
1. Recognize Tracie Pryor, Administrative Coordinator, as the July 2022 Strongest Link in the Chain award
recipient. Planning and Development Director, Chad Jacobs, will address.

2. Recognize Danny Pryor, Water Distribution/Wastewater Collections Superintendent for the City of Griffin,
for his retirement on August 16, 2022.  Mr. Pryor has served the City for 33 years.  Director of Watershed
Management, Brandon Lewis, will address.

3. Presentation of a joint proclamation by Spalding County and the City of Griffin welcoming Griffin-Spalding
County students back to school.

4. Review financial reports for June 2022.  Accounting Director, Amanda Carmichael will address.

5. Consider the minutes of the City of Griffin Board of Commissioners' Workshop Meeting on July 26, 2022.

6. Consider the purchase of twenty five 25 KVA pole mount transformers in the amount of $27,100 through
ECG's Joint Purchasing Contract, declaring Stuart C. Irby Co. low bidder. Electric Director, Jennifer
Freeman will address. 

7. Consider the purchase of twenty 25KV pad mount transformers in the amount of $39,140, ten 50KV pad
mount transformers in the amount of $25,550 and ten 100KV pad mount transformers in the amount of
$38,350 through ECG's Joint Purchasing Contract, declaring Stuart C. Irby Co. low bidder . Electric Director,
Jennifer Freeman will address. 

8. Consider the purchase of 7,500 Ft. of 4/0 Underground Primary Cable in the amount of $26,925 through
ECG's Joint Purchasing Contract, declaring Stuart C. Irby Co. low bidder . Electric Director, Jennifer
Freeman will address. 

9. Consider the purchase of twenty 37.5 KVA pole mount transformers in the amount of $25,200 and twenty 50
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KVA pole mount transformers in the amount of $29,100 through ECG's Joint Purchasing Contract, declaring
Stuart C. Irby Co. low bidder . Electric Director, Jennifer Freeman will address. 

10. Consider purchase of 30 filter cloths in the amount of $85,950.00 from Eco-Tech Inc., sole source, for the
Potato Creek Wastewater Treatment Plant. Director of Watershed Management, Brandon Lewis, will address.

11. Consider declaring as surplus Unit 1103, a 1992 Ford F800 truck/tractor, and Unit 1164, a 1988 30 ft. OX
enclosed trailer. Director of Stormwater, Brice Martin, will address.

12. Consider, on second reading, amending the Code of Ordinances of the City of Griffin, Chapter 6, Alcoholic
Beverages, Article I, In General, at Section 6-1, Definitions; Article III, Licenses; Qualifications; Location
Restrictions; Suspension and Revocation of Licenses, by adding Section 6-58, Special Entertainment District;
and Article V, Regulations for All Establishments and Miscellaneous Provisions, Section 6-182, Open
Containers. Staff Attorney, Kelsey Carden, will address.

13. Consider the minutes of the City of Griffin Board of Commissioners' called workshop meeting on June 9,
2022.  

14. Consider the minutes of the City of Griffin Board of Commissioners' Regular Meeting on July 26, 2022.

15. Consider the minutes of the City of Griffin Board of Commissioners' Called Meeting with the Spalding
County Water & Sewerage Facilities Authority on July 27, 2022.

16. Consider a resolution naming Amanda Carmichael, Director of Accounting, as Designated Officer authorized
to request sales tax information from the Department of Revenue and resolving to request all vendor sales tax
information described in O.C.G.A. 48-2-15(d.1) for the City of Griffin for the period beginning July 1, 2021
through December 31, 2022. Staff Attorney, Kelsey Carden, will address.

17. Consider a Resolution, per Sec. 2-190- Emergency Procurement of the Griffin Code of Ordinances, to ratify
the purchase of a Caterpillar Wheel Loader in the amount of $213,552.00 from Yancey Brothers, Sourcewell
contract. Public Works Operations Manager, Jimmy Hardy will address.  

18. Consider the purchase of a 2022 Western Star 4900 Dump Truck in the amount of $241,168.00 from J W
Truck Sales, single source, and amend the budget accordingly. Public Works Operations Manager, Jimmy
Hardy, will address. 

19. Consider approval of the form of the Cemetery Burial Rights Contract for purposes of conveying burial rights
in the City's perpetual care cemeteries to various purchasers and consider resolution authorizing execution of
all Cemetery Burial Rights Contracts taking this form to create a binding contract conveying burial rights to
the Purchasers. Public Works Operations Manager, Jimmy Hardy, will address.

20. Consider amending the Master Service Agreement with Lenslock, Inc for the addition of 49 In-Car Dash
Cameras, which includes set up, installation, and maintenance with a recurring cost of  $74,061.00 each year.
This will be bring the total cost of the contract (including in-car cameras and body worn cameras) to
$132,991.00 per year for five years. Police Chief, Michael Yates, will address.

21. Consider revisions to the Main Street Program Board's By-Laws and Procedures.   Economic Development
Director, Jeremy Stratton, will address. 

22. Consider Service Agreement with Squeaky Clean, Inc. for comprehensive cleaning services of Historic City
Hall on a bi-weekly basis in the total amount of $9,346.15 for the year (26 services), including an initial
service at a rate of $692.40 and 25 routine, bi-weekly services at a rate of $346.15 per service. Director of
Economic Development, Jeremy Stratton, will address.
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23. Commissioners to appoint one member to the Griffin Main Street Board to fulfill the unexpired term of John
Joiner who resigned from his appointment effective June 21, 2022. This is a business/property owner
appointment with the term expiring 12/31/24.

 
CITY MANAGER'S REPORT

The City Manager will update the Commission on pending items, upcoming workshops, meetings, conferences and other
pertinent issues.

CITY ATTORNEY COMMENTS

CITY COMMISSIONER COMMENTS
Commissioners will provide updates regarding issues of interest from their respective districts and/or committee reports.

ADJOURN
The City of Griffin is committed to providing equal access to all of its programs, services and activities regardless of race,
color, religion, marital status, gender, gender identity, genetic information, sexual orientation, national origin, age,
physical or mental disability, past or present membership in the Uniformed Services, applicants to the Uniformed
Services, any protected concerted activity or any other legally protected status. Any individual who needs an
accommodation because of a disability should contact Stephanie Woods at (770) 233-2923 or hr@cityofgriffin.com as far
in advance of a meeting as possible.
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AGENDA ITEM SUMMARY

ITEM SUMMARY:
Recognize Tracie Pryor, Administrative Coordinator, as the July 2022 Strongest Link in the Chain award recipient.
Planning and Development Director, Chad Jacobs, will address.

SPECIAL CONSIDERATIONS OR CONCERNS:
The "Strongest Link in the Chain" award is given monthly to a deserving employee who has demonstrated excellent
performance and productivity, loyalty, professional pride, and other noteworthy accomplishments.  The award
recognizes that all City employees link together to form a chain that provides the residents of the City with excellent
service.  That service is only as strong as its weakest link in the chain.  Therefore, all employees should strive to be
a "strong link" in the chain.  Nominations are received from any City employee and are vetted by Department
Directors who recommend the award recipient to the City Manager.
 
The recognized employee receives one day off with pay, a gift certificate to a local restaurant, a "Strongest Link in
the Chain" plaque, and the symbolic "chain", which he or she will be the custodian of until a subsequent employee is
recognized.

STAFF RECOMMENDATION:
N/A

FINANCIAL IMPACT:
N/A

Submitted By: 
Stephanie Woods

Meeting Date: 
09/08/2022

Reviewed By: 
Jessica O'Connor 

ATTACHMENTS:
Tracie Pryor 07.29.22.pdf
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AGENDA ITEM SUMMARY

ITEM SUMMARY:
Recognize Danny Pryor, Water Distribution/Wastewater Collections Superintendent for the City of Griffin, for his
retirement on August 16, 2022.  Mr. Pryor has served the City for 33 years.  Director of Watershed Management,
Brandon Lewis, will address.

SPECIAL CONSIDERATIONS OR CONCERNS:
Mr. Pryor began working for the City on January 30, 1989 as a backhoe operator with the Water Department.  In
1991, he transferred to the Electric Department and worked on the line crew.  In 1997, he returned to the Water
Department as crew leader and advanced over the years to his current position as Water Distribution/Wastewater
Collections Superintendent. 

STAFF RECOMMENDATION:
N/A

FINANCIAL IMPACT:
N/A

Submitted By: 
Susan Bartholomew

Meeting Date: 
09/08/2022

Reviewed By: 
Jessica O'Connor
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AGENDA ITEM SUMMARY

ITEM SUMMARY:
Presentation of a joint proclamation by Spalding County and the City of Griffin welcoming Griffin-Spalding
County students back to school.

SPECIAL CONSIDERATIONS OR CONCERNS:
N/A 

STAFF RECOMMENDATION:
N/A

FINANCIAL IMPACT:
N/A

Submitted By: 
Susan Bartholomew

Meeting Date: 
09/08/2022

Reviewed By: 
Jessica O'Connor 

ATTACHMENTS:
Joint Proclamation Back to School 07.28.2022.pdf
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Joint Proclamation 
 

WELCOMING STUDENTS BACK TO SCHOOL 
 
 
WHEREAS: The Griffin-Spalding County Schools are preparing to begin the 2022-2023 

school year on August 3, 2022; and 
 
WHEREAS: Social interaction is critical for preadolescents and adolescents as studies show 

that students who miss in-person school time fall behind in learning; and  
 
WHEREAS: Griffin-Spalding County teachers play a vital role in shaping the lives of the 

children in this community.  They teach more than science, math and language; 
they teach our children how to live; and 

 
WHEREAS: As COVID brought many unique challenges, Griffin-Spalding County teachers 

worked diligently to overcome those obstacles and continued their dedication to 
educating our students; and 

 
WHEREAS: The outpouring of support from local organizations and individuals to help 

prepare children for the start of this school year is remarkable and 
commendable;  and 

 
WHEREAS: The African proverb states, “It takes a village to raise a child,” and this 

philosophy is alive in the Griffin-Spalding County community with partners 
who stand together to offer assistance and the dedicated teachers and staff ready 
to welcome students back for another productive school year. 

 

NOW, THEREFORE  
BE IT RESOLVED We, the Spalding County Board of Commissioners and the City of Griffin Board 

of Commissioners, express our gratitude to the Griffin-Spalding County 
Schools.  We are honored to have these positive role models and mentors in our 
students’ lives.  We ask Griffin-Spalding County citizens to help welcome back 
our students as they begin the 2022-2023 school year, and thank the teachers, 
administration and support staff who work every day to ensure the students are 
well-educated and safe. 

 

 
   

 

 

 

Spalding County    City of Griffin 
 

 
 

____________________________________ _______________________________ 

Clay Davis, Chairperson Douglas S. Hollberg, Mayor 
 
 

 

 

____________________________________ _________________________________ 

Dr. Steve Ledbetter, County Manager Jessica W. O’Connor City Manager 
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AGENDA ITEM SUMMARY

ITEM SUMMARY:
Review financial reports for June 2022.  Accounting Director, Amanda Carmichael will address.

SPECIAL CONSIDERATIONS OR CONCERNS:
N/A  

STAFF RECOMMENDATION:
N/A

FINANCIAL IMPACT:
N/A

Submitted By: 
Markus Schwab

Meeting Date: 
09/08/2022

Reviewed By: 
Jessica O'Connor 

ATTACHMENTS:
Cash Balance 220630.pdf
20220630 LOST SPLOST.pdf
Interim Stmts by Fund FY22 220630.pdf
20220630 SPLOST Collections Bond Payments Pay-Go Projects (BLIGHT PROGRAM.pdf
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6/30/2021
ALL FUNDS

6/30/2022
OPERATING RESTRICTED RESERVED

CASH AND CASH EQUIVALENTS

Cash
101-General Fund $11,768,806.23 $13,344,907.72 $323,217.06
210-Confiscated Assets Fund 161,807.67 107,583.21
232-Community Development Block Grant 2019 1,810.00
251-Multiple Grant Fund 131,532.60 131,548.38
253-Neighborhood Stabilization Program 163,493.78 163,493.78
255-Neighborhood Stabilization Program NSP3 151,868.23 151,868.23
270-Tax Incentive Program (TIP) 21,101.53 21,101.53
271-Tax Allocation District (TAD #1) 455,900.65 528,597.87
272-Tax Allocation District (TAD #2) 1,626,859.09 1,970,712.79
282-Court Technology Fund 145,736.64 145,068.42
283-Police Donations Fund 10,413.01 8,479.48
320-SPLOST Fund 2009 223,024.48
321-SPLOST Fund 2016 8,986,325.59 11,066,999.42
505-Water/Wastewater Utility Fund 2,554,246.64 4,099,014.42
510-Electric Utility Fund 3,339,595.96 2,062,946.24 149,247.11
540-Solid Waste Fund 821,387.46 181,018.44 648,911.60
550-Airport Fund 9,626,608.25 929,610.31 838.98
560-Stormwater Utility Fund 1,295,461.09 892,087.96
591-Golf Course Fund 609,636.86 901,856.99
601-Internal Service Fund - Motor Pool Fund 1,399,387.46 1,557,556.14
610-Internal Service Fund - Payroll 58,414.05 145,743.28
745-Municipal Court Fund 256,306.25 244,950.20
771-OPEB Fund 519,412.59 279,412.59
791-Cemetery Trust Fund 910,971.92 1,074,495.80
792-Mausoleum Trust Fund 315,501.25 315,501.25
952-Main Street Fund 61,668.78 53,225.95
953-Downtown Development Fund 111,007.95 161,119.26
Total Cash 45,728,286.01 23,968,998.22 17,043,204.59 648,911.60

Investments
101-General Fund 14,345,213.00 19,596,869.58 647,004.40
505-Water/Wastewater Utility Fund 4,589,214.69 4,518,657.16
510-Electric Utility Fund 46,251,901.83 2,466,311.08 2,919,849.65 41,311,589.42
540-Solid Waste Fund 685,695.36 399,880.52 280,539.55
591-Golf Course Fund 97,008.77 97,008.77
771-OPEB Fund 2,459,749.00 2,459,749.00
791-Cemetery Trust Fund 3,956,765.06 3,639,772.90
792-Mausoleum Trust Fund 516,688.50 494,118.67
793-Light Water Sewer (LWS) Emergency Trust Fund 1,088,931.95 1,037,328.70
Total Investments 73,991,168.16 22,560,069.95 15,350,015.63 41,958,593.82

Total Cash and Investments $119,719,454.17 $46,529,068.17 $32,393,220.22 $42,607,505.42

Cash Balance Report
All Funds:  City-Wide

8/5/2022
1:37 PM

Cash Balance Report (UNAUDITED)
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MTD Change

from

Prior Year Percent

FYTD FYTD % FYTD FYTD % FYTD FYTD % FYTD FYTD % FYTD FYTD % FYTD FYTD % FYTD FYTD %

Month MTD Total of Budget MTD Total of Budget MTD Total of Budget MTD Total of Budget MTD Total of Budget MTD Total of Budget MTD Total of Budget

July 304,781$         304,781$         8.96% 299,815$         299,815$         8.33% 227,639$         227,639$         6.32% 314,711$         314,711$         8.74% 327,874$         327,874$         8.56% 367,813$         367,813$         9.20% 441,145$         441,145$         9.29% 73,332$           19.94%

August 294,244           599,024 17.62% 281,579           581,395 16.15% 306,952           534,591 14.85% 320,798           635,509 17.65% 345,643           673,518 17.59% 363,115           730,929 18.27% 425,603           866,748 18.25% 62,488 17.21%

September 296,672           895,696 26.34% 289,257           870,651 24.18% 289,739           824,330 22.90% 318,979           954,488 26.51% 343,743           1,017,261 26.56% 535,474           1,266,402 31.66% 410,717           1,277,465 26.89% (124,757) (23.30%)

October 352,846           1,248,542 36.72% 289,732           1,160,383 32.23% 296,668           1,120,998 31.14% 287,035           1,241,522 34.49% 346,846           1,364,106 35.62% 371,230           1,637,632 40.94% 417,442           1,694,907 35.68% 46,212 12.45%

Distribution -                     0 0.00% -                     0 0.00% -                     0 0.00% 1,967               1,243,489 34.54%  0 0.00% -                     0 0.00%  0 0.00%

November 278,886           1,527,428 44.92% 288,963           1,449,347 40.26% 278,028           1,399,026 38.86% 335,899           1,579,388 43.87% 342,504           1,706,610 44.56% 416,315           2,053,947 51.35% 411,967           2,106,874 44.36% (4,348) (1.04%)

December 289,851           1,817,279 53.45% 284,753           1,734,099 48.17% 293,780           1,692,807 47.02% 319,350           1,898,738 52.74% 350,132           2,056,742 53.70% 371,318           2,425,265 60.63% 442,119           2,548,993 53.66% 70,801 19.07%

January 343,936           2,161,215 63.57% 354,373           2,088,472 58.01% 355,260           2,048,066 56.89% 378,963           2,277,701 63.27% 393,630           2,450,371 63.98% 459,874           2,885,139 72.13% 509,457           3,058,450 64.39% 49,583 10.78%

February 256,463           2,417,678 71.11% 266,168           2,354,640 65.41% 277,893           2,325,959 64.61% 304,462           2,582,163 71.73% 325,150           2,775,521 72.47% 377,671           3,262,810 81.57% 397,730           3,456,180 72.76% 20,059 5.31%

March 278,882           2,696,560 79.31% 261,342           2,615,982 72.67% 263,101           2,589,061 71.92% 301,566           2,883,729 80.10% 328,669           3,104,190 81.05% 358,504           3,621,314 90.53% 406,709           3,862,889 81.32% 48,205 13.45%

April 300,591           2,997,152 88.15% 302,993           2,918,975 81.08% 340,289           2,929,350 81.37% 337,684           3,221,413 89.48% 360,784           3,464,974 90.47% 450,033           4,071,348 101.78% 472,417           4,335,306 91.27% 22,384 4.97%

Distribution -                     0 0.00% -                    -                    -                    

May 281,342           3,278,493 96.43% 291,241           3,210,216 89.17% 294,385           3,223,735 89.55% 313,786           3,535,199 98.20% 338,322           3,803,296 99.30% 436,995           4,508,343 112.71% 443,309           4,778,615 100.60% 6,314 1.44%

Jun 280,802 3,559,295 104.69% 300,214 3,510,429 97.51% 311,972 3,535,707 98.21% 351,867 3,887,066 107.97% 390,985 4,194,282 109.51% 443,708 4,952,051 123.80% 451,702 5,230,317 110.11% 7,994 1.80%

Total 3,559,295$     3,510,429$     3,535,707$     3,887,066$     4,194,282$     4,952,051$     5,230,317$     

% of Budget 104.69% 97.51% 98.21% 107.97% 109.51% 123.80% 110.11%

Budget 3,400,000$     3,600,000$     3,600,000$     3,600,000$     3,830,000$     4,000,000$     4,750,000$     

Average 296,608$         292,536$         294,642$         299,005$         349,523$         412,671$         435,860$         

MTD Change

from

Prior Year Percent

FYTD FYTD % FYTD FYTD % FYTD FYTD % FYTD FYTD % FYTD FYTD % FYTD FYTD % FYTD FYTD %

Month MTD Total of Budget MTD Total of Budget MTD Total of Budget MTD Total of Budget MTD Total of Budget MTD Total of Budget MTD Total of Budget

July -$                 -$                 0.00% 312,520$         312,520$         8.22% 342,499$         342,499$         9.01% 357,137$         357,137$         9.40% 384,755$         384,755$         10.13% 413,243$         413,243$         10.87% 473,838$         473,838$         12.47% 60,595$           14.66%

August -                    -                    0.00% 320,675           633,195           16.66% 320,804           663,303 17.46% 354,864           712,001 18.74% 382,013           766,769 20.18% 575,604           988,847 26.02% 457,260           931,098 24.50% (118,344) (20.56%)

September -                    -                    0.00% 321,713           954,908           25.13% 329,504           992,807 26.13% 319,374           1,031,375 27.14% 385,586           1,152,355 30.33% 413,268           1,402,115 36.90% 464,652           1,395,750 36.73% 51,384 12.43%

October -                    -                    0.00% 319,797           1,274,704        33.54% 309,254           1,302,061 34.26% 373,673           1,405,048 36.97% 380,725           1,533,079 40.34% 463,503           1,865,618 49.10% 458,554           1,854,304 48.80% (4,949) (1.07%)

November -                    -                    0.00% 315,743           1,590,448        41.85% 327,085           1,629,146 42.87% 355,451           1,760,500 46.33% 387,384           1,920,463 50.54% 412,641           2,278,259 59.95% 491,720           2,346,024 61.74% 79,079 19.16%

December -                    -                    0.00% 392,797           1,983,245        52.19% 395,548           2,024,694 53.28% 423,782           2,184,282 57.48% 438,856           2,359,320 62.09% 511,979           2,790,238 73.43% 567,085           2,913,109 76.66% 55,106 10.76%

January -                    -                    0.00% 296,746           2,279,991        60.00% 311,267           2,335,961 61.47% 338,913           2,523,195 66.40% 355,815           2,715,135 71.45% 420,478           3,210,716 84.49% 442,807           3,355,916 88.31% 22,329 5.31%

February -                    -                    0.00% 289,919           2,569,910        67.63% 292,716           2,628,677 69.18% 335,780           2,858,975 75.24% 365,739           3,080,873 81.08% 399,127           3,609,843 95.00% 452,803           3,808,719 100.23% 53,676 13.45%

March -                    -                    0.00% 336,586           2,906,496        76.49% 378,632           3,007,309 79.14% 375,835           3,234,810 85.13% 399,687           3,480,560 91.59% 501,044           4,110,887 108.18% 523,091           4,331,810 114.00% 22,047 4.40%

April 121,824 121,824 21.00% 328,634           3,235,130        85.13% 331,008           3,338,317 87.85% 369,023           3,603,833 94.84% 376,618           3,857,178 101.50% 486,523           4,597,410 120.98% 8,003               4,339,813 114.21% (478,520) (98.36%)

May 125,798 247,622 42.69% 333,337           3,568,467        93.91% 346,702           3,685,019 96.97% 393,313           3,997,146 105.19% 434,912           4,292,090 112.95% 493,366           5,090,776 133.97% 4,136               4,343,949 114.31% (489,230) 99.16%

Jun 332,478 580,100 100.00% 252,638           3,821,105        100.56% 350,054           4,035,073 112.09% 364,922           4,362,068 121.17% 409,483           4,701,573 122.76% 491,126           5,581,902 139.55%  0 0.00%

Total 580,100$         3,821,105$     4,035,073$     4,362,068$     4,701,573$     5,581,902$     4,343,949$     

% of Budget 100.00% 100.56% 106.19% 114.79% 123.73% 146.89% 114.31%

Budget 580,100$         3,800,000$     3,800,000$     3,800,000$     3,800,000$     3,800,000$     3,800,000$     

Average 193,367$         318,425$         336,256$         363,506$         391,798$         465,159$         394,904$         

% Increase PY 73.90% 14.16% 7.78% 18.72% -15.10%

Actual Inception to Date 580,100$           4,401,205$        8,436,277$        12,798,345$      17,499,918$      23,081,820$      27,425,769$      

Budget Amount 580,100$           4,380,100$        8,180,100$        11,980,100$      15,780,100$      19,580,100$      23,380,100$      

Difference Actual over Budget (0.28)                 21,104.51          256,177.39        818,244.91        1,719,817.65     3,501,719.66     4,045,668.81     

Percent of Actual over Budget 0% 0% 3% 7% 11% 18% 17%

FY 2019FY 2016

FY 2017

FY 2017

SPECIAL PURPOSE LOCAL OPTION SALES TAX 2015 (SPLOST)

FY 2022

FY 2022

FY 2018 FY 2021

FY 2021

FY 2020

FY 2020

CITY OF GRIFFIN
SALES TAX ANALYSIS

LOCAL OPTION SALES TAX (LOST)

FY 2018

FY 2016 FY 2019
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual

OPERATING REVENUE
TAXES

Real property - current year $11,191 $4,710,775 $4,466,000 $244,775 105.48% $4,364,415 $4,364,415
Public utility 30,000 (30,000) 22,955 22,955
Timber 9,425 9,425
Real property - prior year 1,668 164,743 80,000 84,743 205.93% 176,171 176,171
Motor vehicle 1,882 31,241 35,000 (3,759) 89.26% 32,127 32,127
Intangible 70,350 45,000 25,350 156.33% 81,328 81,328
Railroad equipment 7,153 7,500 (347) 95.37% 7,793 7,793
Property not on digest 7,000 (7,000)
Real estate transfer (intangible) 21,454 16,000 5,454 134.09% 15,704 15,704

Total Taxes 14,741 5,005,716 4,686,500 (319,216) 106.81% 4,709,918 4,709,918
Motor vehicle Ɵtle ad valorem 
tax fee 52,052 701,070 730,265 (29,195) 96.00% 780,234 780,234
Franchise taxes:

Electric 58,497 60,000 (1,503) 97.50% 49,229 49,229
Gas 141,268 170,000 (28,732) 83.10% 181,809 181,809
Television cable 223,516 220,000 3,516 101.60% 224,613 224,613
Telephone 6 23,606 33,000 (9,394) 71.53% 30,395 30,395
Payment In Lieu of Tax GHA 25,235 20,000 5,235 126.18% 29,863 29,863
Video 17,017 30,000 (12,983) 56.72% 28,032 28,032

Total Franchise taxes 6 489,139 533,000 (43,861) 91.77% 543,941 543,941
Total Taxes and Franchise taxes 66,799 6,195,925 5,949,765 (246,160) 104.14% 6,034,093 6,034,093
Local option sales and use taxes 451,702 5,230,315 4,750,000 480,315 110.11% 5,025,382 5,025,382

Hotel/Motel 128,498 120,000 8,498 107.08% 78,115 78,115
Alcoholic beverage excise 6,755 579,082 650,000 (70,918) 89.09% 736,587 736,587

Total selecƟve sales and use taxes 6,755 707,580 770,000 (62,420) 91.89% 814,702 814,702
Business taxes:

Business and occupation taxes 3,110 428,575 410,000 18,575 104.53% 465,031 465,031
Insurance premium taxes 1,923,982 1,866,000 57,982 103.11% 1,866,289 1,866,289
Financial institutions taxes 80,583 110,000 (29,417) 73.26% 110,309 110,309

Total business taxes 3,110 2,433,140 2,386,000 47,140 101.98% 2,441,629 2,441,629
PenalƟes and interest on 
deliquent taxes

Real 3,502 40,088 35,000 5,088 114.54% 30,001 30,001
Business 21 609 3,000 (2,391) 20.30% 2,928 2,928

Total penalƟes and interest on 
deliquent taxes 3,523 40,697 38,000 2,697 107.10% 32,929 32,929

TOTAL TAXES 531,889 14,607,657 13,893,765 713,892 105.14% 14,348,735 14,348,735

LICENSE AND PERMITS
Business licenses:

Alcoholic beverages:
Beer 56,855 50,000 6,855 113.71% 49,375 49,375
Wine 55,255 45,000 10,255 122.79% 38,450 38,450
Liquor 107,840 100,000 7,840 107.84% 98,500 98,500

Total alcoholic beverage 
licenses 219,950 195,000 24,950 112.79% 186,325 186,325
General business licenses:

Insurance 300 34,275 35,000 (725) 97.93% 31,650 31,650
Total general business licenses 300 34,275 35,000 (725) 97.93% 31,650 31,650

Total Business licenses 300 254,225 230,000 24,225 110.53% 217,975 217,975
Non-business licenses and 
permits:

Building and signs:
Zoning and land use permits 1,650 12,610 5,000 7,610 252.20% 11,700 11,700
House moving permit 400 400 100.00%
Sign permits 890 12,905 7,500 5,405 172.07% 8,935 8,935
Other permits 1,750 2,000 (250) 87.50% 1,200 1,200
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual
Catering 25 1,150 1,000 150 115.00% 1,500 1,500

Total building and sign permits 2,565 28,815 15,900 12,915 181.23% 23,335 23,335
Regulatory fees (permits):

Building structures and 
equipment permits:

Protective 4,770 56,565 62,000 (5,435) 91.23% 67,975 67,975
Building 23,851 298,666 300,000 (1,334) 99.56% 356,640 356,640
Plumbing 1,034 19,907 10,000 9,907 199.07% 12,887 12,887
Electrical 1,984 31,761 25,000 6,761 127.04% 23,278 23,278
Gas 2,054 1,500 554 136.93% 2,398 2,398
Mechanical 1,284 21,114 10,000 11,114 211.14% 9,955 9,955

Total building structures and 
equipment permits 32,923 430,067 408,500 (21,567) 105.28% 473,133 473,133

Total non-business licenses and 
permits 35,488 458,882 424,400 34,482 108.12% 496,468 496,468
PenalƟes and interest on 
deliquent licenses and permits

Interest on business licenses 66 215 215 1,875 1,875
Total penalƟes and interest on 
deliquent licenses and permits 66 215 215 1,875 1,875

TOTAL LICENSES AND PERMITS 35,854 713,322 654,400 58,922 109.00% 716,318 716,318

CHARGES FOR SERVICES
General government:

Fees - plan reviews 8,458 94,419 80,000 14,419 118.02% 72,115 72,115
Fees - demolition recovery 20,984 25,000 (4,016) 83.94% 57,382 57,382
Fees - zoning applications 205 4,880 3,000 1,880 162.67% 4,445 4,445
Fees - reimbursements 23,041 24,441 5,000 19,441 488.82% 11,625 11,625
Information technology fees 300 3,800 3,800 (5,386) (5,386)
Indirect cost allocation 496,893 5,962,719 6,002,409 (39,690) 99.34% 5,255,427 5,255,427
IT equipment cost allocation 53,320 639,840 639,840 100.00%
Motor pool charges 954,450 1,060,616 (106,166) 89.99% 979,141 979,141
Publication Sales 5 5
Business occupaƟon tax admin 
fee 640 55,280 60,000 (4,720) 92.13% 67,136 67,136

Total general government 582,857 7,760,813 7,875,865 115,052 98.54% 6,441,890 6,441,890
Public safety - fire inspections 250 4,504 1,800 2,704 250.22% 10,261 10,261
Public safety - prisoner housing 
fees 6,542 79,187 72,000 7,187 109.98% 81,473 81,473
Streets and public improvements 108 679 679 773 773
UƟliƟes / enterprise charges and 
fees

Fees - Collection - Residential 231,153 2,644,113 2,580,000 64,113 102.49% 2,461,851 2,461,851
Fees - Collection - Commercial 93,632 1,041,574 1,000,000 41,574 104.16% 982,934 982,934
Fees - Transfer Station 145,325 1,520,818 1,500,000 20,818 101.39% 1,395,853 1,395,853
Fees - Special Handling 1,400 15,985 20,000 (4,015) 79.93% 15,243 15,243
Fees - Rolloff Containers 43,542 471,965 510,000 (38,035) 92.54% 478,527 478,527
Fees - Yard Waste Disposal 69,820 803,306 834,000 (30,694) 96.32% 762,547 762,547
Fees - Yard Waste Special 
Handling (14) (14) (22) (22)
Sale of Recycled Materials 10,160 36,508 10,000 26,508 365.08% 36,122 36,122
Permit Fees - Commercial 
Hauler 500 2,955 1,500 1,455 197.00% 1,800 1,800
Fees - Landfill Use 158,836 2,091,293 1,705,000 386,293 122.66% 1,740,812 1,740,812
Water Institutional 25,922 339,254 325,000 14,254 104.39% 270,830 270,830
Fees - Water Industrial 66,418 700,526 740,700 (40,174) 94.58% 719,962 719,962
Fees - Water Residential 365,995 4,096,785 4,175,250 (78,465) 98.12% 3,885,203 3,885,203
Fees - Water Commercial 95,854 1,133,991 1,204,200 (70,209) 94.17% 1,124,884 1,124,884
Pass-Thru Water Spalding 
County (1,859,550) (5,879,514) (4,750,100) (1,129,414) 123.78% (4,651,807) (4,651,807)
Fees - Fire Hydrant Water 9,809 59,983 42,500 17,483 141.14% 53,545 53,545
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget
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$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual
Fees - Water Lock Cut 200 1,615 1,500 115 107.67% 1,620 1,620
Bulk Water - Spalding County 835,036 9,212,616 10,086,400 (873,784) 91.34% 9,132,198 9,132,198
Bulk Water - Williamson 10,812 91,456 93,200 (1,744) 98.13% 78,616 78,616
Bulk Water - Zebulon 42,412 402,264 380,350 21,914 105.76% 333,883 333,883
Bulk Water - Butts County 2,537 26,034 23,900 2,134 108.93% 22,342 22,342
Bulk Water - Coweta County 271,098 3,447,078 3,551,100 (104,022) 97.07% 3,185,464 3,185,464
Bulk Water - Springs Water 232 1,600 (1,368) 14.50% 985 985
Bulk Water - City of Concord 58 155 50 105 310.00% 2,118 2,118
Fees - Water Tap (185) (185)
Fees - Water Irrigation 47,970 333,479 250,000 83,479 133.39% 222,992 222,992
Fees - Meter Install 3,265 30,365 90,850 (60,485) 33.42% 67,025 67,025
Sewer Flat - Industrial 58,823 629,638 623,700 5,938 100.95% 628,022 628,022
Sewer Flat - Residential 495,902 5,514,417 5,589,650 (75,233) 98.65% 5,247,101 5,247,101
Sewer Flat - Commercial 229,989 2,572,798 2,350,000 222,798 109.48% 2,346,644 2,346,644
Sewer Tap Fee 4,200 10,885 12,100 (1,215) 89.96% 21,770 21,770
Stormwater - ResidenƟal Upper 
Tier 33,022 380,412 375,270 5,142 101.37% 358,644 358,644
Stormwater - ResidenƟal Lower 
Tier 16,904 196,034 187,360 8,674 104.63% 185,252 185,252
Stormwater - Commercial Fees 176,555 2,056,007 2,025,900 30,107 101.49% 1,960,615 1,960,615
Sewer - Sun City 109,008 1,233,725 1,233,725 1,115,879 1,115,879
Sewer - Highland Mills 41,424 41,424 40,165 40,165
Fees - Electric ResidenƟal 
Service 1,383,686 16,396,783 16,700,000 (303,217) 98.18% 16,155,428 16,155,428
Fees - Electric Commercial 
Service 1,448,144 16,848,145 17,876,000 (1,027,855) 94.25% 16,721,884 16,721,884
Fees - Electric Industrial Service 642,333 6,737,577 6,475,000 262,577 104.06% 6,326,045 6,326,045
Fees - Electric Fuel Adjustment 668,882 7,618,921 7,923,100 (304,179) 96.16% 7,375,390 7,375,390
Fees - Electric Temporary 
Service 200 3,550 7,000 (3,450) 50.71% 6,450 6,450
Fees - Pole Rental Current Year 2,839 297,602 240,000 57,602 124.00% 197,293 197,293
ECCR Adjustment 174,852 2,077,567 2,200,000 (122,433) 94.43% 2,107,911 2,107,911

Total uƟliƟes / enterprise charges  
and fees 6,117,543 85,240,307 86,962,080 (1,721,773) 98.02% 83,119,835 83,119,835

Other / enterprise charges and 
fees

Green Fees 22,380 182,723 125,000 57,723 146.18% 177,303 177,303
Handicap Fees 600 (600) 2,891 2,891
Golf Cart Rentals 21,266 180,689 140,000 40,689 129.06% 179,475 179,475
Merchandise Sales 4,322 39,945 29,000 10,945 137.74% 31,290 31,290
Driving Range Fees 1,985 18,071 12,500 5,571 144.57% 18,773 18,773
Senior Fees 6,500 (6,500)
Special Fees 1,800 (1,800)
Membership Fees 4,550 27,950 11,000 16,950 254.09% 22,932 22,932
Food & Beverage 3,207 28,244 18,000 10,244 156.91% 27,345 27,345
Beer Sales 1,268 13,556 12,000 1,556 112.97% 10,798 10,798
Pull Cart Rentals 3,839 150 3,689 2,559.33% 4,725 4,725
Tournament Fees 14,469 5,000 9,469 289.38% 11,356 11,356
Fuel Sales - AVGAS 19,067 177,126 137,661 39,465 128.67% 109,210 109,210
Fuel Sales - Jet A 14,004 143,949 106,228 37,721 135.51% 89,760 89,760
Airport Services - Tug Fees 40 400 400 140 140
Fiber Fees 42,730 499,167 438,800 60,367 113.76% 469,742 469,742
Telecom - Internal Customer  
Fees 36,864 413,625 456,700 (43,075) 90.57% 19,898 19,898

Total other / enterprise charges  
and fees 171,683 1,743,753 1,500,939 242,814 116.18% 1,175,638 1,175,638

Other fees
DDA Revolving Loan Fund Fees 900 (900)
General Fund-Customer Service
-Charges for Serv- - 59,036 707,140 700,000 7,140 101.02% 698,064 698,064
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Budget
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$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual
Fuel Flowage Fees 3,360 25,920 16,888 9,032 153.48% 22,800 22,800
Commercial Hauler InspecƟon 
Fee 350 350 600 600
Landfill Capital Surcharge Fee 5,400 75,388 66,000 9,388 114.22% 63,243 63,243
Landfill Closure Surcharge Fee 5,398 75,386 66,000 9,386 114.22% 60,277 60,277
Container Fees 4,920 39,400 34,000 5,400 115.88% 34,150 34,150
Pole Installation 3,845 20,746 7,500 13,246 276.61% 12,460 12,460
After Hours Service Fee 950 16,950 11,000 5,950 154.09% 13,128 13,128
Connection Fees 18,130 208,870 220,000 (11,130) 94.94% 207,725 207,725
Surge Protection Fees 406 4,832 5,000 (168) 96.64% 4,830 4,830
Reconnect Fees 13,670 201,795 200,000 1,795 100.90% 206,710 206,710
Underground Trenching 12,680 103,747 65,000 38,747 159.61% 102,434 102,434
UGA Contracted Services 175 175
Credit Card Fees 657 7,650 7,650 9,437 9,437
Power Resoration Aid 1,215 296,063 75,000 221,063 394.75% 97,377 97,377
Overnight Fees 40 220 100 120 220.00% 100 100
Total other fees 129,707 1,784,457 1,467,388 317,069 121.61% 1,533,510 1,533,510

Culture and recreation
Pavilion Fees 1,280 7,115 5,000 2,115 142.30% 8,255 8,255
Still Branch WTP Gate Receipts 2,265 6,699 9,700 (3,001) 69.06% 9,876 9,876

Total culture and recreation 3,545 13,814 14,700 (886) 93.97% 18,131 18,131

Other charges for services
Cemetery Opening/Closing Fee 500 500 850 850
Site Sales 6,700 76,997 76,997 71,608 71,608
Cemetery Fees 21,700 182,360 140,000 42,360 130.26% 155,520 155,520
Niche Engraving 80 80
Internment Fees 3,450 31,000 23,000 8,000 134.78% 31,200 31,200
Monument Fees 1,800 12,350 7,000 5,350 176.43% 8,750 8,750
Returned Check Fees 1,230 17,340 12,500 4,840 138.72% 12,420 12,420
Delinquent Penalties 120,609 1,452,933 1,549,990 (97,057) 93.74% 1,463,572 1,463,572

Total other charges for services 155,489 1,773,480 1,732,490 40,990 102.37% 1,744,000 1,744,000

TOTAL CHARGES FOR SERVICES 7,167,724 98,400,994 99,627,262 (1,226,268) 98.77% 94,125,511 94,125,511

FINES AND FORFEITURES
Court

Police Revenue 918 13,846 10,000 3,846 138.46% 14,438 14,438
Traffic Fines 66,137 842,613 800,000 42,613 105.33% 841,397 841,397
Camera Traffic Light Fines 120,000 (120,000)
Fine Surcharge - Technology -  
Court 2,240 26,500 25,000 1,500 106.00% 27,497 27,497
School Zone Speed Safety 
Program 106,950 166,600 166,600

Total court revenues and fines 176,245 1,049,559 955,000 94,559 109.90% 883,332 883,332

Bond confiscations
Confiscations 11,271 80,000 (68,729) 14.09% 78,371 78,371

Total Bond Confiscations 11,271 80,000 (68,729) 14.09% 78,371 78,371

Confiscations
Federal Confiscations 13,746 20,000 (6,254) 68.73%

Total state and federal 
confiscaƟons 13,746 20,000 (6,254) 68.73%

TOTAL FINES AND FORFEITURES 176,245 1,074,576 1,055,000 19,576 101.86% 961,703 961,703

RENTS AND ROYALTIES
Property Rental 23,709 238,281 172,000 66,281 138.54% 164,242 164,242
Water Tower 11,559 69,352 65,780 3,572 105.43% 74,397 74,397
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Sale of Excess Capacity 3,751 248,064 145,000 103,064 171.08% 140,101 140,101
Third-party Sales 114,794 1,086,118 1,151,160 (65,042) 94.35% 1,082,199 1,082,199
Equipment Rental Fees 13,673 13,790 (117) 99.15% 14,236 14,236
MEAG Refunding Flexible 
OperaƟng 3,751 248,065 248,065 100,397 100,397
AMR from MEAG Trust 815 9,780 9,780 100.00% 9,480 9,480
T-Hangar Rentals 990 10,890 9,900 990 110.00% 9,900 9,900
Tie Down Rentals 100 1,200 1,200 100.00% 1,000 1,000
Ground Leases 16,275 164,617 158,875 5,742 103.61% 160,788 160,788
MEAG Year End Settlement 1,997,643 1,997,496 147 100.01% 948,215 948,215
Year End SeƩlement Ga Public 
Web 50,000 (50,000)
SeƩlements from Insurance 
Claims 33,162 96,824 96,824 27,441 27,441
SeƩlements from Insurance 
Claims 752,288 475,876 276,412 158.08% 146,863 146,863
Cash Over/Short (349) (937) (937) (313) (313)
Misc Revenue 17,624 89,779 66,000 23,779 136.03% 1,219,972 1,219,972

TOTAL RENTS AND ROYALTIES 226,181 5,025,637 4,316,857 708,780 116.42% 4,098,918 4,098,918

TOTAL OPERATING REVENUE 8,137,893 119,822,186 119,547,284 274,902 100.23% 114,251,185 114,251,185

OPERATING EXPENSE
Personal Services and Employee 
Benefits:

Salaries and Wages 2,446,719 22,324,722 22,359,410 34,688 99.84% 20,666,556 20,666,556
Employee Benefits 936,201 10,710,440 11,817,604 1,107,164 90.63% 10,434,645 10,434,645

Total Personal Services and 
Employee Benefits 3,382,920 33,035,162 34,177,014 1,141,852 96.66% 31,101,201 31,101,201
Purchased or Contracted Services 1,955,325 14,579,743 17,756,668 3,176,925 82.11% 13,801,207 13,801,207
Utilities:

Water/Sewerage 11,454 157,794 233,720 75,926 67.51% 140,957 140,957
Natural Gas 4,989 57,070 49,060 (8,010) 116.33% 46,258 46,258
Electricity 201,428 2,202,984 2,537,020 334,036 86.83% 2,218,378 2,218,378
Propane 340 1,620 49,080 47,460 3.30% 1,608 1,608
Gasoline 275,377 1,486,718 1,257,923 (228,795) 118.19% 826,570 826,570
Stormwater 69,678 806,864 783,300 (23,564) 103.01% 783,187 783,187
Customer Service Fee 406 4,716 5,210 494 90.52% 4,472 4,472

Total Utilities 563,672 4,717,766 4,915,313 197,547 95.98% 4,021,430 4,021,430
Supplies 641,657 4,824,334 6,703,464 1,879,130 71.97% 4,773,836 4,773,836
Electricity for Resale 3,724,440 38,759,441 36,625,650 (2,133,791) 105.83% 35,084,067 35,084,067
Capital Outlay:

Property (Land and Buildings) 1,668,031 29,079,723 31,530,485 2,450,762 92.23% 13,472,134 13,472,134
Machinery and Equipment 789,162 3,824,398 6,023,782 2,199,384 63.49% 3,947,307 3,947,307
Capital Outlay - Reclass to 
Balance Sheet (2,213,744) (27,652,616) (29,609,049) (1,956,433) 93.39% (10,381,589) (10,381,589)

Total Capital Outlay 243,449 5,251,505 7,945,218 2,693,713 66.10% 7,037,852 7,037,852
Depreciation Expense 6,045,001 7,454,200 1,409,199 81.10% 6,406,441 6,406,441
Bad Debt 23,071 158,734 509,000 350,266 31.19% 17,878 17,878
Inter-Departmental Charges 715,245 7,139,132 7,202,249 63,117 99.12% 5,874,318 5,874,318
Miscellaneous 11,000 113,525 686,977 573,452 16.53% 361,106 361,106

TOTAL OPERATING EXPENSE 11,260,779 114,624,343 123,975,753 9,351,410 92.46% 108,479,336 108,479,336

OPERATING INCOME (LOSS) (3,122,886) 5,197,843 (4,428,469) 9,626,312 (117.37%) 5,771,849 5,771,849

NON-OPERATING INCOME 
(EXPENSE)

Intergovernmental
Federal Government Grants

Operating - Categorical
Direct 23,171 115,289 137,000 (21,711) 84.15% 92,662 92,662
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Indirect 32,000 32,000 1,224,208 1,224,208

Total Operating - Categorical 23,171 147,289 137,000 10,289 107.51% 1,316,870 1,316,870
Capital

Indirect 7,871,746 7,871,746 579,294 579,294
Net Capital 7,871,746 7,871,746 579,294 579,294

Total Federal Government Grants 23,171 8,019,035 137,000 7,882,035 5,853.31% 1,896,164 1,896,164

Federal Government Transfers 
(Non-Grant)

America Rescue Plan (ARP) Act 
of 2021 Fiscal Recovery Funds 1,850,507 1,850,507

State Government Grants
Operating - Categorical

Direct
Miscellaneous State Grant 150,710 150,710
GA DOT Grant 413,896 250,000 163,896 165.56% 2,843,983 2,843,983

Total Direct 564,606 250,000 (314,606) 225.84% 2,843,983 2,843,983
Total Operating - Categorical 564,606 250,000 314,606 225.84% 2,843,983 2,843,983

Direct
LCI Grant ARC 800 800
GMA Safety Grant 20,000 20,000 20,000 20,000
GEFA Loan Forgiveness 
Grant 161,897 161,897

Total Direct 20,000 (20,000) 0.00% 182,697 182,697
Capital

Direct (CDBG Grant 
Proceeds) 56,819 1,103,763 1,483,522 (379,759) 74.40% 767,908 767,908

Total Capital 7,871,746 7,871,746 579,294 579,294
Total State Government Grants 56,819 1,688,369 1,733,522 (45,153) 97.40% 3,794,588 3,794,588

Local Government Unit Grants
Spalding Co. Contribution 15,512 46,538 15,500 31,038 300.25% 161,378 161,378
Board of Education - RESA 23,337 101,282 102,760 (1,478) 98.56% 52,477 52,477
Spalding County Contribution 71,254 (71,254) 44,734 44,734
Spalding County Contribution 543,723 (543,723)
City of Griffin Contribution (148,225) (148,225)
ContribuƟons for Economic 
Development 7,000 (7,000)

Total Local Government Unit 
Grants 38,849 147,820 740,237 592,417 19.97% 110,364 110,364

Special purpose local opƟon 
sales and use taxes 4,343,949 3,800,000 543,949 114.31% 5,581,904 5,581,904
TransportaƟon Special purpose 
local opƟon sales and use taxes 705,527 743,750 (38,223) 94.86%

Total Intergovernmental revenue 118,839 16,755,207 7,154,509 9,600,698 234.19% 11,383,020 11,383,020
Intergovernmental - Exp (6,819) (423,586) (458,440) 34,854 92.40% (429,878) (429,878)

Total Intergovernmental - net 112,020 16,331,621 6,696,069 9,635,552 243.90% 10,953,142 10,953,142

Interest Income
Bank Account Interest 227 2,722 2,722 2,722 2,722
Bank Account Interest 17,064 54,761 54,761 23,454 23,454
Bank Account Interest 47,439 923,750 923,750 1,078,584 1,078,584
Dividends 29,380 333,061 333,061 304,449 304,449
P-Card Rebate Program 11,520 11,520 12,040 12,040
Unrealized Gain/Loss on 
Investments (495,602) (3,850,074) (3,850,074) 439,731 439,731

Total Interest/Investment Income (401,492) (2,524,260) (2,524,260) 1,860,980 1,860,980

Principal (1,898,836) (2,076,095) (2,173,670) 97,575 95.51% (2,041,624) (2,041,624)
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual
Interest Expense (916,784) (5,150,181) (2,378,106) (2,772,075) 216.57% (2,612,313) (2,612,313)
Total principal and interest 
expense (2,815,620) (7,226,276) (4,551,776) (2,674,500) 158.76% (4,653,937) (4,653,937)

Contributions and donations
Contributions & Donations 732 7,261 107,431 (100,170) 6.76% 10,371 10,371
Contributed Capital 6,700 70,222 70,222 100,245 100,245

Total contributions and donations 7,432 77,483 107,431 (29,948) 72.12% 110,616 110,616

Gain (loss) on sale of capital assets
Gain / Loss on Sale of Assets 222,774 222,774 261,936 261,936
Premium on Bond Issuance (47,444)
GMA Lease Proceeds 1,890,167 1,890,167 294,228 294,228

