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AGENDA

CITY COUNCIL WORK SESSION

May 18, 2020

4:00 PM, City Council Chambers
130 S Galena Street, Aspen

I. WORK SESSION

I.A. Marolt Seasonal Housing Update 

I.B. Arts and Cultural Arts Grants 

I.C. Information Only Memo Update Around Commitments and Release of Funds from
$6M COVID Package
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MEMORANDUM 
 
TO:   Aspen City Council  
 
FROM: Sara Ott, City  Manager 
 Pete Strecker, Finance Director 
 
MEMO DATE: May 15, 2020 
 
MEETING DATE: May 19, 2020 
 
RE:   Recommendation to waiver Marolt Ranch Seasonal Housing  

Summer Lease for 2020 
             
 
REQUEST OF COUNCIL: It is requested that City Council consider waiving the 2020 
lease payment from the Music Associates of Aspen (“MAA”) for the use of Marolt Ranch 
Seasonal Housing Complex (“Marolt”) in the summer of 2020.  
 
SUMMARY AND BACKGROUND: MAA and the City of Aspen have collaborated for 
years to make Marolt available for students, faculty and staff of MAA as part of the 
production of the Aspen Music School and Festival.  The Festival brings performers and 
guests from throughout the world to present highly-regarded and aspiring musicians on 
stage and throughout the town.  Further the Festival offers several instructional 
opportunities, including for locals, throughout the year. 
 
The most recent Marolt lease was approved by City Council on March 11, 2019 via 
Resolution 35-2019. This lease runs for 10-years with a 5-year renewal option. Under the 
terms of the lease, MAA has use of a majority of Marolt, including residential units, 
practice rooms, laundry facilities and the dining hall.   Further MAA has an obligation to 
finance and complete capital improvements to the dining hall facility. 
 
DISCUSSION:  With the unprecedented public health orders needed to keep the Pitkin 
County community safe, the MAA concluded that it would not proceed with the Festival 
for the summer of 2020 to keep its faculty, students and the Aspen community safe.  Due 
to this, MAA does not anticipate utilizing Marolt this summer, except possibly for 
construction of the dining hall improvements.   
 
City staff reviewed the terms of the lease and find that is reasonable to grant a one-year 
waiver to MAA given the highly unusual circumstances necessitating the cancellation of 
the 2020 Festival.   
 
FINANCIALS:   
This waiver is valued at approximately $500,000 and would be a direct reduction to 
revenues into the Marolt Affordable Housing Fund (Fund 492).  While this is a significant 
sum, the City is in a position where it can consider this full waiver as the Marolt property 
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is in a net cash positive position each year, as the debt service on this property retired in 
2017 and annual rents now exceed operational and capital expenses.   
 
Note, beginning with the 2020 Budget, the Marolt Fund was projected to remit $1.7M in 
excess fund balance to the Housing Development Fund (150 Fund) as another source of 
revenue for affordable housing development and maintenance.  If this waiver is approved, 
the Council should anticipate that the full $1.7M cannot be transferred between funds and 
will be reduced to whatever is manageable.  
 
Also, while this waiver would have temporary impacts from foregone revenues, city staff 
anticipate that some or all of this revenue could be made up through summer leasing to 
other parties.   The City has received interest from non-profit, for profit and governmental 
entities.   
 
ENVIRONMENTAL IMPACTS:  No additional environmental impacts from current status 
are expected. 
 
ALTERNATIVES:  City Council could consider a range of alternatives from requiring MAA 
to pay the lease, regardless of occupancy, to requiring MAA to make a partial payment 
for base operating costs such as extermination and security.   
 
RECOMMENDATIONS:   Staff recommends a complete waiver of the 2020 rent payment. 
The impacts are minimal and are not detrimental to the Marolt Fund in the long-term.   
 
Should Council agree with staff’s recommendation, staff will execute a one-year waiver 
of the payment provisions, with the City Attorney’s approval of the form of the waiver 
agreement.   
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MEMORANDUM 
 
TO:   Aspen City Council 
 
FROM: Michelle Bonfils Thibeault, Project Manager, Capital Asset Management   
 Hans de Roos, Director, Capital Asset Management 
  
THROUGH: Sara Ott, City Manager 
 
MEMO DATE:  May 15, 2020 
 
MEETING DATE: May 19, 2020 
 
RE:   Marolt Ranch Seasonal Housing Lease Options 
             
 
REQUEST OF COUNCIL: Staff requests direction on leasing options for the Marolt Ranch 
Seasonal housing units (“Marolt”) in the wake of the 2020 Aspen Music School and Festival 
(“Festival”) being cancelled due to the COVID-19 pandemic. 
 
SUMMARY AND BACKGROUND: The Music Associates of Aspen (MAA) has a lease with the 
City of Aspen for use of Marolt from June 1 through August 30 each year to house visiting music 
students, faculty, and staff.  Due to the COVID-19 pandemic, the MAA has cancelled the Festival 
and does not have a need for Marolt this year.  
 
Staff is presenting City Council with information on rental options for Marolt should City Council 
wish to make the property available for short-term housing during this otherwise committed period.  
 
