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Discussion Regarding Proposed Renovations and a new PILOT Agreement for Tompkins Terrace
Housing Development
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Related Affordable Presentation on Proposed Renovations and a new PILOT Agreement for
Tompkins Terrace


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1750293/Tompkins_Terrace_-_PILOT_Presentation_-_v2.pdf

Tompkins Terrace

Beacon, New York

PROPOSAL TO PRESERVE AFFORDABLE HOUSING IN BEACON
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Related Affordable

Related Affordable(“RA”), a subsidiary of The Related
Companies (“Related”), is a leading acquirer, developer,
and preserver of affordable housing throughout the U.S.
Founded in 1972, Related has its roots in affordable
housing development and today stands as one of the
world’s largest private real estate developers.

Related has maintained its commitment to developing
quality affordable housing for low- and moderate-income
households. RA’s primary focus is on preserving
America’s affordable housing stock through transactions
in which RA acquires and/or rehabilitates aging
affordable assets that are at risk of losing affordability,
thereby extending affordability at those properties with
significant physical renovations and upgrades.

Related manages its large affordable housing portfolio
through its affiliated management company, Related
Management Company, a leader in the industry. In total,
Related owns and manages over 50,000 units of
affordable housing across the country.




Property Overview

Tompkins Temmace  is a 193-unit affordable multifamily
rental property for families in Beacon. It lies on the west
side of town directly adjacent to the Hudson River,
offering quick access to downtown and a half mile trip to
and from the train/ferry stop.

Built in 1973, the property consists of thirteen garden-
style and townhome buildings with 22 studios, 74 one-
bedrooms, 51 two-bedrooms, 34 three-bedrooms and 12
four-bedrooms. With the varied unit mix, the property
caters to families and households of all sizes, as well as
residents of all ages (including many seniors).

Tompkins Terrace offers two central laundry facilities, a
community room with a kitchenette, and two
playgrounds in addition to on-site management and
common parking. Overall, the property is a quality place
for families to live, but it is in need of renovation to
ensure its longevity as a critical affordable housing asset
in the local community.
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Affordability

Tompkins Terraceoperates under a partial project-based
Housing Assistance Payments (“HAP”) Contract with the
Beacon Housing Authority, which covers 61 units and
ensures these tenants pay no more than 30% of their
household incomes on rent. Approximately 95 other —
families benefit from a mobile housing choice voucher. i Ty Tompkins Terrace

ipa

The property is also encumbered by a regulatory
agreement with Housing & Community Renewal (“HCR”)
that restricts 38 units to households earning 50% of Area
Median Income (“AMI”) or less and the balance of 155
units to households earning 60% of AMI or less. In
Beacon, this is equal to a four-person household earning
a maximum of 556,200 (50%) or 567,440 (60%).

The property’s initial 15-year compliance period under
this regulatory agreement expires in 2022, meaning that
its long-term affordability is at risk if not preserved.

RA intends to enter into new regulatory restrictions in
order to maintain the affordability of the property for
current and future residents for at least another 40
years.




Homelessness Worsens in Older Populations as Housing Costs Take Toll

A rising number of older people around the country are on the verge of homelessness or now living on the streets
after falling on hard times.

By Dan Frosch | Photographs by Kvle Green for The Wall Street Journal December 11, 2022 10:00am ET

“Homeless shelters and aging-service groups in numerous cities
say they are seeing more elderly people in desperate need of

housing than in years past. A confluence of factors are driving the
increase...including soaring rents, a nationwide shortage of affordable
housing and the winding down of pandemic-related aid programs.”

“Debbie Sholley, 62, is afraid of being evicted from her
rented Boise, Idaho, home after experiencing financial
“In Boston, the group Hearth, Inc., which aids elderly homeless, said it difficulties following the death of her husband...
had noticed a rise in newly homeless clients...Dawn Matchett, the
group’s chief program officer, said the first-time elderly homeless Clpicicility BEietingy EouE (el ol Kenil 8 Wevet @ s
. . . . thing...She drained her retirement savings years ago to help
demographic struggled more with economic hardship than care for her sick husband. She is on a waiting list for the
other problems like substance abuse or mental iliness.” Section 8 low-income federal housing program, but
that could take well over a year.”




Proposed Rehabilitation Scope

RA intends to undertake an approximately 12-month renovation, which will improve
various aspects of the property. The total renovation budget is projected to be
about $14.5 million, including contingency. Upgrades will include:

General Unit Interior: new vinyl plank flooring, energy efficient LED lighting,
PTAC/HVAC equipment, entry and interior doors, window treatments, and painting

Kitchens: new cabinets, counters, stainless steel sinks, faucets, and appliances

Bathrooms: new vanities, full tub/showers, sinks, exhaust fans, and toilets

Common Areas & Amenities: addition of a business center, upgrade laundry rooms
with new finishes, install all new water heaters, replace waste pump, erect two (2)

new playgrounds, add free in-unit Wi-Fi throughout all apartments CONSTRUCTION COSTS $69,275 $13,370,000
Building Exterior & Site: new siding/facade (incl. soffits, gutters, leaders), roofs and CONTINGENCY $6,078 $1,173,000
windows, update all breezeways, convert exterior lighting to LED, landscaping work

(incl. drainage/grading), fresh site signage, parking overlays and concrete repairs TOTAL BUDGET $75,353 $14,543,000

ADA: make ten (10) units fully ADA accessible along with ADA site work and
path/ramp improvements to meet all UFAS requirements



Benefits to Residents Benefits to the City & Region

Aging in Place: Senior households will be able to .:"‘:. Curb Appeal: Rehabilitation will significantly improve
remain in place and age in their homes e the exterior appearance of the property and promote
neighborhood attractiveness

® Strong Financial Outcomes: Sustained housing
6:—9 affordability will promote residents’ economic Job Creation: Project is estimated to create 40 fulltime
wellbeing and facilitate wealth-building % jobs over 12 months and will recruit from local
communities given DCIDA’s requirement that 80% of

— Strong Health Outcomes: Continued housing stability workers must reside in specified counties in New York
and enhanced apartment facilities will promote mental
health /~7‘ Local Spending: Mitigated rent burden will facilitate
uﬂﬂﬂg local business patronage and spending
Access to Critical Local Community Amenities:
Transportation (train / ferry) » Downtown shops & stores } Regional Business Support: Project will incorporate
Pharmacies / supermarkets Public parks and pools products manufactured by New York-based companies

>
Dia Beacon » Food pantry (Fareground)
Howland Public Library >

YV VY

Public school system




Proposed Rehabilitation Strategy

Affiliate of RA will acquire and recapitalize the property in Q2 2023.

RA will undertake a renovation of the property, spending in excess
of $14.5 million (over $75,000 per unit) over 12 months.

The renovation will focus on enhancing amenities, adding energy
efficiency upgrades, extending the property’s useful life, and
improving qualify of life for residents.

In connection with new tax-exempt bonds and 4% Low Income
Housing Tax Credits (“LIHTC”), RA will enter into new regulatory
agreements with the Dutchess County Industrial Development
Agency (“DCIDA”) and HCR that will ensure the property continues
to provide affordable housing to existing and future residents for at
least the next 40 years.

To enable new long-term financing via DCIDA, RA is proposing to
gain support from the City of Beacon to enter into a new, extended
tax agreement in order for our lender and investor to underwrite a
consistent stream of property tax expense.

TIMING OF CLOSING: Q2 2023

RENOVATION TIMING: Approx. 12 months

TARGET COMPLETION: July 31, 2024
FINANCING: Tax-Exempt Bonds & 4% LIHTCs
BOND ISSUER: DCIDA

LIHTC ALLOCATOR: HCR




Proposed PILOT

RA proposes to enter into a new fixed Payment in Lieu of Taxes (“PILOT”) increasing over the existing
payment amount for the property. The first-year PILOT would be $310,000 trended with a 40-year term.

Est. 2022 Amt.
$290,000

Yearl Year2 Year3 Year4 Year5 Year6 Year7 Year8 Year9 Year10 Year 1l Year 12 Year 13 Year 14 Year 15 Year 16 Year 17 Year 18 Year 19 Year 20
$310,000 $316,975 $324,107 $331,399 $338,856 $346,480 $354,276 $362,247 $370,398 $378,732 $387,253 $395,966 $404,875 $413,985 $423,300 $432,824 $442,563 $452,520 $462,702 $473,113

Year 21 Year 22 Year 23 Year 24 Year 25 Year 26 Year 27 Year 28 Year 29 Year 30 Year 31 Year 32 Year 33 Year34 Year35 Year 36 Year37 Year 38 Year 39 Year 40
$483,758 $494,642 $505,772 $517,152 $528,788 $540,685 $552,851 $565,290 $578,009 $591,014 $604,312 $617,909 $631,812 $646,028 $660,563 $675,426 $690,623 $706,162 $722,051 $738,297

TOTAL TAX REVENUE OVER 40 YEARS = $19.75 MILLION

This PILOT will provide the project with predictable future property tax payments that can be
underwritten by our financing partners, thus making this preservation project feasible. Without a
preservation project, the property tax payments to the City of Beacon would remain more stagnant and
potentially even decline long-term as the property continues to age and value regresses.




Example: Biltmore Towers




Example: Park Club Apartments




Related Affordable Foundation

Charitable, tax-exempt 501(c)3 private foundation that provides
grant awards to nonprofit organizations that focus on the following

impact areas
% — Y
= @@ * &

Education Food Security Health & Workforce

Well Devel
Notable Grant Awards eliness evelopment
> After School Matters Parkway Gardens art mural

> City Harvest monthly meal distribution at Ocean Park

> KABOOM! Bella Vista playground & City of Anderson multi-sport
court

> YMCA of South Florida Path to Health Program
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Fareground & CAP Dutchess County

FOR IMMEDIATE RELEASE

June 1, 2020
845.838.5011 | mayor@CityofBeacon.org

City of Beacon, New York
Office of the Mayor

Lee Kyriacou, Mayor

Fareground, Inc. Expands “Dinner To Go” Program with Support from the Related Affordable Foundation

Beacon, NY —May 27, 2020 — Fareground, Inc., a women-run anti-hunger and food justice non-profit
focusing on food insecurity since 2012, has partnered with the Related Affordable Foundation to
expand their ‘Dinner To Go’ program. The initiative delivers food to communities in need during the
current pandemic on a weekly basis including at Tompkins Terrace.

“We are grateful for the support from our community and for Related Affordable Foundation to rise to
the occasion during this pandemic. Hunger exists because of choices we, as a country, have collectively
made. Attending to this problem requires an extraordinary commitment to our disadvantaged
community members. Our plan is to distribute food to our neighbors because they need help today.
But we need to think bigger, ask the difficult questions, and confront the larger issues of poverty,
inequality, and inequity if we ever hope to end hunger once and for all,” says Kara Dean-Assael and
Karen George of Fareground.

“Thank you to the organizations and individuals that have donated needed funding and necessary
volunteerism to help their fellow residents in this time of need. The City was happy to make a
connection with these entities. | applaud your commitment to our community,” says City of Beacon
Mayor Lee Kyriacou.

Beacon summer lunch program to
continue with foundation funding

July 18,2019

. Helping People. Changing Lives.
community

ction
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Excerpt of the New York State Climate Change Final Scoping Plan Regarding Buildings

Keane & Beane, P.C. Memorandum Regarding Alternative Legislative Measures to Promote the
Electrification of Buildings in the City of Beacon (Dec. 21, 2022)

Keane & Beane, P.C. Memorandum Regarding Building Efficiency Standards Decision Tree (Jan.

6,2023)

Keane & Beane, P.C. Updated Decision Tree Memorandum (Jan. 20, 2023)
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1750299/Excerpt_of_NYS_Climate_Change_Final_Scoping_Plan__Chapter_12_-_Buildings_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1750298/Memo__Summary_of_Call_with_NYSERDA_4875-1032-3264_v.3.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1750300/Memo_re_Legislation_to_Promote_Electrification_of_Buildings.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1754212/Memo_Decision_Building_Electrification_Questions_and_Answers__4887-9260-9355.3_.pdf
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Chapter 12. Buildings

12.1 State of the Sector

Overview

New York’s residential and commercial buildings sector encompasses over 6 million buildings, which are
home to 7.4 million households and include over 5 billion square feet of commercial and institutional
space where New Yorkers work, learn, gather, and access essential services. The State’s large geography,
varied climate, and vibrant economy drives a diverse buildings mix, as discussed further below.
Statewide, New York’s residential and commercial buildings are older than the national average, pointing
to opportunities for upgrading buildings in ways that improve both quality of life and energy
performance. In addition, nearly half (48%) of households statewide are low- to moderate-income (LMI)

households, underscoring the importance of careful attention to housing and energy affordability.

Residential and commercial buildings use energy for Emissions Overview

heating, ventilation, and air conditioning (HVAC), The buildings sector was the largest source
of emissions in 2019, responsible for 32%

water heating, lighting, refrigeration, cooking, o i o
of emissions statewide, which includes the

computer and office equipment, and other small combustion of fossil fuels in residential

appliances. Direct greenhouse gas (GHG) emissions (34%) and commercial buildings (19%),
emissions from imported fuels (33%), and
hydrofluorocarbons released from building

from the buildings sector come from burning fossil

fuels onsite in residential and commercial buildings, equipment and foam insulation (14%). The

primarily for space and water heating, and associated fuels used in buildings today include fossil
upstream emissions. This chapter addresses strategies natural gas, distillate fuel (e.g., heating fuel
oil #2), wood, propane, kerosene, and

for reducing GHG emissions attributable to residential .
residual fuel.

and commercial buildings, whereas strategies for

mitigating emissions attributable to industrial facilities are addressed in Chapter 14. Industry.

Decarbonizing building operations describes the reduction or elimination of GHG emissions from
building end uses through energy efficiency improvements to reduce energy demand and through
switching from equipment and systems powered by burning gas, oil, or other fossil fuels to highly
efficient equipment and systems powered by zero-emission energy sources. In addition, embodied carbon
associated with building construction can be reduced through building reuse and through using lower-

carbon materials or carbon-sequestering products.

Chapter 12. Buildings 175
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The integration analysis indicates that energy efficiency and managed electrification in buildings will be
critical to meet New York State’s GHG emissions limits under the Climate Act. All scenarios modeled in
the integration analysis include rapid adoption of high-efficiency heat pumps so that one to two million
energy-efficient homes use heat pumps by 2030, and by 2050, the large majority of buildings statewide
use electric heat pumps for heating, cooling, and hot water. Switching from fossil fuels to heat pumps for
heating and hot water will immediately and significantly reduce GHG emissions and criteria pollutants
from buildings (as powered by the State’s electric grid today). As the State advances toward a zero-
emission electricity sector by 2040, electrification will enable buildings to operate with virtually zero
emissions. To manage the impacts of widespread electrification on the State’s electric grid, it also will be
essential that buildings make significant investments in energy efficiency, install a diverse mix of heat
pump technologies, and adopt smart controls, energy storage, and other load flexibility measures. As
modeled in the integration analysis scenarios, widespread improvements to building envelopes (air
sealing, insulation, and replacing poorly performing windows) will reduce energy demand from the
buildings sector by 30% to 50% by 2050. The adoption of ground-source (or geothermal) heat pumps
(GSHPs) and installation of heat pumps with fuel backup further reduce the amount of electricity needed
on the coldest days of the year, relative to air-source heat pumps (ASHPs) with electric resistance backup.
The integration analysis finds that rapid and widespread building efficiency and electrification is needed

and supported by the strategic utilization of alternative fuels.2'°

Electrification of space and water heating with high-efficiency heat pumps is a viable approach to
decarbonizing operations for nearly all types of buildings in New York. Modern heat pumps that work in
very cold weather are commercially available and able to keep homes and businesses safe and
comfortable year-round, as long as they are properly chosen, sized, installed by appropriately trained
workers, and paired with an energy-efficient building envelope and HVAC system design. Electrically
powered heat pumps circulate refrigerant to move heat from one place to another — typically between
indoors and the air, ground, or water outside. GSHPs perform well in extreme temperatures without the
need for electric resistance or fuel backup since heat is exchanged between the building and stable ground

temperatures via an underground piping system. Cold climate ASHPs also work efficiently in New

210 See Appendix G: Integration Analysis Technical Supplement. Scenario 2 (called “Strategic Use of Low-Carbon Fuels™)
modeled in the integration analysis projects that 20% of installed heat pumps are GSHP and 80% are cold climate ASHP, of
which one in 10 air source heat pumps (ASHPs) are modeled to use fuel backup to meet heating demands during the coldest
5% of hours. In this scenario, renewable natural gas (RNG) is used in the buildings sector, assuming a 9% RNG blend in gas
pipelines by 2030 and 100% RNG to meet dramatically reduced gas demand in buildings by 2050. Green hydrogen use is
limited mostly to transportation, industrial purposes, and electricity reliability in this scenario, though a small amount of
hydrogen is used to power the Con Ed district system by 2050, with steam demand reduced by about 66% as many existing
customers electrify in whole or in part.

Chapter 12. Buildings 176
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York’s climate, but in very cold outdoor conditions both their heating capacity (output) and efficiency
(coefficient of performance) are reduced, and supplemental heat may be used. At a district or community-
scale, underground pipes can be installed alongside other infrastructure to distribute thermal energy
among multiple buildings; these thermal energy networks can recycle waste heat among diverse building
types, provide load smoothing, and drive economies of scale. Compared with fossil fuel or electric
resistance heating systems, ASHPs are two to three times more efficient, and GSHPs are three to five
times more efficient on a seasonal basis; even higher efficiencies are possible through heat recovery and

thermal energy networks.

Cold climate ASHP systems, GSHP systems, and thermal energy networks have different upfront costs,
operational costs, seasonal efficiency performance, and impacts on electric peak load during the coldest
hours. The integration analysis modeled a high ground source/district loop heat pump system sensitivity
to examine how more widespread use of ground source heat pumps and district geothermal thermal
energy networks could help reduce electric grid system impacts from electrified space heating, while
reducing GHG emissions by substituting clean thermal energy sources for fossil fuel heating systems. It
showed that if energy efficiency upgrades lag and ASHP installations perform poorly during very cold
hours, then energy use and electric system costs would increase; or alternatively in this scenario, more
GSHPs/thermal energy networks could be installed at a higher cost that is approximately balanced out by
electric system savings.?"' Lower demand from the buildings sector with more GSHPs and thermal energy
networks would lead to lower electric system investments in firm capacity, battery storage, renewables,
and the distribution grid. Ongoing analysis is warranted to monitor the relative cost trajectories of GSHP

and district thermal energy networks versus electric peak costs.

Regional differences in New York also warrant ongoing consideration as technologies, markets, and
policies evolve to enable the transition to an efficient, electrified building stock. New York’s downstate
region (Long Island, New York City, and Westchester County) is characterized by dense urban areas and a
mixed climate (Climate Zone 4A, mixed humid). These cities and towns often have higher costs for
construction and real estate, more multifamily housing and leased space, and taller buildings with denser
occupancy. Median household incomes are typically higher in downstate counties than in upstate New
York; however, Bronx County has the lowest median household income and the highest poverty rate of

any county in the state (U.S. Census Bureau, American Community Survey 5-Year Estimate, 2016-2020).

211 See Appendix G: Integration Analysis Technical Supplement.
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Inequality is high in New York City, where nearly one in five residents lives in poverty and over 40% of

the population lives in poverty or near poverty.2'?

Challenges to installing heat pumps in downstate New York are high installation costs, high electricity
costs, the provision of gas service lines and extensions of gas mains at no or low cost to individual new
customers, and uncertainty on how to design systems for existing high-rise buildings. This milder climate
downstate allows for smaller heating systems, and single-family homes can use heat pumps as a whole-
home solution without supplemental heat. Larger multifamily, mixed-use, or complex commercial
buildings may have logistical constraints (e.g., limited roof area) that result in heat pump systems needing
supplemental heat (e.g., electric resistance or pre-existing gas-fired system) on the coldest days. However,
it is anticipated that supplemental heat will be phased out as envelopes are improved and heat pump
technology advances to meet the needs of existing high-rises. Large buildings in New York City that
purchase Con Edison’s district steam for heating and hot water may prioritize system optimization, energy
recovery, and partial electrification to minimize steam consumption in advance of the potential

decarbonization of the district steam system.

The upstate region is characterized by suburban and rural communities, as well as small and moderate-
sized cities, with cooler climates (Climate Zones 5, cool-humid and Zone 6, cold-humid). These smaller
cities, towns, and villages have lower cost real estate and more single-family homes and low-rise
buildings. Median incomes are typically lower than in downstate New York, with those in the Southern
Tier being among the lowest in the state. In the Southern Tier and in the mostly rural and suburban
counties in the Mohawk Valley and the North Country regions, low-income households are more likely to

live outside census tracts that are geographically designated as Disadvantaged Communities.?!3

Challenges to installing heat pumps in upstate New York are high installation costs, the provision of gas
service lines and extensions of gas mains at no or low cost to individual new customers, limited
availability of equipment and trained installers and contractors, and uncertainty on how to design efficient
systems that can handle sub-zero temperatures without supplemental heat. In addition, rural areas with

above-ground electric wires are more vulnerable to prolonged power outages in winter storms; while

212 The Mayor’s Office for Economic Opportunity. 2021. New York City Government Poverty Measure 2019. Available at
https://www1.nyc.gov/site/opportunity/poverty-in-nyc/poverty-measure.page

213 Based on New York State’s Draft Disadvantaged Communities Criteria. December 2021. See the “Draft Disadvantaged
Communities Criteria Overview Fact Sheet” available at https://climate.ny.gov/disadvantaged-communities-criteria/.
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furnaces and boilers also require electricity to operate, a heat pump system requires significantly more
power (watts) to run, pointing to the need for resilience solutions that go beyond a portable generator.
However, the upstate region also has certain advantages that may help transition these homes and
businesses to heat pumps. First, homes and buildings upstate are likely to have ample outdoor space for
ASHP outdoor units or GSHP ground loops. Second, where gas infrastructure is less developed, as in
many rural areas and on Long Island, New Yorkers heating with delivered fuel oil or propane can benefit
from significant energy bill savings by switching to an energy-efficient heat pump. Third, New York’s

upstate region has the cleanest electricity in the country.?'4

In New York’s coldest northern and mountainous regions, some homes that install cold climate ASHPs
may need supplemental heat (wood, home heating oil, propane, or gas) for the coldest days to maintain
comfort, avoid oversized heat pumps that lead to inefficient operation, and offer a backup source of heat
during a power outage (paired with a generator as needed). Counties in the North Country, Mohawk
Valley, and Capital regions are the coldest in New York.?'S Heating systems there need to keep buildings
warm in winter temperatures that fall below zero (0°F), a design temperature at which available cold
climate ASHP products tend to be installed with supplemental heat. The U.S. Department of Energy’s
ongoing Residential Cold Climate Heat Pump Technology Challenge is working in partnership with the
U.S. Environmental Protection Agency, Natural Resources Canada, heat pump manufacturers, and other
stakeholders to accelerate the development and commercialization of next-generation cold climate ASHPs,
including products that are optimized for -15°F (-26°C) operation, which like GSHPs would meet

consumer comfort, safety, and efficiency needs in even the coldest New York regions.