Total gain (loss) on sale of capital 
assets (47,444) 2,112,941 2,112,941 556,164 556,164

TOTAL NON-OPERATING INCOME 
(EXPENSE) (3,145,104) 8,771,509 2,251,724 6,519,785 389.55% 8,826,965 8,826,965

INCOME (LOSS) BEFORE TRANSFERS (6,267,990) 13,969,352 (2,176,745) 16,146,097 (641.75%) 14,598,814 14,598,814

TRANSFERS
Transfers - in 822,980 10,683,776 13,597,537 (2,913,761) 78.57% 12,399,824 12,399,824
Transfers - out (822,980) (10,683,776) (13,597,537) 2,913,761 78.57% (12,639,824) (12,639,824)

TOTAL TRANSFERS - NET (240,000) (240,000)

CHANGE IN NET POSITION ($6,267,990) $13,969,352 ($2,176,745) $16,146,097 (641.75%) $14,358,814 $14,358,814

CONTROL TOTALS
Total Revenues $8,638,206 $146,927,331 $140,406,759 $6,520,572 104.64% $140,561,784 $140,561,784
Total Expenditures 14,906,196 132,957,981 142,583,506 9,625,525 93.25% 126,202,977 126,202,977

Revenues less expenditures (6,267,990) 13,969,350 (2,176,747) (16,146,097) (641.75%) 14,358,807 14,358,807
Difference $2 $2 100.00% $7 $7
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual

TAXES
Real property - current year $11,191 $4,710,775 $4,466,000 $244,775 105.48% $4,364,415 $4,364,415
Public utility 30,000 (30,000) 22,955 22,955
Timber 9,425 9,425
Real property - prior year 1,668 164,743 80,000 84,743 205.93% 176,171 176,171
Motor vehicle 1,882 31,241 35,000 (3,759) 89.26% 32,127 32,127
Intangible 70,350 45,000 25,350 156.33% 81,328 81,328
Railroad equipment 7,153 7,500 (347) 95.37% 7,793 7,793
Property not on digest 7,000 (7,000)
Real estate transfer (intangible) 21,454 16,000 5,454 134.09% 15,704 15,704

Total Taxes 14,741 5,005,716 4,686,500 (319,216) 106.81% 4,709,918 4,709,918
Motor vehicle Ɵtle ad valorem 
tax fee 52,052 701,070 730,265 (29,195) 96.00% 780,234 780,234
Franchise taxes:

Electric 58,497 60,000 (1,503) 97.50% 49,229 49,229
Gas 141,268 170,000 (28,732) 83.10% 181,809 181,809
Television cable 223,516 220,000 3,516 101.60% 224,613 224,613
Telephone 6 23,606 33,000 (9,394) 71.53% 30,395 30,395
Payment In Lieu of Tax GHA 25,235 20,000 5,235 126.18% 29,863 29,863
Video 17,017 30,000 (12,983) 56.72% 28,032 28,032

Total Franchise taxes 6 489,139 533,000 (43,861) 91.77% 543,941 543,941
Total Taxes and Franchise taxes 66,799 6,195,925 5,949,765 (246,160) 104.14% 6,034,093 6,034,093
Local option sales and use taxes 451,702 5,230,315 4,750,000 480,315 110.11% 5,025,382 5,025,382

Hotel/Motel 128,498 120,000 8,498 107.08% 78,115 78,115
Alcoholic beverage excise 6,755 579,082 650,000 (70,918) 89.09% 736,587 736,587

Total selecƟve sales and use taxes 6,755 707,580 770,000 (62,420) 91.89% 814,702 814,702
Business taxes:

Business and occupation taxes 3,110 428,575 410,000 18,575 104.53% 465,031 465,031
Insurance premium taxes 1,923,982 1,866,000 57,982 103.11% 1,866,289 1,866,289
Financial institutions taxes 80,583 110,000 (29,417) 73.26% 110,309 110,309

Total business taxes 3,110 2,433,140 2,386,000 47,140 101.98% 2,441,629 2,441,629
PenalƟes and interest on 
deliquent taxes

Real 3,502 40,088 35,000 5,088 114.54% 30,001 30,001
Business 21 609 3,000 (2,391) 20.30% 2,928 2,928

Total penalƟes and interest on 
deliquent taxes 3,523 40,697 38,000 2,697 107.10% 32,929 32,929

TOTAL TAXES 531,889 14,607,657 13,893,765 713,892 105.14% 14,348,735 14,348,735

LICENSE AND PERMITS
Business licenses:

Alcoholic beverages:
Beer 56,855 50,000 6,855 113.71% 49,375 49,375
Wine 55,255 45,000 10,255 122.79% 38,450 38,450
Liquor 107,840 100,000 7,840 107.84% 98,500 98,500

Total alcoholic beverage 
licenses 219,950 195,000 24,950 112.79% 186,325 186,325
General business licenses:

Insurance 300 34,275 35,000 (725) 97.93% 31,650 31,650
Total general business licenses 300 34,275 35,000 (725) 97.93% 31,650 31,650

Total Business licenses 300 254,225 230,000 24,225 110.53% 217,975 217,975
Non-business licenses and 
permits:

Building and signs:
Zoning and land use permits 1,650 12,610 5,000 7,610 252.20% 11,700 11,700
House moving permit 400 400 100.00%
Sign permits 890 12,905 7,500 5,405 172.07% 8,935 8,935
Other permits 1,750 2,000 (250) 87.50% 1,200 1,200
Catering 25 1,150 1,000 150 115.00% 1,500 1,500
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual
Total building and sign permits 2,565 28,815 15,900 12,915 181.23% 23,335 23,335
Regulatory fees (permits):

Building structures and 
equipment permits:

Protective 4,770 56,565 62,000 (5,435) 91.23% 67,975 67,975
Building 23,851 298,666 300,000 (1,334) 99.56% 356,640 356,640
Plumbing 1,034 19,907 10,000 9,907 199.07% 12,887 12,887
Electrical 1,984 31,761 25,000 6,761 127.04% 23,278 23,278
Gas 2,054 1,500 554 136.93% 2,398 2,398
Mechanical 1,284 21,114 10,000 11,114 211.14% 9,955 9,955

Total building structures and 
equipment permits 32,923 430,067 408,500 (21,567) 105.28% 473,133 473,133

Total non-business licenses and 
permits 35,488 458,882 424,400 34,482 108.12% 496,468 496,468
PenalƟes and interest on 
deliquent licenses and permits

Interest on business licenses 66 215 215 1,875 1,875
Total penalƟes and interest on 
deliquent licenses and permits 66 215 215 1,875 1,875

TOTAL LICENSES AND PERMITS 35,854 713,322 654,400 58,922 109.00% 716,318 716,318

CHARGES FOR SERVICES
General government:

Fees - plan reviews 8,458 94,419 80,000 14,419 118.02% 72,115 72,115
Fees - demolition recovery 20,984 25,000 (4,016) 83.94% 57,382 57,382
Fees - zoning applications 205 4,880 3,000 1,880 162.67% 4,445 4,445
Fees - reimbursements 23,041 24,441 5,000 19,441 488.82% 11,625 11,625
Information technology fees 300 3,800 3,800 (5,386) (5,386)
Indirect cost allocation 496,893 5,962,719 6,002,409 (39,690) 99.34% 5,255,427 5,255,427
IT equipment cost allocation 53,320 639,840 639,840 100.00%
Publication Sales 5 5
Business occupaƟon tax admin 
fee 640 55,280 60,000 (4,720) 92.13% 67,136 67,136

Total general government 582,857 6,806,363 6,815,249 8,886 99.87% 5,462,749 5,462,749
Public safety - fire inspections 250 4,504 1,800 2,704 250.22% 10,261 10,261
Public safety - prisoner housing 
fees 6,542 79,187 72,000 7,187 109.98% 81,473 81,473
UƟliƟes / enterprise charges and 
fees

Sale of Recycled Materials 73 639 639
Total uƟliƟes / enterprise charges  
and fees 73 639 639

Other fees
Credit Card Fees 677 7,671 7,671 9,437 9,437
Total other fees 677 7,671 7,671 9,437 9,437

Culture and recreation
Pavilion Fees 1,280 7,115 5,000 2,115 142.30% 8,255 8,255

Total culture and recreation 1,280 7,115 5,000 2,115 142.30% 8,255 8,255

Other charges for services
Cemetery Opening/Closing Fee 500 500 850 850
Site Sales 6,700 76,997 76,997 71,608 71,608
Cemetery Fees 21,700 182,360 140,000 42,360 130.26% 155,520 155,520
Niche Engraving 80 80
Internment Fees 3,450 31,000 23,000 8,000 134.78% 31,200 31,200
Monument Fees 1,800 12,350 7,000 5,350 176.43% 8,750 8,750
Returned Check Fees 60 60 60 60

Total other charges for services 33,650 303,267 170,000 133,267 178.39% 268,068 268,068
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual

TOTAL CHARGES FOR SERVICES 625,329 7,208,746 7,064,049 144,697 102.05% 5,840,243 5,840,243

FINES AND FORFEITURES
Court

Police Revenue 918 13,846 10,000 3,846 138.46% 14,438 14,438
Traffic Fines 66,137 842,613 800,000 42,613 105.33% 841,397 841,397
Camera Traffic Light Fines 120,000 (120,000)
Fine Surcharge - Technology -  
Court 2,240 26,500 25,000 1,500 106.00% 27,497 27,497
School Zone Speed Safety 
Program 106,950 166,600 166,600

Total court revenues and fines 176,245 1,049,559 955,000 94,559 109.90% 883,332 883,332

Bond confiscations
Confiscations 11,271 80,000 (68,729) 14.09% 78,371 78,371

Total Bond Confiscations 11,271 80,000 (68,729) 14.09% 78,371 78,371

Confiscations
Federal Confiscations 13,746 20,000 (6,254) 68.73%

Total state and federal 
confiscaƟons 13,746 20,000 (6,254) 68.73%

TOTAL FINES AND FORFEITURES 176,245 1,074,576 1,055,000 19,576 101.86% 961,703 961,703

RENTS AND ROYALTIES
Property Rental 23,709 207,981 172,000 35,981 120.92% 164,242 164,242
Third-party Sales 225 585 585 1,485 1,485
Ground Leases 4,684 24,768 18,480 6,288 134.03% 33,480 33,480
SeƩlements from Insurance 
Claims 14,295 14,295
SeƩlements from Insurance 
Claims 99,945 20,000 79,945 499.73% 143,187 143,187
Cash Over/Short 60 60
Misc Revenue 2,261 49,328 16,000 33,328 308.30% 33,763 33,763

TOTAL RENTS AND ROYALTIES 30,879 396,962 226,480 170,482 175.27% 376,157 376,157

TOTAL OPERATING REVENUE 1,400,196 24,001,263 22,893,694 1,107,569 104.84% 22,243,156 22,243,156
OPERATING EXPENSE

Personal Services and Employee 
Benefits:

Salaries and Wages 1,344,795 12,649,450 12,109,445 (540,005) 104.46% 11,516,136 11,516,136
Employee Benefits 532,002 6,093,859 6,581,258 487,399 92.59% 5,801,230 5,801,230
Allocated Payroll Costs (16,476) (197,709) (197,709) 100.00% (195,410) (195,410)

Total Personal Services and 
Employee Benefits 1,860,321 18,545,600 18,492,994 (52,606) 100.28% 17,121,956 17,121,956
Purchased or Contracted Services 539,682 5,371,777 6,139,098 767,321 87.50% 3,585,447 3,585,447
Utilities:

Water/Sewerage 5,349 72,264 70,910 (1,354) 101.91% 62,545 62,545
Natural Gas 2,382 23,840 23,720 (120) 100.51% 20,195 20,195
Electricity 44,343 500,094 529,480 29,386 94.45% 480,830 480,830
Propane 313 1,533 3,680 2,147 41.66% 1,506 1,506
Gasoline 99,543 588,080 510,220 (77,860) 115.26% 325,966 325,966
Stormwater 64,560 747,386 716,560 (30,826) 104.30% 721,857 721,857
Customer Service Fee 176 2,083 2,340 257 89.02% 1,927 1,927

Total Utilities 216,666 1,935,280 1,856,910 (78,370) 104.22% 1,614,826 1,614,826
Supplies 231,847 1,279,061 1,542,376 263,315 82.93% 1,394,652 1,394,652
Capital Outlay:

Property (Land and Buildings) 66,030 3,928,635 6,896,258 2,967,623 56.97% 5,627,104 5,627,104
Machinery and Equipment 168,200 972,590 1,048,960 76,370 92.72% 1,439,738 1,439,738

Total Capital Outlay 234,230 4,901,225 7,945,218 3,043,993 61.69% 7,066,842 7,066,842
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FISCAL YEAR  2022
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MTD FYTD
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Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual
Inter-Departmental Charges 447,445 3,787,262 3,968,646 181,384 95.43% 3,007,902 3,007,902
Miscellaneous 72,300 569,863 497,563 12.69% 93,220 93,220

TOTAL OPERATING EXPENSE 3,530,191 35,892,505 40,515,105 4,622,600 88.59% 33,884,845 33,884,845

OPERATING INCOME (LOSS) (2,129,995) (11,891,242) (17,621,411) 5,730,169 67.48% (11,641,689) (11,641,689)

NON-OPERATING INCOME 
(EXPENSE)

Intergovernmental
Federal Government Grants

Operating - Categorical
Direct 23,171 115,289 137,000 (21,711) 84.15% 92,662 92,662
Indirect 1,194,208 1,194,208

Total Operating - Categorical 23,171 115,289 137,000 (21,711) 84.15% 1,286,870 1,286,870
Total Federal Government Grants 23,171 115,289 137,000 (21,711) 84.15% 1,286,870 1,286,870

Federal Government Transfers 
(Non-Grant)

America Rescue Plan (ARP) Act 
of 2021 Fiscal Recovery Funds 1,850,507 1,850,507

State Government Grants
Operating - Categorical

Direct
Miscellaneous State Grant 150,710 150,710
GA DOT Grant 413,896 250,000 163,896 165.56% 2,843,983 2,843,983

Total Direct 564,606 250,000 (314,606) 225.84% 2,843,983 2,843,983
Total Operating - Categorical 564,606 250,000 314,606 225.84% 2,843,983 2,843,983

Direct
LCI Grant ARC 800 800
GMA Safety Grant 5,548 5,548 16,393 16,393

Total Direct 5,548 (5,548) 0.00% 17,193 17,193
Direct (CDBG Grant 
Proceeds) 56,819 669,508 1,483,522 (814,014) 45.13% 766,478 766,478

Total State Government Grants 56,819 1,239,662 1,733,522 (493,860) 71.51% 3,627,654 3,627,654

Local Government Unit Grants
Board of Education - RESA 23,337 101,282 102,760 (1,478) 98.56% 52,477 52,477
Spalding County Contribution 71,254 (71,254) 44,734 44,734
ContribuƟons for Economic 
Development 7,000 (7,000)

Total Local Government Unit 
Grants 23,337 101,282 181,014 79,732 55.95% 97,211 97,211

Special purpose local opƟon 
sales and use taxes 4,343,949 3,800,000 543,949 114.31% 5,581,904 5,581,904
TransportaƟon Special purpose 
local opƟon sales and use taxes 705,527 743,750 (38,223) 94.86%

Total Intergovernmental revenue 103,327 8,356,216 6,595,286 1,760,930 126.70% 10,593,639 10,593,639
Intergovernmental - Exp (337) (276,962) (308,440) 31,478 89.79% (271,402) (271,402)

Total Intergovernmental - net 102,990 8,079,254 6,286,846 1,792,408 128.51% 10,322,237 10,322,237

Interest Income
Bank Account Interest 16,984 54,630 54,630 23,402 23,402
Bank Account Interest 2,565 50,339 50,339 671,930 671,930
Dividends 1,114 70,613 70,613 67,095 67,095
Unrealized Gain/Loss on 
Investments (198,560) (545,389) (545,389) 588,587 588,587

Total Interest/Investment Income (177,897) (369,807) (369,807) 1,351,014 1,351,014

Principal (1,898,836) (2,076,095) (2,173,670) 97,575 95.51% (2,041,624) (2,041,624)
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual
Interest Expense (39,269) (89,171) (122,450) 33,279 72.82% (407,297) (407,297)
Total principal and interest 
expense (1,938,105) (2,165,266) (2,296,120) 130,854 94.30% (2,448,921) (2,448,921)

Contributions and donations
Contributions & Donations 6,279 106,931 (100,652) 5.87% 10,203 10,203
Contributed Capital 6,700 70,222 70,222 65,483 65,483

Total contributions and donations 6,700 76,501 106,931 (30,430) 71.54% 75,686 75,686

Gain (loss) on sale of capital assets
Gain / Loss on Sale of Assets 136,365 136,365 186,102 186,102
Premium on Bond Issuance (47,444)
GMA Lease Proceeds 294,228 294,228

Total gain (loss) on sale of capital 
assets (47,444) 136,365 136,365 480,330 480,330

TOTAL NON-OPERATING INCOME 
(EXPENSE) (2,053,756) 5,757,047 4,097,657 1,659,390 140.50% 9,780,346 9,780,346

INCOME (LOSS) BEFORE TRANSFERS (4,183,751) (6,134,195) (13,523,754) 7,389,559 45.36% (1,861,343) (1,861,343)

TRANSFERS
Transfers - in 822,980 10,683,776 11,840,943 (1,157,167) 90.23% 10,194,882 10,194,882
Transfers - out (20,000) (1,174,924) (2,302,413) 1,127,489 51.03% (2,063,100) (2,063,100)

TOTAL TRANSFERS - NET 802,980 9,508,852 9,538,530 (29,678) 99.69% 8,131,782 8,131,782

CHANGE IN NET POSITION ($3,380,771) $3,374,657 ($3,985,224) $7,359,881 (84.68%) $6,270,439 $6,270,439

CONTROL TOTALS
Total Revenues $2,107,863 $42,884,313 $41,436,854 $1,447,459 103.49% $44,938,704 $44,938,704
Total Expenditures 5,488,633 39,509,658 45,422,078 5,912,420 86.98% 38,668,268 38,668,268

Revenues less expenditures (3,380,770) 3,374,655 (3,985,224) (7,359,879) (84.68%) 6,270,436 6,270,436
Difference ($1) $2 ($2) 0.00% $3 $3
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual

TAXES
Real property - current year $8,959 $4,144,009 $4,000,000 $144,009 103.60% $3,884,405 $3,884,405
Public utility 30,000 (30,000) 22,955 22,955
Timber 9,425 9,425
Real property - prior year 1,668 164,743 80,000 84,743 205.93% 176,171 176,171
Motor vehicle 1,882 31,241 35,000 (3,759) 89.26% 32,127 32,127
Intangible 70,350 45,000 25,350 156.33% 81,328 81,328
Railroad equipment 7,153 7,500 (347) 95.37% 7,793 7,793
Property not on digest 7,000 (7,000)
Real estate transfer (intangible) 21,454 16,000 5,454 134.09% 15,704 15,704

Total Taxes 12,509 4,438,950 4,220,500 (218,450) 105.18% 4,229,908 4,229,908
Motor vehicle Ɵtle ad valorem 
tax fee 52,052 701,070 730,265 (29,195) 96.00% 780,234 780,234
Franchise taxes:

Electric 58,497 60,000 (1,503) 97.50% 49,229 49,229
Gas 141,268 170,000 (28,732) 83.10% 181,809 181,809
Television cable 223,516 220,000 3,516 101.60% 224,613 224,613
Telephone 6 23,606 33,000 (9,394) 71.53% 30,395 30,395
Payment In Lieu of Tax GHA 25,235 20,000 5,235 126.18% 29,863 29,863
Video 17,017 30,000 (12,983) 56.72% 28,032 28,032

Total Franchise taxes 6 489,139 533,000 (43,861) 91.77% 543,941 543,941
Total Taxes and Franchise taxes 64,567 5,629,159 5,483,765 (145,394) 102.65% 5,554,083 5,554,083
Local option sales and use taxes 451,702 5,230,315 4,750,000 480,315 110.11% 5,025,382 5,025,382

Alcoholic beverage excise 6,755 579,082 650,000 (70,918) 89.09% 736,587 736,587
Total selecƟve sales and use taxes 6,755 579,082 650,000 (70,918) 89.09% 736,587 736,587
Business taxes:

Business and occupation taxes 3,110 428,575 410,000 18,575 104.53% 465,031 465,031
Insurance premium taxes 1,923,982 1,866,000 57,982 103.11% 1,866,289 1,866,289
Financial institutions taxes 80,583 110,000 (29,417) 73.26% 110,309 110,309

Total business taxes 3,110 2,433,140 2,386,000 47,140 101.98% 2,441,629 2,441,629
PenalƟes and interest on 
deliquent taxes

Real 3,502 40,088 35,000 5,088 114.54% 30,001 30,001
Business 21 609 3,000 (2,391) 20.30% 2,928 2,928

Total penalƟes and interest on 
deliquent taxes 3,523 40,697 38,000 2,697 107.10% 32,929 32,929

TOTAL TAXES 529,657 13,912,393 13,307,765 604,628 104.54% 13,790,610 13,790,610

LICENSE AND PERMITS
Business licenses:

Alcoholic beverages:
Beer 56,855 50,000 6,855 113.71% 49,375 49,375
Wine 55,255 45,000 10,255 122.79% 38,450 38,450
Liquor 107,840 100,000 7,840 107.84% 98,500 98,500

Total alcoholic beverage 
licenses 219,950 195,000 24,950 112.79% 186,325 186,325
General business licenses:

Insurance 300 34,275 35,000 (725) 97.93% 31,650 31,650
Total general business licenses 300 34,275 35,000 (725) 97.93% 31,650 31,650

Total Business licenses 300 254,225 230,000 24,225 110.53% 217,975 217,975
Non-business licenses and 
permits:

Building and signs:
Zoning and land use permits 1,650 12,610 5,000 7,610 252.20% 11,700 11,700
House moving permit 400 400 100.00%
Sign permits 890 12,905 7,500 5,405 172.07% 8,935 8,935
Other permits 1,750 2,000 (250) 87.50% 1,200 1,200
Catering 25 1,150 1,000 150 115.00% 1,500 1,500

Total building and sign permits 2,565 28,815 15,900 12,915 181.23% 23,335 23,335
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Actual
6/30/2021

Actual
Regulatory fees (permits):

Building structures and 
equipment permits:

Protective 4,770 56,565 62,000 (5,435) 91.23% 67,975 67,975
Building 23,851 298,666 300,000 (1,334) 99.56% 356,640 356,640
Plumbing 1,034 19,907 10,000 9,907 199.07% 12,887 12,887
Electrical 1,984 31,761 25,000 6,761 127.04% 23,278 23,278
Gas 2,054 1,500 554 136.93% 2,398 2,398
Mechanical 1,284 21,114 10,000 11,114 211.14% 9,955 9,955

Total building structures and 
equipment permits 32,923 430,067 408,500 (21,567) 105.28% 473,133 473,133

Total non-business licenses and 
permits 35,488 458,882 424,400 34,482 108.12% 496,468 496,468
PenalƟes and interest on 
deliquent licenses and permits

Interest on business licenses 66 215 215 1,875 1,875
Total penalƟes and interest on 
deliquent licenses and permits 66 215 215 1,875 1,875

TOTAL LICENSES AND PERMITS 35,854 713,322 654,400 58,922 109.00% 716,318 716,318

CHARGES FOR SERVICES
General government:

Fees - plan reviews 8,458 94,419 80,000 14,419 118.02% 72,115 72,115
Fees - demolition recovery 20,984 25,000 (4,016) 83.94% 57,382 57,382
Fees - zoning applications 205 4,880 3,000 1,880 162.67% 4,445 4,445
Fees - reimbursements 23,041 24,441 5,000 19,441 488.82% 11,625 11,625
Information technology fees 300 3,800 3,800 (5,386) (5,386)
Indirect cost allocation 496,893 5,962,719 6,002,409 (39,690) 99.34% 5,255,427 5,255,427
IT equipment cost allocation 53,320 639,840 639,840 100.00%
Publication Sales 5 5
Business occupaƟon tax admin 
fee 640 55,280 60,000 (4,720) 92.13% 67,136 67,136

Total general government 582,857 6,806,363 6,815,249 8,886 99.87% 5,462,749 5,462,749
Public safety - fire inspections 250 4,504 1,800 2,704 250.22% 10,261 10,261
Public safety - prisoner housing 
fees 6,542 79,187 72,000 7,187 109.98% 81,473 81,473
UƟliƟes / enterprise charges and 
fees

Sale of Recycled Materials 73 639 639
Total uƟliƟes / enterprise charges  
and fees 73 639 639

Other fees
Credit Card Fees 677 7,671 7,671 9,437 9,437
Total other fees 677 7,671 7,671 9,437 9,437

Culture and recreation
Pavilion Fees 1,280 7,115 5,000 2,115 142.30% 8,255 8,255

Total culture and recreation 1,280 7,115 5,000 2,115 142.30% 8,255 8,255

Other charges for services
Cemetery Fees 21,700 182,360 140,000 42,360 130.26% 155,520 155,520
Internment Fees 3,450 31,000 23,000 8,000 134.78% 31,200 31,200
Monument Fees 1,800 12,350 7,000 5,350 176.43% 8,750 8,750
Returned Check Fees 60 60 60 60

Total other charges for services 26,950 225,770 170,000 55,770 132.81% 195,530 195,530

TOTAL CHARGES FOR SERVICES 618,629 7,131,249 7,064,049 67,200 100.95% 5,767,705 5,767,705

FINES AND FORFEITURES
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Court

Police Revenue 918 13,846 10,000 3,846 138.46% 14,438 14,438
Traffic Fines 66,137 842,613 800,000 42,613 105.33% 841,397 841,397
Camera Traffic Light Fines 120,000 (120,000)
School Zone Speed Safety 
Program 106,950 166,600 166,600

Total court revenues and fines 174,005 1,023,059 930,000 93,059 110.01% 855,835 855,835

TOTAL FINES AND FORFEITURES 174,005 1,023,059 930,000 93,059 110.01% 855,835 855,835

RENTS AND ROYALTIES
Property Rental 23,709 207,981 172,000 35,981 120.92% 164,242 164,242
Ground Leases 4,684 24,768 18,480 6,288 134.03% 33,480 33,480
SeƩlements from Insurance 
Claims 14,295 14,295
SeƩlements from Insurance 
Claims 99,945 20,000 79,945 499.73% 124,672 124,672
Cash Over/Short 60 60
Misc Revenue 2,261 49,328 16,000 33,328 308.30% 33,763 33,763

TOTAL RENTS AND ROYALTIES 30,654 396,377 226,480 169,897 175.02% 356,157 356,157

TOTAL OPERATING REVENUE 1,388,799 23,176,400 22,182,694 993,706 104.48% 21,486,625 21,486,625
OPERATING EXPENSE

Personal Services and Employee 
Benefits:

Salaries and Wages 1,340,460 11,916,044 12,028,429 112,385 99.07% 11,447,123 11,447,123
Employee Benefits 528,833 5,995,814 6,537,274 541,460 91.72% 5,767,064 5,767,064
Allocated Payroll Costs (16,476) (197,709) (197,709) 100.00% (195,410) (195,410)

Total Personal Services and 
Employee Benefits 1,852,817 17,714,149 18,367,994 653,845 96.44% 17,018,777 17,018,777
Purchased or Contracted Services 525,414 3,780,087 4,808,229 1,028,142 78.62% 3,105,293 3,105,293
Utilities:

Water/Sewerage 5,349 72,264 70,910 (1,354) 101.91% 62,545 62,545
Natural Gas 2,382 23,840 23,720 (120) 100.51% 20,195 20,195
Electricity 44,343 500,094 529,480 29,386 94.45% 480,830 480,830
Propane 313 1,533 3,680 2,147 41.66% 1,506 1,506
Gasoline 99,543 588,080 510,220 (77,860) 115.26% 325,966 325,966
Stormwater 64,560 747,386 716,560 (30,826) 104.30% 721,857 721,857
Customer Service Fee 176 2,083 2,340 257 89.02% 1,927 1,927

Total Utilities 216,666 1,935,280 1,856,910 (78,370) 104.22% 1,614,826 1,614,826
Supplies 231,847 1,271,534 1,542,376 270,842 82.44% 1,237,890 1,237,890
Capital Outlay:

Property (Land and Buildings) 29,999 1,071,723 342,908 (728,815) 312.54% 879,690 879,690
Machinery and Equipment 168,200 887,234 956,660 69,426 92.74% 1,380,496 1,380,496

Total Capital Outlay 198,199 1,958,957 1,299,568 (659,389) 150.74% 2,260,186 2,260,186
Inter-Departmental Charges 447,445 3,787,262 3,968,646 181,384 95.43% 3,007,902 3,007,902
Miscellaneous 71,850 569,863 498,013 12.61% 92,050 92,050

TOTAL OPERATING EXPENSE 3,472,388 30,519,119 32,413,586 1,894,467 94.16% 28,336,924 28,336,924

OPERATING INCOME (LOSS) (2,083,589) (7,342,719) (10,230,892) 2,888,173 71.77% (6,850,299) (6,850,299)

NON-OPERATING INCOME 
(EXPENSE)

Intergovernmental
Federal Government Grants

Operating - Categorical
Direct 12,000 (12,000)

Total Operating - Categorical 12,000 (12,000)
Total Federal Government Grants 12,000 (12,000)

State Government Grants
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Operating - Categorical

Direct
Miscellaneous State Grant 150,710 150,710
GA DOT Grant 285,167 250,000 35,167 114.07% 258,670 258,670

Total Direct 435,877 250,000 (185,877) 174.35% 258,670 258,670
Total Operating - Categorical 435,877 250,000 185,877 174.35% 258,670 258,670

Direct
GMA Safety Grant 5,548 5,548 16,393 16,393

Total Direct 5,548 (5,548) 0.00% 16,393 16,393
Total State Government Grants 441,425 250,000 191,425 176.57% 275,063 275,063

Local Government Unit Grants
Board of Education - RESA 23,337 101,282 102,760 (1,478) 98.56% 52,477 52,477
Spalding County Contribution 71,254 (71,254) 44,734 44,734
ContribuƟons for Economic 
Development 7,000 (7,000)

Total Local Government Unit 
Grants 23,337 101,282 181,014 79,732 55.95% 97,211 97,211

Total Intergovernmental revenue 23,337 542,707 443,014 99,693 122.50% 372,274 372,274
Intergovernmental - Exp (337) (211,944) (255,940) 43,996 82.81% (229,416) (229,416)

Total Intergovernmental - net 23,000 330,763 187,074 143,689 176.81% 142,858 142,858

Interest Income
Bank Account Interest 16,432 39,827 39,827 8,246 8,246
Bank Account Interest 11 11,725 11,725 630,608 630,608
Unrealized Gain/Loss on 
Investments (207) (30,211) (30,211) 3,604 3,604

Total Interest/Investment Income 16,236 21,341 21,341 642,458 642,458

Principal (8,836) (166,532) (264,100) 97,568 63.06% (272,061) (272,061)
Interest Expense (1,469) (19,580) (16,150) (3,430) 121.24% (20,835) (20,835)
Total principal and interest 
expense (10,305) (186,112) (280,250) 94,138 66.41% (292,896) (292,896)

Contributions and donations
Contributions & Donations 6,279 106,931 (100,652) 5.87% 10,203 10,203

Total contributions and donations 6,279 106,931 (100,652) 5.87% 10,203 10,203

Gain (loss) on sale of capital assets
Gain / Loss on Sale of Assets 90,359 90,359 181,102 181,102
GMA Lease Proceeds 294,228 294,228

Total gain (loss) on sale of capital 
assets 90,359 90,359 475,330 475,330

TOTAL NON-OPERATING INCOME 
(EXPENSE) 28,931 262,630 13,755 248,875 1,909.34% 977,953 977,953

INCOME (LOSS) BEFORE TRANSFERS (2,054,658) (7,080,089) (10,217,137) 3,137,048 69.30% (5,872,346) (5,872,346)

TRANSFERS
Transfers - in 820,000 9,782,280 10,618,389 (836,109) 92.13% 9,647,216 9,647,216
Transfers - out (842,644) (2,184,913) 1,342,269 38.57% (1,775,884) (1,775,884)

TOTAL TRANSFERS - NET 820,000 8,939,636 8,433,476 506,160 106.00% 7,871,332 7,871,332

CHANGE IN NET POSITION ($1,234,658) $1,859,547 ($1,783,661) $3,643,208 (104.25%) $1,998,986 $1,998,986

CONTROL TOTALS
Total Revenues $2,248,375 $33,619,367 $33,351,028 $268,339 100.80% $32,634,104 $32,634,104
Total Expenditures 3,483,029 31,759,820 35,134,689 3,374,869 90.39% 30,635,119 30,635,119
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Revenues less expenditures (1,234,654) 1,859,547 (1,783,661) (3,643,208) (104.25%) 1,998,985 1,998,985

Difference ($4) 0.00% $1 $1
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Actual

MTD FYTD
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Budget
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Amended Budget
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PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual

TAXES
Real property - current year $2,232 $566,766 $466,000 $100,766 121.62% $480,011 $480,011

Total Taxes 2,232 566,766 466,000 (100,766) 121.62% 480,011 480,011
Total Taxes and Franchise taxes 2,232 566,766 466,000 (100,766) 121.62% 480,011 480,011

Hotel/Motel 128,498 120,000 8,498 107.08% 78,115 78,115
Total selecƟve sales and use taxes 128,498 120,000 8,498 107.08% 78,115 78,115

TOTAL TAXES 2,232 695,264 586,000 109,264 118.65% 558,126 558,126

FINES AND FORFEITURES
Court

Fine Surcharge - Technology -  
Court 2,240 26,500 25,000 1,500 106.00% 27,497 27,497

Total court revenues and fines 2,240 26,500 25,000 1,500 106.00% 27,497 27,497

Bond confiscations
Confiscations 11,271 80,000 (68,729) 14.09% 78,371 78,371

Total Bond Confiscations 11,271 80,000 (68,729) 14.09% 78,371 78,371

Confiscations
Federal Confiscations 13,746 20,000 (6,254) 68.73%

Total state and federal 
confiscaƟons 13,746 20,000 (6,254) 68.73%

TOTAL FINES AND FORFEITURES 2,240 51,517 125,000 (73,483) 41.21% 105,868 105,868

RENTS AND ROYALTIES
SeƩlements from Insurance 
Claims 18,515 18,515

TOTAL RENTS AND ROYALTIES 18,515 18,515

TOTAL OPERATING REVENUE 4,472 746,781 711,000 35,781 105.03% 682,509 682,509
OPERATING EXPENSE

Personal Services and Employee 
Benefits:

Salaries and Wages 4,335 733,406 81,016 (652,390) 905.26% 69,013 69,013
Employee Benefits 3,169 98,045 43,984 (54,061) 222.91% 34,167 34,167

Total Personal Services and 
Employee Benefits 7,504 831,451 125,000 (706,451) 665.16% 103,180 103,180
Purchased or Contracted Services 14,268 1,590,448 1,330,869 (259,579) 119.50% 479,224 479,224
Supplies 7,527 (7,527) 144,688 144,688
Capital Outlay:

Property (Land and Buildings) 36,031 2,856,912 6,553,350 3,696,438 43.59% 4,747,415 4,747,415
Machinery and Equipment 85,356 92,300 6,944 92.48% 59,242 59,242

Total Capital Outlay 36,031 2,942,268 6,645,650 3,703,382 44.27% 4,806,657 4,806,657
Miscellaneous 450 (450) 1,170 1,170

TOTAL OPERATING EXPENSE 57,803 5,372,144 8,101,519 2,729,375 66.31% 5,534,919 5,534,919

OPERATING INCOME (LOSS) (53,331) (4,625,363) (7,390,519) 2,765,156 62.59% (4,852,410) (4,852,410)

NON-OPERATING INCOME 
(EXPENSE)

Intergovernmental
Federal Government Grants

Operating - Categorical
Direct 23,171 115,289 125,000 (9,711) 92.23% 92,662 92,662
Indirect 1,194,208 1,194,208

Total Operating - Categorical 23,171 115,289 125,000 (9,711) 92.23% 1,286,870 1,286,870
Total Federal Government Grants 23,171 115,289 125,000 (9,711) 92.23% 1,286,870 1,286,870
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Federal Government Transfers 
(Non-Grant)

America Rescue Plan (ARP) Act 
of 2021 Fiscal Recovery Funds 1,850,507 1,850,507

State Government Grants
Operating - Categorical

Direct
GA DOT Grant 128,729 128,729 2,585,313 2,585,313

Total Direct 128,729 (128,729) 2,585,313 2,585,313
Total Operating - Categorical 128,729 128,729 2,585,313 2,585,313

Direct
LCI Grant ARC 800 800

Total Direct 0.00% 800 800
Direct (CDBG Grant 
Proceeds) 56,819 669,508 1,483,522 (814,014) 45.13% 766,478 766,478

Total State Government Grants 56,819 798,237 1,483,522 (685,285) 53.81% 3,352,591 3,352,591

Special purpose local opƟon 
sales and use taxes 4,343,949 3,800,000 543,949 114.31% 5,581,904 5,581,904
TransportaƟon Special purpose 
local opƟon sales and use taxes 705,527 743,750 (38,223) 94.86%

Total Intergovernmental revenue 79,990 7,813,509 6,152,272 1,661,237 127.00% 10,221,365 10,221,365
Intergovernmental - Exp (65,018) (52,500) (12,518) 123.84% (41,986) (41,986)

Total Intergovernmental - net 79,990 7,748,491 6,099,772 1,648,719 127.03% 10,179,379 10,179,379

Interest Income
Bank Account Interest 1 16 16 16 16

Total Interest/Investment Income 1 16 16 16 16

Principal (1,890,000) (1,909,563) (1,909,570) 7 100.00% (1,769,563) (1,769,563)
Interest Expense (37,800) (69,591) (106,300) 36,709 65.47% (386,462) (386,462)
Total principal and interest 
expense (1,927,800) (1,979,154) (2,015,870) 36,716 98.18% (2,156,025) (2,156,025)

Gain (loss) on sale of capital assets
Gain / Loss on Sale of Assets 46,006 46,006 5,000 5,000
Premium on Bond Issuance (47,444)

Total gain (loss) on sale of capital 
assets (47,444) 46,006 46,006 5,000 5,000

TOTAL NON-OPERATING INCOME 
(EXPENSE) (1,895,253) 5,815,359 4,083,902 1,731,457 142.40% 8,028,370 8,028,370

INCOME (LOSS) BEFORE TRANSFERS (1,948,584) 1,189,996 (3,306,617) 4,496,613 (35.99%) 3,175,960 3,175,960

TRANSFERS
Transfers - in 2,980 901,496 1,222,554 (321,058) 73.74% 547,666 547,666
Transfers - out (72,280) (117,500) 45,220 61.51% (47,216) (47,216)

TOTAL TRANSFERS - NET 2,980 829,216 1,105,054 (275,838) 75.04% 500,450 500,450

CHANGE IN NET POSITION ($1,945,604) $2,019,212 ($2,201,563) $4,220,775 (91.72%) $3,676,410 $3,676,410

CONTROL TOTALS
Total Revenues $39,998 $9,507,807 $8,085,826 $1,421,981 117.59% $11,456,556 $11,456,556
Total Expenditures 1,985,603 7,488,595 10,287,389 2,798,794 72.79% 7,780,146 7,780,146

Revenues less expenditures (1,945,605) 2,019,212 (2,201,563) (4,220,775) (91.72%) 3,676,410 3,676,410
Difference $1 0.00%
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual

FINES AND FORFEITURES
Bond confiscations

Confiscations $11,271 $80,000 ($68,729) 14.09% $78,371 $78,371
Total Bond Confiscations 11,271 80,000 (68,729) 14.09% 78,371 78,371

Confiscations
Federal Confiscations 13,746 20,000 (6,254) 68.73%

Total state and federal 
confiscaƟons 13,746 20,000 (6,254) 68.73%

TOTAL FINES AND FORFEITURES 25,017 100,000 (74,983) 25.02% 78,371 78,371

RENTS AND ROYALTIES
SeƩlements from Insurance 
Claims 18,515 18,515

TOTAL RENTS AND ROYALTIES 18,515 18,515

TOTAL OPERATING REVENUE 25,017 100,000 (74,983) 25.02% 96,886 96,886
OPERATING EXPENSE

Purchased or Contracted Services 8,700 7,700 (1,000) 112.99% 4,450 4,450
Supplies 2,378 (2,378) 48,634 48,634
Capital Outlay:

Machinery and Equipment 85,356 92,300 6,944 92.48% 14,212 14,212
Total Capital Outlay 85,356 92,300 6,944 92.48% 14,212 14,212
Miscellaneous 450 (450) 1,170 1,170

TOTAL OPERATING EXPENSE 96,884 100,000 3,116 96.88% 68,466 68,466

OPERATING INCOME (LOSS) (71,867) (71,867) 28,420 28,420

NON-OPERATING INCOME 
(EXPENSE)

Intergovernmental
Intergovernmental - Exp (8,800) (8,800) (7,745) (7,745)

Total Intergovernmental - net (8,800) (8,800) (7,745) (7,745)

Gain (loss) on sale of capital assets
Gain / Loss on Sale of Assets 46,006 46,006

Total gain (loss) on sale of capital 
assets 46,006 46,006

TOTAL NON-OPERATING INCOME 
(EXPENSE) 37,206 37,206 (7,745) (7,745)

INCOME (LOSS) BEFORE TRANSFERS (34,661) (34,661) 20,675 20,675

TRANSFERS
Transfers - out (3,276) (3,276)

TOTAL TRANSFERS - NET (3,276) (3,276)

CHANGE IN NET POSITION ($34,661) ($34,661) 0.00% $17,399 $17,399

CONTROL TOTALS
Total Revenues $71,023 $100,000 ($28,977) 71.02% $96,886 $96,886
Total Expenditures 105,684 100,000 (5,684) 105.68% 79,487 79,487

Revenues less expenditures (34,661) 34,661 0.00% 17,399 17,399

INTERIM STATEMENTS by Fund
210-Confiscated Assets Fund

For the Twelve Months Ending Thursday, June 30, 2022

8/5/2022
1:56 PM

Fund Statements (UNAUDITED)
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual

OPERATING EXPENSE
Personal Services and Employee 
Benefits:

Salaries and Wages $4,335 $68,108 $81,016 $12,908 84.07% $58,495 $58,495
Employee Benefits 3,169 47,180 43,984 (3,196) 107.27% 34,167 34,167

Total Personal Services and 
Employee Benefits 7,504 115,288 125,000 9,712 92.23% 92,662 92,662

TOTAL OPERATING EXPENSE 7,504 115,288 125,000 9,712 92.23% 92,662 92,662

OPERATING INCOME (LOSS) (7,504) (115,288) (125,000) 9,712 92.23% (92,662) (92,662)

NON-OPERATING INCOME 
(EXPENSE)

Intergovernmental
Federal Government Grants

Operating - Categorical
Direct 23,171 115,289 125,000 (9,711) 92.23% 92,662 92,662

Total Operating - Categorical 23,171 115,289 125,000 (9,711) 92.23% 92,662 92,662
Total Federal Government Grants 23,171 115,289 125,000 (9,711) 92.23% 92,662 92,662

Total Intergovernmental revenue 23,171 115,289 125,000 (9,711) 92.23% 92,662 92,662
Total Intergovernmental - net 23,171 115,289 125,000 (9,711) 92.23% 92,662 92,662

TOTAL NON-OPERATING INCOME 
(EXPENSE) 23,171 115,289 125,000 (9,711) 92.23% 92,662 92,662

INCOME (LOSS) BEFORE TRANSFERS 15,667 1 1

CHANGE IN NET POSITION $15,667 $1 $1 0.00%

CONTROL TOTALS
Total Revenues $23,171 $115,289 $125,000 ($9,711) 92.23% $92,662 $92,662
Total Expenditures 7,504 115,289 125,000 9,711 92.23% 92,662 92,662

Revenues less expenditures 15,667 0.00%
Difference $1 ($1) 0.00%

INTERIM STATEMENTS by Fund
220-COPS Hiring Program Grant

For the Twelve Months Ending Thursday, June 30, 2022

8/5/2022
1:56 PM

Fund Statements (UNAUDITED)
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual

OPERATING EXPENSE
Purchased or Contracted Services $6,600 $38,960 $78,965 $40,005 49.34% $43,710 $43,710
Capital Outlay:

Property (Land and Buildings) 25,735 727,302 2,377,111 1,649,809 30.60% 1,268,464 1,268,464
Total Capital Outlay 25,735 727,302 2,377,111 1,649,809 30.60% 1,268,464 1,268,464

TOTAL OPERATING EXPENSE 32,335 766,262 2,456,076 1,689,814 31.20% 1,312,174 1,312,174

OPERATING INCOME (LOSS) (32,335) (766,262) (2,456,076) 1,689,814 31.20% (1,312,174) (1,312,174)

NON-OPERATING INCOME 
(EXPENSE)

Intergovernmental
State Government Grants

Direct (CDBG Grant 
Proceeds) 56,819 669,508 1,483,522 (814,014) 45.13% 766,478 766,478

Total State Government Grants 56,819 669,508 1,483,522 (814,014) 45.13% 766,478 766,478

Total Intergovernmental revenue 56,819 669,508 1,483,522 (814,014) 45.13% 766,478 766,478
Total Intergovernmental - net 56,819 669,508 1,483,522 (814,014) 45.13% 766,478 766,478

TOTAL NON-OPERATING INCOME 
(EXPENSE) 56,819 669,508 1,483,522 (814,014) 45.13% 766,478 766,478

INCOME (LOSS) BEFORE TRANSFERS 24,484 (96,754) (972,554) 875,800 9.95% (545,696) (545,696)

TRANSFERS
Transfers - in 2,980 58,853 972,554 (913,701) 6.05% 547,666 547,666

TOTAL TRANSFERS - NET 2,980 58,853 972,554 (913,701) 6.05% 547,666 547,666

CHANGE IN NET POSITION $27,464 ($37,901) ($37,901) 0.00% $1,970 $1,970

CONTROL TOTALS
Total Revenues $59,799 $728,360 $2,456,076 ($1,727,716) 29.66% $1,314,144 $1,314,144
Total Expenditures 32,335 766,262 2,456,076 1,689,814 31.20% 1,312,174 1,312,174

Revenues less expenditures 27,464 (37,902) 37,902 0.00% 1,970 1,970
Difference $1 ($1) 0.00%

INTERIM STATEMENTS by Fund
Community Development Block Grants

For the Twelve Months Ending Thursday, June 30, 2022

8/5/2022
1:56 PM

Fund Statements (UNAUDITED)
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual

OPERATING EXPENSE
Purchased or Contracted Services $4,375 $4,375 $26,300 $26,300
Capital Outlay:

Property (Land and Buildings) 72,124 72,124 1,168,241 1,168,241
Total Capital Outlay 72,124 72,124 1,168,241 1,168,241

TOTAL OPERATING EXPENSE 76,499 76,499 1,194,541 1,194,541

OPERATING INCOME (LOSS) (76,499) 76,499 (1,194,541) (1,194,541)

NON-OPERATING INCOME 
(EXPENSE)

Intergovernmental
State Government Grants

Direct (CDBG Grant 
Proceeds) 750,000 750,000

Total State Government Grants 750,000 750,000

Total Intergovernmental revenue 750,000 750,000
Total Intergovernmental - net 750,000 750,000

TOTAL NON-OPERATING INCOME 
(EXPENSE) 750,000 750,000

INCOME (LOSS) BEFORE TRANSFERS (76,499) 76,499 (444,541) (444,541)

TRANSFERS
Transfers - in 76,499 (76,499) 446,511 446,511

TOTAL TRANSFERS - NET 76,499 (76,499) 446,511 446,511

CHANGE IN NET POSITION 0.00% $1,970 $1,970

CONTROL TOTALS
Total Revenues $76,499 ($76,499) 0.00% $1,196,511 $1,196,511
Total Expenditures 76,499 76,499 0.00% 1,194,541 1,194,541

Revenues less expenditures 0.00% 1,970 1,970

INTERIM STATEMENTS by Fund
231-Community Development Block Grant 2018

For the Twelve Months Ending Thursday, June 30, 2022

8/5/2022
1:56 PM

Fund Statements (UNAUDITED)
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual

OPERATING EXPENSE
Purchased or Contracted Services $2,980 $22,940 $28,590 $5,650 80.24% $17,410 $17,410
Capital Outlay:

Property (Land and Buildings) 3,670 681,724 1,162,349 480,625 58.65% 100,223 100,223
Total Capital Outlay 3,670 681,724 1,162,349 480,625 58.65% 100,223 100,223

TOTAL OPERATING EXPENSE 6,650 704,664 1,190,939 486,275 59.17% 117,633 117,633

OPERATING INCOME (LOSS) (6,650) (704,664) (1,190,939) 486,275 59.17% (117,633) (117,633)

NON-OPERATING INCOME 
(EXPENSE)

Intergovernmental
State Government Grants

Direct (CDBG Grant 
Proceeds) 6,672 619,361 733,522 (114,161) 84.44% 16,478 16,478

Total State Government Grants 6,672 619,361 733,522 (114,161) 84.44% 16,478 16,478

Total Intergovernmental revenue 6,672 619,361 733,522 (114,161) 84.44% 16,478 16,478
Total Intergovernmental - net 6,672 619,361 733,522 (114,161) 84.44% 16,478 16,478