DISCUSSION:  Demand for affordable housing in the Aspen area remains steady, as supported 
by the daily inquiries about Marolt availability since the recent public announcement that the 
Festival is cancelled.  To address this demand for affordable housing in out Community during 
this difficult financial time, the Council may wish to rent out these units given the MAA’s absence 
of their need this year.  Considerations for renting the Marolt property include: 
 

1. Occupancy of units 
2. Rental rates 
3. Market demand 
4. Length of leases 
5. Tenant qualifications 

 
Occupancy: Marolt contains 97 units of basic seasonal housing (94 of which are in the base rental 
agreement with the MAA).  Most spaces include a common area, full bath, and at least one 
bedroom with a basic kitchenette.  Units have basic furnishings. The units are intended to 
accommodate up to 3 residents. City Council has the authority as landlord to reduce the number 
of residents per unit if desired.  Currently, there is not specific guidance from public health officials 
on any requirement or desire for occupancy reduction.   
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Rental Rates: Historically, the rental rate has been a flat rate whether the unit has been occupied 
by one or three residents.  Based upon the MAA lease, the 2020 summer rental rate is equivalent 
to $1,653.43/month, per unit, plus all utilities.   
 
Market Demand:  City and APCHA staff have indications that there is market demand for these 
units this summer based upon inquiries from for profit, nonprofit, and government entities.   
Demand inducement is further compounded by scheduled closures at the Burlingame Seasonal 
Housing for major capital projects and will only have 50% of units leasable this summer.  
 
Unit Lease Terms:  The MAA leases 94 Marolt seasonal units from June 1 through August 30th.  
Historically, units are cleaned and turned over at the end of August/early September, with some 
winter leases starting in September and some in October. 
 
September/October through April 30th the units are available for a 7+-month seasonal lease.  
Approximately half of the 94 seasonal units are reserved by employers in Pitkin County (i.e. 
SkiCo) who pay first, last, and deposit. 
 
It may be appropriate to offer two lease options to future renters – a short-term summer lease 
ending August 30 and a long-term lease ending April 30, 2021.  Making both lease term options 
available to address the everchanging COVID-19 impacts could reduce housing stress for our 
community as well as fill the property.  
 
There are 97 seasonal units at Marolt, including the 3 units not leased by the MAA.  Currently, 77 
of those units are vacant and undergoing the process of disinfection to allow the units to be turned 
over for summer rental.  These 77 units are estimated to be ready for a summer lease around 
June 15th.  The remaining 20 units have leases ending May 31, 2020 and would be disinfected 
and possibly ready for summer leasing at the end of June.  
 
Tenant Qualifications:  In winter season, APCHA manages the qualification process with 
employers and tenants, utilizing income-based and employment criteria.  Under the MAA lease, 
there is not an income-based criterion and MAA is involved in housing assignments for its 
students, faculty and staff.  (Note, APCHA also serves as the property manager year-round.)  
 
City Council has the authority to determine if income-based and/or employment criteria should be 
used for any summer lease options.  APCHA would need to perform this function, although 
typically it does not perform it for summer season at Marolt.   
 
Staff would anticipate that qualifications for future residents for summer leases would be very 
basic (i.e. identification, emergency contact info and a signed employer form).  It would be 
appropriate to allow the property manager to write the lease-terms.  Proof of employment may be 
an issue to be revisited if the property manager advises so. 
 
FINANCIAL IMPACTS:  The MAA has a lease agreement with the City of Aspen for $1,653.43 
month per unit (for 94 units) for three months, plus a lease for the cafeteria space.  In aggregate, 
the unit rentals ($466,266.27 for summer) plus cafeteria ($15,271.80) equate to $481,538.07 in 
2020.   
 
The following three options are available for the Council to consider around possible lease 
arrangements for Marolt this summer: 
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Option 1:  No rental of units: This results in potential of no income for the next several months 
and does not allow for the City of Aspen to play a role in supporting the revitalization of the local 
economy and business sectors.  
 
Option 2:  Summer rental to business community (construction, food & beverage, maintenance 
workers): Estimating $750/unit for the full 97 units for 3 summer months would generate gross 
income of $218,250. This option potentially reduces some single-occupancy vehicle trips and 
supports economic revitalization by providing a viable alternative to commuting.  Other rental rates 
are possible per Council’s preferences. 
 
Option 3:  Offer combination of summer-only leases and 9-month leases: Considering the 
unknown future around the current COVID-19 situation, there is risk that not all units will be rented 
during the winter season.   

• About 48 of 97 units have historically been reserved by specific employers (including 
SkiCo) for the winter lease season.  It is unknown how the current economic conditions 
may impact the number of reservations received.  

• 48 units are not employer reserved.  There is an opportunity to extend the summer leases 
through the spring of 2021 season, further reducing financial risk to the City. 

• If specific employers do not have demand for their units, these units could be brought into 
the rental pool and offered as extended lease options. 

 
MARKETING APPROACH:  The marketing of available units would be performed via an outreach 
program by the City of Aspen in conjunction with APCHA’s well-developed network.   

1) Utilize APCHA’s network and existing requests for housing availability within the 
community as a base for renting the units.  APCHA receives requests daily regarding 
seasonal housing. 

2) Utilize the City Communications department resources and ACRA, to publicize on City 
websites.   

3) Direct market to employers and contractors via an email campaign. An example is to 
contact contractors listed on building permits to offer housing for their staff. 

4) Publicize in newspapers. 
 
Via these pathways, the business community will become aware of the options available for the 
summer rental and would utilize the APCHA forms to initiate the rental of the unit with APCHA 
managing move-in/out as they typically perform. 
 