Vision for 2030

By 2030, one to two million energy-efficient homes should be electrified with heat pumps, and heat
pumps should provide space heating and cooling for 10% to 20% of commercial space statewide. Heat
pumps should become the majority of new purchases for space and water heating by the late 2020s. From
2030 onward, more than 250,000 New York homes and thousands more commercial buildings each year

are expected to be retrofitted or constructed to be energy-efficient and to install heat pumps for primary

214 Carbon dioxide equivalent emissions on a 100-year basis in the eGrid region NPCC Upstate New York (NYUP) were 234.5
pounds of COze per megawatt hour of electricity produced in 2020. Emissions from the next cleanest eGrid region California
(CAMX) were 515.5 pounds of COze per megawatt hour that year. U.S. Environmental Protection Agency.
https://www.epa.gov/system/files/documents/2022-01/egrid2020_summary _tables.pdf

215 Based on the 99% Heating Design Temperature (°F) by county in the ASHRAE 2013 Manual J Design Conditions Sth
Edition.
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heating, cooling, and hot water, which is more than a tenfold increase from annual adoption today. This
rapid market growth is projected to generate more than 100,000 new jobs in energy-efficient construction
and clean heating and cooling. Public support for job growth and training in electrification and energy
efficiency services will provide both new and incumbent workers with opportunities in the clean energy
economy (see Table 10 and Strategy B8), while in-state engineering companies and manufacturers expand

innovation and capacity to serve the growing New York and regional markets.

To achieve this dramatic growth, New York should invest in a significant scale-up of financial support for
energy-efficient building envelope upgrades and electric heat pump systems, with priorities afforded to
Disadvantaged Communities. State codes should require new construction to be highly efficient, zero-
emission, and resilient to the effects of climate change. State regulations should be in place to phase out
fossil fuel use in existing buildings by requiring zero-emission equipment and appliances at the time of
replacement and by setting energy efficiency performance standards for large existing buildings. These
regulations will send a clear policy signal, with compliance dates that allow regulated entities to plan and
build capacity while regulators protect households from cost burdens. Utility price signals and
technological innovation also should support expansion of grid-interactive buildings, energy storage, and
other demand-side solutions for load shifting, reducing the need to operate peaker power plants and to
build additional grid capacity. Throughout this transformation and through the strategies in this Scoping
Plan, LMI households and frontline communities will need to be protected from displacement and threats

to affordability.

Vision for 2050

By 2050, 85% of homes and commercial building space statewide should be electrified with energy-
efficient heat pumps and thermal energy networks. New York should have advanced a managed, phased,
and just transition from reliance on fossil natural gas in buildings to a clean energy system (see Chapter
18. Gas System Transition). Embedded subsidies for fossil fuels will have been eliminated, and energy-
efficient, zero-emission buildings will have become the most cost-effective option in a clean energy
economy that supports secure jobs and demonstrates leadership in innovation. Investments in research and
development will have brought affordable batteries and thermal storage, grid-interactivity, ultra-low
global warming potential (GWP) refrigerants, and advanced technical solutions for the hardest-to-electrify
building types to market. All New Yorkers will benefit from a just transition that supports vibrant, healthy
communities and repairs structural inequalities in access to housing, credit, employment, economic

opportunities, environmental resources, and a clean and healthy environment.
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Table 10. Sector Spotlight: Timelines for a Just Transition in the Buildings Sector

e The JTWG Jobs Study found that residential HVAC, residential shell, commercial HYAC, and commercial
shell subsectors will experience the most growth in clean energy jobs, with installation and repair jobs
comprising almost two-thirds of all jobs added by 2030. Activities like heat pump installation and
weatherization work will employ construction laborers, HYAC workers, electricians, plumbers, pipefitters,
and insulation workers in local communities statewide.

e In scenarios modeled in the integration analysis, fuel consumption in the buildings sector is modeled to
decline by roughly 33% by 2030 and 58% by 2035. Electric heat pumps are modeled to grow rapidly from
a niche market to comprise the majority share of heating and hot water system sales from 2028 onward,
and nearly all heating and hot water system sales by 2035. As compared with business-as-usual, energy-
efficient building shell installations are modeled to more than triple by 2025 and to be six times higher by
2030.

e The 2020s thus represents a key period for job growth and training for workers who are doing energy
efficiency and electrification work in the buildings sector. Gas distribution jobs are modeled to roughly
stay flat through 2030, before declining in the 2030s, whereas heating oil jobs will decrease sooner.

e With legislation passed and a new regulatory regime under development, gas distribution workers will
have the remainder of the decade to learn about and get trained on community and utility thermal energy
network systems at-scale before gas distribution employment is projected to drop-off — as one pathway to
utilize transferrable skills.

e As described in Chapter 7. Just Transition, the State should conduct prospective market assessments
and analyses on the detailed occupations that will support job growth across the residential and
commercial buildings sectors. Market analysis on these occupations should include an assessment of
wraparound service needs, career pathways, and skills transferability for new and existing buildings
workers, and should inform the scale-up of workforce development and training.

e Coordination across the New York State Energy Research and Development Authority (NYSERDA), New
York State Department of Labor (DOL), and the Office of Just Transition, as well as direct engagement
with labor unions and Registered Apprentice programs, is a vital part of understanding and responding to
these market needs and to ensuring trained installers.

Existing clean energy jobs: 165,200 Potential job growth by 2030: +135,700
2040: | +197,600

Existing fuels jobs: 13,600 Potential job loss by 2030: -2,600

2040: -8,000

Potential net job creation by 2030: +133,100
2040: +189,600

Note: Job impact data from JTWG Jobs Study (Scenario 2 Initial Employment Outputs), rounded to the nearest hundred. Jobs
figures here may be partial due to differences in sectoral breakdown between Scoping Plan Chapters and Jobs Study, additional
analysis found in the Jobs Study.

Existing Sectoral Mitigation Strategies

Catalyzing energy efficiency and electrification of space and water heating in buildings is a pillar of New
York’s climate and equity agenda. The New Efficiency: New York strategy demonstrates the State’s
commitment to reducing energy waste, fossil fuel use, and GHG emissions in the buildings sector, and
doing so in a manner that advances equity, creates, and transitions to clean energy jobs in communities
statewide, supports energy affordability, prioritizes benefits to Disadvantaged Communities, and expands
access to comfortable, healthy, and energy-efficient homes and businesses. New York invests over

$1 billion in public funds annually for State- and utility-administered grant and market development

programs focused on energy-efficient buildings. This includes a coordinated, statewide framework to
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benefit LMI New Yorkers and the launch of the NYS Clean Heat initiative. The State’s clean energy
workforce training initiative helps to equip the current and future workforce while increasing industry
diversity and job opportunities in line with a just transition. Another long-standing priority is catalyzing
innovation and bringing leading technologies and companies to New York, for example, through public-

private partnerships that spur scalable demonstration projects for visionary, low-carbon buildings.

New York’s 20222023 State Budget includes a $25 billion, five-year housing plan that will create or
preserve 100,000 affordable homes across New York with a focus on economic recovery, social justice,
improved digital connectivity, and climate action. The plan also provides for electrification and energy
efficiency work to be ready for electrification in an additional 50,000 homes. Under the plan and its
Sustainability Guidelines issued in 2022, New York State Homes and Community Renewal (HCR) is
working to produce high quality affordable housing with improved building envelope performance and
significantly lower or zero on-site GHG emissions from fossil fuel burning appliances. As noted in the
Barriers and Opportunities Report, addressing the climate and housing crises in tandem will be more

effective than addressing them separately.

The Advanced Building Codes, Appliance and Equipment Efficiency Standards Act of 2022 bolsters New
York’s regulatory and policy environment to support energy efficiency and GHG reduction strategies in
buildings along with expanded appliance standards. Additionally, the Utility Thermal Energy Network
and Jobs Act requires the Public Service Commission (PSC) to develop a regulatory structure for utility
thermal energy networks for heating and cooling homes, and utilities to launch pilot projects. The New
York State Department of Environmental Conservation (DEC) also has adopted regulations that prohibit
certain hydrofluorocarbons (HFCs) in specified uses (such as commercial refrigeration and large air-
conditioning equipment) (6 NYCRR Part 494). Executive Order Number 22 builds upon progress and sets

new goals for the State’s lead-by-example sustainability and climate directives for State agencies.

Even as New York demonstrates leadership, the speed and scale of action to decarbonize buildings must
accelerate dramatically. Meeting New York’s ambitious climate requirements and goals in the residential
and commercial buildings sector requires multi-pronged policy action, including new regulations and a
major scale-up of public investments, to break through thorny market barriers and to manage significant
risks to achieving the necessary equity and emissions reduction outcomes. The strategies recommended
for the buildings sector work to achieve the Climate Act’s energy efficiency requirement for 2025, and

critically, to spur more rapid and widespread end-use efficiency and electrification in buildings.
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Key Stakeholders

Collaboration is critical among multiple State agencies, local governments, the federal government,
consumers, nongovernmental organizations (NGOs), New York’s electric and gas utilities, affected
workers and unions, and industry actors including the construction and building improvement industry,
real estate actors, and clean energy businesses. Stakeholder engagement must include meaningful
involvement of households, businesses, and community-based organizations from frontline communities,
LMI households, public housing authorities and residents, environmental justice organizations, and

affordable housing groups.

12.2 Key Sector Strategies

The key strategies within this sector are organized into four themes, as shown in Table 11. As described
there in greater detail, the labor standards discussed in Chapter 7. Just Transition are intended to apply
throughout this Scoping Plan, including for the buildings sector, as a means of promoting good, family-

sustaining, union jobs accessible to all New Yorkers and achieving a true just transition.

Table 11. Buildings Sector Key Strategies by Theme

Theme Strategies

B1. Adopt Advanced Codes for Highly Efficient, Zero-Emission,
Adopt Zero-Emission Codes and and Resilient New Construction
Standards and Require Energy B2. Adopt Standards for Zero-Emission Equipment and the
Benchmarking for Buildings Energy Performance of Existing Buildings

B3. Require Energy Benchmarking and Disclosure

Scale Up Public Financial Incentives and B4. Scale Up Public Financial Incentives

Expand Access to Public and Private Low- B5. Expand Access to Public and Private Low-Cost Financing
Cost Financing for Building B6. Support Development of Thermal Energy Networks
Decarbonization B7. Align Energy Price Signals with Policy Goals

B8. Invest in Workforce Development

B9. Scale Up Public Awareness and Consumer Education
B10. Support Innovation

B11. Reduce Embodied Carbon from Building Construction

Expand New York’s Commitment to Market
Development, Innovation, and Leading-by-
Example in State Projects

. B12. Advance a Managed and Just Transition from Reliance on
Transition from Hydrofluorocarbons

Hydrofluorocarbon Use

As a cross-cutting strategy, New York should establish a 2030 target for the buildings sector that is
commensurate with the level of electrification and efficiency needed to achieve the State’s climate goals

and should then monitor progress to ensure that policies and programs are in place to achieve this target.
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Adopt Zero-Emission Codes and Standards and Require Energy Benchmarking
for Buildings

When new buildings are constructed, clear and cost-effective opportunities exist for decarbonizing
building operations and reducing embodied carbon emissions. Fulfilling these opportunities will have
long-term impacts throughout the construction market. Advanced codes will minimize the near-term
installation of additional fossil fuel equipment and ensure that new buildings going forward are resilient
to the impacts of climate change. State entities will lead by example in this regard pursuant to Executive
Order 22, which requires sustainable procurement specifications and that from 2024 onward all new
construction submitted for permitting by affected State entities shall avoid building systems or equipment
that can be used for the combustion of fossil fuels (to the fullest extent feasible with allowance for

necessary use for backup emergency generation and process loads).

In existing buildings, the best opportunity for energy improvements is during routine home and capital
improvements and when HVAC equipment is retired from service. Since the useful life of HVAC
equipment ranges from 15 to 30 years, seizing the opportunities to electrify New York’s over 6 million

buildings by 2050 requires near-term action.

Electrification and efficiency improvements in existing buildings present a larger challenge of sheer scale.
The New York State Energy Research and Development Authority (NYSERDA), DEC, and New York
State Department of State (DOS) should work together to adopt regulatory requirements that will bring
about the end of fossil fuel combustion in buildings by prohibiting replacement of fossil fuel equipment at
end of useful life, coordinated with action taken by the PSC and New York State Department of Public
Service (DPS) to regulate gas utilities and with New York State Department of Labor (DOL) and the
Office of Just Transition to promote workforce development. Building performance standards also will
compel efficient operation of buildings and capital investments in high-performance building envelopes

and efficient HVAC systems.

These regulations and complementary market support must be thoughtfully designed to drive adoption of
highly efficient heat pump systems that are coupled with measures that reduce thermal energy demand,
rather than uptake of inefficient alternatives such as electric furnaces or boilers. If not managed, there is a
risk that consumers could install inefficient electric equipment in inefficient buildings; this would result
in higher ongoing electric bills for building occupants and, if widespread, excessive system peak
electricity demands that would be extremely costly to meet. Put simply, policy action to decarbonize

buildings must address both energy efficiency and electrification.

Chapter 12. Buildings 184



Advancing equitable outcomes for lower-income households and Disadvantaged Communities also
demands careful design of regulatory actions and complementary strategies. The Climate Justice Working
Group (CJWG) expressed support for regulatory sunset dates for combustion equipment in buildings
provided that these regulatory actions are coupled with additional goals and public investments to benefit
Disadvantaged Communities. This Scoping Plan endorses this condition for regulatory action and
proposes complementary strategies to minimize the risk of negative impacts on lower-income and
vulnerable households while prioritizing investments that benefit affordable housing and Disadvantaged

Communities.

For buildings, resilience is the ability of the building systems to be prepared for, withstand, adapt, and
quickly recover from disruptions such as severe weather, power outages, and chronic changes to the
climate. Given the increased frequency of extreme weather events, which also increase the probability and
scale of electric grid outages, it is critical to consider and manage risks to resilience when electrifying the
heating systems of buildings. Flexible technologies and grid-interactive appliances that actively manage
building energy consumption can contribute to improved grid reliability and resilience. At the building
level, high-performance building envelope features prolong passive survivability. Additional resilience
strategies include on-site renewable energy that is able to operate independent of the grid, energy storage,
and electric vehicle (EV) battery-interactive capabilities. The resilience of building and energy systems is

a priority area for public investment in research, solution development, and demonstration projects.

B1. Adopt Advanced Codes for Highly Efficient, Zero-Emission, and Resilient
New Construction

This Scoping Plan recommends adopting zero-emission State codes as an important policy lever that can
contribute to the rapid transformation presented in the integration analysis. New York City’s Local Law
154 of 2021 sets carbon dioxide (CO,) emission limits that effectively prohibit fossil fuel combustion
equipment for heating, hot water, and most appliances in new construction, beginning in 2024 for lower-
rise residential, and by 2027 for commercial and large multifamily. The State should adopt comparable
codes, applicable to all municipalities, to prohibit fossil fuel combustion systems and fossil fuel

combustion equipment in new construction.

Components of the Strategy

The Advanced Building Codes, Appliance and Equipment Efficiency Standards Act of 2022 requires the
New York State Energy Conservation Construction Code (Energy Code) to be updated to achieve energy
efficiency and GHG emission reductions in support of the Climate Act. DOS and the New York State Fire
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Prevention and Building Code Council (Code Council) — in consultation with DEC, NYSERDA, other
State entities including the Office of Just Transition and other Climate Action Council (Council) agencies,
local governments, and interested stakeholders — should adopt codes and standards for new construction
(and additions and alterations as applicable) of residential and commercial buildings to be built to a highly
efficient, zero-emission standard, and incorporate requirements for building resilience. In coordination,
the PSC and DPS should work with New York’s electric and gas utilities to account for updates to
building codes and standards in their distribution system planning and infrastructure investments and with
regard to relevant occupational licensing requirements, while continuing to enhance the associated tools

and data available to customers and stakeholders.
e Update regulations to improve energy efficiency and building resilience:

= 2025: Adopt highly efficient State Energy Code for new construction (and additions and
alterations as applicable) of residential and commercial buildings to require highly insulated
thermal performance and air tightness; electric readiness for space conditioning, hot water,
cooking, and dryers; EV readiness where parking is provided; and solar wherever the
opportunity exists and is feasible (with allowances for green roofs and other uses of rooftop
space).2'® These requirements should apply to construction of buildings that file for a building
permit starting in 2025.

= 2025: Adopt additional building resilience features into State codes for new construction (and
additions and alterations as applicable) to require energy storage or on-site renewable
generation that is able to operate independent of the grid, with specifications for sizing to
meet resilience demands.217 Also require grid-interactive electrical appliances as feasible
(such as batteries and hot water heaters) to support grid reliability and eliminate barriers to
residential adoption of GSHPs. These requirements should apply to construction of buildings

that file for a building permit starting in 2025.

e Adopt regulations to end on-site emissions: DOS, NYSERDA, and the Code Council should

advance code provisions that prohibit fossil fuel combustion equipment for space conditioning,

216 In the context of building energy codes and standards, residential buildings include one- and two-family attached or detached
dwellings, and multifamily buildings three or fewer stories above grade. Commercial buildings are all buildings other than
low-rise residential buildings, including multifamily high-rise residential buildings over three stories in height above grade.
Buildings containing both residential and commercial spaces are generally considered separately with respect to compliance
with model energy codes.

217 NYSERDA is conducting research to understand building load profiles for thermal comfort/safety in order to recommend
standards for battery or thermal storage in instances of power outages.
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hot water, cooking, and appliances. Until such codes are adopted statewide, NYSERDA should

encourage local governments to adopt NY Stretch Energy Code.

= 2025: Adopt State codes that prohibit building systems or equipment used for the combustion
of fossil fuels in new construction statewide of single-family and low-rise multifamily
residential buildings having three stories or less (and additions and alterations as applicable).
These requirements should apply to construction of buildings subject to residential codes and
standards that file for a building permit starting in 2025.

= 2028: Adopt State codes that prohibit building systems or equipment used for the combustion
of fossil fuels in new construction statewide of multifamily residential buildings having four
stories or more and commercial buildings (and additions and alterations as applicable). These
requirements should apply to construction of buildings subject to commercial codes and

standards that file for a building permit starting in 2028.

e Support local code enforcement and facilitate clear permitting processes for building
decarbonization technologies: The State also should provide additional funding for local code
enforcement (staff, training, materials) and a credentialing program for Energy Code inspectors.
NYSERDA should continue to offer training and resources to help local Authorities Having
Jurisdiction and the building industry, including frontline installers, understand and meet energy
code requirements. For battery energy storage systems, geothermal wells for GSHP and thermal
energy networks, and other building decarbonization technologies that may experience permitting
processes and challenges that vary by locality, NYSERDA, other relevant State agencies, and
partners should work to facilitate clear permitting processes, for example by providing resources
and tools, facilitating peer-to-peer sharing of good practices, and helping to reduce the learning

curve for Authorities Having Jurisdiction and the building industry.

B2. Adopt Standards for Zero-Emission Equipment and the Energy
Performance of Existing Buildings

Among the 6.1 million existing buildings in New York, single-family homes and other low-rise
residential buildings (up to three stories) are relatively straightforward to upgrade and convert to zero-
emission heating and hot water systems using residential-sized GSHPs or ASHPs that are suited to heat
efficiently in cold climates. Larger, complex building typologies may necessitate more flexibility in both
timing and technological solutions, and affordable housing will need compliance paths that protect

tenants.
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Technical solutions to retrofit high-rise multifamily and commercial buildings are advancing rapidly.
New York is supporting research, development, and demonstration (RD&D) activity that ranges from
demonstrating heat pump solutions to maintain centralized heating and hot water systems in large
buildings (transferring technology now in use in Northern Europe and Canada) to fostering the
development of small, cold climate packaged/window heat pumps that will be affordable for high-rise
multifamily buildings. In large and complex commercial and institutional buildings, phased electrification
retrofits also offer a feasible, resource-efficient path. Steps include integrating electrification with near-
and long-term capital planning (including tenant lease turnover), reducing space conditioning loads and
recovering waste heat, and converting steam to hydronic distribution to accommodate the lower
temperature hot water produced by heat pumps. For central plant equipment, feasible heat pump
installations may meet the large majority of the building’s heating load while maintaining a supplemental

fuel heat source for peak conditions, with a plan to phase it out over time if possible.