TOTAL NON-OPERATING INCOME 
(EXPENSE) 6,672 619,361 733,522 (114,161) 84.44% 16,478 16,478

INCOME (LOSS) BEFORE TRANSFERS 22 (85,303) (457,417) 372,114 18.65% (101,155) (101,155)

TRANSFERS
Transfers - in 1,330 21,290 457,417 (436,127) 4.65% 101,155 101,155

TOTAL TRANSFERS - NET 1,330 21,290 457,417 (436,127) 4.65% 101,155 101,155

CHANGE IN NET POSITION $1,352 ($64,013) ($64,013) 0.00%

CONTROL TOTALS
Total Revenues $8,002 $640,651 $1,190,939 ($550,288) 53.79% $117,633 $117,633
Total Expenditures 6,650 704,664 1,190,939 486,275 59.17% 117,633 117,633

Revenues less expenditures 1,352 (64,013) 64,013 0.00%

INTERIM STATEMENTS by Fund
232-Community Development Block Grant 2019

For the Twelve Months Ending Thursday, June 30, 2022

8/5/2022
1:56 PM

Fund Statements (UNAUDITED)
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual

OPERATING EXPENSE
Purchased or Contracted Services $3,620 $16,020 $46,000 $29,980 34.83%
Capital Outlay:

Property (Land and Buildings) 22,065 45,578 1,142,638 1,097,060 3.99%
Total Capital Outlay 22,065 45,578 1,142,638 1,097,060 3.99%

TOTAL OPERATING EXPENSE 25,685 61,598 1,188,638 1,127,040 5.18%

OPERATING INCOME (LOSS) (25,685) (61,598) (1,188,638) 1,127,040 5.18%

NON-OPERATING INCOME 
(EXPENSE)

Intergovernmental
State Government Grants

Direct (CDBG Grant 
Proceeds) 50,147 50,147 750,000 (699,853) 6.69%

Total State Government Grants 50,147 50,147 750,000 (699,853) 6.69%

Total Intergovernmental revenue 50,147 50,147 750,000 (699,853) 6.69%
Total Intergovernmental - net 50,147 50,147 750,000 (699,853) 6.69%

TOTAL NON-OPERATING INCOME 
(EXPENSE) 50,147 50,147 750,000 (699,853) 6.69%

INCOME (LOSS) BEFORE TRANSFERS 24,462 (11,451) (438,638) 427,187 2.61%

TRANSFERS
Transfers - in 1,650 37,563 438,638 (401,075) 8.56%

TOTAL TRANSFERS - NET 1,650 37,563 438,638 (401,075) 8.56%

CHANGE IN NET POSITION $26,112 $26,112 $26,112 0.00%

CONTROL TOTALS
Total Revenues $51,797 $87,709 $1,188,638 ($1,100,929) 7.38%
Total Expenditures 25,685 61,598 1,188,638 1,127,040 5.18%

Revenues less expenditures 26,112 26,111 (26,111) 0.00%
Difference $1 ($1) 0.00%

INTERIM STATEMENTS by Fund
233-Community Development Block Grant 2021

For the Twelve Months Ending Thursday, June 30, 2022

8/5/2022
1:56 PM

Fund Statements (UNAUDITED)
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual

OPERATING EXPENSE
Personal Services and Employee 
Benefits:

Salaries and Wages $665,298 ($665,298)
Employee Benefits 50,865 (50,865)

Total Personal Services and 
Employee Benefits 716,163 (716,163)
Purchased or Contracted Services 59,381 (59,381)
Capital Outlay:

Property (Land and Buildings) 1,614,633 (1,614,633)
Total Capital Outlay 1,614,633 (1,614,633)

TOTAL OPERATING EXPENSE 2,390,177 (2,390,177)

OPERATING INCOME (LOSS) (2,390,177) (2,390,177)

NON-OPERATING INCOME 
(EXPENSE)

Intergovernmental
Federal Government Transfers 
(Non-Grant)

America Rescue Plan (ARP) Act 
of 2021 Fiscal Recovery Funds 1,850,507 1,850,507

Total Intergovernmental revenue 1,850,507 1,850,507
Total Intergovernmental - net 1,850,507 1,850,507

TOTAL NON-OPERATING INCOME 
(EXPENSE) 1,850,507 1,850,507

INCOME (LOSS) BEFORE TRANSFERS (539,670) (539,670)

CHANGE IN NET POSITION ($539,670) ($539,670) 0.00%

CONTROL TOTALS
Total Revenues $1,850,507 $1,850,507 0.00%
Total Expenditures 2,390,177 (2,390,177) 0.00%

Revenues less expenditures (539,670) 539,670 0.00%

INTERIM STATEMENTS by Fund
234-ARPA American Rescue Plan Act

For the Twelve Months Ending Thursday, June 30, 2022

8/5/2022
1:56 PM

Fund Statements (UNAUDITED)
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual

NON-OPERATING INCOME 
(EXPENSE)

Intergovernmental
Interest Income

Bank Account Interest $1 $16 $16 $16 $16
Total Interest/Investment Income 1 16 16 16 16

TOTAL NON-OPERATING INCOME 
(EXPENSE) 1 16 16 16 16

INCOME (LOSS) BEFORE TRANSFERS 1 16 16 16 16

CHANGE IN NET POSITION $1 $16 $16 0.00% $16 $16

CONTROL TOTALS
Total Revenues $1 $16 $16 0.00% $16 $16

Revenues less expenditures 1 16 (16) 0.00% 16 16

INTERIM STATEMENTS by Fund
251-Multiple Grant Fund

For the Twelve Months Ending Thursday, June 30, 2022

8/5/2022
1:56 PM

Fund Statements (UNAUDITED)
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual

OPERATING EXPENSE
Personal Services and Employee 
Benefits:

Salaries and Wages $10,518 $10,518
Total Personal Services and 
Employee Benefits 10,518 10,518
Purchased or Contracted Services 9,291 9,291
Supplies 3,065 (3,065) 94,479 94,479
Capital Outlay:

Machinery and Equipment 45,030 45,030
Total Capital Outlay 45,030 45,030

TOTAL OPERATING EXPENSE 3,065 (3,065) 159,318 159,318

OPERATING INCOME (LOSS) (3,065) (3,065) (159,318) (159,318)

NON-OPERATING INCOME 
(EXPENSE)

Intergovernmental
Interest Expense (171,221) (171,221)
Total principal and interest 
expense (171,221) (171,221)

TOTAL NON-OPERATING INCOME 
(EXPENSE) (171,221) (171,221)

INCOME (LOSS) BEFORE TRANSFERS (3,065) (3,065) (330,539) (330,539)

CHANGE IN NET POSITION ($3,065) ($3,065) 0.00% ($330,539) ($330,539)

CONTROL TOTALS
Total Expenditures 3,065 (3,065) 0.00% 330,540 330,540

Revenues less expenditures (3,065) 3,065 0.00% (330,540) (330,540)
Difference 0.00% $1 $1

INTERIM STATEMENTS by Fund
254-FEMA Grants Fund

For the Twelve Months Ending Thursday, June 30, 2022

8/5/2022
1:56 PM

Fund Statements (UNAUDITED)
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual

NON-OPERATING INCOME 
(EXPENSE)

Intergovernmental
Gain (loss) on sale of capital assets

Gain / Loss on Sale of Assets $5,000 $5,000
Total gain (loss) on sale of capital 
assets 5,000 5,000

TOTAL NON-OPERATING INCOME 
(EXPENSE) 5,000 5,000

INCOME (LOSS) BEFORE TRANSFERS 5,000 5,000

CHANGE IN NET POSITION 0.00% $5,000 $5,000

CONTROL TOTALS
Total Revenues 0.00% $5,000 $5,000

Revenues less expenditures 0.00% 5,000 5,000

INTERIM STATEMENTS by Fund
255-Neighborhood Stabilization Program-3

For the Twelve Months Ending Thursday, June 30, 2022

8/5/2022
1:56 PM

Fund Statements (UNAUDITED)
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual

NON-OPERATING INCOME 
(EXPENSE)

Intergovernmental
Federal Government Grants

Operating - Categorical
Indirect $1,194,208 $1,194,208

Total Operating - Categorical 1,194,208 1,194,208
Total Federal Government Grants 1,194,208 1,194,208

Total Intergovernmental revenue 1,194,208 1,194,208
Total Intergovernmental - net 1,194,208 1,194,208

TOTAL NON-OPERATING INCOME 
(EXPENSE) 1,194,208 1,194,208

INCOME (LOSS) BEFORE TRANSFERS 1,194,208 1,194,208

CHANGE IN NET POSITION 0.00% $1,194,208 $1,194,208

CONTROL TOTALS
Total Revenues 0.00% $1,194,208 $1,194,208

Revenues less expenditures 0.00% 1,194,208 1,194,208

INTERIM STATEMENTS by Fund
256-Federal Relief Grant

For the Twelve Months Ending Thursday, June 30, 2022

8/5/2022
1:56 PM

Fund Statements (UNAUDITED)

43



FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual

TAXES
Real property - current year $963 $963

Total Taxes 0.00% 963 963
Total Taxes and Franchise taxes 0.00% 963 963

TOTAL TAXES 963 963

TOTAL OPERATING REVENUE 963 963
OPERATING INCOME (LOSS) 963 963

Intergovernmental
INCOME (LOSS) BEFORE TRANSFERS 963 963

CHANGE IN NET POSITION 0.00% $963 $963

CONTROL TOTALS
Total Revenues 0.00% $963 $963

Revenues less expenditures 0.00% 963 963

INTERIM STATEMENTS by Fund
270-Tax Incentive Program (TIP)

For the Twelve Months Ending Thursday, June 30, 2022

8/5/2022
1:56 PM

Fund Statements (UNAUDITED)
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual

TAXES
Real property - current year $2,232 $122,406 $100,000 $22,406 122.41% $104,019 $104,019

Total Taxes 2,232 122,406 100,000 (22,406) 122.41% 104,019 104,019
Total Taxes and Franchise taxes 2,232 122,406 100,000 (22,406) 122.41% 104,019 104,019

TOTAL TAXES 2,232 122,406 100,000 22,406 122.41% 104,019 104,019

TOTAL OPERATING REVENUE 2,232 122,406 100,000 22,406 122.41% 104,019 104,019
OPERATING INCOME (LOSS) 2,232 122,406 100,000 22,406 122.41% 104,019 104,019

Intergovernmental
INCOME (LOSS) BEFORE TRANSFERS 2,232 122,406 100,000 22,406 122.41% 104,019 104,019

TRANSFERS
Transfers - out (50,000) 50,000

TOTAL TRANSFERS - NET (50,000) 50,000

CHANGE IN NET POSITION $2,232 $122,406 $50,000 $72,406 244.81% $104,019 $104,019

CONTROL TOTALS
Total Revenues $2,232 $122,406 $100,000 $22,406 122.41% $104,019 $104,019
Total Expenditures 50,000 50,000 0.00%

Revenues less expenditures 2,232 122,406 50,000 (72,406) 244.81% 104,019 104,019

INTERIM STATEMENTS by Fund
271-Tax Allocation District (TAD #1)

For the Twelve Months Ending Thursday, June 30, 2022

8/5/2022
1:56 PM

Fund Statements (UNAUDITED)
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual

TAXES
Real property - current year $444,360 $366,000 $78,360 121.41% $375,029 $375,029

Total Taxes 444,360 366,000 (78,360) 121.41% 375,029 375,029
Total Taxes and Franchise taxes 444,360 366,000 (78,360) 121.41% 375,029 375,029

TOTAL TAXES 444,360 366,000 78,360 121.41% 375,029 375,029

TOTAL OPERATING REVENUE 444,360 366,000 78,360 121.41% 375,029 375,029
OPERATING INCOME (LOSS) 444,360 366,000 78,360 121.41% 375,029 375,029

NON-OPERATING INCOME 
(EXPENSE)

Intergovernmental
Principal (19,563) (19,570) 7 99.96% (19,563) (19,563)
Interest Expense (30,692) (30,700) 8 99.97% (30,692) (30,692)
Total principal and interest 
expense (50,255) (50,270) 15 99.97% (50,255) (50,255)

TOTAL NON-OPERATING INCOME 
(EXPENSE) (50,255) (50,270) 15 99.97% (50,255) (50,255)

INCOME (LOSS) BEFORE TRANSFERS 394,105 315,730 78,375 124.82% 324,774 324,774

CHANGE IN NET POSITION $394,105 $315,730 $78,375 124.82% $324,774 $324,774

CONTROL TOTALS
Total Revenues $444,360 $366,000 $78,360 121.41% $375,029 $375,029
Total Expenditures 50,255 50,270 15 99.97% 50,255 50,255

Revenues less expenditures 394,105 315,730 (78,375) 124.82% 324,774 324,774

INTERIM STATEMENTS by Fund
272-Tax Allocation District (TAD #2)

For the Twelve Months Ending Thursday, June 30, 2022

8/5/2022
1:56 PM

Fund Statements (UNAUDITED)
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual

TAXES
Hotel/Motel $128,498 $120,000 $8,498 107.08% $78,115 $78,115

Total selecƟve sales and use taxes 128,498 120,000 8,498 107.08% 78,115 78,115
TOTAL TAXES 128,498 120,000 8,498 107.08% 78,115 78,115

TOTAL OPERATING REVENUE 128,498 120,000 8,498 107.08% 78,115 78,115
OPERATING INCOME (LOSS) 128,498 120,000 8,498 107.08% 78,115 78,115

NON-OPERATING INCOME 
(EXPENSE)

Intergovernmental
Intergovernmental - Exp (56,218) (52,500) (3,718) 107.08% (34,175) (34,175)

Total Intergovernmental - net (56,218) (52,500) (3,718) 107.08% (34,175) (34,175)

TOTAL NON-OPERATING INCOME 
(EXPENSE) (56,218) (52,500) (3,718) 107.08% (34,175) (34,175)

INCOME (LOSS) BEFORE TRANSFERS 72,280 67,500 4,780 107.08% 43,940 43,940

TRANSFERS
Transfers - out (72,280) (67,500) (4,780) 107.08% (43,940) (43,940)

TOTAL TRANSFERS - NET (72,280) (67,500) (4,780) 107.08% (43,940) (43,940)

CONTROL TOTALS
Total Revenues $128,498 $120,000 $8,498 107.08% $78,115 $78,115
Total Expenditures 128,498 120,000 (8,498) 107.08% 78,115 78,115

INTERIM STATEMENTS by Fund
275-Hotel / Motel Tax Fund

For the Twelve Months Ending Thursday, June 30, 2022

8/5/2022
1:56 PM

Fund Statements (UNAUDITED)
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual

FINES AND FORFEITURES
Court

Fine Surcharge - Technology -  
Court $2,240 $26,500 $25,000 $1,500 106.00% $27,497 $27,497

Total court revenues and fines 2,240 26,500 25,000 1,500 106.00% 27,497 27,497

TOTAL FINES AND FORFEITURES 2,240 26,500 25,000 1,500 106.00% 27,497 27,497

TOTAL OPERATING REVENUE 2,240 26,500 25,000 1,500 106.00% 27,497 27,497
OPERATING EXPENSE

Purchased or Contracted Services 14,630 20,850 6,220 70.17% 12,240 12,240
Supplies 1,575 1,575

TOTAL OPERATING EXPENSE 14,630 20,850 6,220 70.17% 13,815 13,815

OPERATING INCOME (LOSS) 2,240 11,870 4,150 7,720 286.02% 13,682 13,682

Intergovernmental
INCOME (LOSS) BEFORE TRANSFERS 2,240 11,870 4,150 7,720 286.02% 13,682 13,682

CHANGE IN NET POSITION $2,240 $11,870 $4,150 $7,720 286.02% $13,682 $13,682

CONTROL TOTALS
Total Revenues $2,240 $26,500 $25,000 $1,500 106.00% $27,497 $27,497
Total Expenditures 14,630 20,850 6,220 70.17% 13,815 13,815

Revenues less expenditures 2,240 11,870 4,150 (7,720) 286.02% 13,682 13,682

INTERIM STATEMENTS by Fund
282-Court Technology Fund

For the Twelve Months Ending Thursday, June 30, 2022

8/5/2022
1:56 PM

Fund Statements (UNAUDITED)
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual

OPERATING EXPENSE
Purchased or Contracted Services ($150) $150
Supplies 2,084 (2,084)

TOTAL OPERATING EXPENSE 1,934 (1,934)

OPERATING INCOME (LOSS) (1,934) (1,934)

Intergovernmental
INCOME (LOSS) BEFORE TRANSFERS (1,934) (1,934)

CHANGE IN NET POSITION ($1,934) ($1,934) 0.00%

CONTROL TOTALS
Total Expenditures 1,934 (1,934) 0.00%

Revenues less expenditures (1,934) 1,934 0.00%

INTERIM STATEMENTS by Fund
283-Police Donations Fund

For the Twelve Months Ending Thursday, June 30, 2022

8/5/2022
1:56 PM

Fund Statements (UNAUDITED)
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual

OPERATING EXPENSE
Purchased or Contracted Services $25 ($25)
Capital Outlay:

Property (Land and Buildings) 300,351 (300,351) 3,307,864 3,307,864
Total Capital Outlay 300,351 (300,351) 3,307,864 3,307,864

TOTAL OPERATING EXPENSE 300,376 (300,376) 3,307,864 3,307,864

OPERATING INCOME (LOSS) (300,376) (300,376) (3,307,864) (3,307,864)

NON-OPERATING INCOME 
(EXPENSE)

Intergovernmental
State Government Grants

Operating - Categorical
Direct

GA DOT Grant 77,351 77,351 2,489,040 2,489,040
Total Direct 77,351 (77,351) 2,489,040 2,489,040

Total Operating - Categorical 77,351 77,351 2,489,040 2,489,040
Total State Government Grants 77,351 77,351 2,489,040 2,489,040

Total Intergovernmental revenue 77,351 77,351 2,489,040 2,489,040
Total Intergovernmental - net 77,351 77,351 2,489,040 2,489,040

TOTAL NON-OPERATING INCOME 
(EXPENSE) 77,351 77,351 2,489,040 2,489,040

INCOME (LOSS) BEFORE TRANSFERS (223,025) (223,025) (818,824) (818,824)

CHANGE IN NET POSITION ($223,025) ($223,025) 0.00% ($818,824) ($818,824)

CONTROL TOTALS
Total Revenues $77,351 $77,351 0.00% $2,489,040 $2,489,040
Total Expenditures 300,376 (300,376) 0.00% 3,307,864 3,307,864

Revenues less expenditures (223,025) 223,025 0.00% (818,824) (818,824)

INTERIM STATEMENTS by Fund
320-SPLOST Fund 2009

For the Twelve Months Ending Thursday, June 30, 2022

8/5/2022
1:56 PM

Fund Statements (UNAUDITED)
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual

OPERATING EXPENSE
Purchased or Contracted Services $7,668 $1,468,902 $1,223,354 ($245,548) 120.07% $409,533 $409,533
Capital Outlay:

Property (Land and Buildings) 10,296 214,626 3,432,489 3,217,863 6.25% 171,087 171,087
Total Capital Outlay 10,296 214,626 3,432,489 3,217,863 6.25% 171,087 171,087

TOTAL OPERATING EXPENSE 17,964 1,683,528 4,655,843 2,972,315 36.16% 580,620 580,620

OPERATING INCOME (LOSS) (17,964) (1,683,528) (4,655,843) 2,972,315 36.16% (580,620) (580,620)

NON-OPERATING INCOME 
(EXPENSE)

Intergovernmental
State Government Grants

Operating - Categorical
Direct

GA DOT Grant 51,378 51,378 96,273 96,273
Total Direct 51,378 (51,378) 96,273 96,273

Total Operating - Categorical 51,378 51,378 96,273 96,273
Direct

LCI Grant ARC 800 800
Total Direct 0.00% 800 800

Total State Government Grants 51,378 51,378 97,073 97,073

Special purpose local opƟon 
sales and use taxes 4,343,949 3,800,000 543,949 114.31% 5,581,904 5,581,904

Total Intergovernmental revenue 4,395,327 3,800,000 595,327 115.67% 5,678,977 5,678,977
Intergovernmental - Exp (66) (66)

Total Intergovernmental - net 4,395,327 3,800,000 595,327 115.67% 5,678,911 5,678,911

Principal (1,890,000) (1,890,000) (1,890,000) 100.00% (1,750,000) (1,750,000)
Interest Expense (37,800) (38,899) (75,600) 36,701 51.45% (184,549) (184,549)
Total principal and interest 
expense (1,927,800) (1,928,899) (1,965,600) 36,701 98.13% (1,934,549) (1,934,549)

Gain (loss) on sale of capital assets
Premium on Bond Issuance (47,444)

Total gain (loss) on sale of capital 
assets (47,444)

TOTAL NON-OPERATING INCOME 
(EXPENSE) (1,975,244) 2,466,428 1,834,400 632,028 134.45% 3,744,362 3,744,362

INCOME (LOSS) BEFORE TRANSFERS (1,993,208) 782,900 (2,821,443) 3,604,343 (27.75%) 3,163,742 3,163,742

TRANSFERS
Transfers - in 842,644 250,000 592,644 337.06%

TOTAL TRANSFERS - NET 842,644 250,000 592,644 337.06%

CHANGE IN NET POSITION ($1,993,208) $1,625,544 ($2,571,443) $4,196,987 (63.22%) $3,163,742 $3,163,742

CONTROL TOTALS
Total Revenues ($47,444) $5,237,970 $4,050,000 $1,187,970 129.33% $5,678,977 $5,678,977
Total Expenditures 1,945,765 3,612,427 6,621,443 3,009,016 54.56% 2,515,234 2,515,234

Revenues less expenditures (1,993,209) 1,625,543 (2,571,443) (4,196,986) (63.22%) 3,163,743 3,163,743
Difference $1 $1 ($1) 0.00% ($1) ($1)

INTERIM STATEMENTS by Fund
321-SPLOST Fund 2016

For the Twelve Months Ending Thursday, June 30, 2022

8/5/2022
1:56 PM

Fund Statements (UNAUDITED)
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual

OPERATING EXPENSE
Capital Outlay:

Property (Land and Buildings) $743,750 $743,750
Total Capital Outlay 743,750 743,750

TOTAL OPERATING EXPENSE 743,750 743,750

OPERATING INCOME (LOSS) (743,750) 743,750

NON-OPERATING INCOME 
(EXPENSE)

Intergovernmental
TransportaƟon Special purpose 
local opƟon sales and use taxes 705,527 743,750 (38,223) 94.86%

Total Intergovernmental revenue 705,527 743,750 (38,223) 94.86%
Total Intergovernmental - net 705,527 743,750 (38,223) 94.86%

TOTAL NON-OPERATING INCOME 
(EXPENSE) 705,527 743,750 (38,223) 94.86%

INCOME (LOSS) BEFORE TRANSFERS 705,527 705,527

CHANGE IN NET POSITION $705,527 $705,527 0.00%

CONTROL TOTALS
Total Revenues $705,527 $743,750 ($38,223) 94.86%
Total Expenditures 743,750 743,750 0.00%

Revenues less expenditures 705,527 (705,527) 0.00%

INTERIM STATEMENTS by Fund
335-Transportation SPLOST

For the Twelve Months Ending Thursday, June 30, 2022

8/5/2022
1:56 PM

Fund Statements (UNAUDITED)
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual

CHARGES FOR SERVICES
Other charges for services

Cemetery Opening/Closing Fee $500 $500 $850 $850
Site Sales 6,700 76,997 76,997 71,608 71,608
Niche Engraving 80 80

Total other charges for services 6,700 77,497 77,497 72,538 72,538

TOTAL CHARGES FOR SERVICES 6,700 77,497 77,497 72,538 72,538

RENTS AND ROYALTIES
Third-party Sales 225 585 585 1,485 1,485

TOTAL RENTS AND ROYALTIES 225 585 585 1,485 1,485

TOTAL OPERATING REVENUE 6,925 78,082 78,082 74,023 74,023
OPERATING EXPENSE

Purchased or Contracted Services 1,242 (1,242) 929 929
Supplies 12,074 12,074

TOTAL OPERATING EXPENSE 1,242 (1,242) 13,003 13,003

OPERATING INCOME (LOSS) 6,925 76,840 76,840 61,020 61,020

NON-OPERATING INCOME 
(EXPENSE)

Intergovernmental
Interest Income

Bank Account Interest 550 14,787 14,787 15,140 15,140
Bank Account Interest 2,554 38,613 38,613 41,322 41,322
Dividends 1,114 70,613 70,613 67,094 67,094
Unrealized Gain/Loss on 
Investments (198,353) (515,178) (515,178) 584,983 584,983

Total Interest/Investment Income (194,135) (391,165) (391,165) 708,539 708,539

Contributions and donations
Contributed Capital 6,700 70,222 70,222 65,483 65,483

Total contributions and donations 6,700 70,222 70,222 65,483 65,483

TOTAL NON-OPERATING INCOME 
(EXPENSE) (187,435) (320,943) (320,943) 774,022 774,022

INCOME (LOSS) BEFORE TRANSFERS (180,510) (244,103) (244,103) 835,042 835,042

TRANSFERS
Transfers - out (20,000) (260,000) (260,000) (240,000) (240,000)

TOTAL TRANSFERS - NET (20,000) (260,000) (260,000) (240,000) (240,000)

CHANGE IN NET POSITION ($200,510) ($504,103) ($504,103) 0.00% $595,042 $595,042

CONTROL TOTALS
Total Revenues ($180,510) ($242,861) ($242,861) 0.00% $848,044 $848,044
Total Expenditures 20,000 261,242 (261,242) 0.00% 253,003 253,003

Revenues less expenditures (200,510) (504,103) 504,103 0.00% 595,041 595,041
Difference 0.00% $1 $1

INTERIM STATEMENTS by Fund
Agency / Permanent / Trust Funds

For the Twelve Months Ending Thursday, June 30, 2022

8/5/2022
1:56 PM

Fund Statements (UNAUDITED)
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual

Intergovernmental
TRANSFERS

Transfers - out ($20,000) ($260,000) ($260,000) ($240,000) ($240,000)
TOTAL TRANSFERS - NET (20,000) (260,000) (260,000) (240,000) (240,000)

CHANGE IN NET POSITION ($20,000) ($260,000) ($260,000) 0.00% ($240,000) ($240,000)

CONTROL TOTALS
Total Expenditures 20,000 260,000 (260,000) 0.00% 240,000 240,000

Revenues less expenditures (20,000) (260,000) 260,000 0.00% (240,000) (240,000)

INTERIM STATEMENTS by Fund
771-OPEB Fund

For the Twelve Months Ending Thursday, June 30, 2022

8/5/2022
1:56 PM

Fund Statements (UNAUDITED)
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual

CHARGES FOR SERVICES
Other charges for services

Cemetery Opening/Closing Fee $500 $500 $850 $850
Site Sales 6,700 76,997 76,997 71,608 71,608
Niche Engraving 80 80

Total other charges for services 6,700 77,497 77,497 72,538 72,538

TOTAL CHARGES FOR SERVICES 6,700 77,497 77,497 72,538 72,538

RENTS AND ROYALTIES
Third-party Sales 225 585 585 1,485 1,485

TOTAL RENTS AND ROYALTIES 225 585 585 1,485 1,485

TOTAL OPERATING REVENUE 6,925 78,082 78,082 74,023 74,023
OPERATING EXPENSE

Purchased or Contracted Services 851 (851) 652 652
Supplies 12,074 12,074

TOTAL OPERATING EXPENSE 851 (851) 12,726 12,726

OPERATING INCOME (LOSS) 6,925 77,231 77,231 61,297 61,297

NON-OPERATING INCOME 
(EXPENSE)

Intergovernmental
Interest Income

Dividends 1,114 70,613 70,613 67,094 67,094
Unrealized Gain/Loss on 
Investments (190,544) (387,605) (387,605) 607,801 607,801

Total Interest/Investment Income (189,430) (316,992) (316,992) 674,895 674,895

Contributions and donations
Contributed Capital 6,700 70,222 70,222 65,483 65,483

Total contributions and donations 6,700 70,222 70,222 65,483 65,483

TOTAL NON-OPERATING INCOME 
(EXPENSE) (182,730) (246,770) (246,770) 740,378 740,378

INCOME (LOSS) BEFORE TRANSFERS (175,805) (169,539) (169,539) 801,675 801,675

CHANGE IN NET POSITION ($175,805) ($169,539) ($169,539) 0.00% $801,675 $801,675

CONTROL TOTALS
Total Revenues ($175,805) ($168,688) ($168,688) 0.00% $814,401 $814,401
Total Expenditures 851 (851) 0.00% 12,726 12,726

Revenues less expenditures (175,805) (169,539) 169,539 0.00% 801,675 801,675

INTERIM STATEMENTS by Fund
791-Cemetery Trust Fund

For the Twelve Months Ending Thursday, June 30, 2022

8/5/2022
1:56 PM

Fund Statements (UNAUDITED)
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual

OPERATING EXPENSE
Purchased or Contracted Services $102 ($102) $90 $90

TOTAL OPERATING EXPENSE 102 (102) 90 90

OPERATING INCOME (LOSS) (102) (102) (90) (90)

NON-OPERATING INCOME 
(EXPENSE)

Intergovernmental
Interest Income

Bank Account Interest 550 14,787 14,787 15,140 15,140
Unrealized Gain/Loss on 
Investments (1,347) (37,356) (37,356) (6,673) (6,673)

Total Interest/Investment Income (797) (22,569) (22,569) 8,467 8,467

TOTAL NON-OPERATING INCOME 
(EXPENSE) (797) (22,569) (22,569) 8,467 8,467

INCOME (LOSS) BEFORE TRANSFERS (797) (22,671) (22,671) 8,377 8,377

CHANGE IN NET POSITION ($797) ($22,671) ($22,671) 0.00% $8,377 $8,377

CONTROL TOTALS
Total Revenues ($797) ($22,570) ($22,570) 0.00% $8,467 $8,467
Total Expenditures 102 (102) 0.00% 90 90

Revenues less expenditures (797) (22,672) 22,672 0.00% 8,377 8,377
Difference $1 ($1) 0.00%

INTERIM STATEMENTS by Fund
792-Mausoleum Trust Fund

For the Twelve Months Ending Thursday, June 30, 2022

8/5/2022
1:56 PM

Fund Statements (UNAUDITED)
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual

OPERATING EXPENSE
Purchased or Contracted Services $289 ($289) $188 $188

TOTAL OPERATING EXPENSE 289 (289) 188 188

OPERATING INCOME (LOSS) (289) (289) (188) (188)

NON-OPERATING INCOME 
(EXPENSE)

Intergovernmental
Interest Income

Bank Account Interest 2,554 38,613 38,613 41,322 41,322
Unrealized Gain/Loss on 
Investments (6,462) (90,217) (90,217) (16,146) (16,146)

Total Interest/Investment Income (3,908) (51,604) (51,604) 25,176 25,176

TOTAL NON-OPERATING INCOME 
(EXPENSE) (3,908) (51,604) (51,604) 25,176 25,176

INCOME (LOSS) BEFORE TRANSFERS (3,908) (51,893) (51,893) 24,988 24,988

CHANGE IN NET POSITION ($3,908) ($51,893) ($51,893) 0.00% $24,988 $24,988

CONTROL TOTALS
Total Revenues ($3,908) ($51,603) ($51,603) 0.00% $25,176 $25,176
Total Expenditures 289 (289) 0.00% 188 188

Revenues less expenditures (3,908) (51,892) 51,892 0.00% 24,988 24,988
Difference ($1) $1 0.00%

INTERIM STATEMENTS by Fund
793-Light Water Sewer (LWS) Emergency Trust Fund

For the Twelve Months Ending Thursday, June 30, 2022

8/5/2022
1:56 PM

Fund Statements (UNAUDITED)
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual

OPERATING REVENUE
CHARGES FOR SERVICES

General government:
Motor pool charges $954,450 $1,060,616 ($106,166) 89.99% $979,141 $979,141

Total general government 954,450 1,060,616 106,166 89.99% 979,141 979,141
Streets and public improvements 108 679 679 773 773
UƟliƟes / enterprise charges and 
fees

Fees - Collection - Residential 231,153 2,644,113 2,580,000 64,113 102.49% 2,461,851 2,461,851
Fees - Collection - Commercial 93,632 1,041,574 1,000,000 41,574 104.16% 982,934 982,934
Fees - Transfer Station 145,325 1,520,818 1,500,000 20,818 101.39% 1,395,853 1,395,853
Fees - Special Handling 1,400 15,985 20,000 (4,015) 79.93% 15,243 15,243
Fees - Rolloff Containers 43,542 471,965 510,000 (38,035) 92.54% 478,527 478,527
Fees - Yard Waste Disposal 69,820 803,306 834,000 (30,694) 96.32% 762,547 762,547
Fees - Yard Waste Special 
Handling (14) (14) (22) (22)
Sale of Recycled Materials 10,087 35,868 10,000 25,868 358.68% 36,122 36,122
Permit Fees - Commercial 
Hauler 500 2,955 1,500 1,455 197.00% 1,800 1,800
Fees - Landfill Use 158,836 2,091,293 1,705,000 386,293 122.66% 1,740,812 1,740,812
Water Institutional 25,922 339,254 325,000 14,254 104.39% 270,830 270,830
Fees - Water Industrial 66,418 700,526 740,700 (40,174) 94.58% 719,962 719,962
Fees - Water Residential 365,995 4,096,785 4,175,250 (78,465) 98.12% 3,885,203 3,885,203
Fees - Water Commercial 95,854 1,133,991 1,204,200 (70,209) 94.17% 1,124,884 1,124,884
Pass-Thru Water Spalding 
County (1,859,550) (5,879,514) (4,750,100) (1,129,414) 123.78% (4,651,807) (4,651,807)
Fees - Fire Hydrant Water 9,809 59,983 42,500 17,483 141.14% 53,545 53,545
Fees - Water Lock Cut 200 1,615 1,500 115 107.67% 1,620 1,620
Bulk Water - Spalding County 835,036 9,212,616 10,086,400 (873,784) 91.34% 9,132,198 9,132,198
Bulk Water - Williamson 10,812 91,456 93,200 (1,744) 98.13% 78,616 78,616
Bulk Water - Zebulon 42,412 402,264 380,350 21,914 105.76% 333,883 333,883
Bulk Water - Butts County 2,537 26,034 23,900 2,134 108.93% 22,342 22,342
Bulk Water - Coweta County 271,098 3,447,078 3,551,100 (104,022) 97.07% 3,185,464 3,185,464
Bulk Water - Springs Water 232 1,600 (1,368) 14.50% 985 985
Bulk Water - City of Concord 58 155 50 105 310.00% 2,118 2,118
Fees - Water Tap (185) (185)
Fees - Water Irrigation 47,970 333,479 250,000 83,479 133.39% 222,992 222,992
Fees - Meter Install 3,265 30,365 90,850 (60,485) 33.42% 67,025 67,025
Sewer Flat - Industrial 58,823 629,638 623,700 5,938 100.95% 628,022 628,022
Sewer Flat - Residential 495,902 5,514,417 5,589,650 (75,233) 98.65% 5,247,101 5,247,101
Sewer Flat - Commercial 229,989 2,572,798 2,350,000 222,798 109.48% 2,346,644 2,346,644
Sewer Tap Fee 4,200 10,885 12,100 (1,215) 89.96% 21,770 21,770
Stormwater - ResidenƟal Upper 
Tier 33,022 380,412 375,270 5,142 101.37% 358,644 358,644
Stormwater - ResidenƟal Lower 
Tier 16,904 196,034 187,360 8,674 104.63% 185,252 185,252
Stormwater - Commercial Fees 176,555 2,056,007 2,025,900 30,107 101.49% 1,960,615 1,960,615
Sewer - Sun City 109,008 1,233,725 1,233,725 1,115,879 1,115,879
Sewer - Highland Mills 41,424 41,424 40,165 40,165
Fees - Electric ResidenƟal 
Service 1,383,686 16,396,783 16,700,000 (303,217) 98.18% 16,155,428 16,155,428
Fees - Electric Commercial 
Service 1,448,144 16,848,145 17,876,000 (1,027,855) 94.25% 16,721,884 16,721,884
Fees - Electric Industrial Service 642,333 6,737,577 6,475,000 262,577 104.06% 6,326,045 6,326,045
Fees - Electric Fuel Adjustment 668,882 7,618,921 7,923,100 (304,179) 96.16% 7,375,390 7,375,390
Fees - Electric Temporary 
Service 200 3,550 7,000 (3,450) 50.71% 6,450 6,450
Fees - Pole Rental Current Year 2,839 297,602 240,000 57,602 124.00% 197,293 197,293
ECCR Adjustment 174,852 2,077,567 2,200,000 (122,433) 94.43% 2,107,911 2,107,911

Total uƟliƟes / enterprise charges  
and fees 6,117,470 85,239,667 86,962,080 (1,722,413) 98.02% 83,119,835 83,119,835

INTERIM STATEMENTS by Fund
Business-Type Activities

For the Twelve Months Ending Thursday, June 30, 2022

8/5/2022
1:56 PM

Fund Statements (UNAUDITED)
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual

Other / enterprise charges and 
fees

Green Fees 22,380 182,723 125,000 57,723 146.18% 177,303 177,303
Handicap Fees 600 (600) 2,891 2,891
Golf Cart Rentals 21,266 180,689 140,000 40,689 129.06% 179,475 179,475
Merchandise Sales 4,322 39,945 29,000 10,945 137.74% 31,290 31,290
Driving Range Fees 1,985 18,071 12,500 5,571 144.57% 18,773 18,773
Senior Fees 6,500 (6,500)
Special Fees 1,800 (1,800)
Membership Fees 4,550 27,950 11,000 16,950 254.09% 22,932 22,932
Food & Beverage 3,207 28,244 18,000 10,244 156.91% 27,345 27,345
Beer Sales 1,268 13,556 12,000 1,556 112.97% 10,798 10,798
Pull Cart Rentals 3,839 150 3,689 2,559.33% 4,725 4,725
Tournament Fees 14,469 5,000 9,469 289.38% 11,356 11,356
Fiber Fees 42,730 499,167 438,800 60,367 113.76% 469,742 469,742
Telecom - Internal Customer  
Fees 36,864 413,625 456,700 (43,075) 90.57% 19,898 19,898

Total other / enterprise charges  
and fees 138,572 1,422,278 1,257,050 165,228 113.14% 976,528 976,528

Other fees
General Fund-Customer Service
-Charges for Serv- - 59,036 707,140 700,000 7,140 101.02% 698,064 698,064
Commercial Hauler InspecƟon 
Fee 350 350 600 600
Landfill Capital Surcharge Fee 5,400 75,388 66,000 9,388 114.22% 63,243 63,243
Landfill Closure Surcharge Fee 5,398 75,386 66,000 9,386 114.22% 60,277 60,277
Container Fees 4,920 39,400 34,000 5,400 115.88% 34,150 34,150
Pole Installation 3,845 20,746 7,500 13,246 276.61% 12,460 12,460
After Hours Service Fee 950 16,950 11,000 5,950 154.09% 13,128 13,128
Connection Fees 18,130 208,870 220,000 (11,130) 94.94% 207,725 207,725
Surge Protection Fees 406 4,832 5,000 (168) 96.64% 4,830 4,830
Reconnect Fees 13,670 201,795 200,000 1,795 100.90% 206,710 206,710
Underground Trenching 12,680 103,747 65,000 38,747 159.61% 102,434 102,434
UGA Contracted Services 175 175
Credit Card Fees (20) (21) (21)
Power Resoration Aid 1,215 296,063 75,000 221,063 394.75% 97,377 97,377
Total other fees 125,630 1,750,646 1,449,500 301,146 120.78% 1,501,173 1,501,173

Culture and recreation
Still Branch WTP Gate Receipts 2,265 6,699 9,700 (3,001) 69.06% 9,876 9,876

Total culture and recreation 2,265 6,699 9,700 (3,001) 69.06% 9,876 9,876

Other charges for services
Returned Check Fees 1,230 17,280 12,500 4,780 138.24% 12,360 12,360
Delinquent Penalties 120,609 1,452,933 1,549,990 (97,057) 93.74% 1,463,572 1,463,572

Total other charges for services 121,839 1,470,213 1,562,490 (92,277) 94.09% 1,475,932 1,475,932

TOTAL CHARGES FOR SERVICES 6,505,884 90,844,632 92,301,436 (1,456,804) 98.42% 88,063,258 88,063,258

RENTS AND ROYALTIES
Water Tower 11,559 69,352 65,780 3,572 105.43% 74,397 74,397
Sale of Excess Capacity 3,751 248,064 145,000 103,064 171.08% 140,101 140,101
Third-party Sales 114,569 1,085,533 1,151,160 (65,627) 94.30% 1,080,714 1,080,714
Equipment Rental Fees 13,673 13,790 (117) 99.15% 14,236 14,236
MEAG Refunding Flexible 
OperaƟng 3,751 248,065 248,065 100,397 100,397
MEAG Year End Settlement 1,997,643 1,997,496 147 100.01% 948,215 948,215
Year End SeƩlement Ga Public 
Web 50,000 (50,000)
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6/30/2021

Actual
6/30/2021

Actual
SeƩlements from Insurance 
Claims 33,162 82,529 82,529 27,441 27,441
SeƩlements from Insurance 
Claims 652,343 455,876 196,467 143.10% 3,676 3,676
Cash Over/Short (349) (997) (997) (313) (313)
Misc Revenue 15,363 40,451 50,000 (9,549) 80.90% 1,184,989 1,184,989

TOTAL RENTS AND ROYALTIES 181,806 4,436,656 3,929,102 507,554 112.92% 3,573,853 3,573,853

TOTAL OPERATING REVENUE 6,687,690 95,281,288 96,230,538 (949,250) 99.01% 91,637,111 91,637,111

OPERATING EXPENSE
Personal Services and Employee 
Benefits:

Salaries and Wages 1,081,854 9,518,606 10,076,547 557,941 94.46% 8,984,872 8,984,872
Employee Benefits 396,289 4,531,081 5,149,437 618,356 87.99% 4,542,623 4,542,623
Allocated Payroll Costs 16,476 197,709 197,709 100.00% 195,410 195,410

Total Personal Services and 
Employee Benefits 1,494,619 14,247,396 15,423,693 1,176,297 92.37% 13,722,905 13,722,905
Purchased or Contracted Services 1,391,333 9,067,651 11,458,768 2,391,117 79.13% 10,102,593 10,102,593
Utilities:

Water/Sewerage 5,922 83,464 161,010 77,546 51.84% 76,185 76,185
Natural Gas 2,404 29,830 22,760 (7,070) 131.06% 23,247 23,247
Electricity 155,919 1,690,747 1,991,580 300,833 84.89% 1,725,008 1,725,008
Propane 27 87 45,400 45,313 0.19% 103 103
Gasoline 174,492 892,372 744,094 (148,278) 119.93% 497,034 497,034
Stormwater 2,898 33,781 37,030 3,249 91.23% 33,957 33,957
Customer Service Fee 182 2,054 2,230 176 92.11% 1,950 1,950

Total Utilities 341,844 2,732,335 3,004,104 271,769 90.95% 2,357,484 2,357,484
Supplies 375,819 3,216,748 4,884,478 1,667,730 65.86% 3,211,475 3,211,475
Electricity for Resale 3,724,440 38,759,441 36,625,650 (2,133,791) 105.83% 35,084,067 35,084,067
Capital Outlay:

Property (Land and Buildings) 1,506,673 16,227,892 24,454,227 8,226,335 66.36% 7,573,977 7,573,977
Machinery and Equipment 620,962 2,820,803 4,943,822 2,123,019 57.06% 2,443,682 2,443,682
Capital Outlay - Reclass to 
Balance Sheet (2,118,415) (18,698,415) (29,398,049) (10,699,634) 63.60% (10,046,650) (10,046,650)

Total Capital Outlay 9,220 350,280 (350,280) (28,991) (28,991)
Depreciation Expense 5,942,503 7,324,190 1,381,687 81.14% 6,272,495 6,272,495
Bad Debt 23,071 158,734 509,000 350,266 31.19% 17,878 17,878
Inter-Departmental Charges 248,888 3,124,776 3,006,659 (118,117) 103.93% 2,670,638 2,670,638
Miscellaneous 11,000 11,000 40,000 29,000 27.50% 250,000 250,000

TOTAL OPERATING EXPENSE 7,620,234 77,610,864 82,276,542 4,665,678 94.33% 73,660,544 73,660,544

OPERATING INCOME (LOSS) (932,544) 17,670,424 13,953,996 3,716,428 126.63% 17,976,567 17,976,567

NON-OPERATING INCOME 
(EXPENSE)

Intergovernmental
State Government Grants

Direct
GMA Safety Grant 14,452 14,452 3,607 3,607
GEFA Loan Forgiveness 
Grant 161,897 161,897

Total Direct 14,452 (14,452) 0.00% 165,504 165,504
Total State Government Grants 14,452 14,452 165,504 165,504

Total Intergovernmental revenue 14,452 14,452 165,504 165,504
Intergovernmental - Exp (6,481) (146,625) (150,000) 3,375 97.75% (158,476) (158,476)

Total Intergovernmental - net (6,481) (132,173) (150,000) 17,827 88.12% 7,028 7,028

Interest Income
Bank Account Interest 227 2,722 2,722 2,722 2,722
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Actual
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Actual
Bank Account Interest 44,874 873,411 873,411 406,655 406,655
Dividends 28,266 262,449 262,449 237,354 237,354
P-Card Rebate Program 11,520 11,520 12,040 12,040
Unrealized Gain/Loss on 
Investments (297,042) (3,304,685) (3,304,685) (148,856) (148,856)

Total Interest/Investment Income (223,675) (2,154,583) (2,154,583) 509,915 509,915

Interest Expense (798,713) (4,926,035) (2,084,306) (2,841,729) 236.34% (2,058,439) (2,058,439)
Total principal and interest 
expense (798,713) (4,926,035) (2,084,306) (2,841,729) 236.34% (2,058,439) (2,058,439)

Contributions and donations
Contributions & Donations 250 250
Contributed Capital 34,762 34,762

Total contributions and donations 250 250 34,762 34,762

Gain (loss) on sale of capital assets
Gain / Loss on Sale of Assets 83,409 83,409 75,834 75,834
GMA Lease Proceeds 1,890,167 1,890,167

Total gain (loss) on sale of capital 
assets 1,973,576 1,973,576 75,834 75,834

TOTAL NON-OPERATING INCOME 
(EXPENSE) (1,028,869) (5,238,965) (2,234,306) (3,004,659) 234.48% (1,430,900) (1,430,900)

INCOME (LOSS) BEFORE TRANSFERS (1,961,413) 12,431,459 11,719,690 711,769 106.07% 16,545,667 16,545,667

TRANSFERS
Transfers - in 1,209,421 (1,209,421) 1,751,342 1,751,342
Transfers - out (802,980) (9,508,853) (11,492,418) 1,983,565 82.74% (10,750,763) (10,750,763)

TOTAL TRANSFERS - NET (802,980) (9,508,853) (10,282,997) 774,144 92.47% (8,999,421) (8,999,421)

CHANGE IN NET POSITION ($2,764,393) $2,922,606 $1,436,693 $1,485,913 203.43% $7,546,246 $7,546,246

CONTROL TOTALS
Total Revenues $6,464,012 $95,114,982 $97,439,959 ($2,324,977) 97.61% $94,174,465 $94,174,465
Total Expenditures 9,228,407 92,192,377 96,003,266 3,810,889 96.03% 86,628,222 86,628,222

Revenues less expenditures (2,764,395) 2,922,605 1,436,693 (1,485,912) 203.43% 7,546,243 7,546,243
Difference $2 $1 ($1) 0.00% $3 $3
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Actual
6/30/2021

Actual

OPERATING REVENUE
CHARGES FOR SERVICES

Streets and public improvements $108 $679 $679 $773 $773
UƟliƟes / enterprise charges and 
fees