ENVIRONMENTAL IMPACTS:  The general housing shortage of 3,000+ units in Pitkin County 
significantly contributes to commuter traffic and pollution.  Commuter traffic is currently impacted 
by social distancing requirements that prohibit carpooling and restrict public transit services.  The 
opportunity to affordably house workers near places of employment or job sites is an opportunity 
to reduce air pollution caused by single and low-occupancy vehicle trips. 
 
RECOMMENDATIONS:  Staff recommends Option 3, offering summer leases to Pitkin County 
workers with the opportunity of 9-month leases (ending April 30, 2021) on at least 47 of the Marolt 
units.  
 
CITY MANAGER COMMENTS: 
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MEMORANDUM

TO: City Council Members

FROM: Alissa Farrell, Administrative Services Director
Karen Harrington, Quality Director
Nancy Lesley, Interim Wheeler Executive Director
Pete Strecker, Finance Director

THROUGH: Sara Ott, City Manager

CC: Diane Foster, Assistant City Manager
Sarah Roy, Red Brick Center for the Arts Executive Director

MEMO DATE: May 14, 2020

MEETING DATE: May 18, 2020

RE: Arts and Cultural Arts Recovery Grants Program Proposal

REQUEST OF COUNCIL: 
This memo is to request Council guidance on the option of providing additional financial relief to 
Arts and Cultural Arts non-profits in the City of Aspen. The proposed program is consistent of 
Council’s direction in Resolution 33-2020 to provide options for the City to assist small businesses 
to include non-profits of the Arts and Cultural Arts during the COVID-19 economic relief. 

BACKGROUND: 
The City of Aspen along with Pitkin County, declared a local disaster emergency related to the 
threat of widespread damage, injury or loss resulting from COVID-19.   The public health threat 
remains ongoing and continuous which has resulted in a financial impact to the local community. 
When the arts and cultural arts non-profit community is economically impacted, it translates to 
the rest of the community.  For example, if an event does not occur, the financial domino effect 
may be felt by local businesses, restaurants, and hotels.   Moreover, in the 2019 Citizen Survey 
results, 78% of residents feel arts and culture are important to the community. 

The City of Aspen administers a variety of grants programs that enhance the offerings of local 
non-profits. The non-profits add to the vibrancy of the community in a wide variety of ways, 
including but not limited to enhancing the arts, recreation, and health.  For the 2020 funding 
year, City Council awarded $1.54M in grants and $33K in in-kind services.  The breakdown of 
these awards is in Attachment A. These funds were distributed in April 2020. For 2020, eighteen 
organizations received grants funding through the Wheeler Opera House Fund arts grants 
program. An average of $16,000 per organization was received along with six in-kind donations.
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Members of Council along with the Wheeler Advisory Board and the arts and culture community 
have expressed a desire to aid Arts and Cultural Arts non-profits that are experiencing a financial 
hardship as a result of the COVID-19 pandemic.   Arts and culture are a cornerstone to the Aspen 
community and a catalyst for Aspen’s economic recovery and vibrancy.  The Wheeler Advisory 
Board proposal is attached, along with a letter from the arts community in Attachment B.  
Additionally, a memo from the City Attorney regarding the Board’s proposal can be found in 
Attachment C.

DISCUSSION:  
The attached, proposed Arts and Cultural Arts Recovery Grants Program would provide expedited 
financial relief which in turn would aid in preserving the vitality and uniqueness of the 
community.

The flyer (Attachment D) provides guidance on potential eligibility, award amounts, how to apply, 
and the grant committee structure.

FINANCIAL IMPACTS: There are two funding sources for City Council’s consideration – the 
General Fund and the Wheeler Opera House Fund, for a maximum of $396K.  However, this 
amount may have impacts to grant giving in 2021.  

First, an allocation can be made from a portion of the $6M emergency relief appropriation.   
Based upon the priorities of Resolution 33-2020, staff estimate that the General Fund could 
expend up to $250K for this effort before impacting the funding to other relief efforts.

Further, the current interpretation of the Wheeler Real Estate Transfer Tax (WRETT) ballot 
question articulates that only $100K of WRETT may be used annually for grants to arts and culture 
organizations.  Any funds beyond the first $100K must come from non-tax revenues such as 
venue rental income, space lease payments, and box office sale proceeds.  Thus far in 2020, the 
City Council has awarded $400K in grants, utilizing $300K of non-tax revenues for the program.  

Finance has completed a three-year look back to evaluate the availability of additional non-tax 
revenues that could be directed from the Wheeler Fund for additional grants. In summary, 
Finance estimates that there is currently a $146K balance which may increase slightly by year end 
assuming some rent revenue and box office collections by the end of the year that could be 
applied now to this purpose. However, overall non-tax revenues in the Wheeler Fund are 
anticipated to drop dramatically for 2020 due to cancelled shows, the extended venue closure, 
tenant rent relief, and reductions in AspenShowTix box office ticket sales.  This $146K surplus
would typically be used in 2021 to ensure the grant funding remains near the annual $400K 
allocation. Next year’s grants are dependent on the opening of the economy and the net profits 
received from other aspects of the Wheeler.  However, it is possible that if the surplus of $146k 
is used now, Council may be forced to reduce the grant funding level in 2021.  
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Table 1. Three-Year Review of Wheeler Opera House Non-Tax Revenues

2018 2019
2020 
YTD 3 Yr Total

figure 
will chg 

11918-Wheeler - Rental Spaces (Rev)
               
