
6a.  Licenses for Approval:
Mechanical: Air Mechanical; Forced Air dba Wenzel Heating & Cooling; Master Plumbing Services, LLC;
PB Services LLC; Schwantes Heating and Air

6b.  Approval of City Council Meeting Minutes of 7.16.2026

6c.  City Monthly Financials
EFT:  1330E - 1348E and Checks: 16336 - 16375

CITY OF NORTH OAKS

Regular City Council Meeting City Council Meeting
Thursday, August 13, 2026 

7:00 PM, City Council Chambers are at 100 Village Center Drive, Room 150, North Oaks, MN
55127 

MEETING AGENDA 

Remote Access  - One or more members of the City Council may attend the meeting via interactive technology
and others will participate in person in Council Chambers (Community Room, 100 Village Center Drive,
Suite 150, North Oaks, MN) during the meeting. Members of the public are welcome to attend. Any person
wishing to monitor the meeting electronically from a remote location may do so by calling the following
Zoom meeting videoconference number: 1-312-626-6799, Webinar ID: 847 0989 8035 or by joining the
meeting via the following link: https://us02web.zoom.us/j/84709898035.

1.    Call to Order

2.    Roll Call

3.    Pledge of Allegiance

4.    Citizen Comments  - Members of the public are invited to make comments to the Council during the public
comments section. Up to four minutes shall be allowed for each speaker. No action will be taken by the
Council on items raised during the public comment period unless the item appears as an agenda item for
action.

5.    Approval of Agenda

6.    Consent Agenda  - These are items that are considered routine and can be acted upon with one vote.

 

 7.16.2026 Council minutes Draft.pdf

 August 2026 Check Register Detail.pdf

August 2026 Budget Actuals.pdf

August 2026 Financial Charts.pdf

City Council August 13, 2026
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6d.  Holiday Home Tour - Application for Tax Exempt Basket Raffle

6e.  Resolution approving variance for septic system for a property located at 5 South Long Lake Trail

7a.  Deputy Lydon Monthly Safety Report

9a. Discussion and possible action on request from Peace Church to change zoning designation to public
institutional

9b. Closed session pursuant to Minn. Stat. Sec. 13D.05, subs. 3(b) and (c)(3) related to potential acquisition of
real property for city hall facility

13a.  City Forester Monthly Report

 North Oaks Holiday Home Tour 2026 lg220-exempt-permit-application.pdf

Childrens Hospital Basket Raffle - 501c3 IRS letter.pdf

 2026-08-13 CC Packet 5 South Long Lake.pdf

7.    Petitions, Requests & Communications  - Deputy Craig Lydon Report

 JULY 2026 Report.pdf

8.    Unfinished Business

9.    New Business

 Memo- Peace Church Zoning amendment request 8.10.2026.pdf

 
10.    Council Member Reports

11.    City Administrator Reports  - Misc. status update: City Hall office space, Night to Unite, Fire Station,
budget planning update, NOHOA Clearview initiative.

12.    City Attorney Reports

13.    Miscellaneous

 July in Review.pdf

14.    Adjournment  - The next meeting of the City Council is Thursday, September 10th, 2026 at 7:00 p.m. 

City Council August 13, 2026
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North Oaks City Council 

Meeting Minutes 

North Oaks City Council Chambers 

July 16, 2026 

 

1. Call to Order  

• Mayor Wolter called the meeting to order at 7:00 p.m.  

 

2. Roll Call 

• Administrator Kress conducted roll call; Council Members Azman, Gaspard, Sayre, 

Shaw, and Mayor Wolter were present, constituting a quorum.  

• Staff Present: Administrator Kevin Kress, Attorney Bridget Nason, City Engineer Jupe 

Hale, and City Planner John Uphoff (remote) 

• Others Present: NineNorth Videographer Kenny Ronan 

 

3. Pledge of Allegiance 

The Pledge of Allegiance was recited.  

 

4. Citizen Comments 

• Mayor Wolter invited citizen comments and noted a four-minute time limit per speaker.  

• No citizen comments were received in person or online.  

 

5. Approval of Agenda 

• Administrator Kress proposed the following changes to the agenda:  

• Remove Item 9B, “NOHOA roadside vegetation policy,” at the request of the 

NOHOA engineer, to allow time for the NOHOA board to review the item in August; 

the matter will return at a future Council meeting.  

• Move Items 10 through 13 ahead of Item 9E so that those not participating in the 

closed session can leave earlier.  

 

Motion by Gaspard, seconded by Azman, to approve the agenda as amended.  Motion 

carried unanimously.  

 

6. Consent Agenda 

6a.  Licenses for Approval:   

Arborists:1-2 Tree Lawn & Landscape 

 

Mechanical: Comfort by Design; Easco Plumbing Heating & Air; Genz Ryan Plumbing 

and Heating Co.; Majestic Custom Heating & Air; North State Mechanical LLC; O'Boys 

Heating & Air; Spriggs Mechanical Inc.; The Fireplace Guys; The Snelling Company 

 

6b.  Approval of the 6.11.2026 and 7.1.2026 City Council Minutes 

6c.  Resolution #1597 approving conditional use permit for a sign for the property located at 100 

Village Center Drive. 
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6d.  Resolution #1598 approving variance for septic system for a property located at 2 Crocus 

Lane. 

6e.  Approval of City Financials 

EFT 1305E-1322E, and Checks:  16297-16335 

 

Mayor Wolter noted that consent agenda items are considered routine and may be acted upon 

with a single vote.  

 

Motion by Sayre, seconded by Gaspard, to approve the consent agenda as presented.  

Motion carried unanimously.  

 

7. Public Safety Report – Deputy Craig Lydon 

 

Deputy Craig Lydon presented the public safety report as included in the meeting packet.  

Highlights: 

• Reported an incident involving a cognitively impaired individual who wandered into 

North Oaks; a resident noticed a hospital wristband and called authorities, allowing the 

individual to be safely returned to his group home and to receive needed medical 

attention.  

