CITY OF KINGMAN
MEETING OF THE TRANSIT ADVISORY COMMISSION
Council Chambers
310 N. 4th Street Kingman, AZ 86401

3:30 PM AGENDA Monday, January 26, 2026

**A member of the Commission may be attending the meeting by telephone or video
conference**

COMMISSION REGULAR MEETING
CALL TO ORDER AND ROLL CALL
PLEDGE OF ALLEGIANCE
1. PRESENTATIONS

a. Open Meeting Law & Parliamentary Procedure Training for 2026

The City Attorney will provide the annual Open Meeting Law and Parliamentary
Procedure training to the Commission members.

b. Commission Handbook Overview

The City Clerk's office will give an overview of the Advisory Boards and Commissions
Handbook.

2. APPROVAL OF MINUTES

a. Approval of the Regular Meeting Minutes of October 27, 2025

Consideration of the Regular Meeting Minutes of October 27, 2025 for approval as
written or with necessary corrections. Discussion and possible action.

3. CALL TO THE PUBLIC - COMMENTS FROM THE PUBLIC

Those wishing to address the Commission should fill out request forms in advance.
Comments from the Public will be restricted to items not on the agenda with the exception
of those on the Consent Agenda. There will be no comments allowed that advertise for a
particular person or group. Comments should be limited to no longer than 3 minutes. The
Commission may not respond to speakers during the call to the public. The Commission
may direct the Staff to study the matter or request that the matter be placed on a future
agenda.

4. ACTION ITEMS

a. Appointment of Chair

The Commission will vote on a Chair person for the new year. Discussion and
possible action.

b. Appointment of Vice Chair
The Commission will appoint a Vice Chair for the new year. Discussion and


https://d2kbkoa27fdvtw.cloudfront.net/cityofkingman/9497542673dcd31909f717afaac17b830.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofkingman/152f0bfb08e9d4845e1f7aed0261f6710.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofkingman/cbbed2c18b194ae3d8199f418e9547be0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofkingman/d66c5d289765f9b12be7d12615a642cb0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofkingman/4c646e897abf9fa57c0f9afaaa48966c0.pdf

possible action.

c. Transportation to the Kingman Airport Industrial Park

Discussion regarding KART service to the Kingman Airport Industrial Park, and the
possibility of including a connection to High School stops. Discussion and possible
action.

d. Route Modifications

Discussion regarding possible route modifications that were presented in the Long
and Short-Range Transit Plan. Discussion and Possible Action.

5. REPORTS

a. Public Transit Superintendent Report

Transit Superintendent Sheri Furr will provide the Commission with an update. For
Information Only.

6. ANNOUNCEMENTS BY COMMISSION MEMBERS

Limited to announcements, board and commission liaison reports, availability/attendance
at conferences and seminars.

7. REQUESTS FOR FUTURE REPORTS AND UPDATES
ADJOURNMENT

ALL PERSONS ATTENDING THE COMMISSION MEETING, WHETHER SPEAKING TO THE COMMISSION
OR NOT, ARE EXPECTED TO OBSERVE THE COMMISSION RULES, AS WELL AS THE RULES OF
POLITENESS, PROPRIETY, DECORUM AND GOOD CONDUCT. ANY PERSON INTERFERING WITH THE
MEETING IN ANY WAY, OR ACTING RUDELY OR LOUDLY WILL BE REMOVED FROM THE MEETING
AND WILL NOT BE ALLOWED TO RETURN.

ANYONE REQUIRING ACCOMMODATIONS SHOULD CONTACT THE CITY CLERK’S OFFICE AT 928-753-8113, AT LEAST 24 HOURS IN
ADVANCE.


https://d2kbkoa27fdvtw.cloudfront.net/cityofkingman/160712309735a43853494323d7bd39170.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofkingman/29274c14564c22e318413cdd7805ca2b0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofkingman/35bc97e17c8d45274d96496d5a0a51330.pdf
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CITY OF KINGMAN
COMMUNICATION TO COMMISSIONERS

TO: Commission Members

FROM: Tanya Fergueson

MEETING DATE: January 26, 2026

AGENDA SUBJECT: Open Meeting Law & Parliamentary Procedure Training for
2026

ATTACHMENTS:

OML Training (2025 Update).pptx


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3828257/OML_Training__2025_Update_.pdf

Annual Open
Meeting Law
Training
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Open Meeting Law

General Provisions

“It Is the public policy of this state that meetings of
public bodies be conducted openly and that
notices and agendas be provided for such
meetings which contain such information as is
reasonably necessary to inform the public of the
matters to be discussed or decided. Toward this
end, any person or entity charged with the
iInterpretations of this [law] shall construe any
provision of this [law] in favor of open and public
meetings”




Open Meeting Law

General Provisions

“All meetings of any public body shall be public
meetings and all persons so desiring shall be
permitted to attend and listen to the deliberations
and proceedings.”

What does this mean?

THE PUBLIC’S BUSINESS MUST BE CONDUCTED
IN PUBLIC.




Open Meeting Law

Why Open Meeting Law matters:

e |t protects the public and preserves their right to
participate in government.

e |t protects public officials and maintains integrity of
government, ensures a better informed citizenry,
and builds trust between the government and
citizenry.



Open Meeting Law

Who must comply with Open Meeting Law?

YOU

“Public body” is defined as “the Legislature, all boards
and commissions of this state or political
subdivision ...all standing, special or advisory
committees or subcommittees appointed by,
the public body.




Open Meeting Law

What constitutes a “meetinq”’?

“...the gathering, in person or through
technological devices of a quorum of
members of a public body at which they
discuss, propose or take legal action,
Including any deliberations by a quorum
with respect to such action.”




Open Meeting Law

« A quorum is defined as:

“a majority of the members of a board or
commission.”

Vacant positions do not reduce the quorum
requirement.
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Open Meeting Law

What constitutes a meeting?
Technological devices includes (but is not limited to):

E-mail Website Blogs Facebook
Twitter LinkedIn Snapchat Instagram
Text Messaging Any similar technologies

» Elected Officials should refrain from sending e-mails or other electronic
communications to a quorum of the members of the public body. In order
to avoid serial meetings, don't propose legal action to any members
electronically.

e Refrain from using electronic communications to discuss with members
matters likely to come before the public body for action.
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Open Meeting Law

Splintering the Quorum

A meeting may also occur when less than a guorum
of the public body discusses a matter of city business
and one or more members later discusses the matter
with another member of the public body.




Open Meeting Law

Informing the Public

No meeting may take place with less than 24 hours
notice to the general public and each member of the

public body.




Open Meeting Law

Agendas

Agendas must include:

Notice of the date, time, and location of the
meeting.

An agenda of “specific matters to be discussed,
considered, or decided at the meeting”.

Must contain “such information as is reasonably
necessary to inform the public of the matters to be
discussed or decided.

The “other matters” must in some reasonable
manner be “related” to an item specifically listed
on the agenda.
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Open Meeting Law

Only items specifically listed on the agenda or
matters related thereto may be discussed,
considered, or decided. If it’s not on the agenda it
cannot be discussed.

If a matter not specifically listed on the agenda is
brought up during a meeting, the better practice,
and the one to minimize subsequent litigation, is to
defer discussion and decision on the matter until a
later meeting when it can be properly listed on the
agenda.

If action Is taken on an item not properly noticed on
the agenda, then that particular action violates
Open Meeting Law and is null and void.
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Open Meeting Law

Calls to the Public

« An open call to the public is an agenda item that
allows the public to address the public body on
topics of concern within the public body’s
jurisdiction, even though the topic is not specifically
isted on the agenda.

« These are NOT required by state statute.

e YOUu may impose a reasonable time Iimit on
speakers.
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Open Meeting Law

Calls to the Public

As a public body you have four options during call to
the public:

 Respond to criticism after the close of the Call to
the Public

e Ask staff to review the item

 Ask that a matter be placed on a future agenda so
it can be discussed

e Sitin silence

**Call to the Public is only permitted if it is specifically
isted on the agenda.
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Open Meeting Law

The Public’s Rights

The public has a right to: The public has no right to:

e Attend o Speak*
e Listen :

e Disrupt
« Tape Record P
 Video Tape

*Except during a designated call to the public or
public hearing

18



Open Meeting Law

Sanctions for Violation

If a public officer knowingly violates Open Meeting
Law, the court may impose a civil penalty

This penalty can also be imposed against each
person who knowingly aids, agrees to aid or
attempts to aid in violating Open Meeting Law

If a public officer knowingly violates the law with the
iIntent to deprive the public of information, the
public officer may be removed from office and
ordered to pay attorney fees

All legal action done by any public body during a
meeting held in violation is null and void
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Conflict of Interest

It is illegal to fall to declare a conflict of interest
under Arizona law or to participate or otherwise be
Involved in discussion on issues or contracts where
such a conflict exists.

This covers all public officers and employees of
Incorporated cities and towns.

This also applies to private interests of public
official’s or employee's relatives.

Find out ahead of time what your conflicts are.
Call the City Attorney’s Office.

20



Conflict of Interest

In general, a conflict of interests will result when an
officer or employee of a city or town or relative of an
officer or employee is involved in substantial
ownership or salaried employment with a private
corporation doing business with the city.

A public officer or an employee may sell equipment,
material, supplies, or services to the municipality ONLY

AFTER public competitive bidding.

21



Conflict of Interest

Remote interests are so minor that they do not
constitute illegal conflicts of interests.

If you have only a “remote interest” in a matter before
the public body, then you can vote and participate in
the discussion.

22



Remote Interest

(a) That of a nonsalaried officer of a nonprofit corporation.

(b) That of a landlord or tenant of the contracting paurty.

(c) That of an attorney of a contracting party.

(d) That of a member of a nonprofit cooperative marketing association.

(e) The ownership of less than three percent of the shares of a
corporation for profit, provided the total annual income from dividends,
including the value of stock dividends, from the corporation does not
exceed five percent of the total annual income of such officer or
employee and any other payments made to him by the corporation do
not exceed five percent of his total annual income.

(f) That of a public officer or employee in being reimbursed for his actual
and necessary expenses incurred in the performance of official duty.

(g) That of a recipient of public services generally provided by the
Incorporated city or town, political subdivision or state department,
commission, agency, body or board of which he is a public officer or
employee, on the same terms and conditions as if he were not an officer
or employee.

(h) That of a public school board member when the relative involved is
not a dependent, as defined in section 43-1001, or a spouse.
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Remote Interest Cont.

() That of a public officer or employee, or that of a relative of a public
officer or employee, unless the contract or decision involved would
confer a direct economic benefit or detriment on the officer, the
employee or his relative, of any of the following:

o (i) Another political subdivision.

o (i) A public agency of another political subdivision.

o (ii) A public agency except if it is the same governmental entity.

() That of a member of a trade, business, occupation, profession or class
of persons consisting of at least ten members which is no greater than the
Interest of the other members of that trade, business, occupation,
profession or class of persons.

(k) That of a relative who is an employee of any business entity or
governmental entity that employs at least twenty-five employees within
this state and who, in the capacity as an employee, does not assert
control or decision-making authority over the entity's management or
budget decisions.

(D The ownership of any publicly traded investments that are held in an
account or fund, including a mutual fund, that is managed by one or
more qualified investment professionals who are not employed or
controlled by the officer or employee and that the officer or employee
owns shares or interest together with other investors.
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Open Meeting Law &
Conflict of Interest

See Arizona Revised Statutes § 38-431- § 38-431.09
and § 38-501 - 8§38-511

If you have any guestions regarding Open
Meeting Law or Conflicts of Interest, please feel
free to contact the City Clerk’s Office or City
Attorney’s Office.
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Basic Parliamentary
Procedure

What is parliamentary procedure?

It Is a set of rules for conduct at meetings, that
allows everyone to be heard and to make decisions
without confusion.

Why Is parliamentary procedure important?

Because it's a time tested method of conducting
business at meetings and public gatherings. It can
be adapted to fit the needs of any organization. It's
Important that everyone know these basic rules!
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Motions

A MOTION is a proposal that the entire membership take
action or a stand on an issue. Motions are how members
express themselves.

There are three basic types of motions that you will use:

Main Motions: The purpose of a main motion is to introduce
items to the membership for their consideration. They cannot
be made when any other motion is on the floor, and yield to
privileged, subsidiary, and incidental motions.

Subsidiary Motions: Their purpose is to change or affect how a
main motion is handled, and is voted on before a main
motion.

Incidental Motions: Their purpose is to provide a means of
questioning procedure concerning other motions and must be
considered before the other motion.

27



How are motions
presented?

1. Obtaining the floor

o Wait until the last speaker has finished.
o Address the Chairperson.
o Wait until the Chairperson recognizes you.

2. Make Your Motion

o Speak in a clear and concise manner.

o Always state a motion affirmatively. Say, "l move that we ..." rather than, "|
move that we do not ...".

o Avoid personalities and stay on your subject.

3. Wait for Someone to Second Your Motion

4. Another member will second your motion or the
Chairperson will call for a second.

28



5. If there is no second to your motion it is lost.
6. The Chairperson States Your Motion
o The Chairperson will say, "it has been moved and seconded that we ..."
Thus placing your motion before the membership for consideration and
action.
o The membership then either debates your motion, or may move directly
to a vote.
o0 Once your motion is presented to the membership by the Chairperson it

becomes "assembly property"”, and cannot be changed by you without
the consent of the members.

/. Expanding on Your Motion

o The time for you to speak in favor of your motion is at this point in time, rather than
at the time you present it.

o The mover is always allowed to speak first.
o All comments and debate must be directed to the Chairperson.
o0 Keep to the time limit for speaking that has been established.

o The mover may speak again only after other speakers are finished, unless called
upon by the Chairperson.

8. Putting the Question to the Membership
o The Chairperson asks, "Are you ready to vote on the question?"
o If there is no more discussion, a vote is taken.
o On a motion to move the previous question may be adapted.

29



Parliamentary Procedure is the best way to get things
done at your meetings. But, it will only work if you use it

properly.

1. Allow motions that are in order.

2. Have members obtain the floor properly.
3. Speak clearly and concisely.

4. Obey the rules of debate.

Most importantly: BE COURTEOUS

30
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CITY OF KINGMAN
COMMUNICATION TO COMMISSIONERS

TO: Commission Members

FROM: Annie Meredith

MEETING DATE: January 26, 2026

AGENDA SUBJECT: Commission Handbook Overview
SUMMARY:

The City Clerk's office will give an overview of the Advisory Boards and Commissions
Handbook.

ATTACHMENTS:
Advisory Boards and Commissions Handbook Upated 09-2025- FINAL.pdf
Commissioner Handbook Review Presentation.pdf
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Advisory Boards & Commissions
Handbook
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Chapter 1- Introduction

WELCOME

Welcome to the City of Kingman Advisory Boards and Commissions. The City of Kingman City Council thanks you
for your service to your community. This Commissioner Handbook has been developed to assist new & continuing
members with understanding the general principles & operating issues of membership, City of Kingman
requirements, & Council Policy Statements that relate to commissions. This Handbook contains major points &
guidelines of responsibilities.

Commissioners attend regular meetings, special meetings, and work sessions, and evaluate projects and
proposals. New terms and concepts are encountered; more knowledge is gained about activities happening
around town; and a greater understanding about government and public decision-making begins to develop. An
Advisory Board and Commission member takes the future of their community seriously. To be an effective
member requires commitment to ensuring a promising future of the community coupled with hard work, the
patience to listen, and the willingness and ability to make decisions.

ABOUT KINGMAN

The City of Kingman is a "General Law" City operating under a Council/Manager form of government. As a General
Law City, business is conducted in accordance with Title 9 of the Arizona Revised Statutes (ARS). The City Council
may form boards and commissions to assist in the establishment and evaluation of policies of the City.

This handbook includes information on the roles and duties of each Advisory Board and Commission as well as the
expectations of each Advisory Board and Commission member (hereinafter the “member”). The handbook also
provides guidance for challenges that members may face during the course of service. Study this book; successin
your new role depends on understanding the duties and laws associated with your position. If you have any
guestions or concerns, please contact your Advisory Board or Commission staff liaison, the City Attorney or the
City Clerk.

CITY CONTACT INFORMATION

City Manager City Attorney City Clerk

310 N Fourth St 429 E Beale St 310 N Fourth St
Kingman, AZ 86401 Kingman, AZ 86401 Kingman, AZ 86401
928-753-8102 928-753-8091 928-753-8335

34



Chapter 2- The Advisory Board and Commission Member

ROLES AND RESPONSIBILITIES OF MEMBERSHIP

Advisory Boards and Commissions in Kingman provide a valuable communication link between the community and
the City Council. They are generally advisory in nature and their input, usually in the form of recommendations to
the City Council or Staff, are considered in evaluating the effectiveness of programs and policies. The value and
importance of citizen participation is recognized as an integral part of the development and operation of our
community. Advisory Board and Commission meetings serve as a forum where the public may voice their
opinions to allow their concerns to be considered during the decision-making process.

As a member of an Advisory Board or Commission, it is your responsibility to become as knowledgeable as you can
about the purpose, role and activity of the board or commission. Plan to attend all meetings, become informed
on the topics appearing on the agenda and remain engaged throughout your tenure. Talk to your friends and
neighbors about agenda items in order to gain both positive and negative feedback. Review the background
information supplied by the applicant and/or staff. Weigh the pros and cons of the issue before you and try to
make the best decision for the overall community.

The City Council has set an expectation on the importance of Advisory Board and Commission members
attendance. Attendance will be tracked and any appointed member that has 3 or more unexcused absences will
be considered to have abandoned their appointment and will be referred by the Staff Liaison to City Council for
removal. An excused absence is one that is reported to the Staff Liaison or Recording Secretary at least twenty-
four (24) hours before a meeting.

If an Advisory Board or Commission member wishes to resign from their position, they can do so by providing
written notice to the Staff Liaison or Recording Secretary in the form of an email or letter.

Role of the Chair
e Fulfill the responsibilities of an Advisory Board or Commission member;
e Coordinate with the Staff Liaison on meeting agendas, meeting dates, and other logistical issues;
e Serve as the presiding officer and facilitate public meetings;
e Communicate meeting processes to the public and board or commission members;
e Encourage discussion among Advisory Board or Commission members and give all members an
opportunity to speak, in a fair and orderly manner;
e Keep discussions and the meeting on track; and,
e Ensure that all meeting participants are treated with respect.

Role of the Vice Chair
e Fulfill the responsibilities of an Advisory Board or Commission member; and
e Assume the duties of the Chair during his or her absence.

Role of the Council Liaison
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A Councilmember is assigned, if appropriate, to serve as a Council Liaison to an Advisory Board or
Commission. The Council Liaison shall:

Attend Advisory Board or Commission meetings;

Provide regular updates to the Council on Advisory Board and Commission meetings, activities, and
accomplishments;

Recommend appointments to fill vacancies on Advisory Boards and Commissions upon conclusion of
the selection and interview process; and,

Encourage and support members to achieve their mission within the boundaries established by
Council.

The Council Liaison role is an observer of the Advisory Board or Commission meeting and should refrain from
active participation.

Role of the Staff Liaison

A Staff Liaison is assigned to an Advisory Board or Commission based on the Department responsible for the
commission. The Staff Liaison shall:

Attend Advisory Board and Commission meetings;

Assist the Chair with meeting management and decorum;

Work with the Recording Secretary to prepare the meeting agenda for public posting;

Communicate with the commission members, providing agendas, correspondence, and follow up to
guestions in a timely manner;

Report to the City Manager any issues with commissioner attendance;

Report to the City Clerk any resignations or vacancies that need to be filled;

Encourage and support Advisory Board and Commission members to achieve their mission within the
boundaries established by Council.

Misunderstandings and problems may develop in the relationship between staff and members if an
enthusiastic member attempts to take on duties which are not within the scope of the Advisory Board or
Commission. Each member must be alert to the difference between advisory and input responsibilities versus
doing the work.

Bearing this in mind, consider the following advice when interacting with staff:

Contact should be with the staff member assigned to the Advisory Board or Commission.

Contact with staff should pertain to the board/commission task at hand.

Staff is responsible for making you aware of the policies and programs of the Advisory Board or
Commission and the City as a whole. If you are not clear on these policies and programs please do not
hesitate asking for clarification.

Members should not ask for individual reports, favors or special considerations.

Members should recognize that staff is assigned to work with the Advisory Board/Commission;
however, they report directly to their supervisor or the City Manager. Staff members are limited to the
amount of time which can be devoted to Advisory Board or Commission assignments.

The City Manager is responsible for making the final decision regarding staff time allocations.

Role of the Recording Secretary
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A Recording Secretary is assigned to an Advisory Board or Commission based on the Department responsible
for the commission. The Recording Secretary Liaison shall:
e Attend Advisory Board and Commission meetings;
e Work with the Staff Liaison to prepare the meeting agenda for public posting 1 week prior to the
meeting;
e Communicate with the commission members, providing agendas, correspondence, and follow up to
guestions in a timely manner;
e Report to the City Clerk any resignations or vacancies that need to be filled;

INTERACTING WITH FELLOW MEMBERS, CITY COUNCIL AND THE PUBLIC

Fellow Members

Your association with fellow members will be your most important relationship as you serve. It is important to
recognize that each member comes from a different background. Also recognize that the reasons for serving will
vary. Each member will contribute in their own way and is an important part of the decision-making process. We
should not expect every member to give of their time, talent and knowledge to the same degree. Some may give
more and some less, but in the end the community should benefit.

Bearing this in mind, consider the following advice when interacting with fellow members:

e Always respect the viewpoint of others even though it may be opposite of your own.

e Allow the other individual to articulate their views and then attempt to make an objective evaluation of
those views.

e Evaluation of fellow members’ viewpoints should be based on what is best for the community as a whole.

e Members must be open and honest at all times.

e Each member has a responsibility to recognize and welcome new members.

City Council

The most important aspect of the relationship between the Advisory Boards and Commissions and the appointing
legislative body (City Council) is their advisory role. Advisory means that the Boards and Commissions make
recommendations to the legislative bodies and the elected officials have the final say.

For example, the Advisory Boards and Commissions might recommend a change in Ordinances to the community,
but it is the City Council that takes final action on the recommendation. An Advisory Board and Commission that
has a good working relationship with the Council can play a key role in keeping the elected officials informed
about issues in the community.

The Public

It is important to recognize that as an Advisory Board or Commission member, your actions and comments are
often interpreted to be that of the organization, staff or City. A member's comments to the media or those made
in public can be misinterpreted even if identified as a personal opinion and not that of the organization.
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Bearing this in mind, consider the following advice when interacting with the public:

e There should be no promises made to the public that are binding on the Advisory Board, Commission, staff
or City.

e Comments to the public and media should be factual.

e Technical questions which cannot be answered by members should be referred to appropriate staff.

e Members have an obligation to listen to input from the public and should make this opportunity readily
available when appropriate.

e Individual comments of members should always be distinguished from full organization positions. It may
take special emphasis to identify this when dealing with the public and media.

e There may be occasions when a member or the Advisory Board or Commission as a whole may come
under the barrage of public attack. Try not to take the matter personally; the old adage that you can't
please all of the people all of the time certainly holds true in government business.
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Chapter 3- The Public Body

OPEN MEETING LAW

The following is only a summary of the Open Meeting Law. For further information or clarification, contact the
City Clerk at 753-8335 or the City Attorney at 753-8091. A general rule of thumb is when in doubt err on the side
of openness rather than secrecy.

The Arizona Open Meetings Law states very simply that, with a few limited exceptions, all meetings of a public
body shall be open to all persons desiring to attend. The Law defines a "meeting" as "the gathering of a quorum
of members of a public body to propose or take legal action, including any deliberations with respect to such
action."

This means all regular and special meetings, work or study sessions and any other meetings or gatherings at which
a quorum of the public body is present to discuss or decide the public body's business must comply with the
notice, agenda, and minute requirements specified in the Law and, except where an executive session is expressly
authorized, be open to the public. If the public body or its presiding officer appoints a committee or
subcommittee to study a particular issue, the meetings of the committee or subcommittee are also governed by
the Law, regardless of the composition of the committee or subcommittee.

The Law applies to more than just the meetings of the legislature, the Board of Supervisors and City Council. It
applies to any "public body." This means that Planning and Zoning Commissions, Boards of Adjustment, State
Licensing Boards, Library Boards, School Boards, Special District Boards and their respective standing, special and
advisory committees and subcommittees must all comply with the provisions of the Law.

