
wished to continue. Constructing a permanent structure required
land use approval and compliance with all relevant design
guidelines and code requirements.
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STAFF RECOMMENDATION:

The applicant proposes to remove the remaining elements of their temporary COVID enclosure and to
construct a permanent porch-like structure using building materials that meet the design guidelines
relevant to the C-1 Zone District. The structure will have a solid roof to promote year-around use of the
outdoor space. The structure will be open on all sides and meets the exemption criteria for Growth
Management and Mountain View Plane Review.

The Planning and Zoning Commission (P&Z) reviewed the proposal for compliance with the Commercial
Design Guidelines/Standards and found the proposal met all review criteriaincluding Pedestrian Amenity
requirements. The request for Commercial Design Review approval was granted by a vote of 4-1.

Staff recommends City Council uphold P&Z’s decision.

—a

PRO-PANEL
HETAL

......
.....

Figure 1 —624 E. Cooper Avenue, Figure 2 — 624 E. Cooper Avenue,
Current Condition, June 2022 Approved Structure

FINANCIAL IMPACTS: N/A
ENVIRONMENTAL IMPACTS: N/A
ALTERNATIVES: N/A

RECOMMENDATION:
Staff recommends Council uphold P&Z’s decision.

Recommended Motion:
“I move to uphold P&Z’s approval for 624 E. Cooper Avenue— Commercial Design Review.”

Alternative Motion to Call-up item:
“I move to call-up P&Z’s approval for 624 E. Cooper Avenue — Commercial Design Review.”

CITY MANAGER COMMENTS:

EXHIBITS:

A — P&Z memo, June 21, 2022

B — P&Z approved plans

C — P&Z meeting minutes, June 21, 2022
D — P&Z Resolution #11, Series of 2022
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CITY OF ASPEN
MEMORANDUM
TO: City of Aspen Planning and Zoning Commission
FROM: Sarah Yoon, Historic Preservation Planner Il
THROUGH: Amy Simon, Planning Director
MEETING DATE: June 21, 2022
Re: 624 E. Cooper Avenue — Commercial Design Review, PUBLIC HEARING
Applicant: STAFF RECOMMENDATION:
Deryk Cave, owner of Mezzaluna Staff recommends the Planning and Zoning
Restaurant Commission approve the proposed application.

Representatives:
Grant Sutherland

Location:
624 E. Cooper Avenue

Current Zoning and Use:
Commercial (C-1)

Summary:

The applicant is requesting approval to
construct a permanent porch-like structure
covering 499 square feet of the adjacent
courtyard space that is currently used for
outdoor seating. Prior to the COVID-19
exceptions, temporary umbrellas have been
used to provide shade for customers seated
in this area.

REQUEST OF THE PLANNING AND ZONING COMMISSION (P&Z): The Applicant is
requesting the following Land Use approval from the Planning and Zoning Commission. The
Planning and Zoning Commission is the final review authority, however, Commercial Design
Review is subject to Call-up Notice by City Council.

o Commercial Design Review (Section 26.412) to construct a permanent covered porch

structure. The Commercial Design Review includes an assessment of the following topics:
building materials, design details, and pedestrian amenities. This scope of work is subject
to a one-step process that consolidates the conceptual and final review into a single review

process.
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BACKGROUND:

624 E. Cooper Avenue is a commercial use building in the Commercial (C-1) Zone District, and
the Mezzaluna restaurant is located on the ground level. The adjacent courtyard space was
traditionally used as outdoor seating for the restaurant with temporary umbrellas as shading
devices during the summer season.

In response to the COVID-19 pandemic, the Aspen City Council initiated the Winter in Aspen
Vitality (WAV) program to provide flexibility for businesses to stay open and compliant with the
public health order. The deadline for this program was extended several times to remain compliant
with the evolving conditions of the pandemic and the public health orders. After careful evaluation,
staff received clear direction from City Council to proceed with the removal of all temporary
outdoor enclosures constructed through this program by May 11, 2022. Owners were given
permission to maintain their enclosure if they were actively pursuing proper Land Use approval.

PROPOSAL:

The applicant proposes to remove the temporary enclosure that was built during COVID-19 and
construct a new permanent porch-like overhang with a 3:12 pitch that is open on all sides. The
building material proposed for this feature is painted metal columns and beams and a class A roof
assembly that will meet structural loads for year-round use. The area covered with this structure
is approximately 499 square feet. No doors, walls, or windows are proposed with this design.

29 , J gk !
ur;‘2: Structure built during the COVID-19 pandemic Figure 3: Proposed porch cover feature
STAFF COMMENTS:

The proposed design is a permanent structure that is open on all sides and does not include any
permanently affixed features to enclose the space such as screens, windows, or doors. The
applicant will need to provide structural details signed and stamped by an engineer and a detailed
roof assembly showing the underlayment product for the building permit. As proposed, this
structure is exempted from Growth Management Mitigation requirements and the Mountain View
Plane Review but subject to Commercial Design Review, specifically related to materials and
pedestrian amenities.

Commercial Design Review: The project site is in the character area defined as Commercial Area
(CA) which consists of commercial architecture predominantly from the modern era. Materials
featured in this area include highly textured brick, heavy timbers, and metal. The application of
these materials should be subtle and reminiscent of traditional techniques. The metal beams,
columns, and roof are all materials found in the character area and have proven durability to
withstand Aspen’s climate. See Exhibit A for design guidelines/standards and staff findings.

Page 2 of 3
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Pedestrian Amenity: The objective behind pedestrian amenity is to create meaningful open
spaces that convey human scale and provides vitality at the street level. These spaces are
typically open to view from the street, open to the sky, and not permanently enclosed with walls.
The guidelines specially call out outdoor seating areas as an appropriate use of pedestrian
amenity space. According to the guidelines, pedestrian amenity space should be 25% of the gross
lot area of the commercial property. According to the calculations provided in the application, the
existing pedestrian amenity space totals 5,330 square feet where 3,199 square feet is required.
The design guidelines provide an opportunity for pedestrian amenity to be covered if the street-
facing portion is entirely open and approved by a review board (PA1.5). If approved, the area
beneath the covered roof would remain in compliance with the Pedestrian Amenity requirements.

REFERRAL COMMENTS:
The application was referred out to other City Departments who have requirements that may
significantly affect the permit review. Please see Exhibit B for full comments.

RECOMMENDATION:
Staff recommends that the Planning and Zoning Commission approve the request to construct
the proposed porch structure with the following condition:

1. Consult with the Parks Department regarding the tree in the existing planter box.

PROPOSED MOTION:
‘I move to approve Resolution #XX, Series of 2022 to construct porch structure as proposed.”

EXHIBITS:
Resolution #XX, Series of 2022.

A. Review Criteria — Commercial Design Review

B. Referral Comments
C. Land Use Application

Page 3 of 3

375



MEZZALUNA PORCH

624 E. COOPER AVE.
ASPEN , COLORADO 81611

PROPOSED PORCH ADDITION - HUNTER PLAZA COURTYARD
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MEZZALUNA PORCH

624 E. COOPER AVE.
ASPEN , COLORADO 81611

PARCEL D 273718225005

NEW STEEL STRUCTURE THAT
RELATES TO ADJACENT
EXISTING BUILDING FACADES

REUSE OF EXISTING ROOF
FRAMING FROM CURRENT
TEMPORARY STRUCTURE

REUSE OF EXISTING CLASS A
ROOFING AND TRIM FROM
CURRENTTEMPORARY STRUCTURE
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Minutes Aspen Planning and Zoning Commission May 17, 2022

Vice-Chairperson McKnight called the regular Planning and Zoning (P&Z) meeting for June 21, 2022 to
order at 4:32 PM.

Commissioners in attendance: Christine Benedetti, Jason Suazo, Sam Rose, Tom Gorman, and Spencer
McKnight.

Commissioners not in attendance: Brittanie Rockhill and Teraissa McGovern

Staff in Attendance:
Garrett Larimer, Senior Planner
Sarah Yoon, Historic Preservation Planner
Jeffrey Barnhill, Planner
Jim True, City Attorney
Kate Johnson, Assistant City Attorney
Cindy Klob, Records Manager

COMMISSIONER COMMENTS

None

STAFF COMMENTS
None

PUBLIC COMMENTS
None

APPROVAL OF MINUTES

None

DECLARATION OF CONFLICT OF INTEREST

Ms. Rockhill declared a conflict of interest so she will not be in attendance.

PUBLIC HEARINGS
624 E Cooper Ave — Commercial Design Review

Mr. McKnight asked if notice had been provided. Ms. Johnson responded legal notice had been provided
sufficiently for the hearing on the agenda.

Mr. McKnight turned the floor over to the applicant, Mr. Deryk Cave, owner of Mezzaluna restaurant.

Mr. Cave stated he has owned the restaurant since 1993 and about 18 months prior they constructed an
enclosure over the patio during COVID restrictions. Last summer they removed the sides making it more
of a porch and then they installed the sides during the winter months. He stated last summer they
realized how great it was to have a covering instead of the traditional umbrellas to keep customers out
of the weather so they could continue to be served.

Mr. Cave stated they had pursued an application with the city but was informed the mitigation cost for
parking and employee housing would be about $588,000 which would not work for the restaurant. He
then noticed another restaurant in town with something similar and discovered if they kept the size
under 500 SF, it did not require any mitigation costs. He stated they then reduced the size to 499 SF. He
stated this size will not take up the entire patio and provides some protection against the elements.

Page 1 of 3
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Minutes Aspen Planning and Zoning Commission May 17, 2022

Mr. Cave stated they plan to put in steel beams to bring it up to code and requested approval of the
application.

Mr. McKnight asked if there were any questions of the applicant.
Mr. Rose asked the name of the other restaurant.

Mr. Cave replied it was Steakhouse No 316. He emphasized their proposed project is not an enclosure,
only a porch and he has no desire to enclose it. They do not plan to use it during the winter.

Ms. Benedetti asked what they plan to do with the part of the patio that will not be covered by the
structure.

Mr. Cave replied in the spring and fall, customers want the sun, but they would use umbrellas to cover
the area during the summer as needed.

