
AGENDA
Griffin Downtown Development Authority

May 12, 2026
100 SOUTH HILL STREET ONE GRIFFIN CENTER 2ND FLOOR COURTROOM

8:15 AM

The DDA holds a monthly meeting to discuss projects within its downtown district boundaries as well as 
consider approval of property purchases, sales, and other pertinent agreements in relation to projects that want to 
invest in the area. The DDA also has a facade grant, general business assistance grant, revolving loan, and other 

programs that area businesses can take advantage of and leverage their investment.

Call to Order

Welcome and establish quorum

Public Comment Period

Chairman's Report

DDA Vice Chair provides monthly report for May 2026.

Director's Report

Economic Development Director's general monthly update report.

Old/New Business and Announcements

A. Consider the minutes of the April 14th DDA meeting.

B. Review the financial data and account balances for April 2026.

C. Monthly downtown hotel project update.

D. E. Broad Street properties update.
1. Continued discussion of RFQ for E. Broad Street properties.
2. Other updates.

E. Update on General Business Assistance Grants.
1. Review of existing General Business Assistance grants.
2. Consideration of General Business Assistance grant for The Garden.at 312 E Solomon Street.
3. Consideration of General Business Assistance grant for Minute Man Press at their new location.

F. Update on facade grants.
1. Further discussion about the facade grant language to allow more flexibility on applications.
2. Consideration of a facade grant for 122 W. Taylor Street.
3. Consideration of a facade grant for 203-207 E. Taylor Street.

G. General discussion of proposed Flex Grant.

Board Member Introduced Topics

Comments and/or Topics from others present

City of Griffin Leadership and Management
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City of Griffin Other Departments

Adjourn

The City of Griffin is committed to providing equal access to all of its programs, services and activities 
regardless of race, color, religion, marital status, gender, gender identity, genetic information, sexual 
orientation, national origin, age, physical or mental disability, past or present membership in the Uniformed
Services, applicants to the Uniformed Services, any protected concerted activity or any other legally 
protected status. Any individual who needs an accommodation because of a disability should contact 
Stephanie Woods at (770) 233-2923 or hr@cityofgriffin.com as far in advance of a meeting as possible.
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AGENDA ITEM SUMMARY

ITEM SUMMARY:
DDA Vice Chair provides monthly report for May 2026.

Submitted By: 
Jeremy Stratton,CEcD

Meeting Date: 
12/05/2026
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AGENDA ITEM SUMMARY

ITEM SUMMARY:
Economic Development Director's general monthly update report.

Submitted By: 
Jeremy Stratton,CEcD

Meeting Date: 
12/05/2026
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AGENDA ITEM SUMMARY

ITEM SUMMARY:
Consider the minutes of the April 14th DDA meeting.

Submitted By: 
Jeremy Stratton,CEcD

Meeting Date: 
12/05/2026

ATTACHMENTS:
April 2026 After Agenda.pdf
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AFTER AGENDA  
GRIFFIN DOWNTOWN DEVELOPMENT AUTHORITY REGULAR MEETING  

CITY OF GRIFFIN BOARD OF COMMISSIONERS  
April 14, 2026  

100 SOUTH HILL STREET ONE GRIFFIN CENTER 2ND FLOOR COURTROOM  
8:15 AM 

 
Present: Benjamin F Cook, Jason Chance, Donald V Britt, Ross DeBono, Tina Battle, Bruce Ballard, 
Andrew Whalen, Jessica O'Connor, Jeremy Stratton, Holly Murray   
Call to Order 

 
Chair Bruce called the meeting to order at 8:16 AM.  
 
Welcome and establish quorum 

 
By 8:18 AM all 7 DDA Board members were in attendance and a quorum was established.  
 
Public Comment Period 

 
There were no public comments.  
 