For existing buildings, New York should require the sale and installation of energy-efficient and zero-
emission new equipment for space heating and hot water, when replaced at the equipment’s end of useful
life in residential and commercial buildings.2'® The State should further require efficiency upgrades for
large buildings through a building performance standard. The development of codes, standards, and
regulations should include further analysis of societal and consumer benefits and costs, as well as provide
for compliance pathways for existing buildings to account for extenuating circumstances (including, but

not limited to, housing affordability-related matters and health and safety/emergency needs).

Components of the Strategy

NYSERDA, DEC, and DOS should work together to implement standards for building performance,
appliances, and equipment. These regulations should be coordinated with action taken by the PSC and
DPS to regulate gas utilities and in consultation with DOL and the Office of Just Transition to support
workforce development actions in a manner that is responsive to industry needs and consistent with
Chapter 7. Just Transition. As identified below, the State should enact legislation to enable these

regulatory actions.

e Regulations to improve energy efficiency in existing buildings: New York’s Advanced

Building Codes, Appliance and Equipment Efficiency Standards Act of 2022 enables

218 The Integration Analysis assumes that the average useful life for hot water and space heating equipment in residential and
commercial buildings ranges from 15 to 18 years. In practice, equipment may be kept in service for significantly longer
timeframes.
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NYSERDA, with DOS, to establish and enforce efficiency standards for appliances and
equipment that that are sold, leased, or installed in New York in order to promote energy
reduction, water conservation, GHG reduction, and/or increased demand flexibility. As soon as
possible, the State should further enact legislation that enables the establishment and enforcement
of energy efficiency standards for buildings, in coordination with NYSERDA, DOS, and local

code officials for development and enforcement.

= Assoon as possible: Adopt energy efficiency standards for appliances that are exempt from
federal preemption (such as computers, monitors, fluorescent and LED light bulbs, and air
purifiers).

= 2027: Require existing properties larger than 25,000 square feet (sq. ft.) to upgrade to energy-
efficient lighting in all commercial spaces and common areas.

= 2030: Adopt an energy efficiency performance standard for existing commercial and
multifamily properties larger than 25,000 sq. ft. (with distinct accounting for the
electrification of heating and other end uses). Compliance standards should be informed by
statewide benchmarking data and align with New York City’s Local Law 97 and across State
and local government requirements where appropriate. A phased-in building performance

standard could become effective starting in 2027.

Zero-emission standards to phase out fossil fuel combustion equipment: NYSERDA and
DEC should collaborate on developing and setting zero-emission standards for building
equipment, in coordination with DOS for enforcement. DEC should set and enforce zero-
emission standards tied to the operation of large fuel burning equipment. In addition to the
considerations required by the Climate Act and the State Administrative Procedures Act (SAPA),
for a full public engagement and comment process that considers consumer costs and benefits as
well as technical and industry readiness and the ability of the electric system (generation,
transmission, and distribution) to meet electricity demand with widespread electrification,
building-level resilience and potential for future connection to a clean thermal energy network
will also be considered in the development of these emission standards. Relevant considerations
are also outlined in the Gas System Transition Plan Framework (Table 18). Such standards shall
ensure that compliance will not disproportionately burden Disadvantaged Communities. These
zero-emission standards across a range of equipment types should apply starting in the years
noted below.

= 2025: The State should review and consider modifications to existing statutory provisions

that relate to utilities providing new gas service to existing buildings as part of a
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comprehensive plan to end investments in new gas infrastructure in coordination with
municipalities.

= 2030: Adopt zero-emission standards that prohibit replacements (at end of useful life) of
residential-sized equipment used for the combustion of fossil fuels for heating and cooling
and hot water. The standards beginning in 2030 should regulate equipment sized to typically
serve single-family homes and low-rise residential buildings with up to 49 housing units.

= 2035: Adopt zero-emission standards that prohibit replacements (at end of useful life) of large
and commercial-sized equipment used for the combustion of fossil fuels for heating, cooling,
and hot water. The standards beginning in 2035 should regulate equipment sized to typically
serve larger multifamily buildings (having four stories or more or 50 or more housing units)
and commercial buildings.

= 2035: Adopt zero-emission standards that prohibit replacements (at end of useful life) of
fossil fuel appliances for cooking and clothes drying.

= 2035: DEC should adopt zero-emission standards that prohibit fossil fuel use in large fuel
burning equipment for heating and domestic hot water. The standards should be enforced
under a new emissions enforcement regime of large combustion equipment sized to typically

heat buildings 50,000 sq. ft. or more in floor area, thereby requiring early retirement.

B3. Require Energy Benchmarking and Disclosure

Energy consumption benchmarking provides building decision-makers with information to improve
building operations and investment decisions, and the data collected statewide will inform building
performance standards. Lack of awareness in the market may limit the effective use of benchmarking
data. Education will be needed for consumers, brokers, and building owners on how to use the energy

usage and benchmarking information.

The State must also mitigate against and monitor for potential harm to Disadvantaged Communities.
Disinvestment could occur if disclosure or labeling of energy performance makes properties less
attractive to potential renters and buyers, or conversely, demand for efficient buildings could price people
out of the market for healthy housing in their community. Adequate technical and financial assistance for
LMI homeowners and building owners will be needed in Disadvantaged Communities to scope and
finance energy upgrades. As was emphasized by the CJWG, energy affordability is a challenge for many
LMI households and required energy disclosure provides important information when buying or renting a

home, including ongoing energy costs, which informs decision-making and budgeting. The State should
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ensure consistency and alignment across State and local government requirements (such as New York

City local laws), including in reporting templates and timeframes.

Components of the Strategy

NYSERDA, DOS, the New York State Department of Taxation and Finance, and the New York State

Office of the Attorney General should work together to implement and enforce energy benchmarking and

disclosure requirements, in coordination with PSC direction to utilities under its jurisdiction. The State

should enact legislation to enable these regulatory actions.

e Require energy consumption information and disclosures:

2024: Commence a statewide energy benchmarking and disclosure program that requires
owners of multifamily and commercial properties larger than 10,000 sq. ft. to annually report
whole-building energy and water consumption data to NYSERDA for public disclosure.
NYSERDA should lead implementation, with support from the Department of Taxation and
Finance and the Attorney General’s office. Also, the PSC should require electric, gas, and
water utilities to provide automatic aggregated whole-building uploads of utility customer
data directly to the U.S. Environmental Protection Agency’s (EPA) ENERGY STAR
Portfolio Manager.

2025: Require multifamily and commercial properties larger than 25,000 sq. ft. to undertake a
comprehensive building energy assessment (audit), to be conducted by appropriately trained
workers, at least once every 10 years that evaluates the building’s systems and identifies
opportunities to invest in energy efficiency upgrades, electrification or electrification-
readiness for building systems, and climate risk with resilience measures. Filing an
assessment report with NYSERDA would be required on a cycle established by the State or at
the time that a building permit is needed for specified work that must conform to Code,
whichever comes first. NYSERDA should lead implementation, in close coordination with
DOS and local code officials for development and enforcement.

2025: Require owners of all single-family and multifamily residential and commercial
buildings to obtain and publicly disclose, as part of sale or lease listing of a building, housing
unit, or commercial space, the prior-year energy consumption of the building, unit, or space
(at least 12 consecutive months of energy bill data).

2027: Require owners of single-family buildings to obtain and disclose an energy

performance rating (such as a Home Energy Rating System index) as part of sale listing.
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Scale Up Public Financial Incentives and Expand Access to Public and Private
Low-Cost Financing for Building Decarbonization

A substantial infusion of both public resources and private capital will be needed to pay for the building
upgrades necessary to decarbonize buildings, while also expanding access to safe and healthy housing and
bolstering resilience to climate impacts. The integration analysis indicates that to meet the Climate Act’s
GHG emission reduction requirements, more than 250,000 housing units each year will need to adopt
electric heat pumps and energy efficiency measures from around 2030 onward — more than a tenfold
increase from current market activity — with a comparable pace of transformation in the commercial
sector. Across the residential and commercial buildings sectors, annual investment costs for these
upgrades are projected to grow over time from roughly $5 billion in 2030 to $30 billion in 2050, based on
the incremental cost of building electrification and shell improvements made in each year. This
investment will expand jobs in energy efficiency and building electrification in communities statewide
and is projected to add 100,000 new clean energy jobs by 2030. This investment remains a fraction of
other building-related expenditures in New York, which annually include approximately $60 billion in
buildings investments and over $30 billion on energy costs across the residential and commercial
buildings sectors. Significant opportunity exists to redirect existing spending toward a more sustainable

buildings sector.

B4. Scale Up Public Financial Incentives

Financial incentive programs will need to scale up dramatically to motivate millions of homeowners and
building owners to install high-efficiency electric heat pumps and make energy efficiency improvements
such as sealing air leaks, adding insulation, and using building controls. Building envelope sealing and
weatherization measures improve comfort (reducing drafts, cold surfaces, and noise pollution) and reduce
risk of pests and mold; moreover, to promote healthy homes, weatherization needs to include appropriate
ventilation systems and must take place after any pre-existing safety and health issues (such as mold,
mustiness, or high levels of formaldehyde and other air pollutants) are addressed. Replacing an existing
heating system with a high-efficiency electric heat pump system that also provides air conditioning and
filtration can meet formerly unaddressed or inadequate cooling needs. Although many energy efficiency
upgrades improve housing quality and are cost-effective, these projects can be disruptive for occupants or
simply not a priority for owners. For most existing homes and buildings, moreover, the current upfront
costs of building electrification and related energy efficiency upgrades such as air sealing, insulation, and

building controls can be significantly higher than costs for replacing fossil fuel equipment.
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For example, for an older single-family home that is otherwise in good condition, the average installed
cost for a heat pump for whole-home space heating and cooling paired with an air sealing and insulation
upgrade is estimated to be about $21,000 for a cold climate ASHP and $40,000 for a GSHP system
(before available rebates and tax credits), as compared with roughly $10,000 or less to replace a fossil
fuel boiler/furnace and air conditioner (with no envelope work).2'® A homeowner who switches from
home heating oil to an electric heat pump will see substantial energy bill savings, so that with currently
available incentives through NYS Clean Heat and the federal geothermal tax credit, the project payback
could be between five to eight years. For many customers now heating with low-cost gas, however, bill
savings do not currently offer a clear economic return on investment for adopting a whole-home heat
pump. Because of the diversity of stock and pre-existing conditions in multifamily buildings, potential
costs vary widely to convert existing apartments to heating and cooling with efficient heat pumps. The
average cost of investing in an efficient heat pump is estimated to range from about $14,000 per
apartment unit for an ASHP retrofit in a small multifamily building to $50,000 per apartment unit for an
ASHP paired with a moderate shell efficiency package (including air sealing, roof insulation and double
pane windows) in a large multifamily building (before available rebates and tax credits); corresponding
incremental costs range from roughly $10,000 to $40,000 per unit.??° In considering consumer benefit-
cost and equity impacts, it is further important to recognize that some housing is unsafe and unhealthy due

to years of underinvestment, such that costly repairs are needed before making energy improvements.

Given the scale of the challenge, public funding must be used strategically to accelerate market adoption,
help LMI consumers, promote transitioning the existing workforce and workforce development that
expands skills and job placement, and advance equity. Expansion of financial incentive programs to
motivate early adoption in market-rate housing and commercial buildings will be needed for at least the
coming decade. This support should target existing buildings more so than new construction and

eventually phase out (once efficient, zero-emission codes and standards go into effect), with a longer

219 Installed equipment costs reflect weighted average statewide costs sourced from Appendix G: Integration Analysis Technical
Supplement Annex 1: Inputs and Assumptions (updated November 18, 2021). Energy cost savings modeled separately,
finding that a modest single-family home that switches from oil heating to a heat pump (paired with basic air
sealing/insulation) annually saves $1,200 (NYC) to $1,700 (upstate) with a ccASHP, or $1,700 (NYC) to $2,100 (upstate)
with a GSHP. The same home that switches from gas heating (but maintains gas service) sees only a modest annual cost
decrease (NYC) or cost increase (upstate) with a ccASHP, or $700 (NYC) to zero (upstate) annual cost savings with a GSHP.

220 Tpstalled equipment costs reflect weighted average statewide costs sourced from the Integration Analysis — Inputs and
Assumptions Workbook, comparing an air source heat pump to gas heating equipment and room air conditioner (AC); the
moderate shell efficiency package is referenced as “basic shell” in the source data and is compared to the “reference shell”
cost estimate. The source data also includes installed costs for ground source heat pumps which if paired with a moderate or
deep shell efficiency package would sum to a higher range of costs than that provided in the text for air source heat pumps.
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timeframe for support for low-income households and, as appropriate, for next-generation technologies as

they emerge.

Dedicated financial support programs for LMI households, affordable and public housing, and
Disadvantaged Communities are essential to enable these households to make and benefit from energy
upgrades that improve housing quality and comfort, with careful attention to impacts on housing and
energy affordability. For these households and buildings, grant funding will need to cover most or all the
near-term cost premium for building electrification and efficiency upgrades, considering economic
realities and to remedy unjust patterns of redlining and underinvestment in Disadvantaged Communities.
A major investment of public funding, at a scale and along a timeframe that aligns with the adoption of
zero-emission codes and standards, will be needed to decarbonize and improve the quality of housing for

LMI households, affordable and public housing, and in Disadvantaged Communities.

It also is critical to ensure that the phase out of fossil fuel equipment in buildings does not increase low-
income residents’ cost of housing, nor create undue energy burden. In New York, the Home Energy Fair
Practices Act and PSC regulations provide comprehensive consumer protections for both residential and
non-residential utility customers, including applications for service, service terminations, customer
billing, and payment and complaint procedures.??' New York has also established an Energy Affordability
Policy that sets the goal of limiting energy costs for low-income households to no more than 6% of their
income. The existing low-income energy bill discount programs administered by the major electric and
gas utilities should be expanded, and current or future public utility bill assistance programs will need to
recognize and adjust for both increased cooling needs as the climate warms and the shift from traditional
forms of heating to efficient electrification (using heat pumps that provide both heating and air
conditioning). Electrifying rental housing can lead to changes in how energy services such as heating,
cooling, and cooking are metered, resulting in transfers of utility costs between building owners and
occupants. Over the longer term, regulatory requirements must be coupled with ongoing public financial
support for poor and working-class households. Thoughtful policy and programmatic design and
coordination of funding sources will be essential to support affordability, safe and healthy housing,

consumer protections, and economic opportunities that benefit Disadvantaged Communities.

A salient challenge is marshalling additional public funding, across State, ratepayer, and federal funding

and tax credits, at the needed scale, alongside animating the flow of private capital to low-carbon building

221 16 NYCRR Part 11 (HEFPA) governs residential service and Part 13 governs non-residential service.

Chapter 12. Buildings 194

40



construction and improvements. At present, charges levied on electric and gas ratepayers provide the
largest source of funding for New York’s energy efficiency incentive programs, with heat pump
incentives funded by electric ratepayers specifically. This funding source has the benefit of established
precedent and regulatory oversight, which as major new policy initiatives are considered, includes public
process and assessment of ratepayer impacts. While there is scope for strategic re-direction and some
potential expansion of ratepayer-funded programs, the scale of investment will require a leveraging of
multiple sources of funding including other State, federal, and private funding sources. Moreover, the
PSC should direct utilities to continue to assess and place priority on investments in clean, distributed
energy resources (DERs) (including weatherization and energy efficiency, storage, and electrification of
heating) that are comparatively cost-effective ways to reduce peak electric or peak gas demand. Even as
these avenues are explored, though, new funding sources beyond ratepayer charges will need to be

identified.

In 2022, New York enacted a State Geothermal Income Tax Credit equal to 25% of geothermal system
expenditures up to $5,000 for owner-occupied homes, which helps position New York to take advantage
of federal geothermal tax credits. State tax credits could be expanded to further encourage GSHP systems
and building decarbonization in multifamily and rental housing, commercial buildings, and thermal
energy networks. Two potential economywide State policy mechanisms, cap-and-invest and carbon
tax/fee, are discussed in Chapter 17. Economywide Strategies. If either policy is implemented and
provides a new source of funding for policy actions identified in this Scoping Plan, the housing sector

should be a priority area for investing that funding to support both equity and emissions reductions.

Critical opportunities exist to leverage federal funding made available under the federal Inflation
Reduction Act of 2022. Long-term tax credits will provide market certainty and make it more affordable
for New Yorkers to install decarbonization technologies including energy efficiency upgrades, high-
efficiency electric appliances, solar panels, and battery storage systems. Notably, federal tax credits for
geothermal heat pump system installations extend through 2032 at rates of 30% of the installed cost, with
an additional 10% domestic content bonus credit, stepping down in 2033 and 2034. Additional grants for
LMI households for home energy performance-based whole-house rebates (the HOMES Rebate) and for
High-Efficiency Electric Home Rebates will support broader adoption and further increase benefits. In the
integration analysis work, modeling of these tax credits and LMI formula grants specifically for energy
efficiency and heat pumps found that this federal funding could reduce New York’s cost of the transition

to an efficient, electrified building stock by $7 billion or more.
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The recommendations below also identify specific opportunities to leverage existing and potentially
expanded federal funding, in particular for affordable housing and low-income households. For example,
the EmPower New York program and the federal Weatherization Assistance Program both provide
no-cost energy efficiency solutions to income-eligible New Y orkers; these programs can help improve the
conditions in existing homes, make homes electrification-ready in some instances, and provide a network
of contractors and nonprofit community-based organizations to support low-income communities. Scaling
up funding and revising the Weatherization Assistance Program guidelines to allow for electrification
could better serve Disadvantaged Communities through existing program infrastructure. In addition,
around 10,000 multifamily units are built or preserved each year with a combination of federal tax credits
and subsidy programs provided by HCR, which has a goal to increase subsidies for the full electrification

of that unit production over time.

The CJWG emphasized that regulatory action to phase out fossil fuel equipment in buildings is
inadequate without added policy goals and public investments to benefit low-income households and
Disadvantaged Communities. The strategies proposed here are consistent with the CJWG’s call to front-
load and prioritize public investments in efficient appliances and zero-emission heating, cooling, and
cooking equipment in Disadvantaged Communities so that poor and working-class households are not left
behind, while safeguarding that building electrification does not increase the housing or energy cost
burden on low-income residents. Informed by input from the CJWG, the proposed strategy components
include attention to New York’s existing energy affordability goal, the needs of public housing, and the
health benefits associated with building decarbonization. The CJWG further called for “clawback
provisions” as part of public subsidies to private landlords to defend against rate increases, gentrification,
and displacement. This specific recommendation is not reflected in the proposed strategy because such

provisions merit careful consideration in program design.

Components of the Strategy

Significant coordination will be needed among State and local agencies and utilities, notably to support

low-income households and Disadvantaged Communities, with State leadership from the PSC and DPS,
NYSERDA, HCR, New York Power Authority (NYPA), and New York State Office of Temporary and
Disability Assistance (OTDA).

e Scale up incentives for building decarbonization: The State should scale up direct incentives
for weatherization (including sealing of cracks and holes, insulation of attics and walls,

replacement or repair of windows and outside doors, and mitigation of energy-related health and
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safety issues), additional energy efficiency upgrades, electrification-readiness, and electrification
with highly efficient heat pumps and resiliency measures in residential and commercial buildings.
In incentive program design, it is important to place emphasis on ease of access to available and
relevant resources for consumers and installers, particularly for LMI households and buildings in
Disadvantaged Communities that may access resources from multiple programs. Electrification
incentives need to be structured and marketed in a manner that motivates replacement of fossil
fuel combustion heating systems before equipment failure in order to allow time for good-
practice sizing and specification of a heat pump system paired with weatherization and other
thermal efficiency measures as appropriate and needed to keep operating costs affordable. Where
incentives are offered through utility companies, the State should develop a coordinated statewide
program to provide a consistent experience and incentive structure that helps installers reach
more customers, with a priority to LMI households and Disadvantaged Communities. Incentives
also could include expanded State tax credits, such as the recently enacted Geothermal Income
Tax Credit.

Align regulatory frameworks: The State should identify and pursue modifications to regulatory
frameworks for energy efficiency, building electrification, and resiliency programs to further
align the programs with Climate Act goals and requirements. This includes, but is not limited to,
attention to accounting holistically for the societal costs and benefits of building energy upgrades,
including health impacts associated with outdoor and indoor air quality and thermal comfort.
Additionally, as discussed in Chapter 18. Gas System Transition, the State should review and as
appropriate bring into alignment with the Climate Act statutory provisions regarding gas service,
such as reviewing the provision of gas service lines and extensions of gas mains at no cost to new
customers (known as the “100-foot rule”).

Design incentive levels and programs to align with value to the energy system and
consumers: While the upfront cost to install GSHP systems and thermal energy networks is
higher, geothermal heating and cooling systems are less expensive to operate (lower annual
energy bills and maintenance costs), have a longer lifespan compared other types of HVAC
equipment, and require less electricity to operate during the coldest peak times compared with
ASHP systems. Zero-emission new construction and comprehensive building decarbonization
retrofits that include on-site renewable generation plus energy storage likewise will minimize
electric grid impact and increase energy bill savings, and will improve building resilience. The
value provided to both the energy system and consumers, in particular to low-income and
vulnerable households, should be considered in setting incentives. Substantially higher adoption

of GSHP systems, thermal energy networks, and on-site energy storage solutions will require
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both appropriate State incentives that leverage generous federal tax credits and novel financing
and coordination solutions.