Mr. Gorman asked if he would be willing to commit to not go for an enclosure in the future.
Mr. Cave responded that would be fine.
Mr. McKnight then turned the floor over to staff.

Ms. Sarah Yoon, Historic Preservation Planner, introduced herself. She then reviewed the application
explaining its location and current zoning. She stated the hearing is for a commercial design review of a
permanent porch-like structure over part of the courtyard space historically used for outdoor seating for
the restaurant.

She then displayed pictures of the structure built during COVID-19 as of 2022 and a drawing of the
proposed porch structure. She stated the new structure will be primarily built with steel I-beams and a
class a roof to support snow loads in the winter. She noted all sides will remain open to street facing
areas.

She then noted the applicable sections of the commercial design standards for the application including
the General section, Pedestrian Amenity section, and the Commercial Character Area section.

Ms. Yoon then stated the proposed building materials meets the requirements of sections 1.23. She
stated the application is also compliant with the minimum street level pedestrian amenity areas as
identified in section PA1.5.

Ms. Yoon stated staff supports approval of the application with one condition identified by the Parks
department regarding a planter box. The condition would require consultation with the Parks
Department regarding the tree in the existing planter box.

Mr. McKnight then asked if there any questions for staff.

Mr. Gorman asked if the tenants who share the courtyard been polled about their feelings regarding the
application.

Ms. Yoon stated there is an HOA compliance form as part of the application so it’s staff’s understanding
the applicant has done their due diligence related to the space. She added traditionally, the space in the
application has been used for dining.

Mr. Cave stated they allow the local coffee shop to use their space in the morning as a courtesy because
they do not have enough tables. They are aware of the project, and he has not heard anything from
them. He stated they have a great relationship with the owner of the jewelry store who takes care of all
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the plants in the courtyard. He stated there is a new gallery in the courtyard, but he has not been able to
speak with them. Generally, he identifies the restaurant as the anchor tenant and Local helps to bring
people into the area. Mr. Cave stated the planter box had contained a dead tree is on the landlord’s
space, not the restaurant’s space. He stated the landlord obtained the necessary permits and removed
the tree. He stated based on conversations with the landlord, he is open to discussing options for the
planter box with the city.

Mr. McKnight asked Mr. Cave to confirm he is fine with the proposed condition.
Mr. Cave stated he is fine with it, and he had also communicated with the landlord about it.
Mr. Gorman asked if staff is concerned there may be other requests for similar expansions.

Ms. Yoon stated there were structures allowed during COVID and now businesses in the commercial
core are welcome to submit an application for any type of design review. She added the applications will
need to go through the design review process to ensure the design standards are met.

Mr. McKnight then opened for public comment.

Mr. Peter Fornell commended Mezzaluna for the decades of service to the community. He believes their
application will improve their guest’s experience and he is supportive of the application.

Mr. McKnight then closed this portion of the hearing.
Mr. McKnight then opened for commissioner deliberation.
Ms. Benedetti feels the application meets the code requirements, so she is in support of it.

Mr. Suazo is concerned if the application would enhance the visual experience of the area. He walked
around the surrounding area and could not identify any other porch like structures. He is concerned it is
not in harmony with the rest of the neighborhood or the courtyard itself. He does not feel he can
support it as currently presented.

Mr. McKnight asked Mr. Suazo which section of the code does the application not meet.
Mr. Suazo responded under section 1.23; it states it should enhance the visual interest of the area.
Mr. Rose agrees with Ms. Benedetti and supports the application.

Mr. Gorman stated as long as the applicant is willing to not enlarging the space and not enclosing it, he
is in support of it.

Mr. McKnight is in support of the application and agrees with city staff.

Ms. Benedetti motioned to approve Resolution #11, Series 2022, to construct the porch structure as
proposed with the condition added by the Parks department. The motion was seconded by Mr. Rose.
Mr. McKnight requested a roll call vote: Mr. Suazo, no; Mr. Gorman, yes; Mr. McKnight, yes; Ms.
Benedetti, yes; Mr. Rose, yes; for a total of four (4) in favor — one (1) not in favor. The motion passed.

Mr. McKnight thanked the applicant and staff and closed the hearing.

Cindy Klob, Records Manager
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RESOLUTION #11
(SERIES OF 2022)

A RESOLUTION OF THE ASPEN PLANNING AND ZONING COMMISSION
GRANTING COMMERCIAL DESIGN REVIEW APPROVAL FOR A PERMANENT
PORCH STRUCTURE ON THE PROPERTY LOCATED AT 624 E. COOPER AVENUE,
LEGALLY DESCRIBED AS PORTIONS OF LOTS K, L AND M, AND ALL OF LOTS N
AND O, BLOCK 100, CITY AND TOWNSITE OF ASPEN, COUNTY PITKIN, STATE OF
COLORADO.

Parcel ID: 2737-182-25-005

WHEREAS, the Community Development Department received an application for the
land use review for the development of 624 E. Cooper Avenue, from Applicant Deryk Cave,
Owners of Mezzaluna Restaurant, represented by Grant Sutherland, for Commercial Design
Review; and,

WHEREAS, the Community Development Department staff reviewed the application for
compliance with the applicable review standards; and,

WHEREAS, upon review of the application and the applicable Land Use Code standards
and Commercial Design Guidelines/Standards, the Community Development Director
recommends approval of Commercial Design Review; and,

WHEREAS, The City of Aspen Planning and Zoning Commission reviewed and
considered the development proposal under the applicable provisions of the Municipal Code as
identified herein, reviewed and considered the recommendation of the Community Development
Director and took and considered public comment at a duly noticed public hearing on June 21%,
2022; and,

WHEREAS, the City of Aspen Planning and Zoning Commission finds that the
development proposal meets the applicable review criteria and that approval of the request is
consistent with the goals and objectives of the Land Use Code; and,

WHEREAS, the City of Aspen Planning and Zoning Commission finds that this Resolution
furthers and is necessary for the promotion of public health, safety, and welfare; and,

WHEREAS, The City of Aspen Planning and Zoning Commission approves Resolution
#11, Series of 2022, by a 4 to 1 (4-1) vote, granting approval of the Commercial Design Review
as identified herein.

NOW, THEREFORE BE IT RESOLVED BY THE ASPEN PLANNING AND ZONING
COMMISSION:

624 E. Cooper Avenue
P&Z Resolution #11, Series 2022
Page 1 of 2

383



Section 1: Commercial Design Review:

Pursuant to the procedures and standards set forth in Title 26 of the Aspen Municipal Code, the
Commercial, Lodging and Historic District Design Standards and Guidelines, the Planning and
Zoning Commission hereby approves the request for Commercial Design Review to construct a
permanent porch structure over the courtyard with the following condition of approval:

1. Consult with the Parks Department regarding the tree in the existing planter box.

Section 2: Material Representations

All material representations and commitments made by the Applicant pursuant to the development
proposal approvals as herein awarded, whether in public hearing or documentation presented
before the Community Development Department or the Aspen City Council are hereby
incorporated in such plan development approvals and the same shall be complied with as if fully
set forth herein, unless amended by other specific conditions or an authorized authority.

Section 3: Existing Litigation

This Resolution shall not affect any existing litigation and shall not operate as an abatement of any
action or proceeding now pending under or by virtue of the ordinances repealed or amended as
herein provided, and the same shall be conducted and concluded under such prior ordinances.

Section 4: Severability

If any section, subsection, sentence, clause, phrase, or portion of this Ordinance is for any reason
held invalid or unconstitutional in a court of competent jurisdiction, such portion shall be deemed
a separate, distinct and independent provision and shall not affect the validity of the remaining
portions thereof.

APPROVED BY THE COMMISSION at its regular meeting on the 21% day of June, 2022.

APPROVED AS TO FORM: PLANNING AND ZONING
COMMISSION:

Katharine Johnson, Assistant City Attorney Spencer McKnight, Vice Chair

ATTEST:

Cindy Klob, Records Manager
EXHIBIT A: Rendering and Proposed Site Plan of Approved Porch Structure

624 E. Cooper Avenue
P&Z Resolution #11, Series 2022
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CITY OF ASPEN
MEMORANDUM

TO: Mayor Torre and Aspen City Council

FROM: Amy Simon, Planning Director

THRU: Phillip Supino, Community Development Director

MEETING DATE: July 12, 2022

RE: Second Reading, Ordinance #12, Series of 2022, 949 W. Smuggler
AspenModern Voluntary Landmark Designation, Growth Management,
Subdivision and TDR, and Notice of Call-Up of HPC Resolution #7, Series of

2022

APPLICANT /OWNER:
Vandemoer Family, Inc., Chris
Vandemoer

REPRESENTATIVE:
Haas Land Planning
1 Friday Design

LOCATION:
Street Address:
949 W. Smuggler Street

Legal Description:

Lot 2, Vandemoer Hill Lot Split,
City and Townsite of Aspen,
Colorado

Parcel Identification Number:
PID# 2735-122-12-003

CURRENT ZONING & USE:
Single-family home,

R-6: Medium Density
Residential

PROPOSED ZONING & LAND USE:
Subdivision; Parcel A with two
detached homes, Parcel B with
one single-family home. No
change to zoning.

SUMMARY: The applicant has offered voluntary AspenModern
historic designation of a 1946 Chalet style home. Related to
the designation, they request Major Development,
Relocation, Demolition, Variations, Growth Management,
Subdivision, a TDR, and other preservation benefits be
approved for a project which involves preserving the resource
in place and developing two new adjacent homes in the
future.

STAFF RECOMMENDATION: Staff recommends Council grant
approval of Designation and benefits, Growth Management,
Subdivision, and Transferable Development Rights, and staff
recommends Council uphold Notice of Call Up as required by
Development,

HPC’'s approval of Major
Demolition and Variations.