Public Notice of Meetings

The Law requires public notice to be given for all public meetings and executive sessions. The first step is to file
with the appropriate official a statement identifying where public notices of meetings of the public body will be
posted. Public bodies of cities and towns must file the statement with the City Clerk’s office.

Once this statement has been filed, the Law requires that the public body post notice of each of its meetings in
accordance with this statement and “give such additional notice as is reasonable and practicable.” Any public
body that intends to meet for a specified calendar period on a regular day or date and at a regular place and time
may post public notice of these meetings at the beginning of this period of time. For example, a notice of regularly
scheduled meetings of a city council may be posted once at the proper location to cover all regular meetings
taking place during a specified period of time. The notice must indicate the period of time for which the notice will
be valid.

Except when an actual emergency is found to exist, no public meeting or executive session may be held with less
than twenty-four-hour notice. A meeting may be recessed and resumed with less than twenty-four-hour notice if
public notice of the initial session was properly given and if public notice of the time and place of the continuation
of the meeting or the location of where such information can be obtained is given prior to recessing.

Notice must also be given for any executive session of the public body. The notice must cite the specific provision
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of law authorizing an executive session (see A.R.S. 38-431.02). When an executive session is held, at least twenty-
four-hour notice must be given to the members of the governing body and the general public.

Types of Meetings

Regular Meeting- This is the regularly scheduled meeting of the Board/Commission based on the adopted
meeting schedule. This meeting may contain a variety of agenda items, including department reports,
presentations, and action items.

Work Session- This is a meeting that may be called to allow the Board/Commission an opportunity to discuss a
specific topic at length and could include presentations from staff or other agencies as deemed necessary.
This meeting type is for discussion only, no action may be taken at a work session.

Special Meeting- This is a meeting that may be called in between regularly scheduled meetings, if there is
action that needs to be taken on an item before the next regularly scheduled meeting.

Agendas
In addition to notice of the time, date and place of the meeting, the Law requires that the public body provide an
agenda of specific matters to be discussed, considered or decided at the meeting.

Agendas must contain such information as is reasonably necessary to inform the public of the matters to be
discussed or decided. Public bodies may also include in their agenda’s items such as call to the public to designate
that part of the meeting at which members of the public may address the public body.

Only items specifically listed on the agenda or matters related thereto may be discussed, considered, or decided.
If it’s not on the agenda it cannot be discussed and the Staff Liaison will request that the discussion stop and the
matter be placed on a future agenda. If a matter not specifically listed on the agenda is brought up during a
meeting, the Chair or the Staff Liaison will request that the Commission defer discussion and decision on the
matter until a later meeting when it can be properly listed on the agenda. If action is taken on an item not
properly noticed on the agenda, then that particular action violates Open Meeting Law and is null and void.

Requesting an Agenda Item

The Commission agenda is set by the Staff Liaison. A commissioner may request that an item be placed on a
future agenda during the “requests for future reports and updates” portion of their regularly scheduled meetings.
If the Staff Liaison determines that a request can be fulfilled by sending an email update or report to the
Commission, they may do so.

Minutes
All public bodies, except subcommittees and advisory committees, must provide written minutes or a recording of
all meetings. The minutes or recording of all public meetings must include the following:

e The date, time and place of the meeting.

e The members of the public body recorded as either present or absent.

e A general description of the matters discussed or considered.

e An accurate description of all legal actions proposed, discussed or taken and the names of member who
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propose each motion.

e The names of persons, as given, making statements or presenting material to the public body and a
reference to the specific legal action addressed by the person.

e Ifthe discussionin the public session does not adequately disclose the subject matter and specifics of the
action taken, the minutes of the public meeting at which such action was taken should contain sufficient
information so that the public may investigate further the background or specific facts of the decision.

The minutes or a recording of any meeting, except for the minutes of executive session, must be open to public
inspection no later than three working days after the meeting. Minutes must be taken in executive session and
must be kept confidential except from the members of the public body which met in executive session or officers,
appointees, or employees who are the subject of discussions. If the public body wishes to exclude all staff from
attending the executive session, then the minutes should be recorded by a member of the public body.

In addition to written or recorded minutes of the meeting, the law provides that any part of a public meeting can
be recorded by any person in attendance by means of a tape recorder, camera, or other means of sonic
reproduction as long as there is no significant interference with the conduct of the meeting.

E-Mail and Other Social Media Violations

The Law applies to all meetings of a public body, whether a quorum gathers “in person or through technological
devices.” Therefore, you should be extra careful when communicating with any other members —even less than a
guorum —via technology, such as by telephone or e-mail. This includes serial discussions where you communicate
with one member and that member speaks to another, etc. Otherwise, you may find that you have violated the
Law.

A “meeting” occurs when a quorum of a public body “gathers” and takes any one of four actions: discusses legal
action, proposes legal action, takes legal action, or deliberates with respect to any such actions. An attorney
general opinion notes that the simple act of a public body member sending out a single e-mail to a quorum of the
public body could violate the Law if the e-mail proposes legal action. Moreover, “[t]hree of these activities [to
discuss, deliberate, or take action] necessarily involve more than a one-way exchange between a quorum of a
public body,” so even the simple act of a member of the public body responding to, exchanging, or otherwise
circulating e-mails regarding legal action among a quorum could be interpreted as a violation of the Law. You
should be extra cautious whenever communicating with other members using e-mail or other technological
devices.

Technological devices include, but is not limited to:

) Email

) Website

. Blogs

. Social Media

o Text Messages

To help public bodies comply with the Law, the attorney general recommends members of public bodies who
send e-mails to each other might want to include the following language in their e-mail message to remind
colleagues that replying or circulating an e-mail to others could be construed as discussing, deliberating, or
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taking legal action:

“To ensure compliance with the Open Meeting Law, recipients of this message should not forward it to other
board (council) members and board (council) members should not reply to this message.”

For similar reasons, the attorney general advised that staff might want to use the following language:

“To ensure compliance with the Open Meeting Law, recipients of this message should not forward it to other
members of the public body. Members of the public body may reply to this message, but they should not
send a copy of the reply to other members.”

Discussions among members of a public body via blogs, tweets, Facebook and similar social media are subject
to the Open Meeting Law in the same manner as e-mail.

What is Not a Meeting?

Attendance by a majority of Commissioners at a conference or at an open and publicized meeting organized to
address a topic of local community concern such as a Chamber of Commerce forum on housing is not considered a
meeting, provided that a majority of Commissioners do not discuss among themselves, specific business within
the Advisory Board or Commission’s jurisdiction. Similarly, attendance of a majority of an Advisory Board or
Commission at a social or ceremonial event is not considered a meeting, again provided that a majority of
Commissioners do not discuss among themselves, specific business within the Advisory Board or Commission’s
jurisdiction.

Sanctions
If any business of a public body is conducted in violation of the provisions of the Law, the actions taken at such
meeting are null and void.

In addition, any person affected, the attorney general, or the county attorney for the county in which an alleged
violation occurred may file an action and obtain civil penalties, attorney’s fees and court injunctions against the
public body or public official. If the court finds that a public officer intentionally violated the Law, the court may
remove the individual from office and assess them personally with the attorney’s fee award.

CONFLICT OF INTEREST

One of the most misunderstood phrases in government is conflict of interest. The phrase carries negative
connotations, and yet it is only natural in a system of part-time citizen legislators for elected and appointed
officials to face potential conflict of interest situations. It is not "bad" to have a conflict of interest, but it is
illegal to fail to declare a conflict of interest under Arizona law or to participate or otherwise be involved in
discussions on issues or contracts where such a conflict exists.

The Conflict of Interests Law distinguishes between interests that are "remote" and "substantial." Remote
interests are minor and do not constitute illegal conflicts of interests. Any interest which is not remote, as
detailed in state law, is a substantial interest. If you have only a “remote interest” in a matter before the
council, then you can vote and participate in the discussion. Some examples of remote interests include
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holding a non-salaried officer or member position of a nonprofit corporation or being a landlord or tenant of
a contracting party.

Another example of a remote interest is belonging to a trade, business, occupation, profession, or class of
persons. Some boards and commissions have requirements for the makeup of members including age, profession,
residency, etc. This is to ensure that each demographic of the community is fairly represented. If you were
appointed due to professional association, experience or background, you will be expected to provide that specific
technical expertise and point of view to the commission, committee or board. However, you were not appointed
to serve only as the representative of a specific group. When the group’s interest conflicts with that of the general
public, your primary responsibility is to the public. All board members must work for the benefit of the public first,
with the good of any particular profession, industry or special interest group taking a secondary position.

Substantial interest is defined in this law as any monetary or proprietary interest, either direct or indirect,
other than those that are remote. In general, a conflict of interest will result when an officer or employee of a
city or town or relative of an officer or employee is involved in substantial ownership or salaried employment
with a private corporation doing business with the city or town. For example, if a council member owns or is
employed by a lumberyard selling to the city, then a conflict may exist. On the other hand, if the council
member is the lawyer for that lumberyard, or if the council member leased land to the lumberyard, then it is
possible that no conflict exists.

Situations in which an individual member may have a personal conflict of interest are governed by Arizona
statutes. It is not always easy to determine whether you have a conflict of interest and the potential criminal
penalties are severe. If a conflict is determined, the best practice is to declare the conflict and leave the room for
the discussion and vote on that item. If you have any doubt as to whether you have a conflict, you should abstain
from participating and voting. Consult the City Attorney before you take action. Try to identify your potential
conflicts ahead of time.

MAKING RECOMMENDATIONS

The majority of commissions serve in an advisory capacity and fulfill their duties through making
recommendations to the City Council. You will work with your fellow members to examine an issue and determine
the best course of action. This becomes your recommendation to the Council and will appear on the next possible
agenda for the Council’s consideration.

There may be an occasion when the Council returns a recommendation back to you for further consideration. Do
not become discouraged when this happens. This generally occurs due to statements offered by citizens present
at a Council meeting that completely change the tone of the recommendation. If warranted the City Council will
return the topic to the Advisory Board or Commission for further study.

On the other hand, the Council may reject the recommendation and take opposite action. Try to remain positive
and do not take it personally. The Council may receive additional information and/or viewpoints during the
Council meeting. Remember, it is the City Council that has final responsibility and will be accountable to the
public.

PROCEDURES FOR CONDUCTING THE MEETING
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Call to Order

The meeting shall be called to order by the Chair. In the absence of both the Chair and Vice-Chair, the Meeting
shall be called to order by the Recording Secretary, who shall immediately call for the selection of a temporary
Chair.

Question to be Stated

The Chair shall verbally restate, or shall ask the Recording Secretary to verbally restate, each question
immediately prior to calling for discussion and the vote. Following the vote, the Chair shall ask the Recording
Secretary or authorized designee to verbally announce the results of voting, including the ayes, nays and
abstentions. The Chair shall publicly state the effect of the vote for the benefit of the audience before proceeding
to the next item of business. Formal votes shall not be taken at work sessions or executive sessions.

Rules/Decorum/Order
The Chair shall determine all points of order after consultation with the Recording Secretary or Staff Liaison,
subject to the right of any member to appeal such determination to the whole Advisory Board/Commission. If any
appeal is taken, the question (motion) shall be substantially similar to the following: “Shall the decision of the
Chair be sustained?” In which event, following a second, a majority vote shall govern, and conclusively determine
such question of order.

Order and Decorum.

e Advisory Board or Commission Member: Any Member desiring to speak shall address the Chair and, upon
recognition by the Chair, may speak.

e Employees: Members of the administrative staff and employees of the City shall observe the same rules of
procedure and decorum applied to Members. The Staff Liaison shall ensure that all participating City
employees observe such decorum and will direct the participation of any staff member in the discussion of
the Council. The Staff Liaison shall first be recognized by the Chair prior to addressing the Advisory Board
or Commission. Any staff member desiring to speak shall first be recognized by the Staff Liaison.

e Public: Members of the public attending the Meetings shall observe the same rules of order and decorum
applicable to the Advisory Board or Commission. Unauthorized remarks or demonstrations from the
audience, such as applause, stamping of feet, whistles, boos or yells shall not be permitted by the Chair,
who may direct a law enforcement officer to remove such offender/s from the room.

Proper decorum is to be maintained during all Meetings by the Members, staff and guests. It is the responsibility
of the Chair of the Meeting to ensure compliance with this Policy. The Chair shall request that a speaker refrain
from improper conduct; if the speaker refuses, the Chair may end the speaker’s time at the podium. If the speaker
refuses to yield the podium after being asked to do so by the Chair, the Chair may recess the Meeting for a brief
time, end the speaker’s time at the podium, or direct a law enforcement officer present at the Meeting to remove
from the Meeting the person whose conduct is disorderly or disruptive.

Motions:
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When a motion is made and seconded, it shall be stated by the Chair before voting commences. Some commonly
used motions are:

Adjourn: A motion that ends the meeting.

Recess: A motion that suspends the meeting on a temporary basis.

Motion to Table: A motion to table enables the assembly to lay the item aside temporarily or
permanently. A motion to table shall not be debated and shall preclude all amendments or debate of the
subject under consideration.

Motion to Limit or Terminate Discussion: Such a motion shall be used to limit or close debate on, or
further amendment to, the main motion. This is referred to as “Call for the Question” and is the motion
used to cut off debate and to bring the group to an immediate vote on the pending motion; it requires a
majority vote. The vote shall be taken by voice. If the motion fails, debate shall be reopened; if the motion
passes, a vote shall be taken on the main motion.

Motion to Amend: A motion to amend shall be debatable only as to the amendment. A motion to amend
an amendment on the floor shall not be in order. An amendment modifying the intention of a motion shall
be in order, but an amendment relating to a different matter shall not be in order. Amendments shall be
voted on first, prior to consideration of subsequent amendments. After allamendments have been voted
on, the Members shall vote on the main motion (as amended, if applicable).

After the motion has been made, or after a public hearing has been closed, no member of the public shall address
the Advisory Board or Commission without first securing permission from the Chair.

After discussion has been concluded and the Chair, the Member who made the motion or the Recording Secretary
has restated the motion under consideration, the following procedure shall apply:

Casting a Vote:

In acting upon every motion, the vote shall be taken by casting an Aye/Nay vote in which the vote of each
member of the Public Body can be clearly ascertained and recorded in the Meeting minutes.

The vote on each motion shall be entered into the record by names of the Members voting for or against.
If a Member has declared a Conflict of Interest, the Recording Secretary shall include a statement such as
“Abstained due to declared Conflict of Interest” in the Official Minutes as part of the results of the vote.
Should a Member fail to vote, unless the Member’s vote is excused by the State law; his/her vote shall be
counted as “Aye.”

The affirmative vote of a majority of a Quorum shall be required for passage of any matter before the Council.
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Chapter 4- The Advisory Boards and Commissions

AIRPORT AND INDUSTRIAL PARK ADVISORY COMMISSION

Membership: 7 members

Meeting Schedule:  Bi-Monthly on the 3™ Monday of February, April, June, August, October, and December @ 3:00PM in
Council Chambers.

Staff Liaison: Public Works/Airport, 928-757-2134

Purpose: The commission shall provide advice and guidance in the creation, implementation and revisions of the
airport master plan and policies that impact the industrial park. The commission shall review city progress in the
fulfillment of the master plan. The commission will focus on promoting positive relationships with aviation
activities, industrial park operations and citizen education and involvement.

Responsibilities:
e Monitor the airport master plan and recommend updates and amendments.
e Support economic development of the airport and industrial park.
e Provide advice to the City Council regarding plans for the regulation of future growth, development
and beautification of the airport and industrial park.
e Promote, support, and enhance the overall image and benefits of the airport and industrial park to the
tenants, users and community overall.

BOARD OF ADJUSTMENT

Membership: 5 members

Meeting Schedule: As called

Staff Liaison: Development Services, 928-753-8130
Purpose:

(a) The Board of Adjustment shall hear and decide appeals from the decisions of the zoning administrator and
shall exercise other powers as may be granted by statute and adopt all rules and procedures necessary or
convenient for the conduct of its business. An appeal stays all proceedings in the matter appealed from, unless
the zoning administrator certified to the board of adjustment decides that, in their opinion by facts stated in the
certificate, a stay would cause imminent peril to life or property. Upon such certification proceedings shall not be
stayed, except by restraining order granted by the board or by a court of record on application and notice to the
zoning administrator. The board shall fix a period within forty-five (45) days of receipt of the appeal for a hearing,
and shall give notice of hearing by both publication in a newspaper of general circulation in accordance with A.R.S.
§ 9-462.04 and by posting the notice in conspicuous places close to the property affected.

(b) The board shall:
(1) Hear and decide appeals in which it is alleged there is an error in an order, requirement or decision
made by the zoning administrator in the enforcement of the Zoning Code of the City of Kingman.
(2) Hear and decide special exceptions to the terms of the Zoning Code of the City of Kingman only if,
because of special circumstances applicable to the property, including its size, shape, topography, location,
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or surroundings, the strict application of the Zoning Code will deprive such property of privileges enjoyed
by other property of the same classification in the same zoning district. Any variance granted is subject to
such conditions as will assure that the adjustment authorized shall not constitute a grant of special
privileges inconsistent with the limitations upon other properties in the vicinity and zone in which such
property is located.

(3) Reverse or affirm, wholly or partly, or modify the order or decision appealed from and make such order
or decision as ought to be made, and to that end shall have the powers of the officer from whom the
appeal is taken.

(c) A board of adjustment may not:
(1) Make any changes in the uses permitted in any zoning classification or zoning district, or make any
changes in the terms of the Zoning Code provided the restriction in this subsection shall not affect the
authority to grant variances.
(2) Grant a variance if the special circumstances applicable to the property are self-imposed by the
property.

(d) The board processes.
(1) No appeal shall be taken to the board until and unless the zoning administrator has first reviewed an
application for building permit and has refused to issue a permit according to plan submitted, or has
rendered an interpretation of the Zoning Code.
(2) Every appeal shall be filed in duplicate on forms provided by the city, and shall be complete in all
respects before being accepted for filing. The appeal shall bear the signature of the owner of the property
affected or shall be accompanied by a letter from the owner acknowledging the taking of the appeal.
(3) At the time of the hearing, all interested parties shall be heard and any discussion shall be had. The
minutes of said hearing shall be taken, and copies thereof shall be available to the public in the office of
the city clerk.
(4) The concurring vote of a majority of the board shall be necessary to reverse an order or decision of an
administrative official, or to decide in favor of the applicant, on any matter brought to the board’s
consideration on appeal.
(5) Upon a concurrence of a majority of the members of the board, the board shall rule whether said
building, structure or use is included or excluded from said district regulation, or whether a variance
therefrom shall be allowed.
(6) The rulings of the board shall be written, and shall be verified by the chairman of said board and be
attached to the copies of the minutes of the hearing. Copies of both the minutes and the ruling shall be
mailed to all interested parties. The rulings and the minutes shall be available to the publicin the office of
the city clerk.
(7) No later than thirty (30) days after the filing of the decision in the office of the city clerk, a person
aggrieved by a decision of the board, or taxpayer, or municipal officer may petition the Mohave County
superior court for a writ of certiorari for review of the board’s decision. Allowance of the writ shall not
stay proceedings upon the decision appealed from but the court may, on application, on notice to the
board and for good cause shown, grant a restraining order, and on final hearing may reverse or affirm,
wholly, or partly, or may modify the decision reviewed.
(8) No application for an appeal of the zoning administrator’s decision or a request for a variance that is
the same or substantially the same as a request which has been acted upon by the board of adjustment
shall be filed within one (1) year of the date of the board of adjustment’s action.
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BUILDING BOARD OF APPEALS

Membership: 5 members

Meeting Schedule: As called

Staff Liaison: Development Services, 928-753-8130
Purpose:

(a) A Board of Appeals shall be established within the City of Kingman in order to hear and decide appeals of
orders, decisions or determinations made by the building official and/or fire marshal with regard to the
adopted editions of:

(1) International Fire Code; and

(2) International Building Code; and

(3) International Residential Code; and

(4) International Plumbing Code; and

(5) International Fuel Gas Code; and

(6) International Mechanical Code; and

(7) International Energy Conservation Code; and

(8) International Existing Building Code; and

(9) International Property Maintenance Code; and

(10) NFPA 70: National Electric Code; and

(11) International Swimming Pool and Spa Code.

(b) Limitations on authority. An application for appeal shall be based on a claim that the true intent of one (1)
or more of these codes or the rules legally adopted thereunder have been incorrectly interpreted, the
provisions of this Code do not fully apply or an equally good or better form of construction is proposed. The
board shall have no authority to waive requirements of the adopted code(s).

(c) The Board of Appeals shall be established and operated in accordance with this section, and shall be
authorized to hear evidence from appellants and the building official or fire marshal pertaining to the
application and intent of the codes listed above for the purpose of issuing orders pursuant to these
provisions.

(d) The Board of Appeals shall comply with the general requirements of section 2-168 unless specifically
amended in this article.

(e) The application for appeal shall be filed on a form obtained from the building official or fire marshal or
from the city website, within twenty (20) days after the notice was served. Such notice may be in the form of
written plan review comments, correction notice, violation notice, notice and order, or any other notice
authorized in the listed codes.

(f) The board shall meet upon notice from the chairman, within twenty (20) days of the filing of an appeal.

CLEAN CITY COMMISSION

Membership: 7 members
Meeting Schedule: Quarterly on the 3™ Thursday of January, April, July and October @ 5:00PM in Council Chambers.
Staff Liaison: Public Works, 928-757-7467

Purpose: The commission shall recommend to the Mayor and Common Council policies emphasizing
volunteerism, education, litter prevention and beautification as established under policies or programs adopted
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by the city. The commission shall focus on promoting civic beautification and environmental awareness by
educating the citizens of the community and organizing local beautification campaigns.

Responsibilities:
e |Initiate, plan, direct and coordinate programs designed to result in a sustained reduction of litter in
the Kingman community.
e Enlist the cooperation of the citizens, government, business and industries to this end.
e Promote programs such as Adopt-A-Block, designed to assist and promote community beautification.
e Promote and maintain a clean community.

ECONOMIC DEVELOPMENT ADVISORY COMMISSION

Membership: 7 members

Meeting Schedule:  Bi-Monthly on the 4™ Tuesday of February, April, June, August, October, and December @ 12:00PM
in Council Chambers.

Staff Liaison: Economic Development, 928-565-1415

Purpose: The commission shall provide advice and guidance in the creation, implementation and revisions of the
economic development master plan. The commission shall review city progress in the fulfillment of the master
plan. The commission will bridge communication efforts to build relationships between the public sector, the
community and business interests.

Responsibilities:

e Bridge communication efforts to build relationships between the public sector, the community and
business interests.

e Promote sound economic growth in Kingman by stimulating the expansion of existing industry,
attracting new enterprises, and assuring a favorable community climate for new ideas and economic
growth.

e Promote the hospitality and tourism industry in Kingman while fostering businesses that serve and
enjoy the loyalty of our local and regional community

e Promote and volunteer at economic development events.

e Promote economic development and to establish a framework to be utilized in coordinating local,
State and Federal efforts to attract and encourage sound economic growth in the City.

GOLF COMMISSION

Membership: 7 members

Meeting Schedule:  Bi-Monthly on the 2" Wednesday of February, April, June, August, October, and December @
1:00PM in Council Chambers.

Staff Liaison: Parks and Recreation, 928-757-7919

Purpose:

The commission shall provide advice and guidance in the creation, implementation and review of the Golf Course
Master Plan. The commission shall review city progress in the fulfillment of the Master Plan. The Commission will
focus on promoting opportunities to expand golfing programs and community engagement.
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Responsibilities:
e Provide advice and guidance in the creation, implementation, and review of the Golf Course Master
Plan.
e Review City progress in the fulfillment of the Golf Course Master Plan.
e Focus on promoting opportunities to expand golfing programs and community engagement.

HERITAGE PRESERVATION COMMISSION

Membership: 7 members

Meeting Schedule:  Bi-Monthly on the 4" Tuesday of January, March, May, July, September, and November @ 12:00PM
in Council Chambers.

Staff Liaison: Economic Development/Tourism, 928-718-2582

Purpose: The commission shall be advisory to the Mayor and Common Council in all matters regarding historic
and heritage preservation in the City of Kingman.

Responsibilities:

e Provide recommendations in accordance with the Kingman Zoning Code regarding the preservation and
restoration of archeological, historical sites and properties located in the City for the purpose of preserving the
heritage of the City of Kingman.

e Recommend the preparation of a comprehensive inventory of historic buildings and landmarks in the City of
Kingman.

e Increase public awareness of the value of historic, architectural, archeological and cultural preservation by
developing and participating in public information programs.

e Make known to the owners of historic properties and the public, standards for architectural review and design
review of preservation projects.

e Evaluate and comment upon decisions by other public agencies affecting the physical development and land use
patterns in historic districts, as appropriate.

