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4:00 PM, 

I. INFORMATION UPDATE

I.A. Congressionally Directed Funding

I.B. Lift One Corridor Update

I.C. Armory Update
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MEMORANDUM

TO: Mayor and Members of City Council

FROM: Ron LeBlanc, Special Projects Manager

THROUGH: Sara Ott, City Manager

MEMO DATE: March 31. 2022

RE: Informational Memo
Congressionally Directed Spending Update

SUMMARY AND BACKGROUND:   This memo will update the Mayor and City Council 
regarding staff efforts to secure Federal financial support through an application under 
the Congressionally Directed Spending program.

DISCUSSION:  During the March 22 regular meeting of the Aspen City Council, the City 
Manager received direction to apply for federal funding under the Congressionally 
Directed Spending program. This task was assigned to me for research and execution.

The City Manager asked that the submission address the priorities of the City Council 
and the City Council goals. The Burlingame Childcare Center reflects one of the highest 
City Council priorities and the longest standing commitment to childcare programs of 
any city in Colorado. There are other capital projects that qualify for this funding 
program. Water, storm sewer, streets, bridges and broadband projects represent the 
majority of projects submitted in past years. However, staff has only been able to find 
evidence of one previous childcare project. This makes our project unique and more 
appealing.

The City is in an advantageous position to ask for these funds. The City of Aspen owns 
the land, and the City Council recently approved a contract for design of the facility. 
There have been years of survey data and public outreach to support this effort.

While there is no limit to the number of projects that can be submitted, staff for both 
Senator Bennet and Senator Hickenlooper suggested to limit the request to one project 
that reflects high community impact and importance. 

The program rules are strict. Staff is preparing separate applications to each Senator. 
The strategy is to gain the support of two Senators for better chance of approval. The 
application must be filed on-line using a restricted Google doc based form. After 
submission, Senate staff will send us a PDF of the completed application. 
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Working with Tara Nelson, we have discussed the project in general terms with staff 
from both Senatorial offices. Senate staff are encouraging us to submit this project. 
DOLA staff is also aware of our efforts.

The deadline is April 8. There should not be any problem meeting that deadline.
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INFORMATION ONLY
MEMORANDUM

TO: Mayor Torre and City Council

FROM: Jen Phelan, Development Manager

THROUGH: Scott Miller, Public Works Director

MEMO DATE: March 30, 2022

PUBLISH DATE: April 5, 2022

RE: Status update of Lift One Corridor project (7)

This memo is providing City Council with a current progress update of the Lift 1 Corridor project. As
mentioned in the initial memo in 2020, voter approval of the multi-stakeholder project1 was granted in 
March 2019. The project stretches from Dean Street to the southerly termination of S. Aspen Street.

Five stakeholders are involved in the project: Lift One Lodge (LOL), Gorsuch Haus (GH), the Aspen 
Historical Society (AHS), Aspen Skiing Company (ASC), and the City of Aspen. Besides a land interest in the 
corridor project, the city also has a financial interest.2  

With regard to the recent Gorsuch Haus purchase by OKO Group, staff is still operating within the 
parameters of the voter approved ordinances. The allowances and limitations of the approvals in place
transfer to the new purchaser and staff expects the new owner to perform under the same conditions 
and responsibilities as the previous owner group.

Currently, Lift One Lodge is continuing to work towards perfecting their land use entitlements. The 
agreements and plats associated with Lift One Lodge are more complex than those of Gorsuch Haus as 
more stakeholders (City, ASC and AHS), are also involved in the future development and operations that 
will occur on the lots.

                                                          
1 The project includes two hotels (Lift One Lodge and Gorsuch Haus), installation of a new telemix lift that loads 
closer to Dean Street and skier return, relocation of the historically designated Lift 1 bullwheel and associated 
towers, development of a ski museum and ticketing/skier services, as well as the redevelopment of city parks,  
Dean Street, and the termination (a new cul-de-sac) of S. Aspen Street.

2 The city has allocated $4.36 million dollars within an escrow account to help fund certain “public facing” elements 
of the project such as improvements to Dean Street and relocation of the Skiers Chalet Lodge (home of a future ski 
museum and ASC services) that will benefit the public. These funds are to be released to Lift One Lodge when overall 
improvements are constructed and “once the new ski lift is in a working condition.”
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As an example, city staff is working with LOL on the development of a parking management agreement. 
As part of the site-specific approval LOL is building a parking garage that will be accessed off Dean Street 
and be partially located within city property (essentially under Willoughby Park). The garage will contain 
both off-street parking for the lodge as well as a public parking component. The approval ordinance 
includes the requirement for LOL to provide 50 public parking spaces and enter into a parking 
management agreement with the city “for establishing any parking fee, responsibility for management 
and maintenance, systems of access, and shared parking agreement”. The agreement also requires 
approval from the Parking Director.

The current draft agreement requires LOL to develop, manage, and maintain the garage at its sole cost 
and includes parameters, imposed by the city, on the operation and management of the 50 public parking 
spaces (one space being reserved for the Aspen Historical Society). The primary requirements, among 
other items, in the draft agreement include:

 City may install EV charging stations in addition to any installed by LOL as required per building 
code.

 LOL will provide, at a minimum, monthly reports to the city summarizing the occupancy of the 
public parking spaces and fees collected as LOL may collect revenue from 49 spaces.

 Valet service for the public parking may be provided with city approval.
 Minimum hours of public access required by the city (7:00 am-6:00 pm).
 Conditions on maintenance and garage closures requiring advance notice and seasonal 

considerations.

Recognizing the cost to operate and maintain a parking garage and the allowance for a fee structure to be 
charged via the approval ordinance, the draft agreement permits LOL to collect fees from the use of the 
public parking spaces. In developing a fee schedule, staff and LOL have gone back and forth on a parking 
rate structure.

The most recent proposal, Table 1, provided to LOL by the city proposes a fee structure in line with parking 
rates at other ski area parking lots (Highlands being the most relevant) with a premium included that 
recognizes the location of the parking at the foot of the telemix.

Table 1: Proposed parking rate structure (includes a 3% increase allowance per year)

Time of Year Maximum Hourly 
Rate

Maximum Daily 
Rate

Weekends and Holidays in January, February, March, 
June, July, August and December

$12.00 $60.00

Weekdays and Non-Holidays in January, February, March, 
June, July, August and December

$9.00 $45.00

All days in April, May, September, October and 
November

$5.00 $25.00

Notes:
 Highlands charges $5 an hour with a weekend/holiday max of $35 and weekday max of $25.
 Base Village charges $5 an hour with a weekend/holiday/weekday max of $30. 
 Commercial core max is $24 for 4 hours but would be $40 if someone could park from 10-6.
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LOL had proposed a higher rate structure and staff is currently waiting to see how this alternative is 
received.

Another item that is currently being undertaken is the termination of the Aspen Historical Society’s 
current lease of Willoughby Park for a skier museum. This lease, initially granted in 1995, provides AHS 
the right to develop a ski museum on the park with certain allowances and limitations. AHS has dutifully 
followed those terms; however, with the approval of the latest site plan for the corridor, the lease is no 
longer needed. The LOL ordinance requires the development of an updated long-term lease, with the 
relocation of the Skiers Chalet Lodge, between AHS, ASC and the city.

Other documents are also being reviewed and staff expects continued, consistent meetings to work 
through these documents and get them ready for recording. At the same time, the five year vesting period
expiration (December 24, 2025) continues to approach. Meanwhile, a 2nd quarter stakeholder meeting 
has been scheduled for April, and staff has reached out to representatives of the new owners, requesting 
participation from them at the meeting.
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INFORMATION ONLY
MEMORANDUM

TO: Mayor Torre and City Council

FROM: Jen Phelan, Development Manager

THROUGH: Scott Miller, Public Works Director

MEMO DATE: March 31, 2022

PUBLISH DATE: April 5, 2022

RE: Status update on Armory Public Outreach

This memo is providing City Council with a current progress update of the Armory reuse and remodel 
project. Since the work session in February, staff has begun initial public outreach and organizing 
consultants for future steps in the design and development process.

Staff had indicated that from February through April, there would be two active engagement phases of 
public outreach. The first phase was completed on March 18th. Staff developed an initial questionnaire 
via Aspen Community Voice that was advertised via social media, newspaper advertisements, and direct 
emails. Since closing the questionnaire, staff has been compiling and analyzing the results of the survey 
(Exhibit A) and refining the next phase of public engagement. Just under 300 people, primarily with Aspen 
zip codes, responded to the initial survey. The survey included a number of ranking questions with the 
ability to add ideas on certain questions.

Overall, several initial themes have emerged:

 The top-rated guiding principle of those introduced in the February work session is that the 
programming at the Armory should focus on unmet needs within the community.

 The top three ranked needs within the community that could also be met in the Armory were 
identified as: casual dining, multi-purpose space, and non-profit services.

 The respondents answered relatively equally that the Armory should be used both day and night.
 Most respondents felt that Conner Park should accommodate both active and passive uses.
 Sixty-four percent of respondents noted that the Armory should provide general community 

access and eighty-six percent stated that it was important or very important to have community 
access to the Armory.

 Sixty percent of the respondents agreed that the emphasis of any unprogrammed space within
the building should focus on local residents compared to visitors or a mix of both.

 Seventy-one percent of the of the respondents recommended the city take the time, if needed,
for a more thorough renovation, rather than twenty-eight percent that said the Armory should 
be back up and running as quickly as possible.
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There were also a few questions on the extent of, and funding of, the remodel that warrant more 
investigation to gain better clarity. The next round of outreach will include a second questionnaire on 
Aspen Community Voice to verify results from the initial engagement and refine the data. Besides using 
Aspen Community Voice, staff will undertake an open house, as well as listening sessions to gather 
additional feedback from the public. 

Meanwhile, a history of the Armory has been completed, Exhibit B, which provides a development and 
use timeline of the Armory with some interesting photos and assessment of the original layout of the 
building. Staff is organizing consultants for programming/schematic design of the Armory, a future
assessment of the condition of historic resource, and a firm to handle some initial cost estimating. The 
second engagement session will wrap up towards the end of April, the outreach results will be complied, 
analyzed, and then presented at a City Council work session scheduled for May 16th. 

Please feel free to reach out to Denise White (denise.white@aspen.gov) or Jen Phelan 
(jennifer.phelan@aspen.gov) with any questions you may have.

Attachments: 
Exhibit A: Community Values Questionnaire report
Exhibit B:  The History of Armory Hall
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ASPEN'S
ARMORY HALL 
ENGAGEMENT SUMMARY REPORT 

February 2022 Engagement Phase 
February 22, 2022-March 18, 2022
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ENGAGEMENT  
SUMMARY OVERVIEW

ENGAGEMENT WINDOWS AND GOALS
The current phase of engagement occurred between February 22 and March 18, 2022. 

The goal for this engagement window was to encourage the community to be active in the development 
of staff recommendations to Council by providing feedback the Guiding Principles, community needs and 
preferences, and investment commitment (time and financial) for the remodel and future programming 
of Aspen’s Armory Hall. Engagement levels deployed included Inform (keep informed) and Consult (lis-
ten/acknowledge concerns and ideas and incorporate feedback into decision-making process).

PREVIOUS PROJECT ENGAGEMENT
Staff brought to this conversation a knowledge of past conversations related to the future of Aspen’s 
Armory Hall, including expressed desire community access and use. However, these are broad terms and 
staff sought to better understand what access and use could look like and what programming may be 
compatible with these. 

ASPEN COMMUNITY VOICE (ACV) PAGE
Over the course of the site being open between February 24 and March 18, 2022 (questionnaire live 
dates), a total of:

• 975 people visited at least one page
• 731 clicked on something on the site
• 296 took the questionnaire
• 33 contributed a new comment or idea through the Ideas Widget

QUESTIONNAIRE
Demographics
A total of 296 individuals responded to the Community Values questionnaire. The largest demographic 
group of respondents in a question about self-identification answered that they identified as Aspen resi-
dents (227).  Other responses showed 53 identified as Aspen business owners, 33 as down valley com-
muters, and 2 as Visitors. Respondents could select more than one category if applicable. 

General Observations
Unlike many Aspen initiatives, staff observed several key themes and submitted ideas which stood above 
the rest. 

• A majority of participants (70.3%) supported the project’s guiding principles.
• Casual Dining, Multipurpose Space, Non-Profit Services, and Lover Price Point Retail ranked

highest as community space and programming needs desired most in Aspen. Office Space – C
working Space round out the top five.

While 59% of participants believed the list of options was sufficient, 41% submitted ideas they felt were 
missing from consideration. Of the ideas submitted, staff observed these themes emerging consistently:

• Senior Center
• 12-Step Support Space
• Affordable Housing
• Community Center Armory Engagement Report | February 2022 | 3
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The top five proposed uses were confirmed in a question asking what needed community use may best 
work within the Armory as results indicated:

• Multipurpose Space (186)
• Restaurant – Casual Dining – 157
• Non-Profit Services (154)
• Retail – Lower Price Point (93)
• Office Space – Coworking (84)

Approximately 58% of the participants indicated that future use should focus on a Social need in the 
community. Similarly, 64% expressed that future access be for the general community and not necessari-
ly for specific individual or group use.

The Questionnaire also inquired about adjacent space use and what type of use would make the Ar-
mory a good neighbor in the future. Support was shown for both day and evening potential hours of 
operation. 67.9% indicated that Conner Park should have a mix of passive and active recreational uses. A 
desire to maintain the alley parking was high, with 62% stating that was very important or important to 
them. 

Recognizing that the Aspen Chamber and Resort Association (ACRA) would be housed in part of the Ar-
mory, the questionnaire probed what audience the remainder of the space should serve. Overwhelming-
ly, 60.5$ stated it should have a Local Resident focus, followed by 37.8% suggesting it serve a mix of local 
and visitor community members. 

The questionnaire tested the water on our community’s preferences around the physical remodel such 
as maintaining it as a three-story facility or returning it to a two-story facility, patience for time to re-
model, and funding preferences. While follow-up engagement will take a deeper dive into these areas, 
initial understanding and support indicates that our community is open to taking time on the remodel. 
Responses to whether the City should prioritize funding the Armory’s remodel and future programming 
and how to pay for that (City only or Public-Private Partnership) were mixed. Again, staff will explore 
these areas further in the next outreach efforts. 

Armory Engagement Report | February 2022 | 4

IDEAS
Twenty-seven ideas were shared with the community on the Aspen Community Voice Ideas page. Other 
community members were able to vote on or comment on these ideas as well. Much as witnessed in the 
questionnaire, top ideas supported a Food Hall concept (Casual Dining), Non-Profit Support, Community 
Center (senior, youth or multi-generational), and Housing. These ideas, and the feedback they generated 
form the community, are available to peruse on ACV.
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DISTRIBUTION CHANNELS

Print & Digital Presence

PRESS RELEASE
• February 24, 2022: City Seeks Community Input on Future Programming

Opti	ons	for	Historic	Armory	Hall

WEBSITE
• Homepage	Newsfl	ash:	Feb.	22-March	18,	2022
• News	Page:	City	Seeks	Community	Input	on	Future	Programming	Opti	ons	for

Historic	Armory	Hall
• Aspen	Community	Voice	Aspen’s	Armory	Hall	Project	Page

MEDIA COVERAGE
• Aspen	Daily	News:	March	4,	2022	|	Opinion:	Food	court	at	the	Armory
• Aspen	Daily	News:	Feb.	25,	2022	|	News	in	Brief	(City	of	Aspen	seeks	input	on

Armory	Hall)
• Aspen	Daily	News:	Feb.	8,	2022	|	Aspen	City	Council	supports	plan	to	remodel	and

repurpose	historic	city	buildings
• Vail	Daily:	Feb.	8,	2022	|	Public	process	about	to	begin	on	how	to	return	old	Aspen

City	Hall	to	community
• Aspen	Times:	Feb.	7,	2022	|	Public	process	about	to	begin	on	how	to	return	old	Aspen

City	Hall	to	community

PRINT ADS
• Aspen	Times:	¼	Ads	on	March	17	and	18
• Aspen	Daily	News:	¼	Ads	on	March	17	and	18

DIGITAL ADS
• Aspen	Times:	30K	Impressions	in	standard	slots,

March	11-18
• Aspen	Daily	News:	300x250	slot,

March	9-18,	2022

FACEBOOK
March 3, 2022: Armory Questi onnaire
Link to ACV for Armory Questi onnaire 
• 388	Post	Impressions
• 383	Post	Reach
• 3	Post	Engagement

March 17, 2022: Armory Questi onnaire 
Closes Tomorrow
Link to ACV for Armory Questi onnaire
• 234	Post	Impressions
• 239	Post	Reach
• 5	Post	Engagement

Aspen's
Armory

Hall

The City of Aspen
is developing

a long-term strategy
for the remodel and
future programming

use of Aspen’s
Armory Hall.