Relocation,

Site Locator Map _ 949 W. Smuggler
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BACKGROUND:
949 W. Smuggler is an 18,000 square foot lot located in g
the R-6 zone district. The site contains a 1946 Chalet g
home, which is essentially unaltered, and two related [
outbuildings, built by the family who has owned the &
property for 75 years. The site has no landmark SEESesEEEEEas SeTae .
protection in place and has long been identified as a A e ~ (A e
priority for preservation through AspenModern. o ' )

REQUEST OF CITY COUNCIL
Council is asked to address the following:

e N R N L] p >

e AspenModern Historic Designation (Section 26.415.025 and Section 26.415.030) for
negotiation of a voluntary designation.

e Growth Management (Section 26.470.080 and 26.470.100) to provide an allotment for
Parcel B, the proposed corner lot.

e Major Subdivision (Section 26.480.070) to divide the existing parcel in two.

e Transferable Development Rights (Section 26.535.070) to allow one TDR to be severed
from Parcel B, the corner lot.

e Notice of Call Up (Section 26.415.120.B) for Council to review HPC'’s approval of Major
Development, Relocation, Demolition and Variations.

This application was permitted to be submitted during the current residential development
moratorium because the Council ordinance specifically exempted voluntary AspenModern
designations from being held up. In May, the Historic Preservation Commission (HPC) provided
decisions and concluded on review processes which are fully assigned to their board, and made
a recommendation to Council on those processes which must be approved by Ordinance.
Following Council approval, if granted, the proposed development will be eligible to proceed to
building permit review.

Submittal of an AspenModern application triggers a 90 day negotiation period, during which the
applicant and City attempt to find agreement and passage of a designation ordinance within three
months. At the May 24" Council meeting the negotiation was extended until July 13™ to get past
full Council agendas related to the Moratorium ordinances. The applicant agreed to the delay. A
decision is needed on July 12", or a second extension would have to be discussed.

RESPONSE TO COUNCIL QUESTIONS AT FIRST READING:
First Reading of this Ordinance took place on May 24%". Council raised a number of questions,
which are addressed below.

NEIGHBORHOOD CONTEXT: Council requested additional information on neighborhood
context. The site is located at the fairly busy intersection of Smuggler and 8" Streets, where traffic
entering and exiting Aspen proper, and the Aspen Meadows area is common. Single-family and
duplex properties on 6-9,000 square foot lots dominate, with a few examples of multi-family
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CITY OF ASPEN
residential present as well. A site visit is planned for July 12" so that Council can take a closer
look at the subject property, indicated with a star below, and its surroundings.

EXPLANATION OF HPC'S WAIVER OF RESIDENTIAL DESIGN STANDARDS COMPLIANCE:
As part of HPC's review of this proposal, they waived the need for the new home proposed to be
constructed directly behind the historic Chalet to comply with the Residential Design Standards
(RDS). The RDS are an administrative checklist that all development must meet, unless a specific
project is determined by HPC or P&Z to better meet RDS intent or to require flexibility because of
unusual site specific constraints. Generally, RDS is intended to ensure that new development
exhibit “good urban manners,” providing a connection between the entry and the street, and
including certain design characteristics common or desired for Aspen.
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CITY OF ASPEN
Typically, a home undergoing RDS review has street frontage. In this case, the proposed new
unit is stacked behind the Chalet. This is appropriate because the Chalet remains the primary
focus of the property and the trees at the front of the site will be preserved with no new impacts.
The fact that the rear unit isn’t easily seen from Smuggler Street makes compliance with RDS
impossible. The renderings below show a head on view of the redevelopment (the new house
can barely be seen popping up behind the Chalet) and a view from the northwest corner of the
Chalet, looking towards the alley. The new unit is only 50 square feet of floor area larger than the
Chalet, is almost identical in height, and is detached and generously distanced from it. HPC found
this to be an appropriate way to highlight and preserve the Chalet as a free-standing building and
to ensure the focus of the property is on this special and highly decorative example of Aspen’s
historic architecture. This was deemed to be a more important priority than compliance with RDS.

s oy
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IMPLICATION OF GRANTING AN ENCROACHMENT LICENSE FOR FENCE ALONG
SMUGGLER: The request is to grant a permanent encroachment license for a section of split rail
fence that has been in front of the house since the 1940s. The fence placement accommodated
trees at the front of the house in existence at that time. Those trees have since become
substantial, making it difficult to pull the fence back to the property line now.

The license would be a formal recognition by the City that the fence sits on public property and
may remain in place until further notice. An encroachment license is revokable, and not entirely
uncommon as many examples of older development in Aspen veered outside of private property
lines to some degree and have been allowed to remain, when appropriate.

To the extent that the existing parking will continue in the right-of-way in front of this house, it will
be signed for public use, not dedicated exclusively to this property owner.

WHY DESIGNATE THE CORNER LOT HISTORIC? The review includes designation of the entire
18,000 square feet of land owned by this applicant, including what will become a vacant corner
lot created by the proposed subdivision. Council questioned the purpose of HPC purview on the
corner. First, this is always the case when a designated property is subdivided, so that HPC may
ensure that new development takes the preservation needs of the adjacent resource into account,
is sensitively sited, architecturally compatible, etc. Second, this particular review includes
granting benefits related to the corner site that are only allowable if is it landmarked. Site specific
setbacks are proposed to maintain views of the Chalet from the east, and TDR(s) are requested
to reduce the size of the home on the corner. HPC will not be able to grant any floor area bonus
for this house in the future. Their review will solely involve evaluation of architectural design, at
which they are expert.

OTHER DEVELOPMENT OPTIONS FOR THIS PROPERTY: Council inquired as to other
development scenarios for the site. This is difficult to assess because of a number of choices that
the property owner could make. Whether one scenario is preferable to another is somewhat moot
as the property owner, not the City, would decide which option to pursue. As a further
complication to making an “apples to apples” comparison of these outcomes, mitigation for some
of these scenarios is at a level of Category 2, while others are at Category 4 or R.O. Staff
recommends that Council remain focused on what the applicant has proposed, which is
permanent preservation of a very significant example of Aspen’s history, with a balance of allowed
development and appropriate housing mitigation.

In response to Council’s question, other scenarios, with no designation of this site, include:

No subdivision: The property could remain an 18,000 square foot lot which may be developed
with two residential units (may or may not include the existing Chalet.) Allowable free market
home size would be approximately 4,580 square feet of floor area (with a small floor area
reduction for a steep slope). Mitigation would follow requirements of the moratorium ordinance
for lots with an existing GMQS entitlement (i.e. 0.107 FTEs for all new mitigation floor area. No
credit for existing Chalet if removed.)
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Two lot subdivision: Two lots, each likely 9,000 square feet, could be created. Approximate
allowable free-market home size would be 7,700 square feet (with a small floor area reduction
for a steep slope). The interior lot may or may not continue to contain the Chalet and could be
developed as two units. Expansion or replacement would mitigate according to the requirements
of the moratorium ordinance for lots with an existing GMQS entitlement (i.e. 0.107 FTEs for all
new mitigation floor area. No credit for existing Chalet if removed.) The corner lot would need to
be mitigated with a Category 4 unit equal to at least 30% of the associated home’s floor area.

Three lot subdivision: Three lots, each 6,000 square feet could be created. Approximate
allowable free-market home size would be 6,400 square feet, and up to 3,240 square feet of
deed-restricted housing on-site might be possible. The western-most lot may or may not
continue to contain the Chalet and would be allowed approximately 3,170 square feet of floor area
(with a floor area reduction for a steep slope). Expansion or replacement on that lot would mitigate
according to the requirements of the moratorium ordinance for lots with an existing GMQS
entitlement (i.e. 0.107 FTEs for all new mitigation floor area. No credit for existing Chalet if
removed.) One of the new lots would be developed with a free market home of up to 3,240 square
feet and one of the new lots would likely be the site of required mitigation in the form of R.O.
and/or a Category unit, depending on property owner preference. Development on the mitigation
lot would likely range from 1,000 to 3,240 square feet of floor area.

STAFF COMMENTS ON THE APPLICANT'S PROPOSAL:

As detailed in Exhibit A, Historic Designation and Benefits, staff and HPC support the voluntary
landmarking of this property as one of the best and most intact examples of a Chalet style home
in Aspen. The City has adopted a scoring system to provide an objective analysis of the physical
integrity of the structure under consideration for designation. The property has scored of 19 out
of a possible 20 points, identifying 949 W. Smuggler as a particularly significant remaining
example of a modest housing type that was common and important to the early development of
the ski resort.

Following is a summary of staff findings. Please see Exhibits A through E for findings on the
reviews to be addressed by Council, and Exhibits F and G for HPC’s review of the processes
subject to Notice of Call Up.

In exchange for designation the applicant has requested the following benefits:

1. A full waiver of compliance with the Residential Design Standards for a proposed new
home on Parcel A, the Chalet lot.

2. A waiver of the requirement to comply with slope reduction on Parcel A, the Chalet lot.

3. A determination that the fence near the entry to the Chalet home is original and historically
significant and should remain in place (with maintenance and repair as needed) and be
granted a permanent encroachment license to sit in the public right-of-way.
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4. Setback variations for development on Parcel A, the Chalet lot, and Parcel B, the corner
lot, to place future development in a manner that preserves the integrity of the historic
Chalet, and public views of it.

5. Removal of development rights on Parcel B, the corner lot, through the severing of one
TDR. This is paired with the applicant forgoing 30 square feet of allowed floor area on that
lot.

6. Deferral of affordable housing mitigation on Parcel A, the Chalet lot.

Negotiation of affordable housing mitigation requirements on Parcel B, the corner lot

8. 10 years vested rights.

~

Staff finds these requested benefits to be reasonable in consideration of the community benefit of
preserving this home in perpetuity. HPC has recommended the applicant drop their request for
benefit 2, waiver of slope reduction compliance. A small amount of floor area is removed from
the allowable development of the property due to the presence of a small embankment on the
west side of Parcel A. HPC finds that compliance with this reduction is appropriate. The applicant
has accepted this and the proposed plans include the required 15 square foot reduction.

HPC also recommended the applicant forgo benefit 6, a request to defer affordable housing
mitigation on Parcel A.

Staff recommends the request for 10 years vested rights be eliminated as the land use code is
has been revised as an outcome of the moratorium, and if the property owner does not act on this
approval within the three years of vested rights provided by state statute, the new provisions
should apply.

Staff supports the voluntary designation of this property as one of the best and most intact
examples of a Chalet in Aspen. This is likely among the first buildings constructed here after
World War 1l and is therefore particularly illustrative of the early spirit of the ski resort. Staff finds
that benefits for designation are very important in consideration of the community gain from
preservation of this important piece of Aspen history.