MUNICIPAL UTILITY COMMISSION

Membership: 7 members
Meeting Schedule: Monthly on the 4t Thursday @ 5:30 PM in Council Chambers.
Staff Liaison: Engineering, 928-753-8122

Purpose: The commission will act as a review board to study, evaluate, and make recommendations to the
Common Council on matters involving exceptions, interpretations, modifications and appeals to the adopted
regulations and system policies.

Responsibilities:
e Toactin an advisory capacity to the City Council concerning policy affecting the planning and development
of the City of Kingman's water, sewer and sanitation systems.
e To act as a review body to study, evaluate, and make recommendations to the City Council on matters
involving exceptions, interpretations, modifications and appeals to the adopted regulations and system
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policies.

e To establish close coordination and maintain effective communication with the City of Kingman
Planning and Zoning Commission with regard to utility regulations and policies.

e To review, evaluate and make recommendations to the City Council on policies pertaining to other
public and private utility companies when requested by the Council.

PARKS, AQUATICS, RECREATION, AND TRAILS COMMISSION

Membership: 7 members

Meeting Schedule: Quarterly on the 3 Wednesday of February, May, August and November @ 12:00PM
Staff Liaison: Parks and Recreation, 928-757-7919

Purpose:

The commission shall provide advice and guidance in the creation, implementation and revisions of the parks and
trails master plans. The commission shall review city progress in the fulfillment of the master plans. The
commission will focus on promoting opportunities for fitness, outdoor activities and recreational programming for
all.

Responsibilities:
e Review and make recommendations on citizen requests for park, aquatics, recreation and trails
improvements.
e Promote recreation activities improving health and wellness.
e Promote recreation activities and the use of City, County and School facilities for such activities.
e Evaluate the need for and recommend to the Council improvements to park, aquatics recreation and
trails improvements facilities.

PLANNING AND ZONING COMMISSION

Membership: 7 members
Meeting Schedule: Monthly on the 2" Wednesday @ 5:30PM in Council Chambers
Staff Liaison: Development Services, 928-753-8130

Purpose: The commission shall hear, and make decisions and recommendations regarding zoning issues within the
city limits. The commission’s powers and duties are described in Arizona Revised Statutes Title 9, Chapter 4 and
the City of Kingman’s adopted Zoning Code.

Responsibilities:

e To make such surveys, studies, maps, plans or plats of the whole or any portion of the city and or any
land outside thereof, which in the opinion of the commission bears relation to a comprehensive plan,
and shall submit such plan to the City Council with its studies and recommendations and it may
publish the same.

e To make recommendations for the location of erection of statuary, memorial or work of art in public
places; public buildings; bridges; viaducts, street fixtures, public structures or appurtenances and the
sites thereof.

e To make recommendations upon plans, plats or replats of subdivisions or re-subdivisions in the City
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which show streets, alleys or other portions of the same intended to be dedicated for the public use.

e To make recommendations for street, park, parkway, boulevard, traffic ways or other public
improvements.

e To carry on comprehensive studies of present conditions and the future growth of the City in order to
guide and accomplish a coordinated, adjusted and harmonious development of the city in accordance
with the present and future needs.

e To prepare a comprehensive plan regarding the height, number of stories and size of buildings and
other structures; the percentage of lot that may be occupied; the size of yards, courts and open
spaces; the density of population; the location and use of buildings, structures and land for trade,
industry, residence, or other purposes.

e To conduct public hearings upon the adoption of such comprehensive plan or any amendments
thereto, and on zoning ordinance changes.

To recommend to the Council from time to time, as conditions require, amendments, supplements,
changes or modifications in the comprehensive plan, or zoning, sign or subdivision ordinances.

TRANSIT ADVISORY COMMISSION

Membership: 5 members
Meeting Schedule: Quarterly on the 4™ Monday of January, April, July and October @ 3:30PM in Council Chambers.
Staff Liaison: Public Works/Transit, 928-692-3103

Purpose: The commission shall serve as an advisory group to the City of Kingman on public transportation issues
with the City of Kingman and surrounding area. The Transit Advisory Commission is established by the guidelines
of Section 5311 Program Guidelines for the Arizona Department of Transportation. The commission will actin an
advisory capacity to the Mayor and Common Council in the development of the transit program and guide future
planning of that program(s) to assure that the public transit system meets the needs of the majority of people in
the Kingman area.
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Chapter 5- Legal Resources

1. City of Kingman Website: https://www.cityofkingman.gov/government/boards-and-
commissions

2. City of Kingman Board & Commission Code:
https://www.codepublishing.com/AZ/Kingman/#!/html/Kingman02/Kingman0209.html|

3. Attorney General Agency Handbook: https://www.azag.gov/office/publications/agency-
handbook

4. Open Meeting Law: https://www.azoca.gov/open-meetings/
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ADVISORY BOARD AND COMMISSION MEMBER ACKNOWLEDGEMENT

, , having been newly appointed to the

do hereby affirm that | have reviewed the

contents of the Advisory Boards and Commissions Handbook on

Dated Signature

ADVISORY BOARD AND COMMISSION MEMBER OATH OF OFFICE
CITY OF KINGMAN MOHAVE COUNTY, ARIZONA

STATE OF ARIZONA)
)ss.
County of Mohave )

l, , do solemnly swear (or affirm) that | will support the Constitution of the United

States and the Constitution and laws of the State of Arizona; that | will bear the true faith and allegiance to
the same, and defend them against all enemies, foreign and domestic; and that | will faithfully and impartially

discharge the duties of the office of Board/Commission Member for the

Advisory Board/Commission according to the best of my ability, so help me God. (or so | do affirm).

Signature Date
A.R.S. 38-231

Term Dates:
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BOARD & COMMISSION
HANDBOOK OVERVIEW

Presented By: City Clerk Annie Meredith, MMC



RESPONSIBILITIES OF COMMISSION MEMBERS

e Provide a valuable communication link between the Community & City Council.

e Attend all meetings- 3 or more unexcused absences will result in removal.

e Review the backup material ahead of time, and become informed on the agenda
topics.

e Solicit feedback from friends, neighbors, and community members on items
coming before the commission.

e Be engaged.
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ROLE OF THE CHAIRPERSON

e Coordinate with the Staff Liaison on meeting agendas.
e Preside over the meetings.

e Encourage discussion among commission members.

e Keep the meeting on track.

e Ensure all participants are treated with respect.

ROLE OF THE VICE CHAIRPERSON

e Fulfill the responsibilities of a commission member.
e Assume the duties of the Chair during his or her absence.
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ROLE OF THE COUNCIL LIAISON

e Attend the board/commission meetings as an observer.

e Provide updates to the Council.

e Recommend appointments to fill vacancies.

e Encourage and support members to achieve the mission
within their boundaries established by Council.

58



ROLE OF THE STAFF LIAISON

e Attend the commission meetings.

e Assist the Chair with meeting management and decorum.

e Work with the Recording Secretary to prepare the agenda and send it
to the commission members.

e Communicate with the commission members.

e Report to the City Manager any issues with commissioner attendance.

e Report to the City Clerk any resignations or vacancies.

e Encourage and support the board/commission members to achieve

their mission within the boundaries established by Council.

59



ROLE OF THE RECORDING SECRETARY

e Attend the commission meetings.

e Work with the Staff Liaison to prepare the agenda and send it to the
commission members.

e Communicate with the commission members.

e Report to the City Clerk any resignations or vacancies.
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IMPORTANT REMINDERS

e Boards/Commissions shall have no financial, operational, or oversight authority
over the city or city departments.

e Contact should be with the staff member assigned to the board/commission
and pertain to the task at hand.

e If you are not clear on policies and programs, please ask for clarification.

e Members should not ask for individual reports, favors, or special
considerations.

e Members should recognize that while they work with staff, staff reports to their

supervisor or the City Manager, not the board/commission.

Boards/Commissions can not create subcommittees.
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REQUESTING AN AGENDA ITEM
e Agendas are set by the Staff Liaison.

e A commission member may request that an item be placed on a future agenda
Y

during the “requests for future reports and updates” portion of their regular
scheduled meetings.

o If the Staff Liaison determines that a request can be fulfilled by sending an

email update or report to the commission, they may do so.
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CALLING FOR A SPECIAL MEETING

e A commission may request to call an additional special meeting if there is an
item that needs to be heard before their next regularly scheduled meeting.

e Special meetings are subject to City Manager approval and meeting room
availability.
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KINGMAN

CITY OF KINGMAN
COMMUNICATION TO COMMISSIONERS

TO: Commission Members

FROM: Sheri Furr

MEETING DATE: January 26, 2026

AGENDA SUBJECT: Approval of the Regular Meeting Minutes of October 27, 2025

STAFF RECOMMENDATION:
Discussion and possible action.

SUGGESTED MOTION:
Move to approve the Regular Meeting Minutes of October 27, 2025.

ATTACHMENTS:
2025.1027.pdf
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CITY OF KINGMAN
MEETING OF THE TRANSIT ADVISORY COMMISSION
Council Chambers
310 N. 4th Street Kingman, AZ 86401

3:30 PM MINUTES Monday, October 27, 2025
COMMISSION REGULAR MEETING
CALL TO ORDER AND ROLL CALL

Member Name Status

Kelly Addy - Vice Chair Present
Ernest Hayes - Commissioner Present
Jennifer Hayes - Chair Present

Erin Kelley - Commissioner Present
William Pottenburgh - Commissioner Present

Chair Hayes called the meeting to order at 3:30 p.m. and roll call was taken. All
Commissioners were present with Commissioner Pottenburgh attending via Zoom.

PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was led by Chair Hayes and recited in unison.
1. APPROVAL OF MINUTES

a. Approval of July 28, 2025 Regular Meeting minutes.

Consideration of the July 28, 2025 Regular Meeting Minutes for approval as written
or with necessary corrections. Discussion and possible action.

Vice Chair Addy made a MOTION to APPROVE the minutes as written.
Commissioner Hayes SECONDED and it was APPROVED by the following:

AYE: Vice Chair Addy, Commissioner Hayes, Chair Hayes, Commissioner Kelley,
Commissioner Pottenburgh

NAY: None
2. CALL TO THE PUBLIC - COMMENTS FROM THE PUBLIC

There were no public comments.
3. ACTION ITEMS
4, REPORTS

a. Public Transit Superintendent Report

Transit Superintendent, Sheri Furr will provide the Commission with an update. Fo
Information Only.



KART Superintendent Sheri Furr presented the Public Transit Superintendent Report to
the Commission. Ms. Furr said that service has been running smoothly. KART has one
part-time B position open which is currently posted on the City of Kingman website. As
a reminder, all applicants must have a current commercial drivers license with a
passenger endorsement.

The Arizona Department of Transportation (ADOT) issued the notice of funding
availability for the next application cycle for the Section 5339 transit buses and bus
facility program. Ms. Furr said that this year's application requests funding to complete
the NEPA environmental assessment and facility engineering and design for the transit
center. Also in that application is a request for funds to replace one ADA equipped
transit vehicle. The application is due on Friday, October 31, 2025. Ms. Furr said that
she would be emailing the members a template and request for support letter.

Ms. Furr said that ADOT will be hosting a Grant Implementation Workshop on
November 4th and 5th for the next two year application cycle for Section 5311 Rural
Transit grant program which funds a major portion of KART's administration and
operating expenses. The cycle will be for the funding period of Federal fiscal years 2027
and 2028, which is the period between October 1, 2026 through September 30, 2028.
The cycle will open in December.

KART participated in several events including taking a bus to the Gingerbread House
for their transportation themed week, assisted the Kingman Fire Department with a
mass casualty training event and participated in the Walk Away From Drugs event.
KART also plans to participate in the downtown Christmas lights event.

Vice Chair Addy asked if there is anything new with bus advertising. Ms. Furr said that
the request for proposal has been written but not yet released due to upcoming signage
regulations that may need to be incorporated into the program.

b. Transit Center Update
Transit Superintendent, Sheri Furr will provide the Commission with an update. Fo
Information Only.

Transit Superintendent Sheri Furr addressed the Commission. She said that at the last
meeting Chair Hayes had asked for a transit center update. Ms. Furr said that KART is
still working to secure property. The next stage of the process will be the National
Environmental Policy Act environmental assessment as well as engineering and
design. She went on to say she is working on a grant application for that funding.

Ms. Furr said that she has been speaking with Hualapai Transit and they are interested
in partnering with KART for this project.

ANNOUNCEMENTS BY COMMISSION MEMBERS
There were no announcements.

REQUESTS FOR FUTURE REPORTS AND UPDATES
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Commissioner Hayes asked if KART plans to provide service to the industrial park. Ms.
Furr said that was on hold. She went on to say that if there are further questions this
could be added to the next meeting agenda for discussion. Chair Hayes asked that this
be added as an agenda item for the next meeting.

Commissioner Pottenburgh asked if including high school stops in the industrial park
route could be discussed. Ms. Furr said an agenda item reintroducing high school
stops could be included.

Chair Hayes asked that possible route modifications as addressed in the Short and
Long Range Study be placed on the next meeting agenda.

ADJOURNMENT

Chair Hayes adjourned the meeting at 3:43 p.m.

CERTIFICATE OF TRANSIT ADVISORY COMMISSION MINUTES: |, Donna Alderson,
Recording Secretary of the City of Kingman, Arizona, hereby certify that the foregoing Minutes
are a true and correct copy of the Regular Meeting Minutes of the Transit Advisory
Commission of the City of Kingman held on October 27, 2025.

Donna Alderson, Recording Secretary

All persons attending the Commission meeting, whether speaking to the Commission or not, are
expected to observe the Commission Rules, as well as the rules of politeness, propriety, decorum and
good conduct. Any person interfering with the meeting in any way, or acting rudely or loudly will be
removed from the meeting and will not be allowed to return.
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KINGMAN

CITY OF KINGMAN
COMMUNICATION TO COMMISSIONERS

TO: Commission Members
FROM: Tanya Fergueson
MEETING DATE: January 26, 2026
AGENDA SUBJECT: Appointment of Chair
SUMMARY:

The Commission will vote on a Chair person for the new year. Discussion and possible
action.

STAFF RECOMMENDATION:
Discussion and possible action.

SUGGESTED MOTION:
Discussion and possible action.
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B2

KINGMAN

CITY OF KINGMAN
COMMUNICATION TO COMMISSIONERS

TO: Commission Members
FROM: Tanya Fergueson
MEETING DATE: January 26, 2026
AGENDA SUBJECT: Appointment of Vice Chair
SUMMARY:

The Commission will appoint a Vice Chair for the new year. Discussion and possible
action.

STAFF RECOMMENDATION:
Discussion and possible action.

SUGGESTED MOTION:
Discussion and possible action.
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KINGMAN

CITY OF KINGMAN
COMMUNICATION TO COMMISSIONERS

TO: Commission Members

FROM: Sheri Furr

MEETING DATE: January 26, 2026

AGENDA SUBJECT: Transportation to the Kingman Airport Industrial Park
SUMMARY:

Discussion regarding KART service to the Kingman Airport Industrial Park, and the possibility
of including a connection to High School stops.

STAFF RECOMMENDATION:
Discussion and possible action.

SUGGESTED MOTION:
Discussion and possible action.
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KINGMAN

CITY OF KINGMAN
COMMUNICATION TO COMMISSIONERS

TO: Commission Members
FROM: Sheri Furr

MEETING DATE: January 26, 2026
AGENDA SUBJECT: Route Modifications
SUMMARY:

Discussion regarding possible route modifications that were presented in the Long and Short-
Range Transit Plan.

STAFF RECOMMENDATION:
Discussion and possible action.

SUGGESTED MOTION:
Discussion and possible action.

ATTACHMENTS:
KART Short and Long Range Transit Plan._FINAL REPORT .pdf
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1. STUDY OVERVIEW

INTRODUCTION

The City of Kingman initiated the Kingman Area Regional Transit (KART) Short-Range and Long-
Range Transit Plan to identify what is working with KART system today, strategies to improve
service, and to create a blueprint for addressing the region’s unmet transportation needs of today
and tomorrow. This report documents the analyses performed to identify, evaluate, and
recommend transit service strategies for short-term implementation to enhance the KART system.

STUDY PURPOSE

The Short-Range and Long-Range Transit Plan will guide the development of the Kingman Area
Regional Transit (KART) over the next five to ten years. Ultimately, the Plan will be a blueprint that
will guide future transit planning, service operations, capital investment, and policy decisions. To
create a blueprint for a sustainable, safe, innovative, and efficient transit service that improves the
quality of life of residents, supports economic growth, and provides necessary local and regional
transportation options, the Plan aims to:

Review existing and historical system data to understand ridership and performance trends
and to identify efficiencies, deficiencies, and operating effectiveness of current services.

Evaluate the need for additional transit services to currently underserved areas.
Understand the desires and expectations of the residents.

Identify solutions and potential partnerships to support long-lasting, sustainable public
transportation.

Create an action plan for the operations, financial, marketing, and capital needs to guide
implementation of recommendations.

Develop a plan for short- and long-term public transportation improvements.

STUDY AREA

As illustrated in Figure 1.1, the Short-Range and Long-Range Transit Plan is focused on the City of
Kingman city limits and key unincorporated portions of Mohave County, such as New Kingman-
Butler. Located along the BNSF Railway Company railroad line, the City spurred from mining and
railroad operations. Known as the “heart of the historic route 66,” Kingman has the longest
remaining preserved stretch of the historic Route 66. Today, Kingman is a thriving community that
offers first-class medical facilities, regional shopping facilities, and numerous economic
development sites. To provide regional access, this study will also analyze potential connection
needs to neighboring communities, such as Valle Vista and Golden Valley, and transit agencies,
such as Hualapai Transit and Bullhead Area Transit.
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Figure 1.1. Study Area
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STUDY PROCESS

This Plan is a multi-phased process that includes an existing conditions review, service evaluation,
short range plan, and long-term vision. The first phase of the study focused on conducting a
review of existing and future conditions, which have informed this document. Figure 1.2 illustrates
the process utilized for this study. This document focuses on quantifying transit service needs,
identifying priority stop locations and travel destinations, evaluating transit service options,

creating a hierarchy of bus stop designs, and recommending preferred transit service
improvements.

Figure 1.2. Study Process
CURRENT CONDITIONS

FUTURE CONDITIONS

SHORT RANGE PLAN
OPERATIONS, MARKETING, CAPITAL, AND FINANCIAL PLANS

LONG RANGE VISION

PERFORMANCE MEASURES

FINAL PLANS
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2. MARKET ANALYSIS

This chapter analyzes a series of factors that together affect the demand for transit in the
Kingman area. The market for transit service is largely defined by:

Socioeconomic characteristics, such as low income and zero-car households; youth and
seniors; and people with disabilities; have a higher likelihood of using transit, and are
therefore a critical part of market demand.

Population and employment density is a strong indicator for transit demand. Larger
numbers of people living and working in proximity leads to a stronger market for transit.

The location of major landmarks and tourist destinations indicate where people desire to
travel.

CURRENT POPULATION

Socioeconomic data is utilized to understand current and future transit demand within the Study
Area. This information was used to identify areas with the greatest transit needs. The Arizona
Office of Economic Opportunity estimates that the Greater Kingman Area has a population of
44,439, Table 2.1 provides an overview of population and housing statistics for the Kingman area
and the census designated places (CDP) of New Kingman-Butler, Golden Valley, and Valle Vista.
As illustrated in the Table, Kingman and the New Kingman-Butler area have the highest number of
residents and occupied housing units in the region.

Table 2.1. Community Overview
New Kingman-Butler

Demographic

Kingman CcDP Golden Valley CDP Valle Vista CDP
Total Population 31,346 13,093 10,111 2,159
Total Housing Units 12,709 6,343 4,546 1127
Occupied Housing Units 11,303 5,289 3,933 984
Vacant Housing Units 1,406 1,054 593 143

% of Vacant Housing
Units for Seasonal,
Recreational, or
Occasional Use
Source: Arizona Office of Economic Opportunity, American Community Survey 5-Year Estimate (2014-2018)

8.5% 15.6% 49.4% 29.3%

Population density is one of the most important factors when determining the success of a public
transportation system, as the majority of trips (both transit or non-transit trips) originate or end at
the home. Figure 2.1 illustrates the distribution and density of population in the study area.
Kingman’s population is most densely concentrated in two areas: west of Andy Devine Avenue
near Mohave Community College and northeast of downtown Kingman near the Kingman
Regional Medical Center and the Walmart. These aforementioned areas are surrounded by
comparatively less dense areas that nonetheless have significant populations.
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Figure 2.1. Population Density
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In addition to considering the overall population characteristics of an area, understanding specific
demographic distributions and needs is vital to evaluating the feasibility of a transit system.
Transit riders are typically generalized into two categories:

Choice riders have adequate resources and abilities to own, operate, and maintain a vehicle but
choose to use transit. Choice riders are more likely to use public transportation for commuting
or when transit offers an advantage over driving (i.e., roads are congested, high parking fees,
passenger amenities, etc.)

Captive riders, referred to as transit dependent riders, use public transportation because they
lack access or resources to own or operate a vehicle. These riders use public transportation for
most of their trips, including to get to work, medical appointments, shops, and social activities.

Choice riders can be located anywhere in a community, with the strongest market areas typically
being areas with high population or employment density. Market areas for captive riders, however,
is more complex as an understanding of population distributions and considerations for special
concerns is needed. For example, older adults tend to travel during the daytime and require
shorter walks to/from a bus stop. The following outlines six demographic groups typically
associated with higher use of transit:

Youth - individuals under 18 years old may have limited access to a vehicle or are unable to
drive.

Older adults - individuals aged 65 and older may become less comfortable driving as they age
or are no longer physically able to drive.

Low-income individuals - individuals who live within a set of income thresholds established by
the US Census Bureau, which vary by family size and composition. Low-income households
traditionally rely on public transportation as it is less expensive than owning and operating a
vehicle.

Female led households - female headed households are households led by a female-identifying
person with no spouse present, with children under 18 years old present. Traditionally, this
population group has a fixed income and generally have limited personal vehicle availability.

Zero car households - persons residing in households without access to a vehicle traditionally
rely on walking, biking, public transportation, or carpooling to meet their mobility needs.

Mobility limited - persons with a disability often have difficulty operating a vehicle and require
access to public transportation.

Table 2.2 provides a comparison of transit dependent riders within the study area.

Table 2.2. Overview of Transit Dependent Populations

Demographic New Kingman-Butler

Kingman ()] Golden Valley cDP  Valle Vista CDP
Total Population 31,346 13,093 10,11 2,159
18 Years and Younger 22.3% 19.9% 11.1% 12.9%
Age 65 and Older 24.0% 22.6% 35.6% 42.1%
Low-Income Individuals 17.5% 28.0% 24.1% 10.5%
Female Led Household 4.7% 3.7% 1.5% 3.4%
Zero Car Households 6.5% 6.6% 4.3% 0%
Mobility Limited Persons 22.3% 22.9% 36.9% 23.3%

Source: Arizona Office of Economic Opportunity, American Community Survey 5-Year Estimate (2014-2018)
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Transit reliance combines key socioeconomic characteristics of transit dependent population
groups into a single measure to estimate areas that might have a greater tendency to use public
transportation as their primary method of transport. To understand areas within the Kingman area
that may have the highest need for public transportation services, a transit reliance index was
developed and mapped.

To create the index score, each Census block group was assigned a score between 1to 5 based on
the level of density of each transit dependent population group. For example, a block group with a
high density of older adults will receive a score of 5, whereas, if the block group has a low density
of youth it would receive a score of 1. After assigning each block group a score, the score for each
characteristic is summed, resulting in a number from 6 to 30, called the “Transit Reliance Index.”
Table 2.3 outlines the index scoring system and each group’s breakpoint.

Table 2.3. Transit Reliance Scoring System

Low-Income Female Led Zero Car Mobility
sant el LeabLils Individuals Households Households Limited Persons
1 <2274 < 21.66 <18.46 <13 <199 < 25.32
22.75 - 21.67 - 18.47 - 14 - 2 - 25.33 -
2 91.44 95.96 62.96 8.65 6.80 102.58
91.45 - 95.97 - 6.81-43.72 102.59 -
3 257 48 29741 62.97 - 206.19 8.66 - 19.46 249.99
257.49 - 297.42 - 206.20 - 19.47 - 4373 - 250 -
4 444 .31 471.57 628.98 75.73 68.84 501.50
> 444.32 > 471,58 > 628.99 > 75.74 > 68.85 > 501.51

Scores for each factor are computed by sorting the values into quintiles. For example, Census block groups receiving a Youth score of 5 represent the top 20% of Youth
densities in the study area.