Chairman's Report 

 
A. DDA Chair's Monthly Report 
 

Chair Bruce shared the following updates:  
1. We are still considering options for the HVAC improvements at State and W. Bank Street. 
2. Bruce attended the 2026 Small Business Summit and spoke about DDA's program. 
3. We had a meeting with a local bank about utilizing a loan to purchase strategic properties. 
4. We received a payment from Putt N' Pour to help catch up with their rent situation. 
5. Vice Chair Chance and Heather Robinson may use the new flex grant as a final project for their 

Main Street economic development project.   
Director's Report 

 
A. Economic Development Director's general monthly update report.  

1. Current projects. 
2. Other Economic Development updates. 
3. Training updates.  

Director Stratton provided the following updates:  
The state DDA training person, Jennifer Nelson, has retired and the new person is Rusty Haygood.  

       Stratton provided information on the three top items retailers are looking for when they are making 
decisions about where to invest. These items include number of rooftops, household income levels, and 
the appropriate site at a reasonable price.  

732 W. Taylor Street is under contract for a local business to purchase and move into.  
Working with a developer on town homes.  
The Carlisle is at 60% occupancy. Looking to get to 80% so they can move forward on phase II. The  
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plans have already been submitted for phase II and are ready to go.  
 
Old/New Business and Announcements 

 
A. Consider the minutes of the March 10th DDA meeting. 
 

Commissioner Murray made a motion to approve the March 2026 minutes, and Tina Battle seconded the 
motion. The motion carried 7-0. 

 
B. Review the financial data and account balances for March 2026. 

Chair Bruce discussed and detailed the March 2026 financials. 
 

1. The facade grant had a beginning and ending balance of $11,618. We have one outstanding grant 
of $5,000 for 124-126 N. Hill Street. 

2. The General Business Assistance Grant had a beginning balance of $24,995.56 and earned $5.48 
of interest to end the month at $25,001.04. 

3. The Revolving Loan had no activity and the balance remained at $8,347.28. 
4. The Site Acquisition account started with a balance of $41,883.71, earned $14.84 in interest, and 

had an ending balance of $41,848.55. 
 
C. Update on General Business Assistance Grants.  

1. Review of existing GBAG grants. 
2. Consideration of GBAG grant for Caldwell Cottage. 

 
Chair Bruce reported that we have a $1,000 GBAG outstanding to the Kendal Law Group on N. Hill 
Street. Piedmont Brewery completed their project, and a $4,495 check is being sent to the company for 
reimbursement. 

 
Caldwell Cottage submitted a GBAG application to make signage, planters, awning, canopy, and paint 
improvements to their 119 South Hill Street building. The total cost of the project is $2,096.81. Vice Chair 
Jason Chance asked if the planter was permanent or not because he was concerned how that would affect the 
city's beautification project in the back alleyway. The economic development staff will clarify this situation. 
 
Ross DeBono made a motion to approve a $1,048.40 GBAG grant to Caldwell Cottage. Commissioner 
Murray seconded the motion. The motion carried 7-0. 

 
D. Update on facade grants.  

1. Consideration to amend the facade grant language to allow more flexibility on applications. 
2. Spring 2026 cycle grant applications 

 
Chair Bruce discussed possible changes to the facade grant based on feedback and practice. The board 
should consider what the maximum grant amounts should be. What should we fund in terms of painting, 
signage, windows, and other improvements? What will our budget be for the next year? These are some 
items for our consideration. 

 
Chair Bruce indicated that we just completed the Spring 2026 facade grant cycle. Two grant applications 
were submitted. One application was for 122 W. Taylor Street owned by Otis Blake. This facade grant 
called for painting the building and used the Rustic Lantern as an example. 

 
The second grant request was from Niles Murray for his offices on Taylor Street. The total cost of 
painting, restriping, and adding new exterior lights was $13,000. 
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Bruce handed out scoring sheets and encouraged board members to fill them out by the end of the week so 
we can proceed with determining who receives a grant and for how much. 

 
E. E. Broad Street properties update:  

1. Heck Chapel. 
2. County Jail - Update on environmental phase I, asbestos, and lead paint studies. 
3. Discussion of RFQ for E. Broad Street properties. 

