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AGENDA

CITY COUNCIL WORK SESSION

August 2, 2021

4:00 PM, City Council Chambers
130 S Galena Street, Aspen

I. WORK SESSION

I.A. Board & Commission Interviews 

I.B. Wheeler Real Estate Transfer Tax (RETT) Update 

I.C. Draft Council Goal Review 
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MEMORANDUM 
 
TO:   Mayor and City Council 
 
FROM: Sara Ott, City Manager 
 
MEMO DATE: July 30, 2021 
 
MEETING DATE: August 2, 2021 
 
RE:   Wheeler Real Estate Transfer Tax 
             
 
Request of Council:  Staff seeks direction on whether the Council wishes to advance 
development of a ballot question to repurpose a portion of the Wheeler Real Estate 
Transfer Tax (Wheeler RETT).  
 
Summary and Background: The 0.5% real estate transfer tax was first adopted by 
voters in 1979 and was uniquely pledged as financial support for the Wheeler Opera 
House, plus an annual set aside of $100,000 for arts grants. Since this initial adoption, 
the tax has been reaffirmed by voters twice, as the tax has a periodic sunset provision 
every 20 years. To date, these renewals have been focused on extending the tax, and 
have not considered adjusting the allowable uses for the tax. The 2016 extension vote 
extended the Wheeler RETT through December 31, 2039.  The initial tax question is 
attached.  
 
The current arts grant program provides $400K of annual funding to service providers 
and institutions. $100K of this amount comes from RETT proceeds as noted in the initial 
and renewal ballot language (attached). The remaining $300K comes from earned 
revenue from Wheeler Opera House operations – activities such as leases to the gallery 
and restaurant, concessions, and net ticket sale proceeds.  
 
At a Council work session on February 23, 2021 staff was directed to explore and present 
opportunities to expand the application of future tax collections for other community 
benefits. This direction reflects today’s reality that the dedicated Wheeler Opera House 
fund balance has grown to more than $32M and represents a level that is essentially five 
times the average annual expenditure authority. 
 
On April 20, 2021, City Council reviewed the typical annual subsidy, including capital 
expenditures, for supporting the Wheeler Opera House, and discussed the desire to 
change the financial policy for the Wheeler Opera House Fund to increase the targeted 
reserve level to approximately 200% ($7.6-$8.0M) of the operating subsidy. 
 
On May 3, 2021, City Council identified four possible community benefits for further 
exploration.  These areas are: mental wellness, healthy rivers/stormwater, childcare 
capacity, and arts and culture. 

32



                                                                       

 
Discussion:  This purpose of this work session is for staff to provide an updated long-
term capital plan for the Wheeler Opera House, as well as for staff to present 
recommendations related to narrowing down the possible community benefits to be 
pursued in a ballot question.    
 
Wheeler Opera House Capital Plans 
The Wheeler Opera House has undergone extensive renovations to the interior and 
exterior over the past decade.  These include substantial restoration and upgrade work 
to all public spaces in the building, including the balcony, auditorium seating, bar lobby 
redesign, carpet replacement, main box office lobby renovations, as well as 
improvements to the basement office and shop spaces. Additionally, significant 
replacements and upgrades to building systems such as the heating, ventilation, and 
cooling system, have been completed. Presently, the first-ever repair and refurbishment 
of the signature masonry work of the exterior of the building is nearing completion. All of 
these projects have taken place to ensure the safety and comfort of Wheeler patrons. 
 
The 100+ year old building needs consistent and regular maintenance to ensure the 
facility remains as a high quality historically preserved structure, while meeting the needs 
of modern theater performance. Capital projects totaling nearly $4.5 million over the next 
three to five years will focus on upgrading theatrical systems, installing energy-efficient 
fixtures, replacing deteriorating and obsolete equipment, integrating communications 
systems throughout the building, and other projects designed to provide a world-class 
performance experience for artists and audiences alike. Longer-range projects may 
include repairs and upgrades to exterior spaces on the Wheeler site, replacement of end-
of-useful life heating, cooling, or electrical systems, as well as continued upkeep and 
refurbishment of the building and its public and office spaces.  
 
Possible Community Benefits from Expansion of the Wheeler RETT Use 
City Council has participated in in-depth updates on mental wellness, healthy rivers, 
childcare, and cultural arts economic impacts and community offerings over the past 
several months.    Each of these issue areas are critical to supporting the community’s 
values of caring for people, ideas, expression, and the environment.     Every area would 
benefit from additional funding.  
 