Figure 2.2 illustrates the composite Transit Reliance Index for Kingman. Several trends illustrated
in the figure include:

Transit reliance tends to decrease moving outward from central Kingman.

The areas near the Kingman Regional Medical Center and the Walmart have a high transit
reliance, as these areas generally have high concentrations of all the transit reliance
populations.

The area west of Andy Devine Avenue near Mohave Community College has a heavy
concentration of high transit reliance. This area has high concentrations of mobility limited
persons, older adults, and persons residing below the poverty level.
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Figure 2.2. Transit Reliance Index
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TRANSPORTATION GENERATORS

Transportation generators are locations within a community that act as generators of
transportation trips and are frequent destinations within a community. Understanding these
destinations is critical in the evaluation of existing services and determining future transit needs.

The location and number of jobs is a strong indicator of transit demand, as traveling to and from
work is a frequent trip type served by transit. Healthcare, manufacturing, consumer services, retail,
tourism, and government are the primary drivers of the region’s economy. Based on readily
available data from the Arizona Council of Governments/Metropolitan Planning Organization
Employer Database, there are approximately 17,086 employees within the City of Kingman. The
top employers in the region include:

Kingman Regional Medical Center - 1,250 employees
City of Kingman - 394 employees
Mohave County - 200 employees

Walmart - 200 employees

In the same manner as population densities, employment densities provide a strong indication of
underlying employment-based transit demand. Figure 2.3 illustrates employment densities within
the study region. Low density areas do not illustrate a lack of potential transit demand, but rather
additional analysis and insight into trip attractions and generators are needed.

Major activity centers are catalysts in creating trips within communities. Areas of dense activity
centers tend to have more people attempting to commute to them; therefore, it is important to
provide transportation options to and from these areas. Within the study area, there are numerous
key activity centers, including:

Downtown Kingman District Senior Center
Centennial Park Shopping Centers
Government Buildings Libraries

While this study does not focus on providing services for elementary, middle, and high school
students, providing services for residents to access educational opportunities at colleges is a
critical element. Existing schools include:

Mohave Community College (MCC) Desert Willow Elementary School
Kingman High School Manzanita Elementary School

Lee Williams High School Hualapai Elementary School

Kingman Middle School Kingman Academy of Learning (KAOL)
White Cliffs Middle School Private Educational Opportunities
Cerbat Elementary School Daycare Facilities

on é@ move
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Figure 2.3. Employment Density
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3. EXISTING SERVICE OVERVIEW

The following sections review historical and current public transportation conditions within
the study area in order to understand current transportation opportunities, challenges, and
issues.

KINGMAN AREA REGIONAL TRANSIT (KART)

Since 2003, the KART has provided rural public transit service in Kingman
and the Greater Kingman-Butler area. KART services are funded through
the federal Section 5311 grant program, fare revenue, advertising revenue
and the City of Kingman general fund. Today, KART offers four deviated
fixed routes that connect residents to major activity centers such as the
Kingman Regional Medical Center, Mohave Community College, shopping
centers, parks and recreation centers, and social service agencies.

SYSTEM ROUTES

The KART system includes four routes:
Blue, Red, Green, and Yellow. All routes are
managed and operated by the City of
Kingman A system map can be found in > . ' N —

Flggre 3 1 y p Hinean Anea Reoiowa Teansit BB1-MDE

SYSTEM SPAN

All routes run six days a week, Monday
through Saturday, with the exception of
City-observed holidays. Weekday routes
run hourly, running from 6:00 am to 6:00
pm or 8:00 pm, depending on the route,
and all routes operate between 9:00 am to 4:00 pm on Saturdays. Each route meets hourly at the
transfer center located at Walmart, which acts as a transfer center for KART.

If scheduled in advance, buses will deviate up to 3/4th of a mile for boardings and alightings, as
displayed in Figure 3.1. Fifteen minutes of leeway per hour is built into each route to allow time for
deviations, traffic congestion and transit operator breaks. A summary table of service
characteristics can be found in Table 3.1.

Table 3.1. System Characteristics by Route
Route Service Hours Headways Route Mileage Daily Runs

Weekday: 6 AM - 6 PM

Red Saturday: 9 AM - 4 PM 1 hour 13.0 12
Weekday: 6 AM - 6 PM

Blue Saturday: 9 AM - 4 PM 1 hour 14.0 12
Weekday: 6 AM - 8 PM

Green Saturday: 9 AM - 4 PM 1 hour 15.0 14

Yellow Weekday: 6 AM - 8 PM 1 hour 50 ”

Saturday: 9 AM - 4 PM

=t 1 86
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Figure 3.1. Existing KART System Map
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KART operates a program, called Curb-to-Curb, that is integrated with its fixed route services.
This arrangement, known as a deviated fixed route, or a flex route, allows for deviations up to
3/4% of a mile from the designated route. Registered Curb-to-Curb clients call the dispatch office
to schedule trips no later than 3:00 PM the day prior to service. Additionally, while aboard,
passengers can request deviations directly with the driver; however, these deviations can only
occur if time allows, which is why KART strongly encourages passengers to schedule in advance.
As route deviations are generally scheduled in advance, deviation instructions are provided to
each transit operator at the beginning of their shift. The bus leaves the route at the appropriate
time to pick-up or drop-off passengers at their pre-scheduled destination and then returns to the
route where it left off. Each route meets hourly at the transfer center located at Walmart. It is
there that passengers, whether Curb-to-Curb or using the fixed route stops, will transfer to a
different route when needed. The service coverage of the deviations for KART’s flex routes are
displayed in Figure 3.1.

Table 3.2 details the fare structure currently offered by KART. There are multiple options for
payment when riding KART, including purchasing tickets in advance or when boarding. Fares, a
coupon, or a pass must be provided each time a passenger boards the bus, and for cash fares
exact change is required, as drivers cannot make change.

Table 3.2. KART Fare Structure

gﬁ:ﬁ?l Seniors (60+)*  Veterans 4 Eieg:)lieli‘tﬂi';tsh“ SZLIgr::Idgl;nder 10
One Way Fare $1.50 $1.50 $1.50 $1.50
Book of 30 coupons' $45.00 $45.00 $45.00 $45.00
Day Pass 2 $5.00 $5.00 $5.00 $5.00 Free
Monthly Pass 23 $55.00 $45.00 $45.00 $55.00
Curb-to-Curb $6.00 $3.00 $6.00 $3.00

" Each coupon valid for one (1) one-way fare; ? Valid for unlimited rides on fixed-route services; 3 Valid within a given calendar month; *
Must provide valid identification, > Must be accompanied by an adult

ROUTE PROFILES

The following section contains a summary of each route based on historic data and field
observations. Ridership is measured in terms of average daily boardings, which refers to the
number of times a passenger enters a vehicle. Route productivity is measured by dividing average
daily boardings by the number of scheduled daily revenue hours, or the time in which all vehicles
assigned to a route are in service for a particular level of service (i.e. weekday or Saturday).

In response to social distancing measures related to the COVID-19 global pandemic, KART
temporarily altered routes and schedules to limit the number of riders aboard buses. The Yellow
and Green routes were changed to two buses running 30-minute schedules. KART limited
occupancy to 10 people per vehicle (9 passengers with 1driver). KART also modified its service
hours to 9 AM - 4 PM, Monday through Saturday. Lastly, KART operated all four routes fare-free
to provide service for essential workers and essential trips. The following route profiles reflect
standard operating procedures until December 2019 to illustrate common practices and ridership.

on é@ move
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Blue Route

The Blue Route travels in a one-way counterclockwise loop through central Kingman along
Roosevelt Street, Morrow Avenue, Western Avenue, and Stockton Hill Road. The route begins and
ends at the Walmart Transfer Center. Key destinations include the KOA Campground, Safeway,
Kingman Regional Medical Center, Mohave Mental Health, and the U.S. Post Office.
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Boardings and Alightings by Stop - Blue Route (2019)
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Red Route

The Red Route travels in a one-way clockwise loop through Kingman along Airway Avenue,
Eastern Avenue, Hualapai Mountain Road, Fairgrounds Boulevard, Harrison Street, and Beverly
Avenue. The route begins and ends at the Walmart Transfer Center. Key destinations include the
Bashas’ shopping complex, Mohave County Library, the US Post Office, and the Mohave County
Fairgrounds.

ROUTE OVERVIEW
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Boardings and Alightings by Stop - Red Route (2019)
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Green Route

The Green Route travels in a one-way clockwise loop that travels along Airway Avenue, Andy
Devine Avenue, and through Downtown Kingman. Weekday service runs from 6:00 am to 8:00
pm. The route begins and ends at the Walmart Transfer Center. Key destinations includes
downtown Kingman, Bashas’ shopping complex, Walgreens, the US Post Office, and the Mohave
County Administration Building.

ROUTE OVERVIEW
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Boardings and Alightings by Stop - Green Route (2019)
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Yellow Route

The Yellow Route travels in a one-way counterclockwise loop through the New Kingman-Butler
areas and Kingman along Airway Avenue, Thompson Avenue, Roosevelt Street, Stockton Hill
Road, and Western Avenue. Weekday service runs from 6:00 am to 8:00 pm. The route begins
and ends at the Walmart Transfer Center. Key destinations includes the Eagles Lodge, Mohave
Mental Health, Food Bank, and Mohave Community College.
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Boardings and Alightings by Stop - Yellow Route (2019)
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TRANSIT FLEET, EQUIPMENT, AND TECHNOLOGY

This section will outline the capital evaluation of KART’s current system, including the existing
fleet, equipment, and technologies.

KART currently maintains a fleet of 13 buses, with an 18% spare reserve. In their FY20-21 5311
Funding Application, KART was awarded funds for the replacement of two vehicles (which will be
retained as spares) and the expansion of one vehicle addition to the fleet. The fleet expansion is
intended to add a second bus to at least two routes (Yellow and Green) to reduce headway and
ease congestion, with the goal of implementing these increased headways following the
completion of this plan. Typically, there is one bus that services each route, however, as part of
KART’s COVID-19 Pandemic Response, both the Yellow and Green Routes have one additional
“shadow bus” that operated to encourage social distancing aboard the transit system. It is the
stated intention of KART to retain the Arboc buses in the fleet as spares or to increase offered
services.

The fleet is stored at the City of Kingman’s Public Works Maintenance Facility, where the City of
Kingman performs all regularly scheduled preventative maintenance services, as outlined in the
Vehicle Maintenance Plan. Daily inspections report all deficiencies, which are corrected in-house
when possible, including the repair and maintenance of engine components, the electrical system,
ramps and wheelchair lifts, video equipment, and bike racks, as well as any cosmetic repairs. The
KART fleet is described further in Table 3.3. The Dodge Entervan is a support vehicle and is not
used in daily operations.

Table 3.3. Current KART Fleet

z 5

E =
ARBOC  Spirit of Mobility 2010 Gas 258,172 23 3 Ramp Poor 2021
ARBOC Spirit of Mobility 2010 Gas 301,643 23 3 Ramp Poor 2022
ARBOC  Spirit of Mobility 2010 Gas 314,005 23 3 Ramp Poor 2022
ARBOC  Spirit of Mobility 2013 Gas 181,921 23 3 Ramp Fair 2023
ARBOC Spirit of Freedom 2015 Gas 176,011 19 2 Ramp Good 2025
ARBOC Spirit of Freedom 2016 Gas 129,214 18 2 Ramp Good 2026
ARBOC Spirit of Freedom 2016 Gas 146,479 18 2 Ramp Good 2026
ARBOC Spirit of Freedom 2016 Gas 126,880 18 2 Ramp Good 2026
ARBOC Spirit of Freedom 2017 Gas 101,953 22 3 Ramp Excellent 2027
ARBOC Spirit of Freedom 2018 Gas 45,71 22 3 Ramp Excellent 2028
ARBOC Spirit of Freedom 2019 Gas 40,182 22 3 Ramp Excellent 2029
ARBOC Spirit of Freedom 2019 Gas 41,531 22 3 Ramp Excellent 2029
Dodge Braun Entervan 2020 Gas 1,570 6 2 Ramp Excellent 2030
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CURRENT TRANSIT CENTER LOCATION
Located at 3396 Stockton Hill Road, the Walmart
Supercenter currently serves as KART’s transfer e
center. All four routes stop at this location, and there s <,
exists a bay for KART vehicles to park and board
passengers. Currently, the KART system does not
include any park and ride facilities. Future phases of
this project will include a transit center site selection,
which will potentially include a park and ride facility.
Additional discussion on transit center needs can be
found in Chapter 7.

CURRENT TRANSIT TECHNOLOGIES

Transit technologies encompass a wide range of functions and are constantly evolving to improve
service. In its current system, KART operates:

e Automatic Passenger Counters (APCs), which provide crucial data that informs decision-
making and resource allocation. With some computing, APC data can be used to provide
crowding data, an information service that many transit providers are beginning to offer in
response to the COVID-19 pandemic. In their funding request for FY21 - 22, KART included
provisions for the monthly service fees associated with the APCs, as well as their camera
system, mobile app, and GPS
services. These technologies
improve safety, rider convenience,
and transit operations.

e Automatic Vehicle Locators (AVL),
which provide KART with real-time
coordinates of all active vehicles.
KART currently displays this
information via a smartphone
application that allows riders to
track real-time vehicle arrival
information. TSO Mobile is the
service providers for the KART
application.

Stop Numbar; 1, Walmart on Airway
(e,

S1op Numbaer; 2 Roosevelt St at
Airway fve,

Stop Mumber: 2, KOA Carmpgraund
an Reasevelt SLoat King Ave

Step Mumber: 4, Roogevelt 51 at
Gordon 1.

Stop Mumber: 5 Walleck Ranch Park
an Willow Rd.

Steg Mumbar 6, Marrow Ave. at
Enrban St

e TSO Mobile also provides KART with an interactive dispatching dashboard application that
allows staff to track vehicles, monitor routes, manage work order, monitor passenger
counters, and develop reports and analytics.

As the world has become increasingly interconnected, digital payment systems have emerged,
improving the ease and speed of transactions in a variety of places. Electronic fare systems,
whether integrated onto a card or using smart phone technology, can hasten the boarding and
alighting process, which helps buses stay on schedule. Increasingly, digital payment systems are
evolving to be 'contactless’, meaning that the payment registration device can come within a few
inches of the payment (whether card or phone) to complete the transaction. These contactless
systems are an additional measure in successfully preventing the spread of germs but can also
pose a challenge for people who may not access to a debit/credit card. Designing an electronic
fare system that can accommodate cash, paper tickets, and digital payment forms is crucial in
providing equitable service for all transit riders.
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SYSTEM PERFORMANCE

To understand the performance of KART’s current system, service data was reviewed and
summarized for the most recent data year, 2019. Historical data accessed through the Federal
Transit Administration’s National Transit Database (FTA NTD) was also analyzed, however, the
data submitted to the NTD is typically aggregated for reporting, and therefore does not contain a
per route breakdown. For this reason, 2019 data was used as a “typical” year to reverse calculate
each metric by route for the years 2014 - 2018. As such, data trends can appear relatively uniform.
Table 3.4 describes total system operations, and Table 3.5 delineates key operational metrics,
such as annual service miles, hours, ridership, and revenue for 2019.

Table 3.4. System Trips, Span, and Headways

Route Number of Trips Headways Span

Weekday 6 AM-8PMor
52 1 Hour 6 AM - 6 PM

Saturday 28 1 Hour 9 AM -4 PM

Table 3.5. Annual Service Miles, Service Hours, Ridership, and Revenue by Route (2019)

Route Service Miles Service Hours Ridership Revenue

Red 49,680 3,350 18,275 $29,307
Blue 43,200 3,350 16,650 $26,701
Green 54,180 4,850 41,560 $66,647
Yellow 59,640 4,850 42,997 $68,952

Figure 3.2 shows total annual ridership between 2014 - 2019, by route. The Yellow Route is
consistently KART’s most populated route, with similar ridership levels on the Green Route. The
Red and Blue Routes mirror one another in their annual ridership and are consistently lower than
that of the Yellow and Green Routes.
Figure 3.2. Total Annual Boardings by Route (FY 2014 - FY 2019)
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RIDERSHIP BY ROUTE

Figure 3.3 displays the percentages of total boardings by route on weekdays, while Figure 3.4
shows the percent of total boardings by route for Saturday service.

Figure 3.3. Percent of Total Boardings by Route (Weekday 2019)

15% 34% 14% 37%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Figure 3.4. Percent of Total Boardings by Route (Saturday 2019)

22% 36% 19% 23%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
FINANCIAL OVERVIEW

Kingman Area Regional Transit is housed in the City of Kingman’s Public Works Department, and
annually included in the City’s budgeting process by means of the General Fund Account. The City
of Kingman funds serve as the local match for the Federal Section 5311 Rural Transit Grant
Program funds that KART has received since its inception in 2003. It’s important to note that City
of Kingman’s General Fund supports not just the KART system, but a variety of City departments
and divisions. With limited funds available, the City is often faced with the hard decisions on
where to best allocate funds.

KART’s Yellow Route is the busiest of its current services and operates primarily in the
unincorporated area of Mohave County known as New Kingman-Butler. Despite its popularity
among residents, Mohave County does not provide any funding for KART’s service offerings. Table
3.6 delineates KART’s costs by route.

Table 3.6. Costs Summary by Route (2019)
Route Cost per Service Hour Cost per Service Mile Cost per Ride

Red $60.69 $4.48 $11.41
Blue $59.56 $5.05 $12.29
Green $60.13 $4.74 $5.71
Yellow $60.94 $4.37 $5.60
System Total $60.35 $4.64 $7.46

i 21100
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Table 3.7 shows the annual cost allocations for KART by expense type based on 2019 National
Transit Database (NTD) data. As shown for 2019, operations costs were highest, which includes
items such as driver salaries and fuel costs. Capital, the second highest category, includes vehicle
and equipment purchases.

Table 3.7. Cost Allocations by Expense Type

Cost Category 2019 Actual Cost
Administration $188,838
Operations $598,384
Capital $271,414
Planning/Maintenance $78,866
System Total Expenses $1,137,502
Fare Revenue $192,632

These costs can be furthered analyzed by route to understand the effect of each route on the
overall system. As the Yellow Route is the most heavily utilized service, it requires the most
administration effort, and therefore returns the highest administration costs. Table 3.8 summarizes
these costs by route.

Table 3.8. Costs by Route

Route Total Cost Mileage Costs Administration Cost
Red $202,464 $19,112 $44,144
Blue $199,276 $16,619 $43,449
Green $230,851 $20,532 $50,334
Yellow $233,497 $22,602 $50,91
System Total $866,088 $78,866 $188,838

In addition to the local and federal funds that KART receives to operate its system, fare revenues
contribute an average of 22% towards KART’s annual operations budget. Table 3.10 delineates
fare revenues and farebox recovery by route for 2019. The farebox recovery ratio is calculated by
dividing fare revenue by total costs per route. Figure 3.10 displays the historic farebox recovery
ratio by route.

Table 3.10. Fare Revenue and Farebox Recovery Ratio by Route (2019)

Route Fare Revenue Farebox Recovery Ratio
Red $29,463 15%
Blue $26,844 13%
Green $67,004 29%
Yellow $69,321 30%
System Total $192,632 22%
= =t 2t101

on é@ move



4. SERVICE ALTERNATIVES

This section presents a range of service alternatives for KART’s fixed route transit service. The
alternatives were developed based on existing performance of the routes and feedback from the
KART staff, drivers, passengers, and the public.

GUIDING PRINCIPLES

The recommendations discussed in this chapter are based on a variety transit planning principles.
These principles, described below, serve as the foundation for all service improvements. For
people to use transit, service should be designed so that it is easy to understand. Most of the
guidelines in this section are aimed at making service intuitive, logical, and easy to understand.
Simplicity is a key value in creating a route network that people can navigate easily to make many
kinds of trips.

Service should be simple. First and foremost, for people to use transit, service should be
designed so that it is easy to use and intuitive to understand. This applies not only to the
routing and scheduling of service, but also to the information presented to customers at the
stop and on passenger information materials.

Service should serve high-density areas and key stops in Kingman. Routes should be
designed to operate as directly as possible to minimize travel time for passengers while
maintaining access to key activity centers and residential areas.

Service should operate at regular intervals. Service headways are one of the most
important determinants of ridership. More frequent service attracts more passengers
assuming a market is present. In general, people can easily remember repeating patterns;
therefore, routes should operate at regular (i.e., 15-, 30-, or 60-minute) frequencies to the
extent possible.

Service should be well coordinated. At major transfer locations, schedules should be
coordinated to the greatest extent possible to minimize connection times. On corridors
with multiple routes, schedules should be strategically staggered to avoid bus bunching
and to maximize the over-all service frequency in the corridor.

Riding KART should be safe, comfortable, and convenient. To be attractive to current and
future customers, KART service should be perceived to be a comfortable travel option
relative to other travel options. Transit comfortability can range from vehicle cleanliness to
seating availability, condition of bus stops and waiting areas, simplified fare payment, and
other amenities.

Recommendations must be realistic and cost-effective. A plan is only as good as its ability
to be implemented. Service enhancements and recommendations should be financially
responsible and achievable to make recommendations a reality.

= = 2102
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SERVICE ALTERNATIVES DEVELOPMENT

Taking into consideration likely demand as indicated from the transit demand and transit reliance
models (Working Paper 1) and the broad range of public and stakeholder support, there is a
strong desire and need for public transportation within the Kingman area.

Development of the transit service alternatives began with identifying key destinations, high- and
low-ridership stops, and potential future stop locations. These key current and future stops
include:

Wal-Mart

Kingman Regional Medical Center
Mohave Mental Health

Safeway shopping complex
Bashas’ shopping complex

Food Bank

Eagles Lodge

U.S. Post Office

Mohave Community College
Mohave County Library

Mohave County Administration Building

Kingman Airpark (currently not served)

To maximize ridership potential, key destinations were analyzed for the potential to access
multiple locations/routes. To improve efficiency, stops were then classified into two tiers:

Key/Timed Stops are predetermined locations that have designated stop locations and
pick-up/drop-off timed schedules. At a minimum, timed stops are designated by signage;
however, additional infrastructure (i.e. benches, shelters, etc.) help to create a more inviting
ridership experience.

Flag Stops/Zones are areas along bus routes where passengers waiting at a safe and
approved designated location can “flag” an approaching bus they wish to board. In these
“Flag Zones”, passengers may also de-board by requesting the driver stop at any point in
the Flag Zone. Flag Stops also provide a time point of reference for passengers who wish to
hail the bus just beyond the station.

Over time, it is typical for stops to be revised based on ridership, both by adding or removing
stops, or revising hours of service. Furthermore, local businesses can support the system through
in-kind contribution by providing stop infrastructure, space, parking, etc. for use along the route.

Selection of potential route alignments was guided by information from Working Paper 1: Existing
and Future Conditions and from discussions with KART staff, the TAC, and members of the public.
Results of the Transit Demand Model and Transit Propensity Index Model (from Working Paper 1)
were also consulted to guide preliminary route development.

on é@ move
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Alternative 1 builds on the need to expand service to the Kingman Airpark and restructures
existing routes to better serve high ridership stops. Figure 4.1 illustrates Alternative 1 service
alignments.

Alternative Overview
Alternative 1 service includes:

Split Yellow into Two Separate Routes. Alternative divides the existing yellow route into
two routes:

o Yellow Route: counter-clockwise route that provides new service to the Kingman
Indistrial Airpark and the Kingman High School

o Orange route: new route that travels clockwise through the New Kingman-Bulter
area

Splitting the existing yellow route into two separate routes and running them in opposite
loops with appropriate transfer transfer points helps minimize delays that can arise from
on-demand deviations, provides opportunities to expand service to new locations, and
helps improve route directness to areas with a high percentage of disadvantage population
groups. The two routes offer seamless connections via a transfer at Wal-Mart or at the Food
Bank.

Merge Red and Blue Route. To allow for the Yellow and Orange Route split, a new red route
is developed that merges high ridership stops on the Blue and Red route into one service.
The modified Red Route is a clockwide route that provides service to the area south of
Andy Devine Avenue, US Post Office, and the Kingman Regional Medical Center.