 
Chair Bruce stated that the environmental phase I for the county jail has been completed. The property used 
to have an underground storage tank on it. The tank was removed and the property remediated. The author 
of the report suggested we may want to do further studies to make sure there was no stained soils remaining 
even though it passed the test with the state environmental agency. Chair Bruce suggested we get some 
quotes for the phase II work. 

 
A draft version of the RFQ for the East Broad Street properties was included in the board packet for the 
board to comment. Our goal is to get the RFQ out for solicitation in June 2026. The RFQ should be set-up 
to garner interest from developers who can look at reimagining the whole block or take one parcel. The 
DDA would interview prospective candidates to get a feel of what works and doesn't work financially. 
Please give Chair Bruce all of your feedback. 

 
F. Update on Southern Social event agreement for adjacent parking lot owned by DDA. 
 

Chair Bruce indicated that final documents for both Southern Social and separately City Church pertaining 
to use of DDA property have been prepared and presented to their respective contacts. 

 
G. Monthly downtown hotel project update. 
 

The hotel developers continue to make progress on their drawings and discussions with corporate 
Marriott. According to Drew, the easement surveys have just been submitted. We are looking for the hotel 
developers to be in Griffin in May talking to their potential bank partners about project financing.  

 
Board Member Introduced Topics 

 
There were no board member introduced topics.  
 
Comments and/or Topics from others present 

 
A. City of Griffin Leadership and Management 
 

There were no City of Griffin leadership and management comments. 
 
B. City of Griffin Other Departments 
 

Main Street Manager Heather Robinson reported that there are several options to obtain Downtown 
Development training. There was great attendance for April's Second Saturday featuring Hot 
Rods/Hounds. The food truck fly-in is scheduled for this Sunday. We expect record crowds for the event.  

  
 
Adjourn 

 
A. The City of Griffin is committed to providing equal access to all of its programs, services and activities 
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regardless of race, color, religion, marital status, gender, gender identity, genetic information, sexual 
orientation, national origin, age, physical or mental disability, past or present membership in the Uniformed 
Services, applicants to the Uniformed Services, any protected concerted activity or any other legally 
protected status. Any individual who needs an accommodation because of a disability should contact 
Stephanie Woods at (770) 233-2923 or hr@cityofgriffin.com as far in advance of a meeting as possible. 

 
The April 2026 DDA meeting was adjourned at 9:03 AM. 

 
Commissioner Murray made a motion to adjourn the meeting and Tina Battle seconded the motion. 
The motion carried 7-0.  
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AGENDA ITEM SUMMARY

ITEM SUMMARY:
Review the financial data and account balances for April 2026.

Submitted By: 
Jeremy Stratton,CEcD

Meeting Date: 
12/05/2026

ATTACHMENTS:
April 2026 DDA Financial Statement.docx

10

https://cityofgriffin.granicus.com/services/legistar/download/pdf/4094602/April_2026_DDA_Financial_Statement.pdf


Downtown Development Authority Financials 

April 2026 

 

Façade Grant Checking Account: 

Balance 03/31/2026:   $11,618.43 

 - Debits    $12,134.00 

* + Automatic Deposits  $25,000.00 

Ending Balance 04/30/2026  $24,484.43  

*$25,000 allocation from 2024 – 2025 budget  

 Outstanding Spring 2025 – 124 – 126 N. Hill Street (James Dutton) - $5,000 – Total 

$5,000.00 

 $24,484.43 balance - $5,000 for 124-126 N. Hill Street = $19,484.43 grant funds 

available 

General Business Assistance Grant Checking Account: 

Balance 03/31/2026   $25,001.04 

-Debits     $ 4,497.50 

+Interest    $          8.09 

Balance 04/30/2026   $20,511.63 

*Processing $1,000 for Kendall Law Firm 130 N. Hill Street 

**$1,048.40 Approved April 2026 for Caldwell Cottage  

**$20,511.63 bank balance – ($1,000 + $1,048.40) = $18,463.23 available. 

Revolving Loan Checking Account: 