We invite you to
share your ideas

and your thoughts
about community

values and what public
access means to you.

You know its history.
HELP Envision its future!

Online questionnaire open through April 18.

Visit www.aspencommunityvoice.com
Armory Engagement Report | February 2022 | 5 13



INSTAGRAM
March 3, 2022: Armory Questionnaire
Link to ACV for Armory Questionnaire
• 382	Post	Impressions
• 361Post	Reach
• 6	Post	Interactions

March 17, 2022: Armory Questionnaire Closes Tomorrow
Link to ACV for Armory Questionnaire
• 308	Post	Impressions
• 292	Post	Reach
• 6	Post	Interactions

TWITTER
March 3, 2022: Armory Questionnaire
Link to ACV for Armory Questionnaire
• 146	Post	Impressions
• 1	Engagements

March 17, 2022: Armory Questionnaire Closes Tomorrow
Link to ACV for Armory Questionnaire149	Post	Impressions
• 3	Engagements
• 3	Link	Clicks

Email Presence
ASPEN COMMUNITY VOICE

February 25, 2022: 
Subject:	Aspen	seeks	input	on	the	Armory’s	future	programming	and	remodel	options	
• 2,569	Sent
• 1,763	Open	Rate
• 228	Click	Through

March 17, 2022: 
Subject:	One	day	left	to	take	the	Aspen’s	Armory	Hall	Questionnaire	+	other	“engaging”	up-
dates
• 2691	Sent
• 1764	Open	Rate
• 192	Click	Through

OTHER

ACRA Membership Newsletter
Week	of	March	7,	2022	issue

ComDev Newsletter
Week	of	March	7,	2022	issue

Armory Engagement Report | February 2022 | 6
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Aspen Community Voice Page
Visitor Summary 

Highlights 

TOTAL
VISITS

1.5K

MAX VISITORS 
PER DAY

181

NEW
REGISTRATIONS

99

ENGAGED
VISITORS

426

INFORMED
VISITORS

731

AWARE
VISITORS

975

Pageviews Visitors

Armory Engagement Report | February 2022 | 7 15



Participant Summary 

ENGAGED

INFORMED

AWARE

426 ENGAGED PARTICIPANTS

000

00296

000

000

000

000

001

000

1071333

Registered Unverified Anonymous

Contributed on Forums 

Participated in Surveys 

Contributed to 

Newsfeeds Participated 

in Quick Polls Posted on 

Guestbooks Contributed 

to Stories Asked 

Questions

Placed Pins on Places 

Contributed to Ideas
* A single engaged participant can perform multiple actions

426 (43.7%)

(%)

* Calculated as a percentage of total visits to the Project

ENGAGED

INFORMED

AWARE

731INFORMED PARTICIPANTS

0

0

1

9

0

0

375

426

Participants

Viewed a video

Viewed a photo

Downloaded a document 

Visited the Key Dates page 

Visited an FAQ list Page 

Visited Instagram Page 

Visited Multiple Project 

Pages Contributed to a tool 

(engaged)

* A single informed participant can perform multiple actions

A r m o r y  H a l l 731 (75.0%)

(%)

* Calculated as a percentage of total visits to the Project

ENGAGED

INFORMED

AWARE

975 AWARE PARTICIPANTS

975

Participants

Visited at least one Page

* Aware user could have also performed an Informed or Engaged Action

975A r m o r y  H a l l

* Total list of unique visitors to the project

A r m o r y  H a l l
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Engagement Tools Summary 

Information Widget Summary 

0
FORUM TOPICS

1
SURVEYS

0
NEWS FEEDS

0
QUICK POLLS

0
GUESTBOOKS

1
STORIES

1
Q&A'S

0
PLACES

DOCUMENTS

3 0
PHOTOS

0
VIDEOS

0
FAQS

1
KEY DATES
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Traffic Sources Summary
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QUESTIONNAIRE 
Questionnaire Content

Introduction
What	is	your	idea	of	community	use	and	access?	How	do	you	prioriti	ze	community	values	
around	environmental	and	fi	nancial	sustainability,	small	town	character	and	historic	context,	
community	needs	and	programming	opportuniti	es?

We	want	to	hear	more	from	you	on	these	topics	as	the	City	develops	a	long-term	strategy	for	
the	remodel	and	future	programming	use	of	Armory	Hall	(Armory),	located	at	130	South	Ga-
lena	Street.	Built	in	1891,	the	Armory	has	a	long,	rich	history	in	the	City	of	Aspen	and	we	now	
have	an	opportunity	to	explore	what	its	future	story	will	be.

We	invite	you	to	take	this	short	questi	onnaire	(approx.	12	minutes)	to	share	your	thoughts	with	
us	about	your	values	and	prioriti	es	as	the	City	seeks	to	balance	needs	and	preferences	with	
funding	and	logisti	cs.	Informati	on	gathered	here	will	be	shared	with	City	Council	to	help	inform	
the	decisions	made	around	programming	and	remodeling	opti	ons	at	the	Armory.	

This survey will close on Sunday, March 13, 2022, at 5 p.m.

Questions
1. The	list	below	outlines	several	guiding	principles	developed	by	research,	previous	commu-
nity	conversati	ons,	and	policy	directi	ve	from	Aspen	City	Council.	These	guiding	principles	allow
the	City	of	Aspen	to	ensure	decision-making	and	directi	on	on	this	project	supports	the	commu-
nity’s	vision.

Please	rank	in	order	of	priority	from	most	important	(1)	to	least	important	(7)	the	principles	
that	should	guide	the	redevelopment	of	the	Armory	building.

a. The	building	remodel	will	incorporate	sustainable	systems	showing
a	commitment	to	the	environment.

b. The	Armory	should	be	able	to	be	used	by	a	diverse	range	of	people.
c. The	uses	within	the	Armory	should	provide	meaningful	and	aff	ordable	parti	cipati	on

in	programs	and	off	erings.
d. The	operati	onal	structure	of	the	Armory	should	limit	the	public	fi	nancial	burden	of

operati	ng	and	maintaining	the	building.
e. The	remodel	will	respect	the	historic	context	and	contribute	to	Aspen’s	small-town

character.
f. The	programming	of	the	Armory	should	contribute	to	a	lively	and	diverse	downtown.
g. The	programming	at	the	Armory	should	focus	on	unmet	needs	within	the	community

2. Is	there	another	principle	you	think	should	be	considered	that	was	not	listed	above?
a. No,	I	think	the	list	above	is	good.
b. Yes,	this	list	should	also	include	(please	specify)

Armory Engagement Report | February 2022 | 11 19



Questions - Continued
3. When	considering	the	variety	of	community	space	and	programming	needs	in	Aspen,	which

do	you	think	our	community	needs	most?
a. Retail	–	Higher	Price	Point
b. Retail	-		Mid-Range	Price	Point
c. Retail	–	Lower	Price	Point
d. Restaurants	–	Fine	Dining
e. Restaurants	–	Casual	Dining
f. Office	Space	–Private
g. Office	Space	-	Coworking
h. Non-Profit	Services
i. Multipurpose	Space	–	Meetings	or	Events

4. Is	there	another	programming	need	you	think	should	be	considered	that	was	not	listed	above?
a. No,	I	think	the	list	above	is	good.
b. Yes,	this	list	should	also	include	(please	specify)

5. When	considering	the	variety	of	community	space	and	programming	needs	in	Aspen,	which
do	you	view	as	being	one	which	could	be	best	met	within	the	Armory	building?
a. Retail	–	Higher	Price	Point
b. Retail	-		Mid-Range	Price	Point
c. Retail	–	Lower	Price	Point
d. Restaurants	–	Fine	Dining
e. Restaurants	–	Casual	Dining
f. Office	Space	–Private
g. Office	Space	-	Coworking
h. Non-Profit	Services
i. Multipurpose	Space	–	Meetings	or	Events
j. Other	(please	specify)

6. Programming	options	can	offer	a	variety	of	perceived	community	benefits.	Which	community
benefit	listed	below	would	you	like	the	reuse	of	the	Armory	to	focus	on:
a. Economic
b. Cultural
c. Social

7. The	Armory	is	designated	as	a	historic	resource	and	is	located	within	Aspen’s	Downtown
Commerical	Core	Historict	District	adjacent	to	Connor	Park.	This	location	is	in	the	Public	Zone
District.	Any	future	use	will	need	to	be	compatible	with	the	setting	and	Aspen’s	Land	Use	Code.
Some	proposed	uses	may	easily	fit	into	the	current	zoning	while	others	may	require	zoning
changes	with	additional	work	to	achieve	any	modifications	or	updates.

From	your	perspective,	which	of	the	following	considerations	are	important	for	future
programming	to	make	the	Armory	a	“good	neighbor?”
a. Parking
b. Hours	of	operations
c. Number	of	Occupants
d. Noise
e. Community	Benefits
f. Public	Access
g. Other	(please	specify)

Armory Engagement Report | February 2022 | 12 20



Questions - Continued
8. Considering	hours	of	operation,	would	you	prefer	to	see	future	uses	of	the	Armory	focus	on?

a. Primarily	Daytime	Usage	(typical	business	hours,	weekdays)
b. Primarily	Evening	Usage	(after-business	hours	and	weekends)
c. Both	Daytime	and	Evening	Usage

9. How	important	is	it	to	ensure	that	the	adjacent	Connor	Park	is	activated	with:
a. Passive	Recreation	Use	(Individual	Use)
b. Active	Recreation	Use	(Programmed	Use)
c. A	Mix	of	Both

10. How	important	is	it	to	maintain	the	off-street	parking	along	the	alley	behind	the	Armory?
a. Very	Important
b. Somewhat	Important
c. Not	Important

11. From	your	perspective,	if	parking	is	maintained	within	the	alley	behind	the	Armory	should
this	parking	area	be	open	to:
a. All	downtown	core	visitors
b. Occupants	or	visitors	to	the	Armory	Building

12. Community	access	to	the	Armory	could	be	programmed	in	a	variety	of	ways	from	community
meeting	space	to	reserve	to	businesses	that	may	be	frequented	by	community	members.
Understanding	this,	will	help	us	further	appreciate	community	expectations	related	to	access.	In
your	perspective,	which	type	of	community	access	would	you	prefer	to	see	at	the	Armory?
a. Community	access	for	individual	or	group	use	(meeting,	co-working,	event	space)
b. Access	to	services	that	benefit	the	community	housed	in	the	building	(non-profits,

retail,	or	restaurant	services)

13. How	important	is	community	access	to	the	Armory	to	you?
a. Very	Important
b. Somewhat	Important
c. Not	Important

14. Currently,	The	Aspen	Chamber	and	Resort	Association	(ACRA)	is	planned	to	occupy	part	of	the
Armory	in	the	future.	Besides	ACRA,	what	do	you	believe	should	be	the	focus	for	additional	space
programming	needs:
a. Local	Residents
b. Visitors
c. Both	Local	Residents	and	Visitors

15. Presently	the	Armory	is	fully	accessible	by	the	rear	entrance	off	of	the	alley	and	contains	an
elevator	internally	to	access	each	floor;	however,	within	each	floor,	accessibility	canbe	limited.
Making	interior	adjustments	to	the	building	would	be	necessary	to	accommodate	a	fully
accessible	and	inclusive	community	space.	Regardless	of	potential	future	use,	how	important	is	it
to	have	the	space	publicly	available	and	accessible	for	people	of	all	abilities?
a. It’s	very	important	for	the	Armory	to	remain	fully	accessible	to	the	public	all	of	the	time

with	ADA	accreditation
b. It	would	be	nice	for	the	Armory	to	be	somewhat	accessible	to	the	public	for	at	least	some

of	the	time
c. It	is	not	necessarily	important	for	the	Armory	(or	some	portion	of	the	Armory)	to	be

accessible	to	the	public.
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Questions - Continued
16. Should	the	remodel	of	the	Armory	maximize	the	square	footage	within	the	existing	footprint

(three	levels	and	a	basement)	or	consider	reducing	the	square	footage	by	returning	the	building
closer	to	its	original	form	(two	levels	and	basement)?
a. Maximize	the	square	footage
b. Return	the	building	to	its	original	form

17. Currently,	Pitkin	County	has	leased	space	in	the	Armory	while	their	courts	undergo	renovation.
Remodeling	the	Armory	for	future	use	will	also	require	time	once	the	County	vacates	in
fall/winter	2022.

Depending	on	the	ideas	proposed,	the	level	of	required	renovation	may	vary	from	minimum
renovations	necessary,	a	to	the	studs	remodel,	or	expanding	the	footprint	of	the	existing	building.
The	extent	of	the	renovation	will	impact	the	timeline	to	have	the	Armory	occupied	again	with
programming.	In	your	perspective,	would	you	prefer	to	see	the	Armory:
a. Be	back	up	and	running	as	quickly	as	possible
b. Take	time,	if	needed,	for	more	thorough	renovation

18. City	Council	and	staff	have	developed	a	capital	investment	strategy	that	outlines	key	capital	needs
for	the	City.	Funding	has	been	earmarked	for	remodel	of	both	these	buildings;	however,	the	extent
of	public	engagement,	decisions	on	the	programming	and	remodel	of	the	properties	will	affect	the
timeline	and	costs	associated	with	the	projects.	Recognizing	limited	taxpayer	dollars	and	the	need
to	focus	on	core	amenities	and	services,	what	priority	is	the	Armory	compared	to	other	capital?
a. The	Armory	is	a	high	priority	and	additional	funds,	if	needed,	should	be	provided	to	ensure

the	building	is	ready	for	long-term	future	use
b. The	Armory	is	somewhat	of	a	priority	that	should	receive	additional	funds,	if	needed,		once

other	core	amenities	are	taken	care	of
c. The	Armory	is	important,	but	we	should	spend	the	minimum	required	to	update	it	for	this

project

19. If	extensive	remodel	is	determined	to	be	a	need,	should	the	City	maintain	responsibility	for	the
renovation	expense	or	seek	a	private-public	partnership	opportunity?
a. Yes
b. No

20. If	the	budget	and	community	access	were	limitless,	and	you	had	a	magic	wand,	what	would	your
dream	use	of	the	Armory	be?

21. Please	select	the	option(s)	that	best	describes	your	age:
a. Under	19
b. 20-30
c. 31-40
d. 41-50
e. 51-60
f. 61-70
g. 70+

22. Please	select	the	option(s)	that	best	describes	you.
a. Aspen	resident
b. Aspen	business	owner
c. Commuter
d. Visitor
e. Other	–	please	specify
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Q1  The list below outlines several guiding principles developed by research, previous

community conversations, and policy directive from Aspen City Council. These guiding

principles allow the City of Aspen to ensure decision-making and direction on th...

OPTIONS AVG. RANK

The programming at the Armory should focus on unmet needs within the

community.

3.39

The uses within the Armory should provide meaningful and affordable

participation in programs and offerings.

3.44

The remodel will respect the historic context and contribute to Aspen’s

small-town character.

3.76

The programming of the Armory should contribute to a lively and diverse

downtown.

3.84

The Armory should be able to be used by a diverse range of people. 4.11

The building remodel will incorporate sustainable systems showing a

commitment to the environment.

4.44

The operational structure of the Armory should limit the public financial

burden of operating and maintaining the building.

5.03

Mandatory Question (296 response(s))
Question type: Ranking Question
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Q2  Is there another principle you think should be considered that was not listed above?