Minor modification to Green Route. Green route is modified to re-route southbound service
to Harrison Street and Fairgrounds Boulevard, removing low ridership stops along Kingman
Avenue.The rerouting will incporate high ridership stop from the existing Red Route and
provide a transfer location at the Post Office.

Alternative Evaluation

v" Maintains access to many key stops along the existing KART system.

v Service efficiencies on Green Route

v Key transfer sites provides bi-directional travel opportunities for passengers

v Improves access to area with high number of potentially transit reliant population

v" Streamlines service to MCC by providing quicker service from Wal-Mart via the Orange
Route

v" Separate lines in the New Kingman-Butler area helps minimize delays caused by deviations

v Connects to new service areas, such as the High School and Airpark

v Does not require an additional bus

X Combined red and blue route is long and may not fit within 1-hour service frequency

X As development occurs, additional routes would need to be established to accommodate
new stops

% Reduces access to Safeway shopping center on Stockton Hill Road

== 24104

on Uhe move



Figure 4.1. Service Alternative 1
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Alternative 2 seeks to maintain and optimize existing transit services, while providing a new
streamlined service to major activity centers within the city. Figure 4.2 illustrates Alternative
service alignments.

Alternative Overview
Alternative 2 service includes:

Introduces Express Route. Alternative alters the existing Blue Route to create an express
route to key activity centers in the Kingman area. The Express Route provides more direct
service from Wal-Mart to MCC and Downtown Kingman. Service would operate with 60-
minute headways and only includes limited access to key stops along the route.

Minor modification to Green Route. Green route is modified to re-route southbound service
to Harrison Street and Fairgrounds Boulevard, removing low ridership stops along Kingman
Avenue.The rerouting will incporate high ridership stop from the existing Red Route and
provide a transfer locations between the Green and Red routes.

Minor modifications to Red Route. Clockwise route that has minor modifications to improve
service efficiencies. Modifications include, rerouting service around the Post Office and
altering access to the medical center to on-call service.

Split Yellow into Two Separate Routes. The existing yellow route is split into two routes:

o Yellow Route: counter-clockwise route that provides new service to the Kingman
Indistrial Airpark and the Kingman High School

o Orange route: new route that travels clockwise through the New Kingman-Bulter
area

Splitting the existing yellow route into two separate routes helps minimize delays that can
arise from on-demand deviations, provides opportunities to expand service to new
locations, and helps improve route directness to areas with a high percentage of
disadvantage population groups. The two routes offer seamless connections via a transfer
at Wal-Mart or at the Food Bank.

Alternative Evaluation

v" Maintains access to many key stops along the existing KART system.

v Service efficiencies on Green and Red routes
v Key transfer sites provides bi-directional travel opportunities for passengers
v" Creates an express route to key destination along Stockton Hill Road, in Downtown
Kingman, and to MCC
v Allows for service expansions to the Red Route when development occurs
v" Does not require an additional bus
% Reduces access to residential areas north of Airway Avenue
X Will require additional routes or services to connect to Kingman Industrial Park
= =t 3106
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Figure 4.2. Service Alternative 2
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PREFERRED ALTERNATIVE ROUTE NETWORK

Preliminary identified route alignments were evaluated and vetted from KART staff and TAC,
before presenting concepts to the public. Based on feedback from the TAC and KART staff, initial
alternatives were refined to reflect the greater needs of the community. Refined route alignments
were then field tested to determine drive time, potential infrastructure needs, and to understand
potential ridership constraints and opportunities. Based on all feedback received, a short-range
preferred route network was developed.

As shown in Figure 4.3, the preferred alternative route network consists of five routes that each
radiate from current KART hub at Wal-Mart. The preferred network includes:

Express Route. Creates an Express Route to key activity centers in the Kingman area.
Service would operate with 60-minute headways and only includes limited access to key
stops along the route.

Green Route Modifications. Green Route is re-routed southbound to Harrison Street and
Fairgrounds Boulevard, removing low ridership stops along Kingman Avenue.The rerouting
will incporate high ridership stop from the existing Red Route and provide multiple transfer
locations between the Green and Red routes.

Red Route Modifications. Clockwise route that has minor modifications to improve service
efficienies. Modifications include, rerouting service around the Post Office and altering
access to the medical center to on-call service.

Split Yellow into Two Separate Routes. The existing yellow route is split into two routes:

o Yellow Route: counter-clockwise route that provides new service to the Kingman
Indistrial Airpark and the Kingman High School

o Orange route: travels clockwise through the New Kingman-Bulter area

Splitting the existing yellow route into two separate routes helps minimize delays that can
arise from on-demand deviations, provides opportunities to expand service to new
locations, and helps improve route directness to areas with a high percentage of
disadvantage population groups. The two routes offer seamless connections via a transfer
at Wal-Mart or at the Food Bank.

Key benefits of the route recommendations include:

v

<

D N N N NI NN
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Four bi-directional routes that improve speed and directness

One express route to streamline service between key activity centers along Stockton Hill
Road, MCC, and Downtown Kingman

Ability to have more frequent service

Increased service coverage to accommodate commuters and new ridership areas
Reduced travel time between most origins and destinations

Multiple transfer stops provides bi-directional travel opportunities for passengers
Key transfer sites provides bi-directional travel opportunities for passengers

Allows for service expansions to the Red Route when development occurs
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Figure 4.3. KART Preferred Service Network
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5. COMMUNITY ENGAGEMENT

This plan incorporated a robust community outreach process to gather information on the public
attitudes towards public transportation and how residents are traveling within the study area.
Initial outreach focused on obtaining public input on:

e  Where current transit riders are traveling to and from

e What transportation barriers there are within the study area
e What transit improvements the public would like to see

e How non KART riders feel about using public transportation
e Challenges and opportunities from key stakeholders

PHASE 1 COMMUNITY SURVEY

To gain insight in the transportation needs of residents and visitors in the study area, as well as
their opinion of public transportation, a community survey was conducted. The survey was
administered from September 7th, 2020 to October 31st, 2020.

SUMMARY OF SURVEY RESULTS

In total, KART received 165 responses to the survey, 13 of which were paper copies completed on
KART vehicles. Results presented henceforth represent the results of the 165 surveys received and

represent a complete picture of the needs of residents in the study area.

Characteristics of Survey Respondents

This section presents the key demographic findings for all 165 respondents. KART queried
respondents about their age bracket, their home location, and their occupation. Over 60% of
respondents were between the ages of 35 - 64 and 95% of respondents live in the City of
Kingman or the New Kingman-Butler area. About half of respondents were employed and 4% are
students. Many respondents who selected ‘Other’ for their occupation indicated that they were
either retired or had a disability that prevented them from working.

Age of Respondents (Total Responses)
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Under 18 18-34 35-49 50-64 65 and older Prefer not to

answer

Occupation of Respondents
(Total Responses)

100 84 72
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Where Respondents Live

New Mohave
Kingman- County
Butler Area 3%

35%

e

— |

Of the 5% of respondents who identified as students, Mohave Community College and Northern
Arizona University were the most commonly reported schools. Respondents indicated that
common employers include:

¢ Home Depot e  Western Arizona Council of

Governments
e Kingman Unified School District

. . . e Walmart
e Kingman Regional Medical Center

e US Census Bureau
e Mohave County

Current KART Riders - Survey Results

Of the 165 responses received, 80 were identified as KART riders, about 49%. The most
frequented routes (with daily, weekly, and occasional riders) are the Yellow and Green Routes,
which corresponds with ridership counts. Both the Red and Blue Routes were also well-
represented among riders. Of the riders, 14% reported using KART services daily, while 42% and
44% reported riding KART several times per week or occasionally, respectively.

Current KART Riders - KART Ridership Frequency

0,
50% 42.5% 43.8%
40%
30%
20% 13.8%
0%

Everyday Several times per week Occasionally
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Current KART Riders - Route Ridership Frequency
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Origin-Destination of Current KART Riders
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16
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20% 30% 40%
= Daily

60% 70% 80% 90% 100%

Weekly =Rarely

Riders indicated that common places their trips originate from include:
Packard Avenue
Andy Devine Avenue

Riders reported that common destinations include:

Travel Characteristics of Current KART Riders

College Drive
Diamond Street
Eastern Street

Roosevelt Street

Walmart

Downtown Kingman
Mohave Mental Health Clinic
Kingman Regional Medical Center

Safeway

Smith’s Food & Drug

Thompson Avenue
Somerset Village
Walmart

Fraternal Order of the Eagles (Patsy
Drive)

Basha’s

Big Lots

99 Cent Store

Mohave County Buildings
Hualapai Mountain Road

KART riders reported that 63% lack access to a vehicle, and that 92% of riders walk as their
primary mode to the bus stop.

= mf
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60%
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Current KART Riders - Access to a Vehicle
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37.5%

Yes
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Current KART Riders - Mode to Bus Stops Wheelchair

/Mobility
/ Device

‘1%

Get Dropped Off
3%

Riders were also asked to identify any transfers that they use while riding KART services as well as
the fare type they most commonly use. Transfers are presented by the route from which the
transfer originated, and, corresponding with ridership data, 42% of transfers originate from the
Yellow Route, followed by 26% from the Green Route. Over one third of riders typically use cash
to purchase their fares.

Current KART Riders -Transfers by Route (Total Responses)
20

15
10

From Blue From Green From Red From Yellow

16
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Current KART Riders - Fare Type (Total Responses)

52
n
B e =

Cash Coupon Day Pass Monthly Pass Other

60
50
40
30
20
10

= 3@
-
KART 113



KART riders were also asked to divulge the most common purposes for their transit trips.
Respondents were able to select multiple options, and as such, 81% of riders indicated that
shopping and errands are a primary trip purpose, in addition to 64% responding with medical
appointments and prescription fulfillments accounting for many of their trips.

Current KART Riders - Primary Uses

Visiting Family & Friends - 19%
Medical Appointments & Prescriptions _ 64%

Shopping & Errands 81%

Commute to Work or School _ 35%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Regional Destination Needs of Current KART Riders

Respondents were asked to identify locations to which they desire service. This query was divided
into two parts: locations within the current service area and locations outside of the service area.
Nearly 80% of KART riders indicated that they desired service to Bullhead City via Golden Valley.

Current KART Riders - Desired Destinations (Total Responses)
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Golden Valley / Bullhead Lake Havasu City Las Vegas Valle Vista / Peach Springs
City / Laughlin
Additionally, desired locations within the current KART service area include:
e Kingman Airport o Department of Motor Vehicles
o Department of Economic Security e Along Stockton Hill Road
e Greyhound Station (Crazy Fred’s Truck e Hualapai Mountain
Stop) e Maverick

e Along Northern Avenue
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Non KART Riders - Survey Results

Of the 165 responses received, 84 were identified as non-riders, about 51%. However, when
queried, approximately 30% indicated an interest in riding KART. Additionally, non-riders were
asked to identify their primary reasons for not riding KART. While an unsurprising 55% indicated
that driving is their preference, other common reasons included issues with KART’s existing
service area, service span, and service timings.

Non KART Riders - Interest in Riding KART

Interested in Riding _ 29.8%

0% 10% 20% 30% 40% 50% 60% 70% 80%

Non KART Riders - Reasons for Not Riding
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Service Quality and Understanding of the KART System

All 165 respondents were asked to indicate their rating of the quality of KART’s service, as well as
their comprehension of those services. Seventy-nine percent of respondents indicated that KART’s
service quality is Good or Very Good. Interestingly, riders exhibited better understanding of
KART’s service in comparison to non-riders, with riders self-ranking their comprehension as ‘Well’
or ‘Very Well’ at higher rates than non-riders, who self-ranked their understanding of KART’s
service as ‘Fair’ or ‘Poor’ at higher rates.

How Respondents Rate the KART System (Total Responses)
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34
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How Respondents Rate Their Comprehension of KART
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Improvement Priorities
Lastly, all respondents were asked to identify their priorities for KART improvements, ranking the
following items 1 - 6, with 1 being the most important:

Technology Upgrades

Sunday Service

More Destinations

Increased Service Span
Increased Frequency

Improved Stops / Transit Center

The results are differentiated by riders and non-riders. The highest ranking priority for riders is
increased frequency, while for non-riders an increased service span is the highest priority. The
lowest ranking priorities are improved stops / transit center and technology upgrades for riders
and non-riders, respectively.
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Improvement Priorities of Respondents

Highest Priority Lowest Priority
Technology Upgrades
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PHASE 2 COMMUNITY SURVEY

To engage with a wide range of Kingman-area residents and gain their insights on preferred
service modifications, an online and on-paper survey was designed and distributed between
August 2" - August 30t", 2021. The online survey was administered via Survey Monkey, and the
on-paper survey was distributed onboard KART buses. The survey was advertised on Facebook,
the KART website, and the City of Kingman welbsite, as well as with paper flyers around the
Kingman area. Respondents were able to enter a raffle to win one of two $25 Amazon gift cards.
In total, 192 survey responses were received, all of which were online responses.

SURVEY RESULTS

General feedback for KART service included:

“Thank you KART for all you
do for the community. You
are definitely a huge help for

“Expansion is always
necessary. It is nice to see
KART is taking an active roll
with it's patrons to establish
a workable solution.”

“Thank you for the bus
routes. It helps many people

those of us in need of in Kingman.”

transportation!!! Thanks
again, we do appreciate it!!!”

DEMOGRAPHICS

While most respondents live in the Kingman area, several respondents also reported living in
unincorporated Mohave County and Lake Havasu City The highest percentage of respondents are
employed with a significant portion of retirees and students also responding Figure 2.
Respondents’ ages spanned 18 - 65+, with the highest percentage of respondents reporting their
age between 50-64 years old.
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YELLOW ROUTE MODIFICATIONS o
This section of the survey focused on

Initial community outreach found a need for more transit service connecting the City of Kingman and the Kingman-Butler area. Please provide

proposed modifications and enhancements to your Inpit o the proposed tanit service aption blow:
the Yellow Route, as displayed on the right oy

e,

Survey results found: I Y e

i

Yellow Route connects to
Kingman Industrial Park
TR

o Respondents were asked if they would
use the Yellow Route if it were modified
as depicted. Only 7% of respondents
prefer the current route, with a 68%
reporting they would consider using
either the Yellow Route, Orange Route
or both routes.

Split Yellow Route into Two Routes
Splits the existing yellow route into two service lines. The proposed

Maintain Yellow Route
The existing yellow route travels in a one-way

H e e 0 yellow route runs counter-clockwise from Wal-Mart to Bashas, the
[ ] Res po n de nts were as ked Wh IC h d ays of counterclockwise loop through the New Kingman-Butler areas Kingman Industrial Park, Kingman Food Bank, and the KOA

and Kingman along Airway Avenue, Thompson Avenue,

the week they’d prefer to use the RoosevetSireet, tockton HilRoad, and Westem avenae e REE e I e, anine
. ohave County Development Services Building.

Yellow or Orange Routes, to which they ety R e

. . . 4) If the Yellow Route were split into two routes, displayed to the right, would you consider using it?

|nd|Cated that Weekday trIpS on Monday [ Yes-1would use the proposed Yellow Route only [0  Notsure

- Frlday were the most Important 1 Yes-Iwould use the proposed Orange Route only ] No, I prefer the existing yellow route

[0  Yes-1would use both the proposed Orange and Yellow Routes

(59%). However, 27% of respondents
indicated that Saturday service is o )
6) If the Orange and Yellow Routes were available, which times would you use it?

desirable. Ol 6AMto9AM [ 9AMto12PM  [1 12PMto3PM [J 3PMto6PM [ 6PMio8PM [ Noneofthe Above

5) If the Orange and Yellow Routes were available, which days would you use it? [ Monday to Friday [ Saturday

e Additionally, respondents indicated that
the Yellow and Orange Routes would
likely be heavily utilized throughout the
day.

In addition to this feedback, over 50 comments were received regarding the Yellow and Orange
Routes, including:

o Need for a connection to the Industrial Park and the Airport
e Orange Route would reduce crowding on the Yellow Route
e Desire for more stops on both routes

e Desire for short headways on both routes

Specific comments included:

“It's a wonderful solution to
split the route - much more
convenient for a busy and

“This would be absolutely
helpful, especially for those of

us who can't afford taxi fares.
It would open up job options
for us as well.”

growing area such as Butler.
Many people will benefit from
this service.”

d=p, 4119
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If the Yellow Route were split into two routes, displayed above
in Orange and Yellow, would you consider using it?

Yes - Yellow Route  Yes - Orange Route Yes - Both No, Prefer Existing Not sure

If the proposed Orange and Yellow Routes were available,
what days would you use them?

Monday to Friday Saturday None of the Above

If the proposed Orange and Yellow Routes were available,
what times would you use them?

6AM to 9AM 9AM to 12PM 12PM to 3PM 3PM to 6PM 6PM to 8PM
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Next, respondents were asked about
the addltlon Of an Express ROUte Initial community outreach found a need for more transit service
a|ong Stockton Hill Rd, as d|sp|ayed connecting Downtown Kingman and Mohave Community College.

K Please provide your input on the proposed transit service option.
on the right. Survey results found:
7) If there was an Express Route along Stoclton Hill Rd, displayed to
the right, would you consider using it?

When asked if they’d consider OYs O Mape O Mo
using the route, 66% indicated

an Express Route was available, which days would you use it?
they would, with an additional 8) I an Express Route was avalable,which days would you use it

[J Monday to Friday [ Saturday
24% responding they would
m aybe use |t 9) If an Express Route was available, which times would you use it?
O 6AM to 9AM O 3PM to 6PM
59% reported they would use
O 9AM to 12PM O 6PM to 8PM

the Express Route Monday -
Friday, while 30% of O ooz O Nomofielbon
respondents indicated they

would use the service on

Saturdays.

About 50% of respondents
indicated they would likely use
the Express Route between
9AM - 12PM.

Proposed Blue
Express Route

Express route that
provides a direct
connection from the
Wal-Mart transit hub to
key shopping,
employment, and
education centers in
Kingman. To reduce
travel times, the route
has limited stops at
Mohave Community
College, Safeway,
Kingman Regional
Medical Center, the Post
Office, and Downtown
Kingman.

In addition to these responses, over 35 comments were received on the Express Route, including:

More frequent stops would be preferable
Extended service hours and Sunday service is desired

No transfer points with proposed Yellow or Orange, which are desired

Specific comments included:

“This is an excellent
solution for everyone —
businesses and customers

will greatly benefit from this
proposed service.”
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If there was an Express Route along Stockton Hill Rd, would
you consider using it?

120
100
80
60
40

20

Maybe No

If an Express Route was available, which days would you use it?

140
120
100
80

60

40

20

Monday to Friday Saturday None of the Above

If an Express Route was available, which times would you use it?
120

100

80

60
40
20

0

6AM to 9AM 9AM to 12PM 12PM to 3PM 3PM to 6PM 6PM to 8PM

?A:ﬂ!i? 4122



PRIORITIES

Finally, survey respondents were asked to rank their priorities of the following, with 1 being the
highest priority:

e QOrange and Yellow Routes

e Blue Express Routes

e Contactless Payment / Electronic Fare
¢ Extended Hours (AM/PM Service)

e More Frequent Service

e Sunday Service

e Transit Amenities (i.e. shelters, benches, bike parking)

Respondents prioritized the creation of the Orange and Yellow Routes the highest, followed
closely by the creation of the Blue Express Route.

Ranked Service Priority (1- 7 with 1 equal to highest priority)

Transit Amenities (i.e., shelters, benches, bike parking) [l 0 0 |
Sunday Service [ T
More Frequent Service [l s
Extended Hours (AM/PM Service) N IR
Contactless Payment / Electronic Fare [} s
Blue Express Route [ IIIGEG ]
orange and Yellow Routes [N s
mlu2mu3 =4 5ugm7 0% 20% 40% 60% 80% 100%

Additionally, 50 comments were received by respondents offering further insights on their
priorities. These include:

e “A shelter at Tivoli Heights would be e Park and Ride Locations
wonderful” e Connection with Greyhound Bus

e Increased ADA accessibility at stops Service

e Monthly passes e Connection with Golden Valley

o Debit card readers for fare payment e Connection with Lake Havasu City

e Shade at stops (preferably made with e Connection with Laughlin

non-metallic materials
) ¢ Connection with Las Vegas/McCarren

e Google Maps Integration Airport

e Bi-directional service on all routes
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6. SERVICE AND OPERATIONS PLAN

The following Service and Operations Plan identifies a series of recommendations designed to
enhance the performance, efficiency, effectiveness, and productivity of the KART system. This
section presents a phased five-year transition plan to redesign existing transit services to better
respond to the mobility expectations and preferences of Kingman area residents, employees, and
visitors. This section focuses solely on the base recommendations themselves; related funding and
capital elements will be presented in the subsequent Capital and Financial Plans. This section is
divided into two phasing strategies to maximize funding and to ultimately bring the KART
preferred service network to reality. Service recommendations are broken down into:

e Short-Term Service Plan. This section presents the preferred short-term KART service
network, phasing, and service details.

e Long-Term Vision. The long-term vision provides a vision of what transit service could look
like in Kingman based on potential service and routing enhancements and expansions.

SHORT-TERM SERVICE PLAN

The short-term service plan is phased in over a period of five years to maximize funding. Each
phase represents a one-year term and the start and end dates of each phase coincide with the
ADOT’s 5311 funding application cycle.

e Phasel: Year 2022 (October 1, 2021 to September 30, 2022)

e Phase2: Year 2023 (October 1, 2022 to September 30, 2023)
e Phase3: Year 2024 (October 1, 2023 to September 30, 2024)
e Phase4: Year 2025 (October 1, 2024 to September 30, 2025)
e Phase5: Year 2026 (October 1, 2025 to September 30, 2026)

Historically, the KART system has relied on 5311 funds, local funding, and fare revenues to operate
the service. The implementation of the short-term priorities presented in this section are based on
the assumption that similar funding sources and funding levels will continue to be available in the
future years. Additional funding would be required for some service priorities. In the case that
additional funding becomes available, service improvements planned for future years can be
advanced. The Financial Plan section of this report discusses other potential funding sources and
also presents strategies to generate additional revenues.

The following section first describes each recommended route in detail and then presents a
summary of the recommended service by year.

-=_—- 4124
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Green Route

The Green Route is one of KART’s most efficient and widely used route. As illustrated in Figure 6.1,
it traverses in a one-way clockwise loop that travels along Airway Avenue, Andy Devine Avenue,
and through Downtown Kingman.

ROUTE OVERVIEW

The route begins and ends at the Walmart Transfer Center. Key destinations include downtown
Kingman, Bashas’ shopping complex, Walgreens, the US Post Office, and the Mohave County
Administration Building. Weekday service runs from 6:00 am to 8:00 pm and weekend service
runs from 9:00 am to 4:00 pm. Total travel time for the route is approximately 50 minutes.

ROUTE RECOMMENDATIONS

e Phase1(Year 2022): Route alignment, stops, headways, and weekday and weekend service
spans remain as it is today.

o Phase 2-3 (Year 2023 to Year 2024): A minor realignment of the route is recommended as illustrated
in Figure 6.1. Other route elements remain the same.

e Phase 4 -5 (Year 2025 to Year 2026): A reduced 30-minute headway is recommended for weekdays
which doubles the number of trips per weekday.

o One additional vehicle, one additional full-time driver, and one additional part-time
driver would be needed to accommodate the reduced headways.

o Itis recommended that the Green Route deviate during two runs each day to provide
service to the Mohave County Jail. Close coordination with Jail staff is recommended
to identify the best timings to stop at the jail facility.

Table 6.1 outlines the service details by year.

Table 6.1. Green Route - Recommended Service

coute Ch Route | | | S:rvice
oute Change - - ours
Phase e Ler_lgth Days Headway Service Span Vehicles Per
(Miles) : : : Y
s ‘ ear
Weekdays 60 %:%%arx\- 1
Y2022 | No change 15.0 -2 2R 3,850
Saturday 60 9:00am- 1
4:00pm
Minor realignment Weekdays 60 %:l(())(())arpn- 1
Y2023 of route. See 15.0 9'.OO§m- 3,850
Figure 6.1 Saturday 60 4:00pm 1
Minor realignment Weekdays 60 %:%%ar;:\- 1
Y2024 of route. See 15.0 9'.OO§m- 3,850
Figure 6.1 Saturday 60 4:00pm 1
Minor realignment Weekdays 30 %:l(())(())arpn- 2
Y2025 | of route. See 15.0 9"OO:|j\Om- 7,350
Figure 6.1 Saturday 60 4:00pm 1
Minor realignment Weekdays 30 %:l(())(())arrnn- 2
Y2026 of route. See 15.0 9'.OO§m- 7,350
Figure 6.1 Saturday 60 4:00pm 1
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Figure 6.1. Green Route Alignment and Stops
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Red Route

The Red Route travels in a one-way clockwise loop through Kingman along Airway Avenue,
Eastern Street, Hualapai Mountain Road, Fairgrounds Boulevard, Harrison Street, and Beverly
Avenue (Figure 6.2).