Prioritize LMI households, affordable housing, and Disadvantaged Communities: The State
should expand dedicated direct incentives and financial support mechanisms for weatherization,
energy efficiency, and electrification for LMI households, affordable housing, public housing,
and Disadvantaged Communities. This includes developing new partnerships to effectively
deliver programs (such as through housing agencies, community development financial
institutions, and local community-based organizations), streamlining program enrollment models,
and establishing people-centered policies, programs, and funding across local, State, and federal
governments, consistent with recommendations and opportunities described in the Barriers and
Opportunities Report. It likewise involves adopting inclusive engagement processes that
incorporate Disadvantaged Communities and LMI households in program co-design processes,
including co-design with and for the most vulnerable New Yorkers. These strategies should
account for New York’s existing Energy Affordability Policy, which seeks to limit energy costs
for low-income households to no more than 6% of their income, as well as a household’s
cumulative cost burden related to housing, energy, transportation, and healthcare when assessing
affordability impacts. Pursuant to Executive Order 22, State entities should prioritize State
facilities located in Disadvantaged Communities for energy efficiency and electrification
upgrades, which will lower environmental impacts on these communities.

Prioritize energy upgrades and pilot new resilience strategies in public housing: The State
should support and accelerate efficiency, electrification, and resilience in public housing,
particularly in New York City Housing Authority buildings and in other Public Housing
Authority developments statewide, with attention to the special needs of and jurisdictional issues
that affect the State’s public housing stock. The State should pilot a range of resilience solutions
in public housing and housing for vulnerable populations, with learnings shared to inform broader
community- and building-level resilience strategies. In doing this, the State should leverage
federal and other available funding sources to support community resilience, deeper retrofits, and
electrification. Specifically, the State should support resilience centers (or resilience hubs) in
public housing developments that meet community needs and gathering space in non-
emergencies (childcare and after school programming space) and provide safety and comfort in
acute situations, including during power outages. Such centers should include backup power
(including solar-storage pilots) for multi-day outages, a basic livable space that is thermally safe

while also providing access to sufficient electricity to meet critical needs (e.g., refrigeration for
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medications, power for in-home medical processes/equipment, air filters for critical conditions),
and community space to coordinate disaster relief.

Expand access to community solar: Under the State’s Solar Energy Equity Framework,
NYSERDA will implement a strategy for community solar projects that provide electric bill
savings to income-eligible households and/or that benefit affordable housing or public buildings
in Disadvantaged Communities, with program rules that direct benefits to low-income residents.
Fund non-energy improvements when necessary: As described in the Barriers and
Opportunities Report, building stock that is old and in disrepair can limit the reach of building
decarbonization and resiliency programs, due to challenges such as increased cost to make
upgrades, the need to address more critical priorities (e.g., roof repair), or structural deficiencies
or health and safety issues that lead to homes being deferred from energy efficiency and
weatherization program participation until such issues are addressed. For example, moisture and
mold-creating conditions in a home need to be addressed before weatherization in order to protect
the health of occupants; but severe mold issues require deferral from the federally funded
Weatherization Assistance Program since mold testing and remediation is not an allowable cost.
Lack of maintenance and upgrades can also negatively impact occupant health (via indoor air
quality and temperature comfort), economic security, and increased stress and anxiety. The State
should create a new Retrofit and Electrification Readiness Fund for LMI households, affordable
housing, rent regulated housing, public housing, and residential buildings in Disadvantaged
Communities to cover costs of non-energy building improvements that are necessary to install
energy measures and broadband installation costs when funding energy projects.

Leverage funding for healthy homes and community development: The State should leverage
services, resources, and funding across housing, health, community/economic development, and
energy improvements for low-income households to fund decarbonized, resilient, and healthy
housing retrofits. Near-term actions can expand use and coordination of both State and federal
funding (such as use of Weatherization Assistance Program funds for health and safety
improvements), build on the ongoing pilot to leverage New York Medicaid’s Value-Based
Payment program for Managed Care Organizations to contribute to healthy housing services and
home energy efficiency improvements, and engage with nonprofit hospitals in community health
needs assessments. Expanding relationships with local housing agencies offers further
opportunities to leverage federal resources such as through Community Development Block
Grant and U.S. Department of Agriculture (USDA) Home Repair funds.

Support community-scale solutions and community thermal systems: The State should

develop, pilot, and, where successful, scale up financial support for portfolio- and community-
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scale solutions, where hundreds of homes and businesses are contracted for energy upgrades to
boost project delivery efficiency, reduce unit costs, incorporate place-based strategies, and drive
scale and momentum (as compared with one-off projects). A strategy to support development of
clean thermal energy networks is discussed in this chapter. Another opportunity is for State,
federal, and local government entities that support disaster and flood recovery needs to integrate
resources both for long-term resilience and to equip damaged homes, businesses, and community
facilities to make highly efficient repairs with electrified equipment (for example, replacing a
damaged water heater with a heat pump water heater).

e Increase market transparency on project costs: For projects that receive State or utility
incentives for heat pumps and other building decarbonization upgrades, the State should routinely
collect and publish (in an anonymized and aggregated format) data on the installed project cost to

increase market transparency on cost.

B5. Expand Access to Public and Private Low-Cost Financing

Mobilizing and focusing private capital at scale will be essential to construct, upgrade, and operate highly
efficient, electrified buildings. Modernizing codes and standards to require electrification and efficient
construction will drive such investment via existing market activity and the cycle of routine building
improvements. Low-cost financing products for energy efficiency, electrification, electrification
readiness, solar photovoltaics (PV), energy/thermal storage, resiliency measures, and related
improvements are also needed so that single-family, multifamily, and commercial and institutional
building owners can access low-cost capital at the scale needed to pay for the building upgrades necessary

for decarbonization.

At present, there is a general lack of lender interest and awareness around financing building
electrification and energy efficiency projects, as well as perceptions of risk in underwriting based on
energy performance. New York should help to address this barrier through lender education and outreach,
and by making available case studies and modeling tools so that lenders can appropriately underwrite to
energy performance standards and applicable regulatory requirements. The largest sources of capital for
building investments are in the mortgage industry. NYSERDA and HCR plan to continue to convene the
financial industry to explore ways to bring capital to building decarbonization in compliance with the
Climate Act. This will build upon roundtables that the Federal Reserve Bank of New York, NYSERDA,
and the Community Preservation Corporation held in 2022 with housing developers and lenders to
explore climate adaptation risks to their portfolios and to identify public and private public financing

options for decarbonizing New York’s affordable housing; the resulting white paper included
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recommendations for property tax abatements for electrified buildings and longer amortization for loans

used to decarbonize buildings.?*

Another important role for the State is to provide for consumer protection in connection with financial
products and services, particularly for products that target LMI consumers. In addition, the NY Green
Bank, HCR, State and local revolving loan funds, and possibly electric/gas utilities offer important

mechanisms to strategically deploy public financial resources in ways that can leverage private capital

and accelerate the transition to a decarbonized, resilient building stock.

Reflecting on input from the CJWG, the proposed strategy places priority on consumer financing made

available by community development financial institutions and credit unions.

Components of the Strategy

Action and coordination across a range of State agencies and stakeholders is likewise important to expand
access to low-cost financing for building electrification and efficiency upgrades, with leadership from
HCR, the NY Green Bank and NYSERDA, the New York State Department of Financial Services (DFS),
Dormitory Authority of the State of New York (DASNY), and NYPA.

o Integrate energy requirements and resources into affordable housing deals: The State should
continue to scale up energy and green requirements in affordable housing deals while ensuring
that sufficient resources are available to maintain, preserve and produce housing that is clean,
safe, and affordable. For example, by no later than 2023, all new construction projects that
receive Tax Credit funding through HCR will be required to be high-performance and all-electric
buildings, as required in HCR’s Sustainability Guidelines for New Construction. The State should
also continue to streamline access to all incentives and resources for regulated affordable housing
building decarbonization to go through the housing agencies that are making projects affordable,
to also make these projects energy-efficient, electrified or electric-ready, and resilient.

e Integrate energy performance into underwriting: The State should provide support for lenders
to underwrite to energy performance standards and applicable regulatory requirements. HCR
should consider updating its underwriting standards, consistent with federal regulations and

requirements, to take into account potential reduced operational costs stemming from the new

222 Federal Reserve Ban of New York. October 2022. “Sustainable Affordable Housing: Strategies for Financing an Inclusive
Energy Transition.” Available at https://www.newyorkfed.org/outreach-and-education/climate/fed-affordable-housing-and-
energy-transition
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high performance buildings standards. Data collected from existing projects in operation of
similar construction type will inform the new underwriting standards.

o [Expand access to financing: The State should provide greater access to low-cost financing
products for upgrades, including for low-income homeowners and buildings located in
Disadvantaged Communities. This financing also should be available for non-energy
improvements needed for code compliance and to enable electrification of heating and hot water
systems. The State should also explore new mechanisms to deploy public financial resources to
enable low-interest financing products coupled with credit enhancement or insurance. The State
should prioritize support for financing products made available by community development
financial institutions and credit unions as part of the Community Reinvestment Act regulatory
compact.

e Expand energy savings performance contracting for public sector buildings: The State
should enact enabling legislation to expand the use of energy savings performance contracting to
support implementation of emissions reduction upgrades in State and municipal buildings, P-12
schools, and other public facilities. Performance contracting is a financing mechanism in which
efficiency upgrades are paid for through savings from reduced utility costs. Changes to existing
statute should expand the eligible list of measures for energy savings performance contracting,
expand the allowable payback term for deep decarbonization performance contracts, allow some
fast payback measures to help fund deferred maintenance needs, and allow a State agency or
authority to request to keep a portion of cost savings that result from performance contracts.

e Create a revolving loan fund: The State should create a revolving loan fund for building
decarbonization and the reuse of buildings and building materials. For example, Environmental
Facilities Corporation’s (EFC) Clean Water State Revolving Fund provides a model for enabling
public mandates to be coupled with access to low-cost capital. This would be implemented

through a bond-issuing government authority.

B6. Support Development of Thermal Energy Networks

Thermal energy networks offer an important pathway to both scale up zero-emission heating and cooling
in buildings and to transition highly skilled gas workers into a similar sector, utilizing the existing skills
of utility workers and the building trades workforce. Thermal energy networks leverage shared
infrastructure to provide space heating and cooling to connected buildings, using distribution pipes and
heat pumps to move thermal energy from an initial source and sink (such as a geothermal borehole or
waste heat from local facilities) to connected buildings. This allows thermal energy networks to be highly

efficient, to mitigate electric grid impact by smoothing loads across connected buildings, and to be
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powered from renewable, zero-emission resources. Shared infrastructure and thermal resources also help

achieve economies of scale, presenting the opportunity to lower costs per customer.

The Utility Thermal Energy Networks and Jobs Act allows gas and combined gas and electric utilities to
become holistic thermal energy providers. Specifically, the statute directs the PSC to adopt rules and
regulations to create fair market access requirements for utility-owned thermal energy networks; exempt
small-scale thermal energy networks not owned by utilities from PSC regulation; promote the training
and transition of utility workers impacted by the Climate Act; and encourage third-party participation and
competition where it will maximize benefits to customers. The statute also requires that the State’s largest
gas and electric utilities propose thermal energy network pilot projects for PSC review and approval, with
an emphasis on serving Disadvantaged Communities. For the operations and maintenance of thermal
energy networks, the statute prioritizes hiring transitioning gas utility workers and requires that the utility
enter into a labor peace agreement with a labor organization that represents gas and electric utility
workers. The PSC initiated a proceeding in September 2022 and is actively working to implement this
new statute and assess utility pilot proposals. To support the identification of strong projects, NYSERDA
has provided information on feasibility studies conducted through its Community Heat Pumps Pilot
Program, a competitive solicitation to support development and demonstration of thermal energy

networks.

Components of the Strategy

The highly efficient performance and economies of scale presented by thermal energy networks offer a
promising opportunity for the State to support building decarbonization through centralized investments
that are equitable for Disadvantaged Communities and preserve family-sustaining jobs in the heating and
cooling sector. The PSC and DPS, NYSERDA, DEC, DOL, and the Office of Just Transition should work
together with utilities, affected workers and unions, local governments, and private-sector partners to
support clean thermal energy networks that supply thermal energy via piped non-combustible fluids used
to transfer heat into and out of buildings and eliminate onsite GHG emissions from heating and cooling
end uses, in alignment with the Climate Act’s requirements to promote climate justice and reduce GHG
emissions. Support for this nascent industry is anticipated to include pilot programs, regulatory support,

potential studies and analysis, and workforce development.

e  Workforce training for gas sector workers to operate thermal energy networks: The piped
infrastructure of thermal energy networks makes gas sector and pipeline workers a strong fit to

install the clean heating and cooling infrastructure of the future. Labor unions for these sectors
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were vital partners in passing the Utility Thermal Energy Networks and Jobs Act. The PSC and

DPS, DOL, the Office of Just Transition, and other State agencies should work together with

utilities and unions, including unions for operations and maintenance workers, to help connect

trained gas workers with new thermal energy network projects, on training and skills

development, and on efforts to bring new workers into the sector.

Develop appropriate regulations and permit fees for geothermal wells greater than 500 feet

deep: DEC regulations developed for oil and gas wells also apply to geothermal wells greater

than 500 feet, despite differences in environmental risks. These regulations further apply on a

per-well basis, whereas large GSHP and thermal energy network projects benefit from drilling

multiple boreholes to distribute heat, adding a regulatory burden and permitting costs to

geothermal projects. Currently, financial security requirements for regulated well types are set in

statute, including the specific dollar amounts. The following actions should be taken to make

regulations more appropriate for geothermal wells:

= DEC should develop regulations for geothermal and stratigraphic wells to relieve some of the
economic and time burden while still protecting the environment and public health from the
risks associated with these well types.

= Remove the dollar amounts from ECL §§ 23-0305(8)(k) (FS for oil and gas) and 23-
0305(14)(f) (FS for geothermal wells) and allow DEC to establish financial security
requirements in regulation as it does for mines.

= Remove the fixed dollar amount in ECL § 23-1903, which sets permit fees for regulated wells
on a variable depth, per-well basis, and allow DEC to develop an appropriate permit fee

schedule in regulation.

Streamline access to public and utility rights of way as well as heat sources/sinks: The State,
in partnership with local governments, should develop clear processes and rules for thermal
energy network projects to access already established public and utility rights of way. In addition,
the State should establish appropriate default compensation levels intended to compensate
property owners in these rights of way. In high density areas, thermal energy network
infrastructure should be evaluated and pursued simultaneously with other planned infrastructure
projects to minimize incremental cost and disruption. State and local governments also should
provide simple and transparent access to heat sources and sinks for potential use by thermal
energy network developers. Any rules promoting thermal energy networks should be carefully
designed to avoid undermining private property rights or diminishing private property values.
Support public-private partnerships for geothermal and thermal energy network financing

and development: The PSC is working to advance a regulatory framework that encourages both
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utility development of thermal energy networks and third-party participation and competition
where it will maximize benefits to customers. The passage of the federal Inflation Reduction Act
may provide opportunities to develop new approaches for financing geothermal investments, due
to the combination of generous long-term tax credits and accelerated depreciation. Ongoing
analysis of legal, tax, and regulatory issues, institutional investor scale investment structures, and
funding approaches is needed to determine the feasibility of and consumer benefit from potential
third-party ownership financing structures that would leverage private-sector investment to
finance GSHP systems and thermal energy networks.

e Prioritize public sector support for thermal energy networks that serve LMI housing and
buildings in Disadvantaged Communities: The State should place emphasis on leveraging the
economies of scale presented by thermal energy networks to support a transition to clean heating
and cooling in LMI, affordable, and public housing and historically underserved or
Disadvantaged Communities. The Utility Thermal Energy Networks and Jobs Act and subsequent
direction from the PSC support this goal by requiring that at least one thermal energy network
pilot project per utility service territory must be located in a Disadvantaged Community.

o Explore thermal energy networks as part of the gas system transition: The State should
further explore opportunities to convert buildings to heat pumps or thermal energy networks on a
street-by-street or neighborhood-by-neighborhood basis, which could allow for strategic

decommissioning of gas infrastructure as part of the managed transition of the gas system.

B7. Align Energy Price Signals with Policy Goals

The low relative cost of gas compared with electricity is a major barrier to building electrification. Over
time, the costs of operating high-efficiency electric heat pumps will need to become more attractive
compared with heating with fossil natural gas. Chapter 17. Economywide Strategies discusses a potential
economywide policy that would price carbon emissions, and Chapter 18. Gas System Transition
addresses a managed transition of the gas system. Such policy actions are expected to increase consumer
energy prices for fossil fuels. Moreover, electric rate structures will need to evolve to be supportive of and
appropriate for higher levels of electrification of buildings and vehicles, with attention to equitable rate

design.

The CJWG called for a more expansive set of actions related to consumer protection that would include a
safety net style guarantee of renewable energy to every household. Expanding access to community solar
(as discussed above) and aligning energy bill discount programs (discussed below) are related strategy

components.
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Components of the Strategy

o Price GHG emissions from fossil fuels: Chapter 17. Economywide Strategies of this Scoping
Plan discusses a potential economywide program that would effectively price GHG emissions.

e Align electric rates: The PSC and DPS should lead consideration of dynamic underlying electric
rate structures and programs (such as dynamic load management) that provide appropriate price
signals to customers to incentivize deployment and usage of DERs, including heat pump systems,
EV charging, battery and thermal storage, and other load flexibility measures that promote more
efficient utilization of the electric delivery system and help to mitigate summer and winter system
peaks. In March 2022, the PSC adopted an alternative cost of service approach that will result in
Standby Service and Buyback Service rates that more accurately align individual customers’
contribution to system costs with the rates such customers pay, thereby sending improved price
signals to those customers. Customers opting into the voluntary Standby Service rates will have
an increased ability to manage their bills, and those bills will more accurately reflect the effects of
those customers’ usage, specifically when combined with the installation of DERs and
electrification technologies.??3

e Align bill discount programs: For low-income households, the State should expand existing
low-income energy bill discount programs administered by the major electric and gas utilities and
ensure that current or future public utility bill assistance programs recognize and adjust for both

increased cooling needs and the shift from traditional forms of heating to efficient electrification.

Expand New York’s Commitment to Market Development, Innovation, and
Leading-by-Example in State Projects

In coordination with financial incentives and regulations, State support for market development and
innovation is important for ensuring the delivery of building decarbonization solutions that perform well
and make our lives better. Areas of focus should include workforce skills and broad public awareness and
engagement that motivates behavioral change. State RD&D investment in building decarbonization
solutions should be structured to help attract and expand economic development and support products that

are manufactured in New York, to serve the growing New York and regional markets.

The CJWG expressed broad support for market development and innovation investments as proposed in

the following strategies. The group called for attention to growing local supply chains and creating jobs in

223 New York State Department of Public Service. “Case 15-E-0751, Allocated Cost of Service Methodology for Standby and
Buyback Service Rates and Energy Storage Demand Charge Exemptions Order.” Issued March 16, 2022.
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clean energy businesses that serve Disadvantaged Communities, as well as providing dedicated support to
minority- and women-owned business enterprises (MWBE) to innovate and actively participate in the

transformation of the buildings sector.

B8. Investin Workforce Development

Chapter 7. Just Transition discusses critical actions to scale up workforce education, training, job
placement, and development initiatives that equip New York’s current and future workforce for the clean
energy economy and ensure the application of appropriate labor standards. Equally important, the chapter
describes strategies to increase industry diversity and clean energy job placements for residents of
Disadvantaged Communities, low-income residents, veterans, workers in fossil fuel industries, and other

priority populations.

Consistent with the just transition framework and implementation partners described in Chapter 7. Just
Transition, equipping a workforce to design, install, inspect, maintain, and operate healthy, comfortable,
zero-emission buildings needs to include expanded or new training. For example, many heat pump
installers today have knowledge or skill gaps around best practices for sizing, selecting, and installing
ASHPs in New York’s cold climate, underscoring the importance of workforce development to support
quality installations and build market confidence. Overall, workforce development investments are
critical to close skill gaps and address the shortage of qualified, skilled workers who are ready to deliver
the unprecedented speed and scale of adoption of heat pumps and energy efficiency measures that is

needed over this decade to meet New York’s climate requirements.

Components of the Strategy

NYSERDA, DOL, the Office of Just Transition, and Empire State Development (ESD) should work
together to support workforce development actions, in a manner that is responsive to industry needs and
job placement opportunities and is supportive of applicable labor standards and the promotion of
equitable access to family-sustaining jobs, including union jobs, consistent with the discussion in Chapter
7. Just Transition. State agencies should work in coordination with educational institutions, training
organizations, unions, industry actors, local governments and community-based organizations, workforce

one-stops, and foundations.

e Expand training: Training for incumbent and new clean energy workers and adjacent industries
needs to be increased dramatically, through investments in training infrastructure/delivery, career

pathways, direct-entry Pre-apprenticeship and Registered Apprenticeship programs, on-the-job-
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training, and industry partnerships. The State should support expanded or new training and

resources across targeted workforce segments in the following priority areas listed in Table 12.