• Described a recurring scam, first seen the previous year, involving emails that appear to 

originate from the City Planning Commission in connection with conditional use permits 

or variance applications.  

o The scam instructs individuals to communicate only through the suspicious email and 

attempts to initiate wire transfers to steal funds.  

o Residents are advised not to send payments in response to such emails, to report them 

to Deputy Lydon, and to verify any payment requests using known City phone 

numbers.  

o Investigators attempt to trace IP addresses, but many are overseas, creating 

jurisdictional complications and making enforcement difficult.  

• Deputy Lydon emphasized the importance of verifying suspicious calls or emails via 

alternate contact methods and remaining vigilant to fraud and scams.  

• Deputy Lydon also responded to questions about youth fishing from the dock at the 

beach.  

o A recent report occurred outside his working hours; another deputy was unable to 

arrive before the youths left, leading to frustration about response times.  

o He reassured residents that all calls are taken seriously and deputies respond as 

quickly as possible.  

o Current practice focuses on educational contacts: first contacts are treated as warnings 

with calls to parents; repeat violations may result in citations.  

o Fishing from the dock in question is illegal; residents are encouraged to call when 

they observe violations.  

 

Deputy and council further discussed community safety and events: 

o Night to Unite (local branding of what many know as National Night Out) is 

approaching on Tuesday, August 4, and residents are encouraged to participate 
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through neighborhood groups. If you would like to host an event, residents can 

coordinate with the City office, Deputy Lydon, Ilya Berchenko, or Deputy Ouelette. 

o Knowing one’s neighbors and recognizing unfamiliar vehicles was emphasized as the 

number-one tool for neighborhood safety.  

o Deputy described a theft-from-auto incident on June 26 in the Catbird area near Black 

Lake Court, where a neighbor’s camera footage of an unfamiliar vehicle and Flock 

camera data helped identify a known criminal suspect now under arrest, with 

investigators working to locate an associate and prosecute both. 

 

8.Unfinished Business 

• There was no unfinished business. 

 

9. New Business 

 

9a. September Meeting Schedule 

 

Administrator Kress presented proposed changes to the September meeting schedule due to 

Ehlers’ unavailability on the previously selected date.  He recommended: 

• Scheduling a budget-only meeting for Monday, September 21, at either 6:00 p.m. or 7:00 

p.m., with 6:00 p.m. favored to provide additional time for the budget discussion.  

• Reinstating the regular council meeting on Thursday, September 10, at 7:00 p.m., the 

originally planned date, to handle variances, conditional use permits (CUPs), and other 

routine business.  

• Removing the previously added September 23 meeting from the calendar.  

 

Council discussed the importance of consistent meeting days and times to avoid public confusion 

and expressed a preference to keep the regular meeting at the standard 7:00 p.m. time on 

September 10. The budget workshop will be at 6 p.m. on 9/21/2026. 

 

Motion by Azman, seconded by Sayre, to set the regular council meeting for Thursday, 

September 10, 2026, at 7:00 p.m., and a special budget meeting for Monday, September 21, 

2026, at 6:00 p.m. 

Motion carried unanimously.  

 

9b. Discussion and possible action on NOHOA roadside vegetation policy 

• This was removed from agenda to allow NOHOA Board time to review policy for further 

changes.  

 

9c. Discussion and possible action on purchasing generator for Public Works 

Administrator Kress requested authorization for the purchase of a used generator for Public 

Works and outfitting it for the City’s lift stations.  

 

Key points: 

• A generator purchase was originally planned for 2027 in the City’s rate analysis.  
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• Recent power outages revealed recurring issues when borrowing generators from Lino 

Lakes, including equipment malfunctions and delays, which nearly resulted in sewer 

backups into homes during a recent event.  

• Staff proposes purchasing a used diesel generator with sufficient electrical output for the 

lift stations.  

• Estimated cost for a used unit is approximately $30,000, plus about $4,500 to outfit the 

machine with appropriate electrical connections to the lift stations, for a total under the 

previously anticipated $50,000 budget for used equipment.  

• A new generator would cost approximately $101,000, which staff does not recommend 

given expected usage.  

• The proposal effectively advances the planned expenditure from 2027 to 2026 while 

maintaining costs below the initial estimate.  

• The generator would be transported to lift stations and powered via standard electrical 

plug-ins; storage could be in a pickup or on a trailer, with trailer cost included if 

necessary and still below the $50,000 threshold.  

• For a city-wide outage, the City would use its own generator, potentially borrow an 

additional generator from Lino Lakes, and deploy vacuum (VAC) trucks if needed, as is 

common practice in other cities.  

• Administrator Kress noted that Minnesota’s formal bidding threshold for equipment 

purchases is roughly $175,000, but staff will nonetheless seek multiple bids—ideally 

three, at least two—recognizing that used equipment can be more difficult to compare 

“apples to apples.”  

• Council concluded the purchase is cost-effective, increases reliability, and may avoid 

future VAC truck costs.  

 

Motion by Gaspard, seconded by Shah, to authorize expenditure of up to $50,000 for the 

purchase of a used generator and any necessary trailer for Public Works, with staff to 

obtain multiple bids. 

Motion carried unanimously.  

 

9d. Discussion and possible action on future City Hall Lease and City Hall / NOHOA Office 

Space options 

 

Administrator Kress introduced discussion and possible action regarding future City Hall and 

NOHOA office space, specifically the potential use of the Southpointe Fields property behind 

City Hall.  

• He requested Council support to make a direct, formal inquiry to NOHOA about whether 

part of that land could be considered for a joint City Hall/NOHOA building.  There may be 

need for future closed session. 

• Southpointe Fields consist of two parcels: the south parcel is approximately 6.76 acres, and 

the north parcel approximately 6.54 acres, for a total of about 13 acres.  

• The conceptual request would ask NOHOA to consider dedicating up to three acres of one 

parcel for a joint City Hall and NOHOA office building, anticipated at roughly 5,000–6,000 

square feet, with room for potential future enhancements.  

• Location preference leaned toward the south parcel, which is farther from homes and more 

consistent with the nearby commercial district.  
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• Use of land for a building would likely result in the loss of at least one ball field or a soccer 

field, depending on configuration.  

