CITY OF MOLALLA
CITY COUNCIL WORK SESSION CITY COUNCIL - WORK SESSION
AGENDA

Civic Center | 315 Kennel Avenue Molalla, OR 97038
Wednesday, December 10, 2025 | 6:00 PM

NOTICE: City Council will hold this meeting in-person and through Live-Streaming on the City's YouTube channel,
City of Molalla | Oregon.

This institution is an equal opportunity employer.

1. CALLTO ORDER & ROLL CALL

2. DISCUSSION ITEMS

a.  Special Goal Setting Work Session - Wednesday, January 21, 2026 (proposed date)
b. 2025 Adopted City Council Goals
¢.  Council Liaisons - What is Your Role?

3. ADJOURN


https://www.cityofmolalla.com/files/sharedassets/public/v/1/jfagreen508-for-website.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofmolalla/f82bb71a98dfc6d01be012442624865a0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofmolalla/c322e1192dd22b5233470e3fc8f705da0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofmolalla/97b06e3be8512e8410ae521214eae17c0.pdf

CITY OF MOLALLA

Staff Report

Agenda Category: DISCUSSION ITEMS

Agenda Date: Wednesday, December 10, 2025
Submitted by: Christie Teets, City Recorder
Approved by: Dan Huff, City Manager

SUBJECT: Special Goal Setting Work Session - Wednesday, January 21, 2026 (proposed date)

RECOMMENDATION/RECOMMENDED MOTION:
Staff is seeking consensus by Council to hold a Special Work Session for the purpose of Goal Setting for 2026. The
proposed meeting start time is 5:30pm, with dinner being served.



CITY OF MOLALLA

Staff Report

Agenda Category: DISCUSSION ITEMS

Agenda Date: Wednesday, December 10, 2025
Submitted by: Christie Teets, City Recorder
Approved by: Dan Huff, City Manager

SUBJECT: 2025 Adopted City Council Goals

BACKGROUND:
Attached to this memo is City Council adopted goals for 2025. Staff recommends a year in review, including

consensus on what items can be removed. These items are derived from the Molalla Vision and Action Plan 2020-
2030.

ATTACHMENTS:
2025 Vision and Action Plan - Council Goals.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3781130/2025_Vision_and_Action_Plan_-_Council_Goals.pdf

MOLALLA AREA VISION AND ACTION PLAN 2020 - 2030
Strategic Planning Work Session — January 11, 2025

COUNCIL GOALS CREATED FOR 2025

FOCUS AREA 1
A resilient community that passionately recognizes and builds on its history, culture, and location.

e Park Naming Policy

e Update Molalla Area Vision & Action Plan 2020-2030
e Promote Micro-Business Industry

e Increase PCl for Molalla Streets

e City of Molalla Charter Update

FOCUS AREA 2
A welcoming, friendly, and vibrant community, an attractive hometown feel that is safe, hospitable, and inclusive of all residents, businesses,
and visitors.

e Traffic Unit

e Update Molalla Area Vision & Action Plan 2020-2030
e Promote Micro-Business Industry

e Increase PCl for Molalla Streets

e City of Molalla Charter Update

FOCUS AREA 3
An economically sound and growing community which is evident in the diversity of businesses, partnerships, education, innovation, and the
strong work ethic of its people.



e New Library Facility
e Civic Education — Town Hall Sessions
o Emergency Preparedness (Police, Fire, CERT)
o Budget 101
o Youth Engagement
o City Responsibilities (water, sewer, roads)
e Identify Target Industries
e Establish Truck Route (Continue Investigation of Molalla Forest Road as viable Truck Route option)
e (Citizen Academy
e Update Molalla Area Vision & Action Plan 2020-2030
e Promote Micro-Business Industry
e Increase PCl for Molalla Streets
e City of Molalla Charter Update
e Review 5-year Capital Improvement Plan
o Re-evaluate SDC'’s

FOCUS AREA 4
A full-service hub of resources.

e New Library Facility

e Promote Volunteer Opportunities

e Encourage MOLALLA CURRENT & Text-Alert Use

e Update Molalla Area Vision & Action Plan 2020-2030
e City of Molalla Charter Update

FOCUS AREA 5
A beautiful tranquil area where people are deeply connected to its natural features.

e Incorporate Art with new Police Facility

e Finalize Mural Code

e Update Molalla Area Vision & Action Plan 2020-2030
e City of Molalla Charter Update

KEY: PCl — Pavement Condition Index
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SUBIJECT: Council Liaisons - What is Your Role?

BACKGROUND:

At the January 14, 2026 City Council Meeting, Council liaison roles will be made available for appointment. Liaison
roles currently include:

Beautification & Culture CPC

C-4 Appointment & Alternate

Chamber of Commerce

Library Board

Molalla River School District
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