148,067 

               
185,633 

                 
58,382 

11918-Wheeler - Rental Spaces (Exp)
               
(66,223)

               
(28,307)

               
(18,900)

11918 -Wheeler - Rental Spaces (Net)
                 
81,844 

               
157,326 

                 
39,482 

51120-Rental Events (Rev)
               
110,064 

               
181,133 

                 
31,226 

51130-Box Office (Rev)
               
207,075 

               
207,265 

                 
26,538 

Total Available for Add'l Grants
               
398,983 

               
545,724 

                 
97,246            1,041,953 

59010-Arts Grants Awarded
               
395,000 

               
400,753 

               
400,000            1,195,753 

  Amount from WRETT Collections
               
100,000 

               
100,000 

               
100,000                300,000 

  Amount from non-WRETT Collections
               
295,000 

               
300,753 

               
300,000                895,753 

Remaining from 3 Yr Average                146,200 

ALTERNATIVES:
Council may choose to direct staff to not implement the program, or to modify it as the Council 
sees in the best interest of the community’s recovery.

RECOMMENDATIONS:
Staff seeks City Council direction on next steps. Council guidance is requested on the following 
questions:

 Does Council wish to provide a second special grant cycle for arts and cultural arts at this 
time? 

 Does Council agree with the recommended approach, funding sources, and funding levels 
for a second grant cycle?

 Does Council agree with the proposed eligibility criteria, award amounts, and other 
requirements as outlined in the draft flyer?

 Does Council concur with the review committee composition and the appointment of the 
committee members by the City Manager?

 Is there additional information needed for Council to provide staff direction on whether 
to move this program forward?
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CITY MANAGER COMMENTS:  Overall, the arts and cultural arts institutions of Aspen are a critical 
piece of the community’s year-round tourist economy and identity.  The caliber and diversity of 
arts experiences draw visitors.   Per discussions with ACRA, in the last economic impact study 
completed in 2004, it was determined direct expenditures from the studied Aspen organizations 
totaled $17 million and secondary expenditures were estimated to be $10.2 million. This results 
in total arts expenditures in excess of $27.2 million for 2003. A total of 83% of these expenditures 
were estimated to have been made in the May through October summer season, with the 
remaining 17% made in the November through April winter season.

The current economic impact study due is to be published in summer 2020.  It will again 
measure the economic impacts on the local Aspen community by both for-profit and non-
profits arts & culture organizations. Preliminary, approximate figures for arts & culture’s share 
of tourism impact in Aspen are below. These are initial ballpark estimates.

Summer 2019: Roughly 30% of Aspen summer tourism is attributable to arts & culture.
This is based on: 1) 41% of summer guests were identified as participating in arts and cultural 
activities, and 2) visitors who participated in arts & cultural activities said (on average) that arts 
& cultural activities were 76% of their reason for visiting Aspen.

Winter 2019/20: Roughly 10% of Aspen/Snowmass winter tourism is attributable to arts & 
culture. This is based on: 1) 28% of skiers on overnight trips to Aspen/Snowmass participated 
in arts & cultural activities (e.g. 13% art galleries, 7% concert, 6% museum, 3% movie, etc.); and 
2) visitors who participated in arts & cultural activities said (on average) that arts & cultural 
activities were 35% of their reason for visiting.

ATTACHMENTS:
Attachment A: 2020 Grants – Non-profits/Community Grants Recipients 
Attachment B: Wheeler Advisory Board Letter and Arts Community Letter
Attachment C: City Attorney Memo
Attachment D: Draft Program Flyer
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Attachment A
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Attachment B

April 10, 2020

To: Aspen City Council

From: Jed Bernstein (Theatre Aspen), Adrienne Brodeur (Aspen Words), Alan Fletcher 
(Aspen Music Festival and School), Jim Horowitz (Jazz Aspen Snowmass), Nicola Lees 
(Aspen Art Museum), Cristal Logan and Kitty Boone (Aspen Institute), Jean-Phillipe Malaty 
(Aspen Santa Fe Ballet) , Susan Wrubel (Aspen Film)

CC: Sara Ott, Aspen City Manager

Re: Emergency Relief Grants for Arts and Culture Non-profits

We are all grateful to the city for taking strong pro-active measures to support community 
welfare in this difficult time. As the city pivots to recovery, we would like to do what artists 
always do in expressing community spirit and values, while ensuring our own viability. The 
arts sector is a crucial driver of Aspen’s economy, and a powerful contributor to Aspen’s 
vitality as a destination. A strong arts presence will absolutely be key to the community’s 
resurgence from this troubling period.

In support of family self-sufficiency and to be a leading part of the effort to make Aspen 
again open for tourism, we propose that, as soon as public health officials say it is possible, 
we have a city-wide celebration of the arts, staged as a benefit for the Aspen Community 
Foundation’s relief funds. This could be on a Tuesday so it would be explicitly linked with 
Take-Out Tuesday for the restaurant industry. Restaurants could prepare special “Open for 
Business” take-away meals for picnics at the tent, or could create pop-ups there, and we 
would strongly encourage people to visit after the late-afternoon event, as well.

