
  
1. CALL TO ORDER

 1.A Agenda December 17, 2025
   
  
2. ROLL CALL

  
3. INVOCATION/PLEDGE OF ALLEGIENCE

  
4. APPROVAL OF MINUTES

  
5. TENANT ACCOUNT CHARGE OFFS

  
6. CONDEMNED ASSETS

  
7. DIRECTORS REPORT

 7.A Executive Director Teresa Pope will review the Director's report.
   
  
8. NEW BUSINESS

  
9. DEVELOPMENT

Housing Authority 
Wednesday, December 17, 2025 at 5:30 AM 

City Commission Chambers, 214 Sams Ave, New Smyrna Beach FL 32168

The City of New Smyrna Beach December 17, 2025
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https://d2kbkoa27fdvtw.cloudfront.net/cityofnsb/f41ab8a070316db7da99016ef7e083290.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofnsb/5e7e05413811ce488dd5d27660cf10160.pdf


  
10. OLD BUSINESS

  
11. RESOLUTIONS

  
12. FINANCIALS

 12.A September Financials
   
  
13. PUBLIC PARTICIPATION

Citizens:   General Rules-

1. First, state your name, address, and the organization you represent
2. Make ONLY a brief statement of the facts within your knowledge as it pertains to policies of the agency.
3. Organize your presentation within a brief time limit, and upon completion refrain from additional comments, unless requested by the

Board.
4. Avoid repetition/gossip. You must present facts.

  
14. BOARD COMMENTS

  
15. ADJOURMENT

Pursuant to Florida Statutes 286.0105, if an individual decides to appeal any decision made by the board, agency or
commission of the City of New Smyrna Beach with respect to any matter considered at this meeting, a record of the
proceedings will be required and the individual will need to ensure that a verbatim transcript of the proceedings is made,
which record includes the testimony and evidence upon which the appeal is based. Such person must provide a method
for recording the proceedings.

In accordance with the Americans with Disabilities Act, persons needing assistance to participate in any of these
proceedings should contact the City Clerk’s office in person or by mail at 210 Sams Avenue, New Smyrna Beach, Florida
32168, (386) 410-2630, prior to the meeting.

The City of New Smyrna Beach December 17, 2025
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https://d2kbkoa27fdvtw.cloudfront.net/cityofnsb/b182a01687aa5f2d848f786455b688680.pdf


THE CITY OF NEW SMYRNA BEACH - CITY CLERK'S OFFICE 

AGENDA DECEMBER 17, 2025

December 17, 2025

Background: 
N/A

Fiscal Analysis: 
N/A

Strategic Plan Item: 
No

Staff Report Created By: Kohn Evans

Attachments:

AGENDA MEETING DECEMBER 2025.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3805770/AGENDA_MEETING_DECEMBER_2025.pdf


 
 

MEETING AGENDA (Revised) 
DECEMBER 17, 2025 @ 5:30 p.m. 

City Commission Chambers 
214 Sams Ave. 

 

CALL TO ORDER 

ROLL CALL 

INVOCATION/PLEDGE OF ALLEGANCE 

        APPROVAL MEETING MINUTES NOVEMBER 11, 2025 

All agenda items have been reviewed by Housing Authority Staff and/or Executive Director and are 
being recommended for Board review and approval. 

PUBLIC PARTICIPATION 

COMMENTS: (three (3) minute limit): 
Citizens: General Rules 
1. First, state your name, address, and the organization you represent 
2. Make ONLY a brief statement of the facts within your knowledge as it pertains. 
     to policies of the agency. 
3. Organize your presentation within a brief time limit, and upon completion refrain from additional 

comments, unless requested by the Board. 
4. Avoid repetition/gossip. You must present facts. 
 

TENANT ACCOUNT CHARGE OFFS 

None 

ASSETS TO CONDEMN 

None 

DIRECTORS REPORT 

• Vacancy report 
• FSS report 
• Services Report 

  FINANCIALS 
 

o September Financials 
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NEW BUSINESS 

• 2026-2027 Budget 
• 1919 Architects Contract 

 
 

 OLD BUSINESS 

• None 

        DEVELOPMENT 

Live Oak Updates (now Landings at Live Oak) 
 Will request a task order for A/E to perform a Scope of Work (SOW) and 

Independent Cost Estimate (ICE) for the renovations of Donnelly Homes to use 
Live Oak FEMA monies on.  

o Section 18 application submitted to Special Application Center of HUD August 6, 2024 
 It has been changed to a demo application. 

o Mediation updates- Mitigation set for the end of January 2026 with settlement 
negotiations possibly before then.  
 

• Westside Phase II 
o Westside Phase II is now in a DDA boost area for 2026. 
o The application process has been sent to Florida Housing Finance Corporation (FHFC) 

for lottery drawing.  
 
     RESOLUTIONS 

• 2025-26 Approval of the FY 2026-2027 Budget 
• 2025-27 Approval of A/E contract with 1919 Architects 

ADJORN MEETING 
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THE CITY OF NEW SMYRNA BEACH - CITY CLERK'S OFFICE 

EXECUTIVE DIRECTOR TERESA POPE WILL REVIEW THE DIRECTOR'S REPORT.

