
Elmira City Council
RE: AGENDA, ELMIRA CITY
COUNCIL MEETING

Monday, December 18, 2023 – 5:30 PM

APPROVAL OF MINUTES

2023-392
Mayor Mandell

Act on resolution dispensing with the minutes of the
Regular Meeting held on Monday, December 4, 2023.

FIRST PUBLIC COMMENT PORTION

IDENTIFICATION OF CONSENT ITEMS

PERSONNEL ACTIONS

2023-393
Mayor Mandell

Receive communication from the City Manager and act on
resolution receiving and placing on file the Personnel
Action for the City of Elmira, whereby Peter J.
Clearwater, has been appointed to the position of Public
Works Specialist I,  effective December 4, 2023, at an
hourly rate of $18.14.

RESOLUTIONS

2023-394
Mayor Mandell Resolution Authorizing the Mayor to Execute Community

Development Block Grant Subrecipient Agreement for the
CARES ACT

 

2023-395
Joseph Duffy

Receive communication from the City Manager and act on
resolution authorizing the issuance of a City credit card to
the City Manager, City Chamberlain, and the Police Chief
with maximum credit limits of $5,000.00 for each card and
further authorizing the City Manager to issue City credit
cards to such other City employees in need of such a card
to be used solely in furtherance of City business, with
maximum credit limits of $5,000.00 for each card; said
authorization to the City Manager expires December 31,
2025.

2023-396 Receive communication from the City Manager and act on
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Joseph Duffy resolution accepting the generous donation of $24,000.00
raised at a fundraiser benefit for the Elmira Animal
Shelter, authorizing the City Chamberlain to accept the
donation which funds are to be used for making
improvements to the City's Animal Shelter, and the City
Council expressing its sincere gratitude to the many local
sponsors, volunteers, and attendees of the fundraiser
benefit.

2023-397
Joseph Duffy

Receive communication from the City Manager and act on
resolution acknowledging the Council's receipt of written
procedures to be followed by City Chamberlain's office
with respect to cash receipts and cash flow, a copy of
which is attached hereto.

LOCAL LAW

2023-398
Mayor Mandell

Act on resolution adopting Local Law No. 2 of 2023 to
override the tax levy limit established in General
Municipal Law Section 3-c.

ORDINANCE

2023-399
Mayor Mandell

Act on ordinance to amend Chapter 2, Article III, Sections
2-69, 2-73 and 2-74 of the Code of Ordinances of the City
of Elmira, as amended.

AGREEMENTS

2023-400
Nan Moss

Receive communication from the City Manager and act on
resolution authorizing the Mayor to execute an agreement
with Marc Immerman, MD retaining him as Medical
Services Director for the Elmira Police Department
SWAT Team for the calendar year 2024 at an annual cost
of $1,500.00; said Agreement subject to Corporation
Counsel approval.

2023-401
Nan Moss

Receive communication from the City Manager and act on
resolution authorizing the Mayor to a execute an
agreement with Marc Immerman, MD retaining him to
provide medical consultation services to the Elmira Fire
Department's Emergency Medical Services Program for
the calendar 2024 at an annual cost of $4,000.00; said
agreement subject to Corporation Counsel approval.
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2023-402
Nan Moss

Act on resolution authorizing the Mayor to execute an
agreement with Erway Ambulance, Inc. for the 2024
calendar year retaining Erway in consideration of $1.00 to
submit to third parties bills on behalf of the City of Elmira
for certain emergency services rendered by the City of
Elmira and expressing its sincere thanks and appreciation
to Erway for its thoughtful assistance.

2023-403
Mayor Mandell

Receive communication from the City Manager and act on
resolution authorizing the Mayor to execute an agreement
between the City and Chemung County whereby the City
shall provide services to the County consisting of the
operation of Youth Court and a full-time Fraud
Investigator for the County Department of Social Services
for the total cost to the County of $229,711.00 to be paid to
the City for the year 2024; said agreement subject to
Corporation Counsel Approval.

2023-404
Joseph Duffy

Receive communication from the City Manager and act on
resolution authorizing the Mayor to execute an agreement
between the City and Chemung County whereby the City
will provide to the County's Rabies Program animal
handler and specimen services for the calendar year 2024
and the County will pay the City for these services the
amount of $5,000.00; said agreement subject to
Corporation Counsel approval.

2023-405
Joseph Duffy

Receive communication from the City Manager and act on
resolution authorizing and approving the extension of the
City's contract with Gannett Satellite Information
Network LLC dba Elmira Star-Gazette for the publication
of acts of the Council required to be published for the
calendar year 2024 under the same terms and conditions
contained in the Agreement between the parties dated
February 2, 2023 and authorizing the Mayor to sign an
Addendum to the Agreement.

2023-406
Mayor Mandell

Receive communication from the City Manager and act on
resolution authorizing the Mayor to execute an agreement
with the Town of Elmira whereby the City's Animal
Control Department will provide animal control services
as needed to the Town at the annual cost of $24,000.00 for
the calendar year 2024, commencing January 1, 2024
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through December 31, 2024; said agreement subject to
Corporation Counsel approval.

2023-407
Nan Moss

Receive communication from the City Manager and act on
resolution authorizing the Mayor to execute an agreement
with the Town of Chemung whereby the City's Animal
Control Department will provide animal control services
as needed at a cost to the Town of $10,506.00 for the
calendar year 2024, commencing January 1, 2024 through
December 31, 2024; said agreement subject to
Corporation Counsel approval.

2023-408
Joseph Duffy

Receive communication from the City Manager and act on
resolution authorizing the Mayor to execute an agreement
with the Town of Baldwin whereby the City's Animal
Control Department will provide additional animal
control services enforcing Article 7 of the Agriculture and
Markets Law at a cost to the Town of $2,750.00 for the
calendar year 2024, commencing January 1, 2024 through
December 31, 2024; said agreement subject to
Corporation Counsel approval.

2023-409
Mayor Mandell

Receive communication from the City Manager and act on
resolution authorizing the Mayor to execute an agreement
with the Town of Erin whereby the City's Animal Control
Department will provide additional animal control
services enforcing Article 7 of the Agriculture and
Markets Law at a cost to the Town of $4,300.00 for the
calendar year 2024, commencing January 1, 2024 through
December 31, 2024; said agreement subject to
Corporation Counsel approval.

2023-410
Mayor Mandell

Receive communication from the City Manager and act on
resolution approving the extension/renewal of the current
Agreement between the City and Flock Group, Inc. under
which Flock Group continues to provide Flock
Safety/Security System at the current annual rate of
$2,500.00 per camera per year through 2028 and
authorizing the Mayor the execute any and all documents
to effect the extension/renewal; said documents subject to
Corporation Counsel approval.

AUDITS
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2023-411
Nan Moss

Act on Lead Hazard Reduction Grant Program Audit.

2023-412
Joseph Duffy

Act on Anti-Displacement Learning Network Program
Audit.

2023-413
Mayor Mandell

Act on Community Development Block Grant Program
Audit.

2023-414
Joseph Duffy

Act on Audit.

SECOND PUBLIC COMMENT PORTION

CITY MANAGER REPORT

ADJOURN

2023-415
Nan Moss

Act on resolution to adjourn.

 

 

 

 

 

 

 

  
Respectfully Submitted,

Angela J. Williams
City Clerk
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Agenda Summary: Act on resolution dispensing with the minutes of the Regular Meeting
held on Monday, December 4, 2023.

Resolution Number: 2023-392

Sponsor: Mayor Mandell

 

Elmira City Council
 

  
 

 

 

 

 
ATTACHMENTS
 
Beginning Dec 18.docx

6

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2336554/Beginning_Dec_18.pdf


December 18, 2023

     Minutes of the Regular Meeting of the Council of the City of Elmira, 
New York, held at City Hall in said City of Elmira, this 18th day of 
December, 2023.

     The Mayor called the meeting to order and presided.

     The City Clerk called the roll.

     PRESENT:

     ABSENT:

RESOLUTION

NO. 2023- _____    

By Councilmember: ____________________________

     RESOLVED, that the reading of the minutes of the Regular Meeting of 
this Council held December 4, 2023, be dispensed with and stand 
approved.

                                     ADOPTED BY THE FOLLOWING VOTE
        AYES              NAYS

Councilmember Cooke

Councilmember Moss

Councilmember Franchi

Councilmember Kitching

Councilmember Grasso

Councilmember Duffy

Mayor Mandell
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Agenda Summary: Receive communication from the City Manager and act on resolution
receiving and placing on file the Personnel Action for the City of
Elmira, whereby Peter J. Clearwater, has been appointed to the
position of Public Works Specialist I,  effective December 4, 2023, at
an hourly rate of $18.14.