Meanwhile, we are, like everyone in business, constantly evaluating our own ability to 
continue serving the community. We welcome a proposal unanimously recommended by 
the Wheeler Opera House board for some mechanism for relief. Although, as mostly small 
businesses, we might qualify for inclusion in the city’s $6 million emergency fund, we feel 
that that fund has its first focus appropriately on the most pressing issues of social welfare. 
But if a substantial part of the overall relief is to come from the Wheeler RETT fund –
money explicitly collected for the arts – it makes sense for us to participate, as well. We 
support the idea that the existing committee that distributes a Wheeler-funded annual arts 
grant program should be given the opportunity to recommend this special grant program, 
perhaps using a list from a few previous years, and an average of grants that were made 
with careful consideration and vetting of organizations. There could also be rent relief on 
city-owned properties used in our sector, suspension of Wheeler box office fees, and other 
steps we can discuss that would not need to be disbursed from the city’s overall emergency 
fund.
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We look forward to discussing these plans, and we are grateful for the extraordinary care 
the City of Aspen is showing.
From: Chip Fuller <chipjfuller@me.com> 
Sent: Thursday, April 23, 2020 8:05 PM
To: Torre <torre@cityofaspen.com>; Rachael Richards 
<rachael.richards@cityofaspen.com>; Ward Hauenstein 
<ward.hauenstein@cityofaspen.com>; Skippy Mesirow 
<skippy.mesirow@cityofaspen.com>; Ann Mullins <Ann.Mullins@cityofaspen.com>
Cc: Sara Ott <sara.ott@cityofaspen.com>; Gena Buhler <gena.buhler@cityofaspen.com>; 
Nancy Lesley <nancy.lesley@cityofaspen.com>; Scott Miller 
<scott.miller@cityofaspen.com>
Subject: Wheeler Board letter to City Council regarding potential aid to non profit arts 
groups
Importance: High

To Aspen City Council:

I am writing to you on behalf of the Wheeler Opera House Board. Local arts non profit groups are 
currently facing unprecedented challenges due to the impacts of COVID -19. These organization are a 
critical part of the fabric of our community, and are a core tenant of the Aspen Idea, giving our city a 
unique identity that draws people from all over the world. We all benefit from our nonprofit arts 
organizations, from the local actors practicing their craft on the District Theater stage, to world class 
musicians performing at the Benedict Music Tent. Children learn to paint or dance at an after school 
class and film fans fill the Wheeler Opera House. Combined, our community arts groups are responsible 
for many hundreds of jobs, and we have one of the highest percentages of “creative class” workers per 
capita in the country. There is also a multiplier effect helping the rest of the Aspen economy: a night of 
of music presented by Jazz Aspen benefits hotels, retail stores, bars and restaurants.

The Wheeler Real Estate Transfer Tax (WRETT) was recently renewed by voters for another 20 years in 
order to support the building, Wheeler programming and the greater arts community as a 
whole. During that renewal process, we held many conversations with voters and the most heard 
request was that we should put the WRETT money to use when and where it is needed. The WRETT has 
been successfully used to restore the building and to provide diverse programming at subsidized prices 
to the community, but there is more that we should collectively do for the arts community, especially in 
this time of crisis. Local arts non profits are facing dramatic drops in fundraising, and the very real 
prospect of full seasons or years of event revenues rapidly disappearing. Without financial assistance all 
of these groups will be greatly harmed, and many will simply not survive. As many of you know, these 
organizations take a long time to develop and if they do fail, they likely will never return to our 
community.

In theory, the WRETT was designed and approved by voters in order to help arts nonprofits on a rainy 
day, and its currently raining harder and faster than we could have ever imagined. The Wheeler Board 
and City of Aspen Nonprofits Grant Committee are requesting that City Council approve an emergency 
loan from the WRETT fund to the local arts nonprofits.

In order to be most impactful these organizations need fast and efficient financial assistance. Every year 
City Council approves an average of $355,000 in grants to an average of 17 local nonprofit arts 
groups. These annual grants are vetted through an extensive process to allocate money based on 
several factors including need and community impact. During this unprecedented time, the Wheeler 
Board feels that up to four times the average annual grants amounts should be loaned to each of the 
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existing approved arts grant recipients. For example, Aspen Community Theater has received an 
average of $8,500 in annual grants over the past four years, so the a 4x emergency loan would be for 
$34,000. Each individual arts group would be responsible for reporting back to the City with 
information on how they are responsibly using the funds to support their organization and employees, 
and how they will pay that loan back over the next ten years. This can be done in a number of ways, 
some of which could be to increase fees on tickets sold through Aspen Show Tickets, or through 
increased rental rate for city facilities such as the Wheeler.

We are fortunate that the WRETT has grown to a level that can sustain this kind of loan, without an 
impact or threat to the survival of the Wheeler itself. The Board feels that prudently watching over this 
unique and valuable WRETT fund is one of our most important tasks. In the future, if we look back and 
didn’t do what we could to help local nonprofit arts groups during this time of their greatest need, then 
we as a community have failed the purpose of the WRETT.

Please consider discussing and moving forward toward approving this proposal at your meeting next 
week. You have an opportunity to make a huge impact on our community quickly using money that is 
available and designed for this very purpose. 
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                Attachment C

MEMORANDUM
To: Mayor and City Council
From: James R. True, City Attorney
Date:  May 13, 2020
RE: Wheeler Endowment Fund

Request of Council: The Wheeler Board, an advisory board of the Aspen City Council, suggested 
that the Council authorize lending funds from the Wheeler Endowment Fund to individual local 
arts non-profits.  I have been asked to provide an opinion regarding the validity of such a loan 
program.  