December 17, 2025

Background: 
Vacancy report
FSS report
Services Report
Property Reports

Fiscal Analysis: 
N/A

Strategic Plan Item: 
No

Staff Report Created By: Kohn Evans

Attachments:

HMIS quarterly report Oct - December '25.pdf
Form - FSS Report November 2025 (002)x 2.pdf
NSBCH Vacancy Prep Log December 2025 (002)12.15.25.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3805787/HMIS_quarterly_report_Oct_-_December__25.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3805788/Form_-_FSS_Report_November_2025__002_x_2.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3805793/NSBCH_Vacancy_Prep_Log_December_2025__002_12.15.25.pdf


 
Homeless Management Information System (HMIS) / Community Resource center (CRC) 

Monthly Report March 2025 

Service Provided 
CRC 
 

Month 
(Dec.) 

MONTH 
TOTAL 

$ 

Month 
(Nov.) 

MONTH 
TOTAL 

$ 

Month 
(Oct.) 

MONTH 
TOTAL 

$ 

Quarter 
$ 

Unit  
Cost 

Remarks 

Senior Food Bags   17 340 22 $440 $780 BAGS 
$20 

 

Homeless food 
bags 

  26 $260 43 $260 $690 BAGS 
$10 

 

Frozen Meat   47 $705 98 $1470 $2175 BAGS 
$15 

2-3 packs of meat 

Food Stamp 
Assistance 

  6 $120 12 $240 $420 HOURS 
$20 

Thursdays by appt 
only, usually 3 

appts/day 
Gift Cards   94 $940 60 ppl 

181 
cards 

$1810 $6516 ITEMS 
$10 

Our Lady Sea Of Star—
they do not always 
track accurately 

Bus Passes   8 $160 13 
 

5 

$52 
 

$20 

$212 
 

$20 

ITEMS 
$4 

Our Lady Sea Of Star 
--Church gave some 
gift cards to CRC, 6 
were distributed 

Meals Ready To 
Eat (MRE) 

  12 0 38 $0 $0 ITEMS 
0 

Received 80 cases 
from DOH 

Other / linkage to 
Resources 

  12  10   ITEMS 
0 

Information/Hot 
Weather 
Shelter/Clothing/God’s 
Bathhouse/Disability 
Solutions/VFCCH/ETC. 

 
Homeless IDs:     0   ITEMS  June will be training in 

HMIS to continue this 
service 

Summary          

Total number of 
homeless served: 

  26  77    *(not including meat 
costs/services in total) 

Total Number of 
elderly served: 

  44  48    *(not including meat 
costs/services in total) 

Total number/cost 
of services 
provided: 

  210  125 $4462 $4462  *INCLUDING MEAT 
COSTS/SERVICES 
Total counts food bags 
and gift cards separately 
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FSS Participants 

FSS – Interest in FSS Program (current month) 1 

FSS – Attended FSS Orientation (current month) 1 

Total FSS Participants 76 

Total FSS Participants family member 222 

FSS CoP - Pending 1 

HCVP w/Escrow 11 

HCVP w/Zero Escrow 56 

PH w/Escrow 2 

PH w/Zero Escrow 
 
8 

Enrolled in Trade/College 2 

High School Diploma/GED (enrolled) 
 
1 

Employed 
 

67 

Unemployed 10 

Letter of Interest – Mailed Out/Emailed 0 

Families that increased their income  2 
Families that received Interim Disbursement from OLSS (July  
to October 2025)  0 

 
*NEW RULE- HAS BEEN APPROVED BY HUD 

 
 

November 2025 
                                                     FSS Report 

 

Orientation Assessment CoP Pending 
Program 

Graduates Total Signed CoPs 

1 1 1 

1 (4 last year 
(3 left 

housing) 3 
pending 

graduation 0 
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 VACANT UNIT ANALYSIS REPORT

DEMO VACANT PENDING MOVE REHABS HOMELESSPH MOVES

Tenant's Name Bdrm 
Size Unit  Status

Projected 
Vacate 
Date

Actual 
Vacate 
Date

Projected 
Ready Date

Actual 
Date 

Renovated

Date 
Assigned 

Tenant 
Name

Move in 
Date Comments

Enterprise HOmes 19 553 Greenlawn St Panayotis 2 relocation 11/30/2025 11/30/25 OFFLINE/HUD/DEMO

Donnelly Homes 1 500 3RD Street Munzo 2 Rehab 11/1/2025 11/01/25 11/26/2025 10/24/2025 Brown TOTAL REHAB

Enterprise Homes 20 551 Greenlawn Street Wright 2 30 day notice given 11/1/2025 11/07/25 OFFLINE/HUD/DEMO

Enterprise Homes 38 509 Oleander St Adams 5 Eviction 10/28/2025 10/28/25 OFFLINE/HUD/DEMO