Ballot Requirements 
The initial ballot question establishing the Wheeler RETT was clear that changes in 
granting for arts in Aspen require at least 60% voter approval, and therefore, any ballot 
question would need to meet this threshold approval to be implemented.  This question 
has been renewed, most recently in 2016 for collections occurring 2019-2039. 
Additionally, the Council should be aware that the state constitution prohibits new real 
estate transfer taxes and any discussion about the RETT should be focused on re-
purposing only, not changes to the tax rate.   
 
Ballot Question Timing 
The upcoming opportunities are: 
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Election Date   Deadline for submitting ballot language to Pitkin County  
November 2, 2021   Early September 2021 
November 8, 2022   Early September 2022 
March 7, 2023    December 2022 
 
Each election date has different considerations. Voter turnout is likely to be higher in 
November 2022 due to gubernatorial and congressional elections on the same ballot. 
March 2023 is a City Council election date for two council seats and the mayor. The 
November 2021 election is likely to be very limited in issues – it may only be the RETT 
question. 
 
The longer time until a ballot question could allow more discussion among Council and 
the community about which community benefits are priorities. However, this may not be 
necessary with Council’s already-completed focus discussions, financial modeling, and 
possible limitations early in the process. Additionally, these other funding priorities can 
benefit from the incremental increase in revenue streams sooner, which could be critical 
if funding is increased to non-profit partners. 
 
Lastly, the timing of the election will have different costs for the City. The operating cost 
for an election is likely around $15,000 and may adjust depending upon the number of 
questions from different jurisdictions on the ballot. 
 
 
Recommendations: Some recommendations are to not fund specific community 
benefits from Wheeler RETT.  As part of the recommendations, I am providing a high-
level consideration of other means to meet that particular community benefit.  I would 
anticipate that City Council would have a discussion at a later meeting to provide direction 
on these other recommendations where staff can provide more detailed information.   
 
Mental Wellness – It is recommended to prepare a special 2022 grant cycle specifically 
focused on getting tobacco tax revenues out to community partners focused on improving 
access to professional mental health prevention and treatment services.    
 
The voters of Aspen approved the tobacco sales tax in 2017.  From 2018-2020, 
collections total $1,141,397.  Of this amount up to $250,000 is awarded annually to the 
Aspen School District for a portion of the salary for a school counselor and a youth 
connector program managed by Aspen Family Connections.  Therefore, there is an 
unencumbered balance of approximately $891,000 that could be distributed.  In 2022, the 
first $250,000 of 2021 revenues would go towards the Aspen School District.   
 
Healthy Rivers/Stormwater Infrastructure – It is recommended to focus on one-time grant 
dollars for new infrastructure needs, and to consider utilizing American Rescue Plan 
dollars for repairs to existing infrastructure nearing end of life.  
 
The City has been awarded a total of $1,860,239.54 of American Rescue Plan funding 
as a non-entitlement city. The first 50%, $930,119.77, of this award was disbursed to the 
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City in late June 2021, with the balance coming in 2022.  The Council will need to 
encumber the funds by 2024 for an authorized use.   
 
There is also possible new state and federal infrastructure funding may be soon available 
for competitive grant awards.  
 
Childcare Capacity –  It is recommended to seek funding support through partnership and 
grants, with a kick-off contribution for capital needs from the Kids First Fund to construct 
a new facility.  
 
If desired, the staff can provide financial analysis of borrow scenarios, however, the 
annual revenues of the fund are unlikely to be able to fully finance the construction of new 
facilities entirely without impacting current programs, including financial aid to families. It 
is likely possible to use American Recovery Act dollars for capital construction.   
 
Alternative new revenues should be pursued locally including work with neighboring 
jurisdictions to increase financial support to childcare operations located outside of the 
City’s boundaries.   
 
Cultural Arts - It is recommended Council pursue a ballot question that seeks to 
accomplish multiple objectives with future Wheeler RETT revenues: 

• Ensure the operating and the capital needs of the Wheeler Opera House are 
prioritized and adequately funded into future 

• Remove the culture and arts grants cap, thereby making it an annual budgeting 
allocation for consideration based upon actual prior year revenue collections  

• Fund the Red Brick Center for the Arts from the Wheeler RETT, thereby 
preserving the space and programming into the future for the community’s use, 
including reducing barriers for Aspenites to participate in the arts and 
supporting local artists  

 
Further, it is recommended that the duration of the repurposing be in place through the 
current tax renewal period from passage of a question to 2039, and that the existing 
Wheeler Opera House Fund fund balance be used with intention through annual 
appropriations to preserve the Wheeler’s programming and meet capital needs for the 
building. is consistent with current practices, the City’s fund balance policy, and the 
original intent of the Wheeler RETT ballot question.     
 