Background: Pursuant to Ordinance No. 46 (Series of 2002), the City Council of the City of Aspen 
created an endowment fund for proceeds received by the City from the Real Estate Transfer Tax 
enacted for the benefit of the Wheeler Opera House in 1979.  This tax is referred to as the 
Wheeler Real Estate Transfer Tax (WRETT), which is separate and distinct from another real 
estate transfer tax that was adopted in 1990.  Although the creation of the WRETT in 1979 
specified the purpose and use of the funds generated by the WRETT, Ordinance No. 46 set up a 
mechanism for holding and investing funds that were not immediately used.  

Discussion: Ordinance No. 46 sets forth the specific requirements for the investment of the 
funds that are generated by the WRETT.   Related to the question at hand, although the funds 
can be invested through notes and other forms of investment, with whom it can be invested is 
limited by State Statute.  It is not believed that any of the local arts groups could qualify under 
the terms of the statutes that apply.  Thus, loans directly to these local non-profits would not be 
allowed pursuant to Ordinance No. 46.    

Otherwise, the use of the WRETT funds must comply with the terms of the original approvals.  
Ordinance No. 20 (Series of 1979) which was approved by the voters in the general election on 
May 8, 1979, states:

The [Wheeler RETT] fund shall be subject to appropriation by the City Council of the City 
of Aspen only for the purpose of renovation, reconstruction and maintenance of the 
Wheeler Opera House or for the payment of principal and interest on bonds issued for 
such purposes and for the purpose of supporting the visual and performing arts. 
However, the City Council cannot appropriate in excess of one hundred thousand dollars 
($100,000.00) in any single calendar year for the purpose of supporting the visual and 
performing arts without obtaining the approval of sixty (60) percent of the electors 
voting at a regular or special election on the same.

This language very clearly limits support for visual and performing arts at $100,000 per year.
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Attachment D

ARTS AND CULTURAL ARTS 
RECOVERY GRANTS PROGRAM

Why an Arts and Cultural Arts Recovery Grants Program? Arts and culture are a cornerstone 
to the Aspen community and a catalyst for Aspen’s economic recovery and vibrancy. Arts and 
culture create uniquely Aspen experiences by appealing to diverse audiences looking for 
experiences, only found in Aspen.   

Grants are intended to support general operating and programming support, along with employing 
artists in 2020 by requiring grantees to deliver community activation – virtual or on location – to 
increase arts accessibility during the remainder of 2020 when many other programs have been
postponed.  

Which non-profits would be eligible?
The arts and cultural arts grants for organizations aim to provide general operating support to 
non-profits that have experienced cancellations of their arts and cultural activities or programming 
due current COVID-19 public health orders that are resulting in a decrease or loss in revenue.  
The mission statement of the non-profit must be focused around arts and culture and the non-
profit must reside in Aspen and/or provide a benefit directly to the Aspen community.  Moreover, 
applications will only be accepted from art non-profits with a minimum of a two-year organizational 
history and having been awarded a grant by the City of Aspen’s Wheeler Arts Grant Program in 
the past 3 years. 

Applicants may request funds for general operating and programming support, recouping financial 
losses due to cancelled events, as well as costs associated with ensuring events, activities and/or 
exhibits remain viable while adhering to proper public health measures.  Grant awards will be 
determined in proportion to a non-profit arts and cultural arts’ budget size and objectives.  
Specifically, grant awards will be up to 10 percent of the non-profit's annual budget, with individual 
awards not to exceed $30,000.

Further, grantees are to deliver a community activation event, exhibit or activity that will:
 Enrich and elevate the cultural life of the Aspen community
 Offer a wide-spread appeal to the community and promote diversity 
 Encourage excellence, innovation and collaboration 

Events must be open to the general public and efforts must be made to advertise and make the 
general public aware of the opportunity to attend and/or participate in the event for a nominal cost
or no cost.
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How to apply?
A non-profit may apply by completing the same application used in the standard City of Aspen 
Wheeler Opera House Arts Grants Program.  In addition to this application, a COVID-19 
statement would need to be included which addresses how COVID-19 has caused revenues to 
decrease significantly along with how other economic relief will be used in addition to the potential 
grant funds.  Also, a recovery plan is to be included. In addition, other economic relief information 
would need to be submitted including but not limited to financial aid from the Paycheck Protection 
Program, CARES Act funding, grants from the National Endowment for the Arts and/or National 
Endowment for the Humanities,  and/or the City of Aspen Small Business Rent Relief Grant 
Program

Who will review applications and decide on awards?
A small and nimble grant review committee will review complete applications.  The committee will 
be appointed by the City Manager and will be composed of members such as:

 One Community representative
 One Wheeler Board member 
 Executive Director of the Red Brick Center for the Arts
 One Aspen City Council member

Complete applications will be reviewed by the committee in the order they are received until the 
award period ends or funding is fully committed.

What is the evaluation criteria?
In addition to the application review, the committee will evaluate:

COVID-19 Impact Statement
o Magnitude of lost revenue 
o Feasibility of recovery plan 
o Efforts to secure additional outside funding

     Community Activation Event, Exhibit or Activity Plan:
o Does the cultural activation proposal demonstrate artistic/cultural excellence?
o Does the cultural activation proposal provide economic contribution throughout the 

community?
o Is the cultural activation proposal accessible to all audiences?
o Is the cultural activation proposal reasonably planned?