Table 12. Priority Training and Resource Areas and Target Workforce Segment

Priority Training and Resource Area

Target Workforce Segment

Building and energy code education, requirements, and
enforcement

Local government code officials

Building inspectors

Contractors

Labor unions and Registered Apprenticeships

Sizing, selection, and installation of heat pumps and e Contractors
supporting measures e Technicians
e Designers
Addressing leak reduction and proper disposal of HFCs e Contractors
already in use in building equipment, and transitioning to e Technicians
low-GWP alternatives for building equipment and spray Desi
foam insulation to reduce HFC emissions * esigners
Continuing education on building decarbonization as part of e Contractors
existing or new licensing and/or registration requirements e Architects
e Engineers

Building operators
Labor unions and Registered Apprenticeships

Real estate professionals, such as brokers and
inspectors

Retention of experienced building service workers

Building and facility operators

Maintenance workers

Service workers

Labor unions and Registered Apprenticeships

Building management systems training

Building and facility operators
Labor unions and Registered Apprenticeships

Understanding and engagement in planning processes that
will support the clean energy transition

Planners
Designers
Planning boards

Identifying and addressing health and safety issues during
audits and home visits with cross-training on healthy
homes

Contractors
Energy auditors
Health and social workers

Partnering with industry to increase the number of qualified
geothermal drillers

Drilling contractors
Labor unions and Registered Apprenticeships

Just Transition of workers in fossil fuel industries to transfer
their skills to clean energy opportunities

Existing fossil fuel workers, including utility
workers equipped to build and maintain thermal
energy networks

Technicians
Labor unions and Registered Apprenticeships
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e Curricula and career services: The State should encourage building decarbonization curricula
and career services in State-funded and private education including P-12, technical schools,
apprenticeships, and engineering and architecture programs at universities.

e Prioritize Disadvantaged Communities and other priority populations: The State should
prioritize Disadvantaged Communities and low-income residents for training and job placement
by creating community-to-employment pipelines and career pathways that are informed by an
analysis of the effectiveness of current on-the-job training investments, led by the skills and
hiring needs of employers to maximize job placement, and pared with wrap-around services to
support job retention. Family sustaining wages, comprehensive benefits, and local and targeted
training and hiring should be ensured through direct-entry Pre-apprenticeships and Registered
Apprenticeships, project labor and Community Benefits/Workforce Agreements, and On the Job
Training Funding as described in Chapter 7. Just Transition. The State should increase ranks of
MWBEgs, service-disabled veteran-owned businesses (SDVOBs), and worker cooperatives
through increased funding for workforce training, business development support, and certification
assistance, so as to provide increased opportunities for MWBE and SDVOB utilization on State

contracts, in accordance with Executive Law Articles 15-A and 17-B.

B9. Scale Up Public Awareness and Consumer Education

With competing demands on our attention, there is low public awareness about New York’s Climate Act
in general, and more specifically, low awareness about steps to take to decarbonize buildings. Similarly,
most people are not aware that using combustion appliances in their home such as heating systems and
gas stoves may increase indoor air pollutant concentrations (see Chapter 8. Public Health for a
description of associated health risks), while also contributing to outdoor air pollution and climate change.
New York should expand its support for broad public awareness and consumer education, create strategic
partnerships with trusted community leaders, and scale up targeted outreach and decision-making support
to increase market demand and accelerate the transition to low-carbon, energy-efficient, and electrified

buildings.

Components of the Strategy

NYSERDA, the PSC and DPS, and utilities should lead these efforts, in coordination with local

governments and community-based organizations and leaders.

e Scale up campaigns: The State should support and scale up multilingual, culturally appropriate

public and consumer education efforts through large-scale, coordinated awareness, inspiration,
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and education campaigns. This would include traditional and broad reaching media, digital
communication, “influencer” style campaigns, user-generated campaigns, virtual tours, and
mailers. Campaigns would provide specific resources and tools for installers, distributors, the
home-visiting workforce, and other supply chain actors to educate consumers on building
decarbonization options that will decrease GHG emissions and improve resilience. Topics for
informational campaigns targeting building owners and residents would emphasize available
incentives to replace equipment before failure, available low-cost financing products, and
information on upcoming applicable codes and standards requirements. Broad education would
further communicate the benefits of healthy, efficient, and low-/zero-emission building systems
and building materials for occupants and property values.

Create strategic partnerships: The State should create strategic partnerships that can have broad
impact, including with trusted community leaders, religious leaders, and community-based
organizations. The State should also partner with utilities to promote decarbonization and sunset
messaging that promotes fossil natural gas as a “cleaner” choice. Other partners should include
the State University of New York (SUNY), cooperative extensions, business councils, industry
organizations and leading companies, unions, schools and teachers, film and public venues, and
State and local elected officials. This work can build on experience from NYSERDA’s HeatSmart
programs.

Prioritize Disadvantaged Communities: The State should ensure messages, messengers, and
media reflect Disadvantaged Communities in marketing efforts, and prioritize education and
technical assistance for Disadvantaged Communities. NYSERDA should build on its
development of regional Clean Energy Hubs and on NYSERDA'’s and the State’s electric and gas
utilities’ commitment to maintain the New York Energy Advisor website as a “one-stop shop”
source of information for clean energy, electrification, and energy efficiency programs for LMI
households. The State should fund and expand community hubs to offer education, resources,
local contractors, technical assistance, and program navigator support.

Publicize leaders: The State should publicize best practices for efficient building operations and
recognize leaders and innovators in efficient operations that support building occupants. The
State should create an incentive program or challenge to attract or encourage others to sign a
pledge to commit to neutrality.

Provide technical resources: The State should provide technical assistance and resource toolkits
for building decision-makers and residents including playbooks for low-carbon solutions in
common building types, free in-home or virtual audits to homeowners, and capital planning

support for large buildings. This includes resources and tools to support tenant engagement and

Chapter 12. Buildings 210

56



demonstrating low-carbon solutions through challenges and case studies. The State should
develop case studies showing the feasibility, performance, and costs for three paths to transition
to highly efficient and electrified buildings: full electrification, phased electrification, and
electrification readiness. The State should support new public-private partnerships or local
government entities (such as the NYC Accelerator) to work with building owners and assist with
access to useful resources and guidance, where appropriate in coordination with the State’s

regional Clean Energy Hubs.

B10. Support Innovation

For nearly all buildings in New York, technologies exist today that can dramatically reduce the building’s
energy use and, with zero-emission electricity, decarbonize the building. However, ongoing innovation
with respect to technology, design and planning, and business models is needed to reduce the cost and
increase the value of such upgrades in order to make their value proposition competitive with
conventional building systems. RD&D also should be pursued to develop and deploy specific
technologies, such as long-duration energy storage and ultra-low GWP alternatives to HFCs, including
natural refrigerants, spray foam insulation, HVAC, water heating, and refrigeration technologies. In these

areas, federal government RD&D funding and leadership is critical.

Complementary RD&D investment by New York in building decarbonization solutions offers multiple
benefits. These include a strong multiplier for jobs and economic development, in-state demonstration
projects and case studies for emerging technologies in prevalent building types, increased resilience of
New York’s buildings stock, and demonstration projects that are located in and benefit Disadvantaged
Communities. The State should continue to support RD&D and help to bring new companies and
manufacturers to New York that offer innovative solutions for highly efficient, electrified, and resilient

buildings; for grid-interactive buildings; and for reducing embodied carbon in buildings.

Components of the Strategy

NYSERDA and ESD should lead the State’s RD&D investments in coordination with Regional Economic
Development Councils (REDCs) and local economic development agencies (as critical partners to assess

innovation opportunities), SUNY, DEC, DPS, and the utilities.

o Leverage federal resources: The State should advocate for, and leverage, federal and national
laboratory resources focused on identifying and commercializing advancements in technologies

for building decarbonization and building resilience.
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Scale up tech transfer: The State should scale up resources to identify and promote technology
transfer for innovative building decarbonization technologies and design approaches that are in
use internationally and could be transferred to the New York market. For example, key areas for
tech-transfer support include adapting technologies for U.S. and New York standards, in-state
demonstrations, market research, partnering with New York entities, and manufacturing
assistance.

Attract and expand in-state businesses, manufacturing, and economic development: As
discussed in Chapter 14. Industry, the State should continue to develop an in-state supply chain
of green economy businesses and manufactures by offering economic incentives such as loans,
grants, tax credits, technical assistance programs, and access to venture capital investments.
These incentives should attract, expand, and retain green economy businesses as well as identify
and advance in-state economic opportunities, for example to take advantage of production line
re-purposing or attract green manufacturing to legacy/rust belt cities and Disadvantaged
Communities.

Support minority- and women-owned and socially responsible business enterprises: The
State should provide support and outreach for MWBEs, cooperatives, and B Corps, including
dedicated access to expert advisory services, internships, fellowships, board placement in
innovative companies, and access to venture capital for underrepresented women and minority
entrepreneurs, via New York Ventures.

Support NextGen building decarbonization solutions: The State should continue to support
RD&D, demonstrations, and technology transfer and commercialization for next generation
HVAC systems, building envelopes, and design approaches that meet technical needs, deliver
high performance, and lower costs. This includes continued improvement in cold climate
performance across a range of heat pump products and sizes; improved domestic hot water heat
pump technologies; solutions for harder-to-electrify buildings, including those on the Con Ed
steam system; community thermal loops; advanced heat recovery and ventilation; improved
thermal storage for HVAC applications; innovative materials, construction approaches, and
manufacturing methods that improve building envelopes; and other technologies.

Support NextGen grid-interactive buildings solutions: The State should support RD&D,
demonstrations, technology transfer and commercialization, and development of standards across
manufacturers and equipment for Grid-Interactive Efficient Buildings to deliver energy
efficiency, load flexibility, and modulation capabilities that contribute to efficient grid
management and grid reliability. The State should support the development of market signals,

including revenue streams for Grid-Interactive Efficient Buildings, via analysis of opportunities
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to provide grid services and electric/thermal services to neighboring buildings, assessment of
market mechanisms for supporting desired policy outcomes, and pilots and demonstrations to
inform rulemaking and ratemaking.
o Support RD&D for alternative fuels: The State should assess and then support RD&D needs
with respect to the potential for some use of alternative fuels in buildings (such as renewable
natural gas [RNG], green hydrogen, wood, and/or high-percentage biodiesel blends) and
bioenergy with carbon capture and storage for harder-to-electrify building end uses or systems,
which may include campuses with district energy systems. This research should account for
impacts on not only the buildings sector, but the industrial, transportation, agriculture, waste, and
power sectors, which could benefit from advancement of these solutions. The research agenda
should include:
= Rigorous energy, GHG, and environmental sustainability guidelines and metrics
=  Analysis of the potential air quality and health impacts and best practices to minimize these
impacts, such as emissions control technologies, as well as mitigating localized impacts in
Disadvantaged Communities

= Life cycle GHG accounting, with strong preference given to zero- or negative-emission
sources

= The safety of green hydrogen

e Support RD&D for building resilience: The State should assess and then support RD&D needs
with respect to building resilience as it looks toward both widespread building electrification and
more frequent extreme weather and chronic changes to the climate. The State should research,
develop, and pilot grid-independent, non-fossil fuel approaches for heating and cooling buildings
during prolonged power outages, such as long-duration thermal storage, GSHP plus battery
systems, and passive cooling approaches. Related RD&D investments (also discussed in Chapter
13. Electricity) include the flexibility and resilience of the electrical system and long-term energy

and thermal storage solutions.

B11. Reduce Embodied Carbon from Building Construction

A specific area for RD&D and for the State to lead by example is to reduce the embodied carbon
associated with building construction, which describes all GHG emissions that result from the mining,
harvesting, processing, manufacturing, transportation, and installation of the products and materials that
are used in buildings, as well as end-of-life emissions associated with the disposal of those materials. The
most impactful way to reduce embodied carbon is to reuse existing buildings where practical, rather than

demolishing and constructing anew. When new construction or renovation occurs, smart and integrated
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building design processes can significantly reduce embodied carbon at little-to-no added cost of
construction. Moreover, in-state manufacturing can grow to produce the low-carbon alternative products.
However, there is currently a broad lack of awareness in the industry of embodied carbon impacts from

products in use in buildings, including among designers, contractors, and manufacturers.

To lower the embodied carbon of products and materials used in the buildings sector, New York should
establish procurement requirements and design specifications for State-funded projects, building on the
framework established in Executive Order 22 directing the GreenNY Council to issue operational
directives and guidance for common construction materials to be used in projects using the state
procurement process. To lower emissions associated with concrete use in buildings, the State should build
on the elements of the Low Embodied Carbon Concrete Leadership Act of 2021, directing the Office of
General Services to establish a stakeholder group to set guidelines for state agency procurement of low-

carbon concrete.

The State should further take actions to create broad carbon literacy regarding the impact of construction
materials as well as support education, building reuse, building de-construction and material reuse,
RD&D, and in-state manufacturing of alternative products. These efforts also will increase industry
attention to carbon-sequestering products, such as hempcrete and sustainable wood products like mass
timber. Some of the components in this strategy relate closely to those presented in Chapter 14. Industry

(Strategy 12) and Chapter 15. Agriculture and Forestry (Strategy AF19).

Components of the Strategy

Interagency coordination through the GreenN'Y Council should include DASNY, DEC, New York State
Office of General Services (OGS), NYPA, NYSERDA, DOS, ESD, and other agencies.

o Lead by example in State projects: Pursuant to the Low Embodied Carbon Concrete Leadership
Act and Executive Order 22, the State should continue to drive embodied carbon reductions
through design and procurement in State-funded new construction projects.

e Make embodied carbon transparent: In design specifications, the State should require
Environmental Product Declarations for structural building materials where available and require
the use of available modeling software and design tools for calculation of the project’s embodied
carbon budget. The State, through the GreenNY Council, should adopt methodologies for
calculation of carbon reduction, including use of a standardized database of values to support

analysis for calculation of carbon emissions for use in environmental product declarations. The
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methodologies, database, and analyses should leverage the efforts of the federal Buy Clean
Initiative and Inflation Reduction Act directives for federal agencies to establish consistency and
allow for a like for like comparison across different building materials.

Follow lower-carbon specifications: The State should require that State-funded projects follow
lower-carbon specifications (see GreenNY) for the most carbon intensive construction materials
and products (such as concrete, foam insulations, glass, and window units).

Set reduction targets for projects: Subsequently, the State should set a target embodied carbon
reduction level for projects that is below the established mean embodied carbon budget, as
illustrated over the previous years.

Incorporate embodied carbon budgets into permitting: The State should require an embodied
carbon budget to be submitted as part of the permit process for all commercial and institutional
new construction (and additions and alterations as applicable), immediately for State entities and
no later than 2025 for local government entities. The State should provide funding for training
and resources for designers and for State and local permitting entities to check carbon budgets for
completeness at first and then for accuracy as the market improves in its abilities.

Encourage building reuse: The State should identify and pursue financial incentives, changes to
building codes, and other strategies to encourage building reuse, beginning in urban centers that
are returning vacant buildings to use. Maintaining the existing building facade and architectural
style can be an additional benefit to the embodied carbon reduction. Consistent with Chapter 16.
Waste, this would include State support for local communities to establish and expand material
reuse and exchange centers, as well as training for local crafts and trades people, to encourage the
reuse, retrofitting, and repair of existing buildings and building systems and the deconstruction
and reuse of building materials.

Support RD&D: The State should support RD&D, demonstration projects, and technology
transfer and commercialization for enhanced low-embodied carbon construction, including
preference for reuse of existing buildings, as well as showcase low-embodied carbon designs and
undertake industry outreach.

Expand in-state manufacturing for products: The State should provide economic incentives
and technical assistance to expand in-state manufacturing and assembly for products that are
lower in embodied carbon or made of carbon sequestering materials (also known as biogenic or
agriculture-based materials). ESD, the New York State Wood Products Development Council
(WPDC), SUNY College of Environmental Science and Forestry (ESF), and DEC are well-

positioned to provide and coordinate assistance.
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e Incorporate embodied carbon specifications into incentive programs: In the design of energy
efficiency incentive programs, the State should incorporate lower-carbon specifications for the
most carbon intensive products (such as foam insulations in homes).

e Leverage federal efforts and policy development: The Inflation Reduction Act directs the EPA
to develop a program to support the development, enhanced standardization and transparency,
and reporting criteria for environmental product declarations for construction materials and
products, through offering grants and technical assistance to manufacturers. New York should
participate in the federal Buy Clean state government partnership effort in order to expand
markets for clean manufacturing and low-carbon materials across the U.S. To assist with
standardization and methodological consistency, New York should leverage tools being
developed by the federal government, such as the U.S. Department of Energy’s Building

Technology Office, for life cycle analysis and standard setting for specific products.

Transition from Hydrofluorocarbons

B12. Advance a Managed and Just Transition from Reliance on
Hydrofluorocarbon Use

HFC use is currently widespread in refrigeration and HVAC equipment, including in heat pumps that are
being recommended to electrify space conditioning and water heating and in foams that provide insulation
for higher efficiency buildings. New York State agencies should continue to coordinate with U.S. Climate
Alliance states on HFC reduction policies and ensuring an effective phasedown of HFCs. In 2020, DEC
adopted the 6 NYCRR Part 494 regulation as a first step in reducing the use of high-GWP HFCs in New
York. In 2022, DEC began stakeholder outreach on a rulemaking to expand Part 494 in response to the
draft Scoping Plan.

Components of the Strategy

e Provide education and training: The State should provide resource toolkits, programs, and
incentives that make low-GWP refrigerant technologies and low-GWP alternatives available and
affordable, including a focus on natural refrigerants. NYSERDA should support design
professional and workforce training and education, including in Registered Apprenticeship
programs, around low-GWP refrigerants and alternatives, including natural refrigerants, in
building equipment and in building/construction spray foam. DEC should promulgate regulations
regarding proper disposal of HFCs already in use in existing equipment and such regulations
should be supported by training installers and contractors on handling, equipment maintenance,

and disposal protocols.
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Update regulations, codes, and standards: As soon as possible, the State should update
relevant codes, including the mechanical code, to allow the use of low-GWP alternatives for
HFCs in relevant building equipment. DEC should promulgate regulations requiring reclamation
or destruction of refrigerants from appliances at end-of-life, with verification and reporting, and
require leak detection for certain commercial refrigeration. In addition to education and training,
the State should provide economic support (such as, incentives to purchase leak detection and
reclamation equipment, or compensation for refrigerant reclamation) to aid local industry with
this transition.

Support the HFC phase-out in food stores: Supermarkets are the largest source of HFC
emissions in New York. There are natural alternatives available today that not only provide
significant GHG reduction benefits but are also more efficient, do not contain fluorinated
chemicals, and have a lower total cost of ownership. The key barrier to wider adoption is the high
cost of installation, which may be prohibitive for small businesses and for stores in
Disadvantaged Communities. NYSERDA, DPS, and DEC should coordinate to develop
incentives such as utility rebates and grant programs to support the adoption of natural
refrigerants in food stores. Incentives are particularly needed to fund a substantial portion of the
installation of new equipment in existing stores in Disadvantaged Communities or stores operated
by independent companies or small chains, to enable food stores to phase out HFCs without
impacting LMI consumers or negatively affecting food security.

Phase out high-GWP HFCs: DEC should expand the scope of 6 NYCRR Part 494, which
prohibits certain HFCs in refrigerator/freezers, chillers, commercial refrigeration, and
acrosols/foams/solvents end uses, including through the establishment of a GWP threshold that
decreases over time as low and ultra-low GWP options become available and addressing leakage
in existing equipment during the transition. DEC should align New York policy with anticipated
federal (EPA) policy measures to meet HFC reduction requirements as well as with other U.S.
Climate Alliance states, to send a strong market signal to manufacturers and industry while
mitigating costs of the transition.

Research health effects and environmental impacts: The State should support further research
into known data gaps, including an analysis of typical leak rates and charge size in heat pump
technologies and research into long-term health effects of exposure to new HFC-alternative
chemicals in building materials.

Support RD&D: The State should continue to support demonstration projects for low and ultra-
low GWP refrigerants in HVAC and hot water systems and for refrigerant leakage detection and

reduction strategies. The State should develop case studies in refrigerant management and
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alternatives to HFCs, including natural refrigerants, showing the safety, performance, and cost

impacts.
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ATTORNEYS AT LAW White Plains, NY 10601
Phone 914.946.4777
Fax 914.946.6868
MEMORANDUM B Mid-Hudson Office

200 Westage Business Center
Fishkill, NY 12524

Phone 845.896.0120
. . B New York City Office
TO: Mayor Kyriacou and 99 Madison Avenme
Members of the City Council of the City of Beacon New York, NY 10016
Phone 646.794.5747
FROM: Keane & Beane, P.C.
RE: Alternative Legislative Measures to Promote the Electrification of

Buildings in the City of Beacon

DATE: December 21, 2022

As a follow-up to the City Council’s discussion on November 14, 2022, concerning
legislation to ban gas hookups in new construction, our office spoke to Elizabeth
Staubach from NYSERDA to discuss legislative options to promote the
electrification of buildings in the City of Beacon. Ms. Staubach confirmed that there
are issues of preemption with respect to any legislation that effectively bans fossil fuel
hookups in new construction that must be considered when drafting local laws to
promote electrification of buildings. NYSERDA is collaborating with outside counsel
to review pathways for such legislation that are effective and legal. However, as
detailed at the end of this memo, we believe the NYS Energy Code may provide
authority for the City to regulate in this area.

NYSERDA Programs to Promote Electrification

NYSERDA is working on developing legislation for local governments to promote
the electrification of buildings. NYSERDA recently created the NYSERDA Stretch
to zero pilot program to create and evaluate workable approaches for the local and
statewide implementation of a decarbonized, zero on-site greenhouse gas emissions
code. A zero on-site emissions code will require all new construction within the
adopting municipality to be all-electric. NYSERDA selected two municipalities (the
Village of Hastings and one other, not yet publicly announced) to participate in the
pilot program. NYSERDA hopes that that these municipalities will be ready to adopt
and implement a zero on-site greenhouse gas emissions code by December 2023. The
local laws adopted by the pilot municipalities in 2023 will then be available for other
municipalities to consider.

NYSERDA also plans to open the Stretch to Zero Program to additional
municipalities in the first quarter of 2023. When the program goes live, the City of
Beacon will be notified via the City’s Clean Energy Coordinator. Applications will be
accepted on a rolling basis.
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NYSERDA is also working on the Stretch 2023 Energy Code. The Stretch 2023
Energy Code will go father than the 2020 Stretch Energy Code to establish more
stringent energy efficient requirements for new buildings to provide greater savings
over the State Energy Code for both residential and commercial buildings. The City
would need to adopt a local law to require the 2023 Stretch Code. NYSERDA has
not announced when the 2023 Stretch Code will be released.