Resolution Number: 2023-393

Sponsor: Mayor Mandell

 

Elmira City Council
 

  
 

 

 

 

 
ATTACHMENTS
 
Personnel Actions Dec 18.docx
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December 18, 2023

FOR THE AGENDA
COMMUNICATION

To the Honorable Mayor and Councilmembers

Dear Councilmembers:

This is to announce the personnel action for the City of Elmira whereby:

CLEARWATER,  PETER J. Elmira, NY, has been appointed to the position of 
Public Works Specialist I in the Department of 
Public Works, at an hourly rate of $18.14, effective 
December 4, 2023.

Respectfully submitted,

P. Michael Collins
City Manager
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December 18, 2023

RESOLUTION

2023 - ____

By Councilmember: ________________________________

RESOLVED, that the communication from the City Manager announcing the personnel 
action for the City of Elmira whereby Peter J. Clearwater, Elmira, NY, has been 
appointed to the position of Public Service Specialist I, at an hourly rate of $18.14, 
effective December 4, 2023; and be it further

RESOLVED, that the personnel action for the City of Elmira be received and placed on 
file.

                    ADOPTED BY THE FOLLOWING VOTE
        AYES           NAYS

Councilmember Cooke

Councilmember Moss

Councilmember Franchi

Councilmember Kitching

Councilmember Grasso

Councilmember Duffy

Mayor Mandell
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Agenda Summary:
Resolution Authorizing the Mayor to Execute Community Development
Block Grant Subrecipient Agreement for the CARES ACT

 

Resolution Number: 2023-394

Sponsor: Mayor Mandell

 

Elmira City Council
 

  
 

 

 

 

 
ATTACHMENTS
 
Resolution_for_Mayor_to_enter_in_sub-grantee_CARES_-2023.doc
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December 18, 2023
RESOLUTION NO. 2023- _____

RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE
COMMUNITY DEVELOPMENT BLOCK GRANT

SUBRECIPIENT AGREEMENT FOR THE CARES ACT

By Councilmember_______________________:

WHEREAS, the City Council of the City of Elmira, New York, by Resolution # 2020-156, dated August 17, 2020
authorized the submission of the City’s CARES ACT Community Development Block Grant (CDBG) Award; and

WHEREAS, said application included the allocation of a portion of funds received by the City from HUD to certain 
subrecipients to carry out eligible activities, subject to approval of the Annual Action Plan by HUD; and

WHEREAS, the City was notified that HUD approved the Annual Action Plan subject to compliance with the 
Environmental Review Procedures set forth in 24 CFR Part 58; and

WHEREAS, the City of Elmira has completed a Programmatic Environmental Review for the CARES ACT projects 
and activities set forth in the plan and has determined that the proposed projects and activities will not have an adverse impact
on the environment and no further review is needed at this time; and 

WHEREAS, in order to implement and undertake the programs and activities contained in the application to HUD, it is 
necessary for the City to enter into a Subrecipient Agreement with the following organization in the amount specified below:

Elmira Friendship Seventh-day Adventist Church Food Pantry $ 5,000

NOW, THEREFORE, be it

RESOLVED, that the Mayor is hereby authorized and directed to execute a Subrecipient Agreement with the above referenced
organization in an amount not to exceed as specified and that said agreement is subject to the approval of the Corporation 
Counsel.

ADOPTED BY THE FOLLOWING VOTE

                       AYES                                                                                  NAYS
Councilmember Cooke
Councilmember Moss
Councilmember Franchi
Councilmember Kitching
Councilmember Grasso
Councilmember Duffy
Mayor Mandell
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Agenda Summary: Receive communication from the City Manager and act on resolution
authorizing the issuance of a City credit card to the City Manager,
City Chamberlain, and the Police Chief with maximum credit limits
of $5,000.00 for each card and further authorizing the City Manager
to issue City credit cards to such other City employees in need of
such a card to be used solely in furtherance of City business, with
maximum credit limits of $5,000.00 for each card; said authorization
to the City Manager expires December 31, 2025.

Resolution Number: 2023-395

Sponsor: Joseph Duffy

 

Elmira City Council
 

  
 

 

 

 

 
ATTACHMENTS
 
resolution city credit card authorization 12.18.2023.docx
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December 18, 2023

FOR THE AGENDA 
COMMUNICATION

To the Honorable Mayor and Council

Dear Councilmember:

By Resolution 2021-101, Council authorized the issuance of a City credit card to the City 
Manager, City Chamberlain and the Police Chief with a maximum limit of $5,000.00; 
said authorization expires December 31, 2023.  The resolution also authorized the City 
Manager to issue a City credit card to such other City employees determined by the City 
Manager to be in need of such a card for the sole use of City business and that any such 
card shall have a credit limit of $5,000.00.

The following resolution extends the authorization to the City Manager through 
December 31, 2025.

The following resolution provides the authorization.

Respectfully yours,

P. Michael Collins
City Manager
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December 18, 2023 
RESOLUTION

NO. 2023 - _____

By Councilmember_________________: 

RESOLVED, that the communication from the City Manager regarding the 
possession and use of City credit cards, be received and placed on file; and be it further

RESOLVED, that the City Council of the City of Elmira, New York does hereby 
authorize the issuance of a City credit card to the City Manager, City Chamberlain, and 
the Police Chief, each card to have a maximum credit limit of $5,000.00; and be it further

RESOLVED, that the City Manager be and is hereby authorized to issue a City 
credit card to such other City employees determined by the City Manager to be in need of 
such a card to be used solely in furtherance of City business; any such card to have a 
credit limit of $5,000.00; and be it further

RESOLVED, that this authorization shall expire on December 31, 2025.

ADOPTED BY THE FOLLOWING VOTE
AYES           NAYS

Councilmember Cooke

Councilmember Moss

Councilmember Franchi

Councilmember Kitching

Councilmember Grasso

Councilmember Duffy

Mayor Mandell
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Agenda Summary: Receive communication from the City Manager and act on resolution
accepting the generous donation of $24,000.00 raised at a fundraiser
benefit for the Elmira Animal Shelter, authorizing the City
Chamberlain to accept the donation which funds are to be used for
making improvements to the City's Animal Shelter, and the City
Council expressing its sincere gratitude to the many local sponsors,
volunteers, and attendees of the fundraiser benefit.

Resolution Number: 2023-396

Sponsor: Joseph Duffy

 

Elmira City Council
 

  
 

 

 

 

 
ATTACHMENTS
 
resolution donation to animal shelter fundraiser benefit at mimi's june 2023 12.18.2023.doc
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December 18, 2023

FOR THE AGENDA
COMMUNICATION

To the Honorable Mayor and Council

Dear Councilmembers: 

Former/Retired Fire Chief Joseph Martino along with many local sponsors and volunteers 
organized a fundraiser benefit and hosted many attendees at a local establishment held on 
June 19, 2023. The event organizers generously wish to donate the entire sum to the 
Elmira Animal Shelter for much needed improvements for the buildings at the Shelter.  
The following resolution authorizes the City Chamberlain to accept this donation and 
expresses its sincere appreciation to the sponsors, volunteers and attendees of the benefit.  

Respectfully yours,

P. Michael Collins
City Manager
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December 18, 2023
RESOLUTION
NO. 2023 - ____

By Councilmember _______________:

RESOLVED, that the communication from the City Manager regarding a donation 
of $24,000.00 raised at a fundraiser benefit for the Elmira Animal Shelter, be received 
and placed on file; and be it further 

RESOLVED, that the City Council of the City of Elmira, New York hereby 
accepts this generous donation in support of the City’s Animal Shelter; and be it further

RESOLVED, that the City Chamberlain is authorized to accept this donation; said 
funds to be used for making improvements to the City’s Animal Shelter; and be it further

RESOLVED, that the City Council expresses its sincere gratitude to the many 
local sponsors, volunteers, and attendees of the fundraiser benefit.

ADOPTED BY THE FOLLOWING VOTE
AYES           NAYS

Councilmember Cooke

Councilmember Moss

Councilmember Franchi

Councilmember Kitching

Councilmember Grasso

Councilmember Duffy

Mayor Mandell
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Agenda Summary: Receive communication from the City Manager and act on resolution
acknowledging the Council's receipt of written procedures to be
followed by City Chamberlain's office with respect to cash receipts
and cash flow, a copy of which is attached hereto.

Resolution Number: 2023-397

Sponsor: Joseph Duffy

 

Elmira City Council
 

  
 

 

 

 

 
ATTACHMENTS
 
resolution cash receipts and cash flow narrative by chamberlain 12.18.2023.doc
chamberlain cash receipts and cash flow narrative.pdf
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December 18, 2023

FOR THE AGENDA
COMMUNICATION

To the Honorable Mayor and Council

Dear Councilmembers: 

Accounting for cash is an important cornerstone of the City Chamberlain’s Department.  
To ensure the proper handling of cash, the City Chamberlain has prepared a detailed 
narrative setting forth the procedures to be followed with respect to the handling of cash 
received by the City.