208 (70.3%)

208 (70.3%)

88 (29.7%)

88 (29.7%)

No, I think the list above is good. Yes, this list should also include (please specify)

Question options

Mandatory Question (296 response(s))
Question type: Radio Button Question
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Q3  When considering the variety of community space and programming needs in Aspen,

which do you think our community needs most?Please rank in order of priority from most

needed (1) to least needed (9).

OPTIONS AVG. RANK

Retaurant - Casual Dining 3.13

Multipurpose Space - Meetings or Events 3.38

Non-Profit Services 3.48

Retail - Lower Price Point 3.69

Office Space - Coworking 4.69

Retail - Mid-Range Price Point 5.33

Office Space - Private 6.35

Restaurant - Fine Dining 7.25

Retail - Higher Price Point 7.70

Mandatory Question (296 response(s))
Question type: Ranking Question
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Q4  Is there another programming need you think should be considered that was not listed

above?

175 (59.1%)

175 (59.1%)

121 (40.9%)

121 (40.9%)

No, I think the list above is good. Yes, this list should also include (please specify).

Question options

Mandatory Question (296 response(s))
Question type: Radio Button Question
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Q5  When considering the variety of community space and programming needs in Aspen,

which do you view as being one which could be best met within the Armory building? (Select

all the apply)

Retail - Higher Price Point Retail - MId-Range Price Point Retail - Lower Price Point Restaurant - Fine Dining

Restaurant - Casual Dining Office Space - Private Office Space - Coworking Non-Profit Services

Multipurpose Space - Meetings or Events Other (please specify)

Question options

20

40

60

80

100

120

140

160

180

200

2

20

93

3

157

18

84

154

186

75

Mandatory Question (296 response(s))
Question type: Checkbox Question
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Q6  Programming options can offer a variety of perceived community benefits. Which

community benefit listed below would you like the reuse of the Armory to focus on:

53 (17.9%)

53 (17.9%)

70 (23.6%)

70 (23.6%)

173 (58.4%)

173 (58.4%)

Economic Cultural Social

Question options

Mandatory Question (296 response(s))
Question type: Radio Button Question

Armory Engagement Report | February 2022 | 21 29



Q7  The Armory is designated as a historic resource and is located within Aspen’s Downtown

Commercial Core Historic District adjacent to Conner Park. This location is in the Public Zone

District. Any future use will need to be compatible with the setti...

Parking Hours of Operation Number of Occupants Noise Community Benefit Public Access

Other (please specify)

Question options

25

50

75

100

125

150

175

200

225

250

275

67

93

52

63

254

197

24

Mandatory Question (296 response(s))
Question type: Checkbox Question
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Q8  Considering hours of operation, would you prefer to see future uses of the Armory focus

on? (Select all the apply)

Primarily Daytime Usage (typical business hours, weekdays) Primarily Evening Usage (after-business hours and weekends)

Question options

25

50

75

100

125

150

175

200

225

250

275

244

200

Mandatory Question (296 response(s))
Question type: Checkbox Question
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Q9  How important is it to ensure that the adjacent Conner Park is activated with:

85 (28.7%)

85 (28.7%)

10 (3.4%)

10 (3.4%)

201 (67.9%)

201 (67.9%)

Passive Recreation Use (Individual Use) Active Recreation Use (Programmed Use) A Mix of Both

Question options

Mandatory Question (296 response(s))
Question type: Radio Button Question
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Q10  How important is it to maintain the off-street parking along the alley behind the Armory?

116 (39.2%)

116 (39.2%)

66 (22.3%)

66 (22.3%)

61 (20.6%)

61 (20.6%)

29 (9.8%)

29 (9.8%)

24 (8.1%)

24 (8.1%)

Very Important Important Neither Important or Unimportant Unimportant Not Important At All

Question options

Mandatory Question (296 response(s))
Question type: Radio Button Question
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Q11  Community access to the Armory could be programmed in a variety of ways from

community meeting and event space or businesses/services that may be frequented by the

public. Understanding this will help us further appreciate community expectations re...

106 (35.8%)

106 (35.8%)

190 (64.2%)

190 (64.2%)

Community access for specific individual or group use (meeting, co-working, event space).

General access to services that benefit the community housed in the building (non-profits, retail, or restaurant services).

Question options

Mandatory Question (296 response(s))
Question type: Radio Button Question
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Q12  How important is community access to the Armory to you?

177 (59.8%)

177 (59.8%)
78 (26.4%)

78 (26.4%)

34 (11.5%)

34 (11.5%) 2 (0.7%)

2 (0.7%) 5 (1.7%)

5 (1.7%)

Very Important Important Neither Important or Unimportant Unimportant Not Important At All

Question options

Mandatory Question (296 response(s))
Question type: Radio Button Question
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Q13  Currently, The Aspen Chamber and Resort Association (ACRA) is planned to occupy

part of the Armory in the future. What do you believe should be the focus for additional space

programming needs:

179 (60.5%)

179 (60.5%)

5 (1.7%)

5 (1.7%)

112 (37.8%)

112 (37.8%)

Local Residents Visitors A MIx of Both Local Residents and Visitors

Question options

Mandatory Question (296 response(s))
Question type: Radio Button Question
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Q14  Should the remodel of the Armory maximize the square footage within the existing

footprint (three levels and a basement) or consider reducing the square footage by returning

the building closer to its original form (two levels and existing basement)?

239 (80.7%)

239 (80.7%)

57 (19.3%)

57 (19.3%)

Maintain current existing footprint and square footage (three levels + basement).

Reduce the building to its original footprint (two levels + basement).

Question options

Mandatory Question (296 response(s))
Question type: Radio Button Question
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Q15  Currently, Pitkin County has leased space in the Armory while their courts undergo

renovation. Remodeling the Armory for future use will also require time once the County

vacates in fall/winter 2022.Depending on the ideas proposed, the level of req...

84 (28.4%)

84 (28.4%)

212 (71.6%)

212 (71.6%)

Be back up and running as quickly as possible. Take time, if needed, for more thorough renovation.

Question options

Mandatory Question (296 response(s))
Question type: Radio Button Question
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Q16  City Council and staff have developed a capital investment strategy that outlines key

capital needs for the City. Funding has been earmarked for remodel of the Armory; however,

the extent of public engagement, decisions on the programming and remod...

137 (46.3%)

137 (46.3%)

117 (39.5%)

117 (39.5%)

42 (14.2%)

42 (14.2%)

The Armory is a high priority and additional funds, if needed, should be provided to ensure the building is ready for long-term future
use.

The Armory is somewhat of a priority that should receive additional funds, if needed, once other core amenities are taken care of.

The Armory is important, but we should spend the minimum required to update it for this project.

Question options

Mandatory Question (296 response(s))
Question type: Radio Button Question
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Q17  If extensive remodel is determined to be a need, should the City maintain responsibility

for the renovation expense or seek a private-public partnership opportunity?

87 (29.4%)

87 (29.4%)

124 (41.9%)

124 (41.9%)

85 (28.7%)

85 (28.7%)

Tne City should seek a private-public partnership. The City should maintain responsibility. I'm unsure.

Question options

Mandatory Question (296 response(s))
Question type: Radio Button Question
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Screen Name Redacted
2/25/2022 08:59 AM

The following businesses would be housed there - a non profit, a

small casual breakfast and lunch cafe/ coffee shop, and another non

profit or for profit business. Activate the outdoor space for both

private and community use.

Screen Name Redacted
2/25/2022 09:13 AM

A social club for locals, like the Elks or Eagles. Membership would be

granted with a local address, and the facility would include dining

opportunities, recreation areas for kids and adults, and spaces that

could be reserved by locals for private events.

Screen Name Redacted
2/25/2022 09:45 AM

Food Hall with restaurants & retail stalls. Some event space as well.

Screen Name Redacted
2/25/2022 09:51 AM

A food hall setup where startup and low cost food vendors can co-op

and pay for a food stall and there is shared seating and a shared bar

and the space can be open from breakfast through evening for

dinner. Even TVs for locals to gather and watch things like x games

and football. Tables in the park too for outdoor enjoyment. This would

be a major benefit to locals who are losing low cost restaurants and

struggling to feel a sense of community.

Screen Name Redacted
2/25/2022 12:48 PM

childcare

Screen Name Redacted
2/25/2022 12:48 PM

A food-court style market building (similar to Union Building in Denver

or Ferry Building in San Francisco) with several low-cost, take-away

food stall options combined with a beverage program. Combine this

with informal gathering community space where people can meet to

eat and drink all day and into early evening. There are currently no

coffee shops open at night in Aspen for meetings after work that don't

involve alcohol. Conversely, we've lost most affordable places to grab

a beer without going to a bar scene. And obviously we need low-cost,

creative food.

Screen Name Redacted
2/25/2022 12:55 PM

Mental wellness. Courses. Experiences. Trainings lectures

Q18  If the budget and community access were limitless, and you had a magic wand, what

would your dream use of the Armory be?
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Screen Name Redacted
2/25/2022 12:55 PM

Main Hall: casual dining food hall with effectively subsidized rent that

has the dual purpose of (1) providing cheaper casual dining options

for locals; and (2) incubating local F&B talent as future

restauranteurs. Upstairs: Co-working space reserved for locals, to

help locals launch small businesses. Basement: indoor children's play

area to provide local small children with a "playground" during the

winter in their younger years.

Screen Name Redacted
2/25/2022 12:59 PM

I would love to see a space for a variety of classes and workshops

Screen Name Redacted
2/25/2022 01:06 PM

An indoor mall, full of luxury retail and exclusive eateries.

Screen Name Redacted
2/25/2022 01:07 PM

A year round indoor food court with small scale restaurant spaces,

craft and artisanal shops. Create opportunities that allow locally

owned businesses to affordably rent spaces that provide locals with a

great dining and retail options. Have some courage and do something

radical for once - to restore some semblance of affordability for our

town. The last thing we need is office space for APCHA. Retail and

lodging demand is at its peak and APCHA only serves to primarily

promote lodging interests and ASC.

Screen Name Redacted
2/25/2022 01:08 PM

Affordable housing

Screen Name Redacted
2/25/2022 01:08 PM

A mixed use marketplace. Retail and food service on lower floors,

office on upper floors. Keep it low key local focused, like Old Town

Marketplace in Longmont.

Screen Name Redacted
2/25/2022 01:10 PM

An open space for eating, chatting, meeting surrounded by local Pop

up vendors coffee, pizzas, Craft eateries, Drinks etc… (similar to the

successful denver central market).

Screen Name Redacted
2/25/2022 01:12 PM

FOOD COURT----EVERYONE LOVES THE IDEA AND WE HAVE A

STRONG NEED FOR LOCALS AND VISITORS AS WELL--there are

no places left here in Aspen like we use to have--the charm would

come back and much needed here---take a survey on that and you

will see a huge favor of this

Screen Name Redacted
2/25/2022 01:20 PM

A food court and gathering space with rotating retail booths. A

volunteer commission can be set up to select vendors.
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Screen Name Redacted
2/25/2022 01:23 PM

A shared community space for a "in-town" senior center and childcare

services.

Screen Name Redacted
2/25/2022 01:24 PM

Food court

Screen Name Redacted
2/25/2022 01:28 PM

Community. activity center to provide and promote core values of

Aspen

Screen Name Redacted
2/25/2022 01:31 PM

It should be accessible, it should be comfortable and have a good

image, people should be able to engage in an array of activities, and,

it should be sociable. If restaurants end up being the decision -

perhaps food hall type approach where locals can afford to eat.

Aspen has become corporate and priced out of many people's range

Screen Name Redacted
2/25/2022 01:41 PM

Event space on the ground floor w/ a raised ceiling and employee

housing on the top floor. Aspen has very little affordable space for

social events in particular. Numerous wedding events now buyout

restaurants as the best alternative. These events can be for locals or

be an economic engine for so many businesses. Parking should be a

minor issue as it is walkable from most hotels or the hotels can

drop/pick up guests conveniently. That said, the old art museum is

the better space for such a use as it adds the lawn areas. But, this

community should embrace such a venue as other mountain

communities have. It's just a rentable space, not a business itself.

Other businesses would serve the event; caterers, transportation,

event planners, performers, hotels. ACRA should not occupy this

space. Other than the kiosks, they are an administrative group

working 9-5 with holidays and weekends off. Debbie Braun has never

committed to altering schedules to actually accommodate hours when

visitors are most likely to seek them out. They are best situated out of

the core. Thank you

Screen Name Redacted
2/25/2022 01:41 PM

Fill a community need. House some early childcare educators and

build daycare that can use the park. Or have some actually affordable

dining options the could share seating space or be primarily take out /

use the park. I think The list in this survey is incomplete.

Screen Name Redacted
2/25/2022 01:45 PM

I would not put ACRA there. While I understand that a successful

chamber is important, other community needs are much more

important. If you put ACRA in there - it will define the overall use of
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the building. I do not see ACRA as a community organization - they

represent our business environment to visitors.

Screen Name Redacted
2/25/2022 01:55 PM

1. The Amory would be a place for civil dialogue where residents

could come together to address and solve major challenges facing

our community. 2. The Armory would offer some ground floor

affordable retail spaces. Possibly affordable dining, as well. 3. The

Armory would offer some upstairs office space for non-profit

organizations.

Screen Name Redacted
2/25/2022 02:00 PM

Some employee housing, A nice coworking space where community

members and ACRA members could work. A little coffee shop/ causal

restaurant. Maybe similar style to Peaches.

Screen Name Redacted
2/25/2022 02:01 PM

Locals mingling space with cafe, happy hour, fun events, etc. so

many of us are priced out of all social events in town now. It is a

reason many good people are moving away. We need to retain a real

town.

Screen Name Redacted
2/25/2022 02:16 PM

A location where the community has to go to attend support groups

for substance abuse, grief, family help, cancer, etc. as well as young

adults who need an affordable shared office space to work and

develop businesses. A true community center supporting locals and

the public in a myriad of ways.

Screen Name Redacted
2/25/2022 02:17 PM

Restaurant, bar and dining for LOCALS. NOT HIGH END. Space to

have markets through the winter maybe?

Screen Name Redacted
2/25/2022 02:18 PM

multi-use community space that serves all

Screen Name Redacted
2/25/2022 02:18 PM

Tear it down and put in open space.

Screen Name Redacted
2/25/2022 02:21 PM

housing!

Screen Name Redacted
2/25/2022 02:24 PM

Historical museum of Aspen located somewhere in the building with

photographs, old newspaper clippings and memorabilia. Aspen is rich

in history and everyone including tourists and locals would enjoy

being able to visit. A historical account of events and characters
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would be delightful for all to see!

Screen Name Redacted
2/25/2022 02:28 PM

A thriving marketplace of local handmade goods and food in

conjunction with a visitor center so visitors get a flavor of local

aspenites and are encouraged to patronize local vendors before

going out to spend money at chain stores etc. Additionally it gives

locals the price point opportunity they need to eat and shop in their

own town.

Screen Name Redacted
2/25/2022 02:37 PM

Affordable restaurants and retail spaces

Screen Name Redacted
2/25/2022 02:55 PM

Senior center or senior and community center.

Screen Name Redacted
2/25/2022 02:57 PM

A lively space(s) on the street level (including cafe), with more

openings to outdoor spaces. Event and meeting spaces downstairs.

Remainder with nonprofits, art studios and co-working.

Screen Name Redacted
2/25/2022 03:04 PM

a community exhibition space, an emergency clinic, meeting spaces

Screen Name Redacted
2/25/2022 03:17 PM

A community meeting place where people hang out and talk (over

coffee, etc. since these places don't exist in Aspen anymore). Some

local workspace would also be good, along with some nonprofits. If

you could get a food court in there that would be great for the public.

Screen Name Redacted
2/25/2022 03:30 PM

Casual food-hall with variety of affordable food vendors, small local

retail vendors ("makers")

Screen Name Redacted
2/25/2022 03:33 PM

Have a restaurant or two and shops that are run by locals for local

pocketbooks.

Screen Name Redacted
2/25/2022 03:35 PM

Locally owned restaurants and stores. Ma & Pa affordable spaces

and completely restrict any corporate entrance or other city office

space.