• Administrator Kress noted that NOHOA would need to weigh the relative importance of 

soccer fields versus baseball fields; given the number of soccer fields in the district, he 

speculated that a regulation-size soccer field might be prioritized over smaller, recreational 

baseball fields, but those decisions would rest with NOHOA.  

• Council emphasized the need for NOHOA’s full board to deliberate and respond, so the City 

can either continue exploring the site or discontinue discussion if the idea is not viable.  

 

Motion by Sayre, seconded by Shah, to authorize Administrator Kress to formally request 

that NOHOA consider making up to approximately three acres of one of the Southpointe 

Point Field parcels available for a potential joint City Hall/NOHOA facility, and to clarify 

what actions NOHOA would need to take on its end to explore that concept.  

Motion carried unanimously.  

 

10. Council Member Reports 

• Council Member Mark Azman reported that the grand opening of the new fire station will 

be held on July 29, 2026, at 2:00 p.m. at 3535 Pine Tree Drive, Arden Hills.  

Administrator Kress asked council members planning to attend to notify him so a quorum 

notice can be posted; he indicated he will likely post such a notice regardless. Azman 

thanked those involved and noted appreciation that the station project was kept under 

budget.  

 

• Council Member Shah provided an update on Pleasant Lake Task Force activities, noting 

that residents may see sampling occurring on the lake this summer. Current work 

includes phytoplankton sampling, bacteria source tracking, and pondweed delineation, 

especially following major stormwater events.  

o The City and its consultants are in data-gathering mode and expect the next phase 

of the consultant’s plan in August to inform budgeting for 2027.  

 

o Additional sediment coring is planned for September–October, with sampling 

expected to conclude in the fall 2026.  

• Council Member Gaspard reported that his committees are largely inactive during the 

summer and “on vacation.”  

• Council Member Sayre reported that the North Oaks Foundation is actively exploring and 

fundraising for several projects.  

o Buckthorn removal, which is drawing strong donor interest.  

o Water testing initiatives, also garnering interest.  

o Train whistle mitigation (“removal of the whistle”), where residents most directly 

affected by the train noise have expressed willingness to donate once the project 

is clearly defined and approved. The Foundation has been communicating through 

events at the club and organizing networking efforts for the whistle project; a 

major donor request was recently made and is pending.  

o Council discussed the importance of outreach, noting overlapping needs such as 

Pleasant Lake and asking the Foundation to keep the City informed as 

communication strategies are developed.  
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• Mayor Wolter reiterated that Night to Unite, held on the first Tuesday in August, is an 

important opportunity for neighborhood block parties and community building. Residents 

are encouraged to register events, participate, and get to know their neighbors.  

 

11. City Administrator Report 

• Administrator Kress indicated he had additional updates but would distribute them to the 

Council via email. Council raised several questions: 

 

Water Study 

• Council Member Gaspard asked for the status of the City’s water study, originally 

expected earlier in the year.   

• Administrator Kress stated that the original report exists and will be recirculated to the 

Council. He noted that the City recently met again with the Metropolitan Council as part 

of the White Bear Lake lawsuit working group with approximately 15 other cities, and 

some adjustments to the model may be required based on that collaboration. The water 

study is available to the public and will be posted on the City’s website.  

 

Ehlers Payment / Check Summary Register 

• A council member questioned an apparent $89,000 payment to Ehlers labeled 

“continuing disclosure reporting” on the check summary register.  

• Administrator Kress clarified that the large amount reflects the principal-only payment on 

the fire bond, along with interest and required continuing disclosure reporting, which are 

all processed through the bond trustee on a single check.  

• The detailed check register breaks out the amounts correctly, including an approximately 

$850 charge for continuing disclosure reporting; $475 for agent fees, and $87,774 for 

principal. The memo line on the summary report is confusing.  

• Council and staff discussed that the summary report is auto-generated from the City’s 

Granicus/utility billing software and can misrepresent large payments by compressing 

multiple purposes into one brief description.  

• Currently both the check register summary and detailed reports are included in meeting 

packet. Administrator Kress agreed to review the reporting practice with staff and 

indicated that going forward, to avoid confusion, the City will distribute only the detailed 

check register, not the summarized version, starting with the August meeting packet.  

 

12.  City Attorney Report 

• Nothing to report.  

 

13. Miscellaneous 

• The city forester report for June was included in the packet. 

 

9e. Convene in closed session to discuss pending litigation regarding 2025 System 

Statement appeal, pursuant to Minn. Stat. 13D.05, subd 3(b)  

 

• Administrator Kress, together with City Attorney Jared Shepherd (Campbell Knudsen), 

requested that the Council enter a closed session pursuant to Minnesota Statutes 13D.05, 
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subdivision 3(b), to discuss pending litigation relating to the City’s 2025 system statement 

appeal.  

• Attorney Shepherd explained that the closed session was needed to allow candid attorney–

client discussion of the proposed settlement with the Metropolitan Council, including 

evaluation of the merits, costs, and risks associated with settlement.  

• Attorney Shepherd stated that the Council would reconvene in open session following the 

closed session to consider and take public action on the proposed system statement 

settlement.  

 

Motion by Sayre, seconded by Gaspard, to close the meeting under Minnesota Statutes 

13D.05, subd. 3(b), for a closed session to discuss the pending 2025 system statement appeal 

(Administrative Court file 28-2106-41-380) and proposed settlement.  

Motion carried unanimously.  

 

The Council entered closed session at 6:38 p.m.  

 

9f.  Discussion and possible action on proposed settlement stipulation regarding 2025 

System Statement Appeal 

 

Session opened to public at 7:15 p.m.  

 

Motion by Gaspard, seconded by Sayre, to approve the 2025 System Statement appeal 

settlement with Metropolitan Council.  Motion carried unanimously. 

 

14.  Adjournment 

 

Motion by Azman, seconded by Shah, at 7:17 p.m. to adjourn the meeting.   

Motion carried unanimously. 
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MINNESOTA LAWFUL GAMBLING 

LG220 Application for Exempt Permit

An exempt permit may be issued to a nonprofit 
organization that: 

 conducts lawful gambling on five or fewer days, and
 awards less than $50,000 in prizes during a calendar

year.

