
COURTROOM
1 MUNICIPAL PLAZA
BEACON, NY 12508
AND LIVE VIA ZOOM

Mayor Lee Kyriacou
Councilmember George Mansfield, At Large

Councilmember Paloma Wake, At Large
Councilmember Molly Rhodes, Ward 1

Councilmember Justice McCray, Ward 2
Councilmember Wren Longno, Ward 3

Councilmember Dan Aymar-Blair, Ward 4
City Administrator Chris White

1. Appointment of Sara Morris to the Position of Human Resources Director

2. Appointment of Esther Jackson to the Conservation Advisory Committee

3. Authorizing the City Administrator to Execute An Agreement with Miller's Touch Cleaning
Services Inc. for Cleaning Services for the City of Beacon Parks Bathroom

4. Authorizing the City Administrator to Execute an Agreement for Municipal Center Roof
Replacement

5. Discussion of City Council Rules and Regulations

 
March 14, 2022

7:00 PM
City Council Agenda

Roll Call
 
Notice of Meeting Location March 14, 2022
 
Community Segment
 
Presentation from Mental Health America of Dutchess County Regarding Casework Call Summary
 
Workshop Agenda Items
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https://d2kbkoa27fdvtw.cloudfront.net/cityofbeacon/89418ebd9b3756a0881ded77adc220c60.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofbeacon/682f7de2da031e57ec35b541b7dfc90c0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofbeacon/9d17bf4208e22e5d82b1b2c4a8acc4d20.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofbeacon/534b60a6eb23b7a0e258be21312ee7a70.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofbeacon/9067b6783111ae399ff875d7326cc3b40.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofbeacon/967bc574c6ffb55dbdf68fd4f33fac200.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofbeacon/d613bb8bcf52b87acdd3ad483a0b89800.pdf
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Notice of Meeting Location March 14, 2022

ATTACHMENTS

Notice of Meeting Location March 14, 2022
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1279978/Notice_of_Meeting_Location_March_14__2022.pdf


NOTICE OF PUBLIC MEETING LOCATION 

PLEASE TAKE NOTICE that the City of Beacon City Council will be holding the City Council 

Meeting of March 14, 2022 in the Courtroom at 1 Municipal Plaza, Beacon, NY 12508. The 

meeting will simultaneously be streamed via Zoom. The public can attend in the Courtroom, or 

access the meeting via Zoom at 

https://us02web.zoom.us/j/86919893837?pwd=VmFpRVlFT1ZhSkcyRG1Obm1oYll3QT09  

Webinar ID: 869 1989 3837 Passcode: 441729. To the extent internet access is not available, 

the public can attend via telephone by dialing + 1 929 205 6099 and entering the Webinar ID: 

869 1989 3837 Passcode: 441729. 

PLEASE TAKE FURTHER NOTICE, that the City Council Meeting of March 14, 2022 at 7:00 pm 

can be accessed live at  https://www.youtube.com/channel/UCvPpigGwZDeR7WYmw-SuDxg   
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https://us02web.zoom.us/j/86919893837?pwd=VmFpRVlFT1ZhSkcyRG1Obm1oYll3QT09
https://www.youtube.com/channel/UCvPpigGwZDeR7WYmw-SuDxg
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Mental Health America of Dutchess County - Casework Call Summary
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1282427/MHA_presentation.pdf
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City of Beacon City Council Agenda
03/14/2022

Title:

Appointment of Sara Morris to the Position of Human Resources Director

ATTACHMENTS

City Administrator Memorandum for the Appointment of Sara Morris to the Position of Human
Resources Director

Sara Morris Cover Letter

Sara Morris Resume
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1287744/City_Administrator_Memorandum.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1282408/Sara_Morris_Cover_Letter_Redacted.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1283466/Sara_Morris_Resume_Redacted.pdf


 

 

 

 

Christopher White 

CITY OF BEACON 

New York 

City Administrator OFFICE OF CITY ADMINISTRATOR 845-838-5000 

 

 

TO: Mayor Kyriacou and City Councilmembers 

FROM: Christopher White, City Administrator 

DATE: March 10, 2022 

RE: Recommendation to Appoint Sara Morris as Director of Human Resources 

 

It is with great pleasure that I submit this recommendation to appoint Sara L. Morris to the position 

of Director of Human Resources (“HR Director”) for the City of Beacon. Based on Sara’s 

experience, educational background, and expertise, the ad hoc selection committee unanimously 

endorsed Sara as the preferred candidate for this full-time position. 