Who will make the payments?
The City will make payments directly to the non-profits.
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INFORMATION ONLY MEMORANDUM 

 
To:  Council Members 

From:  Pete Strecker, Finance Director 

 Sara Ott, City Manager 

RE: Update Around Commitments and Release of Funds from $6M COVID Package 

 

 
Following the local disaster emergency declaration on March 12, 2020, Aspen City Council adopted 
Ordinances #4 and #5 on March 27, 2020 and April 14, 2020, respectively, to address the pending 
negative impacts of COVID-19 on both individuals and the community at large.  These legislative actions 
included $6M in new spending authority to provide a multi-tiered relief and recovery response and was 
outlined with general parameters as noted below.  Status on these individual areas is also provided 
underneath each header: 
 

1) $500,000 for financial assistance to Aspen residents pertaining to housing, utilities, food and 
childcare assistance, utilizing the Pitkin County needs assessment program already in place. 
 

• The City issued a $200,000 payment on April 23 to the Aspen Community Foundation.  
This payment was matched by a local donor and the total amount of $400,000 and was 
made available as a grant to Pitkin County for housing, food, utility or other financial 
assistance.   

 

• There is currently $300,000 remaining in City coffers committed to the Pitkin County 
financial assistance program.  It is anticipated that these funds will be released to the 
County in the immediate future and is projected that the dollars have already been 
consumed but have not yet requested. 

 
2) $3,000,000 for distribution through the Aspen Community Foundation; through non-profits 

providing legal and mental health services; through loans/grants for small businesses; for 
purchases of personal protective equipment and for temporary staffing or resource needs for 
the City administration to implement desired recovery and relief outcomes. 

 

• The City issued a $250,000 payment on May 8 to the Aspen Community Foundation for 
the Aspen to Parachute Relief Fund.  These dollars were granted for distribution to the 
following non-profits (but was subject for amendments, if desired): 

 
o Aspen Family Connections 
o Catholic Charities 
o Family Resource Center, RF School District 
o Family Resource Center, Garfield School District 16 
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o La Medichi, A Project of Manaus 
o River Center of New Castle 
o Valley Settlement 
o Lift-Up 
o Food Bank of the Rockies, Western Slope 
o Aspen Hope Center 
o Aspen Strong 
o Mind Spring Health 
o Mental Health Fund at Aspen Community Foundation 
o Alpine Legal Services 

 

• City Council directed City administration to form a five-member committee to review 
and make recommendations on applications for commercial rent assistance grants up to 
$1M.  The application deadline was May 1 and recommendations were subsequently 
levied by the Committee on May 8 after a review of the application material.   
 
In total, 135 applications were received by deadline, 2 additional submittals were 
received the following week.  At the time of writing this memo, all letters have been 
sent out to the applicants denoting the Committee’s recommendations and further 
communication with landlords was made to expedite payment.  Of the 137 applicants, 
the following reflects the count and dollar amount for those that the Committee felt 
met the program requirements - a complete list of the 108 businesses recommended for 
award by the review committee is shared at the end of this document: 

 Applications $ Award  

Recommended 81 $734,934.78  

Recommended @ 2/3rds 27 $151,077.47  

 Total Recommended Awards 108 $886,012.25  

 
Note that the two-thirds recommendation by the Committee reflects a compromise to 
applicants where there may have been an unpaid/unrenewed business license for 2020, 
an outstanding utility bill, an agreement from the landlord for less than the full three 
months, or a marginal sales tax amount still due for February.  While these criteria were 
stated requirements for consideration in the grant program, if applicants remedied 
these obligations immediately, the Committee felt it could recommend a partial award, 
noting that other applicants that had met all the criteria should receive more than those 
that did not fulfill the requirements. 
 
Applicants recommended by the Committee as not eligible (excluded from the counts 
above) included businesses where the landlord elected not to participate; the applicant 
did not apply for other financial assistance through the Small Business Administration 
(SBA) or Payroll Protection Program (PPP); have significant tax remittance issues; were 
subletting a space for which another application had been submitted; had a business 
that was not forcefully closed as a result of public health orders; had an interest in the 
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building being leased to the business; and/or was deemed a formula store pursuant to 
the City’s municipal code.  

 

• $26,500 for personal protective equipment of 10,000 disposable masks plus 2,000 buffs 
for distribution to the general public.  
 

• In addition to the commercial rent assistance grant program, City administration has 
earmarked $600,000 for a revolving loan program for small businesses.  This program is 
actively being developed and an update will be provided once ready. 
 

• Additional grant awards to the local arts non-profits is being recommended in the 
amount of $250,000.  These funds could possibly be supplemented with further 
discretionary resources from the Wheeler Opera House Fund collected through leased 
spaces, rental and box office fees and NOT from any real estate transfer tax receipts. 

 
3) $1,500,000 for direct rental or mortgage assistance for individuals residing in deed-restricted, 

affordable housing units overseen by the Aspen Pitkin County Housing Authority. 
 

• The City is working directly with Pitkin County to help “stretch” its financial assistance 
dollars by applying this City funding to cover the financial assistance for shelter for 
individuals in ownership or rental situations provided they are in deed restricted APCHA 
qualified units.  Pitkin County Human Services and the City’s Finance Department, with 
further assistance from APCHA, have been working collaboratively to identify all 
qualifying applicants.  The County is preparing an invoice for records reviewed through 
May 4, which totals roughly $490,000 to date – City funds will be released immediately 
to the County once that invoice is received. 