The following resolution acknowledges the Council’s receipt of the written procedures.

Respectfully yours,

P. Michael Collins
City Manager
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December 18, 2023
RESOLUTION
NO. 2023 - ____

By Councilmember _______________:

RESOLVED, that the communication from the City Manager regarding the City’s 
cash receipts and cash flow narrative, be received and placed on file; and be it further 

RESOLVED, that the City Council of the City of Elmira, New York does hereby
acknowledge the creation and implementation of the procedures to be followed by the 
City’s Chamberlain’s office with respect to cash receipts.

ADOPTED BY THE FOLLOWING VOTE
AYES           NAYS

Councilmember Cooke

Councilmember Moss

Councilmember Franchi

Councilmember Kitching

Councilmember Grasso

Councilmember Duffy

Mayor Mandell

21



City of Elmira 
CASH RECEIPTS and CASH FLOW NARRATIVE 

2023 
 
Personnel: 
City Manager     P. Michael (Mike) Collins 
City Chamberlain (CC)   Charmain Cattan 
Accountant, General Ledger (GL) (PR) Olivia Furness/Robert Gruber 
Accounts Payable (AP)    Olivia Furness/Liz Stage/Robert Gruber 
Traffic Bureau Clerk                         Emily Carroll  
Cashier (A)     Chantal Speed  
Accounts Receivable (AR)    Gloria Squires 
Woodlawn Cemetery Secretary  Sherry Mandell 
 
 
The City of Elmira primarily receives funds from Property Taxes, Abatements (work done 
by the Inspection Services department to bring the property up to code), Parking Fees, and 
Federal and State grant payments, inter-governmental department cash (City Clerk), 
Commercial Fire Inspections, Accounts Receivable such as DOT (construction project 
reimbursement), Police and Fire Services, Crime Victims Board Grants, Parking Lot Rental 
Payments from area business, employee benefits, and other office expenses, PILOTS 
(payment in lieu of taxes), Sewer maintenance from County, Animal Shelter fees for 
boarding, adoption fees, cremations and other services, Commercial Sanitation Fees, and 
credit card payments via Express Pay. 
 
Funds are received via ACH, checks, credit cards, and cash.  Mail is delivered to the City 
Clerk’s office.  The City Clerk sorts the mail by department, and the AP collects the mail 
each day, sorting it to the proper person within the office.   The Cashier opens the mail and 
processes the payments that have been received in the mail.  There is no separate record 
kept when opening the mail for checks and cash received.  The CC feels that the amount 
of payments received via mail and in person is inconsequential and that these procedures 
are adequate. The Cashier prepares the bank deposits. Accounts are reconciled regularly, 
at least monthly. No personnel are specifically bonded; however, they are covered under 
the City’s general crime policy.  The CC is further covered under the government official 
policy.  AR, PR, and GL also process payments as needed. 
 
ACCOUNTS RECEIVABLE: 
The City of Elmira invoices for services provided.   These may be invoiced on an annual, 
quarterly, monthly, or as needed basis.  Invoices are filed organized by type of receivable 
or by client name, then chronologically. 
 

1) AR receives a request to invoice from the CC or Department Head.  If an 
adjustment is needed to the original invoice, the Client or Dept Head will notify AR.  
AR will adjust the invoice in New World using the invoice adjustment program. 

2) AR enters the information in the Miscellaneous Billing section of New World, using 
a batch system. 

a. Name, Address, Assigns GL numbers, Invoice Number, Invoice Description. 
b. AR enters the invoice type / billing code, which drives the revenue account 

number. 
c. Revenue is recognized upon posting of the invoices. 

3) AR tracks the amounts and months billed via a MS Excel spreadsheet 
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4) AR reviews the Invoice Entry Proof List for accuracy, comparing it to Invoice 
requests. 

5) PR approves the batch, AR posts the batch and prints the invoices on letterhead. 
a. AR files a copy (on plain paper) and attaches all back-up documentation. 
b. One Copy to Client (on letterhead) 

 
 
CASH RECEIPT PROCESS: 
 

1) Checks or Cash is received. 
2) The Cashier enters the Cash Receipts in New World cash receipt function. There 

are separate batches for animal control funds, fire funds, etc., and every 
department is entered as a separate batch daily. The Cashier enters the following: 

a. Inputs Invoice Number, the Parking Ticket number, or the tax map number 
and the information for the invoice is pulled up and the payment is applied.   
The check information is entered or payment in cash entered, or a 
combination.  The receipt cannot be posted unless the amount of the check 
matches the amount of the payment applied. 

b. For Cash Sales not in A/R, Cashier enters the Payment Code instead of the 
invoice number.  There is a payment code for various types of revenue. 

3) At the end of the day, when the office is closed to the public, the Cashier reconciles 
the daily deposit. 

a. Cashier counts the cash and balances the cash. This change is kept in 
small bills. 

b. Cashier reconciles to the cash with the total entered in New World for that 
day’s batch.  

4) The Cashier prepares the bank deposit. 
a. Copies of individual checks are not kept.  The receipt is noted on the invoice 

and in the NWS system.    
5) The cash and checks are placed in a locking filing cabinet overnight in a locked 

bank bag to be deposited the next day. The Cashier has the key to the filing 
cabinet.  

6) The bank bag is taken to the bank the next day by the AR. The receipts are brought 
to the GL.  

7) The GL checks to make sure the bank receipt matches the journal entry already 
recorded in New World.  

8) The GL attaches the bank receipt to that day’s invoices paid and the payment proof 
report.  GL staples the bank receipt to the cash receipts package.  

9) Cashier files the payment proof report, accounts receivable payments journal and 
batch summary sorted by receipt category in the cash receipts book no book, but 
spreadsheet by date of activity. 

10) New World automatically posts all receipts to the bank account listed as Chemung 
Canal Trust Company General Fund.  If the cash is actually deposited in Chase, 
PR will prepare a reclassing entry. 

11) Cashier files the copy of the Parking Tickets Payments Journal with the paid 
parking tickets, which are filed by date and batch number. 

12) Cashier prints another copy of the journal and files with the paid tax bills by batch 
number. 

13) Cashier files the remaining receipts by revenue account number, then by date. 
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ACH RECEIPTS: 
Payments via ACH are primarily for State, Federal, and grant payments (85%).  ACH’s are 
deposited in the Chase Government Saving Account (a Money Market Account (MM)), and 
transferred to other funds as needed.   These are processed as follows: 
 

1) The PR receives remittance advices from the State, or from the online banking 
system. 

2) PR applies all ACH payments into New World via bank account journal entry.  
3) If it is a miscellaneous payment, CC will provide the GL account number to the PR 

 
 
INTER-GOVERNMENTAL CASH (per GL, CC):   
All departments provide the Cashier with a copy of their report and deposit slip on a daily 
basis; the day after the deposit was made. All departments take their deposits to the bank. 
Animal Control does not take their deposits to the bank – they bring them here and we 
deposit it for them.  The City Clerk deposits their funds daily in their own checking account.  
The Cashier signs the department’s report designating that he received the cash deposit.  
The Cashier files a copy of the daily report, deposit slip, and receipts.    
 
At the end of the month, the City Clerk issues a check to the City for the amount due for 
the various fees collected during the month.  This check is input in New World by the 
Cashier and revenue is recorded.   
 
Additional Details, per Department follow: 
 
Animal Shelter  

1) Prepares their own deposit daily, delivers locked bag to City Clerk’s office.   
2) Gives report, and receipts, to the Chamberlain’s Office.  They save the deposit slip.  
3) City Clerk completes their section (license fees) and takes their share of the license 

fees. 
4) City Clerk gives report and locked bag to the Cashier. The bag is taken to the bank 

by Principal Account Clerk. 
5) Cashier will record the daily receipt in New World. 

 
 
Golf Course  

1) The AR runs a daily report by item code from Tee Snap, the Golf Course’s software 
program.  The AR enters the information from this report in Excel and summarizes 
it by revenue code.  Gift cards are accounted for when reconciling cash with 
revenues; the cash and a liability are recorded for gift cards when sold, but revenue 
is recognized when the gift card is used. 

2) The AR compares it to payment proof report.  The City’s portion of sales tax is 
posted to a GL liability account. 

3) The Golf Course deposits cash and credit cards daily or every other day. 
4) PR posts revenue to New World once per month. 
5) PR reconciles the bank account.  

 
Inspection Services  

1) The inspection services clerk runs a daily report by item code from iWorQ, the 
software program.  
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2) The inspection services clerk takes the money collected that day and places it in a 
locked bag, then brings the deposit to Chemung Canal the next day. 