 

Following the resignation of the City’s part-time Director of HR in early January, the City issued 

postings for the City’s first full-time Director. The City received sixty-three (63) resumes, which 

were evaluated and narrowed to the top nine (9) candidates based on relevant experience, 

education, and qualifications. The selection committee then interviewed the top three (3) 

candidates and unanimously selected Sara as the top candidate. 

 

Sara has more than fourteen (14) years’ experience in Human Resources and stood out as the 

strongest candidate in terms of her current and prior positions in the public sector and with 

unionized workforces. Currently the Human Resources Director in the Towns of East Fishkill 

and Wappingers (shared), Sara previously served as Deputy Director of Human Resources for 

Sullivan County. In both roles, she handled all of the responsibilities necessary for our position, 

including compliance with Civil Service requirements, negotiation with unions, management of 

employee relations, and administration of health and retirement administration. 

 

During the interview, it was apparent that in addition to her experience, certifications, and skills, 

Sara is in close alignment with the City of Beacon’s goal to professionalize our workforce, 

improve trainings, increase and support DEI initiatives, and continue to build a respectful and 

rewarding work environment for all our employees. 

 
I would appreciate your consideration of this appointment at the Council’s meeting on March 

21st, which would allow Sara to begin in this new role on March 28th. 
 

 

 

 

 

 

 

 

 

 

 

One Municipal Plaza, Suite One, Beacon, New York 12508 E-Mail: cwhite@beaconny.gov 
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Appointment of Esther Jackson to the Conservation Advisory Committee 
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Esther Jackson CV

Esther Jackson Conservation Advisory Committee Application
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1282404/Jackson_CV_Redacted.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1282403/Jackson_Committee_Application_Fillable_Redacted.pdf


Esther Marie Jackson | Curriculum Vitae 
   

 
 EDUCATION 

● Master of Library Science | 2013 
University at Buffalo, the State University of New York 
 

● Honours Bachelor’s of Arts and Science with High Distinction | 2009 
University of Toronto | Celtic Studies, East Asian Studies, Art History 

 
EMPLOYMENT 
Columbia University Libraries, Digital Scholarship unit – New York, NY 
Scholarly Communication Technologies Librarian | April 2020 – Present  

● Works with other Libraries staff to provide technical leadership and vision for maintaining and 
enhancing Columbia’s institutional repository to meet good community practices for repositories, and as 
a hub for scholarly communication across campus. 

● Collaborates with campus and community partners to gather requirements for innovative integrations 
with broader library, campus, and general scholarly communications infrastructure, documenting 
research, creating project proposals as appropriate, and shepherding projects to completion. 

● Designs, documents, guides, manages, and automates workflows and processes for Libraries software 
applications, including ingest procedures, developing metadata profiles, discovery mechanisms, and 
procedures for emerging and evolving forms of scholarship with the goal of reducing researcher 
workload and interacting with existing systems in use by Columbia scholars, research groups, and 
centers. 

● Analyzes and develops tools and scripts to manage, migrate, transform and curate data and metadata 
● Actively participate in relevant national and international conferences, meetings, and organizations  
● Train and mentor student workers in accessioning content into the repository and ensuring that 

materials are findable, accessible, interoperable and reusable 
 

The New York Botanical Garden, The LuEsther T. Mertz Library – New York, NY 
Wikimedian in Residence | July 2019 – April 2020 

● Represents the New York Botanical Garden at relevant national and international conferences, 
meetings, and organizations, related to linked open data, the semantic web, and open access 

● Works closely with collaborators within the Library and across campus on open culture projects 
 
The New York Botanical Garden, The LuEsther T. Mertz Library – New York, NY 
Public Services Librarian | October 2015 – Present 

● Manages the day-to-day operation of the Public Services department supervising Reference 
librarian(s), Plant Information specialists, and volunteers, and mentoring interns 

● Designs, documents, guides, manages, and automates workflows and processes related to all 
Reference, Circulation, Outreach, and Instruction services in a research library setting, including 
creating user-facing documentation  

● Assists researchers with queries related to science (botany, ecology), history of science, and the 
humanities 

● Collaborates with departmental and institutional partners to plan for and implement innovative 
integrations with broader library, campus, and general scholarly communication infrastructure 