Staff has provided two versions of an approval ordinance for Council consideration. Both include
the above mentioned benefits recommended for approval. Both also include language around a
possible City purchase of the corner lot. This is a staff generated idea that has been coordinated
with Asset Management and the City Manager’s office, and discussed with the applicant. Itis in
no way being suggested as a condition of the negotiation. With the idea that any opportunity to
develop affordable housing in town should be explored, the applicant may be willing to offer the
City a 30 day exclusive window to negotiate a purchase of Parcel B, the corner lot following the
adoption of this Ordinance.

The two versions of the ordinance differ in the way that affordable housing mitigation is required
for the corner lot (see Condition 11.) The applicant requests approval to mitigate the affordable
housing impacts on all development on both lots of this property as an Administrative Exemption,
according to the land use code in place at the time of building permit application. Exhibit B
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illustrates that mitigation for Parcel B, as a lot requiring a Growth Management allotment, is
approximately 4.5 times greater than provided in an Administrative Exemption. Staff recommends
Council consider all possible flexibility on the applicant’s request as it is meaningful to their ability
to offer designation. If Council does not support any relief on affordable housing mitigation, staff
has created version 2 of the ordinance which includes the issuance of two Transferable
Development Right Certificates which the applicant may sell to offset their fees. These TDRs
would not remove any development rights from the site. This benefit has been provided in past
AspenModern designations and responds to the property owner’s needs without affecting another
highly important community goal; housing. Staff supports either outcome.

In summary, staff and HPC find that the designation and project approach model the ideal
preservation outcome. The Chalet is preserved with no addition, and new construction is
detached and located at the rear and side of it. Staff and HPC have no concerns with the alley
house design. In order to ensure that the future development of the corner lot supports
preservation and public visibility of the Chalet, staff and HPC supported setback variations to
place that home towards the rear of the lot. The project has heritage preservation value to the
community.

NOTICE OF CALL-UP

As is customary with HPC reviewed projects, Council is provided with a Notice of Call-Up for the
development aspect of the project. As prescribed by code, following the adoption of a resolution
approving, approving with conditions or denying a Conceptual Development Plan application for
a certificate of appropriateness for major development, demolition approval or relocation approval
of a designated property, HPC shall promptly notify the City Council of its action to allow the City
Council an opportunity to avail itself of the call-up procedure. Council may uphold HPC'’s decision
or may remand it to require reconsideration of specific issues. HPC'’s decision on remand, is a
publicly noticed hearing, shall be final.

After careful review of the project relative to the historic preservation design guidelines, HPC
approval was granted by a 6-0 vote with one abstention. The HPC memo, resolution and minutes
are attached as Exhibit F. Staff recommends Council uphold the Commission’s decision.

RECOMMENDED MOTION: “I move to adopt Ordinance #12, Series of 2022 and to uphold HPC’s
approval for Major Development, Relocation, Demolition and Variations at 949 W. Smuggler
Street.”

CITY MANAGER COMMENTS:

ATTACHMENTS:
Version 1: Ordinance #12, Series of 2022
Version 2: Ordinance #12, Series of 2022 (shows red-line changes from Version 1)
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Exhibit A — Historic Designation and Benefits Criteria/Staff Findings
Exhibit B — Growth Management Criteria/Staff Findings
Exhibit C — Subdivision Criteria/Staff Findings
Exhibit D — TDR Criteria/Staff Findings
Exhibit E — Application
Exhibit F — HPC packet related to Notice of Call Up
Exhibit G — HPC minutes
Exhibit H — HPC resolution
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VERSION 1

ORDINANCE #12
(Series of 2022)

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF ASPEN, COLORADO
APPROVING ASPENMODERN HISTORIC DESIGNATION AND BENEFITS,
SUBDIVISION, GROWTH MANAGEMENT AND A TRANSFERABLE
DEVELOPMENT RIGHT FOR THE PROPERTY LOCATED AT 949 W. SMUGGLER
STREET, LOT 2, VANDEMOER HILL LOT SPLIT, CITY AND TOWNSITE OF
ASPEN, COLORADO

PARCEL ID: 2735-122-12-003

WHEREAS, the applicant, Vandemoer Family, Inc., c/o Chris Vandemoer, P.O. Box 668,
Sterling, Colorado 80751, has requested review of AspenModern Historic Designation and
Benefits, Major Development, Relocation, Demolition, Variations, Subdivision, Growth
Management and a TDR for the property located at 949 W. Smuggler Street, Lot 2, Vandemoer
Hill Lot Split, City and Townsite of Aspen, Colorado, PID 2735-122-12-003; and

WHEREAS, the proposal has been deemed to be exempt from the applicability of Ordinance #27,
Series of 2021 and Ordinance #6, Series of 2022, ordinances which generally placed a temporary
moratorium on residential development, and has been allowed to proceed because land use
applications involving voluntary AspenModern landmark designation are specifically permitted to
be processed at this time; and

WHEREAS, the application was deemed to be complete on March 31, 2022 and is to be reviewed
according to the land use regulations in affect prior to the adoption of Ordinance #27, Series of
2021. The date of completeness commenced a code mandated 90 day period for the City to
negotiate historic designation with the property owner. Since the review process could not be
completed within 90 days, City Council, through Resolution #068, Series of 2022, granted a 14
day extension of the negotiation period, from June 29 to July 13, 2022; and

WHEREAS, the AspenModern designation process is described at Section 26.415.025 and
Section 26.415.030 of the Municipal Code and allows for City Council approval of site specific
benefits to secure voluntary historic designation; and

WHEREAS, Municipal Code Section 26.415.025.C(1)(b) states that, during the negotiation
period, “the Community Development Director shall confer with the Historic Preservation
Commission, during a public meeting, regarding the proposed building permit and the nature of
the property. The property owner shall be provided notice of this meeting;” and

WHEREAS, the property owner and representatives met with the Historic Preservation
Commission on April 13, 2022, April 27", 2022 (site visit), and May 11, 2022, considered the
application, the staff memo and public comments, and found that the property is a “best” example
of AspenModern era architecture and the proposal is consistent with the review standards. HPC
granted approval for Major Development, Relocation, Demolition, and Variations and
recommended Council approval of AspenModern designation and Benefits, Subdivision, Growth
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Management, and Transferable Development Rights, with conditions, by a vote of 6 to 0, with
one abstention; and

WHEREAS, Section 26.415.025.C(1)(d), states that, during the negotiation period, “council may
negotiate directly with the property owner or may choose to direct the Community Development
Director, or other City staff as necessary, to negotiate with the property owner to reach a mutually
acceptable agreement for the designation of the property”; and

WHEREAS, Section 26.415.025.C(1)d establishes that “as part of the mutually acceptable
agreement, the City Council may, at its sole discretion, approve any land use entitlement or fee
waiver permitted by the Municipal Code and may award any approval that is assigned to another
Board or Commission, including variations;” and

WHEREAS, the Community Development Department performed an analysis of the application
for Landmark Designation and found that the review standards are met; and

WHEREAS, the City Council finds that the proposal meets or exceeds all applicable development
standards and that the approval of the development proposal is consistent with the goals and elements
of the Aspen Area Community Plan; and,

WHEREAS, the City Council finds that this Ordinance furthers and is necessary for the promotion
of public health, safety, and welfare.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
ASPEN, COLORADO, AS FOLLOWS:

Section 1: Historic Landmark Designation
Pursuant to the procedures and standards set forth in Title 26 of the Aspen Municipal Code, the

City Council hereby finds that 949 W. Smuggler Street, Lot 2, Vandemoer Hill Lot Split, City and
Townsite of Aspen, Colorado meets the criteria for landmark designation as an AspenModern
historic resource.

Upon the effective date of this ordinance, the City Clerk shall record with the real estate records
of the Clerk and Recorder of the County, a certified copy of this ordinance. The location of the
historic landmark property designated by this ordinance shall be indicated on the official maps of
the City that are maintained by the Community Development Department.

Section 2: Aspen Modern Negotiation
Pursuant to the procedures and standards set forth in Title 26 of the Aspen Municipal Code, the
City Council hereby approves the following associated with this historic designation.

1. Designation will affect the entire property; Parcel A, the Chalet lot and Parcel B, the corner
lot. Assuch, future development of Parcel B is subject to HPC Major Development Review
and Residential Design Standards Review.
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10.

11.

12.

A full waiver of compliance with the Residential Design Standards is granted for the new
home on Parcel A, the Chalet lot, as a negotiated benefit. This house is not designed to
relate to Smuggler Street and its character as an alley/back-drop structure is appropriate.
The applicant shall comply with slope reduction on Parcel A, the Chalet lot, rather than
asking for a preservation benefit on this topic.

The fence near the entry to the Chalet home is original and historically significant and
should remain in place (with maintenance and repair as needed) and shall be granted a
permanent encroachment license to sit in the public right-of-way.

The applicant is asked to continue their excellent regular maintenance of the Chalet and to
work closely with the Parks Department to preserve the significant trees adjacent to the
home, while also taking note of the impacts of the tree roots and branches continually
moving towards the historic structure.

For relocation of the chicken coop, a letter from an engineer or housemover demonstrating
the structure is capable of withstanding the relocation, a plan for the safe relocation of the
building, and a financial assurance in the amount of $15,000 will be required prior to
building permit submission.

Setback variations are approved on Parcel A, the Chalet lot, for the “chicken-coop” and the
proposed new home along the alley. The chicken-coop is permitted a 5 foot east setback
where it should have 10 feet. The new house along the alley is permitted a 5 foot rear
setback rather than the 10 feet required for proposed below grade space, a second floor
deck, and a lightwell.

A combined sideyard of 15 feet is permitted on Parcel B, the corner lot, where 25 feet is
required. A 30’ front yard setback is required, only above grade. These requirements may
be adjusted by an affirmative vote of HPC at the time that development is proposed.

One TDR shall be severed from Parcel B, the corner lot, and the property will thereafter
forgo 30 square feet of otherwise allowable floor area and be permitted the development
of a single- family home or affordable housing, with an allowed floor area of 3,240 square
feet.

