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AGENDA

CITY COUNCIL REGULAR MEETING

Agenda Amended 8/23 to add Executive Session

August 26, 2019

5:00 PM, City Council Chambers
130 S Galena Street, Aspen

I. CALL TO ORDER

II. ROLL CALL

III. SCHEDULED PUBLIC APPEARANCES

IV. CITIZENS COMMENTS & PETITIONS
(Time for any citizen to address Council on issues NOT scheduled for a public hearing. Please
limit your comments to 3 minutes)

V. SPECIAL ORDERS OF THE DAY
a)  Councilmembers' and Mayor's Comments
b)  Agenda Amendments
c)  City Manager's Comments
d)  Board Reports

VI. CONSENT CALENDAR 
(These matters may be adopted together by a single motion)

VI.A. Resolution #73, Series of 2019 - Phil Vaughn Construction Management - CMa
Contract for Wheeler Infrastructure Improvements Project

VI.B. Resolution #90, Series of 2019 - Professional Services Contract - Affordable
Housing Fee in Lieu Analysis

VI.C. Minutes - August 12, 2019

VII. NOTICE OF CALL-UP

VIII. FIRST READING OF ORDINANCES

VIII.A. Ordinance #21, Series of 2019 - Water Treatment Plant Facility - Major Public
Project Review 1
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Approve on first reading

IX. PUBLIC HEARINGS

IX.A. Ordinance #18, Series 2019 - Sandwich Board Sign Amendments

X. ACTION ITEMS

X.A. Resolution #94, Series 2019 - Retention of Additional Tobacco Tax Funds

XI. EXECUTIVE SESSION
C.R.S. 24-6-402(4) b, e, f1:  Conference with Attorney and Personnel and direction to
negotiators.

XII. ADJOURNMENT
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MEMORANDUM

TO: Mayor Torre and Aspen City Council
FROM: Robert Schober, Capital Asset Project Manager
THROUGH: Jeff Pendarvis, Interim Capital Asset Manager
DATE OF MEMO: August 12, 2019
MEETING DATE: August 26, 2019
RE: Wheeler Exterior Renovations & Infrastructure Improvements –
                             Construction Manager as Advisor Contract Award

REQUEST OF COUNCIL:

Staff requests Council to approve Resolution #73-2019 authorizing a contract for Phil Vaughn 
Construction Management, Inc. in the amount of $88,745 to perform duties as the Construction 
Manager as Advisor (CMa) for the Wheeler Exterior Renovations & Infrastructure Improvements 
project.

BACKGROUND:

In the summer of 2018, Rowland + Broughton were contracted by the City of Aspen to evaluate 
the façade, stone and brick integrity and other general maintenance.  The magnitude of the study 
included evaluating immediate hazards, general maintenance, and issue resolution.  Infrastructure 
issues include odors in select areas of the building; elevator ramp functionality; replacement of 
freight elevator and a new loadout door; increased electrical capability; snowmelt; back-up 
generation; and parking lot redesign considering new back-up generator and storm water runoff 
containment.

DISCUSSION:  

Three proposals were submitted for Construction Manager as Advisor (CMa).  Proposals ranged 
from $82,000 to $308,000.  Staff views the role of the CMa to primarily assist in coordination of 
the variety of subcontractors and permits required for this project, quality control and budget 
management.  The evaluation committee unanimously voted in favor of the Phil Vaughn 
Construction Management proposal with fees of $88,745.

FINANCIAL/BUDGET IMPACTS:

The current project budget is $2,275,920.  The cost of Rowland + Broughton’s 2018 study as well 
as several immediate repair items have used $238,733.  

Remaining available budget $2,037,187 
Construction Manager as Advisor contract $88,745 
Mills + Schnoering Architects, LLC contract $448,320 
Remaining Project Funds $1,500,122
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RECOMMENDED ACTION:

Staff recommends City Council approval of the Phil Vaughn Construction Management Inc. 
contract (Resolution #73-2019) in the sum of $88,745.

CITY MANAGER COMMENTS:

ATTACHMENTS:

Exhibit A- 2019-027 Wheeler Phase 2 PVCM Proposal Response
Exhibit B - 2019-027 – Request for Proposals for Construction Manager as Advisor
Exhibit C - Contract #2019-027
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RESOLUTION #73
(Series of 2019)

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ASPEN, COLORADO, 
APPROVING A CONTRACT BETWEEN THE CITY OF ASPEN AND PHIL VAUGHN 
CONTRUCTION MANAGEMENT, INC AUTHORIZING THE CITY MANAGER TO 
EXECUTE SAID CONTRACT ON BEHALF OF THE CITY OF ASPEN, COLORADO.

WHEREAS, a Request for Proposals procurement process has been completed to solicit 
proposals from construction management service providers to assist the City with oversight of 
the Wheeler Opera House Exterior Renovations and Infrastructure Improvements and;

WHEREAS, the Evaluation Committee recommends the proposal and services of Phil Vaughn 
Construction Management, Inc., to provide Construction Manager as Advisor services and; 

WHEREAS, submitted to the City Council is Contract #2019-027 for Professional Services 
between the City of Aspen and Phil Vaughn Construction Management, Inc., a true and accurate 
copy of which is attached hereto as “Exhibit A.”

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF ASPEN, COLORADO, 

That the City Council of the City of Aspen hereby approves Contract #2019-027 between 
the City of Aspen and Phil Vaughn Construction Management, Inc., and authorizes the City 
Manager to execute such contract, a copy of which are annexed hereto and incorporated herein, 
on behalf of the City of Aspen.

INTRODUCED, READ AND ADOPTED by the City Council of the City of Aspen on 
the 26th of August 2019.

Torre, Mayor

I, Linda Manning, duly appointed and acting City Clerk do certify that the foregoing is a 
true and accurate copy of that resolution adopted by the City Council of the City of Aspen, 
Colorado, at a meeting held on the 26th of August 2019.

Linda Manning, City Clerk
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Contact Person: 
Phil Vaughan- President- 970-625-5350 

Email: phil@pvcmi.com 
Website: www.pvcmi.com 

City of Aspen- Project #2019-027 
Construction Manager As Advisor 

Wheeler Phase II- 
Exterior/Infrastructure Improvements 

Project 

PROPOSAL 

April 22, 2019 

Exhibit A
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Phil Vaughan Construction Management, Inc. 
1038 County Road 323 

Rifle, CO 81650 
Ph. 970-625-5350 
Fax 970-625-4522 

Email: phil@pvcmi.com 
Website: www.pvcmi.com 

 
April 22, 2019 
 
Ms. Rebecca Hodgson 
City of Aspen Purchasing Department 
130 South Galena Street 
Aspen, CO 81611 
 
City of Aspen- Project #2019-027 
Construction Manager as Advisor-Wheeler Phase II- Exterior/Infrastructure 
Improvements Project  
 
Dear Ms. Hodgson, 
 
Please find attached our proposal for the Construction Manager as Advisor- Wheeler 
Phase II- Exterior/Infrastructure Improvements Project. 
 
I worked with the City of Aspen Asset Management Department on the Wheeler Opera 
House project from late September 2018 through mid-January 2019 preparing a task 
spreadsheet and Master Project Budget to incorporate the recommendations of the 
Building Science Corporation Wheeler Opera House Odor and HVAC System 
Investigation Report dated June 8, 2018.  I worked directly with Jeff Pendarvis, Evan 
Pletcher, Wyatt Wells, Kohta Ueno-Building Science Corporation, Phil Nutter- eLogic, 
Inc. and Ismael Garbar-AVMM during this process. 
 
Over the past 3 years, Phil Vaughan has served the City of Aspen on the following 
projects: 

1. Construction Manager as Advisor- Aspen Country Inn Renovation-2016/2017 
2. Construction Manager as Advisor- Hallam Street/Castle Creek Bridge 

Improvements-2018 
3. Construction Manager as Advisor- King Street Improvements-2019 
4. Construction Manager as Advisor- Spring Street/Main Street Improvements-2019 
5. Inspection Services- City of Aspen-Aspen City Offices Utility Project-2019 

 
We hope that you will find Phil Vaughan- President of Phil Vaughan Construction 
Management, Inc. team to be fully qualified and prepared to exceed your expectations on 
this project. 
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It would be my pleasure to participate in an interview process.  I am eager to discuss with 
you our qualifications, as well as our process for serving as your Construction Manager 
as Advisor for the Wheeler Phase II project. 
 
Our extensive experience over the past 30 years in Design, Project Budgeting, 
Construction and Construction Management/Owner’s Representation in Colorado, and 
specifically the high country, make us a valuable partner for the City of Aspen. 
 
Phil Vaughan’s extensive experience in all areas of design, estimating and construction is 
unique and is not typically found in one person: 
 
 A. Design team leader for multi-family, commercial and industrial projects 
 
 B. General Contractor for multi-family, commercial and industrial projects.    
 
 C. Construction budget preparation utilizing real-world numbers via current and 
 past projects in the Colorado high country.  
  
 D.  Construction Administration and Closeout 
 
Phil Vaughan will serve as the assigned key staff person for this project.  
Office: 970-625-5350 
Cell: 970-379-0428 
Email: phil@pvcmi.com 
 
Please find attached Phil Vaughan’s resume and the PVCMI Statement of Qualifications. 
 
Should you have questions or require further information, please contact me at 970-625-
5350.  We look forward to discussing the project with you in greater detail. 
 
Sincerely, 
 
 

 
 

 
Philip B. Vaughan 
President 
Phil Vaughan Construction Management, Inc. 

 
Acknowledgement of Addenda 
Addenda were not issued by the City of Aspen 
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 PHILIP B. VAUGHAN 
1038 County Road 323 

     Rifle, CO  81650 
   (970) 625-5350  

Email: phil@pvcmi.com 
Website: www.pvcmi.com 

 _____________________________________________________________ 
 
•PHIL VAUGHAN CONSTRUCTION MANAGEMENT, INC.  
  Company Owner/President (1989 - Present) Rifle, CO 
 
•Education- University of Denver- Bachelor Degree- 1988 
  
PROFESSIONAL ASSOCIATIONS, CERTIFICATIONS & COMMUNITY 
ACTIVITIES 
  

•State of Colorado Advisory Committee to the Property Tax Administrator 
September 2012 and October 2016 Governor’s appointment with a four year 
term. www.colorado.gov/pacific/dola/property-taxation 
• Colorado Innovation Network- Annual Summit Delegate 2013 to present  
www.coloradoinnovationnetwork.com 
•Member of Housing Colorado- www.housingcolorado.org 
•Garfield County Colorado Planning and Zoning Commission-1991 to January    

 2012.  Commission Chairman- 1997 to January 2012.  Vice-Chairman 1995-1996. 
 •Professional Member of International Code Council, authors of the      
 International Building Code- www.iccsafe.com 
 • Occupational Safety and Health Administration- 10 hour OSHA Construction 
 Safety and Health training 
 • Member of the American Water Works Association- www.awwa.org 

•Member of the American Concrete Institute- www.concrete.org 
Certification ID#01238504 
American Concrete Institute Concrete- Construction Special Inspector 
American Concrete Institute Concrete- Transportation Construction 
Inspector 
American Concrete Institute/Concrete Reinforcing Steel Institute- 
Adhesive Anchor Installer 

 American Concrete Institute- Concrete Field Testing Technician Grade I 
American Concrete Institute- Voting Member- Committee 120- History of 
Concrete. Fall 2015 to present 
American Concrete Institute- Associate Member- Committee 306- Cold 
Weather Concreting.  December 2015 to present  

•Colorado Certified Class A&B Underground Storage Tank System Operator 
•Post-Tensioning Institute- Level 2 unbonded post-tensioning Inspector- 

 www.post-tensioning.org 
 •Colorado Department of Transportation- Certified Erosion Control Supervisor 

•Member of International Erosion Control Association- www.ieca.org 
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2018 Resume 

 •Member of the National Fire Protection Association- www.nfpa.org 
 •National Fire Protection Association Firewise Communities Participant 
 •2015 University of Denver- Strategic Issues Panel examining Legislative 
 Accountability- www.du.edu/issues/index.html 

•2010-2011 University of Denver- Strategic Issues Panel examining the Future of 
State Government 
• Colorado Cooperation Conference- Founding member 

2017- Takaki Award for contributions to the cause of regional cooperation 
among community leaders in Colorado 

•Club 20- Executive Director’s Award-2017- Outstanding Mentorship and 
Guidance 
•Club 20 Gov. John D. Vanderhoof Award-2016- Outstanding Service and 
Dedication to Western Colorado 
•Club 20 Chairman’s Award- 2013 
•Club 20 Business Affairs Committee Chairman- Fall 2004 to present   
•Club 20 Board of Directors-Garfield County Delegate-1991 to      
present- www.club20.org 
•Club 20 Education and Research Foundation- Secretary/Treasurer and Board 
Member- June 2011 to present 
•Club 20 Preston Walker Award- 2007- Outstanding Service and Dedication to 
Club 20 
•University of Denver Center for Colorado’s Economic Future- Board of 
Advisors- 2007 to 2012 
•University of Denver Alumni Admissions Council- 1988 to 1996  

 •Garfield County Human Services Commission-Fall 1988 to 1995. Chairman 1992 

12



11/15/18 Rev.  Page 1 of 5 

Phil Vaughan Construction Management, Inc. 
1038 County Road 323 

Rifle, CO 81650 
Ph. 970-625-5350 
Fax 970-625-4522 

Email: phil@pvcmi.com 
Website: www.pvcmi.com 

 
Statement of Qualifications 
 
1. Firm Name, Address, Phone and Fax Numbers 
 
Phil Vaughan Construction Management, Inc. 
1038 County Road 323 
Rifle, CO 81650 
Ph. 970-625-5350 
Fax 970-625-4522 
Email: phil@pvcmi.com 
 
2. Principal 
 
Philip Vaughan- President 
 
3. History of Phil Vaughan Construction Management, Inc. 
 
Phil Vaughan Construction Management, Inc. was founded in June 1989 by 
Phil Vaughan in Rifle, CO. 
 
4. Practice Areas: 
 
*Land Planning and Permitting Services- Private sector 
 *Zoning Analysis 
 *Feasibility Studies 
 *Land Planning 
 *Municipal Land Use Permits 
 *County Land Use Permits 
 *State permitting 
 *United States Bureau of Land Management Permitting 
 *United State Forest Service Permitting 
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 *Land Use Variance Applications 
 
*Owner’s Representation for Construction Projects for Private Entities 
and Government 

* Commercial Projects 
* Institutional Projects 

 *Industrial Projects 
 *Multi-Family Projects 
 
*Special Inspections for Construction Projects 
 *International Code Council 
 *American Concrete Institute 
 *American Welding Society 
 
*Site Assessment 

*Preliminary Assessment 
*Phase I Environmental Site Assessments 
*Phase II Site Investigations 
*Property Capital Needs Assessment 
*Property Condition Assessment 
*Asbestos Survey 
*Indoor Air Quality Investigations 
*Title Investigation 
*Investigation and verification of local, state and federal permits 
issued and permit conditions 

 
*Architectural and Engineering Services 
 *Spill Prevention Control and Countermeasure Plan (SPCC) 
 *Site Planning/Civil Engineering/Surveying 
 *Stormwater Management Plan and Inspection 
 *Hydrologic/Hydraulic Analysis 
 *Geotechnical Investigation 
 *Architectural Design 
 *Interior Design 
 *Landscape Design and irrigation system design 
 *Structural Engineering 
 *Mechanical Engineering 
 *Electrical Engineering 
 *Computing connectivity and audio systems design 
 *Cost Estimating 
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*Plan Review Services for Municipalities and Counties 
 *International Building Code 
 *International Residential Code 
 *International Fire Code 
 *International Mechanical Code 
 *International Plumbing Code 
 *International Energy Conservation Code 
 *International Fuel Gas Code 
 *National Electrical Code 
 
*Land Planning Services- Public Sector-Municipalities and Counties 
 *Land Use Regulations community input and drafting process 
 *Master Plan/Comprehensive Plan community input and drafting 
 process 
 *Contract Land Planning Services 
 
* Multi Family Housing Projects 
 *Due diligence processes for site consideration and acquisition 
 *ASTM E2018- Property Capital Needs Assessments 
 *Project construction budgeting for new and renovation projects 

*Preparation of application documents for Low Income Housing Tax 
Credits 

 
*Employee Housing Facilities 
           *Location evaluations 

 *Site acquisition/leasing 
 *Design of the facility including architectural, structural, electrical, 
mechanical, civil, potable water systems, wastewater systems, fire 
sprinkler systems and power generation. 
*Permitting services including land use, building, on-site wastewater 
treatment and food service 
*Construction of facilities 
*Hiring of catering, janitorial and housekeeping firms for care of the 
facility 
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*Wayfinding Mapping 
 *Evaluation of facilities and sites.  Preparation of hard copy map 
 brochures, digital applications and wayfinding signage. 
 
*Produced Water Treatment 

  *New facility location assessments 
  *New facility design 
  *Existing facility assessment to determine local, state and federal permit     
    compliance 
  *Existing facility operational and process assessments for primary,   
    secondary and tertiary treatment 
 

*Municipal Water Treatment 
 *Coordination with municipalities regarding new and expansion projects 
 *Project funding assessment 
 *Grant application assistance 
 *Public information campaigns 
 

*Wastewater Treatment 
 *Individual Sewage Treatment System engineering and design 
 *Coordination with municipalities regarding new and expansion projects 
 *Project funding assessment 
 *Grant application assistance 
 *Public information campaigns 
 

*Underground and Aboveground Storage Tank Services 
 *Site Assessment and Investigations 
 *Monthly Inspections 
 *Remedial Investigations 
 *Hydrogeological Investigations 
 *Tank Closure, Soil and Groundwater Remediation 
 
*Environmental Studies and Assessments 
 *Threatened and Endangered Species Evaluations 
 *Wetland Delineations and Permitting 
 *Environmental Inventories 
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*Strategic Consulting 
*Evaluation of Client’s needs in light of local, state, and national 
political environments 
*Preparation of strategy for meeting the Client’s needs 

 
*Expert Testimony 
 *Construction defect cases 
 *Construction cost estimating 
 *Land Planning litigation 
 
5.Insurance 
 
General Liability- $1,000,000 each occurrence. $2,000,000 aggregate 
Automobile Liability- $1,000,000 combined single limit 
Umbrella Liability- $2,000,000 each occurrence, $2,000,000 aggregate 
Worker’s Compensation and Employer’s Liability- $1,000,000 
Professional Liability- $1,000,000 per claim. $2,000,000 aggregate 
Cyber Liability- $1,000,000 each occurrence 
 
Phil Vaughan Construction Management, Inc. has not filed an insurance 
claim on any of our insurance policies in our 30 year history. 
 
6. Litigation/Arbitration/Mediation 
 
Phil Vaughan Construction Management, Inc. has not been a defendant or a 
plaintiff to any litigation, arbitration or mediation in our 30 year history. 
 
7. Termination of Firm 
 
Phil Vaughan Construction Management, Inc. has never been terminated 
from a project in our 30 year history. 
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Phil Vaughan Construction Management, Inc. 
1038 County Road 323 

Rifle, CO 81650 
Ph. 970-625-5350 
Fax 970-625-4522 

Email: phil@pvcmi.com 
Website: www.pvcmi.com 

 
 
City of Aspen- Project #2019-027 
Construction Manager as Advisor-Wheeler Phase II- Exterior/Infrastructure 
Improvements Project  
 
2. Qualifications and Experience 
 
Recent Similar Renovation Projects 
 
City of Rifle- New Ute Event Center- Rifle, CO. 2012 
Preparation of a project budget at schematic design for a $2,200,000 interior and exterior 
renovation of an 8,632 square foot building constructed in the 1940’s.  This information 
was utilized by the Rifle City Council to conduct renovation of the facility into a state-of-
the-art performing arts and event center. 
 
La Puente- Bain Building-Alamosa, CO. 2017 
Evaluation and preparation of a Property Condition Assessment and renovation cost 
budget for a 30,000 square foot, masonry facade building constructed in 1936.  This 
information was utilized by La Puente Homes, Inc., an Alamosa non-profit group, to gain 
approximately $1.3 million of grant funding from the State of Colorado for renovation of 
this facility and 4 associated facilities. 
 
Aspen Country Inn Renovation-Aspen, CO 2016/2017 
Service to the City of Aspen as Construction Manager as Advisor for the interior and 
exterior renovation of apartment buildings containing 40 dwelling units constructed in 
1968 and 1999 with approximately 41,790 gross square feet.  Our services included 
selection of a Construction Manager/General Contractor, construction services 
administration, project closeout and warranty walk-throughs and verification during the 2 
year warranty period.  Project Cost: $6,186,713.94. 
 
Burlingame Seasonal Housing ventilation and mechanical system upgrades- Aspen, 
CO 2018/2019 
Serve as Construction Manager as Advisor to the Burlingame Housing Incorporated 
Board of Directors.  The project consists of 4 buildings containing a total of 100 dwelling 
units.  Coordination and direction of SGM and ACM Engineering and Consulting for the 
design of crawl space ventilation systems, bath exhaust fan replacements, mechanical 
system upgrades including boiler replacements, water service entry replacements, 
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dwelling unit radiator replacements and mechanical room lighting and electrical 
upgrades.  Our services include detailed reviews and redlining of mechanical system and 
electrical system designs, bidding of work to contractors, daily administration on-site of 
contractors, coordination with Preferred Property Management, communication with the 
Board of Directors and preparation and updating of the Master Project Budget.   
 
City of Rifle- Rifle City Hall Evaluation- Rifle, CO 2018/2019 
Evaluation of the Rifle City Hall, schematic design and budgeting for the construction of 
a new four story City Hall to include 3 stories of affordable housing (36 dwelling units) 
above the new City Hall. City Hall: 12,500 sq. ft. Residential: 32,000 sq. ft. Total Gross 
Square Footage: 44,500 sq. ft. Estimated Project Cost: $9.1 million. 
 
Evaluation and preparation of a Property Condition Assessment and renovation cost 
budget for a 22,856 square foot building constructed in 1984.  Our evaluation also 
included an Asbestos Investigation and Mold/Moisture Intrusion Observations report and 
Radon Testing all conducted in conformance with ASTM standards.  The Rifle City 
Council is currently evaluating the options presented by PVCMI. 
 
Phil Vaughan and PVCMI has completed over 156 renovation projects in the past 30 
years. Approximately 25% of these projects are listed as National Register of Historic 
Places or are identified as “historically significant” structures. 
 
Phil Vaughan has completed over 375 Property Condition Assessments in his 30 year 
career.  These Property Condition Assessments were performed in general conformance 
with ASTM E2018-15 “Standard Guide for Property Condition Assessments: Baseline 
Property Condition Assessment Process”. 
 
Over 60% of these reports required the review of exterior masonry and stone façade 
systems ranging from 200+ years in age to 25 years in age.  All of these assessments 
require review and detailing of site improvements, exterior, interior, mechanical systems, 
electrical systems and elevator evaluations. 
 
Outside Consultants 
We will not have outside consultants engaged for this project under our Construction 
Manager as Advisor contract. 
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Phil Vaughan Construction Management, Inc. 
1038 County Road 323 

Rifle, CO 81650 
Ph. 970-625-5350 
Fax 970-625-4522 

Email: phil@pvcmi.com 
Website: www.pvcmi.com 

 
 
City of Aspen- Project #2019-027 
Construction Manager as Advisor-Wheeler Phase II- Exterior/Infrastructure 
Improvements Project  
 
3. Approach to Project 
 

A. Scope of Work as detailed in the Request for Proposals 
PVCMI will provide the Scope of Work is detailed in the Request for Proposals 
for Construction Manager as Advisor and is re-stated below. 
 
“3. 1 Schematic Design (Preliminary Drawings) 
Construction Manager as Advisor (CMa) 
• Review and comment upon the A/E Team’s investigation for existing conditions 
and verification of the accuracy of information provided to the Owner about 
existing conditions. 
• Provide recommendations on constructability, logistics, availability of materials 
and labor, time requirements for construction and factors related to the cost of 
the Project including costs of alternative design or materials, preliminary budgets 
and possible economies. 
• Review any alternative design concepts for a Preliminary Life Cycle Analysis. 
• Lead coordination of overall project schedule with updated procurement and 
construction schedule; provide Owner an updated analysis of long lead items and 
lead Value Engineering process. 
• The CMa shall provide overall facilitation, coordination, organization and 
direction of the integrated team; coordinate assignment of responsibilities, 
actions and completion requirements; coordinate and track integrated team’s 
performance 
• Value engineering” 

 
 PVCMI method for coordination and quality assurance SD. 

PVCMI will coordinate and communicate with the A/E team and the City of 
Aspen to determine the project scope and any desired add alternates for 
consideration. PVCMI will review all A/E documents and will redline and 
comment for revision by the A/E team. PVCMI recommends and will attend 
weekly teleconference meetings with the A/E team and the City of Aspen. 
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“3.2 Design Development (Basic Drawings) 
Construction Manager as Advisor (CMa) 
• Provide Owner with final analysis and recommendation on construction 
systems; Lead performance checking of building systems from the Integrated 
Team’s stakeholders 
• Coordinate alternative options for presentation to Owner 
• Design Development cost estimate - consideration of systems within desired 
budget; Monitor and Update Schedule; Coordinate and track integrated team’s 
performance; Ensure compliance with project requirements 
• Overall facilitation, coordination, organization and direction of the integrated 
team 
• Package Bid documents and draft RFP for Initial General Contractor 
Guaranteed Maximum Price (GC GMP) review response and recommend in 
conjunction with project team 
• Value Engineering” 

 
 PVCMI method for coordination and quality assurance DD. 

PVCMI will coordinate and communicate with the A/E team and the City of 
Aspen to meet the requirements stated above.  PVCMI will prepare the draft bid 
package documents for review by the A/E team and the City of Aspen for review 
and approval.  PVCMI will review all A/E documents and will redline and 
comment for revision by the A/E team.  PVCMI recommends and will attend 
weekly teleconference meetings with the A/E team and the City of Aspen.  Value 
Engineering services will be included during this phase to enable the project to 
meet the City of Aspen budget requirements. 

 
 “3.3 Construction Documents (Construction Drawings and Specifications) 

Construction Manager as Agent (CMa) 
• Review all Drawings and Specifications and transmit them to the Owner for 
approval with recommendations; inform the Design Team and the Owner of the 
need for any changes in Project requirements or in construction materials, 
systems or equipment as the Drawings and Specifications are developed and of 
the need for any adjustments in the Detailed Estimate of Construction Costs and 
the Project Schedule. Upon approval of the Owner of any such changes or 
adjustments, the CMa, with the assistance of the Team, shall prepare a revised 
Detailed Estimate of Construction Cost or a revised Project Schedule, as 
applicable, incorporating such changes and adjustments. 
• Coordinate team input and facilitating team buy-in for overall project schedule 
and budget; 50%CD cost estimate; Monitor and Update schedule. 
• Coordinate complete information for legal requirements of project as it relates 
to the owner’s procurement method; Package Bid documents for Initial General 
Contractor Guaranteed Maximum Price review response and recommend in 
conjunction with project team; Assist and manage procurement of miscellaneous 
Owner consultants as needed. 
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• Overall facilitation, coordination, organization and direction of the integrated 
team 
• Lead the value engineering process to ensure highest value to the project” 
 
 
PVCMI method for coordination and quality assurance CD. 
PVCMI will coordinate and communicate with the A/E team and the City of 
Aspen to meet the requirements stated above.  PVCMI will prepare the draft 
documents for review by the A/E team and the City of Aspen for review and 
approval.  PVCMI will review all A/E documents and will redline and comment 
for revision by the A/E team.  PVCMI will attend weekly teleconference meetings 
with the A/E team and the City of Aspen. Value Engineering services will be 
included during this phase to enable the project to meet the City of Aspen budget 
requirements.  It is critical to coordinate with the A/E team, City of Aspen and 
General Contractor to provide a clear and concise report to the Aspen City 
Council detailing the General Contractor Guaranteed Maximum Price, an 
appropriate Owner Contingency for a remodel project and a project construction 
schedule that meets the April 13, 2020 to June 1, 2020 requirement. I have 
extensive experience with this process. 
 
“3.4 Construction Administration & Closeout 
Construction Manager as Advisor (CMa): 
• Overall facilitation, coordination, organization and direction of the team; 
Document control and management 
• Inspect the work of each Contractor for defective work 
• Record the progress of the Project and provide written reports to the Owner on 
a monthly basis unless otherwise agreed in writing. Such reports shall include, 
without limitation, information about variations between actual and budgeted or 
estimated costs and information on each Contractor’s Work, as well as 
completion status on the entire Project, showing percentages of completion. 
• Review, monitor and report on schedule including without limitation, phasing or 
construction, times for commencement and completion required of each 
Contractor, ordering and delivery of materials requiring long lead-time. 
• Schedule, conduct and participate in preconstruction, progress, quality control 
& assurance and special meetings to discuss procedures, progress, problems and 
scheduling. 
• Advise and consult with Owner during the Construction Phase as to the need for 
any special testing, inspections or approval of work on the Project. 
• Receive, review for completeness and responsiveness the Contractor’s 
submittals such as Shop Drawings, Product Data and Samples. 
• Recommend necessary or desirable changes; review any Bulletins; review 
Contractor proposals and submit recommendations thereon to Owner; assist in 
negotiating Change Orders. 
• Provide general cost accounting records; Provide monthly progress reports on 
budget, cost, schedule and risk 
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• Review and recommend for approval, modification or rejection the amounts 
shown on Contractor’s Applications for Payment 
• Oversight of the General Contractor, Architect and misc contracts; Punch List; 
Final Inspection; transmit keys/manuals/ the originals of any guarantees, 
warranties, releases, bonds and waivers to the Owner; check out of utilities and 
of operations systems and equipment for readiness, initial start-up and testing. 
• Review the As-Built Drawings and verify through observations during the 
progress of the Project, detail the actual construction of the Project.” 

  
 

PVCMI method for coordination and quality assurance Construction 
Administration. 
PVCMI will coordinate and communicate with the A/E team, City of Aspen and 
the General Contractor to meet the requirements stated above.  PVCMI will attend 
the pre-construction conference, pre-installation conferences, weekly progress 
meetings, final inspection, punchlist completion verification and project closeout 
meeting.  This work will also include coordination with the Commissioning Agent 
to ensure that the agreed upon Commissioning specifications are met.  Phil 
Vaughan will plan to be on-site during all days when work is occurring on-site 
during construction from April 13, 2020 to June 1, 2020 to assist in project 
coordination and to confirm construction quality. It is critical to have an 
experienced Construction Manager on-site on a continuous basis during the work 
to assist in coordination, expediting decision-making from the A/E team and the 
City of Aspen and reviewing the work of the General Contractor and their 
subcontractors.  The construction schedule is extremely aggressive and allows for 
34 working days to complete. 

 
B. Draft Schedule 

 
As requested, please find attached a draft project schedule prepared by PVCMI 
dated 4/22/19, that includes special considerations for each project design phase 
and City of Aspen permitting requirements. 
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ID Task 
Mode

Task Name Duration Start Finish Predecessors Resource Names

1 Aspen City Council 
Approval of Design 
Team and 
Construction Mgr as 
Advisor Contracts

1 day Mon 5/13/19 Mon 
5/13/19

Aspen City 
Council

2 Project Kickoff 
Meeting

1 day Tue 5/14/19 Tue 5/14/19 1 City of 
Aspen,Design 
Team,PVCMI

3 Schematic Design 
Preparation

30 days Wed 5/15/19 Wed 
6/26/19

2 Design Team

4 Schematic Design 
Review and Redline. 
Document Review by
Commissioning 
Agent.

5 days Thu 6/27/19 Wed 7/3/19 3 PVCMI,Commissio
Agent

5 Schematic Design 
Review and Approval
by the City of Aspen 
and Wheeler Opera 
House Management

5 days Fri 7/5/19 Thu 7/11/19 4 City of 
Aspen,Wheeler 
Opera House 
Management

6 Design Development 
Preparation

45 days Fri 7/12/19 Fri 9/13/19 5 Design Team

7 Design Development 
Review and Redline.  
Preparation of the 
Design Development 
Cost Estimate.  
Document review by 
Commissioning 
Agent.

10 days Mon 9/16/19 Fri 9/27/19 6 PVCMI,Commissio
Agent

8 Design Development 
Review and Approval
by the City of Aspen 
and Wheeler Opera 
House Management

5 days Mon 9/30/19 Fri 10/4/19 7 City of 
Aspen,Wheeler 
Opera House 
Management

9 Construction 
Documents 
Preparation

30 days Mon 10/7/19 Tue 
11/19/19

8 Design Team

10 Public 
Communication 
Strategy and Plan 
preparation

15 days Mon 10/7/19 Mon 
10/28/19

8 City of Aspen 
Community 
Relations,City of 
Aspen,PVCMI,Wh
Opera House 
Management

11 Construction 
Documents Review 
and Redline. 
Preparation of the 
draft General 
Contractor Bid 
Package.  
Preparation of the 
Commissioning 
Specifications by the 
Commissioning 
Agent.

10 days Wed 
11/20/19

Wed 
12/4/19

9 PVCMI,Commissio
Agent

12 Construction 
Documents Review 
and Approval by the 
City of Aspen and 
Wheeler Opera 
House Management

5 days Thu 12/5/19 Wed 
12/11/19

11 City of 
Aspen,Wheeler 
Opera House 
Management

13 Apply for Building 
Permits from the City
of Aspen

1 day Thu 12/12/19 Thu 
12/12/19

12 City of 
Aspen,Design 
Team,PVCMI

14 Review of the 
Building Permit 
documents and 
approval by the City 
of Aspen

75 days Fri 12/13/19 Wed 4/1/20 13 City of Aspen 
Community 
Development 
Dept.

15 Issuance of the 
General Contractor 
Bid Package

1 day Fri 12/13/19 Fri 12/13/19 12 PVCMI,City of 
Aspen

16 General Contractor 
Mandatory On‐site 
Pre‐Proposal 
Meeting

1 day Tue 12/17/19 Tue 
12/17/19

15 City of 
Aspen,Design 
Team,PVCMI,Whe
Opera House 
Management

17 General Contractor 
Bids Due

1 day Mon 1/13/20 Mon 
1/13/20

16 General 
Contractor 
Bidders

18 Review of General 
Contractor Bids, 
preparation of 
recommendation by 
the Project Team

8 days Tue 1/14/20 Fri 1/24/20 17 City of 
Aspen,Design 
Team,PVCMI

19 Presentation of the 
General Contractor 
Bid and Project Team
recommendation to 
the Aspen City 
Council

1 day Mon 2/10/20 Mon 
2/10/20

18 Aspen City 
Council

20 Award of the 
General Contractor 
Bid and Contract 
Execution

10 days Tue 2/11/20 Tue 2/25/20 19 General 
Contractor

Aspen City Council

City of Aspen,Design Team,PVCMI

Design Team

PVCMI,Commissioning Agent

City of Aspen,Wheeler Opera House Management

S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S
Apr 21, '19 Apr 28, '19 May 5, '19 May 12, '19 May 19, '19 May 26, '19 Jun 2, '19 Jun 9, '19 Jun 16, '19 Jun 23, '19 Jun 30, '19 Jul 7, '19 Jul 14, '19 Jul 21, '19 Jul 28, '19 Aug 4, '19 Aug 11, '19 Aug 18, '19 Aug

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

City of Aspen- Wheeler Opera House- Phase II
PVCMI Draft Project Schedule- 04-22-19

Page 1

Project: Wheeler Ph II Schedule
Date: Mon 4/22/19
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ID Task 
Mode

Task Name Duration Start Finish Predecessors Resource Names

21 Pre‐Construction 
Meeting including 
Public 
Communication 
status and update

1 day Wed 2/26/20 Wed 
2/26/20

20 City of 
Aspen,Design 
Team,General 
Contractor,PVCM
Opera House 
Management,City
of Aspen 
Community 
Relations

22 Weekly Progress 
Meetings/Review 
and Approval of 
Project Submittals

32 days Thu 2/27/20 Fri 4/10/20 21 City of 
Aspen,Design 
Team,General 
Contractor,PVCM

23 Construction and 
Weekly Progress 
Meetings

34 days Mon 4/13/20 Fri 5/29/20 22 City of 
Aspen,Design 
Team,General 
Contractor,PVCM
of Aspen 
Community 
Relations,Wheele
Opera House 
Management

24 Substantial 
Completion

1 day Mon 6/1/20 Mon 6/1/20 23 City of 
Aspen,Design 
Team,General 
Contractor,PVCM

25 Project Closeout and 
Commissioning

10 days Tue 6/2/20 Mon 
6/15/20

24 City of 
Aspen,Design 
Team,General 
Contractor,PVCM
Opera House 
Management

S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S
Apr 21, '19 Apr 28, '19 May 5, '19 May 12, '19 May 19, '19 May 26, '19 Jun 2, '19 Jun 9, '19 Jun 16, '19 Jun 23, '19 Jun 30, '19 Jul 7, '19 Jul 14, '19 Jul 21, '19 Jul 28, '19 Aug 4, '19 Aug 11, '19 Aug 18, '19 Aug

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

City of Aspen- Wheeler Opera House- Phase II
PVCMI Draft Project Schedule- 04-22-19

Page 2

Project: Wheeler Ph II Schedule
Date: Mon 4/22/19
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Design Team

PVCMI,Commissioning Agent

City of Aspen,Wheeler Opera House Management

Design Team

City of Aspen Community Relations,City of Aspen,PVCMI,Wheeler Opera House Management

PVCMI,Commissioning Agent

City of Aspen,Wheeler Opera House Management

City of Aspen,Design Team,PVCMI

PVCMI,City of Aspen

City of Aspen,Design Team,PVCMI,Wheeler Opera House Management

General Contractor Bidders

City of Aspen,Design Team,PVCMI

M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T
g 25, '19 Sep 1, '19 Sep 8, '19 Sep 15, '19 Sep 22, '19 Sep 29, '19 Oct 6, '19 Oct 13, '19 Oct 20, '19 Oct 27, '19 Nov 3, '19 Nov 10, '19 Nov 17, '19 Nov 24, '19 Dec 1, '19 Dec 8, '19 Dec 15, '19 Dec 22, '19 Dec 29, '19 Jan 5, '20 Jan 12, '20 Jan 19, '20 Jan 26, '20 Feb 2, '20

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

City of Aspen- Wheeler Opera House- Phase II
PVCMI Draft Project Schedule- 04-22-19

Page 3

Project: Wheeler Ph II Schedule
Date: Mon 4/22/19
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M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T
g 25, '19 Sep 1, '19 Sep 8, '19 Sep 15, '19 Sep 22, '19 Sep 29, '19 Oct 6, '19 Oct 13, '19 Oct 20, '19 Oct 27, '19 Nov 3, '19 Nov 10, '19 Nov 17, '19 Nov 24, '19 Dec 1, '19 Dec 8, '19 Dec 15, '19 Dec 22, '19 Dec 29, '19 Jan 5, '20 Jan 12, '20 Jan 19, '20 Jan 26, '20 Feb 2, '20

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

City of Aspen- Wheeler Opera House- Phase II
PVCMI Draft Project Schedule- 04-22-19

Page 4
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City of Aspen Community Development Dept.

CMI

Aspen City Council

General Contractor

T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W
20 Feb 9, '20 Feb 16, '20 Feb 23, '20 Mar 1, '20 Mar 8, '20 Mar 15, '20 Mar 22, '20 Mar 29, '20 Apr 5, '20 Apr 12, '20 Apr 19, '20 Apr 26, '20 May 3, '20 May 10, '20 May 17, '20 May 24, '20 May 31, '20 Jun 7, '20 Jun 14, '20 Jun 21, '20 Jun 28, '20 Jul 5, '20 Jul 12, '20

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

City of Aspen- Wheeler Opera House- Phase II
PVCMI Draft Project Schedule- 04-22-19
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City of Aspen,Design Team,General Contractor,PVCMI,Wheeler Opera House Management,City of Aspen Community Relations

City of Aspen,Design Team,General Contractor,PVCMI

City of Aspen,Design Team,General Contractor,PVCMI,City of Aspen Community Relations,Wheeler Opera House Management

City of Aspen,Design Team,General Contractor,PVCMI

City of Aspen,Design Team,General Contractor,PVCMI,Wheeler Opera House Management

T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W
20 Feb 9, '20 Feb 16, '20 Feb 23, '20 Mar 1, '20 Mar 8, '20 Mar 15, '20 Mar 22, '20 Mar 29, '20 Apr 5, '20 Apr 12, '20 Apr 19, '20 Apr 26, '20 May 3, '20 May 10, '20 May 17, '20 May 24, '20 May 31, '20 Jun 7, '20 Jun 14, '20 Jun 21, '20 Jun 28, '20 Jul 5, '20 Jul 12, '20

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

City of Aspen- Wheeler Opera House- Phase II
PVCMI Draft Project Schedule- 04-22-19
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4. References 
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Phil Vaughan Construction Management, Inc. 
1038 County Road 323 

Rifle, CO 81650 
Ph. 970-625-5350 
Fax 970-625-4522 

Email: phil@pvcmi.com 
Website: www.pvcmi.com 

 
 
City of Aspen- Project #2019-027 
Construction Manager as Advisor-Wheeler Phase II- Exterior/Infrastructure 
Improvements Project  
 
3. References 
 
Recent Similar Renovation Projects 
 
City of Rifle- New Ute Event Center- Rifle, CO. 2012 
Preparation of a project budget at schematic design for a $2,200,000 interior and exterior 
renovation of an 8,632 square foot building constructed in the 1940’s.  This information 
was utilized by the Rifle City Council to conduct renovation of the facility into a state-of-
the-art performing arts and event center. 
Contact: Nathan Lindquist- City of Rifle Planning Director. Ph. (970) 665-6499 
Email: nlindquist@rifleco.org. 
 
La Puente- Bain Building-Alamosa, CO. 2017 
Evaluation and preparation of a Property Condition Assessment and renovation cost 
budget for a 30,000 square foot, masonry facade building constructed in 1936.  This 
information was utilized by La Puente Homes, Inc., an Alamosa non-profit group, to gain 
approximately $1.3 million of grant funding from the State of Colorado for renovation of 
this facility and 4 associated facilities. 
Contact: Lance Cheslock- La Puente Executive Director. Ph. (719) 589-5909 Email : 
director@lapuente.net 
 
Aspen Country Inn Renovation-Aspen, CO 2016/2017 
Service to the City of Aspen as Construction Manager as Advisor for the interior and 
exterior renovation of apartment buildings containing 40 dwelling units constructed in 
1968 and 1999 with approximately 41,790 gross square feet.  Our services included 
selection of a Construction Manager/General Contractor, construction services 
administration, project closeout and warranty walk-throughs and verification during the 2 
year warranty period.  Project Cost: $6,186,713.94. 
Contact: Tim Thompson- Formerly with the City of Aspen Asset Management 
Department. Ph. (970) 456-8469. Email: timmartinthompson@gmail.com 
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Burlingame Seasonal Housing ventilation and mechanical system upgrades- Aspen, 
CO 2018/2019 
Serve as Construction Manager as Advisor to the Burlingame Housing Incorporated 
Board of Directors.  The project consists of 4 buildings containing a total of 100 dwelling 
units.  Coordination and direction of SGM and ACM Engineering and Consulting for the 
design of crawl space ventilation systems, bath exhaust fan replacements, mechanical 
system upgrades including boiler replacements, water service entry replacements, 
dwelling unit radiator replacements and mechanical room lighting and electrical 
upgrades.  Our services include detailed reviews and redlining of mechanical system and 
electrical system designs, bidding of work to contractors, daily administration on-site of 
contractors, coordination with Preferred Property Management, communication with the 
Board of Directors and preparation and updating of the Master Project Budget.   
Contact: Jeff Pendarvis- City of Aspen Asset Management Department. Ph. (970) 
429-1792 Email: jeff.pendarvis@cityofaspen.com 
Evan Pletcher- City of Aspen Asset Management Department. Ph. (970) 987-0208 
Email: evan.pletcher@cityofaspen.com 
 
City of Rifle- Rifle City Hall Evaluation- Rifle, CO 2018/2019 
Evaluation of the Rifle City Hall, schematic design and budgeting for the construction of 
a new four story City Hall to include 3 stories of affordable housing (36 dwelling units) 
above the new City Hall. City Hall: 12,500 sq. ft. Residential: 32,000 sq. ft. Total Gross 
Square Footage: 44,500 sq. ft. Estimated Project Cost: $9.1 million. 
 
Evaluation and preparation of a Property Condition Assessment and renovation cost 
budget for a 22,856 square foot building constructed in 1984.  Our evaluation also 
included an Asbestos Investigation and Mold/Moisture Intrusion Observations report and 
Radon Testing all conducted in conformance with ASTM standards.  The Rifle City 
Council is currently evaluating the options presented by PVCMI. 
Contact: Nathan Lindquist- City of Rifle Planning Director. Ph. (970) 665-6499 
Email: nlindquist@rifleco.org. 
 
Please find attached the following additional reference letters: 
 
Jeff Johnson- Jeff Johnson Architectural PC- Rifle, CO 
Ph. 970-625-0580 
Email: jeff@jjarchitectural.com 
 
Lynn Cass- Terra Energy Partners- Parachute, CO 
Ph. 970-263-2716 
Email: lcass@terraep.com 
 
Ted Clark, CPA- Managing Partner- T&T and Associates- Palisade, CO 
Ph. 970-464-4641 
Email: tedvclark@msn.com 
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Letter of Recommendation 
 

Jeff Johnson  
Architectural PC 

 
136 East Third Street 

Suite B 
Rifle, CO 81650 

 
PHONE 970-625-0580 

  

    JEFF JOHNSON  
 

 Owner/Architect 
 

jjarch@rof.net 
 

April 17, 2019 
 
Rebecca Hodgson 
City of Aspen 
130 South Galena Street 
Aspen, CO 81611 
 
Dear Ms. Hodgson, 
 
It is a pleasure to provide you with this letter of recommendation. 
 
I am a Western Slope architect who has worked up and down the valley for over 20 years, with 
direct knowledge of the longstanding reputation and competence of Phil Vaughan.  
 
Throughout the years I have participated on a number of projects that Phil has managed for 
clients; and have been impressed by his: 
 

• professional candor,  
• knowledge of local municipality standards and state permitting, 
• attention to detail when reviewing constructability of construction documents and 

specifications,  
• task oriented, action driven administration of construction meetings. 

 
Considering Phil’s abilities, I believe Phil Vaughan Construction Management would be a 
qualified fit for the City of Aspen to assist with all phases of a construction project including 
design review, field inspection and submittal review, construction consulting… etc.  
  
I trust Phil to make accurate determinations of my construction documentation intent when the 
General Contractor’s scope of work is being performed. 
 
Offhand I can recall two specific examples where Phil Vaughan Construction Management 
saved my Client money, time and headache because of his systematic review of construction 
documentation and specifications prior to construction. 
 
In one instance, his observations red flagged the Client’s exposure to potential fines due to the 
General Contractor’s failure to comply with State regulations related to Storm Water 
Management best practices. 
 
In another instance, Phil was able to identify additional State inspection requirements for steel 
erection prior to the start of construction, which if missed, would have delayed the project and 
possibly require reconstruction efforts on the part of the General Contractor. 
 
Currently, Phil is representing the City of Rifle as their Project Manager on the upcoming Art 
Dague Municipal Pool Expansion. I am the architect on the design team and impressed with 
his professionalism and organizational abilities when he represents the City.  
 
It is always a pleasure working with Phil one on one, sometimes on a daily basis, to quickly 
direct resources and resolve issues. 
 
Now the City of Aspen can also benefit from his expertise. 
 
Regards, 
 
 
 
 
Jeffrey Scott Johnson 
Jeff Johnson Architectural, PC 
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Ted V. Clark, CPA 
P.O. Box 930 

Palisade, CO 81526 
Ph. 970-464-4641 
Fax 970-464-4652 

Email: tedvclark@msn.com 
 

April 19, 2019 
 

Ms. Rebecca Hodgson 
City of Aspen Purchasing Department 
130 South Galena Street 
Aspen, CO  81611 
 
Rebecca.Hodgson@cityofaspen.com 

 
Letter of Recommendation 
City of Aspen Project #2019-027 –  
Wheeler Phase II Exterior/ Infrastructure Improvements Project  
Request for Proposals - Construction Manager as Advisor (CMa) 

 
Dear Ms. Hodgson, 

 
Please consider this letter my recommendation for Phil Vaughan Construction 
Management, Inc. (PVCMI). 

 
Phil and his team have served me over the past 17 years on many complex 
commercial development projects in Western Colorado. 

 
We have worked together to develop properties in three towns. Each of the 
projects are between 25 and 100 acres in size and consist of new utility systems and 
site development for large planned unit developments. 

 
Phil and his team provide the necessary organizational skills for large scale municipal 
development. These skills include: 

 
A. Providing leadership and management of the design team 
B. Facilitation of communication and coordination with municipal staff members 

and team members 
C. Strategy preparation and presentations at planning commission hearings and city 

council hearings 
D. Providing organization and direction during the construction phase through 

project completion 37

mailto:tedvclark@msn.com


 

The highly complex nature of these projects requires skills that transcend design, 
public relations, owner's representation, land planning/permitting and construction 
skills. PVCMI provides skills in all these areas.  

 
PVCMI provides the necessary recommendations and guidance to assist me in 
making critical decisions in the development of my property. Their excellent 
reputation, over 30 years of business experience, local knowledge and local staffing 
provides me with excellent and timely service. 

 
I highly recommend the PVCMI team to serve as your Construction Manager as 
Advisor (CMa) for the City of Aspen Wheeler Phase II Exterior/ Infrastructure 
Improvements Project.  

 
Please contact me at 970-464-4641 with any questions.  

Sincerely, 

 
Ted V. Clark, CPA 
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5. Fee Proposal and Schedule 
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Phil Vaughan Construction Management, Inc. 
1038 County Road 323 

Rifle, CO 81650 
Ph. 970-625-5350 
Fax 970-625-4522 

Email: phil@pvcmi.com 
Website: www.pvcmi.com 

 
 
City of Aspen- Project #2019-027 
Construction Manager as Advisor-Wheeler Phase II- Exterior/Infrastructure 
Improvements Project  
 
5. Fee Proposal and Schedule 
 

A. Fee Proposal 
As requested, please find below estimated hours and costs for the Scope of Work 
as detailed in the Request for Proposals. I have also referenced the line items 
within the draft project schedule prepared by PVCMI dated 4/22/19. 
 
Schematic Design 
 
Schedule ID #2- Project Kickoff Meeting in Aspen. Preparation, attendance, 
travel time and meeting minutes preparation. 11 hours. 
Schedule ID #3- Schematic Design Preparation- 6 weekly progress 
teleconferences. Preparation, attendance and meeting minutes preparation. 
Coordination and communication with Design Team and City of Aspen during 
Schematic Design.  24 hours. 
Schedule ID #4- Schematic Design Review and Redline- 15 hours. 
Schedule ID #5- Schematic Design Review and Approval by the City of Aspen 
and Wheeler Opera House Management. Preparation, attendance, travel time and 
meeting minutes preparation. 7.5 hours 
Total Schematic Design Services: 57.5 hours 
Mileage: 312 miles 
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Design Development 
 
Schedule ID #6- Design Development Preparation- 10 weekly progress 
teleconferences. Preparation, attendance and meeting minutes preparation.  
Coordination and communication with Design Team and City of Aspen during 
Design Development.  40 hours. 
Schedule ID #7- Design Development Review and Redline. Cost Estimate 
Preparation. Draft RFP prepared for the General Contractor. 110 hours. 
Schedule ID #8- Design Development Review and Approval by the City of Aspen 
and Wheeler Opera House Management. Preparation, attendance, travel time and 
meeting minutes preparation. 7.5 hours 
Total Design Development Services: 157.5 hours 
Mileage: 156 miles 
 
Construction Documents 
 
Schedule ID #9- Construction Documents Preparation- 6 weekly progress 
teleconferences. Preparation, attendance and meeting minutes preparation. 
Coordination and communication with Design Team and City of Aspen during 
Construction Documents preparation.  24 hours. 
Schedule ID #10- Public Communications Strategy and Plan preparation. 
Preparation, attendance, travel time and meeting minutes preparation for meeting 
with the Project Team in Aspen. 7.5 hours 
Schedule ID #11- Construction Documents Review and Redline. Cost Estimate 
Preparation. Final revision of the RFP prepared for the General Contractor. 75 
hours 
Schedule ID #12- Design Development Review and Approval by the City of 
Aspen and Wheeler Opera House Management. Preparation, attendance, travel 
time and meeting minutes preparation. 7.5 hours 
Total Construction Documents Services: 114 hours 
Mileage: 312 miles 
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Building Permit Application/Issue the General Contractor Bid Package 
 
Schedule ID #13- Apply for Building Permits from the City of Aspen and 
Schedule ID #14- Review of the Building Permit documents and approval by the 
City of Aspen.  Coordination with the Design Team, City of Aspen and the City 
of Aspen Community Development Department. Refer questions to the Design 
Team during the review process. 45 hours. 
Schedule ID #15- Issuance of the General Contractor Bid Package in coordination 
with Rebecca Hodgson.  Schedule ID #16- General Contractor Mandatory on-site 
pre-proposal meeting.  Preparation, attendance, travel time and meeting minutes 
preparation.  Schedule ID #18- Review of General Contractor Bids, preparation of 
recommendation by the Project Team.  Schedule ID #19- Presentation of the 
General Contractor Bid and Project Team Recommendation to the Aspen City 
Council. Schedule ID #20 Award of the General Contractor Bid and Contract 
Execution.  55 hours 
Total Building Permit Application/Issue the General Contractor Bid 
Package: 100 hours 
Mileage: 312 miles 
 
Construction Administration and Closeout 
 
Schedule ID #21- Pre-Construction Meeting including Public Communication 
Status and update. Preparation, attendance and meeting minutes preparation.  12 
hours. 
Schedule ID #22- Weekly Progress Meetings/Review of Project Submittals, 
coordination with the Project Team for submittal approval.  7 weekly progress 
teleconferences. Preparation, attendance and meeting minutes preparation. 28 
hours. 
Schedule ID #23- Construction on-site. On-site weekly progress meetings.  On-
site on a daily basis during construction.  Review and recommendation of 
approval of General Contractor Pay Requests and A/E Team Pay Applications. 36 
days. 10 hours per day includes on-site time and round-trip travel.  360 hours. 
Schedule ID #24- Substantial Completion. Schedule ID #25- Project Closeout.  35 
hours. 
Total Construction Administration and Closeout: 435 hours 
Mileage: 6,084 miles 
 
Photocopies- D size plots, 11x17 and project specifications for redline review and 
field use.  $2,000.00 
 
The PVCMI rates below are attached and are the same as our current Fee 
Schedule our other contracts with the City of Aspen. 
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Subtotals: 
 
Hours: 864 hours x $95/hr.=  $82,080.00 
Mileage: 7,176 miles x $0.65=   $4,664.40 
Copies:     $2,000.00 
 
Grand Total PVCMI Estimated Fees:  $88,744.40 
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ADDITIONS AND DELETIONS: 
The author of this document has 
added information needed for its 
completion. The author may also 
have revised the text of the original 
AIA standard form. An Additions and 
Deletions Report that notes added 
information as well as revisions to the 
standard form text is available from 
the author and should be reviewed. A 
vertical line in the left margin of this 
document indicates where the author 
has added necessary information 
and where the author has added to or 
deleted from the original AIA text.

This document has important legal 
consequences. Consultation with an 
attorney is encouraged with respect 
to its completion or modification.

This document is intended to be used 
in conjunction with AIA Documents 
A132™–2009, Standard Form of 
Agreement Between Owner and 
Contractor, Construction Manager as 
Adviser Edition; A232™–2009, 
General Conditions of the Contract 
for Construction, Construction 
Manager as Adviser Edition; and 
B132™–2009, Standard Form of 
Agreement Between Owner and 
Architect, Construction Manager as 
Adviser Edition. ^AIA Document 
A232™–2009 is adopted in this 
document by reference. Do not use 
with other general conditions unless 
this document is modified.
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ADDITIONS AND DELETIONS: 
The author of this document has 
added information needed for its 
completion. The author may also 
have revised the text of the original 
AIA standard form. An Additions and 
Deletions Report that notes added 
information as well as revisions to the 
standard form text is available from 
the author and should be reviewed. A 
vertical line in the left margin of this 
document indicates where the author 
has added necessary information 
and where the author has added to or 
deleted from the original AIA text.

This document has important legal 
consequences. Consultation with an 
attorney is encouraged with respect 
to its completion or modification.

This document is intended to be used 
in conjunction with AIA Documents 
A132™–2009, Standard Form of 
Agreement Between Owner and 
Contractor, Construction Manager as 
Adviser Edition; A232™–2009, 
General Conditions of the Contract 
for Construction, Construction 
Manager as Adviser Edition; and 
B132™–2009, Standard Form of 
Agreement Between Owner and 
Architect, Construction Manager as 
Adviser Edition. ^AIA Document 
A232™–2009 is adopted in this 
document by reference. Do not use 
with other general conditions unless 
this document is modified.

AGREEMENT made as of the 24th day of June in the year 2019
(In words, indicate day, month and year.)

BETWEEN the Owner:

City of Aspen 
Capital Asset Department 
130 South Galena Street
Aspen, CO  81611  

and the Construction Manager:

Phil Vaughan Construction Management Inc.
1038 County Rd. 323
Rifle, CO  81650 
970-625-5350

for the following Project:

Wheeler Opera House Phase 2 Exterior/Infrastructure Improvements
Wheeler Opera House
320 E. Hyman Ave
Aspen, CO 81611

The Architect:
(Name, legal status, address and other information)

Mills + Schnoering Architects, LLC  
200 Forrestal Road, Suite 3A 
Princeton, NJ 08540 

The Owner and Construction Manager agree as follows.
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2 CONSTRUCTION MANAGER’S RESPONSIBILITIES
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4 ADDITIONAL SERVICES

5 OWNER’S RESPONSIBILITIES
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11 COMPENSATION

12 SPECIAL TERMS AND CONDITIONS

13 SCOPE OF THE AGREEMENT

ARTICLE 1   INITIAL INFORMATION
§ 1.1 This Agreement is based on the Initial Information set forth in this Section 1.1. 
(Paragraph deleted)
§ 1.1.1 The Owner’s program for the Project:
(Paragraph deleted)
Not Applicable at the time of execution.

§ 1.1.2 The Project’s physical characteristics:
(Paragraph deleted)
Wheeler Opera House, built in 1889, is located at 320 E. Hyman Avenue in Aspen CO and is a historic building that 
was added to the National Register of Historic Places in 1972.     

§ 1.1.3 The Owner’s budget for the Cost of the Work, as defined in Section 6.1: 
(Paragraph deleted)
Not applicable at the time of execution. 

§ 1.1.4 The Owner’s anticipated design and construction schedule:
1 Design phase milestone dates, if any:
         Permit Issuance by April 1, 2020

.2 Commencement of construction:
Construction & Closeout during period from April 13 – June 1, 2020

.3 Substantial Completion date or milestone dates:
         Not applicable at the time of execution. 

.4 Other:  Not applicable at the time of execution.

47



Init.

/

AIA Document C132™ – 2009 (formerly B801™CMa – 1992). Copyright © 1973, 1980, 1992 and 2009 by The American Institute of Architects. All rights 
reserved. WARNING: This AIA®  Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of 
this AIA®  Document, or any portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under 
the law. This document was produced by AIA software at 11:03:37 ET on 07/26/2019 under Order No.2783005221 which expires on 08/21/2019, and is not for 
resale.
User Notes: (926316911)

3

§ 1.1.5 The Owner intends the following procurement method for the Project:

(Paragraphs deleted)Obtain competitive bids on the basis of a Guaranteed Maximum Price from Contractors on 90% 
complete Construction Drawings, with allowances for uncovering unknown existing conditions.
§ 1.1.6 The Owner’s requirements for accelerated or fast-track scheduling, multiple bid packages, or phased 
construction are set forth below:
(List number and type of bid/procurement packages.)
Not applicable at the time of execution. 

§ 1.1.7 Other Project information:
Construction Manager as Advisor Responsibilities
Schematic Design (Preliminary Drawings)

 Review and comment upon the A/E Team’s investigation for existing conditions and verification of the 
accuracy of information provided to the Owner about existing conditions.

 Provide recommendations on constructability, logistics, availability of materials and labor, time 
requirements for construction and factors related to the cost of the Project including costs of alternative 
design or materials, preliminary budgets and possible economies.

 Review any alternative design concepts for a Preliminary Life Cycle Analysis. 
 Lead coordination of overall project schedule with updated procurement and construction schedule; provide 

Owner an updated analysis of long lead items and lead Value Engineering process.
 The CMa shall provide overall facilitation, coordination, organization and direction of the integrated team; 

coordinate assignment of responsibilities, actions and completion requirements; coordinate and track 
integrated team’s performance

 Value engineering

Design Development (Basic Drawings)
 Provide Owner with final analysis and recommendation on construction systems; Lead performance 

checking of building systems from the Integrated Team’s stakeholders
 Coordinate alternative options for presentation to Owner 
 Design Development cost estimate - consideration of systems within desired budget; Monitor and Update 

Schedule; Coordinate and track integrated team’s performance; Ensure compliance with project requirements 
 Overall facilitation, coordination, organization and direction of the integrated team 
 Package Bid documents and draft RFP for Initial General Contractor Guaranteed Maximum Price (GC GMP) 

review response and recommend in conjunction with project team
 Value Engineering

Construction Documents (Construction Drawings and Specifications)
 Review all Drawings and Specifications and transmit them to the Owner for approval with recommendations; 

inform the Design Team and the Owner of the need for any changes in Project requirements or in 
construction materials, systems or equipment as the Drawings and Specifications are developed and of the 
need for any adjustments in the Detailed Estimate of Construction Costs and the Project Schedule. Upon 
approval of the Owner of any such changes or adjustments, the CMa, with the assistance of the Team, shall 
prepare a revised Detailed Estimate of Construction Cost or a revised Project Schedule, as applicable, 
incorporating such changes and adjustments. 

 Coordinate team input and facilitating team buy-in for overall project schedule and budget; 50%CD cost 
estimate; Monitor and Update schedule.

 Coordinate complete information for legal requirements of project as it relates to the owner’s procurement 
method; Package Bid documents for Initial General Contractor Guaranteed Maximum Price review response 
and recommend in conjunction with project team; Assist and manage procurement of miscellaneous Owner 
consultants as needed.

 Overall facilitation, coordination, organization and direction of the integrated team 
 Lead the value engineering process to ensure highest value to the project

Construction Administration & Closeout
 Overall facilitation, coordination, organization and direction of the team; Document control and management
 Inspect the work of each Contractor for defective work
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 Record the progress of the Project and provide written reports to the Owner on a monthly basis unless 
otherwise agreed in writing.  Such reports shall include, without limitation, information about variations 
between actual and budgeted or estimated costs and information on each Contractor’s Work, as well as 
completion status on the entire Project, showing percentages of completion. 

 Review, monitor and report on schedule including without limitation, phasing or construction, times for 
commencement and completion required of each Contractor, ordering and delivery of materials requiring 
long lead-time.

 Schedule, conduct and participate in preconstruction, progress, quality control & assurance and special 
meetings to discuss procedures, progress, problems and scheduling.

 Advise and consult with Owner during the Construction Phase as to the need for any special testing, 
inspections or approval of work on the Project.

 Receive, review for completeness and responsiveness the Contractor’s submittals such as Shop Drawings, 
Product Data and Samples.

 Recommend necessary or desirable changes; review any Bulletins; review Contractor proposals and submit 
recommendations thereon to Owner; assist in negotiating Change Orders.

 Provide general cost accounting records; Provide monthly progress reports on budget, cost, schedule and risk

 Review and recommend for approval, modification or rejection the amounts shown on Contractor’s 
Applications for Payment

 
 Oversight of the General Contractor, Architect and misc contracts; Punch List; Final Inspection; transmit 

keys/manuals/ the originals of any guarantees, warranties, releases, bonds and waivers to the Owner; check 
out of utilities and of operations systems and equipment for readiness, initial start-up and testing.

 Review the As-Built Drawings and verify through observations during the progress of the Project, detail the 
actual construction of the Project.

§ 1.1.8 The Owner identifies the following representative in accordance with Section 5.5:
(List name, address and other information.)
City of Aspen 
Capital Asset Department 
130 South Galena Street  
Aspen, Colorado  81611  
Phone: 970-429-1789  
Email: Robert.Schober@cityofaspen.com

§ 1.1.9 The persons or entities, in addition to the Owner’s representative, who are required to review the Construction 
Manager’s submittals to the Owner are as follows:
Not applicable at the time of execution. 

§ 1.1.10 Unless provided by the Construction Manager, the Owner will retain the following consultants and 
contractors:
(Paragraphs deleted)
Not applicable at the time of execution. 

§ 1.1.11 The Construction Manager identifies the following representative in accordance with Section 2.4:
(Paragraphs deleted)
Not applicable at the time of execution. 

§ 1.1.12 The Construction Manager’s staffing plan as required under Section 3.3.2 shall include: 49
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(Paragraph deleted)
Not applicable at the time of execution. 

§ 1.1.13 The Construction Manager’s consultants retained under Basic Services, if any:
(Paragraphs deleted)
Not applicable at the time of execution. 

§ 1.1.14 The Construction Manager’s consultants retained under Additional Services:
Not applicable at the time of execution. 

§ 1.1.15 Other Initial Information on which the Agreement is based:
PVCM Inc., response City of Aspen Project #2019-027 Request for Proposals dated April 22, 2019.

§ 1.2 The Owner and Construction Manager may rely on the Initial Information. Both parties, however, recognize that 
such information may materially change and, in that event, the Owner and the Construction Manager shall 
appropriately adjust the schedules, the Construction Manager’s services and the Construction Manager’s 
compensation. 

ARTICLE 2   CONSTRUCTION MANAGER’S RESPONSIBILITIES
§ 2.1 The Construction Manager shall provide the services as set forth in this Agreement.

§ 2.2 The Construction Manager shall perform its services consistent with the skill and care ordinarily provided by 
construction managers practicing in the same or similar locality under the same or similar circumstances. The 
Construction Manager shall perform its services as expeditiously as is consistent with such skill and care and the 
orderly progress of the Project. 

§ 2.3 The Construction Manager shall provide its services in conjunction with the services of an Architect as described 
in AIA Document B132™–2009, Standard Form of Agreement Between Owner and Architect, Construction Manager 
as Adviser Edition. The Construction Manager shall not be responsible for actions taken by the Architect.

§ 2.4 The Construction Manager shall identify a representative authorized to act on behalf of the Construction Manager 
with respect to the Project.

§ 2.5 Except with the Owner’s knowledge and consent, the Construction Manager shall not engage in any activity, or 
accept any employment, interest or contribution that would reasonably appear to compromise the Construction 
Manager’s judgment with respect to this Project.

§ 2.6 The Construction Manager shall maintain the following insurance for the duration of this Agreement. If any of 
the requirements set forth below exceed the types and limits the Construction Manager normally maintains, the Owner 
shall reimburse the Construction Manager for any additional cost.

§ 2.6.1 Comprehensive General Liability with policy limits of not less than Two Million Dollars ($ 2,000,000 ) for 
each occurrence and in the aggregate for bodily injury and property damage.

§ 2.6.2 Automobile Liability covering owned and rented vehicles operated by the Construction Manager with policy 
limits of not less than One Million Dollars ($ 1,000,000 ) combined single limit and aggregate for bodily injury and 
property damage.

§ 2.6.3 The Construction Manager may use umbrella or excess liability insurance to achieve the required coverage for 
Comprehensive General Liability and Automobile Liability, provided that such umbrella or excess insurance results in 
the same type of coverage as required for the individual policies.

§ 2.6.4 Workers’ Compensation at statutory limits and Employers Liability with a policy limit of not less than One 
Million Dollars ($ 1,000,000 ).
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§ 2.6.5 Professional Liability covering the Construction Manager’s negligent acts, errors and omissions in its 
performance of services with policy limits of not less than Two Million Dollars  ($ 2,000,000 ) per claim and in the 
aggregate.

§ 2.6.6 The Construction Manager shall provide to the Owner certificates of insurance evidencing compliance with the 
requirements in this Section 2.6. The certificates will show the Owner as an additional insured on the Comprehensive 
General Liability, Automobile Liability, umbrella or excess policies.

ARTICLE 3   SCOPE OF CONSTRUCTION MANAGER’S BASIC SERVICES
§ 3.1 Definition
The Construction Manager’s Basic Services consist of those described in Sections 3.2 and 3.3 and include usual and 
customary construction coordination and scheduling, constructability review, cost estimating, and allocation of 
construction activities among the Multiple Prime Contractors.

§ 3.2 Preconstruction Phase – Not applicable at the time of execution
§ 3.2.1 The Construction Manager shall review the program furnished by the Owner and any evaluation of the Owner’s 
program provided by the Architect, to ascertain the requirements of the Project and shall arrive at a mutual 
understanding of such requirements with the Owner and Architect.

§ 3.2.2 The Construction Manager shall provide a preliminary evaluation of the Owner’s program, schedule and 
construction budget requirements, each in terms of the other. 

§ 3.2.3 The Construction Manager shall prepare, and deliver to the Owner, a written Construction Management Plan 
that includes, at a minimum, the following: (1) preliminary evaluations required in Section 3.2.2, (2) a Project 
schedule, (3) cost estimates, (4) recommendations for Project delivery method, and (5) Contractors’ scopes of Work, if 
multiple Contractors or fast-track construction will be used. The Construction Manager shall periodically update the 
Construction Management Plan over the course of the Project.

§ 3.2.4 Based on preliminary design and other design criteria prepared by the Architect, the Construction Manager 
shall prepare preliminary estimates of the Cost of the Work or the cost of program requirements using area, volume or 
similar conceptual estimating techniques for the Architect’s review and Owner’s approval. If the Architect suggests 
alternative materials and systems, the Construction Manager shall provide cost evaluations of those alternative 
materials and systems and may also provide its own suggestions.

§ 3.2.5 The Construction Manager shall expeditiously review design documents during their development and advise 
the Owner and Architect on proposed site use and improvements, selection of materials, and building systems and 
equipment. The Construction Manager shall also provide recommendations to the Owner and Architect on 
constructability, availability of materials and labor, sequencing for phased construction, time requirements for 
procurement, installation and construction, and factors related to construction cost including, but not limited to, costs 
of alternative designs or materials, preliminary budgets, life-cycle data, and possible cost reductions.

§ 3.2.6 The Construction Manager shall prepare and periodically update the Project schedule included in the 
Construction Management Plan for the Architect’s review and the Owner’s acceptance. The Construction Manager 
shall obtain the Architect’s approval for the portion of the Project schedule relating to the performance of the 
Architect’s services. The Project schedule shall coordinate and integrate the Construction Manager’s services, the 
Architect’s services, other Owner consultants’ services, and the Owner’s responsibilities and highlight items that 
could affect the Project’s timely completion.

§ 3.2.7 As the Architect progresses with the preparation of the Schematic Design, Design Development and 
Construction Documents, the Construction Manager shall prepare and update, at appropriate intervals agreed to by the 
Owner, Construction Manager and Architect, estimates of the Cost of the Work of increasing detail and refinement. 
The Construction Manager shall include appropriate contingencies for design, bidding or negotiating, price escalation, 
and market conditions in the estimates of the Cost of the Work. Such estimates shall be provided for the Architect’s 
review and the Owner’s approval. The Construction Manager shall advise the Owner and Architect if it appears that 
the Cost of the Work may exceed the Owner’s budget and make recommendations for corrective action.
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§ 3.2.8 As the Architect progresses with the preparation of the Schematic Design, Design Development and 
Construction Documents, the Construction Manager shall consult with the Owner and Architect and make 
recommendations whenever the Construction Manager determines that design details adversely affect 
constructability, cost or schedules.