If total raffle prize value for the calendar year will be 

$1,500 or less, contact the Licensing Specialist assigned to 
your county by calling 651-539-1900.  

Application Fee (non-refundable) 

Applications are processed in the order received.  If the application 
is postmarked or received 30 days or more before the event, the 
application fee is $100; otherwise the fee is $150. 

Due to the high volume of exempt applications, payment of 
additional fees prior to 30 days before your event will not expedite 
service, nor are telephone requests for expedited service accepted. 

ORGANIZATION INFORMATION 

Organization Previous Gambling 
Name: ________________________________________________________ Permit Number: ____________________________ 

Minnesota Tax ID Federal Employer ID  
Number, if any: ______________________________________ Number (FEIN), if any: ________________________________ 

Mailing Address: __________________________________________________________________________________________ 

City: ____________________________________ State: _________ Zip: __________ County: ___________________________ 

Name of Chief Executive Officer (CEO): ________________________________________________________________________ 

CEO Daytime Phone: _____________________ CEO Email: _____________________________________________________
(permit will be emailed to this email address unless otherwise indicated below)

NONPROFIT STATUS 

Type of Nonprofit Organization (check one): 

____  Fraternal ____  Religious ____  Veterans ____  Other Nonprofit Organization 

Attach a copy of one of the following showing proof of nonprofit status: 

(DO NOT attach a sales tax exempt status or federal employer ID number, as they are not proof of nonprofit status.) 

____ A current calendar year Certificate of Good Standing
Don’t have a copy?  Obtain this certificate from: 

MN Secretary of State, Business Services Division 
60 Empire Drive, Suite 100 
St. Paul, MN 55103 

____ IRS income tax exemption (501(c)) letter in your organization’s name 
Don’t have a copy?  To obtain a copy of your federal income tax exempt letter, have an organization officer contact the 
IRS toll free at 1-877-829-5500. 

____ IRS - Affiliate of national, statewide, or international parent nonprofit organization (charter) 
If your organization falls under a parent organization, attach copies of both of the following: 

1. IRS letter showing your parent organization is a nonprofit 501(c) organization with a group ruling; and
2. the charter or letter from your parent organization recognizing your organization as a subordinate.

GAMBLING PREMISES INFORMATION 

Name of premises where the gambling event will be conducted  
(for raffles, list the site where the drawing will take place): _________________________________________________________ 

Physical Address (do not use P.O. box): ________________________________________________________________________ 

Check one: 

___ City: ______________________________________________ Zip: ___________ County: __________________________ 

___ Township: __________________________________________ Zip: ___________ County: __________________________ 

Date(s) of activity (for raffles, indicate the date of the drawing): ____________________________________________________

Check each type of gambling activity that your organization will conduct: 

____ Bingo ____ Paddlewheels ____ Pull-Tabs ____ Tipboards ____ Raffle 

Gambling equipment for bingo paper, bingo boards, raffle boards, paddlewheels, pull-tabs, and tipboards must be obtained 
from a distributor licensed by the Minnesota Gambling Control Board.  EXCEPTION: Bingo hard cards and bingo ball selection 
devices may be borrowed from another organization authorized to conduct bingo.  To find a licensed distributor, go to 
www.mn.gov/gcb and click on Distributors under the List of Licensees tab, or call 651-539-1900.

11/17
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Secretary of State website, phone numbers: 

www.sos.state.mn.us 
651-296-2803, or toll free 1-877-551-6767 

Email permit to (if other than the CEO): _______________________________________________________________________
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LG220 Application for Exempt Permit 

LOCAL UNIT OF GOVERNMENT ACKNOWLEDGMENT (required before submitting application to 

the Minnesota Gambling Control Board) 

CITY APPROVAL 
for a gambling premises 
located within city limits 

____ The application is acknowledged with no waiting period. 

____ The application is acknowledged with a 30-day waiting 
period, and allows the Board to issue a permit after 30 days 
(60 days for a 1st class city). 

____ The application is denied. 

Print City Name: ______________________________________ 

Signature of City Personnel: 

___________________________________________________ 

Title:____________________________ Date:______________

COUNTY APPROVAL 
for a gambling premises 

located in a township 

____The application is acknowledged with no waiting period. 

____The application is acknowledged with a 30-day waiting 
period, and allows the Board to issue a permit after 
30 days. 

____The application is denied. 

Print County Name: ___________________________________ 

Signature of County Personnel: 

___________________________________________________ 

Title:____________________________ Date:______________

TOWNSHIP (if required by the county) 
On behalf of the township, I acknowledge that the organization 
is applying for exempted gambling activity within the township 
limits.  (A township has no statutory authority to approve or 
deny an application, per Minn. Statutes, section 349.213.) 

Print Township Name: _________________________________ 

Signature of Township Officer:___________________________ 

Title: ___________________________ Date: ______________ 

CHIEF EXECUTIVE OFFICER’S SIGNATURE (required) 

The information provided in this application is complete and accurate to the best of my knowledge.  I acknowledge that the financial 
report will be completed and returned to the Board within 30 days of the event date. 

Chief Executive Officer's Signature: ____________________________________________________ Date: ___________________ 
(Signature must be CEO’s signature; designee may not sign) 

Print Name: _______________________________________________________________________________________________ 

REQUIREMENTS MAIL APPLICATION AND ATTACHMENTS 

Complete a separate application for: 
 all gambling conducted on two or more consecutive days; or
 all gambling conducted on one day.

Only one application is required if one or more raffle drawings are 
conducted on the same day. 

Financial report to be completed within 30 days after the 
gambling activity is done: 
A financial report form will be mailed with your permit. Complete 
and return the financial report form to the Gambling Control 

Board. 

Your organization must keep all exempt records and reports for 
3-1/2 years (Minn. Statutes, section 349.166, subd. 2(f)). 

Mail application with: 

____ a copy of your proof of nonprofit status; and 

____ application fee (non-refundable).  If the application is 
postmarked or received 30 days or more before the event, 

the application fee is $100; otherwise the fee is $150.  
Make check payable to State of Minnesota. 