● Conducts research into faculty and researcher needs related to scholarly communication and 
publishing trends and makes recommendations for library service changes as appropriate 
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● Acts as LibGuides manager (HTML, CSS, JavaScript) and maintains library’s section of the institutional 
website (WordPress) 

● Manages project to develop metadata profiles and system architecture for new collection management 
system for special collections 

● Implements innovative and creative methods of integrating and employing digital technologies 
● Acts as Bibliographer for Index for American Botanical Literature 

  
The New York Botanical Garden, The LuEsther T. Mertz Library – New York, NY 
User Services Librarian | February 2015 – September 2015 

● Assisted library patrons with complex research, reference, collections inquiries and research strategies 
● Created and maintained web-based research guides to assist and motivate users while increasing 

access to print and digital resources 
● Evaluated library service points and web presence and assess effectiveness of department services 

and revise policies and procedures accordingly 
● Provided general and specific library instruction to staff and public users 
● Oversaw circulation, course reserves, loans and renewals, and issued library cards 

 
Longwood Gardens Library, Archive and Digital Gallery – Kennett Square, PA 
Library Science Intern (full-time, paid) | June 2013 – June 2014 
Audio Visual Collections Survey Project (part-time, paid) | June 2014 – August 2014 

● Provided technological assistance and instruction to users, including responding to patron requests for 
digital content 

● Organized and ingested digital assets through metadata creation and control and image editing 
● Assisted users in horticultural library in regard to reference questions and circulation services 
● Completed projects in the areas of collection development, cataloging and collection management 
● Worked in institutional archives to process and catalog archival collections and present EAD finding 

aids 
  
The State University of New York at Buffalo Libraries, Interlibrary Loan Department – Buffalo, NY 
Graduate Assistant (part-time, paid) | January 2012 – February 2013 
  
The State University of New York at Buffalo Libraries, Preservation Department – Buffalo, NY 
Student Assistant (part-time, paid) | January 2012 – February 2013 
Student Assistant (part-time, paid) | January 2012 – February 2013 
  
SELECT PUBLICATIONS 
 Jackson, Esther and Brian Boom: “The Publishing History of the Torrey Botanical Society” in Memoirs of the 
Torrey Botanical Society. 2020. (book chapter) 
 
Lamont, Eric, Stephen Sinon, and Esther Jackson: “The Local Flora Committee” in Memoirs of the Torrey 
Botanical Society. 2020. (book chapter) 
 
Jackson, Esther and Rashad Bell: “Meetup.com & Libraries: Programming Partnerships to Teach Adults” in 
60 Ready-to-Use Coding Projects edited by Ellyssa Kroski. ALA Editions. 2019. (book chapter) 
  
Jackson, Esther: “Edit-a-thon Update: Expanding Access to Information about Important Women in Plant 
Science” Science Talk. The New York Botanical Garden. Web. 6 June. 2017. (http://blogs.nybg.org/science-
talk/2017/06/edit-a-thon-update-expanding-access-to-information-about-important-women-in-plant-science/) 
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Jackson, Esther & Sebastian Karcher. “JSTOR and QDR Partner in Organizing Data Rescue Event” 
Qualitative Data Repository Blog. Syracuse University. Web. 30 Mar. 2017 (https://qdr.syr.edu/qdr-blog/jstor-
and-qdr-partner-organizing-data-rescue-event) 
 
Jackson, Esther. “Plant Information Services in Context: The New York Botanical Garden Plant Information 
Survey” | CBHL The Council on Botanical and Horticultural Libraries Newsletter. The Council on Botanical and 
Horticultural Libraries.  Number 143. November. 2016 (http://bit.ly/2fKcOI2) 
  
D’Acunto, Samantha and Esther Jackson. “Botanists Boosted: NYBG’s Successful Wikipedia Edit-A-Thon | 
NYBG.” Science Talk. The New York Botanical Garden. Web. 12 Aug. 2016. (http://bit.ly/2bnWafb) 
  
Jackson, Esther. “The New Wild: Why Invasive Species Will Be Nature’s Salvation (Book Review)” | Plant 
Talk. The New York Botanical Garden. Web. 18 Jul. 2016. (http://bit.ly/2kz0Kf3) 
  
Jackson, Esther. “Early Detection, Rapid Response: Applying the Resources of The New York Botanical 
Garden to an Emerging Invasive Species | NYBG.” Science Talk. The New York Botanical Garden. Web. 30 
Dec. 2015. (http://bit.ly/1miD8f1) 
  