§ 3.2.9 The Construction Manager shall provide recommendations and information to the Owner and Architect 
regarding the assignment of responsibilities for temporary Project facilities and equipment, materials and services for 
common use of the Contractors. The Construction Manager shall verify that such requirements and assignment of 
responsibilities are included in the proposed Contract Documents.

§ 3.2.10 The Construction Manager shall provide recommendations and information to the Owner regarding the 
allocation of responsibilities for safety programs among the Contractors.

§ 3.2.11 The Construction Manager shall provide recommendations to the Owner on the division of the Project into 
individual Contracts for the construction of various categories of Work, including the method to be used for selecting 
Contractors and awarding Contracts. If multiple Contracts are to be awarded, the Construction Manager shall review 
the Drawings and Specifications and make recommendations as required to provide that (1) the Work of the 
Contractors is coordinated, (2) all requirements for the Project are assigned to the appropriate Contract, (3) the 
likelihood of jurisdictional disputes is minimized, and (4) proper coordination is provided for phased construction.

§ 3.2.12 The Construction Manager shall update the Project schedule to include the components of the Work, including 
phasing of construction, times of commencement and completion required of each Contractor, ordering and delivery 
of products, including those that must be ordered well in advance of construction, and the occupancy requirements of 
the Owner. 

§ 3.2.13 The Construction Manager shall expedite and coordinate the ordering and delivery of materials, including 
those that must be ordered well in advance of construction.

§ 3.2.14 The Construction Manager shall assist the Owner in selecting, retaining and coordinating the professional 
services of surveyors, special consultants and testing laboratories required for the Project.

§ 3.2.15 The Construction Manager shall provide an analysis of the types and quantities of labor required for the 
Project and review the availability of appropriate categories of labor required for critical phases. The Construction 
Manager shall make recommendations for actions designed to minimize adverse effects of labor shortages.

§ 3.2.16 The Construction Manager shall assist the Owner in obtaining information regarding applicable requirements 
for equal employment opportunity programs, and other programs as may be required by governmental and for quasi 
governmental authorities for inclusion in the Contract Documents.

§ 3.2.17 Following the Owner’s approval of the Drawings and Specifications, the Construction Manager shall update 
and submit the latest estimate of the Cost of the Work and the Project schedule for the Architect’s review and the 
Owner’s approval.

§ 3.2.18 The Construction Manager shall submit the list of prospective bidders for the Architect’s review and the 
Owner’s approval.
§ 3.2.19 The Construction Manager shall develop bidders’ interest in the Project and establish bidding schedules. The 
Construction Manager, with the assistance of the Architect, shall issue bidding documents to bidders and conduct 
pre-bid conferences with prospective bidders. The Construction Manager shall issue the current Project schedule with 
each set of bidding documents. The Construction Manager shall assist the Architect with regard to questions from 
bidders and with the issuance of addenda.

§ 3.2.20 The Construction Manager shall assist in receiving bids, prepare bid analyses and make recommendations to 
the Owner for the Owner’s award of Contracts or rejection of bids.

§ 3.2.21 The Construction Manager shall assist the Owner in preparing Construction Contracts and advise the Owner 
on the acceptability of Subcontractors and material suppliers proposed by Multiple Prime Contractors.
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§ 3.2.22 The Construction Manager shall assist the Owner in obtaining building permits and special permits for 
permanent improvements, except for permits required to be obtained directly by the various Multiple Prime 
Contractors. The Construction Manager shall verify that the Owner has paid applicable fees and assessments. The 
Construction Manager shall assist the Owner and Architect in connection with the Owner’s responsibility for filing 
documents required for the approvals of governmental authorities having jurisdiction over the Project.

§ 3.3 Construction Phase Administration of the Construction Contract – Not applicable at the time of execution
§ 3.3.1 Subject to Section 4.3, the Construction Manager’s responsibility to provide Construction Phase Services 
commences with the award of the initial Contract for Construction and terminates on the date the Architect issues the 
final Certificate for Payment. 

§ 3.3.2 The Construction Manager shall provide a staffing plan to include one or more representatives who shall be in 
attendance at the Project site whenever the Work is being performed.

§ 3.3.3 The Construction Manager shall provide on-site administration of the Contracts for Construction in cooperation 
with the Architect as set forth below and in AIA Document A232™–2009, General Conditions of the Contract for 
Construction, Construction Manager as Adviser Edition. If the Owner and Contractor modify AIA Document 
A232–2009, those modifications shall not affect the Construction Manager’s services under this Agreement unless the 
Owner and the Construction Manager amend this Agreement. 

§ 3.3.4 The Construction Manager shall provide administrative, management and related services to coordinate 
scheduled activities and responsibilities of the Multiple Prime Contractors with each other and with those of the 
Construction Manager, the Owner and the Architect. The Construction Manager shall coordinate the activities of the 
Multiple Prime Contractors in accordance with the latest approved Project schedule and the Contract Documents.

§ 3.3.5 Utilizing the construction schedules provided by the Multiple Prime Contractors, the Construction Manager 
shall update the Project schedule, incorporating the activities of the Owner, Architect, and Multiple Prime Contractors 
on the Project, including activity sequences and durations, allocation of labor and materials, processing of Shop 
Drawings, Product Data and Samples, and delivery and procurement of products, including those that must be ordered 
well in advance of construction. The Project schedule shall include the Owner’s occupancy requirements showing 
portions of the Project having occupancy priority. The Construction Manager shall update and reissue the Project 
schedule as required to show current conditions. If an update indicates that the previously approved Project schedule 
may not be met, the Construction Manager shall recommend corrective action, if any, to the Owner and Architect.

§ 3.3.6 The Construction Manager shall schedule and conduct meetings to discuss such matters as procedures, 
progress, coordination, and scheduling of the Work. The Construction Manager shall prepare and promptly distribute 
minutes to the Owner, Architect and Multiple Prime Contractors.

§ 3.3.7 Utilizing information from the Multiple Prime Contractors, the Construction Manager shall schedule and 
coordinate the sequence of construction and assignment of space in areas where the Multiple Prime Contractors are 
performing Work, in accordance with the Contract Documents and the latest approved Project schedule.

§ 3.3.8 The Construction Manager shall schedule all tests and inspections required by the Contract Documents or 
governmental authorities, and arrange for the delivery of test and inspection reports to the Owner and Architect.
§ 3.3.9 The Construction Manager shall endeavor to obtain satisfactory performance from each of the Multiple Prime 
Contractors. The Construction Manager shall recommend courses of action to the Owner when requirements of a 
Contract are not being fulfilled.

§ 3.3.10 The Construction Manager shall monitor and evaluate actual costs for activities in progress and estimates for 
uncompleted tasks and advise the Owner and Architect as to variances between actual and budgeted or estimated 
costs. If the Contractor is required to submit a Control Estimate, the Construction Manager shall meet with the Owner 
and Contractor to review the Control Estimate. The Construction Manager shall promptly notify the Contractor if there 
are any inconsistencies or inaccuracies in the information presented. The Construction Manager shall also report the 
Contractor’s cost control information to the Owner.

§ 3.3.11 The Construction Manager shall develop cash flow reports and forecasts for the Project.
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§ 3.3.12 The Construction Manager shall maintain accounting records on authorized Work performed under unit costs, 
additional Work performed on the basis of actual costs of labor and materials, and other Work requiring accounting 
records.

§ 3.3.12.1 The Construction Manager shall develop and implement procedures for the review and processing of 
Applications for Payment by Multiple Prime Contractors for progress and final payments.

§ 3.3.12.2 Not more frequently than monthly, the Construction Manager shall review and certify the amounts due the 
respective Contractors as follows:

.1 Where there is only one Contractor responsible for performing the Work, the Construction Manager 
shall, within seven days after the Construction Manager receives the Contractor’s Application for 
Payment, review the Application, certify the amount the Construction Manager determines is due the 
Contractor, and forward the Contractor’s Application and Certificate for Payment to the Architect. 

.2 Where there are Multiple Prime Contractors responsible for performing different portions of the 
Project, the Construction Manager shall, within seven days after the Construction Manager receives 
each Contractor’s Application for Payment: (1) review the Applications and certify the amount the 
Construction Manager determines is due each Contractor, (2) prepare a Summary of Contractors’ 
Applications for Payment by summarizing information from each Contractor’s Application for 
Payment, (3) prepare a Project Application and Certificate for Payment, (4) certify the total amount the 
Construction Manager determines is due all Multiple Prime Contractors collectively, and (5) forward 
the Summary of Contractors’ Applications for Payment and Project Application and Certificate for 
Payment to the Architect.

§ 3.3.12.3 The Construction Manager’s certification for payment shall constitute a representation to the Owner, based 
on the Construction Manager’s evaluations of the Work and on the data comprising the Contractors’ Applications for 
Payment, that, to the best of the Construction Manager’s knowledge, information and belief, the Work has progressed 
to the point indicated and the quality of the Work is in accordance with the Contract Documents. The foregoing 
representations are subject to an evaluation of the Work for conformance with the Contract Documents upon 
Substantial Completion, to results of subsequent tests and inspections, to correction of minor deviations from the 
Contract Documents prior to completion and to specific qualifications expressed by the Construction Manager. The 
issuance of a Certificate for Payment shall further constitute a recommendation to the Architect and Owner that the 
Contractor be paid the amount certified.

§ 3.3.12.4 The certification of an Application for Payment or a Project Application for Payment by the Construction 
Manager shall not be a representation that the Construction Manager has (1) made exhaustive or continuous on-site 
inspections to check the quality or quantity of the Work; (2) reviewed construction means, methods, techniques, 
sequences for the Contractor’s own Work, or procedures; (3) reviewed copies of requisitions received from 
Subcontractors and material suppliers and other data requested by the Owner to substantiate the Contractor’s right to 
payment; or (4) ascertained how or for what purpose the Contractor has used money previously paid on account of the 
Contract Sum.

§ 3.3.13 The Construction Manager shall review the safety programs developed by each of the Multiple Prime 
Contractors solely and exclusively for purposes of coordinating the safety programs with those of the other 
Contractors and for making recommendations to the Owner for any safety programs not included in the Work of the 
Multiple Prime Contractors. The Construction Manager’s responsibilities for coordination of safety programs shall not 
extend to direct control over or charge of the acts or omissions of the Contractor, Multiple Prime Contractors, 
Subcontractors, agents or employees of the Contractors or Multiple Prime Contractors or Subcontractors, or any other 
persons performing portions of the Work and not directly employed by the Construction Manager.

§ 3.3.14 The Construction Manager shall determine in general that the Work of each Contractor is being performed in 
accordance with the requirements of the Contract Documents and notify the Owner, Contractor and Architect of 
defects and deficiencies in the Work. The Construction Manager shall have the authority to reject Work that does not 
conform to the Contract Documents and shall notify the Architect about the rejection. The failure of the Construction 
Manager to reject Work shall not constitute the acceptance of the Work. The Construction Manager shall record any 
rejection of Work in its daily log and include information regarding the rejected Work in its progress reports to the 
Architect and Owner pursuant to Section 3.3.20.1. Upon written authorization from the Owner, the Construction 
Manager may require and make arrangements for additional inspection or testing of the Work in accordance with the 
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provisions of the Contract Documents, whether or not such Work is fabricated, installed or completed, and the 
Construction Manager shall give timely notice to the Architect of when and where the tests and inspections are to be 
made so that the Architect may be present for such procedures.

§ 3.3.15 The Construction Manager shall advise and consult with the Owner and Architect during the performance of 
its Construction Phase Services. The Construction Manager shall have authority to act on behalf of the Owner only to 
the extent provided in this Agreement. The Construction Manager shall not have control over, charge of, or 
responsibility for the construction means, methods, techniques, sequences or procedures, or for safety precautions and 
programs in connection with the Work of each of the Contractors, since these are solely the Contractor’s rights and 
responsibilities under the Contract Documents. The Construction Manager shall not be responsible for a Contractor’s 
failure to perform the Work in accordance with the requirements of the Contract Documents. The Construction 
Manager shall be responsible for the Construction Manager’s negligent acts or omissions, but shall not have control 
over or charge of, and shall not be responsible for, acts or omissions of the Contractor or Multiple Prime Contractors, 
Subcontractors, or their agents or employees, or any other persons or entities performing portions of the Work.

§ 3.3.16 The Construction Manager shall transmit to the Architect requests for interpretations and requests for 
information of the meaning and intent of the Drawings and Specifications with its written recommendation, and assist 
in the resolution of questions that may arise.

§ 3.3.17 The Construction Manager shall review requests for changes, assist in negotiating Contractors’ proposals, 
submit recommendations to the Architect and Owner, and, if they are accepted, prepare Change Orders and 
Construction Change Directives that incorporate the Architect’s modifications to the Contract Documents. 

§ 3.3.18 The Construction Manager shall assist the Initial Decision Maker in the review, evaluation and documentation 
of Claims, subject to Section 4.3.1.7.

§ 3.3.19 Utilizing the submittal schedules provided by each Contractor, the Construction Manager shall prepare, and 
revise as necessary, a Project submittal schedule incorporating information from the Owner, Owner’s consultants, 
Owner’s separate contractors and vendors, governmental agencies, and all other participants in the Project under the 
management of the Construction Manager. The Project submittal schedule and any revisions shall be submitted to the 
Architect for approval. The Construction Manager shall promptly review all Shop Drawings, Product Data, Samples 
and other submittals from the Multiple Prime Contractors for compliance with the submittal requirements of the 
Contract, coordinate submittals with information contained in related documents, and transmit to the Architect those 
that the Construction Manager recommends for approval. The Construction Manager’s actions shall be taken in 
accordance with the Project submittal schedule approved by the Architect, or in the absence of an approved Project 
submittal schedule, with such reasonable promptness as to cause no delay in the Work or in the activities of the 
Contractor, other Multiple Prime Contractors, the Owner, or the Architect.

§ 3.3.20 The Construction Manager shall keep a daily log containing a record of weather, each Contractor’s Work on 
the site, number of workers, identification of equipment, Work accomplished, problems encountered, and other 
similar relevant data as the Owner may require.

§ 3.3.20.1 The Construction Manager shall record the progress of the Project. On a monthly basis, or otherwise as 
agreed to by the Owner, the Construction Manager shall submit written progress reports to the Owner and Architect, 
showing percentages of completion and other information identified below:

.1 Work completed for the period;

.2 Project schedule status;

.3 Submittal schedule and status report, including a summary of remaining and outstanding submittals;

.4 Request for information, Change Order, and Construction Change Directive status reports;

.5 Tests and inspection reports;

.6 Status report of nonconforming and rejected Work; 

.7 Daily logs;

.8 Summary of all Multiple Prime Contractors’ Applications for Payment;

.9 Cumulative total of the Cost of the Work to date including the Construction Manager’s compensation 
and reimbursable expenses at the job site, if any; 

.10 Cash-flow and forecast reports; and

.11 Any other items the Owner may require:
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§ 3.3.20.2 In addition, for Projects constructed on the basis of the Cost of the Work, the Construction Manager shall 
include the following additional information in its progress reports:

.1 Contractor’s work force report;

.2 Equipment utilization report;

.3 Cost summary, comparing actual costs to updated cost estimates; and

.4 Any other items as the Owner may require:

§ 3.3.21 Utilizing the documents provided by the Contractor, the Construction Manager shall maintain at the site one 
copy of all Contracts, Drawings, Specifications, addenda, Change Orders and other Modifications, in good order and 
marked currently to record all changes and selections made during construction, and in addition, approved Shop 
Drawings, Product Data, Samples and similar required submittals. The Construction Manager shall maintain records, 
in duplicate, of principal building layout lines, elevations of the bottom of footings, floor levels and key site elevations 
certified by a qualified surveyor or professional engineer. The Construction Manager shall make all such records 
available to the Architect and the Contractor, and upon completion of the Project, shall deliver them to the Owner.

§ 3.3.22 The Construction Manager shall arrange for the delivery, storage, protection and security of Owner-purchased 
materials, systems and equipment that are a part of the Project until such items are incorporated into the Work.

§ 3.3.23 With the Architect and the Owner’s maintenance personnel, the Construction Manager shall observe the 
Contractor’s or Multiple Prime Contractors’ final testing and start-up of utilities, operational systems and equipment 
and observe any commissioning as the Contract Documents may require.

§ 3.3.24 When the Construction Manager considers each Contractor’s Work or a designated portion thereof is 
substantially complete, the Construction Manager shall, jointly with the Contractor, prepare for the Architect a list of 
incomplete or unsatisfactory items and a schedule for their completion. The Construction Manager shall assist the 
Architect in conducting inspections to determine whether the Work or designated portion thereof is substantially 
complete.

§ 3.3.25 When the Work or designated portion thereof is substantially complete, the Construction Manager shall 
prepare, and the Construction Manager and Architect shall execute, a Certificate of Substantial Completion. The 
Construction Manager shall submit the executed Certificate to the Owner and Contractor. The Construction Manager 
shall coordinate the correction and completion of the Work. Following issuance of a Certificate of Substantial 
Completion of the Work or a designated portion thereof, the Construction Manager shall evaluate the completion of 
the Work of the Contractor or Multiple Prime Contractors and make recommendations to the Architect when Work is 
ready for final inspection. The Construction Manager shall assist the Architect in conducting final inspections.

§ 3.3.26 The Construction Manager shall forward to the Owner, with a copy to the Architect, the following information 
received from the Contractor or Multiple Prime Contractors: (1) certificates of insurance received from the Contractor 
or Multiple Prime Contractors; (2) consent of surety or sureties, if any, to reduction in or partial release of retainage or 
the making of final payment; (3) affidavits, receipts, releases and waivers of liens or bonds indemnifying the Owner 
against liens; and (4) any other documentation required of the Contractor under the Contract Documents, including 
warranties and similar submittals.

§ 3.3.27 The Construction Manager shall deliver all keys, manuals, record drawings and maintenance stocks to the 
Owner. The Construction Manager shall forward to the Architect a final Project Application for Payment and Project 
Certificate for Payment or final Application for Payment and final Certificate for Payment upon the Contractor’s 
compliance with the requirements of the Contract Documents.

§ 3.3.28 Duties, responsibilities and limitations of authority of the Construction Manager as set forth in the Contract 
Documents shall not be restricted, modified or extended without written consent of the Owner, Construction Manager, 
Architect, Contractor and Multiple Prime Contractors. Consent shall not be unreasonably withheld.

§ 3.3.29 Upon request of the Owner, and prior to the expiration of one year from the date of Substantial Completion, 
the Construction Manager shall, without additional compensation, conduct a meeting with the Owner to review the 
facility operations and performance.
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ARTICLE 4   ADDITIONAL SERVICES 

§ 4.1 Additional Services listed below are not included in Basic Services but may be required for the Project. The 
Construction Manager shall provide the listed Additional Services only if specifically designated in the table below as 
the Construction Manager’s responsibility, and the Owner shall compensate the Construction Manager as provided in 
Section 11.2. 

(Designate the Additional Services the Construction Manager shall provide in the second column of the table below. 
In the third column indicate whether the service description is located in Section 4.2 or in an attached exhibit. If in an 
exhibit, identify the exhibit.)     Not applicable at the time of execution.

Services Responsibility
(Construction Manager, 

Owner or
Not Provided)

Location of Service Description
(Section 4.2 below or in an exhibit 

attached to this document and 
identified below)

§ 4.1.1 Measured drawings   
§ 4.1.2 Architectural interior design
(B252™–2007)
§ 4.1.3 Tenant-related services
§ 4.1.4 Commissioning (B211™–2007)
§ 4.1.5 LEED® certification (B214™–2012)
§ 4.1.6 Furniture, furnishings, and equipment 
design (B253™–2007)

§ 4.2 Insert a description of each Additional Service designated in Section 4.1, if not further described in an exhibit 
attached to this document.
Not applicable at the time of execution. 

§ 4.3 Additional Services may be provided after execution of this Agreement, without invalidating this Agreement. 
Except for services required due to the fault of the Construction Manager, any Additional Services provided in 
accordance with this Section 4.3 shall entitle the Construction Manager to compensation pursuant to Section 11.3. 

§ 4.3.1 Upon recognizing the need to perform the following Additional Services, the Construction Manager shall 
notify the Owner with reasonable promptness and explain the facts and circumstances giving rise to the need. The 
Construction Manager shall not proceed to provide the following services until the Construction Manager receives the 
Owner’s written authorization: 

.1 Services necessitated by a change in the Initial Information, previous instructions or approvals given by 
the Owner, or a material change in the Project including, but not limited to, size, quality, complexity, 
the Owner’s schedule or budget for Cost of the Work, or procurement or delivery method, or bid 
packages in addition to those listed in Section 1.1.6; 

.2 Services necessitated by the enactment or revision of codes, laws or regulations or official 
interpretations after the date of this Agreement;

.3 Preparation of documentation for alternate bid or proposal requests proposed by the Owner; 

.4 Preparation for, and attendance at, a public presentation, meeting or hearing;

.5 Preparation for, and attendance at a dispute resolution proceeding or legal proceeding, except where the 
Construction Manager is party thereto;

.6 Providing consultation concerning replacement of Work resulting from fire or other cause during 
construction and furnishing services required in connection with the replacement of such Work; 

.7 Assistance to the Initial Decision Maker, if other than the Architect; or 

.8 Service as the Initial Decision Maker. 

§ 4.3.2 To avoid delay in the Construction Phase, the Construction Manager shall provide the following Additional 
Services, notify the Owner with reasonable promptness, and explain the facts and circumstances giving rise to the 
need. If the Owner subsequently determines that all or parts of those services are not required, the Owner shall give 
prompt written notice to the Construction Manager, and the Owner shall have no further obligation to compensate the 
Construction Manager for those services: 
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.1 Services in evaluating an extensive number of Claims submitted by a Contractor or others in 
connection with the Work when the Architect is serving as the Initial Decision Maker.

.2 To the extent the Construction Manager’s Basic Services are affected, providing Construction Phase 
Services 60 days after (1) the date of Substantial Completion of the Work or (2) the anticipated date of 
Substantial Completion, identified in Initial Information, whichever is earlier.

.3 Services required in an emergency to coordinate the activities of a Contractor or Multiple Prime 
Contractors in the event of risk of personal injury or serious property damage, consistent with Section 
3.3.13.

§ 4.3.3 If the services covered by this Agreement have not been completed within twelve (12) months of the date of this 
Agreement, through no fault of the Construction Manager, extension of the Construction Manager’s services beyond 
that time shall be compensated as Additional Services. 

ARTICLE 5   OWNER’S RESPONSIBILITIES
§ 5.1 Unless otherwise provided for under this Agreement, the Owner shall provide information in a timely manner 
regarding requirements for and limitations on the Project, including the Owner’s program, other objectives, schedule, 
constraints and criteria, special equipment, systems, and site requirements. Within 15 days after receipt of a written 
request from the Construction Manager, the Owner shall furnish the requested information as necessary and relevant 
for the Construction Manager to evaluate, give notice of, or enforce any lien rights, if any.

§ 5.2 The Owner shall establish and periodically update the Owner’s budget for the Project, including (1) the budget 
for the Cost of the Work as defined in Section 6.1, (2) the Owner’s other costs, and (3) reasonable contingencies 
related to all of these costs. If the Owner significantly increases or decreases the Owner’s budget for the Cost of the 
Work, the Owner shall notify the Construction Manager and Architect. The Owner and the Architect, in consultation 
with the Construction Manager, shall thereafter agree to a corresponding change in the budget for the Cost of the Work 
or in the Project’s scope and quality.

§ 5.3 The Owner acknowledges that accelerated, phased or fast-track scheduling provides a benefit, but also carries 
with it the risk of additional costs. If the Owner selects accelerated, phased or fast-track scheduling, the Owner agrees 
to include in the budget for the Project sufficient contingencies to cover such costs. 

§ 5.4 The Owner shall retain an Architect to provide services, duties and responsibilities as described in AIA 
Document B132–2009, Standard Form of Agreement Between Owner and Architect, Construction Manager as 
Adviser Edition. The Owner shall provide the Construction Manager a copy of the executed agreement between the 
Owner and Architect, and any further modifications to the agreement.

§ 5.5 The Owner shall identify a representative authorized to act on the Owner’s behalf with respect to the Project. The 
Owner shall render decisions pertaining to documents the Construction Manager submits in a timely manner in order 
to avoid unreasonable delay in the orderly and sequential progress of the Construction Manager’s services.

§ 5.6 Unless provided by the Construction Manager, the Owner shall furnish surveys to describe physical 
characteristics, legal limitations and utility locations for the site of the Project, and a written legal description of the 
site. The surveys and legal information shall include, as applicable, grades and lines of streets, alleys, pavements and 
adjoining property and structures; designated wetlands; adjacent drainage; rights-of-way, restrictions, easements, 
encroachments, zoning, deed restrictions, boundaries and contours of the site; locations, dimensions and necessary 
data with respect to existing buildings, other improvements and trees; and information concerning available utility 
services and lines, both public and private, above and below grade, including inverts and depths. All the information 
on the survey shall be referenced to a Project benchmark.

§ 5.7 Unless provided by the Construction Manager, the Owner shall furnish services of geotechnical engineers, which 
may include but are not limited to test borings, test pits, determinations of soil bearing values, percolation tests, 
evaluations of hazardous materials, seismic evaluation, ground corrosion tests and resistivity tests, including 
necessary operations for anticipating subsoil conditions, with written reports and appropriate recommendations.

§ 5.8 The Owner shall coordinate the services of its own consultants with those services provided by the Construction 
Manager. Upon the Construction Manager’s request, the Owner shall furnish copies of the scope of services in the 
contracts between the Owner and the Owner’s consultants. The Owner shall furnish the services of consultants other 
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than those designated in this Agreement, or authorize the Construction Manager to furnish them as an Additional 
Service, when the Construction Manager requests such services and demonstrates that they are reasonably required by 
the scope of the Project. The Owner shall require that its consultants maintain professional liability insurance and 
other liability insurance as appropriate to the services provided.

§ 5.9 The Owner shall furnish tests, inspections and reports required by law or the Contract Documents, such as 
structural, mechanical, and chemical tests, tests for air and water pollution, and tests for hazardous materials.

§ 5.10 The Owner shall furnish all legal, insurance and accounting services, including auditing services, that may be 
reasonably necessary at any time for the Project to meet the Owner’s needs and interests. 

§ 5.11 The Owner shall provide prompt written notice to the Construction Manager and Architect if the Owner 
becomes aware of any fault or defect in Project, including errors, omissions or inconsistencies in the Architect’s 
Instruments of Service or any fault or defect in the Construction Manager’s services.

§ 5.12 The Owner reserves the right to perform construction and operations related to the Project with the Owner’s 
own forces, and to award contracts in connection with the Project which are not part of the Construction Manager’s 
responsibilities under this Agreement. The Construction Manager shall notify the Owner if any such independent 
action will interfere with the Construction Manager’s ability to perform the Construction Manager’s responsibilities 
under this Agreement. When performing construction or operations related to the Project, the Owner agrees to be 
subject to the same obligations and to have the same rights as the Contractors.

§ 5.13 Except as otherwise provided in this Agreement, or when direct communications have been specially 
authorized, the Owner shall endeavor to communicate with the Contractor and the Construction Manager’s 
consultants through the Construction Manager about matters arising out of or relating to the Contract Documents. The 
Owner shall promptly notify the Construction Manager of any direct communications that may affect the Construction 
Manager’s services. 

§ 5.14 Before executing the Contract for Construction, the Owner shall coordinate the Construction Manager’s duties 
and responsibilities set forth in the Contract for Construction with the Construction Manager’s services set forth in this 
Agreement. The Owner shall provide the Construction Manager a copy of the executed agreements between the 
Owner and Contractors, including the General Conditions of the Contracts for Construction. 

§ 5.15 The Owner shall provide the Construction Manager access to the Project site prior to commencement of the 
Work and shall obligate the Contractor to provide the Construction Manager access to the Work wherever it is in 
preparation or progress.

ARTICLE 6   COST OF THE WORK
§ 6.1 For purposes of this Agreement, the Cost of the Work shall be the total cost to the Owner to construct all elements 
of the Project designed or specified by the Architect and shall include the contractors’ general conditions costs, 
overhead and profit. The Cost of the Work includes the compensation of the Construction Manager and Construction 
Manager’s Consultants during the Construction Phase only, including compensation for reimbursable expenses at the 
job site, if any. The Cost of the Work does not include the compensation of the Architect, the costs of the land, 
rights-of-way, financing, contingencies for changes in the Work or other costs that are the responsibility of the Owner. 

§ 6.2 The Owner’s budget for the Cost of the Work is provided in Initial Information, and may be adjusted throughout 
the Project as required under Sections 5.2 and 6.4. Evaluations of the Owner’s budget, preliminary estimates for the 
Cost of the Work and detailed estimates of the Cost of the Work prepared by the Construction Manager represent the 
Construction Manager’s judgment as a person or entity familiar with the construction industry. It is recognized, 
however, that neither the Construction Manager nor the Owner has control over the cost of labor, materials or 
equipment, over Contractors’ methods of determining bid prices, or over competitive bidding, market or negotiating 
conditions. Accordingly, the Construction Manager cannot and does not warrant or represent that bids or negotiated 
prices will not vary from the budget proposed, established or approved by the Owner, or from any cost estimate or 
evaluation prepared by the Construction Manager.
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§ 6.3 If the Architect is providing detailed cost estimating services as an Additional Service, and a discrepancy exists 
between the Construction Manager’s cost estimates and the Architect’s cost estimates, the Architect and the 
Construction Manager shall work cooperatively to conform the cost estimates to one another.

§ 6.4 If, prior to the conclusion of the Design Development Phase, the Construction Manager’s estimate of the Cost of 
the Work exceeds the Owner’s budget for the Cost of the Work, the Construction Manager, in consultation with the 
Architect, shall make appropriate recommendations to the Owner to adjust the Project’s size, quality or budget, and 
the Owner shall cooperate with the Construction Manager and Architect in making such adjustments.

§ 6.5 If the estimate of the Cost of the Work at the conclusion of the Design Development Phase exceeds the Owner’s 
budget for the Cost of the Work, the Owner shall

.1 give written approval of an increase in the budget for the Cost of the Work;

.2 in consultation with the Construction Manager and Architect, revise the Project program, scope, or 
quality as required to reduce the Cost of the Work; or

.3 implement any other mutually acceptable alternative.

ARTICLE 7   COPYRIGHTS AND LICENSES
The Construction Manager and the Construction Manager’s consultants, if any, shall not own or claim a copyright in 
the Instruments of Service. The Construction Manager, and the Owner warrant that in transmitting Instruments of 
Service, or any other information, the transmitting party is the copyright owner of such information or has permission 
from the copyright owner to transmit such information for its use on the Project. If the Owner and Construction 
Manager intend to transmit Instruments of Service or any other information or documentation in digital form, they 
shall endeavor to establish necessary protocols governing such transmissions.

ARTICLE 8   CLAIMS AND DISPUTES
§ 8.1 General
§ 8.1.1 The Owner and Construction Manager shall commence all claims and causes of action, whether in contract, 
tort, or otherwise, against the other arising out of or related to this Agreement in accordance with the requirements of 
the method of binding dispute resolution selected in this Agreement within the period specified by applicable law, but 
in any case not more than five (5) years after the date of Substantial Completion of the Work. The Owner and 
Construction Manager waive all claims and causes of action not commenced in accordance with this Section 8.1.1.

§ 8.1.2 To the extent damages are covered by property insurance, the Owner and Construction Manager waive all 
rights against each other and against the contractors, consultants, agents and employees of the other for damages, 
except such rights as they may have to the proceeds of such insurance as set forth in AIA Document A232-2009, 
General Conditions of the Contract for Construction, CMa Edition. The Owner or the Construction Manager, as 
appropriate, shall require of the contractors, consultants, agents and employees of any of them similar waivers in favor 
of the other parties enumerated herein.
§ 8.1.3 Construction Manager agrees to indemnify and hold harmless the City of Aspen, its officers, employees, insurers, 
and self-insurance pool, from and against all liability, claims, and demands, on account of injury, loss, or damage, 
including without limitation claims arising from bodily injury, personal injury, sickness, disease, death, property loss or 
damage, or any other loss of any kind whatsoever, which arise out of or are in any manner connected with this contract, to 
the extent and for an amount represented by the degree or percentage such injury, loss, or damage is caused by, or is 
claimed to be caused by, the negligence of the Construction Manager, any subcontractor of the Construction Manager, or 
any officer, employee, representative, or agent of the Construction Manager or of any subcontractor of the Construction 
Manager. The Construction Manager agrees to investigate, handle, respond to, and to provide defense for and defend 
against, any such liability, claims or demands at the sole expense of the Construction Manager, or at the option of the City, 
agrees to pay the City or reimburse the City for the reasonable defense costs and attorneys’ fees recoverable under 
applicable law incurred by the City in connection with, any such liability, claims, or demands. If it is determined by the 
final judgment of a court of competent jurisdiction that such injury, loss, or damage was caused in whole or in part by the 
act, omission, or other fault of the City, its officers, or its employees, the City shall reimburse the Construction Manager for 
the portion of the judgment attributable to such act, omission, or other fault of the City, its officers, or employees.

(Paragraph deleted)
§ 8.2 Mediation
§ 8.2.1 Any claim, dispute or other matter in question arising out of or related to this Agreement may be subject to 
mediation as a condition precedent to binding dispute resolution. If such matter relates to or is the subject of a lien 
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arising out of the Construction Manager’s services, the Construction Manager may proceed in accordance with 
applicable law to comply with the lien notice or filing deadlines prior to resolution of the matter by mediation or by 
binding dispute resolution.

§ 8.2.2 The Owner and Construction Manager shall endeavor to resolve claims, disputes and other matters in question 
between them by mediation which, unless the parties mutually agree otherwise, shall be administered by a mutually 
acceptable mediation group, using one mutually acceptable mediator, in accordance with its Construction Industry 
Mediation Procedures in effect on the date of the Agreement.  A request for mediation shall be made in writing, 
delivered to the other party to the Agreement, and filed with the person or entity administering the mediation. The 
request may be made concurrently with the filing of a complaint or other appropriate demand for binding dispute 
resolution but, in such event, mediation shall proceed in advance of binding dispute resolution proceedings, which 
shall be stayed pending mediation for a period of 60 days from the date of filing, unless stayed for a longer period by 
agreement of the parties or court order. If an arbitration proceeding is stayed pursuant to this section, the parties may 
nonetheless proceed to the selection of the arbitrator(s) and agree upon a schedule for later proceedings.

§ 8.2.3 The parties shall share the mediator’s fee and any filing fees equally. The mediation shall be held in the place 
where the Project is located, unless another location is mutually agreed upon. Agreements reached in mediation shall 
be enforceable as settlement agreements in any court having jurisdiction thereof.

§ 8.2.4 If the parties do not resolve a dispute through mediation pursuant to this Section 8.2, the method of binding 
dispute resolution shall be the following: 
(Check the appropriate box. If the Owner and Construction Manager do not select a method of binding dispute 
resolution below, or do not subsequently agree in writing to a binding dispute resolution method other than litigation, 
the dispute will be resolved in a court of competent jurisdiction.)

[    ] Arbitration pursuant to Section 8.3 of this Agreement

[ X   ] Litigation in District Court, Pitkin County, State of Colorado. 

[    ] Other: (Specify)  NA

§ 8.3 Arbitration – Not Applicable

(Paragraphs deleted)
ARTICLE 9   TERMINATION OR SUSPENSION
§ 9.1 If the Owner fails to make payments to the Construction Manager of undisputed amounts properly due in 
accordance with this Agreement, the Construction Manager may provide written notice of such failure. . If the Owner 
fails to make payment within fourteen (14) days of receipt of such notice, such failure shall be considered substantial 
nonperformance and cause for termination or, at the Construction Manager’s option, cause for  suspension of 
performance of services under this Agreement. If the Construction Manager elects to suspend services, the 
Construction Manager shall give an additional seven days’ written notice to the Owner before suspending services. In 
the event of a suspension of services, the Construction Manager shall have no liability to the Owner for delay or 
damage caused the Owner because of such suspension of services. Before resuming services, the Construction 
Manager shall be paid all sums due prior to suspension and any expenses incurred in the interruption and resumption 
of the Construction Manager’s services. The Construction Manager’s fees for the remaining services and the time 
schedules shall be equitably adjusted.

§ 9.2 If the Owner suspends the Project, the Construction Manager shall be compensated for services performed prior 
to notice of such suspension. When the Project is resumed, the Construction Manager shall be compensated for 
expenses incurred in the interruption and resumption of the Construction Manager’s services. The Construction 
Manager’s fees for the remaining services and the time schedules shall be equitably adjusted.

§ 9.3 If the Owner suspends the Project for more than 90 cumulative days for reasons other than the fault of the 
Construction Manager, the Construction Manager may terminate this Agreement by giving not less than seven days’ 
written notice. 
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§ 9.4 Either party may terminate this Agreement upon not less than seven days’ written notice should the other party 
fail substantially to perform in accordance with the terms of this Agreement through no fault of the party initiating the 
termination. 

§ 9.5 The Owner may terminate this Agreement upon not less than seven days’ written notice to the Construction 
Manager for the Owner’s convenience and without cause. The Construction Manager may terminate this Agreement 
upon not less than thirty (30) days’ written notice to the Owner for the Construction Manager’s convenience and 
without cause.

§ 9.6 In the event of termination not the fault of the Construction Manager, the Construction Manager shall be 
compensated for services performed prior to termination, together with Reimbursable Expenses then due and all 
Termination Expenses as defined in Section 9.7. 

§ 9.7 Termination Expenses are in addition to compensation for the Construction Manager’s services and include 
expenses directly attributable to termination for which the Construction Manager is not otherwise compensated. 

(Paragraphs deleted)
ARTICLE 10   MISCELLANEOUS PROVISIONS
§ 10.1 This Agreement shall be governed by the law of the place where the Project is located, except that if the parties 
have selected arbitration as the method of binding dispute resolution, the Federal Arbitration Act shall govern 
Section 8.3.

§ 10.2 Terms in this Agreement shall have the same meaning as those in AIA Document A232-2009, General 
Conditions of the Contract for Construction, CMa Edition, except for purposes of this Agreement, the term "Work" 
shall include the work of all Contractors under the administration of the Construction Manager.

§ 10.3 The Owner and Construction Manager, respectively, bind themselves, their agents, successors, assigns and legal 
representatives to this Agreement. Neither the Owner nor the Construction Manager shall assign this Agreement 
without the written consent of the other, except that the Owner may assign this Agreement to a lender providing 
financing for the Project if the lender agrees to assume the Owner’s rights and obligations under this Agreement. 

§ 10.4 If the Owner requests the Construction Manager to execute certificates, the proposed language of such 
certificates shall be submitted to the Construction Manager for review at least 14 days prior to the requested dates of 
execution. If the Owner requests the Construction Manager to execute consents reasonably required to facilitate 
assignment to a lender, the Construction Manager shall execute all such consents that are consistent with this 
Agreement, provided the proposed consent is submitted to the Construction Manager for review at least 14 days prior 
to execution. The Construction Manager shall not be required to execute certificates or consents that would require 
knowledge, services or responsibilities beyond the scope of this Agreement. 

§ 10.5 Nothing contained in this Agreement shall create a contractual relationship with or a cause of action in favor of 
a third party against either the Owner or Construction Manager.

§ 10.6 Unless otherwise required in this Agreement, the Construction Manager shall have no responsibility for the 
discovery, presence, handling, removal or disposal of, or exposure of persons to, hazardous materials or toxic 
substances in any form at the Project site.

§ 10.7 The Construction Manager shall have the right to include photographic or artistic representations of the design 
of the Project among the Construction Manager’s promotional and professional materials. The Construction Manager 
shall be given reasonable access to the completed Project to make such representations. However, the Construction 
Manager’s materials shall not include the Owner’s confidential or proprietary information. The Owner shall provide 
professional credit for the Construction Manager in the Owner’s promotional materials for the Project.

§ 10.8 If the Construction Manager or Owner receives information specifically designated by the other party as 
"confidential" or "business proprietary," the receiving party shall keep such information strictly confidential and shall 
not disclose it to any other person except to (1) its employees, (2) those who need to know the content of such 
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information in order to perform services or construction solely and exclusively for the Project, or (3) its consultants 
and contractors whose contracts include similar restrictions on the use of confidential information. 

ARTICLE 11   COMPENSATION
§ 11.1 For the Construction Manager’s Basic Services described under Article 3, the Owner shall compensate the 
Construction Manager as follows:

§ 11.1.1 For Preconstruction Phase Services in Section 3.2:
(Paragraphs deleted)
§ 11.1.2 For Construction Phase Services in Section 3.3:
The construction Manager will be paid on the basis of a not to exceed amount of $88,744.40 including reimbursables 
billed hourly per PVCM’s proposal submitted for City project 2019-027 Wheeler Exterior Infrastructure 
Improvements Request for Proposals.

§ 11.2 For Additional Services designated in Section 4.1, the Owner shall compensate the Construction Manager as 
follows:
(Insert amount of, or basis for, compensation. If necessary, list specific services to which particular methods of 
compensation apply.)
The Construction Manager will be paid on the basis of hourly billing rates in PVCM’s proposal submitted for City 
project 2019-027 Wheeler Exterior Infrastructure Improvements Request for Proposals for Additional Services. 

§ 11.3 For Additional Services that may arise during the course of the Project, including those under Section 4.3, the 
Owner shall compensate the Construction Manager as follows:
(Insert amount of, or basis for, compensation.)
The Construction Manager will be paid on the basis of hourly billing rates in PVCM’s proposal submitted for City 
project 2019-027 Wheeler Exterior Infrastructure Improvements Request for Proposals for Additional Services. 

§ 11.4 Compensation for Additional Services of the Construction Manager’s consultants when not included in Sections 
11.2 or 11.3, shall be the amount invoiced to the Construction Manager plus ten percent (10%), or as otherwise stated 
below:

§ 11.5 The hourly billing rates for services of the Construction Manager and the Construction Manager’s consultants, if 
any, are set forth below. The rates shall be adjusted in accordance with the Construction Manager’s and Construction 
Manager’s consultants’ normal review practices.
(If applicable, attach an exhibit of hourly billing rates or insert them below.)

The Construction Manager will be paid on the basis of hourly billing rates in PVCM’s proposal submitted for City 
project 2019-027 Wheeler Exterior Infrastructure Improvements Request for Proposals for Additional Services. 

Employee or Category Rate ($0.00) PER HOUR
 CMa 95.00

§ 11.6 Compensation for Reimbursable Expenses
§ 11.6.1 Reimbursable Expenses are in addition to compensation for Basic and Additional Services and include 
expenses incurred by the Construction Manager and the Construction Manager’s consultants directly related to the 
Project, as follows: 

.1 Transportation and authorized out-of-town travel and subsistence; 

.2 Long distance services, dedicated data and communication services, teleconferences, Project Web 
sites, and extranets;

.3 Fees paid for securing approval of authorities having jurisdiction over the Project;

.4 Printing, reproductions, plots, standard form documents;

.5 Postage, handling and delivery;

.6 Expense of overtime work requiring higher than regular rates, if authorized in advance by the Owner;

.7 Professional photography, and presentation materials requested by the Owner;

.8 Construction Manager’s consultant’s expense of professional liability insurance dedicated exclusively 
to this Project, or the expense of additional insurance coverage or limits if the Owner requests such 
insurance in excess of that normally carried by the Construction Manager’s consultants;
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.9 All taxes levied on professional services and on reimbursable expenses;

.10 Site office expenses; and

.11 Other similar Project-related expenditures.

§ 11.6.2 For Reimbursable Expenses the compensation shall be the expenses incurred by the Construction Manager 
and the Construction Manager’s consultants.  Compensation is as described in Exhibit B PVCM’s response to the 
2019-027 Wheeler Phase II Exterior Interior Infrastructure Improvements Request for Proposals.  

§ 11.7 Payments to the Construction Manager
§ 11.7.1 An initial payment of zero ($0.00) shall be made upon execution of this Agreement and is the minimum 
payment under this Agreement. It shall be credited to the Owner’s account in the final invoice. 

§ 11.7.2 Unless otherwise agreed, payments for services shall be made monthly in proportion to services performed. 
Payments are due and payable upon presentation of the Construction Manager’s invoice. Amounts unpaid forty-five   
(45) days after the invoice date shall bear interest at the rate entered below, or in the absence thereof at the legal rate 
prevailing from time to time at the principal place of business of the Construction Manager.
(Insert rate of monthly or annual interest agreed upon.)
1.5%  one point five percent

§ 11.7.3 The Owner shall not withhold amounts from the Construction Manager’s compensation to impose a penalty or 
liquidated damages on the Construction Manager, or to offset sums requested by or paid to Contractors for the cost of 
changes in the Work unless the Construction Manager agrees or has been found liable for the amounts in a binding 
dispute resolution proceeding. 

§ 11.7.4 Records of Reimbursable Expenses, expenses pertaining to Additional Services, and services performed on 
the basis of hourly rates shall be available to the Owner at mutually convenient times.

ARTICLE 12   SPECIAL TERMS AND CONDITIONS
Special terms and conditions that modify this Agreement are as follows:

§12.1 Tax-Exemption.  All purchases of supplies, construction or building materials shall not include Federal Excise 
Taxes or Colorado State or local sales or use taxes.  The Owner’s State of Colorado tax identification number is 
98-04557.  The Owner’s Federal Tax Identification Number is 84-60000563.

§12.2 Independent Contractor Status.  It is expressly acknowledged and understood by the parties that nothing 
contained in this agreement shall result in, or be construed as establishing an employment relationship.  CMa shall be, 
and shall perform as, an Independent Contractor who agrees to use his or her best efforts to provide the said services on 
behalf of the Owner.  No agent, employee, or servant of CMa shall be, or shall be deemed to be, the employee, agent or 
servant of the Owner.  Owner is interested only in the results obtained under this contract.  The manner and means of 
conducting the work are under the sole control of the CMa.  None of the benefits provided by Owner to its employees 
including, but not limited to, workers’ compensation insurance and unemployment insurance, are available from 
Owner to the employees, agents or servants of CMa.  CMa shall be solely and entirely responsible for its acts and for 
the acts of CMa’s agents, employees, servants and consultants during the performance of this contract.  CMa shall 
indemnify Owner against all liability and loss in connection with, and shall assume full responsibility for payment of 
all federal, state and local taxes or contributions imposed or required under unemployment insurance, social security 
and income tax law, with respect to CMa and/or CMa’s employees engaged in performance of the services agreed to 
herein.

§12.3 Notice.  Any written notices as called for herein may be hand delivered to the respective persons and/or 
addresses listed below or mailed by certified mail return receipt requested, to: 

Owner: Construction Manager:  
City Manager Phil Vaughan
City of Aspen Phil Vaughan Construction Management Inc
130 South Galena Street 1038 County Road 323
Aspen, Colorado 81611 Rifle, CO  81650

64



Init.

/

AIA Document C132™ – 2009 (formerly B801™CMa – 1992). Copyright © 1973, 1980, 1992 and 2009 by The American Institute of Architects. All rights 
reserved. WARNING: This AIA®  Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of 
this AIA®  Document, or any portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under 
the law. This document was produced by AIA software at 11:03:37 ET on 07/26/2019 under Order No.2783005221 which expires on 08/21/2019, and is not for 
resale.
User Notes: (926316911)

20

With a copy to: With a copy via email to:
James R. True, Esq. Anthony A. LoPresti, Esq.
City Attorney alopresti@lopresti.one
130 South Galena Street
Aspen, Colorado  81611

§12.4 Non-Discrimination.  No discrimination because of race, color, creed, sex, marital status, affectional or sexual 
orientation, family responsibility, national origin, ancestry, handicap, or religion shall be made in the employment of 
persons to perform services under this contract.  CMa agrees to meet all of the requirements of Owner’s municipal 
code, Section 13-98, pertaining to non-discrimination in employment. 

§12.5 Waiver.  The waiver by the Owner of any term, covenant, or condition hereof shall not operate as a waiver of 
any subsequent breach of the same or any other term.  No term, covenant, or condition of this Agreement can be 
waived except by the written consent of the Owner. Forbearance or indulgence by the Owner in any regard whatsoever 
shall not constitute a waiver of any term, covenant, or condition to be performed by CMa to which the same may apply 
and, until complete performance by CMa of said term, covenant or condition, the Owner shall be entitled to invoke any 
remedy available to it under this Agreement or by law despite any such forbearance or indulgence. 

§12.6 Execution of Agreement by Owner. This agreement shall be binding upon all parties hereto and their 
respective heirs, executors, administrators, successors and assigns.  Notwithstanding anything to the contrary 
contained herein, this Agreement shall not be binding upon the Owner unless duly executed in accordance with the 
requirements of the Owner’s municipal code, by the Mayor of the City of Aspen, or a duly authorized official in his 
absence, following approval of City Council. 

§12.7 Illegal Aliens – CRS 8-17.5-101 & 24-76.5-101

1. Purpose.  During the 2006 Colorado legislative session, the Legislature passed House Bills 06-1343 
(subsequently amended by HB 07-1073) and 06-1023 that added new statutes relating to the employment of 
and contracting with illegal aliens.  These new laws prohibit all state agencies and political subdivisions, 
including the Owner, from knowingly hiring an illegal alien to perform work under a contract, or to 
knowingly contract with a Consultant who knowingly hires with an illegal alien to perform work under the 
contract.  The new laws also require that all contracts for services include certain specific language as set 
forth in the statutes.  The following terms and conditions have been designed to comply with the 
requirements of this new law. 

2. Definitions.  The following terms are defined in the new law and by this reference are incorporated herein 
and in any contract for services entered into with the Owner.

1. "E-verify program" means the electronic employment verification program created in Public Law 208, 
104th Congress, as amended and expanded in Public Law 156, 108th Congress, as amended, that is jointly 
administered by the United States Department of Homeland Security and the social security 
Administration or its successor program. 

2. "Department program" means the employment verification program established pursuant to section 
8-17.5-105(5)(c).

3. "Public Contract for Services" means this Agreement.  

4. "Services" means the furnishing of labor, time, or effort by a Consultant or a subconsultant not involving 
the delivery of a specific end product other than reports that are merely incidental to the required 
performance. 

3. By signing this document, Consultant certifies and represents that at this time: 

1. Consultant shall confirm the employment eligibility of all employees who are newly hired for 
employment to perform work under the public contract for services; and   
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2. Consultant has participated or attempted to participate in either the e-verity program or the department 
program in order to verify that new employees are not illegal aliens. 

4. Consultant hereby confirms that: 

1. Consultant shall not knowingly employ or contract with an ellgal alien to preform work under the 
Public Contract for Services. 

2. Consultant shall not enter into a contract with a subconsultant that fails to certify to the Consultant that 
the subconsultant shall not knowingly employ or contract with an illegal alien to perform work under the 
Public Contract for Services. 

3. Consultant has confirmed the employment eligibility of all employees who are newly hired for 
employment to perform work under the public contract for services through participation in either the 
e-verify program or the department program. 

4. Consultant shall not use either the e-verify program or the department program procedures to undertake 
pre-employment screening of job applicants while the Public Contract for Services is being performed.

      5.     If Consultant obtains actual knowledge that a subconsultant performing work under the Public Contract for 
Services knowingly employs or contracts with an illegal alien, Consultant shall: 

1. Notify such subconsultant and the Owner within three days that Consultant has actual knowledge that the 
subconsultant is employing or subcontracting with an illegal alien; and 

2. Terminate the subcontract with the subconsultant if within three days of receiving the notice required 
pursuant to this section the subconsultant does not step employing or contracting with the illegal alien; 
except that Consultant shall not terminate the Public Contract for Services with the subconsultant if 
during such three days the subconsultant provides information to establish that the subconsultant has not 
knowingly employed or contracted with an illegal alien. 

      6. Consultant shall comply with any reasonable request by the Colorado Department of Labor and Employment 
made in the course of an investigation that the Colorado Department of Labor and Employment undertakes or is 
undertaking pursuant to the authority established in Subsection 8-17.5-102 (5) C.R.S.  

      7. If Consultant violates any provision of the Public Contract for Services pertaining to the duties imposed by 
Subsection 8-17.5-102, C.R.S. the Owner may terminate this Agreement. If this agreement is so terminated, 
Consultant shall be liable for actual damages to the Owner arising out of Consultant’s violation of Subsection 
8-17.5-102 C.R.S.  

§12.8  It is agreed that neither this agreement nor any of its terms, provisions, conditions, representations or covenants 
can be modified, changed, terminated or amended, waived, superseded or extended except by appropriate written 
instrument fully executed by the parties. 

§12.9  If any of the provisions of this agreement shall be held invalid, illegal or unenforceable it shall not affect or 
impair the validity, legality or enforceability of any other provision. 
      
§12.10 No construction is permitted on Sundays, during the Food and Wine Festival in June (Friday through 
Sunday), Memorial Day weekend, 4th of July day and/or weekend if it falls on a Friday or Monday, Labor Day 
weekend, Thanksgiving Day, and Christmas week (12/25-1/1).  These dates are subject to change and construction 
must comply with current dates stipulated under the current Construction Management Plan criteria – as amended by 
the City of Aspen Engineering Dept.  

§ 12.14 Electronic Signatures and Electronic Records This Agreement and any amendments hereto may be 
executed in several counterparts, each of which shall be deemed an original, and all of which together shall constitute 
one agreement binding on the Parties, notwithstanding the possible event that all Parties may not have signed the same 
counterpart.  Furthermore, each Party consents to the use of electronic signatures by either Party.  The Scope of Work, 
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and any other documents requiring a signature hereunder, may be signed electronically in the manner agreed to by the 
Parties.  The Parties agree not to deny the legal effect or enforceability of the Agreement solely because it is in 
electronic form or because an electronic record was used in its formation.  The Parties agree not to object to the 
admissibility of the Agreement in the form of an electronic record, or a paper copy of an electronic documents, or a 
paper copy of a document bearing an electronic signature, on the grounds that it is an electronic record or electronic 
signature or that it is not in its original form or is not an original.

ARTICLE 13   SCOPE OF THE AGREEMENT
§ 13.1 This Agreement represents the entire and integrated agreement between the Owner and the Construction 
Manager and supersedes all prior negotiations, representations or agreements, either written or oral. This Agreement 
may be amended only by written instrument signed by both Owner and Construction Manager.  In addition, provisions 
specified herein as "not applicable at the time of execution" are not applicable to the work contemplated in this 
agreement.  Such provisions may be adopted by the parties and applicable to this agreement by a written instrument 
signed by both parties.

§ 13.2 This Agreement is comprised of the following documents listed below:
.1 AIA Document C132™–2009, Standard Form Agreement Between Owner and Construction Manager 

as Adviser
.2

.3
(Paragraphs deleted)

Other documents:
(List other documents, if any, including additional scopes of service forming part of the Agreement.)

 Exhibit A: PVCM’s proposal submitted for City project 2019-027 Wheeler Exterior Infrastructure 
Improvements Request for Proposals dated April 22, 2019.

 Exhibit B: 2019-027 Wheeler Exterior Infrastructure Improvements Request for Proposals 
documents

This Agreement is entered into as of the day and year first written above.

CITY OF ASPEN          PHIL VAUGHAN CONSTRUCTION MANAGEMENT INC.

    
OWNER (Signature) CONSTRUCTION MANAGER (Signature)

Sara Ott, Interim City Manager Phil Vaughan, President
(Printed name and title) (Printed name and title)
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   Document C132TM – 2009
Standard Form of Agreement Between Owner and Construction Manager as 
Adviser

Init.

/

AIA Document C132™ – 2009 (formerly B801™CMa – 1992). Copyright © 1973, 1980, 1992 and 2009 by The American Institute of Architects. All rights 
reserved. WARNING: This AIA®  Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of 
this AIA®  Document, or any portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under 
the law. This document was produced by AIA software at 11:03:37 ET on 07/26/2019 under Order No.2783005221 which expires on 08/21/2019, and is not for 
resale.
User Notes: (926316911)

1

ADDITIONS AND DELETIONS: 
The author of this document has 
added information needed for its 
completion. The author may also 
have revised the text of the original 
AIA standard form. An Additions and 
Deletions Report that notes added 
information as well as revisions to the 
standard form text is available from 
the author and should be reviewed. A 
vertical line in the left margin of this 
document indicates where the author 
has added necessary information 
and where the author has added to or 
deleted from the original AIA text.

This document has important legal 
consequences. Consultation with an 
attorney is encouraged with respect 
to its completion or modification.

This document is intended to be used 
in conjunction with AIA Documents 
A132™–2009, Standard Form of 
Agreement Between Owner and 
Contractor, Construction Manager as 
Adviser Edition; A232™–2009, 
General Conditions of the Contract 
for Construction, Construction 
Manager as Adviser Edition; and 
B132™–2009, Standard Form of 
Agreement Between Owner and 
Architect, Construction Manager as 
Adviser Edition. ^AIA Document 
A232™–2009 is adopted in this 
document by reference. Do not use 
with other general conditions unless 
this document is modified.
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Additions and Deletions Report for
AIA® Document C132TM – 2009

This Additions and Deletions Report, as defined on page 1 of the associated document, reproduces below all text the author has added 
to the standard form AIA document in order to complete it, as well as any text the author may have added to or deleted from the original 
AIA text. Added text is shown underlined. Deleted text is indicated with a horizontal line through the original AIA text.

Note:  This Additions and Deletions Report is provided for information purposes only and is not incorporated into or constitute any part 
of the associated AIA document. This Additions and Deletions Report and its associated document were generated simultaneously by 
AIA software at 11:03:37 ET on 07/26/2019.

Additions and Deletions Report for AIA Document C132™ – 2009 (formerly B801™CMa – 1992). Copyright © 1973, 1980, 1992 and 2009 by The American 
Institute of Architects. All rights reserved. WARNING: This AIA®  Document is protected by U.S. Copyright Law and International Treaties. Unauthorized 
reproduction or distribution of this AIA®  Document, or any portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the 
maximum extent possible under the law. This document was produced by AIA software at 11:03:37 ET on 07/26/2019 under Order No.2783005221 which 
expires on 08/21/2019, and is not for resale.
User Notes: (926316911)

1

PAGE 1

AGREEMENT made as of the 24th day of June in the year 2019

…

(Name, legal status, address and other information)
City of Aspen 
Capital Asset Department 
130 South Galena Street
Aspen, CO  81611  

…

(Name, legal status, address and other information)
Phil Vaughan Construction Management Inc.
1038 County Rd. 323
Rifle, CO  81650 
970-625-5350

…

(Name, location and detailed description)
Wheeler Opera House Phase 2 Exterior/Infrastructure Improvements
Wheeler Opera House
320 E. Hyman Ave
Aspen, CO 81611

…

Mills + Schnoering Architects, LLC  
200 Forrestal Road, Suite 3A 
Princeton, NJ 08540 
PAGE 2

(Note the disposition for the following items by inserting the requested information or a statement such as "not 
applicable," "unknown at time of execution" or "to be determined later by mutual agreement.")

…

(Identify documentation or state the manner in which the program will be developed.)

Not Applicable at the time of execution.
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…

(Identify or describe, if appropriate, size, location, dimensions, or other pertinent information, such as geotechnical 
reports; site, boundary and topographic surveys; traffic and utility studies; availability of public and private utilities 
and services; legal description of the site; etc.)

Wheeler Opera House, built in 1889, is located at 320 E. Hyman Avenue in Aspen CO and is a historic building that 
was added to the National Register of Historic Places in 1972.     

…

(Provide total and, if known, a line item breakdown.)

Not applicable at the time of execution. 

…

.1 1 Design phase milestone dates, if any:
         Permit Issuance by April 1, 2020

…

Construction & Closeout during period from April 13 – June 1, 2020

…

         Not applicable at the time of execution. 

.4 Other:  Not applicable at the time of execution.
PAGE 3

(Identify method such as competitive bid, negotiated Contract or multiple Prime Contracts.)

  
Obtain competitive bids on the basis of a Guaranteed Maximum Price from Contractors on 90% complete 
Construction Drawings, with allowances for uncovering unknown existing conditions.

…

Not applicable at the time of execution. 

…

(Identify special characteristics or needs of the Project not provided elsewhere, such as environmentally responsible 
design or historic preservation requirements.)Construction Manager as Advisor Responsibilities
Schematic Design (Preliminary Drawings)

 Review and comment upon the A/E Team’s investigation for existing conditions and verification of the 
accuracy of information provided to the Owner about existing conditions.

 Provide recommendations on constructability, logistics, availability of materials and labor, time 
requirements for construction and factors related to the cost of the Project including costs of alternative 
design or materials, preliminary budgets and possible economies.

 Review any alternative design concepts for a Preliminary Life Cycle Analysis. 
 Lead coordination of overall project schedule with updated procurement and construction schedule; provide 

Owner an updated analysis of long lead items and lead Value Engineering process.
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 The CMa shall provide overall facilitation, coordination, organization and direction of the integrated team; 
coordinate assignment of responsibilities, actions and completion requirements; coordinate and track 
integrated team’s performance

 Value engineering

Design Development (Basic Drawings)
 Provide Owner with final analysis and recommendation on construction systems; Lead performance 

checking of building systems from the Integrated Team’s stakeholders
 Coordinate alternative options for presentation to Owner 
 Design Development cost estimate - consideration of systems within desired budget; Monitor and Update 

Schedule; Coordinate and track integrated team’s performance; Ensure compliance with project requirements 
 Overall facilitation, coordination, organization and direction of the integrated team 
 Package Bid documents and draft RFP for Initial General Contractor Guaranteed Maximum Price (GC GMP) 

review response and recommend in conjunction with project team
 Value Engineering

Construction Documents (Construction Drawings and Specifications)
 Review all Drawings and Specifications and transmit them to the Owner for approval with recommendations; 

inform the Design Team and the Owner of the need for any changes in Project requirements or in 
construction materials, systems or equipment as the Drawings and Specifications are developed and of the 
need for any adjustments in the Detailed Estimate of Construction Costs and the Project Schedule. Upon 
approval of the Owner of any such changes or adjustments, the CMa, with the assistance of the Team, shall 
prepare a revised Detailed Estimate of Construction Cost or a revised Project Schedule, as applicable, 
incorporating such changes and adjustments. 

 Coordinate team input and facilitating team buy-in for overall project schedule and budget; 50%CD cost 
estimate; Monitor and Update schedule.

 Coordinate complete information for legal requirements of project as it relates to the owner’s procurement 
method; Package Bid documents for Initial General Contractor Guaranteed Maximum Price review response 
and recommend in conjunction with project team; Assist and manage procurement of miscellaneous Owner 
consultants as needed.

 Overall facilitation, coordination, organization and direction of the integrated team 
 Lead the value engineering process to ensure highest value to the project

Construction Administration & Closeout
 Overall facilitation, coordination, organization and direction of the team; Document control and management
 Inspect the work of each Contractor for defective work

 Record the progress of the Project and provide written reports to the Owner on a monthly basis unless 
otherwise agreed in writing.  Such reports shall include, without limitation, information about variations 
between actual and budgeted or estimated costs and information on each Contractor’s Work, as well as 
completion status on the entire Project, showing percentages of completion. 

 Review, monitor and report on schedule including without limitation, phasing or construction, times for 
commencement and completion required of each Contractor, ordering and delivery of materials requiring 
long lead-time.

 Schedule, conduct and participate in preconstruction, progress, quality control & assurance and special 
meetings to discuss procedures, progress, problems and scheduling.

 Advise and consult with Owner during the Construction Phase as to the need for any special testing, 
inspections or approval of work on the Project.

 Receive, review for completeness and responsiveness the Contractor’s submittals such as Shop Drawings, 
Product Data and Samples.
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 Recommend necessary or desirable changes; review any Bulletins; review Contractor proposals and submit 
recommendations thereon to Owner; assist in negotiating Change Orders.

 Provide general cost accounting records; Provide monthly progress reports on budget, cost, schedule and risk

 Review and recommend for approval, modification or rejection the amounts shown on Contractor’s 
Applications for Payment

 
 Oversight of the General Contractor, Architect and misc contracts; Punch List; Final Inspection; transmit 

keys/manuals/ the originals of any guarantees, warranties, releases, bonds and waivers to the Owner; check 
out of utilities and of operations systems and equipment for readiness, initial start-up and testing.

 Review the As-Built Drawings and verify through observations during the progress of the Project, detail the 
actual construction of the Project.

PAGE 4

City of Aspen 
Capital Asset Department 
130 South Galena Street  
Aspen, Colorado  81611  
Phone: 970-429-1789  
Email: Robert.Schober@cityofaspen.com

…

(List name, address and other information.)

Not applicable at the time of execution. 

…

(List name, legal status, address and other information.)
.1 Land Surveyor:

    
  
  
  
  

.2 Geotechnical Engineer:

    
  
  
  
  

.3 Civil Engineer:

    
  
  
  
  

.4 Other:
72



Additions and Deletions Report for AIA Document C132™ – 2009 (formerly B801™CMa – 1992). Copyright © 1973, 1980, 1992 and 2009 by The American 
Institute of Architects. All rights reserved. WARNING: This AIA®  Document is protected by U.S. Copyright Law and International Treaties. Unauthorized 
reproduction or distribution of this AIA®  Document, or any portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the 
maximum extent possible under the law. This document was produced by AIA software at 11:03:37 ET on 07/26/2019 under Order No.2783005221 which 
expires on 08/21/2019, and is not for resale.
User Notes: (926316911)

5

(List any other consultants retained by the Owner, such as a Project or Program Manager, or 
construction contractor.)

Not applicable at the time of execution. 

…

(List name, address and other information.)

  
  
  
  
  
Not applicable at the time of execution. 
PAGE 5

(List any specific requirements and personnel to be included in the staffing plan, if known.)

Not applicable at the time of execution. 

…

.1 Cost Estimator:
(List name, legal status, address and other information.)

    
  
  
  
  

.2 Other consultants: 

Not applicable at the time of execution. 

…

Not applicable at the time of execution. 

…

PVCM Inc., response City of Aspen Project #2019-027 Request for Proposals dated April 22, 2019.

…

§ 2.6.1 Comprehensive General Liability with policy limits of not less than Two Million Dollars ($ 2,000,000 ) for 
each occurrence and in the aggregate for bodily injury and property damage.

§ 2.6.2 Automobile Liability covering owned and rented vehicles operated by the Construction Manager with policy 
limits of not less than One Million Dollars ($ 1,000,000 ) combined single limit and aggregate for bodily injury and 
property damage.

…
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§ 2.6.4 Workers’ Compensation at statutory limits and Employers Liability with a policy limit of not less than One 
Million Dollars ($ 1,000,000 ).

§ 2.6.5 Professional Liability covering the Construction Manager’s negligent acts, errors and omissions in its 
performance of services with policy limits of not less than Two Million Dollars  ($ 2,000,000 ) per claim and in the 
aggregate.
PAGE 6

§ 3.2 Preconstruction Phase – Not applicable at the time of execution
PAGE 7

§ 3.2.20 The Construction Manager shall receive assist in receiving bids, prepare bid analyses and make 
recommendations to the Owner for the Owner’s award of Contracts or rejection of bids.
PAGE 8

§ 3.3 Construction Phase Administration of the Construction Contract – Not applicable at the time of execution
PAGE 12

(Designate the Additional Services the Construction Manager shall provide in the second column of the table below. 
In the third column indicate whether the service description is located in Section 4.2 or in an attached exhibit. If in an 
exhibit, identify the exhibit.)     Not applicable at the time of execution.

…

Not applicable at the time of execution. 
PAGE 13

§ 4.3.3 If the services covered by this Agreement have not been completed within (    ) twelve (12) months of the date 
of this Agreement, through no fault of the Construction Manager, extension of the Construction Manager’s services 
beyond that time shall be compensated as Additional Services. 
PAGE 15

The Construction Manager and the Construction Manager’s consultants, if any, shall not own or claim a copyright in 
the Instruments of Service. The Construction Manager, the Construction Manager’s consultants, if any, and the Owner 
warrant that in transmitting Instruments of Service, or any other information, the transmitting party is the copyright 
owner of such information or has permission from the copyright owner to transmit such information for its use on the 
Project. If the Owner and Construction Manager intend to transmit Instruments of Service or any other information or 
documentation in digital form, they shall endeavor to establish necessary protocols governing such transmissions.

…

§ 8.1.1 The Owner and Construction Manager shall commence all claims and causes of action, whether in contract, 
tort, or otherwise, against the other arising out of or related to this Agreement in accordance with the requirements of 
the method of binding dispute resolution selected in this Agreement within the period specified by applicable law, but 
in any case not more than 10 five (5) years after the date of Substantial Completion of the Work. The Owner and 
Construction Manager waive all claims and causes of action not commenced in accordance with this Section 8.1.1.

§ 8.1.2 To the extent damages are covered by property insurance, the Owner and Construction Manager waive all 
rights against each other and against the contractors, consultants, agents and employees of the other for damages, 
except such rights as they may have to the proceeds of such insurance as set forth in AIA Document A232–2009, 
A232-2009, General Conditions of the Contract for Construction. Construction, CMa Edition. The Owner or the 
Construction Manager, as appropriate, shall require of the contractors, consultants, agents and employees of any of 
them similar waivers in favor of the other parties enumerated herein.
§ 8.1.3 The Construction Manager shall indemnify and hold the Owner and the Owner’s officers and employees 
harmless from and against damages, losses and judgments arising from claims by third parties, including reasonable 
attorneys’ fees and expenses recoverable under applicable law, but only to the extent they are caused by the negligent 
acts or omissions of the Construction Manager, its employees and its consultants in the performance of professional 
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services under this Agreement. The Construction Manager’s duty to indemnify the Owner under this provision shall be 
limited to the available proceeds of insurance coverage.Construction Manager agrees to indemnify and hold harmless the 
City of Aspen, its officers, employees, insurers, and self-insurance pool, from and against all liability, claims, and 
demands, on account of injury, loss, or damage, including without limitation claims arising from bodily injury, personal 
injury, sickness, disease, death, property loss or damage, or any other loss of any kind whatsoever, which arise out of or are 
in any manner connected with this contract, to the extent and for an amount represented by the degree or percentage such 
injury, loss, or damage is caused by, or is claimed to be caused by, the negligence of the Construction Manager, any 
subcontractor of the Construction Manager, or any officer, employee, representative, or agent of the Construction Manager 
or of any subcontractor of the Construction Manager. The Construction Manager agrees to investigate, handle, respond to, 
and to provide defense for and defend against, any such liability, claims or demands at the sole expense of the Construction 
Manager, or at the option of the City, agrees to pay the City or reimburse the City for the reasonable defense costs and 
attorneys’ fees recoverable under applicable law incurred by the City in connection with, any such liability, claims, or 
demands. If it is determined by the final judgment of a court of competent jurisdiction that such injury, loss, or damage was 
caused in whole or in part by the act, omission, or other fault of the City, its officers, or its employees, the City shall 
reimburse the Construction Manager for the portion of the judgment attributable to such act, omission, or other fault of the 
City, its officers, or employees.

§ 8.1.4 The Construction Manager and Owner waive consequential damages for claims, disputes or other matters in 
question arising out of or relating to this Agreement. This mutual waiver is applicable, without limitation, to all 
consequential damages due to either party’s termination of this Agreement, except as specifically provided in Section 
9.7.

§ 8.2.1 Any claim, dispute or other matter in question arising out of or related to this Agreement shall may be subject to 
mediation as a condition precedent to binding dispute resolution. If such matter relates to or is the subject of a lien 
arising out of the Construction Manager’s services, the Construction Manager may proceed in accordance with 
applicable law to comply with the lien notice or filing deadlines prior to resolution of the matter by mediation or by 
binding dispute resolution.