To: Minnesota Gambling Control Board 
1711 West County Road B, Suite 300 South 
Roseville, MN 55113  

Questions? 
Call the Licensing Section of the Gambling Control Board at 
651-539-1900. 

The city or county must sign before 

submitting application to the  

Gambling Control Board. 

11/17
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Data privacy notice:  The information requested 

on this form (and any attachments) will be used 

by the Gambling Control Board (Board) to 

determine your organization’s qualifications to 
be involved in lawful gambling activities in 

Minnesota.  Your organization has the right to 

refuse to supply the information; however, if 

your organization refuses to supply this 

information, the Board may not be able to 

determine your organization’s qualifications and, 

as a consequence, may refuse to issue a permit.  

If your organization supplies the information 

requested, the Board will be able to process the  

application.  Your organization’s name and 

address will be public information when received 

by the Board.  All other information provided will 

be private data about your organization until the 
Board issues the permit.  When the Board issues 

the permit, all information provided will become 

public.  If the Board does not issue a permit, all 

information provided remains private, with the 

exception of your organization’s name and 

address which will remain public.  Private data 

about your organization are available to Board 

members, Board staff whose work requires 

access to the information; Minnesota’s Depart- 

ment of Public Safety; Attorney General; 

Commissioners of Administration, Minnesota 

Management & Budget, and Revenue; Legislative 

Auditor, national and international gambling 
regulatory agencies; anyone pursuant to court 

order; other individuals and agencies specifically 

authorized by state or federal law to have access 

to the information; individuals and agencies for 

which law or legal order authorizes a new use or 

sharing of information after this notice was 

given; and anyone with your written consent. 

This form will be made available in alternative format (i.e. large print, braille) upon request. 

An equal opportunity employer 24
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PLANNING REPORT  

TO:  North Oaks City Council 
 
FROM: Kendra Lindahl and John Uphoff, City Planners 

Kevin Kress, City Administrator 
Bridget McCauley Nason, City Attorney 
Chris Uebe, Lead SSTS Inspector 
Brian Humpal, SSTS Inspector 
Jupe Hale, City Engineer 

 
DATE:  August 7, 2026 
 
RE: Septic Variance at 5 South Long Lake Trail (city file 26-9) 

 

Date Application Submitted   June 23, 2026 

Date Application Determined Complete: July 10, 2026 

Planning Commission Meeting Date:  July 30, 2026 

City Council Meeting Date:   August 13, 2026 

60-day Review Date:    September 7, 2026 

 

REQUEST 

Chris and Rachel Leonard have requested approval of a subsurface sewage treatment system 
(SSTS) variance from the requirement for two 5,000 square foot individual sewage treatment 
sites to allow two smaller sites. Specifically, the proposed primary site is 2,942 square feet and 
the secondary site is approximately 1,954 square feet of suitable soils.  

PLANNING COMMISSION REVIEW 

On July 30, the Planning Commission voted unanimously to recommend approval of the 
variance application. Other than the applicant, there was no one present to speak on this item. 
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BACKGROUND 

Construction of a new single-family home has begun on this property. The applicant applied for 
a septic permit and a receipt for the septic permit was issued. The receipt includes the following 
language “This permit is a receipt of payment ONLY – not approval to begin work. You will be 
notified by City Staff once the Septic Design application has been approved to begin work. Once 
work commences, contact Septic Inspector Brian Humpal at 651-492-7550 to schedule all 
inspections.” However, the septic permit has not yet been issued. 
 
The applicant applied for a building permit, which was issued on April 29, 2026. 
 
The septic inspector noticed the construction and notified the owner that the septic system was 
not yet approved, and a variance would be required. 
 
The property has wetlands on the northern and eastern portions of the lot and a trail easement 
surrounding the property on the south, east, and west sides of the site. 

Zoning and Land Use  

The 3.53-acre property is guided Low Density residential and is zoned Residential Single Family 
– Low Density (RSL).  

PLANNING ANALYSIS  

Chapter 51 of the City Code 
establishes standards for SSTS. 
Section 51.02(5)(a) requires the 
identification of two sites, each 5,000 
square feet in size, for the purpose of 
sewage treatment and dispersal. The 
request is for a variance from the 
requirement for two 5,000 square-foot 
individual sewage treatment sites. The 
applicant has proposed two sites, one 
of which is approximately 1,954 square 
feet and the other is approximately 
2,942 square feet. Section 51.03(d) 
requires all tanks and treatment areas 
to be setback 30 feet from property 
lines, wetlands, and nearest edge of 

 

Figure 1- Subject Parcel 
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any road easement. Both proposed sewage treatment sites meet the setback requirements. 

Variance Standards 

Section 51.02(11) of the Code states: “Where conditions prevent the construction, alteration, 
and/or repair of a sewage treatment system in strict compliance with the requirements of this 
chapter, the property owner may apply for a variance following the procedures outlined in North 
Oaks City Code Sections 151.078 & 151.079.” 

Section 151.078 of the Zoning Code requires that the following criteria be considered, and a 
variance only be granted when it is demonstrated that the following standards have all been 
met: 

(1)(a) Their strict enforcement would cause practical difficulties because of circumstances 
unique to the individual land under consideration, and the variances shall be granted only 
when it is demonstrated that the actions will be in keeping with the spirit and intent of this 
chapter.  
 
There are not 
two 5,000 square 
foot areas 
suitable for the 
construction of a 
new sewage 
treatment system 
in strict 
compliance with 
the requirements 
of Chapter 51 
and creates a 
practical 
difficulty. The lot 
does not contain 
two 5,000 square 
foot areas with 
suitable soils.  
 
b) PRACTICAL 
DIFFICULTIES means the land in question cannot be put to a reasonable use if used under 
conditions allowed by the official controls, the plight of the landowner is due to 

Figure 2- Site Survey 
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circumstances unique to the land in question which were not created by the landowner, and 
the variance, if granted, will not alter the essential character of the locality.  
 
The unusual shape of this lot, the location of the shared drive, the trail, and the wetland limit 
the potential septic locations with suitable soils on the existing lot of record. There is no 
location containing 5,000 square feet of suitable soils for the construction of a new septic 
system on this site. Approving the variance will allow the construction of a new septic 
system to serve the home that is under construction. It would not alter the essential 
character of the locality. There are no other locations on site that could accommodate a 
5,000 square foot site and meet the required setbacks.  
 