New York City Legislation to Promote All-Electric Buildings

In 2019, New York City enacted Local Law 97. Local Law 97 sets forth criteria that
drastically reduce the city’s emissions through the implementation of carbon caps on
infrastructure. This stringent and extremely ambitious law aims to cut New York
City's emissions by 40% by 2030 and by 80% by 2050. On May 18, 2022, a group of
building owners, residents and corporations filed a lawsuit against New York City, the
Department of Buildings and the Department of Buildings Commissioner in New
York County Supreme Court. The complaint in Glen Oaks Village Owners, Inc. v. City of
New York, Index No. 154327/2022 (Sup. Ct., NY Cnty.) secks to overturn Local Law
97 on the alleged grounds that it: (i) is preempted by the New York State Climate
Leadership and Community Protection Act of 2019 (CLCPA); (ii) violates due
process because it levies excessive penalties against property owners, is retroactive,
and is impermissibly vague; and (iif) constitutes an unauthorized tax, contrary to state
constitutional and statutory provisions. On July 28, 2022 the New York City
Defendants filed a Motion to Dismiss the Complaint. The court has not yet issued a
decision on the Motion to Dismiss. Our office will monitor this litigation.

In December 2021, New York City signed into Local Law 154 which effectively
mandates the electrification of most new buildings by prohibiting the on-site
“combustion of a substance that emits 25 kilograms or more of carbon dioxide per
million British thermal units of energy.” Local Law 154 will take effect in December
2023 for buildings under seven stories and in 2027 for buildings greater than seven
stories. Under the law, construction projects submitted for approval after 2027 must
use sources like electricity for stoves, space heaters and water boilers instead of gas or
oil. According to Amy Turner, a Senior Fellow at the Sabin Center for Climate
Change Law at Columbia Law School, Local Law 154 attempts to avoid the issue of
preemption in two main ways:

First, by setting an air emissions standard, it limits
preemption risk by the U.S. Energy Policy &
Conservation Act (EPCA), which prohibits state and local
regulations ‘concerning the energy efficiency, energy use
or water use of’ many building systems and appliances.
Second, by allowing for the continued provision of all
forms of fuel, including fossil gas, it steers clear of
potential preemption by the New York State public
service law’s so-called ‘obligation to serve,” which declares
as New York State policy ‘the continued provision of...
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gas, electric and steam service to all residential customers.’
It should be noted that New York City has broad local
building code authority, while many local governments are
preempted by statewide codes.!

Local Law 154 has not yet been challenged so the issue of whether such legislation is
preempted remains to be seen.

New York State All Electric Buildings Act

The issues of preemption could be easily addressed if New York State adopted the
All-Electric Building Act (S6843C/A8431). This legislation provides that the state
energy conservation construction code shall prohibit infrastructure, building systems,
or equipment used for the combustion of fossil fuels in new construction statewide
no later than December 31, 2023 if the building is less than seven stories and July 1,
2027 if the building is seven stories or more. A copy of this legislation in attached
hereto. In 2022, Governor Kathy Hochul proposed a version of the bill in her
January budget. While this legislation was removed from the proposed budget, the
bill is still under review by the State legislature.

The City Council may adopt a resolution to support this legislation and encourage its
adoption.

NYS Energy Code

NYS Energy Law Section 11-109 allows municipalities to promulgate, subject to
review and approval by the NYS DOS Codes Council, local energy conservation
construction codes that are more stringent than the State Energy Code. Section 11-
104 of the Energy Code, entitled State Energy Conservation Construction Code,
provides in relevant part:

State energy conservation construction code. In addition to meeting the
purposes set forth in section 11-101 of this article, the code shall be designed
to satisfy the following specific criteria:

UTurner, Amy, Ewmerging Local 1 .egal Pathways for Building Electrification:
Air Pollution and Iand Use Regulation in New York City & Brookline,
Massachusetts, May 28, 2021,
https://blogs.law.columbia.edu/climatechange/2021/05/28 /emergin

-local-legal-pathways-for-building-electrification-air-pollution-and-land-
use-regulation-in-new-york-city-brookline-massachusetts/ (Note that

on February 25, 2022 Attorney General Maura Healey ruled that the
Town of Brookline’s efforts to use zoning bylaws to stop fossil fuels in
new buildings violated state law.)
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1. The code's standards and requirements, so far as may be practicable,
shall be formulated in terms of performance objectives.

2. To the fullest extent feasible, use of modern technical methods, devices
and improvements which tend to minimize consumption of energy and
utilize to the greatest extent practical solar and other renewable sources
of energy without affecting reasonable requirements for the health,
safety and security of the occupants or users of buildings shall be
permitted.

3. As far as may be practicable, the improvement of energy conservation
construction practices, methods, equipment, materials and techniques
shall be encouraged.

4. The code shall provide reasonable uniform standards and requirements
for construction and construction materials for the improvement of
energy conservation construction practices.

5. The state fire prevention and building code council, in consultation
with the commissioner of the department of parks, recreation and
historic preservation, is authorized to adopt exemptions to such
uniform standards and requirements for historic buildings as defined in
section 11-102 of this article, to the extent that the uniform standards
and requirements would threaten, degrade, or destroy the historic
form, fabric, or function of such historic buildings.

6. To the fullest extent feasible, the standards for construction of
buildings in the code shall be designed to help achieve the state's clean
energy and climate agenda, including but not limited to greenhouse gas
reduction, set forth within chapter one hundred six of the laws of two
thousand nineteen, also known as the New York state climate
leadership and community protection act, and as further identified by
the New York state climate action council established pursuant to
section 75-0103 of the environmental conservation law.

Relying on Sections 11-109 and 11-104 (2) and (6), the City may be able to craft a law
that limits new construction to only including electric power as the energy source.
Our office continues to review the Energy Code to draft a local law restricting the use
of natural gas for certain new construction.
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Climate Action Scoping Plan

On December 19, 2022, the New York State Climate Action Council approved its
final Scoping Plan, which outlines recommended policies and actions to help meet
the goals and requirements of the nation-leading Climate Leadership and Community
Protection Act (the “Climate Act”). The Scoping Plan includes the following
recommendations for buildings:

e By 2050, 85 percent of homes and commercial building space statewide
should be electrified with energy-efficient heat pumps and thermal energy
networks;

e Adopt zero-emission codes and standards and require energy benchmarking
for buildings;

e Scale up public financial incentives and expand access to public and private
low-cost financing for building decarbonization;

e Expand New York's commitment to market development, innovation, and
leading by example in State projects; and

e Transition from hydrofluorocarbons.

Under the Climate Act, New York is required to reduce greenhouse gas emissions by
85 percent from 1990 levels by 2050. To achieve these goals, the Scoping Plan
encourages the State to develop model energy conservation building codes and
construction policies to encourage local policy decisions that accelerate energy
efficiency with a focus on equity.

Conclusion

We will advise the Council as our research progresses and prepare an update for the
Council’s review in January, which will provide an overview of potential legislation
the City may consider to encourage the electrification of buildings. We will also
continue to monitor State legislation and policy concerning energy efficiency.
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ATTORNEYS AT LAW White Plains, NY 10601
Phone 914.946.4777

Fax 914.946.6868

MEMORANDUM B Mid-Hudson Office

200 Westage Business Center
Fishkill, NY 12524
Phone 845.896.0120

TO: Mayor Kyriacou and Members of the City Council B New York City Office

. 99 Madison Avenue
of the City of Beaqon New York, NY 10016

Phone 646.794.5747

FROM: Keane & Beane, RA.S

RE: Legislation to Promote the Electrification of Buildings
in the City of Beacon

DATE: January 6, 2023

The City Council is considering adopting a local law to ban fossil fuel connections
(natural gas and oil tanks) in new construction. The purpose of such a local law is to
promote electrification of buildings in the City of Beacon and reduce combustion of
fossil fuels. Our office is preparing an Energy Code Supplement for the City to
regulate new construction and/or equipment to substantially reduce greenhouse gas
emissions. Our goal is to draft legislation that is achievable, affordable and impactful.
The Energy Code Supplement will act as an overlay to the New York State Energy
Conservation Construction Code (“NYS Energy Code”), not a replacement. All other
applicable State code requirements must still be met. As set forth in our December
21, 2022, memorandum, the NYS Energy Code provide authority for the City to
promulgate local energy conservation construction codes that are more stringent than
the NYS Energy Code.

The Final Scoping Plan

On December 19, 2022, the New York State Climate Action Council released its
Final Scoping Plan which provides a framework for how New York will reduce
greenhouse gas emissions and achieve net-zero emissions, increase renewable energy
use and ensure all communities equitably benefit in the clean energy transition.
Attached hereto is Chapter 12 of the Final Scoping Plan, which focuses on the
residential and commercial building sector and sets forth key sector strategies. In
addition, the Final Scoping Plan includes recommendations specifically focused on
the local government sector. Specifically, the Final Scoping Plan recommends
“development of model above-minimum energy consetvation codes and construction
policies to encourage local energy policy decisions that accelerate energy efficiency
with a focus on equity. Recognizing that many local governments struggle with tight
budgets and limited staff capacity, which limits their ability to take local climate
action, this strategy also includes leveraging and expanding existing State programs to

5102/011/4877-3610-7591v2 1/6/23
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help support communities with a focus on equity.” ! The Climate Action Council’s
first recommendation in terms of timeline is to require all electric for new residential
construction of three stories and under by 2025, and later dates — 2030, 2035 — for
other construction, including taller residential, commercial and replacement of non-
electric fixtures at end of useful life. Our office will draft a local law for the City of
Beacon that furthers the goals and objectives outlined in the Final Scoping Plan and
encourages energy efficiency.

Questions for Consideration to Draft Propdsed Legislation on the
Electrification of Buildings in the City of Beacon

Drafting of the law requires that the goals set by the law can be achieved. A law that
is aspirational and the technology is not yet available or feasible will not achieve the
City’s objectives. To that end, we have focused this memorandum on regulating
residential construction and providing for a phasing-in of regulations of commercial
buildings. The remaining portion of this memorandum outlines specific questions for
the City Council to review when considering drafting such a local law.

1. What types of construction should the proposed local law regulate?

a) Residential construction (upon the effective date of the law):
i) Single-family,
(i) Two-family,
(i) Multi-family,
(iv) Condominium/Townhouses
b) Commercial construction (Phased in starting in 2028):
(i) All commercial construction
(i) Specific categories of commercial construction:
[1] Mixed Use (commercial/residential),
2] Restaurant,

[
3
[

]

] Retail store,

4] Business office, or
]

[5] Other construction

2. We have identified two categories of construction that the proposed local law
may apply to: New Construction and Major Renovations (which includes
additions). We assume the City would like the law to apply to all new
construction. The City must also determine whether the law should apply to

Council-Final-Scoping-Plan- 2027 pdf, Chapter 1, Executlve Summary (P 18)
5102/011/4877-3610-7591v2 1/6/23
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major renovations, where the scope of the work, feasibility of integrating non-
fossil fuel energy sources into existing buildings and the cost may hinder those
efforts:
a) Construction of new buildings - to be included.
b) Major renovations, including structural additions:
(i) How will the term “major renovation” be defined?

[1] For example, is a major renovation where work is less
than 75% of the building floor area subject to the law?

[2] Must the whole building comply, or just the renovated

work area?

3. Will the requirements of the new law apply to projects or construction that do
not include heated spacer Heated space refers to space that is intended to be
used for living, sleeping, cooking or eating purposes, or any combination
thereof that is heated by a central heating system or other fixed equipment.
Unheated space may include an enclosed porch, a basement, an attic, garage or
shed. If a property owner adds a garage addition- will such addition trigger the
requirements of the new law?

4. What exemptions should the law include?

a) The City may consider exemptions for:
(i) Emergency back-up power;
(i) Commercial food establishments;
(iif) Light Industrial and Industrial;
(iv) Municipal Water and Wastewater Facilities;
(v) Low income housing;
(vi) Buildings greater than three stories;
(vii) Laboratories;
(viil) Laundromats;
(ix) Hospitals;
(x) Historic Buildings; or
(xi) Crematoriums.

b) The Energy Code Supplement adopted by the City and Town of Ithaca
in 2021 allows cooking and process energy to use fossil-fuels. (Process
energy is energy consumed in support of a manufacturing, industrial,
commercial, research, or educational process other than space heating,
ventilating, air conditioning, service water heating, plug loads, lighting,

5102/011/4877-3610-7591v2 1/6/23
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and appliances. Examples of process loads include commercial
cooking, commercial refrigeration, energy used by machinery in
manufacturing, energy used by medical equipment, emergency
generators, and energy used for agricultural needs. Examples of loads
that are not considered process loads include electricity required for
exhaust fans, heating and cooling for ventilation makeup air for any
purpose, including kitchen and lab hoods, and energy used for clothes

drying.)

5. When should the City’s fossil fuel ban go into effect? The City Council should
consider whether it wants to take the first step to ban fossil fuels in new
construction sooner than is set forth in the Final Scoping Plan adopted by the
Climate Action Council. '

a) Example #1: Land use approvals issued after June 30, 2025 must
comply with the law.

b) Example #2: Building permits issued after January 1, 2024 must
comply with the law.

c) Example #3: Building permits issued after January 1, 2023 must
comply with the law.

d) The City may also consider an option to phase in the fossil-fuel ban.
For example, the City may require new residential construction to
comply with the City’s net-zero requirements by January 1, 2026 and
commercial construction to comply by January 1, 2028.

e) Under the Energy Code Supplement adopted by the City and Town of
Ithaca in 2021, all buildings shall be built to have net-zero greenhouse
gas emissions and shall not use fossil fuels for space heating, water
heating, or clothes drying starting January 1, 2026. Note, this
requirement applies to all commercial buildings and residential
buildings.

6. Should the law include a hardship exemption? (For example, if the applicant
presents an unreasonable hardship, the applicant may apply for an exemption.)

7. Who should review the hardship exemption application? (ZBA, City Council,
Building Inspector?)

8. If a hardship exemption is permitted what is the hardship standard?

a) Example #1: In applying for an exemption, the burden is on the
applicant to demonstrate the unreasonable hardship, and that the
proposed exemption fulfills alternative energy conservation standards
or otherwise achieves to the maximum extent practicable reduction of
greenhouse gas emissions.

5102/011/4877-3610-7591v2 1/6/23
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b) Example #2: Must show unreasonable hardship exemptions will only
be granted in unusual circumstances based upon a showing of good
cause and a determination that the public interest is not substantially
prejudiced by the exemption or other compelling circumstances.

¢) Example #3: Must show that compliance with the law is ﬁr-iancially,
technically or physically infeasible.

5102/011/4877-3610-7591v2 1/6/23
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ATTORNEYS AT LAW White Plains, NY 10601
Phone 914.946.4777
Fax 914.946.6868
MEMO NDUM B Mid-Hudson Office

200 Westage Business Center
Fishkill, NY 12524

Phone 845.896.0120
TO: Mayor Kyriacou and Members of the City Council W New York City Office
. 99 Madison Avenue
of the City of Beacon New York, NY 10016
Phone 646.794.5747

FROM: Keane & Beane, P.C.

RE: Legislation to Promote the Electrification of Buildings
Updated Decision Tree Memo Responses

DATE:  January 20, 2023

At the January 9, 2022 City Council workshop meeting, the City Council discussed
amendments to the City Code concerning draft legislation to promote the
electrification of buildings in the City of Beacon. This memorandum outlines the
questions the City Council considered concerning such legislation. Our office is
speaking with architects to get a better understanding of the implementation of the
law. NYSERDA has also referred us to speak to its Communities and Local
Government Program Manager. We have contacted this person and are waiting for a
response back.

1. What types of construction should the proposed local law regulate?

» Answer: At the City Council’s recommendation, fossil fuel connections
(natural gas and oil tanks) shall be prohibited in new residential
construction effective January 1, 2024, and commercial construction
effective January 1, 2027. Residential construction shall include single-
family dwellings, two-family dwellings, multi-family dwellings, and
townhouses. The classification of mixed-use properties as residential or
commercial remains an open question to be discussed with NYSERDA.

2. We have identified two categories of construction that the proposed local law
may apply to: New Construction and Major Renovations (which includes
additions). We assume the City would like the law to apply to all new
construction. The City must also determine whether the law should apply to
major renovations, where the scope of the work, feasibility of integrating non-
tossil fuel energy sources into existing buildings and the cost may hinder those
efforts,

» Answer: The proposed local law shall apply to all (2) new construction,
and (b) major renovations where the scope of work includes replacement
of the existing heating/ hot water systems. For example, if someone does a
renovation to their home or commercial building and is not replacing their

5102/011/4877-3610-7591v2 1/20/23
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two-year old boiler and steam radiator system in connection with such
renovation, they will not be required to comply with the City’s
electrification requirements.

3. Will the requirements of the new law apply to projects or construction that do
not include heated space? Heated space refers to space that is intended to be
used for living, sleeping, cooking or eating purposes, or any combination
thereof that is heated by a central heating system or other fixed equipment.
Unheated space may include an enclosed porch, a basement, an attic, garage or
shed. If a property owner adds a garage addition- will such addition trigger the
requirements of the new law?

» Answer: The requirements of the proposed local law shall only apply to
projects that involve heated space.

4. What exemptions should the law include?

» Answer: The proposed local law shall not apply to the installation of
Emergency back-up power and municipal water and wastewater facilities

ot projects that received approval from the Planning Board before June
30, 2023.

5. When should the City’s fossil fuel ban go into effect? The City Council should
consider whether it wants to take the first step to ban fossil fuels in new
construction sooner than is set forth in the Final Scoping Plan adopted by the
Climate Action Council.

» Answer: All building permit applications submitted on or after January 1,
2024 concerning the construction of a residential shall not contain any
fossil fuel hookup (natural gas or oil tank). All building permit applications
submitted on or after January 1, 2027 concerning the construction of any
commercial building shall not contain any fossil fuel hookup.

6. Should the law include a hardship exemption? (For example, if the applicant
presents an unreasonable hardship, the applicant may apply for an exemption.)

» Answer: The law will include a hardship exemption.

7. Who should review the hardship exemption application? (ZBA, City Council,
Building Inspector?)

» Answer: The hardship exemption applications will be reviewed by the
ZBA.

8. If a hardship exemption is permitted what is the hardship standard?

5102/011/4877-3610-7591v2 1/20/23
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» Answer: An applicant seeking a hardship must show that compliance with
the law is financially, technically or physically infeasible.

5102/011/4877-3610-7591v2 1/20/23
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City of Beacon City Council Agenda
01/23/2023

Title:
Reappointment of Sergei Krasikov to the Conservation Advisory Committee

ATTACHMENTS

Sergei Krasikov Committee Application

Sergei Krasikov Resume
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1750255/Sergei_Krasikov_Committee_Application_Fillable-4_Redacted.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1750254/SK_Resume_2023_Redacted.pdf

GCommittee Application

Submit Forms:
One Municipal Plaza, Suite One
Beacon, NY 12508

Phone: (845) 838-5010
FAX: (845) 838-5012
Email: cityofbeacon@cityofbeacon.org

Name Sergei Krasikov

Address
Phone Number
Alternate Phone

Email Address

Committee You are D Board of Assessment Review
Interested In [CJBoard of Ethics
[] Conservation Advisory Committee
[[] Emergency Management Committee
] Human Relations Commission
D Planning Board
[[] Recreation Committee

[] Traffic Safety Committee

[C] Zoning Board of Appeals

[] Any of the above

CJother [
Available number of l4 |
Hours per week (for
Committee work)
Occupation [Project Manager |
Employer |One Nature LLC |

Work Address

Work Phone



Education [[] Some High School
[] High School Diploma
[} Some College
[[] Associates Degree
[/] Bachelor's Degree
[] Master's Degree
[] Doctorate Degree

Interest & Skills : :
Environment, community engagement, commu

Areas of Expertise
(business & civic)

Sustainable and regenerative land stewardshij

Reference
Reference Name

Address

Fhone

Email Address

Relationship

Please include your resume along with this application.

| agree that by submitting this application, | am electronically signing the application. | solemnly declare that the
information | have provided is true.

1/17/2023
Date:

Applicant Signature:




SERGEI KRASIKOV

Climate | Communications | Community

Communication specialist and dedicated land steward, team worker and project manager, I strive to use my
skills and experience to further a more sustainable and equitable world.

EXPERIENCE SKILLS

Climate forward landscape design and

One Nature LLC, Beacon NY — Project
Manager

construction

March 2021 PRESENT - Project development and management

Oversee and implement environmental landscape designs Multimedia communication campaigns design

and build outs. - Team building and managing

Research and data analysis
Kinoserge, NY — Producer

Creative cinematography and editing

Feb 2013 PRESENT . . X
Languages: English, Russian, Polish

Developed and oversaw film and video productions.

CityLore NGO, NY — DP/ Editor
Jan 2010 - 2022

Documentary films, art documentation, education series, etc.
Freelance.

CURRENT VOLUNTEERISM EDUCATION

Beacon CAC, chair . . R . . .
Minsk State Linguistic University, Minsk,

Compost Working Group, member Belarus — Bachelor

Liberty / Wilson Streets community organizing Sept 1996 - May 2000

Fishkill Creek Watershed Alliance, founding Linguistics and pedagogics, English language.
member

Stop Danskammer Coalition

Beacon Farmers Market Steering Committee
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City of Beacon City Council Agenda
01/23/2023

Title:
Reappointment of Eleanor Peck to the Conservation Advisory Committee

ATTACHMENTS

Eleanor Peck Committee Application

Eleanor Peck Resume
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1725247/Blank_Committee_Application_Peck2023_Redacted.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1725246/EP_Resume_June_22_Redacted.pdf

GCommittee Application

Submit Forms:
One Municipal Plaza, Suite One
Beacon, NY 12508

Phone: (845) 838-5010
FAX: (845) 838-5012
Email: cityofbeacon@cityofbeacon.org

Name |Eleanor Peck

Address
Phone Number
Alternate Phone

Email Address

Committee You are D Board of Assessment Review
Interested In [CJBoard of Ethics
Conservation Advisory Committee
[[] Emergency Management Committee
] Human Relations Commission
D Planning Board
[[] Recreation Committee

[] Traffic Safety Committee

[C] Zoning Board of Appeals

[] Any of the above

CJother [
Available number of [2 ]
Hours per week (for
Committee work)
Occu pation I Clean Energy Communities Manager I
Em ployel’ l Hudson Valley Regional Council —l

Work Address

Work Phone




Education [[] Some High School
[] High School Diploma
[} Some College
[[] Associates Degree
[[] Bachelor's Degree
Master's Degree
[] Doctorate Degree

MRS Renewable Energy, Composting
Areas of Expertise .
(business & civic) Clean Energy, Public Engagem

Reference
Reference Name

Address

Fhone
Email Address

Relationship

Please include your resume along with this application.

| agree that by submitting this application, | am electronically signing the application. | solemnly declare that the
information | have provided is true.