Fees - Collection - Residential 231,153 2,644,113 2,580,000 64,113 102.49% 2,461,851 2,461,851
Fees - Collection - Commercial 93,632 1,041,574 1,000,000 41,574 104.16% 982,934 982,934
Fees - Transfer Station 145,325 1,520,818 1,500,000 20,818 101.39% 1,395,853 1,395,853
Fees - Special Handling 1,400 15,985 20,000 (4,015) 79.93% 15,243 15,243
Fees - Rolloff Containers 43,542 471,965 510,000 (38,035) 92.54% 478,527 478,527
Fees - Yard Waste Disposal 69,820 803,306 834,000 (30,694) 96.32% 762,547 762,547
Fees - Yard Waste Special 
Handling (14) (14) (22) (22)
Sale of Recycled Materials 10,087 34,752 10,000 24,752 347.52% 34,339 34,339
Permit Fees - Commercial 
Hauler 500 2,955 1,500 1,455 197.00% 1,800 1,800
Fees - Landfill Use 158,836 2,091,293 1,705,000 386,293 122.66% 1,740,812 1,740,812
Water Institutional 25,922 339,254 325,000 14,254 104.39% 270,830 270,830
Fees - Water Industrial 66,418 700,526 740,700 (40,174) 94.58% 719,962 719,962
Fees - Water Residential 365,995 4,096,785 4,175,250 (78,465) 98.12% 3,885,203 3,885,203
Fees - Water Commercial 95,854 1,133,991 1,204,200 (70,209) 94.17% 1,124,884 1,124,884
Pass-Thru Water Spalding 
County (1,859,550) (5,879,514) (4,750,100) (1,129,414) 123.78% (4,651,807) (4,651,807)
Fees - Fire Hydrant Water 9,809 59,983 42,500 17,483 141.14% 53,545 53,545
Fees - Water Lock Cut 200 1,615 1,500 115 107.67% 1,620 1,620
Bulk Water - Spalding County 835,036 9,212,616 10,086,400 (873,784) 91.34% 9,132,198 9,132,198
Bulk Water - Williamson 10,812 91,456 93,200 (1,744) 98.13% 78,616 78,616
Bulk Water - Zebulon 42,412 402,264 380,350 21,914 105.76% 333,883 333,883
Bulk Water - Butts County 2,537 26,034 23,900 2,134 108.93% 22,342 22,342
Bulk Water - Coweta County 271,098 3,447,078 3,551,100 (104,022) 97.07% 3,185,464 3,185,464
Bulk Water - Springs Water 232 1,600 (1,368) 14.50% 985 985
Bulk Water - City of Concord 58 155 50 105 310.00% 2,118 2,118
Fees - Water Tap (185) (185)
Fees - Water Irrigation 47,970 333,479 250,000 83,479 133.39% 222,992 222,992
Fees - Meter Install 3,265 30,365 90,850 (60,485) 33.42% 67,025 67,025
Sewer Flat - Industrial 58,823 629,638 623,700 5,938 100.95% 628,022 628,022
Sewer Flat - Residential 495,902 5,514,417 5,589,650 (75,233) 98.65% 5,247,101 5,247,101
Sewer Flat - Commercial 229,989 2,572,798 2,350,000 222,798 109.48% 2,346,644 2,346,644
Sewer Tap Fee 4,200 10,885 12,100 (1,215) 89.96% 21,770 21,770
Stormwater - ResidenƟal Upper 
Tier 33,022 380,412 375,270 5,142 101.37% 358,644 358,644
Stormwater - ResidenƟal Lower 
Tier 16,904 196,034 187,360 8,674 104.63% 185,252 185,252
Stormwater - Commercial Fees 176,555 2,056,007 2,025,900 30,107 101.49% 1,960,615 1,960,615
Sewer - Sun City 109,008 1,233,725 1,233,725 1,115,879 1,115,879
Sewer - Highland Mills 41,424 41,424 40,165 40,165
Fees - Electric ResidenƟal 
Service 1,383,686 16,396,783 16,700,000 (303,217) 98.18% 16,155,428 16,155,428
Fees - Electric Commercial 
Service 1,448,144 16,848,145 17,876,000 (1,027,855) 94.25% 16,721,884 16,721,884
Fees - Electric Industrial Service 642,333 6,737,577 6,475,000 262,577 104.06% 6,326,045 6,326,045
Fees - Electric Fuel Adjustment 668,882 7,618,921 7,923,100 (304,179) 96.16% 7,375,390 7,375,390
Fees - Electric Temporary 
Service 200 3,550 7,000 (3,450) 50.71% 6,450 6,450
Fees - Pole Rental Current Year 2,839 297,602 240,000 57,602 124.00% 197,293 197,293
ECCR Adjustment 174,852 2,077,567 2,200,000 (122,433) 94.43% 2,107,911 2,107,911

Total uƟliƟes / enterprise charges  
and fees 6,117,470 85,238,551 86,962,080 (1,723,529) 98.02% 83,118,052 83,118,052

Other / enterprise charges and 
fees
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Green Fees 22,380 182,723 125,000 57,723 146.18% 177,303 177,303
Handicap Fees 600 (600) 2,891 2,891
Golf Cart Rentals 21,266 180,689 140,000 40,689 129.06% 179,475 179,475
Merchandise Sales 4,322 39,945 29,000 10,945 137.74% 31,290 31,290
Driving Range Fees 1,985 18,071 12,500 5,571 144.57% 18,773 18,773
Senior Fees 6,500 (6,500)
Special Fees 1,800 (1,800)
Membership Fees 4,550 27,950 11,000 16,950 254.09% 22,932 22,932
Food & Beverage 3,207 28,244 18,000 10,244 156.91% 27,345 27,345
Beer Sales 1,268 13,556 12,000 1,556 112.97% 10,798 10,798
Pull Cart Rentals 3,839 150 3,689 2,559.33% 4,725 4,725
Tournament Fees 14,469 5,000 9,469 289.38% 11,356 11,356
Fiber Fees 42,730 499,167 438,800 60,367 113.76% 469,742 469,742
Telecom - Internal Customer  
Fees 36,864 413,625 456,700 (43,075) 90.57% 19,898 19,898

Total other / enterprise charges  
and fees 138,572 1,422,278 1,257,050 165,228 113.14% 976,528 976,528

Other fees
General Fund-Customer Service
-Charges for Serv- - 59,036 707,140 700,000 7,140 101.02% 698,064 698,064
Commercial Hauler InspecƟon 
Fee 350 350 600 600
Landfill Capital Surcharge Fee 5,400 75,388 66,000 9,388 114.22% 63,243 63,243
Landfill Closure Surcharge Fee 5,398 75,386 66,000 9,386 114.22% 60,277 60,277
Container Fees 4,920 39,400 34,000 5,400 115.88% 34,150 34,150
Pole Installation 3,845 20,746 7,500 13,246 276.61% 12,460 12,460
After Hours Service Fee 950 16,950 11,000 5,950 154.09% 13,128 13,128
Connection Fees 18,130 208,870 220,000 (11,130) 94.94% 207,725 207,725
Surge Protection Fees 406 4,832 5,000 (168) 96.64% 4,830 4,830
Reconnect Fees 13,670 201,795 200,000 1,795 100.90% 206,710 206,710
Underground Trenching 12,680 103,747 65,000 38,747 159.61% 102,434 102,434
UGA Contracted Services 175 175
Credit Card Fees (20) (21) (21)
Power Resoration Aid 1,215 296,063 75,000 221,063 394.75% 97,377 97,377
Total other fees 125,630 1,750,646 1,449,500 301,146 120.78% 1,501,173 1,501,173

Culture and recreation
Still Branch WTP Gate Receipts 2,265 6,699 9,700 (3,001) 69.06% 9,876 9,876

Total culture and recreation 2,265 6,699 9,700 (3,001) 69.06% 9,876 9,876

Other charges for services
Returned Check Fees 1,230 17,280 12,500 4,780 138.24% 12,360 12,360
Delinquent Penalties 120,609 1,452,933 1,549,990 (97,057) 93.74% 1,463,572 1,463,572

Total other charges for services 121,839 1,470,213 1,562,490 (92,277) 94.09% 1,475,932 1,475,932

TOTAL CHARGES FOR SERVICES 6,505,884 89,889,066 91,240,820 (1,351,754) 98.52% 87,082,334 87,082,334

RENTS AND ROYALTIES
Water Tower 11,559 69,352 65,780 3,572 105.43% 74,397 74,397
Sale of Excess Capacity 3,751 248,064 145,000 103,064 171.08% 140,101 140,101
Third-party Sales 114,569 1,085,533 1,151,160 (65,627) 94.30% 1,080,714 1,080,714
Equipment Rental Fees 13,673 13,790 (117) 99.15% 14,236 14,236
MEAG Refunding Flexible 
OperaƟng 3,751 248,065 248,065 100,397 100,397
MEAG Year End Settlement 1,997,643 1,997,496 147 100.01% 948,215 948,215
Year End SeƩlement Ga Public 
Web 50,000 (50,000)
SeƩlements from Insurance 
Claims 33,162 82,529 82,529 27,441 27,441
SeƩlements from Insurance 
Claims 652,343 455,876 196,467 143.10% 3,676 3,676
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Cash Over/Short (349) (997) (997) (313) (313)
Misc Revenue 15,363 37,146 50,000 (12,854) 74.29% 1,184,522 1,184,522

TOTAL RENTS AND ROYALTIES 181,806 4,433,351 3,929,102 504,249 112.83% 3,573,386 3,573,386

TOTAL OPERATING REVENUE 6,687,690 94,322,417 95,169,922 (847,505) 99.11% 90,655,720 90,655,720

OPERATING EXPENSE
Personal Services and Employee 
Benefits:

Salaries and Wages 1,034,485 9,100,368 9,599,078 498,710 94.80% 8,608,749 8,608,749
Employee Benefits 380,819 4,353,084 4,913,131 560,047 88.60% 4,374,594 4,374,594
Allocated Payroll Costs 16,476 197,709 197,709 100.00% 189,585 189,585

Total Personal Services and 
Employee Benefits 1,431,780 13,651,161 14,709,918 1,058,757 92.80% 13,172,928 13,172,928
Purchased or Contracted Services 1,379,621 8,999,714 11,395,448 2,395,734 78.98% 10,034,285 10,034,285
Utilities:

Water/Sewerage 5,396 76,830 153,410 76,580 50.08% 69,288 69,288
Natural Gas 1,853 20,533 17,360 (3,173) 118.28% 16,914 16,914
Electricity 154,207 1,671,141 1,967,220 296,079 84.95% 1,704,732 1,704,732
Propane 27 87 45,400 45,313 0.19% 103 103
Gasoline 165,000 872,118 736,981 (135,137) 118.34% 492,754 492,754
Stormwater 2,496 29,122 32,330 3,208 90.08% 29,429 29,429
Customer Service Fee 172 1,937 2,110 173 91.80% 1,833 1,833

Total Utilities 329,151 2,671,768 2,954,811 283,043 90.42% 2,315,053 2,315,053
Supplies 309,231 2,432,406 4,330,542 1,898,136 56.17% 2,634,300 2,634,300
Electricity for Resale 3,724,440 38,759,441 36,625,650 (2,133,791) 105.83% 35,084,067 35,084,067
Capital Outlay:

Property (Land and Buildings) 1,506,673 16,227,892 24,454,227 8,226,335 66.36% 7,573,977 7,573,977
Machinery and Equipment 620,962 2,820,803 4,847,322 2,026,519 58.19% 2,438,307 2,438,307
Capital Outlay - Reclass to 
Balance Sheet (2,118,415) (18,698,415) (29,301,549) (10,603,134) 63.81% (10,041,275) (10,041,275)

Total Capital Outlay 9,220 350,280 (350,280) (28,991) (28,991)
Depreciation Expense 5,902,078 7,274,450 1,372,372 81.13% 6,222,329 6,222,329
Bad Debt 23,071 158,734 509,000 350,266 31.19% 17,878 17,878
Inter-Departmental Charges 236,694 2,978,446 2,860,329 (118,117) 104.13% 2,569,798 2,569,798
Miscellaneous 11,000 11,000 40,000 29,000 27.50% 250,000 250,000

TOTAL OPERATING EXPENSE 7,454,208 75,915,028 80,700,148 4,785,120 94.07% 72,271,647 72,271,647

OPERATING INCOME (LOSS) (766,518) 18,407,389 14,469,774 3,937,615 127.21% 18,384,073 18,384,073

NON-OPERATING INCOME 
(EXPENSE)

Intergovernmental
State Government Grants

Direct
GMA Safety Grant 14,452 14,452 3,607 3,607
GEFA Loan Forgiveness 
Grant 161,897 161,897

Total Direct 14,452 (14,452) 0.00% 165,504 165,504
Total State Government Grants 14,452 14,452 165,504 165,504

Total Intergovernmental revenue 14,452 14,452 165,504 165,504
Intergovernmental - Exp (6,481) (146,625) (150,000) 3,375 97.75% (158,476) (158,476)

Total Intergovernmental - net (6,481) (132,173) (150,000) 17,827 88.12% 7,028 7,028

Interest Income
Bank Account Interest 227 2,722 2,722 2,722 2,722
Bank Account Interest 44,874 873,411 873,411 406,655 406,655
Dividends 28,266 262,449 262,449 237,354 237,354
P-Card Rebate Program 11,520 11,520 12,040 12,040
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8/5/2022
1:56 PM

Fund Statements (UNAUDITED)

64



FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual
Unrealized Gain/Loss on 
Investments (297,042) (3,304,685) (3,304,685) (148,856) (148,856)

Total Interest/Investment Income (223,675) (2,154,583) (2,154,583) 509,915 509,915

Interest Expense (798,713) (4,926,035) (2,084,306) (2,841,729) 236.34% (2,058,439) (2,058,439)
Total principal and interest 
expense (798,713) (4,926,035) (2,084,306) (2,841,729) 236.34% (2,058,439) (2,058,439)

Contributions and donations
Contributions & Donations 250 250
Contributed Capital 34,762 34,762

Total contributions and donations 250 250 34,762 34,762

Gain (loss) on sale of capital assets
Gain / Loss on Sale of Assets 82,283 82,283 75,834 75,834
GMA Lease Proceeds 1,890,167 1,890,167

Total gain (loss) on sale of capital 
assets 1,972,450 1,972,450 75,834 75,834

TOTAL NON-OPERATING INCOME 
(EXPENSE) (1,028,869) (5,240,091) (2,234,306) (3,005,785) 234.53% (1,430,900) (1,430,900)

INCOME (LOSS) BEFORE TRANSFERS (1,795,387) 13,167,298 12,235,468 931,830 107.62% 16,953,173 16,953,173

TRANSFERS
Transfers - in 549,883 (549,883) 1,192,368 1,192,368
Transfers - out (802,980) (9,508,853) (11,492,418) 1,983,565 82.74% (10,750,763) (10,750,763)

TOTAL TRANSFERS - NET (802,980) (9,508,853) (10,942,535) 1,433,682 86.90% (9,558,395) (9,558,395)

CHANGE IN NET POSITION ($2,598,367) $3,658,445 $1,292,933 $2,365,512 282.96% $7,394,778 $7,394,778

CONTROL TOTALS
Total Revenues $6,464,012 $94,154,985 $95,719,805 ($1,564,820) 98.37% $92,634,101 $92,634,101
Total Expenditures 9,062,382 90,496,540 94,426,872 3,930,332 95.84% 85,239,326 85,239,326

Revenues less expenditures (2,598,370) 3,658,445 1,292,933 (2,365,512) 282.96% 7,394,775 7,394,775
Difference $3 0.00% $3 $3

INTERIM STATEMENTS by Fund
Enterprise Funds
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual

CHARGES FOR SERVICES
UƟliƟes / enterprise charges and 
fees

Sale of Recycled Materials $11,364 $10,000 $1,364 113.64% $9,500 $9,500
Water Institutional 25,922 339,254 325,000 14,254 104.39% 270,830 270,830
Fees - Water Industrial 66,418 700,526 740,700 (40,174) 94.58% 719,962 719,962
Fees - Water Residential 365,995 4,096,785 4,175,250 (78,465) 98.12% 3,885,203 3,885,203
Fees - Water Commercial 95,854 1,133,991 1,204,200 (70,209) 94.17% 1,124,884 1,124,884
Pass-Thru Water Spalding 
County (1,859,550) (5,879,514) (4,750,100) (1,129,414) 123.78% (4,651,807) (4,651,807)
Fees - Fire Hydrant Water 9,809 59,983 42,500 17,483 141.14% 53,545 53,545
Fees - Water Lock Cut 200 1,615 1,500 115 107.67% 1,620 1,620
Bulk Water - Spalding County 835,036 9,212,616 10,086,400 (873,784) 91.34% 9,132,198 9,132,198
Bulk Water - Williamson 10,812 91,456 93,200 (1,744) 98.13% 78,616 78,616
Bulk Water - Zebulon 42,412 402,264 380,350 21,914 105.76% 333,883 333,883
Bulk Water - Butts County 2,537 26,034 23,900 2,134 108.93% 22,342 22,342
Bulk Water - Coweta County 271,098 3,447,078 3,551,100 (104,022) 97.07% 3,185,464 3,185,464
Bulk Water - Springs Water 232 1,600 (1,368) 14.50% 985 985
Bulk Water - City of Concord 58 155 50 105 310.00% 2,118 2,118
Fees - Water Tap (185) (185)
Fees - Water Irrigation 47,970 333,479 250,000 83,479 133.39% 222,992 222,992
Fees - Meter Install 3,265 30,365 90,850 (60,485) 33.42% 67,025 67,025
Sewer Flat - Industrial 58,823 629,638 623,700 5,938 100.95% 628,022 628,022
Sewer Flat - Residential 495,902 5,514,417 5,589,650 (75,233) 98.65% 5,247,101 5,247,101
Sewer Flat - Commercial 229,989 2,572,798 2,350,000 222,798 109.48% 2,346,644 2,346,644
Sewer Tap Fee 4,200 10,885 12,100 (1,215) 89.96% 21,770 21,770
Sewer - Sun City 109,008 1,233,725 1,233,725 1,115,879 1,115,879
Sewer - Highland Mills 41,424 41,424 40,165 40,165

Total uƟliƟes / enterprise charges  
and fees 815,758 24,010,570 24,801,950 (791,380) 96.81% 23,858,756 23,858,756

Other fees
Commercial Hauler InspecƟon 
Fee 350 350 600 600
Total other fees 350 350 600 600

Culture and recreation
Still Branch WTP Gate Receipts 2,265 6,699 9,700 (3,001) 69.06% 9,876 9,876

Total culture and recreation 2,265 6,699 9,700 (3,001) 69.06% 9,876 9,876

Other charges for services
Delinquent Penalties 437,440 (437,440)

Total other charges for services 437,440 (437,440)

TOTAL CHARGES FOR SERVICES 818,023 24,017,619 25,249,090 (1,231,471) 95.12% 23,869,232 23,869,232

RENTS AND ROYALTIES
Water Tower 11,559 69,352 65,780 3,572 105.43% 74,397 74,397
SeƩlements from Insurance 
Claims 10,896 10,896 5,551 5,551
SeƩlements from Insurance 
Claims 1,632 1,632 3,304 3,304
Misc Revenue 979 979 217,285 217,285

TOTAL RENTS AND ROYALTIES 11,559 82,859 65,780 17,079 125.96% 300,537 300,537

TOTAL OPERATING REVENUE 829,582 24,100,478 25,314,870 (1,214,392) 95.20% 24,169,769 24,169,769
OPERATING EXPENSE

Personal Services and Employee 
Benefits:

Salaries and Wages 356,025 3,257,062 3,645,787 388,725 89.34% 3,366,724 3,366,724

INTERIM STATEMENTS by Fund
505-Water/Wastewater Utility Fund

For the Twelve Months Ending Thursday, June 30, 2022
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual
Employee Benefits 143,908 1,699,365 1,979,938 280,573 85.83% 1,773,044 1,773,044
Allocated Payroll Costs 37,950 455,399 455,399 100.00% 458,552 458,552

Total Personal Services and 
Employee Benefits 537,883 5,411,826 6,081,124 669,298 88.99% 5,598,320 5,598,320
Purchased or Contracted Services 555,292 2,307,585 3,539,830 1,232,245 65.19% 2,125,422 2,125,422
Utilities:

Water/Sewerage 4,404 66,704 138,920 72,216 48.02% 59,477 59,477
Natural Gas 1,682 18,074 15,360 (2,714) 117.67% 15,185 15,185
Electricity 148,856 1,604,993 1,884,800 279,807 85.15% 1,633,682 1,633,682
Propane 27 87 45,400 45,313 0.19% 103 103
Gasoline 33,160 157,443 213,435 55,992 73.77% 89,365 89,365
Stormwater 713 8,244 8,460 216 97.45% 7,956 7,956
Customer Service Fee 130 1,430 1,630 200 87.73% 1,404 1,404

Total Utilities 188,972 1,856,975 2,308,005 451,030 80.46% 1,807,172 1,807,172
Supplies 162,371 1,351,854 2,882,166 1,530,312 46.90% 1,905,343 1,905,343
Capital Outlay:

Property (Land and Buildings) 1,418,034 12,916,215 20,323,810 7,407,595 63.55% 4,896,623 4,896,623
Machinery and Equipment 584,860 914,158 329,298 63.98% 343,801 343,801
Capital Outlay - Reclass to 
Balance Sheet (1,418,034) (13,471,075) (21,237,968) (7,766,893) 63.43% (5,240,423) (5,240,423)

Total Capital Outlay 30,000 (30,000) 1 1
Depreciation Expense 3,663,448 4,753,130 1,089,682 77.07% 3,814,750 3,814,750
Bad Debt 6,416 44,144 143,650 99,506 30.73% 1,084 1,084
Inter-Departmental Charges 88,168 1,070,791 1,037,021 (33,770) 103.26% 881,084 881,084
Miscellaneous 11,000 11,000 40,000 29,000 27.50%

TOTAL OPERATING EXPENSE 1,550,102 15,747,623 20,784,926 5,037,303 75.76% 16,133,176 16,133,176

OPERATING INCOME (LOSS) (720,520) 8,352,855 4,529,944 3,822,911 184.39% 8,036,593 8,036,593

NON-OPERATING INCOME 
(EXPENSE)

Intergovernmental
State Government Grants

Direct
GMA Safety Grant 11,752 11,752 2,263 2,263
GEFA Loan Forgiveness 
Grant 161,897 161,897

Total Direct 11,752 (11,752) 0.00% 164,160 164,160
Total State Government Grants 11,752 11,752 164,160 164,160

Total Intergovernmental revenue 11,752 11,752 164,160 164,160
Total Intergovernmental - net 11,752 11,752 164,160 164,160

Interest Income
Bank Account Interest 8,127 63,324 63,324 47,206 47,206
P-Card Rebate Program 2,500 2,500 4,292 4,292
Unrealized Gain/Loss on 
Investments (19,058) (152,054) (152,054) 3,971 3,971

Total Interest/Investment Income (10,931) (86,230) (86,230) 55,469 55,469

Interest Expense (792,261) (4,844,607) (1,972,940) (2,871,667) 245.55% (2,001,486) (2,001,486)
Total principal and interest 
expense (792,261) (4,844,607) (1,972,940) (2,871,667) 245.55% (2,001,486) (2,001,486)

Gain (loss) on sale of capital assets
Gain / Loss on Sale of Assets 17,478 17,478

Total gain (loss) on sale of capital 
assets 17,478 17,478

TOTAL NON-OPERATING INCOME 
(EXPENSE) (803,192) (4,901,607) (1,972,940) (2,928,667) 248.44% (1,781,857) (1,781,857)
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual

INCOME (LOSS) BEFORE TRANSFERS (1,523,712) 3,451,248 2,557,004 894,244 134.97% 6,254,736 6,254,736

TRANSFERS
Transfers - out (152,980) (1,708,853) (2,772,554) 1,063,701 61.63% (2,347,666) (2,347,666)

TOTAL TRANSFERS - NET (152,980) (1,708,853) (2,772,554) 1,063,701 61.63% (2,347,666) (2,347,666)

CHANGE IN NET POSITION ($1,676,692) $1,742,395 ($215,550) $1,957,945 (808.35%) $3,907,070 $3,907,070

CONTROL TOTALS
Total Revenues $818,651 $24,043,477 $25,314,870 ($1,271,393) 94.98% $24,389,394 $24,389,394
Total Expenditures 2,495,341 22,301,080 25,530,420 3,229,340 87.35% 20,482,324 20,482,324

Revenues less expenditures (1,676,690) 1,742,397 (215,550) (1,957,947) (808.35%) 3,907,070 3,907,070
Difference ($2) ($2) $2 0.00%
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual

OPERATING REVENUE
CHARGES FOR SERVICES

UƟliƟes / enterprise charges and 
fees

Sale of Recycled Materials $8,183 $8,183
Fees - Electric ResidenƟal 
Service 1,383,686 16,396,783 16,700,000 (303,217) 98.18% 16,155,428 16,155,428
Fees - Electric Commercial 
Service 1,448,144 16,848,145 17,876,000 (1,027,855) 94.25% 16,721,884 16,721,884
Fees - Electric Industrial Service 642,333 6,737,577 6,475,000 262,577 104.06% 6,326,045 6,326,045
Fees - Electric Fuel Adjustment 668,882 7,618,921 7,923,100 (304,179) 96.16% 7,375,390 7,375,390
Fees - Electric Temporary 
Service 200 3,550 7,000 (3,450) 50.71% 6,450 6,450
Fees - Pole Rental Current Year 2,839 297,602 240,000 57,602 124.00% 197,293 197,293
ECCR Adjustment 174,852 2,077,567 2,200,000 (122,433) 94.43% 2,107,911 2,107,911

Total uƟliƟes / enterprise charges  
and fees 4,320,936 49,980,145 51,421,100 (1,440,955) 97.20% 48,898,584 48,898,584

Other fees
General Fund-Customer Service
-Charges for Serv- - 59,036 707,140 700,000 7,140 101.02% 698,064 698,064
Pole Installation 3,845 20,746 7,500 13,246 276.61% 12,460 12,460
After Hours Service Fee 950 16,950 11,000 5,950 154.09% 13,128 13,128
Connection Fees 18,130 208,870 220,000 (11,130) 94.94% 207,725 207,725
Surge Protection Fees 406 4,832 5,000 (168) 96.64% 4,830 4,830
Reconnect Fees 13,670 201,795 200,000 1,795 100.90% 206,710 206,710
Underground Trenching 12,680 103,747 65,000 38,747 159.61% 102,434 102,434
UGA Contracted Services 175 175
Credit Card Fees (20) (21) (21)
Power Resoration Aid 1,215 296,063 75,000 221,063 394.75% 97,377 97,377
Total other fees 109,912 1,560,122 1,283,500 276,622 121.55% 1,342,903 1,342,903

Other charges for services
Returned Check Fees 1,230 17,220 12,500 4,720 137.76% 12,360 12,360
Delinquent Penalties 120,609 1,452,933 933,900 519,033 155.58% 1,463,572 1,463,572

Total other charges for services 121,839 1,470,153 946,400 523,753 155.34% 1,475,932 1,475,932

TOTAL CHARGES FOR SERVICES 4,552,687 53,010,420 53,651,000 (640,580) 98.81% 51,717,419 51,717,419

RENTS AND ROYALTIES
Sale of Excess Capacity 3,751 248,064 145,000 103,064 171.08% 140,101 140,101
Third-party Sales 114,569 1,085,533 1,151,160 (65,627) 94.30% 1,080,714 1,080,714
Equipment Rental Fees 13,253 13,790 (537) 96.11% 13,794 13,794
MEAG Refunding Flexible 
OperaƟng 3,751 248,065 248,065 100,397 100,397
MEAG Year End Settlement 1,997,643 1,997,496 147 100.01% 948,215 948,215
SeƩlements from Insurance 
Claims 33,092 71,564 71,564 21,890 21,890
SeƩlements from Insurance 
Claims 7,591 7,591 373 373
Cash Over/Short (355) (912) (912) (182) (182)
Misc Revenue 15,363 35,872 50,000 (14,128) 71.74% 856,684 856,684

TOTAL RENTS AND ROYALTIES 170,171 3,706,673 3,357,446 349,227 110.40% 3,161,986 3,161,986

TOTAL OPERATING REVENUE 4,722,858 56,717,093 57,008,446 (291,353) 99.49% 54,879,405 54,879,405

OPERATING EXPENSE
Personal Services and Employee 
Benefits:

Salaries and Wages 382,782 3,310,845 3,372,801 61,956 98.16% 2,959,417 2,959,417

INTERIM STATEMENTS by Fund
510-Electric Utility Fund

For the Twelve Months Ending Thursday, June 30, 2022
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual
Employee Benefits 132,783 1,463,725 1,549,318 85,593 94.48% 1,491,900 1,491,900
Allocated Payroll Costs (18,935) (227,214) (227,214) 100.00% (237,255) (237,255)

Total Personal Services and 
Employee Benefits 496,630 4,547,356 4,694,905 147,549 96.86% 4,214,062 4,214,062
Purchased or Contracted Services 273,997 2,227,496 2,926,240 698,744 76.12% 2,466,529 2,466,529
Utilities:

Water/Sewerage 139 1,860 4,320 2,460 43.06% 1,734 1,734
Natural Gas 41 474 600 126 79.00% 440 440
Electricity 2,091 29,483 33,720 4,237 87.43% 31,165 31,165
Gasoline 21,459 131,608 110,013 (21,595) 119.63% 72,905 72,905
Stormwater 385 4,460 6,320 1,860 70.57% 4,334 4,334
Customer Service Fee 10 117 80 (37) 146.25% 78 78

Total Utilities 24,125 168,002 155,053 (12,949) 108.35% 110,656 110,656
Supplies 44,392 261,303 463,340 202,037 56.40% 288,415 288,415
Electricity for Resale 3,724,440 38,759,441 36,625,650 (2,133,791) 105.83% 35,084,067 35,084,067
Capital Outlay:

Property (Land and Buildings) 24,490 1,163,085 3,485,397 2,322,312 33.37% 1,818,666 1,818,666
Machinery and Equipment 11,890 44,899 1,413,810 1,368,911 3.18% 1,029,506 1,029,506
Capital Outlay - Reclass to 
Balance Sheet (24,490) (962,594) (4,899,207) (3,936,613) 19.65% (2,877,163) (2,877,163)

Total Capital Outlay 11,890 245,390 (245,390) (28,991) (28,991)
Depreciation Expense 1,100,855 1,350,900 250,045 81.49% 1,232,841 1,232,841
Bad Debt 14,008 96,384 306,680 210,296 31.43% 16,794 16,794
Inter-Departmental Charges 72,791 898,954 870,876 (28,078) 103.22% 757,873 757,873
Miscellaneous 250,000 250,000

TOTAL OPERATING EXPENSE 4,662,273 48,305,181 47,393,644 (911,537) 101.92% 44,392,246 44,392,246

OPERATING INCOME (LOSS) 60,585 8,411,912 9,614,802 (1,202,890) 87.49% 10,487,159 10,487,159

NON-OPERATING INCOME 
(EXPENSE)

Intergovernmental
State Government Grants

Direct
GMA Safety Grant 2,700 2,700

Total Direct 2,700 (2,700) 0.00%
Total State Government Grants 2,700 2,700

Total Intergovernmental revenue 2,700 2,700
Total Intergovernmental - net 2,700 2,700

Interest Income
Bank Account Interest 36,746 810,086 810,086 359,449 359,449
Dividends 28,046 259,392 259,392 226,924 226,924
Unrealized Gain/Loss on 
Investments (276,186) (3,144,299) (3,144,299) (167,638) (167,638)

Total Interest/Investment Income (211,394) (2,074,821) (2,074,821) 418,735 418,735

Interest Expense (405) (405) (2,970) (2,970)
Total principal and interest 
expense (405) (405) (2,970) (2,970)

Contributions and donations
Contributed Capital 34,762 34,762

Total contributions and donations 34,762 34,762

TOTAL NON-OPERATING INCOME 
(EXPENSE) (211,394) (2,072,526) (2,072,526) 450,527 450,527

INCOME (LOSS) BEFORE TRANSFERS (150,809) 6,339,386 9,614,802 (3,275,416) 65.93% 10,937,686 10,937,686

INTERIM STATEMENTS by Fund
510-Electric Utility Fund
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual

TRANSFERS
Transfers - out (650,000) (7,800,000) (8,712,440) 912,440 89.53% (8,403,097) (8,403,097)

TOTAL TRANSFERS - NET (650,000) (7,800,000) (8,712,440) 912,440 89.53% (8,403,097) (8,403,097)

CHANGE IN NET POSITION ($800,809) ($1,460,614) $902,362 ($2,362,976) (161.87%) $2,534,589 $2,534,589

CONTROL TOTALS
Total Revenues $4,511,463 $54,644,971 $57,008,446 ($2,363,475) 95.85% $55,332,903 $55,332,903
Total Expenditures 5,312,275 56,105,584 56,106,083 499 100.00% 52,798,315 52,798,315

Revenues less expenditures (800,812) (1,460,613) 902,363 2,362,976 (161.87%) 2,534,588 2,534,588
Difference $3 ($1) ($1) 100.00% $1 $1
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510-Electric Utility Fund
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual

CHARGES FOR SERVICES
UƟliƟes / enterprise charges and 
fees

Fees - Collection - Residential $231,153 $2,644,113 $2,580,000 $64,113 102.49% $2,461,851 $2,461,851
Fees - Collection - Commercial 93,632 1,041,574 1,000,000 41,574 104.16% 982,934 982,934
Fees - Transfer Station 145,325 1,520,818 1,500,000 20,818 101.39% 1,395,853 1,395,853
Fees - Special Handling 1,400 15,985 20,000 (4,015) 79.93% 15,243 15,243
Fees - Rolloff Containers 43,542 471,965 510,000 (38,035) 92.54% 478,527 478,527
Fees - Yard Waste Disposal 69,820 803,306 834,000 (30,694) 96.32% 762,547 762,547
Fees - Yard Waste Special 
Handling (14) (14) (22) (22)
Sale of Recycled Materials 10,087 23,010 23,010 15,840 15,840
Permit Fees - Commercial 
Hauler 500 2,955 1,500 1,455 197.00% 1,800 1,800
Fees - Landfill Use 158,836 2,091,293 1,705,000 386,293 122.66% 1,740,812 1,740,812

Total uƟliƟes / enterprise charges  
and fees 754,295 8,615,005 8,150,500 464,505 105.70% 7,855,385 7,855,385

Other fees
Landfill Capital Surcharge Fee 5,400 75,388 66,000 9,388 114.22% 63,243 63,243
Landfill Closure Surcharge Fee 5,398 75,386 66,000 9,386 114.22% 60,277 60,277
Container Fees 4,920 39,400 34,000 5,400 115.88% 34,150 34,150
Total other fees 15,718 190,174 166,000 24,174 114.56% 157,670 157,670

Other charges for services
Returned Check Fees 60 60
Delinquent Penalties 133,370 (133,370)

Total other charges for services 60 133,370 (133,310) 0.04%

TOTAL CHARGES FOR SERVICES 770,013 8,805,239 8,449,870 355,369 104.21% 8,013,055 8,013,055

RENTS AND ROYALTIES
SeƩlements from Insurance 
Claims 70 70 70
SeƩlements from Insurance 
Claims 643,119 455,876 187,243 141.07%
Misc Revenue 62,981 62,981

TOTAL RENTS AND ROYALTIES 70 643,189 455,876 187,313 141.09% 62,981 62,981

TOTAL OPERATING REVENUE 770,083 9,448,428 8,905,746 542,682 106.09% 8,076,036 8,076,036
OPERATING EXPENSE

Personal Services and Employee 
Benefits:

Salaries and Wages 170,532 1,432,285 1,504,293 72,008 95.21% 1,355,288 1,355,288
Employee Benefits 60,661 687,991 833,903 145,912 82.50% 573,812 573,812
Allocated Payroll Costs 1,883 22,597 22,597 100.00% (9,321) (9,321)

Total Personal Services and 
Employee Benefits 233,076 2,142,873 2,360,793 217,920 90.77% 1,919,779 1,919,779
Purchased or Contracted Services 488,677 4,091,299 4,339,498 248,199 94.28% 5,104,605 5,104,605
Utilities:

Water/Sewerage 382 4,274 4,670 396 91.52% 4,505 4,505
Electricity 1,654 21,319 30,000 8,681 71.06% 24,216 24,216
Gasoline 97,069 514,567 358,240 (156,327) 143.64% 286,432 286,432
Stormwater 328 3,794 3,840 46 98.80% 3,687 3,687
Customer Service Fee 23 273 280 7 97.50% 234 234

Total Utilities 99,456 544,227 397,030 (147,197) 137.07% 319,074 319,074
Supplies 14,015 322,292 380,280 57,988 84.75% 177,638 177,638

Property (Land and Buildings) 50,000 50,000
Machinery and Equipment 609,072 2,031,699 2,174,694 142,995 93.42% 800,514 800,514

INTERIM STATEMENTS by Fund
540-Solid Waste Utility Fund

For the Twelve Months Ending Thursday, June 30, 2022

8/5/2022
1:56 PM

Fund Statements (UNAUDITED)
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual
Capital Outlay - Reclass to 
Balance Sheet (609,072) (2,031,699) (2,224,694) (192,995) 91.32% (800,514) (800,514)

Depreciation Expense 553,937 420,090 (133,847) 131.86% 479,926 479,926
Bad Debt 1,949 13,413 43,800 30,387 30.62%
Inter-Departmental Charges 42,274 614,844 559,815 (55,029) 109.83% 603,137 603,137

TOTAL OPERATING EXPENSE 879,447 8,282,885 8,501,306 218,421 97.43% 8,604,159 8,604,159

OPERATING INCOME (LOSS) (109,364) 1,165,543 404,440 761,103 288.19% (528,123) (528,123)

NON-OPERATING INCOME 
(EXPENSE)

Intergovernmental
Intergovernmental - Exp (93,060) (120,000) 26,940 77.55% (97,352) (97,352)

Total Intergovernmental - net (93,060) (120,000) 26,940 77.55% (97,352) (97,352)

Interest Income
Dividends 220 3,057 3,057 10,430 10,430
P-Card Rebate Program 9,020 9,020 7,748 7,748
Unrealized Gain/Loss on 
Investments (1,798) (8,332) (8,332) 14,811 14,811

Total Interest/Investment Income (1,578) 3,745 3,745 32,989 32,989

Interest Expense (3,171) (46,125) (50,966) 4,841 90.50% (26,936) (26,936)
Total principal and interest 
expense (3,171) (46,125) (50,966) 4,841 90.50% (26,936) (26,936)

Gain (loss) on sale of capital assets
Gain / Loss on Sale of Assets 6,696 6,696 66,672 66,672
GMA Lease Proceeds 1,890,167 1,890,167

Total gain (loss) on sale of capital 
assets 1,896,863 1,896,863 66,672 66,672

TOTAL NON-OPERATING INCOME 
(EXPENSE) (4,749) 1,761,423 (170,966) 1,932,389 (1,030.28%) (24,627) (24,627)

INCOME (LOSS) BEFORE TRANSFERS (114,113) 2,926,966 233,474 2,693,492 1,253.66% (552,750) (552,750)

TRANSFERS
Transfers - in 603,097 603,097

TOTAL TRANSFERS - NET 603,097 603,097

CHANGE IN NET POSITION ($114,113) $2,926,966 $233,474 $2,693,492 1,253.66% $50,347 $50,347

CONTROL TOTALS
Total Revenues $768,504 $11,349,036 $8,905,746 $2,443,290 127.43% $8,778,794 $8,778,794
Total Expenditures 882,616 8,422,071 8,672,272 250,201 97.11% 8,728,449 8,728,449

Revenues less expenditures (114,112) 2,926,965 233,474 (2,693,491) 1,253.66% 50,345 50,345
Difference ($1) $1 ($1) 0.00% $2 $2

INTERIM STATEMENTS by Fund
540-Solid Waste Utility Fund

For the Twelve Months Ending Thursday, June 30, 2022

8/5/2022
1:56 PM

Fund Statements (UNAUDITED)
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual

CHARGES FOR SERVICES
UƟliƟes / enterprise charges and 
fees

Sale of Recycled Materials $378 $378 $816 $816
Stormwater - ResidenƟal Upper 
Tier 33,022 380,412 375,270 5,142 101.37% 358,644 358,644
Stormwater - ResidenƟal Lower 
Tier 16,904 196,034 187,360 8,674 104.63% 185,252 185,252
Stormwater - Commercial Fees 176,555 2,056,007 2,025,900 30,107 101.49% 1,960,615 1,960,615

Total uƟliƟes / enterprise charges  
and fees 226,481 2,632,831 2,588,530 44,301 101.71% 2,505,327 2,505,327

Other charges for services
Delinquent Penalties 45,280 (45,280)

Total other charges for services 45,280 (45,280)

TOTAL CHARGES FOR SERVICES 226,481 2,632,831 2,633,810 (979) 99.96% 2,505,327 2,505,327

RENTS AND ROYALTIES
Misc Revenue 47,571 47,571

TOTAL RENTS AND ROYALTIES 47,571 47,571

TOTAL OPERATING REVENUE 226,481 2,632,831 2,633,810 (979) 99.96% 2,552,898 2,552,898
OPERATING EXPENSE

Personal Services and Employee 
Benefits:

Salaries and Wages 75,512 656,674 692,948 36,274 94.77% 641,320 641,320
Employee Benefits 29,581 342,084 390,662 48,578 87.57% 389,792 389,792
Allocated Payroll Costs (2,436) (29,230) (29,230) 100.00% (9,673) (9,673)

Total Personal Services and 
Employee Benefits 102,657 969,528 1,054,380 84,852 91.95% 1,021,439 1,021,439
Purchased or Contracted Services 20,232 215,746 330,610 114,864 65.26% 162,063 162,063
Utilities:

Water/Sewerage 138 1,155 1,200 45 96.25% 1,034 1,034
Natural Gas 130 1,985 1,400 (585) 141.79% 1,289 1,289
Electricity 625 7,538 6,300 (1,238) 119.65% 5,178 5,178
Gasoline 4,846 32,978 36,133 3,155 91.27% 22,686 22,686
Stormwater 339 4,092 4,900 808 83.51% 4,786 4,786
Customer Service Fee 7 78 80 2 97.50% 78 78

Total Utilities 6,085 47,826 50,013 2,187 95.63% 35,051 35,051
Supplies 30,144 159,795 275,950 116,155 57.91% 159,928 159,928
Capital Outlay:

Property (Land and Buildings) 6,240 1,746,212 (1,746,212) 797,573 797,573
Machinery and Equipment 93,711 238,390 144,679 39.31% 183,693 183,693
Capital Outlay - Reclass to 
Balance Sheet (6,240) (1,831,322) (238,390) 1,592,932 768.20% (981,266) (981,266)

Total Capital Outlay 8,601 (8,601)
Depreciation Expense 474,447 561,160 86,713 84.55% 573,646 573,646
Bad Debt 697 4,794 14,870 10,076 32.24%
Inter-Departmental Charges 20,093 233,812 232,607 (1,205) 100.52% 177,053 177,053

TOTAL OPERATING EXPENSE 179,908 2,114,549 2,519,590 405,041 83.92% 2,129,180 2,129,180

OPERATING INCOME (LOSS) 46,573 518,282 114,220 404,062 453.76% 423,718 423,718

NON-OPERATING INCOME 
(EXPENSE)

Intergovernmental
State Government Grants

Direct
GMA Safety Grant 1,344 1,344

INTERIM STATEMENTS by Fund
560-Stormwater Utility Fund

For the Twelve Months Ending Thursday, June 30, 2022

8/5/2022
1:56 PM

Fund Statements (UNAUDITED)
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual
Total Direct 0.00% 1,344 1,344

Total State Government Grants 1,344 1,344

Total Intergovernmental revenue 1,344 1,344
Intergovernmental - Exp (6,481) (53,564) (30,000) (23,564) 178.55% (61,124) (61,124)

Total Intergovernmental - net (6,481) (53,564) (30,000) (23,564) 178.55% (59,780) (59,780)

Interest Income
Bank Account Interest 227 2,722 2,722 2,722 2,722

Total Interest/Investment Income 227 2,722 2,722 2,722 2,722

Interest Expense (3,281) (34,898) (60,400) 25,502 57.78% (27,047) (27,047)
Total principal and interest 
expense (3,281) (34,898) (60,400) 25,502 57.78% (27,047) (27,047)

Contributions and donations
Contributions & Donations 250 250

Total contributions and donations 250 250

Gain (loss) on sale of capital assets
Gain / Loss on Sale of Assets 53,784 53,784 5,750 5,750

Total gain (loss) on sale of capital 
assets 53,784 53,784 5,750 5,750

TOTAL NON-OPERATING INCOME 
(EXPENSE) (9,535) (31,706) (90,400) 58,694 35.07% (78,355) (78,355)

INCOME (LOSS) BEFORE TRANSFERS 37,038 486,576 23,820 462,756 2,042.72% 345,363 345,363

CHANGE IN NET POSITION $37,038 $486,576 $23,820 $462,756 2,042.72% $345,363 $345,363

CONTROL TOTALS
Total Revenues $226,707 $2,689,588 $2,633,810 $55,778 102.12% $2,562,716 $2,562,716
Total Expenditures 189,672 2,203,011 2,609,990 406,979 84.41% 2,217,351 2,217,351

Revenues less expenditures 37,035 486,577 23,820 (462,757) 2,042.72% 345,365 345,365
Difference $3 ($1) $1 0.00% ($2) ($2)

INTERIM STATEMENTS by Fund
560-Stormwater Utility Fund

For the Twelve Months Ending Thursday, June 30, 2022

8/5/2022
1:56 PM

Fund Statements (UNAUDITED)
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual

CHARGES FOR SERVICES
Other / enterprise charges and 
fees

Fiber Fees $42,730 $499,167 $438,800 $60,367 113.76% $469,742 $469,742
Telecom - Internal Customer  
Fees 36,864 413,625 456,700 (43,075) 90.57% 19,898 19,898

Total other / enterprise charges  
and fees 79,594 912,792 895,500 17,292 101.93% 489,640 489,640

TOTAL CHARGES FOR SERVICES 79,594 912,792 895,500 17,292 101.93% 489,640 489,640

RENTS AND ROYALTIES
Year End SeƩlement Ga Public 
Web 50,000 (50,000)

TOTAL RENTS AND ROYALTIES 50,000 (50,000)

TOTAL OPERATING REVENUE 79,594 912,792 945,500 (32,708) 96.54% 489,640 489,640
OPERATING EXPENSE

Personal Services and Employee 
Benefits:

Salaries and Wages 8,564 79,868 74,447 (5,421) 107.28%
Employee Benefits 3,489 38,638 35,488 (3,150) 108.88%
Allocated Payroll Costs 10,641 10,641

Total Personal Services and 
Employee Benefits 12,053 118,506 109,935 (8,571) 107.80% 10,641 10,641
Purchased or Contracted Services 26,276 52,784 145,570 92,786 36.26% 37,937 37,937
Utilities:

Gasoline 274 936 1,060 124 88.30%
Total Utilities 274 936 1,060 124 88.30%
Supplies 29,554 185,589 204,026 18,437 90.96% 6,749 6,749
Capital Outlay:

Property (Land and Buildings) 57,909 402,380 595,020 192,640 67.62% 61,115 61,115
Machinery and Equipment 34,270 34,270 100.00%
Capital Outlay - Reclass to 
Balance Sheet (60,579) (370,361) (629,290) (258,929) 58.85% (61,115) (61,115)

Total Capital Outlay (2,670) 66,289 (66,289)
Depreciation Expense 61,894 120,430 58,536 51.39% 78,104 78,104
Inter-Departmental Charges 958 11,490 11,490 100.00%

TOTAL OPERATING EXPENSE 66,445 497,488 592,511 95,023 83.96% 133,431 133,431

OPERATING INCOME (LOSS) 13,149 415,304 352,989 62,315 117.65% 356,209 356,209

NON-OPERATING INCOME 
(EXPENSE)

Intergovernmental
Gain (loss) on sale of capital assets

Gain / Loss on Sale of Assets 4,325 4,325 3,412 3,412
Total gain (loss) on sale of capital 
assets 4,325 4,325 3,412 3,412

TOTAL NON-OPERATING INCOME 
(EXPENSE) 4,325 4,325 3,412 3,412

INCOME (LOSS) BEFORE TRANSFERS 13,149 419,629 352,989 66,640 118.88% 359,621 359,621

TRANSFERS
Transfers - out (7,424) 7,424

TOTAL TRANSFERS - NET (7,424) 7,424

INTERIM STATEMENTS by Fund
570-Telecommunications Fund

For the Twelve Months Ending Thursday, June 30, 2022

8/5/2022
1:56 PM

Fund Statements (UNAUDITED)
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual
CHANGE IN NET POSITION $13,149 $419,629 $345,565 $74,064 121.43% $359,621 $359,621

CONTROL TOTALS
Total Revenues $79,594 $917,117 $945,500 ($28,383) 97.00% $493,052 $493,052
Total Expenditures 66,445 497,488 599,935 102,447 82.92% 133,430 133,430

Revenues less expenditures 13,149 419,629 345,565 (74,064) 121.43% 359,622 359,622
Difference 0.00% ($1) ($1)

INTERIM STATEMENTS by Fund
570-Telecommunications Fund

For the Twelve Months Ending Thursday, June 30, 2022

8/5/2022
1:56 PM

Fund Statements (UNAUDITED)
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual

CHARGES FOR SERVICES
Streets and public improvements $108 $679 $679 $773 $773
Other / enterprise charges and 
fees

Green Fees 22,380 182,723 125,000 57,723 146.18% 177,303 177,303
Handicap Fees 600 (600) 2,891 2,891
Golf Cart Rentals 21,266 180,689 140,000 40,689 129.06% 179,475 179,475
Merchandise Sales 4,322 39,945 29,000 10,945 137.74% 31,290 31,290
Driving Range Fees 1,985 18,071 12,500 5,571 144.57% 18,773 18,773
Senior Fees 6,500 (6,500)
Special Fees 1,800 (1,800)
Membership Fees 4,550 27,950 11,000 16,950 254.09% 22,932 22,932
Food & Beverage 3,207 28,244 18,000 10,244 156.91% 27,345 27,345
Beer Sales 1,268 13,556 12,000 1,556 112.97% 10,798 10,798
Pull Cart Rentals 3,839 150 3,689 2,559.33% 4,725 4,725
Tournament Fees 14,469 5,000 9,469 289.38% 11,356 11,356

Total other / enterprise charges  
and fees 58,978 509,486 361,550 147,936 140.92% 486,888 486,888