(c) Economic considerations alone shall not constitute an undue hardship if reasonable use 
for the land exists under the terms of this chapter.  
 
The variance requested is to construct a new septic system. The variance is not based on 
economic considerations alone. 
 
(d) A variance may not be granted for any use that is not permitted under this chapter for 
land in the zone where the affected person’s land is located.  
 
The variance would allow a new septic system. It would not allow a use that is not permitted 
by City Code. 
 
(2) Subject to the above, a variance may be granted only in the event that all of the following 
circumstances exist:  
 
(a) Unique circumstances apply to the which do not generally apply to other land in the 
same zone or vicinity, and result from lot size or shape, topography, or other circumstances 
over which the owners of the land have no control;  
 
The circumstances of this site do not apply to other properties in the same zone and are the 
result of the lot shape, wetlands, trail easement, and existing conditions on this lot.  
 
(b) The proposed use is reasonable;  
 
The proposed use is reasonable. It will allow construction of a new septic system.  
 
(c) That the unique circumstances do not result from the actions of the applicant; 
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The circumstances do not result from the action of the applicant. The property does not 
contain two 5,000 square foot areas with suitable (Type 1) soils. 
 
(d) That granting the variance requested will not confer on the applicant any special privilege 
that is denied by this chapter to other lands, structures, or buildings in the same district;  
 
Granting the variance will not confer upon the applicant any special privilege. It will simply 
allow them to construct a new septic system.  
 
(e) That the Variance requested is the minimum variance which would alleviate the practical 
difficulties;  
 
The variance is the minimum action needed to alleviate the practical difficulties on site. The 
City septic inspectors have worked closely with the applicant to locate the new system to 
minimize the required variance. 
 
 (f) The proposed variance will not impair an adequate supply of light and air to adjacent 
land, or substantially increase the congestion of the roads and streets, or increase the 
danger of fire, or endanger the public safety, or substantially diminish or impair property 
values within the neighborhood; 
 
The proposed variance will not impair an adequate supply of light and air to adjacent land or 
substantially increase the congestion of the roads and streets, or increase the danger of fire, 
or endanger the public safety, or substantially diminish or impair property values within the 
neighborhood. 
 
(g) At no time after the land became nonconforming was the property under common 
ownership with contiguous land, the combination of which could have been used to reduce 
or avoid the nonconformity of the land.  
 
NA 

 

The City Engineer has reviewed the Plans and has no comments or concerns.  

The City Septic Inspectors have been working with the applicant and their Septic Designer and find the 
plans meet the intent of the ordinance and recommend approval of the variance.  
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Attached for reference: 

 Exhibit A: Location Map 
 Exhibit B Application Narrative dated June 23, 2026 

Exhibit C: Site Survey dated January 16, 2026 and revised July 6, 2026 
Exhibit D: Septic Design received June 16, 2026 
Exhibit E: Resolution approving the septic variance 

ACTION 

Move to approve the resolution approving the septic variance at 5 South Long Lake Trail as 
recommended by the Planning Commission.  
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CITY OF NORTH OAKS 
RAMSEY COUNTY, MINNESOTA 

RESOLUTION NO. _______ 
 

RESOLUTION GRANTING A VARIANCE FROM THE REQUIREMENT OF 
TWO 5,000 SQUARE FOOT INDIVIDUAL SEWAGE TREATMENT SITES FOR 
THE CONSTRUCTION OF A SUBSURFACE SEWAGE TREATMENT SYSTEM 

(SSTS) AT 5 SOUTH LONG LAKE TRAIL 
 
 
 WHEREAS, the City of North Oaks (City) has received an application for a 
variance from the requirement for two 5,000 square foot individual sewage treatment sites 
to allow two smaller sites for the construction a new SSTS at 5 South Long Lake Trail, 
North Oaks, Ramsey County, Minnesota, legally described on the attached EXHIBIT A; 
and  
 
 WHEREAS, the variance would allow the construction of a SSTS at 5 South Long 
Lake Trail on a sewage treatment site that is smaller than 5,000 square feet; and 
 
 WHEREAS, the primary septic site is 2,942 square feet and the secondary septic 
site is 1,954 square feet where 5,000 square feet is required; and 
 
 WHEREAS, a public hearing concerning the Application was held before the 
North Oaks Planning Commission in accordance with Minnesota Statutes, Section 
462.357, subd. 3, on July 30, 2026, after which hearing the Planning Commission voted 
unanimously to recommend approval of the variance, subject to certain conditions, to the 
City Council. 
 
NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF NORTH OAKS that a variance to allow the construction of an SSTS on a sewage 
treatment site that is smaller than 5,000 square feet for a new SSTS is approved subject to 
the following findings and conditions: 
 

1. The SSTS shall be installed as shown on the survey dated January 16, 2026, 
and revised July 6, 2026, and in accordance with the SSTS design received by 
the City June 16, 2026. 

 
2. The variance standards in Section 151.078 of the Zoning Code have been met, 

and a practical difficulty exists as follows: 
 

a. Strict enforcement would cause practical difficulties because of 
circumstances unique to the individual land under consideration. The 
unusual shape of this lot, the location of the shared drive, the trail, and 
the wetland limit the potential septic locations with suitable soils on the 
existing lot of record. There is no location containing 5,000 square feet 
of suitable soils for the construction of a new septic system on this site. 
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Approving the variance will allow the construction of a new septic 
system to serve the home that is under construction. It would not alter 
the essential character of the locality. There are no other locations on 
site that could accommodate a 5,000 square foot site and meet the 
required setbacks. 
 

b. The variance requested is to construct a new septic system. The variance 
is not based on economic considerations alone. 

 
c. The variance would allow a new septic system. It would not allow a use 

that is not permitted by City Code. 
 

d. The circumstances of this site do not apply to other properties in same 
zone and are the result of the small lot size, topography and existing 
conditions on this lot.  

 
e. The proposed use is reasonable. It will allow construction of a new 

septic system.  
 

f. The circumstances do not result from the action of the applicant. The 
property does not contain two 5,000 square foot areas with suitable 
soils. 

 
g. Granting the variance will not confer upon the applicant any special 

privilege. It will simply allow them construct a  new septic system.  
 

h. The variance is the minimum action needed to alleviate the practical 
difficulties on site. The City septic inspectors have worked closely with 
the applicant to locate the new system to minimize the required 
variance. 

 
i. The proposed variance will not impair an adequate supply of light and 

air to adjacent land, or substantially increase the congestion of the roads 
and streets, or increase the danger of fire, or endanger the public safety, 
or substantially diminish or impair property values within the 
neighborhood. 