The applicant shall withdraw the request for deferral of affordable housing mitigation on
Parcel A, the Chalet lot, as a preservation benefit.

The applicant shall be permitted to mitigate the affordable housing impacts on all
development on this property as an Administrative Exemption, according to the land use
code in place at the time of building permit application.

If the property owner is agreeable, the City accepts the opportunity for a 30 day exclusive
window to negotiate a purchase of Parcel B, the corner lot following the adoption of this
Ordinance.

Section 3: Vested Rights

The development approvals granted herein shall constitute a site-specific development plan and a
vested property right attaching to and running with the Subject Property and shall confer upon the
Applicant the right to undertake and complete the site specific development plan and use of said
property under the terms and conditions of the site specific development plan including any approved
amendments thereto. The vesting period of these vested property rights shall be for three (3) years
which shall not begin to run until the date of the publications required to be made as set forth below.
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However, any failure to abide by any of the terms and conditions attendant to this approval shall
result in the forfeiture of said vested property rights. Unless otherwise exempted or extended,
failure to properly record all plats and agreements required to be recorded, as specified herein,
within 180 days of the effective date of the development order shall also result in the forfeiture of
said vested property rights and shall render the development order void within the meaning of §
26.104.050, Void Permits. Zoning that is not part of the approved site-specific development plan
shall not result in the creation of a vested property right.

No later than fourteen (14) days following the adoption of this ordinance, the City Clerk shall cause
to be published in a newspaper of general circulation within the jurisdictional boundaries of the City
of Aspen, a notice advising the general public of the approval of a site specific development plan and
creation of a vested property right pursuant to Chapter 26.308, Vested Property Rights. Pursuant to §
26.304.070(A), Development Orders, such notice shall be substantially in the following form:

Notice is hereby given to the general public of the approval of a site specific development plan, and
the creation of a vested property right, valid for a period of three (3) years, pursuant to the Land Use
Code of the City of Aspen and Title 24, Article 68, Colorado Revised Statutes, pertaining to the
following described property: 949 W. Smuggler Street, Lot 2, Vandemoer Hill Lot Split, City and
Townsite of Aspen, Colorado, PID 2735-122-12-003

Nothing in this approval shall exempt the Development Order from subsequent reviews and
approvals required by this Ordinance of the general rules, regulations and ordinances or the City
of Aspen provided that such reviews and approvals are not inconsistent with this Ordinance.

The vested rights granted hereby shall be subject to all rights of referendum and judicial review.
The period of time permitted by law to exercise the right of referendum to refer to the electorate
this Section of this Ordinance granting vested rights; or, to seek judicial review of the grant of
vested rights shall not begin to run until the date of publication of the notice of final development
approval as set forth above. The rights of referendum described herein shall be no greater than
those set forth in the Colorado Constitution and the Aspen Home Rule Charter.

Section 4: Material Representations

All material representations and commitments made by the Applicant pursuant to the development
proposal approvals as herein awarded, whether in public hearing or documentation presented before
the Historic Preservation Commission or City Council, are hereby incorporated in such plan
development approvals and the same shall be complied with as if fully set forth herein, unless
amended by an authorized entity.

Section 5: _L.itigation

This ordinance shall not affect any existing litigation and shall not operate as an abatement of any
action or proceeding now pending under or by virtue of the ordinances repealed or amended as herein
provided, and the same shall be conducted and concluded under such prior ordinances.

Section 6: Severability
If any section, subsection, sentence, clause, phrase, or portion of this ordinance is for any reason held
invalid or unconstitutional in a court of competent jurisdiction, such portion shall be deemed a
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separate, distinct and independent provision and shall not affect the validity of the remaining portions
thereof.

Section 7: Public Hearing

A duly noticed public hearing on this Ordinance was held on the 12" day of July, 2022 in the City
Council Chambers, Aspen City Hall, Aspen, Colorado, fifteen (15) days prior to which hearing a
public notice of the same was published in a newspaper of general circulation within the City of
Aspen.

INTRODUCED, READ AND ORDERED PUBLISHED as provided by law, by the City Council
of the City of Aspen on the 24" day of May, 2022.

FINALLY, adopted, passed, and approved by a __ to __ vote on this__ day of July, 2022.

Approved as to form: Approved as to content:
James R. True, City Attorney Torre, Mayor
Attest:

Nicole Henning, City Clerk
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VERSION 2

ORDINANCE #12
(Series of 2022)

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF ASPEN, COLORADO
APPROVING ASPENMODERN HISTORIC DESIGNATION AND BENEFITS,
SUBDIVISION, GROWTH MANAGEMENT AND TRANSFERABLE DEVELOPMENT

e [Deleted: A

RIGHTS FOR THE PROPERTY LOCATED AT 949 W. SMUGGLER STREET, LOT 2,
VANDEMOER HILL LOT SPLIT, CITY AND TOWNSITE OF ASPEN, COLORADO

PARCEL ID: 2735-122-12-003

WHEREAS, the applicant, Vandemoer Family, Inc., c¢/o Chris Vandemoer, P.O. Box 668,
Sterling, Colorado 80751, has requested review of AspenModern Historic Designation and
Benefits, Major Development, Relocation, Demolition, Variations, Subdivision, Growth
Management and a TDR for the property located at 949 W. Smuggler Street, Lot 2, Vandemoer
Hill Lot Split, City and Townsite of Aspen, Colorado, PID 2735-122-12-003; and

WHEREAS, the proposal has been deemed to be exempt from the applicability of Ordinance #27,
Series of 2021 and Ordinance #6, Series of 2022, ordinances which generally placed a temporary
moratorium on residential development, and has been allowed to proceed because land use
applications involving voluntary AspenModern landmark designation are specifically permitted to
be processed at this time; and

WHEREAS, the application was deemed to be complete on March 31, 2022 and is to be reviewed
according to the land use regulations in affect prior to the adoption of Ordinance #27, Series of
2021. The date of completeness commenced a code mandated 90 day period for the City to
negotiate historic designation with the property owner. Since the review process could not be
completed within 90 days, City Council, through Resolution #068, Series of 2022, granted a 14
day extension of the negotiation period, from June 29 to July 13, 2022; and

WHEREAS, the AspenModern designation process is described at Section 26.415.025 and
Section 26.415.030 of the Municipal Code and allows for City Council approval of site specific
benefits to secure voluntary historic designation; and

WHEREAS, Municipal Code Section 26.415.025.C(1)(b) states that, during the negotiation
period, “the Community Development Director shall confer with the Historic Preservation
Commission, during a public meeting, regarding the proposed building permit and the nature of
the property. The property owner shall be provided notice of this meeting;” and

WHEREAS, the property owner and representatives met with the Historic Preservation
Commission on April 13, 2022, April 27™, 2022 (site visit), and May 11, 2022, considered the
application, the staff memo and public comments, and found that the property is a “best” example
of AspenModern era architecture and the proposal is consistent with the review standards. HPC
granted approval for Major Development, Relocation, Demolition, and Variations and
recommended Council approval of AspenModern designation and Benefits, Subdivision, Growth
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Management, and Transferable Development Rights, with conditions, by a vote of 6 to 0, with
one abstention; and

WHEREAS, Section 26.415.025.C(1)(d), states that, during the negotiation period, “council may
negotiate directly with the property owner or may choose to direct the Community Development
Director, or other City staff as necessary, to negotiate with the property owner to reach a mutually
acceptable agreement for the designation of the property”; and

WHEREAS, Section 26.415.025.C(1)d establishes that “as part of the mutually acceptable
agreement, the City Council may, at its sole discretion, approve any land use entitlement or fee
waiver permitted by the Municipal Code and may award any approval that is assigned to another
Board or Commission, including variations;” and

WHEREAS, the Community Development Department performed an analysis of the application
for Landmark Designation and found that the review standards are met; and

WHEREAS, the City Council finds that the proposal meets or exceeds all applicable development
standards and that the approval of the development proposal is consistent with the goals and elements
of the Aspen Area Community Plan; and,

WHEREAS, the City Council finds that this Ordinance furthers and is necessary for the promotion
of public health, safety, and welfare.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
ASPEN, COLORADO, AS FOLLOWS:

Section 1: Historic Landmark Designation
Pursuant to the procedures and standards set forth in Title 26 of the Aspen Municipal Code, the

City Council hereby finds that 949 W. Smuggler Street, Lot 2, Vandemoer Hill Lot Split, City and
Townsite of Aspen, Colorado meets the criteria for landmark designation as an AspenModern
historic resource.

Upon the effective date of this ordinance, the City Clerk shall record with the real estate records
of the Clerk and Recorder of the County, a certified copy of this ordinance. The location of the
historic landmark property designated by this ordinance shall be indicated on the official maps of
the City that are maintained by the Community Development Department.

Section 2: Aspen Modern Negotiation
Pursuant to the procedures and standards set forth in Title 26 of the Aspen Municipal Code, the
City Council hereby approves the following associated with this historic designation.

1. Designation will affect the entire property; Parcel A, the Chalet lot and Parcel B, the corner
lot. Assuch, future development of Parcel B is subject to HPC Major Development Review
and Residential Design Standards Review.
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A full waiver of compliance with the Residential Design Standards is granted for the new
home on Parcel A, the Chalet lot, as a negotiated benefit. This house is not designed to
relate to Smuggler Street and its character as an alley/back-drop structure is appropriate.
The applicant shall comply with slope reduction on Parcel A, the Chalet lot, rather than
asking for a preservation benefit on this topic.

The fence near the entry to the Chalet home is original and historically significant and
should remain in place (with maintenance and repair as needed) and shall be granted a
permanent encroachment license to sit in the public right-of-way.

The applicant is asked to continue their excellent regular maintenance of the Chalet and to
work closely with the Parks Department to preserve the significant trees adjacent to the
home, while also taking note of the impacts of the tree roots and branches continually
moving towards the historic structure.

For relocation of the chicken coop, a letter from an engineer or housemover demonstrating
the structure is capable of withstanding the relocation, a plan for the safe relocation of the
building, and a financial assurance in the amount of $15,000 will be required prior to
building permit submission.