Balance 03/31/2026   $   8,347.28 

Transactions    $           0 

Balance 04/30/2026   $   8,347.28 

Site Acquisition Account: 

Balance 03/31/2026     $ 41,848.55 
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*Deposits      $      600.00 

**Debits      $   8,300.00 

Interest this Month     $         12.56 

Ending Balance 04/30/2026    $  34,161.11 

*Putt N Pour Rent 

**Nova Environmental – Phase I and Asbestos/Lead Paint Report. 
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AGENDA ITEM SUMMARY

ITEM SUMMARY:
Monthly downtown hotel project update.

Submitted By: 
Jeremy Stratton,CEcD

Meeting Date: 
12/05/2026
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AGENDA ITEM SUMMARY

ITEM SUMMARY:
E. Broad Street properties update.

1. Continued discussion of RFQ for E. Broad Street properties.
2. Other updates.

Submitted By: 
Jeremy Stratton,CEcD

Meeting Date: 
12/05/2026

ATTACHMENTS:
Updated Heck Chapel RFQ Package.pdf
Aerial Properties.pdf
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REQUEST FOR QUALIFICATIONS
REIMAGINING HECK CHAPEL, E. BROAD STREET, & COUNTY JAIL 

The Griffin Downtown Development 

Authority is seeking proposals from 

qualified developers, investors, and 

teams that will help us reimagine the 

former Heck Chapel, County Jail, and 

surrounding E. Broad Street environment 

in Griffin, Georgia (See map insert for 

location of property).

With the development of the Courtyard by 

Marriott on the front of the Historic City Hall 

(HCH) property, we have the opportunity to 

partner with a first-class development team 

to come up with a quality project that will 

accentuate the architectural aesthetics of the 

area and add to the positive quality of life for 

Griffin residents. 

We welcome strong proposals to help us 

consider the possibilities to help transform 

the E. Broad Street area. 

GRIFFIN, GEORGIA

DATE: JUNE 1, 2026
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REQUEST FOR QUALIFICATIONS
REIMAGINING HECK CHAPEL, E. BROAD STREET, & COUNTY JAIL

Griffin Downtown Development Authority 
770.228.5356 

EXISTING BUILDING

HECK CHAPEL

COUNTY JAIL

HECK CHAPEL

ADJOINING LOT
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LOT CONSOLIDATION PLAT 
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1.	 Be very specific and indicate which part(s) of the project you propose 
for your development - Heck’s Chapel, vacant lot 1, vacant lot 2, 
County Jail?  

2.	 Who is your team for this project?  What are their credentials (please 
provide resumes, professional background information for each 
participating team member?  

3.	 What is your proposed use(s) and concepts for redeveloping the Heck 
Chapel, County Jail, and E. Broad Street properties in question?  

4.	 What is your proposed purchase price for the site?  

5.	 Please provide a detailed schedule from start to finish for the project 
with important milestones?  When will the project be completed?  

6.	 What is your proposed budget for the project?  

7.	 Please provide adequate drawings of the properties and how the 
finished product will look like on the exterior as well as how it would 
be depicted on a site plan.  Keep in mind that the properties are part 
of the city’s commercial historic district overlay area. 

8.	 How will the project add to the area aesthetically and accentuate the 
architecture of Historic City Hall and the proposed drawings of the 
Courtyard by Marriott?  

9.	 How will your project add to the quality of life for Griffin residents and 
neighboring land uses, including the Courtyard by Marriott?  

10.	What assistance do you propose from the city and the Downtown 
Development Authority to make the project work? 

11.	The prospective developer should have a structural engineer sign off 
on the Heck Chapel proposed work.

GRIFFIN, GEORGIA

PLEASE PROVIDE THE FOLLOWING INFORMATION IN YOUR PROPOSAL:

Griffin Downtown Development Authority 
770.228.5356 
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DUE DATE: CONTACT US

We are seeking completed 
proposals until:

September 1, 2026.  