TOTAL CHARGES FOR SERVICES 59,086 510,165 361,550 148,615 141.10% 487,661 487,661

RENTS AND ROYALTIES
Equipment Rental Fees 420 420 442 442
Cash Over/Short 7 (84) (84) (131) (131)
Misc Revenue 295 295

TOTAL RENTS AND ROYALTIES 7 631 631 311 311

TOTAL OPERATING REVENUE 59,093 510,796 361,550 149,246 141.28% 487,972 487,972
OPERATING EXPENSE

Personal Services and Employee 
Benefits:

Salaries and Wages 41,070 363,634 308,802 (54,832) 117.76% 286,000 286,000
Employee Benefits 10,397 121,282 123,822 2,540 97.95% 146,046 146,046
Allocated Payroll Costs (1,987) (23,842) (23,842) 100.00% (23,358) (23,358)

Total Personal Services and 
Employee Benefits 49,480 461,074 408,782 (52,292) 112.79% 408,688 408,688
Purchased or Contracted Services 15,146 104,805 113,700 8,895 92.18% 137,729 137,729
Utilities:

Water/Sewerage 333 2,838 4,300 1,462 66.00% 2,539 2,539
Electricity 980 7,809 12,400 4,591 62.98% 10,491 10,491
Gasoline 8,193 34,585 18,100 (16,485) 191.08% 21,367 21,367
Stormwater 730 8,531 8,810 279 96.83% 8,667 8,667
Customer Service Fee 3 39 40 1 97.50% 39 39

Total Utilities 10,239 53,802 43,650 (10,152) 123.26% 43,103 43,103
Supplies 28,755 151,574 124,780 (26,794) 121.47% 96,227 96,227

Machinery and Equipment 31,364 72,000 40,636 43.56% 80,793 80,793
Capital Outlay - Reclass to 
Balance Sheet (31,364) (72,000) (40,636) 43.56% (80,793) (80,793)

Depreciation Expense 47,498 68,740 21,242 69.10% 43,062 43,062
Inter-Departmental Charges 12,412 148,555 148,520 (35) 100.02% 150,650 150,650

TOTAL OPERATING EXPENSE 116,032 967,308 908,172 (59,136) 106.51% 879,459 879,459

OPERATING INCOME (LOSS) (56,939) (456,512) (546,622) 90,110 83.52% (391,487) (391,487)

Intergovernmental
INCOME (LOSS) BEFORE TRANSFERS (56,939) (456,512) (546,622) 90,110 83.52% (391,487) (391,487)

TRANSFERS
Transfers - in 549,883 (549,883) 589,271 589,271

TOTAL TRANSFERS - NET 549,883 (549,883) 589,271 589,271

INTERIM STATEMENTS by Fund
591-Golf Course Fund

For the Twelve Months Ending Thursday, June 30, 2022

8/5/2022
1:56 PM

Fund Statements (UNAUDITED)
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual

CHANGE IN NET POSITION ($56,939) ($456,512) $3,261 ($459,773) (13,999.14… $197,784 $197,784

CONTROL TOTALS
Total Revenues $59,093 $510,795 $911,433 ($400,638) 56.04% $1,077,243 $1,077,243
Total Expenditures 116,033 967,307 908,173 (59,134) 106.51% 879,458 879,458

Revenues less expenditures (56,940) (456,512) 3,260 459,772 (14,003.44… 197,785 197,785
Difference $1 $1 $1 0.00% ($1) ($1)

INTERIM STATEMENTS by Fund
591-Golf Course Fund

For the Twelve Months Ending Thursday, June 30, 2022

8/5/2022
1:56 PM

Fund Statements (UNAUDITED)
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual

CHARGES FOR SERVICES
General government:

Motor pool charges $954,450 $1,060,616 ($106,166) 89.99% $979,141 $979,141
Total general government 954,450 1,060,616 106,166 89.99% 979,141 979,141
UƟliƟes / enterprise charges and 
fees

Sale of Recycled Materials 1,116 1,116 1,782 1,782
Total uƟliƟes / enterprise charges  
and fees 1,116 1,116 1,782 1,782

TOTAL CHARGES FOR SERVICES 955,566 1,060,616 (105,050) 90.10% 980,923 980,923

RENTS AND ROYALTIES
Misc Revenue 3,304 3,304 467 467

TOTAL RENTS AND ROYALTIES 3,304 3,304 467 467

TOTAL OPERATING REVENUE 958,870 1,060,616 (101,746) 90.41% 981,390 981,390
OPERATING EXPENSE

Personal Services and Employee 
Benefits:

Salaries and Wages 47,369 418,238 477,469 59,231 87.59% 376,123 376,123
Employee Benefits 15,470 177,997 236,305 58,308 75.33% 168,028 168,028
Allocated Payroll Costs 5,825 5,825

Total Personal Services and 
Employee Benefits 62,839 596,235 713,774 117,539 83.53% 549,976 549,976
Purchased or Contracted Services 11,712 67,937 63,320 (4,617) 107.29% 68,309 68,309
Utilities:

Water/Sewerage 525 6,634 7,600 966 87.29% 6,897 6,897
Natural Gas 551 9,297 5,400 (3,897) 172.17% 6,333 6,333
Electricity 1,712 19,606 24,360 4,754 80.48% 20,276 20,276
Gasoline 9,492 20,254 7,113 (13,141) 284.75% 4,280 4,280
Stormwater 403 4,660 4,700 40 99.15% 4,528 4,528
Customer Service Fee 10 117 120 3 97.50% 117 117

Total Utilities 12,693 60,568 49,293 (11,275) 122.87% 42,431 42,431
Supplies 66,588 784,341 553,936 (230,405) 141.59% 577,176 577,176

Machinery and Equipment 96,500 96,500 5,375 5,375
Capital Outlay - Reclass to 
Balance Sheet (96,500) (96,500) (5,375) (5,375)

Depreciation Expense 40,425 49,740 9,315 81.27% 50,165 50,165
Inter-Departmental Charges 12,194 146,330 146,330 100.00% 100,839 100,839

TOTAL OPERATING EXPENSE 166,026 1,695,836 1,576,393 (119,443) 107.58% 1,388,896 1,388,896

OPERATING INCOME (LOSS) (166,026) (736,966) (515,777) (221,189) 142.88% (407,506) (407,506)

NON-OPERATING INCOME 
(EXPENSE)

Intergovernmental
Gain (loss) on sale of capital assets

Gain / Loss on Sale of Assets 1,126 1,126
Total gain (loss) on sale of capital 
assets 1,126 1,126

TOTAL NON-OPERATING INCOME 
(EXPENSE) 1,126 1,126

INCOME (LOSS) BEFORE TRANSFERS (166,026) (735,840) (515,777) (220,063) 142.67% (407,506) (407,506)

TRANSFERS
Transfers - in 659,538 (659,538) 558,974 558,974

TOTAL TRANSFERS - NET 659,538 (659,538) 558,974 558,974

INTERIM STATEMENTS by Fund
Internal Service Funds

For the Twelve Months Ending Thursday, June 30, 2022

8/5/2022
1:56 PM

Fund Statements (UNAUDITED)
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual

CHANGE IN NET POSITION ($166,026) ($735,840) $143,761 ($879,601) (511.85%) $151,468 $151,468

CONTROL TOTALS
Total Revenues $959,997 $1,720,154 ($760,157) 55.81% $1,540,364 $1,540,364
Total Expenditures 166,025 1,695,837 1,576,394 (119,443) 107.58% 1,388,896 1,388,896

Revenues less expenditures (166,025) (735,840) 143,760 879,600 (511.85%) 151,468 151,468
Difference ($1) $1 $1 0.00%

INTERIM STATEMENTS by Fund
Internal Service Funds

For the Twelve Months Ending Thursday, June 30, 2022

8/5/2022
1:56 PM

Fund Statements (UNAUDITED)
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual

CHARGES FOR SERVICES
General government:

Motor pool charges $954,450 $1,060,616 ($106,166) 89.99% $979,141 $979,141
Total general government 954,450 1,060,616 106,166 89.99% 979,141 979,141
UƟliƟes / enterprise charges and 
fees

Sale of Recycled Materials 1,116 1,116 1,782 1,782
Total uƟliƟes / enterprise charges  
and fees 1,116 1,116 1,782 1,782

TOTAL CHARGES FOR SERVICES 955,566 1,060,616 (105,050) 90.10% 980,923 980,923

RENTS AND ROYALTIES
Misc Revenue 3,304 3,304 467 467

TOTAL RENTS AND ROYALTIES 3,304 3,304 467 467

TOTAL OPERATING REVENUE 958,870 1,060,616 (101,746) 90.41% 981,390 981,390
OPERATING EXPENSE

Personal Services and Employee 
Benefits:

Salaries and Wages 47,369 418,238 477,469 59,231 87.59% 376,123 376,123
Employee Benefits 15,470 177,997 236,305 58,308 75.33% 168,028 168,028
Allocated Payroll Costs 5,825 5,825

Total Personal Services and 
Employee Benefits 62,839 596,235 713,774 117,539 83.53% 549,976 549,976
Purchased or Contracted Services 11,712 67,937 63,320 (4,617) 107.29% 68,309 68,309
Utilities:

Water/Sewerage 525 6,634 7,600 966 87.29% 6,897 6,897
Natural Gas 551 9,297 5,400 (3,897) 172.17% 6,333 6,333
Electricity 1,712 19,606 24,360 4,754 80.48% 20,276 20,276
Gasoline 9,492 20,254 7,113 (13,141) 284.75% 4,280 4,280
Stormwater 403 4,660 4,700 40 99.15% 4,528 4,528
Customer Service Fee 10 117 120 3 97.50% 117 117

Total Utilities 12,693 60,568 49,293 (11,275) 122.87% 42,431 42,431
Supplies 66,588 784,341 553,936 (230,405) 141.59% 577,176 577,176

Machinery and Equipment 96,500 96,500 5,375 5,375
Capital Outlay - Reclass to 
Balance Sheet (96,500) (96,500) (5,375) (5,375)

Depreciation Expense 40,425 49,740 9,315 81.27% 50,165 50,165
Inter-Departmental Charges 12,194 146,330 146,330 100.00% 100,839 100,839

TOTAL OPERATING EXPENSE 166,026 1,695,836 1,576,393 (119,443) 107.58% 1,388,896 1,388,896

OPERATING INCOME (LOSS) (166,026) (736,966) (515,777) (221,189) 142.88% (407,506) (407,506)

NON-OPERATING INCOME 
(EXPENSE)

Intergovernmental
Gain (loss) on sale of capital assets

Gain / Loss on Sale of Assets 1,126 1,126
Total gain (loss) on sale of capital 
assets 1,126 1,126

TOTAL NON-OPERATING INCOME 
(EXPENSE) 1,126 1,126

INCOME (LOSS) BEFORE TRANSFERS (166,026) (735,840) (515,777) (220,063) 142.67% (407,506) (407,506)

TRANSFERS
Transfers - in 659,538 (659,538) 558,974 558,974

TOTAL TRANSFERS - NET 659,538 (659,538) 558,974 558,974

INTERIM STATEMENTS by Fund
601-Internal Service Fund - Motor Pool Fund

For the Twelve Months Ending Thursday, June 30, 2022

8/5/2022
1:56 PM

Fund Statements (UNAUDITED)
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual

CHANGE IN NET POSITION ($166,026) ($735,840) $143,761 ($879,601) (511.85%) $151,468 $151,468

CONTROL TOTALS
Total Revenues $959,997 $1,720,154 ($760,157) 55.81% $1,540,364 $1,540,364
Total Expenditures 166,025 1,695,837 1,576,394 (119,443) 107.58% 1,388,896 1,388,896

Revenues less expenditures (166,025) (735,840) 143,760 879,600 (511.85%) 151,468 151,468
Difference ($1) $1 $1 0.00%

INTERIM STATEMENTS by Fund
601-Internal Service Fund - Motor Pool Fund

For the Twelve Months Ending Thursday, June 30, 2022

8/5/2022
1:56 PM

Fund Statements (UNAUDITED)
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual

CHARGES FOR SERVICES
Other / enterprise charges and 
fees

Fuel Sales - AVGAS $19,067 $177,126 $137,661 $39,465 128.67% $109,210 $109,210
Fuel Sales - Jet A 14,004 143,949 106,228 37,721 135.51% 89,760 89,760
Airport Services - Tug Fees 40 400 400 140 140

Total other / enterprise charges  
and fees 33,111 321,475 243,889 77,586 131.81% 199,110 199,110

Other fees
DDA Revolving Loan Fund Fees 900 (900)
Fuel Flowage Fees 3,360 25,920 16,888 9,032 153.48% 22,800 22,800
Overnight Fees 40 220 100 120 220.00% 100 100
Total other fees 3,400 26,140 17,888 8,252 146.13% 22,900 22,900

TOTAL CHARGES FOR SERVICES 36,511 347,615 261,777 85,838 132.79% 222,010 222,010

RENTS AND ROYALTIES
Property Rental 30,300 30,300
AMR from MEAG Trust 815 9,780 9,780 100.00% 9,480 9,480
T-Hangar Rentals 990 10,890 9,900 990 110.00% 9,900 9,900
Tie Down Rentals 100 1,200 1,200 100.00% 1,000 1,000
Ground Leases 11,591 139,849 140,395 (546) 99.61% 127,308 127,308
Misc Revenue 1,220 1,220

TOTAL RENTS AND ROYALTIES 13,496 192,019 161,275 30,744 119.06% 148,908 148,908

TOTAL OPERATING REVENUE 50,007 539,634 423,052 116,582 127.56% 370,918 370,918
OPERATING EXPENSE

Personal Services and Employee 
Benefits:

Salaries and Wages 20,070 156,666 173,418 16,752 90.34% 165,547 165,547
Employee Benefits 7,910 85,500 86,910 1,410 98.38% 90,792 90,792

Total Personal Services and 
Employee Benefits 27,980 242,166 260,328 18,162 93.02% 256,339 256,339
Purchased or Contracted Services 24,310 140,314 158,802 18,488 88.36% 113,167 113,167
Utilities:

Water/Sewerage 183 2,067 1,800 (267) 114.83% 2,227 2,227
Natural Gas 202 3,400 2,580 (820) 131.78% 2,817 2,817
Electricity 1,166 12,143 15,960 3,817 76.08% 12,541 12,541
Gasoline 1,342 6,265 3,609 (2,656) 173.59% 3,571 3,571
Stormwater 2,220 25,696 29,710 4,014 86.49% 27,373 27,373
Customer Service Fee 49 579 640 61 90.47% 595 595

Total Utilities 5,162 50,150 54,299 4,149 92.36% 49,124 49,124
Supplies 33,991 328,526 276,610 (51,916) 118.77% 167,708 167,708
Capital Outlay:

Property (Land and Buildings) 95,328 8,923,196 180,000 (8,743,196) 4,957.33% 271,052 271,052
Machinery and Equipment 31,005 31,000 (5) 100.02% 63,887 63,887
Capital Outlay - Reclass to 
Balance Sheet (95,328) (8,954,200) (211,000) 8,743,200 4,243.70% (334,939) (334,939)

Total Capital Outlay 1 (1)
Depreciation Expense 102,497 130,010 27,513 78.84% 133,947 133,947
Inter-Departmental Charges 18,912 227,094 226,944 (150) 100.07% 195,778 195,778
Miscellaneous 30,225 77,114 46,889 39.20% 17,886 17,886

TOTAL OPERATING EXPENSE 110,355 1,120,973 1,184,107 63,134 94.67% 933,949 933,949

OPERATING INCOME (LOSS) (60,348) (581,339) (761,055) 179,716 76.39% (563,031) (563,031)

NON-OPERATING INCOME 
(EXPENSE)

Intergovernmental

INTERIM STATEMENTS by Fund
Component Units

For the Twelve Months Ending Thursday, June 30, 2022

8/5/2022
1:56 PM

Fund Statements (UNAUDITED)
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual
Federal Government Grants

Operating - Categorical
Indirect 32,000 32,000 30,000 30,000

Total Operating - Categorical 32,000 32,000 30,000 30,000
Capital

Indirect 7,871,746 7,871,746 579,294 579,294
Net Capital 7,871,746 7,871,746 579,294 579,294

Total Federal Government Grants 7,903,746 7,903,746 609,294 609,294

State Government Grants
Capital

Direct (CDBG Grant 
Proceeds) 434,256 434,256 1,430 1,430

Total Capital 7,871,746 7,871,746 579,294 579,294
Total State Government Grants 434,256 434,256 1,430 1,430

Local Government Unit Grants
Spalding Co. Contribution 15,512 46,538 15,500 31,038 300.25% 161,378 161,378
Spalding County Contribution 543,723 (543,723)
City of Griffin Contribution (148,225) (148,225)

Total Local Government Unit 
Grants 15,512 46,538 559,223 512,685 8.32% 13,153 13,153

Total Intergovernmental revenue 15,512 8,384,540 559,223 7,825,317 1,499.32% 623,877 623,877
Total Intergovernmental - net 15,512 8,384,540 559,223 7,825,317 1,499.32% 623,877 623,877

Interest Income
Bank Account Interest 80 132 132 52 52

Total Interest/Investment Income 80 132 132 52 52

Interest Expense (78,802) (134,974) (171,350) 36,376 78.77% (146,577) (146,577)
Total principal and interest 
expense (78,802) (134,974) (171,350) 36,376 78.77% (146,577) (146,577)

Contributions and donations
Contributions & Donations 732 732 500 232 146.40% 168 168

Total contributions and donations 732 732 500 232 146.40% 168 168

Gain (loss) on sale of capital assets
Gain / Loss on Sale of Assets 3,000 3,000

Total gain (loss) on sale of capital 
assets 3,000 3,000

TOTAL NON-OPERATING INCOME 
(EXPENSE) (62,478) 8,253,430 388,373 7,865,057 2,125.13% 477,520 477,520

INCOME (LOSS) BEFORE TRANSFERS (122,826) 7,672,091 (372,682) 8,044,773 (2,058.62%) (85,511) (85,511)

TRANSFERS
Transfers - in 547,173 (547,173) 453,600 453,600
Transfers - out 197,294 (197,294) 174,039 174,039

TOTAL TRANSFERS - NET 744,467 (744,467) 627,639 627,639

CHANGE IN NET POSITION ($122,826) $7,672,091 $371,785 $7,300,306 2,063.58% $542,128 $542,128

CONTROL TOTALS
Total Revenues $66,332 $8,928,037 $1,529,946 $7,398,091 583.55% $1,448,615 $1,448,615
Total Expenditures 189,157 1,255,947 1,158,162 (97,785) 108.44% 906,487 906,487

Revenues less expenditures (122,825) 7,672,090 371,784 (7,300,306) 2,063.59% 542,128 542,128
Difference ($1) $1 $1 100.00%

INTERIM STATEMENTS by Fund
Component Units

For the Twelve Months Ending Thursday, June 30, 2022

8/5/2022
1:56 PM

Fund Statements (UNAUDITED)
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual

INTERIM STATEMENTS by Fund
Component Units

For the Twelve Months Ending Thursday, June 30, 2022

8/5/2022
1:56 PM

Fund Statements (UNAUDITED)
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual

CHARGES FOR SERVICES
Other / enterprise charges and 
fees

Fuel Sales - AVGAS $19,067 $177,126 $137,661 $39,465 128.67% $109,210 $109,210
Fuel Sales - Jet A 14,004 143,949 106,228 37,721 135.51% 89,760 89,760
Airport Services - Tug Fees 40 400 400 140 140

Total other / enterprise charges  
and fees 33,111 321,475 243,889 77,586 131.81% 199,110 199,110

Other fees
Fuel Flowage Fees 3,360 25,920 16,888 9,032 153.48% 22,800 22,800
Overnight Fees 40 220 100 120 220.00% 100 100
Total other fees 3,400 26,140 16,988 9,152 153.87% 22,900 22,900

TOTAL CHARGES FOR SERVICES 36,511 347,615 260,877 86,738 133.25% 222,010 222,010

RENTS AND ROYALTIES
AMR from MEAG Trust 815 9,780 9,780 100.00% 9,480 9,480
T-Hangar Rentals 990 10,890 9,900 990 110.00% 9,900 9,900
Tie Down Rentals 100 1,200 1,200 100.00% 1,000 1,000
Ground Leases 11,591 139,849 140,395 (546) 99.61% 127,308 127,308
Misc Revenue 1,220 1,220

TOTAL RENTS AND ROYALTIES 13,496 161,719 161,275 444 100.28% 148,908 148,908

TOTAL OPERATING REVENUE 50,007 509,334 422,152 87,182 120.65% 370,918 370,918
OPERATING EXPENSE

Personal Services and Employee 
Benefits:

Salaries and Wages 20,070 156,666 173,418 16,752 90.34% 165,547 165,547
Employee Benefits 7,910 85,500 86,910 1,410 98.38% 90,792 90,792

Total Personal Services and 
Employee Benefits 27,980 242,166 260,328 18,162 93.02% 256,339 256,339
Purchased or Contracted Services 17,680 116,182 136,420 20,238 85.16% 93,105 93,105
Utilities:

Water/Sewerage 183 2,067 1,800 (267) 114.83% 2,227 2,227
Natural Gas 202 3,400 2,580 (820) 131.78% 2,817 2,817
Electricity 1,166 12,143 15,960 3,817 76.08% 12,541 12,541
Gasoline 1,342 6,265 3,609 (2,656) 173.59% 3,537 3,537
Stormwater 2,162 25,030 28,800 3,770 86.91% 26,721 26,721
Customer Service Fee 39 462 440 (22) 105.00% 475 475

Total Utilities 5,094 49,367 53,189 3,822 92.81% 48,318 48,318
Supplies 32,576 324,881 269,950 (54,931) 120.35% 162,295 162,295
Capital Outlay:

Property (Land and Buildings) 95,328 8,923,196 180,000 (8,743,196) 4,957.33% 271,052 271,052
Machinery and Equipment 31,005 31,000 (5) 100.02% 63,887 63,887
Capital Outlay - Reclass to 
Balance Sheet (95,328) (8,954,200) (211,000) 8,743,200 4,243.70% (334,939) (334,939)

Total Capital Outlay 1 (1)
Depreciation Expense 102,497 130,010 27,513 78.84% 133,947 133,947
Inter-Departmental Charges 4,693 56,460 56,310 (150) 100.27% 50,540 50,540

TOTAL OPERATING EXPENSE 88,023 891,554 906,207 14,653 98.38% 744,544 744,544

OPERATING INCOME (LOSS) (38,016) (382,220) (484,055) 101,835 78.96% (373,626) (373,626)

NON-OPERATING INCOME 
(EXPENSE)

Intergovernmental
Federal Government Grants

Operating - Categorical
Indirect 32,000 32,000 30,000 30,000

INTERIM STATEMENTS by Fund
550-Griffin-Spalding Airport Authority Fund

For the Twelve Months Ending Thursday, June 30, 2022

8/5/2022
1:56 PM

Fund Statements (UNAUDITED)
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual
Total Operating - Categorical 32,000 32,000 30,000 30,000
Capital

Indirect 7,871,746 7,871,746 579,294 579,294
Net Capital 7,871,746 7,871,746 579,294 579,294

Total Federal Government Grants 7,903,746 7,903,746 609,294 609,294

State Government Grants
Capital

Direct (CDBG Grant 
Proceeds) 434,256 434,256 1,430 1,430

Total Capital 7,871,746 7,871,746 579,294 579,294
Total State Government Grants 434,256 434,256 1,430 1,430

Local Government Unit Grants
Spalding Co. Contribution 15,512 46,538 15,500 31,038 300.25% 161,378 161,378
Spalding County Contribution 543,723 (543,723)
City of Griffin Contribution (148,225) (148,225)

Total Local Government Unit 
Grants 15,512 46,538 559,223 512,685 8.32% 13,153 13,153

Total Intergovernmental revenue 15,512 8,384,540 559,223 7,825,317 1,499.32% 623,877 623,877
Total Intergovernmental - net 15,512 8,384,540 559,223 7,825,317 1,499.32% 623,877 623,877

Interest Income
Bank Account Interest 77 95 95 20 20

Total Interest/Investment Income 77 95 95 20 20

Interest Expense (78,802) (134,974) (171,350) 36,376 78.77% (146,577) (146,577)
Total principal and interest 
expense (78,802) (134,974) (171,350) 36,376 78.77% (146,577) (146,577)

Gain (loss) on sale of capital assets
Gain / Loss on Sale of Assets 3,000 3,000

Total gain (loss) on sale of capital 
assets 3,000 3,000

TOTAL NON-OPERATING INCOME 
(EXPENSE) (63,213) 8,252,661 387,873 7,864,788 2,127.67% 477,320 477,320

INCOME (LOSS) BEFORE TRANSFERS (101,229) 7,870,441 (96,182) 7,966,623 (8,182.86%) 103,694 103,694

TRANSFERS
Transfers - in 497,173 (497,173) 453,600 453,600

TOTAL TRANSFERS - NET 497,173 (497,173) 453,600 453,600

CHANGE IN NET POSITION ($101,229) $7,870,441 $400,991 $7,469,450 1,962.75% $557,294 $557,294

CONTROL TOTALS
Total Revenues $65,596 $8,896,968 $1,478,546 $7,418,422 601.74% $1,448,415 $1,448,415
Total Expenditures 166,825 1,026,527 1,077,556 51,029 95.26% 891,120 891,120

Revenues less expenditures (101,229) 7,870,441 400,990 (7,469,451) 1,962.75% 557,295 557,295
Difference $1 $1 0.00% ($1) ($1)

INTERIM STATEMENTS by Fund
550-Griffin-Spalding Airport Authority Fund

For the Twelve Months Ending Thursday, June 30, 2022

8/5/2022
1:56 PM

Fund Statements (UNAUDITED)
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual

OPERATING EXPENSE
Purchased or Contracted Services $6,630 $19,702 $14,160 ($5,542) 139.14% $14,882 $14,882
Supplies 1,415 3,645 6,460 2,815 56.42% 5,114 5,114
Inter-Departmental Charges 7,110 85,317 85,317 100.00% 72,619 72,619

TOTAL OPERATING EXPENSE 15,155 108,664 105,937 (2,727) 102.57% 92,615 92,615

OPERATING INCOME (LOSS) (15,155) (108,664) (105,937) (2,727) 102.57% (92,615) (92,615)

NON-OPERATING INCOME 
(EXPENSE)

Intergovernmental
Contributions and donations

Contributions & Donations 732 732 500 232 146.40% 168 168
Total contributions and donations 732 732 500 232 146.40% 168 168

TOTAL NON-OPERATING INCOME 
(EXPENSE) 732 732 500 232 146.40% 168 168

INCOME (LOSS) BEFORE TRANSFERS (14,423) (107,932) (105,437) (2,495) 102.37% (92,447) (92,447)

TRANSFERS
Transfers - out 105,217 (105,217) 92,830 92,830

TOTAL TRANSFERS - NET 105,217 (105,217) 92,830 92,830

CHANGE IN NET POSITION ($14,423) ($107,932) ($220) ($107,712) 49,060.00% $383 $383

CONTROL TOTALS
Total Revenues $732 $732 $500 $232 146.40% $168 $168
Total Expenditures 15,155 108,664 720 (107,944) 15,092.22% (216) (216)

Revenues less expenditures (14,423) (107,932) (220) 107,712 49,060.00% 384 384
Difference 0.00% ($1) ($1)

INTERIM STATEMENTS by Fund
952-Main Street Program Fund

For the Twelve Months Ending Thursday, June 30, 2022

8/5/2022
1:56 PM

Fund Statements (UNAUDITED)
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FISCAL YEAR  2022
Actual

MTD FYTD
Amended

Budget

Variance with

Amended Budget

$  Over / (Under)  %

PRIOR FYTD
6/30/2021

Actual
6/30/2021

Actual

CHARGES FOR SERVICES
Other fees

DDA Revolving Loan Fund Fees $900 ($900)
Total other fees 900 (900)

TOTAL CHARGES FOR SERVICES 900 (900)

RENTS AND ROYALTIES
Property Rental 30,300 30,300

TOTAL RENTS AND ROYALTIES 30,300 30,300

TOTAL OPERATING REVENUE 30,300 900 29,400 3,366.67%
OPERATING EXPENSE

Purchased or Contracted Services 4,430 8,222 3,792 53.88% 5,180 5,180
Utilities:

Gasoline 34 34
Stormwater 58 666 910 244 73.19% 652 652
Customer Service Fee 10 117 200 83 58.50% 120 120

Total Utilities 68 783 1,110 327 70.54% 806 806
Supplies 200 200 300 300
Inter-Departmental Charges 7,110 85,317 85,317 100.00% 72,619 72,619
Miscellaneous 30,225 77,114 46,889 39.20% 17,886 17,886

TOTAL OPERATING EXPENSE 7,178 120,755 171,963 51,208 70.22% 96,791 96,791

OPERATING INCOME (LOSS) (7,178) (90,455) (171,063) 80,608 52.88% (96,791) (96,791)

NON-OPERATING INCOME 
(EXPENSE)

Intergovernmental
Interest Income

Bank Account Interest 4 37 37 32 32
Total Interest/Investment Income 4 37 37 32 32

TOTAL NON-OPERATING INCOME 
(EXPENSE) 4 37 37 32 32

INCOME (LOSS) BEFORE TRANSFERS (7,174) (90,418) (171,063) 80,645 52.86% (96,759) (96,759)

TRANSFERS
Transfers - in 50,000 (50,000)
Transfers - out 92,077 (92,077) 81,209 81,209

TOTAL TRANSFERS - NET 142,077 (142,077) 81,209 81,209

CHANGE IN NET POSITION ($7,174) ($90,418) ($28,986) ($61,432) 311.94% ($15,550) ($15,550)

CONTROL TOTALS
Total Revenues $4 $30,337 $50,900 ($20,563) 59.60% $32 $32
Total Expenditures 7,177 120,755 79,886 (40,869) 151.16% 15,582 15,582

Revenues less expenditures (7,173) (90,418) (28,986) 61,432 311.94% (15,550) (15,550)
Difference ($1) 0.00%

INTERIM STATEMENTS by Fund
953-Downtown Development Authority Fund

For the Twelve Months Ending Thursday, June 30, 2022

8/5/2022
1:56 PM

Fund Statements (UNAUDITED)
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Monthly 

SPLOST

No. of 

Months Yearly SPLOST No. of Years Total Program Annual Total Program Annual

Opening 

Funds

MTD   

Revenue

MTD        

Actual

FYTD        

Actual

Cash Used for 

HCH Ending    Funds

315,630$  12 3,787,560$     6 1,927,800$     321,300$         3,000,000$        500,000$           7,890,000$        1,315,000$        

Period Month Actual Estimate Total

0 Apr-16 121,824           

1 May-16 125,798           -                    

2 Jun-16 332,478           -                    

FY 2016 Total 580,100           -                    580,100            

Funding Needed for Future Bond Payment For July 1 2017 (1,516,024)$    

Final Payment Provision (1/6th) (321,300)         

Total Debt Service Requirement (1,837,324)      

3 Jul-16 312,520           -                    892,620            (944,704)$        -$                  -$                    -$                    -$                    -$                    -$                  -$                  -$                  -$                  -$                  

4 Aug-16 320,675           -                    1,213,295         (624,030)          -                    -                      -                      -                      -                      -                    -                    -                    -                    -                    

5 Sep-16 321,713           -                    1,535,008         (302,317)          -                    -                      -                      -                      -                      -                    -                    -                    -                    -                    

6 Oct-16 319,797           -                    1,854,804         17,480             -                    17,480                17,480                -                      -                      -                    17,480             -                    -                    17,480             

7 Nov-16 315,743           -                    2,170,548         333,223           -                    315,743              333,223              -                      -                      17,480             315,743           -                    -                    333,223           

8 Dec-16 392,797           -                    2,563,345         726,021           -                    166,777              500,000              226,021              226,021              333,223           166,777           -                    -                    500,000           

9 Jan-17 296,746           -                    2,860,091         1,022,767        -                    -                      -                      296,746              522,767              500,000           -                    -                    -                    500,000           

10 Feb-17 289,919           -                    3,150,010         1,312,685        -                    -                      -                      289,919              812,685              500,000           -                    -                    -                    500,000           

11 Mar-17 336,586           -                    3,486,596         1,649,272        -                    -                      -                      336,586              1,149,272          500,000           -                    126,453           126,453           373,547           

12 Apr-17 328,634           -                    3,815,230         1,977,906        -                    -                      -                      328,634              1,477,906          373,547           -                    314                   126,767           373,233           

13 May-17 333,337           -                    4,148,567         2,311,243        -                    -                      -                      333,337              1,811,243          373,233           -                    33,039             159,806           340,194           

14 Jun-17 252,638           -                    4,401,205         2,563,880        -                    -                      -                      252,638              2,063,880          340,194           -                    800                   160,606           339,394           

FY 2017 Total 3,821,105        -                    

Funding Needed for Future Bond Payment For July 1 2018 (1,944,150)      

Final Payment Provision (1/6th) (321,300)         

Total Debt Service Requirement (2,265,450)      

15 Jul-17 342,499           -                    4,743,703         (1,922,951)      -                    -$                    -$                    -$                    2,063,880$        339,394$         -$                  834$                 834$                 338,560$         

16 Aug-17 320,807           -                    5,064,511         (1,602,144)      -                    -                      -                      -                      2,063,880          338,560           -                    1,548                2,382                337,012           

17 Sep-17 329,504           -                    5,394,015         (1,272,640)      -                    -                      -                      -                      2,063,880          337,012           -                    45,761             48,143             291,251           

18 Oct-17 309,254           -                    5,703,269         (963,386)          -                    -                      -                      -                      2,063,880          291,251           -                    20,917             69,060             270,334           

19 Nov-17 330,710           -                    6,033,979         (632,676)          -                    -                      -                      -                      2,063,880          270,334           -                    3,502                72,562             266,832           

20 Dec-17 391,548           -                    6,425,527         (241,128)          -                    -                      -                      -                      2,063,880          266,832           -                    21,059             93,621             245,773           

21 Jan-18 311,267           -                    6,736,794         70,139             -                    70,139                70,139                -                      2,063,880          245,773           70,139             6,369                99,990             309,543           

22 Feb-18 292,716           -                    7,029,510         362,855           -                    292,716              362,855              -                      2,063,880          309,543           292,716           114,428           214,418           487,831           

23 Mar-18 378,632           -                    7,408,142         741,487           -                    137,145              500,000              241,487              2,305,368          487,831           137,145           1,457                215,875           623,519           

24 Apr-18 331,008           -                    7,739,150         1,072,495        -                    -                      -                      331,008              2,636,375          623,519           -                    60,182             276,057           563,337           

25 May-18 346,702           -                    8,085,852         1,419,197        -                    -                      -                      346,702              2,983,078          563,337           -                    1,292                277,349           562,045           

26 Jun-18 350,054           -                    8,435,906         1,769,251        -                    -                      -                      350,054              3,333,131          562,045           -                    230,478           507,827           331,567           

FY 2018 Total 4,034,701        -                    

SCHEDULED COLLECTIONS Amount 

Available for 

Pay-Go

ESTIMATES for 

Pay-Go

PRE_Funding 

for Bond PMT

ESTIMATES

FINAL PAYMENT Provision 

1/6th

Blight Rev/Exp Status

SPLOST 2016

Collections, Bond Payments, Pay-Go Projects

Total SPLOST

22,725,360$                                  

Blight Transportation
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Monthly 

SPLOST

No. of 

Months Yearly SPLOST No. of Years Total Program Annual Total Program Annual

Opening 

Funds

MTD   

Revenue

MTD        

Actual

FYTD        

Actual

Cash Used for 

HCH Ending    Funds

315,630$  12 3,787,560$     6 1,927,800$     321,300$         3,000,000$        500,000$           7,890,000$        1,315,000$        

Period Month Actual Estimate Total

SCHEDULED COLLECTIONS Amount 

Available for 

Pay-Go

ESTIMATES for 

Pay-Go

PRE_Funding 

for Bond PMT

ESTIMATES

FINAL PAYMENT Provision 

1/6th

Blight Rev/Exp Status

SPLOST 2016

Collections, Bond Payments, Pay-Go Projects

Total SPLOST

22,725,360$                                  

Blight Transportation

Funding Needed for Future Bond Payment For July 1 2019 (1,943,900)      

Final Payment Provision (1/6th) (321,300)         

Total Debt Service Requirement (2,265,200)      

27 Jul-18 357,137           -                    8,793,043         (1,908,063)      -                    -$                    -$                    -$                    3,333,131$        331,567$         -$                  16$                   16$                   331,551$         

28 Aug-18 354,864           -                    9,147,907         (1,553,199)      -                    -                      -                      -                      3,333,131          331,551           -                    29,364             29,380             302,187           

29 Sep-18 319,374           -                    9,467,281         (1,233,825)      -                    -                      -                      -                      3,333,131          302,187           -                    30,040             59,420             272,147           

30 Oct-18 373,673           -                    9,840,954         (860,152)          -                    -                      -                      -                      3,333,131          272,147           -                    6,094                65,514             266,053           

31 Nov-18 355,451           -                    10,196,405       (504,701)          -                    -                      -                      -                      3,333,131          266,053           -                    1,655                67,169             264,398           

32 Dec-18 423,782           -                    10,620,187       (80,919)            -                    -                      -                      -                      3,333,131          264,398           -                    3,570                70,739             260,828           

33 Jan-19 338,913           -                    10,959,100       257,994           -                    257,994              257,994              -                      3,333,131          260,828           257,994           8,186                78,925             510,636           

34 Feb-19 335,780           -                    11,294,880       593,774           -                    242,006              500,000              93,774                3,426,905          510,636           242,006           1,025                79,950             751,617           

35 Mar-19 375,835           -                    11,670,715       969,609           -                    -                      -                      375,835              3,802,740          751,617           -                    78,094             158,044           673,523           

36 Apr-19 369,023           -                    12,039,738       1,338,632        -                    -                      -                      369,023              4,171,763          673,523           -                    11,674             169,718           661,849           

37 May-19 393,313           -                    12,433,051       1,731,945        -                    -                      -                      393,313              4,565,076          661,849           -                    40,004             209,722           621,845           

38 Jun-19 364,922           -                    12,797,973       2,096,867        -                    -                      -                      364,922              4,929,998          621,845           -                    8,581                218,303           688,715$         (75,450)            

FY 2019 Total 4,362,067        -                    

Funding Needed for Future Bond Payment For July 1 2020 (1,933,400)      

Final Payment Provision (1/6th) (321,300)         

Total Debt Service Requirement (2,254,700)      

39 Jul-19 384,755           -                    13,182,728       (1,869,945)      -                    -                      -                      -                      4,929,998$        (75,450)$          -$                  -$                  -$                  (75,450)$          

40 Aug-19 382,013           -                    13,564,741       (1,487,931)      -                    -                      -                      -                      4,929,998          (75,450)            -                    3,235                3,235                12,359$           (91,044)            

41 Sep-19 385,586           -                    13,950,327       (1,102,345)      -                    -                      -                      -                      4,929,998          (91,044)            -                    115,972           119,207           (207,016)          

42 Oct-19 380,725           -                    14,331,052       (721,621)          -                    -                      -                      -                      4,929,998          (207,016)          -                    15,702             134,909           (222,718)          

43 Nov-19 387,384           -                    14,718,436       (334,237)          -                    -                      -                      -                      4,929,998          (222,718)          -                    1,307                136,216           37,222             (261,247)          

44 Dec-19 438,856           -                    15,157,292       104,620           -                    104,620              104,620              -                      4,929,998          (261,247)          104,620           4,929                141,145           (161,556)          

45 Jan-20 355,815           -                    15,513,107       460,435           -                    355,815              460,435              -                      4,929,998          (161,556)          355,815           6,465                147,610           (13,092)            200,886           

46 Feb-20 365,739           -                    15,878,846       826,173           -                    39,565                500,000              326,173              5,256,172          200,886           39,565             13,685             161,295           226,766           

47 Mar-20 399,687           -                    16,278,533       1,225,860        -                    -                      -                      399,687              5,655,859          226,766           -                    47,567             208,862           179,199           

48 Apr-20 376,618           -                    16,655,151       1,602,478        -                    -                      -                      376,618              6,032,477          179,199           -                    4,523                213,385           174,676           

49 May-20 434,912           -                    17,090,062       2,037,390        -                    -                      -                      434,912              6,467,388          174,676           -                    21,010             234,395           31,258             122,408           

50 Jun-20 409,483           -                    17,499,545       2,446,873        -                    -                      -                      409,483              6,876,871          122,408           -                    49,212             283,607           73,196             

FY 2020 Total 4,701,573        -                    4,701,573         
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Monthly 

SPLOST

No. of 

Months Yearly SPLOST No. of Years Total Program Annual Total Program Annual

Opening 

Funds

MTD   

Revenue

MTD        

Actual

FYTD        

Actual

Cash Used for 

HCH Ending    Funds

315,630$  12 3,787,560$     6 1,927,800$     321,300$         3,000,000$        500,000$           7,890,000$        1,315,000$        

Period Month Actual Estimate Total

SCHEDULED COLLECTIONS Amount 

Available for 

Pay-Go

ESTIMATES for 

Pay-Go

PRE_Funding 

for Bond PMT

ESTIMATES

FINAL PAYMENT Provision 

1/6th

Blight Rev/Exp Status

SPLOST 2016

Collections, Bond Payments, Pay-Go Projects

Total SPLOST

22,725,360$                                  

Blight Transportation

Funding Needed for Future Bond Payment For July 1 2021 (1,932,000)      

Final Payment Provision (1/6th) (321,300)         

Total Debt Service Requirement (2,253,300)      

51 Jul-20 413,243           -                    17,912,789       (1,840,057)      -                    -                      -                      -                      6,876,871$        73,196$           -$                  584$                 584$                 72,612$           

52 Aug-20 575,604           -                    18,488,393       (1,264,453)      -                    -                      -                      -                      6,876,871          72,612             -                    8,709                9,293                63,903             

53 Sep-20 413,268           -                    18,901,661       (851,185)          -                    -                      -                      -                      6,876,871          63,903             -                    7,123                16,416             56,780             

54 Oct-20 463,503           -                    19,365,164       (387,682)          -                    -                      -                      -                      6,876,871          56,780             -                    2,556                18,972             54,224             

55 Nov-20 412,641           -                    19,777,805       24,959             -                    24,959                24,959                -                      6,876,871          54,224             24,959             5,116                24,088             74,067             

56 Dec-20 511,979           -                    20,289,784       536,938           -                    475,041              500,000              36,938                6,913,809          74,067             475,041           1,000                25,088             548,108           

57 Jan-21 420,478           -                    20,710,262       957,416           -                    -                      -                      420,478              7,334,287          548,108           -                    6,393                31,481             541,715           

58 Feb-21 399,127           -                    21,109,388       1,356,543        -                    -                      -                      399,127              7,733,414          541,715           -                    2,298                33,779             539,417           

59 Mar-21 501,044           -                    21,610,433       1,857,587        -                    -                      -                      501,044              8,234,459          539,417           -                    52                     33,831             539,365           

60 Apr-21 486,523           -                    22,096,955       2,344,110        -                    -                      -                      486,523              8,720,981          539,365           -                    7,977                41,808             531,388           

61 May-21 493,366           -                    22,590,321       2,837,476        -                    -                      -                      493,366              9,214,347          531,388           -                    6,024                47,832             525,364           

62 Jun-21 491,126           -                    23,081,447       3,328,602        -                    -                      -                      491,126              9,705,473          525,364           -                    2,525                50,357             522,839           

FY 2021 Total 5,581,902        -                    5,581,902         

Funding Needed for Future Bond Payment For July 1 2022 -                    

Final Payment Provision (1/6th) (321,300)         

Total Debt Service Requirement (321,300)         

63 Jul-21 473,838           -                    23,555,285       152,538           -                    152,538              152,538              9,705,473$        522,839$         152,538$         -$                  -$                  675,377$         

64 Aug-21 457,260           -                    24,012,545       609,798           -                    347,462              500,000              9,705,473          675,377           347,462           59                     59                     1,022,780        

65 Sep-21 464,652           -                    24,477,197       1,074,450        -                    -                      -                      9,705,473          1,022,780        -                    3,236                3,295                1,019,544        

66 Oct-21 458,554           -                    24,935,751       1,533,004        -                    -                      -                      9,705,473          1,019,544        -                    570                   3,865                1,018,974        

67 Nov-21 491,720           -                    25,427,471       2,024,724        -                    -                      -                      9,705,473          1,018,974        -                    4,776                8,641                1,014,198        

68 Dec-21 567,085           -                    25,994,556       2,591,809        -                    -                      -                      9,705,473          1,014,198        -                    5,943                14,584             1,008,255        

69 Jan-22 442,807           -                    26,437,363       3,034,616        -                    -                      -                      9,705,473          1,008,255        -                    24,948             39,532             983,307           

70 Feb-22 452,803           -                    26,890,166       3,487,419        -                    -                      -                      9,705,473          983,307           -                    750                   40,282             982,557           

71 Mar-22 523,091           -                    27,413,257       4,010,510        -                    -                      -                      9,705,473          982,557           -                    22,459             62,741             960,098           

72 Apr-22 8,003                -                    27,421,260       4,018,513        -                    -                      -                      9,705,473          960,098           -                    7,915                70,656             952,183           

73 May-22 4,136                -                    27,425,397       4,022,649        -                    -                      -                      9,705,473          952,183           -                    1,104                71,760             951,079           

74 Jun-22 315,630           -                    4,338,279        -                      -                      9,705,473          951,079           -                    7,414                79,174             943,665           

FY 2022 Total 4,343,949        315,630           4,659,579         

Funding Needed for Future Bond Payment For July 1 2023 1,927,800       

75 Jul-22 -                    -                    9,705,473$        

FY 2023 Total -                    -                    -                     

Grand Total 27,425,397$   315,630$         27,741,027$     11,197,274$   756,461$         1,700,126$     
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CITY OF GRIFFIN BOARD OF COMMISSIONERS 

WORKSHOP 

ONE GRIFFIN CENTER, W. ELMER GEORGE MUNICIPAL HALL 

TUESDAY, JULY 26, 2022 

   1 

Minutes City of Griffin Commission Meeting – 07/26/22  Page 1 

Mayor Hollberg presided, convening the meeting at 9:02 a.m.  Commissioners attending included Cynthia 

Ward, David Brock and Truman Tinsley.  Also attending were City Manager, Jessica O’Connor, City 

Attorney, Drew Whalen, Staff Attorney, Kelsey Carden and Susan Bartholomew to record minutes. 

 

Commissioner McCord arrived at 9:08 a.m. 

Commissioner Murray arrived at 9:13 a.m. 

Commissioner Flowers arrived at 9:17 a.m.   
  
CALL TO ORDER 

 
1. Discuss the expansion of the Main Street District, the Special Entertainment District, and the Go 

Cup hours based on recommendations from the Main Street Board. Economic Development 

Director, Jeremy Stratton will address.  
 

Mr. Stratton addressed the Commissioners and stated that at the Main Street Board’s meeting in 

June, it came up with three recommendations to present to the Board of Commissioners:  Go Cup 
Hours, Special Entertainment District Boundaries and Main Street Boundaries.  Currently Go Cup 

Hours are Monday through Sunday 4 p.m. to 12 a.m.  The Main Street Board is proposing a 
change for Friday through Sunday and holidays to 12 p.m. to 12 a.m.   

 

The Main Street Board would like to expand the Special Entertainment District east by one block 
to South 3rd St. and south to East Poplar Street.  This would include the Coke Building and Waffle 

House.  Mr. Stratton communicated with both Planning and Development and the Police 
Department, and neither had any issues with the proposed expansion.   

 
The final recommendation is a proposed expansion of the Main Street District that would include a 

small area bounded on the north by East Solomon Street, on the west by 4th Street, on the east by 

3rd Street and on the south by East Taylor Street.  The addition of this area would make the district 
more contiguous and capitalize on future development opportunities.     

 
Ms. O’Connor stated that she, Mr. Stratton, Ms. Robinson and Mr. DeBono met with Jessica 

Worthington, Elizabeth Elliott and Corinne Thornton, all with the Department of Community 

Affairs two weeks ago.  DCA has given the City a re-designation work plan which DCA expects 
the City can have completed by the end of 2022, enabling Griffin to regain its Classic Main Street 

designation.   They stated it will be one of the speediest re-designations DCA has ever done. DCA 
is pleased with Griffin’s progress, and we are scheduling a Main Street 101 session pursuant to the  

City’s Main Street re-designation plan.  A Main Street training is tentatively scheduled for 
September 13, but it could possibly be September 8.  All have worked diligently to update the 

City’s information and reporting to show what we are doing downtown.   

 
2. Discuss potential SPLOST 2016, TSPLOST, and ARPA projects. City Manager, Jessica 

O'Connor, will address.  
 

Ms. O’Connor addressed the Commissioners.  She reminded the Commissioners that some monies 

from SPLOST 2016 were ear marked for blight abatement and transportation projects.  
Historically, the City has waited until the end of collections to schedule transportation projects. 

Ms. O’Connor enumerated the projects:   Ten miles of milling and paving - $2 million; State Route 
155 Relocation - $1.5 million; Hammond and  Poplar intersection - $1.6 million; culverts at 

$300,000; Street Striping (40 miles) - $1.2 million; Historic City Hall doors - $50,000; Landfill 
Paving - $370,000; Transfer Station paving - $300,000; Elle’s Way additional ingress/egress - 

$500,000; and refund for Historic City Hall renovation - $1.7 million.   