Screen Name Redacted
2/25/2022 03:50 PM

Food, local merchandise. Like the summer market kind of. The rent is

what prevents so much good stuff from happening here.
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Screen Name Redacted
2/25/2022 03:56 PM

Year round farmers market

Screen Name Redacted
2/25/2022 04:08 PM

An event space for the performing arts.

Screen Name Redacted
2/25/2022 04:45 PM

a locals bar/restaurant space with reasonable food & beverage

offerings & a music venue or event space when possible. a place to

meet & mingle with the locals!

Screen Name Redacted
2/25/2022 05:39 PM

As I expressed prior, I believe that our primary concern should be a

safe space where locals and out of town visitors can go to attend AA,

NA, Alonon and other mental health meetings. If we can not create a

permanent space for our communities mental health, where are we

morally. PLEASE consider what is really important to the health of our

beautiful community. Thank you

Screen Name Redacted
2/25/2022 05:39 PM

a cool food court for local, affordable food vendors and restaurants

Screen Name Redacted
2/25/2022 06:10 PM

Restaurant and performance space

Screen Name Redacted
2/25/2022 06:11 PM

An affordable restaurant/food retail space for locally grown food. NOT

a crazy, loud party space where alcohol/weed is the focus, just lovely

place to eat, enjoy perhaps some acoustic music, sit in the park and

to purchase locally produced food products, (fresh and preserved).

The rest of the space should be used for creatives, with an

accompanying small gallery/performance space.

Screen Name Redacted
2/25/2022 06:20 PM

Inexpensive local restaurant, house a nonprofit, be a space for

residents to congregate as a community.

Screen Name Redacted
2/25/2022 06:26 PM

A affordable public use and meeting space

Screen Name Redacted
2/25/2022 06:35 PM

A true Community Center with access to and programming for all

ages that reflect the community's need and desire for interesting and

inexpensive gathering places to have fun, eat, drink, listen to music,

meet, talk, dance, and buy local farmer's market products and crafts
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Screen Name Redacted
2/25/2022 07:42 PM

Not ACRA.

Screen Name Redacted
2/25/2022 08:00 PM

Primarily a Senior Center with shared space for other activities

Screen Name Redacted
2/25/2022 10:26 PM

Dancing

Screen Name Redacted
2/25/2022 10:45 PM

Mixed-use work and food/entertainment

Screen Name Redacted
2/26/2022 07:07 AM

I see the armory as a community center. For meeting space. There

are no affordable community meeting spaces in town with the

exception of the library. It should also support social and cultural

services like the red brick does currently.

Screen Name Redacted
2/26/2022 07:08 AM

A community space for non profits, 12 step programs, a wellness

center where all seek refuge and peace.

Screen Name Redacted
2/26/2022 07:55 AM

there is an acute need, & always has been, & demand for mental

health programs. a permanent place is an upmost necessity for

organizations such as AA, NA, Alnon & others.

Screen Name Redacted
2/26/2022 08:54 AM

seasonal housing..get vibrancy, youth and chip away at the housing

issues...no cars allowed for renters....

Screen Name Redacted
2/26/2022 09:00 AM

A dedicated performing arts center.

Screen Name Redacted
2/26/2022 09:03 AM

No changes to the exterior except structural necessities. Top floor is

one large community event space with a kitchen (diy wedding

receptions, kids birthdays, community thanksgiving, if it’s not in use it

could be a space for locals to eat their bag lunch). 2 floors dedicated

to locally serving low end retail. Rent controlled office space for small

locally serving businesses, make the rules stringent on what is locally

serving. A cheap lunch spot would be great.

Screen Name Redacted classes and educational programing. one-off events
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2/26/2022 09:14 AM

Screen Name Redacted
2/26/2022 09:20 AM

Community programs building geared towards supporting the mental

health of aspen residents and visitors. A permanent meeting space

for 12 Step programs like AA, NA, ALANON and AlATeen (youth

addiction program) and other youth mental health programs.

Addiction and mental health are inextricably linked, we can not

support and improve the mental health of a community without

ensuring people have ready access to the 12 Step programs like AA

and NA. Yet, these programs have no permanent meeting space in

Aspen or Snowmass and as a result of COVID, have been drastically

reduced.

Screen Name Redacted
2/26/2022 09:23 AM

Anything that does NOT take business from exiting full rent paying

business in town it needs to only be used for what we do not already

have! and at market price rentals

Screen Name Redacted
2/26/2022 10:15 AM

Indoor marketplace limited to only local businesses (no chains) where

local retailers and food stands/ casual eateries can get a space that's

affordable - to provide interesting options for shopping and browsing

and adding more vitality to the city with more variety - bring back the

non-big-brand retailers.

Screen Name Redacted
2/26/2022 03:47 PM

Space for small cultural non-profits, for exhibitions, small practice and

peformance spaces

Screen Name Redacted
2/26/2022 04:28 PM

Organic food market, space for non profits, meeting space for

nonprofits but notACRA

Screen Name Redacted
2/26/2022 06:18 PM

AA Meetings and support groups

Screen Name Redacted
2/26/2022 11:11 PM

A community Center that would reach out and offer services not

offered. Non profits to support families, a permanent space for groups

like AA to meet.

Screen Name Redacted
2/27/2022 07:11 AM

Unsure, but public access to restrooms is essential.

Screen Name Redacted
2/27/2022 09:06 AM

A gathering place for many folks, locals oriented, vital, welcoming

with multi uses, and a big space for larger gatherings at a very
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Affordable rate.

Screen Name Redacted
2/27/2022 12:53 PM

I would like a dedicated room of the Armory to be used as a 12 Step

group support meeting place for AA, NA, Alanon and other support

groups hosted by non-profits. The rest of the building could be used

for affordable casual dining for community use and low cost retail

stores.

Screen Name Redacted
2/27/2022 01:22 PM

There should be one priority for this building: Quality, low cost dining

options are evaporating rapidly in Aspen. As are affordable social

(bar and restaurant) options for locals. A multi-restaurant, brew pub

combination is the key use for this space. Many such spaces have

been created in LoDo/RINO Denver in recent years. Many combined

with or near coworking spaces. We need places LOCALS can gather

and dine.

Screen Name Redacted
2/27/2022 01:27 PM

Meeting spaces for local action groups, non profit mental health

services for our teens, 12 Step meeting place

Screen Name Redacted
2/27/2022 01:29 PM

A vibrant place for "mom and pop" retail businesses, a low-cost

restaurant (like LIttle Annies used to be) with counter seating,

meeting rooms for 12-step programs like Al Anon and AA.

Screen Name Redacted
2/27/2022 04:55 PM

Recreation classes. Community shed. Affordable place to eat dinner

out.

Screen Name Redacted
2/27/2022 08:21 PM

More than anything I hope that this space is adequately utilized by the

City. Lack of space is an ongoing problem for all, and to see another

downtown building in a prime location sit empty, especially by the

City's doing, would be incredibly frustrating. We all know the woes of

our town - no affordable housing, dining, or shopping - so let's not

waste another building with something that doesn't actually support

the community.

Screen Name Redacted
2/27/2022 08:45 PM

A mix of community services, cultural groups and a permanent hub

for 12 Step meetings and other support groups.

Screen Name Redacted
2/27/2022 08:46 PM

12 step permanent meeting spaces - multiple rooms, and other

community meeting rooms. WE NEED THIS. Cub scouts, everything.
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Screen Name Redacted
2/27/2022 10:18 PM

Affordable market style eateries, child care, mental health services.

Screen Name Redacted
2/28/2022 06:42 AM

Co-Working and fitness/health center.

Screen Name Redacted
2/28/2022 07:40 AM

A community space for non profit groups.

Screen Name Redacted
2/28/2022 07:45 AM

Community space

Screen Name Redacted
2/28/2022 08:39 AM

Food hall with coworking space and community rooms, things locals

need and can afford.

Screen Name Redacted
2/28/2022 12:12 PM

Food court (affordable - but really accessible to locals, not like the

Public House having one secret burger or Clarks Oyster Bar and

counting as affordable)

Screen Name Redacted
2/28/2022 12:29 PM

ACRA should be in the City's new building overlooking Rio Grande

Park. Main floor could be locally owned small businesses , studio

rentals on the upper floors.

Screen Name Redacted
2/28/2022 12:50 PM

Food Hall Ground Level. Co-work in upper levels, Beer graden in

Conner Prk, meeting space in basment. NO ACRA/keep them at Rio

Grande location where visitors can park for info

Screen Name Redacted
2/28/2022 01:04 PM

Food and Beverage hall, providing space for local start-ups to

experiment and feed workers in the community.

Screen Name Redacted
2/28/2022 01:47 PM

Food court concept - multiple smaller, quicker restaurants that are

very reasonably priced and accessible for all income levels.

Screen Name Redacted
2/28/2022 05:12 PM

Similar to Third Street Center in Carbondale

Screen Name Redacted
2/28/2022 05:31 PM

Mixed use retail, restaurants in a food hall style, casual but trendy.
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Screen Name Redacted
2/28/2022 08:05 PM

I would like to see dedicated space for 12 step programs (AA, NA and

Alanon) as well as mental health nonprofits. These groups provide a

vital service for the community.

Screen Name Redacted
2/28/2022 10:37 PM

An amazing place for the teens of this community to go.

Screen Name Redacted
2/28/2022 10:56 PM

Somewhere affordable where families and non-profits could plan

events. Include an informal gathering space? 3rd St Center in

Carbondale is an interesting model. Include rotating Aspen history

displays?

Screen Name Redacted
3/01/2022 06:54 AM

Affordable food options. Not necessarily a single restaurant.

Affordable anything, quite honestly.

Screen Name Redacted
3/01/2022 07:33 AM

City Hall

Screen Name Redacted
3/01/2022 07:35 AM

A community building for community people maybe a place for

homeless people to get food the basics

Screen Name Redacted
3/01/2022 08:49 AM

We have lost almost all affordable community assets in the past few

years. Locals can no longer go to their favorite local watering hole

because they no longer exist. Creating a space for the community to

congregate and have meaningful conversations is greatly needed. A

casual dining experience with a variety of pop up restaurants could

provide that experience to the community. I envision a similar

experience to the "Time Out Market" which exists in many locations

throughout the world.

Screen Name Redacted
3/01/2022 10:12 AM

Meeting space for local, community service groups such as A.A, N.A.

and addiction recovery. Space for primarily local events that maintain

community and Aspen tradition such as World Cup, Winterskol, and

numerous other events

Screen Name Redacted
3/01/2022 04:02 PM

Locals Restaurant and office space

Screen Name Redacted
3/01/2022 04:13 PM

I’d have it completely opened up showing the old bricks and having it

look similar to Covent Gardens in London. It could become the most

exciting venue in Aspen. People would love visiting it and mingling
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with friends there. It would be such a draw to Aspen’s fun downtown

area.

Screen Name Redacted
3/01/2022 04:22 PM

FOOD COURT---FOOD COURT----WE NEED THIS TO GET BACK

TO THE ASPEN THAT ONCE WAS

Screen Name Redacted
3/01/2022 08:02 PM

meeting rooms for 12 step programs

Screen Name Redacted
3/02/2022 09:46 AM

It would be great if Recovery Resources could be housed there. They

offer essential services to the community that are not being met

elsewhere. Having a presence downtown Aspen would be incredibly

helpful to clients.

Screen Name Redacted
3/02/2022 11:35 AM

Food court ran by valley locals. Local goods

Screen Name Redacted
3/02/2022 04:07 PM

Support services for Aspen's recovery community, including meeting

space for 12 step groups and others, as well as community-based

resilience services provided by local non-profits.

Screen Name Redacted
3/02/2022 07:40 PM

muli purpose full building renovation and expansion make it as fresh

and new as it was 100 years ago

Screen Name Redacted
3/03/2022 12:35 PM

casal food space, coffee space, meeting space, community programs

and entertainment

Screen Name Redacted
3/04/2022 08:41 AM

a food court/gathering place where locals can afford to eat

Screen Name Redacted
3/04/2022 09:20 AM

Community gathering place that includes medium cost dining options

Screen Name Redacted
3/04/2022 10:24 AM

"I would like a dedicated space in the Armory building to be used for

12 step meeting groups (AA, NA, Alanon) and mental health support

groups from local non-profits."

Screen Name Redacted
3/04/2022 10:51 AM

I've added my ideas to the web site's Community Driven Ideas

section for the Armory's future use.
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Screen Name Redacted
3/04/2022 11:38 AM

1. FOOD COURT 2. COMMUNITY MODERATE RETAIL NEEDS,

PUBLIC OFFICE & MEETING SPACE

Screen Name Redacted
3/04/2022 01:43 PM

A food court that carters to locals and allows local chefs and bakers

to have a place in this community

Screen Name Redacted
3/04/2022 01:43 PM

Food Court, AA (and similar groups) Meeting space

Screen Name Redacted
3/04/2022 04:23 PM

a space where local business start-ups (retail/food service/personal

services) could have small spaces (street farmers market concept) to

launch their businesses to Aspen

Screen Name Redacted
3/04/2022 08:35 PM

I like the idea of a food court that is affordable fun and lovely as well

as other affordable offerings for the community.

Screen Name Redacted
3/04/2022 11:26 PM

Restore the original top floor to its full extent.

Screen Name Redacted
3/05/2022 09:27 AM

I would love to see a place where people can mingle and grab a bite

to eat quickly and cheaply

Screen Name Redacted
3/05/2022 09:45 AM

Food hall or additional employee housing

Screen Name Redacted
3/06/2022 12:43 PM

Food court and event areas where casually meeting fiends in a

communal environment.

Screen Name Redacted
3/06/2022 03:05 PM

The Generations Center concept… Please see ideas board.

Screen Name Redacted
3/06/2022 09:13 PM

It would be great to see a mixed-use model, much like the Power

House that was voted on and supported years ago before being

subjected to a lawsuit.

Screen Name Redacted
3/07/2022 08:29 AM

There is no current public performance & rehearsal space in summer

for performing arts orgs. AMF takes the Wheeler & ASD and both the
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DIstrict & Black Box Theaters have been unavailable after early June

through Late August. Small arts orgs were told that the old

Powerhouse would be available, We used to be able to use the Top

floor above Tasters Pizza near the Library. Then were told the Library

itself would be available & outside of the Library on the grass was lost

as a performance space after the renovation. A dedicated year round

intimate performance space is desperately needed in the downtown

core. The Wheeler is just too big and expensive and the Black box is

not available at all times or in summer. Sadly the park next to the

wheeler was voted down for a black box. It feels like the promises

over the years we have been given are now abandoned.

Screen Name Redacted
3/07/2022 08:52 AM

Kick out ACRA. They are only bringing tourists to town and aren't

contributing to the local support network. Don't have private

individuals or private events. Only public and free/cheap events, if

events at all. I would see this turned into a true locally serving building

that houses local artists, chefs, makers, and non-profits that serve our

workforce. Anyone could visit any time of day and get a cheap meal,

see a mental health counselor, get a neck massage, or buy a gift for

a loved one. It would be the go-to spot for locals seeking to to

increase their happiness or nourish themselves or just take a break

from the hustler of downtown. Please don't have wealthy business

people co-working - those people can go elsewhere. Please make it

feel open and welcoming to all, but especially our workforce. Connor

Park is one of the only locations where Latino workers can currently

eat their lunch and feel safe. Please keep the park and the building as

a respite for those who make our town function everyday.

Screen Name Redacted
3/07/2022 02:31 PM

A Community Space that allows for multiple uses. Some permanent

or semi-permanent programming and some flexible programming.

Restore the historic building and spaces to something that's more

fitting of the building (2 levels and basement) while looking for

opportunity to maximizing the site with an addition for more multi-use

functions

Screen Name Redacted
3/08/2022 12:17 PM

A family low price restaurant and general retail goods targeting locals

by giving low rent and guaranteed pricing. The city can recover some

costs with rent

Screen Name Redacted
3/08/2022 04:43 PM

I would love to see a mix of restaurants/retail and office/meeting

space. There are so few affordable restaurant options left in town that

it would be terrific if the Armory could earmark space for this purpose.