Griffin DDA
100 South Hill St.
Griffin, GA 30224

(770) 228-5356
www.cityofgriffin.com

NEIGHBORING USES

HISTORIC CITY HALL
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DUE DATE: CONTACT US

We are seeking completed 
proposals until:

September 1, 2026.  

Griffin DDA
100 South Hill St. Griffin, GA 30224

(770) 228-5356
www.cityofgriffin.com

NEIGHBORING USES

PROPOSED EXTERIOR ELEVATION DESIGN
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Parcel: 014 35010
Owner: City of Griffin
Use: Historic City Hall
0.72 acres

Parcel: 014 35006
Owner: DDA
Use: Future Courtyard by
Marriot Hotel
2.16 acres

Parcel: 014 35001
Owner: DDA
Use: Heck Chapel
0.25 acres

Parcel: 014 35002
Owner: DDA
Use: Vacant 1
0.21 acres

Parcel: 014 35002A
Owner: DDA
Use: Vacant 2
0.06 acres

Parcel: 014 35003
Owner: DDA
Use: Vacant 3
0.13 acres

Parcel: 014 35005
Owner: DDA
Use: Historic County Jail
0.48 acres
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AGENDA ITEM SUMMARY

ITEM SUMMARY:
Update on General Business Assistance Grants.

1. Review of existing General Business Assistance grants.
2. Consideration of General Business Assistance grant for The Garden.at 312 E Solomon Street.
3. Consideration of General Business Assistance grant for Minute Man Press at their new location.

Submitted By: 
Jeremy Stratton,CEcD

Meeting Date: 
12/05/2026

ATTACHMENTS:
GBAG Grant List.xlsx
The Garden GBAG Application.pdf
GNG HVAC Mechanical Services LLC.pdf
Complete GBAG Application - Minuteman.pdf
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Period
Business Address Project Applied Completed Paid

2022
Caldwell Cottage 119 S. Hill Street Front Sign, store door, steps 8/4/2022 X $1,000.00
Celebrity Suites 123 N. Hill Street Plumbing, Painting 9/1/2022 X $1,000.00
Ms. Good Day Ice Cream 119 W. Taylor Street Ice Cream Machine 10/9/2022 X $1,000.00
Holbrook Holistic Therapy 228 E. Poplar Street Massage Chair 11/22/2022 X $1,000.00
Total $4,000.00

2023
Emerald Chandelier 204 W. Poplar Street Replaced Flue Pipe 1/11/2023 X $1,000.00
City Beautification Chappell Street Clean and Paint Side Bldg. 4/1/2023 X $1,000.00
Emerald Chandelier 204 W. Poplar Street Replaced Flue Pipe 7/21/2023 X $1,000.00
Reggae Vybez 133 N. Hill Street Equipment Inside Bldg. 11/27/2023 X $1,000.00
Total $4,000.00

2024
Piedmont Brewery 129 S 6th Street Facility Lighting 1/16/2024 X $1,000.00
Mammoth Arms 134 W. Broad Street Signage and Shelving 2/13/2024 X $1,000.00
Lucky You Tattoo 524 W. Solomon Street Water Heater 2/21/2024 X $1,000.00
Tipsy Daisy 132 S. Hill Street Building Sign 3/26/2024 X $1,000.00
Tea's Brow & Lash LLC 132 N. 8th Street Building Sign 5/14/2024 X $1,000.00
Smashburger 130 W. Solomon Street Painting, flooring 11/4/2024 X $1,000.00
Total $6,000.00

2025
The Garden 312 E. Solomon Street Pan covers, Ladles, Frying 3/4/2025 X $1,000.00
Caldwell Cottage 119 S. Hill Street Back of building improve 5/31/2025 X $1,000.00
Caldwell Cottage 119 S. Hill Street Flood Proof Basement 8/28/2025 X $1,000.00
Reset Aesthetics 137 N. Hill Street Painting and moving thermo 11/12/2025 X $1,000
Total $4,000.00