 
When the renovation of Historic City Hall was done, the intent was to keep all components as 

historically accurate as possible, including the outer doors, which are wooden.  This has proven to 
be an issue as the doors don’t have protection from the weather and are not holding up well. If the 

City continues to use wooden doors, they will have to be replaced often.  Staff has found a 

company that can manufacture doors that look wooden and maintain the historic appearance, but 
are made of metal and sturdier than wooden doors. Commissioner Ward asked the cost of the 

doors, and Ms. O’Connor answered the doors are $50,000.   
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The Landfill and transfer station paving needs to be completed as we are losing business because 
when it rains, customers are unable to access the dumpface because the roads are unpaved. The 

paving should increase revenue, and additionally, the paving will access the landfill’s expansion.   
 

The second ingress/egress for Elle’s Way is budgeted at $500,000, but the engineering is not 
complete. Dr. Keller added that the City will have to acquire two pieces of property in order to 

build the new ingress/egress.   

 
Excess LOST funds will be used to perform work at The Welcome Center including encapsulating 

mold and replacing windows at a cost of $200,000. 
 

The City has received its second ARPA payment, bringing the total funds received to $8 million.  

Of the $8 million, $6.83 million has been earmarked by the Commissioners. The elevators and 
parking deck for One Griffin Center have been added to the ARPA projects and are budgeted at 

$1.2 million using ARPA funds.  The parking deck at One Griffin Center is in disrepair.  The 
requested repairs will add four to five years of useful life to the parking deck. If the repairs are not 

implemented, the deck will be past its useful life.   Ms. O’Connor noted that the only ARPA 
project that has not been discussed is adding new play structures at Raymond Head Park and City 

Park.  It has become apparent that the County will not take City Park, and we knew that the 

County was not going to take any of the City’s pocket parks, so we need to consider what kind of 
parks we want in the City.  The money for the play structures is not budgeted, leaving three 

options.  The City can wait on the purchase and installation of the play structures; it can use ARPA 
money for the play structures; or it can budget for the play structures in FY24. Commissioner 

Murray asked if the City can obtain grant money for the playground equipment, and Ms. 

O’Connor stated that the City can try to obtain grant money. 
  

Ms. O’Connor noted that the City is in a favorable position for transportation projects.  The City 
has a map showing the County’s paving plan for years 1-5 of the TSPLOST, and we can see what 

is contiguous to the City streets.  Roadbotics studied and made detailed recommendations to the 
County for paving, listing roads with a number, with five being the worst.  If the City takes its 

transportation money to pave all the roads that are listed as fives and fours which equal 

approximately two miles, we will be missing portions of City streets.  It will take Staff some time 
to put together a sensible paving plan, rather than paving a portion of a road, skipping a portion 

that is not a five or four, and paving another portion that is a five or four.  Each district will have 
streets paved. Commissioner Ward asked what is going on between Lane Street and West Street. 

Dr. Keller stated that a culvert had to be replaced.  It was part of the GEFA Fund project for 

Stormwater.  Commissioner Ward continued that she had inquired some years ago about the drop 
off on West Street, across the Street at West and North Avenue and asked the status.  Dr. Keller 

stated there are multiple property owners, and the only viable option would be to truck in mass 
amounts of dirt to fill in the ditch which would be very expensive.  Commissioner Ward asked the 

cost.  Dr. Keller stated he did not remember an exact number, and he can look it up, but he 
remembered it was a large amount.  Commissioner Ward stated that she is in her 21st year of being 

a commissioner, and there has been no movement on this ditch, adding that she feels there is 

something that can be done.  Ms. O’Connor stated that Staff will look into it from Public Works 
and Stormwater standpoints and report back.   

 
Ms. O’Connor reiterated Staff’s recommendation that the $2 million from the transportation 

portion of SPLOST 2016 be used to pave the roads rated fives and fours by the 2021 Roadbotics 

study.  If the amount that needs to be paved is over two miles, we have excess money, and we 
have TSPLOST funds.  We did not bond any of the TSPLOST projects because we had $9 million 

in reserve from SPLOST.  The Commissioners’ consensus is to move forward with the SPLOST 
2016 projects as presented to the Commissioners.  Commissioner McCord stated he offers his 

consensus as long as Ms. Ward’s concerns regarding the ditch on West Street are addressed.  Ms. 
O’Connor asked specifically for the Commissioners’ consensus on paving the streets by the 

Roadbotics ratings, and the Commissioners agreed. 

 
The Commissioners’ consensus for ARPA funds is to move forward with the projects as presented.     

 
TSPLOST has designated projects. Ms. O’Connor listed the TSPLOST projects and noted that at 

the last commission meeting, the Commissioners approved the State Street/Bank Street alleys 

survey and title work. Because of the complexity of the area, we have asked for both horizontal 
and vertical surveys, and the title work will be complex as well.  For the safety of pedestrians and 
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the trucks that use the alleys, we are going to request that the wiring for the area be put 
underground.  The City is doing this work in conjunction with the brewery project and the Taylor 

Street streetscape.   
 

Commissioner Tinsley asked if the replacement of culverts at the golf course will be for both 
entrance and exit.  Ms. O’Connor stated that Staff budgeted for that, but engineering wise, we are 

unsure.   

 
Ms. O’Connor stated that street striping will be performed after paving has been completed.   

 
Commissioner Ward asked if there has been a study of the trees at City Park.  Ms. O’Connor stated 

that a tree survey was completed recently.  Mr. Martin stated that Staff is receiving final 

information on the tree study, and the park was included.  Ms. O’Connor stated the trees will be 
coming down as assessed. 

 
Commissioner Murray asked about the funds for the paving at the landfill and transfer station.  Ms. 

O’Connor answered that the Commissioners chose to allocate all excess SPLOST 2016 funds to 
transportation.  The paving at the landfill and transfer station can be taken from the funds without 

having to amend the budget.   

 
3. Consider executive session pursuant to O.C.G.A. 50-14-2(1) for the purpose of consulting and 

meeting with legal counsel pertaining to pending or potential litigation, settlement, claims, 
administrative proceedings, or other judicial actions brought or to be brought by or against the 

agency or any officer or employee or in which the agency or any officer or employee may be 

directly involved and pursuant to O.C.G.A. Section 50-14-3(b)(1)(B) for the purpose of 
authorizing negotiations to purchase, dispose of, or lease property. 

 
Motion/second to enter executive session at 9:37 a.m.  pursuant to O.C.G.A. 50-14-2(1) for the 

purpose of consulting and meeting with legal counsel pertaining to pending or potential 

litigation, settlement, claims, administrative proceedings, or other judicial actions brought or to 

be brought by or against the agency or any officer or employee or in which the agency or any 

officer or employee may be directly involved and pursuant to O.C.G.A. Section 50-14-3(b)(1)(B) 

for the purpose of authorizing negotiations to purchase, dispose of, or lease property by 

Commissioners Tinsley/Murray carried  7-0. 

 

Motion/second to adjourn at 10:24 a.m. by Commissioners Flowers/Tinsley carried 7-0. 

 
 Respectfully submitted, 

 

 

 

________________________________                                    ________________________________ 

Douglas S. Hollberg, Mayor            Jessica W. O’Connor, City Manager 
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AGENDA ITEM SUMMARY

ITEM SUMMARY:
Consider the purchase of twenty five 25 KVA pole mount transformers in the amount of $27,100 through ECG's
Joint Purchasing Contract, declaring Stuart C. Irby Co. low bidder. Electric Director, Jennifer Freeman will
address. 

SPECIAL CONSIDERATIONS OR CONCERNS:
The purchase of the pole mount transformers will enable the City to have inventory available for new installations
and replacements of faulty transformers when needed. The city's contract with ECG includes Joint Purchasing
where ECG finds the lowest bid and has the information available to the City. Stuart C. Irby is the low bid for this
purchase.   

STAFF RECOMMENDATION:
Staff recommends approval. 

FINANCIAL IMPACT:
The cost of the pole mount transformers is: 
 
Twenty (25) 25 KVA pole mount transformers: $27,100 which is budgeted in the FY23 budget. 

Submitted By: 
Jennifer Freeman

Meeting Date: 
09/08/2022

Reviewed By: 
Jessica O'Connor 

ATTACHMENTS:
Joint Purchasing_ECG.pdf
PO for 25 KVA Pole Mount Transformers BOC 8-9-22.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1494043/Joint_Purchasing_ECG.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1494071/PO_for_25_KVA_Pole_Mount_Transformers_BOC_8-9-22.pdf
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AGENDA ITEM SUMMARY

ITEM SUMMARY:
Consider the purchase of twenty 25KV pad mount transformers in the amount of $39,140, ten 50KV pad mount
transformers in the amount of $25,550 and ten 100KV pad mount transformers in the amount of $38,350 through
ECG's Joint Purchasing Contract, declaring Stuart C. Irby Co. low bidder . Electric Director, Jennifer Freeman will
address. 

SPECIAL CONSIDERATIONS OR CONCERNS:
The purchase of the pad mount transformers will enable the City to have inventory available for new installations
and replacements of faulty transformers when needed. The city's contract with ECG includes Joint Purchasing
where ECG finds the lowest bid and has the information available to the City. Stuart C. Irby is the low bid for this
purchase.   

STAFF RECOMMENDATION:
Staff recommends approval. 

FINANCIAL IMPACT:
The cost of the pad mount transformers is: 
 
Twenty 25 KV pad mount transformers: $39,140
Ten 50KV pad mount transformers: $25,550
Ten 100 KV pad mount transformers: $38,350
 
Totaling $103,040 which is budgeted in the FY23 budget. 

Submitted By: 
Jennifer Freeman

Meeting Date: 
09/08/2022

Reviewed By: 
Jessica O'Connor 

ATTACHMENTS:
Joint Purchasing_ECG.pdf
PO for 40 Padmount Transformers BOC 8-9-22.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1494099/Joint_Purchasing_ECG.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1494127/PO_for_40_Padmount_Transformers_BOC_8-9-22.pdf
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AGENDA ITEM SUMMARY

ITEM SUMMARY:
Consider the purchase of 7,500 Ft. of 4/0 Underground Primary Cable in the amount of $26,925 through ECG's
Joint Purchasing Contract, declaring Stuart C. Irby Co. low bidder . Electric Director, Jennifer Freeman will
address. 

SPECIAL CONSIDERATIONS OR CONCERNS:
The purchase of the 4/0 underground primary cable will enable the City to have inventory available for new
underground service installations. The city's contract with ECG includes Joint Purchasing where ECG finds the
lowest bid and has the information available to the City. Stuart C. Irby is the low bid for this purchase.   

STAFF RECOMMENDATION:
Staff recommends approval. 

FINANCIAL IMPACT:
The cost of the underground cable is $ 26,925 which is budgeted in the FY23 budget. 

Submitted By: 
Jennifer Freeman

Meeting Date: 
09/08/2022

Reviewed By: 
Jessica O'Connor 

ATTACHMENTS:
Joint Purchasing_ECG.pdf
PO for 40 UG Primary Cable BOC 8-9-22.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1494145/Joint_Purchasing_ECG.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1494161/PO_for_40_UG_Primary_Cable_BOC_8-9-22.pdf
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AGENDA ITEM SUMMARY

ITEM SUMMARY:
Consider the purchase of twenty 37.5 KVA pole mount transformers in the amount of $25,200 and twenty 50 KVA
pole mount transformers in the amount of $29,100 through ECG's Joint Purchasing Contract, declaring Stuart C.
Irby Co. low bidder . Electric Director, Jennifer Freeman will address. 

SPECIAL CONSIDERATIONS OR CONCERNS:
The purchase of the pole mount transformers will enable the City to have inventory available for new installations
and replacements of faulty transformers when needed. The city's contract with ECG includes Joint Purchasing
where ECG finds the lowest bid and has the information available to the City. Stuart C. Irby is the low bid for this
purchase.   

STAFF RECOMMENDATION:
Staff recommends approval. 

FINANCIAL IMPACT:
The cost of the pole mount transformers is: 
 
Twenty (20) 37.5 KVA pole mount transformers: $25,200
Twenty (20) 50 KVA pole mount transformers: $29,100
For a total of $54,300 which is budgeted in the FY23 budget. 

Submitted By: 
Jennifer Freeman

Meeting Date: 
09/08/2022

Reviewed By: 
Jessica O'Connor 

ATTACHMENTS:
Transformers.pdf
Joint Purchasing_ECG.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1494164/Transformers.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1494165/Joint_Purchasing_ECG.pdf
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AGENDA ITEM SUMMARY

ITEM SUMMARY:
Consider purchase of 30 filter cloths in the amount of $85,950.00 from Eco-Tech Inc., sole source, for the Potato
Creek Wastewater Treatment Plant. Director of Watershed Management, Brandon Lewis, will address.

SPECIAL CONSIDERATIONS OR CONCERNS:
These filter cloths are a wearable maintenance item of the effluent tertiary filtration system at the Potato Creek
WPCP. The existing filter cloths are in need of replacement due to normal wear. 

STAFF RECOMMENDATION:
Staff recommends approval.

FINANCIAL IMPACT:
FY 2022-2023 budgeted funds in 505-4332-53-1130 (Repair and Maintenance Supplies) in the amount of
$113,780.00. This purchase is in the amount of $85,950.00.

Submitted By: 
Brandon Lewis

Meeting Date: 
09/08/2022

Reviewed By: 
Jessica O'Connor 

ATTACHMENTS:
PO-Sole Source Effluent Filter Cloths-PC.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1497390/PO-Sole_Source_Effluent_Filter_Cloths-PC.pdf
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AGENDA ITEM SUMMARY

ITEM SUMMARY:
Consider declaring as surplus Unit 1103, a 1992 Ford F800 truck/tractor, and Unit 1164, a 1988 30 ft. OX enclosed
trailer. Director of Stormwater, Brice Martin, will address.

SPECIAL CONSIDERATIONS OR CONCERNS:
Unit 1103 -  F800 truck/tractor (VIN 1FDXK84A9NVA21817) has 126,557 miles and multiple mechanical issues,
and Unit 1164 - Ox trailer (4V02811KJ005914) is no longer in use.  These two units are past their useful lives and
will be sold at auction. 

STAFF RECOMMENDATION:
Staff recommends approval.

FINANCIAL IMPACT:
N/A

Submitted By: 
Brice Martin

Meeting Date: 
09/08/2022

Reviewed By: 
Jessica O'Connor 

ATTACHMENTS:
1164 Signed FRF.pdf
1103 Signed FRF.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1494442/1164_Signed_FRF.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1494443/1103_Signed_FRF.pdf
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AGENDA ITEM SUMMARY

ITEM SUMMARY:
Consider, on second reading, amending the Code of Ordinances of the City of Griffin, Chapter 6, Alcoholic
Beverages, Article I, In General, at Section 6-1, Definitions; Article III, Licenses; Qualifications; Location
Restrictions; Suspension and Revocation of Licenses, by adding Section 6-58, Special Entertainment District; and
Article V, Regulations for All Establishments and Miscellaneous Provisions, Section 6-182, Open Containers. Staff
Attorney, Kelsey Carden, will address.

SPECIAL CONSIDERATIONS OR CONCERNS:
These amendments give effect to the recommendations made by Griffin Main Street. Specifically, the amendment
to Sec. 6-1, Definitions, provides an updated definition of "special entertainment district" which references and
incorporates updated map for the expanded boundaries of the special entertainment district. The amendment also
adds Sec. 6-58, Special Entertainment District, which includes the updated map showing the new, expanded
boundaries of the special entertainment district. Lastly, the amendment to Sec. 6-182, Open Containers, provides for
expansion of the Go-Cup hours (12:00 p.m. to Midnight) between Friday to Sunday and on holidays recognized by
the City. The Go-Cup hours from Monday through Thursday remain unchanged from their original version as
adopted by the Board of Commissioners. 

STAFF RECOMMENDATION:
Staff recommends approval.

FINANCIAL IMPACT:
N/A

Submitted By: 
Susan Bartholomew

Meeting Date: 
09/08/2022

Reviewed By: 
Jessica O'Connor 

ATTACHMENTS:
Red_Line_-_Alcohol_Ordinance_Amendment_-_Go_Cup_and_Special_Entertainment_District_v.3.pdf
Alcohol_Ordinance_-_Go_Cup_Hours_and_Special_Entertainment_District.pdf
Special Entertainment District - Signature.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1501960/Red_Line_-_Alcohol_Ordinance_Amendment_-_Go_Cup_and_Special_Entertainment_District_v.3.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1501961/Alcohol_Ordinance_-_Go_Cup_Hours_and_Special_Entertainment_District.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1490465/Special_Entertainment_District_-_Signature.pdf
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Chapter 6 - ALCOHOLIC BEVERAGES 
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ARTICLE I. IN GENERAL 

Sec. 6-1. Definitions. 

The following words, terms and phrases, when used in this chapter, shall have the meanings ascribed to 
them in this section, except where the context clearly indicates a different meaning:  

Alcohol means ethyl alcohol, hydrated oxide of ethyl, or spirits of wine, from whatever source or by whatever 
process produced.  

Alcoholic beverage means and includes all alcohol, distilled spirits, beer, malt beverage, wine or fortified 
wine, intended for human consumption.  

Authorized catered event means a function held at a location within the city for which an event permit has 
been issued in accordance with this section.  

Bar means any premises at which a licensed retailer derives 75 percent or more total annual gross revenue 
from the sale of alcoholic beverages for consumption on the premises. Under this chapter, a bar may only be 
licensed to operate on premises located within a special entertainment district designated by the board of 
commissioners.  

Barrel means (a) as related to distilled spirits, 53 gallons; and (b) as relates to malt beverages, 31 gallons.  

Bouncer means an individual primarily performing duties in a bar related to verifying age for admittance, 
security, maintaining order, or safety, or a combination thereof.  

Brewer means a manufacturer of malt beverages.  

Brewpub means an eating establishment in which malt beverages are manufactured on the premises, subject 
to the barrel production limitation prescribed in O.C.G.A. § 3-5-36.  

Bona fide private club means any nonprofit association organized under the laws of the state which:  

(1) Has been in existence at least one year prior to the filing of its application for a license to be issued 
pursuant to this chapter;  

(2) Has at least 75 regular dues-paying members;  

(3) Owns, hires, or leases a building or space within a building for the reasonable use of its members, 
which building or space:  

a. Has suitable kitchen and dining room space and equipment; and  

b. Is staffed with a sufficient number of employees for cooking, preparing, and serving meals for its 
members and guests; and  

(4) Has no member, officer, agent, or employee directly or indirectly receiving, in the form of salary or 
other compensation, any profits from the sale of alcoholic beverages beyond a fixed salary.  

Brownbagging means the bringing, taking or carrying of any alcoholic beverage into a business lawfully 
operating within the city but not licensed for the consumption of alcoholic beverages on the premises, with the 
intent to consume such alcoholic beverage on the premises, or the taking of any alcoholic beverage into premises 
licensed for the sale of alcoholic beverages during such times the sale or consumption of such beverages is 
prohibited by law; provided that bringing an alcoholic beverage into a house, apartment, room or other unit 
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designed for private residential occupancy for consumption by the residents and invited guests thereof shall not 
fall within this definition.  

Craft beer, as defined by the Brewers Association, Boulder, Colorado, the trade organization for the craft 
beer/microbrewing industry, are beers (a form of malt beverage) produced by a small, independent brewer who 
follows traditional brewing processes using select, sometimes non-traditional, ingredients to produce a distinctive 
product. Craft brewers produce very limited annual quantities, much less than traditional breweries which produce 
millions of barrels per year.  

Dessert wine means a wine having an alcoholic strength of more than 14 percent alcohol by volume but not 
more than 24 percent alcohol by volume.  

Distilled spirits means any alcoholic beverage obtained by distillation or containing more than 21 percent 
alcohol by volume, including, but not limited to, all fortified wines.  

Distiller means a manufacturer of distilled spirits.  

Domestic winery means any winery, manufacturer, maker, producer, or bottler of wine located within this 
state.  

Eating establishment means an establishment open to the public which is licensed to sell distilled spirits, 
malt beverages, and/or wines for consumption on the premises and which derives at least 50 percent of its total 
annual gross food and beverage sales from the sale of prepared meals or food as its principal business purpose. In 
order to be licensed for consumption of alcoholic beverages on the premises under this chapter, eating 
establishments are expected to keep and maintain regular days and hours of operation, at least four (4) days per 
week, as a convenience to the public, other than holidays, vacations, and periods when closed for repairs or 
remodeling. When determining the total annual gross food and beverage sales for eating establishments operating 
as a brewpub, barrels of malt beverages sold to licensed wholesale dealers, or packaged in bottles or growlers sold 
to the public for consumption off the premises, shall not be used.  

Fortified wine means any alcoholic beverage containing more than 21 percent alcohol by volume made from 
fruits, berries, or grapes either by natural fermentation or by natural fermentation with brandy added. The term 
includes, but is not limited to, brandy. Fortified wine is classified as a distilled spirit.  

Food caterer means any person who prepares food for consumption off the premises where prepared and 
offers it, for hire, at an authorized catered event.  

Fruit grower means any person who grows peaches, apples, pears, grapes, or other perishable fruits in this 
state and who manufactures distilled spirits from the perishable fruits grown in this state.  

Georgia farm winery means a domestic winery which makes at least 40 percent of its annual production from 
berries, fruits and grapes grown in the State of Georgia and which is directly licensed by the Commissioner of 
Revenue to manufacture wine in this state.  

Growler means a bottle, container or vessel, with a capacity of at least 32 ounces and not exceeding 64 
ounces that is designed for and especially intended to be filled with a craft beer from a keg by a licensee, or 
employee of a licensee, holding an eating establishment, brewpub, hotel, or bar license for on premises 
consumption issued pursuant to this chapter, or a specialty package retailer. A refilled growler that has been 
properly sealed shall be considered an "unbroken package" for purposes of this chapter.  

Hotel means any lodge, inn, or similar establishment which offers overnight sleeping accommodations to 
registered guests for hire, and at which one or more prepared meals or food are regularly served daily and 
consumed in one or more dining rooms, having an adequate and sanitary kitchen, such sleeping accommodations 
and dining rooms being conducted on the same premises. Hotels may grant franchises for the operation of an 
eating establishment and lounge on their premises, and the holder of such franchise shall be included in this 
definition of hotel. Lounges may be located separately from dining facilities in hotels provided there is a 
commonality of ownership of the eating establishment and lounge.  
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Licensed alcoholic beverage caterer means any Georgia retail dealer licensed, either for package sales or on-
premises consumption of alcoholic beverages, who additionally holds a valid license from a county or municipality 
to sell distilled spirits, malt beverages, or wine for consumption off-premises at authorized catered events.  

Lounge means a separate room adjacent to and under common ownership with an eating establishment in 
which alcoholic beverages may be sold by the drink for consumption on the premises. Except in the case of a bona 
fide private club or hotel, as defined in this section, a lounge shall be part of the eating establishment, as defined in 
this section, and shall be interconnected by a doorway opening into the dining area of the eating establishment.  

Malt beverage means any alcoholic beverage obtained by the fermentation of any infusion or decoction of 
barley, malt, hops, or any other similar product, or any combination of such products in water, containing not 
more than fourteen percent alcohol by volume and including ale, porter, brown, stout, lager beer, small beer, and 
strong beer. The term does not include sake, known as Japanese rice wine.  

Manufacturer means any maker, producer, or bottler of an alcoholic beverage. The term also means:  

(1) In the case of distilled spirits, any distiller engaged in distilling, rectifying, or blending any distilled 
spirits;  

(2) In the case of malt beverages, any brewer; and  

(3) In the case of wine, any vintner.  

Person means any individual, company, corporation, association, partnership, or other legal entity.  

Powdered alcohol means a powdered or crystalline substance that contains any amount of alcohol for direct 
use or reconstitution.  

Premises, when used in conjunction with package sales, means the floor space on and from which the 
package sale of alcoholic beverages is conducted; when used in conjunction with a lounge or restaurant, it means 
that floor space on and from which the sale of alcoholic beverages by the drink for consumption on the premises is 
conducted.  

Prepared meals or food means a meal cooked or prepared on the premises of the eating establishment 
according to the order of the customer, while seated at a table, in a booth, at a counter or bar, and primarily 
intended for consumption on the premises where prepared.  

Proper identification means any document issued by a government agency containing a description of the 
person and such person's photograph, and giving the person's date of birth; proper identification includes, but is 
not limited to, a passport, military identification card, driver's license, or identification card issued under O.C.G.A. 
§§ 40-5-100 through 40-5-104. Proper identification shall not include a birth certificate.  

Public club means an establishment, other than an "eating establishment" or a "bar" as defined in this 
chapter, having the principle purpose of offering live music, dancing, theatrical productions or comedians, and at 
which the consumption on-premises of alcoholic beverages is incidental. A public club shall not be operated or 
conducted in conjunction with any other mercantile business, trade or profession, and may offer and sell only 
those items commonly associated with such establishments.  

Retail consumption dealer means any person who sells, at retail only to consumers and not for resale, 
distilled spirits, wine or malt beverages for consumption on the licensed premises.  

Retail package dealer means any person engaged in selling, at retail only to consumers and not for resale, 
any distilled spirits, wine or malt beverages in unbroken packages intended for carryout or consumption off the 
licensed premises.  

Special entertainment district means the area or areas of the city, designated by the board of commissioners, 
in which bars, public clubs, specialty package retailers, and domestic farm winery tasting rooms are an acceptable 
land use, as designated on a map labeled "special entertainment district",  set forth in Sec. 6-58 of this codeand, by 
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reference, made a part hereof as if fully set out herein, including all properties fronting on any streets forming the 
boundaries of such district(s) and facing toward the district. For purposes of authenticity, the current map of the 
special entertainment district shall be signed and dated by the Mayor and made available for inspection upon 
request, in writing, delivered to the City Manager;  all future revisions to said map shall be enacted by ordinance 
and authenticated as provided herein.  

Specialty package retailer means a licensee under this chapter, operating from a fixed premise within the 
special entertainment district of the city, that may offer to the public package retail sales of craft malt beverages 
(beer) and/or wine(s) only, provided at least 50 percent of the floor space is dedicated to the retail sale of gourmet 
food items (not intended for consumption on the premises, such as a butcher shop and/or delicatessen meats, 
cheeses, breads and bakery items, and condiments) and related items or accessories, such as cooking and serving 
utensils, vessels and kitchen equipment, party or entertainment-related items (cups, plates, napkins, etc.) and beer 
and/or wine-making equipment and ingredients. Licensees may also sell unique marketing items, such as 
imprinted logo tee-shirts and hats.  

Table wine means a wine having an alcoholic strength of not more than 14 percent by volume.  

Tasting room means an outlet for the promotion of a manufacturer's product by providing samples of such 
product to the public on the premises where manufactured, or on premises adjacent thereto under common 
ownership, and for the sale of such product at retail for consumption on the premises and for sale in closed 
packages for consumption off the premises. Samples can be given free of charge or for a fee. Offsite tasting rooms 
of a domestic farm winery may only be located within a special entertainment district designated by the board of 
commissioners.  

Vintner means a manufacturer of wine.  

Wholesaler means any person who sells alcoholic beverages to other wholesale dealers, to package dealers, 
or to on-premises consumption dealers.  

Wine means any alcoholic beverage containing not more than 21 percent alcohol by volume made from 
fruits, berries, or grapes either by natural fermentation or by natural fermentation with brandy added. The term 
includes, but is not limited to, all sparkling wines, champagnes, combination of such beverages, vermouths, special 
natural wines, rectified wines, and like products. The term does not include cooking wine mixed with salt or other 
ingredients so as to render it unfit for human consumption as a beverage. A liquid shall first be deemed to be a 
wine at that point in the manufacturing process when it conforms to the definition of wine contained in this 
section.  

( Ord. No. 17-12, § 1, 8-22-2017 ) 

ARTICLE III.  

LICENSES; QUALIFICATIONS; LOCATION RESTRICTIONS; SUSPENSION AND 

REVOCATION OF LICENSES. 

 
Sec. 6-58.  Special Entertainment District. 
 

 This following figure constitutes the map of the boundaries of the special entertainment 

district as designated by the board of commissioners and as defined within this chapter: 
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ARTICLE V.  

REGULATIONS FOR ALL ESTABLISHMENTS AND MISCELLANEOUS PROVISIONS 

Sec. 6-182. Open containers. 

(a) As used in this section, the term "open container" means any container, containing alcoholic beverages, 
which is immediately capable of being consumed from or the seal of which has been broken.  

(b) No person shall possess an open container of any alcoholic beverage within the passenger compartment of a 
motor vehicle. Closed containers of alcoholic beverages may be transported in any part of a vehicle. Open 
containers shall be placed in a locked glove box, locked trunk or locked storage container.  

(c) No person shall possess an open container of any alcoholic beverage while walking, standing or otherwise 
occupying any public street, road, or highway, sidewalk adjacent thereto, public parking lot, or other 
property owned or leased by the city; provided that where the city commission has approved, by resolution, 
a city-owned or leased building, location or facility as one where alcoholic beverages may be consumed, this 
section shall not apply to the otherwise lawful possession and consumption of alcoholic beverages at the 
location or in the area(s) so designated. The prohibition of this section shall not apply within a special 
entertainment district, as designated by the board of commissioners, between the hours of 12:00 p.m. until 
Midnight on Friday, Saturday, and Sunday, as well as on holidays recognized by the City of Griffin whereby 
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the City’s administrative offices are closed, and between the hours of 4:00 p.m. until Midnight on Monday 
through Thursday; provided all alcoholic beverages shall be in clear, plastic cups no greater than 16 ounces, 
displaying a boundary map of the special entertainment district. Notwithstanding the foregoing, all 
restrictions related to the days and hours of operation of establishments furnishing, selling or offering to sell 
alcoholic beverages, as set forth in Sec. 6-180 or any other section of this code, shall govern, and nothing 
herein shall be interpreted to affect those restrictions. 

(d) No person shall possess an open container of any alcoholic beverage on the premises of any retail package 
dealer, including parking lots adjacent thereto, at any time.  

(e) Unless otherwise authorized by this section, no person shall enter or leave the premises of any dealer 
licensed to sell or dispense alcoholic beverages for consumption on the premises with an open container of 
any alcoholic beverage; provided, however, any restaurant which is licensed to sell wine for consumption on 
the premises may permit a patron to remove one unsealed bottle per patron for consumption off the 
premises if the patron has purchased a meal and consumed a portion of the bottle of wine with such meal on 
the restaurant's premises. The partially consumed bottle of wine shall be recorked or securely sealed by the 
licensee or its employees and placed in a bag or other container, with a dated receipt for the wine and meal 
attached to the container. If the licensee charges a recorking fee, such fee shall not exceed $3.00 per bottle 
of wine. If transported in a motor vehicle, the container with the resealed bottle of wine shall be placed in a 
locked glove compartment, a locked trunk, or the area behind the last upright seat of a motor vehicle that is 
not equipped with a trunk. The prohibition of this section shall not apply within the special entertainment 
district, as designated by the board of commissioners, between the hours of 12:00 p.m. until Midnight on 
Friday, Saturday, and Sunday, as well as holidays recognized by the City of Griffin whereby the City’s 
administrative offices are closed, and between the hours of 4:00 p.m. until Midnight on Monday through 
Thursday; provided all alcoholic beverages shall be in clear, plastic cups no greater than 16 ounces, displaying 
a boundary map of the special entertainment district. Notwithstanding the foregoing, all restrictions related 
to the days and hours of operation of establishments furnishing, selling or offering to sell alcoholic 
beverages, as set forth in Sec. 6-180 or any other section of this code, shall govern, and nothing herein shall 
be interpreted to affect those restrictions. 

( Ord. No. 17-12, § 1, 8-22-2017 ) 
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No. 22 –  

AN ORDINANCE 

 

 AN ORDINANCE, AMENDING THE CODE OF GRIFFIN, GEORGIA, AT CHAPTER 

6, ALCOHOLIC BEVERAGES, ARTICLE I, IN GENERAL, SECTION 6-1, DEFINITIONS, TO 

PROVIDE AN AMENDMENT TO DEFINITIONS; ARTICLE III, LICENSES; 

QUALIFICATIONS; LOCATION RESTRICTIONS; SUSPENSION AND REVOCATION OF 

LICENSES, BY ADDING SECTION 6-58, SPECIAL ENTERTAINMENT DISTRICT, TO 

PROVIDE A CURRENT MAP FOR THE SPECIAL ENTERTAINMENT DISTRICT; AND 

ARTICLE V, REGULATIONS FOR ALL ESTABLISHMENTS AND MISCELLANEOUS 

PROVISIONS, SECTION 6-182, OPEN CONTRAINERS, TO PROVIDE FOR AMENDED 

APPLICABLE HOURS FOR THE LIMITED EXCEPTION AUTHORIZING POSSESSION OF 

OPEN CONTAINERS OF ALCOHOLIC BEVERAGES WHILE WALKING, STANDING OR 

OCCUPYING PUBLIC STREETS, PARKING LOTS, SIDEWALKS AND OTHER PUBLIC 

PLACES WITHIN THE SPECIAL ENTERTAINMENT DISTRICT AND WHEN ENTERING 

OR LEAVING A PREMISES OF ANY DEALER LICENSED TO SELL ALCOHOLIC 

BEVERAGES FOR CONSUMPTION WITHIN THE SPECIAL ENTERTAINMENT 

DISTRICT; TO PROVIDE AN EFFECTIVE DATE; TO REPEAL ALL ORDINANCES AND 

PARTS OF ORDINANCES IN CONFLICT HEREWITH; AND FOR OTHER PURPOSES. 

 BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF THE CITY OF 

GRIFFIN, GEORGIA, AND IT IS ESTABLISHED AS FOLLOWS: 

 

Section 1. The Code of Griffin, Georgia is hereby amended at Chapter 6, ALCOHOLIC 

BEVERAGES, by amending Section 6-1, Definitions, by adding Section 6-58, Special 

Entertainment District, and by amending Section 6-182, Open Container, which hereinafter shall 

include the following language:  

Sec. 6-1. Definitions. 

 The following words, terms and phrases, when used in this chapter, shall have the meanings 

ascribed to them in this section, except where the context clearly indicates a different meaning:  

 Alcohol means ethyl alcohol, hydrated oxide of ethyl, or spirits of wine, from whatever 

source or by whatever process produced.  

 Alcoholic beverage means and includes all alcohol, distilled spirits, beer, malt beverage, 

wine or fortified wine, intended for human consumption.  

 Authorized catered event means a function held at a location within the city for which an 

event permit has been issued in accordance with this section.  

 Bar means any premises at which a licensed retailer derives 75 percent or more total annual 

gross revenue from the sale of alcoholic beverages for consumption on the premises. Under this 
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chapter, a bar may only be licensed to operate on premises located within a special entertainment 

district designated by the board of commissioners.  

 Barrel means (a) as related to distilled spirits, 53 gallons; and (b) as relates to malt 

beverages, 31 gallons.  

 Bouncer means an individual primarily performing duties in a bar related to verifying age 

for admittance, security, maintaining order, or safety, or a combination thereof.  

 Brewer means a manufacturer of malt beverages.  

 Brewpub means an eating establishment in which malt beverages are manufactured on the 

premises, subject to the barrel production limitation prescribed in O.C.G.A. § 3-5-36.  

 Bona fide private club means any nonprofit association organized under the laws of the 

state which:  

(1) Has been in existence at least one year prior to the filing of its application for a license 

to be issued pursuant to this chapter;  

(2) Has at least 75 regular dues-paying members;  

(3) Owns, hires, or leases a building or space within a building for the reasonable use of 

its members, which building or space:  

a. Has suitable kitchen and dining room space and equipment; and  

b. Is staffed with a sufficient number of employees for cooking, preparing, and 

serving meals for its members and guests; and  

(4) Has no member, officer, agent, or employee directly or indirectly receiving, in the form 

of salary or other compensation, any profits from the sale of alcoholic beverages 

beyond a fixed salary.  

 Brownbagging means the bringing, taking or carrying of any alcoholic beverage into a 

business lawfully operating within the city but not licensed for the consumption of alcoholic 

beverages on the premises, with the intent to consume such alcoholic beverage on the premises, or 

the taking of any alcoholic beverage into premises licensed for the sale of alcoholic beverages 

during such times the sale or consumption of such beverages is prohibited by law; provided that 

bringing an alcoholic beverage into a house, apartment, room or other unit designed for private 

residential occupancy for consumption by the residents and invited guests thereof shall not fall 

within this definition.  

 Craft beer, as defined by the Brewers Association, Boulder, Colorado, the trade 

organization for the craft beer/microbrewing industry, are beers (a form of malt beverage) 

produced by a small, independent brewer who follows traditional brewing processes using select, 

sometimes non-traditional, ingredients to produce a distinctive product. Craft brewers produce 

very limited annual quantities, much less than traditional breweries which produce millions of 

barrels per year.  
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 Dessert wine means a wine having an alcoholic strength of more than 14 percent alcohol 

by volume but not more than 24 percent alcohol by volume.  

 Distilled spirits means any alcoholic beverage obtained by distillation or containing more 

than 21 percent alcohol by volume, including, but not limited to, all fortified wines.  

 Distiller means a manufacturer of distilled spirits.  

 Domestic winery means any winery, manufacturer, maker, producer, or bottler of wine 

located within this state.  

 Eating establishment means an establishment open to the public which is licensed to sell 

distilled spirits, malt beverages, and/or wines for consumption on the premises and which derives 

at least 50 percent of its total annual gross food and beverage sales from the sale of prepared meals 

or food as its principal business purpose. In order to be licensed for consumption of alcoholic 

beverages on the premises under this chapter, eating establishments are expected to keep and 

maintain regular days and hours of operation, at least four (4) days per week, as a convenience to 

the public, other than holidays, vacations, and periods when closed for repairs or remodeling. 

When determining the total annual gross food and beverage sales for eating establishments 

operating as a brewpub, barrels of malt beverages sold to licensed wholesale dealers, or packaged 

in bottles or growlers sold to the public for consumption off the premises, shall not be used.  

 Fortified wine means any alcoholic beverage containing more than 21 percent alcohol by 

volume made from fruits, berries, or grapes either by natural fermentation or by natural 

fermentation with brandy added. The term includes, but is not limited to, brandy. Fortified wine is 

classified as a distilled spirit.  

 Food caterer means any person who prepares food for consumption off the premises where 

prepared and offers it, for hire, at an authorized catered event.  

 Fruit grower means any person who grows peaches, apples, pears, grapes, or other 

perishable fruits in this state and who manufactures distilled spirits from the perishable fruits 

grown in this state.  

 Georgia farm winery means a domestic winery which makes at least 40 percent of its 

annual production from berries, fruits and grapes grown in the State of Georgia and which is 

directly licensed by the Commissioner of Revenue to manufacture wine in this state.  

 Growler means a bottle, container or vessel, with a capacity of at least 32 ounces and not 

exceeding 64 ounces that is designed for and especially intended to be filled with a craft beer from 

a keg by a licensee, or employee of a licensee, holding an eating establishment, brewpub, hotel, or 

bar license for on premises consumption issued pursuant to this chapter, or a specialty package 

retailer. A refilled growler that has been properly sealed shall be considered an "unbroken 

package" for purposes of this chapter.  

 Hotel means any lodge, inn, or similar establishment which offers overnight sleeping 

accommodations to registered guests for hire, and at which one or more prepared meals or food 

are regularly served daily and consumed in one or more dining rooms, having an adequate and 
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sanitary kitchen, such sleeping accommodations and dining rooms being conducted on the same 

premises. Hotels may grant franchises for the operation of an eating establishment and lounge on 

their premises, and the holder of such franchise shall be included in this definition of hotel. 

Lounges may be located separately from dining facilities in hotels provided there is a commonality 

of ownership of the eating establishment and lounge.  

 Licensed alcoholic beverage caterer means any Georgia retail dealer licensed, either for 

package sales or on-premises consumption of alcoholic beverages, who additionally holds a valid 

license from a county or municipality to sell distilled spirits, malt beverages, or wine for 

consumption off-premises at authorized catered events.  

 Lounge means a separate room adjacent to and under common ownership with an eating 

establishment in which alcoholic beverages may be sold by the drink for consumption on the 

premises. Except in the case of a bona fide private club or hotel, as defined in this section, a lounge 

shall be part of the eating establishment, as defined in this section, and shall be interconnected by 

a doorway opening into the dining area of the eating establishment.  

 Malt beverage means any alcoholic beverage obtained by the fermentation of any infusion 

or decoction of barley, malt, hops, or any other similar product, or any combination of such 

products in water, containing not more than fourteen percent alcohol by volume and including ale, 

porter, brown, stout, lager beer, small beer, and strong beer. The term does not include sake, known 

as Japanese rice wine.  

 Manufacturer means any maker, producer, or bottler of an alcoholic beverage. The term 

also means:  

(1) In the case of distilled spirits, any distiller engaged in distilling, rectifying, or blending 

any distilled spirits;  

(2) In the case of malt beverages, any brewer; and  

(3) In the case of wine, any vintner.  

 Person means any individual, company, corporation, association, partnership, or other 

legal entity.  

 Powdered alcohol means a powdered or crystalline substance that contains any amount of 

alcohol for direct use or reconstitution.  

 Premises, when used in conjunction with package sales, means the floor space on and from 

which the package sale of alcoholic beverages is conducted; when used in conjunction with a 

lounge or restaurant, it means that floor space on and from which the sale of alcoholic beverages 

by the drink for consumption on the premises is conducted.  

 Prepared meals or food means a meal cooked or prepared on the premises of the eating 

establishment according to the order of the customer, while seated at a table, in a booth, at a counter 

or bar, and primarily intended for consumption on the premises where prepared.  
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 Proper identification means any document issued by a government agency containing a 

description of the person and such person's photograph, and giving the person's date of birth; 

proper identification includes, but is not limited to, a passport, military identification card, driver's 

license, or identification card issued under O.C.G.A. §§ 40-5-100 through 40-5-104. Proper 

identification shall not include a birth certificate.  

 Public club means an establishment, other than an "eating establishment" or a "bar" as 

defined in this chapter, having the principle purpose of offering live music, dancing, theatrical 

productions or comedians, and at which the consumption on-premises of alcoholic beverages is 

incidental. A public club shall not be operated or conducted in conjunction with any other 

mercantile business, trade or profession, and may offer and sell only those items commonly 

associated with such establishments.  

 Retail consumption dealer means any person who sells, at retail only to consumers and not 

for resale, distilled spirits, wine or malt beverages for consumption on the licensed premises.  

 Retail package dealer means any person engaged in selling, at retail only to consumers and 

not for resale, any distilled spirits, wine or malt beverages in unbroken packages intended for 

carryout or consumption off the licensed premises.  

 Special entertainment district means the area or areas of the city, designated by the board 

of commissioners, in which bars, public clubs, specialty package retailers, and domestic farm 

winery tasting rooms are an acceptable land use, as designated on a map labeled "special 

entertainment district,”  set forth in Sec. 6-58 of this code, and by reference, made a part hereof as 

if fully set out herein, including all properties fronting on any streets forming the boundaries of 

such district(s) and facing toward the district. For purposes of authenticity, the current map of the 

special entertainment district shall be signed and dated by the Mayor and made available for 

inspection upon request, in writing, delivered to the City Manager; all future revisions to said map 

shall be enacted by ordinance and authenticated as provided herein.  

 Specialty package retailer means a licensee under this chapter, operating from a fixed 

premise within the special entertainment district of the city, that may offer to the public package 

retail sales of craft malt beverages (beer) and/or wine(s) only, provided at least 50 percent of the 

floor space is dedicated to the retail sale of gourmet food items (not intended for consumption on 

the premises, such as a butcher shop and/or delicatessen meats, cheeses, breads and bakery items, 

and condiments) and related items or accessories, such as cooking and serving utensils, vessels 

and kitchen equipment, party or entertainment-related items (cups, plates, napkins, etc.) and beer 

and/or wine-making equipment and ingredients. Licensees may also sell unique marketing items, 

such as imprinted logo tee-shirts and hats.  

 Table wine means a wine having an alcoholic strength of not more than 14 percent by 

volume.  

 Tasting room means an outlet for the promotion of a manufacturer's product by providing 

samples of such product to the public on the premises where manufactured, or on premises adjacent 

thereto under common ownership, and for the sale of such product at retail for consumption on the 
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premises and for sale in closed packages for consumption off the premises. Samples can be given 

free of charge or for a fee. Offsite tasting rooms of a domestic farm winery may only be located 

within a special entertainment district designated by the board of commissioners.  

 Vintner means a manufacturer of wine.  

 Wholesaler means any person who sells alcoholic beverages to other wholesale dealers, to 

package dealers, or to on-premises consumption dealers.  

 Wine means any alcoholic beverage containing not more than 21 percent alcohol by volume 

made from fruits, berries, or grapes either by natural fermentation or by natural fermentation with 

brandy added. The term includes, but is not limited to, all sparkling wines, champagnes, 

combination of such beverages, vermouths, special natural wines, rectified wines, and like 

products. The term does not include cooking wine mixed with salt or other ingredients so as to 

render it unfit for human consumption as a beverage. A liquid shall first be deemed to be a wine 

at that point in the manufacturing process when it conforms to the definition of wine contained in 

this section. 

Sec. 6-58. – Special Entertainment District. 

 This following figure constitutes the map of the boundaries of the special entertainment 

district as designated by the board of commissioners and as defined within this Chapter: 
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Sec. 6-182. – Open Container. 

(a) As used in this section, the term "open container" means any container, containing 

alcoholic beverages, which is immediately capable of being consumed from or the seal of 

which has been broken.  

(b) No person shall possess an open container of any alcoholic beverage within the passenger 

compartment of a motor vehicle. Closed containers of alcoholic beverages may be 

transported in any part of a vehicle. Open containers shall be placed in a locked glove 

box, locked trunk or locked storage container.  

(c) No person shall possess an open container of any alcoholic beverage while walking, 

standing or otherwise occupying any public street, road, or highway, sidewalk adjacent 

thereto, public parking lot, or other property owned or leased by the city; provided that 

where the city commission has approved, by resolution, a city-owned or leased building, 

location or facility as one where alcoholic beverages may be consumed, this section shall 

not apply to the otherwise lawful possession and consumption of alcoholic beverages at 

the location or in the area(s) so designated. The prohibition of this section shall not apply 

within a special entertainment district, as designated by the board of commissioners, 

between the hours of 12:00 p.m. until Midnight on Friday, Saturday, and Sunday, as well 

as on holidays recognized by the City of Griffin whereby the City’s administrative offices 

are closed, and between the hours of 4:00 p.m. until Midnight on Monday through 

Thursday; provided all alcoholic beverages shall be in clear, plastic cups no greater than 

16 ounces, displaying a boundary map of the special entertainment district. 

Notwithstanding the foregoing, all restrictions related to the days and hours of operation 

of establishments furnishing, selling or offering to sell alcoholic beverages, as set forth in 

Sec. 6-180 or any other section of this code, shall govern, and nothing herein shall be 

interpreted to affect those restrictions. 

(d) No person shall possess an open container of any alcoholic beverage on the premises of 

any retail package dealer, including parking lots adjacent thereto, at any time.  

(e) Unless otherwise authorized by this section, no person shall enter or leave the premises of 

any dealer licensed to sell or dispense alcoholic beverages for consumption on the 

premises with an open container of any alcoholic beverage; provided, however, any 

restaurant which is licensed to sell wine for consumption on the premises may permit a 

patron to remove one unsealed bottle per patron for consumption off the premises if the 

patron has purchased a meal and consumed a portion of the bottle of wine with such meal 

on the restaurant's premises. The partially consumed bottle of wine shall be recorked or 

securely sealed by the licensee or its employees and placed in a bag or other container, 

with a dated receipt for the wine and meal attached to the container. If the licensee 

charges a recorking fee, such fee shall not exceed $3.00 per bottle of wine. If transported 

in a motor vehicle, the container with the resealed bottle of wine shall be placed in a 

locked glove compartment, a locked trunk, or the area behind the last upright seat of a 

motor vehicle that is not equipped with a trunk. The prohibition of this section shall not 

apply within the special entertainment district, as designated by the board of 
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commissioners, between the hours of 12:00 p.m. until Midnight on Friday, Saturday, and 

Sunday, as well as holidays recognized by the City of Griffin whereby the City’s 

administrative offices are closed, and between the hours of 4:00 p.m. until Midnight on 

Monday through Thursday; provided all alcoholic beverages shall be in clear, plastic cups 

no greater than 16 ounces, displaying a boundary map of the special entertainment 

district. Notwithstanding the foregoing, all restrictions related to the days and hours of 

operation of establishments furnishing, selling or offering to sell alcoholic beverages, as 

set forth in Sec. 6-180 or any other section of this code, shall govern, and nothing herein 

shall be interpreted to affect those restrictions. 

 

Section 2. All ordinances and Code sections, or parts thereof, in conflict with the foregoing are 

expressly repealed. 

Section 3. Should any provision of this ordinance be rendered invalid by any court of law, the 

remaining provisions shall continue in force and effect until amended or repealed by action of the 

municipal governing authority.  