Eleanor Peck Date: 1 /4/23

Applicant Signature:
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Eleanor Peck
Experience

Clean Energy Communities Coordinator
Hudson Valley Regional Council

¢ Assists all towns and villages in Westchester,
Putnam, and Dutchess counties with NYSERDA
Clean Energy Communities Designation and Climate
Smart Communities Certification

e Works closely with elected officials, municipal staff
and appointed volunteers on climate and clean
energy projects ranging from LED streetlight
conversion to greenhouse gas inventorying projects.

¢ Manages two staff to assist entire mid-hudson

region on climate action

Climate Smart Coordinator
City of Beacon, NY

* Stewarded passage of climate policies like electric
vehicle policy, NY Stretch Code, environmental
purchasing policy

e Coordinated 20+ volunteers in effort for City to
become Silver Climate Smart Certified

e Conducted greenhouse gas inventory process for
City and sustainability/climate action plan

¢ Implemented composting, additional recycling,
electric car charging, renewable energy projects,

bike/pedestrian planning, and more for City

Manager, Foundation/Corporate Relations
Cary Institute of Ecosystem Studies

e Managed all relationships with foundations and
corporations, raising $1.5M annually

e Managed all private grants

* Worked closely with President to build relationships
with foundations and corporations

* Assisted with fundraising and educational events

0 s
~ I

» .

Education

New School University
MA in International Studies

Roosevelt University
BA in Political Science

Skills and Abilities

Software: Salesforce, MS Office, Raiser's Edge,
Neon CRM, Mailchimp, Constant Contact, ICLEI
Clearpath

Skills: volunteer coordination, grant writing,
project management, sustainability planning,
greenhouse gas inventorying, climate action

planning

Accomplishments

* FEnergy Advisory Group Member, New York State
Climate Impacts Assessment, 20217 - Present

e Advisory Board Member, Beacon Institute for
Rivers and Estuaries, 2020 - present

e Member, City of Beacon Conservation Advisory

Committee, 2019 - present

Other Experience

¢ Associate, Institutional Advancement, Wildlife
Conservation Society, Bronx, NY, 2016- 2017

¢ Consultant, African Centre for Cities and
Slum/Shack Dwellers International (via New
School International Field Program) South Africa,
Summer 2017

¢ Membership Assistant, The Garden
Conservancy, 2074 - 2016

¢ Communications and Member Relations
Coordinator, Niagara Foundation, 2073 - 2074

¢ Intern, Congressman Mike Quigley, Summer 2012
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City of Beacon City Council Agenda
01/23/2023

Title:
Reappointment of Phillip Stamatis to the Conservation Advisory Committee

ATTACHMENTS

Phillip Stamatis Committee Application

Phillip Stamatis Resume
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1721492/CACps2023_Redacted.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1721501/PhilStamatisResume__2__Redacted.pdf

GCommittee Application

Submit Forms:
One Municipal Plaza, Suite One
Beacon, NY 12508

Phone: (845) 838-5010
FAX: (845) 838-5012
Email: cityofbeacon@cityofbeacon.org

Name |PHILLIP STAMATIS

Address
Phone Number
Alternate Phone

Email Address

Committee You are D Board of Assessment Review
Interested In [CJBoard of Ethics
Conservation Advisory Committee
[[] Emergency Management Committee
] Human Relations Commission
D Planning Board
[[] Recreation Committee

[] Traffic Safety Committee

[C] Zoning Board of Appeals

[] Any of the above

CJother [
Available number of [5-10 |
Hours per week (for
Committee work)
Occupation | CERTIFIED ATHLETIC TRAINER |
Employer [NY PRESBYTERIAN ]

Work Address

Work Phone




Education [[] Some High School
[] High School Diploma
[} Some College
[] Associates Degree
Bachelor's Degree
[] Master's Degree
[] Doctorate Degree

Interest & Skills SPORTS MEDICINE. OUTDOOR RECREATION

Areas of Expertise
(business & civic)

Reference
Reference Name

Address

Fhone
Email Address

Relationship

Please include your resume along with this application.

| agree that by submitting this application, | am electronically signing the application. | solemnly declare that the
information | have provided is true.

Applicant Signature: ﬁ S7ANLA7 C\/ S Date: 1/ 3/ 23




PHILLIP T. STAMATIS, ATC

PROFESSIONAL SUMMARY
e Certified Athletic Trainer with over 9 years’ experience in physician office and secondary school settings.
e Responsibilities: Record history of present injury, vital signs, medications & allergies; educate patients on home exercise
plans, pre/post operation protocols, bracing/casting, and injection preparation injections.
e Oversaw radiology staff at multiple locations and registration for patient imaging.
e Responsible for ordering and maintaining office inventory, communicated billing with durable medical equipment
representative, designed and executed office protocol for platelet rich plasma procedures.
e Sub investigator for physician clinical trial research, lead contact for F.D.A. & I.R.B. correspondence and collection of
patient reported outcomes.
e Specialties include injury prevention, acute care of emergency situations, implementation of treatment & rehabilitation
programs and medical record documentation.
PROFESSIONAL EXPERIENCE

NY Presbyterian — Sports Medicine, Physical Medicine and Rehabilitation — Hudson Valley, NY May 2020 - Present
e Clinical Athletic Trainer for Physiatrists & Orthopedic Surgeons.

Northwell Health — Orthopedic Institute Phelps Memorial Hospital, Sleepy Hollow, NY August 2017 — March 2020
e Practice Athletic Trainer for Orthopedic Surgeon

White Plains City School District August 2017 — January 2019

e District Athletic Trainer Responsible for over 700 Student athletes.
e Loucks Games — Three day Track & Field event with over 100 schools nationwide

Orthopedic Associates of Dutchess County, Poughkeepsie, NY March 2013 - June 2017
e Qutreach Athletic Trainer - John Jay High School, East Fishkill, NY

Clinical Preceptor/ Approved Clinical Instructor March 2013 - June 2017
e Supervised Marist athletic training students during secondary school clinical rotations

Teaching Assistant, CPR & First Aid, Marist College, Poughkeepsie, NY January 2012 — December 2012

e Supervised students when learning and practicing CPR, splinting and first aid skills
e Administered and graded practical examinations

PUBLICATIONS
Stamatis P, Powers ME. “The CoolShirt System™ aids thermoregulation during exertion in a hot environment.”
Journal of Athletic Training. 49, Suppl. 3 (2014): S61.

PRESENTATIONS

National Athletic Trainers’ Association Annual Symposium Indianapolis, IN- June 2014
Eastern Athletic Trainers’ Association Annual Symposium Mashantucket, CT - January 2014
EDUCATION

Marist College, Poughkeepsie, NY Cum Laude, January 2013

Bachelor of Science in Athletic Training; Minor in Psychology

CLINICAL EXPERIENCE
Marist College Football, Baseball, and Volleyball; Vassar College Athletics; Arlington High School; Orthopedic Associates of
Dutchess County - Physical Therapy; Spackenkill High School; Poughkeepsie High School.

AWARDS

Safe Sport School Award — 1% team EATA Undergraduate Research Award

Dean’s List (Fall 2008, Spring 2009) Kashdan Alumni Award

Arista National Honor Society Herman Wolfe Award

VOLUNTEER

Can-Am Rugby Tournament, Saranac Lake & Lake Placid, NY July 2012
ING New York City Marathon, New York, NY November 2011
SKILLS

Intermediate level in Spanish e Certified CPR/AED, First Aid e Participated in Bystander Intervention Training
e Proficient in Athena, EPIC, AllScripts, SportsWare, Microsoft Word, Excel & PowerPoint
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City of Beacon City Council Agenda
01/23/2023

Title:
Reappointment of Peter Bailey to the Tree Advisory Committee

ATTACHMENTS

Peter Bailey Committee Application

Peter Bailey Resume
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1750261/Bailey_Committee_Application_Signed_Redacted.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1750260/Peter_Bailey_Resume_Redacted.pdf

Submit Forms:
One Municipal Plaza, Suite One
Beacon, NY 12508

Phone: (845) 838-5010
FAX: (845) 838-5012
Email: cityofbeacon@cityofbeacon.org

Name |Peter Bailey

Address
Phone Number
Alternate Phone

Email Address

Committee You are Q Board of Assessment Review
Interested In [] Board of Ethics

[] Conservation Advisory Committee

[ ] Emergency Management Committee

] Human Relations Commission

[ ] Planning Board

[] Recreation Committee

[ ] Traffic Safety Committee

[[] Zoning Board of Appeals

] Any of the above

[C] Other ITree advisory committee

Available number of 5 |
Hours per week (for
Committee work)

Occupation | Government |

Employer I New York Power Authority ]

Work Address

Work Phone




Education [ ] Some High School
[ ] High School Diploma
] Some College
[] Associates Degree
[O] Bachelor's Degree
[] Master's Degree
] Doctorate Degree

Interast & Sklls Government, ecology, education

Areas of Expertise
(business & civic)

education, grant writing, programming

Reference
Reference Name

Address

Fhoiie
Email Address

Relationship

Please include your resume along with this application.

| agree that by submitting this application, | am electronically signing the application. | solemnly declare that the
information | have provided is true.

Applicant Signature: Peter Balley Date: January 5, 2023




Peter Bailey

New York Power Authority (NYPA)

Environmental Justice Program Coordinator September 2021 - present
The Environmental Justice department gives a voice to communities designated as
disadvantaged in proximity to NYPA assets including power plants, offices, and transmission
lines. My duties as coordinator are as follows:

e Manage NYPA's workforce development program, P-TECH (Pathways in Technology
Early College High School), as the industry partner liaison for New York high schools
and colleges.

e Plan and execute technical summer internships for 30-50 interns in engineering fields
across New York to build the skills and experience necessary for the expanding green
energy workforce.

e Organize NYPA's electric vehicle fleet donation program to automotive technician
programs to train automobile mechanics to work with electric vehicles as part of New
York’s Just Transition.

e Monitor and research environmental justice movements and policies at state and federal
levels to integrate into NYPA’s program initiatives and make recommendations to senior
staff.

Work Experience

Population Education- Washington DC September 2018 - September 2021
Professional Development Coordinator for Population Education
e Planned and presented in-person and virtual professional development workshops for
pre-service and in-service educators throughout the United States and Canada including
national and state conferences.
e Responsible for marketing outreach, coordinating logistics, and invoicing of teacher
professional development workshops.
e Researched new education trends and state Department of Education rules and
regulations related to professional development providers.
e Responsible for the marketing and content of Population Education’s online graduate
course (Canvas platform).
Assist in converting to and managing Population Education’s CRM system, Hubspot.
Develop new, standards-aligned lesson plans and activities for the modern classroom.

District of Columbia Public Schools June 2015 — August 2018
ET-15 (5th Grade ELA and STEM Teacher) August 2017 - August 2018
e Taught 5th grade English Language Arts and STEM.
e Continued work on the STEM committee as Partnership Chair.
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e Coach and school liaison for DC SCORES, an after-school soccer, writing, and service
learning program.
e Coached 4th and 5th grade VEX Robotics team.

Technology Coordinator June 2015 - August 2017
e Taught a STEM specials course for grades Pre-K through 5th Grade focused on
project-based and experimental work with different district and public curricula.

e Created the school's first electronic inventory of technology.

e Wrote grants to obtain new technology and programs.

e Oversaw technology in a building move from SY-16/17 to SY -17/18.

e Co-chair of school's STEM Committee.

o The school became the first elementary school in DC to be recognized as a
STEM school through the Office of the State Superintendent.
e Represented the school in OSSE’s first Environmental Education Literacy Cadre (ELLC)
cohort.

American University School of Communications May 2013 - August 2013
Research Assistant

e Examined trends in public discussions of climate change from 2009 - 2012.
e Researched the different technologies and instruments that can be
used to solve environmental issues.

Volunteer Experience
e Chairman of the City of Beacon Tree Advisory Committee.

e Phone bank and canvass for the Democratic National Committee.
e Coached elementary school VEX Robotics team.

E ion

American University, College of Arts and Sciences, Washington, DC
Bachelor of Arts in Environmental Studies
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City of Beacon City Council Agenda
01/23/2023

Title:
Appointment of May Sharif to the Conservation Advisory Committee

ATTACHMENTS

May Sharif Committee Application

May Sharif Resume
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1750267/M_Sharif_Committee_Application_Fillable-4_Redacted.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1750266/Sharif_resume_12.15.2022_Redacted.pdf

GCommittee Application

Submit Forms:
One Municipal Plaza, Suite One
Beacon, NY 12508

Phone: (845) 838-5010
FAX: (845) 838-5012
Email: cityofbeacon@cityofbeacon.org

Name [May Sharif

Address
Phone Number
Alternate Phone

Email Address

Committee You are D Board of Assessment Review
Interested In [CJBoard of Ethics
Conservation Advisory Committee
[[] Emergency Management Committee
] Human Relations Commission
D Planning Board
[[] Recreation Committee

[] Traffic Safety Committee

[C] Zoning Board of Appeals

[] Any of the above

CJother [
Available number of [2 |
Hours per week (for
Committee work)
Occu pation IEnﬁronmental Engineer I
Employer lGl‘eeley and Hansen —l

Work Address

Work Phone




Education [[] Some High School
[] High School Diploma
[} Some College
[[] Associates Degree
[[] Bachelor's Degree
Master's Degree
[] Doctorate Degree

Interest & Skills

Water/wastewater, climate resiliency, community engagement, feasibility studies

Areas of Expertise

; . water/wastewater engineering, community engagement
(business & civic) g g ty engag

Reference
Reference Name

Address

Fhone

Email Address

Relationship

Please include your resume along with this application.

| agree that by submitting this application, | am electronically signing the application. | solemnly declare that the
information | have provided is true.

.. 12/15/2022

Applicant Signature:



May Sharif, P.E.
]
]

Education
Master of Engineering, Environmental Engineering (Concentration: Environmental Processes), January 2012
Cornell University, College of Engineering, Ithaca, NY

Bachelor of Science, Environmental Engineering, June 2010
Cornell University, College of Engineering, Ithaca, NY

Greeley and Hansen, Project Manager (Various NY sites) January 2022 — Present

Manage over $15MM in wastewater improvement contracts across the northeast region, spanning all stages
including preliminary engineering, final engineering design, procurement, and design services during
construction.

Work with municipalities and utilities to identify their long-term infrastructure management and service
provision goals, and develop cost-effective solutions aligned with regulatory agency requirements and
stakeholder needs.

Empower and guide team members to deliver high quality, innovative designs within the specified scope,
schedule, and budget.

Hunt Engineers and Architects, Site/Civil Team Lead (Various NY sites) January 2020 - January 2022

Delivered high quality water and wastewater improvement projects, including managing the preparation of
engineering reports, cost estimates, grant applications, permit applications, and engineering designs, as well
as providing bidding and procurement services and construction oversight to ensure projects are executed
within the specified scope, schedule, and budget.

Managed company-wide site/civil workload across all project managers and engineers within the discipline
and provide the tools and resources for success.

GEI Consultants, Inc P.C., Staff Professional (Various NY and MA sites) April 2018 — December 2019

Supported the management of a variety of environmental remediation and geotechnical design projects,
including preparing RFPs, preparing bid packages, providing construction oversight, and managing budgets.
Conducted field studies to delineate extent and magnitude of environmental contamination and developed
remedial design plans, including reports, drawings, and specifications.

Conducted community air monitoring, groundwater sampling, environmental and geotechnical subsurface
exploration and sampling, emerging contaminant sampling (PFAS, PFOS, and 1,4-dioxane), and stormwater
pollution prevention inspections.

AguaClara Reach, Inc., Founder/Executive Director (India, Nicaragua, Honduras) May 2013 —October 2018

Collaborated with funders, NGOs, universities, and local governments to implement regional programs to
build new drinking water treatment and distribution infrastructure, while optimizing intersectional impacts in
sanitation, hygiene, climate resilience, agriculture, nutrition, and gender equity initiatives.

Structured working relationships through contracts, MOUs, and MSAs to improve understanding of shared
goals, track progress based on mutually-identified indicators, and achieve a common vision of positive
impact.

Developed monitoring and evaluation programs to understand program results and continually iterate
towards more effective solutions.

Developed capacity building programs and designed circuit rider concepts to put the critical infrastructure in
place for long-term community-led operation and support the goal of scaling to 100 villages over 3 years.
Engaged in business development by creating feasibility studies, conducting field-based market research, and
networking locally and in international conferences.

1of2
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Managed staff hiring and development, organizational finances, fundraising, grant writing, and marketing
activities.

Designed and managed local fabrication, construction, and startup of facilities for a hydraulically controlled
disinfection system and gravity-powered Enclosed Stacked Rapid Sand filters.

e Trained junior engineers to perform construction oversight, calibration, testing, and operator training.

e Coordinated the development of training modules, fabrication manuals, and operation manuals.

e Prepared technical reports, including performance evaluations and recommendations.

MWH Global, Inc. Pure Water Study, Consultant (San Diego, CA) August 2015 - February 2016

Analyzed laboratory test results to determine the impact of adding high-purity reuse water to WTP influent
on effluent water quality, unit processes, plant hardware, and downstream infrastructure.

Provided technical review and recommendations on new WTP operational procedures proposed by MWH
for ability to prevent degradation of effluent water quality and minimize impact on existinginfrastructure.

Design Engineer, AguaClara Lab, Cornell University (ithaca, NY) June 2011 - April 2013

Advanced the design capability of an Automated Design Tool (ADT) used to generate 3D AutoCAD WTP
designs based on flow rate by improving algorithms for flocculators, grit chambers, and sedimentation tanks,
and adding filtration and chemical dosing design capabilities.

Trained a team of 60 people over two years to update the ADT algorithms based on both the latest research
coming out of the AguaClara lab at Cornell and feedback from various stakeholders.

Skills

Cross-cultural multi-stakeholder engagement e Logical Framework Planning

Program development and management e Grant writing and fundraising

Monitoring and Evaluation e Capacity building and training

Developing and tracking Key Performance e Language: Spoken Bengali and Hindi; spoken and
Indicators written Spanish

Honors, Awards, and Achievements

Service

Water Environment Federation — Water Leadership Institute Graduate 2018

Founder of Certified Benefit Corporation; Best for the World Overall Honoree 2015, 2017
2016 World CSR Congress Leadership Award for “Outstanding Contribution to Water Efficiency”
2016 RELX Group Environmental Challenge, Second Prize

Volunteer Climate Steward, Tompkins County, Cornell Cooperative Extension

2021 National Judge for the Stockholm Junior Water Prize, Water Environment Federation

AguaClara Reach, Board of Directors (2018-2019), Technical Advisory Board (2020), Strategic Planning
Committee (2021)

Presentations and Publications

“Selling it in the Water Sector,” Water, Environment & Technology (WE&T) Magazine. April 2019.
“AguaClara: An Innovation Network Tackling Universal Access to Safe Drinking Water on Tap” NYWEA Spring
Technical Conference and Exhibition, Bolton Landing, NY, June 2018. Monroe Weber-Shirk, Maysoon Sharif.
“AguaClara: Safe Water on Tap for Communities Worldwide,” World Water Leadership Congress — Mumbai,
India, February 2016

XXXIII Inter-American Association of Sanitary and Environmental Engineering Congress — Salvador, Brazil,
June 2012 “An Automated Design Tool for Sustainable, Gravity-Powered Water Treatment Plants”
(Presentation and Publication) Monroe L. Weber-Shirk, Leonard W. Lion, Maysoon A. Sharif, Jeffrey C. Will

20of2
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City of Beacon City Council Agenda
01/23/2023

Title:
Appointment of James Burton to the Conservation Advisory Committee

ATTACHMENTS

James Burton Committee Application

James Burton Resume
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1750271/James_Burton_CAC_Application_Redacted.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1750270/James_Burton_CAC_Resume_Redacted.pdf

Submit Forms:
One Municipal Plaza, Suite One
Beacon, NY 12508

Phone: (845) 838-5010
FAX: (845) 838-5012
Email: cityofbeacon@cityofbeacon.org

Name

Address

Phone Number
Alternate Phone
Email Address

Committee You are
Interested In

Available number of
Hours per week (for
Committee work)

Occupation
Employer
Work Address

Work Phone

|J ames Burton

[[] Board of Assessment Review

[l Board of Ethics

Conservation Advisory Committee
[] Emergency Management Committee
] Human Relations Commission

El Planning Board

[[] Recreation Committee
[] Traffic Safety Committee
[[] Zoning Board of Appeals

[] Any of the above

CJother [

[1-2

ISenior Policy Associate

SR

IInstitute for Market Transformation
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Education

Interest & Skills

Areas of Expertise
(business & civic)

[[] Some High School
[] High School Diploma
[} Some College

[[] Associates Degree
Bachelor's Degree
[] Master's Degree

[] Doctorate Degree

| am Interested In becoming more engaged with the community of Beacon, and using my profrssional experience 10 aki the City Counc .