The rationale for these recommendations is straightforward.   First, the voters of Aspen 
have been clear that the protection of the Wheeler Opera House for generations to come 
is an essential function of the local government.   Not only does it provide space for local 
arts organizations, it provides space for community connection and exploration.   
(Remember the Bauhaus Ball!)   
 
Second, the City took over the daily management of the Red Brick Center for the Arts 
(“Art Center”) about 4 years ago.  Since then, the programming and sense of community 
has grown, and past-due basic building needs have been addressed.   There are still 
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other needs, as tenants will attest, to modernize the Art Center in a way respectful to the 
building’s history.    
 
The City currently funds the Art Center’s operating needs from commissions on gallery 
sales, modest rents from individual artist studios, local non-profits, room rentals, an arts 
community programming grant from through Wheeler Fund, and a subsidy from the 
General Fund and Asset Management Plan Fund.  Table 1 below provides an overview 
of the long-range operating subsidy anticipated from the General Fund to maintain the 
current service levels. 
 
There is a 2022 budget proposal from the Art Center to increase community programming 
that would likely result in a modest increase in this subsidy for community instruction 
classes.  These classes typically do not recover 100% of the operating costs, such as 
youth programs tailored to the school calendar.   
 
 
Table 1.  
 

City of Aspen 
Budget         As of 07/29/2021 
001 - General Fund |  
Red Brick Center of the Arts                

  2020 2021 2022 2023 2024 2025 2026 2027-2031 Ten Year 

  Actuals Forecast Request Projection Projection Projection Projection Projection Total 
                    
Revenues In $391,863 $413,000 $420,500 $437,300 $454,800 $473,000 $492,000 $2,770,700 $5,048,300 

Grant From the 
Wheeler Fund $0 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $120,000 $270,000 
Total Revenues $391,863 $443,000 $450,500 $467,300 $484,800 $503,000 $522,000 $2,890,700 $5,318,300 

                    
Total Uses $448,716 $589,538 $566,540 $585,670 $604,430 $625,520 $646,690 $3,578,920 $6,607,770 
Surplus/(Subsidy) ($56,852) ($96,638) ($116,040) ($118,370) ($119,630) ($122,520) ($124,690) ($688,220) ($1,289,470) 
As a Percent of 
Uses 13% 16% 20% 20% 20% 20% 19% 19% 20% 

 
 
 
Over the next 10 years, there is approximately $1.5M in capital needs identified in the 
Asset Management Plan Fund for the Arts Center. A more in-depth study is scheduled 
for in late 2021 and early 2022 that will update this estimate, including incorporating 
construction inflation and modernization of common areas, windows and entrances, and 
mechanicals.   Table 2 shows the combined subsidy for capital and operating for the next 
ten years, without expanded programming or updated capital needs assessment. This 
model indicates approximately a 30-35% annual subsidy required from other funds to 
operate and upkeep the Arts Center.  
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Table 2.  

 
 
 
 
 
Third, by transferring the Art Center’s subsidy from the General Fund and the Asset 
Management Plan Fund to Wheeler RETT, the City can make payment of the remaining 
outstanding certificates of participation (COPs) for the ISIS Theater through the General 
Fund.  This will create time to restructure the purchase agreement between Aspen Film 
and the City. It is my recommendation that Aspen Film would still need to pay the 
remaining purchase price to obtain ownership, but in terms more favorable to its ability to 
maintain revenue streams and operate a film theater during the transitional time in the 
film industry.   The outstanding COPs total approximately $2.1M, with annual debt service 
payments ranging from a low of $79,368 to a maximum of $176,759 towards the end of 
the repayment period.  The final payment is due in 2037.  
 
The Council may contemplate paying for the COPs directly from the Wheeler RETT.  This 
is certainly a possibility.  This approach would preclude non-arts use in the space during 
the time the City retains ownership of the property.   It also would ensure any future 
acquisition revenues by Aspen Film would first go to benefit the Wheeler Opera House 
Fund, then to the General Fund.   
 
Alternatives: The Council may wish to not propose any ballot question at this time.  
Additionally, the Council could choose to direct different combination of uses for inclusion 
in a ballot question.   