3) The inspection services clerk then brings the bank deposit slip and the report by 
item code to the Cashier.  

4) The Cashier then matches the deposit slip to the report and records the cash 
receipt in New World. 

PR reconciles the bank account 
 
Parking:  

1) Daily report with attached deposit slip is delivered to the Cashier on Friday. Please 
note that the parking garage deposits money daily but brings us the receipts once a 
week. Cashier enters the receipts in New World for each day brought to her.  

2) Revenue is recognized daily. 
3) Expenses are remitted monthly by the Parking Garage Company to the City, AP 

prepares the bill through the accounts payable system.   
4) For Parking ticket charges collected by the police department records bureau, they 

will print a report from their computer system and bring the cash to the Cashier 
daily around 3pm, and the Cashier will record the daily receipt in New World and 
include the money in the next day’s deposit.  

 
 
TAX PAYMENTS: 
Tax payments may be paid at any branch of Chemung Canal Trust Company (CCTC).   
CCTC will deposit the funds directly, and forward a daily file to Dawn Loomis at GST 
BOCES who creates a Lockbox file for the City Chamberlain’s to upload into in KVS.  A 
corresponding JE is entered into New World by the cashier.  A file is delivered daily (by the 
bank) of the day’s activities. 
 
 
ABATEMENTS: 
Abatements are work done by the Inspection Services Department to bring the property up 
to code. The abatements are billed by the Inspection Services Department. The 
Chamberlain’s Department has view only access of the software used to bill. The 
payments are taken directly at the Inspection Services office and deposit slips and reports 
are brought to the Chamberlains’ office. See the Inspection Services narrative for more 
detail. If these are not paid by December 31, the amount due is added to the property tax 
bill. AR forwards this information to the CC, who forwards these to the Assessor’s 
Department. 
 
 
CASH FLOW MANAGEMENT: 
The CC is responsible for cash flow management.  The CC checks the various bank 
balances online on a daily basis, and determines which inter-bank transfers are needed.  
The CC initiates the transfer, which is done online and is password protected.   The CC is 
authorized to process transfers between City accounts.   
 
 
 
 
 
 

25



CASH DRAWERS 

• Cash drawers must be maintained at a minimum balance of the cash issued at all 
times. 

• Your cash drawer is subject to be counted without notice.  

• If your drawer is counted and you have less than the issued amount, an explanation 
will be requested. An investigation may be conducted. 

• If cash is taken from your drawer to obtain change (i.e. smaller bill denominations), a 
signed note indicating the date and time of writing should be placed in the drawer 
explaining why the drawer is temporarily at a lower balance than the issued amount. 
The department supervisor should be made aware that change is being made at the 
time the funds are being taken to the bank. 

• You are responsible for counting your cash drawer daily to confirm the balance.  

• Borrowing from your cash drawer is strictly prohibited, even for short periods of time.  

• Misuse of cash may result in disciplinary action. 
 
PETTY CASH BOX 

• Petty cash box must be maintained so that receipts plus petty cash on hand is equal to 
the cash issued at all times. 

• Your petty cash box is subject to be counted without notice.  

• If your cash box is counted and you have less in cash plus receipts than the issued 
amount, an explanation will be requested. An investigation may be conducted. 

• If cash is taken from your box to obtain change (i.e. smaller bill denominations) or 
handed to someone to take care of business, a signed note indicating the date and 
time of writing should be placed in the box explaining why the box is temporarily at a 
lower balance than the issued amount. The department supervisor should be made 
aware that cash is being used or change is being made at the time the funds are taken 
from the petty cash box. 

• You are responsible for counting your petty cash box contents (cash + receipts) daily to 
confirm the balance.  

• Borrowing from your petty cash box is strictly prohibited, even for short periods of time.  

• Misuse of cash may result in disciplinary action. 
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Agenda Summary: Act on resolution adopting Local Law No. 2 of 2023 to override the
tax levy limit established in General Municipal Law Section 3-c.

Resolution Number: 2023-398

Sponsor: Mayor Mandell

 

Elmira City Council
 

  
 

 

 

 

 
ATTACHMENTS
 
resolution local law #2 of 2023 - property tax cap GML 3-c - adopting 12.18.2023.doc
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December 18, 2023
RESOLUTION

NO. 2023- ______

By Councilmember __________________:

WHEREAS, a proposed Local Law entitled “A LOCAL LAW of the City of 
Elmira, New York,  to Override the Tax Levy Limit Established in General Municipal 
Law Section 3-c”, was duly presented by Council as a Whole for a first reading at a 
Regular Meeting of this Council held on November 6, 2023, and at said meeting of this 
Council was duly received, ordered printed in the minutes, copies thereof in its final form 
having been upon the desks of members of the Council for at least seven (7) calendar 
days, exclusive of Sunday, prior to this day, and a public hearing having been duly held 
on November 20, 2023, before the Council upon public notice provided by law, and the 
said proposed local law having been read in its final form at this meeting; 

NOW, THEREFORE, be it

RESOLVED, that said proposed Local Law entitled “A LOCAL LAW No. 2 OF 
2023 of the City of Elmira, New York,  to Override the Tax Levy Limit Established in 
General Municipal Law Section 3-c” and reading as follows, be and hereby is adopted 
and enacted, to-wit:  

LOCAL LAW NO. 2 OF 2023

A LOCAL LAW OF THE CITY OF ELMIRA, NEW YORK
TO OVERRIDE THE TAX LEVY LIMIT ESTABLISHED

IN GENERAL MUNICIPAL LAW SECTION 3-c

BE IT ENACTED by the Council of the City of Elmira, New York, as follows:  

Section 1. Legislative Intent.

It is the intent of this local law to allow the City of Elmira to adopt a budget for the 

fiscal year commencing January 1, 2024 that requires a real property tax levy in excess of 

the “tax levy limit” as defined by General Municipal Law section 3-c. 

Section 2.  Authority.  

This local law is adopted pursuant to subdivision 5 of General Municipal Law 

section 3-c, which expressly authorizes a local government’s governing body to override 
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the property tax cap for the coming fiscal year by the adoption of a local law approved by 

a vote of sixty percent (60%) of said governing body.

Section 3. Tax Levy Limit Override.

The City Council of the City of Elmira, New York, County of Chemung is hereby 

authorized to adopt a budget for the fiscal year commencing January 1, 2024 that requires 

a real property tax levy in excess of the amount otherwise prescribed in General 

Municipal Law section 3-c.  

Section 4. Severability.  

If a court determines that any clause, sentence, paragraph, subdivision, or part of 

this local law or the application thereof to any person, firm or corporation, or 

circumstance is invalid or unconstitutional, the court’s order or judgment shall not affect, 

impair, or invalidate the remainder of this local law, but shall be confined in its operation 

to the clause, sentence, paragraph, subdivision, or part of this local law or in its 

application to the person, individual, firm or corporation or circumstance, directly 

involved in the controversy in which such judgment or order shall be rendered.  

Section 5. Effective Date.  This local law shall take effect immediately upon 

filing with the Secretary of State. 

ADOPTED BY THE FOLLOWING VOTE
AYES           NAYS

Councilmember Cooke

Councilmember Moss

Councilmember Franchi

Councilmember Kitching

Councilmember Grasso

Councilmember Duffy

Mayor Mandell

29



Agenda Summary: Act on ordinance to amend Chapter 2, Article III, Sections 2-69, 2-73
and 2-74 of the Code of Ordinances of the City of Elmira, as
amended.

Resolution Number: 2023-399

Sponsor: Mayor Mandell

 

Elmira City Council
 

  
 

 

 

 

 
ATTACHMENTS
 
ord amend chapter 2 article iii sections 2-69 2-73 2-74 compensatory and vacation time amendments
grades 1-9 and 10-15 12.18.2023.doc
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December 18, 2023
ORDINANCE

NO.  2023 - ______

An Ordinance to Amend Chapter 2, Article III, Sections 2-69, 2-73, and 2-74
Of the Code of Ordinances of the City of Elmira, as Amended

By Councilmember ____________________:

BE IT ORDAINED, by the Council of the City of Elmira, duly convened in regular 
session this 18th day of December, 2023, as follows:  

Section 1. That subparagraph (d)(2) of Section 2-69 be and hereby is amended to 
read as follows:

Chapter 2, Article III, Section 2-69(d)(2):

Except as otherwise hereinbelow provided, an employee in the salary
grades ten through 15 shall not be entitled to overtime pay.  Such employee shall 
be entitled to compensatory time at the rate of one hour of compensatory time for 
each hour of overtime in excess of forty hours work or benefit time per week; 
provided, however, no such employee shall be entitled to or permitted to accrue 
more than fifteen days of compensatory time.  Employees holding the positions of 
Superintendent/Director of Buildings and Grounds and Electrical Supervisor shall 
be paid overtime at the rate of one and one-half the employee’s standard rate but 
only when the work performed is on a call-out basis occurring after the standard 
work day and only when the work performed is outside the territorial limits of the 
City and rendered pursuant to an intermunicipal agreement between the City and 
the County, Town, or Village in Chemung County.