Building performance policy development and community engagement

Reference
Reference Name

Address

Fhone
Email Address

Relationship

Please include your resume along with this application.

| agree that by submitting this application, | am electronically signing the application. | solemnly declare that the

information | have provided is true.

Applicant Signature:

James Burton

. 12/13/22
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James Burton

Senior Policy Associate

PROFESSIONAL SUMMARY

I e Senior Policy Associate at the Institute for Market Transformation. Supporting the
development and adoption of equitable building performance policies, by state and

| @ local governments, across the USA. Geopolitics graduate from the University of
Dundee. Committed to advancing social, environmental and economic justice. Strong

[ 6 problem-solving and analytical skills, with a thirst for solving tough problems. Flexible,

comfortable with some ambiguity, and a team player. Strong written and oral
communication skills.

SKILLS PROFESSIONAL EXPERIENCE

Senior Policy Associate, Institute for Market Transformation (IMT), March 2022 - Present

Policy Analysis
Drafting Legislation
Team Leadership
Resource Management
Public Speaking
Teamwork

Problem Solving

MS Office

EDUCATION

Bachelor’s Degree Geopolitics
University of Dundee
Dundee, Scotland

2013 -2017

Semester at SUNY New Paltz
Politics & International Relations
January - April 2016

e Help jurisdictions, at local and state level, draft legislation to create more
equitable building performance policies

e Create educational and technical resources on building performance policies,
covering the intersection of social priorities such as resilience, public health,
racial equity, affordable housing and workforce development

e Develop partnerships with community organizations, government agencies,
companies, and trade associations

e Draw insightful conclusions that improve IMT’s ability to advance market
adoption of energy efficiency and intersecting social priorities

Real Time and Statistics Manager, Insolvency Service (UK Civil Service), September 2019 -
April 2021

e Responsible for statistics, contact centre technology and workforce planning.

e Led purchasing and implementation of new contact centre software for
department, nearly 2000 employees.

e Managed a team of over 40, both in-person and online.

e Collaborated with senior leaders and external delivery partners to set
requirements for contact centre systems.

e Conducted regular team and individual check-in meetings to ensure welfare of
staff working from home.

e Guided team through exponential workload increase due to pandemic economic
strains.

e Adjusted daily processes used to keep the team within government-set targets.

e  Cut customer wait time in half whilst doubling customer service productivity of
team under my leadership.

e Awarded “Team of the Year” 2020 within the government department and was
given several awards for surpassing targets during my time as manager.
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City of Beacon City Council Agenda
01/23/2023

Title:
Appointment of Justine Bienkowski to the Conservation Advisory Committee

ATTACHMENTS

Justine Bienkowski Committee Application

Justine Bienkowski Resume
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1750274/JBienkowski_2022_Application_Redacted.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1750273/JBienkowski_2022_Resume_Redacted.pdf
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Submit Forms:
One Municipal Plaza, Suite One
Beacon, NY 12508

Phone: (845) 838-5010
FAX: (845) 838-5012
Email: cityofbeacon@cityofbeacon.org

Name L JUSTINE RIENKUSHEA |
Address

Phone Number
Alternate Phone

Email Address

Committee You are [] Board of Assessment Review
Interested In [T] Board of Ethics
m Conservation Advisory Committee
[J] Emergency Management Committee
[] Human Relations Commission
[] Planning Board
[] Recreation Committee
[] Traffic Safety Committee
[C] Zoning Board of Appeals
(1 Any of the above

Xl Other  [GREEN WY TI2HL COMMITIEE |
Available number of [m ~S , will  PeEEnD ON mg WE[;’[L

Hours per week (for
Committee work)

Occupation [ Diegcowe OEIT |
Employer LERRI INT |
Work Address

Work Phone
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Education [] Some High School
[C] High School Diploma
[] Some College
[] Associates Degree
[[] Bachelor's Degree
[ﬁMaster's Degree
[] Doctorate Degree

GARIENING”, COOKINL- (AVMMUNTTY HNE
fﬁﬁ:.ié’lf ;p;?.i:)e 17 /TECANB LD Y

Interest & Skills

Reference
Reference Name

Address

Phone
Email Address

Relationship

1‘/’,\

//.‘ / e
2 Pt Date:

Applicant Signature:
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Justine BienKOWSKi  mm me——

Experience

CLARI INC, Remote (10/21-Present)
Director, IT

e Directed and set the vision for a multifunctional IT Organization, inclusive of the IT End User Support, IT Systems
Engineering, Business Systems, and IT Project Management teams.

e Collaborated closely with senior business leaders in creation and implementation of Business Systems steering
committee to provide clearer understanding and visibility of projects impacting SalesForce and ensure business
alignment.

e  Worked jointly with the Director of GRC to provide evidence for audits and establish compliance guidelines.

e Built out headcount strategy for future fiscal years, and mapped this to identified roadmap items to showcase the
plan to uplevel the team from reactive to proactive.

e Supported Legal & HR team in ediscovery and investigation requirements.

e Assisted the business with merger & acquisition projects to review existing tech stack, create migration plans, and
smoothly onboard new teammates.

e Supervised and mentored the IT organization, coached the team on leadership skills and handled performance
issues. Provided support and framework to the team to adjust to remote work.

e Made recruiting & employee staffing decisions, determined leveling and compensation, and implemented a career
path for the IT organization.

e Owned the departmental budget and partnered with finance, legal, and security to establish a vendor
management process for procurement and implementation.

BETTERCLOUD, New York City, NY (08/19-10/21)
Director of SaaSOps & Corporate IT

e Implemented quarterly roadmap planning and realignment based on cross-functional stakeholder input to embed
the IT organization into the business.

e Created a project planning process for the team, including scrumban sprints, and created an automation mandate
for the team of 25% per sprint based on tagged automation backlog from operational helpdesk tickets.

e Created IT tenets and mission statement to guide the team’s work, connecting their day-to-day work to strategic
initiatives to increase buy-in and boost productivity.

e Mandated initiative to revolutionize internal use of BetterCloud products by “drinking our own champagne” to
push the limits and create best practices. This work was done in collaboration with stakeholders across the
company, and directly influenced the BetterCloud product roadmap.

e Partnered with the Marketing department to create collateral based on real-life IT at BetterCloud to share with
customers and prospects, to help get people excited about IT and to build up the brand.

e Envisioned, wrote, and co-hosted a 20-episode YouTube series about SaaS Management called the SaaSOps show,
sharing best practices and topical IT topics.

e Created a system for employees called #Betterldeas to submit ideas and bubble up areas of improvement to the
org technology stack.

e Managed data cabling, perimeter security, and audio-visual implementation of 2 office build outs.
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BUZZFEED, New York City, NY (04/13-07/19)
Director of IT (03/19-07/19), Senior IT Manager (02/16-03/19),
IT Manager (01/15-02/16), IT Team Lead (01/14-01/15),
Senior IT Coordinator (04/13-01/14)

Grew internal IT organization from 2 IT coordinators to 26 IT specialists, senior members, leads and managers.

Managed teams across 3 time zones globally that had varying focus, notably IT support technicians, AV engineers,

security response, enterprise platform engineers, and network engineers.

o Coached managers on leadership skills, on handling performance issues with ICs, and trained senior technicians
into junior lead roles. Partnered with Human Resources on people management initiatives.
Coached team leads to meet with stakeholders on roadmap and project discussions.

e Owned IT departmental budget and worked closely with Finance and Legal departments on contracts and
budgeting for the IT Team and all IT projects.
Created IT Acceptable Use Policy and implemented Security response workflow for phishing emails etc.

® Managed and completed IT aspects of 5 full office build outs and worked with IT consultant company to complete

build out of new 6 floor office housing over 600 employees.

e Managed cabling infrastructure build-out for Election 2016 live Twitter show and served as technical bridge between

contract broadcasting firm and BuzzFeed stakeholders during the event.
e Entrusted with planning and management of all IT projects from conception to completion including a large data
migration between 2 cloud file sharing providers, and initial JAMF’s Casper Suite implementation.

CMIT SOLUTIONS, New York City, NY (08/10-01/13)
Network Engineer (08/10-01/13)

e Provided networking, software, and hardware support for over 100 small business clients which consisted of over
100 Windows servers and over 800 end user workstations (Mac OS X and Windows).

e Implemented helpdesk practices and procedures to create a triage system to ensure more efficient delivery of
service to clients. Drove documentation standards to ensure the elimination of single points of failure on the
team.

e Guided growth of the team by training incoming engineers.

NEW BRUNSWICK COMPUTING SERVICES, Piscataway, NJ (07/07-07/10)

HD Supervisor (01/08-07/10), RESNET (05/09-07/10), Operator (01/09-07/10), HD

Consultant (07/07-01/08)

Supervised team of helpdesk consultants and provided tier 2 support for escalated issues.

Participated in the hiring of 60 consultants and trained over 30 incoming consultants to provide superb customer
service to users.

Managed 5 direct reports, providing consistent feedback and participating in the review process.

Wrote detailed documentation for both end-users and helpdesk consultants to assist with technical support.

Education & Certifications

The New School New York City, New York (08/10-05/12)
e Master of Fine Arts, Creative Writing. Concentration: Poetry.

Rutgers College New Brunswick, NJ (08/06-05/10)
e Bachelor of Arts, English.

BetterCloud Administrator Fundamentals (12/20)

Industry Leadership
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The SaaSOps Show (writer & co-host)
e Youtube Playlist

Writing

e How we built a strategic IT roadmap
e Aday in the life of a saasops leader

Event Speaker

e BetterCloud Altitude 2020, Lessons Learned from Monitoring the BetterCloud IT Environment, & 2 Live SaaSOps Shows
e Bettercloud Altitude 2018, IT Management Efficiency
e Bettercloud Altitude 2015, Cloud IT

Case Studies
® Google - GSuite

e fFgnyte

e BetterCloud

e Mover.io
SaaS Stack

& Google Workplace ® BetterCloud  Slack ® Dropbox € Egnyte € Zoom € Blue Jeans &
PagerDuty ¢ Bamboo HR € Namely @ Sapling ® Workday ® Charthop ® Zendesk ® Jira &
Confluence ® Okta & Ally ® Meraki ¢ M365 & Expensify ® Concur 4 TripActions € Lessonly &

Skilljar ® Coupa ® JAMF & Intune ® Automox ¥ Code42 & Crowdstrike 4 Sophos & LastPass &
1Password &

109



City of Beacon City Council Agenda
01/23/2023

Title:
2023 City Council Priorities/Community Quarterly

ATTACHMENTS

2023 Community Quarterly Outline

City Administrator Memorandum Regarding 2023 Administration Priorities
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1750275/Community_Quarterly_-_2023_Outline.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1755893/20230123_Memo-_Adminstration_Priorities_2023.pdf

Community Quarterly | 2023

Hosted by the Beacon City Council
OUTLINE | for presentation in Workshop January 2023

BACKGROUND

As part of the 2022 Agenda set forth by the City Council last year we planned for 4 public forums sessions as an
exercise in participatory governance. Due to capacity limits, we ended up hosting 1 City-wide Community
Quarterly process and 1 Participatory Budgeting process with the senior class at Beacon High School

3 Goals this framework was built around, agreed to by City Council in March 2022:

1. ACCESSIBILITY: Keep the barrier to entry/participation as low as possible. There are two tiers of
involvement in this model, 1) craft and present an idea 2) read and vote on what you think the best ideas
are

2. ENGAGEMENT: Gather ideas and feedback, not just pitching our own ideas to the public. But still must
provide some basic information and framing to the question/topic.

3. FOLLOW-THROUGH: frame this in a way that we can follow-through on ideas whether that is through a
direct action by the Council or referral to a relevant body that can better execute that solution.

2023 CALENDAR
Proposed Topics - for discussion
m 1st (February): Climate Goals + Green Infrastructure
e Central Question - determined in Workshop Meeting
e Survey of Solutions - up for 2 weeks
e Public Forum - Saturday afternoon
e Ballot of Ideas - up for 2 weeks
e Results and Council assignment - Meeting Meeting announcement
m 2nd (May): Recreation + Community Services (in alignment with City-wide Survey results
m 3rd (August): TBD
m 4th (November): PB with the High School

PROCESS TEMPLATE

(7-8 week process)

Step 1: CENTRAL Council QUESTION

When: Determined in Workshop meeting

What + How: Open discussion within Council about what it is that we really want to know from the Public about
this topic? Draft both the central question and a background paragraph to help communicate Council intentions.

Step 2: SURVEY for SOLUTIONS

When: Week 1-3 (total of a 2+ week submission process)

What: Solicit ideas/answers from the Public to our Central Question.

Criteria for Submissions:
e Must be lead by an individual Beacon resident or Beacon-based group or organization, including

City Committees and Departments if they so chose
Ideas must both point out a need or address the central question And offer a solution
Offered solutions must able to be summarized in 1-2 sentences (or a word-count)

Page 1 of 2
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e Offered solution must be within the scope of Beacon municipal government, to the best
knowledge of the submitter
e Ideas need to be submitted 1+ week in advance of the Forum Event to allow feasibility review
from City attorneys
How: Push out that this is happening through all of our identified communication channels
e Digital: Link to Form at City website, Chanel 22, Social media
e Material: Printed Form at City Hall, Visitor Center, Library
e Accessibility:
o Spanish Language
o Outreach: info sessions, flyers, posters?
e Budget: minimal printing costs included in regular admin cost

Step 3: PUBLIC FORUM EVENT DAY

When: Saturday morning/afternoon time seemed favorable, avoiding major holidays

What: Public Meeting where ideas are promoted/pitched to the public (with presence of Councilmembers)
Each “qualifying” idea is presented in 3-5minutes by a representative for each submission
Question: is there a virtual component to this forum?

e Question: role of feedback either from Councilmembers or the public

e Venue: last year Tompkins Hose was a great host, but other venues have been VFW and Rec Center
e Accessibility: this should be language and physically accessible to as many people as possible
e Budget: what funds are needed to make all of the above true?

Step 4: BALLOT/SURVEY
When: Week 4-6 (total of a 2+ week submission process)
What: Solicit ideas/answers from the Public to our Central Question. When: 2-3 weeks following the Forum Event
What: Mechanism for the Public to vote on which ideas they most support via a survey/ballot
How:
e Distribute through same channels as Step 2
e Perhaps voting means ranking top 3-5 ideas
e Include question about if voter would be willing and able to do additional work to get the idea done,
depending on the idea

Step 5: RESULTS + ONGOING COUNCIL FOLLOW-UP

When: 6-8 weeks from start of process

What: Report results of the forums and voting to the public + top-vote-getting ideas get a Councilmember
assigned to them to mentor the idea forward in its first next steps and potentially into the long-term future

Why: Council now has a set of priorities and community partners to move forward with getting the work done that
the community has said it wants.

WRAP-UP
- Main decision for tonight: Approval of Central Questions + Framework
- Noting that this is our first time doing something like this and we should keep the framework open to
receive feedback on the process and adapt in our next three through the end of the year
- Noting this will take a lot of people-power to make happen and should not put an undue burden on City
Staff. Paloma is willing and able to spend extra time to make this happen and welcomes logistical
support from the Public.

Page 2 of 2
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CITY OF BEACON

New York
Christopher White
City Administrator OFFICE OF CITY ADMINISTRATOR 845-838-5000
MEMO
TO: Mayor Lee Kyriacou and Members of City Council
FROM: Christopher White, City Administrator
DATE: January 23, 2023
RE: Overview of Administration Priority Projects and Initiatives for 2023

In preparation for the City Council discussion regarding the 2023 Agenda, | respectfully submit
the following priorities for my office for the coming year:

Budgeting and Financial Matters:

2024-2028 CAPITAL PROGRAM

Submit five-year capital program to Council by May 22, 2023 (final meeting of May).
Adopt capital program by July 24, 2023 (final meeting of July)

2024 OPERATING BUDGET

Present 2023 operating budget by October 2, 2023. Adopt 2023 operating budget by
December 18, 2023 (final meeting of December)

WASTEWATER REVENUE CONTRACTS

Renegotiate terms for leachate hauler contracts that expire in summer 2023. Extend
contract for filtrate in late 2023.

Capital Projects (Started/ Need Completion):

FISHKILL AVENUE/ HANNA LANE SEWER REPLACEMENT

Milling and paving of Hanna Lane needs completion in early spring. Close out project
with Dutchess County CDBG Program.

PRIMARY SETTLING TANK REHABILITATION (WWTP)

Started but delayed due to supply chain issues. Work should be completed in 2023.
SLUDGE DEWATERING REPLACEMENT- ENGINEERING DESIGN (WWTP)
Complete evaluation of technologies, finalize design, and submit for grant funding.

MT. BEACON AND POCKET DAM REHABILITATION

Complete installation of valves and metal to complete Mt. Beacon Dam upgrades/ close-
out project with regulatory agencies.

MELZINGAH DAM REHABILITATION- ENGINEERING DESIGN

Complete design and obtain regulatory approvals for construction in 2024.

ANNUAL MILLING AND PAVING

Restripe streets resurfaced in 2023.
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Capital Projects (Starting in 2023):

e FIRE STATION REHABILITATION AND EXPANSION
Bid and Begin Rehabilitation, which includes 6-7 prime contracts. Asbestos abatement
has started; reconstruction bids to be released in February 2023. 14-month project/ $10
million est. cost. Finalizing pending DASNY grant.

e FISHKILL AVENUE/ TELLER AVENUE REHABILITATION
Bids to be released in February 2023. 18-month project/ $9 million est. cost

e WEST MAIN PUMP STATION AND FORCED MAIN REPLACEMENT
Bid and Begin Replacement. 1 year project/ $4 million est. cost.

e WATER METER UPGRADES
Begin 2-year implementation. $1.6 million cost.

e SOUTH AVENUE SIDEWALK REPLACEMENT (PHASE 2)

Survey, Design, Bid, and Construct South Avenue Sidewalk Replacement.

e WASHINGTON AVENUE WINGWALL REPLACEMENT

e SOUTH AVENUE PARK IMPROVEMENTS
Survey, Design, Bid and Construction Retaining Wall for South Avenue Park courts/
Repair basketball and tennis courts. Design restroom facilities for Park.

e CITY HALL MAINTENANCE
Bid and Implement Exterior Repainting of City Hall Building. Repave parking lots
(particularly by Police entrance.)

e PHOTOVOLTAIC SYSTEM INSTALLATION AT HIGHWAY GARAGE
Finalize pending DASNY grant. Bid and Implement Installation of approximately 380
solar panels.

e MT.BEACON WATER TANK REPLACEMENT:

Start Engineering Design and regulatory approvals. Bid and construct in 2024.

Recreation/ Quality of Life/ Environmental Initiatives:

e COMMUNITY CENTER/ RECREATION DEPARTMENT IMPROVEMENTS
Determine Next Steps for Community Center based on Community Facility and Program
Report (2/6/23 Presentation). Conduct Detailed Feasibility Study?

e COMMUNITY DISTRIBUTED GENERATION
Work with Joule Power to develop CDG opt-out program once New York State approves
implementation of the program.

e IMPLEMENT COMMUNITY INITIATIVES IN 2022 BUDGET
Issue call for projects for Community Investment Grant Program and work with Beacon
High School in fall on Participatory Budgeting.

e PARTICIPATE IN PLANNING OF BEACON-HOPEWELL RAIL TRAIL
Work with Dutchess County and other municipalities along proposed trail to conduct a
feasibility study, for which the County has now released an RFP.

e GREENWAY TRAIL
Survey and develop easement agreement for Greenway Trail Extension through Mirbeau
Spa property. Design and construct improved entry to Greenway Trail from East Main
Street. Continue to address the graffiti and litter issue above hydroelectric dam.
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Human Resources/ Personnel:

FIRE CHIEF REPLACEMENT

Hire new Fire Chief to take over from current Chief, who has retired but agreed to stay on
through at least spring 2023

POLICE DEPARTMENT HIRING/ OVERTIME MANAGEMENT

Fill three vacant Police Officer positions and try to replace two additional retiring Police
Officers. Manage event coverage to stay within OT budget. Hire part-time dispatcher.
HEALTH BENEFITS IMPROVEMENTS

Negotiate potential replacement of health plan with three unions. HR Director is currently
discussing with unions proposal for lowering out-of-pocket costs to employees.

SAFETY COMMITTEE

Continue effort started by HR Director to improve safety across departments and examine
procedures to reduce risks.

EMPLOYEE TIME TRACKING SYSTEM

Implement new employee time tracking system that improves efficiency in processing
weekly payroll.

Planning/ Zoning/ Main Street:

IMPLEMENT AND MONITOR SHORT-TERM RENTAL COMPLIANCE
Enforcement letters sent in mid-December. Follow-up letters and enforcement.
EVALUATE ZONING CHANGE FOR AFFORDABLE HOUSING

Can existing low-income housing providers (BHA; Meadow Ridge) develop additional
units with certain zoning revisions regarding density, setbacks, and parking
requirements?

CONTINUE MAIN ST ACCESS RECOMMENDATIONS IMPLEMENTATION
Evaluate and implement striping of parking stalls on blocks near Main Street. Evaluate
new diagonal striping on Henry Street (to replace parallel parking.)

MAIN STREET GARBAGE IMPROVEMENTS

Evaluate current locations of garbage receptacles and continue to add and relocate units
as needed. Add another day of pick-up during week. Rotate units for maintenance.
CAMP BEACON ACCESS ROAD

Continue discussions with NYS Empire State Development about potential new access
road from Fishkill Avenue to Matteawan Road.

Miscellaneous:

Transfer Station Repairs and Clean-up

Repainting of Decorative Light Poles along Wolcott Avenue
Disposition of Beacon Engine Property

Demolish unsafe structures at Settlement Camp

Install additional parking lot charging stations.

Adjust Beacon composting program to address odor/ pest concerns.
Procure hot-box equipment for spring pothole filling.
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