Artists’ Books Thesaurus – Art Libraries Society of North America | Contributor and Editor, 2012 
(http://bit.ly/1QZq8ax) 
  
SELECT PRESENTATIONS 

● Council on Botanical and Horticultural Libraries Annual Meeting – Member Presenter on the topic 
of Wikidata & Natural History Libraries: Engaging the Public and Improving Access to Collections | May 
2019 

● Code4Lib 2018 Annual Conference – Lightening Talk: Meetup.com & Learning to Code | February 
2018 

● The Youth Assembly at the United Nations, 2017 Summer Youth Assembly – Speaker: Wikimedia: 
Health, Science, & Inclusion Through Wikipedia (with Felix Richter and Abhishek Suryawanshi) | 
August 2017 

● METRO Science and Medical Librarians SIG Meeting – Research Forum – Speaker on the topic of 
Plants and People Wikipedia Initiative (with Samantha D’Acunto and Lane Rasberry) | April 2017 

● Wikipedia Day 2017 – Science Panelist, Wikimedia NYC Chapter | January 2017 
  
SERVICE AND VOLUNTEER WORK 
Metropolitan New York Library Council (METRO) 

● Archipelago Advisory Board Member | 2019 - present 
 
Code4Lib NYC 

● Organizer | 2018 - present 
 
Wikimedia NYC 

● Board Member (Community Engagement Chair) | 2018 – 2019 
● Community Member | 2016 - present 

  
The Council on Botanical and Horticultural Research Libraries 

● Secretary | May 2016 – present 
  
Carpentries (Previously Software Carpentry and Data Carpentry) 
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● Helper (Rutgers University, the New York Academy of Science, New York University) | 2018 – present 
  
Girl Develop It NYC 

● Teaching Assistant | 2017 – present 
● Chapter Leader | 2018 – 2019 

  
The New York Botanical Garden – Geographic Information Systems (GIS) Laboratory 

● Volunteer | 2017 – 2018 
  
Department of Library and Information Studies Advisory Board, SUNY Buffalo 

● Board Member | May 2012 – 2017 
  
PROGRAMMING AND WEB DEVELOPMENT 
Git, GitHub, HTML5, CSS3, SQL, Python 3, JavaScript, Ruby, Ruby on Rails 
 
PROFESSIONAL AND ACADEMIC HONORS AND AWARDS 

● WikiConference North America Scholarship, 2019 
● Codeland Scholarship, 2019 
● OCLC Women in Technology Code4Lib Scholarship, 2018 
● DevOps Days NYC Scholarship, 2018 
● RubyConf Opportunity Scholarship, 2017 
● PyGotham Scholarship, 2017 
● Founders Fund Scholarship, 2016 | Council on Botanical and Horticultural Libraries 
● Student to Staff Scholarship, 2012 | American Libraries Association 
● Student Shadow, 2012 | Upstate New York Chapter of the SLA 
● Student Merit Scholarship, 2012 | Upstate New York Chapter of the SLA 
● E. Alberta Riggs Memorial Scholarship, 2012-2013 | UB LIS Department 
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City of Beacon City Council Agenda
03/14/2022

Title:

Authorizing the City Administrator to Execute An Agreement with Miller's Touch Cleaning Services Inc.
for Cleaning Services for the City of Beacon Parks Bathroom

ATTACHMENTS

Miller's Touch Cleaning Services Inc. Professional Janitorial Service Proposal

Recreation Director Award Letter
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1279879/Miller_Contracts_2022.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1283903/Park_Cleaning_Services_Award_Letter_2022.pdf
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23 West Center Street Beacon, NY 12508  • Phone: (845) 765-8440 • Fax: (845) 765-8439 
mprice@beaconny.gov 

Memo 
To: Chris White, City Administrator 

From: Mark Price 
CC: Benjamin Swanson 

Date: March 1, 2022 
Re: Cleaning Services for the City of Beacon Parks RFP Award 

Two proposals were submitted and reviewed for the Cleaning Services for the City of 
Beacon Parks RFP.  The two proposals were carefully reviewed, and one was found to 
be incomplete in its submission. The proposal received from Superior BLD Maint. did 
not provide pricing for seven day a week cleaning and therefore will be rejected. 

The winning bidder would be Miller’s Touch Cleaning Service and it is my 
recommendation to utilize them for the 3-year term of a proposed contract. 