Donnelly Homes 4 506 3rd St Perry 2 Rehab 9/30/2025 09/30/25 10/24/2025 10/28/2025 10/27/2025 MUNZO 11/1/2025 TOTAL REHAB

Enterprise Homes 5 500 Brooks St
Livingston

3 Notice 09/30/25
9/30/2025

OFFLINE/DEMO

Enterprise Homes 13 571 Greenlawn St Foster 1 eviction 9/14/2025 09/14/25 OFFLINE/DEMO

Enterprise Homes 11 500 Brooks St. Cable 3 Relocation 9/1/2025 09/30/25 OFFLINE/DEMO

Enterprise Homes 9 500 Brooks St. Butler 3 Eviction 8/31/2025 08/31/25 OFFLINE/DEMO

Enterprise Homes 32 571 Greenlawn St Wright 1 Relocation 8/14/2025 08/18/25 OFFLINE/DEMO

Enterprise Homes 33 572 Greenlawn St. Gray 1 30 day notice given 5/28/2025 05/28/25 OFFLINE HUD/DEMO

Enterprise Homes 18 557 Greenlawn St Jefferson 2 eviction 5/6/2025 05/06/25 OFFLINE/HUD/DEMO

Enterprise Homes 28 572 Greenlawn St. Tucci 3 Relocation 4/23/2025 04/23/25 OFFLINE HUD/DEMO

Enterprise Homes 4 500 Brooks St Tripp 4 Relocation 12/8/2024 12/08/24 OFFLINE HUD/DEMO

Enterprise Homes 29 560 Greenlawn St Greer 4 30 day notice given 12/26/2024 12/10/24 OFFLINE HUD/ DEMO

Donnelly Homes 7 1107 S. Dixie Freeway Deshon 1 Deceased 11/5/2024 11/05/24
38317

2/10/2025 2/18/2025 1/13/2025 Horton 2/19/2025 TOTAL REHAB

Enterprise Homes 6 500 Brooks St Scarbrough 3 Moved with notice 10/15/2024 10/15/24 OFFLINE HUD/DEMO

Enterprise Homes 25 546 Greenlawn St Russell 3 Moved with notice 5/31/2024 05/31/24 OFFLINE HUD/DEMO

Donnelly Homes 11 1104 S Orange St Harris 3 TOTAL REHAB 7/19/2024 07/31/24
37858

10/17/2024 10/21/2024 9/1/2024 Gibson 10/21/2024 TOTAL REHAB

Enterprise HOmes 3 500 Brooks St Amaker 3 Eviction 7/30/2024 07/30/24 OFFLINE HUD/relocation

Enterprise Homes 30 564 Greenlawn St Eastman 2 Moved with notice 
Greenlawn manor 5/15/2024 05/15/24 OFFLINE HUD/relocation

Enterprise Homes 21 547 Greenlawn St. Gulbrandsen III 2 moved with no notice 7/14/2024 07/14/24 OFFLINE HUD/relocation

Enterprise Homes 15 565 Greenlawn St Abernathy 2 Moved with notice 6/1/2024 06/01/24
31895

6/15/2024 6/15/2024 6/1/2024 Harris 7/19/2024 PERMENANT TRANSFER

Enterprise Homes 22 544 Greenlawn St Long 2 abandoned 6/30/2024 06/30/24 OFFLINE HUD/relocation

Enterprise Homes 15 565 Greenlawn St Abernathy 2 Moved with notice 7/31/2023 07/31/23
31895

8/2/2023 8/2/2023 BAILEY TEMP TRANSFER  

Donnley Homes 12 1100 S Orange Street James 3 TOTAL REHAB 1/19/2024 01/19/24
35805

5/31/2024 5/31/2024 6/28/2024 7/3/2024 TOTAL REHAB

Enterprise Homes 9 500 Brooks St. Chivers 3 Eviction 3/13/2024 03/13/24 OFFLINE HUD/relocation

Enterprise Homes 7 500 Brooks St Miller 2 Notice 3/11/2024 03/11/24 OFFLINE HUD/relocation

Enterprise Homes 25 546 Greenlawn St. Russell 3 notice to move 5/31/2024 OFFLINE HUD/relocation

Enterprise Homes 31 566 Greenlawn St. Scarborogh 2 Transferred to unit 6 3/6/2024 03/06/24 Deposit OFFLINE HUD/relocation

Enterprise Homes 37 509 Oleander St. Hardaway 3 Transferred to Unit 1 3/25/2024 03/25/24 Deposit OFFLINE HUD/relocation

  
VACATE DATE

Property/ Unit/ Address Assignment

Work 
Order 
Numb

er

ASSIGNMENTS
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THE CITY OF NEW SMYRNA BEACH - CITY CLERK'S OFFICE 

SEPTEMBER FINANCIALS

December 17, 2025

Background: 
N/A

Fiscal Analysis: 
N/A

Strategic Plan Item: 
No

Staff Report Created By: Kohn Evans

Attachments:

SEPTEMBER FINANCIALS 2025.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/attachment/3805802/SEPTEMBER_FINANCIALS_2025.pdf
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