Setback variations are approved on Parcel A, the Chalet lot, for the “chicken-coop” and the
proposed new home along the alley. The chicken-coop is permitted a 5 foot east sethack
where it should have 10 feet. The new house along the alley is permitted a 5 foot rear
setback rather than the 10 feet required for proposed below grade space, a second floor
deck, and a lightwell.

A combined sideyard of 15 feet is permitted on Parcel B, the corner lot, where 25 feet is
required. A 30’ front yard setback is required, only above grade. These requirements may
be adjusted by an affirmative vote of HPC at the time that development is proposed.

One TDR shall be severed from Parcel B, the corner lot, and the property will thereafter

10.

11.

12.

forgo 30 square feet of otherwise allowable floor area and be permitted the development
of a single- family home or affordable housing, with an allowed floor area of 3,240 square
feet.

,‘I'Fapplicant shall withdraw the request for deferral of affordable housing mitigationon

Parcel A, the Chalet lot, as a preservation benefit.
The applicant shall be permitted to mitigate the affordable housing impacts of the new unit
on Parcel A as an Administrative Exemption, according to the land use code in place at the

time of building permit application._On Parcel B, mitigation for the new home shall be a
Growth Management Residential Development review per Section 26.470.100.H or

Deleted: <#>0ne TDR shall be severed from Parcel B, the
corner lot, and the property will thereafter forgo 30 square feet of
otherwise allowable floor area and be permitted the development
of a single- family home of 3,240 square feet. A duplex or other
residential structure is only permitted if this condition is amended
by future action of City Council. Should affordable housing
become a by-right use on this property, this shall be a
development option, however the setbacks established above
remain applicable.{

26.470.100.1. As an alternative to the applicant’s request for mitigation relief as part of
their voluntary designation of the subject property, Council directs the Community
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If the property owner is agreeable, the City accepts the opportunity for a 30 day exclusive

window to negotiate a purchase of Parcel B, the corner lot following the adoption of this
Ordinance.
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Section 3: Vested Rights

The development approvals granted herein shall constitute a site-specific development plan and a
vested property right attaching to and running with the Subject Property and shall confer upon the
Applicant the right to undertake and complete the site specific development plan and use of said
property under the terms and conditions of the site specific development plan including any approved
amendments thereto. The vesting period of these vested property rights shall be for three (3) years
which shall not begin to run until the date of the publications required to be made as set forth below.
However, any failure to abide by any of the terms and conditions attendant to this approval shall
result in the forfeiture of said vested property rights. Unless otherwise exempted or extended,
failure to properly record all plats and agreements required to be recorded, as specified herein,
within 180 days of the effective date of the development order shall also result in the forfeiture of
said vested property rights and shall render the development order void within the meaning of §
26.104.050, Void Permits. Zoning that is not part of the approved site-specific development plan
shall not result in the creation of a vested property right.

No later than fourteen (14) days following the adoption of this ordinance, the City Clerk shall cause
to be published in a newspaper of general circulation within the jurisdictional boundaries of the City
of Aspen, a notice advising the general public of the approval of a site specific development plan and
creation of a vested property right pursuant to Chapter 26.308, Vested Property Rights. Pursuant to §
26.304.070(A), Development Orders, such notice shall be substantially in the following form:

Notice is hereby given to the general public of the approval of a site specific development plan, and
the creation of a vested property right, valid for a period of three (3) years, pursuant to the Land Use
Code of the City of Aspen and Title 24, Article 68, Colorado Revised Statutes, pertaining to the
following described property: 949 W. Smuggler Street, Lot 2, Vandemoer Hill Lot Split, City and
Townsite of Aspen, Colorado, PID 2735-122-12-003

Nothing in this approval shall exempt the Development Order from subsequent reviews and
approvals required by this Ordinance of the general rules, regulations and ordinances or the City
of Aspen provided that such reviews and approvals are not inconsistent with this Ordinance.

The vested rights granted hereby shall be subject to all rights of referendum and judicial review.
The period of time permitted by law to exercise the right of referendum to refer to the electorate
this Section of this Ordinance granting vested rights; or, to seek judicial review of the grant of
vested rights shall not begin to run until the date of publication of the notice of final development
approval as set forth above. The rights of referendum described herein shall be no greater than
those set forth in the Colorado Constitution and the Aspen Home Rule Charter.

Section 4: Material Representations

All material representations and commitments made by the Applicant pursuant to the development
proposal approvals as herein awarded, whether in public hearing or documentation presented before
the Historic Preservation Commission or City Council, are hereby incorporated in such plan
development approvals and the same shall be complied with as if fully set forth herein, unless
amended by an authorized entity.
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Section 5: L.itigation

This ordinance shall not affect any existing litigation and shall not operate as an abatement of any
action or proceeding now pending under or by virtue of the ordinances repealed or amended as herein
provided, and the same shall be conducted and concluded under such prior ordinances.

Section 6: Severability

If any section, subsection, sentence, clause, phrase, or portion of this ordinance is for any reason held
invalid or unconstitutional in a court of competent jurisdiction, such portion shall be deemed a
separate, distinct and independent provision and shall not affect the validity of the remaining portions
thereof.

Section 7: Public Hearing

A duly noticed public hearing on this Ordinance was held on the 121 day of July, 2022 in the City
Council Chambers, Aspen City Hall, Aspen, Colorado, fifteen (15) days prior to which hearing a
public notice of the same was published in a newspaper of general circulation within the City of
Aspen.

INTRODUCED, READ AND ORDERED PUBLISHED as provided by law, by the City Council
of the City of Aspen on the 24" day of May, 2022.

FINALLY, adopted, passed, and approved by a __to __ vote on this __ day of July, 2022.

Approved as to form: Approved as to content:
James R. True, City Attorney Torre, Mayor
Attest:

Nicole Henning, City Clerk
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aas
CITY OF ASPEN
Exhibit A
Historic Designation and Benefits Criteria
Staff Findings

26.415.030 Designation of Historic Properties. The designation of properties to an official list,
that is known as the Aspen Inventory of Historic Landmark Sites and Structures which is
maintained by the City, is intended to provide a systematic public process to determine what
buildings, areas and features of the historic built environment are of value to the community.
Designation provides a means of deciding and communicating, in advance of specific issues or
conflicts, what properties are in the public interest to protect.

C. Aspen Modern

1. Criteria. To be eligible for designation on the Aspen Inventory of Historic Landmark
Sites and Structures as an example of AspenModern, an individual building, site,
structure or object or a collection of buildings, sites, structures or objects must have a
demonstrated quality of significance. The quality of significance of properties shall be
evaluated according to criteria described below. When designating a historic district,
the majority of the contributing resources in the district must meet at least two (2) of the
criteria a-d, and criterion e described below:

a)

b)

d)

The property is related to an event, pattern, or trend that has made a contribution
to local, state, regional or national history that is deemed important, and the
specific event, pattern or trend is identified and documented in an adopted
context paper;

The property is related to people who have made a contribution to local, state,
regional or national history that is deemed important, and the specific people are
identified and documented in an adopted context paper;

The property represents a physical design that embodies the distinctive
characteristics of a type, period or method of construction, or represents the
technical or aesthetic achievements of a recognized designer, craftsman, or
design philosophy that is deemed important and the specific physical design,
designer, or philosophy is documented in an adopted context paper;

The property possesses such singular significance to the City, as documented
by the opinions of persons educated or experienced in the fields of history,
architecture, landscape architecture, archaeology or a related field, that the
property's potential demolition or major alteration would substantially diminish
the character and sense of place in the city as perceived by members of the
community, and

The property or district possesses an appropriate degree of integrity of location,
setting, design, materials, workmanship and association, given its age. The City
Council shall adopt and make available to the public score sheets and other
devices which shall be used by the Council and Historic Preservation
Commission to apply this criterion.
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CITY OF ASPEN

Designation of Historic Properties
The Histonc Presenration Commission (HPC) shall evaluate the application and
forward thesr recommendation to City Council o make the final decision.

Summary of Review Criteria for Section 26.415.030 - Historic Designation.

The designation of properies to an official ist, that is known as the Aspen Inventory of Histonc Landmark Sites and Structures
which is maintained by the City, 15 intended to provide a systematc public process to determing what buildings, areas and
|features of the historic built emvironment are of value to the community. Designation provides a means of deciding and
communicating, in advance of specific issues or conflicts, what properties are in the public interest to protect

26.415.030.C.1 Aspen Modern

Criteria. To be eligible for designation on the Aspen Inventary of Historic Landmark Sites and
Structures as an example of AspenModem, an individual building, site, structure or object or a MET NOT MET
collection of bulldings, sites, structures or abjpacts must have a demonstrated qualy of SIQI"IIFIEHHCE
The quality of significance of properties shall be evaluated according to criteria descnbed below.

a.The property is related to an event, pattern, or trend that has made a coninbution to local, state,
regional or national history that is deemed important, and the specific event, pattern or trend is
identified and documentad in an adopted context paper,

b.The property is related to pecple who have made a contribution to local, state, regional or national
history that is deemed impartant, and the specific people are identified and documented in an
adopted context paper,

c.The propery represents a physical design that embodies the distinctive characteristics of a type,
period o method of construction, of represents the technical of agsthetic achievements of a
recognized designer, craftsman, or design philosophy that is deemed important and the specific
physical design, designer, or philosophy is documented in an adopted context paper,

d.The property possesses such singular significance to the City, as documented by the opinians of
persons educated or expenenced in the fields of history, architecture, landscape architeciure,
archaeology or a related field, that the property's potential demalition or major alteration would
substantially diminish the character and sense of place in the city as perceived by members of the
community, and

& The property or district possesses an appropnate degree of integrity of location, sefting, design,
matenals, workmanship and association, given its age. The City Council shall adopt and make
available to the public score sheets and other devices which shall be used by the Council and
Historic Presenation Commission o apply this criterion

Staff Finding: According to the Pitkin County Assessor, and corroborated by this applicant, the
Chalet home at 949 W. Smuggler was built in 1946-47 and appears to be one of the first new
homes constructed in Aspen following World War 1l. The applicant is the great grandson of the
original builder and the family has owned the property and used it as a vacation home continuously
for 75 years. It is an excellent and unaltered example of European chalet references being
incorporated into the architecture of the ski resort town, more fully detailed in the City’s historic
context paper on the Chalet style of design in Aspen.