Bidder Amount Notes 

Miller’s Touch 
Cleaning Service 

$14550 park rest rooms 

$4025 theater building 

Complete bid. 7 day service 
park restrooms and theater 
building 

Superior BLD Maint. $8855 Incomplete. Bid does not 
include pricing for 7 day 
service 

Mark Price 

Recreation Director 
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City of Beacon City Council Agenda
03/14/2022

Title:

Authorizing the City Administrator to Execute an Agreement for Municipal Center Roof Replacement 

ATTACHMENTS

Superintendent of Streets Recommendation for Bid Award for Municipal Center Roof
Replacement
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1287702/Superintendent_of_Streets_Memorandum.pdf


Memorandum
Highway Department

To: Mr. Christopher White, City Administrator City 
of Beacon City Hall 
1 Municipal Plaza 
Beacon, New York 12508

Re: Municipal Center Roof Replacement
City of Beacon Award Recommendation 

Date: March 14, 2022

A total of Six (6) bid proposals were submitted and opened on March 14, 2022, 
for the base bid for the above referenced project for the Beacon Municipal Center, which was 
budgeted for in the 2021 Capital Program in the amount of $305,000. The Six (6) proposals were 
carefully reviewed; All proposals submitted were complete.

The following tabulation shows the order from lowest bidder, the name of the 
bidder, and the total contract amount. The estimated cost for the project was $305,000.

Name of Bidder Total Contract Amount
VAD Contractors, Inc. $199,800.00
MCT AT Service, Inc. $232,168.00
Milcon Construction Corporation $294,800.00
Niko K Construction Corp. $425,000.00
Armor-Tite Construction Corp. $213,000.00
Barrett, Inc. $318,900.00

The lowest bidder is VAD Contractors, Inc., with a total bid of $199,800.00. 
VAD Contractors, Inc. has submitted information related to the bid specifications, as outlined by 
the City of Beacon. References supplied were called and checked to verify the work completed 
by the prospective low bidder, and were found to be acceptable. In my opinion, VAD 
Contractors, Inc. would be considered the lowest responsible bidder, based upon submitted 
information. Along with the bid, the contractor has submitted a Non-Collusive bidding 
certificate, and a bid bond.

It is my recommendation to the City Council to award the Municipal Center Roof 
Replacement project to VAD Contractors, Inc.

Sincerely

Michael Manzi 
City of Beacon
Superintendent of Streets

One Municipal Plaza, Suite One, Beacon, New York 12508 Fax (845) 838-5026 36



City of Beacon City Council Agenda
03/14/2022

Title:

Discussion of City Council Rules and Regulations

ATTACHMENTS

Draft Edits to 2022 City Council Rules of Procedure

City Council Discussion Questions
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1283870/2022_City_Council_Rules_of_Procedure_ProposedEdits_022822.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1282416/RulesandProcedures_DiscussionQuestions.pdf


1 
Adopted January 3, 2022 pursuant to City of Beacon City Council Resolution No. 1  

CITY COUNCIL RULES OF PROCEDURE 

FOR PUBLIC MEETINGS1 

 
 

1. MEETING SCHEDULE: The City Council shall hold its regular (voting) meetings 

on the first (1st) and third (3rd) Monday of each month. Workshop (non-voting) 

meetings shall be held on the Monday before each regular meeting of the City Council, 

except during the months of July and August when workshop meetings shall be held 

on the night of and immediately prior to the regular meeting. If any meeting falls on a 

holiday, the meeting shall be rescheduled for the next work day. The meeting schedule 

for 2022 is attached as Attachment 1 and may be modified by a majority vote of the 

City Council. 

   

Special meetings of the City Council shall consist of all meetings other than regular or 

workshop meetings at which four (4) or more members of the Council are present.  A 

special meeting may be held on the call of the Mayor or by four or more 

Councilmembers, upon no less than twenty-four (24) hours (except if less notice is 

required by an emergency situation, then notice shall be as practicable) written notice 

via e-mail and telephone call to all Councilmembers and the Mayor. 

 

2. LOCATION OF MEETING AND CHANGES:  Unless otherwise announced, all 

meetings of the City Council shall be held at 7 p.m. in the Court Room at the Municipal 

Center located at One Municipal Plaza, Beacon, New York. Any changes in the date, 

time or location of the Council’s meetings shall be determined by the Mayor and 

noticed in accordance with lawful requirements. 