ROUTE OVERVIEW

The route begins and ends at the Walmart Transfer Center. Key destinations include the Bashas’
shopping complex, Mohave County Library, the US Post Office, and the Mohave County
Fairgrounds. Weekday service runs from 6:00 am to 6:00 pm and weekend service runs from 9:00
am to 4:00 pm. Total travel time for the route is approximately 45 minutes.

ROUTE RECOMMENDATIONS

e Phase1(Year 2022): Route alignment, stops, headways, and weekday and weekend service
spans remain as it is today.

e Phase 2-5 (Year 2023 to Year 2026): A minor realignment of the route is recommended as illustrated
in Figure 6.2. Other route elements remain the same.

Table 6.2 outlines the service details by year.

Table 6.2. Red Route - Recommended Service

Service

Route

Route Change Service . Hours
Phase Recommendations I(.;:\Igil; DEVE Headway  span Vehicles By
Year
Weekdays 60 %%%Torg 1
Y2022 | No change 13.0 9'.OOam- 3,350
Saturday 60 4:OOpm 1
6:00am-
Minor realignment Weekdays 60 6:00pm 1
Y2023  of route. See 13.0 500am 3,350
Figure 6.2 c B
g Saturday 60 4:00pm 1
6:00am-
Minor realignment Weekdays 60 6:00pm 1
Y2024 | of route. See 13.0 500am 3,350
Figure 6.2 . -
IQu Saturday 60 4:00pm 1
6:00am-
Minor realignment Weekdays 60 6:00pm 1
Y2025 | of route. See 13.0 500am 3,350
Figure 6.2 . B
Jd Saturday 60 4:00pm 1
6:00am-
Minor realignment Weekdays 60 6:OO?oTn 1
Y2026 | of route. See 13.0 500am 3,350
Figure 6.2 : -
Igu Saturday 60 4:00pm 1
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Figure 6.2. Red Route Alignment and Stops
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Blue Route

The Blue Route travels in a one-way counterclockwise loop through central Kingman along
Roosevelt Street, Morrow Avenue, Western Avenue, and Stockton Hill Road (Figure 6.3).

The route begins and ends at the Walmart Transfer Center. Key destinations include the KOA
Campground, Safeway, Kingman Regional Medical Center, Mohave Mental Health, and the U.S.
Post Office. Weekday service runs from 6:00 am to 6:00 pm and weekend service runs from 9:00
am to 4:00 pm. Total travel time for the route is approximately 45 minutes.

e Phase1-2(Year 2022 to Year 2023): Route alignment, stops, headways, and weekday and weekend
service spans remain as it is today.

e Phase 3 (Year 2024): During Year 2024, the Blue Route is recommended to operate at existing
service levels and route alignment for only the first six months of the year. For the second
half of the year, Blue Route service will cease operating. Most of Blue Route’s service area
will be covered by the proposed six-month Express Route pilot and the realigned Green
and Red routes.

e Phase 4-5 (Year 2025 to Year 2026): If the Express Route pilot is successful, it is recommended that
the Blue Route cease operations. As mentioned previously, most of Blue Route’s service
area will be covered by the new Express Route and the realigned Green and Red routes.

Table 6.3 outlines the service details by year.

Table 6.3. Blue Route - Recommended Service*

Route - Service

~ Route Change | . - ~ Hours
Phase | Recommendations | Lel_lgth Headway Service Span Vehicles Per
. (Miles) f f E Yy
1 ] ear
Weekdays 60 %%%Tonr:\- 1
Y2022 | No change 14.0 9'.OOam 3,350
Saturday 60 4:00pm 1
Weekdays 60 6:.OOam- 1
6:00pm
Y2023 No change 14.0 3,350
60 9:00am- 1
Saturday 4:00pm
6:00am-
Operates only Weekdays 60 6:00pm 1
Y2024 | for the first half 14.0 500am 1,675
of the year . B
y Saturday 60 4:00pm 1
Ceases to operate. Most of the blue route's service area will be covered by the new
Y2025 ;
express route and realigned red and green routes
Y2026 Ceases to operate. Most of the blue route's service area will be covered by the new
express route and realigned red and green routes

*Note: Major system changes to the KART system require on-going coordination with Kingman’s annual budget
process and two-year grant cycles.
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Figure 6.3. Blue Route Alignment and Stops
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Yellow Route

The Yellow Route is one KART’s busiest routes with a potential for even more usage. The Yellow
Route currently travels in a one-way counterclockwise loop through the New Kingman-Butler
areas and Kingman. The modified Yellow Route provides new service to the Kingman Industrial
Airpark and the Kingman High School Airway Avenue, Thompson Avenue, Roosevelt Street,
Stockton Hill Road, and Western Avenue (Figure 6.4).

The route begins and ends at the Walmart Transfer Center. Key destinations include the Eagles
Lodge, Mohave Mental Health, Food Bank, and Mohave Community College. Weekday service runs
from 6:00 am to 8:00 pm and weekend service runs from 9:00 am to 4:00 pm. Total travel time
for the route is approximately 50 minutes.

e Phase1(Year 2022): Route alignment, stops, headways, and weekday and weekend service
spans remain as it is today.

e Phase 2 (Year 2023): For the first half of Year 2023, the Yellow Route is recommended to
operate as it operates today. For the second half of the year, it is recommended to split the
Yellow Route into two separate routes - Modified Yellow Route (Figure 6.4) and a new
Orange Route (Figure 6.5). This split route configuration is recommended to operate as a
six-month pilot.

e Phase 3-5 (Year 2024 to Year 2026): If the modified Yellow Route and the new Orange Route split
configuration pilot is successful, the Yellow Route is recommended to operate along the
revised alignment and at service levels detailed in Table 6.4. The modified Yellow Route
starts at the Walmart Transfer Center and traverses a counter-clockwise loop along Airway
Avenue, Andy Devine Avenue, Thompson Avenue, through the New Kingman-Butler area,
and Roosevelt Street. Key destinations include the Food Bank, Eagles Lodge, Kingman
Industrial Park, Bashas, and Walmart.

Table 6.4 outlines the service details by year.

Table 6.4. Yellow Route - Recommended Service*

Service
Route Change _ .
2 eadway Service Span Vehicles Hours Per
Recommendations | Year
Weekdays 60 %:%%arrr:{ 1
Y2022 | No change 15.0 S50 3,850
Saturday 60 4:00pm 1
6:00am-
Y2023 - Operates only for the e & 8:00pm !
F“;CS;E(H:Jf first half of the year 15.0 Saturda 60 9:00am- 1 1,925
orre y 4:00pm
Y2023 - New route alignment. 6:00am-
Second Operates as a 6- 15 Weekdays 60 8:00pm 1 1925
Half of month pilot. See ) Saturda 60 9:00am- 1 ’
Year Figure 6.4 y 4:00pm
6:00am-
Y2024 New route alignment, 15 Weekdays 60 8:00pm 1 3850
See Figure 6.4 ’ Saturda 60 9:00am- 1 ’
v 4:00pm
6:00am-
New route alignment, Weekdays 60 8:00pm 1
Y2025 . 1.5 : 3,850
See Figure 6.4 Saturda 60 9:00am- 1
y 4:00pm
6:00am-
New route alignment, Weekdays 60 8:00pm 1
Y2026 h 1.5 ; 3,850
See Figure 6.4 Seturels 60 9:00am- 1
y 4:00pm

*Note: Major system changes to the KART system require on-going coordination with Kingman’s annual budget
process and two-year grant cycles.
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Figure 6.4. Yellow Route Alignment and Stops
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Orange Route

As mentioned previously, the Orange Route is a new route recommendation. The route travels
clockwise along Airway Avenue, Beverly Avenue, Western Avenue, Stockton Hill Road, New
Kingman-Butler area, Diagonal Way, Eagle Rock Road, Rainbow Drive, and Airway Avenue (Figure
6.5).

ROUTE OVERVIEW

The route begins and ends at the Walmart Transfer Center. Key destinations include Kingman
Regional Medical Center, Mohave Mental Health Clinic, Mohave Community College, Food Bank,
and Walmart. Weekday service runs from 6:00 am to 8:00 pm and weekend service runs from
9:00 am to 4:00 pm. Total travel time for the route is approximately 50 minutes.

Route Recommendations
e Phase 2 (Year 2023): As mentioned in the previous section, for the second half of the year, it is
recommended to split the original Yellow Route into two separate routes - Modified Yellow
Route (Figure 6.4) and a new Orange Route (Figure 6.5). This split route configuration is
recommended to operate as a six-month pilot.

e Phase 2-5 (Year 2024 to Year 2026): If the modified Yellow Route and the new Orange Route split
configuration pilot is successful, the Orange Route is recommended to operate at service
levels detailed in Table 6.5 and along the alignment illustrated in Figure 6.5.

o One additional vehicle, one additional full-time driver, and one additional part-time
driver would be needed to operate the Orange Route.

Table 6.5 outlines the service details by year.

Table 6.5. Orange Route - Recommended Service*

Route Service

Route Change Service . Hours
Phase Recommendations | Length Days Headway Span Vehicles Per
| (Miles) 5 Y
| | | | ear
Y2023 - New route. Weekdavs 60 6:00am- 1
Second | Operates as a 6- 120 y 8:00pm 1995
Half of month pilot. See : 9:00am- )
Year Figure 6.5 Saturday 60 4:00pm 1
6:00am-
Weekdays 60 1
New route, See y 8:00pm
Y2024 . 12.0 3,850
Figure 6.5 S 56 9:00am- 1
aturday 4:00pm
6:00am-
Weekd 60 1
New route, See eekaays 8:00pm
Y2025 - 12.0 3,850
Figure 6.5 Saturd 60 9:00am- 1
aturaay 4:00pm
6:00am-
Weekd 60 1
New route, See ays 8:00pm
Y2026 - 12.0 3,850
Figure 6.5 Saturd - 9:00am- 1
aturday 4:00pm

*Note: Major system changes to the KART system require on-going coordination with Kingman’s annual budget
process and two-year grant cycles.
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Figure 6.5. Orange Route Alignment and Stops
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ROUTE OVERVIEW

As illustrated in Figure 6.6, it traverses along Airway Avenue, Stockton Hill Road, College Drive,
back on Stockton Hill Road, Andy Devine Avenue, and Beale Street. The route begins and ends at
the Walmart Transfer Center. Key destinations include Safeway, MCC, Walmart, Kingman Regional
Medical Center, US Post Office, and downtown Kingman. Service runs from 6:00 am to 6:00 pm
on weekdays only.

ROUTE RECOMMENDATIONS

e Phase 3 (Year 2024): During the second half of Year 2024, the Express Route is recommended to
operate as a six-month pilot on weekdays only.

e Year 2025 to Year 2026: If the six-month pilot is successful, the Express Route is recommended to
operate at service levels detailed in Table 6.6 and along the alignment illustrated in Figure

6.6.

Table 6.6 outlines the service details by year.

Table 6.6. Express Route - Recommended Service*

Route

- Service

Route Change ] Service . ~ Hours
A Recommendations I(';?Igtsl; FEEEY Span Rl ~ Per
; ] ] ~ Year
_ i New route 6:00am-

éiggﬁd alignment_ Weekdays 60 GOOpm 1

Half of Operate; as a 6- 16.0 1,925
Year E}SU:Q gll60t. See Saturday - - -
New route Weekdays 60 2200z 1

Y2025  alignment, See 16.0 Y B 3,000
New route Weekdays 60 6:00am- 1

Y2026 | alignment, See 16.0 Y 6:00pm 3,000
Figure 6.6 Saturday - - -

*Note: Major system changes to the KART system require on-going coordination with Kingman’s annual budget

process and two-year grant cycles.
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Figure 6.6. Express Route Alignment and Stops
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Tables 6.7 to 6.11 summarize the service recommendations for each year and also include
anticipated service hours per year and estimated cost to operate the service. /n comparison,
KARYT'’s current operating costs are 866,088. |1t’s important to note that major system changes
require on-going coordination with Kingman’s annual budget process and two-year grant cycles.

Table 6.7. Year 2022 - Recommended Service

Route Change Service Estimated

Route : Days Headway Service Span% Vehicles Hours Operating
Recommendations Per Year Cost
Weekdays 60 68:'%%aTn- 1
Green No change -2 2R 3,850 | $254,000
Saturday 60 9:00am- 1
4:00pm
Weekdays 60 66:.(())(())arrnn- 1
Red No change 9'.OOp 3,350 | $221,000
60 Hvam- 1
Saturday 4:00pm
Weekdays 60 66:%(())arrnn- 1
Blue No change 22 2P 3,350 | $221,000
Saturday 60 9:00am- 1
4:00pm
Weekdays 60 %:'%%aTn- 1
Yellow No change et 3,850 | $254,000
Saturday 60 B0 1
4:00pm

Total 14,400 $950,000

Table 6.8. Year 2023 - Recommended Service

Route Change - Service Estimated

Route 2 Days Headway Service Span Vehicles Hours Operating
Recommendations | Per Year Cost
6:00am-
. . Weekdays 60 1
Minor realignment 8:00pm
Green of route Saturday o 9:00am- : 3,850 | $262,000
4:00pm
6:00am-
Red Minor realignment Weekdays 60 6:00pm ! 3350 | $228.000
of route 9:00am- ’ ’
Saturday 60 4:00pm 1
Weekdays 60 %%%?)Tn- 1
Blue iNo change 3-00am- 3,350 | $228,000
Saturday 60 4:00pm 1
Operates only for Weekdays 60 %:_%%a”r:{ 1
Yellow ithe first half of the e 1,925 = $131,000
year Saturday 60 4.'OO|om 1
New route 6:00am-
Modified alignment. Operates Weekdays 60 8:00pm !
Yellow 8sa 6-month pilot 900 1,925 | $131,000
fﬁr second half or  Saturday 60 4'00?0”%' 1
the year '
New route. 6:00am-
Operates as a 6- Weekdays 60 8:00pm [
Orange month pilot for 9:00am- 1,925 | $131,000
second half or the Saturday 60 4',00 1
year oupm
Total 16,325 $1,111,000
A=A 6:137
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Table 6.9. Year 2024 - Recommended Service

‘Service

| Estimated
- Route Change - . Hours .
Route | Recommendations | Days Headway Service Span Vehicle Per Operating
‘ Y ‘ Cost
‘ ; ear
6:00am-
. : Weekdays 60 : 1
Green Minor realignment 8..OO|om 3.850 | $270,000
of route Saturda 60 9:00am- 1
y 4:00pm
6:00am-
Minor realignment Weekdays 60 6:00pm [
Red - 3,350 | $235,000
of route Saturda 60 9:00am- 1
Y 4:00pm
Operates only for | Weekdays 60 66:.(())(())arrnn- 1
Blue the first half of the 9'.OO§m- 1,675 $118,000
year Saturday 60 4:00pm 1
New route. 6:00am-
Operates as a 6- Weekdays 60 6:00pm 1
Express imonth pilot for 1,500 | $105,000
second half or the | Saturday = = =
year
6:00am-
New route Weekdays 60 8:00pm !
Yellow ) : 3,850 | $270,000
alignment Saturda 60 9:00am- 1
y 4:00pm
Weekdays 60 %:%%ar;\{ 1
Orange (New route 9"OO§m- 3,850 i $270,000
Saturday 60 4:00pm 1

Table 6.10. Year 2025 - Recommended Service

Route Change

18,075 $1,268,000

‘Service
. Hours

Estimated

Route RecEnTnTHane Days Headway Service Span %Vehicles% Per Operating
‘ R ‘ Cost
ear
6:00am-
Minor realignment Weekdays 30 8:00pm 2
Green - 7,350 | $530,000
of route Saturda 60 9:00am- 1
y 4:00pm
6:00am-
Minor realignment Weekdays 60 6:00pm 1
Red : 3,350 | $242,000
of route Saturda 60 9:00am- 1
y 4:00pm
Weekdays: 60 %:%%am- 1
Express iNew route LYPM 3,000 $217,000
Saturday - - -
6:00am-
Weekdays 60 i 1
Yellow |New route ol 3,850 | $278,000
alignment Saturda 60 9:00am- 1
y 4:00pm
Weekdays: 60 %:%%arr?\- 1
Orange New route Bl 3,850 | $278,000
Saturday 60 9:00am- 1
4:00pm
Total 21,400 $1,545,000
=_ =
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Table 6.11. Year 2026 - Recommended Service

‘Service
. Hours |

Route Change Estimated

Route T T DEYS Headway Service Span %Vehicles% Per | Operating
s ; R ] Cost
ear
6:00am-
Mi i ; Weekdays 30 8:00pm 2
inor realignmen
Green | ¢ .Jute 500am: 7,350 | $546,000
Saturday 60 4:00pm 1
6:00am-
i i N Weekdays 60 6:00pm 1
inor realignmen
Ree of route 9:00am- SER0) | A0l
Weekd 60 6:00am- :
eekdays .
Express iNew route Y 6:00pm 3,000 i $223,000
Saturday - B -
6:00am-
N ; Weekdays 60 8:00pm 1
ew route
Yellow alignment 5:00am- 3,850 | $286,000
Saturday 60 4:00pm 1
6:00am-
Weekdays 60 8:00pm 1
Orange {New route 500am: 3,850 | $286,000
Saturday 60 4:00pm 1
Total 21,400 $1,590,000
LONG-TERM VISION

This section presents the long-term vision for the KART service. The vision includes service,
routing, operations, and communication improvements. If additional funding becomes available,
some of these long-term priorities may be advanced for implementation.

The following route enhancements could be considered to enhance or expand the KART service
as the future needs and conditions change.

The modified Yellow Route (Figure 6.4) and the Orange Route (Figure 6.5) are recommended to
operate at 60-minute headways from 6:00 am to 8:00 pm on weekdays and 9:00 am to 4:00 pm
on Saturdays. If ridership numbers continue to increase, it is recommended to conduct a public
survey to reassess the needs of users (stop locations, amenities, service frequency, etc.) and also
evaluate ridership data. Based on the results, the following service enhancements may be
considered.

e Reduce headways from 60-minutes to 30-minutes for Yellow and/or Orange Routes.

e Add limited hours Sunday service.
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Extended Service Hours

As ridership demand warrants, KART should evaluate service modifications to provide additional
service hours, including:

e Expanding Red and Express route service hours to 8:00 pm on weekdays to match
additional route spans

e Adding shortened Sunday service hours on the Yellow, Orange, Red, and Green routes

Modify Routes to Provide Bidirectional Service

In general, transit riders are seeking a convenient, comfortable service that allows them to travel
to destinations quickly and safely. Part of convenient and efficient travel is providing users with
options. Currently, KART operates in one-way loops that can lead to long travel or wait times for
riders. One recommendation would be for KART to evaluate creating bidirectional routes (two-

way) service, which will increase service efficiencies and enable shorter, more convenient trips for
passengers.

The bus routes would still operate to/from KART’s Transit Hub but may require shifting service on
local streets to collectors and arterials. The advantage of this approach is that it would be easier
to understand and would provide faster and more direct service. The disadvantage, however, is
that routes would operate on fewer streets meaning some riders would have to walk further
to/from the bus stops. For example, service on Southern Avenue on the Red Route may need to

be realigned to only providing service on Hualapai Mountain Road. Cost to operate would increase
significantly as well.

> K/C
Providing Service to Kingman Crossing o T
For KART to work now and into the future, understanding the W "
transit demand and impacts of development on the KART system is
imperative. The Kingman Crossing is planned to be a large scale
commercial and residential development and is located in the
vicinity of the Hualapai Mountain Hospital Campus. According to a
report from 2017 Applied Economics says that when fully developed '
the Kingman Crossing Project has the potential to generate $13.6 £ | A
million in annual city sales and lodging taxes by 2035. A new traffic
interchange is proposed on Interstate 40 at the Kingman Crossing
development. The traffic interchange project is planned to be
completed by Year 2024. This area could become a key regional
activity center and KART service may be needed to
serve this area once developed. Potential service
modifications to KART to accommodate the
development includes: Wal mart

Avenue

Bank St

Western Ave

Airuﬂ Ave

¢ Adjusting the Red Roue to connect from Wal-
Mart to the Kingman Regional Medical Center -
south on to Airfield Avenue or Southern
Avenue - east to Eastern Avenue. This
adjustment may require removing service on
Calumet Avenue or altering service from
Fairgrounds Avenue to Stockton Hill Road to
maintain 60-minute headways.

Beverly Ave

Harrison St

Airfield Ave

Stockton Hill Rd

Eastern St

¢ Modifying the Red Route to focus service east
of Andy Devine Avenue.

Southern Ave
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During the development of this Plan, City of Kingman staff, KART drivers, stakeholder interviews,
and community feedback highlighted the need for a transit center to provide safer, more efficient,
and more comfortable services for KART riders and staff. While there is a planned location for a
transit center, this plan recommends that KART proceed with completing a Transit Center Site
Selection Report that evaluates potential sites to identify the preferred location. Once a preferred
location is identified and the transit center is constructed, routes may need to be realigned to
connect with the Transit Center. As part of realignment efforts, KART should look for ways to
optimize service through route efficiencies.

Microtransit is an emerging approach to connect riders to mainline service by bridging the first
mile, last mile gap. Microtransit can be a door-to-door service, like using a taxi or a ride-hailing
service, or it can be point-to-point, which connects people to destinations such as employment
centers, universities, or transit centers from other hubs. It can also offer first and last mile
connections, meaning that the vehicle will operate from ‘door-to-point’ - this can be helpful for
connecting people to traditional fixed route transit services The benefits of microtransit include:

* You can instantly request a ride via a phone call, online website, or your smart phone
* Provides direct connections to the fixed-route transit system

 Expands public transportation to people and activity centers that aren’t located along the
fixed route.

« Has specific Pick-Up / Drop-Off zones
» |s data-driven, allowing City staff to adjust service as needed

* Using algorithms and trip data, the vehicle routing software optimizes each vehicles route
to accommodate the most people with the shortest waiting times

* Vehicles are typically larger than a private sedan and smaller than a traditional public transit
bus

* Allows for multiple payment and booking options, such as smartphone application, online
website browser, or call-in phone service

It is recommended that KART explore opportunities to integrate microtransit technology to
improve rider experience. The service could be a system-wide or a Home to Hub system that
connects riders within designated zone to nearest fixed route hub located along transit routes.

Working in connection with Western Arizona Council of Governments, Hualapai Indian Tribe,
Bullhead City Area Transit, and Mohave County, KART should evaluate the potential need and
feasibility for regional transit connections to Bullhead City and Lake Havasu City. Currently,
WACOG is developing the Western Arizona Intercity Regional Transit Plan that will identify a
preferred transit plan for such regional transit system. As part of the plan, the following
partnership opportunities will be evaluated:

e Developing a series of transit center/park-and-ride facilities coupled with regional transit
service to allow users to seamlessly travel between transit systems in Lake Havasu City,
Bullhead City, and Kingman.

e Creating opportunities to connect with national transportation providers, such as
Greyhound and Flixbus.

e Expanding vanpool opportunities between communities.
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Based on the 2020 United State Census, the Kingman region does not meet the 50,000
population threshold that would trigger the development of a Metropolitan Planning Organization.

The Arizona Commerce Authority’s population projections indicate that the Greater Kingman Area
is likely to have a population over 50,000 by 2035, which would trigger the federal thresholds for
the creation of a Metropolitan Planning Organization. The creation of a Greater Kingman Area
MPO would transition KART’s funding from FTA 5311 to FTA 5307, which would ultimately require
increased local match monies for transit services. To prepare KART and the City for this potential
change, it’s imperative that KART lead early and often discussions with City staff and elected
officials to educate them on the potential change in funding structure.