Section 4. Except as modified herein, The Code of Griffin, Georgia, is hereby reaffirmed and 

restated. The codifier is hereby granted editorial license to include this amendment in future 

supplements of said Code by appropriate section, division, article or chapter. The city attorney is 

directed and authorized to direct the codifier to make necessary minor, non-substantive corrections 

to the provisions of this Code, including but not limited to, the misspelling of words, typographical 

errors, duplicate pages, incorrect references to state or federal laws, statutes, this Code, or other 

codes or similar legal or technical sources, and other similar amendments, without necessity of 

passage of a corrective ordinance or other action of the Board of Commissioners. The city secretary 

shall, upon the written advice or recommendation of the city attorney and without the necessity of 

further council action, alter, amend or supplement any non-codified ordinance, resolution or other 

record filed in his or her office as necessary to effect similar non-substantive changes or revisions 

and ensure that such public records are correct, complete and accurate. 

 Section 5. This ordinance shall become effective immediately upon adoption on second 

and final reading.  

 

First Reading:  July 26, 2022 

Second Reading: August 9, 2022 
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AGENDA ITEM SUMMARY

ITEM SUMMARY:
Consider the minutes of the City of Griffin Board of Commissioners' called workshop meeting on June 9, 2022.  

SPECIAL CONSIDERATIONS OR CONCERNS:
N/A 

STAFF RECOMMENDATION:
N/A

FINANCIAL IMPACT:
N/A

Submitted By: 
Susan Bartholomew

Meeting Date: 
09/08/2022

Reviewed By: 
Jessica O'Connor 

ATTACHMENTS:
06-09-22 Minutes Called Workshop Meeting.pdf
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CITY OF GRIFFIN BOARD OF COMMISSIONERS 

CALLED WORKSHOP MEETING 

HISTORIC CITY HALL, 201 EAST SOLOMON STREET 

THURSDAY, JUNE 9, 2022 

   1 

Minutes City of Griffin Commission Called Workshop Meeting – 06/09/22  Page 1 

 
Mayor Hollberg convened the meeting at 4 p.m.  Commissioners attending included Cynthia Ward, Cora 

Flowers, David Brock, and Truman Tinsley.  Also attending were City Manager, Jessica O’Connor, Staff 

Attorney, Kelsey Carden, Director of Planning and Development, Chad Jacobs, City Planner, Michelle 

Haynes and Susan Bartholomew to record minutes. 

 

Commissioners McCord and Murray were absent. 

 

Those attending representing Spalding County included County Manager, Steve Ledbetter, Clay Davis, 

Gwen Flowers-Taylor and Kathy Gibson to record minutes. 

 

Those attending representing the Griffin Spalding County Land Bank Authority included Newton 

Gallaway, Sharon King, Patty Beckham, Pansy Copeland and Bruce Ballard. 

 

City Attorney, Drew Whalen attended via Zoom. 

 

1. Presentation of the findings of a study regarding the structure, function and viability of the Griffin-

Spalding County Land Bank Authority. Consultant, KB Advisory Group, will address. 

 

Ms. O’Connor introduced the KB Advisory Group representatives. Mr. Geoff Koski addressed the 

attendees and explained who KB Advisory Group is and what it does.  He displayed the agenda for the 

presentation of KB Advisory’s report, stating that Alex Seidenberg would be presenting the findings.  Mr. 

Koski continued, stating that KB Advisory Group has performed housing analyses across the state of 

Georgia.  He enumerated the issues that were presented to the advisory group for research and analysis, 

and those issues included leadership, lack of funding, legal challenges of inventory with title issues, and 

private developers undermining the goal and practices of Land Bank by purchasing renovated properties 

and renting them.  Mr. Koski then introduced Mr. Seidenberg for the presentation of the findings. 

 

Mr. Seidenberg began by noting that KB Advisory used the Georgia Land Bank Resource manual 

published in 2013 as a foundation for best practices for land banks throughout the state.  KB Advisory 

conducted internal stakeholder interviews and extensive interviews with land banks across Georgia.   

 

There were a number of key findings.  The Griffin Spalding County Land Bank Authority (GSCLBA) 

holds just under 400 properties, one of the largest inventories in Georgia.  By comparison land banks in 

similar size jurisdictions hold 8 to 20 properties, and larger jurisdictions such as Savannah may hold 40-60 

properties.  Additionally, 80 to 85% of the properties held have unclear titles.  GSCLBA is not suited to 

hold several hundred properties because of a lack of funding and human resources.  The GSCLBA’s 

attorney’s capacity for completing the legal work necessary for property transition is five titles per month.  

At the current rate, it would take six years to clear title for all properties being held.   

 

Another finding was the consensus among land bank professionals of the necessity of a full-time executive 

director or a combination of staff that can perform the job of a full-time director.  KB Advisory also found 

that building a trusted network of robust partners who are frequent recipients of land bank properties can 

help ensure the results match the strategic goals of the land bank.  GSCLBA operates largely without 

replicable procedural guidelines to steer strategic decision making for property acquisition, holding and 

selling. The GSCLBA needs a cohesive, consistent process.   

 

The GSCLBA has two funding mechanisms:  funding from the City and County and revenue from the sale 

of properties.  Current operations cannot produce a self-sustaining land bank.  Also, private sector home 

buyers undermine the Land Bank’s mission of increasing home ownership. 

 

A positive finding is the success of the side lot program.  This program helps residents update property to 

meet current standards for lot sizes, setbacks, etc. while increasing the taxable value of the residents’ 

properties.  It has also alleviated some of the Land Bank’s large inventory by identifying willing local 

buyers.  

 

Mr. Seidenberg displayed a Priority Index for suggested actions for the GSCLBA.  The index classifies the 

recommendations by urgency and impact.   

 

The High Urgency/High Impact actions were:  pause additional property acquisition; conduct a property 

audit; pursue a full-time director. 
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Lower Urgency/ High Impact actions were: identify and pursue additional partnerships; assess GSCLBA 

properties for uses other than homeownership; consider methods to sustain long-term affordability and 

homeownership. 

 

High Urgency/Lower Impact actions were: utilize mapping and GIS to identify geographic trends, market 

property and increase public transparency; identify additional funding mechanisms and revenue streams to 

strive toward financial sustainability; explore adopting the 2012 Land Bank Act. 

 

Lower Urgency/Lower Impact actions were:  operate GSCLBA inside the Griffin Housing Authority 

building; continue the side lot program; operate within targeted areas; consider the impact of conducting a 

citywide or countywide housing plan; participate in the statewide network of land banks in Georgia. 

 

Mr. Koski and Mr. Seidenberg opened the floor for questions.  

 

Ms. King asked the difference between qpublic and ARCgis.  Mr. Koski noted that the qpublic site is 

static, but the GIS tool can be used for analysis.  Ms. King followed up with a question about financial 

sustainability, and Mr. Seidenberg noted that in speaking with Land Bank Board members, they did not 

feel the Land Bank can be financially self-sufficient as it currently operates, hence the suggestion for 

additional funding mechanisms and revenue streams.   

 

Mr. Gallaway stated that he generally agreed with the findings and recommendations. 

Mr. Koski thanked all for participating.   

 

 

  ADJOURN 
 

Motion/second at 4:43 p.m. to adjourn the meeting by Commissioners Brock/Tinsley carried 5-0. 

 

 

Respectfully submitted, 

 

 

________________________________                                    ________________________________ 

Douglas S. Hollberg, Mayor            Jessica W. O’Connor, City Manager 
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AGENDA ITEM SUMMARY

ITEM SUMMARY:
Consider the minutes of the City of Griffin Board of Commissioners' Regular Meeting on July 26, 2022.

SPECIAL CONSIDERATIONS OR CONCERNS:
N/A 

STAFF RECOMMENDATION:
N/A

FINANCIAL IMPACT:
N/A

Submitted By: 
Susan Bartholomew

Meeting Date: 
09/08/2022

Reviewed By: 
Jessica O'Connor 

ATTACHMENTS:
07-26-22 Minutes.pdf
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CITY OF GRIFFIN BOARD OF COMMISSIONERS 

REGULAR SCHEDULED MEETING 

ONE GRIFFIN CENTER, W. ELMER GEORGE MUNICIPAL HALL 

TUESDAY, JULY 26, 2022 

   1 

Minutes City of Griffin Commission Meeting – 07/26/22  Page 1 

 
Mayor Hollberg presided, convening the meeting at 6:00 p.m.  Commissioners attending included Cynthia 

Ward, Cora Flowers, Holly Murray, David Brock, and Truman Tinsley.  Also attending were City 

Manager, Jessica O’Connor, City Attorney, Drew Whalen, and Susan Bartholomew to record minutes. 

 

Commissioner Rodney McCord was absent. 

 

Call to order by Mayor Hollberg 

 

Pledge of Allegiance ................................................................................................... Commissioner Ward 

Invocation ................................................................................................................ Commissioner Tinsley 

 

Approval of Agenda 

 

Motion/second to approve the Agenda by Commissioners Tinsley/Murray carried 6-0. 

 

PRESENTATIONS AND DELEGATIONS 
 

1. Presentation of a proclamation declaring July 29, 2022 System Administrator Day. Chief 

Technology Officer Gibb Cotton, will address. 
 

Mayor Hollberg presented the proclamation to Griffin's IT team. Chief Technology Officer, 

Gibb Cotton, thanked the Commissioners and recognized his IT team for its hard work and 

dedication. 
 

2. Recognition of 2022 Citizen Police Academy Graduates. Chief Michael Yates will address. 
 

Officer Laurie Littlejohn addressed the Commissioners, stating this is her last Citizens' Police 

Academy, and it is the best and most enjoyable group she has had. The graduates presented 

Officer Littlejohn with a certificate and presented a check for $200.00 to the Police Department 

Foundation. 

 

  CITIZEN COMMENTS 
 

At this time, the Mayor opens the floor to comments from the audience. Comments should relate to 

a specific agenda item, not listed on the agenda for a Public Hearing, or to a concern within the 

jurisdiction of the City. Commission meetings serve the purpose of conducting city business and are 

not a forum for the unlimited expression of opinion. The Mayor reserves the right to limit comments 

to matters germane to city business and may refer speakers to the City Manager or other staff for 

resolution. 

 

Frank Bryant, 415 S. Walkers Mill Road, Griffin expressed his concern for the Still Branch 

Reservoir. He stated his opinion that the lake will decline with the continued use from persons 

outside Spalding County. Surrounding counties have implemented a large fee for fishing permits, 

so those residents are fishing here because of the low fee. Mr. Bryant also stated his opinion that 

the stop signs on Crescent at Mockingbird and Springer should be removed. 
 

Jenny Massengale, 668 Brook Circle, Griffin spoke of her concern regarding the pack of dogs 

roaming the Forest Hills neighborhood. Cats have been killed, and she stated people are 

frightened to walk in the neighborhood. She stated her opinion that the City has been reactive to 

the situation and asked that the City be proactive. 

 

  CONSENT AGENDA 
 

3. Consider the minutes of the City of Griffin Board of Commissioners' Called and Regular Meetings 

on July 12, 2022. 
 

4. Consider purchase of chemicals from CedarChem, low bidder, in the amount of $182,250.00 and 

from DPC Enterprises, low bidder, in the amount of $43,632.00 for the Still Branch Water 

Treatment Plant. Director of Watershed Management, Brandon Lewis, will address. 
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5. Consider the purchase of a 2022 Polaris Ranger Crew 570SP ATV in the total amount of 

$14,546.94 from Wade Tractor through GA State Contract, and amend the budget accordingly. 

Consider declaring as surplus Unit # 954 a 2016 Polaris ATV. Director of Solid Waste, Todd 

Ennis, will address. 
 

6. Consider the purchase of a CAT Excavator in the amount of $68,048.00 from Yancey through 

Sourcewell State Contract for the Street Department. Director of Public Works, Mariza Eller, 

will address. 
 

7. Consider the purchase of three 2022 Ford F350 trucks, each with a 9 foot dump trailer, in 

the amount of $216,165.00 from Fayetteville Ford, single source. Public Works Director, 

Mariza Eller, will address. 
 

8. Consider the purchase of a Boom Lift 30-34' artic electric in the amount of $38,150.00 from 

Yancey Rents, under Sourcewell Contract #062320-CAT. Public Works Director, Mariza Eller, 

will address. 
 

9. Consider an upgrade to Cogsdale's Customer Web online customer portal system to Silverblaze in 

the amount of $108,000.00 from Cogsdale, sole source. Chief Technology Officer, Gibb Cotton 

will address . 
 

10. Consider Lease Agreement between City of Griffin and The Whalen Law Firm, LLC, Strategic 

Planning Initiatives, LLC, and Stuart Thompson d/b/a Eggonomics, Inc. for Suite 520 in One 

Griffin Center for an initial annual rental amount of $3,962.24. Staff Attorney, Kelsey Carden, 

will address. 
 

11. Consider a lease agreement between City of Griffin and The Whalen Law Firm, LLC and 

Strategic Planning Initiatives, LLC for Suite 524 in One Griffin Center in the initial annual rent 

amount of $9,665.25. Staff Attorney, Kelsey Carden, will address. 
 

12. Consider Trademark Sublicense Agreement with Georgia Main Street to provide Griffin 

Main Street with certain rights to use the National Main Street Center, Inc.'s name and 

trademarks, including MAIN STREET AMERICA™ and MAIN STREET®. Director of 

Economic Development, Jeremy Stratton, will address. 

 

Motion/second to approve the Consent Agenda by Commissioners Brock/Murray carried 6-0. 

 

 

  REGULAR AGENDA 
 

The Regular Agenda includes items that the Commission will individually consider and on which 

they will possibly take action. 

 

13. Consider the purchase of a Metso PreShred 4000M- 8HDC Crawler in the amount of $828,500.00 

from Yancey Bros, Inc. through Sourcewell State purchasing contract, and amend the budget 

accordingly. Consider declaring as surplus Unit # 932, a Metso 400M -8HDC Waste Shredder. 

Solid Waste Director, Todd Ennis, will address. 

 

Motion/second to approve by the purchase of a Metso PreShred 4000M- 8HDC Crawler in the 

amount of $828,500.00 from Yancey Bros, Inc. through Sourcewell State purchasing contract, 

and amend the budget accordingly. Consider declaring as surplus Unit # 932, a Metso 400M -

8HDC Waste Shredder Commissioners Murray/Tinsley carried 6-0. 
 

14. Consider, on first reading, amending the Code of Ordinances of the City of Griffin, Chapter 6, 

Alcoholic Beverages, Article I, In General, at Section 6-1, Definitions; Article III, Licenses; 

Qualifications; Location Restrictions; Suspension and Revocation of Licenses, by adding Section 

6-58, Special Entertainment District; and Article V, Regulations for All Establishments and 

Miscellaneous Provisions, Section 6-182, Open Containers. Staff Attorney, Kelsey Carden, will 

address. 
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Motion/second to approve, on first reading, amending the Code of Ordinances of the City of 

Griffin, Chapter 6, Alcoholic Beverages, Article I, In General, at Section 6-1, Definitions; 

Article III, Licenses; Qualifications; Location Restrictions; Suspension and Revocation of 

Licenses, by adding Section 6-58, Special Entertainment District; and Article V, Regulations for 

All Establishments and Miscellaneous Provisions, Section 6-182, Open Containers by 

Commissioners Tinsley/Murray carried 6-0. 
 

15. Consider a Memorandum of Understanding between the City of Griffin and The Griffin-Spalding 

Land Bank Authority for the purpose of authorizing the City of Griffin, in its discretion, to 

perform or contract for the performance of property maintenance on certain properties located 

within the City limits and owned by the Land Bank Authority. Staff Attorney, Kelsey Carden, will 

address. 
 

Motion/second to approve a Memorandum of Understanding between the City of Griffin and 

The Griffin-Spalding Land Bank Authority for the purpose of authorizing the City of Griffin, in 

its discretion, to perform or contract for the performance of property maintenance on certain 

properties located within the City limits and owned by the Land Bank Authority by 

Commissioners Brock/Tinsley carried 6-0. 
 

16. Consider a motion pertaining to the potential tender of electric capacity from SPV-M, SPV-J 

and SPV-P pertaining to Vogtle units 3 & 4. Electric Director Jennifer Freeman will 

address. 
 

Motion/second to deny the potential tender of electric capacity from SPV-M, SPV-J and SPV-P 

pertaining to Vogtle units 3 & 4 by Commissioners Murray/Tinsley carried 6-0. 

 

17. Consider a claim by Pastor Curtis Bankston and Sophia Bankston, based on Ante Litem Notice 

from attorney Dexter Wimbish, dated June 3, 2022, for alleged discrimination, slander and libel 

committed by Police Chief Michael Yates in connection with incident occurring on or about 

January 13, 2022 in which claimants were arrested for false imprisonment and operating an 

unlicensed personal care home (charges remain pending at this time). City Attorney, Drew 

Whalen will address. 

 

Motion/second to deny a claim by Pastor Curtis Bankston and Sophia Bankston, based on Ante 

Litem Notice from attorney Dexter Wimbish, dated June 3, 2022, for alleged discrimination, 

slander and libel committed by Police Chief Michael Yates in connection with incident 

occurring on or about January 13, 2022 in which claimants were arrested for false 

imprisonment and operating an unlicensed personal care home (charges remain pending at this 

time) by Commissioners Tinsley/Murray carried 6-0. 

 

 

  CITY MANAGER'S REPORT 
 

The City Manager will update the Commission on pending items, upcoming workshops, meetings, 

conferences and other pertinent issues. 

 

1. Ms. O'Connor stated that the City will recognize Markus Schwab tomorrow, Wednesday, July 27 

at 10:30 a.m. for his 15 years of service. 
  

2. She reminded the Commissioners that the Archway Mini Retreat is August 10 from 2-5 p.m. at 

County extension office. 
 

3. She asked that the Commissioners respond to the Doodle Poll to set a time for a meeting with 

the county regarding the Land Bank. Staff will have to draft an IGA, and we are looking at the 

week of August 8 or 15. 
 

4.  Ms. O'Connor congratulated the City's IT Department on its System Administrators 

Appreciation Day. 
 

5. She stated her hope that the Citizens' Police Academy graduates will join the City for Citizens' 

Government Academy which begins Thursday, September 8. The City will begin taking 

applications in a week. She thanked the employees who participate in the City's academies. 
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6. She asked Ms. Massingale and anyone who sees the pack of dogs to please call 911 rather than post 

the sighting to Facebook. She also stated that there has been misinformation regarding Animal 

Control's hours, and she noted that Animal Control opens at 8 a.m. The City wants to be proactive, 

but it needs help. 

 

  CITY ATTORNEY COMMENTS 
 

No comment. 

 

  COMMISSIONER REPORTS 
 

Ward:  No comment. 

 

Flowers:  No comment. 

 

Murray: Commissioner Murray thanked Officer Littlejohn for Citizens’ Police Academy and stated 

that the classes went beyond her expectations. She noted that she learned things about the city and the 

police department, stating that Griffin has the best Police Department in the state.  She congratulated 

IT and thanked Ms. Massengale for her comments. She concluded by thanking all for attending. 
 

Brock:  Commissioner Brock noted the good crowd in attendance this evening, stating that the 

Commissioners enjoy having citizens at the meetings. 
 

Tinsley:  Mr. Tinsley encouraged all to attend the upcoming Citizens’ Government Academy which gives 

a brief overview of the city’s departments.  
 

McCord:  Commissioner McCord was absent. 
 

Hollberg:  Mayor Hollberg complemented Main Street and Downtown Council on the success of the 

Summer Concert Series and stated there are three concerts remaining. Staff and citizens thank you for 

being part of our community.  
 

 

  ADJOURN 
 

Motion/second to adjourn at 6:33 p.m. Commissioners Tinsley/Flowers carried 6-0. 

 

 

Respectfully submitted, 

 

 

________________________________                                    ________________________________ 

Douglas S. Hollberg, Mayor            Jessica W. O’Connor, City Manager 
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AGENDA ITEM SUMMARY

ITEM SUMMARY:
Consider the minutes of the City of Griffin Board of Commissioners' Called Meeting with the Spalding County
Water & Sewerage Facilities Authority on July 27, 2022.

SPECIAL CONSIDERATIONS OR CONCERNS:
N/A 

STAFF RECOMMENDATION:
N/A

FINANCIAL IMPACT:
N/A

Submitted By: 
Susan Bartholomew

Meeting Date: 
09/08/2022

Reviewed By: 
Jessica O'Connor 

ATTACHMENTS:
07-27-22 Called Meeting with SCWSFA.pdf
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CITY OF GRIFFIN BOARD OF COMMISSIONERS 

SPALDING COUNTY WATER & SEWERAGE FACILITIES AUTHORITY 

CALLED MEETING 

COURTHOUSE ANNEX BUILDING, ROOM 108 

119 E. SOLOMON STREET 

WEDNESDAY, JULY 27, 2022 
 

 

Spalding County Water & Sewerage Facilities Authority Chairman, Clay Davis convened the meeting at 

2 p.m.  Members attending included Wade Cannon, Cheryl Matlock, Dick Morrow, Jeff Brandon, Gwen 

Flowers-Taylor and Jim Skinner. Also present were County Manager, Steve Ledbetter, Attorney Karl 

Broder and Charlie Hearn to record minutes. 

 

Mayor Doug Hollberg convened the meeting for the City of Griffin Board of Commissioners at 2:04 p.m. 

when a quorum was obtained.  Commissioners attending included Cynthia Ward, Cora Flowers and 

Rodney McCord.  Also present were City Manager Jessica O’Connor, City Attorney Drew Whalen, and  

Susan Bartholomew to record minutes. 

 

Commissioners Brock, Murray and Tinsley were absent. 

 

Pledge of Allegiance 

 

 Mr. Wade Cannon led the Pledge of Allegiance. 

 
Invocation 

 

Mayor Hollberg delivered the Invocation. 

 
Approval of Agenda 

 

Motion/second to approve the agenda by Wade Cannon/Dick Morrow carried 7-0. 

 

Mr. Davis made opening comments stating this is the second joint meeting between the City and 

SCWSFA.  Since the last meeting, the SCWSFA hired Joseph Johnson to be the General Manager, and 

the Authority is currently in the process of hiring a water distribution supervisor and a water utility 

coordinator.  The Board has engaged in development activities, particularly a Georgia Power 

presentation regarding the economic impact of water and sewer.   

 

The Authority has 190 days of operating funds in reserve.  We are working on improving economic 

development throughout the county, and we are hoping for no surprises in this meeting. 

 

Mayor Hollberg convened the meeting for the City and thanked the SCWSFA for its hospitality in 

hosting the meeting.  He noted the City is glad to be participating in the meeting.  He asked Mr. Brandon 

Lewis, Director of the Department of Watershed Management and City Manager, Jessica O’Connor for 

additional comments.  Neither had any comments, and Mayor Hollberg stated the City is here to serve 

and help. 

 

The General Manager, Joseph Johnson, stated that beginning February 2022, the SCWSFA and City of 

Griffin staff have met weekly to discuss water-related issues within Spalding County and Griffin.  Both 

parties continue to improve communications in water-related matters and work daily to achieve the 

common goal of reducing non-revenue water, thus improving the system’s State Water Audit Scores. 

 

Mr. Johnson continued by discussing the current supply requirements and future water needs of the 

County.  He stated that the City of Griffin has secured state permits totaling 62.5 million gallons per day 

(MGD), ensuring it has enough water supply to meet regional supply demands through 2060.   

 

Mr. Johnson discussed planned system maintenance for FY 23 including meter testing program, water 

line easement/right of way clearing, Heron Bay water tank inlet repair, calibrate altitude valves for water 

tanks and hydrant maintenance.  In conclusion he enumerated short, mid and long-term capital 

improvements to the Spalding County system. 

 

Brandon Lewis, Director of Watershed Management for the City of Griffin, reiterated the occurrence of 

the weekly meetings with the SCWSFA and stated these meetings have resulted in an improved working 

relationship between the City and SCWSFA and enabled the delivery of a level of service the customers 

deserve.  Additionally, both boards are better informed.   
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The City’s water demand is currently just under 8 MGD, and current treatment capacity with the 

facilities as they stand is over 25 MGD, and it is expandable. Mr. Lewis went on to state that the bulk of 

future demand is likely to occur in the County.  The City is in a very good position to provide water to 

meet the increased demand.  The contractual obligations of operation and maintenance of city and county 

water systems has clearly been defined through the improved working relationship, and this has lessened 

the pressure points for the City staff. 

 

Mr. Lewis stated that the outlook for capital improvements is on a 20-year planning horizon.  The City’s 

wholesale water rates are affected by our capital improvements.  Our consultant, Rafetelis, compiles the 

City’s data and performs an audit to determine the effect of improvements on the City’s wholesale water 

rates.  The City’s rates are set by the annual review of Rafetelis.  Mr. Lewis stated he will continue to 

work in coordination with Mr. Johnson, and he does not foresee any issues meeting projected demand 

capacity. 

 

Mr. Morrow stated the SCWSFA is in the final stages of getting a sewer master plan and consultant, and 

early projects will likely be partnerships with the City.  We hope to grow some industrial areas and 

businesses.  He stated his delight in being able to meet and have a friendly discussion.   

 

 

  ADJOURN  

 
 

Motion/second to adjourn at 2:17 p.m. by Cheryl Matlock/Dick Morrow carried 7-0 
 

Motion/second to adjourn at 2:17 p.m. by Commissioners McCord/Flowers carried 4-0. 
 

 

Respectfully submitted, 

 

 

________________________________                                    ________________________________ 

Douglas S. Hollberg, Mayor            Jessica W. O’Connor, City Manager 
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AGENDA ITEM SUMMARY

ITEM SUMMARY:
Consider a resolution naming Amanda Carmichael, Director of Accounting, as Designated Officer authorized to
request sales tax information from the Department of Revenue and resolving to request all vendor sales tax
information described in O.C.G.A. 48-2-15(d.1) for the City of Griffin for the period beginning July 1, 2021
through December 31, 2022. Staff Attorney, Kelsey Carden, will address.

SPECIAL CONSIDERATIONS OR CONCERNS:
The City of Griffin previously resolved to designate Markus Schwab as the Designated Officer in 2019. However, a
resolution must be adopted by the Board each time information is requested from DOR for a particular period.
Amanda Carmichael will now be our Designated Officer, but future resolutions requesting information will be
presented as needed. Per O.C.G.A. 48-2-15(d.1), information disclosed by DOR can only be disclosed to members
of the Board of Commissioners in executive session and any members with a conflict of interest must recuse
themselves from such discussions.  

STAFF RECOMMENDATION:
Staff recommends approval. 

FINANCIAL IMPACT:
The DOR Commissioner may make a nominal charge for any information furnished, but these costs must not exceed the
actual cost of furnishing the information.

Submitted By: 
Kelsey Carden

Meeting Date: 
09/08/2022

Reviewed By: 
Jessica O'Connor 

ATTACHMENTS:
Resolution_-_DOR_Designated_Officer (1).pdf
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           No. 22-  

A RESOLUTION 

A RESOLUTION BY THE BOARD OF COMMISSIONERS FOR THE CITY OF 

GRIFFIN, GEORGIA, NAMING A DESIGNATED OFFICER TO REQUEST SALES TAX 

INFORMATION FROM THE GEORGIA DEPARTMENT OF REVENUE PURSUANT TO 

O.C.G.A § 48-2-15(d.1); AND FOR OTHER PURPOSES. 

WHEREAS, O.C.G.A. § 48-2-15(d.1) authorizes the Commissioner of the Georgia 

Department of Revenue (hereinafter, “DOR Commissioner”) to provide certain confidential sales 
tax information to the “designated finance officer or taxing official” of counties and municipalities; 

 

WHEREAS, more specifically, O.C.G.A. § 48-2-15(d.1)(1) authorizes the DOR Commissioner 

to provide a local government’s designated officer, upon request by resolution of the government authority, 

certain information relating to vendors that have submitted sales tax reports within the period of time set 

forth in such a request; 

WHEREAS, O.C.G.A. § 48-2-15(d.1)(2)(A) further allows the local government’s designated 

officer to request that the DOR Commissioner validate the political subdivision to which taxpayers with a 

business location within the local government’s boundaries have remitted sales and use taxes for a 

designated period as set forth in the request; and  

WHEREAS, the City of Griffin desires to obtain the sales tax information described in the above-

referenced Georgia code section; 

NOW THEREFORE, BE IT RESOLVED AND ESTABLISHED THAT:  

1. The City of Griffin Board of Commissioners hereby designate Amanda Carmichael, 

Director of Accounting, as the City of Griffin’s Designated Officer for all purposes 

described in O.C.G.A. § 48-2-15(d.1). Her contact information is as follows: 

 Amanda Carmichael 

 Director of Accounting 

 City of Griffin 

 100 S. Hill Street 

 P.O. Box T (30223) 

 Griffin, Georgia 30224 

 Telephone: (770) 229-6401 

 Email: acarmichael@cityofgriffin.com 

2. The Board of Commissioners hereby requests that the DOR Commissioner (or 

designee) furnish to the Designated Officer all vendor sales tax information described 

in O.C.G.A. § 48-2-15(d.1) for the City of Griffin for the period beginning July 1, 2021 

through December 31, 2022.  

3. In accordance with O.C.G.A. § 48-2-15(d.1)(2)(B) and following receipt of the 

information described in Paragraph 2 set forth above, the Designated Officer is hereby 

authorized to request validation by the DOR Commissioner of the political subdivision 

to which one or more vendors/taxpayers with a business location in the City of Griffin 
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have remitted sales taxes for the designated period, with such validation request to 

contain the business name and location address of each such vendor/taxpayer and such 

other information as may assist the DOR Commissioner in responding to such 

validation request; 

4. The Designated Officer shall use such information only in the discharge of his duties 

and shall maintain the confidentiality of such information as required by O.C.G.A. § 

48-2-15(d.1); and 

5. The Board of Commissioners shall comply with all confidentiality requirements of 

O.C.G.A. § 48-2-15(d.1) including, but not limited to, the requirements that such 

information may only be discussed with members of the Board of Commissioners in 

executive session and members of the Board of Commissioners shall recuse themselves 

form such executive session discussions in the event of a conflict of interest as described 

in O.C.G.A. § 48-2-15(d.1). 

 

SO RESOLVED, this 9th day of August, 2022. 

 

           

 

               _________________________  

Douglas S. Hollberg, Mayor 

ATTEST: 

 
 

                ________________________________________ 

    Jessica O’Connor, Secretary 
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AGENDA ITEM SUMMARY

ITEM SUMMARY:
Consider a Resolution, per Sec. 2-190- Emergency Procurement of the Griffin Code of Ordinances, to ratify the
purchase of a Caterpillar Wheel Loader in the amount of $213,552.00 from Yancey Brothers, Sourcewell contract.
Public Works Operations Manager, Jimmy Hardy will address.  

SPECIAL CONSIDERATIONS OR CONCERNS:
Pursuant to Sec. 2-190-Emergency Procurement of the city code, the emergency purchase of the Wheel Loader was
necessary due to supply and demand issues. We reached out to multiple vendors, and we were only able to find one
wheel loader readily available through Yancey Brothers.  The other vendors had a six month wait time for the
equipment.  The Mayor and City Manager authorized the emergency purchase pursuant to Sec. 2-190 on July 25,
2022. 

STAFF RECOMMENDATION:
Staff recommends approval. 

FINANCIAL IMPACT:
The cost of the Wheel Loader is $213,552.00 and is budgeted in Capital Items funding, 101-4220-54-2500. 

Submitted By: 
Mariza Eller

Meeting Date: 
09/08/2022

Reviewed By: 
Jessica O'Connor 

ATTACHMENTS:
PO for Wheel Loader.pdf
RES_Declaring_Emergency_for_PW_Wheel_Loader_8.9.22.pdf
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           No. 22-  

 

 

A RESOLUTION 

 

 A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE CITY OF 

GRIFFIN, GEORGIA, DECLARING THE CITY OF GRIFFIN PUBLIC WORKS 

DEPARTMENT AN ESSENTIAL GOVERNMENT SERVICE; DECLARING AN 

EMERGENCY TO EXIST IN ORDER TO RETROACTIVELY APPROVE THE 

PURCHASE OF A CATERPILLAR, INC. 962M QC WHEEL LOADER; AND FOR 

OTHER PURPOSES. 

 

 WHEREAS, the City of Griffin (hereinafter “City”) operates a Public Works Department 

to provide efficient operation and maintenance of public works infrastructure, facilities, and 

services; 

 

WHEREAS, the Public Works Department is the sole provider of certain public works 

services within the City of Griffin, including maintenance of public works infrastructure and 

facilities;  

 

 WHEREAS, the City of Griffin and surrounding jurisdictions, as well as the private sector, 

have and will continue to experience issues with supply chain delays resulting in inventory 

shortages; and  

 

WHEREAS, the Public Works Department is currently in need of a Caterpillar, Inc. 962M 

QC Wheel Loader in order to adequately provide public works services and maintenance for 

certain public works infrastructure and facilities; and  

 

WHEREAS, the Board of Commissioners, considers the City of Griffin Public Works 

Department an essential government service; and 

 

 WHEREAS, the Georgia Local Government Construction Law, O.C.G.A. § 36-91-1, et 

seq., and City of Griffin Code Sec. 2-190, requires the advertisement and solicitation of 

competitive sealed bids for all purchases of equipment, materials, or supplies exceeding $25,000 

or for public works construction contracts having a value of $100,000.00 or more, except when 

required by an “emergency,” which said law defines as any situation resulting in imminent danger 

to the public health or safety or the loss of an essential government service; and  

 

 WHEREAS, if the Public Works Department does not have an operational Wheel Loader, 

the effective operations of the City would be encumbered and the functionality of the Public Works 

Department as an essential government service would be jeopardized; and 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 

COMMISSIONERS OF THE CITY OF GRIFFIN that this Board finds and hereby declares an 

“emergency” to exist if the City of Griffin Public Works Department does not have adequate 

equipment to provide public works services and maintenance as a result of compliance with the 
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procedures of set forth in the City of Griffin Charter and/or the Georgia Local Government 

Construction Law requiring advertising and solicitation of competitive sealed bids from qualified 

vendors.  

 

 FURTHER RESOLVED, that this Board retroactively authorizes the City Manager and 

Mayor to execute any documents necessary to purchase the Caterpillar, Inc. 926M QC Wheel 

Loader and amend the budget accordingly, dispensing with the procedures that would normally be 

followed in soliciting and awarding a public works contract or sealed competitive bid for purchase 

of equipment; 

 

 SO RESOLVED, this 9th day of August, 2022. 

 

 

 

 

________________________________ 

Douglas S. Hollberg, Mayor 

 

 

Attest: 

 

 

 

________________________________ 

Jessica W. O’Connor, City Manager 
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AGENDA ITEM SUMMARY

ITEM SUMMARY:
Consider the purchase of a 2022 Western Star 4900 Dump Truck in the amount of $241,168.00 from J W Truck
Sales, single source, and amend the budget accordingly. Public Works Operations Manager, Jimmy Hardy, will
address. 

SPECIAL CONSIDERATIONS OR CONCERNS:
The Western Star 4900 Dump Truck will be purchased from J W Truck Sales, single source.  Public Works has
contacted multiple dealerships and vendors to secure a dump truck.  Due to lack of availability and rising costs, JW
Truck Sales was the only dealer to have a vehicle readily available within 250 miles of the City of Griffin. The
current lead time for acquiring a dump truck is six or more months.  Public Works is currently operating with one
1999 dump truck.  This vehicle will be used when hauling debris from demos and various Public Works operations.  

STAFF RECOMMENDATION:
Staff recommends approval. 

FINANCIAL IMPACT:
FY23 budgeted funds in Public Works - Streets Capital item funding, 101-4220-54-2200, in the amount of
$205,000.00; however the price of the Dump Truck has increased $36,168.00 bringing the total to $241,168.00. The
budget amendment reallocates $36,168.00 to cover the cost of the Dump Truck. 

Submitted By: 
Mariza Eller

Meeting Date: 
09/08/2022

Reviewed By: 
Jessica O'Connor 

ATTACHMENTS:
PO & Single Source Form for 4900 Dump Truck.pdf
AGENDA_ITEM_20220726_BA_Resolution_Public_Works_Equipment_and_GMA_Lease.pdf
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RESOLUTION 

A RESOLUTION TO AMEND THE FISCAL YEAR 2023 BUDGET IN THE 

AMOUNT OF $50,950.00 

WHEREAS, the Board of City Commissioners is charged with the preparation of 

an annual budget for the City of Griffin; and  

WHEREAS, on June 14, 2022, the Board of City Commissioners adopted the 

Fiscal Year 2023 Budget; and 

WHEREAS, the Board of City Commissioners approve amending the City of 

Griffin’s General Fund Fiscal Year 2022-2023 Operating and Capital Budget by 

reallocating $50,950.00 to Capital Equipment, Capital Vehicles and Debt Service Interest 

Expense in the Street Department, for Fiscal Year 2023, for the purpose set forth below; 

and 

BE IT RESOLVED by the Board of City Commissioners this 9th day of August, 

2022, that the Fiscal Year 2023 Budget be, and is hereby, amended in the amount of 

$50,950.00 as follows: 

General Fund – Public Works Street Department 

INCREASE OTHER FINANCING SOURCES 

101-4220-39-3510-0000 Proceeds GMA Leases $   (50,950.00) 

INCREASE EXPENSE 

101-4220-54-2500-0000 Capital Equipment $   9,230.00 

101-4220-54-2200-0000 Capital Vehicles  36,150.00 

101-4220-58-1200-0000 Principal Expense-Capital Lease Debt  6,400.00 

DECREASE EXPENSE 

101-4220-58-2200-0000 Interest Expense-Capital Lease Debt  (    830.00) 

Douglas Hollberg, Mayor 

Jessica O’Connor, Secretary 
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AGENDA ITEM SUMMARY

ITEM SUMMARY:
Consider approval of the form of the Cemetery Burial Rights Contract for purposes of conveying burial rights in the
City's perpetual care cemeteries to various purchasers and consider resolution authorizing execution of all Cemetery
Burial Rights Contracts taking this form to create a binding contract conveying burial rights to the Purchasers.
Public Works Operations Manager, Jimmy Hardy, will address.

SPECIAL CONSIDERATIONS OR CONCERNS:
This form for the Cemetery Burial Rights Contract will be executed by purchasers of burial rights in the City's
perpetual care cemeteries. Each Contract must be signed by the Purchaser and approved by the Cemetery
Superintendent, then signed by the Mayor, whose signature is attested by the Secretary, after review by the City
Attorney in order to be binding. 
 
The attached resolution authorizes the execution of all Cemetery Burial Rights Contracts taking the form approved
by the Board without the need for approval of each individual contract at regularly scheduled meetings of the Board
of Commissioners. This resolution will allow the execution by all necessary parties in order to create a binding
contract conveying burial rights to the purchasers, until such time as the resolution is superseded and/or until the
Board approves an amended form of the Cemetery Burial Rights Contract. 

STAFF RECOMMENDATION:
Staff recommends approval.

FINANCIAL IMPACT:
N/A

Submitted By: 
Kelsey Carden

Meeting Date: 
09/08/2022

Reviewed By: 
Jessica O'Connor 

ATTACHMENTS:
Resolution - Cemetery Burial Rights Contract w Exhibit.pdf
FINAL Burial Rights Contract 07.27.2022 (002).pdf
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           No. 22-  

A RESOLUTION 

A RESOLUTION BY THE BOARD OF COMMISSIONERS FOR THE CITY OF 

GRIFFIN, GEORGIA, AUTHORIZING THE CEMETERY SUPERINTENDENT, THE 

MAYOR, THE CITY MANAGER, AND THE CITY ATTORNEY TO SIGN ALL FUTURE 

CEMETERY BURIAL RIGHTS CONTRACTS TAKING THE FORM APPROVED AT A 

REGULAR MEETING ON AUGUST 9, 2022, FOR PURPOSES OF CREATING A BINDING 

CONTRACT CONVEYING BURIAL RIGHTS TO THE PURCHASTERS OF SAID BURIAL 

RIGHTS, UNTIL SUCH TIME AS THIS RESOLUTION IS SUPERSEDED AND/OR UNTIL 

THE BOARD OF COMMISSIONERS APPROVES AN AMENDED FORM OF THE 

CEMETERY BURIAL RIGHTS CONTRACT; AND FOR OTHER PURPOSES. 

WHEREAS, the City of Griffin hereby approves the form of the Cemetery Burial Rights 

Contract (hereinafter, “Contract”) attached hereto as Exhibit “A”, for purposes of conveying burial 
rights in the City’s perpetual care cemeteries to various purchasers;  

j 

WHEREAS, each Contract must be signed by the Purchaser(s) and approved by the Cemetery 

Superintendent; then signed by the Mayor, whose signature is attested by the Secretary, after the City 

Attorney reviews and approves as to form, in order to be binding; 

WHEREAS, the Board recognizes the importance of executing these contracts as efficiently as 

possible; 

WHEREAS, the Board desires to authorize the execution of all Cemetery Burial Rights Contracts 

taking the form as hereby approved without the need for approval of each individual Contract at regularly 

scheduled meetings of this Commission in order to create an efficient system for finalizing said Contracts; 

NOW THEREFORE, BE IT RESOLVED AND IT IS ESTABLISHED THAT: the Mayor, 

Secretary to the Commission, and City Attorney are hereby authorized to execute all Cemetery 

Burial Rights Contracts taking the form approved by this Board for purposes of creating a binding 

contract conveying burial rights to the Purchasers of said burial rights, until such time as this 

resolution is superseded and/or until the Board approves an amended form of the Cemetery Burial 

Rights Contract.  

SO RESOLVED, this 9th day of August, 2022. 

 

               _________________________  

Douglas S. Hollberg, Mayor 

ATTEST: 

 
 

                ________________________________________ 

    Jessica O’Connor, Secretary 
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STATE OF GEORGIA, 

COUNTY OF SPALDING. 

CITY OF GRIFFIN, GEORGIA 
P. O. BOX T 

GRIFFIN, GEORGIA 30224 

CEMETERY BURIAL RIGHTS CONTRACT 

Contract No. ___________ 

Oak Hill Cemetery, Section ____, Block ____, Lot(s)________ (___ grave spaces) 

This Agreement, made and entered this ____ day of _____________, 202__, by and 

between the CITY OF GRIFFIN, a Georgia municipal corporation, located in Spalding County, 

Georgia (hereinafter, the “City”) and _________________________________, whose mailing 

address is ________________________________________________, (hereinafter, the 

“Purchaser(s)”), provides as follows: 

WHEREAS, the City owns and operates a perpetual care cemetery in Griffin, Spalding 

County, Georgia, known as Oak Hill Cemetery, for human interments, subject to the Rules and 

Regulations set forth in the Code of Griffin, Georgia, as from time to time amended; 

WHEREAS, the City sells to Purchasers the right to be buried in a grave space within said 

Cemetery, as hereinafter defined, for which the City has received consideration in the amount of 

$__________, or $___________ per grave space. A portion of the consideration received is placed 

in the Cemetery Trust Fund and used for maintenance and upkeep of the City’s cemeteries; and 

WHEREAS, Purchaser(s) desire to buy ____ grave spaces in said Cemetery and pay, in 

full, in U.S. dollars, the consideration therefor, in order to provide for their interment, or the 

interment of the designated individuals below. 

NOW, THEREFORE, FOR THE GOOD AND VALUEABLE CONSIDERATION 

STATED, THE RECEIPT WHEREOF IS HEREBY ACKNOWLEDGED, BE IT AGREED 

that the City hereby grants to Purchaser, or any Burial Rights Beneficiary herein designated, the 

right to inter one (1) human body in each Grave Space described above, or inurnment of two (2) 

cremains per Grave Space, with perpetual care to be provided by the City.  

1. DEFINITIONS

For purposes of this contract, the following terms are applicable: 

“Burial right” means the right to use a grave space, mausoleum, or columbarium for the interment, 

entombment, or inurnment of human remains. 

Exhibit "A"
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“Casket” means a container which is designed for the encasement and viewing of a dead human 

body. 

 

“Cemetery” means a place dedicated to and used, or intended to be used, for permanent interment 

of human remains. A cemetery may contain land or earth interments; a mausoleum, a vault, or 

crypt interments; a columbarium or other structure or place used or intended to be used for the 

inurnment of cremated human remains; or any combination of one or more of such structures or 

places. 

 

“Care and maintenance” means the perpetual process of keeping a cemetery and its lots, graves, 

grounds, landscaping, roads, paths, parking lots, fences, mausoleums, columbaria, vaults, crypts, 

utilities, and other improvements, structures, and embellishments in a well cared for and dignified 

condition, so that the cemetery does not become a nuisance or place of reproach and desolation in 

the community. Care and maintenance may include, but is not limited to, any or all of the following 

activities: mowing the grass at reasonable intervals; raking and cleaning the grave spaces and 

adjacent areas; pruning of shrubs and trees; suppression of weeds and exotic flora; and 

maintenance, upkeep, and repair of drains, water lines, roads, buildings, and other 

improvements. Care and maintenance may include, but is not limited to, reasonable overhead 

expenses necessary for such purposes, including maintenance of machinery, tools, and equipment 

used for such purposes. Care and maintenance may also include repair or restoration of 

improvements necessary or desirable as a result of wear, deterioration, accident, damage, or 

destruction. Care and maintenance does not include expenses for the construction and 

development of new grave spaces or interment structures to be sold to the public. 

 

“Columbarium” means a structure or building which is substantially exposed above the ground 

and which is intended to be used for the inurnment of cremated human remains. 

 

“Grave space” or “lot” means a space of ground in a cemetery intended to be used for the interment 

in the ground of human remains. 

 

“Interment” means the burial of human remains but shall not include the opening and closing of a 

grave space, crypt, or niche or the installation of a vault. 

 

“Mausoleum” means a structure or building which is substantially exposed above the ground and 

which is used, or intended to be used, for the entombment of human remains. 

 

“Monument” means any product used for identifying or permanently decorating a grave site, 

including, without limitation, monuments, markers, benches, and vases and any base or foundation 

on which they rest or are mounted. 

 

“Perpetual care” means the care and maintenance and the reasonable administration of 

the cemetery grounds and buildings at the present time and in the future. 

 

 

“Preneed interment service” or “preneed service” means any service which is not performed at the 

time of sale and which is offered or provided by any person in connection with the interment of 
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human remains, except those services offered regarding mausoleums and the normal and 

customary installation charges on burial or funeral merchandise. 

 

“Vault” means an enclosure into which a casket is placed and includes, but is not limited to, 

containers made of concrete, steel, fiberglass, copper or other metals, polypropylene, sectional 

concrete enclosures, and crypts. 

 

2. TERMS AND CONDITIONS 

 

a. Purchaser hereby acknowledges and agrees that this contract provides only a right to bury 

or inter human remains in the designated grave space and does NOT include any preneed 

interment services. 

 

b. All human remains shall be buried in a casket, placed within a vault, at time of interment, 

or, if cremated, in an urn or other suitable container. All costs of grave opening, vault 

installation, and other burial services shall be the responsibility of the Purchaser or his or 

her funeral home director, and not an expense of the City. 

 

c. All sales of Burial Rights pursuant to this Contract and interments in the City’s Oak Hill 

Cemetery shall be subject to the current Rules and Regulations, enacted pursuant to Code 

of Griffin, Georgia, §30-33; copies may be obtained from the City Manager or Cemetery 

Superintendent’s office. 

 

d. Access to designated Grave space shall only be through paved streets and paths within the 

Cemetery; vehicle parking shall only occur in designated parking areas. It shall be a 

violation to drive a vehicle onto or over another grave space. 

 

e. Burial Rights must be paid, in full, at time of purchase and before a burial takes place. 

 

 

3. BURIAL RIGHTS BENEFICIARY 

 

Purchaser, if different from the Burial Rights Beneficiary or Beneficiaries identified below, 

represents and warrants he or she is legally authorized and responsible to provide such person’s 

cemetery burial right. In order to maintain an accurate registry of interments in the City’s 

cemeteries, Purchaser hereby designates the Beneficiaries as: 

 

Name:_____________________________ Name:_____________________________ 

Address:___________________________ Address:___________________________ 

City:______________________________ City:______________________________ 

State:________ Zip Code:_____________ State:_________ Zip Code:____________ 

Relation to Purchaser:________________ Relation to Purchaser:________________ 

 

Pursuant to Paragraph 4(b)(3) herein, this Burial Rights Contract cannot be subdivided, sold, 

transferred, assigned, or conveyed without written consent of the City. It is the responsibility of 

the Purchaser to notify the City and obtain consent for such transfers of interest and/or for 
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changes in the designated beneficiaries provided herein. Failure to do so shall result in a denial 

of burial to any individual claiming rights under this Contract who does not have legal burial 

rights pursuant to this Contract.  

 

4. CANCELLATION AND ASSIGNMENT 

 

a. If Burial Rights have NOT been exercised, the Purchaser may, in writing to the City 

Manager within thirty (30) days from the signing of this Contract and payment, in full of 

the Purchase price, cancel the contract and receive a full refund of the Purchase price. 

 

b. The City permits the private sale of Burial Rights, after thirty (30) days from date of 

Purchase, only on the following terms: 

 

1. A Purchaser or Burial Rights Beneficiary cannot sell their Burial Rights for more than 

the current value of Grave Spaces, as shown on the current Cemetery Price List 

maintained on file in the City Manager’ and Cemetery Superintendent’s offices. 

2. A Purchaser or Burial Rights Beneficiary cannot sell, transfer, assign or convey their 

Burial Rights if any portion of the Burial Rights have been exercised. 

3. No Purchaser or Burial Rights Beneficiary may subdivide, sell, transfer, assign or 

convey any portion of their Burial Rights without written consent of the City Cemetery 

Superintendent, who shall require full disclosure of the intended Buyer or Assignee’s 

name, address and other contact information in order to maintain the Cemetery 

Registry. 