 

3. QUORUM REQUIRED TO ACT: A majority of the whole number of the City 

Council, including vacancies, abstentions and any members disqualified, shall 

constitute a quorum. Therefore, a quorum of the seven (7) member City Council is four 

(4) members. A quorum shall be necessary to take any formal action and to exercise 

any power, authority, or duty of the City Council. No member shall withdraw from a 

meeting of the Council without the permission of the Mayor when required to maintain 

a quorum. 

 

4. EXECUTIVE SESSIONS: In accordance with Article 7 of the Public Officers Law, 

all meetings of the City Council shall be open to the public, except as provided that 

the Council may enter into an executive session, as defined by Article 7 of the Public 

Officers Law, to discuss those topics or items for which the Public Officers Law 

allows for a closed session.  The decision to enter into an executive session for the 

purposes and in the manner as set forth in Article 7 of the Public Officers Law must 

be submitted by a motion calling for an executive session setting forth the general 

 
1 These Rules of Procedure are in addition to any requirements imposed upon the City Council by relevant 

State or Local Laws. 
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subject matter to be considered.  The motion to enter into an executive session, its 

general subject matter thereof and the vote on the motion shall be recorded in the 

minutes of the open session. Attendance at an executive session shall be permitted to 

any member of the City Council and any other persons it authorizes. 

 

5. APPOINTMENTS: For any proposed “senior” personnel appointments, following 

the announcement of the Mayor’s appointment, the Council may defer a vote on such 

appointment for an additional period to allow time for public comment and/or Council 

discussion. Such senior appointments shall include the City Administrator, 

Department Heads, new consultants for planning, engineering or city attorney, Police 

and Fire promotions, and such other personnel as the Council may decide. Any 

Councilmember is free to discuss the individual being appointed/promoted; however, 

certain matters discussed concerning the decision to hire the individual, including 

personnel files, may not be discussed in public and any Councilmember who wishes 

to discuss the particulars of a specific employee shall first confirm the discussion of 

same is appropriate with the City Attorney or City Administrator. 

 

6. VOTING: A quorum, as defined in Section 3 of these Rules, shall be required 

to perform and exercise any power, authority or duty of the Council. 

 

a. Abstentions and Absences: Abstentions and absences shall be considered a 

negative vote for the purposes of determining the final vote on a matter 

submitted to a vote. 

 

b. Silence: In any vote, silence by any Councilmember shall be understood as 

a positive vote on a matter submitted to a vote. 

 

c. Questions: The answer to a question submitted to the Council shall be made by 

counting the “ayes” and “nays” in response to a question seeking all members in 

favor and all opposed. 

 

7. ORDER OF BUSINESS – MEETING AGENDA: The following is the order of 

business at all regular and special meetings of the City Council and shall be followed 

to the greatest extent possible where applicable: 

 

a. Call to Order 

b. Pledge of Allegiance 

c. Roll Call 

d. Public Comment 

e. Community Segment (if scheduled) 

f. Public Hearings (if scheduled) 

g. Reports: Mayor, Councilmembers, and City Administrator 

h. Appointments 

i. Local Laws and Ordinances 

j. Resolutions 
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k. Budget Amendments 

l. Approval of Minutes 

m. Announcement of Next Meeting 

n. Second Public Comment 

o. Adjournment 

 

The regular order of business at a meeting may at any time be suspended by 

majority vote of the Council. 

 

8. GENERAL RULES OF PROCEDURE & STANDARD OF CONDUCT: 

 

a. Presiding Officer: The Mayor shall determine who presides at all meetings of the 

City Council. In the Mayor’s absence, the Acting Mayor shall determine who 

presides at the meeting. In the event the Mayor has failed to appoint an Acting 

Mayor, or where such member is absent from the meeting, the Council shall 

determine who presides at the meeting. 

 

b. Guidelines for Councilmembers: 

 

1) Conflict of Interest. A Councilmember prevented from voting by a conflict of 

interest shall leave the City Council table during the debate, shall not vote on 

the matter, and shall otherwise comply with the State law and City ordinances 

concerning conflicts of interest. 