City of Aspen 
Budget              As of 07/29/2021 
001 - General Fund |  
Red Brick Center of the Arts                  

  2018 2019 2020 2021 2022 2023 2024 2025 2026 2027-2031 Ten Year 
  Actuals Actuals Actuals Forecast Request Projection Projection Projection Projection Projection Total 

                        
Revenues In $508,849 $582,778 $391,863 $413,000 $420,500 $437,300 $454,800 $473,000 $492,000 $2,770,700 $5,048,300 
                       

Grant from the 
Wheeler Fund $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $120,000 $270,000 
Total Revenues $538,849 $612,778 $421,863 $443,000 $450,500 $467,300 $484,800 $503,000 $522,000 $2,890,700 $5,318,300 

                        
Total Operating 
Uses (General 
Fund) $407,667 $449,487 $448,716 $589,538 $566,540 $585,670 $604,430 $625,520 $646,690 $3,578,920 $6,607,770 
Operating 
Surplus/(Subsidy) $131,182 $163,290 ($26,852) ($146,538) ($116,040) ($118,370) ($119,630) ($122,520) ($124,690) ($688,220) ($1,289,470) 
As a Percent of 
Operating Uses (32%) (36%) 6% 25% 20% 20% 20% 20% 19% 19% 20% 
                        
Total Capital 
Expenditure 
(AMP Fund) ($0) $99,860 $0 $167,000 $165,000 $521,000 $100,000 $48,000 $57,000 $646,000 $1,537,000 
Total 
Surplus/(Subsidy) $131,182 $63,430 ($26,853) ($313,538) ($281,040) ($639,370) ($219,630) ($170,520) ($181,690) ($1,334,220) ($2,826,470) 
Total As a 
Percent of Uses (32%) (12%) 6% 41% 38% 58% 31% 25% 26% 32% 35% 
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Possible Next Steps: The Council may wish to address these questions during its 
discussion. 

1. Does the Council wish to place a repurposing question before the Aspen voters? 
2. Does the Council wish to target November 2021 or a different election? 
3. Does the Council wish to give staff direction to draft proposed ballot language? 

And if so, what topics should be included in the drafting for the Council’s review? 
4. Does the Council wish to seek any public polling or community sentiment through 

Aspen Community Voice and/or open houses in August? 
5. Does the Council desire any additional information to assist with the discussion? 

 
 
These recommendations and a recap of the Council’s discussion will be presented to the 
Wheeler Opera House Advisory Board on August 11.   
 
Finally, staff anticipate returning to the Council in August if the Council wishes to go 
forward with the November 2021 election.   
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RESOLUTION NO. ~

Series of 1979)-'WHEREAS, 

the City Council of Aspen, Colorado, has, by its

adoption of Ordinance No. ~ , Series of 1979, approved the imposition

of a one- half of one percent (1/2 of 1%) tax upon

real estate transfers within the City of Aspen, Colorado; and

WHEREAS, Section 12.1 of the Charter of the City of Aspen,

Colorado, requires that no excise tax be levied until such tax

shall have been approved by a majority of the electors voting

at a regular or special election on the same; and

WHEREAS, formal action is necessary to place this issue

on the ballot,

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF

THE CITY OF ASPEN, COLORADO:

Section 1

That at the General Municipal Election to be held in the

City of Aspen, Colorado, on Tuesday, the 8th day of May, 1979,

there shall be submitted to a vote of the qualified, registered

electors of the City, the following question as set forth below,

which question shall be similarly stated in the Ballot Label

and Notice of Election.

FORM OF QUESTION

VOTE FOR OR AGAINST THE FOLLOWING"

Shall the City of Aspen impose a Real Estate Transfer Tax

on transfers of real property located within the

City, which tax shall be in the amount of one-

half of one percent (1/2 of 1%) of the

consideration received for the transfer and the proceeds of

which tax will be used only for the purpose of

renovation, reconstruction and maintenance of the Wheeler
Opera House and for the purpose of supporting the

visual and performing

arts.Section

2 Those

qualified, 1. 

For 2. 