 
3. The applicant must apply for a septic permit and receive approval prior to 

beginning replacement of the system. 
 

4. The septic sites shall be protected from all future encroachments by any 
improvements, construction, or other activities that may result in compaction or 
disturbance of soil on the site other than the installation of a SSTS. 
 

5. The SSTS must be completed within 365 days of the approval. 
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BE IT FURTHER RESOLVED that the City Clerk, Deputy City Clerk, or City Attorney 
are hereby authorized and directed to record a certified copy of this Resolution with the 
Ramsey County Registrar of Titles. 
 
Adopted by the City Council of the City of North Oaks this 13th day of August, 2026. 
      
 
 
      By:  ________________________________  
       Krista Wolter 
      Its: Mayor 
 
Attested: 
 
 
 
By:  ________________________________  
 Kevin Kress 
Its: City Administrator/City Clerk 
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EXHIBIT A 
LEGAL DESCRIPTION OF PROPERTY 

 
Real property located in Ramsey County, Minnesota legally described as follows: 

 
Tract A, Registered Land Survey No. 493, Ramsey County, Minnesota. 
 
 
 
PID:  063022340020 
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Ramsey County Sheriff’s Office 
Public Safety Report: North Oaks 

JULY 2026 

Deputy Craig Lydon 

651-755-8089     craig.lydon@co.ramsey.mn.us 

CALLS FOR SERVICE: 179 

• 35 MEDICAL CALLS 

• 10 FIRE CALLS 

• 21 TRAFFIC STOPS  

o 2 ACCIDENTS 

NOTABLE CALLS:  

 

• WELFARE CHECK - CN# 26031853 ON 07/09/2026 AT APPROXIMATELY 0747 HOURS 

RESIDENTS CALLED IN AND REPORTED A HISPANIC MALE WALKING NORTHBOUND ON 

PLEASANT LAKE WEARING A HOSPITAL BAND. DEPUTIES RESPONDED AND LOCATED THE 

MALE. DEPUTIES LEARNED THE MALE WAS COGNITIVELY IMPAIRED AND WAS LISTED AS 

A MISSING PERSON OUT OF A BROOKLYN PARK GROUP HOME. DEPUTIES ASSISTED 

GETTING THE PARTY BACK INTO THE CARE OF THE GROUP HOME. 

 

• SUSPICIOUS – 07/10/2026 CN# 26032216 ON THE 0 BLOCK OF MONARCH CT AT 

APPROXIMATELY 2316 HOURS DEPUTIES WERE DISPATCHED TO A HOME REPORTING 

THAT THEY HEARD THERE SLIDING DOOR OPEN AND THEN CLOSE. THE CALLER 

REPORTED THEIR ALARM COMPANY CONFIRMED A DOOR OPENING AND CLOSING. 

DEPUTIES ARRIVED AND OFFERED TO CLEAR THE HOUSE TO WHICH THE HOME OWNER 

DECLINED BUT REQUESTED AN AREA CHECK IN.  

 

• SUSPICIOUS – CN# 26034066 07/21/2026 AT APPROXIMATELY 1333 HOURS DEPUTIES 

WERE DISPATCHED TO THE 10 BLOCK OF SHERWOOD TRAIL ON REPORT OF A 

SUSPICIOUS PERSON. THE CALLERS CAMERA CAPUTERED THE PERSON DRIVE THEIR RED 

JEEP CHEROKEE INTO THEIR DRIVEWAY EXIT AND WALK AROUND THE HOUE. 

UNFORTUNATELY THE CAMERA FAILED TO CAPTURE THE LICENSE PLATE AND THE PARTY 

WAS NOT ABLE TO BE IDENTIFIED. 
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Memorandum 
TO:   City Council  

FROM:  Kevin Kress, City Administrator 

DATE:  August 10, 2026 

SUBJECT:  Peace Church Zoning Coffee Shop Request 

AGENDA ITEM: 9a. Discussion and possible action on request from Peace Church to 

change zoning designation to public institutional 

SECTION: NEW BUSINESS 

Budgeted Amount: Estimated Amount: Funding Source: 

N/A Rezoning amendment  

$1,000 escrow  

$350 application fee 

Planner/Attorney Fees from 

General budget 

       

PURPOSE 

This memo provides a summary and recommendation regarding a request to amend the City's 

zoning map to reclassify a parcel currently zoned Residential Single Family – Medium Density 

(RSM) to Public Institutional (PI). The request is submitted on behalf of Peace Church that is 

considering additional uses and the introduction of a small coffee shop and other allowable 

institutional uses. 

The purpose of the discussion is to determine if Council would like to direct City 

Staff/Consultants to draft proposed zoning change for Peace United Methodist Church, 

Incarnation Church, and Chippewa Middle School to create a “Public Institutional” (PI) zoning 

district that more accurately details the use of these sites, what activities can occur there, and 

when a conditional use permit is required. 

INTRODUCTION 

The new zoning district would be a change from the current RSM district with a conditional use 

permit, to its own district and own standards for allowable and conditional use. 

 

If Council is in favor of the change, we would send it to the Planning Commission for review 

and public hearing and then back to Council. The church is specifically asking that a coffee shop 

be allowed within the premise (which is common in surrounding communities). We would also 

address other uses like daycare, music classes, support groups, etc. that may be desirable or 

requested. 