 

2) Non-Disclosure of Confidential Information. "Confidential information" for 

this rule is defined as follows: 

 

a) Specific information, rather than generalized knowledge, received by a 

Councilmember as a result of their position that is not available to the 

general public on request; or  

 

b) Information furnished to a Councilmember under circumstances as to 

suggest the information is confidential, including when the provider of the 

information identifies the information as confidential; or 

 

c) Information made confidential by law, including specific intelligence 

information and specific investigative records compiled by investigative, 

law enforcement, and penology agencies, the nondisclosure of which is 

essential to effective law enforcement or for the protection of any person's 

right to privacy; or  

 

d) Discussions held in Executive Session. No Councilmember may disclose 

confidential information or otherwise use such information for his or her 

personal gain or benefit or the gain or benefit of another. No council 

member may disclose confidential information to any person not entitled or 
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authorized to receive the information. 

c. Guidelines for Community Segments: Speakers are invited to speak and are

placed on the agenda by prior arrangement with the Mayor’s office and are placed

on the agenda at the Mayor’s discretion.

d. Guidelines for Public Comment and Public Hearing Sessions:

1) The City Council believes our city government is made stronger through an

engaged and active public. Our Public Comment and Public Hearing 

Sessions are two of the key ways that those who live and work in Beacon 

provide feedback, input and inspiration for City Council. These guidelines 

are designed so that everyone is heard. 

1)2) There shall be two (2) segments during each regular meeting of the City 

Council dedicated to public comment, one at the beginning of the meeting 

and another at the end. 

2)3) A speaker shall be allowed to speak at either the first public comment 

segment or the second, but not both. 

3)4) Those who would like to speak during either of the public comment 

segments should sign up on the sheet provided at the meeting and shall be 

allowed to speak on a first-come, first-serve basis. Remote speakers via Zoom 

shall be recognized following in-person speakers by raising hands on Zoom. If 

meeting attendance is not possible, interested parties, or their representatives, 

are also welcome to submit their written comments in advance. 

Communications clearly labeled as for Public Comment or Public Hearings 

may be included in the public record. 

4)5) The total time for all speakers at any one public comment segment shall not 

exceed thirty (30) minutes unless approved by a majority vote of the Council. 

6) The Presiding Officer may appoint a timekeeper for purposes of the public

comment segments.

A speaker may speak on any issue which is properly up for discussion on 

the agenda or which the City has the ability to act upon, provided that a 

speaker may not speak on any issue which has already been discussed at an 

earlier public hearing during the meeting or one that is to be discussed at a 

later public hearing during the meeting. 

5)7) A speaker may speak on any issue which is properly up for discussion 

on the agenda or which the City has the ability to act upon, provided that a 

speaker may not speak on any issue which has already been discussed at an 

earlier public hearing during the meeting or one that is to be discussed at a 

later public hearing during the meeting. 
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6)8) Conduct of Speakers: All persons speaking before the Council shall conform 

to the following standards of conduct: 

 

a) In-person speakers must step to the podium to address the Council and 

complete the sign-in sheet placed at the podium, unless they have signed 

in at the sign-in sheet placed at the table. Accommodations shall be made 

for all persons with disabilities who need such accommodation. 

 

b) Remote speakers via Zoom must wait until authorized to speak by the 

Secretary to the City Mayor. Only remote speakers with a digital hand 

raised shall be called upon to speak. 

 

c) Before addressing the Council, a speaker must provide their name, home 

municipality, and organization (if any) for the record. 

 

d) A speaker’s individual time to speak during the public comment session 

may not exceed three (3) minutes unless, in the Presiding Officer’s sole 

discretion, additional time is granted. 

 

e) A speaker’s individual time to speak at a public hearing may not exceed 

five (5) minutes. 

 

e) Speakers shall address all members of the Council and shall avoid 

speaking to any one member directly or to the general public present at the 

meeting. 

f)  

g)a) A speaker’s individual time to speak at a public hearing may not exceed 

five (5) minutes. 

 

h)g) Biased and/or indecentHate speech and abusive language or conduct shall 

not be tolerated., and the Presiding Officer may withdraw the remaining 

time of the speaker if such decorum is violated. 

 

i)a) A speaker may speak on any issue which is properly up for discussion on 

the agenda or which the City has the ability to act upon, provided that a 

speaker may not speak on any issue which has already been discussed at an 

earlier public hearing during the meeting or one that is to be discussed at a 

later public hearing during the meeting. 