§ 8.2.2 The Owner and Construction Manager shall endeavor to resolve claims, disputes and other matters in question 
between them by mediation which, unless the parties mutually agree otherwise, shall be administered by the American 
Arbitration Association a mutually acceptable mediation group, using one mutually acceptable mediator, in 
accordance with its Construction Industry Mediation Procedures in effect on the date of the Agreement.  A request for 
mediation shall be made in writing, delivered to the other party to the Agreement, and filed with the person or entity 
administering the mediation. The request may be made concurrently with the filing of a complaint or other appropriate 
demand for binding dispute resolution but, in such event, mediation shall proceed in advance of binding dispute 
resolution proceedings, which shall be stayed pending mediation for a period of 60 days from the date of filing, unless 
stayed for a longer period by agreement of the parties or court order. If an arbitration proceeding is stayed pursuant to 
this section, the parties may nonetheless proceed to the selection of the arbitrator(s) and agree upon a schedule for later 
proceedings.
PAGE 16

[ ] Litigation in a court of competent jurisdictionX   ] Litigation in District Court, Pitkin County, 
State of Colorado. 

[    ] Other: (Specify)  NA

§ 8.3 Arbitration – Not Applicable

§ 8.3.1 If the parties have selected arbitration as the method for binding dispute resolution in this Agreement any claim, 
dispute or other matter in question arising out of or related to this Agreement subject to, but not resolved by, mediation 
shall be subject to arbitration which, unless the parties mutually agree otherwise, shall be administered by the 
American Arbitration Association in accordance with its Construction Industry Arbitration Rules in effect on the date 
of the Agreement. A demand for arbitration shall be made in writing, delivered to the other party to this Agreement, 
and filed with the person or entity administering the arbitration. 
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§ 8.3.1.1 A demand for arbitration shall be made no earlier than concurrently with the filing of a request for mediation, 
but in no event shall it be made after the date when the institution of legal or equitable proceedings based on the claim, 
dispute or other matter in question would be barred by the applicable statute of limitations. For statute of limitations 
purposes, receipt of a written demand for arbitration by the person or entity administering the arbitration shall 
constitute the institution of legal or equitable proceedings based on the claim, dispute or other matter in question.

§ 8.3.2 The foregoing agreement to arbitrate and other agreements to arbitrate with an additional person or entity duly 
consented to by parties to this Agreement shall be specifically enforceable in accordance with applicable law in any 
court having jurisdiction thereof.

§ 8.3.3 The award rendered by the arbitrator(s) shall be final, and judgment may be entered upon it in accordance with 
applicable law in any court having jurisdiction thereof.

§ 8.3.4 Consolidation or Joinder
§ 8.3.4.1 Either party, at its sole discretion, may consolidate an arbitration conducted under this Agreement with any 
other arbitration to which it is a party provided that (1) the arbitration agreement governing the other arbitration 
permits consolidation, (2) the arbitrations to be consolidated substantially involve common questions of law or fact, 
and (3) the arbitrations employ materially similar procedural rules and methods for selecting arbitrator(s).

§ 8.3.4.2 Either party, at its sole discretion, may include by joinder persons or entities substantially involved in a 
common question of law or fact whose presence is required if complete relief is to be accorded in arbitration, provided 
that the party sought to be joined consents in writing to such joinder. Consent to arbitration involving an additional 
person or entity shall not constitute consent to arbitration of any claim, dispute or other matter in question not 
described in the written consent.

§ 8.3.4.3 The Owner and Construction Manager grant to any person or entity made a party to an arbitration conducted 
under this Section 8.3, whether by joinder or consolidation, the same rights of joinder and consolidation as the Owner 
and Construction Manager under this Agreement.

§ 9.1 If the Owner fails to make payments to the Construction Manager of undisputed amounts properly due in 
accordance with this Agreement, the Construction Manager may provide written notice of such failure. . If the Owner 
fails to make payment within fourteen (14) days of receipt of such notice, such failure shall be considered substantial 
nonperformance and cause for termination or, at the Construction Manager’s option, cause for  suspension of 
performance of services under this Agreement. If the Construction Manager elects to suspend services, the 
Construction Manager shall give an additional seven days’ written notice to the Owner before suspending services. In 
the event of a suspension of services, the Construction Manager shall have no liability to the Owner for delay or 
damage caused the Owner because of such suspension of services. Before resuming services, the Construction 
Manager shall be paid all sums due prior to suspension and any expenses incurred in the interruption and resumption 
of the Construction Manager’s services. The Construction Manager’s fees for the remaining services and the time 
schedules shall be equitably adjusted.
PAGE 17

§ 9.5 The Owner may terminate this Agreement upon not less than seven days’ written notice to the Construction 
Manager for the Owner’s convenience and without cause. The Construction Manager may terminate this Agreement 
upon not less than thirty (30) days’ written notice to the Owner for the Construction Manager’s convenience and 
without cause.

…

§ 9.7 Termination Expenses are in addition to compensation for the Construction Manager’s services and include 
expenses directly attributable to termination for which the Construction Manager is not otherwise compensated, plus 
an amount for the Construction Manager’s anticipated profit on the value of the services not performed by the 
Construction Manager, as set forth below. compensated. 

§ 9.7.1 In the event of termination for the Owner’s convenience prior to commencement of construction, the 
Construction Manager shall be entitled to receive payment for services performed, costs incurred by reason of such 
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termination and reasonable overhead and profit on Preconstruction services not completed during the Preconstruction 
Phase.

§ 9.7.2 In the event of termination for the Owner’s convenience after commencement of construction, the Construction 
Manager shall be entitled to receive payment for services performed and costs incurred by reason of such termination, 
along with reasonable overhead and profit on services not completed during the Construction Phase.

…

§ 10.2 Terms in this Agreement shall have the same meaning as those in AIA Document A232–2009, A232-2009, 
General Conditions of the Contract for Construction, CMa Edition, except for purposes of this Agreement, the term 
"Work" shall include the work of all Contractors under the administration of the Construction Manager.

…

§ 10.7 The Construction Manager shall have the right to include photographic or artistic representations of the design 
of the Project among the Construction Manager’s promotional and professional materials. The Construction Manager 
shall be given reasonable access to the completed Project to make such representations. However, the Construction 
Manager’s materials shall not include the Owner’s confidential or proprietary information if the Owner has previously 
advised the Construction Manager in writing of the specific information considered by the Owner to be confidential or 
proprietary. information. The Owner shall provide professional credit for the Construction Manager in the Owner’s 
promotional materials for the Project.
PAGE 18

(Insert amount of, or basis for, compensation, including stipulated sums, multiples or percentages.)

  

…

(Insert amount of, or basis for, compensation, including stipulated sums, multiples or percentages.)

The construction Manager will be paid on the basis of a not to exceed amount of $88,744.40 including reimbursables 
billed hourly per PVCM’s proposal submitted for City project 2019-027 Wheeler Exterior Infrastructure 
Improvements Request for Proposals.

…

The Construction Manager will be paid on the basis of hourly billing rates in PVCM’s proposal submitted for City 
project 2019-027 Wheeler Exterior Infrastructure Improvements Request for Proposals for Additional Services. 

…

The Construction Manager will be paid on the basis of hourly billing rates in PVCM’s proposal submitted for City 
project 2019-027 Wheeler Exterior Infrastructure Improvements Request for Proposals for Additional Services. 

§ 11.4 Compensation for Additional Services of the Construction Manager’s consultants when not included in Sections 
11.2 or 11.3, shall be the amount invoiced to the Construction Manager plus percent (    %), ten percent (10%), or as 
otherwise stated below:

…

The Construction Manager will be paid on the basis of hourly billing rates in PVCM’s proposal submitted for City 
project 2019-027 Wheeler Exterior Infrastructure Improvements Request for Proposals for Additional Services. 
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Employee or Category Rate ($0.00) PER HOUR
 CMa 95.00

PAGE 19

§ 11.6.2 For Reimbursable Expenses the compensation shall be the expenses incurred by the Construction Manager 
and the Construction Manager’s consultants plus    percent (    %) of the expenses incurred.consultants.  
Compensation is as described in Exhibit B PVCM’s response to the 2019-027 Wheeler Phase II Exterior Interior 
Infrastructure Improvements Request for Proposals.  

…

§ 11.7.1 An initial payment of ($    ) zero ($0.00) shall be made upon execution of this Agreement and is the minimum 
payment under this Agreement. It shall be credited to the Owner’s account in the final invoice. 

§ 11.7.2 Unless otherwise agreed, payments for services shall be made monthly in proportion to services performed. 
Payments are due and payable upon presentation of the Construction Manager’s invoice. Amounts unpaid (    ) 
forty-five   (45) days after the invoice date shall bear interest at the rate entered below, or in the absence thereof at the 
legal rate prevailing from time to time at the principal place of business of the Construction Manager.

…

   %   1.5%  one point five percent

…

§12.1 Tax-Exemption.  All purchases of supplies, construction or building materials shall not include Federal Excise 
Taxes or Colorado State or local sales or use taxes.  The Owner’s State of Colorado tax identification number is 
98-04557.  The Owner’s Federal Tax Identification Number is 84-60000563.

§12.2 Independent Contractor Status.  It is expressly acknowledged and understood by the parties that nothing 
contained in this agreement shall result in, or be construed as establishing an employment relationship.  CMa shall be, 
and shall perform as, an Independent Contractor who agrees to use his or her best efforts to provide the said services on 
behalf of the Owner.  No agent, employee, or servant of CMa shall be, or shall be deemed to be, the employee, agent or 
servant of the Owner.  Owner is interested only in the results obtained under this contract.  The manner and means of 
conducting the work are under the sole control of the CMa.  None of the benefits provided by Owner to its employees 
including, but not limited to, workers’ compensation insurance and unemployment insurance, are available from 
Owner to the employees, agents or servants of CMa.  CMa shall be solely and entirely responsible for its acts and for 
the acts of CMa’s agents, employees, servants and consultants during the performance of this contract.  CMa shall 
indemnify Owner against all liability and loss in connection with, and shall assume full responsibility for payment of 
all federal, state and local taxes or contributions imposed or required under unemployment insurance, social security 
and income tax law, with respect to CMa and/or CMa’s employees engaged in performance of the services agreed to 
herein.

§12.3 Notice.  Any written notices as called for herein may be hand delivered to the respective persons and/or 
addresses listed below or mailed by certified mail return receipt requested, to: 

Owner: Construction Manager:  
City Manager Phil Vaughan
City of Aspen Phil Vaughan Construction Management Inc
130 South Galena Street 1038 County Road 323
Aspen, Colorado 81611 Rifle, CO  81650

With a copy to: With a copy via email to:
James R. True, Esq. Anthony A. LoPresti, Esq.
City Attorney alopresti@lopresti.one
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130 South Galena Street
Aspen, Colorado  81611

§12.4 Non-Discrimination.  No discrimination because of race, color, creed, sex, marital status, affectional or sexual 
orientation, family responsibility, national origin, ancestry, handicap, or religion shall be made in the employment of 
persons to perform services under this contract.  CMa agrees to meet all of the requirements of Owner’s municipal 
code, Section 13-98, pertaining to non-discrimination in employment. 

§12.5 Waiver.  The waiver by the Owner of any term, covenant, or condition hereof shall not operate as a waiver of 
any subsequent breach of the same or any other term.  No term, covenant, or condition of this Agreement can be 
waived except by the written consent of the Owner. Forbearance or indulgence by the Owner in any regard whatsoever 
shall not constitute a waiver of any term, covenant, or condition to be performed by CMa to which the same may apply 
and, until complete performance by CMa of said term, covenant or condition, the Owner shall be entitled to invoke any 
remedy available to it under this Agreement or by law despite any such forbearance or indulgence. 

§12.6 Execution of Agreement by Owner. This agreement shall be binding upon all parties hereto and their 
respective heirs, executors, administrators, successors and assigns.  Notwithstanding anything to the contrary 
contained herein, this Agreement shall not be binding upon the Owner unless duly executed in accordance with the 
requirements of the Owner’s municipal code, by the Mayor of the City of Aspen, or a duly authorized official in his 
absence, following approval of City Council. 

§12.7 Illegal Aliens – CRS 8-17.5-101 & 24-76.5-101

1. Purpose.  During the 2006 Colorado legislative session, the Legislature passed House Bills 06-1343 
(subsequently amended by HB 07-1073) and 06-1023 that added new statutes relating to the employment of 
and contracting with illegal aliens.  These new laws prohibit all state agencies and political subdivisions, 
including the Owner, from knowingly hiring an illegal alien to perform work under a contract, or to 
knowingly contract with a Consultant who knowingly hires with an illegal alien to perform work under the 
contract.  The new laws also require that all contracts for services include certain specific language as set 
forth in the statutes.  The following terms and conditions have been designed to comply with the 
requirements of this new law. 

2. Definitions.  The following terms are defined in the new law and by this reference are incorporated herein 
and in any contract for services entered into with the Owner.

1. "E-verify program" means the electronic employment verification program created in Public Law 208, 
104th Congress, as amended and expanded in Public Law 156, 108th Congress, as amended, that is jointly 
administered by the United States Department of Homeland Security and the social security 
Administration or its successor program. 

2. "Department program" means the employment verification program established pursuant to section 
8-17.5-105(5)(c).

3. "Public Contract for Services" means this Agreement.  

4. "Services" means the furnishing of labor, time, or effort by a Consultant or a subconsultant not involving 
the delivery of a specific end product other than reports that are merely incidental to the required 
performance. 

3. By signing this document, Consultant certifies and represents that at this time: 

1. Consultant shall confirm the employment eligibility of all employees who are newly hired for 
employment to perform work under the public contract for services; and   

2. Consultant has participated or attempted to participate in either the e-verity program or the department 
program in order to verify that new employees are not illegal aliens. 
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4. Consultant hereby confirms that: 

1. Consultant shall not knowingly employ or contract with an ellgal alien to preform work under the 
Public Contract for Services. 

2. Consultant shall not enter into a contract with a subconsultant that fails to certify to the Consultant that 
the subconsultant shall not knowingly employ or contract with an illegal alien to perform work under the 
Public Contract for Services. 

3. Consultant has confirmed the employment eligibility of all employees who are newly hired for 
employment to perform work under the public contract for services through participation in either the 
e-verify program or the department program. 

4. Consultant shall not use either the e-verify program or the department program procedures to undertake 
pre-employment screening of job applicants while the Public Contract for Services is being performed.

      5.     If Consultant obtains actual knowledge that a subconsultant performing work under the Public Contract for 
Services knowingly employs or contracts with an illegal alien, Consultant shall: 

1. Notify such subconsultant and the Owner within three days that Consultant has actual knowledge that the 
subconsultant is employing or subcontracting with an illegal alien; and 

2. Terminate the subcontract with the subconsultant if within three days of receiving the notice required 
pursuant to this section the subconsultant does not step employing or contracting with the illegal alien; 
except that Consultant shall not terminate the Public Contract for Services with the subconsultant if 
during such three days the subconsultant provides information to establish that the subconsultant has not 
knowingly employed or contracted with an illegal alien. 

      6. Consultant shall comply with any reasonable request by the Colorado Department of Labor and Employment 
made in the course of an investigation that the Colorado Department of Labor and Employment undertakes or is 
undertaking pursuant to the authority established in Subsection 8-17.5-102 (5) C.R.S.  

      7. If Consultant violates any provision of the Public Contract for Services pertaining to the duties imposed by 
Subsection 8-17.5-102, C.R.S. the Owner may terminate this Agreement. If this agreement is so terminated, 
Consultant shall be liable for actual damages to the Owner arising out of Consultant’s violation of Subsection 
8-17.5-102 C.R.S.  

§12.8  It is agreed that neither this agreement nor any of its terms, provisions, conditions, representations or covenants 
can be modified, changed, terminated or amended, waived, superseded or extended except by appropriate written 
instrument fully executed by the parties. 

§12.9  If any of the provisions of this agreement shall be held invalid, illegal or unenforceable it shall not affect or 
impair the validity, legality or enforceability of any other provision. 
      
§12.10 No construction is permitted on Sundays, during the Food and Wine Festival in June (Friday through 
Sunday), Memorial Day weekend, 4th of July day and/or weekend if it falls on a Friday or Monday, Labor Day 
weekend, Thanksgiving Day, and Christmas week (12/25-1/1).  These dates are subject to change and construction 
must comply with current dates stipulated under the current Construction Management Plan criteria – as amended by 
the City of Aspen Engineering Dept.  

§ 12.14 Electronic Signatures and Electronic Records This Agreement and any amendments hereto may be 
executed in several counterparts, each of which shall be deemed an original, and all of which together shall constitute 
one agreement binding on the Parties, notwithstanding the possible event that all Parties may not have signed the same 
counterpart.  Furthermore, each Party consents to the use of electronic signatures by either Party.  The Scope of Work, 
and any other documents requiring a signature hereunder, may be signed electronically in the manner agreed to by the 
Parties.  The Parties agree not to deny the legal effect or enforceability of the Agreement solely because it is in 
electronic form or because an electronic record was used in its formation.  The Parties agree not to object to the 
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admissibility of the Agreement in the form of an electronic record, or a paper copy of an electronic documents, or a 
paper copy of a document bearing an electronic signature, on the grounds that it is an electronic record or electronic 
signature or that it is not in its original form or is not an original.
PAGE 22

§ 13.1 This Agreement represents the entire and integrated agreement between the Owner and the Construction 
Manager and supersedes all prior negotiations, representations or agreements, either written or oral. This Agreement 
may be amended only by written instrument signed by both Owner and Construction Manager.  In addition, provisions 
specified herein as "not applicable at the time of execution" are not applicable to the work contemplated in this 
agreement.  Such provisions may be adopted by the parties and applicable to this agreement by a written instrument 
signed by both parties.

…

.2 AIA Document E201™–2007, Digital Data Protocol Exhibit, if completed, or the following:

.3 AIA Document E202™–2008, Building Information Modeling Protocol Exhibit, if completed, or the 
following:

  

.4 Other documents:
(List other documents, if any, including additional scopes of service forming part of the Agreement.)

 Exhibit A: PVCM’s proposal submitted for City project 2019-027 Wheeler Exterior Infrastructure 
Improvements Request for Proposals dated April 22, 2019.

 Exhibit B: 2019-027 Wheeler Exterior Infrastructure Improvements Request for Proposals 
documents

This Agreement is entered into as of the day and year first written above.

CITY OF ASPEN          PHIL VAUGHAN CONSTRUCTION MANAGEMENT INC.

…

Sara Ott, Interim City Manager Phil Vaughan, President
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Certification of Document’s Authenticity
AIA® Document D401™ – 2003

I,   , hereby certify, to the best of my knowledge, information and belief, that I created the attached final document 
simultaneously with its associated Additions and Deletions Report and this certification at 11:03:37 ET on 07/26/2019 
under Order No. 2783005221 from AIA Contract Documents software and that in preparing the attached final 
document I made no changes to the original text of AIA® Document C132™ – 2009, Standard Form of Agreement 
Between Owner and Construction Manager as Adviser , as published by the AIA in its software, other than those 
additions and deletions shown in the associated Additions and Deletions Report.

_____________________________________________________________
(Signed) 

_____________________________________________________________
(Title) 

_____________________________________________________________
(Dated)
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REQUEST FOR PROPOSALS 
 
Sealed proposals will be received by the City of Aspen Purchasing Department through the Bidnet 
Direct website, www.bidnetdirect.com, until 2:00pm, April 22, 2019, at which time the proposals will be 
opened and reviewed, for the following City of Aspen project:  
 

Construction Manager as Advisor for Wheeler Exterior/Infrastructure Improvements Project 
 
The project will include but is not limited to: contracting a Construction Manager as Advisor to 
oversee the project of limited exterior renovations and infrastructure improvements from design to 
construction close-out on the Wheeler Opera House located at 320 East Hyman Avenue, Aspen, 
Colorado. 
 
Complete proposal packages are available to download or from www.bidnetdirect.com Vendors must be 
registered to view the bid packages.  There is no charge to register.  Call 1-800-835-4603 if you need 
assistance registering. 
 
A pre-proposal conference will be held at 10:00am, April 15, 2019 via conference call. Attendance at the 
pre-proposal conference is optional.  Dial-In Number 1.857.232.0476  Conference Code 216964. 
 
To submit, an electronic copy of the Proposal as a PDF or Word file, must uploaded to the Bidnet Direct 
website, www.bidnetdirect.com.  The file name must include the City’s project number and offeror’s 
name.  
 
The City reserves the right to reject any or all Proposals or accept what is, in its judgment, the Proposal 
which is in the City's best interest. The City further reserves the right, in the best interests of the City, to 
accept a late submittal or to waive any technical defects or irregularities in any and all Proposals 
submitted. 
 
Pursuant to the Colorado Open Records Act, C.R.S. Section 24-72-200.1 (CORA), any and all of the 
documents that are submitted to the City of Aspen may be deemed public records subject to 
examination and inspection by third parties.  The City of Aspen reserves the right, at its sole discretion, 
to release for inspection or copying any document, plan, specification, proposal or other writing 
submitted pursuant to this request.  
 
Discussion may be conducted with responsible Offerors who submit Proposals determined to be 
reasonably susceptible to be selected for award for purpose of clarification to assure full understanding 
of, and responsiveness to the solicitation requirements. 
 
In addition to price, the criteria set forth in the Instruction to Offerors and any specific criteria listed 
below, may be considered in judging which Proposal is in the best interests of the City:  
  

• Firm Experience including work on similar types of facilities and/or historically designated 
properties and Team leader experience 
 

• Project Approach including understanding and alignment with project goals; Process Controls / 
Quality Control; and team coordination 

 
• Fees & Schedule including estimated costs, ability to control project budget & ability to meet 

schedule 
    
   BY ORDER OF THE CITY OF ASPEN, COLORADO 
 

     Rebecca Hodgson, Purchasing 
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1.0 Introduction 
 
The purpose of this Request for Proposals (RFP) is to solicit professional consulting services for 
Construction Manager as Advisor (CMa).  The selected Construction Manager as Advisor will be 
a trusted advisor to CoA on contracts, schedule, cost, program, delivery, quality assurance and 
quality control, public outreach, internal outreach and responsible for the team maintaining 
overall performance and goals of the project.  
 
1.1 Project Description and Background 
 
The Wheeler Opera House is located at 320 East Hyman Avenue, Aspen, Colorado.  The 
Wheeler was built in 1889 and added to the National Register of Historic Places in 1972.  The 
building is a three-story plus basement masonry structure.  The building is generally constructed 
of load-bearing standstone walls, load-bearing red brick walls, and wood windows. 
 
The Construction Manager as Advisor will oversee all aspects of the Project including work 
addressing but not limited to: 
 
Exterior Repairs and Preservation including but not limited to: 

• Deterioration in the sandstone and brick façade of the entire building and addressing the 
water infiltration that causes effervescence in the basement interior space 

• Masonry infill at identified locations 
• Cornice repairs 
• Window repairs  
• Identified areas for exterior paint and coating 
• Final design and repairs are subject to approval by the Historic Preservation Committee 

(HPC) 
• Other items identified in attached reports. See exhibits. 

 
Sidewalk and Parking Area improvements including but not limited to: 

• Regrade, repave, and stripe parking lot adjacent to alley – this will require major 
stormwater improvements to the site. 

• Regrade and rebuild (including snowmelt) sidewalk in front of building 
• Build a formal sidewalk (including snowmelt) along west side of building 
• The City of Aspen engineering department will provide civil design services reporting to 

the selected design team prime contractor. 
 
Building Improvements such as: 

• Install roll-up door for deliveries along west side of building with access to freight 
elevator.  Refer to conceptual study by KL&A Engineering. 

 
Mechanical/Engineering/Plumbing improvements including but not limited to: 

• Roofing System upgrades including an evaluation of the roof drain system and 
replacement including heat tracing.   

• Relocation of building mechanical systems to allow for architectural changes. 
• Evaluation of the buildings electrical service to allow for new freight elevator and the 

addition of a 400A 3-phase service at the performing stage. 
• Ensure all mechanical and electrical system controls are fully integrated and operating 

within the building automation system. 
• Perform an electrical load analysis of the building operation services and determine 

backup generation requirements with feedback from Wheeler Operation staff. 
• Design and spec a new backup generator to be located in the west parking lot. 
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• Complete a detailed recommissioning plan of the existing building systems with 
emphasis on the electrical, mechanical and HVAC delivery and distribution system to 
ensure the building is properly ventilated and pressurized.  The Owner’s goal is to have 
a fully functioning building ready for another 50 years of operation.  

• The attached reports shall be used to determine appropriate remediation efforts and 
resolve all identified deficiencies. 

 
Freight Elevator improvements including but not limited to: 

• Design and spec a new elevator which includes redesign of the elevator shaft and hoist 
way.  

• The existing elevator exterior access point is to be abandoned and addressed per HPC 
approval. 

 
 
1.2 Project Goals Objectives  

  
MISSION – Renovate the exterior to maintain the historic character and structural integrity of the 
building as well as improve the infrastructure of the facility to accommodate improved functions 
of the facility.   
 
OBJECTIVES: 

1. Usability – Design the project to honor the historic character but provide modern service 
levels. 

 
2. Program – Enhance the civic and historic facility to function efficiently and practically into 

the future. 
 

3. Cost – Comprehensive cost analysis and budget tracking throughout the project design 
process to keep the ownership informed and avoid budget creep.  

 
4. Design Schedule – ensure design progresses promptly, with due public process and 

input and regular Council updates for decision points.  
 

5. Construction Impact – Develop a viable construction phasing and sequencing plan that 
maximizes construction efficiency while minimizing the impact of construction on 
residents, visitors and the operations of the city services. 

 
6. Quality – Specify high-quality building materials and systems that deliver comfortable, 

reliable, durable, efficient and sustainable product.  Materials must also consider the 
historical character of the building as appropriate. 

 
7. Sustainability – Sustainability in product specification and ongoing operations will be an 

important goal in the approved design with the possibility of a “net zero” footprint. 
 

8. Safety – Adopt and implement a safety program that provides a safe construction 
environment for all workers, visitors and the public. 
 

9. Planning – lead the permit and approval process. 
 

10. Work collaboratively – With all Team Members, Stakeholders, City of Aspen 
Departments to optimize efficiencies.  
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11. Stakeholder Participation – Adopt and implement a comprehensive stakeholder review 
process with a detailed schedule that solicits extensive user group input and effectively 
incorporates feedback into the design and construction plan. 

 
 
 

2.0 RFP Process 
 
2.1 Communication  
Questions must be posted on the Bidnet Direct website,  www.bidnetdirect.com.  Answers are 
posted online for all Offerors to review and consider.  It is the Vendor’s responsibility to check 
the website for Q&As, addendums, and other important information.   
 
Vendors may contact Rebecca Hodgson at Rebecca.Hodgson@cityofaspen.com or 970-920-
5079 for questions regarding the procurement process or uploading proposals.  
 
 
2.2 Pre-Proposal Meeting – held via conference call 10:00am on April 15, 2019. Attendance at 
the pre-proposal conference is optional.  Bidders may participate via conference call: 1-857-232-0476 
conference code 216964 
 
 
2.3 Proposal Submission 
Electronic submission is to be uploaded on the Bidnet Direct website, www.bidnetdirect.com.  The 
electronic submission must be compiled into a single pdf or Word document.  The name of the 
document must contain the City project number and firm’s name.  
 
The deadline for submitting responses to this RFP is 2:00pm, April 22, 2019. 
 
 
2.4 Schedule 
The proposal, evaluation and selection schedule is as follows:   
 

• April 15, 2019: Pre-proposal Meeting 10:am 
• April 16, 2019: Final Questions Due  
• April 22, 2019: Proposal packages due by 2:00PM 
• April 29, 2019: Selection Announced 
• May 6, 2019: Signed Contracts Due  
• May 13, 2019: Council Approval 
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2.5 Selection Criteria 
The criteria for selection shall include but may not be limited to the following:   
 
 Firm Experience:  35% 

• Experience with Similar Facilities 
• Experience with Historically designated facilities 
• Team Leader experience 

 
 Project Approach: 35% 

• Understanding of Project Scope 
• Alignment with Project goals 
• Schedule & Approach of project 
• Team Coordination and appointed team members 

 
 Fees & Schedule:  30%   

• Clear cost delineation for each phase 
• Ability to meet schedule 

 

 

 
The City reserves the right to reject any or all Proposals or accept what is, in its judgment, the 
Proposal which is in the City's best interest. The City further reserves the right, in the best interests 
of the City, to accept a late submittal or to waive any technical defects or irregularities in any and all 
Proposals submitted. 
 
Discussion may be conducted with responsible offerors who submit Proposals determined to be 
reasonably susceptible to be selected for award for purpose of clarification to assure full 
understanding of, and responsiveness to the solicitation requirements. 
 
 
3.0 Scope of Work  
The City of Aspen is seeking a Construction Manager as Advisor (CMa) to assist in pursuing 
limited exterior renovations and infrastructure improvements to the Wheeler Opera House.  
Duties for the CMa and Team include, but are not limited to: 
 
3. 1 Schematic Design (Preliminary Drawings) 
 
Construction Manager as Advisor (CMa) 
 

• Review and comment upon the A/E Team’s investigation for existing conditions and 
verification of the accuracy of information provided to the Owner about existing 
conditions. 
 

• Provide recommendations on constructability, logistics, availability of materials and 
labor, time requirements for construction and factors related to the cost of the Project 
including costs of alternative design or materials, preliminary budgets and possible 
economies. 

 
• Review any alternative design concepts for a Preliminary Life Cycle Analysis.  

 
• Lead coordination of overall project schedule with updated procurement and 

construction schedule; provide Owner an updated analysis of long lead items and lead 
Value Engineering process. 
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• The CMa shall provide overall facilitation, coordination, organization and direction of the 

integrated team; coordinate assignment of responsibilities, actions and completion 
requirements; coordinate and track integrated team’s performance 

 
• Value engineering 

 
Design Team 
 

• Integration of design input from all team members 
• Confirm user experience of building as it relates to project goals 
• Form, adjacencies and spatial relationships of the project 
• Coordinate selection of major building systems and performance requirements 
• Regulatory requirements for the building (i.e.: fire/life safety plan) 
• Sustainability targets and proposed systems 
• Outline or Performance Specification 
• Refinement of design schedule 
• Selecting major building systems and setting performance requirements 
• Locate major pieces of equipment and routing in the project 
• Identify unique conditions that need to be addressed in the next phase as the systems 

are being detailed 
• Validate lead times for long-lead items 
• Final analysis of construction systems selected  
• Value engineering  
• Land Use Approvals 

 
Commissioning Agent 
 

• Work with the team to further develop conceptual criteria for building/systems 
commissioning into working criteria 

• Work with the team to establish and document the owner’s criteria for building/systems 
function, performance, and maintainability 

• Address, in design reviews, first-cost and long-term cost considerations, potential system 
performance problems, energy-efficiency improvements, indoor environmental quality 
issues, operation and maintenance considerations 

• Work with the team to identify potential problems early, before they can affect later phases 
of the project and cause delays or require corrections 

• Final analysis of construction systems selected  
 
 
3.2 Design Development (Basic Drawings) 
 
Construction Manager as Advisor (CMa) 
 

• Provide Owner with final analysis and recommendation on construction systems; Lead 
performance checking of building systems from the Integrated Team’s stakeholders 
 

• Coordinate alternative options for presentation to Owner  
 

• Design Development cost estimate - consideration of systems within desired budget; 
Monitor and Update Schedule; Coordinate and track integrated team’s performance; 
Ensure compliance with project requirements  
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• Overall facilitation, coordination, organization and direction of the integrated team  

 
• Package Bid documents and draft RFP for Initial General Contractor Guaranteed 

Maximum Price (GC GMP) review response and recommend in conjunction with project 
team 

 
• Value Engineering 

 
Design Team 
 

• Coordinate and integrate input from project stakeholders and ensure compliance with 
project requirements  

• Detail concept ideas into constructible form  
• Code compliance; land use approvals  
• Complete design of building systems 
• Estimating and cost containment  
• Verify system performance 
• Final analysis and recommendation on construction systems  
• Value Engineering 

 
Commissioning Agent 
 

• Formally review and comment on the design from a building system(s) commissioning 
perspective and make design recommendations to facilitate commissioning and improve 
building ventilation and electrical services. 

• Develop, with input from the project team, a detailed commissioning plan for the ventilation 
system and electrical improvements. 

• Develop, with input from the project team, commissioning-related requirements that will 
be the contractor’s responsibility, including equipment installation and start-up, 
documentation and functional testing 

• Final analysis and recommendation on construction systems  
 
 
3.3 Construction Documents (Construction Drawings and Specifications) 
 
Construction Manager as Agent (CMa) 

 
• Review all Drawings and Specifications and transmit them to the Owner for approval 

with recommendations; inform the Design Team and the Owner of the need for any 
changes in Project requirements or in construction materials, systems or equipment as 
the Drawings and Specifications are developed and of the need for any adjustments in 
the Detailed Estimate of Construction Costs and the Project Schedule. Upon approval of 
the Owner of any such changes or adjustments, the CMa, with the assistance of the 
Team, shall prepare a revised Detailed Estimate of Construction Cost or a revised 
Project Schedule, as applicable, incorporating such changes and adjustments.  

 
• Coordinate team input and facilitating team buy-in for overall project schedule and 

budget; 50%CD cost estimate; Monitor and Update schedule. 
 

• Coordinate complete information for legal requirements of project as it relates to the 
owner’s procurement method; Package Bid documents for Initial General Contractor 
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Guaranteed Maximum Price review response and recommend in conjunction with project 
team; Assist and manage procurement of miscellaneous Owner consultants as needed. 

 
• Overall facilitation, coordination, organization and direction of the integrated team  

 
• Lead the value engineering process to ensure highest value to the project 

 
Design Team 
 

• Finalize design model for architecturally related design intent for construction  
• Provide detailed construction drawings for fabrication and construction of project scope  
• Finalize specifications  
• Provide drawings for bid and building permit 
• Respond to bid and building permit Q&A 
• Assist with GC review and selection 
• Respond to GC suggestions/alternates/means and methods approaches 
• Amend drawings as necessary for bid, building permit, VE and alternates 

 
 
Commissioning Agent 
 

• Develop, with input from the design team, detailed commissioning specifications from the 
information developed in design. 

• Document responsibilities and systematic procedures for system testing, balancing, fine-
tuning, training, owner’s documentation & manuals, acceptance and warranty 

 
 
3.4 Construction Administration & Closeout 
 
Construction Manager as Advisor (CMa):  
  

• Overall facilitation, coordination, organization and direction of the team; Document 
control and management 
 

• Inspect the work of each Contractor for defective work 
 

• Record the progress of the Project and provide written reports to the Owner on a 
monthly basis unless otherwise agreed in writing.  Such reports shall include, without 
limitation, information about variations between actual and budgeted or estimated costs 
and information on each Contractor’s Work, as well as completion status on the entire 
Project, showing percentages of completion.  

 
• Review, monitor and report on schedule including without limitation, phasing or 

construction, times for commencement and completion required of each Contractor, 
ordering and delivery of materials requiring long lead-time. 
 

• Schedule, conduct and participate in preconstruction, progress, quality control & 
assurance and special meetings to discuss procedures, progress, problems and 
scheduling. 
 

• Advise and consult with Owner during the Construction Phase as to the need for any 
special testing, inspections or approval of work on the Project. 
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• Receive, review for completeness and responsiveness the Contractor’s submittals such 
as Shop Drawings, Product Data and Samples. 

 
• Recommend necessary or desirable changes; review any Bulletins; review Contractor 

proposals and submit recommendations thereon to Owner; assist in negotiating Change 
Orders. 

 
• Provide general cost accounting records; Provide monthly progress reports on budget, 

cost, schedule and risk 
 

• Review and recommend for approval, modification or rejection the amounts shown on 
Contractor’s Applications for Payment 

  
• Oversight of the General Contractor, Architect and misc contracts; Punch List; Final 

Inspection; transmit keys/manuals/ the originals of any guarantees, warranties, releases, 
bonds and waivers to the Owner; check out of utilities and of operations systems and 
equipment for readiness, initial start-up and testing. 

 
• Review the As-Built Drawings and verify through observations during the progress of the 

Project, detail the actual construction of the Project. 
 
 
Design Team 
 

• Overall responsibility for Construction Contract Administration from a design perspective  
• Respond to RFI’s and processing of submittals as required to support trades not part of 

the initial design activities  
• Coordinate RFI and submittal responses from all design consultants  
• Review and certify change orders and pay applications 
• Provide updates to Building Information Modeling (BIM) as required responding to field 

conditions and Design Team needs 
• Coordinate any changes due to field conditions not foreseen in the BIM. 
• Issue design change documents as required to respond to latent conditions and or 

owner-directed changes  
• Review change requests to confirm entitlement  
• Work with primary contractor to ensure the construction is proceeding in conformance 

with design intent  
• Issue substantial and final completions documents  
• Work with owner on user needs to use the BIM for life cycle benefit. 
• Observe construction to enable confirmation that construction is consistent to the design 

documents 
• Carry out Construction Administration activities per AIA C132-2009 Standard form of 

Agreement Between Owner and Construction Manager as Advisor and A232-2009 
General Conditions for Contract for Construction CMa Edition. 

 
Contractor – Hired by RFP at this phase  
 

• Construct the project (refer A201 contract) 
• Issue and gain approval of a City of Aspen compliant Construction Management Plan 

(and adhere to the protocols contained within) 
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• Coordinate trade contractors, suppliers, and self-performed work to ensure completion of 
the project according to contracts, budget, schedule and quality goals defined by the 
project team  

• Ensure safety of all personnel on the project site  
• Maintain good relations with neighbors  
• Coordinate design updates (ASI, RFIs, design updates etc with regulatory authorities) 
• Coordinate with regulatory agencies for required inspections  
• Coordinate required testing  
• Finalize the BIM to correspond with built conditions. 
• Coordinate trades with the overall project to ensure efficient flow of work.  
• Coordinate fabrication and delivery of materials/assemblies/equipment to ensure 

efficient flow of work. 
• Provide Operation &Maintenance (O&M) information for applicable scope of work 

 
Commissioning Agent 
 

• Communicate with the design team and coordinate the systematic execution of the 
detailed commissioning plan for each building and for each system including installation, 
start-up, testing, balancing, fine-tuning, training, owner’s documentation/manuals, 
acceptance and warranty 

• Verify via site inspection and document compliance with the building/systems criteria 
developed throughout the design process 

• Provide documented confirmation that the facility fulfills the functional and performance 
requirements 

 
 
3.5 Project Schedule 
 
Project milestones and a hard construction window are: 
 

• Schematic Design 
• Design Development 
• Land Use Entitlements 
• Permit Submission 
• Permit Issuance: by April 1, 2020 
• Construction & Closeout: April 13 – June 1, 2020 

 
The CMa will be responsible for keeping the project on schedule and fostering construction 
during the available construction period.   
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4.0 Proposal Format    
 
All proposals will follow the format as outlined below.  Failure to do so may result in 
disqualification. 
 
 Section 1 Introduction 
   Introduce firm and key staff who would be assigned to this project.  

Include contact person name, phone number and email address for 
purposes of this procurement process.  

 
 Section 2 Qualifications and Experience  

List firm’s previous experience with similar experience. Include the name, 
address and email for outside consultants who will be retained to work on 
this project with you.  

 
 Section 3 Approach to Project 

Include a complete scope of work and schedule that includes special 
considerations for the project and any alternatives that can be identified.  
 
Describe how your firm will coordinate work during each phase of the 
schedule and what your firm/team will do to ensure quality.  Include the 
amount of travel and frequency of on and off-site meetings and 
conference calls suggested for the project.  
 
Describe how your firm/team will be responsible, along with the Owner 
and architecture/engineering team, for presenting documentation that 
supports the Contract’s GMP bid for the project to Aspen City Council. 

 
 Section 4 References 

Include a minimum of five references that include project name, year work 
on completed, contact name, phone number and email address.  

 
 Section 5 Fee Proposal and Schedule  

Include estimated costs and project schedule.  Please illustrate the billing 
rates associated with each individual or role and the amount of effort by 
each so that it will be clear how the overall pricing in a fee worksheet has 
been built up to reach the total for the proposal. Clearly identify all 
categories of reimbursable expenses, their proposed percentage of 
markup, and anticipated cost.  The Owner expects to include the 
reimbursable amount proposed in the final contract as a top-set to be 
billed against. Candidates are to assume detailed backup of reimbursable 
costs will be required with each invoice. 
 
Prepare a detailed suggested schedule, based on design development to 
construction close-out, including permitting and public communication.   
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5.0 Legal 
 
5.1 The City reserves the right to reject any or all Proposals or accept what is, in its judgment, the 
Proposal which is in the City's best interest. The City further reserves the right, in the best interests 
of the City, to accept a late submittal or to waive any technical defects or irregularities in any and all 
Proposals submitted. 
 
5.2 Pursuant to the Colorado Open Records Act, C.R.S. Section 24-72-200.1 (CORA), any and all 
of the documents that are submitted to the City of Aspen may be deemed public records subject to 
examination and inspection by third parties.  The City of Aspen reserves the right, at its sole 
discretion, to release for inspection or copying any document, plan, specification, proposal or other 
writing submitted pursuant to this request.  
 
5.3 In order to fully understand the legal parameters of the City’s procurement process and 
contractual requirements, Respondents must review Exhibit A Standard form of Agreement 
Between Owner and Construction Manager as Advisor and Exhibit B General Conditions for 
Contract for Construction, CMa edition.  
 
5.4 By participating in the City’s procurement process, you are agreeing to the terms and 
conditions of the procurement process and the legal parameters of doing business with the City 
without change. 

 

6.0 Exhibits 
 
The following files are attached for your use and reference as needed to properly respond to the 
RFP request: 

• Exhibit A - AIA C132-2009 Standard form of Agreement Between Owner and 
Construction Manager as Advisor  

• Exhibit B - A232-2009 General Conditions for Contract for Construction CMa Edition. 
• Exhibit C – Roland and Broughton “Wheeler Report Summary” memo dated 11/28/18 
• Exhibit D – Building Science Corporation report dated June 2018 
• Exhibit E – Building Automation As-Builts September 2015 
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MEMORANDUM 
 
TO:   Mayor Torre and Aspen City Council    
 
FROM: Ben Anderson, Planner; Community Development 
 
THROUGH: Jennifer Phelan, Interim Community Development Director  
 
MEMO DATE: August 19, 2019 
 
MEETING DATE: August 26, 2019  
 
RE:   Contract, Affordable Housing Fee-in-Lieu Analysis    
             
 
REQUEST OF COUNCIL:  Staff is requesting Council approval of Resolution No. 90, 
Series of 2019, granting approval of a contract with White and Smith, LLC for professional 
services related to an analysis of Aspen’s Affordable Housing Fee-in-Lieu (AH FIL) 
policies, including calculation methodology and legal evaluation of the overall program. 
 
SUMMARY AND BACKGROUND: Staff provided Council with an “information only” 
memo in the August 12th packet.  This memo is attached as “Exhibit A” and provides a 
more in-depth discussion of the project and this contract.  In summary, this contract will 
bring the nationally recognized expertise of two firms, White and Smith LLC and 
TischlerBise, Inc., to the evaluation of Aspen’s AH FIL policies, including 
recommendations for the calculation of these fees and methodologies for regular, future 
updates.   
 
Aspen most recently conducted a full analysis of AH FIL calculation methods and updates 
in 2015.  At the time, it was agreed that a new evaluation of the fee structure should be 
conducted every five years and that updates to the fees could be considered yearly using 
an established construction cost index.  Using this index, the AH FIL values were updated 
in 2018.  Based on discussions with staff and concerns about the calculation of the most 
recent update in the development community, the previous Council gave direction to staff 
to pursue a new study of the AH FIL program.  The outcome of this contract would fulfill 
this direction.   
 
DISCUSSION: The contract for completion of the AH FIL Analysis is for $68,720.  Staff 
acknowledges that this is a significant sum for analysis alone.  However, staff’s 
recommendation of the contract is based on the following: 
 
1) One of the concerns that has been conveyed to staff (and Council) – is that the current 
AH FIL values do not reflect the reality of the Aspen context in terms of development 
costs. The current method of update uses a national and regional construction cost index. 
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The proposed scope of work, while considering methodologies and policies from other 
communities, will provide recommendation that is specific to the Aspen context. Staff 
recognizes that this type of local analysis is inherently complex – and yet is essential. 
 
2) White and Smith, and the partner in the analysis, TischlerBise hold solid reputations 
for effective economic, development, and planning policy evaluation. While White and 
Smith have worked on other projects with COA, staff believes that a fresh set of thinking 
on the AH FIL program will bring value.  TischlerBise is particularly known for their work 
on the development and evaluation of municipal impact fee programs.   
 
3) The analysis, while focused on calculation and update methodologies, will also provide 
review over the AH FIL program in total for legal sufficiency.  Said another way, the 
consultant team will evaluate all of the policies related to AH FIL for legal compliance. 
Related to this will be a review of the legal relationship between the AH FIL and AH 
Credits programs.     
 
FINANCIAL IMPACTS:  The funding of the project comes from two sources:  
 
1) $32,500 – previously approved items in Community Development’s budget related to 
affordable housing studies.  
 
2) $35,220 – derived from Community Development’s operational savings. 
 
There are no new budget requests related to this contract.  A ten percent (10%) 
contingency is additionally requested to accommodate unforeseen additional costs if they 
should arise.  The contingency, if utilized, would also come from ComDev’s operational 
savings.    
 
ENVIRONMENTAL IMPACTS: N/A 
 
ALTERNATIVES: N/A 
 
RECOMMENDATIONS:  Staff recommends Council approval of Resolution No. 90, 
granting approval of a contract for the Affordable Housing Fee-in-Lieu Analysis. 
 
CITY MANAGER COMMENTS: 
 
 
EXHIBITS: 
A – Information Memo from 8.12.19 
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RESOLUTION NO. 90
(SERIES OF 2019)

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ASPEN, COLORADO, 
APPROVING A CONTRACT BETWEEN THE CITY OF ASPEN AND WHITE AND 

SMITH, LLC AUTHORIZING THE CITY MANAGER TO EXECUTE SAID 
CONTRACT ON BEHALF OF THE CITY OF ASPEN, COLORADO.

WHEREAS, there has been submitted to the City Council a contract for an Affordable 
Housing Fee-in-Lieu Analysis, between the City of Aspen and White and Smith, LLC, a true and 
accurate copy of which is attached hereto as “Exhibit A”.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF ASPEN, COLORADO, 

That the City Council hereby approves that Contract for Affordable Housing Fee-in-Lieu 
Analysis, between the City of Aspen and White and Smith, LLC, a copy of which is attached 
hereto and incorporated herein, and does hereby authorize the City Manager to execute said 
agreement on behalf of the City of Aspen.

That the City Council, additionally authorizes a ten percent (10%) contingency beyond 
the contracted amount if additional, unforeseen expenses occur, and are approved by city staff as 
necessary to the completion of the project. 

INTRODUCED, READ AND ADOPTED by the City Council of the City of Aspen on 
the 26th day of August, 2019.

Torre, Mayor

I, Linda Manning, duly appointed and acting City Clerk do certify that the foregoing is a 
true and accurate copy of that resolution adopted by the City Council of the City of Aspen, 
Colorado, at a meeting held, August 26, 2019.

Linda Manning, City Clerk
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INFORMATION MEMORANDUM

TO: City of Aspen Mayor and Council

FROM: Ben Anderson, Planner II

THROUGH: Jennifer Phelan, Interim Community Development Director

MEMO DATE: August 5th, 2019

MEETING DATE: August 12th, 2019

RE:     Information Only:  Affordable Housing Fee-In-Lieu Analysis

REQUEST OF COUNCIL: This is an information only memo regarding an on-going discussion with Council 
about an analysis of the Affordable Housing Fee-in-Lieu calculations and related code language.  A 
contract for professional services for this study is being drafted and will be provided for Council’s
consideration in Resolution No. 90, Series of 2019, to be included in the Consent Agenda on August 26th. 

SUMMARY AND BACKGROUND:  Per direction from the preceding Mayor and Council, staff issued an RFP 
in April 2019 for professional consultant services in support of a study of Aspen’s Affordable Housing Fee-
in-Lieu (FIL) calculations and related code requirements.  $25,000 was approved in Community 
Development’s 2019 budget for the completion of this study. Although it was unclear at the time of the 
approval just how much this study would ultimately cost, it was anticipated at the time that any costs 
beyond the original budget allocation would be drawn from ComDev’s operational savings.  Unfortunately, 
no bids were received in response to this RFP.

In the absence of any formal bids, the Community Development Director began making direct inquiries to 
firms that have previously worked with the City of Aspen on planning related projects and to firms that 
have national reputations for sound fiscal and economic analysis.  Two firms showed interest and agreed 
to partner in a proposal:   White and Smith, LLC – a planning and law consultancy based in Kansas City, KS, 
and Charleston, SC; and TischlerBise, Inc. – a fiscal, economic, and planning consultancy based in Bethesda, 
MD.  

DISCUSSION: White and Smith and TischlerBise submitted a proposal in early June of 2019 in response to 
initial discussions with the Community Development staff.  Following a conference call with Jessica Garrow 
and Ben Anderson from ComDev and Chris Everson from Asset Management, an updated and more 
precise scope of work was proposed, along with a corresponding budget and project schedule (See 
Exhibits A and B).

ComDev and Asset Management have reviewed the proposed scope of work and agree that it is consistent 
with the previous direction from Council and staff’s understanding of the issues at hand.  The final 
deliverable from this study will be a report from the consultants that provides analysis of Aspen’s current 
FIL calculations and the relationship of these calculations to related topics in AH mitigation and the AH 
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Credits program.  Alternatives to our current methods will be evaluated and a recommendation for next 
steps will be presented.  The goal of the project is to have this report available and an initial discussion 
with Council on the findings of the report prior to the end of 2019.

It should be noted that the proposed contract would end at Task Three (a report) as described in the Scope 
of Work and Project Timeline. Consultant assistance with implementation of any recommendations of the 
report would require an additional contracting of services. 

FINANCIAL IMPACTS: The cost for the proposed scope of work is $68,720. The proposed scope and budget 
realizes the numerous factors that are involved in Aspen’s FIL figures and that understanding the topic 
requires sophisticated analysis. Additionally, it has been made clear to the consultant team that the 
project, while considering best practices and new ideas from other communities, should ultimately be 
focused on the specific nature of Aspen’s local context.

While this proposed project budget is significantly beyond the $25,000 initially allocated, there has been 
an assumption throughout that the total cost would be beyond this amount. The difference would be met 
within ComDev’s operational savings. There are no new budget requests related to this contract.

In summary, the proposed project costs will be met with the following authority with the General Fund:

Amount Funding Source
$25,000 Appropriated as a one-time supplemental in 2019 original budget for this effort
$7,500 Appropriated as a one-time supplemental in 2019 original budget for AH Zone Districts - not on 

work plan at this time
$10,000 Appropriated as base budget authority in 2019 original budget – for long-range planning efforts
$26,220 Appropriated in the 2019 spring supplemental as Departmental Savings
$68,720 Total Cost

A 10% contingency will be requested in the Resolution for the contract. If necessary, these funds would 
additionally come from ComDev’s operational savings. These additional funds could be used if the 
consultants need to make an additional trip to Aspen to meet with Council or stakeholders beyond the 
trips proposed in the scope of work, or if unforeseen steps need to be taken.  Any expenditures beyond 
this contingency would require further Council approval in amending the contract. 

ENVIRONMENTAL IMPACTS: N/A

ALTERNATIVES: N/A

RECOMMENDATIONS: N/A

CITY MANAGER COMMENTS:

Exhibits
A – Scope of Work
B – Budget and Project Schedule
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EXHIBIT A: 
SCOPE OF Work

City of Aspen  
Affordable Housing Fee-in-Lieu Analysis

This Scope of Work sets forth the planning and legal services to be provided by White & Smith, LLC and 
TischlerBise, Inc. to conduct an Affordable Housing Fee-in-Lieu Analysis.  

In general, the City has requested our Team evaluate the current methodologies employed in the Affordable 
Housing Fee-in-Lieu program and to recommend improvements related to methodology and cost assumptions.  
Our Analysis will be informed by reviewing and summarizing five (5) similar programs around the country.  In 
addition, White & Smith’s land use attorneys will evaluate the legal status of the current Affordable Housing Fee-
in-Lieu program, based on most recent and applicable law, and will evaluate any recommended methodological or 
ordinance changes for legal sufficiency. 

Tyson Smith, Esq., AICP, of White & Smith, will service as project manager, for the consultant team.  In addition to 
administering the Analysis, White & Smith will provide legal analysis to the City Attorney’s office and, as directed, 
to City staff.  We also will provide support and legal evaluation to TischlerBise in the development of its 
methodological analyses and recommendations.

The following tasks describe the work to be performed by each firm, and Exhibit A – Budget Summary details the 
estimated number of hours and costs associated with each task. The anticipated Project Schedule is provided in 
Appendix B. 

In Task 1, we will narrow the issues of concern for the City and receive stakeholder and City input.  

In Task 2, we will prepare a report summarizing our findings and setout recommended areas of revision in the 
City’s Fee-in-Lieu program.  

Building on Task 1 and 2, Task 3 will facilitate informed and specific guidance from the City Council as to any 
changes to the program to be performed in Task 4. 

Task 1: Review Current Program & Stakeholder Meetings

 TASK 1A:  REVIEW BACKGROUND MATERIALS

Team Members will review all background materials provided by the City related to the City’s Affordable Housing 
Fee-in-Lieu program, including materials related to:

 Annual updates; 
 Construction cost data;
 Housing guidelines 
 The Growth Management Quota System & Housing Credits; and
 Related zoning provisions and plan policies;
 The Affordable Housing and Fee-in-Lieu program itself, including ordinances, policies, tracking and other 

administrative background related to the current analysis.
Deliverables: N/A
Trips: 0 

 TASK 1B:  PROJECT ASSESSMENT MEMORANDUM 

Based on our review of the City’s background materials, we will prepare a 2-3 page memorandum listing the areas 
we believe the City is interested in evaluating as part of this Analysis and any areas the Team preliminarily 
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believes should be revisited. The goal with the memorandum is to keep the project focused on areas of concern as 
we head into our Stakeholder Sessions. 

We will present a draft of the memo to staff, conduct a teleconference call to receive comments, and finalize the 
memo, which will help inform and guide the Task 1C Stakeholder Sessions.

Deliverables: Staff and final draft Project Assessment Memorandum
Trips: 0 

 TASK 1C:  STAKEHOLDER SESSIONS & CITY COUNCIL DISCUSSION

Tyson Smith and Carson Bise will prepare for and attend between 8 and 10 stakeholder interviews in Aspen over 
the course of two days.  The objective of these initial sessions is to fully develop our understanding of the City’s 
Affordable Housing program, the impact of and experience with the fee-in-lieu component, and areas in which 
local stakeholders feel additional attention or reevaluation would be beneficial.  

We will conduct a 30-minute discussion session with City Council to introduce the members to the project, scope, 
and schedule and offer an opportunity to ask questions and give initial feedback or concerns to be addressed.

Deliverables: Handouts, materials, and presentations needed for Stakeholder Sessions and Council 
Presentation, as applicable

Trips: 2 days, 2 persons

Task 2: Draft Assessment & Recommendations Report
 Task 2A: Jurisdiction Review and Report

In order to broaden our perspectives on potential recommendations, we will evaluate the pros and cons of other 
fee-in-lieu programs with similar objectives as Aspen’s.  While jurisdictions from Colorado and other resort 
communities may be relevant, the Team will also consider programs from other states and kinds of communities.

We will work with staff to develop the list of communities to be reviewed and will then prepare an overview of up 
to five (5) related programs.  It is anticipated that, for each community evaluated, we will provide an overview of 
the program, identify any distinguishable aspects, and list components that may inform our recommendations in 
Aspen.

Deliverables: Jurisdiction Review and Report
Trips: 0

 Task 2B: Staff Review Draft Assessment & Recommendations Report 

Based on our research from other jurisdictions, stakeholder and staff input, and our own legal and technical 
research, the Team will develop an Assessment & Recommendations Report outlining areas of the current 
program where revisions or updating may be appropriate. The report will summarize methodological, procedural, 
and legal components, as follows.

TischlerBise will evaluate the current fee-in-lieu component of the City’s Affordable Housing program, including 
the underlying methodology.  Cost assumptions will be reviewed, based on current and readily-available data, and 
recommendations made.  TischlerBise also will evaluate alternative methodologies and sources of relevant cost 
data and assumptions and identify any areas that should be updated or revisited. 

White & Smith will evaluate legal and procedural aspects of the current program and make recommendations for 
revisions that will increase equity and efficiency, but which also adhere to the City’s current housing policies and 
goals.  In addition, White & Smith will research and provide guidance related to the following three legal 
questions:
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1. Evaluate the “fee-in-lieu” as an effective housing production component of the City’s current program and 
assess the legal issues surrounding its availability as a compliance option.

2. Evaluate legal issues related to mandatory thresholds for providing housing instead of fees-in-lieu, 
including the impact of such thresholds on housing production and availability.

3. Evaluate the implications of mandatory thresholds on the City’s housing credit program, taking into 
consideration the current inventory of credits and recent annual trends.

Finally, the draft Assessment will list the Team’s recommendations, providing a narrative discussion of the goal 
each change is intended to accomplish, its implications on the City’s broader planning and zoning efforts, and any 
pros, cons, or legal considerations that may benefit the Council’s review and guidance for revisions during Tasks 3 
& 4.

The team will prepare a draft of the Assessment & Recommendations Report, which will be provided to staff and 
the City Attorney’s office, as appropriate, with sufficient time to review and provide written comments.  The City’s 
staff project manager will assemble and reconcile staff comments and forward these to Tyson Smith, the project 
manager.  Based on staff input, we will hold a teleconference with staff to ensure we understand completely all 
input received and obtain any additional guidance.   Thereafter, the Team will prepare a draft for City Council 
consideration and input in Task 2C.

 Deliverables: Staff Review Draft of the Assessment & Recommendations Report

Trips: 0 

 Task 2C: Council Review Draft Assessment & Recommendations Report 

Based on staff input in Task 2B, we well prepare a revised draft of the Assessment Report for transmittal to City 
Council.  

 Deliverables: Council Review Draft of the Assessment & Recommendations Report

Trips: 0

Task 3: Present Assessment & Recommendations Report and Finalize Recommendations
 Task 3A: Meet with Aspen City Council

Tyson Smith and Carson Bise will prepare for and attend a second work session with the City Council to review 
and receive additional input on the Draft Assessment & Recommendations Report.  Mr. Smith and Mr. Bise will 
discuss the methodological, procedural, and legal aspects of the report and its recommendations.  This is 
anticipated to be an informal, but expansive work session, to ensure the Council is well-informed and prepared to 
give the Team guidance on the direction of Task 4. 

Deliverables: Presentation and Handouts/Materials in support of City Council Worksession
Trips: 1 day, 2 persons

 Task 3B: Finalize Assessment Memorandum

Following the input of City Council in Task 3A, we will finalize the Assessment & Recommendations Report, which 
will detail the specific objectives and Council-recommended changes to the fee-in-lieu program and associated 
ordinances and policies, as applicable. 

Deliverables: Final Assessment Memorandum
Trips: 0
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Task 4: Prepare Updated City Affordable Housing Fee-in-Lieu Program
Based on the direction of City Council in Task 3B, the Team will work with staff to prepare a Supplemental Scope 
of Work, detailed outline, schedule, and cost estimate for updating the City’s Affordable Housing Fee-in-Lieu 
Program, including, as applicable, revisions to City policies, codes, and administrative materials.

Upon review and acceptance by the City, the Team will complete the Supplemental Scope of Work. 

Deliverables: TBD
Trips: TBD

Task 5: Additional On-Site Meetings
If meetings in addition to the two on-site meetings set out in Tasks 1C and 3A are requested by staff, team 
members will make themselves available, as needed.  If additional meetings in Aspen are requested, Team 
members will attend meetings at the below fixed fees and costs:

Fees: One day of Meetings: $3,360/person
Two days of Meetings $5,040/person

Travel Costs:  $1,500/person
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EXHIBIT B - Budget and Schedule
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Affordable Housing Fee-in-Lieu Analysis

CITY OF ASPEN STANDARD FORM OF AGREEMENT                                          

PROFESSIONAL SERVICES

           City of Aspen Contract No.: ____________.

AGREEMENT made as of _____ day of _____________, in the year _______

BETWEEN the City:
    Contract Amount:

  The City of Aspen
  c/o Ben Anderson, Planner; ComDev
  130 South Galena Street
  Aspen, Colorado 81611
  Phone: (970) 920-5079
                                         

And the Professional:

  White & Smith, LLC 
  c/o Tyson Smith, Esq., AICP of White & Smith
  tsmith@planningandlaw.com
  255 King Street
Charleston, SC 29401
Phone: 842.937.0201

                 
For the Following Project:

  

Exhibits appended and made a part of this Agreement:

  If this Agreement requires the City to pay 
   an amount of money in excess of             
   $50,000.00 it shall not be deemed valid    
   until it has been approved by the City       
   Council of the City of Aspen.

   City Council Approval:

  Date: August 26th, 2019

  Resolution No.:___________________

Exhibit A:   Scope of Work.
Exhibit B:   Fee Schedule and Estimated Project Schedule.

         Total:          $68,720
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The City and Professional agree as set forth below.

1. Scope of Work.  Professional shall perform in a competent and professional manner the 
Scope of Work as set forth at Exhibit A attached hereto and by this reference incorporated herein. 
To the extent the Scope of Work involves legal services by the Professional, the Professional will 
serve under the City Attorney who will coordinate the Professional’s legal services under this 
Agreement on behalf of the City.

2.      Completion. Professional shall commence Work immediately upon receipt of a written 
Notice to Proceed from the City and complete all phases of the Scope of Work as expeditiously as 
is consistent with professional skill and care and the orderly progress of the Work in a timely 
manner. The parties anticipate that all Work pursuant to this Agreement shall be completed no later 
than July 1, 2020. Upon request of the City, Professional shall submit, for the City's approval, a 
schedule for the performance of Professional's services which shall be adjusted as required as the 
project proceeds, and which shall include allowances for periods of time required by the City's 
project engineer for review and approval of submissions and for approvals of authorities having 
jurisdiction over the project. This schedule, when approved by the City, shall not, except for 
reasonable cause, be exceeded by the Professional.

3. Payment.  In consideration of the work performed, City shall pay Professional on a time and 
expense basis for all work performed. The hourly rates for work performed by Professional shall 
not exceed those hourly rates set forth at Exhibit B appended hereto. Except as otherwise mutually 
agreed to by the parties the payments made to Professional shall not initially exceed the amount set 
forth above. Professional shall submit, in timely fashion, invoices for work performed. The City 
shall review such invoices and, if they are considered incorrect or untimely, the City shall review 
the matter with Professional within ten days from receipt of the Professional's bill.

4. Non-Assignability.  Both parties recognize that this Agreement is one for personal services 
and cannot be transferred, assigned, or sublet by either party without prior written consent of the 
other. Sub-Contracting, if authorized, shall not relieve the Professional of any of the responsibilities 
or obligations under this Agreement. Professional shall be and remain solely responsible to the City 
for the acts, errors, omissions or neglect of any subcontractors’ officers, agents and employees, each 
of whom shall, for this purpose be deemed to be an agent or employee of the Professional to the 
extent of the subcontract. The City shall not be obligated to pay or be liable for payment of any 
sums due which may be due to any sub-contractor.

5.     Termination of Procurement.   The sale contemplated by this Agreement may be 
canceled by the City prior to acceptance by the City whenever for any reason and in its sole 
discretion the City shall determine that such cancellation is in its best interests and convenience.

6. Termination of Professional Services. The Professional or the City may terminate the 
Professional Services component of this Agreement, without specifying the reason therefor, by 
giving notice, in writing, addressed to the other party, specifying the effective date of the 
termination. No fees shall be earned after the effective date of the termination. Upon any 
termination, all finished or unfinished documents, data, studies, surveys, drawings, maps, models, 
photographs, reports or other material prepared by the Professional pursuant to this Agreement 
shall become the property of the City. Notwithstanding the above, Professional shall not be 110
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relieved of any liability to the City for damages sustained by the City by virtue of any breach of 
this Agreement by the Professional, and the City may withhold any payments to the Professional 
for the purposes of set-off until such time as the exact amount of damages due the City from the 
Professional may be determined.

7. Independent Contractor Status.  It is expressly acknowledged and understood by the parties 
that nothing contained in this agreement shall result in or be construed as establishing an 
employment relationship.  Professional shall be, and shall perform as, an independent Contractor 
who agrees to use his or her best efforts to provide the said services on behalf of the City.  No 
agent, employee, or servant of Professional shall be, or shall be deemed to be, the employee, agent 
or servant of the City. City is interested only in the results obtained under this contract.  The 
manner and means of conducting the work are under the sole control of Professional.  None of the 
benefits provided by City to its employees including, but not limited to, workers' compensation 
insurance and unemployment insurance, are available from City to the employees, agents or 
servants of Professional.  Professional shall be solely and entirely responsible for its acts and for the 
acts of Professional's agents, employees, servants and subcontractors during the performance of this 
contract.  Professional shall indemnify City against all liability and loss in connection with, and 
shall assume full responsibility for payment of all federal, state and local taxes or contributions 
imposed or required under unemployment insurance, social security and income tax law, with 
respect to Professional and/or Professional's employees engaged in the performance of the services 
agreed to herein.

8. Indemnification.  Professional agrees to indemnify and hold harmless the City, its officers, 
employees, insurers, and self-insurance pool, from and against all liability, claims, and demands, on 
account of injury, loss, or damages, which arise directly out of this contract, to the extent and for an 
amount represented by the degree or percentage such damage is caused in whole or in part by, the 
omission, error, or negligence of the Professional, any subcontractor of the Professional, or any 
officer, employee, representative, or agent of the Professional or of any subcontractor of the 
Professional, or which arises out of any workmen's compensation claim of any employee of the 
Professional or of any employee of any subcontractor of the Professional, including reasonable 
attorney fees, as determined by the final judgment of a court of competent jurisdiction. If it is 
determined by the final judgment of a court of competent jurisdiction that such injury, loss, or
damage was caused in whole or in part by the act, omission, or other fault of the City, its officers, or 
its employees, the City shall reimburse the Professional for the portion of the judgment attributable 
to such act, omission, or other fault of the City, its officers, or employees, or reduce any judgment 
entered by the court by such amount.

9. Professional's Insurance.  

(a)         Professional agrees to procure and maintain, at its own expense, a policy or policies 
of insurance sufficient to insure against all liability, claims, demands, and other obligations
assumed by the Professional pursuant to Section 8 above, in the amounts specified below in 
subparagraph 9(b). Such insurance shall be in addition to any other insurance requirements 
imposed by this contract or by law. The Professional shall not be relieved of any liability, 
claims, demands, or other obligations assumed pursuant to Section 8 above by reason of its 
failure to procure or maintain insurance, or by reason of its failure to procure or maintain 
insurance in sufficient amounts, duration, or types.
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(b)      Professional shall procure and maintain, and shall cause any subcontractor of the 
Professional to procure and maintain, the minimum insurance coverages listed below. Such 
coverages shall be procured and maintained with forms and insurance acceptable to the 
City. All coverages shall be continuously maintained to cover all liability, claims, demands, 
and other obligations assumed by the Professional pursuant to Section 8 above. In the case 
of any claims-made policy, the necessary retroactive dates and extended reporting periods 
shall be procured to maintain such continuous coverage.

(i) Workers’ Compensation insurance to cover obligations imposed by 
applicable laws for any employee engaged in the performance of work under this 
contract, and Employers' Liability insurance with minimum limits of ONE
MILLION DOLLARS ($1,000,000.00) for each accident, ONE MILLION
DOLLARS ($1,000,000.00) disease - policy limit, and ONE MILLION DOLLARS 
($1,000,000.00) disease - each employee. Evidence of qualified self-insured status 
may be substituted for the Workers' Compensation requirements of this paragraph.

(ii) Commercial General Liability insurance with minimum combined single 
limits of TWO MILLION DOLLARS ($2,000,000.00) each occurrence and TWO
MILLION DOLLARS ($2,000,000.00) aggregate. The policy shall be applicable to 
all premises and operations. The policy shall include coverage for bodily injury, 
broad form property damage (including completed operations), personal injury 
(including coverage for contractual and employee acts), blanket contractual, 
independent contractors, products, and completed operations. The policy shall 
contain a severability of interests provision.

(iii) Comprehensive Automobile Liability insurance with minimum combined 
single limits for bodily injury and property damage of not less than ONE MILLION 
DOLLARS ($1,000,000.00) each occurrence and ONE MILLION DOLLARS 
($1,000,000.00) aggregate with respect to each Professional's owned, hired and non-
owned vehicles assigned to or used in performance of the Scope of Work. The 
policy shall contain a severability of interests provision. If the Professional has no 
owned automobiles, the requirements of this Section shall be met by each employee 
of the Professional providing services to the City under this contract.

(iv) Professional Liability insurance with the minimum limits of ONE 
MILLION DOLLARS ($1,000,000) each claim and ONE MILLION DOLLARS 
($1,000,000) aggregate.

(c)  Except for professional liability, the policy or policies required above shall be endorsed 
to include the City as an additional insured. No additional insured endorsement to the policy 
required above shall contain any exclusion for bodily injury or property damage arising 
from completed operations. The Professional shall be solely responsible for any deductible 
losses under any policy required above.

(d)  The certificate of insurance provided to the City shall be completed by the 
Professional's insurance agent as evidence that policies providing the required coverages, 
conditions, and minimum limits are in full force and effect, and shall be reviewed and 
approved by the City prior to commencement of the contract. No other form of certificate 112
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shall be used. The certificate shall identify this contract and shall provide that the coverages 
afforded under the policies shall not be canceled, terminated or materially changed until at 
least thirty (30) days prior written notice has been given to the City. 

(e)  Failure on the part of the Professional to procure or maintain policies providing the 
required coverages, conditions, and minimum limits shall constitute a material breach of 
contract upon which City may immediately terminate this contract, or at its discretion City 
may procure or renew any such policy or any extended reporting period thereto and may pay 
any and all premiums in connection therewith, and all monies so paid by City shall be 
repaid by Professional to City upon demand, or City may offset the cost of the premiums 
against monies due to Professional from City.

(f)  City reserves the right to request and receive a certified copy of any policy and any 
endorsement thereto.

(g)  The parties hereto understand and agree that City is relying on, and does not waive or 
intend to waive by any provision of this contract, the monetary limitations (presently 
$387,000.00 per person and $1,093,000 per occurrence) or any other rights, immunities, and 
protections provided by the Colorado Governmental Immunity Act, Section 24-10-101 et 
seq., C.R.S., as from time to time amended, or otherwise available to City, its officers, or its 
employees.

10. City's Insurance.  The parties hereto understand that the City is a member of the Colorado 
Intergovernmental Risk Sharing Agency (CIRSA) and as such participates in the CIRSA Proper-
ty/Casualty Pool. Copies of the CIRSA policies and manual are kept at the City of Aspen Risk 
Management Department and are available to Professional for inspection during normal business 
hours. City makes no representations whatsoever with respect to specific coverages offered by 
CIRSA. City shall provide Professional reasonable notice of any changes in its membership or 
participation in CIRSA.

11. Completeness of Agreement.  It is expressly agreed that this agreement contains the entire 
undertaking of the parties relevant to the subject matter thereof and there are no verbal or written 
representations, agreements, warranties or promises pertaining to the project matter thereof not 
expressly incorporated in this writing.

12. Notice. Any written notices as called for herein may be hand delivered or mailed by   
certified mail return receipt requested to the respective persons and/or addresses listed above.