Regarding the designation review criteria, staff finds that three of the five criteria are met (only
one is required.) The home demonstrates the early development patterns of the ski town and it
clearly demonstrates the following key features of the Chalet Style in Aspen; low pitched roof with
deep eaves, decorative fascia, balconies, and railings with cut out motifs from nature. To judge
the integrity of the property, the City developed, and City Council adopted scoring sheets. Staff
agrees with the assessment provided in the application, which indicates the integrity score for this
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CITY OF ASPEN
structure is a 19 out of 20, putting it in “best” range for historic integrity. Staff fully supports the
designation of this property that contains the oldest and best example of a postwar Chalet style
home in the community. Please note that although the applicant’s original proposal was to
designate only the Chalet lot, it is necessary and mutually agreeable to designate the entire
subject property to proceed with awarding of preservation benefits and to satisfy HPC interests in
the placement and character of development on the corner lot.

The designation of properties as AspenModern is voluntary and allows the applicant to
request benefits on a case by case basis as follows.

26.415.025.C. AspenModern Properties. Properties associated with Aspen’s 20" century
history shall be called AspenModern. Properties identified on the AspenModern Map shall be
eligible for certain preservation benefits without being designated by City Council and may be
awarded preservation incentives above and beyond those identified at Section 26.415.110, as
follows. Property owners are encouraged to meet proactively with the historic preservation
commission before undertaking development plans to receive preliminary feedback on
appropriate development and benefits.

1. Ninety-Day Negotiation Period. In the case that the owner of a property on the
AspenModern Map submits a land use application which includes voluntary landmark
designation, a negotiation period of up to 90 days shall be initiated.

A letter from the property owner indicating an understanding of this ninety-day negotiation
period shall accompany the land use application. The ninety-day negotiation period may
be extended an additional thirty (30) days upon a resolution adopted by the Council, or
longer if mutually acceptable to both the Council and the property owner. Nothing herein
shall prevent the City from reviewing any land use application or building permit affecting
the subject property during the ninety-day negotiation period.

Within the ninety-day negotiation period, the following shall occur:

a) The Community Development Director shall offer to meet with the property owner to
discuss the City's Historic Preservation Program and benefits that the property may be
eligible to receive upon designation as a Historic Landmark.

b) The Community Development Director shall confer with the Historic Preservation
Commission, at a public meeting, regarding the proposed land use application or
building permit and the nature of the property. The property owner shall be provided
notice of this meeting.

The Historic Preservation Commission, using context papers and integrity scoring
sheets for the property under consideration, shall provide Council with an assessment
of the property’s conformance with the designation criteria of Section 26.415.030.C.1.
When any benefits that are not included in Section 26.415.110 are requested by the
property owner, HPC shall also evaluate how the designation, and any development
that is concurrently proposed, meets the policy objectives for the historic preservation
program, as stated at Section 26.415.010, Purpose and Intent. As an additional
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measure of the appropriateness of designation and benefits, HPC shall determine
whether the subject property is a “good, better, or best” example of Aspen’s 20" century
historic resources, referencing the scoring sheets and matrix adopted by City Council.

c) The Community Development Director shall confer with the City Council regarding the
proposed land use application or building permit, the nature of the property, and the
staff and Historic Preservation Commission's assessment of its historic significance and
the effects of the application or building permit. The property owner shall be provided
notice of this meeting.

d) The City Council may negotiate directly with the property owner or may choose to direct
the Community Development Director, or other City staff as necessary, to negotiate
with the property owner to reach a mutually acceptable agreement for the designation
of the property. The City Council may choose to provide this direction in Executive
Session, pursuant to State Statute. As part of the mutually acceptable agreement, the
City Council may, at its sole discretion, approve any land use entitlement or fee waiver
permitted by the Municipal Code and may award any approval that is assigned to
another Board or Commission, including variations. Council shall consider the
appropriateness of benefits in light of whether the property is identified as a “good,
better, or best” example of Aspen’s 20 century history and shall also seek to be
equitable in the benefits awarded through the negotiation process. The monetary value
of benefits being requested shall be defined, to the extent possible. Council shall seek
compatibility with the neighborhood surrounding the subject property.

When benefits are awarded as part of the negotiation, Council shall require that the
property be designated as a Historic Landmark, pursuant to the standards and
limitations of Section 26.415.030, Designation of Historic Properties. As part of the
mutually acceptable agreement, the City Council may choose to require the land use
application or building permit that initiated the negotiation to be withdrawn by the
property owner if said application or permit would have negatively affected the historic
significance of the property.

Once a property identified on the AspenModern Map is designated to the Aspen
Inventory of Historic Landmark Sites and Structures, additional negotiation under this
section is not allowed.

e) If, upon the passage of 90 days or any extension thereof, the City and the property
owner have failed to reach a mutually acceptable agreement, affected land use
applications shall be issued a Development Order upon compliance with all applicable
provisions of the City of Aspen Land Use Code. The City Council, or the property
owner, may choose to terminate negotiations at any time.

Staff Findings: The applicant has requested benefits related to voluntary designation, which are
evaluated by HPC and recommended to Council.

Page 4 of 5
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Staff and HPC find that the preservation approach in this project is ideal and deserving of the
City’s partnership. This is a voluntary landmark designation resulting in the Chalet being
preserved in place with no addition, and all new construction completely detached.
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Exhibit B
Growth Management Criteria
Staff Findings

The applicant has indicated that affordable housing mitigation required by Growth
Management will be provided according to the code in place at the time of construction.
The mitigation standards are currently being amended as part of the moratorium on
residential development, so current code is referenced below, but not binding.

The proposal involves preserving one existing home without expansion, and the future
construction of two new homes. As it stands, the subject property has the right to develop
one new home through an Administrative Exemption to the Growth Management
review system. This process will be applied to the home behind the Chalet. In order to
receive the exemption, the owner must provide affordable housing mitigation. The
existing code language at Section 26.470.090.a allows a property owner to select from
a list of options which range from creating affordable housing on or off-site, to paying
cash-in-lieu, or providing affordable housing credits. Full-time working residents may
defer their mitigation until the time they sell to someone who is not. The applicant
originally requested that, if they construct the unit behind the Chalet before the corner lot
is sold, they would be allowed to defer affordable housing mitigation until one month after
the corner lot is transferred to an unrelated party. If the corner lot is sold before the new
house on the Chalet lot is built, mitigation will be paid when required at building permit
issuance. APCHA has indicated that they would be willing to accept this request by
recording a binding agreement with the applicant, however, because the applicant has
expressed that this sequence of development is unlikely, staff and HPC
recommend the deferral be dropped from the AspenModern negotiation.

The request to subdivide the applicant’s property into the Chalet parcel and a new corner
parcel when it was itself recently created through a lot split action is required to be
reviewed as Major Subdivision. According to Aspen’s land use code, a site can only be
split once through a simple lot split review process and Growth Management exemption.
The review standards below must be met. The calculation of affordable housing
mitigation is significantly different. The applicant has requested that the corner lot be
mitigated through the same methodology as the Chalet lot.

26.470.080. General Review Standards.
All Planning and Zoning Commission and City Council applications for growth
management review shall comply with the following standards.

A. Sufficient Allotments: Sufficient growth management allotments are available to
accommodate the proposed development, pursuant to Subsection 26.470.040.B.
Applications for multi-year development allotment, pursuant to Paragraph 26.470.110.A
shall be required to meet this standard for the growth management years from which the
allotments are requested.
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Staff Finding: The Growth Management Quota System allows for 19 new free-market
homes that do not qualify under the exemption language noted above, to be approved
per year. No allotments have been granted for 2022, so there are sufficient allotments
for this proposal. Staff finds this review criterion to be met.

B. Development Conformance: The proposed development conforms to the
requirements and limitations of this Title, of the zone district or a site specific development
plan, any adopted regulatory master plan, as well as any previous approvals, including
the Conceptual Historic Preservation Commission approval, the Conceptual Commercial
Design Review approval and the Planned Development — Project Review approval, as
applicable.

Staff Finding: The development is being reviewed for conformance with the Municipal
Code and is seeking Conceptual Historic Preservation Commission approval. Staff finds
this review criterion to be met.

C. Public Infrastructure and Facilities. The proposed development shall upgrade
public infrastructure and facilities necessary to serve the project. Improvements shall be
at the sole costs of the developer. Public infrastructure includes, but is not limited to, water
supply, sewage treatment, energy and communication utilities, drainage control, fire and
police protection, solid waste disposal, parking and road and transit services.

Staff Finding: No required improvements to public infrastructure have been identified at
this time. Staff finds this review criterion to be met.

D. Affordable Housing Mitigation.

1) For commercial development, sixty-five percent (65%) of the employees generated
by the additional commercial net leasable space, according to Section
26.470.050.B, Employee generation rates, shall be mitigated through the provision
of affordable housing.

2) For lodge development, sixty-five percent (65%) of the employees generated by
the additional lodge pillows, according to Section 26.470.050.B, Employee
generation rates, shall be mitigated through the provision of affordable housing.
For the redevelopment or expansion of existing lodge uses, see section
26.470.100.G.

3) For the redevelopment of existing commercial net leasable space that did not
previously mitigate (see Section 26.470.070.F), the mitigation requirements for
affordable housing shall be phased at 15% beginning in 2017, and by 3% each
year thereafter until 65% is reached, as follows:
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Development Order applied Mitigation required
for during calendar year - (percent of employees generated by
the existing space that has
previously not mitigated)
2017 15%
2018 18%
2019 21%
2020 24%
2021 27%
2022 30%
2023 33%
2024 36%
2025 39%
2026 42%
2027 45%
2028 48%
2029 51%
2030 54%
2031 57%
2032 60%
2033 63%
2034 65%

4) Unless otherwise exempted in this chapter, when a change in use between
development categories is proposed, the employee mitigation shall be based on
the use the development is converting to. For instance, if a commercial space is
being converted to lodge units, the mitigation shall be based on the requirements
for lodge space, outlined in subsection 2, above. Conversely, if lodge units are
being converted to commercial space, the mitigation shall be based on the
requirements for commercial space, outlined in subsections 1 and 3, above.
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For free-market residential development, affordable housing net livable area shall
be provided in an amount equal to at least thirty percent (30%) of the additional
free-market residential net livable area.