Against registered electors of the City who

are qualified to vote under the Constitution and the Charter

of the City of Aspen, shall be allowed to vote on the

proposed 39
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ORDINANCE NO. 20

Series of 1979)

AN ORDINANCE IMPOSING A REAL ESTATE TRANSFER TAX

UPON THE TRANSFER OF INTERESTS IN REAL PROPERTY

AND PAYABLE BY THE GRANTEE; REQUIRING THE

COLLECTION OF SUCH TAX BY THE DIRECTOR OF

FINANCE OR HIS AGENTS; EXEMPTING CERTAIN

TRANSACTIONS FROM THE TAX IMPOSED AND ESTABLISHING

PROCEDURES FOR ACQUIRING A CERTIFICATE OF EXEMPTION;

PROVIDING FOR THE APPLICATION OF FUNDS TO LIMITED

USES; ESTABLISHING PENALTIES FOR VIOLATIONS OF

THIS ORDINANCE AND FOR THE CREATION OF A LIEN ON

THE PROPERTY TRANSFERRED FOR THE AMOUNT OF THE

TAX UNPAID; AND, ~KING THIS ORDINANCE EFFECTIVE

ON JANUARY 1, 1980, ON APPROVAL OF THE SAME BY

THE ELECTORATE

WHEREAS, the City of Aspen has acquired the Wheeler Opera

House and taken the necessary steps to have the property listed

on the National Register of Historic Structures; and

WHEREAS, the Wheeler Opera House has twice suffered fire

damage; and

WHEREAS, the Wheeler Opera House has been condemned three

times for fire and safety code violations within the last

three years; and

WHEREAS, the Wheeler Opera House desperately needs extensive

renovation and reconstruction; and

WHEREAS, the City of Aspen, with input from the community

and professional consultants, has adopted a renovation Master

Plan for the Wheeler Opera House; and

WHEREAS, the City of Aspen has exhausted every available

source of funding to make the necessary renovation and recon-

struction, but has only been able to obtain federal grants

for minor structural repair and renovation; and

WHEREAS, the City Council desires toimpose a Real Estate

Transfer Tax to provide sufficient funds to make such renovation

and reconstruction; to provide for the maintenance of the

Wheeler Opera House; and, subordinate thereto, to provide for

the support of the visual and performing arts; and

WHEREAS, such a tax must be ratified and approved by

the electorate prior to its enforcement all as required by

Section 12.1 of the Charter of the City of Aspen,
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NOW, THEREFORE, BE IT ORADINED BY THE CITY COUNCIL

OF THE CITY OF ASPEN, COLORADO:

Section 1. Real Estate Transfer Tax.

There is hereby imposed a Real Estate Transfer Tax on every

document in writing, wherein or whereby title to real property

situated in the City of Aspen is transferred, which tax shall

be measured by the consideration paid or to be paid for such

grant or conveyance and shall be due and payable by the grantee

at the time of transfer and contemporaneously therewith. No

document shall be recorded whereby or wherein title to real

property situated in the City of Aspen is transferred until

the real estate transfer tax has been paid.

Section 2. Definitions.

For the purposes of this ordinance certain words are

defined as follows:

a)      Document. " Document" means and includes any

deed, instrument or writing by which real

property located within the City of Aspen is

transferred.

b) Transfer. " Transfer" means and includes any

conveyance of the ownership of a title to real

property and is evidenced by any deed or instru-

ment or writing wherein or whereby title to real

property situated in the City of Aspen is granted

or conveyed, subject to the exclusions provided

in this ordinance. " Conveyance of ownership" for

the purpose of this ordinance means and includes

the transfer of more than fifty percent of the

authorized and issued shares of a corporation which

has as its principal asset real property situated

in the City of Aspen.

c)      Real Property. " Real property" means and includes

all lands or interests in lands within the City

of Aspen to which title or the right to title

has been acquired from or ratified by the govern-
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ment of the United States or the State of Colorado.

d)      Consideration. " Consideration" means and includes

the actual cash paid and/or value of the property

delivered, or contracted to be paid or delivered,

in return for the transfer of ownership or title

to real property and shall include the amount of

any lien, mortgage, contract indebtedness, or

other encumbrance, either given to secure the

purchase price, or any part thereof, or remaining

unpaid on the property at the time of sale. The

term does not include the amount of any outstanding

lien or encumbrance in favor of the United States,

the State of Colorado, or of a municipal or

quasi-municipal governmental corporation

or district for taxes, special benefits or

improve-

ments. Section 3. Amount of

Tax. The amount of Real Estate Transfer Tax payable shall

be computed at the rate of one- half of onepercent ( 1/ 2 of 1%) 

of the consideration paid in return for the transfer of

ownership

or title. Section 4. 