I like the food stall layout in other cities where different vendors have

small spaces for limited menus. It is so hard for restaurants to survive
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here given the rents, so it would be nice if the city could provide

space at a more affordable rate. It would also be wonderful if part of

the Armory included office space for community groups and events as

well as local startups. The Armory could serve as an incubator for

small locally owned businesses that would have a positive economic

impact. The astronomical rents here make it difficult for startups to

afford office space. There are also very few options for community

groups to find space for regular meetings. The only space I'm aware

of is at the library and the meeting rooms are quite small. Whatever

the city decides to do, it would be great if priority could be given to

local usage. I know we need the tourists economically, but this town

is starting to feel like it is oriented primarily to serving tourists to the

exclusion of people who live here. I don't know how to accomplish

this legally, but I'd love for the city to at least explore how to ensure

that locals don't get overrun by tourists.

Screen Name Redacted
3/08/2022 07:54 PM

Affordable dining with counter service restaurants, beer garden and

family friendly seating and dining in the adjacent park. Pretty please?!

Screen Name Redacted
3/09/2022 05:12 PM

Affordable dining/pool hall/arcade games. An affordable place for

locals to spend time and grab a bite to eat where teens would also

have a "night life" and something to do to stay out of trouble. Maybe a

"food court" type concept on the first floor and bowling alley/arcade in

the basement (I've never been in the basement so not sure if this is

feasible??) This could also be open to visitors. Perhaps some sort of

office spaces or co-working spaces on higher floors (not sure if the

demand is there for that?) or transform higher floors to affordable

housing units.

Screen Name Redacted
3/10/2022 02:17 PM

Meeting space for AA, Alanon, Alateen and NA. These groups are

vital in the success of any community as 1-4 residences have a need

for these not for profit meetings. We need a permanent space to call

home. We can get more membership and the best results if we are in

one place where we can be found and make it as welcoming as

possible instead of being shuffled around town in churches and

basements. We don't need any more food venues, retail or office

space. We need a safe - consistent space for adults and children

effected by alcohol and drug addiction to get the support they need to

heal and receive support. This is a crisis. Thank you!

Screen Name Redacted
3/10/2022 11:51 PM

Locally Owned and Locally Affordable

Screen Name Redacted It would be turned back into a local's community hall. A place people
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3/11/2022 07:54 AM can rent out for birthdays, graduations, fundraisers. It would also

have occasional city sponsored events. The upper levels could be

used for locals for offices & businesses that have a focus in the non-

profit or environmental sectors.

Screen Name Redacted
3/11/2022 10:12 AM

Add value to our community by providing a space to support the

vitality of our local color

Screen Name Redacted
3/11/2022 10:34 AM

The homeless population in Aspen has forever been a problem with

no real solution in place. Perhaps this space could be used for

sheltering the homeless but with more strict rules in place for them

and be goal-oriented i.e. seeking some sort of educational degree, or

trade school, or helping them seek and secure employment.

Screen Name Redacted
3/11/2022 11:28 AM

Recovery Resources would like the option to lease a space in the

Armory for a Resilience Center. The community does not have

community connection point for resources. Our mission is "Empower

our community members to overcome adversity by building strength,

resilience and meaningful connections.” Vision: “Create a safe space

where community members can access key support services, build

meaningful connections and engage in diverse opportunities for

developing personal strength and resilience.” Core Pillars: Access:

Direct, clear pathways to key health and social support services

Connection: Opportunities to connect with peers, chosen

communities and support networks Resilience: Opportunities to

develop the personal strength and resilience needed to thrive beyond

adversity

Screen Name Redacted
3/11/2022 12:40 PM

A resiliency center for the less fortunate in our community. Services

like teaching life skills, providing mental health, assisting companies

to reach these individuals with their services. Providing court related

services and classes, DUI, Pretrial, Useful community services, Day

Reporting. Case management for these individuals.

Screen Name Redacted
3/12/2022 02:24 AM

Community center...one place protected for locals, in a neighborhood

occupied by locals, free of Mark Hunt Fat City Greed, as a community

center for Locals seeking service, sustainability, support, and cultural

significance. Keep Commerce in the core, create and care for

community in a unique environment that keeps Aspen unique. AND

NO BOTTLED WATER!!!!!

Screen Name Redacted Indifferent
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3/12/2022 09:29 AM

Screen Name Redacted
3/12/2022 03:46 PM

Dining and retail options that are low cost as well as unique and will

draw consumers from across the socio-economic spectrum.

Screen Name Redacted
3/13/2022 11:36 AM

If the budget and community access were limitless, I would ensure

adequate space to address and provide mental health services to the

community.

Screen Name Redacted
3/13/2022 12:40 PM

A place where recovery groups can meet!!!!

Screen Name Redacted
3/13/2022 12:50 PM

Consider building a new Pitkin County Jail there.

Screen Name Redacted
3/13/2022 04:57 PM

Casual dining and food court featuring local foods and chefs,

affordable for locals.

Screen Name Redacted
3/13/2022 09:26 PM

To support the drug & alcohol crisis in the community

Screen Name Redacted
3/14/2022 08:48 AM

Build a ton of seasonal employee housing, or "low income"

apartments.

Screen Name Redacted
3/14/2022 10:06 AM

Community Outreach to assist the immediate needs of homeless

individuals

Screen Name Redacted
3/14/2022 12:54 PM

Lots of activity - business incubator, love the idea of food trucks,

affordable and fun place to spend time.

Screen Name Redacted
3/14/2022 01:36 PM

In the absence of magic wands or limitless budgets, both federal and

state funds are available to restore our Armory. The U.S. National

Parks Service Historic Revitalization (Paul Bruhn) grant program

(quote) "enable(s) the rehabilitation of of historic properties...and

foster economic development of rural communities...including

architectural and engineering services and physical building

preservation," Also, History Colorado, the state historic preservation

office (SHPO), administers a State Historical Fund (SHF). Local tax

money might be leveraged to seek private foundation grants that may

well require matching or other proof of financial commitment. If I may

comment on Question 11: In a private-public partnership, one
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wonders to what goal does the private party aim? And how does that

private goal benefit the Aspen community, the public who is Armory

owner, and taxpayer? Over several years, I have shared a vision with

other citizens and friends of Aspen of the Armory as a Marketplace

and Community Commons before City Council. Our advocacy and

views have been too lengthy and complex to summarize in a survey.

I sincerely appreciate the opportunity to participate in this community

survey regarding the future of the Armory, but I reserve the right as a

citizen to further my advocacy before Council as otherwise provided

by law and democratic processes.

Screen Name Redacted
3/14/2022 02:47 PM

food court that is affordable for vendors to be able to provide

affordable food for locals.

Screen Name Redacted
3/15/2022 03:30 PM

Catering to the locals with lower priced items, clothing & food

Screen Name Redacted
3/15/2022 05:02 PM

Food Court plus co working seating in the dining area. One floor

dedicated to retail. A deck that extends into Connor Park where there

is seating and games. The ceilings are currently very low. A

renovation for two floors above ground is essential. What benefit

does ACRA provide me? I don't want them in my public buildings

anymore.

Screen Name Redacted
3/15/2022 07:25 PM

The Armory would provide a hub of human service resource including

food security/food distribution, workforce development training,

computer access, benefit application, support group meeting space,

day shelter services for individuals experiencing homelessness to

connect to resources.

Screen Name Redacted
3/16/2022 07:56 AM

Be able to provide mobile food distribution w/ storage space,

workforce training center with compute access, day center connection

points for social services and support group meeting rooms.

Screen Name Redacted
3/16/2022 12:15 PM

I would like for the Armory to be a space where the community

meets, that is easily transformed to different uses, from farmers

market, to conference room, to high school dance/ basketball game.

Bridge games for the elderly and youth gatherings and classes

Screen Name Redacted
3/16/2022 10:03 PM

My vision is to utilize the central core location of the historic Armory

to create a viable community gathering place to meet with friends,

enjoy an AFFORDABLE meal (maybe a Food Court concept such as
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in Asheville, NC), purchase local crafts, food, (like a year round

Farmer's Market), attend a program, etc. This concept focuses on an

unmet need in Aspen which is an affordable gathering place for

community members and visitors.

Screen Name Redacted
3/16/2022 10:17 PM

A community center that includes small businesses, community space

for programing and multi use, art studios and craft creators that can

sell their wares.

Screen Name Redacted
3/17/2022 05:59 AM

multi - use some community, some housing

Screen Name Redacted
3/17/2022 08:05 AM

A mixed use facility that fosters public engagement and education.

One great component would be a hands-on science center focusing

on science and engineering topics relevant to Aspen and the Roaring

Fork Valley.

Screen Name Redacted
3/17/2022 11:03 AM

Well there isn't enough childcare in town, why not make this building

more childcare offered to locals?

Screen Name Redacted
3/17/2022 11:37 AM

The Armory may be a great location for a new community senior

center. It could possibly also include child care and/or other

public/community services. Maybe include a small, casual

cafe/restaurant. The local community is losing so much to big money.

We need to hang onto something!

Screen Name Redacted
3/17/2022 04:45 PM

I would like to see the Armory used as office space for City and

County departments. It’s a grand building and I would hate to see it

go to Real Estate companies, retail or businesses locals can’t afford

to frequent. We are being priced out of most things in Aspen.

Screen Name Redacted
3/17/2022 05:15 PM

A shared restaurant space like the ones in almost every other city.

Screen Name Redacted
3/17/2022 05:18 PM

Community space for HOAs and local organizations to meet.

Screen Name Redacted
3/17/2022 05:25 PM

Reception for Visitors, ACRA Offices, and a coffee shop serving onto

the park weather permitting.
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Screen Name Redacted
3/17/2022 07:24 PM

Employee Housing

Screen Name Redacted
3/17/2022 07:24 PM

The city is spectacular at wasting enough money! Public usage and

access rather than just those who are in the know!

Screen Name Redacted
3/17/2022 07:30 PM

Food hall

Screen Name Redacted
3/17/2022 07:30 PM

a local's focused food-court and shopping space focusing on locally

made products

Screen Name Redacted
3/17/2022 07:33 PM

A combo of small local proprietors for dining (food court style) and

retail.

Screen Name Redacted
3/17/2022 07:42 PM

First floor food court with restaurants like big wrap and 520. 2nd floor

office Basement artist studios

Screen Name Redacted
3/17/2022 07:46 PM

A place where community organizations that focus on Aspen

residents, such as the Rotary Club, can meet and utilize the space.

Screen Name Redacted
3/17/2022 07:47 PM

Meeting space for Rotary and other groups that benefit the community

and provide great social connections between local residents.

Screen Name Redacted
3/17/2022 07:55 PM

school, museum, not ACRA which is owned by the ski co

Screen Name Redacted
3/17/2022 08:00 PM

Using some space for my small business for a small event, having an

affordable sandwich and beer available for purchase or catering the

event and watching the sunset from the roof :)

Screen Name Redacted
3/17/2022 08:27 PM

Mixed use retail/restaurant and residential or boutique hotel with

historical significance operated by high-end private hotel group.

Screen Name Redacted
3/17/2022 08:32 PM

I love the idea of community work spaces, but frankly, as an in-home

service, small business owner, the library meets most of my needs for

wifi, office work, etc. I love the idea of a space that low-budget local

businesses can hold events. I love the idea of supporting the low-

budget local community for events and socialization. If we don't start
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standing up for the lower 99% of the working class, we won't have

any of it left. We need to take something like this for "us", the middle

class trying to make a high quality life here - the Armory can help

facilitate those kinds of activities and I appreciate the City's vision

toward that kind of use for this kind of space. Happy to chat further,

James Spencer 110 Aspen Vlg 781-856-5725

James.spencer.pt@gmail.com Ajaxphysicaltherapy.com

Screen Name Redacted
3/17/2022 08:34 PM

A locals spot for gathering (food) and shopping (Local Affordable

Mom and Pop Shops)

Screen Name Redacted
3/17/2022 08:53 PM

Available space for local retail & restaurants. No more big chain retail

stores & restaurants that can be found anyplace. I hear visitors

complain that there is nothing special about shopping here.

Screen Name Redacted
3/17/2022 08:55 PM

homeless shelter in part of it

Screen Name Redacted
3/17/2022 08:58 PM

Childcare would be very high on the list. We also need a better space

to serve our most vulnerable, unhoused people. An overall

community center, where there were services, activities and

community building for everyone--maybe a coffeehouse vibe. We

absolutely need to prioritize locals, not visitors, with this project. We

have lost so very much of our sense of community over the last 5-10

years, and the trend sped up exponentially in COVID. This space is a

chance to get some of that back.

Screen Name Redacted
3/17/2022 09:23 PM

A multi restaurant space serving families and young people — the

model is Eatily (NYC) but could be less high brow than that. All

restaurants in aspen could be invited to have a booth for sit down or

take out service at a lower price point. Would give aspen a hipped,

certainly more affordable feel.

Screen Name Redacted
3/17/2022 09:27 PM

I think I have said use for social activities (like the dance club I

mentioned) but also other things where locals could get together

which is something we don't have now. Really tired of the City sucking

up to the tourists (Yes, I know we need their money but we seem to

be doing fine on that front as of now, so I don't see why we should not

devote the Armory to locals stuff). And, again, I am really opposed

the City being a landlord for other activities that are currently offered

by private landlords, like office space, retail space or restaurants.

When will the City Council learn that that is NOT THEIR JOB.
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Screen Name Redacted
3/17/2022 09:30 PM

To house non profits rent free

Screen Name Redacted
3/17/2022 09:36 PM

Subsidized office space/think tank for any local business who are

dedicated to improving our community. Weather that be a significant

environmental impact (alternative transportation, net zero, off grid

systems) or economic or social impact. Maybe APCHA moves in,

WeCycle, local solar companies any business dedicated to helping

our climate and community with tangible outcomes.

Screen Name Redacted
3/17/2022 09:36 PM

soup kitchen, tea shop, pancake shop

Screen Name Redacted
3/17/2022 09:42 PM

I would love it to be some kind of place for locals to go w multiple

options— food etc

Screen Name Redacted
3/17/2022 09:42 PM

I would not tear off the additions. I would do modest improvements

and let the uses evolve before making any more investments

regardless of how much money I had. The first mix of uses and users

may not be the ultimate best fit. Let's try some things and see what

really works.

Screen Name Redacted
3/17/2022 09:56 PM

community open dance hall type space on the upper level, small

shops and market on the main level

Screen Name Redacted
3/17/2022 10:03 PM

A gathering place for locals and visitors; a place to eat, drink,

socialize, learn/teach, meet; where RFV kids could work to gain initial

work experience. Create an environment that is inviting for everyone;

hip, smart, energy efficient... a show piece of architecture and

sustainability. CO working spaces. Private offices that are affordable

for local businesses on the upper floor, where the businesses could

share reception, office machines, etc Loft space could possibly be

added to the upper floor. Be sure the new design is tasteful in

respecting the historic, but bringing the latest in technology and low

carbon footprint construction. This is an amazing opportunity for this

community.... let's take the time to do it right. Aspen wants to

continue to be a leader in the "resort".... this could be a new standard

of construction, design and innovation that will want to be imitated by

other towns.

Screen Name Redacted Co-working space by day and event facility by night
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3/17/2022 10:08 PM

Screen Name Redacted
3/17/2022 10:11 PM

food court, meeting space, non profit offices, space for teens.

Screen Name Redacted
3/17/2022 10:15 PM

Restaurant spaces for dining of all types, open to visitors, who will

bring more money to our town.

Screen Name Redacted
3/17/2022 10:22 PM

Anything for the benefit of locals

Screen Name Redacted
3/17/2022 10:44 PM

A local music venue.

Screen Name Redacted
3/17/2022 10:44 PM

3 large open floors. Basement multi-use, could host large

local/regional art exhibits, smaller music venues, lectures. Floor 1 and

2, tall ceilings, featuring. historic beams and construction, wide open

space, affordable food court, maybe affordable coop grocery store

with local/regional farmers. Not sure upstairs affordable vendors for

art, clothing...or space for non-profits. Most important is to not feel

guilty driving in to enjoy the Armory from North 40, Snowmass or

Basalt b/c the current bus system is not convenient, easily accessible,

time efficient or green enough.