Section 2. That subparagraphs (a) and (b) of Section 2-73 be and hereby are amended 
to read as follows:

Chapter 2, Article III, Section 2-73(a) is amended to read:  

Subject to the terms and conditions hereinafter provided in this section, 
each employee in grades one through nine shall earn and receive vacation in year 
one of employment shall receive eleven days of vacation prorated based on the 
date of hire (if hired by the fifteenth of the month of hiring, shall receive eight 
hours for that first month of employment) and thereafter shall receive an 
additional eight hours of vacation per year of continuous employment; however, 
in no event shall the employee be entitled to more than twenty-one days 
regardless of the number of years of continuous employment.

Chapter 2, Article III, Section 2-73(b) is amended to read:
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Subject to the terms and conditions hereinafter provided in this subsection, 
each employee in grades 10 through 15 shall be entitled to and shall receive 
vacation as follows:  In year one, fifteen days of vacation prorated based on date 
of hire (if hired on or before the fifteenth day of the month, the employee shall 
receive eight hours for that first month) and thereafter shall receive an additional 
eight hours of vacation per year of continuous employment; provided, however, in 
no event shall the employee be entitled to more than twenty-one vacation days 
regardless of the number of years of continuous employment.

For the purposes of this subsection (b), the term “annually” means a year 
commencing with the employee’s date of employment. 

Chapter 2, Article III, a new subsection (e) is added to Section 2-73 to 
read:

All employees regardless of grade may cash in up to five vacation days 
per year at one hundred percent.  Requests must be made by November 1 of each 
year.  With  payment to be made in the first payroll for December of that year.

Section 3. Chapter 2, Article III, Section 2-74(a) is amended by adding to this 
subdivision the holiday Juneteenth and one additional floating holiday resulting in two floating 
holidays per year.

Section 4. All ordinances and parts of all ordinances heretofore passed which are in 
conflict or are inconsistent with any provision or provisions of this Ordinance are hereby 
repealed.

Section 5. Effective Date.  This ordinance shall take effect immediately upon 
adoption and publication according to law.  

ADOPTED BY THE FOLLOWING VOTE
AYES           NAYS

Councilmember Cooke

Councilmember Moss

Councilmember Franchi

Councilmember Kitching

Councilmember Grasso

Councilmember Duffy

Mayor Mandell
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Agenda Summary: Receive communication from the City Manager and act on resolution
authorizing the Mayor to execute an agreement with Marc
Immerman, MD retaining him as Medical Services Director for the
Elmira Police Department SWAT Team for the calendar year 2024 at
an annual cost of $1,500.00; said Agreement subject to Corporation
Counsel approval.

Resolution Number: 2023-400

Sponsor: Nan Moss

 

Elmira City Council
 

  
 

 

 

 

 
ATTACHMENTS
 
resolution EPD SWAT Team Med'l Services Director 2024 agmt dr immerman 12.18.2023.doc
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December 18, 2023

FOR THE AGENDA
COMMUNICATION

To the Honorable Mayor and Council

Dear Councilmembers: 

Since September 2015, a certified medic maintaining the necessary certifications has 
been attached to the City’s SWAT Team to provide immediate medical assistance in the 
event of any injury.  For the City and its Police Department to obtain New York State 
approval, it is necessary that the Department have a medical services director in place to 
assist the Police Department in evaluating and developing the medic program for the 
SWAT Team.  The Police Chief has recommended that the City retain the services of 
Marc Immerman, MD of 23 Halderman Hollow Road, Elmira, NY 14903 to serve as 
Medical Services Director for the Elmira City Police Department SWAT Team for an 
annual fee of $1,500.00 from January 1, 2024 through December 31, 2024.  Dr. 
Immerman is certified by the American Board of Emergency Medicine.

The following Resolution authorizes the Mayor to execute a professional services 
contract with Dr. Immerman.

Respectfully yours,

P. Michael Collins
City Manager
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December 18, 2023
RESOLUTION

NO. 2023 – ______

By Councilmember _________________________:

RESOLVED, that the communication from the City Manager regarding the 
retention of Marc Immerman, M.D., as a Medical Services Director for the Elmira City 
Police Department’s SWAT Team, be received and placed on file; and be it further 

RESOLVED, that the Mayor be and is hereby authorized to execute an agreement 
with Marc Immerman, M.D., to provide said services from January 1, 2024 through 
December 31, 2024 at an annual cost of $1,500; said agreement to be subject to the 
approval of the Corporation Counsel.  

ADOPTED BY THE FOLLOWING VOTE
AYES           NAYS

Councilmember Cooke

Councilmember Moss

Councilmember Franchi

Councilmember Kitching

Councilmember Grasso

Councilmember Duffy

Mayor Mandell
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Agenda Summary: Receive communication from the City Manager and act on resolution
authorizing the Mayor to a execute an agreement with Marc
Immerman, MD retaining him to provide medical consultation
services to the Elmira Fire Department's Emergency Medical
Services Program for the calendar 2024 at an annual cost of
$4,000.00; said agreement subject to Corporation Counsel approval.

Resolution Number: 2023-401

Sponsor: Nan Moss

 

Elmira City Council
 

  
 

 

 

 

 
ATTACHMENTS
 
resolution EFD emergency medical services advisor 2024 agmt dr immerman 12.18.2023.doc
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December 18, 2023

FOR THE AGENDA
COMMUNICATION

To the Honorable Mayor and Council

Dear Councilmembers: 

The City of Elmira Fire Department provides emergency medical services to residents of 
the City.  Since 2002, the City has retained the services of an emergency medical services 
director to assist the department in evaluating and developing EMS programs, providing 
quality control, and the training and education of Fire Department personnel.  The Fire 
Chief has recommended that the City continue to retain the services of Marc Immerman, 
M.D. of 23 Halderman Hollow Road, Elmira, NY 14903.  Dr. Immerman is certified by 
the American Board of Emergency Medicine and currently is the AED Medical Director 
for all fire department based programs in Chemung County.  The contractual fee to be 
paid to Dr. Immerman for his services from January 1, 2024 to December 31, 2024 will 
be $4,000.  The following resolution authorizes the Mayor to execute a professional 
services contract with Dr. Immerman.  

Respectfully yours,

P. Michael Collins
City Manager
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December 18, 2023
RESOLUTION

NO. 2023 - _____

By Councilmember ________________:

RESOLVED, that the communication from the City Manager regarding the 
retention of Mark Immerman, M.D. to provide medical consultation services to the 
Elmira Fire Department and its Emergency Medical Services Program, be received and 
placed on file; and be it further 

RESOLVED, that the Mayor be and is hereby authorized to execute a Professional 
Services Contract between the City and Marc Immerman, M.D., which contract shall 
provide for consultation services from January 1, 2024 to December 31, 2024 for a fee of 
$4,000; said contract to be subject to the approval of the Corporation Counsel.  

ADOPTED BY THE FOLLOWING VOTE
AYES           NAYS

Councilmember Cooke

Councilmember Moss

Councilmember Franchi

Councilmember Kitching

Councilmember Grasso

Councilmember Duffy

Mayor Mandell
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Agenda Summary: Act on resolution authorizing the Mayor to execute an agreement
with Erway Ambulance, Inc. for the 2024 calendar year retaining
Erway in consideration of $1.00 to submit to third parties bills on
behalf of the City of Elmira for certain emergency services rendered
by the City of Elmira and expressing its sincere thanks and
appreciation to Erway for its thoughtful assistance.

Resolution Number: 2023-402

Sponsor: Nan Moss

 

Elmira City Council
 

  
 

 

 

 

 
ATTACHMENTS
 
resolution erway ambulance 2024 agmt 12.18.2023.doc
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December 18, 2023
RESOLUTION

NO.  2023 - _____

By Councilmember __________________________:

WHEREAS, New York State General Municipal Law §122-b authorizes cities to establish a 
schedule of fees to be paid when cities render certain emergency medical services; and 

WHEREAS, numerous cities throughout New York State have previously established fees 
for such services and the City of Elmira has just recently established such fees; and 

WHEREAS, Erway Ambulance Service, Inc. (Erway) has generously offered to assist the 
City of Elmira in collecting fees authorized by New York State General Municipal Law §122-b; 

NOW, THEREFORE, be it

RESOLVED, that the Mayor, on behalf of the City of Elmira, is authorized and directed to 
execute a contract with Erway Ambulance Service, Inc. (Erway) of 2030 College Avenue, Elmira, 
NY, for the term commencing January 1, 2024 and expiring December 31, 2024, whereby Erway, in 
consideration of One Dollar ($1.00) paid by the City of Elmira, will submit to third parties bills on 
behalf of the City of Elmira for certain emergency medical services rendered by the City of Elmira; 
and be it further 

RESOLVED, that the City of Elmira expresses its sincere thanks and appreciation to Erway 
for its thoughtful assistance.  