For essential public facility development, mitigation shall be determined based on
Section 26.470.110.D.

For all affordable housing units that are being provided as mitigation pursuant to
this chapter or for the creation of a Certificate of Affordable Housing Credit
pursuant to Chapter 26.540, or for any other reason:

The proposed units comply with the Guidelines of the Aspen/Pitkin County Housing
Authority, as amended.

Required affordable housing may be provided through a mix of methods outlined
in this chapter, including newly built units, buy down units, certificates of affordable
housing credit, or cash-in-lieu.

Affordable housing that is in the form of newly built units or buy-down units shall
be located on the same parcel as the proposed development or located off-site
within the City limits. Units outside the City limits may be accepted as mitigation
by the City Council, pursuant to Section 26.470.110.B. When off-site units within
City limits are proposed, all requisite approvals shall be obtained prior to approval
of the growth management application.

Affordable housing mitigation in the form of a Certificate of Affordable Housing
Credit, pursuant to Chapter 26.540, shall be extinguished pursuant to Section
26.540.120, Extinguishment and Re-Issuance of a Certificate, utilizing the
calculations in Section 26.470.050.F, Employee/Square Footage Conversion.

If the total mitigation requirement for a project is less than 0.1 FTEs, a cash-in-lieu
payment may be made by right. If the total mitigation requirement for a project is
0.1 or more FTEs, a cash-in-lieu payment shall require City Council approval,
pursuant to Section 26.470.110.C.

Affordable housing units shall be approved pursuant to Paragraph 26.470.100.D,
Affordable housing, and be restricted to a Category 4 rate as defined in the
Aspen/Pitkin County Housing Authority Guidelines, as amended. An applicant
may choose to provide mitigation units at a lower category designation.

Each unit provided shall be designed such that the finished floor level of fifty
percent (50%) or more of the unit's net livable area is at or above natural or finished
grade, whichever is higher. This dimensional requirement may be varied through
Special Review, Pursuant to Chapter 26.430

Affordable housing units that are being provided absent a requirement ("voluntary
units") may be deed-restricted at any level of affordability, including residential
occupied (RO).
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Staff Finding: As stated above, the applicant has indicated that mitigation for both new
homes will be provided at time of building permit, according to the codes in effect at the
time of building permit. This is the standard process.

Because this application is the second subdivision of the former Vandemoer/Hill property
that stretched from 8" street to Power Plant Road, the form of required mitigation for the
corner lot is significantly higher than a standard townsite lot. This additional subdivision
is perceived as new growth in the way that an unsubdivided lot is not.

Under the current code provisions, mitigation for the corner lot would be approximately
as follows: 3,240 of allowed floor area x 30%= 972 square feet. To convertthe 972 square
feet into employees to be mitigated, divide by a standard number established as 400
square feet of livable area needed per full-time equivalent employee, so the required
mitigation would be 2.43 FTEs. Typically, this mitigation would be provided through the
property owner purchasing Affordable Housing credits from a developer who produced
them. Affordable Housing credits are currently very scarce. To the extent that the owner
could mitigate by cash-in-lieu, the payment pre-moratorium would be approximately 2.43
x $302,879 (standard Category 4 cash-in-lieu rate per FTE) = $735,995. A lot which does
not require a Growth Management allocation, such as the Chalet lot, which will be
considered to be the fathering parcel already assigned a development right, mitigation for
3,240 square feet of new development would result in a cash in lieu fee of approximately
0.52 FTEs with a mitigation value of $157,012.

The applicant has asked to have the corner lot locked into the mitigation methodology for
a lot that does not require a Growth Management allotment. This is a policy issue that
Council must resolve in their negotiation with the applicant.
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Exhibit C
Major Subdivision Criteria
Staff Findings

26.480.070. Major subdivisions.

The following subdivisions shall be approved, approved with conditions, or denied by the
City Council, after receiving a recommendation from the Planning and Zoning
Commission. Major subdivisions are subject to Section 26.480.030 — Procedures for
Review, the standards and limitations of Section 26.480.040 — General Subdivision
Review Standards, and the standards and limitations of each type of subdivision,
described below. All subdivisions not defined as administrative or minor subdivisions shall
be considered major subdivisions.

A. Land Subdivision. The division or aggregation of land for the purpose of creating
individual lots or parcels shall be approved, approved with conditions, or denied according
to the following standards:

1. The proposed subdivision complies with the requirements of Section 26.480.040
— General Subdivision Review Standards.

Staff Finding: The General Subdivision Review Standards are addressed in the next
section of this exhibit. Staff finds this criterion is met.

2. The proposed subdivision enables an efficient pattern of development that
optimizes the use of the limited amount of land available for development.

Staff Finding: The proposal divides the subject parcel into two smaller lots that are
consistent with the typical lot size of the surrounding neighborhood. Staff finds this
criterion is met.

3. The proposed subdivision preserves important geologic features, mature
vegetation, and structures or features of the site that have historic, cultural, visual,
or ecological importance or contribute to the identity of the town.

Staff Finding: Large trees are preserved around the historic resource, which will be
protected in perpetuity for the benefit of the community. Staff finds this criterion is met.

4. The proposed subdivision prohibits development on land unsuitable for
development because of natural or man-made hazards affecting the property,
including flooding, mudflow, debris flow, fault ruptures, landslides, rock or soil
creep, rock falls, rock slides, mining activity including mine waste deposit,
avalanche or snow slide areas, slopes in excess of 30%, and any other natural or
man-made hazard or condition that could harm the health, safety, or welfare of the
community. Affected areas may be accepted as suitable for development if
adequate mitigation techniques acceptable to the City Engineer are proposed in
compliance with Title 29 — Engineering Design Standards. Conceptual plans for
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mitigation techniques may be accepted with specific design details and timing of
implementation addressed through a Development Agreement pursuant to
Chapter 26.490 — Approval Documents.

Staff Finding: The lot is relatively flat, and undeveloped. No mitigation of hazards is
anticipated. Staff finds this criterion is met.

5. There has been accurate identification of engineering design and mitigation
techniques necessary for development of the proposed subdivision to comply with
the applicable requirements of Municipal Code Title 29 — Engineering Design
Standards and the City of Aspen Urban Runoff Management Plan (URMP). The
City Engineer may require specific designs, mitigation techniques, and
implementation timelines be defined and documented within a Development
Agreement.

Staff Finding: The density of the proposed development is typical of the surrounding
neighborhood. No special mitigation efforts are anticipated beyond the standard
stormwater requirements applied to all single family homes in Aspen. Staff finds this
criterion is met.

6. The proposed subdivision shall upgrade public infrastructure and facilities
necessary to serve the subdivision. Improvements shall be at the sole cost of the
developer.

Staff Finding: Engineering has preliminary commented on upgrades needed for utilities
on private property, but has not yet indicated public infrastructure improvements are
required. Staff finds this criterion is met.

7. The proposed subdivision is exempt from or has been granted all growth
management approvals pursuant to Chapter 26.470 — Growth Management Quota
System, including compliance with all affordable housing requirements for new and
replacement development as applicable.

Staff Finding: Growth Management review and findings are addressed as another
exhibit to this packet. Staff finds this criterion is met.

8. The proposed subdivision meets the School Land Dedication requirements of
Chapter 26.620 and any land proposed for dedication meets the criteria for land
acceptance pursuant to said Chapter.

Staff Finding: The development proposed in the future on this property will be subject
to impact fees, including Park Development fees and Transportation Demand
Management fees. Only the historic resource and accessory building receive exemption
from these assessments as a standing provision of the code. The City collects School
Lands fees on behalf of the school district. The amount of payment required is related to
the amount of new floor area developed and/or the value of the lot the development is
occurring on. These calculations will occur at time of building permit. It is possible to
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dedicate land to the School District instead of paying a cash-in-lieu fee but the applicant
IS not suggesting that option. Staff finds this criterion is met.

9. A Subdivision Plat shall be reviewed and recorded in the office of the Pitkin County
Clerk and Recorder, pursuant to Chapter 26.490 — Approval Documents.

Staff Finding: A draft plat is provided in the application and will be finalized and recorded
after the land use review is complete. Staff finds this criterion will be met.

10.A Development Agreement shall be reviewed and recorded in the office of the
Pitkin County Clerk and Recorder, pursuant to Chapter 26.490 — Approval
Documents.

Staff Finding: The proposal does not involve any unique obligations, responsibilities or
improvements be committed for the benefit of the community, therefore a Development
Agreement will not be required. Staff finds this criterion is not applicable.

26.480.040. General subdivision review standards.
All subdivisions shall be required to conform to the following general standards and
limitations in addition to the specific standards applicable to each type of subdivision:

A. Guaranteed Access to a Public Way. All subdivided lots must have perpetual
unobstructed legal vehicular access to a public way. A proposed subdivision shall not
eliminate or obstruct legal vehicular access from a public way to an adjacent property. All
streets in a Subdivision retained under private ownership shall be dedicated to public use
to ensure adequate public and emergency access. Security/privacy gates across access
points and driveways are prohibited.

Staff Finding: The two lots resulting from this subdivision will front Smuggler Street
and/or 8" Street, as well as an alley, and will therefore maintain their existing access to
public ways. Staff finds this criterion is met.

B. Alignment with Original Townsite Plat. The proposed lot lines shall
approximate, to the extent practical, the platting of the Original Aspen Townsite, and
additions thereto, as applicable to the subject land. Minor deviations from the original
platting lines to accommodate significant features of the site may be approved.

Staff Finding: The two new lots are orthogonal and divided north/south, following the
pattern of the neighborhood. Staff finds this criterion is met.

C. Zoning Conformance. All new lots shall conform to the requirements of the zone
district in which the property is situated, including variations and variances approved
pursuant to this Title. A single lot shall not be located in more than one zone district unless
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unique circumstances dictate. A rezoning application may be considered concurrently
with subdivision review.

Staff Finding: The zoning for the newly created lots will remain as is; R-6 Medium
Density Residential. Staff finds this criterion is met.

D. Existing Struc