Lands Affected. When a document subject to the ordinance

includes property located within the City of Aspen and property

located within another city or in Pitkin County or other counties, 

the tax imposed under the authority of this ordinance shall

be computed only with respect to property located within the City

of Aspen and the tax shall be assessed on that part of

the consideration fairly attributable to the part of such property

located within

this City. Section 5. Director of Finance

to Enforce. a)      The Director of Finance of the City

of Aspen is charged with the enforcement of

the provisions of this ordinance and is hereby

authorized and empowered to prescribe, adopt

and
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and enforce rules and regulations pertaining

thereto.

b) At the time of any transfer upon which a tax

is imposed by this ordinance there shall be made

a report to the Director of Finance on forms

prescribed by him, setting forth the true,

complete and actual consideration for the transfer,

the names of the parties thereto, the location

of the real estate transferred, and such other

information as he may require.

c)      For the purpose of collection of the taxes imposed

by this ordinance, the Office of the Pitkin County

Clerk and Recorder, together with all banks, title

companies, escrow companies, building and loan

institutions and real estate agencies permitted

as such to do business under the laws of the

State of Colorado and maintaining offices within

the City of Aspen for the collection of said tax.

The Director of Finance is authorized to negotiate

with such appointed agents to allow them to retain

a reasonable amount of the sum collected to cover

their expense in the collection and remittance of

said tax.

Section 6. Exemptions.

The Real Estate Transfer Tax imposed by this ordinance shall

not apply to:

a) Any document wherein the United States, or

any agency or instrumentality thereof, the

State of Colorado, any County, City and

County, Municipality, District or other

political subdivision of this State, is either

the grantor or grantee.

b)      Any document wherein the grantee corporation,

association or trust has been organized, operated

and maintained solely and exclusively for chari-

table or religious purposes. 45
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c) Any document granting or conveying title to

real property in consequence of a gift of such

property, where no consideration other than

love and affection, charitable donation or nominal

compensation is evidenced by the terms of the

instrument of transfer.

d) Any document terminating or evidencing termination

of a joint tenancy in real property except where

additional consideration of value is paid in

connection with such termination, or a decree

or agreement partitioning real property held

under common ownership unless a consideration of

value is paid in connection therewith.

e) The transfer of title or change of interest in

real property by reason of death, will or decree

of distribution.

f) Transfers made pursuant to mergers or consolida-

tions of corporations, or by a subsidiary to a

parent corporation for no consideration other

than cancellation or surrender of the subsidiary's

stock.

g) Any deed or conveyance made and delivered without

consideration for the purpose of confirming,

correcting, modifying, or supplementing a

transfer previously recorded; making minor

boundary adjustments, removing clouds on titles;

or granting easements, rights-of- way

or licenses. h) Any decree or order of a court of

record deter- mining or resting title, including a

final order awarding title pursuant to a

condemnation

pro- ceeding.i)      Any deed granting or conveying title

to

cemetery
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j) Any lease of any real property ( or assignment

or transfer of any interest in any such lease)

provided such lease by its terms does not con-

stitute a de facto conveyance of the subject

property. In the latter event the Real Estate

Transfer Tax shall be based upon the capitalization

at 5% of the average annual rental over the entire

term of the lease, including any renewal term,

plus the actual consideration, other than rent,

paid or to be paid. ~hen the average annual

rental cannot be determined, or at the election

of the Director of Finance, the tax shall be

based upon the assessed value of the property

covered by the lease.

k) Any mineral deed or royalty deed.

1) Transfers to secure a debt or other obligation,

or transfers or release of property which is

security for a debt or other obligation.

m) Any executory contract for the sale of real

property under which the vendee is entitled

to or does take possession thereof without

acquiring title thereto, or any assignment

or cancellation of any such contract.

n)      Any deed or conveyance under execution, sale,

or foreclosure sale under a power sale or court

decree of lien foreclosure; sheriff's deed;

public trustee deed or treasurer's deed.

Section 7. Application for Exemption.

In the event any document which is exempt from the Real Estate

Transfer Tax herein imposed does not contain language clearly

showing its exempt character, the grantor or grantee may apply

for and obtain from the Director of Finance a Certificate of

6-
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Exemption, which may be affixed to such deed or instrument

of transfer. The Certificate of Exemption shall be in substan-

tially the following form:

EXEMPTION FROM REAL ESTATE TRANSFER TAX

STATE OF                                                  )

County of                                                 )
ss.

The undersigned, as grantor or grantee of a deed or instrU-

ment of conveyance from                                                                                  (grantor)
to                                                        (grantee) dated

transferring the following described property situate in

the State of Colorado, County of Pitkin, and City of Aspen:

hereby does apply for an exemption from the payment of the

Real Estate Transfer Tax imposed by Ordinance No.          ,

Series of 1979, of the City of Aspen. The basis of such

exemption is as follows:

State briefly grounds for exemption, including
applicable section and subdivision of Ordinance No.