13. Non-Discrimination.  No discrimination because of race, color, creed, sex, marital status, 
affectional or sexual orientation, family responsibility, national origin, ancestry, handicap, or 
religion shall be made in the employment of persons to perform services under this contract.  
Professional agrees to meet all of the requirements of City's municipal code, Section 15.04.570, 
pertaining to non-discrimination in employment. 

14. Waiver.   The waiver by the City of any term, covenant, or condition hereof shall not 
operate as a waiver of any subsequent breach of the same or any other term. No term, covenant, or 
condition of this Agreement can be waived except by the written consent of the City, and 
forbearance or indulgence by the City in any regard whatsoever shall not constitute a waiver of any 113
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term, covenant, or condition to be performed by Professional to which the same may apply and, 
until complete performance by Professional of said term, covenant or condition, the City shall be 
entitled to invoke any remedy available to it under this Agreement or by law despite any such 
forbearance or indulgence.

15. Execution of Agreement by City. This Agreement shall be binding upon all parties hereto 
and their respective heirs, executors, administrators, successors, and assigns. Notwithstanding 
anything to the contrary contained herein, this Agreement shall not be binding upon the City unless 
duly executed by the Mayor of the City of Aspen (or a duly authorized official in his absence) 
following a Motion or Resolution of the Council of the City of Aspen authorizing the Mayor (or a 
duly authorized official in his absence) to execute the same.

16.       Illegal Aliens – CRS 8-17.5-101 & 24-76.5-101.

(a) Purpose.  During the 2006 Colorado legislative session, the Legislature passed 
House Bills 06-1343 (subsequently amended by HB 07-1073) and 06-1023 that added 
new statutes relating to the employment of and contracting with illegal aliens. These new 
laws prohibit all state agencies and political subdivisions, including the City of Aspen, 
from knowingly hiring an illegal alien to perform work under a contract, or to knowingly 
contract with a subcontractor who knowingly hires with an illegal alien to perform work 
under the contract. The new laws also require that all contracts for services include 
certain specific language as set forth in the statutes. The following terms and conditions 
have been designed to comply with the requirements of this new law. 

(b) Definitions. The following terms are defined in the new law and by this reference 
are incorporated herein and in any contract for services entered into with the City of 
Aspen.

“Basic Pilot Program” means the basic pilot employment verification program 
created in Public Law 208, 104th Congress, as amended, and expanded in Public 
Law 156, 108th Congress, as amended, that is administered by the United States 
Department of Homeland Security.

“Public Contract for Services” means this Agreement.

“Services” means the furnishing of labor, time, or effort by a Contractor or a 
subcontractor not involving the delivery of a specific end product other than 
reports that are merely incidental to the required performance.

(c) By signing this document, Professional certifies and represents that at this time:

(i)  Professional shall confirm the employment eligibility of all employees who are 
newly hired for employment in the United States; and 

(ii) Professional has participated or attempted to participate in the Basic Pilot 
Program in order to verify that new employees are not illegal aliens.

(d) Professional hereby confirms that: 114
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(i) Professional shall not knowingly employ or contract new employees 
without confirming the employment eligibility of all such employees hired for 
employment in the United States under the Public Contract for Services.

(ii) Professional shall not enter into a contract with a subcontractor that fails to 
confirm to the Professional that the subcontractor shall not knowingly hire new 
employees without confirming their employment eligibility for employment in the 
United States under the Public Contract for Services.

(iii) Professional has verified or has attempted to verify through participation 
in the Federal Basic Pilot Program that Professional does not employ any new 
employees who are not eligible for employment in the United States; and if 
Professional has not been accepted into the Federal Basic Pilot Program prior to 
entering into the Public Contract for Services, Professional shall forthwith apply 
to participate in the Federal Basic Pilot Program and shall in writing verify such 
application within five (5) days of the date of the Public Contract.  Professional 
shall continue to apply to participate in the Federal Basic Pilot Program and shall 
in writing verify same every three (3) calendar months thereafter, until 
Professional is accepted or the public contract for services has been completed, 
whichever is earlier. The requirements of this section shall not be required or 
effective if the Federal Basic Pilot Program is discontinued.

(iv) Professional shall not use the Basic Pilot Program procedures to undertake 
pre-employment screening of job applicants while the Public Contract for 
Services is being performed.

(v) If Professional obtains actual knowledge that a subcontractor performing 
work under the Public Contract for Services knowingly employs or contracts with 
a new employee who is an illegal alien, Professional shall:

(1) Notify such subcontractor and the City of Aspen within three days 
that Professional has actual knowledge that the subcontractor has newly 
employed or contracted with an illegal alien; and

(2) Terminate the subcontract with the subcontractor if within three 
days of receiving the notice required pursuant to this section the 
subcontractor does not cease employing or contracting with the new 
employee who is an illegal alien; except that Professional shall not 
terminate the Public Contract for Services with the subcontractor if during
such three days the subcontractor provides information to establish that the 
subcontractor has not knowingly employed or contracted with an illegal 
alien.

(vi) Professional shall comply with any reasonable request by the Colorado 
Department of Labor and Employment made in the course of an investigation that 
the Colorado Department of Labor and Employment undertakes or is undertaking 
pursuant to the authority established in Subsection 8-17.5-102 (5), C.R.S. 115
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(vii) If Professional violates any provision of the Public Contract for Services 
pertaining to the duties imposed by Subsection 8-17.5-102, C.R.S. the City of 
Aspen may terminate the Public Contract for Services. If the Public Contract for 
Services is so terminated, Contractor shall be liable for actual and consequential 
damages to the City of Aspen arising out of Professional’s violation of Subsection 
8-17.5-102, C.R.S.

(ix) If Professional operates as a sole proprietor, Professional hereby swears or 
affirms under penalty of perjury that the Professional (1) is a citizen of the United 
States or otherwise lawfully present in the United States pursuant to federal law,
(2) shall comply with the provisions of CRS 24-76.5-101 et seq., and (3) shall 
produce one of the forms of identification required by CRS 24-76.5-103 prior to 
the effective date of this Agreement. 

17.      Warranties Against Contingent Fees, Gratuities, Kickbacks and Conflicts of Interest.  

(a)     Professional warrants that no person or selling agency has been employed or 
retained to solicit or secure this Contract upon an agreement or understanding for a 
commission, percentage, brokerage, or contingent fee, excepting bona fide employees or 
bona fide established commercial or selling agencies maintained by the Professional for 
the purpose of securing business.

(b)    Professional agrees not to give any employee of the City a gratuity or any offer of 
employment in connection with any decision, approval, disapproval, recommendation, 
preparation of any part of a program requirement or a purchase request, influencing the 
content of any specification or procurement standard, rendering advice, investigation, 
auditing, or in any other advisory capacity in any proceeding or application, request for 
ruling, determination, claim or controversy, or other particular matter, pertaining to this 
Agreement, or to any solicitation or proposal therefore.

(c)      Professional represents that no official, officer, employee or representative of the 
City during the term of this Agreement has or one (1) year thereafter shall have any 
interest, direct or indirect, in this Agreement or the proceeds thereof, except those that 
may have been disclosed at the time City Council approved the execution of this 
Agreement.

(d)     In addition to other remedies it may have for breach of the prohibitions against 
contingent fees, gratuities, kickbacks and conflict of interest, the City shall have the right 
to:

1. Cancel this Purchase Agreement without any liability by the City;
2. Debar or suspend the offending parties from being a Professional, contractor or 

subcontractor under City contracts;
3. Deduct from the contract price or consideration, or otherwise recover, the value of 

anything transferred or received by the Professional; and
4. Recover such value from the offending parties.
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18.       Fund Availability.  Financial obligations of the City payable after the current fiscal year 
are contingent upon funds for that purpose being appropriated, budgeted and otherwise made 
available.  If this Agreement contemplates the City utilizing state or federal funds to meet its 
obligations herein, this Agreement shall be contingent upon the availability of those funds for 
payment pursuant to the terms of this Agreement.

19.     General Terms.

(a) It is agreed that neither this Agreement nor any of its terms, provisions, conditions, 
representations or covenants can be modified, changed, terminated or amended, waived, 
superseded or extended except by appropriate written instrument fully executed by the 
parties.

(b) If any of the provisions of this Agreement shall be held invalid, illegal or 
unenforceable it shall not affect or impair the validity, legality or enforceability of any other 
provision.

(c) The parties acknowledge and understand that there are no conditions or limitations 
to this understanding except those as contained herein at the time of the execution hereof 
and that after execution no alteration, change or modification shall be made except upon a 
writing signed by the parties.

(d) This Agreement shall be governed by the laws of the State of Colorado as from time 
to time in effect.  Venue is agreed to be exclusively in the courts of Pitkin County, 
Colorado.

20. Electronic Signatures and Electronic Records This Agreement and any 
amendments hereto may be executed in several counterparts, each of which shall be deemed an 
original, and all of which together shall constitute one agreement binding on the Parties, 
notwithstanding the possible event that all Parties may not have signed the same counterpart.  
Furthermore, each Party consents to the use of electronic signatures by either Party.  The Scope 
of Work, and any other documents requiring a signature hereunder, may be signed electronically 
in the manner agreed to by the Parties.  The Parties agree not to deny the legal effect or 
enforceability of the Agreement solely because it is in electronic form or because an electronic 
record was used in its formation.  The Parties agree not to object to the admissibility of the 
Agreement in the form of an electronic record, or a paper copy of an electronic documents, or a 
paper copy of a document bearing an electronic signature, on the grounds that it is an electronic 
record or electronic signature or that it is not in its original form or is not an original. 

21. Successors and Assigns.  This Agreement and all of the covenants hereof shall inure to 
the benefit of and be binding upon the City and the Vendor respectively and their agents, 
representatives, employee, successors, assigns and legal representatives.  Neither the City nor the 
Vendor shall have the right to assign, transfer or sublet its interest or obligations hereunder 
without the written consent of the other party.

22. Third Parties.  This Agreement does not and shall not be deemed or construed to confer 
upon or grant to any third party or parties, except to parties to whom Vendor or City may assign 117
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this Agreement in accordance with the specific written permission, any right to claim damages or 
to bring any suit, action or other proceeding against either the City or Vendor because of any 
breach hereof or because of any of the terms, covenants, agreements or conditions herein 
contained.

23. Attorney’s Fees.  In the event that legal action is necessary to enforce any of the 
provisions of this Agreement, the prevailing party shall be entitled to its costs and reasonable 
attorney’s fees, as determined by a final judgment of a court of competent jurisdiction.

24. Waiver of Presumption.  This Agreement was negotiated and reviewed through the 
mutual efforts of the parties hereto and the parties agree that no construction shall be made or 
presumption shall arise for or against either party based on any alleged unequal status of the 
parties in the negotiation, review or drafting of the Agreement.

25. Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion.  
Vendor certifies, by acceptance of this Agreement, that neither it nor its principals is presently 
debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from 
participation in any transaction with a Federal or State department or agency.  It further certifies 
that prior to submitting its Bid that it did include this clause without modification in all lower tier 
transactions, solicitations, proposals, contracts and subcontracts.  In the event that Vendor or any 
lower tier participant was unable to certify to the statement, an explanation was attached to the 
Bid and was determined by the City to be satisfactory to the City.

26. Integration and Modification.  This written Agreement along with all Contract 
Documents shall constitute the contract between the parties and supersedes or incorporates any 
prior written and oral agreements of the parties.  In addition, vendor understands that no City 
official or employee, other than the Mayor and City Council acting as a body at a council 
meeting, has authority to enter into an Agreement or to modify the terms of the Agreement on 
behalf of the City.  Any such Agreement or modification to this Agreement must be in writing 
and be executed by the parties hereto.

27. Authorized Representative.  The undersigned representative of Vendor, as an inducement 
to the City to execute this Agreement, represents that he/she is an authorized representative of 
Vendor for the purposes of executing this Agreement and that he/she has full and complete 
authority to enter into this Agreement for the terms and conditions specified herein.

IN WITNESS WHEREOF, the parties hereto have executed, or caused to be executed by their duly 
authorized officials, this Agreement of which shall be deemed an original on the date first written 
above.

CITY OF ASPEN, COLORADO: PROFESSIONAL:

________________________________ ______________________________
                    [Signature]          [Signature]

By: _____________________________ By: _____________________________
         [Name]             [Name]
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Title: ____________________________ Title: ____________________________

Date: ___________________ Date: ___________________

Approved as to form:

_______________________________
City Attorney’s Office
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EXHIBIT A PROFESSIONAL SERVICES AGREEMENT

SCOPE OF Work

City of Aspen  
Affordable Housing Fee-in-Lieu Analysis

This Scope of Work sets forth the planning and legal services to be provided by White & Smith, LLC and 
TischlerBise, Inc. to conduct an Affordable Housing Fee-in-Lieu Analysis.  

In general, the City has requested our Team evaluate the current methodologies employed in the 
Affordable Housing Fee-in-Lieu program and to recommend improvements related to methodology and 
cost assumptions.  Our Analysis will be informed by reviewing and summarizing five (5) similar programs 
around the country.  In addition, White & Smith’s land use attorneys will evaluate the legal status of the 
current Affordable Housing Fee-in-Lieu program, based on most recent and applicable law, and will 
evaluate any recommended methodological or ordinance changes for legal sufficiency. 

Tyson Smith, Esq., AICP, of White & Smith, will service as project manager, for the consultant team.  In 
addition to administering the Analysis, White & Smith will provide legal analysis to the City Attorney’s 
office and, as directed, to City staff.  We also will provide support and legal evaluation to TischlerBise in 
the development of its methodological analyses and recommendations.

The following tasks describe the work to be performed by each firm, and Exhibit A – Budget Summary 
details the estimated number of hours and costs associated with each task. The anticipated Project 
Schedule is provided in Appendix B. 

In Task 1, we will narrow the issues of concern for the City and receive stakeholder and City input.  

In Task 2, we will prepare a report summarizing our findings and setout recommended areas of revision 
in the City’s Fee-in-Lieu program.  

Building on Task 1 and 2, Task 3 will facilitate informed and specific guidance from the City Council as to 
any changes to the program to be performed in Task 4. 

 Task 1: Review Current Program & Stakeholder Meetings

 TASK 1A:  REVIEW BACKGROUND MATERIALS

Team Members will review all background materials provided by the City related to the City’s 
Affordable Housing Fee-in-Lieu program, including materials related to:

 Annual updates; 
 Construction cost data;
 Housing guidelines 
 The Growth Management Quota System & Housing Credits; and
 Related zoning provisions and plan policies;
 The Affordable Housing and Fee-in-Lieu program itself, including ordinances, policies, tracking 

and other administrative background related to the current analysis.
Deliverables: N/A
Trips: 0

 TASK 1B:  PROJECT ASSESSMENT MEMORANDUM 

Based on our review of the City’s background materials, we will prepare a 2-3 page memorandum listing 
the areas we believe the City is interested in evaluating as part of this Analysis and any areas the Team 
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preliminarily believes should be revisited. The goal with the memorandum is to keep the project 
focused on areas of concern as we head into our Stakeholder Sessions. 

We will present a draft of the memo to staff, conduct a teleconference call to receive comments, and 
finalize the memo, which will help inform and guide the Task 1C Stakeholder Sessions.

Deliverables: Staff and final draft Project Assessment Memorandum
Trips: 0 

 TASK 1C: STAKEHOLDER SESSIONS & CITY COUNCIL DISCUSSION

Tyson Smith and Carson Bise will prepare for and attend between 8 and 10 stakeholder interviews in 
Aspen over the course of two days.  The objective of these initial sessions is to fully develop our 
understanding of the City’s Affordable Housing program, the impact of and experience with the fee-in-
lieu component, and areas in which local stakeholders feel additional attention or reevaluation would 
be beneficial.  

We will conduct a 30-minute discussion session with City Council to introduce the members to the 
project, scope, and schedule and offer an opportunity to ask questions and give initial feedback or 
concerns to be addressed.

Deliverables: Handouts, materials, and presentations needed for Stakeholder Sessions and Council 
Presentation, as applicable

Trips: 2 days, 2 persons

 Task 2: Draft Assessment & Recommendations Report

 Task 2A: Jurisdiction Review and Report

In order to broaden our perspectives on potential recommendations, we will evaluate the pros and cons 
of other fee-in-lieu programs with similar objectives as Aspen’s.  While jurisdictions from Colorado and 
other resort communities may be relevant, the Team will also consider programs from other states and 
kinds of communities.

We will work with staff to develop the list of communities to be reviewed and will then prepare an 
overview of up to five (5) related programs.  It is anticipated that, for each community evaluated, we 
will provide an overview of the program, identify any distinguishable aspects, and list components that 
may inform our recommendations in Aspen.

Deliverables: Jurisdiction Review and Report
Trips: 0

 Task 2B: Staff Review Draft Assessment & Recommendations Report 

Based on our research from other jurisdictions, stakeholder and staff input, and our own legal and 
technical research, the Team will develop an Assessment & Recommendations Report outlining areas of 
the current program where revisions or updating may be appropriate. The report will summarize 
methodological, procedural, and legal components, as follows.

TischlerBise will evaluate the current fee-in-lieu component of the City’s Affordable Housing program, 
including the underlying methodology.  Cost assumptions will be reviewed, based on current and 
readily-available data, and recommendations made.  TischlerBise also will evaluate alternative 
methodologies and sources of relevant cost data and assumptions and identify any areas that should be 
updated or revisited. 
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White & Smith will evaluate legal and procedural aspects of the current program and make 
recommendations for revisions that will increase equity and efficiency, but which also adhere to the 
City’s current housing policies and goals. In addition, White & Smith will research and provide guidance 
related to the following three legal questions:

1. Evaluate the “fee-in-lieu” as an effective housing production component of the City’s current 
program and assess the legal issues surrounding its availability as a compliance option.

2. Evaluate legal issues related to mandatory thresholds for providing housing instead of fees-in-
lieu, including the impact of such thresholds on housing production and availability.

3. Evaluate the implications of mandatory thresholds on the City’s housing credit program, taking 
into consideration the current inventory of credits and recent annual trends.

Finally, the draft Assessment will list the Team’s recommendations, providing a narrative discussion of 
the goal each change is intended to accomplish, its implications on the City’s broader planning and 
zoning efforts, and any pros, cons, or legal considerations that may benefit the Council’s review and 
guidance for revisions during Tasks 3 & 4.

The team will prepare a draft of the Assessment & Recommendations Report, which will be provided to 
staff and the City Attorney’s office, as appropriate, with sufficient time to review and provide written 
comments.  The City’s staff project manager will assemble and reconcile staff comments and forward 
these to Tyson Smith, the project manager.  Based on staff input, we will hold a teleconference with 
staff to ensure we understand completely all input received and obtain any additional guidance.   
Thereafter, the Team will prepare a draft for City Council consideration and input in Task 2C.

 Deliverables: Staff Review Draft of the Assessment & Recommendations Report

Trips: 0 

 Task 2C: Council Review Draft Assessment & Recommendations Report 

Based on staff input in Task 2B, we well prepare a revised draft of the Assessment Report for transmittal
to City Council. 

 Deliverables: Council Review Draft of the Assessment & Recommendations Report

Trips: 0

 Task 3: Present Assessment & Recommendations Report and Finalize 
Recommendations

 Task 3A: Meet with Aspen City Council

Tyson Smith and Carson Bise will prepare for and attend a second work session with the City Council to 
review and receive additional input on the Draft Assessment & Recommendations Report.  Mr. Smith 
and Mr. Bise will discuss the methodological, procedural, and legal aspects of the report and its 
recommendations.  This is anticipated to be an informal, but expansive work session, to ensure the 
Council is well-informed and prepared to give the Team guidance on the direction of Task 4. 

Deliverables: Presentation and Handouts/Materials in support of City Council Worksession
Trips: 1 day, 2 persons

 Task 3B: Finalize Assessment Memorandum

Following the input of City Council in Task 3A, we will finalize the Assessment & Recommendations 
Report, which will detail the specific objectives and Council-recommended changes to the fee-in-lieu 
program and associated ordinances and policies, as applicable. 
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Deliverables: Final Assessment Memorandum
Trips: 0

 Task 4: Prepare Updated City Affordable Housing Fee-in-Lieu Program
Based on the direction of City Council in Task 3B, the Team will work with staff to prepare a 
Supplemental Scope of Work, detailed outline, schedule, and cost estimate for updating the City’s 
Affordable Housing Fee-in-Lieu Program, including, as applicable, revisions to City policies, codes, and 
administrative materials.

Upon review and acceptance by the City, the Team will complete the Supplemental Scope of Work.

Deliverables: TBD
Trips: TBD

 Task 5: Additional On-Site Meetings
If meetings in addition to the two on-site meetings set out in Tasks 1C and 3A are requested by staff, 
team members will make themselves available, as needed.  If additional meetings in Aspen are 
requested, Team members will attend meetings at the below fixed fees and costs:

Fees: One day of Meetings: $3,360/person
Two days of Meetings $5,040/person

Travel Costs:  $1,500/person
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EXHIBIT B PROFESSIONAL SERVICES AGREEMENT
Budget and Schedule
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At 5:00 p.m. Mayor Torre called the regular meeting to order with Councilmembers Richards, 
Mesirow and Mullins present.

SCHEDULED PUBLIC APPEARANCES – APD Bear Aware Campaign Update
Public appearance – APD bear aware campaign update.  Linda Consuegra and Ginna Gordon 
told the Council in 2019 there have been 303 bear calls to date with 23 bear home intrusions.  
Mostly through open doors and unsecure windows.  We are putting attention to getting the right 
public safety message out.  The majority of calls this year are related to bear trash calls.  We 
spend a lot of time in bear education.  We work collaboratively with CPW, ACRA and SMV 
police dept.  Outreach includes working with restaurants prior to the season to review solid 
waste procedures. We increased the use of signage, specifically on the pedestrian mall.  
Councilwoman Mullins said she saw the sign at the airport and it is great.  23 home invasions, is 
it secluded areas.  Ms. Consuegra said most are the east side of town, Smuggler and Hunter 
Creek area. It is critical to understand that we need to lock our cars and homes.  They will 
come back.
Councilwoman Richards said she appreciates the outreach.  It is valuable and proactive.  She 
asked about the fines on restaurants not securing trash.  Why are warnings being given.  Ms. 
Consuegra replied if we have evidence we will issue a ticket.  The problem we run into is we go 
and the places have been cleaned up.  We started an earlier shift.  
Mayor Torre asked about using detractants.  Ms. Gordon replied we recommend it specifically 
cleaning out garbage containers with bleach or ammonia.  

CITIZEN COMMENTS
1. David Loughren, Nancy Taylor and Don Brown, Snyder Park home owner associations.  

We sent a letter yesterday. We are looking for mitigation for parking on Midland Ave.  
We have parking for almost all our residences cars.  Visitors must park on the street.  
We want some consideration to make use of the street.  Now the street is open and 
empty with the change in parking zoning.  
Councilwoman Mullins said you are saying the street is empty now that it is paid parking.  
Mr. Loughren replied people use to store cars on the street.  Now there are 5 or 6 a day.  
Councilwoman Richards stated we don’t make decisions through public comment.  I 
appreciate your letter and we’ve sent it to appropriate staff to look at.  To me it’s about 
making it comparable to other neighborhoods with paid parking. 
Mayor Torre asked about the paid parking.  Mitch Osur, parking, said the way it works in 
all the residential zones, parking is enforced Monday through Friday 8am to 5pm.  2 hour 
free parking.  After that it is 8 dollars to park.  Kathryn’s Way is a private street.  We 
cannot do enforcement of a private street.  Mayor Torre said I did one site visit this 
weekend.  I think we are all growing with the new parking that has been implemented 
there.  I’m happy to look at this.  

2. Lee Mulcahy passed out handouts.  The petition we circulated did request a public 
hearing.  I would love to get in front of the compliance officer.  We are in front of the 
court house protesting judge Seldin refusing to give us a public hearing.  

3. Sandy Mulcahy said the notice of violation was sent out prematurely.  Everything was 
based on that date.  The lawsuit was filled incorrectly.  What has taken place is wrong.  

4. Bob Morris said he is concerned about the impacts of growth.  I don’t think growth is 
inevitable.  Change is.  Ski Co is the main driver of growth.  When I have to raise my 
wage levels to compete with new hotels, I can’t.

5. Toni Kronberg asked council to send someone from engineering or transportation to the 
next airport advisor committee meeting.  On the meeting day change she would like to 
see the packet published a week before the meeting.
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COUNCIL COMMENTS
Councilwoman Mullins attended the ribbon cutting for the Hallam Street bikeway today.  It is 
safe, direct and really well marked.  Great improvement.  Keep it clean started about a month 
ago to keep our waterways clean.  The community picnic is Wednesday at the Red Brick.  
Framing the future, engagement of affordable housing in Aspen is also going on.  Mail carriers 
are now out until 8 or 9 at night.  Not sure what we can do about it except be nice to them.

Councilwoman Richards attended the Club 20 meetings on July 25th and 26th.  Discussions 
about forest management and health.  We did not get to special designations.  Their fall 
conference is in September on the 20th and 21st.  She spoke about the tragedies of the recent 
mass shootings.  Within our community people know how integrated immigrant workforces has 
been for many years.  The national dialogues are creating a tremendous amount of fear in our 
community.  Not sure how the city can or should address this.  We need to find new ways to let 
everyone know they are safe within our communities.  

Councilman Mesirow attended the first newly constituted APCHA board meeting.  We have a 
strongly constituted board that is eager to get things done.  He attended a Summit conference 
at powder mountain Utah.  Lots of talk about social equity and building diversity.  

Mayor Torre asked everyone to recognize Janet Garwood with a moment of appreciation.  Her 
memorial service was last weekend.  She was a long time Aspenite who served on the Red 
Brick committee and Aspen Snowmass arts committee.  Her daughter Sara Pletts and Janet 
brought great energy to the arts here.  Congrats to Rotary for a fabulous ducky derby.  Amazing 
event.  The community event was fantastic.  Shout out to the art museum for their 24 hour party.  
It was an amazing event.  We all attended the EOTC retreat.  Great work and we got to a place 
for better governance and vision by the EOTC.  Community picnic is Wednesday 4:30 to 7 on 
the red brick lawn.  There is also a kids fair.  
The ACRA board met.  We talked about renewed efforts at the institute for community 
involvement.  

Councilwoman Mullins said RUEDI water and power met, discussed aquatic nuisance program, 
specifically zebra mussels.  More and more threat to Colorado water.  CORE met and discussed 
strategic planning and upcoming partnerships.  Talked about 2020 budget for grants that core 
will give out.

CITY MANAGER COMMENTS
Sara Ott said last month Ndaba Mandela and Teddy Warria were here for a proclamation.  
Teddy came back and presented us with picture books about Nairobi .

CONSENT CALENDAR
Councilwoman Richards moved to approve Resolutions #89, 93, 92 and the minutes.  
Seconded by Councilman Mesirow.  All in favor, motion carried.

Resolution #86 – Truscott roofing
Councilwoman Mullins said we budgeted $38,000 for a consultant.  Are they acting as owners 
rep.  Evan Pletcher, asset, said there was discussion amongst staff to bring an expert in to help 
with design and implementation of the RFP.  We wanted to make sure we had accurate bids 
and we were unsure of what materials to use.  He will be our expert eyes on the project to 
ensure we get a good product.  Jeff Pendarvis, asset, said Mike Gardner is the consultant.  He 
will ensure it is not only constructed properly but able to maintain the warranty.  Councilwoman 128
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Mullins said if we are creating such a tight project why is the contingency 20%.  Mr. Pletcher 
replied part of that is the unknowns with the condition under the existing roofing.  There has 
been some leaks in the past.  There are additional bid items that were given in a linear foot 
number.  Mr. Pendarvis said we really won’t know until the roof is removed. Councilwoman 
Mullins asked what’s the 491 fund balance and how will it pay back the 150.  Mr. Pendarvis said 
that is a question for finance.  We ask for the money and they tell us where to get it from.  
Councilwoman Richards said on the finance, in our memo it said the construction loans will be 
paid off in 2021.  That will help.  To the extent we are looking at further renovations on the 
interiors that will take a while as well.  It seems odd to be getting the request to fund the 
consultant after they have been engaged.  I would support this but if you already engaged them 
I’m not sure where those funds came from.  Ms. Ott replied that was part of the procurement 
process that was previously approved through that process.  We wanted to make you aware of 
the total cost.  

Mayor Torre said Ann touched on the same topics I was.  In the bid there are three tiers of 
materials and that surprised me.  I was surprised that there would be options.  We did not chose 
the most expensive option.  Are we being too frugal or is this the best option.  Mr. Pletcher 
replied our consultant suggested the material we went with over everything else.  It can be 
patched by staff and safe to walk on.  The other options are more difficult to work with.  

Councilwoman Mullins moved to approve Resolution #86; seconded by Councilwoman 
Richards.  All in favor, motion carried.

RESOLUTION #75, SERIES OF 2019 – Sandwich Board Signs Policy Resolution
Phillip Supino, community development, said Council is asked to consider a policy resolution to 
extend the expiration date for current permits by one year.  Beginning in August 2017 council 
and staff worked to be Reed compliant with the sign code.  We developed new regulations 
which were content neutral.  There were a few lose ends from that process that were left 
wanting.  One was around how best to administer regulations around sandwich boards.  Council 
decided to eliminate that type of signs.  There was a 12 month window before it became 
effective.  In July 2018 staff returned to council with some public input.  Council decided based 
on comments to extend the deadline for another year.  We are here once again to extend that 
deadline.  Staff will come back to have a conversation with the new council regarding sandwich 
board signs.  Staff is interested in ensuring the existing regulations do not run up against Reed.  
The suggestion is to extend the deadline and have additional discussion with council.  In order 
to amend the land use code you must first pass a policy resolution.  Ordinance 18 would 
execute the code amendment.

Councilwoman Richards said if we extend for another year it will maintain the status quo of 
grandfathered in signs but won’t allow any new signs.  Mr. Supino said there is also the question 
of enforcement.  Without clear direction staff is only in the position to enforce when we receive a 
written complaint.  Without that direction we are responding on a complaint only basis.  There 
may be a scenario where a sign is displayed without a permit and no complaint received.  
Councilwoman Richards asked why not just make it to next June and have the new regs in 
place for the summer then I realized the complexity of this.  This maintains the status quo for a 
year.

Councilwoman Mullins said I would support this until we come up with a better solution.  Thank 
you for the explanation of content neutral.  

Councilman Mesirow said while limiting the number of signs to something reasonable especially 
for business that are hard to navigate to.
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Mayor Torre opened the public comment.  There was none.  Mayor Torre closed the public 
comment.
Councilwoman Richards moved to adopt Resolution #75, Series of 2019; seconded by 
Councilwoman Mullins.  All in favor, motion carried.

ORDINANCE #18, SERIES OF 2019 – Code Amendment – Sandwich Board Signs
Mr. Supino said the ordinance will extend the date from September 28, 2019 to September 28, 
2020.  In no other way does this amend the regulations.  Second reading is set for August 26.  
Councilwoman Richards moved to read Ordinance #18, Series of 2019; seconded by 
Councilwoman Mullins.   All in favor, motion carried.

ORDINANCE NO. 18
(SERIES OF 2019)

AN ORDINANCE OF THE ASPEN CITY COUNCIL ADOPTING CODE AMENDMENTS TO 
LAND USE CODE CHAPTER 26.510- SIGNS.

Councilwoman Richards move to adopt Ordinance #18, Series of 2019 on first reading; 
seconded by Councilman Mesirow.  Roll call vote.  Councilmembers Mesirow, yes; Richards, 
yes; Mullins, yes; Mayor Torre, yes.  Motion carried.

ORDINANCE #19, SERIES OF 2019 – Request to table item – Major Subdivision approval to 
vacate a western portion of South Aspen Street
Councilwoman Mullins moved to table Ordinance #19, Series of 2019; seconded by 
Councilwoman Richards.  All in favor, motion carried.

RESOLUTION #91; SERIES OF 2019 – Silver City Ice Rink Temporary Use – 433 E. Durant 
Avenue
Mr. Supino said the discussion is for a temporary use for the Silver City ice rink.  The applicant 
is requesting temporary use for the 2019-2020 season.  That use would be in place of the 
approved ice rink which was originally approved as part of a planned development approval in 
1992.  The temporary use would be to deliver the active public amenity approved as part of the 
park zone development, and as was envisioned as part of the original development approval.  
The Grand Hyatt Aspen developed the rink to meet the open space and parks requirements for 
that site in the early 90’s.  As part of that, it was exempted from growth management, 
subdivision requirements as well as various fees including parks and water tap fees.  The 
approval states the park shall feature a refrigerated ice rink that will run from Thanksgiving 
through March 31st.  The rink presently provides a popular active and aesthetically pleasing 
amenity for locals and visitors.  Last year the applicant citing maintenance and replacement 
costs for the existing system requested to substitute the ice surface with a plastic skating 
surface.  The community development director in the fall of 2018 granted an insubstantial PD 
amendment to allow for that surface.  This was based in large part on representations made by 
the applicant about the adequacy and quality of the skating experience provided by that surface.  
However, following some pretty significant comments mostly negative, from the public, about 
the skating experience provided there and additional research by staff, we revoked that 
approved amendment.  It then required the applicant to restore the rink to its approved 
condition.  The applicant has appealed that revocation, which goes to a hearing officer, and that 
case is pending.  The applicant then submitted this temporary use application which is intended 
to provide Council with an opportunity to provide direction on the preferred use of the site for the 
upcoming winter.  There were three options presented in the memo.  They indicated a desire to 
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have a discussion about the future permanent use of that site to be different from the approved 
use.  While that discussion falls outside of the scope of this application, staff is aware those 
items are linked together.  The approval or not of a temporary use would not commit the Council 
to any discussions about the future use of the site.  Typically, we require robust documentation 
for approval of temporary uses including appearance, operations and neighborhood impacts.  
Staff’s position is generally to continue the hearing if you are amenable to one of the options 
presented.  That would allow the applicant to provide us with more information.  The park or 
unrefrigerated skating surface proposal does not include sufficient information to determine its 
appropriateness.  Staff recommends continuing the hearing for additional information.  
Councilwoman Richards asked isn’t a third option to deny the permit and require them to fulfill
the refrigerated ice requirement from their original approval.  Mr. Supino replied yes, that is an 
option.  The temporary use request outlines three proposals from the applicant.  Should Council 
decide not to grant the approval it would revert them back to the 1992 approval for a refrigerated 
surface.  There is a pending appeal of the revoked approval for the synthetic surface.  The 
applicant has indicated if the temporary use is not approved they would move forward with that 
amendment.  The future use of the site would depend upon the decision of the hearing officer.  

Councilwoman Richards asked is there any timeline on the appeal.  Jim True, city attorney, 
replied not now.  We stayed it pending this discussion.  The code says within 30 days or the 
closest time practicable.  

Councilman Mesirow asked is it the only publicly available outdoor ice rink.  Mr. Supino relied 
correct.  Mr. True stated it is available for a certain period during the winter.  

Applicant –
Chris Bendon, representing the applicant, and Bob Weisman, chair of the board.  The Hyatt is 
the operator of the site.  It is zoned public.  It functions as a public park.  Outdoor skating at the 
time was very topical.  There was a lot of discussion of wanting to have an outdoor skating 
facility.  That became part of the requirements for this project.  In 2018 we were struggling with 
aging infrastructure. It would be a pretty significant reinvestment.  That combined with CFC 22, 
refrigerant, is a banned substance now.  There is a significant amount of energy use.  There is a 
desire by the association to have a discussion with the city as to what is the best use of the 
parcel.  Given the significant reinvestment what should this be.  We approached the city to 
replace the surface with the synthetic material.  It was seen as a temporary solution while we 
had the long term discussion.  We were up front that it was synthetic.  It does have a different 
feel to it.  It is not as slippery as ice.  There is more friction.  It is used in training facilities for 
professional ice skaters and other places.  We submitted the application and it was approved by 
planning staff.  We bought and installed the material this last season.  Without notice to us we 
got the revocation letter.  We did not have a chance to engage with the city about the concerns.  
Based on that there is an appeal that is pending.  Staff reached out to us and encouraged us to 
pursue a temporary use route.  We would like to have a conversation as to what are the ideas
worth pursuing without having to do the full engineering.  Our short term proposal is to buy that 
time to have that conversation.  We have 3 ideas including the synthetic material.  We have it 
we made the investment.  We would like to go this route and address the feedback the city 
received.  We are taking over the maintenance which we think will have an improvement.  The 
city is also contemplating the synthetic surface for possibly the tennis court.  The second idea is 
using ambient temperature to freeze the surface.  We’ve looked at a temporary chiller but there 
is the noise to consider.  We are not able to retrofit a temporary chiller into our mechanical 
room.  Flooding the surface and letting it freeze might work for Christmas and New Years, but 
with sun we don’t think we can get through a full season.  The third option is for a pocket park.  
Chris gave out handouts.  We could make an interesting place for hanging out.  It could be 
interactive and experimental for kids.  We would need to fully vet these ideas.  Long term there 
is a need for a major redo and significant investment.  We want to engage with the city on 
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exploring ideas that are minimal costs to us.  The city does have a sketch plan review in the 
code.  It is an opportunity to come forward and run a bunch of ideas before you.  We would want 
to do that.  The temp use would allow us that kind of time.  Ideas range from what is there now 
to a park.  We heard there is some need for additional special event space.  Ideas for parking 
below.  Taking the park up and commercial on the street level.  

Councilwoman Mullins said the original ordinance, was summer use dictated or just winter.  Mr. 
Supino replied the park zoning requires an open space facility.  The putt putt that is there now is 
not stated in the approval.  The only explicit statement is a refrigerated ice rink to operate 
Thanksgiving to March.  Councilwoman Mullins said I don’t want us to be forced into putting the 
plastic down again.  It is not acceptable as a substitution for a traditional skating rink.  This 
parcel does merit a much bigger conversation.  It is a year long discussion.  We are backed into 
a corner.  Is the refrigerated system completely bust.  Mr. Bendon replied that is my 
understanding.  It utilizes CFC22 which is not available any longer.   We are not intending to 
back you into a corner.  We thought we had a viable solution.  We are truly trying to come up 
with a scenario that is a viable use for the space. Councilwoman Mullins said it will have to be 
pretty convincing before we go back and change the ordinance.  

Councilwoman Richards said I think it was more the concept we wanted it to be refrigerated ice 
not ambient.  I’m looking at this and the 1992 approval.  It was good 25 years ago.  What has 
been the annual allocation for capital replacement by the owners of the property.  Mr. Weisman 
said the property only opened in 2006.  We inherited the ordinance and took over when we 
acquired the property.  Councilwoman Richards said what I’m wondering is the dedication was 
required in place of fees.  Would those become due if they fail their obligation.  Mr. Supino said 
we don’t have the means to retroactively access impact fees.  Councilwoman Richards said if 
the amenity no longer exists and the agreement was in perpetuity it seems like there should be 
some look back to the obligations.  Mr. Supino replied there is an obligation there.  Our position 
would be the obligation would be to continue to deliver an ice rink until that approval is amended 
as opposed to retroactively seeking to recoup fees we didn’t collect at the time.  Mr. Bendon 
said if we need to go through the appeal process there would be discussion of equities on both 
sides.  Councilwoman Richards said even the term temporary use permit is temporary.  Mr. 
True said the amendment was an insubstantial amendment to the approval.  We feel staff 
appropriately revoked it based on information that was gleaned over the winter.  That is up for 
appeal.  This is a method looking at whether there is a temporary solution that would avoid 
those further processes that perhaps leads to an amendment or perhaps not.  Mr. Bendon said 
instead of having a legal conversation of what we are obligated to do we wanted to have a 
planning conversation as to what we would like to do with the parcel.  That is why we are here.
Councilwoman Richards said she is concerned with the process of something being better.  I’d 
love to take a look at this.  If we are going in to appeal we need the records of what has been 
invested into the property.  It was granted to your hotel to be an amenity.  There were 
obligations to keep it up for the guests.  It is inconceivable to me we are in this place.  I am very 
disappointed.  I don’t see other park uses for that site.  It is immediately across from Wagner 
park.  The malls are right there.  

Councilman Mesirow said I support staff’s position.  I think based on the history it is pretty clear 
what is expected.  I’m not closed to other creative ideas.  It was very clear what the community 
wanted.  There needs to be clear evidence the entire community would be happy with the result.

Mayor Torre opened the public comment.
1. Toni Kronberg said for 30 years our community wanted a second ice rink.  Twice voters 

defeated a second rink.  I voiced my support for an ice rink in that location.  If we took a 
look at this parcel that is zoned park and open space there are a lot of opportunities.  
The noise from a temp generator is a nuisance.  They have a solution that professional 
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skaters skate on then the next thing you know the approval is revoked and voided.  In all 
fairness they don’t want it to go away. They want it to be the best.  The city put them in 
this position.  They weren’t given the opportunity to make amends.  Go out to the public 
and see what they would like to do.  

2. Craig and Samantha Cords Pierce, operators of CP Burger.  It affects our business and 
we have kids who like to skate.   The city may not have gone to the Hyatt about the 
complaints but we did.  They knew about it.  The experiment failed.  Craig said it’s hard 
to sit here and listen to what has been said.  We are tenants of their building.  I had the 
idea of the burger joint in 2010.  When I went in the skating was where the burger place 
is now.  We opened the burger joint, created the kitchen and created the energy there.  
Thousands of people go there every day for what we created.  It is such a great place for 
people to come to and get that break from their kids.  Without the one the other one 
doesn’t work.  I can’t keep selling 7 dollar hamburgers without the other side of it.  We 
love it there and have 10 years to go.  I’m an idea guy.  I create opportunities and 
spaces.  I wish we were brought into this process before anything happened.  This is the 
first we’ve had an opportunity to talk about this.   Within a week of the synthetic ice going 
in we knew it was not working.  We were told you have to deal with it.  We are the face 
of the rink.  Our counter people get abused every day.  We were giving the money back, 
cleaning it and maintaining it.  We lost over $180,000 this winter.  We communicated 
every week showing what was happening with the sales.  We just want to be heard.  We 
are good for the space.  Through this whole process not one time was CP burger 
mentioned.  We were not even thought of.  Samantha said there are other options for 
real ice that don’t use the banned chemicals.  They are a fraction of what they thought 
they would spend.  

Councilwoman Mullins asked is it ice you want to see there in the winter.  Samantha 
replied for visitors and the town.  Councilwoman Mullins said the plastic ice was a failure.  
Can you see the only option a rink.  Samantha replied yes.  Snowmass didn’t use 
synthetic ice.  Vail didn’t use it.
Councilwoman Richards asked did your lease say an ice rink.  Samantha replied it says 
we operate an ice rink.  
Mayor Torre asked have we looked in to the additional information.  Mr. True replied it is 
part of the record.  I do not know if they have investigated it.  Mr. Supino replied staff has 
not had time to look into it.  Mayor Torre asked were you made aware of alternative ice.  
Mr. True said there are clearly alternatives to the coolant.  I have not vetted the 
alternative.  Craig said it would go directly on top of what is there.  I have no qualms 
about talking about the opportunities that could be there.  I’m in favor of those 
conversations.  The only thing that is hard for us is we are the only ones being affected 
by this.  We don’t want to be seen as the guys that put down the crappy ice.  We can’t 
survive by the way we were affected last year.  We’ve invested in lights and speakers and 
done everything we can to create this place everyone can come to.  Samantha said in 
2017-2018 we registered 7700 skaters.  Through the end of February we only had 1700 
skaters.  

Mayor Torre closed the public comment.  

Councilwoman Rachael asked about an executive session.  Mr. True said staff is 
recommending a decision be postponed and continued at least for 2 weeks to get further 
information.  You do have a right to go into executive session and receive advice from council.

Mayor Torre asked do you have a dollar amount on the savings, fee waivers from the original 
approvals.  Mr. Supino replied no.

Mayor Torre said we are being requested to continue this item for 2 weeks.  
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Mr. Bendon said we are interested in a continuance if there is something to pursue.  We thought 
it would be more like 4 or 6 weeks before we come back.  We want to have some direction from 
council if there are things you want to see.

Councilwoman Mullins said we can’t have the plastic ice again.  If continued, I don’t want to see 
the discussion of future uses.  I would want to see how you would solve the problem using 
refrigerated ice or ambient ice.  Worst case is having it empty all winter.  

Mayor Torre said my support here is not for a change to a park or plastic ice.  I’m intrigued if 
there is an option for a different cooling system.  My preference is to uphold what the original 
ordinance and approvals said.  There is a lack of information here as well. We don’t know what 
upkeep looks like or what the original waivers were.  For me if it is a continuance to explore a 
different system or ambient ice.  I would support that.  I am not interested in a conversation 
about park features or plastic.  It is a bad situation but it is not dire.  I think it is fixable.  

Councilwoman Richards said I echo Torre for the most part.  I would like to know what the 
waivers were and the context for understanding the Hyatt’s financials better.  It is the classic we 
got our approvals and now want to shed our responsibilities.  That is how it feels.  

Councilwoman Mullins said I think the point is we want to see ice there this winter.  We can 
have a conversation on the other uses that can be there.  

Mayor Torre said maybe there’s an opportunity for the city to help with costs if that is really an 
issue.  If you prefer the city to take over the operations you could deed the property to the city.  
Councilwoman Richards asked how the parcel came into city ownership.

Mr. Bendon asked for more than 2 weeks.  To address Rachael’s perception of our position,  
what we are facing is a significant reinvestment in to that parcel.  We want to make sure we are 
doing what the community wants us to do.  That may be ice.  If there are other ideas we want to 
bring them forward.  It is not an attempt to back out or shift the obligation.  

Mr. Supino said staff is concerned with ensuring that the city and applicant are providing an 
amenity at that site for the winter that meets community expectations.  Council is looking for the 
total value of the fee waivers.  Ensure that staff and applicant explore reasonable alternatives 
for a reliable skating surface.  Rachael also requested the context of the Hyatt and their 
commitment.  

Ms. Ott said there was mention about looking at ownership.  Should we be spending time on it.  
Mayor Torre replied the applicant can come back to us if they are interested in that.

Councilwoman Mullins moved to continue Resolution #91, Series of 2019 to September 9, 2019; 
seconded by Councilman Mesirow.  All in favor, motion carried.

ORDINANCE #20, SERIES OF 2019 – adding a second alternate to the Commercial Core and 
Lodging Commission
Mayor Torre opened the public comment.  There was none.  Mayor Torre closed the public 
comment.  
Councilwoman Richards moved to adopt Ordinance #20, Series of 2019; seconded by 
Councilwoman Mullins.  Roll call vote.  Councilmembers Richards, yes; Mesirow, yes; Mullins, 
yes; Mayor Torre, yes.
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ACTION ITEMS
Letter to Senator Donovan regarding funding the Colorado Water Plan
Scott Miller, public works, said staff has written a letter to Senator Donovan.  There is a request 
of the Colorado senate to consider funding the water plan on a permanent basis.  The plan was 
implemented by Governor Hickenlooper.  There was lots of conversation about the problem and 
possible solutions.  Councilwoman Mullins said we’ve been meeting for years about this.  The 
plan has specific recommendations and is not close to being fully funded through the state.  The 
gambling tax would fund part of it.  
Councilwoman Richards said the real challenge is the department of natural resources of 
Colorado is funded through a tax primarily.  It is a fluctuating and unreliable source.  As the 
state goes greener there will be less revenue to fund these things.  I’m ok with this but we are 
not commenting on if we want to support the ballot question.  I don’t know that we are making it 
clear that we are supporting the ballot measure.  The letter is not specific on if we support the 
ballot question.  Councilwoman Mullins said I read it as support in whatever way she can figure 
out to support the water plan.  One of the criticisms of the water plan is it is a little heavy in 
sending water over the front range.  Overall the value of having the water plan overcomes that.  

Potential meeting say change for regular council meetings
Mayor Torre said this came up at the retreat.  Do we still feel the same.  
Mr. True said all you need to do is amend the rules of procedures that were adopted in June 
2005.  The effective date would need to be the first meeting date in October.  
Councilwoman Mullins said the BOCC has their meeting on Tuesday.  Is the live streaming and 
the website fulfill the obligation to be publicly filmed.  Mr. True said there is no requirement that 
the meetings be videoed and streamed.  It will be streamed on our website and facebook as 
soon as the meeting commences.
Councilwoman Richards said to be clear the only delay would be the grass roots live feed.  
Councilman Mesirow said if we swap then the regular meeting would still start at 5.  Ms. Ott said 
all work sessions start at 4.  
Mayor Torre said I’m in favor of trying this.
Councilwoman Mullins moved to amend Section 2 of the rules to hold regular council meetings 
on the 2nd and 4th Tuesdays of the month commencing in October 2019; seconded by 
Councilwoman Richards.  All in favor, motion carried.

Councilwoman Richards moved to adjourn at 7:55 p.m.; seconded by Councilman Mesirow.  All 
in favor, motion carried.

Linda Manning
City Clerk
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MEMORANDUM

TO: City of Aspen City Council

FROM: Garrett Larimer, Planner 

THROUGH: Jennifer Phelan, Interim Community Development Director

MEMO DATE:August 12, 2019

MEETING DATE: August 26, 2019

Re: Water Treatment Plant Facility – Major Public Project Review 
Ordinance No. 21, Series of 2019 – First Reading

Applicant:
City of Aspen, Utilities Department

Owner:
City of Aspen

Representatives: 
Andy Rossello, City Utilities Department 
Patrick Rawley, Stan Clauson 
Associates, Inc. 

Location:
480 Doolittle Drive

Current Zoning:
Public (PUB) 

Summary:
The Applicant requests the City Council 
approve the development of new water 
treatment facilities and upgrades to 
existing facilities at the Water Treatment 
Plant.

Staff Recommendation:
Staff recommends City Council approve 
the Water Treatment Plant 
improvements, on first reading.

Aerial Image of Site

Rendering of proposed vehicle maintenance and 
storage facility
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REQUEST OF COUNCIL: 
Land Use Requests and Review Procedures:

 The Applicant is requesting approval of the following Land Use approvals by City Council, 
Council has the final decision-making authority on all requests:

 Major Public Project Review – (Chapter 26.500) for development proposed by a 
governmental entity. (See “Staff Evaluation” for full description of this review process). 
This is a two-step process, with the P&Z making recommendation to Council. 

 Planned Development – Project and Detailed; combined review – (Chapter 26.445) to 
establish the dimensional requirements and other essential elements of the project.

 8040 Greenline Review – (Chapter 26.435) – required of projects in the 8040 Greenline 
review area.

 Growth Management, Essential Public Facilities Review – (Chapter 26.470) – to 
review the employee generation created by the facility and the request to waive mitigation 
requirements. The P&Z determines the employee generation. 

 Transportation and Parking Management, Special Review – (Chapter 26.515) – to 
review the provisions of parking and contributions to multi-modal access and circulation 
for an Essential Public Facility.

 Conditional Use Review – (26.425.040) – to review the vehicle maintenance and storage 
facility which is listed as a conditional use in the Public (PUB) zone district. 

SUMMARY AND BACKGROUND: 
BACKGROUND:
The project site is located on the Water Treatment Plant and Affordable Housing Project 
Specially Planned Area (SPA)1. In 1996 the property received approval for the affordable 
housing subdivision, and a Planned Development overlay that formally created twenty five 
lots. Lots 1-24 contain affordable housing units, and lot 25 includes the Water Treatment 
facilities, including a reservoir, administration building, and other facilities that support the 
water treatment process. The property is zoned Public (PUB) with an PD overlay.  According 
to the recorded Water Treatment Plant and Affordable Housing Project SPA and Subdivision 
Final Plat (Book 41, Page 41) from 1997, the subject lot is 49.705 acres (2,165,149.8 square 
feet). The 1997 approval established area and bulk requirements for the affordable housing 
project. Dimensional requirements for the Water Treatment Facility were established during 
the adoption of the SPA in 1984, pursuant to Book 15, Page 93 (shown in Figure 2). 
Subsequent amendments did not change the dimensional requirements of the Water 
Treatment Plant, with the execption of the lot area. The dimensional requirements were 
established as follows: 

                                                       
1 Specially Planned Areas (SPA) and Planned Developments (PD) were similar overlays, allowing for 
dimensional variations; however, PDs only allowed use variations. Due to the similarities, The City Rescinded 
the SPA Land Use regulations and solely uses Planned Developments for site specific approvals. 

137



                                                                      

Table 1: Dimensional Requirements

                                         

Lot Area:  54.36 Acre acres (amended to 49.705 
acres)

Min. # of Off Street Parking Spaces: 11  

Floor Area Ratio:   0.08:1  Min. Setback (All sides):   100 feet
Max. Height: 25 feet Open Space (%): 91.54%

Figure 1 – Plat, 1997, Book 41, Page 41. Lot 25 boundary is 
outlined in red.
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Proposal: 
The Applicant has stated the existing water treatment facility has inadequate resources and space 
for the water treatment process, equipment, and staff.  The proposed improvements are part of 
the Utility Department’s Master Planning Process to better facilitate current operations and 
anticipated future needs. This proposal includes upgrades to existing infrastructure, a new vehicle 
storage and maintenance facility, and expansion of water treatment facilities.

The proposed improvements include: 
 Leonard Thomas Reservoir Expansion 
 Expansion of the Administration Building 
 New Vehicle Maintenance and Storage Facility 
 Addition to West Plant Building 
 Expand Residual Treatment Area 

A Phasing Plan is proposed in order to reduce disruption to the operations, allow for further 
refinement of the design of the reservoirs with the State Engineers Office, and allow for funding 
mechanisms to be in place for each phase prior to construction. The proposed phasing plan 
includes: 

 Phase 1 - 2020: 
o Vehicle Maintenance and Storage Facility 

 Phase 2  - 2021-2022: 
o Backwash Pond Improvements 
o West Plant Expansion 

 Phase 3 - 2022- 2023 
o Administration Expansion 

 Phase 4 - 2025+:
o Reservoir Expansion 

A site plan depicting the proposed improvements are shown in Figure 3 below (improvements 
outlined in red and blue): 

Figure 2. Dimensions on 1st Amended 
Plat.
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Figure 3: Proposed Site Plan 

Leonard Thomas Reservoir Expansion
The Applicant proposes to increase raw water storage at the Leonard Thomas Reservoir. The 
proposed expansion includes an expansion of the existing reservoir to the northwest (Figure 4), 
and to create a second reservoir to the southeast of the existing reservoir (Figure 5). Figure 6 
shows both reservoirs on site. The additional storage capacity is requested due to concerns of 
head-gates becoming unusable for short periods of time. Stated reasons the head-gates may be 
unusable include avalanche, wildfire, or contamination. Recent events in the Roaring Fork Valley, 
including the Lake Christine Fire and this past winter’s avalanche cycle, have caused staff to 
evaluate and seek to improve operational resiliency. The Applicant is prepared to discuss the 
need and reasoning behind the proposed reservoir improvements at the hearing, if needed.  
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Figure 4 Existing Reservoir 
Expansion

Figure 5 Reservoir Expansion – Second Reservoir 
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Addition to Administration Building
A ~1,500 square foot expansion is proposed. The Applicant states the existing administration 
building is not large enough to accommodate all employees. Currently, some employees are 
working in a temporary job trailer on site. The proposed addition would allow all employees to 
work in an adequately sized administration building. The administration building sits on a water 
storage tank used in the treatment process and the proposed addition would expand above the
storage tank. The footprint of the administration building, including the expansion, would not 
extend beyond the footprint of the storage tank. The addition would match the materials and 
design of the existing administration building (see proposed addition below in Figure 7, 8 and 9). 

Figure 7: Existing Administration building                   Figure 8: Proposed Admin. Building shown  
(Looking Southeast)      in red

Figure 6 Reservoir Expansion – Both Reservoirs 
Shown
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Figure 9: Proposed Administration Building (materials to match existing)

New Vehicle Storage and Maintenance Facility
A ~3,200 square foot vehicle maintenance and storage building is proposed, shown in figures 10 
& 11.The pre-fabricated building will be located to the southeast of the existing electric and 
distribution building.  Currently vehicle maintenance and storage happen in other facilities or 
outside. The use of other facilities for the maintenance and storage or vehicles limits the efficiency 
of the water treatment operations. Also, the outdoor storage of machinery and vehicles creates 
additional wear on equipment that is vital to the water treatment process. 

Figure 10: Rendering of Proposed Vehicle Storage and Maintenance Facility
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Figure 11: Location of Proposed Vehicle Storage and Maintenance Facility 

West Plant Addition and Replacement of Chlorination Tanks
A ~525 square foot addition is proposed on the west façade of the West Plant building, shown in 
Figure 12. The chlorination materials and equipment are currently located in the “Ex. Chlorine 
Building” and will be moved into the proposed addition. The “ex. Chlorine building” will no longer 
be used in the water treatment process in the same capacity but will remain. The purpose of the 
addition, and relocation of equipment and materials, is to allow for more efficient operations. 
Current operations include moving materials between the Ex. Chlorine Building and the West 
Plant building during the water treatment process. During the winter months this can be 
problematic. The proposed addition will allow all equipment and materials to be located within the 
same structure. 

Figure 12: West Plant Addition and Replacement of Chlorination Structure and Tanks
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Expand Residual Treatment Area 
During the treatment process, 
solids are removed from the water 
using large filters. The filters 
occasionally need to be cleaned 
and are flushed with water. That 
water (backwash) is sent to the 
backwash pond where the solids 
are allowed to settle. Once the 
solids have settled, the ponds are 
drained and the material is 
removed from the pond, placed in 
a tube and allowed to dry out on 
the dewatering bed. Once dried, 
the solids are removed from the 
site.

The final request is for an 
additional backwash pond and 
improvements to the existing 
“south” backwash pond. Additional 
facilities for water processing 
require additional backwashing 
capacity. The proposal includes a 
second backwash pond to the north of the existing pond, expansion of the existing pond, repair 
and armoring of existing pond embankments, and improvements to a  de-watering bed (see 
Figure 13).   

The Utilities Department plans to phase the construction of the requested improvements. Some 
elements, like the proposed vehicle storage and maintenance facility, are more immediate. The 
expansion of the Leonard Thomas Reservoir will commence at a later date. All improvements are 
requested to accommodate existing operations, future needs of the facility, and anticipated 
demand.

DISCUSSION:  
Public Project (Exhibit A):
The proposed facility is subject to Major Public Project review. The Public Project review process 
was adopted by City Council in December 2015 to bring the Land Use Code into compliance with 
Colorado Revised Statute §31-23-209. Public Project review is an alternative process for 
development projects submitted by governmental entities, quasi-municipal organizations, or 
public agencies providing essential services to the public. The review process includes a 
requirement to provide a decision within 60 days of application.

The proposed development is compatible with the PUB zone district and the existing uses on the 
property. Based on initial review by the Development Review Committee, the application will 
comply with all applicable section of the Municipal Code, including Land Use Code regulations.

The following chapters of the Land Use Code also apply to the proposed project: Planned 
Development, 8040 Greenline (ESA), Growth Management, and Transportation and Parking 
Management, Conditional Use Review. Staff responses to each section are detailed in Exhibits 
A-F, with specific highlights noted in the sections below. 

Figure 13: Backwash Pond Area Proposed Site Plan and 
Improvements
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Planned Development (Exhibit B):
The Public zone district requires the property proceed through a Planned Development review to 
establish dimensional requirements. Typically, Planned Development review is a two-step 
process including Project Review (uses, layout, mass scale, dimensions) and Detailed Review 
(landscape, fenestration, materials, lighting). As a Public Project, Project Review and Detailed 
Review are consolidated into one review, with a recommendation from P&Z and final approval on 
all aspects of the project from City Council. 

Overall, Staff is supportive of the proposal. Because of the expedited review process required by 
Major Public Project Review, a number of details that would normally be immediately resolved 
are still being discussed and refined. These issues have been identified by City referral agencies 
and will continue to be negotiated with the Applicant as the project moves toward building permit 
issuance. Addressing these unresolved design issues constitute the bulk of the recommended 
conditions of approval. A table listing proposed dimensional limitations is proposed below: 

Dimensions Proposed
Lot Area 49.705 acres (2,165,149.8 sq. ft.)

Maximum height 25 feet  

Front yard setback 100 feet

Rear yard setbacks 100 feet

Side yard setbacks 100 feet
Allowable 
FAR (floor area ratio)

0.08:1 (applies to developed land, or 
4.6 acres) 

Off-street parking spaces 22 spaces
     Table 2: Proposed Dimensional Limitations 

The Applicant is continuing to work through floor area drawings to determine the gross floor area 
for the site. Based on initial review by the Zoning Department, there is ample floor area available 
for the proposed developments. City staff has requested more detailed depiction of existing floor 
area in order to accurately document existing conditions, including the proposed development. 
Clarification of existing and proposed floor area will be submitted prior to second reading. 

The previous site-specific approval required 11 onsite parking spaces, but twenty-two (22) exist 
on site. The number of existing parking spaces (22) are shown in the table above. 

All dimensional limitations will be enumerated in the final ordinance, if approved, for clarity. The 
proposed development complies with all other dimensional limitations established through the 
SPA and subsequent amendments. 

8040 Greenline Review, ESA (Exhibit C): 
The proposed project is entirely above the 8040 Greenline.  As such, it is subject to review criteria 
outlined in 26.435.030.C.

The majority of facilities and infrastructure already exist on site. Access will not change and an 
increase in allowable height is not requested. The site has been determined to be a suitable 
location for the proposed use. The Applicant is working with the State Engineers Office, 
specifically the Dam Safety Engineers, to ensure that any hazards that result from the proposed 
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reservoirs, ponds and facilities are adequately mitigated. The Applicant is proposing to phase the 
development of the reservoirs, beginning in 2025, and as a result, the approval and permitting 
process has not yet been started with the State Engineers office. 

The 8040 Greenline review criteria considers impacts to the land and the visual impact of the
development because of the prominent location above the elevation of 8040 feet above sea level. 
The proposed development is concentrated around existing infrastructure and all efforts are being 
made to minimize the impacts of grading and the disturbance to the terrain. The project requires 
a significant amount of earthwork; however, the Applicant has been working with the Parks and 
Engineering Departments to ensure the disturbance to the site is appropriate. Staff has found the 
proposal to comply with the requirements of the 8040 Greenline review criteria. 

Growth Management Quota System (GMQS) (Exhibit D): 
GMQS review is used to ensure development is compatible with stated community goals, 
maintains the character of the City, and ensure that employees generated, and impacts of the 
development, are adequately mitigated.

The proposed project has been determined as an essential public facility in the PUB zone district. 
Different zone districts have different employee generation rates based on typical uses in those 
zone districts. These employee generation rates were established during an Employee 
Generation Study in 2012.  Employee generation rates are typically expressed in Full Time 
Equivalents (FTE)s per 1,000 square feet of additional net leasable space.

With regard to this Growth Management review, there are two unique features of essential public 
facilities:

1. There is no annual allotment limit.

2. Employee generation is determined by P&Z. City Council may then assess, waive, or 
partially waive any mitigation requirement.

The code prescribes an employee generation rate of 5.1 FTEs per 1,000 square feet of net 
leasable space for office uses in the PUB zone district. When the use of the facility is inconsistent 
with an office type use, the code allows for employee generation to be determined by the P&Z.    
As such, the Code allows each Essential Public Facility proposal to be evaluated for actual
employee generation.  

The application provides a current number of 26.5 employees that are working in the existing 
water treatment facility, and it’s been stated there are no immediate plans to increase this number 
(detail shown in Table 3).  The proposed improvements will accommodate existing operations 
and staff. The Utilities Department does not intend to generate any additional employees as a 
result of the proposed improvements. 

APCHA staff has evaluated the request and recommends an audit of current employees be 
completed prior to issuance of a building permit and at two years after the issuance of the 
Certificate of Occupancy. This recommendation is consistent with other recently approved 
Essential Public Facilities.  Planning staff concurs with APCHAs recommendation and 
recommended that P&Z support this determination of no additional employees generated and the 
audit procedures. The P&Z provided a recommendation of approval by City Council with no 
increase in employee generation at this time, with conditions of an employee audit prior to building 
permit issuance and on the two-year anniversary of the issuance of a Certificate of Occupancy 
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for the final phase of building construction. If additional employees are found to have been 
generated during the audit process, the Applicant will be required to provide affordable housing 
mitigation at the rate in effect at that time. As a public entity the applicant is able to ask for a 
waiver of affordable housing mitigation. If affordable housing mitigation is required and the 
applicant would like to ask for a waiver, they will be required to submit a request of affordable 
housing mitigation to be considered by City Council. 

Transportation and Parking Management (Exhibit E)
This project requires a Level One Transportation Impact Analysis (TIA).  The TIA is used to offset 
the transportation impacts of proposed project. The TIA outlines appropriate mitigation 
requirements using the Transportation Demand Management (TDM) and Multi-Modal Level of 
Service (MMLOS) toolkits. TDM measures aim to reduce travel demand, specifically single 

POSITION NAME FTE 
Equivalent

hrs/yr

Water Treatment Plant Operator A 1 2080
Water Resource/Hydroelectric Supervisor 1 2080
Utilities and Environmental Initiatives Director 1 2080
Utilities Portfolio Manager 1 2080
Water Treatment Plant Operator A 1 2080
Metering Services Supervisor 1 2080
Plans Review Technician 1 2080
Senior Project Manager 1 2080
Water Distribution Supervisor 1 2080
Water Treatment Supervisor 1 2080
Water Treatment Plant Operator A 1 2080
Administrative Assistant II 1 2080
Senior Admin Assistant 1 2080
Finance/Administrative Manager 1 2080
Water Services Technician II 1 2080
Water Services Technician I 1 2080
GIS Analyst 1 2080
Water Distribution Operator II 1 2080
Water Distribution Operator II 1 2080
Pump Station Operations Specialist 1 2080
Instrumentation Control Tech 1 2080
Project Manager II 1 2080
Water Distribution Operator I 1 2080
Deputy Director Pub Works 1 2080
Special Projects Manager 0.5 1040
Water Maintenance Tech 1 2080
Water Resource & Hydroelectric Specialist 1 2080

Total = 26.5 Total = 55,120/hrs.

=55,120/2080(1 FTE) 
= 26.5 FTEs

Table 3: Existing Employee Report
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occupancy vehicle trips. The MMLOS evaluates access and flow for alternative modes of 
transportation such as public transportation, walking and biking.

The Applicant submitted a Level 1 TIA.  Engineering, Transportation and Planning Staff have 
determined the submitted plan does not satisfy the requirements of the TIA. Many of the 
improvements proposed, including bike parking and end of trip facilities (showers), already exist 
or are not practical give the restricted pedestrian access to the site. The Applicant will continue to 
work with the Engineering and Transportation departments to satisfy the TIA requirements prior 
to building permit issuance. This condition will be included in the draft ordinances for City Council. 

The Applicant has submitted a site plan showing twenty-two (22) parking spaces. The site is 
required per the SPA to have eleven (11). 

Staff recommended the City Council review the existing parking and consider the additional 
parking demands generated by the development. The P&Z determined no additional on-site 
parking be required and the Resolution recommending approval by City Council includes the 
twenty-two (22) parking spaces. Staff recommends the twenty-two (22) existing parking spaces 
be formalized and enumerated in the final Council ordinance. 

Conditional Use (Exhibit F)
Conditional Use review is required for the vehicle maintenance and storage facility. The 
Conditional Use Review considers if the proposed use conforms with the intent of the zone district 
including compatibility with existing development and the surrounding area. 

The vehicle maintenance and storage facility is accessory to, and in support of, the primary use 
of the property as a water treatment facility. The proposed development is consistent with the 
design, bulk and mass of existing development. Vehicle maintenance and storage already occurs
on site, and the proposed structure would improve existing operations and improve efficiency.  
The additional impacts of this use will be minimal. Staff is supportive of the Conditional Use and 
recommends that City Council approve the Conditional Use request. 

REFERRAL DEPARTMENTS:
The application was reviewed by APCHA, Engineering, Building, Zoning, Parks, Transportation, 
Environmental Health, Parking, the Aspen Consolidated Sanitation District, and the Aspen Fire 
District. The Development Review Committee met with the Applicant and provided comments at 
a meeting on July 10, 2019. All comments have either been addressed or will be conditions of 
approval that must be met at a later date. All received comments are included in Exhibit G, with 
applicable recommended conditions of approval included in the Draft Ordinance.

PUBLIC OUTREACH:
The applicant was required to perform Enhanced neighborhood outreach for the project in 
accordance with the Land Use Code. Employees of the City Utilities Department and Patrick 
Rawley, from Stan Clauson and Associates, held two public outreach meetings that were noticed 
in accordance with the requirements of the Land Use Code. These meetings were held in Sister 
Cities on July 22nd, and at the Pitkin County Health and Human Services building on August 1st. 
At these public outreach meetings, the applicant provided information and renderings of the 
proposed project and answered questions of members of the community that attended. No major 
concerns were raised at these meetings. A summary of the public outreach meetings is included 
in Exhibit L. 

FINANCIAL IMPACTS:
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One of the reasons the Applicant has implemented a phasing plan to accommodate financing 
needs of the project. The applicant will be prepared to discuss financing plans and financial 
implications of the project at the hearing. 

ENVIRONMENTAL IMPACTS: 
The proposed improvements will have a minimal impact on the environment and the proposed 
scope of work accommodates existing operations. The proposed improvements will not negatively 
impact the watershed or air quality. The 8040 Greenline review addresses the visual and 
environmental impacts of the proposed development and Staff has determined the application 
complies with the requirements of this section. 

ALTERNATIVES:
The City Council could recommend additional conditions be included in the Ordinance. City 
Council could continue the hearing if additional documentation, studies, or information are 
needed. 

RECOMMENDATIONS:
Staff recommends that City Council approve Ordinance No. 21, Series of 2019 on first reading.

PLANNING AND ZONING COMMISSION RECOMMENDATION:
In a public hearing on August 6th, 2019, the Planning and Zoning Commission considered the 
application for the improvements at the Water Treatment Facility. The Planning and Zoning 
Commission approved Resolution No. 10, Series of 2019 by a vote of seven to zero (7-0). Due to 
timing requirements of this packet, the final resolution and minutes are not available. Staff will 
provide an update to Council with this information at the First Reading.

CITY MANAGER COMMENTS:

PROPOSED MOTION:
“I move to approve Ordinance No. 21, Series of 2019,on first reading and set the second reading 
date for September 23, 2019.

EXHIBITS:
A. Review Criteria – Public Project
B. Review Criteria – Planned Development
C. Review Criteria – 8040 Greenline (ESA)
D. Review Criteria – Growth Management
E. Review Criteria – Transportation and Parking Management
F. Review Criteria – Conditional Use
G. Development Review Committee Comments
H. Original Application
I. Supplemental Application 
J. Public Noticing Affidavit 
K. Employee Generation Documentation 
L. Public Outreach Summary 
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ORDINANCE NO. 21
(SERIES OF 2019)

A ORDINANCE OF THE CITY OF ASPEN CITY COUNCIL GRANTING MAJOR 
PUBLIC PROJECT REVIEW AND RELATED LAND USE APPROVALS FOR THE CITY 
OF ASPEN WATER TREATMENT PLANT FACILITY LOCATED AT 480 DOOLITTLE 
DRIVE ON THE WATER TREATMENT PLANT PLANNED DEVELOPMENT, LEGALLY 
DESCRIBED AS: LOT 25, CITY OF ASPEN WATER TREATMENT PLANT AND 
AFFORDABLE HOUSING PROJECT SPA AND SUBDIVISION, ACCORDING TO THE 
PLAT THEREOF RECORDED JANUARY 28, 1997 AT RECEPTION NO. 401287 IN 
PLAT BOOK 41 AT PAGE 41 AS AMENDED BY THE LOT LINE ADJUSTMENT PLAT 
RECORDED APRIL 29, 2013 AT RECEPTION NO. 599061 IN PLAT BOOK 102 AT 
PAGE 86 COUNTY OF PITKIN, STATE OF COLORADO..