 

BACKGROUND 

Incarnation Church located at 4880 Hodgson, Chippewa Middle School at 5000 Hodgson and 

Peace Church at 5050 Hodgson Road are currently zoned Residential Single Family Medium 
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Density (RSM). These institutions are operating as an allowed Conditional use within the RSM 

district, and any requests must go through the CUP process, causing the applicants, time, money 

and expense.  

An adjustment to create a Public Institution district in the land use code, would more clearly 

define what activities are allowed at these locations to align with modern day use of buildings, 

and what uses would still require a Conditional use permit review.  

The past 6 years, requested permit applications involving these three parcels include: 

• New Signage at Peace United Methodist, request to add Boy Scouts, and other 

community groups to the sign were denied based on current RSM regulations. This 

property was purchased from the Sisters of the Home of the Good Shepherds in 1981.  

• Incarnation Lutheran Church: ground solar system, external sign review, re-roof, 

mechanical, full windows, new external pre-K school taking over for internal pre-K staff. 

There have been 11 CUP/variances for Incarnation Church between 1977 – 2026. 

• Chippewa Middle School: interior renovation, and external signage, siding. 

• All the items above were fully reviewed and approved, but complicated by fact that all 

are zoned RSM, but operate as institutions. 

For the property at Peace United Methodist Church: 

• The subject property operates as a conditional use within the RSM district. As part of its 

long-term planning, the church is exploring opportunities to expand community-oriented 

uses on its site. One potential use is a small coffee shop intended to serve congregants 

and potentially nearby residents. Additional allowable and conditional uses under a PI 

zoning district may also be considered as part of this request.  

• Under the current RSM zoning designation, these uses are not permitted. Rezoning the 

parcel to PI would align the zoning classification with the institutional nature of the 

property, while providing the flexibility needed for accessory or community-serving uses 

such as a coffee shop. 

Analysis 

• The church is already operating as an institutional use within a residential zoning 

district, which is by conditional use and limits future site improvements and/or uses 

of the property. 

• Rezoning to PI would bring the zoning classification into alignment with the existing 

land use while enabling additional allowable and conditional institutional uses. 

• A coffee shop, if accessory to the church and compliant with PI district standards, 

would expand community engagement without significantly altering the character of 

surrounding properties. 

• Any specific site or building changes would remain subject to future site plan review, 

ensuring alignment with City requirements. 
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RECOMMENDATION 

Staff recommends that City staff and consultants work with Planning Commission to draft a 

Public Institutional zoning district for the properties at Peace United Methodist Church, 

Incarnation Church, and Chippewa Middle School.  

The newly created Public Institution zoning classification and ordinance, as well as the map 

amendment to reflect the change from RSM to Public Institution (PI) for the above properties, 

would go through Planning Commission, Public Hearing, and back to City Council for review 

and consideration.  

ATTACHMENTS 

Land Use Ordinance 151.051 RSM - RESIDENTIAL SINGLE-FAMILY MEDIUM DENSITY 

DISTRICT (pages 192 – 196). 
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July Month in Review    

July 2026 

 
 

• Provided homeowner advice to residents with tree questions at  41 N Oaks Rd, 27 S. 

Deep Lake Rd, 28 Raven Rd, 8 Sandpiper Ln, 69 E. Pleasant Lake Rd, Golf Course, 33 E. 

Pleasant Lake Rd, 24 Red Fox Rd, 12 Cottonwood Ln. 

• Approved tree care vendors to be added to the arborist list.  

• The tree inspectors have been busy canvassing the city looking for Oak wilt sites and 

educating homeowners on their options and strategies for mitigation.  

• We inform residents about Operation Clearview when conducting homeowner calls and 

respond to calls with a knock on the door, and if necessary, a doorhanger.  

• We continue to respond to and inspect for trees of concern and work with residents to 

abate the issue. We also follow up on these calls for compliance.  

98


	City Council Agenda
	Item 6b.   - 7.16.2026 Council minutes Draft.pdf
	Item 6c.   - August 2026 Check Register Detail.pdf
	Item 6c.   - August 2026 Budget Actuals.pdf
	Item 6c.   - August 2026 Financial Charts.pdf
	Item 6d.   - North Oaks Holiday Home Tour 2026 lg220-exempt-permit-application.pdf
	Item 6d.   - Childrens Hospital Basket Raffle - 501c3 IRS letter.pdf
	Item 6e.   - 2026-08-13 CC Packet 5 South Long Lake.pdf
	Item 7a.   - JULY 2026 Report.pdf
	Item 9a. - Memo- Peace Church Zoning amendment request 8.10.2026.pdf
	Item 13a.   - July in Review.pdf

	Name: Children's Hospital Association
	Permit Number: X-62164-25-038
	Number if any: 
	Number FEIN if any: 41-0771605
	Mailing Address: 345 Smith Ave. N., Gardenview Tower, Suite 600A
	City: St. Paul
	State: MN
	Zip: 55102
	County: Ramsey
	Name of Chief Executive Officer CEO: Theresa Malone
	Daytime Phone: 651-485-6033
	for raffles list the site where the drawing will take place: North Oaks Golf Club
	Physical Address do not use PO box: 54 East Oaks Road
	City_2: North Oaks
	Zip_2: 55127
	County_2: Ramsey
	Township: 
	Zip_3: 
	County_3: 
	indicate the date of the drawing: 11/13/2025 - 11/14/2025 (drawing on 11/14)
	Print City Name: 
	Print County Name: 
	Date: 
	undefined_2: 
	Date_2: 
	undefined_3: 
	Print Township Name: 
	Date_3: 
	undefined_4: 
	undefined_5: 
	Print Name: 
	Check Tnshp: Off
	Check City: Yes
	Check PW: Off
	Check PT: Off
	Check TB: Off
	Check Bgo: Off
	Check Rfl: Yes
	Check Box2: Yes
	Check Box3: Off
	Check Box1: Off
	Religious: Off
	Veterans: Off
	Fraternal: Off
	Other: Yes
	No waiting1: Off
	No waiting2: Off
	30 days1: Off
	30 days2: Off
	Denied1: Off
	Denied2: Off
	Email: theresalmalone@mail.com
	Other Email: hannah.klunder@childrensmn.org