General Business Assistance Grants
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2026
Kendall Law Firm 130 N. Hill Street Window Replacement 1/12/2026 Processing $1,000.00
Piedmont Brewery 129 S. 6th Street Front Door Replacement 2/17/2026 X $4,497.50
Caldwell Cottage 119 S. Hill Street Sign for back, planter, spruce 4/14/2026 $1,048.40
Total $6,545.90
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Date: 5/8/2026 Invoice Number: GNG-GBGV-GRIFFIN-2026-001

Invoice Date: 5/8/2026

Due Date: Today 

Customer: The Garden Project:

Hood System Installation  - The 

Garden Beer Garden & Venue

314 E Solomon St. 

Griffin, GA 30223

Attn: Client 

Date Service Description Amount

Apr'26 Hood 2,500.00$            

Apr'26 Duct Work, Curb & Exhaust 1,300.00$            

Apr'26 Make-up Air-Duct Work & Exhaust 1,300.00$            

Apr'26 Electrical wiring hood & fire suppresion 1,300.00$            

Apr'26 Installation 3,800.00$            

Apr'26 A&J Hydro Fire Suppression 2,283.00$            

Total Due Immediately: 12,483.00$          

Notes:

Thank you for your business. Please don’t hesitate to reach out with any questions or if further documentation is needed.

GNG HVAC MECHANICAL SERVICES, LLC

744 E 3RD St.

Jackson, GA 30233

gngmechanical@gmail.com

770-870-4308
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Date

5/12/2025

Invoice #

30862

Bill To

Minuteman Press
119 W. Solomon St.
Griffin, GA 30223

Ship To

BROOKS PRINTING SERVICE & EQUIPMENT
http://www.brooksprintingequipment.com

514 Business Park Dr.
Dallas, North Carolina 28034

P.O. No. Terms

Due on receipt

Due Date

5/12/2025

Rep

DJO

Total

Balance Due

Subtotal

Sales Tax  (0.0%)

Payments/Credits

INVOICE SHOULD BE PAID BY CHECK ONLY 
TO DISCUSS PAYMENT BY CREDIT CARD OR WIRE  

PLEASE CONTACT US DIRECTLY AT 704-923-0414  
FOR SECURITY PURPOSES BROOKS PRINTING 

WILL NEVER SEND OR REQUEST WIRE 
INFORMATION BY E-MAIL

All invoices due on receipt unless otherwise stated. After 30 days a monthly fee may be
applied.  Unless other arrangements are specified in writing on invoice; any deposits for
equipment is an agreement that you will pay in full and pick up the equipment within
30days or forfeit your deposit.  The equipment will then go back in stock to be sold.

Item Description Qty Rate Amount

2000-EQUIP Challenge305XG, 2009 Serial #09X1487 1 17,000.00 17,000.00T
2000-FREIGHT INCLUDES DELIVERY 0.00T

60 Days parts & warranty

$17,000.00

$17,000.00

$17,000.00

$0.00

$0.00
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AGENDA ITEM SUMMARY

ITEM SUMMARY:
Update on facade grants.

1. Further discussion about the facade grant language to allow more flexibility on applications.
2. Consideration of a facade grant for 122 W. Taylor Street.
3. Consideration of a facade grant for 203-207 E. Taylor Street.