Parcel ID: 2735-132-04-825

WHEREAS, the Community Development Department received an application for the 
land use review of development at the Water Treatment Plant Facility (the Application) from the 
City of Aspen Utilities Department (Applicant), represented by Stan Clauson and Associates, for 
Major Public Project Review; and,

WHEREAS, all code citation references are to the City of Aspen Land Use Code in effect 
on the day of initial application – June 11, 2019, as applicable to this project; and, 

WHEREAS, this property is located in the Public (PUB) zone district and is 49.705 acres 
in size; and,

WHEREAS, as a governmental agency, the Applicant has requested this Application to 
be reviewed as a Public Project, pursuant to Chapter 26.500.030 of the City of Aspen Land Use 
Code; and,

WHEREAS, the Community Development Department referred the Application to Aspen 
Consolidated Sanitation District, Pitkin County Community Development, City Engineering, 
Building Department, Aspen Fire Protection District, Environmental Health Department, Parks
Department, Aspen/Pitkin County Housing Authority, and the Transportation Department, and 
received comments as a result of the Development Review Committee meeting; and,  

WHEREAS, said referral agencies and the Aspen Community Development Department 
reviewed the proposed Application and recommended approval with conditions; and,

WHEREAS, all required public noticing was provided as evidenced by an affidavit of 
public noticing submitted to the record, a summary of public outreach was provided by the 
Applicant to meet the requirements of Land Use Code Section 26.304.035, and the public was 
provided full access to review the Application; and,  
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WHEREAS, the Planning & Zoning Commission (P&Z) reviewed the Application at a 
duly noticed public hearing on August 6, 2019, during which the recommendations of the 
Community Development Director and comments from the public were heard by the Planning & 
Zoning Commission, and recommended approval with conditions by a vote of 7 to 0 (7 – 0).

WHEREAS, City Council has reviewed and considered the development proposal under the 
applicable provisions of the Municipal Code as identified herein, has reviewed and considered the 
recommendations of the Community Development Director, the Planning and Zoning Commission, 
the applicable referral agencies, and has taken and considered public comment at a public hearing; 
and,

WHEREAS, on August 26, 2019, The Aspen City Council approved Ordinance No. 21, 
Series of 2019 on First Reading by an ____ to ___ (___ – ___) vote; and 

WHEREAS, City Council finds that the development proposal meets or exceeds all the 
applicable development standards; and,

WHEREAS, City Council finds that this Ordinance furthers and is necessary for the 
promotion of public health, safety, and welfare.

NOW, THEREFORE BE IT ORDAINED BY THE CITY OF ASPEN CITY COUNCIL AS 
FOLLOWS:

Section 1: Approvals
Pursuant to the procedures and standards set forth in Title 26 of the Aspen Municipal Code, the 
City Council grants the Water Treatment Plant Facility Major Public Project review approval, 
subject to the recommended conditions of approval as listed herein in Section 2, for the following 
land use reviews:

 Major Public Project Review 
 Planned Development Review – Project and Detailed 
 8040 Greenline Review 
 Growth Management Quota System Review, Essential Public Facility 
 Transportation and Parking Management, Special Review 
 Conditional Use Review

The proposed project includes the following upgrades to the existing Water Treatment Plant 
facilities: construction of a new vehicle maintenance and storage facility, addition to the 
administration building, addition to the west plant building, and additional reservoirs and 
backwash ponds. The recommended dimensions are described below in Section 4.

Section 2: Recommended Conditions of Approval 
The Water Treatment Plant Facility improvements are subject to the following conditions of 
approval:

1. The Applicant shall submit for review by the Community Development Director an amended plat 
within 180 days of the issuance of a development order.
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2. Potential FTE generation and auditing is linked to existing structures on the property and 
completion of the approved buildings associated with this approval.  The Applicant shall provide 
an employee audit to the satisfaction of the Aspen Pitkin County Housing Authority (APCHA) and
Community Development Director documenting existing and proposed employees prior to issuance 
of the building permit. On the second anniversary of the issuance of the last Certificate of 
Occupancy or Letter of Completion,  for the final phase of building construction, the Applicant 
shall submit to APCHA an additional audit documenting employee generation. Additional 
subsequent audits may be requested at the discretion of APCHA. Any additional employees 
generated shall require the provision of affordable housing mitigation at the rate in effect at the 
time of the audit. 

3. A building permit shall not be issued unless the project is in compliance with policies and codes as 
currently adopted and amended per Title 8 (Building and Energy Codes) of the Aspen Municipal 
Code. 

4. At building permit issuance, the approved project shall satisfy the requirements of Title 29, The 
City of Aspen’s Engineering Design Standards – including but not limited to approval of required 
plans (including the Urban Runoff Management Plan.)

5. The Applicant shall work with the City Parks Department to ensure the proposed improvements 
minimize impacts to mature native gamble oaks identified on a site visit with the City Forester. The 
Applicant will be required to submit a tree removal permit, along with six (6’) foot tall fence shown 
for tree protection fencing around all impacted trees. The Applicant shall work with the Parks 
Department prior to approval of the final Ordinance by City Council to ensure the proposed 
reservoirs do not negatively impact the existing trails on site.

6. The Applicant shall work with the City Engineering and Transportation Departments, to satisfy the 
requirements of the Level 1 Transportation Impact Analysis, including the Transportation Demand 
Management (TDM) and Multi-Modal Level of Service (MMLOS) worksheet, prior to building 
permit issuance.

7. Prior to building permit issuance, the Applicant shall work with City Environmental Health staff to 
design and implement a compliant trash, recycling and compost enclosure.

8. The Applicant shall request from the Aspen Consolidated Sanitation District, Commitment and 
Conditions to Serve Letters and shall work with ACSD to identify the most appropriate sewer 
service option for the new facility. 

Section 3: Employee Generation
The City Council has reviewed the project as an Essential Public Facility pursuant to Land Use 
Code Section 26.470.050.C, and has determined that the existing facility generates 26.5 FTEs. The 
proposed improvements will not generate any additional FTEs. Additionally, the City Council has 
considered a recommendation from the Planning and Zoning Commission and the Aspen Pitkin 
County Housing Authority that an employee audit be completed prior to the issuance of a building 
permit, and two (2) years after the issuance of the last Certificate of Occupancy or Letter of 
Completion for the final phase of building construction. If the audit determines additional 
employees were generated, APCHA recommends, that mitigation be required. 
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Section 4: Approved Dimensions
The following dimensions are recommended for the amended SPA:

Dimensions Proposed
Lot Area 49.705 acres (2,165,149.8 sq. ft.)

Maximum height 25 feet  

Front yard setback 100 feet

Rear yard setbacks 100 feet

Side yard setbacks 100 feet

Allowable FAR (floor area ratio)
0.08:1 (based on developed land, or 
4.6 acres)

Off-street parking spaces 22 spaces
Existing Floor Area TBD 
Proposed Floor Area TBD

At the time of the First Reading, the Applicant has represented approximate floor area numbers
for the administration building. The 1st Amended SPA Plat from 1984 outlined dimensional 
limitations, including Floor Area Ratio of 0.08:1. It’s assumed the Floor Area ratio provided 
applies to the developed land, or 4.6 acres. The proposed floor area is assumed to be below the 
maximum allowed floor area on site. As such, Staff and the P&Z recommends City Council 
approve of a ~1,500 square foot addition to the administration building, a ~525 square foot addition 
to the West Plant facility, and a ~3,200 square foot vehicle and maintenance and storage facility. 
Final existing and proposed floor area numbers will be required prior to the City Council second 
hearing. 

Section 5:  
All material representations and commitments made by the Applicant pursuant to the development 
proposal approvals as herein awarded, whether in public hearing or documentation presented 
before the Community Development Department, the Planning and Zoning Commission, or the 
Aspen City Council are hereby incorporated in such plan development approvals and the same 
shall be complied with as if fully set forth herein, unless amended by other specific conditions or 
an authorized authority.

Section 6:
This Resolution shall not affect any existing litigation and shall not operate as an abatement of any 
action or proceeding now pending under or by virtue of the ordinances repealed or amended as 
herein provided, and the same shall be conducted and concluded under such prior ordinances.

Section 7:
If any section, subsection, sentence, clause, phrase, or portion of this Resolution is for any reason 
held invalid or unconstitutional in a court of competent jurisdiction, such portion shall be deemed 
a separate, distinct and independent provision and shall not affect the validity of the remaining 
portions thereof.
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INTRODUCED, READ AND ORDERED PUBLISHED as provided by law, by the City Council 
of the City of Aspen on the 26th day of August, 2019.

Attest: Approved as to content:

_______________________________ ___________________________________
Linda Manning, City Clerk Torre, Mayor

FINALLY, adopted, passed and approved this 26th of August, 2019.

Approved as to form: Approved as to content:

_______________________________ ___________________________________
James R. True, City Attorney Torre, Mayor 

Attest:

_______________________________
Linda Manning, City Clerk 
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EXHIBIT A
PUBLIC PROJECT

26.500.070 General review standards
The following review standards shall be used in review of any application for Public 
Projects:

1. The proposed project complies with the zone district limitations, or is otherwise 
compatible with neighborhood context; and

Staff Findings: The project site is located within the Public (PUB) zone district. 
The existing facilities are used as a water treatment facility and all development 
will be compatible with the existing uses in the area which are allowed within the 
zone district. The Public zone district establishes all dimensional requirements for 
a project through the adoption of a Planned Development approval. Staff finds 
this criterion to be met.

2. The proposed project supports stated community goals; and

Staff Findings: Providing clean water for the community is a priority for the City 
of Aspen. The proposed improvements assist in that effort. Staff finds this 
criterion to be met.

3. The proposed project complies with all other applicable requirements of the 
Land Use Code; and,

Staff Findings: See detailed responses to applicable Code sections in Exhibits A-F. 
Staff finds this criterion to be met.

4. The proposed project receives all development allotments required by Chapter 
26.470, Growth Management Quota System.

Staff Findings: As an essential public facility, this project requires the assignment 
of allotments, but there is no cap on allotments. Staff finds this criterion to be 
met.
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EXHIBIT B
PLANNED DEVELOPMENT REVIEW

26.445.050. Project Review Standards.
The Project Review shall focus on the general concept for the development and shall outline any 
dimensional requirements that vary from those allowed in the underlying zone district.  The 
burden shall rest upon an applicant to show the reasonableness of the development application 
and its conformity to the standards and procedures of this Chapter and this Title.  The underlying 
zone district designation shall be used as a guide, but not an absolute limitation, to the 
dimensions which may be considered during the development review process. Any dimensional 
variations allowed shall be specified in the ordinance granting Project Approval.  In the review 
of a development application for a Project Review, the Planning and Zoning Commission or the 
Historic Preservation Commission, as applicable, and City Council shall consider the following:

A. Compliance with Adopted Regulatory Plans.  The proposed development complies 
with applicable adopted regulatory plans.

Staff Findings: Though not regulatory, the proposed facility is consistent with several sections 
of the AACP. The proposed development is also consistent with the original and subsequent 
updates to the Water Plant SPA.  Staff finds this criterion to be met.  

B. Development Suitability.  The proposed Planned Development prohibits development 
on land unsuitable for development because of natural or man-made hazards affecting the 
property, including flooding, mudflow, debris flow, fault ruptures, landslides, rock or soil creep, 
rock falls, rock slides, mining activity including mine waste deposit, avalanche or snowslide 
areas, slopes in excess of 30%, and any other natural or man-made hazard or condition that 
could harm the health, safety, or welfare of the community. Affected areas may be accepted as 
suitable for development if adequate mitigation techniques acceptable to the City Engineer are 
proposed in compliance with Title 29 – Engineering Design Standards.  Conceptual plans for 
mitigation techniques may be accepted for this standard.  The City Engineer may require specific 
designs, mitigation techniques, and implementation timelines be defined as part of the Detailed 
Review and documented within a Development Agreement.

Staff Findings: The project site does have steep slopes, but no development is proposed on 
slopes in excess of 30%, development is not located within the Aspen mudflow or debris zone 
or 100-year floodplain. Initial analysis by City Engineering staff did not identify any concerns 
regarding hazards. Staff finds this criterion to be met.

C. Site Planning. The site plan is compatible with the context and visual character of the 
area.  In meeting this standard, the following criteria shall be used:

1. The site plan responds to the site’s natural characteristics and physical constraints such 
as steep slopes, vegetation, waterways, and any natural or man-made hazards and 
allows development to blend in with or enhance said features.
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2. The project preserves important geologic features, mature vegetation, and structures or 
features of the site that have historic, cultural, visual, or ecological importance or 
contribute to the identity of the town.

Staff Findings: The Applicant is working with the Parks Department to ensure mature 
vegetation is not disturbed, to the extent practical. The proposed development works with the 
geography of the site. There are steep slopes and other geologic features that affect the 
location of the proposed reservoirs. Given the size of the site, the topography of the site and 
proposed improvements. Staff finds this criterion to be met.  

3. Buildings are oriented to public streets and are sited to reflect the neighborhood context.  
Buildings and access ways are arranged to allow effective emergency, maintenance, and 
service vehicle access.

Staff Findings: The site is accessed via Doolittle Drive. The site’s access is restricted to 
authorized personnel. All proposed development is clustered around existing development 
and is consistent with the design, massing and location of existing improvements. Staff finds 
this criterion to be met

D. Dimensions. All dimensions, including density, mass, and height shall be established 
during the Project Review. A development application may request variations to any 
dimensional requirement of this Title.  In meeting this standard, consideration shall be given to 
the following criteria:

1. There exists a significant community goal to be achieved through such variations.

Staff Findings: The Public zone district establishes all dimensional requirements for a project 
through the adoption of a Planned Development approval. The proposed dimensions, 
established through the adoption of the SPA, are listed below:

Dimensions Proposed
Lot Area 49.705 acres (2,165,149.8 sq. ft.)
Maximum height 25 feet  
Front yard setback 100 feet
Rear yard setbacks 100 feet
Side yard setbacks 100 feet
Allowable 
FAR (floor area ratio) 0.08:1

Off-street parking spaces 22 spaces

The application establishes dimensional limitations through the Planned Development 
process. It appears the application does not exceed the allowable floor area or height 
established through the SPA. The SPA dimensional limitations list a parking requirement of 
11 spaces although 22 currently exist on site. Staff recommends the total number of parking 
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spaces onsite be enumerated in the resolution to be approved by City Council. Staff finds this 
criterion to be met.

2. The proposed dimensions represent a character suitable for and indicative of the 
primary uses of the project.

Staff Findings: The proposed dimensions are suitable for the site, Staff finds this criterion to 
be met. 

3. The project is compatible with or enhances the cohesiveness or distinctive identity of the 
neighborhood and surrounding development patterns, including the scale and massing 
of nearby historical or cultural resources.

Staff Findings:  The proposed project is compatible with surrounding development patterns on 
site, including scale and massing. Staff finds this criterion to be met.

4. The number of off-street parking spaces shall be established based on the probable 
number of cars to be operated by those using the proposed development and the nature 
of the proposed uses.  The availability of public transit and other transportation facilities, 
including those for pedestrian access and/or the commitment to utilize automobile
disincentive techniques in the proposed development, and the potential for joint use of 
common parking may be considered when establishing a parking requirement.

Staff Findings: The original SPA established a parking minimum of 11 spaces, staff 
recommends the existing number of parking spaces (22) be included in the final ordinance to 
be approved by City Council. It’s been state that no additional employees are generated as a 
result of the proposed development and the improvements are in support of existing 
operations. Given the restricted access to the site, Staff has found that adequate parking 
exists. Staff finds the existing parking to be adequate and does not recommend requiring 
additional on-site parking. Staff finds this criterion to be met. 

5. The Project Review approval, at City Council’s discretion, may include specific 
allowances for dimensional flexibility between Project Review and Detailed Review.  
Changes shall be subject to the amendment procedures of Section 26.445.110 –
Amendments.

Staff Findings: Since Project Review and Detailed Review are consolidated under the Public 
Project review process, any allowance to an increase in square footage granted by Council 
would be memorialized in the Final approval. 

E. Design Standards. The design of the proposed development is compatible with the 
context and visual character of the area.  In meeting this standard, the following criteria shall be 
used:
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1. The design complies with applicable design standards, including those outlined in 
Chapter 26.410, Residential Design Standards, Chapter 26.412, Commercial Design 
Standards, and Chapter 26.415, Historic Preservation.

Staff Findings: The project is exempt from Commercial Design Standards, Staff finds this 
criterion not applicable.

2. The proposed materials are compatible with those called for in any applicable design 
standards, as well as those typically seen in the immediate vicinity.  Exterior materials 
are finalized during Detailed Review, but review boards may set forth certain 
expectations or conditions related to architectural character and exterior materials 
during Project Review.

Staff Findings: The proposed materials are consistent with the existing development. A 
variety of materials are found on buildings in the vicinity. Staff finds this criterion to be met. 

F. Pedestrian, bicycle & transit facilities. The development improves pedestrian, bicycle, 
and transit facilities.  These facilities and improvements shall be prioritized over vehicular 
facilities and improvements.  Any vehicular access points, or curb cuts, minimize impacts on 
existing or proposed pedestrian, bicycle, and transit facilities.   The City may require specific 
designs, mitigation techniques, and implementation timelines be defined as part of the Detailed 
Review and documented within a Development Agreement.

Staff Findings: The site is unique given the restricted access. The Applicant is continuing to 
work with the Engineering and Transportation department to satisfy the TIA and MMLOS 
requirements and compliance with these requirements prior to building permit issuance will be 
a condition of approval.   Staff finds this criterion to be met, with conditions. 

G. Engineering Design Standards. There has been accurate identification of engineering 
design and mitigation techniques necessary for development of the project to comply with the 
applicable requirements of Municipal Code Title 29 – Engineering Design Standards and the City 
of Aspen Urban Runoff Management Plan (URMP) and Water Efficient Landscape Ordinance.  
The City Engineer may require specific designs, mitigation techniques, and implementation 
timelines be defined and documented within a Development Agreement.

Staff Findings: The proposal will be required to meet the requirements of the URMP and 
Engineering Design Standards. The Engineering Department has raised questions related to 
stormwater treatment and retention, and requested additional information related to the 
routing of stormwater. Staff finds this criterion to be met with conditions.

H. Public Infrastructure and Facilities. The proposed Planned Development shall upgrade 
public infrastructure and facilities necessary to serve the project.  Improvements shall be at the 
sole costs of the developer. The City Engineer may require specific designs, mitigation 
techniques, and implementation timelines be defined as part of the Detailed Review and 
documented within a Development Agreement.
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Staff Findings: At this time, the Applicant believes there is adequate capacity to serve the 
proposed development. The applicant will continue to work with the appropriate agencies to 
ensure public infrastructure and facilities are upgraded as needed. Staff finds this criterion to 
be met with conditions.

I. Access and Circulation. The proposed development shall have perpetual unobstructed 
legal vehicular access to a public way.  A proposed Planned Development shall not eliminate or 
obstruct legal access from a public way to an adjacent property. All streets in a Planned 
Development retained under private ownership shall be dedicated to public use to ensure 
adequate public and emergency access.  Security/privacy gates across access points and 
driveways are prohibited.

Staff Findings: Given the unique use of the site, restricted access is required. The restricted 
access does not prohibit emergency access. Staff finds this criterion to be not applicable. 

26.445.070. Detailed Review Standards. 
Detailed Review shall focus on the comprehensive evaluation of the specific aspects of the 
development, including utility placement, and architectural materials.  In the review of a 
development application for Detailed Review, the Planning and Zoning Commission, or the 
Historic Preservation Commission as applicable, shall consider the following:

A. Compliance with Project Review Approval.  The proposed development, including all 
dimensions and uses, is consistent with the Project Review approval and adequately addresses 
conditions on the approval and direction received during the Project Review.

Staff Findings: Project Review and Detailed Review have been consolidated into one review 
through the Public Projects review process. Staff finds this criterion to be not applicable.

B. Growth Management.  The proposed development has received all required GMQS 
allotments, or is concurrently seeking allotments.

Staff Findings: See Exhibit D for staff responses related to GMQS. Staff finds this criterion to 
be met.

C. Site Planning and Landscape Architecture. The site plan is compatible with the context 
and visual character of the area.  In meeting this standard, the following criteria shall be used:

1. The landscape plan exhibits a well-designed treatment of exterior spaces, preserves 
existing significant vegetation, and provides an ample quantity and variety of 
ornamental plant species suitable for the Aspen area climate.  Vegetation removal, 
protection, and restoration plans shall be acceptable to the Director of Parks and Open 
Space.

Staff Findings: The applicant has met with City Parks staff to discuss appropriate tree removal 
and mitigation. An approved landscape plan will be required for building permit issuance.
Staff finds this criterion to be met with conditions. 
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2. Buildings and site grading provide simple, at-grade entrances and minimize extensive 
grade changes along building exteriors.  The project meets or exceeds the requirements 
of the Americans with Disabilities Act and applicable requirements for emergency, 
maintenance, and service vehicle access. Adequate snow storage is accommodated.

Staff Findings: The proposed development will meet ADA requirements and meets service and 
emergency vehicle access requirements. Ample snow storage areas exist on site. Staff finds 
this criterion to be met.

3. Energy efficiency or production features are integrated into the landscape in a manner 
that enhances the site.

Staff Findings: There are no energy efficiency or production features that are proposed for the 
landscape. Staff finds this criterion to be not applicable.

4. All site lighting is proposed so as to prevent direct glare or hazardous interference of any 
kind to adjoining streets or lands.  All exterior lighting shall comply with the City’s 
outdoor lighting standards.

Staff Findings: An initial lighting plan has not been submitted. A lighting plan will be approved 
as part of the building permit process. Staff finds this criterion to be met.

5. Site drainage is accommodated for the proposed development in compliance with Title 
29 – Engineering Design Standards and shall not negatively impact surrounding 
properties.

Staff Findings: The proposal will be required to meet the requirements of the URMP and 
Engineering Design Standards. The Engineering Department has raised questions related to 
stormwater treatment and retention, and requested additional information related to the 
routing of stormwater.  These issues are included in the proposed resolution. Staff finds this 
criterion to be met with conditions.

D. Design Standards and Architecture. The proposed architectural details emphasize 
quality construction and design characteristics. In meeting this standard, the following criteria 
shall be used:

1. The project architecture provides for visual interest and incorporates present-day details 
and use of materials respectful of the community’s past without attempting to mimic 
history.

Staff Findings: The proposed design places more importance on function than form and given 
the location and use, is an appropriate design approach. Staff finds this criterion to be met.  

2. Exterior materials are of a high quality, durability, and comply with applicable design 
standards, including those outlined in Chapter 26.410, Residential Design Standards, 
Chapter 26.412, Commercial Design Standards, and Chapter 26.415, Historic Preservation.
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Staff Findings: The proposed materials are high quality, durable, and comply with the 
applicable standards. Staff finds this criterion to be met.

3. Building entrances are sited or designed to minimize icing and snow shedding effects.

Staff Findings: The design of the vehicle storage and maintenance facility will require snow 
shedding protection and will be required to comply with the applicable building code 
requirements prior to building permit issuance. Staff finds this criterion to be met.

4. Energy efficiency or production features are integrated into structures in a manner that 
enhances the architecture.

Staff Findings: In the project design to this point, Staff finds the criterion not applicable.

5. All structure lighting is proposed so as to prevent direct glare or hazardous interference 
of any kind to adjoining streets or lands.  All exterior lighting shall comply with the City’s 
outdoor lighting standards.

Staff Findings: A lighting plan has not been submitted but a final lighting plan will be approved 
during the building permit process. Staff finds this criterion to be met.

E. Common Parks, Open Space, Recreation Areas, or Facilities.  If the proposed 
development includes common parks, open space, recreation areas, or common facilities, a 
proportionate, undivided interest is deeded in perpetuity to each lot or dwelling unit owner 
within the Planned Development.  An adequate assurance through a Development Agreement 
for the permanent care and maintenance of open spaces, recreation areas, and shared facilities 
together with a prohibition against future development is required.

Staff Findings: The Parks Department is working with the Applicant to ensure the proposed 
reservoirs do not infringe on the existing trail on site. Staff finds this criterion to be met.

F. Pedestrian, bicycle & transit facilities. The development improves pedestrian, bicycle, 
and transit facilities.  These facilities and improvements shall be prioritized over vehicular 
facilities and improvements.  Any new vehicular access points minimize impacts on existing 
pedestrian, bicycle and transit facilities.

Any specific designs, mitigation techniques, and implementation timelines as required during 
Project Review comply with the applicable requirements of the Project Review and as otherwise 
required in the Land Use Code.  These plans shall provide sufficient detail to determine if the 
design or mitigation concept complies with the intent of the requirements and to determine any 
required cost estimating for surety requirements, but do not need to be detailed construction 
documents.

Staff Findings: As discussed in the staff memo, the TIA and resulting TDM/MMLOS provided 
by the Applicant are inadequate; however, because of the time requirements of the Major 
Public Project Review, a condition of approval has been added that the Applicant work with 
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Engineering and Transportation to identify and implement improvements to transit, bike and 
pedestrian facilities as they relate to the redesign of the parking and circulation on-site.  Staff 
finds this criterion to be met, with conditions.

G. Engineering Design Standards. There has been accurate identification of engineering 
design and mitigation techniques necessary for development of the proposed subdivision to 
comply with the applicable requirements of Municipal Code Title 29 – Engineering Design 
Standards and the City of Aspen Urban Runoff Management Plan (URMP).

Any specific designs, mitigation techniques, and implementation timelines as required during 
Project Review comply with the applicable requirements of Municipal Code Title 29 –
Engineering Design Standards and the City of Aspen Urban Runoff Management Plan (URMP).  
These plans shall provide sufficient detail to determine if the design or mitigation concept 
complies with the intent of the requirements, but do not need to be detailed construction 
documents.

Staff Findings: The proposal will be required to meet the requirements of the URMP and 
Engineering Design Standards. The Engineering Department has raised questions related to 
stormwater treatment and retention, and requested additional information related to the 
routing of stormwater.  These issues are included in the proposed resolution. Staff finds this 
criterion to be met with conditions.

H. Public Infrastructure and Facilities. The proposed Planned Development shall upgrade 
public infrastructure and facilities necessary to serve the project.  Improvements shall be at the 
sole costs of the developer.

Any specific designs, mitigation techniques, and implementation timelines as required during 
Project Review comply with the applicable requirements of Municipal Code Title 29 –
Engineering Design Standards and the City of Aspen Urban Runoff Management Plan (URMP).  
These plans shall provide sufficient detail to determine if the design or mitigation concept 
complies with the intent of the requirements, but do not need to be detailed construction 
documents.

Staff Findings: At this time the Applicant believes there is adequate capacity to serve the 
proposed development. Staff finds this criterion to be met with conditions.

I. Phasing of development plan.  If phasing of the development plan is proposed, each 
phase shall be designed to function as a complete development and shall not be reliant on 
subsequent phases.  Phasing shall insulate, to the extent practical, occupants of initial phases 
from the construction of later phases.  All necessary or proportionate improvements to public 
facilities, payment of impact fees and fees-in-lieu, construction of any facilities to be used jointly 
by residents of the Planned Development, construction of any required affordable housing, and 
any mitigation measures shall be completed concurrent or prior to the respective impacts 
associated with the phase.
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Staff Findings: The applicant has proposed a phasing plan for the project, the proposed 
timeline is shown below: 

 Phase 1 - 2020: 
o Vehicle Maintenance and Storage Facility 

 Phase 2  - 2021-2022: 
o Backwash Pond Improvements 
o West Plant Expansion 

 Phase 3 -2022- 2023 
o Administration Expansion 

 Phase 4-2025+:
o Reservoir Expansion 

Due to the cost, disruption of operations, and scale of the proposed improvement staff feels 
the proposed phasing plan is appropriate, staff finds this criterion to be met.
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EXHIBIT C
8040 GREENLINE REVIEW

26.435.030. 8040 Greenline review.
A. Applicability.  The provisions of 8040 Greenline review shall apply to all development located at 
or above 8040 feet above mean sea level (the 8040 Greenline) in the City and all development within one 
hundred fifty (150) feet below, as measured horizontally, the 8040 Greenline, unless exempted pursuant 
to Subsection 26.435.030.B..  Development on land located in the R-15B Zone District is not subject to 
the 8040 Greenline review.

C. 8040 Greenline review standards.  No development shall be permitted at, above or one hundred 
fifty (150) feet below the 8040 Greenline unless the Planning and Zoning Commission makes a 
determination that the proposed development complies with all requirements set forth below.

1. The parcel on which the proposed development is to be located is suitable for development 
considering its slope, ground stability characteristics, including mine subsidence and the 
possibility of mudflow, rock falls and avalanche dangers.  If the parcel is found to contain 
hazardous or toxic soils, the applicant shall stabilize and revegetate the soils or, where necessary, 
cause them to be removed from the site to a location acceptable to the City.

Staff Response: The parcel entails steep slopes and other natural features that limit potential 
development, but all proposed development is located in suitable locations. Based on initial 
engineering reports the soil is adequate for the proposed development. If unknown conditions are 
found during excavation, the Applicant will be required to work with staff and the applicable
regulatory agencies to respond appropriately, Staff finds this criterion to be met. 

2. The proposed development does not have a significant adverse affect on the natural watershed, 
runoff, drainage, soil erosion or have consequent effects of water pollution.

Staff Response: The applicant will be required to comply with state and local regulations regarding 
stormwater runoff and erosion and sediment control. The proposed development will be required to
comply with Engineering and other state and federal regulatory requirements. Staff finds this criterion 
to be met. 

3. The proposed development does not have a significant adverse affect on the air quality in the City.

Staff Response: The proposed development will not have significant adverse effects on the air quality. 
Staff finds this criterion to be met. 

4. The design and location of any proposed development, road or trail is compatible with the terrain 
on the parcel on which the proposed development is to be located.

Staff Response: The proposed development is consistent with the current development pattern of the 
site and responds to site topography. No new roads or trails are proposed. The Applicant will work with 
the Parks Department to ensure trails are not impacted by the proposed development, if trails are 
impacted, the Applicant will be required to mitigate the impacts to the satisfaction of the City Parks 
Department, staff finds this criterion to be met. 
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5. Any grading will minimize, to the extent practicable, disturbance to the terrain, vegetation and 
natural land features.

Staff Response: The impacts of grading will minimize to the extent possible the disturbance to the 
terrain and vegetation. The Applicant will work with the Parks Department through the permitting 
process to ensure grading and development minimize impacts to the terrain and vegetation, Staff finds 
this criterion to be met. 

6. The placement and clustering of structures will minimize the need for roads, limit cutting and 
grading, maintain open space and preserve the mountain as a scenic resource.

Staff Response: The proposed development minimizes the need for roads by locating new structures 
adjacent to existing development and access roads. Staff finds this criterion to be met. 

7. Building height and bulk will be minimized and the structure will be designed to blend into the 
open character of the mountain.

Staff Response: The proposed development complies with the height requirements of the SPA and is 
consistent with development on site. The structures are sized to serve the function in which they are 
needed, with form following function, staff finds this criterion to be met. 

8. Sufficient water pressure and other utilities are available to service the proposed development.

Staff Response: Sufficient utilities are available to the proposed development, staff finds this criterion 
to be met. 

9. Adequate roads are available to serve the proposed development and said roads can be properly 
maintained.

Staff Response: Adequate roads exist, and the proposed development will have minimal increases in 
traffic due to the daily operation. The Applicant is aware of increased traffic demands during 
construction and is prepared to mitigate, to the extent practical, the additional traffic. Staff finds this 
criterion to be met.  

10. Adequate ingress and egress is available to the proposed development so as to ensure adequate 
access for fire protection and snow removal equipment.

Staff Response: Adequate ingress and egress already exists on site. Staff finds this criterion to be met. 

11. The adopted regulatory plans of the Open Space and Trails Board are implemented in the 
proposed development, to the greatest extent practical.  

Staff Response: The Parks Department has reviewed the application and finds the proposed 
development to be consistent with the existing use and is consistent with adopted regulatory plans. 
Staff finds this criterion to be met. 
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EXHIBIT D
GROWTH MANAGEMENT

26.470.080. General requirements.
A. Purpose:  The intent of growth management is to provide for orderly development and 
redevelopment of the City while providing mitigation from the impacts said development and 
redevelopment creates.  Different types of development are categorized below, as well as the 
necessary review process and review standards for the proposed development.  A proposal may 
fall into multiple categories and therefore have multiple processes and standards to adhere to 
and meet.

B. General requirements:  All development applications for growth management review shall 
comply with the following standards.  The reviewing body shall approve, approve with 
conditions or deny an application for growth management review based on the following 
generally applicable criteria and the review criteria applicable to the specific type of 
development:

a) Sufficient growth management allotments are available to accommodate the proposed 
development, pursuant to Subsection 26.470.030.D.  Applications for multi-year 
development allotment, pursuant to Paragraph 26.470.090.1 shall not be required to 
meet this standard.

Staff Findings: Allotments are required for this facility, but there is no cap.  Staff finds this 
criterion not applicable.

b) The proposed development is compatible with land uses in the surrounding area, as well 
as with any applicable adopted regulatory master plan.

Staff Findings: Surrounding land uses include Forest Service Land, the Moore Family PUD, the 
Meadowood Subdivision, Castle Ridge Condos, Twin Ridge Condos and Pitkin County lands.  
The Water Treatment Plant and SPA is consistent with community goals as described in the 
AACP and adopted regulatory plans.  Staff finds this criterion to be met.

c) The development conforms to the requirements and limitations of the zone district.

Staff Findings: The proposed development is located within the Public (PUB) zone district. The 
proposed use as an essential governmental and public utility use facility is an allowed use 
within the zone district. All dimensional requirements are established through the Planned 
Development review process. Staff finds this criterion to be met.

d) The proposed development is consistent with the Conceptual Historic Preservation 
Commission approval, the Conceptual Commercial Design Review approval and the 
Planned Development – Project Review approval, as applicable.

Staff Findings: This application is reviewing Growth Management concurrently with Planned 
Development review as part of a consolidated review through the Public Projects review 
process. Staff finds this criterion to be met.
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e) Unless otherwise specified in this Chapter, sixty percent (60%) of the employees 
generated by the additional commercial or lodge development, according to Subsection 
26.470.100.A, Employee generation rates, are mitigated through the provision of 
affordable housing.  The employee generation mitigation plan shall be approved 
pursuant to Paragraph 26.470.070.4, Affordable housing, at a Category 4 rate as defined 
in the Aspen/Pitkin County Housing Authority Guidelines, as amended.  An applicant 
may choose to provide mitigation units at a lower category designation. If an applicant 
chooses to use a Certificate of Affordable Housing Credit as mitigation, pursuant to 
Chapter 26.540, such Certificate shall be extinguished pursuant to Chapter 26.540.90 
Criteria for Administrative Extinguishment of the Certificate.

Staff Findings: The proposed project is an Essential Public Facility and does not propose any 
additional commercial or lodge development. Staff finds this criterion to be not applicable.

f) Affordable housing net livable area, for which the finished floor level is at or above 
natural or finished grade, whichever is higher, shall be provided in an amount equal to at 
least thirty percent (30%) of the additional free-market residential net livable area, for 
which the finished floor level is at or above natural or finished grade, whichever is higher.

Affordable housing shall be approved pursuant to Paragraph 26.470.070.4, Affordable 
housing, and be restricted to a Category 4 rate as defined in the Aspen/Pitkin County 
Housing Authority Guidelines, as amended.  An applicant may choose to provide 
mitigation units at a lower category designation.  Affordable housing units that are being 
provided absent a requirement ("voluntary units") may be deed-restricted at any level of 
affordability, including residential occupied. If an applicant chooses to use a Certificate 
of Affordable Housing Credit as mitigation, pursuant to Chapter 26.540, such Certificate 
shall be extinguished pursuant to Chapter 26.540.90 Criteria for Administrative 
Extinguishment of the Certificate, utilizing the calculations in Section 26.470.100 
Employee/Square Footage Conversion. 

Staff Findings: The proposed project is an Essential Public Facility and does not propose any 
net livable area. Staff finds this criterion to be not applicable.

g) The project represents minimal additional demand on public infrastructure, or such 
additional demand is mitigated through improvement proposed as part of the project.  
Public infrastructure includes, but is not limited to, water supply, sewage treatment, 
energy and communication utilities, drainage control, fire and police protection, solid 
waste disposal, parking and road and transit services.

Staff Findings: Some upgrades to existing facilities may be required at the applicant’s 
expense, however it seems that the additional demand overall to the infrastructure can be 
accommodated and will be mitigated through the new development. Staff finds this criterion 
to be met.
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26.470.110.D.Essential public facilities.  The development of an essential public facility, upon 
a recommendation from the Planning and Zoning Commission, shall be approved, approved 
with conditions or denied by the City Council based on the following criteria:

a. The Community Development Director has determined the primary use and/or structure 
to be an essential public facility (see definition).  Accessory uses may also be part of an 
essential public facility project.

Staff Findings: The proposed project’s primary use has been determined by the Community 
Development Director to be an Essential Public Facility that meets the definition: “A facility 
which serves an essential public purpose, is available for use by or benefit of, the general public 
and serves the needs of the community.” A vehicle maintenance and storage facility is also 
proposed, which requires conditional use approval. The conditional use review will happen 
concurrently with all reviews. Staff finds this criterion to be met. 

b. Upon a recommendation from the Community Development Director, the City Council 
may assess, waive or partially waive affordable housing mitigation requirements as is 
deemed appropriate and warranted for the purpose of promoting civic uses and in 
consideration of broader community goals.  The employee generation rates may be used 
as a guideline, but each operation shall be analyzed for its unique employee needs, 
pursuant to Section 26.470.100, Calculations.

Staff Findings: The P&Z will review the project and determine the employee generation of the 
project. The Applicant has represented 26.5 employees exist, and no additional employees will 
be generated as the development will support existing operations. If the P&Z determines the 
proposed development generates additional employees, the applicant is requesting City 
Council waive any affordable housing mitigation. APHCA has recommended the applicant 
mitigate for any additional employees generated.  Staff finds this criterion to be met.

c. The applicant has made a reasonable good-faith effort in pursuit of providing the 
required affordable housing through the purchase and extinguishment of Certificates of 
Affordable Housing Credit.

Staff Findings: Staff finds this criterion to be not applicable.

d. The proposal furthers affordable housing goals, and the fee-in-lieu payment will result in 
the near-term production of affordable housing units.  

Staff Findings: No fee-in-lieu is requested, the Applicant is requesting any affordable housing 
mitigation requirements be waived by City Council. Staff finds this criterion to be not 
applicable.

The City Council may accept any percentage of a project's total affordable housing mitigation 
to be provided through a fee-in-lieu payment, including all or none.  Unless otherwise required 
by this Title, the provision of affordable housing mitigation via a fee-in-lieu payment for 0.25 
FTEs or less shall not require City Council approval.
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26.470.050.C Employee generation. Applicants may request an employee generation review 
with the Planning and Zoning Commission, pursuant to Section 26.470.110, Growth 
management review procedures, and according to the following criteria.  All essential public 
facilities shall be reviewed by the Planning and Zoning Commission to determine employee 
generation.  In establishing employee generation, the Planning and Zoning Commission shall 
consider the following:

a) The expected employee generation of the use considering the employment 
generation pattern of the use or of a similar use within the City or a similar resort 
economy.

Staff Findings: The Land Use Code identifies an employee generation rate of 5.1 FTEs per 
1,000 sq. ft. of net leasable space for the Public zone district. However, this generation rate is 
specific to office uses only.  While this facility has some office use, much of the floor area is 
given to vehicle storage and other uses. In the case of Essential Public Facilities, the Land Use 
Code allows for the evaluation of actual employee generation – in this case the applicant has 
initially identified 26.5 employees.  The Applicant claims no additional employees will be 
generated and that will be verified by an audit performed prior to building permit issuance and 
two years after the issuance of a certificate of occupancy. Staff finds this criterion to be met. 

b) Any unique employment characteristics of the operation.

Staff Findings: Because of the unique nature of this facility, staff finds it appropriate to use 
actual employees to determine employee generation.

c)The extent to which employees of various uses within a mixed-use building or of a      
related off-site operation will overlap or serve multiple functions.

Staff Findings: Staff finds this criterion to be not applicable.

d) A proposed restriction requiring full employee generation mitigation upon vacation           
of the type of business acceptable to the Planning and Zoning Commission.

Staff Findings: There is no proposed restriction for the proposal as this is anticipated to serve 
as government facility indefinitely. 

e) Any proposed follow-up analyses of the project (e.g., an audit) to confirm actual 
employee generation.

Staff Findings: APCHA has recommended, and Planning Staff concurs, that an audit of 
employees is required prior to issuance of a building permit and two years after receipt of the 
certificate of occupancy. Staff finds this criterion to be met.

f) For lodge projects only:  An efficiency or reduction in the number of employees 
required for the lodging component of the project may, at the discretion of the 
Commission as a means of incentivizing a lodge project, be applied as a credit towards 
the mitigation requirement of the free-market residential component of the project.  Any 
approved reduction shall require an audit to determine actual employee generation after 
two (2) complete years of operation of the lodge.
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Staff Findings: There is no lodge component to this project. Staff finds this criterion to be not 
applicable.
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EXHIBIT E
TRANSPORTATION AND 

PARKING MANAGEMENT

26.515.060.C. Review Criteria. All applicable projects are required to submit a Mobility Plan, 
which shall include and describe a project’s mitigations for TIA and Parking Requirements. The 
Engineering, Transportation, and Community Development Department staff shall determine 
whether the project conforms to this Chapter requirements using the following standards: 

1. Project TIA and the resulting mitigation program meets requirements for exempt, 
minor, or major project categories as outlined in the TIA Guidelines. 

Staff Findings: The proposed project is considered a minor development outside the 
roundabout and is required to complete a Level One TIA. The Applicant’s TIA and 
TDM/MMLOS submission is not complete. The Applicant will work with the Engineering and 
Transportation Departments to ensure compliance with the transportation requirements prior 
to building permit issuance. Staff finds this criterion to be met, with conditions. 

2. Project provides full mitigation for the Parking Requirements pursuant to Section 
26.515.050. 

Staff Findings: The parking requirements are established through the Planned Development 
Process. The original SPA required 11 on site parking spaces. The Applicant will be required to 
provide at least 11 parking spaces. Currently 22 parking spaces exist on site, staff recommends 
the existing conditions be enumerated in the final ordinance to be approved by City Council. 
Staff has determined that the proposed development does not result in increased parking 
demands and does not recommend additional parking spaces be provided as a result of the 
proposal. Staff finds this criterion to be met. 

3. If existing development is expanded, additional Parking Requirements shall be provided 
for that increment of the expansion. 

Staff Findings: The proposed development does not increase employees and supports existing 
operations. Staff does not believe that increased parking requirements are needed. Staff finds 
this criterion to be met. 

4. If existing development is redeveloped, on-site parking deficits may not be maintained 
unless all parking, or at least 20 spaces are provided as Public Parking. Projects failing to 
meet the requirements of this section may apply for a variation to the Planning and 
Zoning Commission through the Special Review process (Section 26.430 and Section 
26.515.080).

Staff Findings: The proposed development does not maintain a parking deficit. Staff finds this 
criterion to be not applicable. 
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26.515.080. Special Review Standards.
Whenever the transportation, mobility, and parking impacts of a proposed development are 
subject to special review, an application shall be processed as a special review in accordance with 
the common development review procedures set forth in Chapter 26.304 and be evaluated 
according to the following standards.  Review is by the Planning and Zoning Commission.

If the project requires review by the Historic Preservation Commission and the Community 
Development Director has authorized consolidation pursuant to Subsection 26.304.060.B, the 
Historic Preservation Commission shall approve, approve with conditions or disapprove the 
special review application.

A special review for establishing, varying or waiving transportation, mobility, or off-street 
parking requirements may be approved, approved with conditions or denied based on its 
conformance with all of the following criteria:

1. The transportation, mobility, and off-street parking needs of the residents, customers, 
guests and employees of the project have been met, taking into account potential uses 
of the parcel, the projected traffic generation of the project, any shared parking 
opportunities, expected schedule of parking demands, the projected impacts on the on-
street parking of the neighborhood, the proximity to mass transit routes and the 
downtown area and any special services, such as vans, provided for residents, guests and 
employees.

Staff Findings: As mentioned, the applicant’s TIA and TDM/MMLOS submission are not 
sufficient. The Applicant will work with Transportation and Engineering staff to 
identify and implement appropriate mitigation strategies to enhance possible on-site 
pedestrian, bicycle and transit facilities. Staff finds this criterion to be met, with 
conditions.

2. An on-site mitigation solution meeting the requirements and guidelines is practically 
difficult or results in an undesirable development scenario.

Staff Findings: There are numerous options for meeting mitigation options on-site. 
Criterion is not applicable. 

3. Existing or planned on-site or off-site facilities adequately serve the needs of the 
development, including the availability of street parking.

Staff Findings: The end outcome of the new facilities will not generate new demands for 
parking, but will require the redesign of on-site multi-modal facilities. Street parking is 
not available. Staff finds this criterion to be met, with conditions.
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EXHIBIT F 
CONDITIONAL USE

26.425.040. Standards applicable to all conditional uses.

When considering a development application for a conditional use, the Planning and Zoning
Commission shall consider whether all of the following standards are met, as applicable.

A. The conditional use is consistent with the intent of the Zone District in which it is proposed to
  be located and complies with all other applicable requirements of this Title; and

Staff Response: The proposed vehicle storage and maintenance facility is accessory to, and in 
support of, the primary operation of the water treatment facility as an essential government facility 
that provides utilities and services for the community. It is compatible with the Public (PUB) zone 
district, staff finds this criterion to be met. 

B. The conditional use is compatible with the mix of development in the immediate vicinity of the
parcel in terms of density, height, bulk, architecture, landscaping, and open space, as well as     
with any applicable adopted regulatory master plan.

Staff Response: The structure is compatible with the other structures on the Water Plant SPA site. 
The proposed structure is located in proximity to existing buildings and has a minimal impact on the 
open space of the property, Staff finds this criterion to be met. 

C. The conditional use is consistent and compatible with the character of the immediate vicinity
of the parcel proposed for development and surrounding land uses and enhances the mixture     
of complimentary uses and activities in the immediate vicinity of the parcel proposed for 
development; and

Staff Response: The proposed vehicle maintenance and storage facility is consistent and compatible 
with the use and existing development on site. The structure is used to support and improve existing 
operations, which are consistent with the intended uses of the PUB zone district, Staff finds this 
criterion to be met. 

D. The location, size, design and operating characteristics of the proposed conditional use
minimizes adverse effects, including visual impacts, impacts on pedestrian and vehicular 
circulation, parking, trash, service delivery, noise, vibrations and odor on surrounding 
properties; and

Staff Response: The location, size, operational characteristics, and design are all compatible with 
existing development on site and comply with the adopted dimensional limitations established by the 
zone district. The proposed structure will not increase pedestrian or vehicular circulation, or other 
impacts to the surrounding properties, as the structure supports existing infrastructure and 
operations. Staff finds this criterion to be met. 

E. There are adequate public facilities and services to serve the conditional use including but not
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limited to roads, potable water, sewer, solid waste, parks, police, fire protection, emergency 
medical services, hospital and medical services, drainage systems and schools; and

Staff Response: There are adequate public facilities and services in place to accommodate the 
proposed conditional use structure. Any additional impacts of the proposed development will be 
upgraded at the Applicant’s expense and will comply with all adopted regulations of the City of 
Aspen, Pitkin County, and State of Colorado. Staff finds this criterion to be met. 

F. The applicant commits to supply affordable housing to meet the incremental need for 
increased employees generated by the conditional use; and

Staff Response: The proposed development will not result in additional employees, rather, the 
proposed development supports existing operations and employees. Staff finds this criterion to be 
not applicable.

G. The Community Development Director may recommend and the Planning and Zoning
Commission may impose such conditions on a conditional use that are necessary to maintain 
the integrity of the City's Zone Districts and to ensure the conditional use complies this Chapter 
and this Title; is compatible with surrounding land uses; and is served by adequate public 
facilities. This includes, but is not limited to, imposing conditions on size, bulk, location, open 
space, landscaping, buffering, lighting, signage, off-street parking and other similar design 
features, the construction of public facilities to serve the conditional use and limitations on the 
operating characteristics, hours of operation and duration of the conditional use.

Staff Response: The proposed structure is compatible with the existing use and operations of the 
Water Treatment Plant and enhances existing operations. The Community Development does not 
recommend any additional conditions on the proposed vehicle storage and maintenance facility at 
this time. Staff finds this criterion to be not applicable. 
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EXHIBIT G
DRC REFERRAL COMMENTS

The Development Review Committee met with the Applicant to discuss the proposed project on 
Wednesday, July 10th in Council Chambers. Representative of the following referral agencies were 
present:  Engineering, Building, APCHA, Zoning, Environmental, Aspen Fire District, and Parking. The 
Environmental Health and Parks Departments have provided comment but were not present at the 
meeting. Pitkin County Community Development reviewed the application and did not submit 
comments. The Transportation Department coordinated with Engineering and their comments were 
combined with Engineering. 

The following comments were provided by referral agencies:

Engineering Comments – provided by Hailey Guglielmo 

These comments are not intended to be exclusive, but an initial response to the project packet submitted 
for purpose of the DRC meeting.

The TIA needs to be finalized prior to approval of the land use case. 

1. The narrative starts to say two pedestrian improvements will be completed further down on 
Doolittle, but it does not specify what those improvements will be. 

2. The property cannot receive credit for programs that are already in place. The bus subsidy is an 
existing strategy. Are the bike racks, showers, and lockers already existing? What is the proposed 
improvement to the employee shuttle van situation? How does it go above and beyond what is 
already being done? 

The following items should be included/addressed at building permit. 

1. Andy Rossello stated the project team is working with the CDPHE for all dam and reservoir 
permitting requirements. At building permit please provide this information to the City 
Engineering Department. In particular the analysis of an emergency spillway and any potential 
impacts to downstream properties. 

2. The engineering drainage report should include an analysis of the drainage path all the way to 
Castle Creek Bridge. Is the culvert under Castle Creek road adequately sized? 

3. The project will need to provide detention or show the system to the river is sized for the 100-
year event. Andy mentioned using the backwash pond for stormwater detention. This may have 
been done for previous projects. If the backwash pond is utilized it needs to be analyzed for the 
whole site to see if there is capacity. 

4. Drywells are the BMP of last resort. If there is adequate space for a sand filter or bioretention 
area that should be implemented. 

5. Any addition to structures will need to be designed to collect stormwater and treat for WQCV. 
The property is only required to treat new additions.

.

Building Comments – provided by Denis Murray
- An oil and sand separator are required in the vehicle maintenance and storage facility. 
- Snow stops will be required as applicable. 
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- A building permit shall not be issued unless the project is in compliance with policies and codes 
as currently adopted and amended per Title 8 (Building and Energy Codes) of the Aspen 
Municipal Code. Including Ordinance 40, Series of 2016 and Colorado Revised Statues 9-5-101, 
as well as any applicable building codes in place at the time of permit submission.

Parks Comments – provided by David Radeck:

Parks comments would be that we would like to minimize impacts to the native gamble oak stand that 
would be impacted due to the increase of the size of the ponds. Other than that, a tree removal permit 
would be required along with a 6’ tall fence for tree protection fencing around all impacted areas. Parks 
would like to see what impacts if any would be to the trail just above the proposed expansion of the pond 
as well.

Comments from Environmental Health and Sustainability – provided by Liz O’Connell Chapman

I am unable to attend this DRC. I have a had a look at the plans and I cannot tell what size or configuration 
the trash enclosure will be. As long as they meet code and provide 200 SF of accessible trash and recycling 
storage, it’s probably going to be good. I will need to see more detail about the size, placement, and 
configuration before I can approve.

Aspen Fire District comments – provided by Parker Lathrop

None

Zoning Comments – provided by Bob Narracci 

1) With the building permit application, please provide all math demonstrating how maximum 
allowable Floor Area was derived. On Sheet 38, the existing and proposed tables convey 
considerably different allowable Floor Area numbers.  (Page 5, Sheet 38)

a. This PD Amendment is an opportunity to clearly specify maximum floor area 
allowances for the Water Plant SPA/PD;

b. The proposed pump station building should be included in the Floor Area calculations;
c. It does not appear that floor area calculations have been provided for the proposed 

new maintenance garage.
d. Unless this project is exempted from impact fees by Council, please provide the 

existing and proposed net-leasable calculations for all existing and proposed buildings 
on the Water Plant site. This will be necessary for impact fee calculations at the time 
of building permit.

2) The PD calls out a minimum 100-foot setback from the property boundary. Not all the existing 
and proposed improvements are within the 100-foot setback.  (Sheet 32)

a. The PD Amendment process is an opportunity to either specify a lesser setback, 
and/or define separate setbacks for the buildings versus the ponds, pump station and 
other ancillary improvements.

b. The Verizon cell site does not appear to satisfy the 100-foot setback. An as-built 
setback could be called out in the PD.

178



3) All exterior stairs count towards ‘deck’ area. If all the deck area is less than 15% of the total 
allowable floor area, then it is exempt.  (Sheet 38)

APCHA Comments – provided by Cindy Christensen, 

ISSUE:  The applicant is seeking approval to provide a new vehicular storage garage, and updating and 
expanding several key water treatment facilities, including the administrative office. 

BACKGROUND: The application has been submitted as an Essential Public Facility under the Land Use 
Code. Chapter 26.445.110, C., states: “Employee generation review. All Essential Public Facilities shall be 
reviewed by the Planning and Zoning Commission to determine employee generation, pursuant to Section 
26.470.110D. In addition, any applicant who believes the employee generation rate is different than that 
outlined herein may request an employee generation review with the Planning and Zoning Commission 
during a duly noticed public hearing, pursuant to Section 26.304.060.E.” 

Per the applicant, it is not anticipated that additional employee generation will result from the 
upgrades provided for in this application.

Chapter 26.470.080, D, 6) Affordable Housing Mitigation for Essential Public Facility development, 
states that mitigation shall be determined based on section 26.470.110.D. Chapter 26.470.110.D. allows 
the City Council to waive or partially waive affordable housing mitigation requirements as is deemed 
appropriate upon recommendation from the Community Development Director and the Planning and 
Zoning Commission. 

SUMMARY: Based on the Land Use Code, the Planning and Zoning Commission reviews the application 
and decides on any mitigation requirement.

APCHA RECOMMENDATION:  Staff recommends that the Planning and Zoning Commission request 
an employee audit prior to building permit approval, showing the hours of all employees in the Water 
Department and then dividing by 2,080 hours for a Full-Time Equivalent (FTE) count. After two years 
from the Certificate of Occupancy (CO), another employee audit shall be conducted to see if any FTE’s 
were added. If at such time employees were added, it is recommended that mitigation be required. 
Mitigation can be satisfied from the credits the City of Aspen may have from their specific housing 
fund. 

Transportation Comments - provided by Lynn Rumbaugh and John Krueger

See Engineering comments. 
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Project Overview 

This application is submitted on behalf of the City of Aspen Water Department (the “Applicant”) 
requesting Major Public Project review for Lot 25, Water Treatment Plant Site, PID #273513204825 
(the “Property”). This application has been prepared in conformance with the City of Aspen Pre-
Application Conference Summary dated 8 March 2018, made a part of this application as 
Attachment 14. 
 
The Property consists of approximately 50 acres and is located outside the Aspen Infill Area.  
Underlying zoning is the Public (PUB) zone district with a Planned Development (PD) Overlay.  
Existing uses include City of Aspen water treatment facility. 
 
Proposed Development 
The Applicant proposes providing a new vehicular storage garage and updating and 
expanding several of the key water treatment facilities, including the administrative office, as 
part of a master planning process for the water plant facilities.  Specific proposed modifications 
and additions to the existing facilities include: 
 

 Reservoir expansion for surface area and volume – The City Utilities Department is 
planning the expansion of the Leonard Thomas Reservoir, an on-site body of water 
providing approximately 10 acre-feet of raw water storage upstream of the City’s Castle 
Creek Water Treatment Plant.  Reservoir expansion alternatives include a new earth dam 
or concrete reservoir located to the south of the existing reservoir or expanding the 
surface area of the existing body of water to the northeast. The attached Master 
Planning Exhibit shows the potential locations of both reservoir expansion options;  

 Expansion of the existing administration building - The 1,499 SF expansion will provide 
additional administrative office space to the west of the existing building.  The design of 
the addition will match the existing building; 

 
 New maintenance and vehicle storage structure - The new maintenance and vehicle 

storage structure, which will be used to store heavy equipment currently stored outside, 
will be approximately 3,200 SF.  The pre-fabricated building will be located to the 
southeast of the existing Electric and Distribution Building and will include a shed roof, 
possibly OV panels, and a concrete access apron;  
 

 New chlorination structure and tanks – Replacement of the existing chlorination tanks 
and structure with a new approximately 525 SF structure adjacent to the West plant; 

 
 Expansion of Residual Treatment Area – The City Utilities Department currently uses a 

portion of the Thomas Parcel to treat residuals produced from its WTP process.  Spent filter 
backwash and residuals collected in settling process are sent to an existing holding 
pond.  The residuals sent to this pond settle within the pond and the clarified water 
overflows to Castle Creek and/or Holden-Marolt Ditch.  Residuals accumulate in the 
pond over time and are periodically removed by dredging the pond and drying those 
dredged residuals within a geosynthetic textile bag called a GeoTube. The residuals 
within the Geotube are allowed to dry and sent to the landfill for disposal. The City Utilities 
Department is planning the following improvements to this area: 
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 Construction of a second, lined holding pond.  
 Expansion of the existing holding pond and dewatering Geotube area.  
 Lining and improving existing pond embankment. 

  

These improvements are necessary for the current operations of the water plant and anticipated 
future needs of this Essential Public Facility.   

 

Previous Approvals 
Ordinance 7, Series of 1980 created the original City Water Plan Specially Planned Area (SPA) 
designation.  A series of amendments have occurred since 1980 with the most significant 
amendment occurring in 1996 that granted Final SPA approval, Subdivision, Conditional Use 
Approval for Affordable Housing in the Public Zone District, Special Review for Parking, Open 
Space and Dimensional Requirements for Affordable Housing, 8040 Greenline Review, and GMQS 
Exemption for twenty-three (23) Affordable Housing units.  The Affordable Housing units, known as 
the Water Plan Affordable Housing, have been subdivided and are no longer a part of the 
Property.   
 

The City Thomas Property Subdivision Exception, Lot 4, Specially Planned Area Map, dated 27 
March 1984 provided the following SPA data: 

o Area of Lot:     54.36 ac 
o Existing Area Developed:   3.83 ac 
o Total Floor Area Ratio:   14:1  
o Proposed Water Plant Development: .77 ac 
o Proposed Floor Area Ratio:   11.82:1  
o Minimum Development Set Back:  100 feet (all sides) 
o Maximum Height of Structures:  25 feet  
o Minimum Parking: 

 Water Treatment Plant and Officer: 6 spaces  
 Water Maintenance Building: 3 spaces 
 Caretakers House:   2 spaces (no caretake house 

provided nor proposed at this time) 
o Open Space as Developed:   50.53 ac 
o Open Space After Proposed Development: 49.76 ac  
o Open Space % of Lot After Development: 91.54%  

 
 
We look forward to working with the City of Aspen Community Development Department, the City 
of Aspen Planning and Zoning Commission, and the City of Aspen City Council in connection with 
this application. 
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Code Response 

26.304.035 Neighborhood Outreach 

In addition to traditional public noticing requirements and in order to facilitate citizen 
participation, the Applicant proposes a public outreach meeting to review the proposed 
development.  A written summary of the neighborhood outreach meeting, including any 
documentation that was presented to the public as part of the outreach, as well as the method 
of public notification, will be prepared by the Applicant and will be submitted as part of the 
official record. 

26.435.030 8040 Greenline Review 

A. Applicability. The provisions of 8040 Greenline review shall apply to all development located at or above 
8040 feet above mean sea level (the 8040 Greenline) in the City and all development within one hundred fifty 
(150) feet below, as measured horizontally, the 8040 Greenline, unless exempted pursuant to Subsection 
26.435.030.B.. Development on land located in the R-15B Zone District is not subject to the 8040 Greenline 
review. 

The Property is located above the 8040 Greenline and is subject to 8040 Greenline review. 

B. Exemption. The Community Development Director may exempt the expansion, remodeling or 
reconstruction of an existing 8040 Greenline development if the following standards are met: 

1. The development does not add more than ten percent (10%) to the floor area of the existing 
structure or increase the total amount of square footage of areas of the structure which are exempt 
from floor area calculations by more than twenty-five percent (25%); and  

2. The development does not require the removal of any tree for which a permit would be required 
pursuant to Section 15.04.450 or the applicant receives a permit pursuant to said Section; and  

3. The development is located such that it is not affected by any geologic hazard and will not result in 
increased erosion and sedimentation.  

4. All exemptions are cumulative. Once a development reaches the totals specified in Subsection 
26.435.030.B.1, an 8040 Greenline review must be obtained pursuant to Subsection 26.435.030.C. 

Not applicable as the standards for exemption will not be met. 

C. 8040 Greenline review standards. No development shall be permitted at, above or one hundred fifty (150) 
feet below the 8040 Greenline unless the Planning and Zoning Commission makes a determination that the 
proposed development complies with all requirements set forth below.  

1. The parcel on which the proposed development is to be located is suitable for development 
considering its slope, ground stability characteristics, including mine subsidence and the possibility 
of mudflow, rock falls and avalanche dangers. If the parcel is found to contain hazardous or toxic 
soils, the applicant shall stabilize and revegetate the soils or, where necessary, cause them to be 
removed from the site to a location acceptable to the City.  

The Property is suitable for development and development will not be infeasible due to 
slope, ground stability characteristics, mine subsidence and the possibility of mudflow, 
rock falls and avalanche dangers.  The Property currently contains existing structures and 
has been utilized for the City Water Plant without issue.  If the parcel is found to contain 
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hazardous or toxic soils, the Applicant will stabilize and revegetate the soils or, where 
necessary, remove the soils from the site to a location acceptable to the City of Aspen. 

2. The proposed development does not have a significant adverse affect on the natural watershed, 
runoff, drainage, soil erosion or have consequent effects of water pollution.  

The proposed development will not have an adverse effect on the natural watershed, 
runoff, drainage, soil erosion or have consequent effects of water pollution.  Currently, 
there is sufficient storm water controls in place to handle all existing and contemplated 
development.      

3. The proposed development does not have a significant adverse affect on the air quality in the City.  

The proposed development will not have a significant adverse effect on the air quality in 
the City.  All facilities are connected to City power with no gas service proposed 
anticipated at this time. 

4. The design and location of any proposed development, road or trail is compatible with the terrain 
on the parcel on which the proposed development is to be located.  

The design and location of the proposed development is compatible with the terrain on 
the parcel and is consistent with the existing development and structures.  No additional 
roads and no trails are proposed for the Property.   

5. Any grading will minimize, to the extent practicable, disturbance to the terrain, vegetation and 
natural land features.  

Any grading will minimize disturbance to the terrain, vegetation and natural land 
features to the maximum extent possible. 

6. The placement and clustering of structures will minimize the need for roads, limit cutting and 
grading, maintain open space and preserve the mountain as a scenic resource.  

The placement and clustering of structures will be consistent with the existing use pattern 
on the parcel and will minimize the need for additional roads, cutting and grading, will 
maintain open space, and preserve the mountain as a scenic resource to the maximum 
extent possible. 

7. Building height and bulk will be minimized and the structure will be designed to blend into the 
open character of the mountain.  

Building height and bulk will be consistent with the existing structures on the parcel and 
will be designed to blend into the character if the surrounding landscape. 

8. Sufficient water pressure and other utilities are available to service the proposed development.  

Sufficient water pressure and other utilities are currently available to service the proposed 
development.  The Property currently contains the City of Aspen Water Treatment facility. 

9. Adequate roads are available to serve the proposed development and said roads can be properly 
maintained.  

Adequate roads are currently available to serve the proposed development.  These 
roads are and will be properly maintained in the future. 
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10. Adequate ingress and egress is available to the proposed development so as to ensure adequate 
access for fire protection and snow removal equipment. 

Adequate ingress and egress is currently available to the proposed development and 
can ensure adequate access for fire protection and snow removal equipment. 

11. The adopted regulatory plans of the Open Space and Trails Board are implemented in the 
proposed development, to the greatest extent practical. 

To the greatest extent practical, the adopted regulatory plans of the Open Space and 
Trails Board will be implemented in the proposed development. 

 
 
26.445 Planned Development 
 
26.445.010. Purpose.  
The purpose of Planned Development review is to encourage flexibility and innovation in the development of 
land which:  
 
A. Promotes the purposes, goals and objectives of applicable adopted regulatory plans.  
 
In accordance with the Aspen Area Community Plan (AACP), the proposed Planned 
Development amendment will support an Essential Public Facility in an appropriate and 
respectful manner within the context of the neighborhood and the purposes, goals, and 
objectives of the Planned Development.  Moreover, the proposed development clearly reflects 
and will support the operations of the Water Plant.  As dictated by the AACP, the proposed 
development will utilize best management practices. 

B. Achieves a more desirable development pattern, a higher quality design and site planning, a greater 
variety in the type and character of development and a greater compatibility with existing and future 
surrounding land uses than would be possible through the strict application of the zone district provisions.  
 
The proposed Planned Development amendment will support the ongoing operations of this 
Essential Public Facility and will also provide for a more desirable development pattern, a higher 
quality design and site planning, and a greater compatibility with existing and future surrounding 
land uses than would be possible through the strict application of the zone district provisions.  
 
C. Preserves natural and man-made site features of historic, cultural or scenic value.  
 
In the unlikely event they exist, the proposed Planned Development amendment will preserve 
natural and man-made site features of historic, cultural or scenic value as applicable and to the 
greatest extent possible. 
 
D. Promotes more efficient use of land, public facilities and governmental services. 
 
The proposed Planned Development amendment will promote a more efficient use of land, 
directly support public facilities and governmental services through the updating and 
expanding existing facilities.  
 
E. Incorporates an appropriate level of public input to the planning process to ensure sensitivity to 
neighborhood and community goals and objectives.  
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The Applicant will incorporate appropriate public input into the planning process.  This 
collaboration with the community will ensure sensitivity to neighborhood and community goals 
and objectives. 
 
F. Promotes safe and convenient transit, pedestrian, bicycle and vehicular access and circulation.  
 
The proposed Planned Development amendment will, to the greatest extent it can, promote 
safe vehicular access and circulation. 
 
G. Allows the development of mixed land uses through the encouragement of innovative design practices that 
warrant variations from the standard permitted zone district land uses and dimensional requirements. 
 
Not applicable. 
 
26.445.050. Project Review Standards.  
 
The Project Review shall focus on the general concept for the development and shall outline any dimensional 
requirements that vary from those allowed in the underlying zone district. The burden shall rest upon an 
applicant to show the reasonableness of the development application and its conformity to the standards and 
procedures of this Chapter and this Title. The underlying zone district designation shall be used as a guide, 
but not an absolute limitation, to the dimensions which may be considered during the development review 
process. Any dimensional variations allowed shall be specified in the ordinance granting Project Approval. In 
the review of a development application for a Project Review, the Planning and Zoning Commission or the 
Historic Preservation Commission, as applicable, and City Council shall consider the following: 
 
A. Compliance with Adopted Regulatory Plans. The proposed development complies with applicable adopted 
regulatory plans.  
 
The proposed development will comply with applicable adopted regulatory plans. 
 
B. Development Suitability. The proposed Planned Development prohibits development on land unsuitable 
for development because of natural or man-made hazards affecting the property, including flooding, 
mudflow, debris flow, fault ruptures, landslides, rock or soil creep, rock falls, rock slides, mining activity 
including mine waste deposit, avalanche or snow slide areas, slopes in excess of 30%, and any other natural 
or man-made hazard or condition that could harm the health, safety, or welfare of the community. Affected 
areas may be accepted as suitable for development if adequate mitigation techniques acceptable to the City 
Engineer are proposed in compliance with Title 29 – Engineering Design Standards. Conceptual plans for 
mitigation techniques may be accepted for this standard. The City Engineer may require specific designs, 
mitigation techniques, and implementation timelines be defined as part of the Detailed Review and 
documented within a Development Agreement.  
 
The Property has been previously developed and contains existing structures which support an 
Essential Public Facility.  The proposed development will not occur on land that is unsuitable for 
development because of natural or man-made hazards affecting the property, including 
flooding, mudflow, debris flow, fault ruptures, landslides, rock or soil creep, rock falls, rock slides, 
mining activity including mine waste deposit, avalanche or snow slide areas, slopes in excess of 
30%, and any other natural or man-made hazard or condition that could harm the health, 
safety, or welfare of the community.  To the best of the Applicant’s knowledge, none of the 
hazards mentioned above exist on the Property.  In the event such hazards exist, affected areas 
will receive adequate mitigation techniques acceptable to the City Engineer in compliance 
with Title 29 – Engineering Design Standards.   
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C. Site Planning. The site plan is compatible with the context and visual character of the area. In meeting this 
standard, the following criteria shall be used:  

 
1. The site plan responds to the site’s natural characteristics and physical constraints such as steep 
slopes, vegetation, waterways, and any natural or man-made hazards and allows development to 
blend in with or enhance said features. 
  
The proposed site plan made a part of this application responds to the Property’s natural 
characteristics and physical constraints.  This will allow the proposed development to 
blend in with or enhance these features. 
 
2. The project preserves important geologic features, mature vegetation, and structures or features of 
the site that have historic, cultural, visual, or ecological importance or contribute to the identity of 
the town.  
 
To the extent these features exist on the Property, the project will preserve important 
geologic features, mature vegetation, and structures or features of the site that have 
historic, cultural, visual, or ecological importance or contribute to the identity of the 
town.  
 
3. Buildings are oriented to public streets and are sited to reflect the neighborhood context. Buildings 
and access ways are arranged to allow effective emergency, maintenance, and service vehicle access. 
 
To the extent possible, the proposed buildings will be appropriately orientated to public 
streets that allow effective access for emergency, maintenance, and service vehicles.  
Modifications to the existing access are not proposed as part of this application. 

 
D. Dimensions. All dimensions, including density, mass, and height shall be established during the Project 
Review. A development application may request variations to any dimensional requirement of this Title. In 
meeting this standard, consideration shall be given to the following criteria:  

 
All dimensions for the proposed development, including density, mass, and height will be 
established during the Project Review.  The current allowances for the property were 
approved under Ordinance 18, Series 1983 and memorialized on the plat recorded at 
Book 16, Page 6, reception no. 259644.  The proposed development will require 
amendment of these allowances. 
 
1. There exists a significant community goal to be achieved through such variations.  

 
The Water Plant is an Essential Public Facility and the all proposed development will 
support and aid in the ongoing operations on the Property including raw water 
collection, the water treatment plant, potable water distribution, and electrical 
distribution system. 

 
2. The proposed dimensions represent a character suitable for and indicative of the primary uses of 

the project.  
 

The proposed dimensions are fully representative of the character of the Water Plant 
and are indicative of the primary uses of the Property as an Essential Public Facility.  
The proposed development will support and aid in the ongoing operations on the 
Property including raw water collection, the water treatment plant, potable water 
distribution, and electrical distribution system. 
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3. The project is compatible with or enhances the cohesiveness or distinctive identity of the 
neighborhood and surrounding development patterns, including the scale and massing of nearby 
historical or cultural resources.  

 
The area for proposed development is set apart from neighboring development and 
very much self-contained.  Based on historic development and site survey, there is no 
indication of  historical or cultural resources being present on the Property.   

 
4. The number of off-street parking spaces shall be established based on the probable number of 

cars to be operated by those using the proposed development and the nature of the proposed 
uses. The availability of public transit and other transportation facilities, including those for 
pedestrian access and/or the commitment to utilize automobile disincentive techniques in the 
proposed development, and the potential for joint use of common parking may be considered 
when establishing a parking requirement.  