 

j)h) Any statements, comments or remarks made by a speaker shall not concern 

guess at the personal motives of a member of the Council and/or constitute 

a personal and/or political attack or defamation. criticism of any member of 

the Council, any officer of the City or anyStatements, comments or remarks 

about any employee of the City or member of the public shall follow the 
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same rules as above, and in addition, shall not include direct criticisms. 

 

k)i) The audience shall be respectful of all speakers and shall refrain from 

comments and gestures, private discussions, cell phone use, or other 

conduct that interferes with the orderly progression of the meeting. 

 

j) Any speaker who fails to conform their conduct to the above shall be 

directed by the Presiding Officer to cease speaking and yield the floor. 

l)  

 

7) Interested parties, or their representatives, not in attendance may address the 

Council by written submission. 

 

9) The Council, City employees and guests at the Council table are expected 

to conduct themselves with a mutual respect to the public and conform to 

the rules set forth above regarding conduct during Public Comment and 

Public Hearing proceedings. 

 

8)10) Debate or discussion between audience members and the speaker having 

the floor shall not be permitted. 

 

9)11) Debate or discussion with the speaker by a member of the Council, the 

Mayor, the City Administrator, City Attorney, a guest at the Council table, or 

any other City employee in the audience, who has information pertinent to the 

discussion shall not be permitted, except in the Presiding Officer’s discretion. 

 

9. RULES OF ORDER. All questions of order or procedure of the Council not herein 

provided for shall be decided in accordance with Robert’s Rules of Order Revised 

for Deliberative Assemblies. 

 

 

10. COUNCIL COMMUNICATION. The City Administrator oversees the day-to-day 

operations of the City, including management of all City officers, employees, vendors 

and contractors. Councilmembers lack the authority to give orders, directions or 

instructions, either publicly or privately, to any City officer, employee, vendor or 

contractor. Any communication, whether written, electronic or verbal, with officers 

and employees of the City and members of the Council are to be expressed in a 

respectful and courteous manner and copied to the City Administrator. 

 

During a meeting of the City Council, any Councilmember statements should be 

confined to the question before the Council and shall not involve a personal attack or 

criticism of any member of the Council, any officer, or employee of the City, or any 

member of the public. 

 

11. RECORDING OF MEETINGS. No person shall record the proceedings of the 
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meetings of the City Council, or any part thereof, by electronic or any other type of 

recorder, nor with a “steno-type” or similar machine, nor by motion picture, television 

or any other type of camera or visual record, without having previously made 

application, in writing, to the City Council at least two (2) business days in advance 

of the meeting for which permission is requested and without having received written 

permission therefore.  Permission shall be granted upon a finding that the recording 

and/or broadcasting will not be disruptive or obtrusive of the public meeting and 

reasonable conditions may be imposed upon the granting of the application.  This rule 

shall not be construed to prohibit the use of a handheld audio recording device or video 

device which does not interfere with the meeting, or the making of notes by any person 

or persons at such meetings, whether or not such notes shall constitute a complete 

transcript of the proceedings, nor shall this rule apply to the City Clerk or to members 

of the City Council. 

 

12. AMENDMENTS: The foregoing Rules of Procedure may be amended from time 

to time by a majority vote of the Council. 
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Discussion of City Council Rules and Procedures
February 28, 2022

Supplemental questions for discussion

Please note: The proposed language changes were put together by Councilmember Justice 
McCray, Councilmember Paloma Wake and Councilmember Molly Rhodes. The proposed 
changes are designed to help focus discussion and are not necessarily the final language 
desired.

Frame why we would like to adjust the language
Discussion of the issues (before we get into specific language suggestions)

 What is the history of the need for limiting what members of the public share? What has 
the council experienced that we want to avoid moving forward?

 Should there be different rules of what can be challenged and/or stated publicly about
elected officials vs. city employees? Vs. members of the public?

Specific language discussion (review of proposed changes)
 Language in section 8d (guidelines for public hearings)

o Added additional segment to start of Guidelines for public comment and hearing 
section, to make more welcoming to members of the public

o Added in more specific language about sharing comments intended for Public 
Comment and/or Hearings, and adding this to public record

 Language in section 8.d.8 - conduct at public comments and hearing
o Adjusted terminology in section g about type of language not allowed (legal 

issues with using defamation?)
o Suggested new language in section h related to comments about the Council 

motives, and differentiate elected officials and city employees/members of the 
public

 New section 9 - specifically state obligation for Council and guests at table to conduct 
themselves according to the same rules

 Reordered some sub-sections to help with flow of document overall
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