Screen Name Redacted
3/17/2022 10:45 PM

Why don't you reach out to the 'old timers' - if there are any left - who

remember what it used to be, for their ideas? Sure, we're not roller

skating anymore, but their ideas about bringing the community

together could be invaluable.

Screen Name Redacted
3/17/2022 10:56 PM

Reasonably priced food court

Screen Name Redacted
3/18/2022 01:32 AM

Meeting/event space

Screen Name Redacted
3/18/2022 01:57 AM

The Tippler 2

Screen Name Redacted
3/18/2022 07:00 AM

An active food court for lunch and casual dining (like stationary food

trucks) and affordable event space for non-profits and weddings,

anniversary celebrations, etc.
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Screen Name Redacted
3/18/2022 07:00 AM

I think it would house affordable businesses, and budding nonprofits. I

think the city gives too much to ACRA and they should learn to stand

on their two feet. They are an established nonprofit and the should

make way for the next generation, that is the only way to maintain

affordability in this town. What they do is important, but they have

been in the community long enough and they need to grow up as an

institution. There are other art and culture nonprofits that are starting

out, say Dance Aspen, and the only place that is affordable to eat is

Big wrap, like we need more local eats, and affordable retail. The

thrift store the only affordable spot in town to buy clothes for locals.

Otherwise we order everything online and that isn’t good for the

environment.

Screen Name Redacted
3/18/2022 07:42 AM

Forest service, chamber, rotary,

Screen Name Redacted
3/18/2022 07:46 AM

Tool Lending Library with workshop space and community-expert-led

classes; shared workspaces (daily use to longer-term rentals) with a

grab-and-go cafeteria; teen and family after-school and evening

programming.

Screen Name Redacted
3/18/2022 07:47 AM

A hub for LOCAL art and LOCAL business

Screen Name Redacted
3/18/2022 07:56 AM

An affordable well-used shared space, that adds a local business

flavor to Aspen. art gallery, coffee shop, shared office spaces,

meetings at night. I would also open it now remodel in the future,

Aspen is quickly losing businesses and galleries that make it unique.

Local people seem to be leaving because even with housing there is

no where to go have a beer, dinner or coffee within their budget.

Town seems to be high-end chain restaurants and shops.

Screen Name Redacted
3/18/2022 08:16 AM

Affordable restaurants, and bars for locals. They’re basically non-

existent now. No tourists

Screen Name Redacted
3/18/2022 08:20 AM

Used for mental health, substance abuse, aa, na meetings,

counseling,

Screen Name Redacted
3/18/2022 08:29 AM

classical music practice rooms and performances
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Screen Name Redacted
3/18/2022 08:37 AM

Visitor Center

Screen Name Redacted
3/18/2022 08:57 AM

A public music studio for jam bands

Screen Name Redacted
3/18/2022 09:02 AM

An indoor basketball court, futsal court, racquetball court, sports

center, etc. a facility where locals would have ability to play sports

that are not typically an option during the cold and winter seasons

Screen Name Redacted
3/18/2022 09:14 AM

A building where local vendors could showcase their goods and

services for a more modest income price point

Screen Name Redacted
3/18/2022 09:26 AM

dance hall, rehearsal space, replace Victorias, hire full time local staff

to manage and maintain. I want to see familiar faces over and over

and over.

Screen Name Redacted
3/18/2022 09:27 AM

I’d love to explore the possibility of creating a space similar to the one

in Boulder that houses many restaurants that allow communal dining

and socializing. This would allow lower entry price for new

businesses, lower cost dining options and a place for community to

congregate in an affordable way.

Screen Name Redacted
3/18/2022 10:00 AM

Combination of activities we need from casual place to have a

reasonably priced beer, to a place where local artisans can thrive

again as they did as part of Aspen’s history, be it in the “A’s” at

Galena and Durant, or in the Brand Building (Dior and Gucci can be

seen there today). It’s not too late to save this important part of the

town’s heritage. It may be too late for some to come back to

commercial space, but this is an opportunity to address those

components that have evaporated from Aspen.

Screen Name Redacted
3/18/2022 10:10 AM

The existing exterior structure with an open gallery in the center

taking advantage of light from the skylights all the way down to the

ground or a lower level. Some farmer's market type stalls

determined/vetted by the city including rotating vendors of fresh food

and arts and crafts, reasonably priced accessories, for sale, repair

shop (reasonably priced shoe and clothing repair, etc, rotating art for

sale, low to mid level retail and inexpensive food choices. Dining

tables in the center that can double as a gathering space. Allow

people to bring their own lunch. Areas to post what is happening in

the community. Areas for non-profits to let people know what services
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are available.

Screen Name Redacted
3/18/2022 10:17 AM

The Armory could be an inspiring example of an historic renovation

that: produces more energy than it consumes, provides a community

agora for the sale of Colorado produced produce and products as

well as a large meeting space for Not for Profit and community

oriented events and activities.

Screen Name Redacted
3/18/2022 10:19 AM

An AFFORDABLE bar and restaurant, co-working space, space for

community center-type uses, small performance space

Screen Name Redacted
3/18/2022 10:44 AM

I have to start by going back to the previous slide and opposing

ACRA use of the space as its offices. What a deadening idea. Again,

a Public Market along the lines of the Aspen Saturday Market, but

interior akin to Faneuil Hall or Pike Place with an emphasis on 1)

Local Food Products 2) Local Crafts 3) Retail stalls/engagement for

local nonprofits such as Red Brick, ACES, Anderson Ranch etc. 4)

Potentially casual/takeout dining of some sort. Non-local

stores/outlets/investment groups should be banned from use and

office space should NOT occupy more than the basement level of the

Armory.

Screen Name Redacted
3/18/2022 10:58 AM

A casual, affordable restaurant. One where you can order, get a

number and sit down. Enough with the expensive, fine dining options

in Aspen!

Screen Name Redacted
3/18/2022 11:13 AM

City offices!!!

Screen Name Redacted
3/18/2022 11:16 AM

We are desperately lacking fun activities such as an arcade, bowling

alley, etc. A mixed use including a restaurant or something similar.

Screen Name Redacted
3/18/2022 11:19 AM

So if I had a magic wand, I would encoursge ACRA to go back into

the Armory, create a meeting space or two and maybe one or two

retail stores and/or a casual walk through restaurant (like BoG Wrap

or 420 that offers good breakfast/lunch options).I would then definitely

want the Powerhouse to be made into a more family friendly space

for kids like it was proposed a while ago. A science center or some

sort of hands-on entity that utilizes the outside space and married well

with the Rio Grande Park, the John Denver park and Theater Aspen

idea would be amazing! In my opinion, the misuse of that space has

been the biggest missed opportunity and the most frustrating thing
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about our town resources for a couple of years now. We need to

create a family friendly engagement area for community and visitors

alike

Screen Name Redacted
3/18/2022 11:39 AM

A cultural use - History of Aspen Museum whose pedagogical bent

would be to reconcile what 'small town' means in the context of 20thC

Modernism. A both/and approach that would embrace its physical

development in the context of it's actual history.

Screen Name Redacted
3/18/2022 02:33 PM

A fabulous event space on top floor and a fun shopping space for

local companies on lower and tourist info services affordable eateries

Screen Name Redacted
3/18/2022 02:41 PM

The historic integrity of the Armory structure should be maintained. I

have long advocated for retaining some City government presence in

the Armory structure like the Mayor, Council, City manager or Clerks

offices as it has been our City Hall for many decades. I think it is a

travesty that the City spent so much on a new City Hall that is so

totally out of character with the community. Now the historic Pitkin

County Courthouse remodel of a historic gem will be going the same

way and we have a County Administrative building that is "Anywhere

USA". Both the new City and County buildings, when you are inside,

could just as easily be in Colorado Springs or any suburban location

and for me that is not a ringing endorsement. I think the Armory

should be for community uses that reinforce community involvement

and engagement. It should reflect Aspen's character. While the

interior of City Hall is anything but historic, perhaps this is an

opportunity to bring back some of its historic character. It should not

be for a "food court" or an "at risk adolescent center". It needs to

engage many parts of the community and not be privatized by any

one use. I do not feel it is an appropriate place for ACRA offices. Just

like the old Art Museum/Power House should be engaged for

community use and community engagement on its grounds by the

river, not ACRA offices or other City offices. ACRA should find their

own office space in an office building, not a community building.

Aspen loses its community character each and every day and City

policies have contributed quite a bit to this loss.

Screen Name Redacted
3/18/2022 02:44 PM

Really nice recreation center for our community.

Screen Name Redacted
3/18/2022 02:55 PM

indoor food court with small food stands and affordable food.
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Screen Name Redacted
3/18/2022 02:58 PM

My dream use of the Armory would be a science center, planetarium,

and education center open to community use for local residents and

visitors to the Aspen community.

Screen Name Redacted
3/18/2022 03:28 PM

vegetarian well priced cafe on top, eclectic mix of mid range clothing,

maybe jewelry, crafts an employee housing unit or two downstairs,

not necessarily APCHA

Screen Name Redacted
3/18/2022 04:17 PM

Early childhood education/infant care on top floor with a separate

secure entrance & elevator, historical aspen themed cafe and gift

shop on the main floor, basement multipurpose room for tumbling

around, pot lucks/community events, glow in the dark put put, and

storage for aforementioned businesses.

Screen Name Redacted
3/18/2022 04:40 PM

This is a crazy question. The city just spent a zillion dollars on a new

city hall and has not yet finished or occupied the old youth center.

There is no such thing as a limitless budget even here. Do it wisely

with a plan to recover costs. That’s the smart thing to do with

community funds.

Screen Name Redacted
3/18/2022 05:01 PM

The Armory should provide a venue that will support and further

vitality in town. It should offer events and programming focused on

bringing the community together. If restaurants and/or retail are

housed there, they should be geared to locals and provide options

that are more affordable than the high end business es that currently

dominate in downtown.

Screen Name Redacted
3/18/2022 05:05 PM

A community gathering place for events, meetings, presentations,

lectures, indoor markets.

Screen Name Redacted
3/18/2022 09:35 PM

A science center to educate both local and tourist families on STEM

subjects of interest and importance through ongoing programs and

events.

Screen Name Redacted
3/18/2022 10:30 PM

A building that serves the public of all ages. Use by ACRA is a good

start. Something that non-profit groups can meet weekly or monthly.

Also have food service so breakfast and lunch meeting can be held.

Screen Name Redacted
3/18/2022 10:45 PM

A place of community gathering and a place where community

services ( NGO) are located....a place serving local
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people,employees

Screen Name Redacted
3/18/2022 11:11 PM

Takeout food, meeting & event spaced, local exhibits, community &

group gatherings

Screen Name Redacted
3/18/2022 11:14 PM

A variety of affordable food opportunities - f**k the greedy landlords &

restauranteurs that will oppose this

Optional question (241 response(s), 55 skipped)

Question type: Essay Question

The screen names and specific contact information provided has been redacted in this public-
facing report. 
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Q19  Please select the option(s) that best describes your age:

9 (3.0%)

9 (3.0%)

52 (17.6%)

52 (17.6%)

62 (20.9%)

62 (20.9%)

68 (23.0%)

68 (23.0%)

56 (18.9%)

56 (18.9%)

49 (16.6%)

49 (16.6%) 0 (0.0%)

0 (0.0%)

20-30 31-40 41-50 51-60 61-70 70+ Under 19

Question options

Mandatory Question (296 response(s))
Question type: Radio Button Question

Armory Engagement Report | February 2022 | 62 70



Q20  Please select the option(s) that best describes you.

Aspen Resident Aspen Business Owner Commuter Visitor Other (please specify)

Question options

25

50

75

100

125

150

175

200

225

250

227

53

33

2

34

Mandatory Question (296 response(s))
Question type: Checkbox Question

Armory Engagement Report | February 2022 | 63
71



EMAILS AND COMMENTS

Comments Collected via ACV or Direct Email

Armory Engagement Report | February 2022 | 64
72



Armory Engagement Report | February 2022 | 65 73



Armory Engagement Report | February 2022 | 66
74



Armory Engagement Report | February 2022 | 67
75



Armory Engagement Report | February 2022 | 68 76



Armory Engagement Report | February 2022 | 69
77



The History of the Aspen Armory
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page 1 of 19

The Aspen Armory building opened in 1892 
at the height of Aspen’s silver boom.  The 
construction was preceded by the nearby 
Pitkin County Courthouse (1891), the 
Wheeler Opera House (1889) and the Hotel 
Jerome (1889).  By 1892 Aspen was a city 
of 5,000, (some say 10,000) with many 
substantial brick and wood frame buildings 
occupying its core area and the surrounding 
blocks of homes ranging from simple 
miner’s cottages to elaborate Victorian style 
mansions.  The town boasted several large 
hotels, a large hospital, substantial churches, 
daily and weekly newspapers and a variety 
of entertainment ranging from saloons to 
numerous social activities, all powered by 
two electric power plants.  That prosperity, 
however, would not last. 

The Growth of Aspen

Mining in earnest began in 1880 and the town 
quickly grew to the familiar street grid of today. 
With the arrival of the railroad in 1885, Aspen saw 
the shift from a rough tent city of miners to a more 
diverse economy of shops, hotels, churches, and 
businesses that brought families and travelers to 
the town.  An informative list of ‘items’ appeared 
in the Aspen Daily Times on April 28, 1885; it 

boasted 5,500 souls with 1,500 men hankering for 
wives and one “marriageable old maid” along with 
31 lawyers, 26 saloons, one jail and two brass bands.  
The list also included 400 school children, at least 
5 fraternal lodges and 1,000 executives, “such as 
colonels, captains, judges, senators, cashiers… 1

1    Aspen Daily Times; April 8, 1885

1963.044.0049 Print, Photographic

One 4" x 6" b/w glossy photograph of the old Armory Hall on the corner of E. Hopkins 
and S. Galena Streets from 1939.

Caption 

Copyrights Aspen Historical SocietyThe History of the Aspen Armory

1937 2022

Aspen in 1893

Ph
ot

o 
co

ur
te

sy
 o

f t
he

 A
sp

en
 H

ist
or

ica
l S

oc
iet

y

80



page 2 of 19

As civic social life grew the need for community 
spaces grew as well.  The Rink Opera house located 
on the corner of Cooper and Monarch (now Wagner 
Park) provided space for roller skating, social dances, 
meetings, and galas held by the many fraternal orders 
that were organized in town.  In 1889, the Wheeler 
Opera House opened and brought traveling troupes 
to perform plays and musicals on the stage.  

In 1886 the Rocky Mountain Sun reported a 
local meeting of the Grand Army of the Republic 
(G.A.R.), a Civil War Veterans group, to register new 
members and establish a fife and drum corps.  It’s 
reported that 50 members were registered.  Other 
benevolent societies such as, The Independent Order 
of Odd Fellows, The Knights of Pythias, and the 
Masons, all had Aspen chapters.  These organizations 
provided social interaction and provided financial 
support for their members, their families and other 
community causes.

In 1889 the “battalion armory” housed in the old 
Washington House on Hopkins Ave, was found 
wanting and calls began for a new Armory that could 
adequately house the local militia:

 “The need of such a building as the 
armory promises to be was suggested by 
the members of the military company 
who are cramped for floor space for 
drilling purposes, and having no 
suitable apartments for their uniforms. 
The proposed new structure will be 
built with these features in view, and 
made as near perfect in appointment as 
possible.”2

The Armory

In the late 1880s many communities organized 
local militias of citizen soldiers.  After the end of the 
Civil War in 1865, there was a sense that civil unrest 
could continue.  There was no centralized national 
army, individual states organized militias for civil 
defense.  In Colorado, this included defense against 

2    Aspen Daily Chronicle, October 2, 1891

Ute uprisings and miner’s strikes.  When early 
miners came over Independence Pass in 1879, the 
Roaring Fork Valley was still part of the Ute Indian 
Reservation that then stretched from the Continental 
Divide into present day Utah.  Some skirmishes 
discouraged early settlement, but the tide shifted 
quickly after the 1879 Meeker Massacre, with the 
final removal of the Ute tribes in 1881.