 
Existing parking is sufficient for   It is not anticipated that a substantial amount of 
additional parking will be required as the proposed development is to augment and 
support existing operations.    
 

5.  The Project Review approval, at City Council’s discretion, may include specific allowances for 
dimensional flexibility between Project Review and Detailed Review. Changes shall be subject to 
the amendment procedures of Section 26.445.110 – Amendments. 

 
If required, the Applicant may request City Council to include specific allowances for 
dimensional flexibility.  Applicant is requesting combined reviews.    

 
E. Design Standards. The design of the proposed development is compatible with the context and visual 
character of the area. In meeting this standard, the following criteria shall be used:  
 

1. The design complies with applicable design standards, including those outlined in Chapter 
26.410, Residential Design Standards, Chapter 26.412, Commercial Design Standards, and 
Chapter 26.415, Historic Preservation.  
 
The design complies with ll applicable design standards, including, as applicable, the 
Commercial Design Standards.  The proposed development does not contemplate 
residential development.  The Property is not located in an historic district nor involve 
historic preservation of any historically designated feature.  

 
2. The proposed materials are compatible with those called for in any applicable design standards, as 
well as those typically seen in the immediate vicinity. Exterior materials are finalized during Detailed 
Review, but review boards may set forth certain expectations or conditions related to architectural 
character and exterior materials during Project Review.  

  
Proposed materials will be compatible with those called for in any applicable design 
standards, as well as those used in the immediate vicinity.  The Applicant has requested 
a combined review.  Therefore exterior materials will be reviewed and approved 
simultaneously.   

 
F. Pedestrian, bicycle & transit facilities. The development improves pedestrian, bicycle, and transit facilities. 
These facilities and improvements shall be prioritized over vehicular facilities and improvements. Any 
vehicular access points, or curb cuts, minimize impacts on existing or proposed pedestrian, bicycle, and 
transit facilities. The City may require specific designs, mitigation techniques, and implementation timelines 
be defined as part of the Detailed Review and documented within a Development Agreement.  
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The proposed development will not negatively impact pedestrian, bicycle, and/or transit 
facilities.  Vehicular access points to the site currently exist and will not be modified. 
 
G. Engineering Design Standards. There has been accurate identification of engineering design and 
mitigation techniques necessary for development of the project to comply with the applicable requirements of 
Municipal Code Title 29 – Engineering Design Standards and the City of Aspen Urban Runoff Management 
Plan (URMP). The City Engineer may require specific designs, mitigation techniques, and implementation 
timelines be defined as part of the Detailed Review and documented within a Development Agreement.  
 
The proposed development will accurately identify engineering design and mitigation 
techniques necessary for development of the project and will comply with the applicable 
requirements of Municipal Code Title 29- Engineering Design Standards and the City of Aspen 
Urban Runoff Management Plan (URMP).  The Applicant will provide the items required by the 
City Engineer, as necessary. 
 
H. Public Infrastructure and Facilities. The proposed Planned Development shall upgrade public 
infrastructure and facilities necessary to serve the project. Improvements shall be at the sole costs of the 
developer. The City Engineer may require specific designs, mitigation techniques, and implementation 
timelines be defined as part of the Detailed Review and documented within a Development Agreement.  
 
As necessary, the proposed development will upgrade public infrastructure and facilities 
necessary to serve the project.  Such improvements will be the sole costs of the applicant.  It is 
not anticipated that public infrastructure and facilities, other than the public infrastructure and 
facilities included in this application, will be required to be upgraded.  
 
I. Access and Circulation. The proposed development shall have perpetual unobstructed legal vehicular 
access to a public way. A proposed Planned Development shall not eliminate or obstruct legal access from a 
public way to an adjacent property. All streets in a Planned Development retained under private ownership 
shall be dedicated to public use to ensure adequate public and emergency access. Security/privacy gates 
across access points and driveways are prohibited. 
 
The Property has unobstructed legal vehicular access to a public way.  The proposed 
development will not eliminate or obstruct legal access from a public way to any adjacent 
property.  Existing security gates at the entrance to the Property will remain as required by 
applicable regulations governing water treatment plants. 
 
26.445.060. Use Variation Standards.  
 
A development application may request variations in the allowed uses permitted in the zone district. The 
burden shall rest upon an applicant to show the reasonableness of the request and its conformity to the 
standards and procedures of this Chapter and this Title. The permitted and conditional uses allowed on the 
property according to its zoning shall be used as a guide, but not an absolute limitation, to the land uses 
which may be considered during the review. Any use variation allowed shall be specified in the ordinance 
granting Project Review approval.  
 
Use variations are not requested at this time.  The underlying zoning of Public (PUB) allows for 
essential governmental and public utility uses, facilities, services, and buildings.   
 
26.445.070. Detailed Review Standards.  
 
Detailed Review shall focus on the comprehensive evaluation of the specific aspects of the development, 
including utility placement, and architectural materials. In the review of a development application for 
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Detailed Review, the Planning and Zoning Commission, or the Historic Preservation Commission as 
applicable, shall consider the following: 
 
A. Compliance with Project Review Approval. The proposed development, including all dimensions and uses, 
is consistent with the Project Review approval and adequately addresses conditions on the approval and 
direction received during the Project Review.  
 
As a governmental entity, the Applicant is requesting review as a Major Public Project, pursuant 
to Sec. 26.500, Public Projects.  The process required two public hearings, one at the Planning 
and Zoning Commission and one at City Council.  The Applicant also requests a consolidated 
review.   
 
B. Growth Management. The proposed development has received all required GMQS allotments, or is 
concurrently seeking allotments. 
 
The existing and proposed development qualify as an Essential Public Facilities.  The proposed 
development will adhere to the determination made by the Planning and Zoning Commission 
regarding employee generation and growth management.  It is not anticipated that the 
proposed development will generate additional employees as the improvements will support 
existing operations.  If required, an employee generation review will be requested to confirm this 
assertion. 
 
C. Site Planning and Landscape Architecture. The site plan is compatible with the context and visual 
character of the area. In meeting this standard, the following criteria shall be used:  
 

1. The landscape plan exhibits a well-designed treatment of exterior spaces, preserves existing 
significant vegetation, and provides an ample quantity and variety of ornamental plant species 
suitable for the Aspen area climate. Vegetation removal, protection, and restoration plans shall be 
acceptable to the Director of Parks and Open Space.  
 
The site plan will be compatible with the context and visual character of the area.  The 
proposed landscape plan will exhibit a well-designed treatment of the exterior spaces, 
preserve existing significant vegetation when feasible, provide an ample quantity and 
variety of native plant species suitable for the Aspen area climate , and will provide 
acceptable plans for vegetation removal, protection, and restoration.   
 
2. Buildings and site grading provide simple, at-grade entrances and minimize extensive grade 
changes along building exteriors. The project meets or exceeds the requirements of the Americans 
with Disabilities Act and applicable requirements for emergency, maintenance, and service vehicle 
access. Adequate snow storage is accommodated.  
 
The proposed development will avoid extensive grade changes and will keep grading to 
a minimum, as practical, while keeping entrances at-grade. The proposed project will 
meet or exceed the requirements of the Americans with Disabilities Act and applicable 
requirements for emergency, maintenance, and service vehicle access.  Adequate 
snow storage is currently available within the site. 
 
3. Energy efficiency or production features are integrated into the landscape in a manner that 
enhances the site.  
 
When applicable, energy efficiency or production features will be integrated into the 
landscape in a manner that enhances the site. 
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4.All site lighting is proposed so as to prevent direct glare or hazardous interference of any kind to 
adjoining streets or lands. All exterior lighting shall comply with the City’s outdoor lighting 
standards.  

 
All proposed site lighting will be designed and/or located so as to prevent direct glare 
or hazardous interference of any kind to adjoining streets or lands.  All exterior lighting 
will comply with the City’s outdoor lighting standards. 

 
5. Site drainage is accommodated for the proposed development in compliance with Title 29 – 
Engineering Design Standards and shall not negatively impact surrounding properties.  
 
Site drainage will be in compliance with Title 29-Engineering Design Standards and will 
not negatively impact surrounding properties.  Site specific storm water control facilities, 
provided within backwash ponds, exist on the Property. 
 

D. Design Standards and Architecture. The proposed architectural details emphasize quality construction 
and design characteristics. In meeting this standard, the following criteria shall be used:  

 
1. The project architecture provides for visual interest and incorporates present-day details and use 
of materials respectful of the community’s past without attempting to mimic history.  
 
The proposed project architecture will be consistent with the water plant operations and, 
to the extent possible, provide for visual interest, incorporate present-day details and use 
materials that are respectful of the community’s past without attempting to mimic 
history.  The Property is an operational facility where operations are prioritized over 
aesthetic concerns.   
 
2. Exterior materials are of a high quality, durability, and comply with applicable design standards, 
including those outlined in Chapter 26.410, Residential Design Standards, Chapter 26.412, 
Commercial Design Standards, and Chapter 26.415, Historic Preservation.  
 
The proposed exterior materials will be of a high quality, durability, and will comply with 
applicable design standards including those outlined in Chapter 26.412, Commercial 
Design Standards.  The materials will be the same or very similar to existing materials used 
at the water plant facilities.  Current and proposed materiality includes structural steel 
buildings, CMU block construction, and a mix, as appropriate.    
 
3. Building entrances are sited or designed to minimize icing and snow shedding effects.  
 
Building entrances will be sited or designed to minimize icing and snow shedding effects. 
 
4. Energy efficiency or production features are integrated into structures in a manner that enhances 
the architecture.  
 
When applicable, the proposed development will integrate energy efficiency or 
production features into the structures in a manner that enhances the architecture. 
 
5. All structure lighting is proposed so as to prevent direct glare or hazardous interference of any 
kind to adjoining streets or lands. All exterior lighting shall comply with the City’s outdoor lighting 
standards.  
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All proposed structure lighting will be designed and/or located so as to prevent direct 
glare or hazardous interference of any kind to adjoining streets or lands.  All exterior 
lighting will comply with the City’s outdoor lighting standards. 
 

 
E. Common Parks, Open Space, Recreation Areas, or Facilities. If the proposed development includes 
common parks, open space, recreation areas, or common facilities, a proportionate, undivided interest is 
deeded in perpetuity to each lot or dwelling unit owner within the Planned Development. An adequate 
assurance through a Development Agreement for the permanent care and maintenance of open spaces, 
recreation areas, and shared facilities together with a prohibition against future development is required. 
 
Not applicable. 
 
F. Pedestrian, bicycle & transit facilities. The development improves pedestrian, bicycle, and transit facilities. 
These facilities and improvements shall be prioritized over vehicular facilities and improvements. Any new 
vehicular access points minimize impacts on existing pedestrian, bicycle and transit facilities.  
 
Any specific designs, mitigation techniques, and implementation timelines as required during Project Review 
comply with the applicable requirements of the Project Review and as otherwise required in the Land Use 
Code. These plans shall provide sufficient detail to determine if the design or mitigation concept complies 
with the intent of the requirements and to determine any required cost estimating for surety requirements, 
but do not need to be detailed construction documents. 
 
The proposed development will not negatively impact pedestrian, bicycle, and/or transit 
facilities.  Vehicular access points to the site currently exist and will not be modified. 
 
Any specific designs, mitigation techniques, and implementation timelines as required during 
Project Review will comply with the applicable requirements of the Project Review and as 
otherwise required in the Land Use Code.  The proposed development plans will provide 
sufficient detail to determine if the design or mitigation concepts comply with the intent of the 
requirements and will determine any required cost estimates for surety requirements. 
 
G. Engineering Design Standards. There has been accurate identification of engineering design and 
mitigation techniques necessary for development of the proposed subdivision to comply with the applicable 
requirements of Municipal Code Title 29 – Engineering Design Standards and the City of Aspen Urban 
Runoff Management Plan (URMP).  
 
Any specific designs, mitigation techniques, and implementation timelines as required during Project Review 
comply with the applicable requirements of Municipal Code Title 29 – Engineering Design Standards and the 
City of Aspen Urban Runoff Management Plan (URMP). These plans shall provide sufficient detail to 
determine if the design or mitigation concept complies with the intent of the requirements, but do not need to 
be detailed construction documents. 
 
The proposed development will accurately identify engineering design and mitigation 
techniques necessary for development of the project and will comply with the applicable 
requirements of Municipal Code Title 29- Engineering Design Standards and the City of Aspen 
Urban Runoff Management Plan (URMP).  The Applicant will provide the items required by the 
City Engineer, as necessary. 
 
Any specific designs, mitigation techniques, and implementation timelines as required during 
Project Review will comply with the applicable requirements of the Project Review and as 
otherwise required in Municipal Code Title 29-Engineering Design Standards and the City of 
Aspen Urban Runoff Management Plan (URMP).  The proposed development plans will provide 
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sufficient detail to determine if the design or mitigation concepts comply with the intent of the 
requirements and will determine any required cost estimates for surety requirements. 
 
H. Public Infrastructure and Facilities. The proposed Planned Development shall upgrade public 
infrastructure and facilities necessary to serve the project. Improvements shall be at the sole costs of the 
developer.  
 
Any specific designs, mitigation techniques, and implementation timelines as required during Project Review 
comply with the applicable requirements of Municipal Code Title 29 – Engineering Design Standards and the 
City of Aspen Urban Runoff Management Plan (URMP). These plans shall provide sufficient detail to 
determine if the design or mitigation concept complies with the intent of the requirements, but do not need to 
be detailed construction documents.  
 
Other than upgrading the public infrastructure and facilities that are the subject of this 
application, the Applicant will upgrade public infrastructure and facilities, as necessary, to serve 
the project.  Such improvements will be the sole costs of the Applicant. 
 
Any specific designs, mitigation techniques, and implementation timelines as required during 
Project Review will comply with the applicable requirements of the Project Review and as 
otherwise required in Municipal Code Title 29-Engineering Design Standards and the City of 
Aspen Urban Runoff Management Plan (URMP).  The proposed development plans will provide 
sufficient detail to determine if the design or mitigation concepts comply with the intent of the 
requirements and will determine any required cost estimates for surety requirements. 
 
I. Phasing of development plan. If phasing of the development plan is proposed, each phase shall be designed 
to function as a complete development and shall not be reliant on subsequent phases. Phasing shall insulate, 
to the extent practical, occupants of initial phases from the construction of later phases. All necessary or 
proportionate improvements to public facilities, payment of impact fees and fees-in-lieu, construction of any 
facilities to be used jointly by residents of the Planned Development, construction of any required affordable 
housing, and any mitigation measures shall be completed concurrent or prior to the respective impacts 
associated with the phase. 
 
The Applicant wishes to provide a master plan for this Essential Public Facility that aedequately 
addresses current and anticipated needs.  As suchphasing of the development is proposed. 
Each phase will function as a complete development and will not be reliant on subsequent 
phases.  Phasing will insulate employees of the water treatment plant in an appropriate manner 
of existing and initial phases from the construction of later phases to the greatest extent 
practical.  All necessary or proportionate improvements to public facilities, payment of impact 
fees and fee-in-lieu, and any mitigation measures will be completed concurrent or prior to the 
respective impacts associated with the phase. 
 
26.445.110. Amendments.  
 
Amendments to an approved Project Review or to an approved Detailed Review shall be reviewed according 
to the standards and procedures outline below. Amendments to Planned Unit Development and Specially 
Planned Area approvals (pre-Ordinance 36, 2013, approvals) shall also proceed according to the standards 
and procedures outline below and the Community Development Director shall determine the type of 
procedure most applicable to the requested amendment. 
 
Not applicable. 
 
26.470.050. (C) Calculations. 
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C. Employee generation review. All Essential Public Facilities shall be reviewed by the Planning and Zoning 
Commission to determine employee generation, pursuant to Section 26.470.110D. In addition, any applicant 
who believes the employee generation rate is different than that outlined herein may request an employee 
generation review with the Planning and Zoning Commission during a duly noticed public hearing, pursuant 
to Section 26.304.060.E. 
 
The proposed development is considered Essential Public Facilities and will be reviewed by the 
Planning and Zoning Commission to determine employee generation.  It is not anticipated that 
additional employee generation will result from the upgrades provided for in this application as 
the proposed development is in support of existing activities.  If necessary, the Applicant will 
request an Employee Generation review. 
 
26.470.080. General Review Standards. 
  
All Planning and Zoning Commission and City Council applications for growth management review shall 
comply with the following standards.  
 
A. Sufficient Allotments: Sufficient growth management allotments are available to accommodate the 
proposed development, pursuant to Subsection 26.470.040.B. Applications for multi-year development 
allotment, pursuant to Paragraph 26.470.110.A shall be required to meet this standard for the growth 
management years from which the allotments are requested.  
 
In accordance to Subsection 26.470.040.B., the proposed development, an Essential Public 
Facility has no annual allotment limit. 
 
B. Development Conformance: The proposed development conforms to the requirements and limitations of 
this Title, of the zone district or a site specific development plan, any adopted regulatory master plan, as well 
as any previous approvals, including the Conceptual Historic Preservation Commission approval, the 
Conceptual Commercial Design Review approval and the Planned Development – Project Review approval, 
as applicable.  
 
The proposed development conforms to the requirements and limitations of this Title, the PUB 
zone district, and site specific development plan, any adopted regulatory master plan, as well 
as any previous approvals, including the Planned Development-Project Review approval, as 
applicable. 
 
C. Public Infrastructure and Facilities. The proposed development shall upgrade public infrastructure and 
facilities necessary to serve the project. Improvements shall be at the sole costs of the developer. Public 
infrastructure includes, but is not limited to, water supply, sewage treatment, energy and communication 
utilities, drainage control, fire and police protection, solid waste disposal, parking and road and transit 
services.  
 
Other than upgrading the public infrastructure and facilities that are the subject of this 
application, if required, the Applicant will upgrade public infrastructure and facilities necessary 
to serve the project specifically water supply, sewage treatment, and energy and 
communication utilities.  Improvements will be at the sole costs of the Applicant. 
 
D. Affordable Housing Mitigation.  

 
6) For Essential Public Facility development, mitigation shall be determined based on Section 
26.470.110.D 
 

196



City of Aspen Water Department, Lot 25, Water Treatment Plant Site 
6 June 2019   
  Page | 18 
 

As an Essential Public Facility, Affordable Housing mitigation as it applies to the proposed 
development, will be determined by Section 26.470.110.D. 

 
26.470.110. (D) City Council applications. 
 
D. Essential Public Facilities. The development of an Essential Public Facility, upon a recommendation from 
the Planning and Zoning Commission, shall be approved, approved with conditions or denied by the City 
Council based on the following criteria:  
 

1) The Community Development Director has determined the primary use and/or structure to be an 
Essential Public Facility (see definition). Accessory uses may also be part of an Essential Public 
Facility project.  
 
2) The Planning and Zoning Commission shall determine the number of employees generated by the 
Essential Public Facility pursuant to Section 26.470.050.C, Employee generation review.  
 
3) Upon a recommendation from the Community Development Director and the Planning and 
Zoning Commission, the City Council may assess, waive or partially waive affordable housing 
mitigation requirements as is deemed appropriate and warranted for the purpose of promoting civic 
uses and in consideration of broader community goals. 

 
The proposed development has been determined by Community Development staff 
that the sole use is as an Essential Public Facility.  The Applicant looks forward to working 
with the Planning and Zoning Commission to determine the number of employees 
generated by the Essential Public Facility pursuant to Section 26.470.050.C, Employee 
generation review.  It is not anticipated that employee generation will occur as all 
proposed development will be in support of existing operations.  In the unlikely event, 
following employee generation review, additional employees are generated from the 
proposed development, the Applicant requests City Council waive all affordable 
housing mitigation based on broader community goals and support of this Essential 
Public Facility. 

 
Approval Documents 
 
26.490.010. Purpose.  
 
The purpose of this Chapter is to: a) create certainty and clarity between a developer and the City regarding 
land use entitlements granted by the City, including certain expectations and obligations of a developer and 
of the City; b) improve public records regarding the character and nature of development approvals granted 
by the City; c) improve land records and survey monuments by establishing standards for surveys and plats; 
d) ensure the timely installation and maintenance of public facilities, landscape improvements, storm water 
improvements, and other improvements required pursuant to a land use approval; and, e) ensure the public 
health, safety, and welfare of the community is maintained during the construction process, including 
unforeseen circumstances of development. 
 
The Applicant will submit all required documents for a Planned Development in accordance to 
Section 26.490, as necessary.  The Applicant understands that documents submitted or recorded 
pursuant to this Chapter will supersede or preclude the effect of laws and policies of general 
applicability of the City of Aspen or those of local, State, and Federal agencies with jurisdiction. 
 
Transportation and Parking Management 
 
26.515.010. Purpose  
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This Chapter establishes unified transportation and mobility standards to promote the city’s policies relating 
to mobility, access to employment opportunities, and sustainability. This chapter implements policies from 
the Aspen Area Community Plan to:  

• Limit vehicle trips into Aspen to 1993 levels, and reduce peak-hour vehicle-trips to at or below 1993 
levels;  
• Use Transportation Demand Management tools to accommodate additional person trips in the 
Aspen Area; • Maintain the reliability and improve the convenience of City of Aspen transit services;  
• Expand and improve bicycle parking and storage within the Urban Growth Boundary;  
• Improve the convenience, safety, and quality of experience for bicyclists and pedestrians on streets 
and trails;  
• Require development to mitigate its transportation impacts; and  
• Develop a strategic parking plan that manages the supply of parking and reduces the adverse 
impacts of the automobile. 

 
26.515.030 Transportation Mitigation.  
 
A. General Requirements. All development shall accommodate its projected transportation impacts  
as provided in this Chapter. Refer to the Transportation Impact Analysis (TIA) for project  
applicability.  
 
The proposed development will accommodate its projected transportation impacts as provided 
in the Level One Transportation Impact Analysis (TIA) which has been made a part of this 
application.  
 
B. Approved Trip Reduction Measures. Trip reduction measures, also known as Transportation Demand 
Management (TDM) and Multi-Modal Level of Service (MMLOS) measures, which are approved and 
implemented for a development pursuant to the Transportation Impact Analysis Guidelines, shall be 
maintained for the life of the development. These credits will be used to satisfy TIA requirements. All 
requirements shall be incorporated in the project’s Development Agreement, pursuant to Chapter 26.490, 
Development Documents.  
 
The trip reduction measures, also known as Transportation Demand Management (TDM) and 
Multi-Modal Level of Service (MMLOS) measures, which are enumerated in the enclosed Level 
One TIA, once approved, will be implemented for the development for the life of the 
development. All requirements shall be incorporated in the Development Agreement, pursuant 
to Chapter 26.490, Development Documents.  
 
C. TIA Credits. Upon completion of the TIA analysis, the program will be reviewed for surplus measures, 
where credits provided over the minimum TIA requirements may be applied towards Parking Requirements. 
 
As applicable and necessary, surplus measures, where credits have been provided over the 
minimum TIA requirements, will be applied towards Parking Requirements. 
 
26.515.040 Parking Requirements.  
 
A. General requirements. All development shall accommodate its projected parking impacts as provided in 
this Chapter.  
 
B. Parking Requirement Minimums and Maximums.  
 

1. Parking Minimums. Development and redevelopment shall satisfy the minimum Parking 
Requirement, as calculated in Table 26.515-1.  
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Per Table 26.515-1, the proposed development will meet the parking minimums for 
Essential Public Facilities which will be established by Special Review.  It is not anticipated 
that additional parking will be required as proposed development is in support of existing 
operations.   
 
2. Parking Maximum. In order to create appropriate site planning and provision of parking, 
development and redevelopment shall not provide on-site parking in excess of 125% of the Parking 
Minimum requirement in the form of Reserved Parking Spaces or Accessory Parking Spaces, unless 
the total number of on-site spaces in excess of 125% of the Parking Requirement are provided as 
Public Parking Spaces.  
 
The project will not provide on-site parking more than 125% of the Parking Minimum 
requirement in the form of Reserved Parking Spaces or Accessory Parking Spaces. 

 
26.515.050. Meeting Parking Requirements.  
 
Parking Requirements shall be satisfied through the following provisions, or a combination thereof:  
 

1. Cash-in-lieu. Cash-in-lieu payments may be made to satisfy Parking Requirements as outlined 
by zone district in Table 26.515-2, and according to Section 26.515.090.  

 
It is not anticipated that additional parking will be required.  In the event additional 
parking is required, parking will be provided onsite and no cash-in-lieu payment will be 
required. 
 
2. On-Site Parking. May be provided on-site in applicable zone districts, with Reserved and 
Accessory spaces not to exceed the Parking Maximums outlined below in Table 26.515-1. Shared 
parking may be counted provided that a Shared Parking Agreement and a shared parking analysis, 
as approved by the Community Development Director, is executed.  
 
On-site parking will be provided  with Reserved and Accessory spaces to not exceed the 
Parking Maximums as outlined in Table 26.515-1. 
 
3. Off-Site Parking. Off-site parking may be counted toward the requirement, provided that a 
Shared Parking Agreement and a shared-parking analysis, as approved by the Community 
Development Director, is executed.  
 
Off-site parking is not required and is not proposed with this application.   
 
4. Mobility Commitments. Mobility Commitments, as defined in Section 26.515.010.B, may be 
provided, as follows: a. Where projects are TIA exempt, pre-approved alternative mobility measures 
may be provided to satisfy Parking Units as outlined by zone district in Table 26.515-2. b. Where 
projects are TIA subject, pre-approved alternative mobility measures generated over minimum 
requirements may be provided to satisfy Parking Units as outlined by zone district in Table 26.515-2. 
 
Not applicable. 

 
26.515.060. Procedures for Review.  
 
Development and redevelopment applications shall be reviewed pursuant to the following procedures, as well 
as standards and the Common Development Review Procedures set forth in Chapter 26.304. 
 

199



City of Aspen Water Department, Lot 25, Water Treatment Plant Site 
6 June 2019   
  Page | 21 
 

C. Review Criteria. All development and redevelopment projects are required to submit a Mobility Plan, 
which shall include and describe a project’s mitigations for TIA and Parking Requirements. The 
Engineering, Transportation, and Community Development Department staff shall determine whether the 
project conforms to this Chapter requirements using the following standards:  
 

1. Project TIA and the resulting mitigation program meets requirements for exempt, minor, or 
major project categories as outlined in the TIA Guidelines.  
 

The Level One TIA included with this application illustrates compliance with all 
requirements for major project categories. 

 
2. Project provides full mitigation for the Parking Requirements pursuant to Section 26.515.050.  
 
The project will fully meet required parking onsite.   
 
3. If existing development is expanded, additional Parking Requirements shall be provided for that 
increment of the expansion.  
 
Parking will be provided for any incremental expansion of development, as required.  It is 
not anticipated that additional parking will be required as proposed development will be 
in support of existing activities. 
 
4. If existing development is redeveloped, on-site parking deficits may not be maintained unless all 
parking, or at least 20 spaces are provided as Public Parking.  
 
Not applicable 
 

Projects failing to meet the requirements of this section may apply for a variation to the Planning and Zoning 
Commission through the Special Review process (Section 26.430 and Section 26.515.080). 
 
Applicable parking requirements will be met onsite and a variance is not anticipated to be 
required at this time.   
 
26.515.070. Off-Street Parking Requirements.  
 
A. Applicability. Where off-street parking spaces are provided as part of a Mobility Plan, the regulations in 
Sections 26.515.070.(B – I) apply.  
 
The proposed development does not include off-street parking. 
 
26.575.020 Calculations and Measurements  
 
A. Purpose. This section sets forth methods for measuring floor area, height, setbacks, and other dimensional 
aspects of development and describes certain allowances, requirements and other prescriptions for a range of 
structural components, such as porches, balconies, garages, chimneys, mechanical equipment, projections 
into setbacks, etc. The definitions of the terms are set forth at Section 26.104.100 – Definitions. 
 
Floor area, height, setbacks, and other dimensional aspects of the proposed development will 
be provided pursuant to the Planned Development dimensional limitations.  The area 
calculation sheets describe all allowances, requirements and other prescriptions for a range of 
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structural components, such as porches, balconies, garages, chimneys, mechanical equipment, 
projections into setbacks, etc. 
 
26.600 Impact Fees and Dedications 
 
26.610.010. Purpose and intent.  
 
For residents and visitors, parks and recreation facilities make up a significant part of the community 
character of the City. As a result of growth, increased pressure is placed on existing parks and recreation 
facilities necessitating acquisition of new park lands and development of additional recreation facilities in 
order to maintain the current level of service. In order to maintain the current community standards for 
acquisition of open space and development of parks and recreation facilities, the City finds it necessary to 
impose a Park Development impact fee on new development.  
 
Transportation demand management and air quality capital facilities ensure the mobility of residents, 
workers and visitors through multi-modal solutions, as well as clean air for the community. The Aspen Area 
Community Plan directs the City to maintain traffic levels at or below 1993 levels in order to protect our 
environment and quality of life, and the City has invested in capital facilities to do so. As new development 
and growth occur, increased pressure is placed upon our existing facilities, necessitating expansion of these 
capital facilities to maintain the current level of service. In order to maintain the current community 
standards for transportation demand management and air quality, the City finds it necessary to impose a 
Transportation Demand Management/Air Quality impact fee on new development.  
 
This Chapter is enacted for the purpose of implementing the City's plans for capital facilities by requiring 
that new development pay for its fair share of such facilities through the imposition of impact fees that will be 
used to finance, defray or reimburse all or a portion of the costs incurred by the City to serve new 
development. (Ord. No. 33, 2006, §1)  
 
26.610.020. Applicability.  
 
Unless expressly exempted, the Park Development impact fee and the Transportation Demand Management 
(TDM)/Air Quality impact fee shall be assessed upon all development within the City which contains 
residential floor area or net leasable commercial space. 
 
The proposed development does not contain residential floor area nor net leasable commercial 
space; the proposed development is exempt. 
 
26.610.100. Waiver of fees. Whenever the City Council determines that any part of a proposed development 
constitutes an affordable housing development or an Essential Public Facility, as defined by this Title, and 
wishes to subsidize the construction, the City Council may exempt that part of the development from the 
application of the impact fees or may reduce by any amount the fees imposed by this Chapter. As an 
economic development incentive, a lodging development may apply for a waiver of the impact fees. An 
application for a waiver must be made and acted upon by the City Council prior to the submission of a 
building permit application. Retroactive waivers are not permitted. 
 
The proposed development has been determined by Staff to be an Essential Public Facility. 
 
26.620.020.030. School Land Dedication / Exemptions 
Any development considered nonresidential development, as defined by this Chapter, is exempt from the 
school land dedication.    
 
The proposed development does not contain residential floor area and is therefore considered 
nonresidential development that is exempt from school land dedications.   
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26.710.250 Public (PUB).  
 
A. Purpose. The purpose of the Public (PUB) Zone District is to provide for the development of 
governmental, quasi-governmental and nonprofit facilities for cultural, educational, civic and other nonprofit 
purposes.  
 
B. Permitted uses. The following uses are permitted as of right in the Public (PUB) Zone District:  

1. Library;  
2. Museum;  
3. Post office;  
4. Hospital;  
5. Essential governmental and public utility uses, facilities, services and buildings (excluding 
maintenance shops);  
6. Public transportation stop;  
7. Terminal building and transportation-related facilities;  
8. Public surface and underground parking areas;  
9. Fire station;  
10. Public and private school;  
11. Public park;  
12. Arts, cultural and recreational activities, buildings and uses;  
13. Accessory buildings and uses;  
14. Public and private nonprofit uses providing a community service; and  
15. Child care center.  
 

The proposed development in this district is to serve essential governmental uses which include 
the expansion of the existing administration building and potential expansion of the reservoir. 
 
C. Conditional uses. The following uses are permitted as conditional uses in the Public (PUB) Zone District, 
subject to the standards and procedures established in Chapter 26.425.  

1. Maintenance shop.  
2. Affordable housing.  
 

The proposed development proposes a conditional use, the development of a new 
maintenance and vehicle storage structure. 
 
D. Dimensional requirements.  
The dimensional requirements which shall apply to all permitted and conditional uses in the Public (PUB) 
Zone District shall be set by the adoption of a Final Planned Development approval granted pursuant to the 
provisions of Chapter 26.445, Planned Development. 
 
The current dimensional allowances for the property were approved under Ordinance 18, Series 
1983 and memorialized on the plat recorded at Book 16, Page 6, reception no. 259644.  The 
proposed development will require amendment of these allowances.   
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Assessor Property Search    |   Assessor Subset Query    |   Assessor Sales Search
Clerk & Recorder Reception Search    |   Treasurer Tax Search Search

GIS Map    |   GIS Help

Basic Building Characteristics   |   Value Summary

Parcel Detail   |   Value Detail   |   Sales Detail   |   Residential/Commercial Improvement Detail
Owner Detail   |   Land Detail   |   Photographs

Tax 
Area

Account 
Number

Parcel 
Number

Property 
Type

2017 Mill 
Levy

001 R016346 273513204825 EXEMPT 31.806 

Primary Owner Name and Address

CITY OF ASPEN 
130 S GALENA ST 
ASPEN, CO 81611 

Additional Owner Detail

Legal Description

Subdivision: WATER PLANT AFFORDABLE HOUSING Lot: 25 
WATER TREATMENT PLANT SITE 

Location

Physical Address:  480 DOOLITTLE DR ASPEN 
Physical Address:  500 DOOLITTLE DR ASPEN 

Subdivision:  WATER PLANT AFFORDABLE 
HOUSING 

Land Acres:  49.749 
Land Sq Ft:  0 

Page 1 of 2Parcel Detail

12/12/2018http://www.pitkinassessor.org/assessor/Parcel.asp?AccountNumber=R016346
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2018 Property Value Summary

Actual Value Assessed Value
Land:  10,000,000 2,900,000 

Improvements:  12,257,700 3,554,730 
Total:  22,257,700 6,454,730 

Sale Date:  
Sale Price:  

Additional Sales Detail

Basic Building Characteristics

Number of Residential 
Buildings:  0 

Number of Comm/Ind 
Buildings:  0 

No Building Records Found

Top of Page
Assessor Database Search Options

Assessor Home Page
Pitkin County Home Page

The Pitkin County Assessor's Offices make every effort to collect and maintain accurate data. 
However, Good Turns Software and the Pitkin County Assessor's Offices are unable to warrant any of 

the information herein contained. 

Copyright © 2003 - 2015 Good Turns Software. All Rights Reserved.
Database & Web Design by Good Turns Software. 

Page 2 of 2Parcel Detail

12/12/2018http://www.pitkinassessor.org/assessor/Parcel.asp?AccountNumber=R016346
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SHEET 1 OF 2

CITY OF ASPEN WATER PLANT CAMPUS
A PORTION OF LOT 25, FINAL PLAT OF CITY THOMAS PROPERTY

SW1
4 OF SECTION 13, TOWNSHIP 10 SOUTH, RANGE 85 WEST OF THE 6th P.M.

CITY OF ASPEN, COUNTY OF PITKIN, STATE OF COLORADO

SURVEYOR'S STATEMENT
I, GEOFFREY R. KELLER, DO HEREBY STATE THAT THIS TOPOGRAPHICAL MAP
WAS PREPARED BY SOPRIS ENGINEERING, LLC FOR DESIGN WORKSHOP, AND
THAT IT IS TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE AND BELIEF.

__________________________
GEOFFREY R. KELLER L.S. NO. 37997

SOPRIS ENGINEERING - LLC
CIVIL CONSULTANTS

502 MAIN STREET, SUITE A3
CARBONDALE, COLORADO 81623

(970) 704-0311

VICINITY MAP

SCALE: 1" = 2000'

PROPERTY DESCRIPTION
LOT 25 ACCORDING TO THE FINAL PLAT OF THE CITY THOMAS PROPERTY
RECORDED JANUARY 28, 1997 AS RECEPTION NO. 401287 OF THE PITKIN
COUNTY RECORDS

CITY OF ASPEN, COUNTY OF PITKIN, STATE OF COLORADO.

1 inch =         ft.
( IN FEET )

GRAPHIC SCALE
0

PARTIAL TOPOGRAPHICAL MAP OF:

 5/27/2019 - 19051 GRK - G:\2019\19051 COA WATER PLANT PD\SURVEY\Survey DWGs\Working Base Dwgs\19051 PLAT BASE.dwg
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NOTES
1)   DATE OF FIELD WORK:  BOUNDARY WORK DONE ON OCTOBER -
NOVEMBER, 2008.  TOPOGRAPHICAL AND EXISTING CONDITIONS WORK DONE
ON MAY 11, 14, 17, 24, 25; JUNE 12,29; JULY 2, 2018 AND APRIL 15, 2019.

2)   DATE OF PREPARATION:  MARCH - APRIL, 2019.

3)   BASIS OF BEARING:  A BEARING OF N 00°03'37" W BETWEEN THE WEST
QUARTER CORNER OF SECTION 13, MONUMENTED BY A FOUND B.L.M. BRASS
CAP AND THE BLM NW CORNER SEC. 13, AS SHOWN.

4)   BASIS OF SURVEY:  THE FINAL PLAT OF THE CITY THOMAS PROPERTY
RECORDED JANUARY 28, 1997 AS RECEPTION NO. 401287 OF THE PITKIN
COUNTY RECORDS, THE PLAT OF TWIN RIDGE SUBDIVISION RECORDED
NOVEMBER 15, 1990 AS RECEPTION NO. 327979 OF THE PITKIN COUNTY
RECORDS, VARIOUS DOCUMENTS OF RECORD, AND THE FOUND MONUMENTS,
AS SHOWN.

5)   THIS SURVEY DOES NOT CONSTITUTE A TITLE SEARCH  BY SOPRIS
ENGINEERING, LLC (SE) TO DETERMINE OWNERSHIP OR EASEMENTS OF
RECORD.  FOR ALL INFORMATION REGARDING EASEMENTS, RIGHTS OF WAY
AND/OR TITLE OF RECORD, SE RELIED UPON THE  ABOVE SAID PLATS DESCRIBED
IN NOTE 4 AND THE TITLE COMMITMENT PREPARED BY LAND TITLE
GUARANTEE COMPANY, ORDER NO. ABS62009568-3 WITH AN EFFECTIVE DATE
OF MAY 10, 2019.

6)   BASIS OF ELEVATION: AN ELEVATION OF 7911.98' (NAVD 1988) ON THE NGS
STATION "Q-159", PER THE 2009 CITY OF ASPEN GPS CONTROL SURVEY.

7)   CONTOUR INTERVAL: ONE (1) FOOT

8)   PER THE CITY THOMAS PLAT RECORDED JANUARY 28, 1997 IN PLAT BOOK
41 AT PAGE 41, THERE IS LINE WORK LABELED AS "MEADOWOOD DITCH
APPARENT EASEMENT."  THE REFERENCED TITLE WORK DOES NOT CONTAIN AN
EASEMENT FOR THIS DITCH.  THIS LINE WORK IS OUTSIDE OF THE SCOPE OF
THIS PROJECT.

Line Table

Line #

L1

L2

L3

L4

L5

L6

L7

L8

L9

L10

L11

L12

L13

L14

L15

L16

L17

L18

L19

L20

Direction

S76° 14' 00"W

S6° 58' 46"E

N45° 14' 19"W

N3° 15' 37"W

S86° 44' 23"W

N3° 15' 37"W

S86° 44' 23"W

S86° 44' 23"W

S3° 15' 37"E

S85° 59' 22"W

N13° 16' 18"W

N85° 59' 03"E

N1° 14' 28"W

N76° 15' 07"E

S44° 14' 27"E

S21° 24' 49"E

S57° 45' 12"E

S39° 31' 48"W

S81° 50' 11"E

N31° 07' 13"E

Length

11.51'

28.56'

27.92'

11.83'

21.00'

1.45'

16.85'

15.65'

30.85'

34.20'

15.20'

11.16'

40.01'

85.70'

104.49'

122.72'

75.34'

146.33'

34.11'

37.66'

Line Table

Line #

L21

L22

L23

L24

Direction

N28° 53' 08"E

N53° 45' 35"W

S23° 36' 01"W

N3° 15' 37"W

Length

129.70'

15.78'

134.55'

2.00'

Curve Table

Curve #

C1

C2

Length

85.04'

307.18'

Radius

175.00'

125.00'

Tangent

43.38'

351.04'

Delta

27°50'37"

140°48'01"

Chord Direction

S84° 14' 31"W

S39° 16' 47"E

Chord

84.21'

235.51'
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SHEET 2 OF 2

CITY OF ASPEN WATER PLANT CAMPUS
A PORTION OF LOT 25, FINAL PLAT OF CITY THOMAS PROPERTY

SW1
4 OF SECTION 13, TOWNSHIP 10 SOUTH, RANGE 85 WEST OF THE 6th P.M.

CITY OF ASPEN, COUNTY OF PITKIN, STATE OF COLORADO

SOPRIS ENGINEERING - LLC
CIVIL CONSULTANTS

502 MAIN STREET, SUITE A3
CARBONDALE, COLORADO 81623

(970) 704-0311

1 inch =         ft.
( IN FEET )

GRAPHIC SCALE
0

PARTIAL TOPOGRAPHICAL MAP OF:

 5/27/2019 - 19051 GRK - G:\2019\19051 COA WATER PLANT PD\SURVEY\Survey DWGs\Working Base Dwgs\19051 PLAT BASE.dwg

EXISTING CONIFER TREE

EXISTING DECIDUOUS TREE

EXISTING SEWER MANHOLE

EXISTING WATER VALVE
EXISTING CURB STOP
EXISTING ELECTRIC METER
EXISTING TELEPHONE PEDESTAL
EXISTING CATV PEDESTAL

EXISTING LEGEND

EXISTING WATER LINEXWL XWL

EXISTING SANITARY SEWER LINE

EXISTING GAS
EXISTING TELEPHONE

XGAS XGAS

EXISTING UNDERGROUND ELECTRIC

EXISTING CABLE

XUT XUT

XEL XEL

XTV XTV

XSA XSA

EXISTING OVERHEAD ELECTRICOEL OEL

EXISTING GAS METER

EXISTING RAW WATER DRAIN LINEDRAIN

RAW EXISTING RAW WATER LINE

ABND ABND EXISTING ABANDONED UTILITY LINE

EXISTING FIRE HYDRANT

EXISTING ELECTRIC TRANSFORMER

EXISTING ELECTRIC MANHOLE

EXISTING FENCE

__________________________
GEOFFREY R. KELLER L.S. NO. 37997208



SHEET 1 OF 2

LOT 25, CITY THOMAS PROPERTY FINAL P.D.
LOT 25, FINAL PLAT OF CITY THOMAS PROPERTY

SW1
4 OF SECTION 13, TOWNSHIP 10 SOUTH, RANGE 85 WEST OF THE 6th P.M.

CITY OF ASPEN, COUNTY OF PITKIN, STATE OF COLORADO

NOTES
1)   DATE OF FIELD WORK:  BOUNDARY WORK DONE ON OCTOBER - NOVEMBER, 2008.  TOPOGRAPHICAL AND EXISTING CONDITIONS WORK DONE ON MAY
11, 14, 17, 24, 25; JUNE 12,29; JULY 2, 2018 AND APRIL 15, 2019.

2)   DATE OF PREPARATION:  MARCH - MAY, 2019.

3)   BASIS OF BEARING:  A BEARING OF N 00°03'37" W BETWEEN THE WEST QUARTER CORNER OF SECTION 13, MONUMENTED BY A FOUND B.L.M. BRASS
CAP AND THE BLM NW CORNER SEC. 13, AS SHOWN.

4)   BASIS OF SURVEY:  THE FINAL PLAT OF THE CITY THOMAS PROPERTY RECORDED JANUARY 28, 1997 AS RECEPTION NO. 401287 OF THE PITKIN COUNTY
RECORDS, THE PLAT OF TWIN RIDGE SUBDIVISION RECORDED NOVEMBER 15, 1990 AS RECEPTION NO. 327979 OF THE PITKIN COUNTY RECORDS, VARIOUS
DOCUMENTS OF RECORD, AND THE FOUND MONUMENTS, AS SHOWN.

5)   THIS SURVEY DOES NOT CONSTITUTE A TITLE SEARCH  BY SOPRIS ENGINEERING, LLC (SE) TO DETERMINE OWNERSHIP OR EASEMENTS OF RECORD.  FOR
ALL INFORMATION REGARDING EASEMENTS, RIGHTS OF WAY AND/OR TITLE OF RECORD, SE RELIED UPON THE  ABOVE SAID PLATS DESCRIBED IN NOTE 4
AND THE TITLE COMMITMENT PREPARED BY LAND TITLE GUARANTEE COMPANY, ORDER NO. ABS62009568-3 WITH AN EFFECTIVE DATE OF MAY 10, 2019.

6)   BASIS OF ELEVATION: AN ELEVATION OF 7911.98' (NAVD 1988) ON THE NGS STATION "Q-159", PER THE 2009 CITY OF ASPEN GPS CONTROL SURVEY.

7)   CONTOUR INTERVAL: ONE (1) FOOT

8)   PER THE CITY THOMAS PLAT RECORDED JANUARY 28, 1997 IN PLAT BOOK 41 AT PAGE 41, THERE IS LINE WORK LABELED AS "MEADOWOOD DITCH
APPARENT EASEMENT."  THE REFERENCED TITLE WORK DOES NOT CONTAIN AN EASEMENT FOR THIS DITCH.  THIS LINE WORK IS OUTSIDE OF THE SCOPE OF
THIS PROJECT.

9)   THE ADDRESS IS 480 DOOLITTLE DR., ASPEN CO 81611.

SOPRIS ENGINEERING - LLC
CIVIL CONSULTANTS

502 MAIN STREET, SUITE A3
CARBONDALE, COLORADO 81623

(970) 704-0311

VICINITY MAP

SCALE: 1" = 2000'

PLAT OF:

 5/27/2019 - 19051 GRK - G:\2019\19051 COA WATER PLANT PD\SURVEY\Survey DWGs\Working Base Dwgs\19051 PLAT BASE.dwg

SURVEYOR'S CERTIFICATE

I, GEOFFREY R. KELLER, A PROFESSIONAL LAND SURVEYOR LICENSED IN THE STATE OF COLORADO, HEREBY CERTIFY THAT ON APRIL 15, 2019 A SURVEY OF THE HEREIN DESCRIBED
PROPERTY WAS PERFORMED UNDER MY SUPERVISION AND DIRECTION, IN ACCORDANCE WITH COLORADO REVISED STATUTES 1973, TITLE 38, ARTICLE 51, AS AMENDED FROM
TIME TO TIME, AND THAT THIS PLAT OF LOT 25, CITY THOMAS PROPERTY FINAL P.D ACCURATELY AND SUBSTANTIALLY DEPICTS SAID SURVEY.  THE CONTROL SURVEY PRECISION
IS GREATER THAN 1/15,000.  RECORDED EASEMENTS, RIGHTS-OF-WAY AND RESTRICTIONS ARE THOSE SET FORTH IN THE TITLE COMMITMENTS REFERENCED IN SURVEY NOTE 5
HEREON.

______________________________________________
GEOFFREY R. KELLER, PLS #37997

CERTIFICATE OF OWNERSHIP AND DEDICATION:

KNOW ALL MEN BY THESE PRESENTS, THAT THE UNDERSIGNED, BEING THE OWNER OF THE FOLLOWING
DESCRIBED REAL PROPERTY SITUATED IN THE CITY OF ASPEN, PITKIN COUNTY, COLORADO, TO WIT:

PROPERTY DESCRIPTION:
LOT 25, CITY OF ASPEN WATER TREATMENT PLANT AND AFFORDABLE HOUSING PROJECT SPA AND
SUBDIVISION, ACCORDING TO THE PLAT THEREOF RECORDED JANUARY 28, 1997 AT RECEPTION NO.
401287 IN PLAT BOOK 41 AT PAGE 41 AS AMENDED BY THE LOT LINE ADJUSTMENT PLAT RECORDED
APRIL 29, 2013 AT RECEPTION NO. 599061 IN PLAT BOOK 102 AT PAGE 86

COUNTY OF PITKIN
STATE OF COLORADO

TO BE KNOWN AS: THE PLAT OF LOT 25, CITY THOMAS PROPERTY FINAL P.D.

COUNTY OF PITKIN, STATE OF COLORADO

1) DOES HEREBY PLAT THIS REAL PROPERTY UNDER THE NAME AND STYLE OF:
 THE PLAT OF LOT 25, CITY THOMAS PROPERTY FINAL P.D

EXECUTED THIS____ DAY OF ________________ , A.D., 2018.

CITY OF ASPEN

BY: ____________________________________________________________
       ?, ?

STATE OF COLORADO )
)SS.

COUNTY OF PITKIN )

THE FOREGOING INSTRUMENT WAS ACKNOWLEDGED BEFORE ME THIS ______ DAY OF ____________,
2018, BY ? AS ?.

WITNESS MY HAND AND OFFICIAL SEAL
MY COMMISSION EXPIRES   _________

__________________________________________________
NOTARY PUBLIC

TITLE CERTIFICATE

THE UNDERSIGNED, A DULY-AUTHORIZED REPRESENTATIVE OF LAND TITLE GUARANTEE COMPANY, REGISTERED TO DO BUSINESS IN PITKIN COUNTY, COLORADO, DOES
HEREBY CERTIFY THAT THE ENTITY LISTED AS OWNER ON THIS PLAT DOES HOLD FEE SIMPLE TITLE TO THE REAL PROPERTY DESCRIBED HEREIN, FREE AND CLEAR OF ALL
LIENS AND ENCUMBRANCES EXCEPT THOSE LISTED ON THE TITLE COMMITMENT REFERENCED IN SURVEY NOTE 5.

ALTHOUGH WE BELIEVE THE FACTS STATED ON THIS PLAT ARE TRUE, THIS CERTIFICATE IS NOT TO BE CONSTRUED AS AN ABSTRACT OF TITLE, NOR AN OPINION OF TITLE,
NOR A GUARANTY OF TITLE, AND IT IS UNDERSTOOD AND AGREED THAT STEWART TITLE COMPANY, NEITHER ASSUMES NOR WILL BE CHARGED WITH ANY FINANCIAL
OBLIGATION OR LIABILITY WHATSOEVER ON ANY STATEMENT CONTAINED HEREIN AND HEREBY AGREES THAT ANY FORECLOSURE OR OTHER ENFORCEMENT ACTION
UNDER SUCH DEED OF TRUST SHALL NOT CAUSE A TERMINATION OF THIS PLAT OR INVALIDATE THIS PLAT.

BY:_________________________  DATE______________, 2019.

ADDRESS:?

STATE OF COLORADO )
) SS

COUNTY OF PITKIN )

THE TITLE CERTIFICATE WAS ACKNOWLEDGED BEFORE ME THIS __________ DAY OF ____________________, 2018, BY ______________ AS TITLE OFFICER OF LAND TITLE
GUARANTEE COMPANY

WITNESS MY HAND AND OFFICIAL SEAL

__________________________________________
NOTARY PUBLIC

COMMUNITY DEVELOPMENT DEPARTMENT REVIEW

THIS PLAT OF LOT 25, CITY THOMAS PROPERTY FINAL P.D WAS REVIEWED BY THE CITY OF ASPEN COMMUNITY DEVELOPMENT DEPARTMENT THIS ________________ DAY OF
___________________ , 2019.

                                             _______________________________
                                             DIRECTOR

CLERK AND RECORDER'S ACCEPTANCE

THIS PLAT OF LOT 25, CITY THOMAS PROPERTY FINAL P.D IS ACCEPTED FOR FILING IN THE OFFICE OF THE CLERK AND RECORDER OF PITKIN COUNTY,
COLORADO THIS ______ DAY OF _______________, 2019 IN PLAT BOOK _____ AT PAGE _____ , AS RECEPTION NO. ________________.

_______________________________________
PITKIN COUNTY CLERK AND RECORDER

CITY ENGINEER'S REVIEW

THIS PLAT OF LOT 25, CITY THOMAS PROPERTY FINAL P.D WAS REVIEWED FOR THE DEPICTION OF THE ENGINEERING DEPARTMENT SURVEY REQUIREMENTS THIS
________________ DAY OF ___________________ , 2019.

                                             ________________________________
                                             CITY ENGINEER

ASPEN CITY COUNCIL APPROVAL

THIS PLAT OF LOT 25, CITY THOMAS PROPERTY FINAL P.D WAS APPROVED BY THE CITY OF ASPEN CITY COUNCIL THIS ______ DAY OF ______________________, 2019 PURSUANT
TO ORDINANCE NO. ? SERIES OF ? RECORDED AS RECEPTION NO. ? .

___________________________________
MAYOR, STEVE SKADRON

Attachment 4
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SHEET 2 OF 2

LOT 25, CITY THOMAS PROPERTY FINAL P.D.
LOT 25, FINAL PLAT OF CITY THOMAS PROPERTY

SW1
4 OF SECTION 13, TOWNSHIP 10 SOUTH, RANGE 85 WEST OF THE 6th P.M.

CITY OF ASPEN, COUNTY OF PITKIN, STATE OF COLORADO

SOPRIS ENGINEERING - LLC
CIVIL CONSULTANTS

502 MAIN STREET, SUITE A3
CARBONDALE, COLORADO 81623

(970) 704-0311

1 inch =         ft.
( IN FEET )

GRAPHIC SCALE
0

PLAT OF:

 5/27/2019 - 19051 GRK - G:\2019\19051 COA WATER PLANT PD\SURVEY\Survey DWGs\Working Base Dwgs\19051 PLAT BASE.dwg

Line Table

Line #

L1

L2

L3

L4

L5

L6

L7

L8

L9

L10

L11

L12

L13

L14

L15

L16

L17

L18

L19

L20

Direction

S76° 14' 00"W

S6° 58' 46"E

N45° 14' 19"W

N3° 15' 37"W

S86° 44' 23"W

N3° 15' 37"W

S86° 44' 23"W

S86° 44' 23"W

S3° 15' 37"E

S85° 59' 22"W

N13° 16' 18"W

N85° 59' 03"E

N1° 14' 28"W

N76° 15' 07"E

S44° 14' 27"E

S21° 24' 49"E

S57° 45' 12"E

S39° 31' 48"W

S81° 50' 11"E

N31° 07' 13"E

Length

11.51'

28.56'

27.92'

11.83'

21.00'

1.45'

16.85'

15.65'

30.85'

34.20'

15.20'

11.16'

40.01'

85.70'

104.49'

122.72'

75.34'

146.33'

34.11'

37.66'

Line Table

Line #

L21

L22

L23

L24

Direction

N28° 53' 08"E

N53° 45' 35"W

S23° 36' 01"W

N3° 15' 37"W

Length

129.70'

15.78'

134.55'

2.00'

Curve Table

Curve #

C1

C2

Length

85.04'

307.18'

Radius

175.00'

125.00'

Tangent

43.38'

351.04'

Delta

27°50'37"

140°48'01"

Chord Direction

S84° 14' 31"W

S39° 16' 47"E

Chord

84.21'

235.51'

__________________________
GEOFFREY R. KELLER L.S. NO. 37997
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OPRIS ES NGINEERING, LLC.
CIVIL CONSULTANTS

19003JOB NO.

DATE: 05-15-19

502 MAIN STREET
CARBONDALE, CO 81623

(970) 704-0311
FAX: (970)-704-0313
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GRAPHIC SCALE
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40050

MEMBER UTILITIES
FOR THE MARKING OF UNDERGROUND
BEFORE YOU DIG, GRADE, OR EXCAVATE

CALL 2-BUSINESS DAYS IN ADVANCE

Know what's

R

SHEET INDEX:
C1.0 - WATER PLANNING EXHIBIT
C1.1- CONCEPTUAL SITE PLAN
C2.0- CONCEPTUAL GRADING & DRAINAGE PLAN
C3.0-  CONCEPTUAL UTILITY PLAN
C4.0-  CONCEPTUAL DRAINAGE MAP
C5.0- MAINTENANCE GARAGE RENDERING

05-15-19

05-15-19

GENERAL NOTES:

1. THESE PLANS ARE CONCEPTUAL OR ILLUSTRATIVE IN NATURE. PRECISE
INFORMATION SHALL BE PROVIDED AS PART OF THE BUILDING PERMIT
APPLICATION, AND IN SITUATIONS WHERE THE PD DEVELOPMENT PLANS AND
APPROVED BUILDING PERMITS DIFFER, THE APPROVED BUILDING PERMIT SHALL
RULE.

2. CONSTRUCTION SHALL BE A COMBINATION OF PREFABRICATED AND
CONVENTIONAL METAL FRAMING ON CONCRETE PIERS AND/OR CONVENTIONAL
FOUNDATIONS. FINISHED MATERIALS SHALL BE AS INDICATED ON SPECIFIED
DRAWINGS. SPECIFIC TECHNIQUES ARE BY OWNER'S SELECTED GENERAL
CONTRACTOR, BUT SHALL CONFORM TO ALL APPLICABLE CODES, RULES AND
REGULATIONS OF THE AUTHORITY HAVING JURISDICTION.

3. CONTOURS PER PITKIN COUNTY 2016 GIS LIDAIR TOPOGRAPHY AND ARE AT 2'
INTERVALS (NAVD 88).
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OPRIS ES NGINEERING, LLC.
CIVIL CONSULTANTS

JOB NO.

DATE:

502 MAIN STREET
CARBONDALE, CO 81623

(970) 704-0311
FAX: (970)-704-0313

MAINTENANCE GARAGE
RENDERING
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GENERAL NOTE:

THESE PLANS ARE CONCEPTUAL OR ILLUSTRATIVE IN NATURE. PRECISE
INFORMATION SHALL BE PROVIDED AS PART OF THE BUILDING PERMIT
APPLICATION, AND IN SITUATIONS WHERE THE PD DEVELOPMENT PLANS AND
APPROVED BUILDING PERMITS DIFFER, THE APPROVED BUILDING PERMIT
SHALL RULE.

48.0'

66.0'

14.0'

12.0'

26.4'

26.4'

48.0'66.0'

12.0'

14.0'

16.0'

16.0'

21.17

19.43 REFER TO
NOTE 1

BUILDING HEIGHT NOTES:

1. 7:12  OR STEEPER ROOF PITCH SHALL BE MEASURED
FROM THE GROUND TO A POINT OF THE ROOF
VERTICALLY 13 OF THE DISTANCE UP THE EAVE POINT
TO THE RIDGE

2. 3:12 TO 7:12  ROOF PITCH  SHALL BE MEASURED
FROM THE GROUND TO A POINT OF THE ROOF
VERTICALLY HALFWAY BETWEEN EAVE POINT AND
RIDGE

REFER TO
NOTE 2
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OPRIS ES NGINEERING, LLC.
CIVIL CONSULTANTS

19003JOB NO.

DATE: 05-15-19

502 MAIN STREET
CARBONDALE, CO 81623

(970) 704-0311
FAX: (970)-704-0313

DESIGNED BY
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GRAPHIC SCALE
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MEMBER UTILITIES
FOR THE MARKING OF UNDERGROUND
BEFORE YOU DIG, GRADE, OR EXCAVATE

CALL 2-BUSINESS DAYS IN ADVANCE

Know what's

R

SHEET INDEX:
C1.0 - WATER PLANNING EXHIBIT
C1.1- CONCEPTUAL SITE PLAN
C2.0- CONCEPTUAL GRADING & DRAINAGE PLAN
C3.0-  CONCEPTUAL UTILITY PLAN
C4.0-  CONCEPTUAL DRAINAGE MAP
C5.0- MAINTENANCE GARAGE RENDERING

05-15-19

05-15-19

GENERAL NOTES:

1. THESE PLANS ARE CONCEPTUAL OR ILLUSTRATIVE IN NATURE. PRECISE
INFORMATION SHALL BE PROVIDED AS PART OF THE BUILDING PERMIT
APPLICATION, AND IN SITUATIONS WHERE THE PD DEVELOPMENT PLANS AND
APPROVED BUILDING PERMITS DIFFER, THE APPROVED BUILDING PERMIT SHALL
RULE.

2. CONSTRUCTION SHALL BE A COMBINATION OF PREFABRICATED AND
CONVENTIONAL METAL FRAMING ON CONCRETE PIERS AND/OR CONVENTIONAL
FOUNDATIONS. FINISHED MATERIALS SHALL BE AS INDICATED ON SPECIFIED
DRAWINGS. SPECIFIC TECHNIQUES ARE BY OWNER'S SELECTED GENERAL
CONTRACTOR, BUT SHALL CONFORM TO ALL APPLICABLE CODES, RULES AND
REGULATIONS OF THE AUTHORITY HAVING JURISDICTION.

3. CONTOURS PER PITKIN COUNTY 2016 GIS LIDAIR TOPOGRAPHY AND ARE AT 2'
INTERVALS (NAVD 88).
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FOOTPRINT

PROPOSED 12' X 14'
GARAGE DOOR (4X)

PROPOSED
MAN DOOR

EXISTING FENCE TO
BE RE-ALIGNED

EXISTING TREE TO
BE REMOVED (TYP.)

EXISTING SHED TO BE
REMOVED/RELOCATED

EXISTING OVERHEAD
ELECTRIC LINE
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FENCE TO BE

REMOVED

66.00

48.00
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>
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>
>

>

PROPOSED MSE WALL
MAX HEIGHT 6.0'

END PROPOSED MSE
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ELECTRIC AND DISTRIBUTION
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EX CHLORINE BUILDING
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PROPOSED FENCE
RELOCATION (APPROX)

TO MATCH EX FENCE

APPROXIMATE LOCATION
FOR FENCE RE-ALIGNMENT

PROPOSED BUILDING
OVERHANG (TYP)

PROPOSED GRAVEL
BETWEEN MSE WALL AND

PROPOSED BUILDING

PROPOSED
LIMITS OF

DISTURBANCE

APPROXIMATE
LOCATION FOR FENCE

RE-ALIGNMENT

EXISTING
ASPHALT

EXISTING
GRAVEL

RAW WATER BUILDING

ADMINISTRATION BUILDING

6.00 VALLEY PAN

EX TRASH
ENCLOSURE

EXISTING CONRETE
WING WALL TO BE
REMOVED DURING
CONSTRUCTION OF
PROPOSED MSE WALL

CONCRETE OR
GRAVEL ENTRY

PROPOSED INLET

PROPOSED INLET

PROPOSED STORM
DRAIN

PROPOSED
DRAINAGE

SWALE (TYP)

OUTFALL PIPE

SAND FILTER BASIN FOR
WATER QUALITY &
DETENTION STORAGE

OPTION DRY WELL IN LEO OF
SAND FILTER BASIN FOR
WATER QUALITY &
DETENTION VOLUME

Know what's

R

OPRIS ES NGINEERING, LLC.
CIVIL CONSULTANTS

19003JOB NO.

DATE: 05-15-19

502 MAIN STREET
CARBONDALE, CO 81623

(970) 704-0311
FAX: (970)-704-0313
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GENERAL NOTE:

THESE PLANS ARE CONCEPTUAL OR ILLUSTRATIVE IN NATURE. PRECISE
INFORMATION SHALL BE PROVIDED AS PART OF THE BUILDING PERMIT
APPLICATION, AND IN SITUATIONS WHERE THE PD DEVELOPMENT PLANS AND
APPROVED BUILDING PERMITS DIFFER, THE APPROVED BUILDING PERMIT
SHALL RULE.
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TO PROPOSED SAND FILTER/BIO
RETENTION OR DRYWELL

POTENTIAL WATER QUALITY BIO
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POTENTIAL WATER QUALITY
DRYWELL LOCATION WITH
OVERFLOW TO SHALLOW
DEPRESSION

POTENTIAL 8X8 TRENCH
BOX FOR DRYWELL
INSTALLATION

DRAINAGE PITCHED AWAY FROM
PROPOSED BUILDING TOWARDS
SWALE ALONG THE FACE OF MSE
WALL.  SWALE TO DRAIN TOWARDS
THE EAST

DRAINAGE PITCHED AWAY FROM
PROPOSED BUILDING TOWARDS
SWALE ALONG THE FACE OF MSE
WALL.  SWALE TO DRAIN TOWARDS
THE NORTH

PROPOSED HIGH POINT OF SWALE,
SWALE DRAINS NORTH AND EAST

EXISTING CHLORINE
BUILDING

EXISTING WALL TO
BE REMOVED

6.00

PROPOSED AREA INLET, SIZE
AND FINAL LOCATION TO BE
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PROPOSED AREA INLET, SIZE
AND FINAL LOCATION TO BE
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SECTION 2 - 2
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SECTION 3 - 3
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SCALE:
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VERTICAL: 1"=10'
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SHED ROOF PITCHED NORTH
TO SOUTH

12.00

14.00
PROPOSED WALKWAY
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PROPOSED GRADING
BEHIND WALL MAX 3:1

SLOPE
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A. Purpose of Report 
 
This Engineering Report has been prepared in support of a Major Public Project Review for the proposed 
improvements located on Lot 25 of the Water Treatment Plant Site, 500 Doolittle Drive (Parcel ID: 
273513204825).  The information within this report presents our summary of preliminary engineering analysis 
and findings associated with serving the proposed improvements with required utilities as well as providing 
stormwater mitigation strategies per the requirements outlined within the City’s Urban Runoff Management Plan 
(URMP).  Preliminary civil drawings have been included with this report for illustrative support of this document.   
 
B. Background & Existing Site Description 
 
The original City Water Plan Specially Planned Area was approved under Ordinance 7, Series of 1980.  Several 
amendments to this Ordinance have occurred to include the City Thomas Subdivision Exception, Lot 4 SPA 
dated March 1984 and the most recent being the Final SPA Approval Subdivision in 1996.  The City Water 
Department (Applicant) is currently seeking to amend these previous approvals to provide some clarifications as 
well as planning for future expansions to support the water plant operations.    
 
The existing site sits on a flat bench above Castle Creek Road and encompasses approximately 50 acres.  The 
property currently consists of several buildings, storage yards, parking, water storage reservoir, settling ponds 
and undeveloped areas.  The improved areas are confined to an area consisting of approximately 5.5 acres.  
Ground cover in undisturbed areas consists of scrub oak and other native plants.  Site topography generally 
slopes south to north on grades varying between 5%-35%.  The steeper grades are associated with the hillside 
that lies southwest of the developed area while the flatter grades coincide with the operation facility of the water 
treatment plant.  The site is a tributary drainage basin to Castle Creek which runs along the east side of the 
property.   The site is bounded by Castle Creek Road on the east, Moore Family Subdivision & Meadowood 
Subdivision to the west, private property to the south and the Water Plant Affordable Housing Complex and Twin 
Ridge Subdivisions to the north.   
 
C. Project Summary 
The proposed improvements currently being considered at the City’s Water Plant include:   
 

1. New Maintenance Garage: The Water Department is proposing the construction of a pre-fabricated 
building for vehicular storage and maintenance.  The proposed location is southeast of the existing 
Electric and Distribution Building.  The new building will be approximately 3,200 square feet and will 
include a shed roof, potentially PV panels, and a concrete access apron.   
 

2. Reservoir Expansion: The City Utilities Department is planning the expansion of the Leonard Thomas 
Reservoir, an on-site body of water providing approximately 10 acre-feet of raw water storage upstream 
of the City’s Castle Creek Water Treatment Plant. Reservoir expansion alternatives include a new earth 
dam or concrete reservoir located to the south of the existing reservoir or expanding the surface area of 
the existing body of water to the northeast. The attached Master Planning Exhibit shows the potential 
locations of both reservoir expansion options.  
 

3. Administration Building Expansion:  Expansion of the existing Admin Building is desired to provide 
additional office space for existing employees.   Currently, the expansion is being proposed on the east 
side of the building replacing an existing deck.  The Administration Building is actually placed over a 

274



Engineering Report-Aspen Water Plant Major Public Project Review                                                                                    SE Job#19003 
 

 

S O P R I S  E N G I N E E R I N G  •  L L C                                                              civil consultants 
502 Main Street Suite A3  Carbondale  Colorado  81623       (970)704-0311    Fax:(970)704-0313  

3 | P a g e  

 

water storage facility so further expansions of the building will need to accommodate the existing 
infrastructure. 

 
4. Expansion of West Plant:  An expansion of the West Plant to house new sodium hypochlorite tanks is 

being proposed along the west side of the existing building.   
 

5. Expansion/Improvements to Residuals Treatment Area: The City Utilities Department currently uses a 
portion of the Thomas Parcel to treat residuals produced from its WTP process. Spent filter backwash 
and residuals collected in settling process are sent to an existing holding pond. The residuals sent to this 
pond settle within the pond and the clarified water overflows to Castle Creek and/or Holden-Marolt Ditch. 
Residuals accumulate in the pond over time and are periodically removed by dredging the pond and 
drying those dredged residuals within a geosynthetic textile bag called a GeoTube. The resdiuals within 
the geotube are allowed to dry and sent to the landfill for disposal. The City Utilities Department is 
planning the following improvements to this area:  

 Construction of a second, lined holding pond.  
 Expansion of the existing holding pond and dewatering Geotube area.  
 Lining and improving existing pond embankment. 

6. New Maintenance Garage: The Water Department is proposing the construction of a pre-fabricated 
building for vehicular storage and maintenance.  The proposed location is southeast of the existing 
Electric and Distribution Building.  The new building will be approximately 3,200 square feet and will 
include a shed roof, potentially PV panels, and a concrete access apron.   

 
All of the improvements outlined above are essential to current operations as well as anticipated future needs of 
the City’s water treatment facility.  
 
D. Site Utilities 
 
This Section outlines our findings as it relates to serving the proposed improvements with required utilities.  A 
Conceptual Utility Plan has been included within the attached civil drawings for illustrative support. Final design 
information will be provided once Permit Applications are pursued.   
 
It is our understanding that the West Plant and the Administration Building will not require utility upgrades given 
the small expansions being considered.  Also, utility services to the proposed reservoir expansion and/or residual 
treatment area are also not anticipated; therefore our utility evaluation outlined below is specific to the proposed 
Maintenance Garage.   

 
Water Service:   
The City of Aspen Water Department is the provider of potable water for the subject property.  The proposed 
Maintenance Garage will require water service to serve a wash bay and a small sink.  The current plan is to 
extend a new service from the West Plant to the proposed building as illustrated on the attached plan set.  Final 
sizes, service alignments, meters, backflow preventers, boilers and other required appurtenances will be 
provided in support of any future Building Permit Application.   
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Sanitary Sewer: 
Aspen Consolidated Sanitation District (ACSD) is the supplier of sanitary sewer service to the subject property 
and surrounding area. The ACSD currently has a mainline that runs along Doolittle Drive and terminates just 
north of the subject property.  A shared service line extends from the mainline and serves several of the existing 
buildings located on site.  Sewer service to serve the proposed Maintenance Garage will be extended from the 
existing service line.  A few utility crossings are anticipated; however the new sewer service should be able to be 
routed under these existing lines.  The need for a sand/oil separator is anticipated given the use of the proposed 
facility.  The service alignment, utility crossings and the need for a sand/oil separator will be further evaluated as 
the project design progresses through the City’s review process with final designs being provided in support of 
any future Building Permit Applications.  

 
Shallow Utilities 
Shallow utilities serving the existing campus include electric, gas, fiber optic and telephone.  The information 
provided within this section includes utility locates obtained during the improvement survey as well as 
discussions with the individual utility providers. 
 
Electric: Through coordination with the COA Electric Department we understand there is the possibility to connect 
to the meter currently serving the Electric & Distribution Shop Building; provided load demands are not too high.  
Since electric demands are not known at this time we are assuming that electric service will be extended from an 
existing transformer located at the northeast corner of the Raw Water Building as illustrated on the Conceptual 
Utility Plan.  Once the final electric demands are determined the routing of the service line will be evaluated 
further with final designs being provided at time of Building Permit.    
 