ADOPTED BY THE FOLLOWING VOTE
AYES           NAYS

Councilmember Cooke

Councilmember Moss

Councilmember Franchi

Councilmember Kitching

Councilmember Grasso

Councilmember Duffy

Mayor Mandell
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Agenda Summary: Receive communication from the City Manager and act on resolution
authorizing the Mayor to execute an agreement between the City and
Chemung County whereby the City shall provide services to the
County consisting of the operation of Youth Court and a full-time
Fraud Investigator for the County Department of Social Services for
the total cost to the County of $229,711.00 to be paid to the City for
the year 2024; said agreement subject to Corporation Counsel
Approval.

Resolution Number: 2023-403

Sponsor: Mayor Mandell

 

Elmira City Council
 

  
 

 

 

 

 
ATTACHMENTS
 
resolution city-county DSS full time inv and yough court 2024 agmt 12.18.2023.doc
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December 18, 2023

FOR THE AGENDA
COMMUNICATION

To the Honorable Mayor and Council

Dear Councilmembers: 

The City and the County have previously entered into a contract whereby the City 
conducted the Youth Court, and the City provided a full-time police officer as a Fraud 
Investigator for the Department of Social Services. The current contract expires 
December 31, 2023.  The City and County wish to renew this contract for calendar year
2024, which contract provides that the County will pay the City the sum of $229,711.00 
for these services.  

The following resolution authorizes the agreement and further authorizes the Mayor to 
execute the agreement.  

Respectfully yours,

P. Michael Collins
City Manager
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December 18, 2023 

RESOLUTION
NO. 2023 – ______

By Councilmember __________________:

RESOLVED, that the communication from the City Manager regarding the 
agreement between the County of Chemung and the City of Elmira regarding certain 
services to be provided by the City in consideration for payment by the County, be 
received and placed on file; and be it further 

RESOLVED, that the City Council of the City of Elmira does hereby approve the 
agreement between the County of Chemung and the City of Elmira effective from 
January 1, 2024 and terminating December 31, 2024, whereby the City shall provide to 
the County services consisting of the operation of the Youth Court and a full-time Fraud 
Investigator for the County Department of Social Services for a total consideration not to 
exceed $229,711.00 for the year 2024 and be it further 

RESOLVED, that the Mayor be and is hereby authorized to execute said 
agreement; the agreement to be subject to the approval of the Corporation Counsel.  

ADOPTED BY THE FOLLOWING VOTE
AYES           NAYS

Councilmember Cooke

Councilmember Moss

Councilmember Franchi

Councilmember Kitching

Councilmember Grasso

Councilmember Duffy

Mayor Mandell
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Agenda Summary: Receive communication from the City Manager and act on resolution
authorizing the Mayor to execute an agreement between the City and
Chemung County whereby the City will provide to the County's
Rabies Program animal handler and specimen services for the
calendar year 2024 and the County will pay the City for these
services the amount of $5,000.00; said agreement subject to
Corporation Counsel approval.

Resolution Number: 2023-404

Sponsor: Joseph Duffy

 

Elmira City Council
 

  
 

 

 

 

 
ATTACHMENTS
 
resolution 2024 animal handler rabies agmt with county 12.18.2023.docx
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December 18, 2023

FOR THE AGENDA
COMMUNICATION

To the Honorable Mayor and Council

Dear Councilmembers:  

Previously, the City and the County entered into agreements whereby the City provided
animal handler and specimen services for dogs, cats, ferrets, wildlife or other mammals to 
the County’s Rabies Program.  The County desires that the City continue these services.  
The proposed agreement for calendar year 2024, commencing January 1, 2024 and 
expiring December 31, 2024, provides that the County will pay to the City the annual 
amount of $5,000.00 for such services.  

The following resolution authorizes the Mayor to execute an agreement with the County 
for said services.  

Respectfully yours,

P. Michael Collins
City Manager
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December 18, 2023
RESOLUTION

NO. 2023 - ______

By Councilmember _________________________:

RESOLVED, that the communication from the City Manager pertaining to the 
proposed agreement between the County of Chemung and City of Elmira regarding 
animal handler and specimen services for the year 2024, be received and placed on file; 
and be it further 

RESOLVED, that the Mayor be and is hereby authorized to execute an agreement 
with the County of Chemung under which the City will provide to the County’s Rabies 
Program animal handler and specimen services pertaining to dogs, cats, ferrets, wildlife 
or other mammals, said services to be provided to the County for the calendar year 2024, 
commencing January 1, 2024 and expiring December 31, 2024, and the County shall pay 
to the City for said services the amount of $5,000.00; said agreement to be subject to the 
approval of the Corporation Counsel.  

ADOPTED BY THE FOLLOWING VOTE
AYES           NAYS

Councilmember Cooke

Councilmember Moss

Councilmember Franchi

Councilmember Kitching

Councilmember Grasso

Councilmember Duffy

Mayor Mandell
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Agenda Summary: Receive communication from the City Manager and act on resolution
authorizing and approving the extension of the City's contract with
Gannett Satellite Information Network LLC dba Elmira Star-Gazette
for the publication of acts of the Council required to be published for
the calendar year 2024 under the same terms and conditions
contained in the Agreement between the parties dated February 2,
2023 and authorizing the Mayor to sign an Addendum to the
Agreement.

Resolution Number: 2023-405

Sponsor: Joseph Duffy

 

Elmira City Council
 

  
 

 

 

 

 
ATTACHMENTS
 
resolution official newspaper star-gazette extension of agmt for 2024 12.18.2023.doc
contract renewal request form for 2024 12.5.2023.pdf
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December 18, 2023

FOR THE AGENDA
COMMUNICATION

To the Honorable Mayor and Council

Dear Councilmembers:  

Pursuant to prior Council authorization (Resolution No. 2023-22), the City entered into a 
contract with the Gannett Satellite Information Network LLC dba Elmira Star-Gazette 
with a mailing address of 3600 Highway 66, PO Box 1550, Neptune, NJ 07754 for the 
publication of acts of the Council as are required to be published for the year 2023.  The 
current contract provides for an extension for an additional year under the same terms and 
conditions upon mutual agreement of the parties commencing January 1, 2024.  

The Star Gazette has indicated in writing its desire to extend said contract for one 
additional year under the original terms and conditions. The following resolution 
authorizes the extension.  

Respectfully yours,

P. Michael Collins
City Manager
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December 18, 2023
RESOLUTION

NO. 2023 - _____

By Councilmember ___________________:

RESOLVED, that the communication from the City Manager regarding the 
extension of the contract with Star Gazette pursuant to the terms of the contract as 
originally authorized by Resolution No. 2023-22, be received and placed on file; and be it 
further 

RESOLVED, that the City Council of the City of Elmira does hereby authorize 
and approve the extension of the City’s contract with the Gannett Satellite Information 
Network LLC dba Elmira Star-Gazette for the publication of acts of the Council as are 
required to be published for the year 2024 commencing January 1, 2024, subject to the 
same terms and conditions contained in the Agreement between the parties dated 
February 2, 2023.

ADOPTED BY THE FOLLOWING VOTE
AYES           NAYS

Councilmember Cooke

Councilmember Moss

Councilmember Franchi

Councilmember Kitching

Councilmember Grasso

Councilmember Duffy

Mayor Mandell
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Agenda Summary: Receive communication from the City Manager and act on resolution
authorizing the Mayor to execute an agreement with the Town of
Elmira whereby the City's Animal Control Department will provide
animal control services as needed to the Town at the annual cost of
$24,000.00 for the calendar year 2024, commencing January 1, 2024
through December 31, 2024; said agreement subject to Corporation
Counsel approval.

Resolution Number: 2023-406

Sponsor: Mayor Mandell

 

Elmira City Council
 

  
 

 

 

 

 
ATTACHMENTS
 
resolution elmira town animal control services 2024 agmt 12.18.2023.doc
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December 18, 2023

FOR THE AGENDA
COMMUNICATION

To the Honorable Mayor and Council

Dear Councilmembers: 

The Town of Elmira (“Town”) wishes to enter into an Intermunicipal Agreement with the 
City of Elmira pursuant to General Municipal Law Section 119-o whereby the City’s 
animal control department will provide animal control services as needed in accordance 
with the enforcement of Articles 7 and 26 of the Agriculture and Markets Law, and local 
laws of the Town of Elmira. The Town has agreed to pay the City the annual amount of 
$24,000.00 in monthly payments of $2,000.00 for these services from January 1, 2024
through December 31, 2024.  