Armory buildings were a normal part of civic life in 
towns across the country and provided large spaces 
for militias to muster, train and store uniforms and 
weapons.  The buildings often took on the style of 
fortresses, Aspen’s modest brick armory was much 
more suited to the civic character of the growing 
town and reflected the mostly ceremonial role of the 
local militia.  

In 1891 the Aspen Armory Company was formed.  
Bonds were sold to generate funds for the land and 
the new building.  Stella Hooper sold the south 66 
feet of lots K, L & M Block 93 to the Aspen Armory 
Company, whose chairman at the time was her 
husband J. D. Hooper. (The north 34 feet would not 
be acquired until 1906.)

sketch of the likely main floor plan based on description
see page 11 for more historic building layout details

main hall
“drill room”

mezzanine/banquet space above the entry

balcony
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1963.044.0050 Print, Photographic

One 8" x 10" b/w photograph of the Armory Hall, circa 1910.  James H. Adams is in 
the foreground.  A note on the back reads: "Claude Priday's description of 'Armory 
Hall' snapshot he gave Delbert Gerbaz. 'My father standing in front.  My! the good 
times we had in this old hall.  We saw many exciting basketball games there.  My 
father coached the girls team and they were unexcelled any place.  After the games 
were over, the high school students danced and I skirted around the edge of the 
dance floor and had a wonderful time.  There was always an old lady waiting 
outside with a steam wagon with home made hot tamales, and father always bought 
some for us.'".

Caption 

Copyrights Aspen Historical Society

 “It may be predicted with the utmost 
confidence that the proposed new Ar-
mory building will be built in the very 
near future. The Aspen Armory Hall 
company has purchased two lots on the 
southeast corner of Hopkins and Galena 
paying there for $5,000. The building 
will cost about $10,000 making the 
capital stock of the company $15,000, 
the greater part of which has already been 
placed.”3  

Another article goes on to describe the interior:

 “The building will be of brick and 
two stories high. The ground floor 
will be used for Armory purposes 
exclusively. Double doors in the 
center will admit to a wide hallway 
on the right of which is a toilet 
room for gentlemen and on a left 
similar room for ladies. At the end 
of the hallway is a door leading 
to the Armory proper, which has 
a clear floor space of 60 by 80 
feet. At the end of this room and 
adjoining the toilet rooms are 
the lockers for the regalia of the 
military company. A balcony will 
be erected immediately over this 
commanding a fine view of the drill 
room.”4

The building was also designed to provide space 
for the various benevolent orders to meet and hold 
parties, the article goes on to describe the dedicated 
lodge space as follows.

“The second floor will be reached from 
an outside entrance to the right of the 
main one, and will be fitted up for lodge 
purposes. The main hall will have a clear 
space of 28 by 50 feet. Off from this 
room in front and in the front, will be 2 
ante-rooms, back of which will be a large 

3    Rocky Mountain Sun, October 3, 1891

4    Rocky Mountain Sun, October 3, 1891 

room built for a banquet purposes. In 
addition to these rooms six closets will 
be provided for the reception of lodge 
paraphernalia. The building will be an 
ornament to the city and serve many 
useful purposes.” 5

The Armory opened on January 20th, 1892, with a 
ball given by Company C, of the Colorado National 
Guard “…and will far eclipse anything in that line 
given in Aspen this season. An elegant supper will be 
furnished in the banquet hall and no pains nor expense 
will be spared to make the event a highly  
enjoyable one.” 6  

In Aspen, the duties of Company C seem to have 
been primarily ceremonial.  The members were 
called to dress in uniform for local parades and state 
assemblies.  The activities of the local Company 
received little press, beyond Memorial Day 
remembrances.

Alternately, after its opening the second floor of 
the Armory seems to have been in constant use.  
Professor G. A. Godat, who had previously held 
dance classes and social dances at the Rink Opera 
House, moved his twice weekly Dance Academy to 

5    Rocky Mountain Sun, October 3, 1891
6    Aspen Daily Times, January 14, 1892

The Armory circa 1910

Ph
ot

o 
co

ur
te

sy
 o

f t
he

 A
sp

en
 H

ist
or

ica
l S

oc
iet

y

82



page 4 of 19

the Armory.  The Ide & Kennington Orchestra 
provided music for the popular social dances and 
the various Lodges held weekly meetings and 
frequent galas to raise funds. 

“Twenty Balls and Socials at Armory 
Held in December 1892”

 “What do you think of that, gentle 
reader? Twenty dances, and all of them 
well attended, in one short month at 
one hall, and they say that the Aspen 
boys and girls can’t “git up and git.” 
Ide & Kennington furnished the 
music and prompting for most of the 
entertainments above mentioned, and 
everybody appreciates their endeavors to 
please the dance loving public.”7 

In 1892, Aspen newspapers recorded endless 
notices of daily events to come, and recaps of 
enjoyable evenings spent at the Armory.  In 
1893, however life in Aspen would change 
forever. 

The Silver Crash

The wealth of all Colorado’s silver mining towns 
relied heavily on the actions of the Federal 
Government.  Silver mining walked a fine line 
between profitability and ruin.  The 1878 Bland-
Allison Act required the US government to purchase 
significant amounts of silver, which sparked the 
beginning of the silver boom.  Quickly, vast 
quantities of silver flooded the market resulting in 
lower prices for the ore.  At the same time, extraction 
was becoming more expensive, reducing the potential 
for profits.  In 1890, Sherman Silver Purchase Act 
doubled the amount of silver the US government 
was required to buy.  This act made mineral 
extraction a profitable business once again, adding 
to Aspen’s already booming economy.  This Act also 
led to extreme abuses of the monetary system and in 
1893 it was repealed.  The guarantees of a market for 
silver vanished and prices plummeted. Mining, for 

7  Aspen Daily Times, January 1, 1893

the most part, came to an abrupt halt.  Though some 
ore was still being brought to market, bankruptcy 
notices filled the newspapers, and the population 
began to decline.  Aspen’s social life continued at 
a slower pace and a new annual event “the Hard 
Times Ball” appeared for the first time in February of 
1893, by 1895, guests were encouraged to “wear old 
clothes.”  The lodge meetings continued on a weekly 
basis and the orchestra played several times a month, 
for dance instruction and social dancing.  

One highlight of 1893 was the arrival of the Silver 
Queen.  The sculpture was created for display at 
the Chicago World’s Fair that year.  The sculpture 
arrived in Aspen in March of 1893, she traveled in 
five full wagon loads from the Rio Grande Depot to 
the Armory and was displayed, in part to raise funds 
for the sculpture itself.  Admission was $1.00 for 
adults and $.50 for children.  The statue reportedly 
filled the Armory Hall to dramatic effect.  She never 
returned to Aspen.

Dancing at the Armory in 1949, the room is little changed since its 
construction in 1892
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In 1894, The Colorado National Guard issued orders 
to begin recruiting to bring the local company back 
to its full compliment.  Officers were available at the 
Armory to sign up new members, “The company now 
only numbers about twenty five men and it will take 
over fifty volunteers to fill the company.”8

No new marching orders were issued, but the article 
alludes to a possible motivation:

“There ought to be no trouble in raising 
the required number of recruits here in 
Aspen. Governor Waite, as commander-
in-chief of the state militia, may not 
order out the guard, but in his fight 
with the corrupt political gang down 
at Denver he has the sympathy of the 
people of Aspen.  If he needs help to 
enforce the law against this lawless 
element Aspen people will undoubtedly 
respond.”9  

8  Aspen Daily Times, April 5, 1894
9  Aspen Daily Times, April 5, 1894

In 1895, indoor baseball was added to the list of 
Armory events, which still numbered in the hundreds 
for that year.  In September of 1896 the Aspen 
Armory Hall Company declared bankruptcy and 
the property was sold to a small group of citizens, 
including Stella Hooper, who had initially sold the 
property to the Armory.  The group paid $2,500 to 
the Public Trustee for the property.  

The Fraternal Hall

Lodge meetings, dances and other events continued 
to be held in the building.  The main Armory floor 
was now available for use by the public, allowing for 
the inclusion of indoor baseball and basketball games 
to take place.  The school began holding classes in the 
Armory though one report in April of 1897 called the 
conditions at the building into question.

“There has been considerable complaint 
of late regarding the bad sanitary 
condition of Armory Hall, where the 
High school pupils assemble during the 
school hours everyday. A complaint was 
made recently by a parent of one of those 
pupils to the Board of Health. 
It is understood that the board will 
investigate the matter and if the charge is 
sustained prompt measures will be taken 
to remedy the matter during the time the 
scholars are on vacation.”10

Most of the cultural venues in Aspen fell into 
disrepair as their use dwindled.  In the years following 
the silver crash the Armory, the Hotel Jerome and 
the Wheeler Opera House limped along but could 
not support the costs of maintenance.  It’s not clear 
why the two large schools could no longer serve the 
community, but it’s likely that there was little money 
for upkeep and the small number of students could 
be redistributed around the town. 

Aspen’s population dropped to 3,000 by 1900 and 
in 1905 the City finally condemned the Armory 
building, citing unsafe conditions.  A notice in the 

10  The Aspen Daily Times, April 13, 1897

1963.022.0011 Print, Photographic

Caption B/w photograph of the Silver Queen Statue.  This was 
Aspen's contribution to the Chicago World's Fair in 1893.  
The statue stood near the Coal King in the Pueblo Mineral 
Palace disappearing after/during WWI and the war effort to 
recycle minerals.  It was suppose to be displayed in 
Denver, but never made it there. The image appears to be 
printed on a page from a magazine. On the back is a list of 
names for the Annual Board, 1920.

Copyrights Aspen Historical Society

The Silver Queen on display in 1893, (not taken at the Armory)
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March 13, 1905 Aspen Democrat state the 
following:

 “Notice is hereby given that the 
building known as tho Armory Hall 
in the city of Aspen, is considered to 
be unsafe and has been declared to be 
a public nuisance by the City Council 
and ordered abated as such, and that 
no public gathering will be permitted 
in said building. By order of the City 
Council of the City of Aspen.”11  

The building’s owners, unwilling to make 
the repairs let the building go.  The building 
was on the verge of being torn down, but 
fortunately, the Lodges still saw value in 
it and six Lodges organized the Fraternal Hall 
Association.  They bought the building, added a 
heating plant, and made the needed repairs.  In 
1906, the Aspen Democrat described the changes:

 “The hall upstairs will be reduced 
in length leaving space sufficient for 
a banquet hall on the west end. The 
old balcony will be taken out.  The 
partition between the balcony and the 
old banquet room will he removed and 
graduated seats, similar to those in the 
opera house, will be put in, which will 
afford ample room for those who do not 
care to take part in the festivities in the 
hall below. A porch similar to that at 
the Hotel Jerome will be built over the 
entrance in such a manner as to make it 
a band stand in case of need. The roof 
on the north and south sides will be 
extended eight feet, which will protect 
the walls. 

The two lots on the north of the 
building have been secured by the 
association, on which it is proposed to 
erect a building in which the heating 
plant will be installed. The acquisition 
of these lots will also permit the erection 

11  Aspen Democrat, March 14, 1905

of a suitable stairway on the outside of 
the building. Bids have been advertised 
for and as soon as possible the work of 
reconstructing the building will be taken 
up and pushed with the utmost vigor. 

When the work is completed, Aspen 
will have the finest lodge room, banquet 
room and dancing floor on the Western 
slope.”12

The project was capitalized at $6,000 and the newly 
renovated Hall opened with a dance on October 
25, 1906.  That same year saw the introduction of 
moving pictures to Aspen at the Armory Hall, with 
dancing afterwards.  By 1910 Aspen’s population had 
fallen to 1,800, dancing and basketball continued 
to fill the armory on a weekly basis.  In 1912 the 
Wheeler Opera House was gutted by fire and 
condemned.  By 1919 only a handful of events at the 
Armory were noticed in the papers.  The population 
of Aspen dropped to 1,200 in 1920 and the Hall 
seems to have been little used until 1923 when 
Christmas and New Year’s Balls were held.  The 
second half of the 1920s saw a steady number of 

12  Aspen Democrat, June 30, 1906

1963.044.0049 Print, Photographic

One 4" x 6" b/w glossy photograph of the old Armory Hall on the corner of E. Hopkins 
and S. Galena Streets from 1939.

Caption 

Copyrights Aspen Historical Society

This photo is dated 1939, it shows the improvements described in the 
1906 article.   The entrance canopy and the extended roof on the south 

side.  Not all of the work was completed, the roof was not extended on the 
north and based on photos, the balcony remained, at least in part.
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events, which again declined into the 1940s, based on 
newspaper notices.  

The Quiet Years saw a decline in many of Aspen’s 
historic buildings, with no funding to maintain 
public spaces, and few buildings with heat, young 
people seem to have preserved the Armory’s social 
life.  Dances, basketball, and roller-skating were 
among the various activities, along with annual Eagles 
and Elks galas.

In 1944, with little fanfare, the building was 
renovated for the arrival of some City offices on the 
upper level.  

“The armory building which is being 
reconditioned and will be used as the 
City Hall in the near future.  It was 
pointed out that this building is centrally 
located, partially heated at the present 
time and will be better heated with a 
stoker for the furnace is installed, and 
has adequate room for a variety of 
activities.”13

Aspen City Hall

The Armory was not Aspen’s first City Hall.  The 
original City Hall was located on Durant St, near 
the corner of S. Mill St.  It housed a Fire Station 
as well as the City Offices.  The building was most 
likely started in 1885, rebuilt in brick by 1890 and 
converted to a new use in the 1940s, before being 
demolished.  

The City rented space in the Cowenhoven Block 
in 1942, before signing a long-term lease on the 
Armory.  The police and fire occupied the building 
in 1949, though City offices were located then at 
221 E. Main.  Shortly thereafter City offices began to 
occupy the upstairs of the building, leaving the main 
hall available for dances, roller skating and basketball.  
As Aspen began to grow into its new role as a ski 
town, the City began to expand into the building.  In 
1952 an addition was built on the north side of the 

13 Aspen Daily Times, November 16, 1944

1963.012.0016 Print, Photographic

Caption One b/w photograph of the City Hall and Fire Department 

building.  It appears to be decorated for the Fourth of 

July, and there are three hose carts in the lower openings 

of the building, with people by each one.  1892.

Copyrights Aspen Historical Society

Aspen City Hall and Fire Department c. 1892.  Located near the 
corner of Durant and S Mill. 

building to house the city truck and a maintainer.  

The headlines on the front page of the Aspen 
Daily Times on June 9, 1955, foretold the Aspen 
of the next century.  On that page was an article 
outlining the theme and speakers of the 5th annual 
International Design Conference, the City and the 
County meeting to enact zoning regulations, the 
activities of the Chamber of Commerce, and the 
summer chair lift hours.  Included in that news was 
an article describing the dismal condition of the 
Armory Building and the debate over preservation or 
demolition.  

“Plans were unveiled Monday night to 
the City Council for immediate and 
long-range remodeling of the Armory 
building, present home of the Council 
Chambers, police department, and the 
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only sizable public dance floor. Robert 
Roy, consulting architect, detailed with 
the job of investigating remodeling 
possibilities, presented sketches that 
would immediately beautify and 
modernize the first floor and facade.”14

The article goes on to describe an enlarged council 
chambers, offices for the Chamber of Commerce, 
municipal offices on the expanded mezzanine, new 
bathroom facilities, a recreation center and the 
County Library.  Estimated at $4,000 to $5,000, 
the plans were shelved for further discussion on 
financing and public reaction.

One letter to the editor responded:

“… It is indeed badly in need of repair 
because nobody gave a tinkers d... to 
plug the holes in the roof and stop the 
leaks. The rain and snow water broke 
through all the floors and roared in big 
splashes into the hall on the first floor. 
But for that, one cannot blame the 
building.”15

The writer goes on to question the sense of selling 
off the Armory for brick and having no building to 
replace it.  