Gas: Black Hills Energy is the provider of natural gas to the subject property via a 2” plastic main that runs up 
Doolittle Drive and extends through the site and ends north of the West Plant.  There are several service taps 
that extend to the various buildings on site.  Currently the plan is to extend a new service line to the proposed 
building and set a new meter.  There is also an option of tapping off the existing meter serving the Electric and 
Distribution Building; this option will be further evaluated with Black Hills Energy and City Management prior to 
issuing any Building Permit. 
 
Telephone: CenturyLink is the provider of telephone to the subject property.  A service line is extended from a 
connection point just north of the security gate on the west side of Doolittle Drive.  If telephone service is 
determined to be necessary for the proposed Maintenance Garage a service line could be extended from one of 
the existing buildings that currently have telephone service.  This will be further coordinated with Century Link as 
the design progresses.   
 
Comcast:  It is our understanding that Comcast does not currently provide service to the subject property.   
 
Fiber Optic: City of Aspen fiber optic is currently available if it is determined to be needed for the proposed 
Maintenance Garage. 
 
E. Conceptual Drainage Analysis 
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The intent of this section is to provide background drainage information of the subject property, describe the 
existing onsite and offsite drainage conditions as well as provide conceptual stormwater mitigation solutions, with 
a strong emphasis on water quality treatment, per the requirements outlined within the City’s URMP.  Final 
details, construction documents and drainage report will be provided in support of any future Building Permit 
Application.   
 
 
 

Background: 
The subject property falls outside the City’s designated storm drainage system as described within the Surface 
Drainage Master Plan (SDMP) for the City of Aspen, dated November 2001 prepared by WRC Engineering, Inc.   
Our office prepared a Drainage Report dated March 21, 2012 (SE Job No. 12052) in support of a proposed pump 
station located on the subject property.  In summary, the water quality treatment for the pump house was 
provided via conveyance over well vegetated ground cover before flows enter Castle Creek and stormwater 
detention was not required given the close proximity and direct connection to Castle Creek. 
 
The property is located in Zone X on FEMA Flood Insurance Rate Map panel number 08097C0203C with 
effective date of June 4, 1987. FEMA designates Zone X as being an area outside the 0.2% (500 year storm) 
annual chance floodplain.    
 
CTL Thompson prepared a Geological and Geotechnical Evaluation and determined that “the site is not within 
any recognized geologic hazard area and the underlying soils consist of silty to clayey sand, underlain with silty 
sand, gravel and cobbles all of which exhibit good support characteristics for building structures.”   
 
Site runoff is routed through the site via surface runoff and shallow swales.  Generally all offsite and onsite 
stormwater runoff is routed towards the existing backwash pond located at the northern end of the site which 
offers an opportunity for water quality treatment and stormwater detention.  Flows are released from the 
backwash pond and routed over well vegetated ground cover and conveyed under Castle Creek Road and 
ultimately towards Castle Creek.  Lastly, based on discussions with City Water Department staff, there are no 
known drainage issues on the subject property. 
 

Conceptual Stormwater Mitigation Design:  
SE has studied the proposed improvements and based on Table 1.1 of the City’s URMP we believe that 
collectively the improvements fall into the Major Project category to include landscaping, grading, installing new 
hardscapes, additions to structures, etc. >1000 Sq Ft and < 25% of the entire site which requires the following 
items: 

   
 CMP 
 WQCV for the new impervious area 
 Conveyance of major flows 
 Detention to the historic undeveloped rate or fee-in-lieu for the disturbed or added area, unless 

discharging directly to the City’s stormwater system or an established water way 
 
It is assumed that the proposed reservoir and residual treatment area will consist primarily of grading work and 
that no additional impervious areas will be created with these improvements; however this will be further 
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evaluated as the designs progress and required stormwater mitigation will be addressed in support of any future 
Landscaping/Grading Permits.  In addition, it is understood that water quality treatment will be required for any 
addition and/or expansion of the Admin Building and West Plant and that the design of stormwater mitigation for 
these components of the project will be addressed in support of any future Building Permit Application and 
therefore this section focuses on the stormwater mitigation recommendations for the Maintenance Garage.   
 
 
The drainage basin associated with the proposed Maintenance Garage was determined to be approximately 1.3 
acres.  This basin slopes from southwest to northeast.  Conceptual grading has been performed for the proposed 
structure and consists of cutting into the existing hillside.  A mechanically stabilized earthen wall (MSE) is being 
considered around the perimeter of the building to provide room for storing materials as well as serve as a 
shallow swale to convey runoff around the building.  The proposed building will have a shed roof that pitches 
from the north to the south.  This will result in maximizing the roof area for potential PV Panels.  A concrete 
access apron is anticipated at the north end of the building.  The concrete apron will include a drain pan that will 
direct runoff to the proposed stormwater treatment and detention infrastructure via overland flow, swales and 
storm pipes.        
 
The required water quality treatment volume associated with the proposed Maintenance Garage and upstream 
tributary area as well as the 10- and 100-year detention volumes have been estimated and are summarized 
within Table 1.  Supporting calculations are provided as an attachment to this report.   
 

Table 1: Water Quality & Detention Volume Summary 
 

 
 
The information summarized within Table 1 was used to conceptually size and design stormwater mitigation 
infrastructure.  In addition, integration of the proposed stormwater improvement options discussed below took 
into account existing operations of the facility.  It should also be noted that although the site currently directs 
runoff towards Castle Creek and therefore stormwater detention is not necessarily required it is being considered 
to ensure existing downstream improvements are not adversely impacted by increased peak runoff rates and/or 
volumes.  Below are a couple of options for providing the water quality treatment and stormwater detention 
volumes as outlined within Table 1. 
 
Sand Filter Basin: 
A sand filter basin is a stormwater treatment facility that is capable of providing water quality treatment by filtering 
captured stormwater runoff through a sand filter media.  This particular type of BMP is also capable of providing 
detention storage.   
 
A potential location for a sand filter basin has been identified on the attached plan set and consists of 
approximately 250 square foot natural shallow depression.  Initial design suggests that the area can be re-graded 
to accommodate the required water quality treatment volume as well as detention storage.  Short landscaping 
walls might be necessary to maximize the available area.  An overflow riser structure would be incorporated to 
control the allowable historic peak runoff rates.  Discharged flows will then follow existing drainage patterns 
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through the site towards the backwash pond where additional water quality treatment and detention volume will 
be provided.   
 
Drywell 
If the sand filter basin is determined to be infeasible for one reason or another an alternative option would be a 
dry well to provide the water quality treatment and detention volume.  The location and general routing of runoff 
will remain the same as described above.  The water quality treatment volume for a dry well is 150% more than 
the calculated water quality treatment volume and therefore the water quality treatment volume if a dry well is 
used will be approximately 234 cf.  The drywell would have an overflow riser discharge pipe capable of detaining 
flows to historic levels.  The approximate size and depth of the dry well is estimated to be a 6-ft diameter 
structure at 16-ft depth.  Discharged flows will then follow existing drainage patterns through the site towards the 
backwash pond where additional water quality treatment and detention volume will be provided.   
 
The conceptual drainage mitigation design is illustrated on the attached civil plan set and will be evaluated further 
as the design progresses.   
   
F. Conclusion 
 
The proposed improvements being considered at the Water Plant Campus are all essential for current and further 
anticipated needs of the City’s Water Treatment Facility.  Utility routing for the proposed building expansions is 
not anticipated since they are already being served.  Conceptual utility service extension required for the 
proposed Maintenance Garage have been coordinated and schematically presented on the attached civil 
documents.  Stormwater mitigation recommendations for the Maintenance Building have been conceptualized 
and outlined herein.  It is understood that water quality treatment for the proposed addition to the West Plant and 
Administration Building will be required and that this analysis will be performed in support of any future Building 
Permit Application. 
 
G. Attachments 
 

A. Conceptual Civil Plan Set 
B. Supporting Drainage Data 

 
 
Prepared by Jesse K. Swann, PE 
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Project Title:

Catchment ID:

I. Catchment Hydrologic Data

Catchment ID = Basin 1

Area = 1.21 Acres

Percent Imperviousness = 0.00 %

NRCS Soil Type = B A, B, C, or D

II. Rainfall Information   I (inch/hr) = C1 * P1 /(C2 + Td)^C3

Design Storm Return Period, Tr = 5 years (input return period for design storm)

C1 = 49.40 (input the value of C1)

C2= 7.80 (input the value of C2)

C3= 0.924 (input the value of C3)

P1= 0.64 inches (input one-hr precipitation--see Sheet "Design Info")

 

III. Analysis of Flow Time (Time of Concentration) for a Catchment

Runoff Coefficient, C = 0.08

Overide Runoff Coefficient, C = (enter an overide C value if desired, or leave blank to accept calculated C.)

5-yr. Runoff Coefficient, C-5 = 0.08

Overide 5-yr. Runoff Coefficient, C = (enter an overide C-5 value if desired, or leave blank to accept calculated C-5.)

Illustration

NRCS Land Heavy Tillage/ Short Nearly Grassed

Type Meadow Field Pasture/ Bare Swales/

Lawns Ground Waterways

Conveyance 2.5 5 7 10 15

 

Calculations: Reach Slope Length 5-yr NRCS Flow Flow

ID S L Runoff Convey- Velocity Time

Coeff ance V Tf 

ft/ft ft C-5  fps minutes

 input input output input output output

Overland 0.2100 300 0.08 N/A 0.43 11.74

1 0.1500 222  7.00 2.71 1.36

2  

3  

4  
5  

522  Computed Tc = 13.10

 Regional Tc = 12.90

User-Entered Tc = 12.90

IV. Peak Runoff Prediction
Rainfall Intensity at Computed Tc, I = 1.91 inch/hr Peak Flowrate, Qp = 0.17 cfs

Rainfall Intensity at Regional Tc, I = 1.92 inch/hr Peak Flowrate, Qp = 0.17 cfs
Rainfall Intensity at User-Defined Tc, I = 1.92 inch/hr Peak Flowrate, Qp = 0.17 cfs

Sum

CALCULATION OF A PEAK RUNOFF USING RATIONAL METHOD

COA WTP Building

5-Year Historic Basin

Paved Areas &

(Sheet Flow)

20

Shallow Paved Swales

19003-OS-Basin-1-5YR-EX.xls, Tc and PeakQ 5/15/2019, 8:16 AM
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Project Title:

Catchment ID:

I. Catchment Hydrologic Data

Catchment ID = Basin 1

Area = 1.21 Acres

Percent Imperviousness = 13.10 %

NRCS Soil Type = B A, B, C, or D

II. Rainfall Information   I (inch/hr) = C1 * P1 /(C2 + Td)^C3

Design Storm Return Period, Tr = 5 years (input return period for design storm)

C1 = 49.40 (input the value of C1)

C2= 7.80 (input the value of C2)

C3= 0.924 (input the value of C3)

P1= 0.64 inches (input one-hr precipitation--see Sheet "Design Info")

 

III. Analysis of Flow Time (Time of Concentration) for a Catchment

Runoff Coefficient, C = 0.16

Overide Runoff Coefficient, C = (enter an overide C value if desired, or leave blank to accept calculated C.)

5-yr. Runoff Coefficient, C-5 = 0.16

Overide 5-yr. Runoff Coefficient, C = (enter an overide C-5 value if desired, or leave blank to accept calculated C-5.)

Illustration

NRCS Land Heavy Tillage/ Short Nearly Grassed

Type Meadow Field Pasture/ Bare Swales/

Lawns Ground Waterways

Conveyance 2.5 5 7 10 15

 

Calculations: Reach Slope Length 5-yr NRCS Flow Flow

ID S L Runoff Convey- Velocity Time

Coeff ance V Tf 

ft/ft ft C-5  fps minutes

 input input output input output output

Overland 0.2100 300 0.16 N/A 0.46 10.80

1 0.1500 222  7.00 2.71 1.36

2  

3  

4  
5  

522  Computed Tc = 12.17

 Regional Tc = 12.90

User-Entered Tc = 12.90

IV. Peak Runoff Prediction
Rainfall Intensity at Computed Tc, I = 1.99 inch/hr Peak Flowrate, Qp = 0.38 cfs

Rainfall Intensity at Regional Tc, I = 1.92 inch/hr Peak Flowrate, Qp = 0.36 cfs
Rainfall Intensity at User-Defined Tc, I = 1.92 inch/hr Peak Flowrate, Qp = 0.36 cfs

Sum

CALCULATION OF A PEAK RUNOFF USING RATIONAL METHOD

COA WTP Building

5-Year Post Basin

Paved Areas &

(Sheet Flow)

20

Shallow Paved Swales

19003-OS-Basin-1-5YR-Post.xls, Tc and PeakQ 5/15/2019, 8:10 AM
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Project Title:

Catchment ID:

I. Catchment Hydrologic Data

Catchment ID = Basin 1

Area = 1.21 Acres

Percent Imperviousness = 0.00 %

NRCS Soil Type = B A, B, C, or D

II. Rainfall Information   I (inch/hr) = C1 * P1 /(C2 + Td)^C3

Design Storm Return Period, Tr = 10 years (input return period for design storm)

C1 = 64.50 (input the value of C1)

C2= 9.00 (input the value of C2)

C3= 0.983 (input the value of C3)

P1= 0.77 inches (input one-hr precipitation--see Sheet "Design Info")

 

III. Analysis of Flow Time (Time of Concentration) for a Catchment

Runoff Coefficient, C = 0.15

Overide Runoff Coefficient, C = (enter an overide C value if desired, or leave blank to accept calculated C.)

5-yr. Runoff Coefficient, C-5 = 0.08

Overide 5-yr. Runoff Coefficient, C = (enter an overide C-5 value if desired, or leave blank to accept calculated C-5.)

Illustration

NRCS Land Heavy Tillage/ Short Nearly Grassed

Type Meadow Field Pasture/ Bare Swales/

Lawns Ground Waterways

Conveyance 2.5 5 7 10 15

 

Calculations: Reach Slope Length 5-yr NRCS Flow Flow

ID S L Runoff Convey- Velocity Time

Coeff ance V Tf 

ft/ft ft C-5  fps minutes

 input input output input output output

Overland 0.2100 300 0.08 N/A 0.43 11.74

1 0.1500 222  7.00 2.71 1.36

2  

3  

4  
5  

522  Computed Tc = 13.10

 Regional Tc = 12.90

User-Entered Tc = 12.90

IV. Peak Runoff Prediction
Rainfall Intensity at Computed Tc, I = 2.37 inch/hr Peak Flowrate, Qp = 0.43 cfs

Rainfall Intensity at Regional Tc, I = 2.39 inch/hr Peak Flowrate, Qp = 0.43 cfs
Rainfall Intensity at User-Defined Tc, I = 2.39 inch/hr Peak Flowrate, Qp = 0.43 cfs

Sum

CALCULATION OF A PEAK RUNOFF USING RATIONAL METHOD

COA WTP Building

10-Year Historic Basin

Paved Areas &

(Sheet Flow)

20

Shallow Paved Swales

19003-OS-Basin-1-10YR-EX.xls, Tc and PeakQ 5/15/2019, 8:08 AM
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Project Title:

Catchment ID:

I. Catchment Hydrologic Data

Catchment ID = Basin 1

Area = 1.21 Acres

Percent Imperviousness = 13.10 %

NRCS Soil Type = B A, B, C, or D

II. Rainfall Information   I (inch/hr) = C1 * P1 /(C2 + Td)^C3

Design Storm Return Period, Tr = 10 years (input return period for design storm)

C1 = 64.50 (input the value of C1)

C2= 9.00 (input the value of C2)

C3= 0.983 (input the value of C3)

P1= 0.77 inches (input one-hr precipitation--see Sheet "Design Info")

 

III. Analysis of Flow Time (Time of Concentration) for a Catchment

Runoff Coefficient, C = 0.24

Overide Runoff Coefficient, C = (enter an overide C value if desired, or leave blank to accept calculated C.)

5-yr. Runoff Coefficient, C-5 = 0.16

Overide 5-yr. Runoff Coefficient, C = (enter an overide C-5 value if desired, or leave blank to accept calculated C-5.)

Illustration

NRCS Land Heavy Tillage/ Short Nearly Grassed

Type Meadow Field Pasture/ Bare Swales/

Lawns Ground Waterways

Conveyance 2.5 5 7 10 15

 

Calculations: Reach Slope Length 5-yr NRCS Flow Flow

ID S L Runoff Convey- Velocity Time

Coeff ance V Tf 

ft/ft ft C-5  fps minutes

 input input output input output output

Overland 0.2100 300 0.16 N/A 0.46 10.80

1 0.1500 222  7.00 2.71 1.36

2  

3  

4  
5  

522  Computed Tc = 12.17

 Regional Tc = 12.90

User-Entered Tc = 12.90

IV. Peak Runoff Prediction
Rainfall Intensity at Computed Tc, I = 2.47 inch/hr Peak Flowrate, Qp = 0.71 cfs

Rainfall Intensity at Regional Tc, I = 2.39 inch/hr Peak Flowrate, Qp = 0.69 cfs
Rainfall Intensity at User-Defined Tc, I = 2.39 inch/hr Peak Flowrate, Qp = 0.69 cfs

Sum

CALCULATION OF A PEAK RUNOFF USING RATIONAL METHOD

COA WTP Building

10-Year Post Basin

Paved Areas &

(Sheet Flow)

20

Shallow Paved Swales

19003-OS-Basin-1-10YR-Post.xls, Tc and PeakQ 5/15/2019, 8:10 AM
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Project Title:

Catchment ID:

I. Catchment Hydrologic Data

Catchment ID = Basin 1

Area = 1.21 Acres

Percent Imperviousness = 0.00 %

NRCS Soil Type = B A, B, C, or D

II. Rainfall Information   I (inch/hr) = C1 * P1 /(C2 + Td)^C3

Design Storm Return Period, Tr = 100 years (input return period for design storm)

C1 = 100.10 (input the value of C1)

C2= 10.70 (input the value of C2)

C3= 1.080 (input the value of C3)

P1= 1.23 inches (input one-hr precipitation--see Sheet "Design Info")

 

III. Analysis of Flow Time (Time of Concentration) for a Catchment

Runoff Coefficient, C = 0.35

Overide Runoff Coefficient, C = (enter an overide C value if desired, or leave blank to accept calculated C.)

5-yr. Runoff Coefficient, C-5 = 0.08

Overide 5-yr. Runoff Coefficient, C = (enter an overide C-5 value if desired, or leave blank to accept calculated C-5.)

Illustration

NRCS Land Heavy Tillage/ Short Nearly Grassed

Type Meadow Field Pasture/ Bare Swales/

Lawns Ground Waterways

Conveyance 2.5 5 7 10 15

 

Calculations: Reach Slope Length 5-yr NRCS Flow Flow

ID S L Runoff Convey- Velocity Time

Coeff ance V Tf 

ft/ft ft C-5  fps minutes

 input input output input output output

Overland 0.2100 300 0.08 N/A 0.43 11.74

1 0.1500 222  7.00 2.71 1.36

2  

3  

4  
5  

522  Computed Tc = 13.10

 Regional Tc = 12.90

User-Entered Tc = 12.90

IV. Peak Runoff Prediction
Rainfall Intensity at Computed Tc, I = 4.01 inch/hr Peak Flowrate, Qp = 1.70 cfs

Rainfall Intensity at Regional Tc, I = 4.05 inch/hr Peak Flowrate, Qp = 1.71 cfs
Rainfall Intensity at User-Defined Tc, I = 4.05 inch/hr Peak Flowrate, Qp = 1.71 cfs

Sum

CALCULATION OF A PEAK RUNOFF USING RATIONAL METHOD

COA WTP Building

100-Year Historic Basin

Paved Areas &

(Sheet Flow)

20

Shallow Paved Swales

19003-OS-Basin-1-100YR-EX.xls, Tc and PeakQ 5/15/2019, 8:17 AM
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Project Title:

Catchment ID:

I. Catchment Hydrologic Data

Catchment ID = Basin 1

Area = 1.21 Acres

Percent Imperviousness = 13.10 %

NRCS Soil Type = B A, B, C, or D

II. Rainfall Information   I (inch/hr) = C1 * P1 /(C2 + Td)^C3

Design Storm Return Period, Tr = 100 years (input return period for design storm)

C1 = 100.10 (input the value of C1)

C2= 10.70 (input the value of C2)

C3= 1.080 (input the value of C3)

P1= 1.23 inches (input one-hr precipitation--see Sheet "Design Info")

 

III. Analysis of Flow Time (Time of Concentration) for a Catchment

Runoff Coefficient, C = 0.42

Overide Runoff Coefficient, C = (enter an overide C value if desired, or leave blank to accept calculated C.)

5-yr. Runoff Coefficient, C-5 = 0.16

Overide 5-yr. Runoff Coefficient, C = (enter an overide C-5 value if desired, or leave blank to accept calculated C-5.)

Illustration

NRCS Land Heavy Tillage/ Short Nearly Grassed

Type Meadow Field Pasture/ Bare Swales/

Lawns Ground Waterways

Conveyance 2.5 5 7 10 15

 

Calculations: Reach Slope Length 5-yr NRCS Flow Flow

ID S L Runoff Convey- Velocity Time

Coeff ance V Tf 

ft/ft ft C-5  fps minutes

 input input output input output output

Overland 0.2100 300 0.16 N/A 0.46 10.80

1 0.1500 222  7.00 2.71 1.36

2  

3  

4  
5  

522  Computed Tc = 12.17

 Regional Tc = 12.90

User-Entered Tc = 12.90

IV. Peak Runoff Prediction
Rainfall Intensity at Computed Tc, I = 4.19 inch/hr Peak Flowrate, Qp = 2.11 cfs

Rainfall Intensity at Regional Tc, I = 4.05 inch/hr Peak Flowrate, Qp = 2.04 cfs
Rainfall Intensity at User-Defined Tc, I = 4.05 inch/hr Peak Flowrate, Qp = 2.04 cfs

Sum

CALCULATION OF A PEAK RUNOFF USING RATIONAL METHOD

COA WTP Building

100-Year Post Basin

Paved Areas &

(Sheet Flow)

20

Shallow Paved Swales

19003-OS-Basin-1-100YR-Post.xls, Tc and PeakQ 5/15/2019, 8:10 AM
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Project:

Basin ID:

Design Information (Input): Design Information (Input):
Catchment Drainage Imperviousness Ia = 13.10 percent Catchment Drainage Imperviousness Ia = 13.10 percent

Catchment Drainage Area A = 1.208 acres Catchment Drainage Area A = 1.208 acres

Predevelopment NRCS Soil Group Type = B A, B, C, or D Predevelopment NRCS Soil Group Type = B A, B, C, or D

Return Period for Detention Control T = 5 years (2, 5, 10, 25, 50, or 100) Return Period for Detention Control T = 100 years (2, 5, 10, 25, 50, or 100)

Time of Concentration of Watershed Tc = 13 minutes Time of Concentration of Watershed Tc = 13 minutes

Allowable Unit Release Rate q = 0.15 cfs/acre Allowable Unit Release Rate q = 5.000 cfs/acre

One-hour Precipitation P1 = 0.64 inches One-hour Precipitation P1 = 1.23 inches

Design Rainfall IDF Formula   i = C1* P1/(C2+Tc)^C3 Design Rainfall IDF Formula   i = C1* P1/(C2+Tc)^C3 

Coefficient One C1 = 49.40  Coefficient One C1 = 49.40  

Coefficient Two C2 = 7.8   Coefficient Two C2 = 8   

Coefficient Three C3 = 0.924   Coefficient Three C3 = 0.924   

Determination of Average Outflow from the Basin (Calculated): Determination of Average Outflow from the Basin (Calculated):

Runoff Coefficient C = 0.16 Runoff Coefficient C = 0.42

Inflow Peak Runoff Qp-in = 0.37 cfs Inflow Peak Runoff Qp-in = 1.87 cfs

Allowable Peak Outflow Rate Qp-out = 0.19 cfs Allowable Peak Outflow Rate Qp-out = 6.04 cfs

Mod. FAA Minor Storage Volume = 156 cubic feet Mod. FAA Major Storage Volume = -935 cubic feet

Mod. FAA Minor Storage Volume = 0.004 acre-ft Mod. FAA Major Storage Volume = -0.021 acre-ft

5 <- Enter Rainfall Duration Incremental Increase Value Here (e.g. 5 for 5-Minutes)

Rainfall Rainfall Inflow Adjustment Average Outflow Storage Rainfall Rainfall Inflow Adjustment Average Outflow Storage

Duration Intensity Volume Factor Outflow Volume Volume Duration Intensity Volume Factor Outflow Volume Volume

minutes inches / hr acre-feet "m" cfs acre-feet acre-feet minutes inches / hr acre-feet "m" cfs acre-feet acre-feet

(input) (output) (output) (output) (output) (output) (output) (input) (output) (output) (output) (output) (output) (output)

5 3.00 0.004 1.00 0.19 0.001 0.003 5 5.76 0.020 1.00 6.04 0.042 -0.021

10 2.21 0.006 1.00 0.19 0.003 0.003 10 4.25 0.030 1.00 6.04 0.083 -0.053

15 1.76 0.007 0.93 0.17 0.004 0.003 15 3.38 0.035 0.93 5.62 0.116 -0.081

20 1.46 0.008 0.82 0.15 0.004 0.004 20 2.81 0.039 0.82 4.97 0.137 -0.098

25 1.26 0.008 0.76 0.14 0.005 0.004 25 2.42 0.042 0.76 4.58 0.158 -0.115

30 1.10 0.009 0.72 0.13 0.005 0.003 30 2.12 0.044 0.72 4.32 0.178 -0.134

35 0.98 0.009 0.68 0.13 0.006 0.003 35 1.89 0.046 0.68 4.13 0.199 -0.153

40 0.89 0.009 0.66 0.12 0.007 0.003 40 1.71 0.048 0.66 3.99 0.220 -0.172

45 0.81 0.010 0.64 0.12 0.007 0.002 45 1.56 0.049 0.64 3.89 0.241 -0.192

50 0.74 0.010 0.63 0.12 0.008 0.002 50 1.43 0.050 0.63 3.80 0.262 -0.212

55 0.69 0.010 0.62 0.11 0.009 0.001 55 1.33 0.051 0.62 3.73 0.282 -0.231

60 0.64 0.010 0.61 0.11 0.009 0.001 60 1.23 0.052 0.61 3.67 0.303 -0.251

65 0.60 0.010 0.60 0.11 0.010 0.000 65 1.16 0.053 0.60 3.62 0.324 -0.271

70 0.57 0.011 0.59 0.11 0.011 0.000 70 1.09 0.053 0.59 3.58 0.345 -0.292

75 0.53 0.011 0.59 0.11 0.011 -0.001 75 1.03 0.054 0.59 3.54 0.366 -0.312

80 0.51 0.011 0.58 0.11 0.012 -0.001 80 0.97 0.054 0.58 3.51 0.386 -0.332

85 0.48 0.011 0.58 0.11 0.013 -0.002 85 0.92 0.055 0.58 3.48 0.407 -0.352

90 0.46 0.011 0.57 0.11 0.013 -0.002 90 0.88 0.055 0.57 3.45 0.428 -0.373

95 0.44 0.011 0.57 0.11 0.014 -0.003 95 0.84 0.056 0.57 3.43 0.449 -0.393

100 0.42 0.011 0.56 0.10 0.014 -0.003 100 0.80 0.056 0.56 3.41 0.470 -0.413

105 0.40 0.011 0.56 0.10 0.015 -0.004 105 0.77 0.057 0.56 3.39 0.490 -0.434

110 0.39 0.011 0.56 0.10 0.016 -0.004 110 0.74 0.057 0.56 3.37 0.511 -0.454

115 0.37 0.011 0.56 0.10 0.016 -0.005 115 0.71 0.057 0.56 3.36 0.532 -0.475

120 0.36 0.011 0.55 0.10 0.017 -0.006 120 0.69 0.058 0.55 3.34 0.553 -0.495

125 0.35 0.011 0.55 0.10 0.018 -0.006 125 0.66 0.058 0.55 3.33 0.574 -0.516

130 0.33 0.012 0.55 0.10 0.018 -0.007 130 0.64 0.058 0.55 3.32 0.594 -0.536

135 0.32 0.012 0.55 0.10 0.019 -0.007 135 0.62 0.059 0.55 3.31 0.615 -0.557

140 0.31 0.012 0.55 0.10 0.020 -0.008 140 0.60 0.059 0.55 3.30 0.636 -0.577

145 0.30 0.012 0.54 0.10 0.020 -0.009 145 0.58 0.059 0.54 3.29 0.657 -0.598

150 0.29 0.012 0.54 0.10 0.021 -0.009 150 0.57 0.059 0.54 3.28 0.678 -0.618

155 0.29 0.012 0.54 0.10 0.022 -0.010 155 0.55 0.060 0.54 3.27 0.698 -0.639

160 0.28 0.012 0.54 0.10 0.022 -0.010 160 0.53 0.060 0.54 3.26 0.719 -0.659

165 0.27 0.012 0.54 0.10 0.023 -0.011 165 0.52 0.060 0.54 3.26 0.740 -0.680

170 0.26 0.012 0.54 0.10 0.023 -0.012 170 0.51 0.060 0.54 3.25 0.761 -0.701

175 0.26 0.012 0.54 0.10 0.024 -0.012 175 0.49 0.060 0.54 3.24 0.781 -0.721

180 0.25 0.012 0.54 0.10 0.025 -0.013 180 0.48 0.061 0.54 3.24 0.802 -0.742

185 0.24 0.012 0.53 0.10 0.025 -0.013 185 0.47 0.061 0.53 3.23 0.823 -0.762

190 0.24 0.012 0.53 0.10 0.026 -0.014 190 0.46 0.061 0.53 3.22 0.844 -0.783

195 0.23 0.012 0.53 0.10 0.027 -0.015 195 0.45 0.061 0.53 3.22 0.865 -0.804

200 0.23 0.012 0.53 0.10 0.027 -0.015 200 0.44 0.061 0.53 3.21 0.885 -0.824

205 0.22 0.012 0.53 0.10 0.028 -0.016 205 0.43 0.061 0.53 3.21 0.906 -0.845

210 0.22 0.012 0.53 0.10 0.029 -0.016 210 0.42 0.062 0.53 3.20 0.927 -0.865

215 0.21 0.012 0.53 0.10 0.029 -0.017 215 0.41 0.062 0.53 3.20 0.948 -0.886

220 0.21 0.012 0.53 0.10 0.030 -0.018 220 0.40 0.062 0.53 3.20 0.969 -0.907

225 0.21 0.012 0.53 0.10 0.030 -0.018 225 0.39 0.062 0.53 3.19 0.989 -0.927

230 0.20 0.012 0.53 0.10 0.031 -0.019 230 0.39 0.062 0.53 3.19 1.010 -0.948

235 0.20 0.012 0.53 0.10 0.032 -0.019 235 0.38 0.062 0.53 3.19 1.031 -0.969

240 0.19 0.012 0.53 0.10 0.032 -0.020 240 0.37 0.063 0.53 3.18 1.052 -0.989

245 0.19 0.012 0.53 0.10 0.033 -0.021 245 0.37 0.063 0.53 3.18 1.073 -1.010

250 0.19 0.012 0.53 0.10 0.034 -0.021 250 0.36 0.063 0.53 3.18 1.093 -1.031

255 0.18 0.012 0.53 0.10 0.034 -0.022 255 0.35 0.063 0.53 3.17 1.114 -1.051

260 0.18 0.012 0.52 0.10 0.035 -0.022 260 0.35 0.063 0.52 3.17 1.135 -1.072

265 0.18 0.013 0.52 0.10 0.036 -0.023 265 0.34 0.063 0.52 3.17 1.156 -1.093

270 0.17 0.013 0.52 0.10 0.036 -0.024 270 0.34 0.063 0.52 3.16 1.177 -1.113

275 0.17 0.013 0.52 0.10 0.037 -0.024 275 0.33 0.063 0.52 3.16 1.197 -1.134

280 0.17 0.013 0.52 0.10 0.038 -0.025 280 0.32 0.064 0.52 3.16 1.218 -1.155

285 0.17 0.013 0.52 0.10 0.038 -0.026 285 0.32 0.064 0.52 3.16 1.239 -1.175

290 0.16 0.013 0.52 0.10 0.039 -0.026 290 0.31 0.064 0.52 3.15 1.260 -1.196

295 0.16 0.013 0.52 0.10 0.039 -0.027 295 0.31 0.064 0.52 3.15 1.281 -1.217

300 0.16 0.013 0.52 0.10 0.040 -0.027 300 0.31 0.064 0.52 3.15 1.301 -1.237

305 0.16 0.013 0.52 0.10 0.041 -0.028 305 0.30 0.064 0.52 3.15 1.322 -1.258

Mod. FAA Minor Storage Volume (cubic ft.) = 156 Mod. FAA Major Storage Volume (cubic ft.) = -935

Mod. FAA Minor Storage Volume (acre-ft.) = 0.0036 Mod. FAA Major Storage Volume (acre-ft.) = -0.0215

DETENTION VOLUME BY THE MODIFIED FAA METHOD

Water Plant Site 5-Year Detention Analysis

Basin 1

Determination of MAJOR Detention Volume Using Modified FAA Method

(For catchments less than 160 acres only.  For larger catchments, use hydrograph routing method)
(NOTE: for catchments larger than 90 acres, CUHP hydrograph and routing are recommended)

UDFCD DETENTION BASIN VOLUME ESTIMATING WORKBOOK Version 2.31, Released August 2012

Determination of MINOR Detention Volume Using Modified FAA Method

UD-Detention_v2 5-yr.xlsm, Modified FAA 5/15/2019, 8:13 AM
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Project:

Basin ID:

Design Information (Input): Design Information (Input):
Catchment Drainage Imperviousness Ia = 13.10 percent Catchment Drainage Imperviousness Ia = 13.10 percent

Catchment Drainage Area A = 1.208 acres Catchment Drainage Area A = 1.208 acres

Predevelopment NRCS Soil Group Type = B A, B, C, or D Predevelopment NRCS Soil Group Type = B A, B, C, or D

Return Period for Detention Control T = 10 years (2, 5, 10, 25, 50, or 100) Return Period for Detention Control T = 100 years (2, 5, 10, 25, 50, or 100)

Time of Concentration of Watershed Tc = 13 minutes Time of Concentration of Watershed Tc = 13 minutes

Allowable Unit Release Rate q = 0.355 cfs/acre Allowable Unit Release Rate q = 5.000 cfs/acre

One-hour Precipitation P1 = 0.77 inches One-hour Precipitation P1 = 1.23 inches

Design Rainfall IDF Formula   i = C1* P1/(C2+Tc)^C3 Design Rainfall IDF Formula   i = C1* P1/(C2+Tc)^C3 

Coefficient One C1 = 64.50  Coefficient One C1 = 64.50  

Coefficient Two C2 = 9.0   Coefficient Two C2 = 9   

Coefficient Three C3 = 0.983   Coefficient Three C3 = 0.983   

Determination of Average Outflow from the Basin (Calculated): Determination of Average Outflow from the Basin (Calculated):

Runoff Coefficient C = 0.24 Runoff Coefficient C = 0.42

Inflow Peak Runoff Qp-in = 0.69 cfs Inflow Peak Runoff Qp-in = 1.94 cfs

Allowable Peak Outflow Rate Qp-out = 0.43 cfs Allowable Peak Outflow Rate Qp-out = 6.04 cfs

Mod. FAA Minor Storage Volume = 221 cubic feet Mod. FAA Major Storage Volume = -910 cubic feet

Mod. FAA Minor Storage Volume = 0.005 acre-ft Mod. FAA Major Storage Volume = -0.021 acre-ft

5 <- Enter Rainfall Duration Incremental Increase Value Here (e.g. 5 for 5-Minutes)

Rainfall Rainfall Inflow Adjustment Average Outflow Storage Rainfall Rainfall Inflow Adjustment Average Outflow Storage

Duration Intensity Volume Factor Outflow Volume Volume Duration Intensity Volume Factor Outflow Volume Volume

minutes inches / hr acre-feet "m" cfs acre-feet acre-feet minutes inches / hr acre-feet "m" cfs acre-feet acre-feet

(input) (output) (output) (output) (output) (output) (output) (input) (output) (output) (output) (output) (output) (output)

5 3.71 0.007 1.00 0.43 0.003 0.004 5 5.93 0.021 1.00 6.04 0.042 -0.021

10 2.75 0.011 1.00 0.43 0.006 0.005 10 4.39 0.031 1.00 6.04 0.083 -0.053

15 2.18 0.013 0.93 0.40 0.008 0.005 15 3.49 0.037 0.93 5.62 0.116 -0.079

20 1.81 0.014 0.82 0.35 0.010 0.005 20 2.90 0.040 0.82 4.97 0.137 -0.096

25 1.55 0.015 0.76 0.33 0.011 0.004 25 2.48 0.043 0.76 4.58 0.158 -0.114

30 1.36 0.016 0.72 0.31 0.013 0.004 30 2.16 0.045 0.72 4.32 0.178 -0.133

35 1.20 0.017 0.68 0.29 0.014 0.003 35 1.92 0.047 0.68 4.13 0.199 -0.152

40 1.08 0.017 0.66 0.28 0.016 0.002 40 1.73 0.048 0.66 3.99 0.220 -0.172

45 0.98 0.018 0.64 0.28 0.017 0.001 45 1.57 0.049 0.64 3.89 0.241 -0.191

50 0.90 0.018 0.63 0.27 0.019 -0.001 50 1.44 0.050 0.63 3.80 0.262 -0.211

55 0.83 0.018 0.62 0.26 0.020 -0.002 55 1.33 0.051 0.62 3.73 0.282 -0.231

60 0.77 0.019 0.61 0.26 0.022 -0.003 60 1.24 0.052 0.61 3.67 0.303 -0.251

65 0.72 0.019 0.60 0.26 0.023 -0.004 65 1.15 0.052 0.60 3.62 0.324 -0.272

70 0.68 0.019 0.59 0.25 0.024 -0.006 70 1.08 0.053 0.59 3.58 0.345 -0.292

75 0.64 0.019 0.59 0.25 0.026 -0.007 75 1.02 0.053 0.59 3.54 0.366 -0.312

80 0.60 0.019 0.58 0.25 0.027 -0.008 80 0.96 0.054 0.58 3.51 0.386 -0.333

85 0.57 0.019 0.58 0.25 0.029 -0.010 85 0.91 0.054 0.58 3.48 0.407 -0.353

90 0.54 0.019 0.57 0.25 0.030 -0.011 90 0.87 0.054 0.57 3.45 0.428 -0.373

95 0.52 0.020 0.57 0.24 0.032 -0.012 95 0.83 0.055 0.57 3.43 0.449 -0.394

100 0.49 0.020 0.56 0.24 0.033 -0.014 100 0.79 0.055 0.56 3.41 0.470 -0.414

105 0.47 0.020 0.56 0.24 0.035 -0.015 105 0.75 0.055 0.56 3.39 0.490 -0.435

110 0.45 0.020 0.56 0.24 0.036 -0.016 110 0.72 0.056 0.56 3.37 0.511 -0.456

115 0.43 0.020 0.56 0.24 0.038 -0.018 115 0.69 0.056 0.56 3.36 0.532 -0.476

120 0.42 0.020 0.55 0.24 0.039 -0.019 120 0.67 0.056 0.55 3.34 0.553 -0.497

125 0.40 0.020 0.55 0.24 0.041 -0.021 125 0.64 0.056 0.55 3.33 0.574 -0.517

130 0.39 0.020 0.55 0.24 0.042 -0.022 130 0.62 0.056 0.55 3.32 0.594 -0.538

135 0.38 0.020 0.55 0.23 0.044 -0.023 135 0.60 0.057 0.55 3.31 0.615 -0.559

140 0.36 0.020 0.55 0.23 0.045 -0.025 140 0.58 0.057 0.55 3.30 0.636 -0.579

145 0.35 0.020 0.54 0.23 0.047 -0.026 145 0.56 0.057 0.54 3.29 0.657 -0.600

150 0.34 0.020 0.54 0.23 0.048 -0.028 150 0.54 0.057 0.54 3.28 0.678 -0.621

155 0.33 0.020 0.54 0.23 0.050 -0.029 155 0.53 0.057 0.54 3.27 0.698 -0.641

160 0.32 0.020 0.54 0.23 0.051 -0.031 160 0.51 0.057 0.54 3.26 0.719 -0.662

165 0.31 0.021 0.54 0.23 0.053 -0.032 165 0.50 0.057 0.54 3.26 0.740 -0.683

170 0.30 0.021 0.54 0.23 0.054 -0.033 170 0.48 0.057 0.54 3.25 0.761 -0.703

175 0.29 0.021 0.54 0.23 0.055 -0.035 175 0.47 0.058 0.54 3.24 0.781 -0.724

180 0.29 0.021 0.54 0.23 0.057 -0.036 180 0.46 0.058 0.54 3.24 0.802 -0.745

185 0.28 0.021 0.53 0.23 0.058 -0.038 185 0.45 0.058 0.53 3.23 0.823 -0.765

190 0.27 0.021 0.53 0.23 0.060 -0.039 190 0.44 0.058 0.53 3.22 0.844 -0.786

195 0.27 0.021 0.53 0.23 0.061 -0.041 195 0.43 0.058 0.53 3.22 0.865 -0.807

200 0.26 0.021 0.53 0.23 0.063 -0.042 200 0.42 0.058 0.53 3.21 0.885 -0.827

205 0.25 0.021 0.53 0.23 0.064 -0.044 205 0.41 0.058 0.53 3.21 0.906 -0.848

210 0.25 0.021 0.53 0.23 0.066 -0.045 210 0.40 0.058 0.53 3.20 0.927 -0.869

215 0.24 0.021 0.53 0.23 0.067 -0.046 215 0.39 0.058 0.53 3.20 0.948 -0.890

220 0.24 0.021 0.53 0.23 0.069 -0.048 220 0.38 0.058 0.53 3.20 0.969 -0.910

225 0.23 0.021 0.53 0.23 0.070 -0.049 225 0.37 0.058 0.53 3.19 0.989 -0.931

230 0.23 0.021 0.53 0.23 0.072 -0.051 230 0.36 0.059 0.53 3.19 1.010 -0.952

235 0.22 0.021 0.53 0.23 0.073 -0.052 235 0.36 0.059 0.53 3.19 1.031 -0.972

240 0.22 0.021 0.53 0.23 0.075 -0.054 240 0.35 0.059 0.53 3.18 1.052 -0.993

245 0.21 0.021 0.53 0.23 0.076 -0.055 245 0.34 0.059 0.53 3.18 1.073 -1.014

250 0.21 0.021 0.53 0.23 0.078 -0.057 250 0.34 0.059 0.53 3.18 1.093 -1.035

255 0.21 0.021 0.53 0.23 0.079 -0.058 255 0.33 0.059 0.53 3.17 1.114 -1.055

260 0.20 0.021 0.52 0.23 0.081 -0.060 260 0.32 0.059 0.52 3.17 1.135 -1.076

265 0.20 0.021 0.52 0.22 0.082 -0.061 265 0.32 0.059 0.52 3.17 1.156 -1.097

270 0.20 0.021 0.52 0.22 0.084 -0.062 270 0.31 0.059 0.52 3.16 1.177 -1.118

275 0.19 0.021 0.52 0.22 0.085 -0.064 275 0.31 0.059 0.52 3.16 1.197 -1.138

280 0.19 0.021 0.52 0.22 0.086 -0.065 280 0.30 0.059 0.52 3.16 1.218 -1.159

285 0.19 0.021 0.52 0.22 0.088 -0.067 285 0.30 0.059 0.52 3.16 1.239 -1.180

290 0.18 0.021 0.52 0.22 0.089 -0.068 290 0.29 0.059 0.52 3.15 1.260 -1.201

295 0.18 0.021 0.52 0.22 0.091 -0.070 295 0.29 0.059 0.52 3.15 1.281 -1.221

300 0.18 0.021 0.52 0.22 0.092 -0.071 300 0.28 0.059 0.52 3.15 1.301 -1.242

305 0.17 0.021 0.52 0.22 0.094 -0.073 305 0.28 0.059 0.52 3.15 1.322 -1.263

Mod. FAA Minor Storage Volume (cubic ft.) = 221 Mod. FAA Major Storage Volume (cubic ft.) = -910

Mod. FAA Minor Storage Volume (acre-ft.) = 0.0051 Mod. FAA Major Storage Volume (acre-ft.) = -0.0209

Determination of MAJOR Detention Volume Using Modified FAA Method

(For catchments less than 160 acres only.  For larger catchments, use hydrograph routing method)
(NOTE: for catchments larger than 90 acres, CUHP hydrograph and routing are recommended)

UDFCD DETENTION BASIN VOLUME ESTIMATING WORKBOOK Version 2.31, Released August 2012

Determination of MINOR Detention Volume Using Modified FAA Method

DETENTION VOLUME BY THE MODIFIED FAA METHOD

Water Plant 10-Year Detention Analysis

Basin 1

UD-Detention_v2.31-POST10.xls, Modified FAA 5/15/2019, 8:11 AM
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Project:

Basin ID:

Design Information (Input): Design Information (Input):
Catchment Drainage Imperviousness Ia = 13.10 percent Catchment Drainage Imperviousness Ia = 13.10 percent

Catchment Drainage Area A = 1.208 acres Catchment Drainage Area A = 1.208 acres

Predevelopment NRCS Soil Group Type = B A, B, C, or D Predevelopment NRCS Soil Group Type = B A, B, C, or D

Return Period for Detention Control T = 100 years (2, 5, 10, 25, 50, or 100) Return Period for Detention Control T = 100 years (2, 5, 10, 25, 50, or 100)

Time of Concentration of Watershed Tc = 13 minutes Time of Concentration of Watershed Tc = 13 minutes

Allowable Unit Release Rate q = 1.41 cfs/acre Allowable Unit Release Rate q = 5.000 cfs/acre

One-hour Precipitation P1 = 1.23 inches One-hour Precipitation P1 = 1.23 inches

Design Rainfall IDF Formula   i = C1* P1/(C2+Tc)^C3 Design Rainfall IDF Formula   i = C1* P1/(C2+Tc)^C3 

Coefficient One C1 = 100.10  Coefficient One C1 = 100.10  

Coefficient Two C2 = 10.7   Coefficient Two C2 = 11   

Coefficient Three C3 = 1.080   Coefficient Three C3 = 1.080   

Determination of Average Outflow from the Basin (Calculated): Determination of Average Outflow from the Basin (Calculated):

Runoff Coefficient C = 0.42 Runoff Coefficient C = 0.42

Inflow Peak Runoff Qp-in = 2.06 cfs Inflow Peak Runoff Qp-in = 2.06 cfs

Allowable Peak Outflow Rate Qp-out = 1.70 cfs Allowable Peak Outflow Rate Qp-out = 6.04 cfs

Mod. FAA Minor Storage Volume = 447 cubic feet Mod. FAA Major Storage Volume = -854 cubic feet

Mod. FAA Minor Storage Volume = 0.010 acre-ft Mod. FAA Major Storage Volume = -0.020 acre-ft

5 <- Enter Rainfall Duration Incremental Increase Value Here (e.g. 5 for 5-Minutes)

Rainfall Rainfall Inflow Adjustment Average Outflow Storage Rainfall Rainfall Inflow Adjustment Average Outflow Storage

Duration Intensity Volume Factor Outflow Volume Volume Duration Intensity Volume Factor Outflow Volume Volume

minutes inches / hr acre-feet "m" cfs acre-feet acre-feet minutes inches / hr acre-feet "m" cfs acre-feet acre-feet

(input) (output) (output) (output) (output) (output) (output) (input) (output) (output) (output) (output) (output) (output)

5 6.30 0.022 1.00 1.70 0.012 0.010 5 6.30 0.022 1.00 6.04 0.042 -0.020

10 4.67 0.033 1.00 1.70 0.023 0.009 10 4.67 0.033 1.00 6.04 0.083 -0.051

15 3.70 0.039 0.93 1.58 0.033 0.006 15 3.70 0.039 0.93 5.62 0.116 -0.077

20 3.05 0.043 0.82 1.40 0.039 0.004 20 3.05 0.043 0.82 4.97 0.137 -0.094

25 2.59 0.045 0.76 1.29 0.044 0.001 25 2.59 0.045 0.76 4.58 0.158 -0.112

30 2.25 0.047 0.72 1.22 0.050 -0.003 30 2.25 0.047 0.72 4.32 0.178 -0.131

35 1.98 0.049 0.68 1.17 0.056 -0.008 35 1.98 0.049 0.68 4.13 0.199 -0.151

40 1.77 0.050 0.66 1.13 0.062 -0.012 40 1.77 0.050 0.66 3.99 0.220 -0.170

45 1.60 0.050 0.64 1.10 0.068 -0.018 45 1.60 0.050 0.64 3.89 0.241 -0.190

50 1.46 0.051 0.63 1.07 0.074 -0.023 50 1.46 0.051 0.63 3.80 0.262 -0.211

55 1.34 0.052 0.62 1.05 0.080 -0.028 55 1.34 0.052 0.62 3.73 0.282 -0.231

60 1.24 0.052 0.61 1.03 0.086 -0.034 60 1.24 0.052 0.61 3.67 0.303 -0.251

65 1.15 0.052 0.60 1.02 0.091 -0.039 65 1.15 0.052 0.60 3.62 0.324 -0.272

70 1.07 0.053 0.59 1.01 0.097 -0.045 70 1.07 0.053 0.59 3.58 0.345 -0.292

75 1.01 0.053 0.59 1.00 0.103 -0.050 75 1.01 0.053 0.59 3.54 0.366 -0.313

80 0.95 0.053 0.58 0.99 0.109 -0.056 80 0.95 0.053 0.58 3.51 0.386 -0.333

85 0.89 0.053 0.58 0.98 0.115 -0.062 85 0.89 0.053 0.58 3.48 0.407 -0.354

90 0.85 0.053 0.57 0.97 0.121 -0.068 90 0.85 0.053 0.57 3.45 0.428 -0.375

95 0.80 0.053 0.57 0.97 0.127 -0.073 95 0.80 0.053 0.57 3.43 0.449 -0.395

100 0.76 0.053 0.56 0.96 0.132 -0.079 100 0.76 0.053 0.56 3.41 0.470 -0.416

105 0.73 0.053 0.56 0.96 0.138 -0.085 105 0.73 0.053 0.56 3.39 0.490 -0.437

110 0.70 0.053 0.56 0.95 0.144 -0.091 110 0.70 0.053 0.56 3.37 0.511 -0.458

115 0.67 0.053 0.56 0.95 0.150 -0.097 115 0.67 0.053 0.56 3.36 0.532 -0.478

120 0.64 0.053 0.55 0.94 0.156 -0.102 120 0.64 0.053 0.55 3.34 0.553 -0.499

125 0.61 0.054 0.55 0.94 0.162 -0.108 125 0.61 0.054 0.55 3.33 0.574 -0.520

130 0.59 0.054 0.55 0.94 0.168 -0.114 130 0.59 0.054 0.55 3.32 0.594 -0.541

135 0.57 0.054 0.55 0.93 0.173 -0.120 135 0.57 0.054 0.55 3.31 0.615 -0.562

140 0.55 0.054 0.55 0.93 0.179 -0.126 140 0.55 0.054 0.55 3.30 0.636 -0.582

145 0.53 0.054 0.54 0.93 0.185 -0.132 145 0.53 0.054 0.54 3.29 0.657 -0.603

150 0.51 0.053 0.54 0.92 0.191 -0.138 150 0.51 0.053 0.54 3.28 0.678 -0.624

155 0.49 0.053 0.54 0.92 0.197 -0.143 155 0.49 0.053 0.54 3.27 0.698 -0.645

160 0.48 0.053 0.54 0.92 0.203 -0.149 160 0.48 0.053 0.54 3.26 0.719 -0.666

165 0.46 0.053 0.54 0.92 0.209 -0.155 165 0.46 0.053 0.54 3.26 0.740 -0.686

170 0.45 0.053 0.54 0.92 0.215 -0.161 170 0.45 0.053 0.54 3.25 0.761 -0.707

175 0.44 0.053 0.54 0.91 0.220 -0.167 175 0.44 0.053 0.54 3.24 0.781 -0.728

180 0.42 0.053 0.54 0.91 0.226 -0.173 180 0.42 0.053 0.54 3.24 0.802 -0.749

185 0.41 0.053 0.53 0.91 0.232 -0.179 185 0.41 0.053 0.53 3.23 0.823 -0.770

190 0.40 0.053 0.53 0.91 0.238 -0.185 190 0.40 0.053 0.53 3.22 0.844 -0.791

195 0.39 0.053 0.53 0.91 0.244 -0.191 195 0.39 0.053 0.53 3.22 0.865 -0.811

200 0.38 0.053 0.53 0.91 0.250 -0.196 200 0.38 0.053 0.53 3.21 0.885 -0.832

205 0.37 0.053 0.53 0.91 0.256 -0.202 205 0.37 0.053 0.53 3.21 0.906 -0.853

210 0.36 0.053 0.53 0.90 0.261 -0.208 210 0.36 0.053 0.53 3.20 0.927 -0.874

215 0.35 0.053 0.53 0.90 0.267 -0.214 215 0.35 0.053 0.53 3.20 0.948 -0.895

220 0.35 0.053 0.53 0.90 0.273 -0.220 220 0.35 0.053 0.53 3.20 0.969 -0.916

225 0.34 0.053 0.53 0.90 0.279 -0.226 225 0.34 0.053 0.53 3.19 0.989 -0.936

230 0.33 0.053 0.53 0.90 0.285 -0.232 230 0.33 0.053 0.53 3.19 1.010 -0.957

235 0.32 0.053 0.53 0.90 0.291 -0.238 235 0.32 0.053 0.53 3.19 1.031 -0.978

240 0.32 0.053 0.53 0.90 0.297 -0.244 240 0.32 0.053 0.53 3.18 1.052 -0.999

245 0.31 0.053 0.53 0.90 0.302 -0.250 245 0.31 0.053 0.53 3.18 1.073 -1.020

250 0.30 0.053 0.53 0.90 0.308 -0.255 250 0.30 0.053 0.53 3.18 1.093 -1.041

255 0.30 0.053 0.53 0.89 0.314 -0.261 255 0.30 0.053 0.53 3.17 1.114 -1.061

260 0.29 0.053 0.52 0.89 0.320 -0.267 260 0.29 0.053 0.52 3.17 1.135 -1.082

265 0.28 0.053 0.52 0.89 0.326 -0.273 265 0.28 0.053 0.52 3.17 1.156 -1.103

270 0.28 0.053 0.52 0.89 0.332 -0.279 270 0.28 0.053 0.52 3.16 1.177 -1.124

275 0.27 0.053 0.52 0.89 0.338 -0.285 275 0.27 0.053 0.52 3.16 1.197 -1.145

280 0.27 0.053 0.52 0.89 0.344 -0.291 280 0.27 0.053 0.52 3.16 1.218 -1.166

285 0.26 0.053 0.52 0.89 0.349 -0.297 285 0.26 0.053 0.52 3.16 1.239 -1.186

290 0.26 0.053 0.52 0.89 0.355 -0.303 290 0.26 0.053 0.52 3.15 1.260 -1.207

295 0.25 0.053 0.52 0.89 0.361 -0.309 295 0.25 0.053 0.52 3.15 1.281 -1.228

300 0.25 0.052 0.52 0.89 0.367 -0.314 300 0.25 0.052 0.52 3.15 1.301 -1.249

305 0.25 0.052 0.52 0.89 0.373 -0.320 305 0.25 0.052 0.52 3.15 1.322 -1.270

Mod. FAA Minor Storage Volume (cubic ft.) = 447 Mod. FAA Major Storage Volume (cubic ft.) = -854

Mod. FAA Minor Storage Volume (acre-ft.) = 0.0103 Mod. FAA Major Storage Volume (acre-ft.) = -0.0196

Determination of MAJOR Detention Volume Using Modified FAA Method

(For catchments less than 160 acres only.  For larger catchments, use hydrograph routing method)
(NOTE: for catchments larger than 90 acres, CUHP hydrograph and routing are recommended)

UDFCD DETENTION BASIN VOLUME ESTIMATING WORKBOOK Version 2.31, Released August 2012

Determination of MINOR Detention Volume Using Modified FAA Method

DETENTION VOLUME BY THE MODIFIED FAA METHOD

Water Plant Site 100-Year Detention Analysis

Basin 1

UD-Detention_v2.31-POST100.xls, Modified FAA 5/15/2019, 8:14 AM
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= input
= calculation

DATE:

PROJECT NAME:

PROJECT ADDRESS:

APPLICANT CONTACT 

INFORMATION:
NAME, COMPANY, 

ADDRESS, PHONE, EMAIL

Minor

Entering Exiting Total Entering Exiting Total

Commercial (sf) 0.0 sf 0.00 0.00 0.00 0.00 0.00 0.00

Free‐Market Housing (Units) 0 Units 0.00 0.00 0.00 0.00 0.00 0.00

Affordable Housing (Units) 0 Units 0.00 0.00 0.00 0.00 0.00 0.00

Lodging (Units) 0 Units 0.00 0.00 0.00 0.00 0.00 0.00

Essential Public Facility (sf) 5224.0 sf 2.79 1.71 4.49 3.47 5.20 8.67

2.79 1.71 4.49 3.47 5.20 8.67

Land Use Trip Rate %Entering %Exiting Trip Rate %Entering %Exiting

Commercial 2.27 0.69 0.31 4.14 0.4 0.6

Free‐Market Housing 0.67 0.29 0.71 0.82 0.56 0.44

Affordable Housing 0.75 0.48 0.52 0.89 0.55 0.45

Lodging 0.25 0.57 0.43 0.31 0.52 0.48

Essential Public Facility 0.86 0.62 0.38 1.66 0.4 0.6

AM Peak Average PM Peak Average

Trips Generated

AM Peak‐Hour PM Peak‐Hour

TOTAL NEW TRIPS

ASSUMPTIONS

ASPEN TRIP GENERATION

Is this a major or minor project?

480 Doolittle Drive, Aspen, CO 

City of Aspen Water Department Major Public Project

Net New 

Units/Square Feet of 

the Proposed ProjectProposed Land Use

*For mixed‐use (at least two of the established land uses) sites, a 4% reduction for AM Peak‐Hour and a 14% reduction for PM Peak‐Hour is applied to 

the trip generation. 

Patrick S. Rawley, AICP, ASLA                                                                                                    

Stan Clauson Associates, Inc.                                                                                                          

412 N. Mill Street, Aspen, CO 81611                                                                                                

970‐925‐2323                                                                                                                        

patrick@scaplanning.com

Trip Generation

5/23/2019

Instructions: 
IMPORTANT: Turn on Macros: In order for code to run correctly the security settings need to be altered. Click "File" 
and then click "Excel Options." In the "Trust Center" category, click "Trust Center Settings", and then click the "Macro 
Settings" category. Beneath "Macro Settings" select "Enable all Macros." 
Sheet 1. Trip Generation: Enter the project's square footage and/or unit counts under Proposed Land Use. The 
numbers should reflect the net change in land use between existing and proposed conditions. If a landuse is to be 
reduced put a negative number of units or square feet. 
Sheet 2. MMLOS: Answer Yes, No, or Not Applicable under each of the Pedestrian, Bike and Transit sections. Points 
are only awarded for proposed (not existing) and confirmed aspects of the project. 

Sheet 3. TDM: Choose the mitigation measures that are appropriate for your project.

Sheet 4. Summary and Narrative: Review the summary of the project's mitigated trips and provide a narrative which 
explains the measures selected for the project. Click on "Generate Narrative" and individually explain each measure 
that was chosen and how it enhances the site or mitigates vehicle traffic. Ensure each selected measure make sense 

Minor Development - Inside the Roundabout 
Major Development - Outside the Roundabout

Helpful Hints: 
1. Refer to the Transportation Impact Analysis Guidelines for information on the use of this tool.
2. Refer to TIA Frequently Asked Questions for a quick overview. 
2. Hover over red corner tags for additional information on individual measures. 
3. Proposed TDM or MMLOS measures should be new and/or an improvement of existing conditions. A project will 
not receive credit for measures already in place. Proposed TDM or MMLOS measures should also make sense in the 
context of project location and future use.

Transportation Impact Analysis 
TIA Frequently Asked Questions

295
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= input
= calculation

8

Category Sub. Measure Number Question Answer Points

1
Does the project propose a detached sidewalk where an attached 
sidewalk currently exists? Does the proposed sidewalk and buffer 
meet standard minimum widths? 

NA 0

2 Is the proposed effective sidewalk width greater than the standard 
minimum width? NA 0

3 Does the project propose a landscape buffer greater than the 
standard minimum width? NA 0

0

4
Does the project propose a detached sidewalk on an adjacent 
block? Does the proposed sidewalk and buffer meet standard 
minimum widths? 

No 0

5 Is the proposed effective sidewalk width on an adjacent block 
greater than the standard minimum width? No 0

6 Is the proposed landscape buffer on an adjacent block greater than 
the standard minimum width? No 0

0

7 Are slopes between back of curb and sidewalk equal to or less than 
5%? NA 0

8 Are curbs equal to (or less than) 6 inches? Yes 0

9

Is new large-scale landscaping proposed that improves the 
pedestrian experience? Properties within the Core do not have ample 
area to provide the level of landscaping required to receive credit in 
this category. 

No 0

10 Does the project propose an improved crosswalk? This measure must 
get City approval before receiving credit. NA 0

0

11 Are existing driveways removed from the street? Yes 5

12 Is pedestrian and/or vehicle visibility unchanged by new structure or 
column? Yes 0

13 Is the grade (where pedestrians cross) on cross-slope of driveway 2% 
or less? NA -5

14
Does the project propose enhanced pedestrian access points from 
the ROW? This includes improvements to ADA ramps or creating new 
access points which prevent pedestrians from crossing a street. 

No 0

15 Does the project propose enhanced pedestrian or bicyclist 
interaction with vehicles at driveway areas? NA 0

0

16 Is the project's pedestrian directness factor less than 1.5? Yes 0

17

Does the project propose new improvements which reduce the 
pedestrian directness factor to less than 1.2? A site which has an 
existing pedestrian directness factor less than 1.2 cannot receive 
credit in this category. 

No 0

18 Is the project proposing an off site improvement that results in a 
pedestrian directness factor below 1.2?* No 0

19 Are traffic calming features proposed that are part of an approved 
plan (speed humps, rapid flash)?* No 0

0

20
Are additional minor improvements proposed which benefit the 
pedestrian experience and have been agreed upon with City of 
Aspen staff? 

Yes 3

21
Are additional major improvements proposed which benefit the 
pedestrian experience and have been agreed upon with City of 
Aspen staff? 

No 0

3
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Instructions: Answer Yes, No, or Not Applicable to each measure under the Pedestrian, Bike and Transit sections. 

Subtotal

Subtotal

Pedestrian Total*
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Category Sub. Measure Number Question Answer Points

22 Is a new bicycle path being implemented with City approved design? NA 0

23 Do new bike paths allow access without crossing a street or 
driveway? NA 0

24 Is there proposed landscaping, striping, or signage improvements to 
an existing bicycle path? NA 0

25 Does the project propose additional minor bicycle improvements 
which have been agreed upon with City of Aspen staff? No 0

26 Does the project propose additional major bicycle improvements 
which have been agreed upon with City of Aspen staff? No 0

0

Bi
cy

cle
 

Pa
rk

in
g

27 Is the project providing bicycle parking? Yes 5

5
5

Category Sub. Measure Number Question Answer Points

28 Is seating/bench proposed? NA 0

29 Is a trash receptacle proposed? NA 0

30 Is transit system information (signage) proposed? NA 0

31 Is shelter/shade proposed? NA 0

32 Is enhanced pedestrian-scale lighting proposed? NA 0

33 Is real-time transit information proposed? NA 0

34 Is bicycle parking/storage proposed specifically for bus stop use? NA 0

35 Are ADA improvements proposed? NA 0
0

36 Is a bus pull-out proposed at an existing stop? NA 0

37 Is relocation of a bus stop to improve transit accessibility or roadway 
operations proposed? NA 0

38 Is a new bus stop proposed (with minimum of two basic amenities)? NA 0
0
0
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Transit Total*

Bi
cy

cle
s

M
od

ifi
ca

tio
ns

 to
 Ex

ist
in

g 
Bi

cy
cle

 
Pa

th
s

297



Category
Measure 

Number
Sub.  Question Answer 

Strategy VMT 

Reductions
Will an onsite ammenities strategy be implemented? No

Which onsite ammenities will be implemented?

Will a shared shuttle service strategy be implemented? Yes

What is the degree of implementation? Low

What is the company size? Small

What percentage of customers are eligible?

3 Nonmotorized Zones Will a nonmotorized zones strategy be implemented? NA 0.00%

0.00%

Category
Measure 

Number
Sub.  Question Answer 

Strategy VMT 

Reductions
Will a network expansion stragtegy be implemented? NA

What is the percentage increase of transit network coverage?

What is the existing transit mode share as a % of total daily trips?

Will a service frequency/speed strategy be implemented? NA

What is the percentage reduction in headways (increase in frequency)? 

What is the existing transit mode share as a % of total daily trips?

What is the level of implementation?

Will a transit access improvement strategy be implemented? No

What is the extent of access improvements? 

7 Intercept Lot Will an intercept lot strategy be implemented? Yes 0.50%

0.50%

Category
Measure 

Number
Sub.  Question Answer 

Strategy VMT 

Reductions
Will there be participation in TOP? No

What percentage of employees are eligible?

Is a transit fare subsidy strategy implemented? Yes

What percentage of employees are eligible? 100%

What is the amount of transit subsidy per passenger (daily equivalent)? 100%

Is an employee parking cash‐out strategy being implemented? No

What percentage of employees are eligible?

Is a workplace parking pricing strategy implemented? No

What is the daily parking charge?

What percentage of employees are subject to priced parking?

Is a compressed work weeks strategy implemented? No

What percentage of employees are participating?

What is the workweek schedule?

Is an employer sponsered shuttle program implemented? No

What is the employer size?

What percentage of employees are eligible?

Is a carpool matching strategy implemented? No

What percentage of employees are eligble?

Is carshare participation being implemented? No

How many employee memberships have been purchased?

What percentage of employees are eligble?

Is participation in the bikeshare program WE‐cycle being implemented? No

How many memberships have been purchased?

What percentage of employees/guests are eligble?

Is an end of trip facilities strategy being implemented? Yes

What is the degree of implementation?  High

What is the employer size?  Small

Is a self‐funded emergency ride home strategy being implemented? No

What percentage of employees are eligible?

Is a carpool/vanpool priority parking strategy being implemented? No

What is the employer size?

What number of parking spots are available for the program?

Is a private employer shuttle strategy being implemented? No

What is the employer size?

What percentage of employees are eligible?

Is a trip reduction marketing/incentive program implemented? No

What percentage of employees/guests are eligible?

3.67%

0.50%

4.15%

1. 22% work trips represents a mixed-used site (SF Bay Area Travel Survey).  See Assumptions Tab for more detail.
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Participation in TOP

Transit Fare Subsidy

Employee Parking Cash‐Out

Workplace Parking Pricing

Compressed Work Weeks

Employer Sponsored Vanpool

Carpool Matching

Carshare Program

Self‐funded Emergency Ride Home

Carpool/Vanpool Priority Parking

Private Employer Shuttle

Trip Reduction Marketing/Incentive 

Program

End of Trip Facilities

Cross Category Maximum Reduction, Neighborhood and Transit 

Global Maximum VMT Reductions

TDM Input Page
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3.50%
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Network Expansion

Service Frequency/Speed

Transit Access Improvement

Maximum Reduction Allowed in Category

13.80%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

Bikeshare Program

0.00%

0.00%
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Instructions TDM: Choose the mitigation measures that are appropriate for your project. Proposed TDM or 
MMLOS measures should be new and/or an improvement of existing conditions. A project will not receive credit 
for measures already in place. Proposed TDM or MMLOS measures should also make sense in the context of 
project location and future use.
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DATE:

PROJECT NAME:

PROJECT ADDRESS:

APPLICANT CONTACT 

INFORMATION:
NAME, COMPANY, 

ADDRESS, PHONE, EMAIL

Peak Hour Max Trips Generated MMLOS TDM Total Trips Mitigated

PM 8.7 8 0.36 8.36 0.31

The net trips to be mitigated is greater than 0. The project shall propose additional mitigation measures.

The City of Aspen Water Department is an Essential Public Facility.  It is a secure facility and receives very limited traffic.  Due to the secure 

and compact nature of the water plant, the buildings located on the site are linked by internal sidewalks and driveways.  Due to the limited 

number of external visitors, traffic calming is not required.  As a secure facility, there are no internal bicycle paths or meaningful 

opportunities to make improvements  for bicycle traffic.  As suggested by Engineering staff, the Applicant will participate in two (2) minor 

pedestrian improvements at the base of Doolittle Drive consisting of pedestrian improvments on the sidewalk and installation of an improved 

h d il b hi d h i i kTDM

Explain the proposed shared shuttle service strategy in the space below. The use of hotel or other customer service vehicles to shuttle 

employees can maximize the use of on‐site resources while reducing SOV trips. The successful project will creatively consider the use of 

necessary business vehicles for shuttle purposes. For example, a health club with a guest shuttle could provide employee transfers to a 

transit center or park and ride. Note, the provision of a hotel shuttle alone does not qualify for this measure.

The Water Plant will improve the existing operation a shared shuttle service that will shuttle employees to meetings or other gatherings, as 

necessary.  The Water Plant will pick employees up at the Bruch Creek Park and Ride Lot for shuttling to the Water Plant or other necessary 

locations.   The City of Aspen provide bus passes to Water Plant employees.  Facilities will be maintained to support employees commuting 

via bicycle including bike parking, locker rooms, and shower facilities.  

Project Description
In the space below provide a description of the proposed project.

The City of Aspen Water Department is proposing the updating and expansion of several water plant facilities as part of their master planning 

process for this Essential Public Facility.  Proposed development includes reservoir expansion, expansion of the existing administration 

building, construction of a new maintenance and vehicle storage structure, new chlorination structure and tanks, and expansion of residual 

dewatering bed.  No new employees are anticipated to be generated following the completion of the proposed development.  

MMLOS
Include any additional information that pertains to the MMLOS plan in the space provided below. 

Click on the "Generate Narrative" Button to the right. 

Respond to each of the prompts in the space provided.

Each response should cover the following:  

1. Explain the selected measure. 

2. Call out where the measure is located.

3. Demonstrate how the selected measure is appropriate to enhance the project site 

     and reduce traffic impacts.

4. Explain the Enforcement and Financing Plan for the selected measure.   

5. Explain the scheduling and implementation responsibility of the mitigation measure. 

6. Attach any additional information and a site map to the narrative report. 

Patrick S. Rawley, AICP, ASLA                                                                                                    Stan Clauson Associates, Inc.                                                                

412 N. Mill Street, Aspen, CO 81611                                                                                                                                                                        970‐925‐2323          

patrick@scaplanning.com

Summary and Narrative: 

Narrative:

5/23/2019

City of Aspen Water Department Major Public Project

480 Doolittle Drive, Aspen, CO 

Trip Generation
SUMMARY

Trip Mitigation NET TRIPS TO BE 

MITIGATED

299



Implementation will occur with the completion of the project and commencement of operations.  Scheduling and implenentation will be 

overseen by existing water department personell.  

Monitoring and Reporting

Provide a monitoring and reporting plan. Refer to page 17 in the Transportation Analysis Guidelines for a list of monitoring plan 

requirements. Components of a Monitoring and Reporting Plan should include (1) Assessment of compliance with guidelines, (2) Results 

and effectiveness of implemented measures, (3) Identification of additional strategies, and (4) Surveys and other supporting data.

