
PARKS & RECREATION COMMISSION 
PARKS & RECREATION COMMISSION AGENDA

Thursday, November 9, 2023 at 7:00 p.m.

AMENDED

SOUTH GATE COUNCIL CHAMBERS
8650 CALIFORNIA AVE
SOUTH GATE CA 90280

DIAL IN NUMBER: 1 (669) 900-6833
MEETING ID: 861-7764-5204

HTTPS://US02WEB/ZOOM.US/J/86177615204

TO ADDRESS THE COMMISSION PRESS *9 TO RAISE YOUR
HAND, THEN WHEN INSTRUCTED PRESS *6 TO UNMUTE

YOURSELF
Officials
Chair: Alan Flores
Vice Chair: Lizette Ruiz
Secretary: Jennifer Cypert
Commissioner: Edgar Pelayo
Commissioner: Adolfo Varas
Parks & Recreation Director: Steve Costley

Call to Order

Flag Salute

Roll Call

Meeting Compensation Disclosure
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Pursuant to Government Code Section 54952.3: Disclosure of compensation for meeting
attendance by the Parks & Recreation Commissioners is $75 per meeting.

Report on Posting
I, Ana Medina, Parks & Recreation Sr. Secretary, certify that a true and correct copy of the
foregoing Meeting Agenda was properly posted on November 2, 2023 at 5:30 p.m., as
required by law. 

Ana Medina, Parks & Recreation Sr. Secretary 

Approval of Meeting Minutes

Approval of Regular Meeting Minutes of September 14, 2023
Recommended Motion: Motion to approve the minutes as presented.

Documents:

Regular Meeting Minutes of 09-14-23.pdf

Public Comment
During this time, members of the public or staff may address the Parks & Recreation
Commission regarding any items within the subject matter jurisdiction of the Commission.
Comments from the audience will be limited to three minutes per speaker; unless authorized
by the Commission Chair, the time limit may not be extended by utilizing another member's
time. There will be no debate or action on items not listed on the agenda unless authorized by
law. NOTE: Obscene language, comments intended to disrupt or interfere with the progress of
the meeting, or slanderous comments will not be tolerated and may result in ejection and/or
may constitute a violation of South Gate Municipal Code Section 1.04.110. 

Presentation

Open Session Items

1. Art in Public Places Application Update
Recommended Motion: Discuss the proposed lettering font and provide direction to staff
or Trust for Public Lands to either forward the Commission's recommendation to the
project manager of the Urban Orchard or return to the artist for changes.

Documents:

11-09-23 ITEM 1 STAFF REPORT - Art in Public Places Application Update.pdf

2. Recreation Programing Report - 1st Quarter FY 2023/24
Recommended Motion: Motion to receive and file.

Documents:

11-09-23 ITEM 2 STAFF REPORT.pdf

3. Grounds & Parks Facility Maintenance - 1st Quarter Review FY 2023/24
Recommended Motion: Motion to receive and file.
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2241294/Regular_Meeting_Minutes_of_09-14-23.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2261234/11-09-23_ITEM_1_STAFF_REPORT_-_Art_in_Public_Places_Application_Update.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2248933/11-09-23_ITEM_2_STAFF_REPORT.pdf


Documents:

11-09-23 ITEM 3 STAFF REPORT.pdf

4. Park Ranger and Executive Management Services Update
Recommended Motion: Motion to receive and file.

Documents:

11-09-23 ITEM 4 STAFF REPORT.pdf

Director's Report/Calendar of Events

Parks & Recreation Commission Sub-Committee Reports

Request for Items on Future Agendas

Adjournment
Materials related to an item on the Agenda submitted to the Parks & Recreation Commission
after distribution of the agenda packet, are available for public inspection in the City Clerk's
Office, 8650 California Avenue, South Gate, California 90280. Telephone: 323.563.951 0, Fax:
323.563.5411, City website, www .cityofsouthgate.org 

In compliance with the American with Disabilities Act, if you need special assistance to
participate in the Parks & Recreation Commission Meetings, please contact the Parks
Administration office, 323.357.9645. Notification 48 hours prior to the Meeting will enable the
City to make reasonable arrangements to assure accessibility. 
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 South Gate Parks & Recreation Commission 

Regular Meeting Minutes 
September 14, 2023 

 

CALL TO ORDER - Chair Flores called the meeting to order at 7:02 p.m. 
 