The following resolution authorizes the Mayor to execute an Intermunicipal Agreement 
with the Town of Elmira for animal control services.  

Respectfully yours,

P. Michael Collins
City Manager
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December 18, 2023
RESOLUTION

NO. 2023– ______

By Councilmember ___________________:

RESOLVED, that the communication from the City Manager regarding an 
Intermunicipal Agreement with the Town of Elmira (“Town”) whereby the City of 
Elmira will provide animal control services to the Town, be received and placed on file; 
and be it further 

RESOLVED, that the Mayor be and is hereby authorized to execute an 
Intermunicipal Agreement between the Town of Elmira and the City of Elmira pursuant 
to General Municipal Law Section 119-o, which Agreement is attached hereto, whereby 
the City’s Animal Control Department will provide animal control services as needed in 
accordance with the enforcement of Articles 7 and 26 of the Agriculture and Markets 
Law, and local laws of the Town of Elmira; said services shall be at a cost of $24,000.00
annually for the calendar year 2024, commencing from January 1, 2024 through 
December 31, 2024, to be paid in monthly installments of $2,000.00 by the Town of 
Elmira; said Agreement to be subject to the approval of the Corporation Counsel.  

ADOPTED BY THE FOLLOWING VOTE
AYES           NAYS

Councilmember Cooke

Councilmember Moss

Councilmember Franchi

Councilmember Kitching

Councilmember Grasso

Councilmember Duffy

Mayor Mandell
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Agenda Summary: Receive communication from the City Manager and act on resolution
authorizing the Mayor to execute an agreement with the Town of
Chemung whereby the City's Animal Control Department will
provide animal control services as needed at a cost to the Town of
$10,506.00 for the calendar year 2024, commencing January 1, 2024
through December 31, 2024; said agreement subject to Corporation
Counsel approval.

Resolution Number: 2023-407

Sponsor: Nan Moss

 

Elmira City Council
 

  
 

 

 

 

 
ATTACHMENTS
 
resolution chemung town animal control services 2024 agmt 12.18.2023.doc
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December 18, 2023

FOR THE AGENDA
COMMUNICATION

To the Honorable Mayor and Council

Dear Councilmembers: 

The Town of Chemung (“Town”) wishes to enter into an Intermunicipal Agreement with 
the City of Elmira pursuant to General Municipal Law Section 119-o whereby the City’s 
animal control department will provide animal control services as needed in accordance 
with the enforcement of Articles 7 and 26 of the Agriculture and Markets Law, and local 
laws of the Town of Chemung. The Town has agreed to pay the City the annual amount 
of $10,506.00 in monthly payments of $875.50 for these services from January 1, 2024
through December 31, 2024. 

The following resolution authorizes the Mayor to execute an Intermunicipal Agreement 
with the Town of Chemung for animal control services.  

Respectfully yours,

P. Michael Collins
City Manager
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December 18, 2023
RESOLUTION

NO. 2023- _____

By Councilmember _______________________:

RESOLVED, that the communication from the City Manager regarding an 
Intermunicipal Agreement with the Town of Chemung (“Town”) whereby the City of 
Elmira will provide animal control services to the Town, be received and placed on file; 
and be it further 

RESOLVED, that the Mayor be and is hereby authorized to execute an 
Intermunicipal Agreement between the Town of Chemung and the City of Elmira
whereby the City’s Animal Control Department will provide animal control services as 
needed in accordance with the enforcement of Articles 7 and 26 of the Agriculture and 
Markets Law, and local laws of the Town of Chemung; said services shall be at a cost of 
$10,506.00 annually for the calendar year 2024, commencing from January 1, 2024
through December 31, 2024 to be paid by the Town of Chemung in monthly installments 
of $875.50; said agreement to be subject to the approval of the Corporation Counsel.  

ADOPTED BY THE FOLLOWING VOTE
AYES           NAYS

Councilmember Cooke

Councilmember Moss

Councilmember Franchi

Councilmember Kitching

Councilmember Grasso

Councilmember Duffy

Mayor Mandell
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Agenda Summary: Receive communication from the City Manager and act on resolution
authorizing the Mayor to execute an agreement with the Town of
Baldwin whereby the City's Animal Control Department will provide
additional animal control services enforcing Article 7 of the
Agriculture and Markets Law at a cost to the Town of $2,750.00 for
the calendar year 2024, commencing January 1, 2024 through
December 31, 2024; said agreement subject to Corporation Counsel
approval.

Resolution Number: 2023-408

Sponsor: Joseph Duffy

 

Elmira City Council
 

  
 

 

 

 

 
ATTACHMENTS
 
resolution town of baldwin article 7 services 2024 12.18.2023.doc
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December 18, 2023

FOR THE AGENDA
COMMUNICATION

To the Honorable Mayor and Council

Dear Councilmembers: 

The Town of Baldwin and the City entered into an agreement whereby the City’s Animal 
Control Department would provide Article 7 of the Agriculture and Markets Law of the 
State of New York services to the Town.  The Intermunicipal Agreement will expire on 
December 31, 2023.  The Town has requested that the City continue to provide Article 7 
services for the calendar year 2024.  In addition, the Town has requested the City Animal 
Control Department to provide housing for Town dogs brought to the City.  In 
consideration for these services, the Town will pay to the City $2,750.00 in monthly 
payments of $229.16 for 2024.

The following resolution authorizes the City to enter into an Intermunicipal Agreement 
between the Town and the City for these additional services.

Respectfully yours,

P. Michael Collins
City Manager

58



December 18, 2023
RESOLUTION

NO. 2023 – _____

By Councilmember ________________________:

RESOLVED, that the communication from the City Manager regarding an 
Intermunicipal Agreement with the Town of Baldwin (“Town”) and the City of Elmira 
pertaining to the City providing additional animal control services encompassing 
enforcement of Article 7 of the Agriculture and Markets Law of the State of New York 
be received and placed on file; and be it further 

RESOLVED, that the City Council of the City of Elmira, New York does hereby 
approve an Intermunicipal Agreement with the Town of Baldwin under which the City 
will enforce the provisions of Article 7 of the Agriculture and Markets Law of the State 
of New York in the Town and the City will provide housing for Town dogs brought to 
the City in accordance with the terms and conditions of said agreement for the calendar 
year 2024 and which the Town will pay the City $2,750.00, to be paid in monthly 
installments of $229.16; and be it further

RESOLVED, that the Mayor be and is hereby authorized to execute the 
Intermunicipal Agreement between the Town and the City; said agreement to be subject 
to the approval of the Corporation Counsel.

ADOPTED BY THE FOLLOWING VOTE
AYES           NAYS

Councilmember Cooke

Councilmember Moss

Councilmember Franchi

Councilmember Kitching

Councilmember Grasso

Councilmember Duffy

Mayor Mandell
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Agenda Summary: Receive communication from the City Manager and act on resolution
authorizing the Mayor to execute an agreement with the Town of
Erin whereby the City's Animal Control Department will provide
additional animal control services enforcing Article 7 of the
Agriculture and Markets Law at a cost to the Town of $4,300.00 for
the calendar year 2024, commencing January 1, 2024 through
December 31, 2024; said agreement subject to Corporation Counsel
approval.

Resolution Number: 2023-409

Sponsor: Mayor Mandell

 

Elmira City Council
 

  
 

 

 

 

 
ATTACHMENTS
 
resolution town of erin article 7 services 2024 agmt 11.18.2023.doc
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December 18, 2023

FOR THE AGENDA
COMMUNICATION

To the Honorable Mayor and Council

Dear Councilmembers: 

The City provides animal control services to the Town of Erin (“Town”).  The Town is 
requesting enforcement of Article 7 of the Agriculture and Markets Law of the State of 
New York providing sheltering services for Town dogs. The Article 7 Agreement 
expires December 31, 2023.  The Town wishes to renew Article 7 services for the 
calendar year 2024, commencing January 1, 2024 through December 31, 2024. The 
Town will pay the City $4,300.00 for the calendar year 2024, payable in monthly 
installments of $358.33.

The following resolution authorizes the City to enter into the Intermunicipal Agreement 
with the Town of Erin to provide Article 7 services.