Submitted By: 
Jeremy Stratton,CEcD

Meeting Date: 
12/05/2026

ATTACHMENTS:
Facade Grant List.xlsx
2026 Facade Grant Scoring.pdf
Application - 122 W. Taylor St - Otis Blake.pdf
Niles Murray20250911145232.pdf
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Application
Business Address Project Date Completed Paid

2022
Cotton Mill 312 E. Solomon Street 60-Foot Long awning 12/22/2021 X 3,750.00$    
Gritz Family Restaurant 105 South Hill Street New lighted signage 1/15/2022 x 3,500.00$    
City Church 220 E. Solomon Street Replacing Windows 3/21/2022 X 5,000.00$    
Putt and Pour 111 W. Slaton Avenue Install new exterior fencing 4/1/2022 X 4,567.50$    
Myrtle's Plot Twist 209 S. 6th Street Replace awning/front door 4/1/2022 X 5,000.00$    
Terri Ann Howle 114 W. 6th Street Repair brick mortar on back 9/19/2022 X 3,000.00$    
Kizzy's Kakes 215 S 6th Street Install building signs 9/20/2022 X 1,909.43$    
2022 Total 26,726.93$  

2023
Waits Cleaners 220 Meriwether Street Exterior windows 4/24/2023 X 5,000.00$    
Impact Christian Ministeries 113-115 W. Solomon Awning 6/16/2023 X 859.65$       
McLeroy 115 South Hill Street Paint, Awning, Glass 7/18/2023 X 5,000.00$    
Studio D 111 N. Hill Street Paint the façade 8/30/2023 X 3,429.50$    
2023 Total 14,289.15$  

2024
Jill Joseph Salon 120 W. Taylor Street External Window 3/12/2024 X $5,000
Lucky You Tattoo Emporium 524 W. Solomon Street Paint façade/windows 3/13/2024 X $1,962.50
Piedmont Brewery 129 S. 6th Street Painting, Lighting 4/26/2024 X $5,000
Wolfhunter Jiujitsu Club 123 S 5th Street Paint façade 9/16/2024 X $3,000
Reggae Vybz 133 N Hill Street Painting, Lighting 9/30/2024 X 1,365.00$    
Smash Burger Bar 132 W. Solomon Street Front Garage Door 10/15/2024 X $5,000
2024 Total $21,327.50

2025
City Church 220 E Solomon Street Main Entrance Sign 3/1/2025 X 5,000.00$    
Color Co. 211 S. 6th Street Professional Signage 3/18/2025 X 3,000.00$    

Façade Grants
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Griffin Gaming - James Dutton 124 and 126 N. Hill StreetPainting/ windows 4/1/2025 5,000.00$    
Doc Holliday Saloon 116 W. Solomon Street Trim, brick, painting 4/24/2025 X 5,000.00$    
RMA - Jared Cordova 137 N Hill Street Painting 8/25/2025 X $3,250
Steve Morris 206-214 N Hill Street Painting/windows 8/25/2025 X $12,134.00
2025 Total 5,000.00$  33,384.00$  
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AGENDA ITEM SUMMARY

ITEM SUMMARY:
General discussion of proposed Flex Grant. 

Submitted By: 
Jeremy Stratton,CEcD

Meeting Date: 
12/05/2026

ATTACHMENTS:
Flex Grant Description.docx
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Flex Grant: 

The Flex Grant program is designed to help leverage capital investment and major building 

improvements and renovations in the designated Griffin Downtown Development area.  We 

have found that businesses/developers sometimes have financial gaps which may prevent them 

from moving forward but/for a targeted incentive that would keep the project on target and 

result in a multitude of positive benefits including an increased tax base, new jobs, and less 

blight and vacant buildings. 

The Flex Grant is a discretionary cash grant program approved and given by the Downtown 

Development Authority Board to businesses/companies/developers that purchase a building 

within the Downtown Development Authority boundaries and can demonstrate that they will 

make a capital investment of at least $500,000 in building improvements, and machinery and 

equipment purchases.  The grant amount is discretionary and will be based on the overall 

positive impact of the project on the community.  As an example, a project grant awarded could 

be greater for projects with a projected larger tax revenue and/or create more high-quality jobs.  

Another example of a larger grant award is a project that involves the company agreeing to take 

on a key larger and blighted building in the district. 