 

5. PRIVACY POLICY 

 

It is the policy of the City of Griffin, Georgia not to sell or rent personal information collected 

from individuals to third-party organizations. The City of Griffin, Georgia is an “agency” as 

defined in the Georgia Open Records Law with obligation to disclose certain records, except those 

specifically made confidential or exempt, upon request. Personal data on the Purchaser and/or 

Burial Rights Beneficiaries collected and used for this transaction may be subject to disclosure 

under law or court order. 

 

6. ACKNOWLEDGMENT OF PURCHASER 

 

Purchaser hereby acknowledges receipt of a copy of this Agreement, the Rules & Regulations 

of the City of Griffin Cemeteries, and current Grave Space Price List. 

 

 

 

       _________________________________ 

       Signature of Purchaser 

       Name: ___________________________ 

       Email: ___________________________ 

       Phone: ___________________________ 
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       _________________________________ 

       Signature of Purchaser 

       Name: ___________________________ 

       Email: ___________________________ 

       Phone: ___________________________ 

 

 

Signed and witnessed in the presence of: 

 

 

________________________________ 

Sidney Asbell, Cemetery Superintendent 

 

 

 

      CITY OF GRIFFIN, GEORGIA 

 

 

      By:_____________________________ 

      Douglas S. Hollberg, Mayor 

 

 

 

Attest: __________________________ 

 Jessica W. O’Connor, Secretary 

 

 

SEAL 

 

 

 

 

 

      Approved as to form: 

 

 

      By:_____________________________ 

      Andrew J. Whalen, III 

      City Attorney 
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STATE OF GEORGIA, 

COUNTY OF SPALDING. 

 

CITY OF GRIFFIN, GEORGIA 
P. O. BOX T 

GRIFFIN, GEORGIA 30224 

 

CEMETERY BURIAL RIGHTS CONTRACT 

 

Contract No. ___________ 

 

Oak Hill Cemetery, Section ____, Block ____, Lot(s)________ (___ grave spaces) 

 

 This Agreement, made and entered this ____ day of _____________, 202__, by and 

between the CITY OF GRIFFIN, a Georgia municipal corporation, located in Spalding County, 

Georgia (hereinafter, the “City”) and _________________________________, whose mailing 

address is ________________________________________________, (hereinafter, the 

“Purchaser(s)”), provides as follows: 

 

 WHEREAS, the City owns and operates a perpetual care cemetery in Griffin, Spalding 

County, Georgia, known as Oak Hill Cemetery, for human interments, subject to the Rules and 

Regulations set forth in the Code of Griffin, Georgia, as from time to time amended; 

 

 WHEREAS, the City sells to Purchasers the right to be buried in a grave space within said 

Cemetery, as hereinafter defined, for which the City has received consideration in the amount of 

$__________, or $___________ per grave space. A portion of the consideration received is placed 

in the Cemetery Trust Fund and used for maintenance and upkeep of the City’s cemeteries; and 

 

 WHEREAS, Purchaser(s) desire to buy ____ grave spaces in said Cemetery and pay, in 

full, in U.S. dollars, the consideration therefor, in order to provide for their interment, or the 

interment of the designated individuals below. 

 

 NOW, THEREFORE, FOR THE GOOD AND VALUEABLE CONSIDERATION 

STATED, THE RECEIPT WHEREOF IS HEREBY ACKNOWLEDGED, BE IT AGREED 

that the City hereby grants to Purchaser, or any Burial Rights Beneficiary herein designated, the 

right to inter one (1) human body in each Grave Space described above, or inurnment of two (2) 

cremains per Grave Space, with perpetual care to be provided by the City.  

 

1. DEFINITIONS 

 

For purposes of this contract, the following terms are applicable: 

 

“Burial right” means the right to use a grave space, mausoleum, or columbarium for the interment, 

entombment, or inurnment of human remains. 
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“Casket” means a container which is designed for the encasement and viewing of a dead human 

body. 

 

“Cemetery” means a place dedicated to and used, or intended to be used, for permanent interment 

of human remains. A cemetery may contain land or earth interments; a mausoleum, a vault, or 

crypt interments; a columbarium or other structure or place used or intended to be used for the 

inurnment of cremated human remains; or any combination of one or more of such structures or 

places. 

 

“Care and maintenance” means the perpetual process of keeping a cemetery and its lots, graves, 

grounds, landscaping, roads, paths, parking lots, fences, mausoleums, columbaria, vaults, crypts, 

utilities, and other improvements, structures, and embellishments in a well cared for and dignified 

condition, so that the cemetery does not become a nuisance or place of reproach and desolation in 

the community. Care and maintenance may include, but is not limited to, any or all of the following 

activities: mowing the grass at reasonable intervals; raking and cleaning the grave spaces and 

adjacent areas; pruning of shrubs and trees; suppression of weeds and exotic flora; and 

maintenance, upkeep, and repair of drains, water lines, roads, buildings, and other 

improvements. Care and maintenance may include, but is not limited to, reasonable overhead 

expenses necessary for such purposes, including maintenance of machinery, tools, and equipment 

used for such purposes. Care and maintenance may also include repair or restoration of 

improvements necessary or desirable as a result of wear, deterioration, accident, damage, or 

destruction. Care and maintenance does not include expenses for the construction and 

development of new grave spaces or interment structures to be sold to the public. 

 

“Columbarium” means a structure or building which is substantially exposed above the ground 

and which is intended to be used for the inurnment of cremated human remains. 

 

“Grave space” or “lot” means a space of ground in a cemetery intended to be used for the interment 

in the ground of human remains. 

 

“Interment” means the burial of human remains but shall not include the opening and closing of a 

grave space, crypt, or niche or the installation of a vault. 

 

“Mausoleum” means a structure or building which is substantially exposed above the ground and 

which is used, or intended to be used, for the entombment of human remains. 

 

“Monument” means any product used for identifying or permanently decorating a grave site, 

including, without limitation, monuments, markers, benches, and vases and any base or foundation 

on which they rest or are mounted. 

 

“Perpetual care” means the care and maintenance and the reasonable administration of 

the cemetery grounds and buildings at the present time and in the future. 

 

 

“Preneed interment service” or “preneed service” means any service which is not performed at the 

time of sale and which is offered or provided by any person in connection with the interment of 
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human remains, except those services offered regarding mausoleums and the normal and 

customary installation charges on burial or funeral merchandise. 

 

“Vault” means an enclosure into which a casket is placed and includes, but is not limited to, 

containers made of concrete, steel, fiberglass, copper or other metals, polypropylene, sectional 

concrete enclosures, and crypts. 

 

2. TERMS AND CONDITIONS 

 

a. Purchaser hereby acknowledges and agrees that this contract provides only a right to bury 

or inter human remains in the designated grave space and does NOT include any preneed 

interment services. 

 

b. All human remains shall be buried in a casket, placed within a vault, at time of interment, 

or, if cremated, in an urn or other suitable container. All costs of grave opening, vault 

installation, and other burial services shall be the responsibility of the Purchaser or his or 

her funeral home director, and not an expense of the City. 

 

c. All sales of Burial Rights pursuant to this Contract and interments in the City’s Oak Hill 

Cemetery shall be subject to the current Rules and Regulations, enacted pursuant to Code 

of Griffin, Georgia, §30-33; copies may be obtained from the City Manager or Cemetery 

Superintendent’s office. 

 

d. Access to designated Grave space shall only be through paved streets and paths within the 

Cemetery; vehicle parking shall only occur in designated parking areas. It shall be a 

violation to drive a vehicle onto or over another grave space. 

 

e. Burial Rights must be paid, in full, at time of purchase and before a burial takes place. 

 

 

3. BURIAL RIGHTS BENEFICIARY 

 

Purchaser, if different from the Burial Rights Beneficiary or Beneficiaries identified below, 

represents and warrants he or she is legally authorized and responsible to provide such person’s 

cemetery burial right. In order to maintain an accurate registry of interments in the City’s 

cemeteries, Purchaser hereby designates the Beneficiaries as: 

 

Name:_____________________________ Name:_____________________________ 

Address:___________________________ Address:___________________________ 

City:______________________________ City:______________________________ 

State:________ Zip Code:_____________ State:_________ Zip Code:____________ 

Relation to Purchaser:________________ Relation to Purchaser:________________ 

 

Pursuant to Paragraph 4(b)(3) herein, this Burial Rights Contract cannot be subdivided, sold, 

transferred, assigned, or conveyed without written consent of the City. It is the responsibility of 

the Purchaser to notify the City and obtain consent for such transfers of interest and/or for 
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changes in the designated beneficiaries provided herein. Failure to do so shall result in a denial 

of burial to any individual claiming rights under this Contract who does not have legal burial 

rights pursuant to this Contract.  

 

4. CANCELLATION AND ASSIGNMENT 

 

a. If Burial Rights have NOT been exercised, the Purchaser may, in writing to the City 

Manager within thirty (30) days from the signing of this Contract and payment, in full of 

the Purchase price, cancel the contract and receive a full refund of the Purchase price. 

 

b. The City permits the private sale of Burial Rights, after thirty (30) days from date of 

Purchase, only on the following terms: 

 

1. A Purchaser or Burial Rights Beneficiary cannot sell their Burial Rights for more than 

the current value of Grave Spaces, as shown on the current Cemetery Price List 

maintained on file in the City Manager’ and Cemetery Superintendent’s offices. 

2. A Purchaser or Burial Rights Beneficiary cannot sell, transfer, assign or convey their 

Burial Rights if any portion of the Burial Rights have been exercised. 

3. No Purchaser or Burial Rights Beneficiary may subdivide, sell, transfer, assign or 

convey any portion of their Burial Rights without written consent of the City Cemetery 

Superintendent, who shall require full disclosure of the intended Buyer or Assignee’s 

name, address and other contact information in order to maintain the Cemetery 

Registry. 

 

5. PRIVACY POLICY 

 

It is the policy of the City of Griffin, Georgia not to sell or rent personal information collected 

from individuals to third-party organizations. The City of Griffin, Georgia is an “agency” as 

defined in the Georgia Open Records Law with obligation to disclose certain records, except those 

specifically made confidential or exempt, upon request. Personal data on the Purchaser and/or 

Burial Rights Beneficiaries collected and used for this transaction may be subject to disclosure 

under law or court order. 

 

6. ACKNOWLEDGMENT OF PURCHASER 

 

Purchaser hereby acknowledges receipt of a copy of this Agreement, the Rules & Regulations 

of the City of Griffin Cemeteries, and current Grave Space Price List. 

 

 

 

       _________________________________ 

       Signature of Purchaser 

       Name: ___________________________ 

       Email: ___________________________ 

       Phone: ___________________________ 
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       _________________________________ 

       Signature of Purchaser 

       Name: ___________________________ 

       Email: ___________________________ 

       Phone: ___________________________ 

 

 

Signed and witnessed in the presence of: 

 

 

________________________________ 

Sidney Asbell, Cemetery Superintendent 

 

 

 

      CITY OF GRIFFIN, GEORGIA 

 

 

      By:_____________________________ 

      Douglas S. Hollberg, Mayor 

 

 

 

Attest: __________________________ 

 Jessica W. O’Connor, Secretary 

 

 

SEAL 

 

 

 

 

 

      Approved as to form: 

 

 

      By:_____________________________ 

      Andrew J. Whalen, III 

      City Attorney 
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AGENDA ITEM SUMMARY

ITEM SUMMARY:
Consider amending the Master Service Agreement with Lenslock, Inc for the addition of 49 In-Car Dash Cameras,
which includes set up, installation, and maintenance with a recurring cost of  $74,061.00 each year. This will be
bring the total cost of the contract (including in-car cameras and body worn cameras) to $132,991.00 per year for
five years. Police Chief, Michael Yates, will address.

SPECIAL CONSIDERATIONS OR CONCERNS:
The agreement provides for an additional 49 in-car dash cameras along with the current 70 body worn cameras. The
cameras will be installed in marked patrol cars. 

STAFF RECOMMENDATION:
Staff recommends approval. 

FINANCIAL IMPACT:
Funding for the agreement is included in the current approved budget. The contract terms are as follows:
 
 
Existing Contract (7/1/22 - 8/30/22)        $10,582.38          2 months - 70 Body worn cameras
New Contract (9/1/22 - 6/30/23)            $110,825.83          10 months
________________________________________________________________________________
Invoice 1 (7/1/22 - 6/30/23)                    $121,408.22
Invoice 2  (7/1/23 - 6/30/24)                   $132,991.00
Invoice 3  (7/1/24 - 6/30/25)                   $132,991.00
Invoice 4  (7/1/25 - 6/30/26)                   $132,991.00
Invoice 5  (7/1/26 - 6/30/27)                   $132,991.00
Invoice 6  (7/1/27 - 6/30/27)                     $22,165.17

Submitted By: 
Daniel Jett

Meeting Date: 
09/08/2022

Reviewed By: 
Jessica O'Connor 

ATTACHMENTS:
2022 Addendum to MSA with Ex A signed by LensLock.pdf
Updated City of Griffin Georgia - Lenslock agreement 7.2.22.pdf
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 1 

CITY OF GRIFFIN, GEORGIA 
MULTI-YEAR ADDENDUM 

TO THE 
MASTER SERVICE AGREEMENT WITH 

LENSLOCK, INC., DATED NOVEMBER 12, 2018 
FOR COMPLIANCE WITH O.C.G.A. §36-60-13 

 
 

 This ADDENDUM, dated the 10th day of August, 2022,  modifies and 
supercedes that certain ADDENDUM executed contemporaneously with the Master 
Service Agreement with LensLock, Inc., dated November 12, 2018 (hereafter the 
“Agreement”), and shall amend and supercede the terms of said Master Service 
Agreement as provided herein: 
 
 WHEREAS, by and through a multiyear lease with Lenslock, Inc., consisting of a 
Master Service Agreement (“MSA)  and Addendum, executed contemporaneously on 
November 12, 2018, the City of Griffin, a Georgia municipal corporation, with principal 
offices located at 100 S. Hill Street, Third Floor, Griffin, GA 30223, leased 70 body worn 
cameras for a term of 60 months, commencing September 1, 2018; and 
 
 WHEREAS, upon termination of the Master Service Agreement as modified by 
the Addendum, dated November 12, 2018, on August 31, 2022, the City desires to extend 
its multiyear lease of the 70 body worn cameras and, in addition thereto, lease 49 new in-
car cameras, for a term of 60 months, commencing September 1, 2022. 
 
 NOW, THEREFORE, FOR GOOD AND VALUABLE CONSIDERATION 
PAID, THE PARTIES HEREBY AGREE: 
 
1. TERM: This Addendum modifies MSA Paragraph 2, Duration, which 
states the Term will be sixty (60) months. The initial term shall now commence on 
September 1, 2022 and terminate on June 30, 2023; provided, however, this Agreement 
shall terminate absolutely and without further notice or obligation on the part of the City 
of Griffin (hereafter the “City”) at the close of the fiscal year in which it was executed 
and at the close of each succeeding fiscal year for which it may be continued during the 
Term, as provided in O.C.G.A. §36-60-13, or August 31, 2027. 
 
2. FAILURE TO APPROPRIATE: The City hereby certifies that it has made 
sufficient appropriation in its 2023 Fiscal Year budget (ending June 30, 2023) to fund its 
obligations for the Initial Term, and has the present intention to appropriate for and 
budget for future fiscal year terms; provided, however, this Agreement shall terminate 
immediately and absolutely at such time as appropriated and otherwise unobligated funds 
are no longer available to satisfy the obligations of the City therein. 
 
3. RENEWALS: Unless terminated sooner, the Initial Term shall end on June 30, 
2023. Thereafter, future renewals of this Agreement, on a fiscal year basis, shall 
automatically renew unless a written notice of intent not to renew is given by either party 
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not less than ninety (90) days prior to the expiration of the Initial Term or any Renewal 
Term. 
 
4. TOTAL OBLIGATION OF CITY: Attached hereto as Exhibit A is a schedule 
setting forth the remaining payment under the current lease and the total obligation of the 
City in each fiscal year of the amended contract for the extended Term. Lenslock, Inc. 
will invoice the City annually for the current fiscal year’s payment due. 
  
5. TITLE: Title to any goods, materials, equipment, supplies, or other 
personal property shall remain in the vendor during the Term of this lease. The City is 
authorized to accept the title to real property, subject to a properly recorded deed to 
secure debt or security agreement, and is authorized to transfer title back to the vendor or 
its assignee in the event this Agreement is not fully consummated.  
 
6. Paragraph 19 of the MSA, INDEMNIFICATION, is hereby modified to provide 
that “to the extent not prohibited by applicable GEORGIA law”, the City agrees to 
indemnification. In the case of CSX TRANSPORTATION, INC. v. CITY OF GARDEN 
CITY, GA, 277 Ga. 248 (2003), the Supreme Court held there was no expressed authority 
for a municipal corporation to contract for an open-ended indemnity for which funding 
had not been appropriated. 
 
7. Paragraph 21, GOVERNING LAW; DISPUTES, is modified by striking said 
paragraph in its entirety and substituting the following: “This Agreement and all rights 
and duties under the Agreement, as modified by this Addendum, shall be governed by, 
and construed in accordance with, the laws of the State of Georgia. The parties hereby 
consent to venue in State or Federal courts in Georgia. 
 
8. INCORPORATION OF BID SUBMITTALS. As required by the Bid Solicitation, 
all bid submittals by LensLock, Inc. shall, by reference, be incorporated into this 
Agreement and made a part hereof. 
 
9. PURPOSE AND ACKNOWLEDGEMENTS: The parties acknowledge that 
the underlying transaction evidenced by the Agreement and this Addendum constitutes 
the performance by the City of a governmental function, i.e. police services, and is 
entered to authorize acquisition of goods, materials, real and personal property, services, 
and supplies, in furtherance of a governmental purpose, and not a proprietary function or 
purpose. The parties further acknowledge that this transaction has not been approved by a 
majority of the qualified electors of the City voting in a referendum specially called for 
that purpose pursuant to the Constitution of Georgia’s Debt clause. 
 
10. LIMITED OBLIGATIONS OF CITY: The parties acknowledge that 
entering into this Agreement, pursuant to O.C.G.A. §36-60-13, shall be deemed to 
obligate the City, a Georgia municipal corporation, only for those sums payable during 
the fiscal year of execution or, during any successive fiscal year for which the Term 
continues, or during any fiscal year in which this Agreement is renewed. No contract 
developed and executed pursuant to said Code section shall be deemed to create a debt of 
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the City for the payment of any sum beyond the fiscal year of execution, or in the event 
of any continuation or renewal, beyond such fiscal year. 
 
11. CERTIFICATION BY CITY OF ELIGIBILITY TO ENGAGE IN MULTI-
YEAR AGREEMENTS, PURSUANT TO O.C.G.A. §36-60-13: By executing the 
Master Service Agreement, dated November 12, 2018, with this Addendum attached and 
made a material part thereof, the undersigned officer, certifies he or she is duly 
authorized to execute this Agreement for and on behalf of said City, and further certifies 
that delivery of such contract, when added to the amount of debt incurred by the City, 
pursuant to Art. IX, Sec. V, Par. 1 of the 1983 Constitution of Georgia, will NOT exceed 
ten (10%) percent of the assessed value of all taxable property within such municipal 
corporation as shown on the most recent Tax Digest of Spalding County, Georgia, and 
will not violate the limitations set forth in O.C.G.A. §36-60-13(h). The Master Service 
Agreement, as modified by this Addendum, has not been the subject of a referendum 
which failed to receive approval of the voters of the municipality within the immediately 
preceding four calendar years. If this Agreement involves the acquisition of real property, 
the undersigned certifies that a public hearing was duly advertised and conducted, as 
required by law and in compliance with the Georgia Open Meetings Law. 
 
Contractor:__LensLock, Inc.__________ 
 
 
By:_______________________________ 
Andrew Lynch, Vice President of Sales 
 
 
 
City of Griffin, Georgia 
 
 
By:_______________________________ 
 Douglas S. Hollberg, Chairperson 
 
 
Attest:____________________________ 
 Jessica W. O’Connor, Secretary 
 
 SEAL 
 
 
Approved as to form: 
 
 
By:______________________________ 
 Andrew J. Whalen, III 
 City Attorney 
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Annual Rate
Existing 70 BWCs (65 paid) 58,435.00             

New 49 In-Car (39 paid) 74,061.00             
Software & Database Maintenance Fee 495.00                  

New Contract Total 132,991.00           

Invoice Amounts Pro-Rate Period
Existing Contract (7/1/22 - 8/30/22) 10,582.38             2 Months - 70 paid BWCs

New Contract (9/1/22-6/30/23) 110,825.83           10 Months
Invoice 1 (7/1/22 - 6/30/23) 121,408.22          
Invoice 2 (7/1/23 - 6/30/24) 132,991.00          
Invoice 3 (7/1/24 - 6/30/25) 132,991.00          
Invoice 4 (7/1/25 - 6/30/26) 132,991.00          
Invoice 5 (7/1/26 - 6/30/27) 132,991.00          
Invoice 6 (7/1/27 - 8/30/27) 22,165.17             2 Months

EXHIBIT A - Invoice Schedule
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 LensLock Regional Sales Manager 
 

Cory Bone 
                                                770-286-6706 

                                      CDB@LensLock.com 
 
                    6408 W Linebaugh Ave. Suite 103 

Tampa, FL 33625 
U.S.A. 
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ATTENTION:                                                    SHIP TO:   
Chief Mike Yates 

Griffin Police Department 
234 North Hill St. 
Griffin, GA 30224 
Customer ID #22-413 
 
 
 

1 Year Total 
QTY DESCRIPTION UNIT PRICE YEAR 1 COST 

65 Gen 12 Body Worn Camera Service – UNLIMITED Data Plan  $899.00 $58,435.00 

5 Gen 12 Body Worn Camera Service – UNLIMITED Data Plan $899.00 INCLUDED 

70 Gen 12 Accessories N/A INCLUDED 

    

39 Titan V In-Car Video Service – UNLIMITED Data Plan $1,899.00 $74,061.00 

10 Titan V In-Car Video Service – UNLIMITED Data Plan *No Cost* $1,899.00 INCLUDED 

49 Bluetooth Integrated Technology Systems (BITS) - WAIVED $299.00 INCLUDED 

    

49 Pro-Grade Installation – ***No Cost*** $450.00 INCLUDED 

    

1 Software & Database Maintenance Fee – Annual Fee  $495.00 $495.00 

 

SUBTOTAL $132,991.00 

SALES TAX EXEMPT 

Y1 TOTAL $132,991.00 

https://www.lenslock.com/terms-of-use 

 
 
 
 

PAYMENT  
Year 1 $132,991.00 

Year 2 $132,991.00 

Year 3 $132,991.00 

Year 4 $132,991.00 

Year 5 $132,991.00 

Proposal Number: #22- 413 

Proposal Valid for 60 days 

Services: BWC & ICV Service 
Payment Terms: Net 30  
Length of Service: 60 Months 

Start Date: TBD 
 

SALES REPRESENTATIVE 
Cory Bone 
Regional Manager 
Phone: 770-286-6706 
Email: CDB@LensLock.com 
 

 

Issued: June 13th, 2022 

Thank you SINCERELY for your business! 
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&UHGLW�$SSOLFDWLRQ

5HWXUQ�FRPSOHWHG�DSSOLFDWLRQ�ZLWK�UHTXLUHG�ILQDQFLDO�LQIRUPDWLRQ�

/HJDO�1DPH�RI�2EOLJRU��*ULIILQ�3ROLFH�'HSDUWPHQW )HG��7D[�,'��������������
$GGUHVV������1RUWK�+LOO�6W
&LW\��*ULIILQ &RXQW\�� 6WDWH��*$ =LS�������
&RQWDFW�3HUVRQ��0LNH�<DWHV�� 7LWOH��&KLHI�RI�3ROLFH
3KRQH������������������������� )D[���������������������
(PDLO�$GGUHVV��P\DWHV#FLW\RIJULIILQ�FRP
$OWHUQDWLYH�&RQWDFW�3HUVRQ� 7LWOH�
3KRQH��������������������� )D[���������������������
(PDLO�$GGUHVV�
'DWH�PXQLFLSDO�HQWLW\�ZDV�HVWDEOLVKHG� 'RHV�WKH�REOLJRU�VHOI�LQVXUH�IRU�SURSHUW\�	�OLDELOLW\�LQVXUDQFH"
7RWDO�&RVW�RI�(TXLSPHQW�3URMHFW�������������� 7HUP��\HDUV���
'HOLYHU\�'DWH� 3D\PHQW�$PRXQW��������������

3D\PHQWV�� �0RQWKO\ �4XDUWHUO\ �6HPL�$QQXDO �$QQXDO��
+RZ�ZLOO�WKH�FRQWUDFW�SD\PHQWV�EH�PDGH"�� �3�&DUG�$GGW¶O�)HHV�:LOO�$SSO\�� �&KHFN��� �$&+��� �2WKHU��VSHFLI\�
:KDW�IXQG�ZLOO�WKH�UHPDLQLQJ�FRQWUDFW�SD\PHQWV�EH�PDGH�IURP"��� �*HQHUDO���� �6SHFLDO��VSHFLI\�
(TXLSPHQW�'HVFULSWLRQ�
5HSODFHPHQW�(TXLSPHQW� �<HV �1R $JH�RI�FXUUHQW�HTXLSPHQW� <HDU�SXUFKDVHG�
,I�QRW�D�UHSODFHPHQW��ZK\�LV�WKH�HTXLSPHQW�QHHGHG"
'HVFULEH�WKH�HVVHQWLDO�XVH�RI�WKH�HTXLSPHQW��
+DV�WKH�REOLJRU�HYHU�GHIDXOWHG�RU�QRQ�DSSURSULDWHG�RQ�D�OHDVH��ERQG��RU�OHJDO�REOLJDWLRQ" �<HV �1R��
:LOO�WKH�REOLJRU�LVVXH�PRUH�WKDQ�������������LQ�WD[�H[HPSW�GHEW�LQ�WKLV�FDOHQGDU�\HDU"�����������������������������������������������<HV �1R

)LQDQFLDO�,QIRUPDWLRQ�5HTXLUHG
x 7ZR�����PRVW�UHFHQWO\�FRPSOHWHG�DXGLWV
x )RU�DQ\�XQDXGLWHG�ILVFDO�\HDU�SURYLGH�FRPSUHKHQVLYH�ILQDQFLDO�VWDWHPHQWV�WR�LQFOXGH�D�%DODQFH�6KHHW�ZLWK�'HEW�

6HUYLFH�&RPPLWPHQWV�DQG�DQ�,QFRPH�6WDWHPHQW��LQ�SODFH�RI�WKH�DXGLWV

&RPSOHWHG�%\��VLJQDWXUH�� 3ULQWHG�1DPH�DQG�7LWOH� 'DWH�

x $GGLWLRQDO�ILQDQFLDO�LQIRUPDWLRQ�PD\�EH�UHTXHVWHG�LI�GHHPHG�QHFHVVDU\�GXULQJ�FUHGLW�UHYLHZ�

x %\�VLJQLQJ�WKLV�DSSOLFDWLRQ�2EOLJRU�UHSUHVHQWDWLYH�DJUHHV�WR�WKH�IROORZLQJ�VWDWHPHQW���³(YHU\WKLQJ�VWDWHG�LQ�WKLV�DSSOLFDWLRQ�LV�FRUUHFW�WR�WKH�EHVW�RI�P\�NQRZOHGJH���,�XQGHUVWDQG�2EOLJHH�

ZLOO�UHWDLQ�WKLV�DSSOLFDWLRQ�ZKHWKHU�RU�QRW�LW�LV�DSSURYHG���2EOLJHH�LV�DXWKRUL]HG�WR�YHULI\�DQ\�LQIRUPDWLRQ�RQ�WKLV�DSSOLFDWLRQ�ZLWK�DQ�DSSURSULDWH�WKLUG�SDUW\�DV�QHFHVVDU\�WR�FRPSOHWH�WKH�

FUHGLW�UHYLHZ�SURFHVV�´
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AGENDA ITEM SUMMARY

ITEM SUMMARY:
Consider revisions to the Main Street Program Board's By-Laws and Procedures.   Economic Development
Director, Jeremy Stratton, will address. 

SPECIAL CONSIDERATIONS OR CONCERNS:
The Main Street Board proposes changes to its by-laws and procedures to reflect board training requirements and
meeting attendance requirements.  The Main Street Program Board approved the updates at its meeting on
Wednesday, July 17, 2022.   

STAFF RECOMMENDATION:
Staff recommends approval.

FINANCIAL IMPACT:
N/A

Submitted By: 
Jeremy Stratton

Meeting Date: 
09/08/2022

Reviewed By: 
Jessica O'Connor 

ATTACHMENTS:
Main Street By Laws 8-2022.pdf
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Griffin Main Street Program Board  

By-Laws and Procedures 

 

 

 

 
 

 

 
Prepared for the 

City of Griffin Board of Commissioners 

City of Griffin Main Street Program Board 

 
Adopted: October 23, 2007 

Amended: February 9, 2010 

Amended: February 12, 2013 

Amended: August 9, 2022 

205



Griffin Main Street Program Board Policy Manual 

2 

 

 

 

Mission Statement: 
To plan for, develop and promote the full economic, historic and cultural potential of Downtown 

Griffin for the betterment of the Griffin-Spalding Community. 

 

Section 1: Purpose 
To organize, administer and promote the City of Griffin's Main Street Program through the 

preservation of its historic resources and the continued stability of its businesses via: 

Organization - by encouraging cooperation and building leadership through its local 

businesses; 

Promotion - by creating a positive image for downtown by promoting downtown as an 

exciting place to live, work, play and shop; 

Design - by providing improvements to the appearance of downtown through education, 

restoration, and preservation; and 

Economic Restructuring - by working with existing and new businesses, using all four 

points of the Main Street Program and available state programs, to enhance their properties 

and expand their operations. 

 

Section 2: Name 
The name of this organization shall be Griffin Main Street Program Board (hereafter Main 

Street) and shall be organized under the Griffin Board of Commissioners as a Division of the 

Economic Development Department. 

 

Section 3: Program Area 
The Griffin Main Street Program boundaries shall be the geographic area indicated on the 

attached Griffin Main Street Program Boundaries Map (Exhibit 1). 

 

Section 4: Board Membership 
Policy 4.1: Membership shall be comprised of appointed members from each of the following 

organizations and governmental units: 

• City of Griffin 

• Spalding County 

• Downtown Council 

• Downtown Development Authority 

• Historic Preservation Commission 

• Griffin Spalding Chamber of Commerce 

• Local Architectural Firm / Building Contractor 

• Business/ Property Owners (3 Positions) 

• Neighborhood-district resident (someone living within the Main Street District) 

• At-Large Member (someone who lives outside of the city) 

The City Manager, Main Street Program Manager, and Director of Economic Development shall 

serve as ex-officio members of Main Street Board. 

Policy 4.2: Terms of Membership shall be as follows: 

► 
► 
► 
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Policy 4.2(a): The City of Griffin appointee shall be the Mayor of the City of Griffin 

Board of Commissioners or his/her designee. 

 
Policy 4.2(b): The Spalding County appointee shall be the Chairperson of the Spalding 

County Board of Commissioners or his/her designee. 

 
Policy 4.2(c): The City of Griffin Board of Commissioners shall appoint the local 

Architectural Firm/Building Contractor, Business/Property Owners and Neighborhood 

district resident and the At-Large member for a three (3) year term. 

 

Policy 4.2(d): All other participating organizations shall appoint one of its members to 

serve on the Griffin Main Street Board. 

 
Policy 4.3: Any member may resign from the Main Street Board upon giving written notification to 

the Board Chairman or staff. Such resignation shall specify the reason(s) thereof and the effective 

date thereof. 

 
Policy 4.4: A total of three (3) absences in one (1) year from regularly scheduled meetings will 

be deemed a resignation from the Main Street Board. Notification of absence shall be given to 

either the Griffin Main Street Program Manager or Board Chairperson. 

 

Policy 4.5:  ALL Main Street Board members are required to complete MS 101 certified training 

within six months of their appointment to the Main Street Board. 

 

Section 5: Officers 
Policy 5.1: Officers of the Main Street Board shall be elected annually by the membership 

and shall consist of a Chairperson, a Vice Chairperson and such other officers as may be 

deemed necessary. 

Policy 5.2: Officers shall be elected at the first calendar meeting of the Main Street Board. 

Policy 5.3: Except as hereinafter provided, Main Street Board officers shall each have such powers 

and duties as generally pertain to their office, as well as those that from time to time may be 

conferred by the Board. 

Policy 5.3(a) Chairperson. The Chairperson shall preside at all business meetings, but 

may at his or her discretion or at the suggestion of the Board arrange for another officer 

to preside at other meetings. The Chairperson shall perform such duties as are usually 

incumbent upon that officer and such duties as may be directed by a vote of the Officers 

of the Board. The Chairperson shall be one of the officers who may sign official 

documents for the Program. 

Policy 5.3(b) Vice Chairperson. The Vice Chairperson shall perform the duties of the 

Chairperson in the event of his/her absence, serve as an assistant to the Chairperson, co 

ordinate the activities of the committees and keep the Chairperson informed. The Vice 

Chairperson shall be one of the officers who may sign official documents for the 

Program. 
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Policy 5.3(c) Secretary/ Treasurer: The Secretary /Treasurer will work cooperatively 

with the Griffin Main Street Program Manager to ensure that (I) minutes of all Advisory 

Board meetings are accurately recorded (2) all Program minutes, records and 

correspondence are maintained in good order (3) accurate financial records are provided 

by the City of Griffin Finance Department (4) copies of the minutes for the previous 

Board meeting are attached to the agenda of the next regular Board meeting, and (3) 

regular meetings of the Main Street Board are scheduled. The Secretary/Treasurer shall 

be one of the officers who may sign official documents for the Program. 

 

Section 6: Meeting 
Policy 6.1: The Board shall hold its regular meetings on the Fourth (4th) Wednesday of each 

month at 8:15 a.m. at Historic City Hall; if such date is a City holiday, notice of the 

cancellation or postponement shall be posted on the Official Bulletin Board at One Griffin 

Center and at Historic City Hall, with notice given by email or facsimile to local news media 

and those persons requesting notice. 

Policy 6.2: Called meetings may be noticed by the Griffin Main Street Program Manager, at the 

direction of the Chairman, by email or facsimile to local news media and those persons requesting 

notice. Notice of the called meeting must be posted on the City’s Official Bulletin Board at One 

Griffin Center and at Historic City Hall at least 24 hours prior to the scheduled date, time and 

location. 

Policy 6.3: All Main Street Board and Griffin Main Street Program Committee meetings shall be 

considered public meetings, held and conducted in accordance with the Georgia Open Meetings 

Law; regular meetings scheduled for the year shall be advertised at the beginning of each calendar 

year by posting a notice on the City’s Official Bulletin Board at One Griffin Center, and at 

Historic City Hall. 

Policy 6.4: All Main Street Board meetings and committee meetings shall follow meeting 

procedures typically used by the City of Griffin’s Board of Commissioners and other 

government entities. 

Policy 6.5: A quorum shall consist of a minimum of five (5) voting members of the Board that 

are in attendance at a regularly scheduled Main Street Board meeting or a called meeting of the 

Main Street Board. 

 

Section 7: Finances 
Policy 7.1: The Griffin Main Street Program and Board shall comply with the City of Griffin and 

Spalding County purchasing and financial recording policies. 

 

Section 8: Main Street Committees 
Policy 8.1: Main Street Program shall establish the following Griffin Main Street Program 
Committees: 

• Design Committee - The Design Committee plays a key role in shaping the physical 

image of Main Street as a place that is attractive to and safe for shoppers, investors, 

business owners, and visitors. To succeed, the Committee shall endeavor to persuade 

208



Griffin Main Street Program Board Policy Manual 

5 

 

 

 

business and property owners, as well as civic leaders, to adopt approaches for physical 

improvements to Griffin's buildings, businesses and public areas." 

• Economic Restructuring Committee - The Economic Restructuring Committee is 

tasked with analyzing current market forces to develop long-term solutions. Finding 

ways to recruit new businesses, creatively convert unused space for new uses and sharpen 

the competitiveness of Main Street's traditional merchants are high priorities of this 

committee. 

• Organization Committee - The Organization Committee is also known as the 

"Executive Committee." This Committee's members include the Chair, Vice Chair, 

Secretary, and Treasurer of the Griffin Main Street Board. It is the responsibility of 

this group to establish Board policy and communicate with program staff to ensure 

that the Griffin Main Street Program is serving its mission. 

• Promotion Committee - The Promotion Committee is tasked with cultivating the 

downtown's image as the center of commerce, culture and community life for Griffin's 

residents, as well as visitors. This is done by hosting special activities and events, 

working with business and property owners to create incentives for residents to shop and 

do business downtown, and creating an aggressive marketing strategy that reaches and 

goes beyond the local community. 

Policy 8.2- All Board Members shall actively participate on at least one Griffin Main Street 

Program Committee. 

 

Section 9: Amendments 
Policy 9.1: The Main Street Board shall make recommendations to the City of Griffin Board of 

Commissioners to alter, amend or repeal provisions of these By-Laws and Procedures. 
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AGENDA ITEM SUMMARY

ITEM SUMMARY:
Consider Service Agreement with Squeaky Clean, Inc. for comprehensive cleaning services of Historic City Hall on
a bi-weekly basis in the total amount of $9,346.15 for the year (26 services), including an initial service at a rate of
$692.40 and 25 routine, bi-weekly services at a rate of $346.15 per service. Director of Economic Development,
Jeremy Stratton, will address.

SPECIAL CONSIDERATIONS OR CONCERNS:
Historic City Hall is a facility that requires more extensive, routine maintenance than City of Griffin facilities
personnel can provide. Therefore, Staff has proposed that the City retain a contractor for cleaning services. Squeaky
Clean, Inc. has provided cleaning services to the HCH in the past and is aware of the needs of the building and staff.
Aside from the routine, bi-weekly cleanings, Squeaky Clean has also provided a quote for special event cleanings
which can be booked on an as-needed basis at the City's request. The Economic Development Department plans to
incorporate these event cleaning expenses into a fee that will be charged to persons or groups renting HCH for
special events when cleaning services are needed. 

STAFF RECOMMENDATION:
Staff recommends approval.

FINANCIAL IMPACT:
The initial service is more expensive ($692.40) because it will entail a deeper, more comprehensive service to bring
the building back into a condition for routine cleaning service. However, the remaining 25 cleanings for the year
will be at a rate of $346.15 and includes everything listed in the scope of work attached to the quote.

Submitted By: 
Kelsey Carden

Meeting Date: 
09/08/2022

Reviewed By: 
Jessica O'Connor 

ATTACHMENTS:
Squeaky Clean AJW approved.pdf
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AGENDA ITEM SUMMARY

ITEM SUMMARY:
Commissioners to appoint one member to the Griffin Main Street Board to fulfill the unexpired term of John Joiner
who resigned from his appointment effective June 21, 2022. This is a business/property owner appointment with the
term expiring 12/31/24.

SPECIAL CONSIDERATIONS OR CONCERNS:
The Griffin Main Street Program Board meets the fourth Wednesday of each month at 8:15 a.m. at the Griffin
Welcome Center.  The Program's purpose is to organize, administer and promote the City's Main Street program
through preservation of its historic resources and the continued stability of its businesses.  All Board Members shall
actively participate on at least one Main Street Program Committee and shall not have more than three absences in
one year.  Additionally, all Main Street Board members are required to complete MS 101 certified training within
six months of appointment to the Main Street Board. 

STAFF RECOMMENDATION:
N/A

FINANCIAL IMPACT:
N/A

Submitted By: 
Susan Bartholomew

Meeting Date: 
09/08/2022

Reviewed By: 
Jessica O'Connor 

ATTACHMENTS:
Joiner resignation.pdf
Ashley Martin app to Main Street Board.pdf
Shana McCormack Main Street App.pdf
Updated_Resume_2022 McCormack.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1492010/Joiner_resignation.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1500980/Ashley_Martin_app_to_Main_Street_Board.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1501063/Shana_McCormack_Main_Street_App.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1501078/Updated_Resume_2022_McCormack.pdf
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Submit Date: Aug 05, 2022

First Name Middle Initial Last Name

Home Address Suite or Apt

City State Postal Code

Primary Phone Alternate Phone

Email Address

Employer Occupation

CITY OF GRIFFIN, GA

NOMINATION FOR APPOINTMENT

Profile

Office of the City Manager, Jessica O'Connor
One Griffin Center | 100 S. Hill Street-P.O. Box T | Griffin, GA 30224
P 770.229.6408   F 678.692.6403   W cityofgriffin.com

Which Boards would you like to apply for?

Griffin Main Street Program: Submitted 

Business Address:

113 East Taylor St Griffin Ga 30223

Do you live within the city limits or in the county? *

 In the county 

Experience

Education / Experience / Background:

Regular schooling... I don't have any experience in doing things for the county but I know with out a doubt
I would be amazing at it. I have a self taught design back ground with years and years of experience in
interior design, retail, etc. I know what people like, specially females being one my self. I know what
brings people in and keeps them coming back with my retail experience. I know what I like to see when I
go to other towns and and what works and doesn't just from what I see. I'm use to pleasing lots of different
ages of people and what each age grouping like and prefer with lots of time spent with and by each and
listening and observing. I have a lot of ideas!

Ashley M Martin

107 Rolling Hill Dr

Williamson GA 30292

Home: (770) 304-6705 Home: (770) 304-6705

rusticlantern@yahoo.com

self employed Owner at Rustic Lantern Co

Ashley M Martin Page 1 of 2
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Upload a Resume

Other Committees, Boards, Authorities, etc. presently serving on:

none, so this would have lots of attention!

Other pertinent information:

I'm the person you need... I'm very creative and always thinking outside the box. I guess that's why you
can say I have a super successful store.... Well and also because of God. None would be possible with
out him.

By submitting this application, I affirm that the facts set forth in it are true and complete.  I
understand that if I am appointed, any false statements, omissions or other misrepresentations
made by me on this application may result in my immediate dismissal.  I understand that I will not be
paid and that filling out an application does not guarantee my appointment.

Nominee / Nominator Signature: _________________________________________________

Ashley M Martin

Ashley M Martin Page 2 of 2
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Submit Date: Aug 05, 2022

First Name Middle Initial Last Name

Home Address Suite or Apt

City State Postal Code

Primary Phone Alternate Phone

Email Address

Employer Occupation

CITY OF GRIFFIN, GA

NOMINATION FOR APPOINTMENT

Profile

Office of the City Manager, Jessica O'Connor
One Griffin Center | 100 S. Hill Street-P.O. Box T | Griffin, GA 30224
P 770.229.6408   F 678.692.6403   W cityofgriffin.com

Which Boards would you like to apply for?

Griffin Main Street Program: Submitted 

Business Address:

121 West Taylor Street Griffin Ga 30223

Do you live within the city limits or in the county? *

 Within city limits 

Experience

Education / Experience / Background:

Please See Resume attached

Other Committees, Boards, Authorities, etc. presently serving on:

Griffin/Spalding Chamber of a commerce

Other pertinent information:

Management experience in Corporate America both in Banking, Auto and Insurance. Active participant in
US Veterans Support Group.

Shana McCormack

152 Westin Park Drive

Locust Grovr GA 30248

Mobile: (646) 717-4995 Business: (678) 688-8174

blairshanar@yahoo.com

Got You Brow Beauty Shop Owner

Shana McCormack Page 1 of 2
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Upload a Resume

By submitting this application, I affirm that the facts set forth in it are true and complete.  I
understand that if I am appointed, any false statements, omissions or other misrepresentations
made by me on this application may result in my immediate dismissal.  I understand that I will not be
paid and that filling out an application does not guarantee my appointment.

Nominee / Nominator Signature: _________________________________________________

Shana Mccormack

Updated_Resume_2022.docx

Shana McCormack Page 2 of 2
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Shana Mccormack 
152 Westin Park Drive Locust Grove Ga 30248 
Cell: (646)717.4995 
Phone: (678)688.8174  Email: blairshanar@gmail.com; blairshanar@yahoo.com  
 
Professional Profile 
 
A highly motivated, ambitious and determined professional with over 6 years of banking experience. A 
proven record of top performance in sales management, exceptional knowledge of marketing and 
customer service. Proficient ability in numeracy and demonstrated leadership abilities. I always display a 
positive can do attitude and is extremely comfortable with interacting with all levels of the leadership. 
My abilities in building rapport, relationships and client trust is effortless and unmatched. 
 
 
Work Experience 
 
June 2021 to Current 
Owner of Got You Brow Beauty Shop 
Health and Beauty Industry. 
 
 
ENTERPRISE RENT-A-CAR 10/2015 to 09/2020 
Assistant Branch Manager, Bronx New York 
 

• Assisted with managing and supervising the daily branch operations. 

• Developed overall branch operational strategy to establish present and future business goals 
and objectives. 

• Supervised, coached, trained and developed 4 management trainees who received promotions 
to next level positions. 

• Ensured that the branch complied with company policies, procedures, and all applicable laws. 

• Assisted in managing over 4.5 million dollars in assets from a fleet size of 260 cars with a staff of 
9 employees. 

• Used face value marketing and ticket lead generation to help with branch fleet growth of 15 % 
from previous year’s total 11%. 

• Generated over 12 car sales lead per month and sold more than 5 cars. 

• Set up over 4 corporate accounts and 2 small business accounts that are currently doing 
business with us to date. 

• Exceeded company metrics with an 86% customer service score between two offices. (82% is 
goal) 

• 5% increase in insurance sales annually. 

• Provided continuous mentoring feedback regarding individual employee performance: met with 
staff to monitor progress towards sales goals, sharpened customer service skills, overall 
performance and implemented strategies necessary for achieving goals. 

• Prepared timely and effective employee reviews which includes S.M.A.R.T goals to achieve 
continued employee growth. 

• Assessed and analyzed competitive environment and provided appropriate feedback and 
solution to upper management. 
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• Assisted superior sales and marketing culture within branch in order to increase and improve 
business. 

• Initiated group huddles and one on one sales training sessions with staff to improve sales 
techniques and capitalize on up-selling opportunities and other revenue generating methods. 

• Reduced branch’s accounts receivables list: negotiating payment, reviewing and analyzing 
reports, quoting and invoicing. 

• Implemented and directed overall fleet strategy and management for the branch. 
 
 
Eft/Card Specialist 10/2013 to 10/2015 
USAlliance Federal Credit Union, Rye New York. 
 

• Managed and maintained card claims electronically by card type, chargeback type and 
processing time frames from initiation to finalization. 

• Provided front-line team leadership and training as well as support management and call center 
by preparing correspondences, processing 

• confidential claim reports and resolving complex and escalated member disputes 

• Mentored, trained and supported newly hired card specialists in the department. 

• Collaborated with the team to identify and implement methods of growing the debit and credit 
card portfolio and provided monthly status reports while making recommendations to 
management based on findings. 

• Provided exceptional customer service to call center, branch services and members ensuring 
that all concerns are properly addressed and adequately resolved. 

 
Claims Generalist 03/2013 to 10/2013 
Progressive Insurance, Yonkers New York 
 

• Planned and coordinated investigations by interviewing claimants, insureds, witnesses and all 
parties involved; collected and reviewed documents. 

• Provided exceptional ongoing customer service support while ensuring that the claim process is 
effectively managed and all parties are restored to pre loss condition 

• Upsold Progressive approved inspection, rental and repair facilities as a part of a marketing 
strategy to promote company affiliated Body Shops while maintaining rental coverage in ARMS. 

• Evaluated claims for potential fraud and arranged interviews with customers suspected of 
misrepresenting policy information. 

• Maintained accurate records and handled administrative responsibilities associated with 
extreme payment negotiation skills, claims 

• settling, estimate review, supplements and inspection. 

• Secured evidence to analyze coverage, determine liability, compensation and extent of 
damages. 

• Served as a point of contact between customers and repair shops managing the claim and repair 
processes, performance, time lines and quality. 
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Senior Customer Service Representative 11/2010 to 03/2013 
HSBC, Yonkers NY 
 

• Conducted sales/service calls for targeted branch campaign goals via designated sales work list 
for new business development. 

• Met established promotion and sales goals while referring and cross selling credit card, 
installment loans and other financial products. 

• Handled incoming live customer transactions in fast paced high volume branch environment 
which includes accepting deposits, sales, referrals, and payment processing. 

• Dedicated 120 hours of internship time in Wealth Management Services; servicing and referring 
high end customers, exploring additional wealth services as well as various investment and 
wealth management products for creation of sales opportunities while building long lasting 
relationships. 

• Assisted with branch marketing events as well as reinforcing branch operational functionality. 

• Identified customers’ financial needs by evaluating their profile and making strong product 
recommendations. 

 
 
Education 
Iona College – New Rochelle New York (currently enrolled) Hagan School of Business (AACS B 
Accredited) 
MBA in Human Resources, June 2022 
GPA 3.8 
 
Monroe College – New Rochelle New York 
Bachelor of Business Administration 
Bachelors in Business Management awarded June 2012. 
 
Awards 
Attended monthly MVP (most valuable player) events based on top performance ranking top 2% in 
branch sales as well as employee sales by individuals. 
 
Awarded Top sales performer for four consecutive months. 
Enterprise Rent-A-Car 2016 award for most improved branch and best customer service. 
   
Active Member of the Griffin Chamber of Commerce. 
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