Upon transitioning to 5307, the primary challenges for KART will be how the City handles a
significant decrease in the annual allocation for federal dollars and new matching requirements.
Working with ADOT and the City, a recommended path forward would include:

e Develop a transition plan that analyzes current revenues, expenditures, and local match to
determine a road forward. The plan may consider service or operational modifications to
address funding concerns.

e Gather community feedback and data on the transit demand and need to help build a case
for maintaining the KART system.

e |dentify reliable, sustainable, and adequate funding for continued transit operations to
minimize the impact of transitioning to 5307.

e Seek partnerships with Mohave County and Hualapai Indian Tribe to help support KART.

e Continue developing strong relationships with the local business community to not only
help to maintain current ridership but attract new riders by offering incentives to use the
transit system.
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7. CAPITAL AND INFRASTRUCTURE PLAN

Capital and infrastructure—like vehicles, bus stop shelters, and software—are necessary
components of a transit system. Without them, transit cannot exist. The capital and infrastructure
plan provides a programmatic approach to support KART’s transit operations with rider amenities
and infrastructure that provides for the safe use and enjoyment of the transit system. This chapter
summarizes capital needs required to maintain and expand bus service over the next five years,
and flags longer-term needs for further analysis. This section includes four parts:

Vehicle Fleet. This section estimates the vehicle needs associated with current service and
the short-term priorities.

Bus stops. This section provides guidance on bus stop design, and identifies places where
additional stops are needed, or where existing stops require improvements.

Facilities and additional infrastructure improvements. This section explains where new transit
facilities, such as transfer centers and satellite baseyards, may be necessary to support the
changes listed in the Fixed-Route Operations Plan.

Technology. The technology section touches on technological infrastructure.

VEHICLE FLEET

As noted in Chapter 3, KART currently has 13 vehicles, one of which is used as a support vehicle
and is not used in daily operations. Three of KART’s vehicles, the 2010 Arbocs, have reach their
Expected Useful Life (EUL). In FY 2021, KART purchased two additional buses to replace the
retiring vehicles. These new vehicles are anticipated to be received in late 2022 or early 2023 and
will replace the three 2010 Arbocs, brining KART’s vehicle fleet to 11. Table 7.1 summarizes vehicle
fleet needs associated with existing service and the short-term priorities. Figure 7.1 illustrates
recommended bus stop design by stop location.

Table 7.1. Vehicle Fleet Needs

Funding Year Vehicles Needed Cost

Existing o KART currently uses 12 vehicles for their fixed-route service. N/A

Phase 1 e 2 vehicles acquired in 2021 will go into service, replacing N/A

(FY 2022) the two vehicles that have exceeded their EUL.

Phase 2 ¢ 1 additional vehicle to operate the new orange route. $330.000

(FY 2023) e 1 additional vehicle to replace bus that will reach its EUL. ’

Phase 3 . . .

(FY 2024) e No additional vehicles required N/A

Phase 4 e 1 additional vehicle to reduce headway on green route to $175.000

(FY 2025) 30-minutes. ’

Phase 5 . . i

(FY 2026) ¢ No additional vehicles required N/A
BUS STOPS

New bus stops and stop improvements are important for the success of the Service and
Operations Plan (Chapter 6). Bus stops that are well designed and conveniently located help to
make transit useful and pleasant. For example, bus shelters provide cover from rain, and signalized
crosswalks allow people to reach their stop safely. In places where no stops exist, additional stops
can open up transit to new markets.
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Based upon inventory and analysis of existing bus stops and reviews with the KART Technical
Advisory Committee and transit staff, eight stop design options are presented to provide KART a
range of design options to address the varied conditions and needs of the transit system. The
design options also reflect the need to update the branding for the system, including the bus stop
signs. Table 7.2 outlines recommended bus stops designs, full descriptions are available in the
Appendix.

Table 7.2. Bus Stop Design Options
Description Example
1. New bus stop sign with schedule placard
Every bus stop in the KART system includes a bus stop sign @

and a schedule placard. The existing bus stop sign is dated and
does not make a strong or noticeable impression. The small
font size also makes the existing sign difficult to read.
Therefore, a rebranded bus stop sign with a schedule placard Kart
is recommended. A schedule placard is important, so —7

passengers are aware of the routes and the timing.

Proposed bus stop
sign and schedule
placard

2. Simmeseat, new bus stop sign with schedule placard

The Simmeseat provides a unique solution for bus stops
with limited space. This unique product has a couple of
seats mounted to the sidewalk that offers flexible
comfort for areas with limited right-of-way and integral
bus stop sign placement. The options for the Simmeseat
also include a version with solar lighting. A well
illuminated bus stop area offers a sense of security for
riders and makes it easier for bus drivers to spot
passengers waiting at the stops. The simmeseat should
be placed with a four-foot clear space to meet
accessibility guidelines.

3. Simmeseat, new bus stop sign with schedule placard, and boarding pad

Similar to option 2, this Simmeseat option also includes
an ADA recommended boarding pad. The American with
Disabilities Act accessibility guidelines recommend an 8’
x 5’ loading and deboarding area. The ADA boarding pad
allows for easier boarding and queueing of passengers. A
17’ x 9’-2” concrete pad accommodates a simmeseat with
a 4’ clear space for the seat and loading/deboarding
space.

Simmeseat with solar lighting
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Table 7.2. Bus Stop Design Options (Continued)

Description Example
4. Existing shelter, new bus stop sign with schedule placard, trash receptacle, and boarding pad

Option 4 provides for the continued use of the Ve ir
existing shelter to be accommodated. For existing 7

shelters, an area with a width of 22’ and a length of
10’ can accommodate an ADA boarding pad and a
trash receptacle for passengers to dispose of their
waste to prevent littering. It also includes a new bus
stop sign with placard schedule.

186 ge. perfor:
steel screens

The small shelters are placed on a 23’x 11" concrete pad
that includes a new bus stop sign with a schedule, a trash
receptacle, boarding pad and a bike rack. The bike rack
offers the option for riders to securely park their bikes if
they wish to not take it on the bus or out of the way of
other riders. This design also accommodates solar panels
and lighting. The roof and vertical panels provide good
shade and visibility.

6. Large shelter, bus stop sign with schedule placard, trash receptacle, boarding pad and
bike rack

The large shelter offers more room for passengers to
be under the shaded area while waiting for the bus.
This 26’x16’ pad area offers space for a new bus stop
sign with schedule placard, boarding area, a trash
receptacle and a bike rack. The design also
accommodates a solar panel and solar lighting.

7. Two small shelters, new bus stop sign with schedule placard, trash receptacle, boarding,
and bike rack (dual route stop)

Option 7 facilitates timed transfers of two routes at a
single stop. This option includes two small shelters
(See Option 5) that include a new bus stop sign with

a schedule placard, a trash receptacle, boarding area, ————— ] [ = —————
and a bike rack. This option allows for passengers to izt Qﬁ ﬂsirﬁjﬂﬁij%
change routes and provides a 5’ wide distance o '

between both buses. This option would require a 4’

wide sidewalk providing access to and from each

passenger shelter.
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Figure 7.1. Recommended Bus Stop Typology
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The distance between stops is a key element in balancing transit access and service efficiency.
More closely spaced stops provide customers with more convenient access as they are likely to
experience a shorter walk to the nearest bus stop. However, fewer stops result in faster service.
Since most riders want service that balances convenience and speed, the number and location of
stops is a key component of determining that balance.

Bus stop placement involves a balance of customer safety, accessibility, and operations. All key
stops should be fully accessible with a concrete landing and access to a sidewalk or pathway
within the next five years. The initial step of determining placement of a new or relocated bus stop
involves its proximity to the intersection. Bus stops are generally located at street intersections to
maximize pedestrian accessibility from both sides of the street and provide connectivity to
intersecting bus routes. The placement of each bus stop can be classified as one of the following:

Near-side—immediately prior to an intersection
Far-side—immediately after an intersection

Mid-block—between two intersections

Far-side stops are typically ideal at signalized intersections and along high-volume arterial streets.
Near-side stops are typically preferable along low-volume streets such as neighborhood collector
streets to reduce the possibility of stopping twice at an intersection (stop sign and bus stop).

The addition of landing pads, connecting sidewalks, and amenities such as seating and shelter
enhance the customer experience and have the potential to increase ridership. Improving
bicycle access to stops also increases catchment areas around transit stops and provides
improved mobility. Opportunities for minimizing the cost of bus stop improvements include
incorporating them into municipal or private projects construction projects that involve streets
and sidewalks. Figure 7.2 illustrates bus stop locations that currently do not have pedestrian
sidewalk access that would benefit from multimodal improvements.

Bus stops amenities enhance the customer experience by increasing
comfort and perceived safety while reducing perceived waiting times.
Along business corridors and in urban/suburban areas, it is more
common to provide a shelter, bench, and trash receptacle, along with
the bus sign and passenger waiting area. On local streets or in rural
areas, bus stops may be simply a bus sign, designated curb space, or
widened shoulder.

Adequate street lighting is also an important consideration for
designing and locating bus stops. Where possible, transit stops should
be located within 30 feet of an overhead light source. Given the
abundance of sunlight in Kingman, KART should explore installing solar
lighting at bus shelters and potentially at stops without shelters.

Existing bus stop sign
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Figure 7.2. Sidewalk Improvement Needs at KART Stops
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Table 7.3 summarizes recommended bus stop improvements associated with short-term priorities.

Table 7.3. Bus Stops Improvement Needs

Phase

Year
2022

Year
2023

Year
2024

Year
2025

Year
2026

= mf
KART

on the move

Quantity

15

Stop Amenities

New Bus Stop
Sign and
Schedule Placard

New Bus Stop
Sign and
Schedule Placard

New Bus Stop
Sign and
Schedule Placard

Install Simmeseat
with Boarding
Pad and Solar
Lighting (with
Solar)

Install Small
Shelter with
Boarding Pad,
and Trash
Receptacle

Install Simmeseat
with Boarding
Pad and Solar
Lighting (with
Solar)

Install Small
Shelter with
Boarding Pad,
and Trash
Receptacle

Install Simmeseat
with Boarding
Pad and Solar
Lighting (with
Solar)

Install Small
Shelter with
Boarding Pad,
and Trash
Receptacle

Unit Cost

$400

$400

$400

$4,000

$15,000

$4,000

$15,000

$4,000

$15,000

Cost

$2,000

$6,000

$2,000

$20,000

$30,000

$20,000

$30,000

$20,000

$30,000

Description

Install bus stop sign at
existing stops that don't
have a sign today. See
example in Table 7.2, #1

1 Install bus stop signs
at any new stops along
realigned Green and
Red routes, as needed.
See example in Table
7.2, #1

2) Install bus stop sign
at existing stops that
don’t have a sign today.
See example in Table
7.2, #1

Install bus stop sign at
existing stops that don't
have a sign today. See
example in Table 7.2, #1

Install bus stop
sign/simmeseat at
moderate to high usage
stops. See example in
Table 7.2, #3

Install shelter at high
usage stops. See
example in Table 7.2, #5

Install bus stop
sign/simmeseat at
moderate to high usage
stops. See example in
Table 7.2, #3

Install shelter at high
usage stops. See
example in Table 7.2, #5

Install bus stop
sign/simmeseat at
moderate to high usage
stops. See example in
Table 7.2, #3

Install shelter at high
usage stops. See
example in Table 7.2, #5

Total Cost
Per Phase

$2,000

$6,000

$52,000

$50,000

$50,000
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FACILITIES AND ADDITIONAL INFRASTRUCTURE

Transit centers can be more than a site to make a transit connection and can be a community
asset by accommodating non-transit purposes. Integrating non-transit purposes, such as public
meeting space, can help gain community acceptance in the surrounding area. Through initial
public outreach and system evaluation, it was clear that KART needs a transit center that can
better provide safe and efficient service for its customers. Current operations at the transit center
at the Walmart location are cramped and require difficult turning movements for the buses and
wheelchair ramps to land in the drive lane. The need for a comfort station was also identified by

current bus drivers.

For this plan, the study team reviewed available land to determine the applicability of the site for a
transit center. In total, eight sites were identified. Table 7.4 outlines preliminary transit sites

assessed as part of this Plan.

Table 7.4. Preliminary Identified Transit Center Locations

Description Ownership

Access

1. Wal-Mart Transit Center at Airway Avenue

Wal-Mart
Stores Inc.

21.56 acres and is
currently the Transfer
Center and a part of the
Walmart parking lot.

The entrance on Airway
Avenue is a signalized
intersection.

2. Kathryn Heidenreich Adult Center at Airway Avenue

Mohave
County

3.28 acres and is
currently an adult center
on Airway Avenue.

3. Mohave County Undeveloped Parcel on

24.37 acres parcel that Mohave
is currently vacant County
undeveloped land

4. Existing KART Facility

12.05 acres and is City of
currently the home of Kingman

KART

Outbound bus
movements need to use
the signalized
intersection at Airway
Avenue west of the
property.

Burbank Street

The intersection of
Burbank Street and
Airway Avenue would
need to be signalized to
allow turning
movements for the
buses.

This site would require a
new traffic signal on
Andy Devine to allow
left turning buses to
egress the site.

5. Undeveloped Parcel on Harrison Street

Privately
Owned

4.77 acres adjacent to
the Kingman Academy
of Learning Public
Charter School

= mf
KART
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move

The location near the
charter school is likely
introduce congestion to
buses using this street
during morning and
afternoon pick-up and
drop-off times.

Site Conditions

The existing site is the current
Transfer Center located in the
Walmart parking lot. The site is near
other commercials stores and
restaurants. Access into the site is
good, however onsite circulation is
constrained for the four routes using
the area every hour. Exiting the site is
difficult as buses travel through the
parking lot.

The existing site is currently the
Kathryn Heidenreich Adult Center.
The building is surrounded by surface
parking and a drainage canal to the
east.

The existing site is currently vacant.
The site is nearby other public
facilities and has good transportation
access. The design of the site should
consider a pedestrian bridge over the
drainage canal connecting the
commercial area to the transit center,
library and adjacent park.

The existing site consists of facility
buildings, parking and onsite storage
uses.

The existing site is currently vacant.
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Table 7.4. Preliminary Identified Transit Center Locations (Continued)

Description Ownership Access Site Conditions

6. Glen Road and Airway Avenue

3.05 acres and is Privately There are four existing The existing site is currently vacant.

currently a vacant Owned vehicular access points The site has good transportation

undeveloped land to the property. Three of access with a signalized intersection
the access points are at the southwest corner of the site.

along Airway Avenue
and the fourth access
point is on the east side
of the property
providing access to Van

Nuys Road.
7. Fairgrounds Boulevard and Andy Devine Avenue
5.57 acres and is City of This site would require a The existing site is currently vacant.
currently a vacant Kingman new traffic signal on The site is nearby other facilities and
undeveloped land. Andy Devine. has good transportation access. The

property is an empty parcel without a
paved sidewalk on the southwest
side of the property.

8. Harrison Street and Beverly Avenue

8.75 acres and is Privately The intersection of The existing site is currently vacant

currently a vacant Owned Beverly Avenue and with the exceptions of two billboards

undeveloped land Harrison Street is which are located at the southwest
signalized. and southeast corners of the lot.

For each site identified, a preliminary evaluation was conducted to better understand the
feasibility of a transit center at the site. Table 7.5 summarizes the results of the evaluation. The
evaluation criteria look at key items such as, site ownership, adjacency to the KART system,
overall access, and multimodal connectivity. Green colored squares indicate desired attributes,
orange indicate moderately desired attributes, and red indicates that this option is the least
desirable of conditions. However, a red attribute does not eliminate a site from consideration. It’s
important to note that results of this analysis are preliminary and require additional review and
analysis to determine if the site if feasible for a transit center.

Table 7.5. Initial Site Screening
Criteria Site 1 Site 2 Site 3

County

Site 7 Site 8
City

Site 4 Site 5 Site 6

City

County

Ownership

Vacant

Vacant

Vacant Vacant

Condition Vacant

Space Available Shared Yes Shared Yes Yes Yes Yes
Route
Adjacency Four Four One Two One Four Two One

ﬁgéacent Land Commercial Commercial CommerciaI-ResidentiaI Commercial Park Commercial

Vehicle Access Good Good Fair Good Good Good Fair Good

Ped/Bike Good Good Fair - Fair Good Fair Fair

Based upon this screening of the attributes, three sites are recommended for further evaluation in
transit site selection study and environmental analysis. They are:

Site 2 - Kathryn Heidenreich Adult Center at Airway Avenue
Site 3 - Mohave County property east of the Walmart adjacent to the library
Site 6 - Glen Road and Airway Avenue
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In order to be eligible for grant funding from the Federal Transit Administration several steps are
required to begin the development of a transit center. The first step is to conduct a Transit Center
Site Selection and Environmental Analysis Study. Grant funding to conduct this study is available
through the federal 5311 program. Grant funding is typically available to cover 80% of the costs for
the initial study, facility design, and construction.

The Transit Center Site Selection and Environmental Analysis Study will ultimately:

—_

Determine the type of structure that is desired for a new transit center,
Examine potential sites for the location of the desired structure,
Recommend sites that would be most suitable,

Obtain public feedback regarding the preliminary sites,

Conduct an environmental assessment to identify fatal flaws, and

S INC I NEARN

Present funding options for the construction of a new KART transit center and the other
uses to be included in the structure.

Following completion of the federally compliant site selection study, which includes identifying
environmental justice impacts, potential mitigation and an inclusive public outreach process, the
site must secure National Environmental Policy Act (NEPA) clearance from the Federal Transit
Administration (FTA). Following NEPA clearance, the design can advance past the 30% design
milestone and proceed into construction. In all, this process can be expected to take 4 to 5 years.
Development and construction of a transit center potentially ranges in cost from under
$1,000,000 to several million dollars, depending on the size necessary to accommodate the
system served, design features, and site acquisition. Thus, costs can vary widely depending on
variables, such as: land costs, size of the facility, transportation modes served, surrounding land
uses, level of amenities, access ramps, and parking.

TECHNOLOGY

This section explains four key technologies that KART should consider pursuing to improve the
service efficiency, operations, and user experience.

The General Transit Feed Specification (GTFS) is a common format for public transportation. It is
part of the information infrastructure of most transit agencies and allows platforms like Google
Maps to show transit information to users. This in turn allows users to plan transit trips from third-
party applications and websites. KART should compile and make its GTFS data available as soon
as possible.

Electronic fares or “E-Fares” are gaining in popularity among summarily-size transit systems,
particularly after the COVID pandemic. Unfortunately, electronic fare collection infrastructure is
typically costly to implement. As such, a web- or smartphone-based payment system may be a
relatively easy way to allow riders to pay for transit electronically, without needing expensive
devices for reading farecards. Using a web- or smartphone-based pavement system allows
residents to purchase tickets without going to a brick-and-mortar vendor, and purchase tickets
online without worrying about farecards being mailed.

The simplest implementation of smartphone payment is to allow riders to use their phone as a
“flash pass” that is visually validated by the bus operator when they board the bus. This strategy
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does not require any additional hardware to be installed and can be implemented with few other
hurdles. The primary drawback is that this method requires additional attention of the operator to
validate fare media. Benefits of implementing an electronic touchless fare system includes:

Provides user convenience by easily being able to purchase transit fare on their phone
Provides a touchless system that avoids paper tickets
Speeds rider boarding and avoids close contact between the bus driver and rider

A fare application can incorporate transit system information such as a trip planner

It is recommended that KART conduct a survey of available technology to identify available
systems, technologies, and identify supporting infrastructure to integrate a new fare payment
system into existing operations. Following the identification of potential systems and system
features, Kingman can draft a Request for Proposals to seek qualified vendors and costs for the
new system. An example of electronic fare system infrastructure and cost estimates are provided
in the Appendix.

Microtransit operates similar to Transportation Network Companies (TNCs) such as Uber and Lyft.
Riders typically request service using a smartphone app. Microtransit can provide door-to-door or
curb-to curb trips within a specified service area. Rides are usually shared with others traveling in

the same general direction. Microtransit works best for:

e Serving low-density areas.

e Completing the “first or last mile” of transit trips.

e Riders who prefer not to walk due to uncomfortable weather.
e Providing options for passengers who have limited mobility.

It is recommended that Kingman evaluate the potential for integrating an on-demand service. This
on-demand service can be designed in many ways, including different service delivery models and
zone designs, including:

A ride-hail partnership model in which KART provides subsidized rides with ride-hailing
companies like Lyft, Uber, or local taxis, with a hybrid hub- and zone-based design which
provides trips within a specific geographic zone and to specific identified connection points
outside the zone, focused on providing first mile/last mile connections.

A microtransit turnkey model in which a dedicated transit service provider, like Via, is
contracted to provide software, vehicles, and service operations within a specific
geographic area, focused on providing community connections anywhere within the zone.
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8. MARKETING PLAN

For people to be able to use transit, they must first know that it is there and be able to understand
how to use it. A clear and concise Marketing Plan is key for attracting and educating riders about
the KART system. Through the analysis of existing assets, underserved markets, and opportunities
for improvement, four general goals were developed for marketing the KART system:

1.

2.

3.

4.

Build community awareness, a positive image, and support for the public transit system.

Utilize a variety of communication and outreach tools to educate the public about the
benefits of public transit and to encourage ridership.

Offer a user-friendly and easy to understand network of transit services through simplified,
yet comprehensive passenger information materials and signage.

Develop partnerships for ongoing and future support of the KART system.

MARKETS FOR TRANSIT

Six primary markets are identified as crucial to KART’s efforts to provide information about
services, enhance informational tools, and attract new riders. The strategies presented in this plan
address many of these markets and serve as a checklist to consider for future marketing efforts.
These markets are as follows:

= mf
KARL

Existing KART Riders. The improvements recommended in this
plan will enhance the service for people who depend on transit
in Kingman and should encourage more use of the system.
Although many existing riders are comfortable with the system
and knowledgeable about how it works, even current riders
have limited access to information about the system.

Commuters and Employers. Businesses and employees represent
an important current and future market for the KART system.
The implementation of routes to new business areas and with
more efficient and direct routes to employment centers,
increased options for commuting or traveling to a business are
available. KART is encouraged to meet with major businesses to
identify strategies to encourage transit usage, including
potential employer-focused incentives.

Students. Young residents represent one of the most promising
markets for fixed-route transit. When middle school, high
school, and college aged students become comfortable with
using KART, it helps to create lifelong transit riders that value
the system and will provide support into the future.

Older Adults and People with Disabilities. Many of The KART’s
current users are older adults and people with disabilities.
Improvements in facilities, bus stop amenities, accessible stop
locations and equipment, and passenger information can help
better serve these markets.
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MARKETING STRATEGIES

This section presents a preliminary marketing approach to educate and promote transit services in
the Kingman area. The strategies are based on input from community and stakeholder outreach —
as well as general best practices in transit marketing. These strategies include:

e Update KART brand
e |Improve rider information

o Develop community support and awareness

FORMALIZE MARKETING ROLES AND RESPONSIBILITIES

Effectively managing a marketing plan requires a person dedicated to bringing marketing
strategies to life. As the KART system matures, it is recommended that KART assign responsibility
for oversight/management of marketing activities to a single individual or team. This individual
would coordinate all marketing and information functions and ensure that all informational
materials, outreach presentations, posters, and capital investments have a consistent look and feel
and maintain a consistent marketing message. This individual would also be responsible for
leading community and business outreach to develop partnership and increase awareness for the
KART system.

REFRESH EXISTING KART BRAND

Branding is about creating an image for a product or service—attributes that an individual assigns
to the product based on their feeling about the brand. While KART’s existing bus design is vibrant
and eye catching, the current KART logo is subdued and outdated. Without a complete
rebranding, KART could evaluate different approaches to refreshing and modernizing the transit
agency logo. For example, a very simple update might modernize the KART bus from a curved
bus to a design that better matches the existing bus. A more comprehensive change might
consider different typefaces, the introduction of additional colors, selecting elements of the
graphic as a representative icon, or eliminating the bus graphic. A couple of conceptual examples

are shown below:
@ KART

KINGMAN
AREA REGIONAL
TRANSIT

Rebranding Campaign

To build community enthusiasm and excitement, KART may consider a call to the public to help
re-brand the system. Through a simple online poll, community members can help develop taglines,
pick what logo they prefer, and provide ideas for new designs. The marketing campaign can
coincide with route changes or with the development of the KART Transit Center.
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RIDER INFORMATION

To make the KART system easy and comfortable for users, it’'s recommended that KART enhance
visibility and awareness of the system through the development of informational materials, online
resources, and signage.

Ride Guides

The current passenger guide is a fantastic resource for users wanting to understand basic route
and schedule information for the entire KART system in a single guide. While quite
comprehensive, it is difficult for users to clearly see transfer locations between routes. As service
routes improvements are implemented, it is recommended that KART’s printed passenger guides
be updated to clearly identify key stops, transfer locations, and flag stops. The Ride Guide should
be available on buses, online, and at key activity centers throughout Kingman.