The DDA has an overall budget for flex grants each year.  The program will be funded each year, 

and the board will make decisions on who receives the grants and how much.  There will be a 

discrete number of grants awarded based on funding availability.  Once funds are depleted for 

that year there will be no further grants until the program is funded the next fiscal year. 

Who Can Apply for the Grant?  Commercial, industrial, market rate residential, and mixed-use 

projects are eligible.  The grantee must meet any and all zoning, planning, and historic 

preservation requirements. 

The business/developer must apply BEFORE they start their proposed project.  This is part of the 

“but/for” clause.  The business/developer cannot start the project until the grant process has 

been completed, and a potential grant is awarded. 

When Can Business/Developer Apply for the Grant?  Program applications can be submitted 

year-round and the DDA will consider them at their monthly meetings, which are held on the 

second Tuesday of every month at 8:15 AM.  For an application to be considered that month, it 

must be fully completed, signed, and submitted to the DDA Executive Director by the end of the 

business day on the first Monday of the month.     

Uses of the Grant:  We are keeping the use of the grant funds by the 

company/business/developer as flexible as possible to help close the deal hence the name Flex 
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Grant.  This is a “but/for” grant where the developer/company/business make the case that the 

grant is needed for the project to move forward. 

Application Process:  The applicant will fill out the basic application to share data about their 

project and how much of a grant is requested based on the “gap” needed to complete the 

project.  Additionally, the applicant will  provide a detailed narrative of the project describing 

the scope of the project, what will be accomplished, how will the project be funded, what is the 

project “gap”, when will it be accomplished, and what are the plans for the future.  A detailed 

timeline and budget should also be provided with the packet. 

Items Needed for Application to be submitted: 

1.  Basic application 

2. Project Narrative 

3. Project Timeline 

4. Project Budget 

After the grant items are submitted, the DDA staff and Board will take a precursory look at the 

application and offer any initial feedback. 

The applicant will be required to make an in-person ten-minute maximum presentation to the 

board at the regularly scheduled DDA meeting.  This will be an opportunity for the applicant to 

go into greater detail about the project, share drawings and mock-ups of the project, answer 

questions, and give a face to the project.   

The board will make a decision on the project within 10 days of the presentation and will get 

back to the applicant. 

Terms of the Grant:  The grantee will sign a performance agreement stating the amount of 

capital investment, job creation (if a non-residential use) 

When is Grant Given:  The grant is a reimbursement so the developer/company/business must 

complete the project, make the necessary investment, and provide documentation that the 

investment was made before a check is issued.  Receipts of the investment should be provided 

as a means to check against the proposed budget.  For a four year period after the project is 

completed, the grantee will be required to provide annual updates about the project and its 

sustainability.  Once the four-year period has been completed, the grant is considered to be 

completed. 

Clawbacks:  If the business/developer/ does not maintain the full investment over a four-year 

period, the DDA will clawback the incentive amount proportionately based on the number of 

years that the grantee maintains the business/development up to four years.  For example, if 

the business closes in year 2, it would be a 2-year shortfall of the 4 and be a 50% clawback. 
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Close Year 1 = 75% clawback  

Close Year 2 = 50% clawback 

Close Year 3 = 25% clawback 

Close Year 4 = 0% clawback 
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City of Griffin Leadership and Management
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Jeremy Stratton,CEcD
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City of Griffin Other Departments
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AGENDA ITEM SUMMARY

ITEM SUMMARY:
The City of Griffin is committed to providing equal access to all of its programs, services and activities regardless
of race, color, religion, marital status, gender, gender identity, genetic information, sexual orientation, national
origin, age, physical or mental disability, past or present membership in the Uniformed
Services, applicants to the Uniformed Services, any protected concerted activity or any other legally protected
status. Any individual who needs an accommodation because of a disability should contact Stephanie Woods at
(770) 233-2923 or hr@cityofgriffin.com as far in advance of a meeting as possible.

Submitted By: 
Jeremy Stratton,CEcD

Meeting Date: 
12/05/2026
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