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4:00 PM, 

I. INFORMATION UPDATE

I.A. Mural in Galena Plaza
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INFORMATIONAL MEMORANDUM 
 
 
TO: Mayor and City Council  
 
FROM: Sarah Roy, Director of Red Brick Center for the Arts 
 
THROUGH: Sara Ott, City Manager and Austin Weiss, Parks and Recreation Director 
 
MEMO DATE: May 12, 2022 
 
MEETING DATE: May 16, 2022 
 
RE: Art installation on Galena Plaza stairwell 
             
 
SUMMARY AND BACKGROUND: In 2021, The Red Brick Center for the Arts was asked 
to curate an exhibition of artworks for the newly constructed City Hall. The inclusion of art 
in City Hall was meant to further enhance the experience of this community asset and to 
celebrate and recognize the art and artists of Colorado.  
 
Artists are vital contributors to the cultural experiences and creative economy, and it is 
important to recognize and celebrate their work. In addition, artists offer unique 
perspectives on the issues of our time. Incorporating artwork into City Hall, offers those 
that work in the building and those that visit a chance to reflect on the ideas proposed by 
artists and hopefully spark a new way of seeing. Aspen’s City Hall is a public space that 
welcomes all to share their opinions and ideas around the current discussions. The art on 
display not only adds to the discourse, but it also visually represents the openness and 
encouragement to having a multitude of voices and experiences in the governmental 
process.  
 
In addition to the artworks displayed inside City Hall, the Red Brick was asked to consider 
an installation of an artwork on the outdoor grounds. Galena Plaza is a unique space, 
centrally located between three civic buildings, and holds open views of both Aspen 
Mountain and the Roaring Fork River. The plaza serves as a physical and conceptual 
connector between these two beloved natural icons of our community, as well as a central 
hub between our shared community institutions. When considering what story an art piece 
may tell in this symbolic location, the idea of connecting proved most relevant.  
 
Arts and culture have played a defining role in the creation of modern Aspen and 
highlighting its past would pay honor to its significance. An incredibly influential 20th 
century artist, Herbert Bayer, called Aspen home for several decades. He shared his 
creative genius and the Bauhaus philosophy with this town through design, architecture, 
sculptures, and more. Looking to acknowledge his work and the Bauhaus influence on 
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our town, while also linking it to the present, Denver based artist Koko Bayer, 
granddaughter of Herbert, was a meaningful connector to tell the story.  
 
Working with her grandfather’s imagery, Koko reimagines its context and meaning in our 
contemporary lives. Koko is a mural artist, and the large concrete walls of the Galena 
Plaza stairwell leading to Rio Grande Place Street, presented an ideal location for the 
presentation of one of her artworks. Instrumental in the selection and approval of the 
artworks inside City Hall, the Red Brick Gallery Committee reviewed and advised on the 
final design of Koko’s mural. It was agreed the mural would be a temporary installation 
for up to 3 years.   
 
Installation of the mural is scheduled to begin May 19th and may take up to 5 days. 
Installation cannot occur during inclement weather, which would result in a delay or 
extended install schedule. A dedication date is being schedule in July where the public 
will be invited to meet the artist and hear her speak about the work. Additional community 
engagements around the work are being discussed and planned as well.  
 
Art in public spaces such as in City Hall and on public lands serve a unique role. Public 
art is made accessible for all and can be used for diverse cultural expression, place 
making, and as a community connector. In addition, it serves to support artists and 
creative expression and facilitates powerful experiences for community engagement. 
Prior to the curation of the City Hall exhibition, staff has been furthering their knowledge 
of art in public spaces in general through conversations with leaders, curators, and artists 
working in the space and through research of different programs. In addition, interest for 
a public art program has been expressed by various community members and staff have 
been responsive to and engaging with these inquiries. The takeaway is that there is a 
range of public art programs with each municipality or organization defining its own scope 
and mission, crafting it to reflect their communities’ values and aspirations.  
 
As noted previously, the arts have played a defining role in Aspen and continue to be a 
pillar of our economy, character, culture, and essence. Taking the time to craft a 
thoughtful mission and program will result in an effort that reflects the Aspen ethos, works 
to forge new lines of connectedness, celebrates our past, and serves as an aspirational 
beacon of the community we strive to be.  
 
Red Brick Center for the Arts will be making a 2023 budgetary request for technical 
expertise to lead and guide community conversations and the growing interest around a 
public arts program. This effort will include an educational component on the role art plays 
in public spaces and how other cities structure and fund their programs. In addition to the 
educational offerings, various forms of public engagement for gathering community input 
will be conducted. Through a series of efforts such as panel discussions, focus groups, 
and surveys, an assessment and final recommendation on a suggested structure and 
mission for a program will be made to Council.  
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FINANCIAL IMPACTS: Cost of the design and installation of the mural by Koko Bayer 
are $17,200 with a $3000 contingency. Budget allocation will be split between Red Brick 
Center for the Arts savings and Asset Management savings. 
 
ATTACHMENTS: Koko Bayer biography statement. An artist statement specific to the 
Galena Plaza mural will be shared at the dedication in July.  
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Koko Bayer is a Denver-based artist focusing on outdoor installations of her prints.  Since 2015 
she has installed thousands of temporary outdoor works for her “temporary structures project” a 
collaboration with grandfather Herbert Bayer’s groundbreaking art. 
 
In April of 2020, she began #ProjectSpreadHope a series of installations designed to help uplift 
people during the pandemic. Over the last 2 years, she has pasted hundreds of large (‘6x6 to 
‘12x12) Pink Lemonade and Rainbow: Hope, Esperanza, Love, and Amore hearts throughout 
Colorado.  Thousands more have been distributed as smaller prints and stickers.  They have 
also gone up in several cities outside colorado including New York, Chicago, Kansas City, 
Minneapolis, and Puerto Vallarta. 
 
Born in France, Bayer moved to Colorado at age six. She studied design, printmaking, and 
filmmaking at Hampshire College in Amherst, Massachusetts, and the New School in New York. 
She is a passionate advocate for transgender rights, equality, and peace.  
 
Her work has been featured in many mural festivals including BabeWalls 2020/2021, Chrush 
Walls 2016-2020, StreetWise Boulder 2019/2020, Rocky Mountain Walls, Colorcon, and B-Line 
Chicago. Recent solo exhibitions include her “Pink Lemonade Hope” in the Freyer – Newman 
Center at the Denver Botanic Gardens and “Souvenirs” and “Hope Shop” at Dateline gallery.   
 
She is a member of the leadership team for Babe Walls which produces mural events for 
womxn and non-binary artists. She is part of ‘BagBaySha” with artists Chris Bagley and Thomas 
Scharfenberg, together they attempt to educate and solve world issues with art installations. In 
addition to their 2020 installation “Salt and Pepper Ghost” for RedLine’s“No Place to Go” their 
other installations include “Eyes Hearts and Body Parts” at MegaFauna, “Plastic Water” @  Alto 
gallery, and “Memories of Earth @ Leon galleries. 
 
She is also currently directing “head+heart+hand exploring the genius of Herbert Bayer” a 
feature-length documentary exploring the artist's work. The film uses Bayer’s theories on visual 
communication to explain his groundbreaking work.  
 
 
Koko M Bayer | 720.353.8818 |  kokombayer@gmail.com |  @kokonofilter 
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