Enforcement and Financing
Provide an overview of the Enforcement and Financing plan for the proposed transportation mitigation measures.
A financing requirement will be provided with the annual budget to ensure compliance with the proposed transportation mitigation 

measures.

Scheduling and Implementation Responsibility of Mitigation Measures
Provide an overview of the scheduling and implementation responsibility for the proposed transportation mitigation measures.

Include any additional information that pertains to the TDM plan in the space provided below. 

Enter Text Here

MMLOS Site Plan Requirements
Include the following on a site plan. Clearly call out and label each measure. Attach the site plan to the TIA submittal.
The Water Plant will participate in offsite improvments at the base of Dolittle Drive.  Bicycle parking will also be provided.

Not applicable.

Explain below the transit fare subsidy strategy. The successful project will provide subsidized/discounted daily or monthly public transit 

passes for the RFTA valley system. These passes can be partially or wholly subsidized by the project, with additional points being provided 

for larger subsidies. Many entities use revenue from parking to offset the cost of such a project. 

The City of Aspen provides public transit passes for the RFTA valley system as a part of the employee compensation.  

Explain the proposed end of trip facilities strategy below. The provision of convenient facilities for pedestrians and cyclists encourages 

these types of alternative modes, thus reducing SOV trips. Non‐residential projects may provide facilities such as showers, secure bicycle 

lockers, personal lockers, changing spaces, etc. 

The water department provides shower facilties, lockers, and changing spaces to support and encourage employees to utilize bicycles to 

commute to work.  

Explain below how the project plans to participate in the Transportation Options Program (TOP). The successful project will work with City 

of Aspen staff to determine whether TOP membership is appropriate and, if so, to join the program.  Notes: This program is not typically 

appropriate for employers of less than 20 employees.  Grant funding from the TOP program may not be used to offset mitigation 

measures until the reporting period has been successfully completed
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Monitoring can occur at the end of the first year and at reasonably‐determined regular intervals thereafter. The Monitoring and Reporting 

will include a report indicating the implementation of the measures described about, along with surveys of staff to determine ways to 

optomize transportation management. 
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Land Title Guarantee Company
Customer Distribution

PREVENT FRAUD - Please remember to call a member of our closing team when
initiating a wire transfer or providing wiring instructions.

Order Number: ABS62009568-3 Date: 05/23/2019

Property Address: 480 DOOLITTLE DR, ASPEN, CO 81611

PLEASE CONTACT YOUR CLOSER OR CLOSER'S ASSISTANT FOR WIRE TRANSFER INSTRUCTIONS

For Closing Assistance For Title Assistance
Nicole Hall
5975 GREENWOOD PLAZA BLVD
GREENWOOD VILLAGE, CO 80111
(303) 850-4189 (Work)
nhall@ltgc.com

Seller/Owner
CITY OF ASPEN
Delivered via: No Commitment Delivery

STAN CLAUSON ASSOCIATES, INC
Attention: PATRICK RAWLEY
412 NORTH MILL ST
ASPEN, CO 81611
(970) 925-2323 (Work)
patrick@scaplanning.com
Delivered via: Electronic Mail
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Land Title Guarantee Company
Estimate of Title Fees

Order Number: ABS62009568-3 Date: 05/23/2019

Property Address: 480 DOOLITTLE DR, ASPEN, CO 81611

Parties:

THE CITY OF ASPEN, A MUNICIPAL CORPORATION

Visit Land Title's Website at www.ltgc.com for directions to any of our offices.

Estimate of Title insurance Fees

"TBD" Commitment $216.00

TBD - TBD Income $-216.00

Total $0.00

If Land Title Guarantee Company will be closing this transaction, the fees listed above will be collected at closing.

Thank you for your order!

Note: The documents linked in this commitment should be reviewed carefully. These documents, such as covenants
conditions and restrictions, may affect the title, ownership and use of the property. You may wish to engage legal
assistance in order to fully understand and be aware of the implications of the effect of these documents on your property.

Chain of Title Documents:

Pitkin county recorded 12/27/1972 at book 270 page 215

Pitkin county recorded 12/27/1972 at book 270 page 221
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Copyright 2006-2019 American Land Title Association. All rights reserved.

The use of this Form is restricted to ALTA licensees and ALTA members in good standing
as of the date of use. All other uses are prohibited. Reprinted under license from the
American Land Title Association.

Property Address:

480 DOOLITTLE DR, ASPEN, CO 81611

1. Effective Date:

05/10/2019 at 5:00 P.M.

2. Policy to be Issued and Proposed Insured:

"TBD" Commitment
Proposed Insured:
 

$0.00

3. The estate or interest in the land described or referred to in this Commitment and covered herein is:

A Fee Simple

4. Title to the estate or interest covered herein is at the effective date hereof vested in:

THE CITY OF ASPEN, A MUNICIPAL CORPORATION

5. The Land referred to in this Commitment is described as follows:

LOT 25, CITY OF ASPEN WATER TREATMENT PLANT AND AFFORDABLE HOUSING PROJECT SPA AND
SUBDIVISION, ACCORDING TO THE PLAT THEREOF RECORDED JANUARY 28, 1997 AT RECEPTION NO.
401287 IN PLAT BOOK 41 AT PAGE 41 AS AMENDED BY THE LOT LINE ADJUSTMENT PLAT RECORDED
APRIL 29, 2013 AT RECEPTION NO. 599061 IN PLAT BOOK 102 AT PAGE 86
COUNTY OF PITKIN, STATE OF COLORADO.

ALTA COMMITMENT

Old Republic National Title Insurance Company

Schedule A

Order Number:ABS62009568-3
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ALTA COMMITMENT

Old Republic National Title Insurance Company

Schedule B, Part I

(Requirements)

Order Number: ABS62009568-3

All of the following Requirements must be met:

This proposed Insured must notify the Company in writing of the name of any party not referred to in this
Commitment who will obtain an interest in the Land or who will make a loan on the Land. The Company may
then make additional Requirements or Exceptions.

Pay the agreed amount for the estate or interest to be insured.

Pay the premiums, fees, and charges for the Policy to the Company.

Documents satisfactory to the Company that convey the Title or create the Mortgage to be insured, or both,
must be properly authorized, executed, delivered, and recorded in the Public Records.

THIS COMMITMENT IS FOR INFORMATION ONLY, AND NO POLICY WILL BE ISSUED PURSUANT HERETO.
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This commitment does not republish any covenants, condition, restriction, or limitation contained in any
document referred to in this commitment to the extent that the specific covenant, conditions, restriction, or
limitation violates state or federal law based on race, color, religion, sex, sexual orientation, gender
identity, handicap, familial status, or national origin.

1. Any facts, rights, interests, or claims thereof, not shown by the Public Records but that could be
ascertained by an inspection of the Land or that may be asserted by persons in possession of the Land.

2. Easements, liens or encumbrances, or claims thereof, not shown by the Public Records.

3. Any encroachment, encumbrance, violation, variation, or adverse circumstance affecting the Title that
would be disclosed by an accurate and complete land survey of the Land and not shown by the Public
Records.

4. Any lien, or right to a lien, for services, labor or material heretofore or hereafter furnished, imposed by law
and not shown by the Public Records.

5. Defects, liens, encumbrances, adverse claims or other matters, if any, created, first appearing in the public
records or attaching subsequent to the effective date hereof but prior to the date of the proposed insured
acquires of record for value the estate or interest or mortgage thereon covered by this Commitment.

6. (a) Taxes or assessments that are not shown as existing liens by the records of any taxing authority that
levies taxes or assessments on real property or by the Public Records; (b) proceedings by a public agency
that may result in taxes or assessments, or notices of such proceedings, whether or not shown by the
records of such agency or by the Public Records.

7. (a) Unpatented mining claims; (b) reservations or exceptions in patents or in Acts authorizing the issuance
thereof; (c) water rights, claims or title to water.

8. RIGHT OF PROPRIETOR OF A VEIN OR LODE TO EXTRACT AND REMOVE HIS ORE THEREFROM
SHOULD THE SAME BE FOUND TO PENETRATE OR INTERSECT THE PREMISES AS RESERVED IN
UNITED STATES PATENT RECORDED OCTOBER 27, 1892 IN BOOK 55 AT PAGE 33 AND RECORDED
DECEMBER 03, 1892, IN BOOK 55 AT PAGE 35 AND RECORDED NOVEMBER 5, 1927 IN BOOK 55 AT
PAGE 293.

9. EASEMENT AND RIGHT OF WAY AS RESERVED IN DEED RECORDED DECEMBER 27, 1972 IN BOOK 270
AT PAGE 221.

10. TERMS, CONDITIONS, EASEMENTS, RIGHTS OF WAY AND ALL OTHER MATTERS AS SHOWN ON PLAT
RECORDED MARCH 9, 1984 IN BOOK 15 AT PAGE 93.

11. TERMS, CONDITIONS AND PROVISIONS OF GRANT OF EASEMENT TO HOLY CROSS ELECTRIC
RECORDED OCTOBER 04, 1987 IN BOOK 433 AT PAGE 515.

12. TERMS, CONDITIONS, EASEMENTS, RIGHTS OF WAY, AND ALL OTHER MATTERS AS CONTAINED IN
PLAT RECORDED JANUARY, 28, 1997 IN PLAT BOOK 41 AT PAGE 41 AND FIRST AMENDED PLAT
RECORDED MARCH 13, 1998 IN PLAT BOOK 44 AT PAGE 53.

ALTA COMMITMENT

Old Republic National Title Insurance Company

Schedule B, Part II

(Exceptions)

Order Number: ABS62009568-3
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13. RESTRICTIVE COVENANTS, WHICH DO NOT CONTAIN A FORFEITURE OR REVERTER CLAUSE, BUT
OMITTING ANY COVENANT OR RESTRICTION BASED ON RACE, COLOR, RELIGION, SEX, HANDICAP,
FAMILIAL STATUS OR NATIONAL ORIGIN UNLESS AND ONLY TO THE EXTENT THAT SAID COVENANT
(A) IS EXEMPT UNDER CHAPTER 42, SECTION 3607 OF THE UNITED STATES CODE OR (B) RELATES TO
HANDICAP BUT DOES NOT DISCRIMINATE AGAINST HANDICAPPED PERSONS, AS CONTAINED IN
INSTRUMENT RECORDED MARCH 13, 1998, UNDER RECEPTION NO. 414459.

14. TERMS, CONDITIONS, RIGHTS OF WAY, AND ALL OTHER MATTERS AS SHOWN IN EASEMENT WITH
HOLY CROSS ENERGY RECORDED JANUARY 6, 2000 UNDER RECEPTION NO. 439299.

15. TERMS, CONDITIONS AND PROVISIONS OF TRENCH, CONDUIT AND VAULT AGREEMENT RECORDED
JANUARY 06, 2000 AT RECEPTION NO. 439300.

16. TERMS, CONDITIONS AND PROVISIONS OF MEMORANDUM OF LEASE AGREEMENT RECORDED
NOVEMBER 18, 2005 AT RECEPTION NO. 517633 AND RECORDED JUNE 8, 2006 AT RECEPTION NO.
525052.

17. TERMS, CONDITIONS AND PROVISIONS OF ORDINANCE NO 21, SERIES OF 2013 RECORDED
DECEMBER 02, 2013 AT RECEPTION NO. 606031.

18. TERMS, CONDITIONS, PROVISIONS, BURDENS, OBLIGATIONS AND EASEMENTS AS SET FORTH AND
GRANTED IN DEEDS RECORDED AUGUST 23, 2013 UNDER RECEPTION NO. 602753 AND 602754.

19. TERMS, CONDITIONS AND PROVISIONS OF NOTICE OF APPROVAL RECORDED NOVEMBER 29, 2017
AT RECEPTION NO. 643412.

20. TERMS, CONDITIONS AND PROVISIONS OF MEMORANDUM OF LEASE RECORDED JANUARY 12, 2016
AT RECEPTION NO. 626270.

21. TERMS, CONDITIONS AND PROVISIONS OF RESOLUTION NO 149 SERIES OF 2017 RECORDED
FEBRUARY 07, 2018 AT RECEPTION NO. 644993.

ALTA COMMITMENT

Old Republic National Title Insurance Company

Schedule B, Part II

(Exceptions)

Order Number: ABS62009568-3
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LAND TITLE GUARANTEE COMPANY
DISCLOSURE STATEMENTS

Note: Pursuant to CRS 10-11-122, notice is hereby given that:

Note: Effective September 1, 1997, CRS 30-10-406 requires that all documents received for recording or filing in the clerk
and recorder's office shall contain a top margin of at least one inch and a left, right and bottom margin of at least one half of
an inch. The clerk and recorder may refuse to record or file any document that does not conform, except that, the
requirement for the top margin shall not apply to documents using forms on which space is provided for recording or filing
information at the top margin of the document.

Note: Colorado Division of Insurance Regulations 8-1-2 requires that "Every title entity shall be responsible for all matters
which appear of record prior to the time of recording whenever the title entity conducts the closing and is responsible for
recording or filing of legal documents resulting from the transaction which was closed". Provided that Land Title Guarantee
Company conducts the closing of the insured transaction and is responsible for recording the legal documents from the
transaction, exception number 5 will not appear on the Owner's Title Policy and the Lenders Policy when issued.

Note: Affirmative mechanic's lien protection for the Owner may be available (typically by deletion of Exception no. 4 of
Schedule B, Section 2 of the Commitment from the Owner's Policy to be issued) upon compliance with the following
conditions:

No coverage will be given under any circumstances for labor or material for which the insured has contracted for or agreed
to pay.

Note: Pursuant to CRS 10-11-123, notice is hereby given:

The Subject real property may be located in a special taxing district.(A)

A certificate of taxes due listing each taxing jurisdiction will be obtained from the county treasurer of the county in
which the real property is located or that county treasurer's authorized agent unless the proposed insured provides
written instructions to the contrary. (for an Owner's Policy of Title Insurance pertaining to a sale of residential real
property).

(B)

The information regarding special districts and the boundaries of such districts may be obtained from the Board of
County Commissioners, the County Clerk and Recorder, or the County Assessor.

(C)

The land described in Schedule A of this commitment must be a single family residence which includes a
condominium or townhouse unit.

(A)

No labor or materials have been furnished by mechanics or material-men for purposes of construction on the land
described in Schedule A of this Commitment within the past 6 months.

(B)

The Company must receive an appropriate affidavit indemnifying the Company against un-filed mechanic's and
material-men's liens.

(C)

The Company must receive payment of the appropriate premium.(D)

If there has been construction, improvements or major repairs undertaken on the property to be purchased within six
months prior to the Date of Commitment, the requirements to obtain coverage for unrecorded liens will include:
disclosure of certain construction information; financial information as to the seller, the builder and or the contractor;
payment of the appropriate premium fully executed Indemnity Agreements satisfactory to the company, and, any
additional requirements as may be necessary after an examination of the aforesaid information by the Company.

(E)
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This notice applies to owner's policy commitments disclosing that a mineral estate has been severed from the surface
estate, in Schedule B-2.

Note: Pursuant to CRS 10-1-128(6)(a), It is unlawful to knowingly provide false, incomplete, or misleading facts or
information to an insurance company for the purpose of defrauding or attempting to defraud the company. Penalties may
include imprisonment, fines, denial of insurance, and civil damages. Any insurance company or agent of an insurance
company who knowingly provides false, incomplete, or misleading facts or information to a policyholder or claimant for the
purpose of defrauding or attempting to defraud the policyholder or claimant with regard to a settlement or award payable
from insurance proceeds shall be reported to the Colorado Division of Insurance within the Department of Regulatory
Agencies.

Note: Pursuant to Colorado Division of Insurance Regulations 8-1-3, notice is hereby given of the availability of a closing
protection letter for the lender, purchaser, lessee or seller in connection with this transaction.

That there is recorded evidence that a mineral estate has been severed, leased, or otherwise conveyed from the
surface estate and that there is substantial likelihood that a third party holds some or all interest in oil, gas, other
minerals, or geothermal energy in the property; and

(A)

That such mineral estate may include the right to enter and use the property without the surface owner's permission.(B)
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JOINT NOTICE OF PRIVACY POLICY OF
LAND TITLE GUARANTEE COMPANY,

LAND TITLE GUARANTEE COMPANY OF SUMMIT COUNTY
LAND TITLE INSURANCE CORPORATION AND 

OLD REPUBLIC NATIONAL TITLE INSURANCE COMPANY

This Statement is provided to you as a customer of Land Title Guarantee Company as agent for Land Title Insurance
Corporation and Old Republic National Title Insurance Company.

We want you to know that we recognize and respect your privacy expectations and the requirements of federal and state
privacy laws. Information security is one of our highest priorities. We recognize that maintaining your trust and confidence is
the bedrock of our business. We maintain and regularly review internal and external safeguards against unauthorized
access to non-public personal information ("Personal Information").

In the course of our business, we may collect Personal Information about you from:

applications or other forms we receive from you, including communications sent through TMX, our web-based
transaction management system;

your transactions with, or from the services being performed by us, our affiliates, or others;

a consumer reporting agency, if such information is provided to us in connection with your transaction;

and

The public records maintained by governmental entities that we either obtain directly from those entities, or from our
affiliates and non-affiliates.

Our policies regarding the protection of the confidentiality and security of your Personal Information are as follows:

We restrict access to all Personal Information about you to those employees who need to know that information in
order to provide products and services to you.

We maintain physical, electronic and procedural safeguards that comply with federal standards to protect your
Personal Information from unauthorized access or intrusion.

Employees who violate our strict policies and procedures regarding privacy are subject to disciplinary action.

We regularly assess security standards and procedures to protect against unauthorized access to Personal
Information.

WE DO NOT DISCLOSE ANY PERSONAL INFORMATION ABOUT YOU WITH ANYONE FOR ANY PURPOSE THAT
IS NOT PERMITTED BY LAW.

Consistent with applicable privacy laws, there are some situations in which Personal Information may be disclosed. We
may disclose your Personal Information when you direct or give us permission; when we are required by law to do so, for
example, if we are served a subpoena; or when we suspect fraudulent or criminal activities. We also may disclose your
Personal Information when otherwise permitted by applicable privacy laws such as, for example, when disclosure is
needed to enforce our rights arising out of any agreement, transaction or relationship with you.

Our policy regarding dispute resolution is as follows: Any controversy or claim arising out of or relating to our privacy policy,
or the breach thereof, shall be settled by arbitration in accordance with the rules of the American Arbitration Association,
and judgment upon the award rendered by the arbitrator(s) may be entered in any court having jurisdiction thereof.

310



Commitment For Title Insurance
Issued by Old Republic National Title Insurance Corporation

NOTICE

IMPORTANT—READ CAREFULLY: THIS COMMITMENT IS AN OFFER TO ISSUE ONE OR MORE TITLE INSURANCE
POLICIES. ALL CLAIMS OR REMEDIES SOUGHT AGAINST THE COMPANY INVOLVING THE CONTENT OF THIS
COMMITMENT OR THE POLICY MUST BE BASED SOLELY IN CONTRACT.

THIS COMMITMENT IS NOT AN ABSTRACT OF TITLE, REPORT OF THE CONDITION OF TITLE, LEGAL OPINION, OPINION OF TITLE, OR OTHER
REPRESENTATION OF THE STATUS OF TITLE. THE PROCEDURES USED BY THE COMPANY TO DETERMINE INSURABILITY OF THE TITLE, INCLUDING
ANY SEARCH AND EXAMINATION, ARE PROPRIETARY TO THE COMPANY, WERE PERFORMED SOLELY FOR THE BENEFIT OF THE COMPANY, AND
CREATE NO EXTRACONTRACTUAL LIABILITY TO ANY PERSON, INCLUDING A PROPOSED INSURED.

THE COMPANY’S OBLIGATION UNDER THIS COMMITMENT IS TO ISSUE A POLICY TO A PROPOSED INSURED IDENTIFIED IN SCHEDULE A IN
ACCORDANCE WITH THE TERMS AND PROVISIONS OF THIS COMMITMENT. THE COMPANY HAS NO LIABILITY OR OBLIGATION INVOLVING THE
CONTENT OF THIS COMMITMENT TO ANY OTHER PERSON. .

COMMITMENT TO ISSUE POLICY

Subject to the Notice; Schedule B, Part I—Requirements; Schedule B, Part II—Exceptions; and the Commitment Conditions, Old Republic National Title Insurance
Company, a Minnesota corporation (the “Company”), commits to issue the Policy according to the terms and provisions of this Commitment. This Commitment is
effective as of the Commitment Date shown in Schedule A for each Policy described in Schedule A, only when the Company has entered in Schedule A both the
specified dollar amount as the Proposed Policy Amount and the name of the Proposed Insured. If all of the Schedule B, Part I—Requirements have not been met
within 6 months after the Commitment Date, this Commitment terminates and the Company’s liability and obligation end.

COMMITMENT CONDITIONS

1. DEFINITIONS

2. If all of the Schedule B, Part I—Requirements have not been met within the time period specified in the Commitment to Issue Policy, Comitment terminates and
the Company’s liability and obligation end.

3. The Company’s liability and obligation is limited by and this Commitment is not valid without:

4. COMPANY’S RIGHT TO AMEND

The Company may amend this Commitment at any time. If the Company amends this Commitment to add a defect, lien, encumbrance, adverse claim, or
other matter recorded in the Public Records prior to the Commitment Date, any liability of the Company is limited by Commitment Condition 5. The Company
shall not be liable for any other amendment to this Commitment.

5. LIMITATIONS OF LIABILITY

i. comply with the Schedule B, Part I—Requirements;
ii. eliminate, with the Company’s written consent, any Schedule B, Part II—Exceptions; or
iii. acquire the Title or create the Mortgage covered by this Commitment.

“Knowledge” or “Known”: Actual or imputed knowledge, but not constructive notice imparted by the Public Records.(a)
“Land”: The land described in Schedule A and affixed improvements that by law constitute real property. The term “Land” does not include any
property beyond the lines of the area described in Schedule A, nor any right, title, interest, estate, or easement in abutting streets, roads, avenues,
alleys, lanes, ways, or waterways, but this does not modify or limit the extent that a right of access to and from the Land is to be insured by the
Policy.

(b)

“Mortgage”: A mortgage, deed of trust, or other security instrument, including one evidenced by electronic means authorized by law.(c)
  “Policy”: Each contract of title insurance, in a form adopted by the American Land Title Association, issued or to be issued by the Company pursuant
to this Commitment.

(d)

  “Proposed Insured”: Each person identified in Schedule A as the Proposed Insured of each Policy to be issued pursuant to this Commitment.(e)
“Proposed Policy Amount”: Each dollar amount specified in Schedule A as the Proposed Policy Amount of each Policy to be issued pursuant to this
Commitment.

(f)

“Public Records”: Records established under state statutes at the Commitment Date for the purpose of imparting constructive notice of matters
relating to real property to purchasers for value and without Knowledge.

(g)

“Title”: The estate or interest described in Schedule A.(h)

the Notice;(a)
the Commitment to Issue Policy;(b)
the Commitment Conditions;(c)
Schedule A;(d)
Schedule B, Part I—Requirements; and(e)
Schedule B, Part II—Exceptions; and(f)
a counter-signature by the Company or its issuing agent that may be in electronic form.(g)

The Company’s liability under Commitment Condition 4 is limited to the Proposed Insured’s actual expense incurred in the interval between the
Company’s delivery to the Proposed Insured of the Commitment and the delivery of the amended Commitment, resulting from the Proposed Insured’s
good faith reliance to:

(a)

The Company shall not be liable under Commitment Condition 5(a) if the Proposed Insured requested the amendment or had Knowledge of the matter
and did not notify the Company about it in writing.

(b)

The Company will only have liability under Commitment Condition 4 if the Proposed Insured would not have incurred the expense had the
Commitment included the added matter when the Commitment was first delivered to the Proposed Insured.

(c)

The Company’s liability shall not exceed the lesser of the Proposed Insured’s actual expense incurred in good faith and described in Commitment
Conditions 5(a)(i) through 5(a)(iii) or the Proposed Policy Amount.
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6. LIABILITY OF THE COMPANY MUST BE BASED ON THIS COMMITMENT

7. IF THIS COMMITMENT HAS BEEN ISSUED BY AN ISSUING AGENT

The issuing agent is the Company’s agent only for the limited purpose of issuing title insurance commitments and policies. The issuing agent is not the
Company’s agent for the purpose of providing closing or settlement services.

8. PRO-FORMA POLICY

The Company may provide, at the request of a Proposed Insured, a pro-forma policy illustrating the coverage that the Company may provide. A pro-forma
policy neither reflects the status of Title at the time that the pro-forma policy is delivered to a Proposed Insured, nor is it a commitment to insure.

9. ARBITRATION

The Policy contains an arbitration clause. All arbitrable matters when the Proposed Policy Amount is $2,000,000 or less shall be arbitrated at the option of
either the Company or the Proposed Insured as the exclusive remedy of the parties. A Proposed Insured may review a copy of the arbitration rules at
http://www.alta.org/arbitration.

IN WITNESS WHEREOF, Land Title Insurance Corporation has caused its corporate name and seal to be affixed by its duly authorized officers on the date shown
in Schedule A to be valid when countersigned by a validating officer or other authorized signatory.

Issued by:
Land Title Guarantee
Company
3033 East First Avenue Suite
600 
Denver, Colorado 80206
303-321-1880

President

Old Republic National Title Insurance Company, a Stock
Company 
400 Second Avenue South
Minneapolis, Minnesota 55401
(612)371-1111

Mark Bilbrey, President

Rande Yeager, Secretary
This page is only a part of a 2016 ALTA® Commitment for Title Insurance issued by Land Title Insurance Corporation. This Commitment is not valid without the
Notice; the Commitment to Issue Policy; the Commitment Conditions; Schedule A; Schedule B, Part I—Requirements; and Schedule B, Part II—Exceptions; and
a counter-signature by the Company or its issuing agent that may be in electronic form.  

Copyright 2006-2016 American Land Title Association. All rights reserved.

The use of this Form (or any derivative thereof) is restricted to ALTA licensees and ALTA members in good standing as of the date of use. All other uses are
prohibited. Reprinted under license from the American Land Title Association.

The Company shall not be liable for the content of the Transaction Identification Data, if any.(e)
In no event shall the Company be obligated to issue the Policy referred to in this Commitment unless all of the Schedule B, Part I—Requirements have
been met to the satisfaction of the Company.

(f)

In any event, the Company’s liability is limited by the terms and provisions of the Policy.(g)

Only a Proposed Insured identified in Schedule A, and no other person, may make a claim under this Commitment.(a)
Any claim must be based in contract and must be restricted solely to the terms and provisions of this Commitment.(b)
Until the Policy is issued, this Commitment, as last revised, is the exclusive and entire agreement between the parties with respect to the subject
matter of this Commitment and supersedes all prior commitment negotiations, representations, and proposals of any kind, whether written or oral,
express or implied, relating to the subject matter of this Commitment.

(c)

The deletion or modification of any Schedule B, Part II—Exception does not constitute an agreement or obligation to provide coverage beyond the
terms and provisions of this Commitment or the Policy.

(d)

Any amendment or endorsement to this Commitment must be in writing and authenticated by a person authorized by the Company.(e)
When the Policy is issued, all liability and obligation under this Commitment will end and the Company’s only liability will be under the Policy.(f)
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Pitkin County Mailing List of 300 Feet Radius

Pitkin County GIS presents the information and data on this web
site  as  a  service  to  the public.   Every effort  has been made  to
ensure that the information and data contained in this electronic
system  is  accurate,  but  the  accuracy  may  change.   Mineral
estate ownership is not included in this mailing list. Pitkin County
does not maintain a database of mineral estate owners.

Pitkin  County GIS  makes no warranty  or guarantee  concerning
the completeness,  accuracy, or  reliability  of  the  content  at  this
site  or at  other sites to which we link.  Assessing accuracy and
reliability of information and data is the sole responsibility of the
user.  The user understands he or she is solely responsible and
liable  for  use,  modification, or distribution  of  any information  or
data obtained on this web site.

This  document  contains  a  Mailing  List  formatted  to  be
printed  on  Avery  5160  Labels.   If  printing,  DO  NOT  "fit  to
page" or "shrink oversized pages." This will manipulate the
margins  such  that  they  no  longer  line  up  on  the  labels
sheet. Print actual size.

From Parcel: 273513204825 on 05/30/2019

Instructions:

Disclaimer:

http://www.pitkinmapsandmore.com
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THAU HAROLD A & DOROTHY A

ASPEN, CO  81611

0536 MEADOWOOD DR

ARAGON TRICIA THERESE

ASPEN, CO  81611

16 E WATER PL

WEINKLE MARY NORMA REV TRUST

ASPEN, CO  81611

0061 PRIMROSE PATH

CITY OF ASPEN

ASPEN, CO  81611

130 S GALENA ST

DAVIS DANIEL L

ASPEN, CO  81611

3 E WATER PL 

CASTLE RIDGE ASSOCIATES LTD

ST ANN, MO  63074

PO BOX 95

RINTOUL AMY V

ASPEN, CO  81611

161 GROVE CT

CLARK JANET F

HOUSTON, TX  77005

2015 DUNSTAN RD

KRET LORI A & COLE JEFFREY M

ASPEN, CO  81611

262 GROVE CT 

STRONG ROSEMARY & STRONG BURNAND ALIA

ASPEN, CO  81611

60 TWIN RIDGE DR

MAGNUSON RICK

ASPEN, CO  81611

10 E WATER PL

KREUTZER GARY REV TRUST

ASPEN, CO  81611

109 TWIN RIDGE DR

LEE BRUCE LANDON

ASPEN, CO  81612

141 GROVE CT

ZANE EDWARD JR & ANNA

ASPEN, CO  81611

54 TWIN RIDGE DR

TWIN RIDGE HOA

ASPEN, CO  81611

363 GROVE CT

PODHURST AARON S QPRT 50%

MIAMI, FL  33131

ONE S.E. THIRD AVE #2300

864 MOORE DRIVE LLC

ASPEN, CO  81611

864 MOORE DR 

R D OLSON INVESTMENTS II LLC

NEWPORT BEACH, CA  92660

520 NEWPORT CENTER DR #600

WALLA JOHN D & JEAN D

ASPEN, CO  81612

PO BOX 161

ASPEN VALLEY HOSPITAL DISTRICT

ASPEN, CO  81611

0401 CASTLE CREEK RD

PATTERSON PATRICIA O REV TRUST

ASPEN, CO  81611

499 MEADOWOOD DR

ZAH RITCHIE

ASPEN, CO  81612

PO BOX 9601

KIERNAN MARC

ASPEN, CO  81611

161 GROVE CT

WACHS EDWARD H

LAKE BLUFF , IL  60044

1800 SHORE ACRES RD

RADLINSKI AUDREY

ASPEN, CO  81611

1 EAST WATER PL 

LINN WILLIAM & NATASHA

ASPEN, CO  81611

19 W WATER PLACE

WHEATLEY KIRK

ASPEN, CO  81611

6 E WATER PL

KREUTZER DEBBIE REV TRUST

ASPEN, CO  81611

109 TWIN RIDGE DR

CITY OF ASPEN

ASPEN, CO  81611

130 S GALENA ST

WEIL KIM & BETSY SCHEINKMAN-

ASPEN, CO  81611

77 TWIN RIDGE DR 315



BUHLER GENA

ASPEN, CO  81611

2 E WATER PL

MACLEAN ARCHIBALD JR & ANNE

ASPEN, CO  81611

90 TWIN RIDGE DR

RYMAN KAREN L

ASPEN, CO  81611

343 GROVE CT

HOOD JEFFREY M

ASPEN, CO  81611

121 GROVE CT 

TWIN RIDGE HOA

ASPEN, CO  81611

363 GROVE CT

FOREMAN SARAJANE MARGARET

ASPEN, CO  81611

21 W WATER PL

TRACEY MICHAEL DAVID

ASPEN, CO  81611

21 W WATER PL

ARTICLE SECOND TRUST

NEW YORK, NY  10003

225 PARK AVE S #200

CHRISTIAN RONALD E & JOY R

ASPEN, CO  81611

18 W WATER PLACE

CITY OF ASPEN

ASPEN, CO  81611

130 S GALENA ST

KLINE KYLE

ASPEN, CO  81611

11 E WATER PL

HEGER FRANK & CARLA

ASPEN, CO  81611-3139

222 GROVE CT

CITY OF ASPEN

ASPEN, CO  81611

130 S GALENA ST

AVERY INTERESTS LLC

HOUSTON, TX  77056

1990 POST OAK BLVD #2400

BROWN BRITTNI

ASPEN, CO  81612

PO BOX 9601

GAVIN JOHN P

GLENVIEW, IL  60025

738 TIMBERLINE DR

CRIMMEL WILLIAM & PETRA

ASPEN, CO  81611

40 TWIN RIDGE DR 

RRF CORPORATION

MIAMI, FL  33131

1001 S BAYSHORE DR #1400

TWIN RIDGE TOWNHOMES ASSOC

ASPEN, CO  81611

121 GROVE CT

RUBIN NANCY HIRSCH QPRT

LOS ANGELES, CA  90077

1120 STONE CANYON RD

BERGMAN CARL R & CATHERINE M

ASPEN, CO  81612

PO BOX 1365

TERRY TRINITY & TRACY R

ASPEN, CO  81611

12 E WATER PL

GILA LAND AND CATTLE CO

EL PASO, TX  79912

180 NORTH MESA HILLS

POLOVIN DAVID L

ASPEN, CO  81612

PO BOX 4382

WATER PLACE HOA

ASPEN, CO  81611

130 S GALENA ST

BERLEY MARY DUFFEY REV TRUST

ASPEN, CO  81612

PO BOX 3652

LAHR DANIEL & RACHEL

ASPEN, CO  81611

323 GROVE CT

CROSS SUSAN K

ASPEN, CO  81611-3139

242 GROVE CT

181 LARKSPUR LANE LLC

BROOKLYN, NY  11215

463 1ST ST

SWIM JOHN & STEPHANIE

ASPEN, CO  81611

300 AABC UNIT E 316



GIBSONE ALEXANDER S

ASPEN, CO  81611

303 GROVE CT # 9

MENDOZA MARTIN & OLGA

ASPEN, CO  81611

14 E WATER PLACE

MEADOWOOD PARTNERS LLC

NEW YORK, NY  100658405

660 MADISON AVE

BARNETT FORREST S

ASPEN, CO  81612

PO BOX 1872

LYONS MICHAEL J & JENNIFER C

ASPEN, CO  81611

74 TWIN RIDGE DR

MOORE FAMILY PUD MASTER ASSOC INC

DENVER , CO  80203

1700 LINCOLN ST #2000

FRISSELLE BRADFORD & MARY FAM TRUST

ASPEN, CO  81611

123 LARKSPUR LN

MTN OAKS EMPLOYEE HSING

ASPEN, CO  81611

200 CASTLE CREEK RD

MERRITT ROBERT C

ASPEN, CO  81611-3131

51 TWIN RIDGE DR

PODHURST DOROTHY E QPRT 50%

MIAMI, FL  33131

ONE S.E. THIRD AVE #2300

SLATTERY BRIAN

ASPEN, CO  81611

17 E WATER PL

DARNAUER JEANETTE R

ASPEN, CO  816113131

51 TWIN RIDGE DR

OTT SARA G & MATTHEW M

ASPEN, CO  81611

22 W WATER PL

HAGERTY KEVIN JOHN & ELIZABETH B

ASPEN, CO  81611

15 E WATER PLACE

LH ASPEN LLC

NEW YORK, NY  10011

36 W 12TH ST 

WEISS CLIFFORD A & STACEY L

ASPEN, CO  81611

202 GROVE CT

CITY OF ASPEN

ASPEN, CO  81611

130 S GALENA ST

CLUB PROPERTIES INC

MIAMI, FL  33133

1 GROVE ISLE DR #1501

PRYOR RICHARD & PHILIPPA ANNE

ASPEN, CO  81611

455 DOOLITTLE DR

PATTERSON PAUL T REV TRUST

ASPEN, CO  81611

499 MEADOWOOD DR

FABROCINI ROBERT

ASPEN, CO  816113118

13 E WATER PL

LOBO DA CUNHA MARINA G

ASPEN, CO  81611

121 GROVE CT 

ONEIL DENNIS & SHARON

ASPEN, CO  81611-3134

101 GROVE CT

LARKSPUR STAR LLC

AUSTIN, TX  78703

1717 W 6TH ST #470

USDA FOREST SERVICE

CARBONDALE, CO  81623

ASPEN-SOPRIS RANGER DISTRICT

620 MAIN ST
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ASLU 
Water Plant Expansion 

Major Public Project 
Parcel ID No. 273513204825  

1 
 

 CITY OF ASPEN 
 PRE-APPLICATION CONFERENCE SUMMARY 

 
PLANNER: Justin Barker, 429.2797    DATE: 3.8.18 
PROPERTY:   Water Plant Subdivision    JSB UPDATED: 4.5.18 
REPRESENTATIVE: Andy Rossello – Water Department, andy.rossello@cityofaspen.com 
TYPE OF APPLICATION:   Major Public Project 
 
DESCRIPTION:   
The subject site is Lot 25 of the Water Plant Affordable Housing Subdivision. The original City Water Plant Specially 
Planned Area (SPA) was approved in 1979.  A series of amendments have occurred since then, with the most 
significant approving the development of affordable housing in 1996. The subject site is outside the Aspen Infill 
Area and underlying zoning is Public (PUB) with a Planned Development (PD) Overlay. Surrounding zone districts 
include City of Aspen Low-Density Residential (R-30), Conservation (C), Moderate-Density Residential (R-15/PD), 
Residential Multi-family (RMF) and Pitkin County Suburban Density Residential (R-30), Affordable Housing (AH), 
and Agricultural/Residential-10 acre (AR-10). 
 
The applicant is interested in updating and expanding several of the facilities as part of their master planning 
process for the water plant operations. This includes the development of a new maintenance and vehicle storage 
structure, expansion of the existing administration building, and potential expansion of the reservoir. An estimated 
1,700 sq. ft. of additional structure is contemplated. 
 
As a governmental entity, the applicant is requesting review as a Major Public Project, pursuant to Chapter 26.500, 
Public Projects. Major Public Project review requires two public hearings, one at the Planning & Zoning 
Commission and one at City Council.  The applicant shall respond to the review standards for Public Projects, as 
well as the other reviews listed below to ensure a robust consideration of the proposal and to meet one of the 
general review standards for Public Projects (26.500.070 (3)). The review criteria include all sections of the Land 
Use Code that would otherwise be applicable to the project in a standard review process, which are listed below. 
The following reviews will be combined into a two-step process, with a recommendation from the Planning and 
Zoning Commission and final decision at City Council. 
 
Planned Development 
The subject property currently contains a PD Overlay. For the PUB zone district, the dimensional requirements are 
established through the adoption of a Final PD Development Plan, pursuant to Chapter 26.445, Planned 
Development, which includes both Project Review and Detailed Review. The current allowances for the property 
were approved under Ordinance 18, Series of 1983 and are memorialized on the plat recorded at Book 16, Page 6, 
reception no. 259644. The proposed new development will likely require amending these allowances as well as the 
current and proposed development on the plat. The applicant will also be required to respond to the review 
standards in Sections 26.445.050 and 26.445.070 as part of the application. 
 
Growth Management 
The existing and proposed facilities qualify as essential public facilities. The development of essential public 
facilities requires Growth Management Review, pursuant to Sections 26.470.110.D. The Planning and Zoning 
Commission shall determine the number of employees generated by the proposed development (if any) pursuant 
to Section 26.470.050.C and make a recommendation to City Council. City Council will determine the level of 
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2 
 

mitigation required. The applicant needs to provide responses to Section 26.470.080, General Requirements, in 
addition to the two sections already listed. 
 
Parking & Transportation 
The parking impact requirement for this property shall be reviewed and established through the Planned 
Development process. The current plat requires 11 parking spaces.  Under the Traffic Impact Analysis (TIA) 
Guidelines, this project is considered Minor Development outside the roundabout (Between 501 and 2,199 sq. ft. of 
essential public facility outside the roundabout) and therefore required to submit a complete Level One TIA, 
pursuant to Section 26.515.030.  A TIA requires that the trips associated with the new development be mitigated 
through MMLOS and TDM measures. The applicant is encouraged to discuss the best MMLOS mitigation 
measures with the Engineering Department prior to application submittal. All proposed TIA and parking impact 
mitigation shall be included in a complete Mobility Plan. More information on the TIA requirements can be found at 
https://www.cityofaspen.com/280/Documents-and-Permits.  
 
Environmentally Sensitive Area  
The property is located above the 8040 Greenline (8040 feet above mean sea level) and is therefore subject to 
8040 Greenline review, pursuant to Section 26.435.030.  
 
Additional Requirements/Limitations 
This project will require Neighborhood Outreach, in addition to traditional public noticing requirements. The 
applicant must choose one or more of the forms of outreach as identified in Section 26.304.035.C. Due to the 
property adjacencies, Pitkin County will serve as a referral on this application. 
 
Pursuant to Chapter 26.600, redevelopment will require compliance with all adopted Impact Fees as well as the 
trash and recycle requirements from Municipal Code Section 12.10.  
 
REVIEW PROCESS (ASSUMING COMBINED REVIEWS)  
Step One (Planning & Zoning Commission) 
Major Public Project Review recommendation, combined following reviews: 
 Planned Development 
 Growth Management 
 Transportation and Parking Management 
 8040 Greenline 
 
Step Two (City Council) 
Major Public Project Review approval, combined following reviews: 
 Planned Development 
 Growth Management 
 Transportation and Parking Management 
 8040 Greenline 
 
Below are links to the Land Use Application and Land Use Code for your convenience:  
Land Use App:  
Land Use Application 
 
Land Use Code: 
Land Use Code 
 
Land Use Code Section(s): 
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26.304  Common Development Review Procedures 
26.340.035 Neighborhood Outreach 
26.435.030 8040 Greenline Review 
26.445  Planned Development 
26.470.050.C GMQS – Employee Generation Review 
26.470.080 GMQS – General Review Standards 
26.470.110.D GMQS – Essential Public Facilities 
26.490  Approval Documents 
26.515  Transportation and Parking Management 
26.575.020 Calculations & Measurements 
26.600  Impact Fees 
26.710.250 Public (PUB) zone district 
 
Municipal Code Section: 
12.10  Space Allotment for Trash and Recycling Storage 
 
Review by:   Staff for complete application 
  DRC 

Pitkin County for referral 
  P&Z for recommendation to Council 
  City Council for approval 
   
Public Hearing:  Yes, at P&Z and City Council 
 
Planning Fees:  $10,400 Deposit for 32 hours of staff time (additional hours are billed at a rate of $325/hour). 
 
Referral Fees:  $1,625 flat fee each for APCHA, Parks, Environmental Health 
 $325 deposit for 1 hour Engineering (additional hours are billed at a rate of $325/hour). 
 
Total Deposit: $15,600 (50% = $7,800) 
(Note that as a city project, this project qualifies for a 50% fee waiver, which should be included as 
part of the application) 
 
To apply, submit one copy of the following information: 
 
 Completed Land Use Application and signed fee agreement. 
 Completed and signed fee waiver request form. 
 Pre-application Conference Summary (this document). 
 Street address and legal description of the parcel on which development is proposed to occur, 

consisting of a current (no older than 6 months) certificate from a title insurance company, an 
ownership and encumbrance report, or attorney licensed to practice in the State of Colorado, listing 
the names of all owners of the property, and all mortgages, judgments, liens, easements, contracts 
and agreements affecting the parcel, and demonstrating the owner’s right to apply for the 
Development Application. 

 Applicant’s name, address and telephone number in a letter signed by the applicant that states the 
name, address and telephone number of the representative authorized to act on behalf of the 
applicant. 

 An 8 1/2” by 11” vicinity map locating the parcel within the City of Aspen. 321
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 List of adjacent property owners within 300’ for public hearing. 

 HOA Compliance form (attached).  
 A site improvement survey (no older than a year from submittal) including topography and vegetation 

showing the current status of the parcel certified by a registered land surveyor by licensed in the State 
of Colorado. 

 A draft plat, meeting the plat requirements of Chapter 26.490 – Approval Documents. 
 Written responses to all applicable review criteria. 
 A description, and depiction as necessary, of the proposed development including a statement of the 

objectives to be achieved by the Planned Development and a description of the proposed land uses, 
densities, natural features, traffic and pedestrian circulation, parking, open space areas, landscaping, 
and infrastructure improvements.   

 An architectural character plan showing the use, massing, scale and orientation of the proposed 
buildings, and outlining the suitability of a building for its purposes, legibility of the building's use, the 
building's proposed massing, proportion, scale, orientation to public spaces and other buildings, and 
other attributes which may significantly represent the proposed development. 

 A grading and drainage plan showing all grading and how drainage and stormwater is accommodated, 
and that meets the Conceptual Drainage Plan and Report requirements in the Urban Runoff 
Management Plan (URMP). 

 A statement prepared by a Colorado registered Professional Engineer, and depiction or mapping as 
necessary, regarding the presence of natural or man-made hazards affecting the property, including 
flooding, mudflow, debris flow, fault ruptures, landslides, rock or soil creep, rock falls, rock slides, 
mining activity including mine waste deposit, avalanche or snow slide areas, slopes in excess of 30%, 
and any other natural or man-made hazard or condition that could harm the health, safety, or welfare 
of the community. Areas with slopes in excess of 30% shall require a slope stability study reviewed by 
the Colorado Geologic Survey.  Also see Chapter 29 – Engineering Design Standards regarding 
identification and mitigation of natural hazards.   

 A statement prepared by a Colorado registered Professional Engineer, and depiction or mapping as 
necessary, describing the potential infrastructure upgrades, alignment, design, and mitigation 
techniques that may be necessary for development of the site to be served by public infrastructure, 
achieve compliance with Municipal Code Title 29 – Engineering Design Standards, and achieve 
compliance with the City of Aspen Urban Runoff Management Plan (URMP). The information shall be 
of sufficient detail to determine the acceptable location(s) and extent of development and to 
understand the necessary upgrades and the possible alignments, designs, or mitigation techniques 
that may be required.  Specific engineered solutions and design details do not need to be submitted 
for land use review. 

 A description, and depiction as necessary, for specific pedestrian, bicycle, and transit facility designs, 
mitigation techniques, and implementation timelines as required during Project Review.  These plans 
shall provide sufficient detail to determine if the design or mitigation concept complies with the intent 
of the requirements, but do not need to be detailed construction documents. 

 A statement specifying the method of maintaining any proposed common areas on the site, including 
but not limited to common parking areas, walkways, landscaped areas and recreational facilities and 
what specific assurances will be made to ensure the continual maintenance of said areas. 
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 A statement specifying the method of maintaining any proposed common areas on the site, including 
but not limited to common parking areas, walkways, landscaped areas and recreational facilities and 
what specific assurances will be made to ensure the continual maintenance of said areas. 

 A description of any proposed project phasing detailing the specific improvements within each phase. 
 For development subject to 8040 greenline review, a plan of the proposed development which shall 

depict at a minimum the following information: 
o The boundary of the property 
o Existing and proposed improvements 
o Significant natural features 
o Existing and proposed grades at two-foot contours, with five-foot intervals for grades over ten 

percent (10%) 
o Proposed elevations of the development 
o A description of proposed construction techniques to be used 

 A statement regarding School Land Dedication requirements of Section 26.620.060 and a description 
of any lands to be dedicated to meet the standard. 

 A Level One Transportation Impact Analysis submitted in accordance with the Transportation Impact 
Analysis (TIA) Guidelines: https://www.cityofaspen.com/280/Documents-and-Permits. 

 Documentation showing the proposal meets all Transportation Mitigation Requirements as outlined in 
the City’s Transportation Impact Analysis Guidelines and Mitigation Tool, available online at: 
https://www.cityofaspen.com/280/Documents-and-Permits. A copy of the tool showing trips generated 
and the chosen mitigation measures should be included with the application. 

 
Once the copy is deemed complete by staff, the following items will then need to be submitted: 

 
 1 digital PDF copy of the complete application packet emailed to justin.barker@cityofaspen.com. 
 Total deposit for review of the application. 
 One additional copy of the entire application packet. 

 
Applicants are advised that building plans will be required to meet the International Building Code as adopted 
by the City of Aspen, the Federal Fair Housing Act, and CRS 9.5.112.  Please make sure that your application 
submittal addresses these building-related and accessibility regulations.  You may contact the Building 
Department at 920-5090 for additional information.  
 
Disclaimer: 
The foregoing summary is advisory in nature only and is not binding on the City.  The summary is based on 
current zoning, which is subject to change in the future, and upon factual representations that may or may not 
be accurate.  The summary does not create a legal or vested right. 
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POSITION NAME Location FTE 

Equivalent

hrs/yr

Water Treatment Plant Operator A Water Treatment Plant 1 2080
Water Resource/Hydroelectric 

Supervisor

Water Treatment Plant
1 2080

Utilities and Environmental Initiatives 

Director

Water Treatment Plant
1 2080

Utilities Portfolio Manager Water Treatment Plant 1 2080
Water Treatment Plant Operator A Water Treatment Plant 1 2080
Metering Services Supervisor Water Treatment Plant 1 2080
Plans Review Technician Water Treatment Plant 1 2080
Senior Project Manager Water Treatment Plant 1 2080
Water Distribution Supervisor Water Treatment Plant 1 2080
Water Treatment Supervisor Water Treatment Plant 1 2080
Water Treatment Plant Operator A Water Treatment Plant 1 2080
Administrative Assistant II Water Treatment Plant 1 2080
Senior Admin Assistant Water Treatment Plant 1 2080
Finance/Administrative Manager Water Treatment Plant 1 2080
Water Services Technician II Water Treatment Plant 1 2080
Water Services Technician I Water Treatment Plant 1 2080
GIS Analyst Water Treatment Plant 1 2080
Water Distribution Operator II Water Treatment Plant 1 2080
Water Distribution Operator II Water Treatment Plant 1 2080
Pump Station Operations Specialist Water Treatment Plant 1 2080
Instrumentation Control Tech Water Treatment Plant 1 2080
Project Manager II Water Treatment Plant 1 2080
Water Distribution Operator I Water Treatment Plant 1 2080
Deputy Director Pub Works Water Treatment Plant 1 2080
Special Projects Manager Water Treatment Plant 0.5 1040 20 hrs a week/52 weeks/yr
Water Maintenance Tech Water Treatment Plant 1 2080
Water Resource & Hydroelectric 

Specialist

Water Treatment Plant
1 2080

Totals 26.5 55120

=55120/2080

26.5
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UTILITIES AND ENVIRONMENTAL INITIATIVES AGENCY
25‐Jul‐19

Utilities and Env. Initiatives
David Hornbacher
Agency Director

Special Projects 
Engineer ‐

Phil Overeynder 
.5 FTE

Utility Operations
Deputy Director
Tyler Christoff

1 FTE

Finance and Administrative
Services

Lee Ledesma
1 FTE

Water Treatment 
Supervisor ‐

Water Resources/
Hydro Supervisor ‐

Water Distribution
Supervisor ‐

Hydroelectric Oper. 
Specialist ‐

Maintenance 
Technician II ‐

Water Distribution 
Operator‐

Water Distribution
Operator‐

Water Distribution 
Operator‐

Water Treatment 
Operator A ‐

Utilities Program 
Manager ‐

Utilities Meter 
Technician I ‐

Utilities Meter 
Technician I ‐

Pump Station Oper. 
Specialist ‐

Senior Utilities Admin. 
Assistant ‐

Utilities Admin. Assistant  
II ‐

Water Treatment 
Operator B ‐

Utilities Admin. Assistant  
II ‐

Utilities GIS Sepcialist ‐
Karen Norlund 1 FTE

Water Treatment 
Operator A ‐

Senior Project Manager 
‐

Project manager II ‐
Utilities

Utilities Portfolio
Manager‐

Maragret Medellin
1 FTE

Instumentation and 
Controls‐
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Memorandum

TO: Mayor and City Council

FROM: Phillip Supino, Principal Long-Range Planner

THRU: Jennifer Phelan, Interim Community Development Director

RE: Ordinance No. 18, 2019: Reed-Compliant Sandwich Board Sign 
Regulations

MEETING DATE: August 26, 2019
________________________________________________________________________
________________________________________________________________________
__________

SUMMARY:
Ordinance No. 18, Series 2019 amends the Land Use Code to allow existing, permitted
sandwich board signs to remain under certain conditions until September 28, 2019.  

The objective of the proposed code amendments is to comply with the requirements of the
United States Supreme Court decision in Reed v. Town of Gilbert, Ariz. (2015) while allowing
permit holders to display sandwich board signs.  This ordinance ensures that the City’s 
sandwich board sign regulations and enforcement regime remain in compliance with federal 
law and provide permitted access to certain types of commercial signage until such time as 
Council amends the Land Use Code to formalize new sandwich board sign regulations.

STAFF RECOMMENDATION:
Staff recommends Council approve Ordinance No. 18, Series 2019 at Second Reading.

BACKGOUND:
In August 2017, City Council approved Ordinance No. 22, 2017 overhauling the sign regulations 
in Land Use Code Section 26.510.  This code amendment was in response to the June 2015, U.S. 
Supreme Court ruling in Reed v. Town of Gilbert, Ariz. (Reed) that municipal sign code 
regulations must be “content neutral”. This means sign regulations must be focused on the 
size, type, location and appearance of signs, not the content of or entity displaying the signage.  
Simply stated, the Supreme Court ruled that if one must read the sign to determine if it 
complies, then the regulation is not content neutral.  

At the time of adoption of Ordinance No. 22, 2018, Council’s over-arching policy objective was 
to “maintain the status quo” to the extent possible. Ultimately, staff provided Council with 
four options for addressing sandwich boards.  Each option created challenges for meeting 
Council’s policy directive to “maintain the status quo” relative to the old sign regulations.  In 
Ordinance No. 22, 2017, Council directed staff to eliminate sandwich board signs as a permitted 
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sign type.  Council approved that ordinance 4-1 and directed staff to delay enforcement of the 
new regulations until one year from the ordinance effective date, September 28, 2018.  

In June 2018, staff began reaching out to the business community to remind them of the pending 
change in sign regulation enforcement.  With input from staff, the public, and the business 
community, Council approved Ordinance No. 24, 2018, which extended for one year the date 
by which sandwich board sign permits would expire: September 28, 2019.  Council extended 
the date, and the policy remains in place allowing existing sandwich board signs to remain while 
not issuing new sandwich board sign permits.  With no action taken by the previous Council to 
modify sandwich board sign regulations, existing sandwich board sign permits are set to expire 
on September 28th. 

DISCUSSION:
At the August 12th Council meeting, Council passed Resolution No. 75 authorizing amendments 
to the Land Use Code. Council then approved the First Reading of Ordinance No. 18 and set the 
Second Reading date for August 26th.

Ordinance No. 18, 2019 formally amends the Land Use Code to allow existing sandwich board 
sign permits to remain for an additional year.  Section 1 includes language extending the 
expiration date of sandwich board permits by one year, to September 28, 2020.  This is the only 
section of the code amended by Ordinance No. 18.  

Passage of Ordinance No. 18 would provide time for Council and staff to collaborate on a 
permanent solution to the sandwich board sign question, which remains unresolved from the 
2017 code amendment process.  Should Council choose to pass Ordinance No. 18, staff will work 
with Council to schedule a sandwich board sign regulation work session in the coming months.  
The work session, combined with outreach to the public and business community, will provide 
staff with the direction needed to propose a permanent sandwich board sign solution to Council 
in 2020.

PUBLIC OUTREACH:
Public outreach is proposed to commence upon direction from Council to amend the sign 
regulations at a subsequent sandwich board sign work session.  In the past, public outreach on 
sign code amendments has consisted of direct outreach to City business owners and managers 
(in collaboration with the Downtown Services Director and CCLC), public meetings and open 
houses, an AspenCommunityVoice.com page, and Community Development Newsletter content.  
Staff will seek direction from Council at a future work session as to the appropriate scale of
public outreach.

RECOMMENDED MOTION (ALL MOTIONS ARE PROPOSED IN THE AFFIRMATIVE): 
“I move to approve Ordinance 18, Series 2019, at Second Reading.”

ATTACHMENTS:
Exhibit A: Staff Findings
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ORDINANCE No. 18
(Series of 2019)

AN ORDINANCE OF THE ASPEN CITY COUNCIL ADOPTING CODE 
AMENDMENTS TO LAND USE CODE CHAPTER 26.510 – SIGNS.

WHEREAS, in accordance with Sections 26.208 and 26.310 of the City of Aspen Land 
Use Code, the City Council of the City of Aspen directed the Community Development 
Department to craft code amendments to amend the City’s sign regulations; and,  

WHEREAS, signs are a form of speech protected under the First Amendment to the 
Constitution of the United States, and a 2015 United States Supreme Court decision (Reed v. Town 
of Gilbert) requires local governments to review and revise their sign regulations to ensure that 
those regulations emphasize the dimensional, design and location of signs rather than their content; 
and,

WHEREAS, the Community Development Department and consultants White & Smith, 
LLC conducted research into national best practices regarding sign code compliance with First 
Amendment principles to aid in the drafting of Ordinance 22, Series 2018; and,

WHEREAS, pursuant to Section 26.310.020(B)(1), the Community Development 
Department conducted Public Outreach with community members and stakeholders, the 
Planning & Zoning Commission, the Historic Preservation Commission, and City Council 
regarding the amendments to the sign code; and,

WHEREAS, the Aspen City Council met in work sessions on August 21, 2018 and 
provided direction on potential amendments to the City’s sign regulations related to sandwich 
board signs; and

WHEREAS, pursuant to Section 26.310.020(B)(2), during a duly noticed public hearing 
on August 28, 2017, the City Council approved Ordinance 22, Series 2017, by a four to one (4-1)
vote amending the land use code; and,

WHEREAS, the City regulates signs to:
 Protect the rights of all persons to freedom of expression; and,

 Protect the unique aesthetics and visual heritage of the City; and, 

 Maintain public health, safety, and welfare by preventing sign clutter, 
distractions from roadways and obstructions from signage; and,

 Provide opportunities for commercial and non-commercial signs in commercial 
and residential zone districts; and,

 Limit the proliferation of excessive signs in commercial and residential zone 
districts; and, 

 Ensure that sign regulations are adequate to accommodate the informational, 
advertising, wayfinding and speech needs of residents, businesses and visitors.
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WHEREAS, amending the Land Use Code to comply with First Amendment principles and 
allow for the limited use of sandwich board signs will ensure the ongoing effectiveness and viability 
of the sign regulations within the City of Aspen Land Use Code; and,

WHEREAS, pursuant to Section 26.310.020(B)(2), during a duly noticed public hearing 
on August 12, 2019, the City Council approved Resolution 75, Series 2019, by a five to zero (5 - 0)
vote to direct staff to amend the land use code; and,

WHEREAS, City Council has reviewed the proposed code amendment policy direction, and 
finds it meets the criteria outlined in Section 26.310.040; and,

WHEREAS, the Aspen City Council finds that this Ordinance furthers and is necessary 
for the promotion of public health safety and welfare; and

NOW THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
ASPEN COLORADO THAT:

Section 1.  Chapter 26.510.110 shall be deleted in its entirety and replaced with the following:

26.510.110 Sandwich board signs
The display of sandwich board and similar free-standing, two sided signs on public or private 
property is not permitted.  Sandwich board signs with a valid City of Aspen permit may be 
displayed until September 28, 2020.  Expired sandwich board permits will not be renewed, and 
sandwich board signs displayed without a permit must be removed in accordance with the City of 
Aspen Municipal Code.

Section 2:  Any scrivener’s errors contained in the code amendments herein, including but not 
limited to mislabeled subsections or titles, may be corrected administratively following adoption 
of the Ordinance.

Section 3: Effect Upon Existing Litigation.  
This ordinance shall not affect any existing litigation and shall not operate as an abatement of any 
action or proceeding now pending under or by virtue of the ordinances repealed or amended as herein 
provided, and the same shall be conducted and concluded under such prior ordinances.

Section 4: Severability.  
If any section, subsection, sentence, clause, phrase, or portion of this ordinance is for any reason held 
invalid or unconstitutional in a court of competent jurisdiction, such portion shall be deemed a 
separate, distinct and independent provision and shall not affect the validity of the remaining portions 
thereof.

Section 5: Effective Date.
In accordance with Section 4.9 of the City of Aspen Home Rule Charter, this ordinance shall become 
effective thirty (30) days following final passage.

Section 6:
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A public hearing on this ordinance shall be held on the 24th day of September, 2018, at a meeting of 
the Aspen City Council commencing at 5:00 p.m. in the City Council Chambers, Aspen City Hall, 
Aspen, Colorado, a minimum of fifteen days prior to which hearing a public notice of the same shall 
be published in a newspaper of general circulation within the City of Aspen. 

INTRODUCED, READ, AND ORDERED PUBLISHED as provided by law, by the City 
Council of the City of Aspen on the 12th day of August, 2018.   

Attest: 

_____________________________ ____________________________
Linda Manning, City Clerk                                         Torre, Mayor 

FINALLY, adopted, passed and approved this 26th day of August 2019.   
Attest: 

_____________________________ ____________________________
Linda Manning, City Clerk                                         Torre, Mayor 

Approved as to form: 

_____________________________
James R. True, City Attorney 
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Exhibit A: Staff Findings

26.310.040. Amendments to the Land Use Code standards of review – Initiation
In reviewing a request to pursue an amendment to the text of this Title, per Section 26.310.020(B)(2), Step Two
– Public Hearing before City Council, the City Council shall consider:

A. Whether there exists a community interest to pursue the amendment.  

Staff Findings:
Staff believes there is a community interest in amending the Land Use Code (LUC) to extend the deadline for the 
expiration of existing sandwich board sign permits in accordance with the requirements of the U.S. Supreme 
Court Case Reed v. Town of Gilbert, Ariz.  The proposed amendments ensure that the sign code balances 
community aesthetics with the commercial, directional, and informational benefits of signage.  The proposed 
amendments also ensure that the City’s sign regulations remain in compliance with federal legal requirements.

B. Whether the objectives of the proposed amendment furthers an adopted policy, community goal, or 
objective of the City including, but not limited to, those stated in the Aspen Area Community Plan.

Staff Findings:
It is the objective of Council and City staff to ensure that the legality of the sign regulations in the Land Use Code 
is maintained.  Furthermore, it is the goal of Council and City staff to ensure that the public is provided with 
access to commercial, civic, and wayfinding information in a manner that enhances public health, safety and 
welfare while preserving community aesthetics.  These goals are supported by the following Aspen Area 
Community Plan Policies:

 V.2 Facilitate the sustainability of essential businesses that provide basic community needs.
 V.3 Ensure that the City Land Use Code results in development that reflects our architectural heritage in 

terms of site coverage, mass, scale, density and a diversity of heights, in order to:
o Create certainty in land development.
o Prioritize maintaining our mountain views.
o Protect our small town community character and historical heritage.
o Limit consumption of energy and building materials.
o Limit the burden on public infrastructure and ongoing public operating costs.
o Reduce short- and long-term job generation impacts, such as traffic congestion, and demand for 

affordable housing.

C. Whether the objectives of the proposed amendment are compatible with the community character of 
the City and in harmony with the public interest and the purpose and intent of this Title.

Staff Findings:
The proposed policies and code amendments support and enhance community character by balancing community 
aesthetics with the value of commercial, civic, safety, and wayfinding signage in appropriate quantities and locations.  
Further, the proposed policies and code amendments ensure the ongoing effectiveness and viability of the City’s sign 
regulations by ensuring their compliance with the requirements of the Reed decision.
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MEMORANDUM

TO: Mayor and City Council

FROM: CJ Oliver, Environmental Health and Sustainability Director 

THROUGH: Sara Ott and James R. True

MEETING DATE: August 26th, 2019

RE: Resolution #94, Series 2019; Retention of Additional Tobacco 
Tax Funds

REQUEST OF COUNCIL: Staff is requesting that Aspen City Council approve 
Resolution #94, Series od 2019 which presents ballot language for a City of Aspen vote 
which asks voters if the City of Aspen may keep the additional $111,662 collected in 
2018 from the city’s municipal tobacco tax.  

SUMMARY: Beginning in 2018, the City of Aspen has collected a 40% sales tax on non-
cigarette tobacco and nicotine products and a $3 per pack tax on cigarettes.  During it’s 
first year, the City collected $436,622 from this tax. Initial revenue estimates predicted 
$325,000 of tax collection in 2018.  As a result, there is $111,662 which requires voter 
approval for the City of Aspen to keep and spend in accordance with approved ballot 
language from 2017 or the additional money must be returned to tax payers. Resolution 
#94, Series 2019 provides language for a ballot question on this topic. 

BACKGROUND: Ballot language to initiate the tobacco tax in 2017 set parameters for 
the money to be spent on financing health and human services, tobacco related health 
issues, and addiction and substance abuse education and mitigation.  

During a council work session on August 13th, 2019, Aspen City Council approved 
applying most of the tax dollars towards efforts at the Aspen School District to enhance 
prevention level programming for youth and families as well as enhancing mental health 
clinical service for the district.  This is consistent with the intent of the initial ballot language 
for the use of the funds, which language is carried forward in the ballot language attached.  

DISCUSSION:  Approval of Resolution 94 would place language on the November 2019 
ballot to ask Aspen voters if the City of Aspen could retain the additional $111,662 it 
collected in 2018 to apply towards the same purposes that voters approved for the 2017 
ballot the approved the City of Aspen municipal retail tobacco tax.  If voters do not approve 
this measure the city will need to return the additional funds back to the tax payers and in 
addition to refunding the excess, the City will have to reduce the tax rate moving forward.  
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FINANCIAL/BUDGET IMPACTS:  The City has a 2018 tobacco tax fund balance of 
$436,662 which needs to be used for financing health and human services, tobacco 
related health issues, and addiction and substance abuse education and mitigation per 
voter approval.  The estimates developed prior to the 2017 vote had calculated an 
anticipated $325,000 in collections. The additional $111,662 is subject to TABOR 
limitations and must be either returned to tax payers or placed on a ballot to ask the 
community if the City can keep the additional funds to use towards the purposes 
described in the original ballot language. 

Staff intends for the spending plan presented on August 13th to serve as the model for 
all the tobacco tax revenues.  If City Council elects not to ask the community to keep the 
additional taxes that were collected in 2018 or if the community does not approve a ballot 
question for the City to keep those funds, the plan will be scaled back accordingly.  

NEXT STEPS: If Council approves Resolution 94, Series 2019, the ballot language 
approved therein will be submitted to the Pitkin County Clerk and Recorder to be added 
to the November ballot for Aspen voters to consider.  

ATTACHMENTS:

Resolution #94, Series of 2019
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RESOLUTION NO. 94
(Series of 2019)

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ASPEN, COLORADO, 
SUBMITTING TO THE ELECTORATE OF THE CITY OF ASPEN AT THE NOVEMBER 5, 
2019, A QUESTION SEEKING TO RETAIN SALES TAXES COLLECTED ON THE SALE OF 
TOBACCO AND NICOTINE PRODUCTS IN EXCESS OF INITIAL REVENUE ESTIMATE.  

WHEREAS, the City of Aspen, Colorado (the “City”), is a duly organized and existing 
home-rule municipality of the State of Colorado, created and operating pursuant to Article XX of 
the Constitution of the State of Colorado and its Home Rule Charter of the City of Aspen, Colorado 
(the “Charter”); 

WHEREAS, the members of the City Council of the City of Aspen (the “Council”) have 
been duly elected and qualified;

WHEREAS, the Council hereby finds that tobacco and nicotine addiction is a leading cause 
of preventable death, that people should be deterred from starting the use of tobacco and nicotine 
products and encouraged to quit the use of tobacco and nicotine products, and that taxes on the sale 
of tobacco and nicotine products are effective at preventing and reducing tobacco and nicotine use; 

WHEREAS, the Council hereby designates revenues collected through this tax would be 
placed in the General Fund with the specific purpose of financing health and human services, 
tobacco related health issues, and addiction and substance abuse education and mitigation.  

WHERAS, Section 12.2 of the City Charter authorizes the City to levy and collect taxes for 
municipal purposes including, provided, however, that no income tax, sales tax or excise tax may 
be levied until such tax shall have been approved by majority of the electors voting at a regular or 
special election; 

WHEREAS, Article X, Section 20 of the Colorado Constitution (“TABOR”) requires voter 
approval for any increase in taxes; 

WHEREAS, pursuant to TABOR, on November 7, 2017, the electorate of the City of 
Aspen approved a tax increase on the sale of tobacco and nicotine products;

WHEREAS, sales tax collected pursuant to this increase exceeded this initial estimate of the 
revenues generated in the ballot language submitted to the electorate in 2017; 

WHEREAS, in the event that the amount collected in the initial year exceeds the original 
estimate, TABOR requires the City to either refund the excess collected to the citizens or seek 
permission to retain such amounts.
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WHEREAS, the Council hereby determines that it is in the interests of the City and its 
residents to call a special election to be held on November 5, 2019, and to submit to the electorate 
of the City, at the election, the question of authorizing the retention of the excess amounts collected 
pursuant to the tax increase on the sale of tobacco and nicotine products; 

WHEREAS, the Pitkin County Clerk and Recorder (the “County Clerk”) is conducting a 
coordinated election pursuant to the Uniform Election Code of 1992, being Articles 1 to 13 of Title 
1, C.R.S. (the “Uniform Election Code”) on November 5, 2019; 

WHEREAS, pursuant to C.R.S. §1-1-102 and C.R.S. §31-10-102.7, the Council may elect 
to utilize the provisions of the Uniform Election Code in order to participate in the coordinated 
election on November 5, 2019;

WHEREAS, on August 12, 2019, the Council passed Resolution #93, Series of 2019 calling 
for and establishing a municipal election on November 5, 2019 and authorizing the City Clerk to 
execute an Intergovernmental Agreement with the Pitkin County Clerk and Recorder concerning 
the November 5, 2019 election.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF ASPEN, 
COLORADO, THAT:

All action heretofore taken (not inconsistent with the provisions of this resolution) by the City and 
the officers thereof, directed towards the election and the objects and purposes herein stated is 
hereby ratified, approved and confirmed.

Unless otherwise defined herein, all terms used herein shall have the meanings defined in the 
Uniform Election Code.   

The following ballot issue, certified in substantially the form set forth below, is hereby referred to 
the electorate of the City and shall appear on the ballot of the City at the November 5, 2019 special 
election with the following ballot title which is set pursuant to C.R.S. §31-11-111:

CITY OF ASPEN – RETENTION OF EXCESS OF INITIAL REVENUE ESTIMATE OF  
                                  TOBACCO SALES TAX.

WITHOUT IMPOSING ANY NEW TAX OR INCREASING ANY TAX RATE, MAY 
THE CITY OF ASPEN KEEP ALL REVENUES (INCLUDING THOSE IN EXCESS OF 
THE INITIAL REVENUE ESTIMATE) FROM THE NOVEMBER 2017 VOTER-
APPROVED TOBACCO RELATED PRODUCTS SALES TAX (BALLOT ISSUE 2B), 
AND CONTINUE TO COLLECT THE TAX AT THE PREVIOUSLY DEFINED RATE, 
AND SPEND ALL REVENUES COLLECTED FOR THE PURPOSES AS APPROVED 
BY VOTERS, INCLUDING HEALTH AND HUMAN SERVICES, TOBACCO-
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RELATED HEALTH ISSUES, AND ADDICTION AND SUBSTANCE ABUSE 
EDUCATION AND MITIGATION?

YES ____
NO ____

INTRODUCED, READ AND ADOPTED by the City Council of the City of Aspen on the 

        day of                         , 2019.

___________________________
Torre, Mayor

I, Linda Manning, duly appointed and acting City Clerk do certify that the foregoing is a 

true and accurate copy of that resolution adopted by the City Council of the City of Aspen, 

Colorado, at a meeting held on the day hereinabove stated.

        __________________________          
Linda Manning, City Clerk
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