Respectfully yours,

P. Michael Collins
City Manager
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December 18, 2023
RESOLUTION

NO. 2023 – _____

By Councilmember ______________________:

RESOLVED, that the communication from the City Manager regarding an 
Intermunicipal Agreement with the Town of Erin (“Town”) whereby the City of Elmira 
shall provide enforcement of Article 7 of the Agriculture and Markets Law of the State of 
New York in the Town and sheltering for Town dogs, be received and placed on file; and 
be it further 

RESOLVED, that the City Council of the City of Elmira, New York does hereby 
approve an Intermunicipal Agreement between the Town of Erin and the City of Elmira 
whereby the City, through its Animal Control Department, shall provide enforcement of 
Article 7 of the Agriculture and Markets Law services and sheltering services for the 
calendar year 2024, commencing from January 1, 2024 through December 31, 2024, and 
in consideration thereof, the Town will pay the City the annual sum of $4,300.00 in 
monthly installments of $358.33; and be it further

RESOLVED, that the Mayor be and is hereby authorized to execute the 
Intermunicipal Agreement between the Town and the City; said agreement to be subject 
to the approval of the Corporation Counsel.

ADOPTED BY THE FOLLOWING VOTE
AYES           NAYS

Councilmember Cooke

Councilmember Moss

Councilmember Franchi

Councilmember Kitching

Councilmember Grasso

Councilmember Duffy

Mayor Mandell
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Agenda Summary: Receive communication from the City Manager and act on resolution
approving the extension/renewal of the current Agreement between
the City and Flock Group, Inc. under which Flock Group continues
to provide Flock Safety/Security System at the current annual rate of
$2,500.00 per camera per year through 2028 and authorizing the
Mayor the execute any and all documents to effect the
extension/renewal; said documents subject to Corporation Counsel
approval.

Resolution Number: 2023-410

Sponsor: Mayor Mandell

 

Elmira City Council
 

  
 

 

 

 

 
ATTACHMENTS
 
flock group inc extension of agmt lock-in rate 12.18.2023.doc
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December 18, 2023

FOR THE AGENDA
COMMUNICATION

To the Honorable Mayor and Council

Dear Councilmembers: 

Presently, the City Council, through its Police Department, has in operation a security/ 
safety program using Flock Safety ALPR cameras.  The cost to the City in the current 
Agreement with Flock Group, Inc. is $2,500.00 per camera per year.  Flock has now 
notified the City that it will be raising the annual cost from $2,500.00 to $3,000.00 per 
camera but that the Company would continue the annual rate of $2,500.00 per camera if 
the City would agree to extend the term of the Agreement five (5) additional years 
through 2028. 

The Police Department has ten (10) cameras that would be deactivated.  With the 
reduction of the number of cameras in service being reduced, and locking in the current 
rate for the next five (5) years commencing in the year 2024, the City would save 
$120,000.00 over the lifetime of the agreement.

The following resolution approves the extension/renewal of the current Agreement 
through 2028 thereby locking in the current annual rate of $2,5000.00 per camera for five 
(5) additional years.

Respectfully yours,

P. Michael Collins
City Manager
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December 18, 2023
RESOLUTION
NO. 2023 - ____

By Councilmember _______________:

RESOLVED, that the communication from the City Manager regarding the 
extension/renewal of the City’s current Agreement with Flock Group, Inc., be received 
and placed on file; and be it further 

RESOLVED, that the City Council of the City of Elmira, New York does hereby 
approve the extension/renewal of the current Agreement between the City and Flock 
Group, Inc. under which Flock Group will continue to provide the Flock Safety/Security 
System using Flock cameras; and be it further

RESOLVED, that the Mayor be and is hereby authorized to execute any and all 
documents necessary to effect the extension/renewal of the Agreement with Flock Group, 
Inc. at the current annual rate of $2,500.00 per camera per year; said documents subject 
to the approval of Corporation Counsel.

ADOPTED BY THE FOLLOWING VOTE
AYES           NAYS

Councilmember Cooke

Councilmember Moss

Councilmember Franchi

Councilmember Kitching

Councilmember Grasso

Councilmember Duffy

Mayor Mandell
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Agenda Summary: Act on Lead Hazard Reduction Grant Program Audit.

Resolution Number: 2023-411

Sponsor: Nan Moss

 

Elmira City Council
 

  
 

 

 

 

 
ATTACHMENTS
 
12-18-2023 audit (LEAD).doc
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December 18, 2023
                                                                             

CITY OF ELMIRA
COMMUNITY DEVELOPMENT- LEAD Hazard Reduction Grant

RESOLUTION NO. 2023-______

Councilmember _______________________________

RESOLVED, that the bills in the amount of $9,400 are hereby audited for payment for the LEAD Hazard 
Reduction Grant, December 18, 2023.

                    ADOPTED BY THE FOLLOWING VOTE

        AYES           NAYS

Councilmember Cooke

Councilmember Moss

Councilmember Franchi

Councilmember Kitching

Councilmember Grasso

Councilmember Duffy

Mayor Mandell

Acct. Name Payee Item Amount

Payroll Expenses Payroll Payroll to be reimbursed to CDBG- not to 
exceed

$             2,900.00 

Payroll Expenses Payroll Payroll to be reimbursed to CDBG- not to 
exceed

$             6,500.00 

TOTAL $             9,400.00 
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Agenda Summary: Act on Anti-Displacement Learning Network Program Audit.

Resolution Number: 2023-412

Sponsor: Joseph Duffy

 

Elmira City Council
 

  
 

 

 

 

 
ATTACHMENTS
 
12-18-2023 audit (ADLN).docx
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December 18, 2023
CITY OF ELMIRA

COMMUNITY DEVELOPMENT- ANTI DISPLACEMENT LEARNING NETWORK
RESOLUTION NO. 2023-______

Councilmember _______________________________

RESOLVED, that the bills in the amount of $17,380.95, they are hereby audited for payment for 
the Anti Displacement Learning Network grant, December 18, 2023

ADOPTED BY THE FOLLOWING VOTE
        AYES           NAYS

Councilmember Cooke

Councilmember Moss

Councilmember Franchi

Councilmember Kitching

Councilmember Grasso

Councilmember Duffy

Mayor Mandell

Acct. Name Payee Item Amount 
Relocation City Chamberlain invoice # 2023-70 $                380.95 
Administration Economic Opportunity 

Program
Case Management 
Services

$17,000.00

TOTAL $17,380.95
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Agenda Summary: Act on Community Development Block Grant Program Audit.

Resolution Number: 2023-413

Sponsor: Mayor Mandell

 

Elmira City Council
 

  
 

 

 

 

 
ATTACHMENTS
 
12-18-2023 audit (CDBG;HOME).docx
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December 18, 2023
CITY OF ELMIRA

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
RESOLUTION NO. 2023-______

Councilmember _______________________________

RESOLVED, that the bills in the amount of $78,582.67 they are hereby audited for payment for 
the Community Development Block Grant, December 18, 2023.

ADOPTED BY THE FOLLOWING VOTE
        AYES           NAYS

Councilmember Cooke

Councilmember Moss

Councilmember Franchi

Councilmember Kitching

Councilmember Grasso

Councilmember Duffy

Mayor Mandell

Acct. Name Payee Item Amount

Rehab- Payroll
Admin- Payroll

Payroll Payroll not to exceed $19,000.00

Rehab- Payroll
Admin- Payroll

Payroll Insurance opt out payments $22,591.80

ARP Administration Amanda Wandell Grant administration stipend $2,860.00

HOME ARP Program 
Administration

Economic Opportunity 
Program

Tenant Based Rental Assistance and 
Case Management

$33,462.16

EPD Victims Services City Chamberlain Reimbursement for back rent $419.00

Office Supplies City Chamberlain Office Supplies, keyboard cleaner 
whiteboard

$57.48

Postage City Chamberlain invoice # 2023-72 $41.92

Office Supplies City Chamberlain invoice # 2023-69 tissues, wipes, 
stapler remover

$33.36

Processing Fees Doxim invoice #167194 $26.35

Credit Checks AmRent invoice # 4375431 $53.70

Postage City Chamberlain invoice # 2023-73 $36.90

TOTAL $78,582.67
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Agenda Summary: Act on Audit.

Resolution Number: 2023-414

Sponsor: Joseph Duffy

 

Elmira City Council
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Backup Part 2.pdf
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Agenda Summary: Act on resolution to adjourn.

Resolution Number: 2023-415

Sponsor: Nan Moss

 

Elmira City Council
 

  
 

 

 

 

 
ATTACHMENTS
 
Adjournment Dec 18.docx
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December 18, 2023

RESOLUTION

NO. 2023 – _____

By:  ___________________________

RESOLVED, that the next meeting for City Council will be a Special Meeting held on Monday,
January 1, 2024, at 1:00PM, Clemens Center; and be it further

RESOLVED, that this meeting is adjourned.

                    ADOPTED BY THE FOLLOWING VOTE
        AYES           NAYS

Councilmember Cooke

Councilmember Moss

Councilmember Franchi

Councilmember Kitching

Councilmember Grasso

Councilmember Duffy

Mayor Mandell
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