Signature)

Subscribed and sworn to before me this day of

19

Signature)
Notary Public

My commission expires:

CERTIFICATE OF EXEMPTION

I hereby certify that the above- described transfer of

real property is exempt from the payment of a Real Estate

Transfer Tax under Ordinance No.          , Series of 1979, 

Section

Signature) Any person whose claim of exemption duly applied for

under the provisions of this section is denied by the Director

of Finance may immediately appeal to the City Council for a

deter- mination of such exemption and such appeal shall be

considered by the City Council at its next regular meeting. In the

event ofa determination by the City Council favorable to said

grantor, any amount previously deposited, or so much thereof as may

be allowed by the Council, shall be promptly refunded to said

grantor. Section 8. Application of

Funds. a) All funds received by the City of Aspen pursuant

to this ordinance shall be deposited in the Real

Estate Transfer Tax fund, which fund is hereby
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The fund shall be subject to appropriation by the

City Council of the City of Aspen only for the

purpose of renovation, reconstruction and maintenance

of the Wheeler Opera House or for the payment of

principal and interest on bonds issued for such

purposes and for the purpose of supporting the

visual and performing arts. However, the City

Council cannot appropriate in excess of $100,000.00

in any single calendar year for the purpose of

supporting the visual and performing arts without

obtaining the approval of sixty (60%) percent of

the electors voting at a regular or special election

on the same.

b)      The City Council, pursuant to ordinance, and without

an election, may borrow money, issue bonds, or

otherwise extend the credit of the City for renovation

and reconstruction of the Wheeler Opera House provided

that the bonds or other obligations shall be made

payable from the funds derived from this ordinance.

Section 9. Penalties and Liens.

a)      All taxes imposed by this ordinance, if not

paid when due, shall bear interest at the rate

of eighteen percent ( 18%) per annum until so paid.

The amount of the Real Estate Transfer Tax imposed

by this ordinance, and interest due thereon, is

hereby assessed against the property upon the

transfer of which the tax is imposed, and if not

paid when due, such tax and interest, if any,

shall constitute a lien on the property for the

amount thereof, which lien shall continue until

the amount thereof is paid or until its discharge

or record by foreclosure or otherwise.

8-
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STATE OF COLORADO                       )

ss

COUNTY OF PITKIN                        )

CERTIFICATE

I, Kathryn S. Koch, City Clerk of Aspen, Colorado,

do hereby certify that the above and foregoing ordinance was

introduced, read in full, and passed on

reading at a regular meeting of the City Council of the

City of Aspen on%_~/~ ~ , 197~,__ and pub] ished

in the Aspen Times a weekly newspaper of general circul-

arian, published in the City of Aspen, Colorado, in its

and approved at a regular meeting of the City Council on

Ordinance No.    /~                             , Series

provided by law.

IN WITNESS W_~EREO~,

and ordered published as

of 197 ~, of said City, as

I have hereunto

the seal of said City of Aspen, Colorado,

set ny hand and

SEAL

City Clerk
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MEMORANDUM 
 
TO:   Mayor and City Council 
 
FROM: Sara Ott, City Manager 
 
MEMO DATE: July 30, 2021 
 
MEETING DATE: August 2, 2021 
 
RE:   Draft City Council Goals 
             
 
Please find attached a draft resolution to capture City Council’s goals identified as critical 
during the 2021 Goal Setting Retreat.   
 
Staff requests feedback on the draft to ensure it accurately reflects the Council’s chosen 
direction.     
 
If the resolution is acceptable or only needs slight modification, it will be presented on the 
August 10 regular Council meeting for formal consideration.   Staff will then prepare key 
milestones and work plans for the goal period.    
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RESOLUTION #____________ 
(Series of 2021) 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ASPEN, COLORADO, 

ADOPTING THE 2021-2022 CITY COUNCIL GOALS 
 
WHEREAS, the City Council has a long history of establishing goals to direct priorities 

for the City; and 
 
WHEREAS, City Council endeavors to be strategic in its deliberations regarding 

these goals to ensure that current opportunities, needs and challenges facing the 
community are fully considered; and 

 
WHEREAS, the goals of City Council guide the actions of City Council and the City 

Administration in budgeting and programming initiatives; and 
 
WHEREAS, City Council desires to formally adopt year 2021-2022 goals to guide the 