 
4) $1,000,000 for childcare support ranging from additional financial aid; ensuring childcare 

program staffing, safety and operation; and for any City administration resources needed to 
implement desired outcomes. 

 

• With the gradual reopening of childcare programs pending, much of the intended 
funding for financial aid has yet to be released.  As such, the bulk of this funding remains 
in City coffers until the time it is needed.  That said, City administration has earmarked 
funding for other support including an increased enrollment subsidy amount to help 
providers financially while they are restricted to smaller class sizes during this time 
($75,000 estimate); reimbursement funding for additional cleaning services and supplies 
for these provider spaces ($35,000 estimate); office improvements at the Yellow Brick to 
meet social distancing requirements ($55,000 estimate); and possible increased infant 
capacity at CMC campus ($75,000 estimate). 
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Art Tee Gallery 520 Grill Alex Leddy Acupuncture

Aspen Grove Fine Arts Amen Wardy Home Arjuna Yoga

Aspen Sports Medicine Aspen Eclectic Art of Fitness

Aspen T-Shirt Company Aspen Shakti Shala Aspen Reprographic

Aspen Vida Medi Spa Bear Den Aspen & Joonas Conundrum Catering

Barton Perreira Ellina Corbeaux

Betula Aspen Famille Jus Aspen

Bootsy Bellows Galerie Maximillian Kalis Aspen

Brunelleschi's Joy West Collection M Salon

C&G Fine Art La Creperie du Village Millennium Pack & Ship

Cache Cache Ltd Liv Aspen Men Misstyx

Campo de Fiori Mark Richards of Aspen Polished Salon

Chequers McHugh Antiques & Interior Design Pyramid Bistro

Duemani Miller Sports Pyramid Performance

Escobar Nuages Inc. Ritual Aspen

ETC by Madge Aspen Pure Barre & CycleBar Aspen Susie’s Consignments

Frame Royal Street Fine Art The Autograph Source

Full Circle Aspen Steakhouse 316 The Red Spa

Generation Aspen The Boutique O2 Aspen Tonic Method

Hamilton Sports Tlin's Shoes Barking Beauties Dog Spa

Hickory House Ribs of Aspen Victoria's Espresso & Wine Bar B'Jewel

Incline Sports Zema Lingerie Capitol Wellness

Jean Robert Gym Ajax Salon & Spa Flex Pilates Aspen

Jitrois EKS Events Palaso Aspen

Local Coffee House Highlands Restaurant Group Pergande Gallery

Meat & Cheese Jour De Fete Ro + Fern

Mezzaluna Kor Aspen Ski & Board Doctors

Noori's collection Little Ollies / Bok Choy Stitchworks - As Organics

Paris Underground Maja DuBrul Jewelry Sugar

Radioboards Monkey's of Aspen Uptown Exchange

Silver City Mountain Flowers of Aspen Ute City Cycles

Skye Gallery Aspen Only Authentics

Stapleton Ski / Aspen Bike P.E.101 Company

The Big Wrap Replay Sports

The Red Onion Sashae Group

Ute Mountaineer Souchi

Vickers Collection The Fix Recovery Therapy

The Golden Bough

The Little Bird

The Wild Fig

Commercial Rent Assistance Grant Program
Committee Recommended Grants

(Grouped by  increments of individual award amounts)
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120 East Main Street Partners Ltd Liability Fraternal Order of Eagles Aerie 184

204 South Galena Street, LLC Furngulf, LLC

220 W Main Street, LLC Galena Cooper, LLC

301 East Hopkins Avenue, LLC Gideon Kaufman

308 Hunter, LLC Goldstein Management, LLC

407 Hyman, LLC GWM Properties

414-422 East Cooper Avenue, LLC Hunter Plaza Associates

420 W Main, LLC Iacono Family Investments, LLC

426 E Hyman Ave, LLC Independence Partners, LLC

517 E Hopkins Ave, LLC Isis Building, LLC

517 East Hopkins Aspen, LLC Jenne LLP

625 Main Investments, LLC Kandycom, Inc

Ajax JMG Investments, LLC Katie Reed Building, LLC

Ajax Mountain Associates, LLC Lindner Properties, LLC

AMS Enterprises, Inc LUU Investments, LLC

Anthony E. Cox Living Trust M & W Properties, LLC

Artim, LLC Marcus Durant Galena Company

Aspen Core Ventures, LLC Marolt Enterprises, LLC

Aspen Grove Associates, LLC Mill Street Plaza Associates, LLC

Aspen Plaza, LLC Mockingbird Interests Aspen, LLC

Aspen Properties Company Monarch Building, LLC

Aspen Square Ventures, LLC North Mill Street Investors LLC

AV Stein, LLC ORG Properties, LLC

Benevolent Protective Order of Elks, Aspen Lodge No. 224 Plumeria Partners, LLLP

Bubba Scott Steve, LLC Public Interest Nework

Carinthia, Inc Puppy Smith, LLC

CCI-Aspen I, LP Radiant Fortune, Inc

CM, LLC TGS, LLC

Collins Block, LLC Thomas J Daly

Concept 600, LLC Unit 106 OP, LLC

Dixie Dog Ventures, LLC Victorian Square, LLC

Durant Mall Properties, LLC Woods Family Partnership

Eastwood Highlands Investors, LLC

Commercial Rent Assistance Grant Program
Landlords Participating 
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