KART Informational Displays

At major stops, such as visitor centers, senior centers,
schools, community service buildings, KART can develop
user informational displays that provide attractive and
valuable ridership information. These displays can be as
simple as countertop display or a wall-mounted
informational board. Examples of informational displays
are illustrated on the right. Ideally, the displays can include:

e Rider Guide and system map that includes a “You are
Here” designation to help orient riders

e Promote the website for additional information,
including Google trip planning

Online Resources

The current website is quite comprehensive and well
organized. There are a few additions; however, that could
dramatically increase the usefulness of the site, including:

e Integrating the interactive map within the website,
instead of having users open a new website frame.

e Incorporating trip planner capabilities that allows
users to add “to” and “from” to show the closest
stop, route, and travel time.

e Displaying individual routes and schedules that is
compatible for computer and smartphone usage.
These route maps can be annotated with specific
bus stop location information.

e Fare information should be provided in the form of
a fare chart or fare calculator.

e Complete Dial-a-Ride information should continue
to be available on the website, presented in an
easy-to-understand format for each area. Example of informational displays

e An automated translation function such as Google
Translator can be used to translate all html text into
Spanish.
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Google Transit gt 2’6 * @S
Getting driving directions is one of the most o e e
common uses of the internet. Virtually anyone
with a computer knows how to use Google maps.
Having a trip planner based on Google maps
provides a way to plan transit trips that is familiar
to potential users and overcomes the barrier of
having to interpret schedules. In addition to a
standalone website, KART should focus on
implementing General Transit Feed Specifications
(GTFS) data in order to be present on Google
Maps, as well as other websites and apps.

FLAGSTAFF
IN MOTION

A Community Transit Plan

13888 (8 Flagstal

Service Alerts &

Example Mountain Line Transit website with
integrated Google Transit’s trip planner

Social Media

Social media can be utilized to build awareness of the new system, promote service changes, and
to hear from the community their issues and concerns. Developing “How to Use” videos via
YouTube and social media outlets is an inexpensive means of educating the public on how to use
the new service routes. If social media sites are created, the sites should be promoted on printed
guides and bus boards. It is important that a staff member monitor these sites regularly, refresh
content, and respond to comments and questions.

Bus Stops

Buses and bus stops are a transit system’s most visible
marketing tools. They are seen by thousands of people every
day and can either be a highly effective awareness-building
tool or essentially invisible. When someone is ready to try
transit, bus signs lets them know exactly where to catch the
bus and provide passenger information including route
information and departure times. In conjunction with the
rebranding, all bus stop signs should be replaced with a EE,&:EEEZ
bolder flag sign that is consistent with the new look and that

includes additional information. At a minimum, bus stops
should include the system logo, universal bus symbol, phone
number and website address as in the sample sign on the
right. Additionally, the flag sign can be designed to include
basic route information. Decals can be added to each sign to
show the route(s) serving that stop and their destinations. If
space is limited, a QR code can be included to navigate users
to the KART website.

Example of bus stop signs

BUILDING COMMUNITY SUPPORT AND AWARENESS

Community Organizations

Many organizations serve as gatekeepers for potential transit riders. These gatekeepers include
social service agencies, schools and colleges, youth programs, support organizations for the
disabled and medical services. These businesses and agencies, and particularly their front-line
employees, are often charged with identifying transportation options for getting their clients to
programs, appointments, training, classes, interviews, and jobs. As a result, they have the
potential to serve as “salespeople” for public transit. While, KART currently has a network of these
connections, it is recommended that KART continue building relationships and providing
opportunities to coordinate, including:

o Developing an excel database of organization contacts and e-mail distribution list to easily
disseminate important travel updates and information.
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Providing travel training for social service agency on how to use the transit system.

Conduct outreach presentations to educate organization and their clients on the KART
system. These presentations could be held in conjunction with regular meetings (i.e.,
coordination meetings, lunch, etc.).

Provide opportunities to integrate community organization in KART events and pilot
programs.

Building partnerships with employers can be a valuable tool, and many transit agencies work with
employers to involve them in the transit outreach process, promoting services via message
boards, subsidizing pass sales for employees, etc. It is recommended that the KART system create
a marketing and advertisement standards that can allow businesses to financially support the
KART system through purchasing:

1. Employee or client tickets;
2. On-bus displays (either inside or outside vehicles) or at bus shelters advertisements; or

3. Rider guide advertisements.

The most critical advertising opportunities include (1) any public meetings that would be required
prior to the implementation of the recommended service changes, (2) the rollout of service
changes, and (3) any service changes implemented at a later date.

SUMMARY OF RECOMMENDATIONS

Table 8.1 outlines a summary of marketing recommendations.

Table 8.1. Marketing Recommendations

Recommendation What It Is?

Formalize e Dedicate an individual for leading business and community outreach
Marketing Role and overseeing branding and marketing strategies.

Refresh KART e Modernize the existing KART logo. As service improvements are
Brand implemented, the new KART logo should be integrated.

e Update the existing Rider Guide to illustrate new routes, highlighting
key and transfer stops. The Rider Guide should be hosted online,
available on-board buses, and at information displays at key activity
centers in Kingman.

e Update KART website to incorporate trip planning tools, fare
information, information about the KART app, and easy-to-under route

Provide Greater and schedule information.
Rider e Implement General Transit Feed Specifications (GTFS) data in order to
Information be present on Google Maps, as well as other websites and apps.

e Use social media to quickly disseminate travel alerts and to educate
the public on how to use the KART system.

e As capital improvements are developed, integrate the rebranded
KART logo to create more user-friendly, vibrant bus stop signage. At
stops with adequate space, include a system map and schedules for all
routes

Build e Develop partnerships_with local organizations and schools to promote

Community and educate the public about KART.

Support and e Conduct bqsine_ss outrea'ch to ﬁnancially'support KART thrpugh ticket

Awareness purchases, in-kind donations, or purchasing on-board or print
advertisements.
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9. FINANCIAL PLAN

This chapter presents the financial plan for the recommended five-year short-term service plan.
The Plan includes four parts:

¢ Revenue Projections. This section presents the anticipated revenue projections by the
type of funding source.

e Proposed Fare Structure. This section presents the recommended fare structure details
by phase.

e Operating and Capital Expenditures. This section summarizes the operating and capital
expenditures needed to implement the short-range transit plan.

¢ Potential Additional Funding Sources. This section outlines some funding sources that
KART can pursue in addition to the traditional funding streams.

REVENUES PROJECTIONS

Historically, the KART system has relied on 5311 funds, local funding, and fare revenues to operate
the transit service. With the assumption that similar funding sources and funding levels will
continue to be available in the future, Table 9.1 presents an estimate of revenue projections for
each phase of the short-term plan. Based on discussions with ADOT and KART staff, a 6% year-
over-year escalation from current operating funding levels was assumed for the 5311 grant
program. For local operating funds, a 3% year-over-year escalation from current levels was
assumed. The fare structure presented in the next section recommends increasing some fares in
Year 2024 and Year 2026. Fare revenue estimates for each phase are based on these increases.

Capital needs vary significantly each year. In the past years, KART has done an excellent job
anticipating and planning for capital purchases. It has been successful in obtaining funds needed
for most capital purchases including new vehicles. Future year capital revenues presented in Table
9.1 were determined based on the capital needs outlined in Chapter 8 and the assumption that
KART will continue to have success in obtaining needed capital funds by continuing to plan ahead.

Table 9.1. Revenue Projections
. Federal

 Assistance Local Funds Fare Revenues Total
Operations
Year 2022 $477,000 $231,000 $180,000 $888,000
Year 2023 $506,000 $238,000 $180,000 $924,000
Year 2024 $537,000 $246,000 $186,000 $969,000
Year 2025 $570,000 $254,000 $186,000 $1,010,000
Year 2026 $605,000 $262,000 $192,000 $1,059,000
Capital
Year 2022 $1,600 $400 $2,000
Year 2023 $301,800 $34,200 $336,000
Year 2024 $41,600 $10,400 $52,000
Year 2025 $197,500 $27,500 $225,000
Year 2026 $40,000 $10,000 $50,000
Total Revenue Projections
Year 2022 $478,600 $231,400 $180,000 $890,000
Year 2023 $807,800 $272,200 $180,000 $1,260,000
Year 2024 $578,600 $256,400 $186,000 $1,021,000
Year 2025 $767,500 $281,500 $186,000 $1,235,000
Year 2026 $645,000 $272,000 $192,000 $1,109,000
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FARE STRUCTURE

KART’s current fares and fare structure are comparable to agencies of similar size and
characteristics. For most rural transit providers, farebox revenues account for a very minor portion
of the cost to operating the transit service. KART, however, has an excellent farebox recovery
ratio of 20-22% and those revenues account for a significant portion of the operating costs.
KART’s reasonable fares have remained the same over the past few years and is one of the key
factors for its high ridership numbers.

Fare increases may have a negative impact on overall ridership numbers and fare revenues. Hence,
only a measured increase in fares is proposed in Phase 3 and Phase 5 for some fare types. The
increase amounts to approximately 3% increase from the previous phase. The fare changes are
structured in such a way that the fares for monthly and bulk pass categories are kept low in
comparison to the single-use passes. This strategy is meant to encourage riders to purchase
passes in bulk which results in higher revenues for KART, lower cost for riders, and ensures
dependable and higher ridership levels, which all contribute towards a sustainable transit system.
Fare value in the red font in Table 9.2 indicate an increase in fare from the previous year.

Table 9.2. Proposed Fare Structure

Phase3(Year Phase 5 (Year
2024) 2026)

Current Fare

General Public

One Way Fare $1.50 $1.75 $2.00
Book of 30 coupons ' $45.00 $45.00 $50.00
Day Pass 2 $5.00 $5.50 $6.50
Monthly Pass 23 $55.00 $55.00 $60.00
Curb-to-Curb $6.00 $7.00 $8.00
Seniors (60+) 4
One Way Fare $1.50 $1.50 $1.50
Book of 30 coupons ! $45.00 $45.00 $45.00
Day Pass 2 $5.00 $5.00 $5.50
Monthly Pass 23 $45.00 $45.00 $50.00
Curb-to-Curb $3.00 $3.50 $4.00
Veterans
One Way Fare $1.50 $1.50 $1.50
Book of 30 coupons ! $45.00 $45.00 $45.00
Day Pass 2 $5.00 $5.00 $5.50
Monthly Pass 23 $45.00 $45.00 $50.00
Curb-to-Curb $6.00 $7.00 $8.00
People with Disabilities 4
One Way Fare $1.50 $1.50 $1.50
Book of 30 coupons ' $45.00 $45.00 $45.00
Day Pass 2 $5.00 $5.00 $5.50
Monthly Pass 23 $45.00 $45.00 $50.00
Curb-to-Curb $3.00 $3.50 $4.00
Children (under 10 years old) 5
One Way Fare
Book of 30 coupons '
Day Pass 2 FREE
Monthly Pass 23
Curb-to-Curb

TEach coupon valid for one (1) one-way fare; ? Valid for unlimited rides on fixed-route services; * Valid within a
given calendar month; ? Must provide valid identification; ®* Must be accompanied by an adult
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OPERATING AND CAPITAL EXPENDITURES

Table 9.3 summarizes the anticipated operating and capital costs needed to operate the transit
system for each phase of the short-range transit plan. Costs were primarily derived based on
historical operating costs. Table 9.3 also breaks down the costs by cost type and also estimates
the local match needed for each phase. Capital costs were estimated based on the needs
identified in Chapter 8. A comparison of Table 9.3 and Table 9.1 indicates that additional funding
would be needed to implement the short-range transit plan. The next section identifies additional
funding avenues that KART could consider to fill the funding gap. The costs in Table 9.3 represent
the funds needed to operate the service plan recommendations developed based on public and
City staff. The need for local match funds is expected to increase year-over-year to meet the
future transit needs. The new transportation bill includes more funding for transit than previous
years also includes several additional opportunities for grand funding. If KART plans ahead as it
has done in the past, local funding gap needs could be filled with these additional funding sources.

Phase

Table 9.3. Estimate of Operating and Capital Expenditures

Cost Type

Overall Cost

. Local Match

Federal
Assistance

Revenues

Administration $218,500 $43,700 $174,800 $0
Operations $655,500 $199,710 $275,790 $180,000
ggg; Preventative Maintenance $76,000 $15,200 $60,800 $0
Capital (Bus Stop Improvements) $2,000 $400 $1,600 $0
Total $952,000 $259,010 $512,990 $180,000
Administration $255,530 $51,106 $204,424 $0
Operations $766,590 $239,648 | $330,942 | $196,000
Preventative Maintenance $88,880 $17,776 $71,104 $0
;{335 Planning $150,000 | $30,000 = $120,000 $0
Capital (Vehicles) $330,000 $33,000 $297,000 $0
Capital (Bus Stop Improvements) $6,000 $1,200 $4,800 $0
Total $1,597,000 @ $372,730 | $1,028,270 | $196,000
Administration $291,640 $58,328 $233,312 $0
Operations $874,920 $275,486 $380,434 $219,000
Year | Preventative Maintenance $101,440 $20,288 $81,152 $0
2024 | Planning $0 $0 $0 $0
Capital (Bus Stop Improvements) $52,000 $10,400 $41,600 $0
Total $1,320,000 | $364,502 | $736,498 | $219,000
Administration $355,350 $71,070 $284,280 $0
Operations $1,066,050 $340,641 $470,409 | $255,000
Preventative Maintenance $123,600 $24,720 $98,880 $0
;(Oegg Planning $0 $0 $0 $0
Capital (Vehicles) $175,000 $17,500 $157,500 $0
Capital (Bus Stop Improvements) $50,000 $10,000 $40,000 $0
Total $1,770,000 | $463,931 | $1,051,069 | $255,000
Administration $365,700 $73,140 $292,560 $0
Operations $1,097,100 $353,682 $488,418 $255,000
Year | Preventative Maintenance $127,200 $25,440 $101,760 $0
2026 | Planning $0 $0 $0 $0
Capital (Bus Stop Improvements) $50,000 $10,000 $40,000 $0
Total $1,640,000 @ $462,262 $922,738 | $255,000
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POTENTIAL ADDITIONAL FUNDING AND REVENUE SOURCES

Public transit systems are often funded through a combination of programs and revenue sources,
such as state grants, passenger fares, advertisement revenues and local contributions; however,
most systems typically rely on federal grants to help cover a significant portion of a system capital
costs. A summary of relevant local, state and federal funds is provided below.

e FTA Bus and Bus Facilities (Section 5339) funding program provides funding for facility
construction, renovation, and vehicles. Eligible capital projects include the acquisition of
buses for fleet and service expansion, bus maintenance and administrative facilities, transfer
facilities, bus malls, transportation centers, intermodal terminals, park-and-ride stations,
acquisition of replacement vehicles, bus rebuilds, passenger amenities such as passenger
shelters and bus stop signs, accessory and miscellaneous equipment such as mobile radio
units, supervisory vehicles, fare boxes, computers, and shop and garage equipment. These
funds can also be transferred by the state to supplement urban and rural formula grant
programs. Program funding is 80% federally funded and requires a 20% non-federal match.
City of Kingman is eligible to apply for this funding and the money could be used for capital
purchases, such as buses, to support transit implementation.

¢ Infrastructure Investment and Jobs Act: On July 28, 2021, United States President Joe Biden
announced a $550 billion transportation bill that direct $550 billion in new spending over
five years to modernize roads, bridges and transit systems while expanding high-speed
internet systems and the nation's network of electric vehicle charging stations. The
legislation includes $39 billion of new investment to modernize transit and improve
accessibility for the elderly and people with disabilities. That is in addition to continuing the
existing transit programs for five years as part of surface transportation reauthorization. In
total, the new investments and reauthorization provide $89.9 billion in guaranteed funding
for public transit over the next five years. The bill includes:

o $1.75 billion dedicated funding for repairing and upgrading aging infrastructure,
modernize bus and rail fleets

o $8 billion for Capital Investment Grants to bring transit service to new communities.

o $5.75 billion to replace thousands of transit vehicles, including buses, with clean, zero
emission vehicles, of which 5 percent is dedicated to training the transit workforce to
maintain and operate these vehicles.

¢ Local Funding Sources: Potential city-based funding resources include the General Fund,
which could provide opportunities for prioritization and allocation of funds to transit
projects. The City also currently imposes a transaction privilege (sales) tax on certain
business activities, such as hotels, vacation rentals restaurants, bar, retail, and special
events. The transaction privilege sales tax may be used for almost any purpose and are paid
by residents and visitors making purchases. Depending on the amount of usage by tourists,
the City may consider using these funds to help support the transit system.

Nearly 40% of the survey respondents live in unincorporated Mohave County, a clear
indication that KART service is utilized by a significant number of County residents. The
City should continue conversations with Mohave County to find various ways the County
can assist the City meet the local match needs.

¢ Community Partnership Opportunities: A range of funding opportunities exist to contribute
the City’s local match portion of federal funding requirements. City portions of the local
match can include in-kind funds such as utilizing City facilities for storage, maintenance
yard usage, staff time to address transit-related activities, and volunteer drivers’ time.
Examples of potential partnerships include:

e Marketing and promotional arrangements with the Convention and Visitors Bureau,
Chamber of Commerce, local businesses, and hotels to support public awareness of the
new service.
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¢ Relationships with local schools, employers, the Hualapai Indian Tribe, and other
organizations to coordinate service schedules.

¢ Agreements with local car dealerships and businesses to help fund vehicles. Cash
contributions from local organizations and businesses. In-kind advertising is a great way
to promote services locally through a mutually beneficial arrangement with a local
business or organization. Example best practices for partnerships include:

o Exchanging Services: Southern Nevada Transit Coalition trades ad space on their
vehicles for the radio station in exchange for radio spots. They also offer ads
inside their vehicles to major employers in the area, in return for displaying their
brochures at their facility (i.e. at hotel check-in and concierge) or providing cash
or in-kind donations.

o Supporting a Free Day: Durango, Colorado works with local businesses to sponsor
a Fare Free Day. The cost to the sponsor is more than the agency’'s normal fare
revenue for the day, and Durango Transit keeps the difference. They do around
20 Free Fare days a year.
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10. IMPLEMENTATION PLAN

This section lays out the implementation plan for the recommended service, operational, capital,

and marketing changes specified in previous chapters. Implementing the Plan is easier said than

done. The timeline below helps to frame phasing for different parts of the plan. It is intended as a
rough guideline only. Actual implementation will depend on available resources and opportunities.
Table 10.1 outlines the recommended timeline for implementing the Short and Long-Range Transit

Plan.

Table 10.1. Recommended Implementation Timeline

Category

Recommended Action

Phase 1: Year 2022 (October 1, 2021 to September 30, 2022)

Service and
Operations

¢ All Routes: route alignment, stops, headways, and weekday and weekend
service spans remain as it is today

e February 2022 - complete ADOT FTA Section 5311 Grant application for
funding for next 2 years

Capital

e 2 vehicles acquired in 2021 will go into service, replacing the two vehicles
that have exceeded their EUL

e Coordinate with current providers to obtain GTFS data to integrate the
KART system into Google Maps

e Begin researching potential electronic, touchless fare systems

e Coordinate with existing KART App provider to address known issues with
the App

Marketing

e Formalize the position or duties of business outreach and marketing to a
member of the KART staff

e |ncrease social media presence by disseminating travel alerts and to
educate the public on how to use the KART system.

e Begin business and community organization outreach to begin creating
mutually beneficial partnerships

Phase 2: Year 2023

(October 1, 2022 to September 30, 2023)

Service and
Operations

e Green Route: implement minor route adjustments (Figure 6.1)
¢ Red Route: implement minor route adjustments (Figure 6.2)
¢ Blue Route: maintain current route alignment and service

¢ Yellow Route: maintain current existing route for 6-months before
transitioning into a pilot program that splits the route

¢ Modified Yellow Route Pilot: perform a pilot program of new Yellow Route
alignment. Coordinate with Kingman Industrial Park to identify preferred
stop location. (Figure 6.4)

¢ Orange Route Pilot: perform a pilot program of new Orange Route
alignment (Figure 6.5)

Capital

e One additional vehicle needed to operate new Orange Route
¢ One additional vehicle needed to replace bus that will reach it’s EUL

e October 2022 - submit application to ADOT to complete a Transit Center
Site Selection and Environmental Analysis Study

e Based on research findings conducted in Phase 1, draft an RFP to seek
qualified vendors and integrate system
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Table 10.1. Recommended Implementation Timeline (Continued)
Category Recommended Action

Phase 2: Year 2023 (October 1, 2022 to September 30, 2023)- continued

e Conduct a public outreach rebranding campaign.

¢ Update KART website to include information about the Yellow and Orange
Route Pilot program.

e Update KART website to include an interactive Google Maps Trip Planner,
fare purchasing information, and the new KART brand.

e Develop temporary displays and handouts of the Yellow and Orange Route
Pilot Programs and Transfer Stops begin routes.

e Conduct an educational outreach campaign with existing Yellow Route
riders to teach them about the pilot programs.

e Use social media to quickly disseminate travel alerts and to educate the
public on how to use the KART system.

e Conduct business outreach to financially support KART through ticket
purchases, in-kind donations, or purchasing on-board or print
advertisements.

Marketing

Phase 3: Year 2024 (October 1, 2023 to September 30, 2024)

¢ Green Route: Maintain route changes implemented in Phase 2.
¢ Red Route: Maintain route changes implemented in Phase 2.

¢ Blue Route: operate at existing service levels and route. alignment for only
the first six months of the year.

Service_ and e Express Route Pilot: perform a pilot program of new Express Route

Operations alignment (Figure 6.5).

¢ Yellow Route: If the Modified Yellow Route pilot is successful, modify route,
stops, and schedule based on findings from the pilot.

¢ Orange Route: If the Orange Route pilot is successful, modify route, stops,
and schedule based on findings from the pilot.

Capital e No additional vehicles required

¢ Update KART website to include information about the Express Route Pilot
program.

e Conduct business outreach to financially support KART through ticket
purchases, in-kind donations, or purchasing on-board or print

Marketing advertisements.

¢ Use social media to quickly disseminate travel alerts and to educate the
public on how to use the KART system.

e Participate in special events (i.e., free ride days during Kingman 66 Fest or
Oktoberfest) to help introduce non-riders to the KART system.
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Table 10.1. Recommended Implementation Timeline (Continued)

Category

\ Recommended Action

Phase 4: Year 2025 (October 1, 2024 to September 30, 2025)

Service and
Operations

Green Route: Reduce headway to 30-minutes during weekdays.
Red Route: Maintain route changes implemented in Phase 2.

Blue Route: If the Express Route pilot is successful, Blue Route ceases
operations.

Yellow Route: Maintain route changes implemented in Phase 3.
Orange Route: Maintain route changes implemented in Phase 3.

Express Route: If the Express Route pilot is successful, modify route, stops,
and schedule based on findings from the pilot.

Capital

1 additional vehicle to reduce headway on Green Route to 30-minutes.

Marketing

Update the existing Rider Guide to illustrate new routes, schedules, and key
and transfer stops.

Update KART website to include new route information, fare purchasing
information, Dial-a-Ride information, and Spanish translation.

Conduct business outreach to financially support KART through ticket
purchases, in-kind donations, or purchasing on-board or print
advertisements.

Participate in special events (i.e,, free ride days during Kingman 66 Fest or
Oktoberfest) to help introduce non-riders to the KART system.

Phase 5: Year 2026

(October 1, 2025 to September 30, 2026)

Green Route: Maintain route changes implemented in Phase 4.
Red Route: Maintain route changes implemented in Phase 2.

g—gg;g%g:s ¢ Yellow Route: Maintain route changes implemented in Phase 3.
e Orange Route: Maintain route changes implemented in Phase 3.
e Express Route: Maintain route changes implemented in Phase 4.
Capital e No additional vehicles required
e Conduct business outreach to financially support KART through ticket
purchases, in-kind donations, or purchasing on-board or print
advertisements.
Marketing e Use social media to quickly disseminate travel alerts and to educate the
public on how to use the KART system.
e Participate in special events (i.e., free ride days during Kingman 66 Fest or
Oktoberfest) to help introduce non-riders to the KART system.
=_ =
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TO:

FROM:

MEETING DATE:
AGENDA SUBJECT:

SUMMARY:

Transit Superintendent Sheri Furr will provide the Commission with an update.

B2

KINGMAN

CITY OF KINGMAN
COMMUNICATION TO COMMISSIONERS

Commission Members
Sheri Furr
January 26, 2026

Public Transit Superintendent Report

STAFF RECOMMENDATION:

For Information only.

SUGGESTED MOTION:

For Information only.
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