It would take another year before plans were finalized 
for a partial remodel of the building to better suit 
the City’s needs.  In 1956, the building was still 
technically owned by the Aspen Armory Association, 
an offshoot of the Fraternal Hall Association.  By this 
time, the Association was bankrupt and the building 
was set for public sale. 

In the meantime, no decisions had been made as 
to the future of the City at the Armory.  One small 
item in the April 26, 1956 Aspen Daily Times 
suggested that the Music Associates of Aspen might 
buy the building and remodel at a cost of $40,000 
providing offices and practice rooms on two upper 
levels, providing the ground floor for the Chamber 
of Commerce.  

14  Aspen Daily Times, June 9, 1955
15  Aspen Daily Times, July 21, 1955

A few months later the City took quiet title to the 
building and settled on a smaller remodel to allow 
for increased use of the interior with some changes to 
the exterior.  

The City did not take on a comprehensive remodel, 
just added an office for the new City Electric Utility, 
repaired the roof, reworked the entry, and enlarged 
the windows on the west side.  The total project cost 
was estimated at $3,000 (not including the roof ) 
Rob Roy, the architect, provided the design drawings 
for no cost.  The work began in 1957 without a 
building permit, which was in violation of current 
regulations.  “During its Monday meeting the 
Council discussed possible punishment it could mete 
itself for disregarding its own laws.” 16

In January of 1959, the city announced another 
remodel to the interior of the building.  This 
remodel was focused on the (original) second floor, 
adding offices for the building inspector, the electric 
department, and a new council chamber.   Part of the 
downstairs was converted to the police department, 
treasurer, and city clerk’s office.  The total cost was 
reported to be $4,000. 

City offices still only occupied part of the building, 
the large central hall was still used for the occasional 
dance or charity event, though residents were also 
allowed to store furniture and other items in that 
space.  A room on the (original) second floor was 
fixed up for the American Legion’s use in 1960, and 
Stuart Mace requested that the main hall be leased 
to a TV film production company for the summer, 
encouraging them to film locally.

The Aspen Historical Society carved a small area 
out of the main hall on the ground floor in 1963 
for its first museum space.  A display of photos 
collected from Aspen locals was the first exhibit.  The 
Society hosted an event to discuss the possibility of 
establishing a museum and the broader issues of the 
preservation of “old buildings.”

Building conditions continued to be a challenge 
as the warren of offices and makeshift spaces kept 

16  Aspen Daily Times, January 10, 1957
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changing and expanding.  Several organizations vied 
for the unused spaces in the building.  In 1962, 
Architect Rob Roy informed the Council that an 
engineering study would be required if a youth center 
and convention space were to be created out of the 
garage. (located on the north side of the building).  
This assessment may have expedited the removal of 
the garage and exterior stair to the upper floor.  

The 1960s saw the transition of the Armory from 
a mixed-use community space to city offices.  
Sometime between 1964 and 1970, the mezzanine 
level was infilled to create a new second floor.  The 
third floor fell into disuse and the garage and 
access stair on the north side of the building were 
demolished.  

1964 saw significant changes to Aspen and set the 
stage for much of what is familiar today.  The high 
school purchased property on Maroon Creek Road 
and began fundraising for its new facility.  The 
Music Associates of Aspen began fundraising for 

A view of the southeast balcony dated 1963, with new construction 
tucked under the overhang.

their new Aspen campus and chose the site on Castle 
Creek Road for their home.  The County purchased 
property on Main Street for the Public Library, and 
the Highland Bavarian property, which occupied 
most of upper Castle Creek was sold at public 
auction.  

During this time, the City was involved in large scale 
utility projects, improving water and sewer service, as 
well as paving streets and collecting trash.  The City 
was working on a master planning project and it may 
be that these projects left little money or energy for 
improving conditions at the Armory.

In 1965, the police department occupied a large 
part of the main level with an entry door from the 
Hopkins Street side.  The clerk’s office and other 
public services occupied the remainder of the main 
floor.  The council chambers and other offices filled 
the new second floor.  The third floor remained 
unused.  

In 1974 the Armory was listed on the National 
Register of Historic Places but continued to be an ad 
hoc arrangement of offices meeting rooms.

In 1976 a set of plans created by Collins Engineering 
envisioned a complete overhaul of the building’s 
interior.  It featured a central atrium, just inside the 
main entry, extending to the third floor with a large 
central skylight.  The plans included a new basement, 
a second and third floor of offices, an elevator and a 
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central stairway connecting all four levels.  This plan 
was never implemented.

The City did expand into the vacant third 
floor sometime after 1970, perhaps as a partial 
implementation of the 1976 plan. The alley side 
entrance canopy and windows on the second-floor 
east side may have also been installed as part of the 
1976 plan.  At this point the floors were internally 
connected and all remnants of the original character 
of the interior were gone.  

A constant stream of changes large and small took 
place almost every year from 1970  forward.  The 
distribution of offices changed constantly but no 
comprehensive remodel of the building ever took 
place.  

In the 1980s the elevator was added to service the 
building providing access to the council chambers 
and Municipal Court on the second floor and 
planning/building offices on the third floor.

In 1994, Gibson Reno Architects was hired to 
design a plan to create the basement space for a new 
council chamber and second meeting room, with 
both elevator and stair access.  This project dug out 
the existing shallow dirt crawl space, restructured 
the main floor and created the large well with 
basement level windows and an exterior stair on 
the east side of the building.  The project also made 
significant repairs to the exterior masonry walls and 
windows.  The Hopkins Street façade with its variety 
of openings, was made more uniform with a series 
of double hung windows running the length of the 
wall.  

By 2000, the city had outgrown its space at the 
Armory and began to place departments in other 
buildings around town, eventually leading to the 
construction of the new City Hall, completed in 
2022.  Once again leaving the Armory building to be 
reborn.

The Armory building has evolved as Aspen has 
evolved. Its history is much more about Aspen’s 
social history than it is one of military function.  
For the first 58 years it was at the center of social 
life in the community.  For the next 72 years it 
has been the center of Aspen’s civic life. Armories 
across the country originally built for post Civil 
War community protection still serve a powerful 
community purpose in many cities.  Their large 
wide-open spaces are a unique form in many places. 
While community dances and indoor baseball may 
have gone out of favor, the need for a civic and social 
life remains.

1998.034.3411 Print, Photographic

One b/w image of construction on City Hall in the 
Aspen Times, April 28, 1977 - pg. 7C.

Caption

Copyrights Aspen Historical Society, Aspen Times Collection

The front entry in 1966
Note the altered brick at the lengthend window jambs and the 

recessed entry doors 
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Timeline of the Aspen Armory

Around 1900, this photo shows 
the north side without the exterior 

stair that accessed the upper 
level.  The earliest accounts of the 
building all include that separate 
entrance, but it is also referred to  

as part of a remodel in 1906.
The 1893 Sanborne Map shows 

a stair on the north side of the 
building.

1879 First Prospectors arrive in the Roaring Fork Valley.

1885 The railroad arrives in Aspen.

1889  The Wheeler Opera House opens.

1889  The Hotel Jerome opens.

1891  The lots at Galena & Hopkins were sold by Stella Hooper (J.D. Hooper) to the Aspen Armory 
Company for a sum of $5,000, the Company was formed for the purpose of creating an 
appropriate building for armory to be housed.

1891 The Pitkin County Courthouse opens.

1891 to 1893  Aspen’s most prosperous years.  The Sherman Silver Act 1890 increased the government pur-
chase of silver ore, making mining a profitable business. Some reports say the population was 
10,000 in these years.

1892  The Armory opens in January 14, 1892, at a total construction cost of $10,000.

1893 The Silver Queen is exhibited at the Armory, the last time she visits Aspen.

1893 The Sherman Silver Purchase Act is repealed.  Mining in Aspen slows and eventually stops by 
early 1900s.  The first “Hard Times Ball” is held at the Armory.

1896 The Aspen Armory Company goes into bankruptcy.  The Fraternal Hall Association is formed to 
buy the Armory for use by all the organizations.  The main level is opened for public use.

1900 The population of Aspen is 3,000.
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Timeline of the Aspen Armory

1963.044.0050 Print, Photographic

One 8" x 10" b/w photograph of the Armory Hall, circa 1910.  James H. Adams is in 
the foreground.  A note on the back reads: "Claude Priday's description of 'Armory 
Hall' snapshot he gave Delbert Gerbaz. 'My father standing in front.  My! the good 
times we had in this old hall.  We saw many exciting basketball games there.  My 
father coached the girls team and they were unexcelled any place.  After the games 
were over, the high school students danced and I skirted around the edge of the 
dance floor and had a wonderful time.  There was always an old lady waiting 
outside with a steam wagon with home made hot tamales, and father always bought 
some for us.'".

Caption 

Copyrights Aspen Historical Society

1985.035.0001 Print, Photographic

Caption 2.5" x 3.5" b/w photograph of Armory/City Hall.  1940-

Copyrights Aspen Historical Society

1963.044.0049 Print, Photographic

One 4" x 6" b/w glossy photograph of the old Armory Hall on the corner of E. Hopkins 
and S. Galena Streets from 1939.

Caption 

Copyrights Aspen Historical Society

circa 1910

In 1939, the view is very similar 
to the photo from 1910 above. 

The photo clearly shows the side 
entrance stair to the then second 
floor, the canopy on the entrance 

and the short double hung 
windows on the ground level. 

This circa 1945 photo shows the 
expanded north side garage for 
the city truck and the removed 

entry canopy.  Some City offices 
have moved in, but the main 

hall is still a public space. The 
roof of the outside stair can be 

seen connecting to the upper level 
dormer.
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Timeline of the Aspen Armory

1905 The Armory is condemned by the City of Aspen.

1906 The Fraternal Hall Association takes on the first remodel of the building.  The remodel includes 
the expanded overhang along the Hopkins Street side and the canopy roof over the main 
entry.  It also reworked the mezzanine level to create fixed seating overlooking the main hall.

An evening in 1947.  These two photos provide 
a clear sense of the size of the main hall and the 

arrangement of the interior.

 The photo on the top shows the main hall looking 
east. A stair and a partial balcony can be seen, no 

windows are visible on the east exterior wall.  

The photo below looks back to the west where the 
mezzanine can be seen at the rear of the hall, with 

the Hopkins Street windows on the left side and one 
of the Galena St windows visible at the rear.  

Both photos show the truss structure supporting the 
upper floor, allowing for the large open hall.

This layout is similar to the one described in the 1892 
description of the main floor plan, with rooms under 

the mezzanine at the main entry and a large hall 
occupying the remainder of the main floor.

The Armory was the only large public gathering space 
in town and a significant community amenity.

 Its uses ranged from social dances, to school sporting 
events. The basketball score board can be seen at far 

left above, and the floor has lines for the court.
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Timeline of the Aspen Armory

1912 Fire at the Wheeler Opera House closes the theater.  The City buys the building in 1918 for back 
taxes.

1916 Isis Theater is in business.

1920 The population falls to 1,200.

1906 to 1950 The Fraternal Hall Association opens the Armory for most of Aspen’s social events as well as 
lodge meetings, political speeches, and sports.

1942 City Hall moves from Durant Street to the Cowenhoven block where it can have heated space.  
It pays $10.00 per month for rent.  Some city departments move to the Armory in the next 
couple of years, sharing space with the remaining public events.

1949 Walter Paepcke leases the Wheeler from the City and reopens the theater. He also starts the 
International Design Conference and the music festival and Aspen Institute - check this.

1956 The Fraternal Hall Association aka The Armory Hall Association files for bankruptcy.  The City 
takes quiet title to Armory.

1957 The City undertakes a small remodel of the Armory, focusing on the front of the building, the 
roof and an improved heating system.  The main floor windows are made taller and offices 
are added under the main mezzanine.  

1959 The Armory is remodeled to provide more space for the police department.  

This undated photo, probably 
1945, shows the exterior stair 

connecting through a dormer to 
the upper level.  It also shows the 
circa 1945 garage addition that 

fronted on Galena Street and the 
earlier addition that housed the 

heating system, with its chimney.
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Timeline of the Aspen Armory

1995.028.0186 Print, Photographic

One 8" x 10" b/w photograph of the Armory/City Hall located at the corner of Galena 
and E. Hopkins, 1977-.

Caption 

Copyrights Aspen Historical Society, Aspen Skiing Co.

This 1977 photo shows the taller 
Galena St windows on the west 
side, which were done in 1957.

The photo also shows a horizontal 
window in the recess that did not 

previously have a window.  The 
Hopkins St entrance to the Police 

Department can also be seen.  
This door was likely added when 
the police department took over 
more of the main level in 1959.

1964-1970  During this period, the now second floor constructed at the level of the mezzanine, the garage on 
the alley side is removed, the exterior stair is removed, the third floor and attic are unused.

1974 The Armory building is listed on the National Register of Historic Places.

1976 A complete remodel is proposed, but only parts of the plan are executed.  The plan proposed 
fully gutting the interior, digging a new basement level, and a large full height atrium at the 
entry.  The project seems to have included, new windows on the east side, lighting the first 
and new second floor offices, demolition of the north stair and garage structures, interior 
access to the third floor with a conversion of the previously vacant space to offices.

2007.022.3617 Negative, Film

Caption One b/w negative of a Police Department bicycle auction at City Hall (Armory 
Building), 1967. Police Chief Marion Scott (on the left) was serving as the auctioneer. 
The young boy near the tree is Peter Eriksen, and the officer in front of the tree is 
Patrolman Greg Holbeck. Related images are in the Aspen Illustrated News on 
November 2, 1969 (page 11). 

Copyrights Aspen Historical Society, Aspen Illustrated News Collection

This 1967 photo shows the 
Hopkins St side at the south east 
corner.  A garage door infills the 
opening that became a door and 

window several years later, which 
remain today.
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2017.064.0286 Print, Photographic

Deputy and Officer, 1975 falseCaption 

Copyrights Aspen Historical Society, Robert M. Chamberlain Collection

This 1977 photo shows the east 
side with its new windows on the 

main and upper levels.

1998.034.3411 Print, Photographic

One b/w image of construction on City Hall in the 
Aspen Times, April 28, 1977 - pg. 7C.

Caption

Copyrights Aspen Historical Society, Aspen Times Collection

This 1977 photo shows the north 
side (alley) with the exterior stair 
removed, the eave being repaired, 
and a new dormer being added 
to the right.  The pairs of double 
hung windows that are similar 
to the Hopkins Street side, have 
not been added at this point.  The 
north side entrance and canopy are 
not shown in this photo.

1980s The elevator is built and several reconfigurations of the interior take place.

1994 The City undertakes a large scale project to accommodate its growing needs.  The project 
included the construction of the basement level, a large stair well on the east side of the 
building with windows into the new lower level council chambers and an extensive set of 
repairs to the exterior.

1994 to 2022 Frequent interior alterations take place to accommodate the City’s changing needs.

2000 The City begins to move various departments to other properties in town.

2022 The City vacates the Armory for the new City Hall building on Rio Grande Place.
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A significant remodel took place in 1994.
The project included a new basement level 

to house the council chambers, another 
meeting room and various service spaces.

An interior stair to the lower level was 
constructed in the lobby space and the 

upper level offices were reconfigured.  

The before picture shows a horizontal 
window in the area under the original 
mezzanine, the exterior door added for 

the police department and the door and 
window infilling the area where a garage 

door had existed.

The after photo shows the completed 
rehabilitation project, where a pair of 

double hungs were added in the original 
bricked up opening, the police department 
door was removed and that window pair 

restored.

before

after
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Notes:
Every effort has been made to provide a time 
line of alterations to the building through 
the use of newspaper articles, historic photos, 
City of Aspen files and personal recollections.  
However, there is some conflicting information 
and flexibility with exact dates.  

Photo Credits:
The black & white photos included in this timeline are all courtesy of the Aspen 
Historical Society.  Other photos are from the City of Aspen files.

Online Sources:
All newspapers were sourced through the Colorado Historic Newspaper Collection, 
through the Pitkin County Library website.
Other sources include Wikipedia and City of Aspen files.

Print Sources: 
Buys, Christian J., and Charles S. Armstrong. Historic Aspen in Rare Photographs: 
Featuring the Journals of Charles S. Armstrong. Western Reflections, 2001. 
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