City in shaping its future; and 
 
WHEREAS, City Council wishes to articulate the most critical goals for the upcoming 

work of the City, while continuing the essential services; and 
 

WHEREAS, Aspen has been a leader for decades in acknowledging the essential 
nature of affordable housing to the long-term sustainability of the community through the 
successful implementation of policy, and facilitating the construction of affordable housing 
units; and,  

 
WHEREAS, in spite of this success, Aspen, like many peer communities, faces new 

challenges related to housing affordability that have been exacerbated by real estate 
trends emerging from the COVID-19 pandemic.  These challenges have been 
documented in the recently released Mountain Migration Report, published by NWCCOG 
in July of 2021; and,  
 

WHEREAS, the importance of the affordable housing issue demands meaningful 
actions that best leverage the resources of the City of Aspen in meeting this critical 
community need; and 

 
WHEREAS, Aspen has recognized the needs for high quality early childhood 

education as an important foundation for young children, as a critical support for working 
families and the Aspen economy, and has actively supported and funded early childhood 
education since 1989; and  

 
WHEREAS,  City Council has identified an increasing need for childcare spaces that 

requires leadership and strong community-wide partnerships to provide physical space; 
and   
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WHEREAS there is a global climate crisis that requires coordinated local efforts and 
meaningful action by government leaders worldwide, and  

 
WHEREAS the global climate crisis has direct impacts to regional ecology, 

community resiliency, and the City of Aspen’s ability to deliver services, and  
 
WHEREAS the scientific community emphasizes that the next eight years are the 

most critical to reducing greenhouse gas (GHG) emissions to levels that will hold global 
warming to the critical 1.5° Celsius threshold, and 

 
WHEREAS Aspen has a responsibility to reduce the local carbon footprint of the 

community, and  
 
WHEREAS waste generation contributes to Aspen’s greenhouse gas footprint and 

must be reduced to achieve global carbon reductions, and  
 
WHEREAS the City of Aspen has been and is committed to remaining a global 

climate action leader, and 
 
 
WHEREAS, City Council has identified Critical Goals, where a critical goal is defined 

as one where there community is at significant risk of failure without adjusting present 
course, need to chart a critical path. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

ASPEN, COLORADO , 
 
Section 1. That the City Council of the City of Aspen hereby adopts the following City of 

Aspen 2020-2021 Council Goals, and does hereby authorize the City Manager to 
pursue said goals. 

 
Critical Goals 

 
1. Increase number of Affordable Housing Units: In order to deliver an affordable housing 
system that is high quality, sustainable, and results in a lived-in community, Council will continue 
to evaluate, identify opportunities, plan, partner, facilitate, and leverage existing and new 
resources to invest in the development and maintenance of affordable housing.  
 

This will be accomplished through: 
a. Convening a Housing Summit;  
b. Creating an affordable housing strategic plan; 
c. Completing Council directed affordable housing development projects; 
d. Continuing to seek additional affordable housing development opportunities; 
e. Leveraging and amending regulations and policies in support of affordable housing; and 
f. Supporting continuous improvement with the APCHA program. 
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2. Increase the number of available childcare spaces  
 

This will be accomplished through: 
a. Plan, design to repurpose or build new buildings to add physical capacity to increase 

available childcare space. 
b. Increase the recruitment and retention of qualified early childhood teachers 
c. Generate funding to meet the community need for early childhood education 

 
 
3. Reduce Aspen’s Greenhouse Gas emissions: Take meaningful action and provide 
leadership in reducing the Aspen community’s contribution to greenhouse gas emissions by the 
amount which is scientifically proven to limit global temperature change. 

 
This will be accomplished through: 
a. Maximizing efficiency and minimizing carbon emissions in all of Aspen’s emissions 

inventory sectors including: Waste Reduction and Diversion, Transportation, and the Built 
Environment  

b. Leading climate policy and legislative efforts at local, regional, national, and global scales 
 
 
INTRODUCED, READ AND ADOPTED by the City Council of the City of Aspen on the _________ 
day of ____________. 
 
 
 
 
 

Torre, Mayor 
 
 

I, Nicole Henning, duly appointed and acting City Clerk do certify that the foregoing is a true 
and accurate copy of that resolution adopted by the City Council of the City of Aspen, Colorado, at a 
meeting held, May 25, 2021. 
 
 
 
 
 
 

Nicole Henning, City Clerk 
 

54


	CITY COUNCIL WORK SESSION Agenda
	Item I.A - BoardInterviews.pdf
	Item I.B - Wheeler RETT Memo for 8.20.2021.pdf
	Item I.C - Council Goal draft.pdf