FLAG SALUTE - by Vice Chair Ruiz 

 
ROLL CALL - by Ana Medina, Sr. Secretary 
Present: Chair Alan Flores, Vice Chair Lizette Ruiz, Commissioners Edgar Pelayo and Adolfo Varas. 
Secretary Jennifer Cypert had an excused absence. 
Staff: Director Steve Costley, Deputy Director Tina Fierro, Parks Superintendent Glenn Massey, and 
Recreation Supervisor James Markel. 

APPROVAL OF MINUTES FOR: JULY 13, 2023 & AUGUST 10, 2023: 
Recommended Motion: Motion to approve the minutes as presented 
M/S/C: Commissioner Pelayo/ Vice Chair Ruiz ; a roll call vote was taken, and motion was unanimously 
approved; for the July minutes 
M/S/C: Commissioner Pelayo/ Commissioner Varas; a roll call vote was taken, and motion was 
unanimously approved; for the August minutes  
 
Recognized: Mr. Dominguez, a South Gate resident, asked why minutes were needed for August 10 when 
a meeting wasn’t held; Director Costley explained they are needed for the record.  

 
PUBLIC COMMENT - None 

PRESENTATION: - None 
 
OPEN SESSION ITEMS 
1. HALLOWEEN EVENTS 2023 
Recommended Motion: Receive and file. 
M/S/C: Commissioner Pelayo/ Vice Chair Ruiz; a roll call vote was taken; motion was unanimously 
approved. 
Deputy Dir. Fierro reviewed this item.  It was suggested to use glow items to give away; a discussion ensued. 

2. SPORTS & AQUATICS DIVISION REPORT 
Recommended Motion: Motion to receive and file 
M/S/C: Chair Flores/Vice Chair Ruiz; a roll call vote was taken; motion was unanimously approved. 

James Markel, Recreation Supervisor reviewed these items; a discussion ensued. 
Recognized: Mario Dominguez, a South Gate resident, asked how can they teach surfing on dry land; Mr. 
Markel explained the basics and techniques are taught on dry land.  He also asked why is archery not taught, 
Director Costley explained the safety issues. 
Vice Chair Ruiz asked about women's basketball.  Commissioner Pelayo asked what is on the Division's wish list, 
Recreation Supv. Markel replied he would like to see a pickleball court, more aquatic programs, and advanced 
recreation programs. 

3. MAJOR PROJECTS UPDATES 
Recommended Motion: Motion to receive and file       
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M/S/C: Commissioner Pelayo/Vice Chair Ruiz; a roll call vote was taken; motion was unanimously 
approved. 
Director Costley reviewed this item. A discussion ensued.  
Recognized: Mario Dominguez, a South Gate resident,  asked if staff applied for congressional funding for 
Hollydale Community Park and to be given a date it would be completed, Director Costley replied they 
had but didn't qualify.  Guarantees can't be given for construction completion dates; due to the foreman 
passing away there have been delays.  The Urban Orchard estimated completion date is November 2024. 
Vice Chair Ruiz asked about the fence project; Director Costley explained the process.  Commissioner 
Pelayo asked about the Boy Scouts huts; Director Costley replied about what could be done. 

4. RECREATION DIVISION 4TH QUARTER REPORT FY 2022/23 
Recommended Motion: Motion to receive and file 
M/S/C: Vice Chair Ruiz/Commissioner Pelayo; a roll call vote was taken; motion was unanimously 
approved. 
Deputy Dir. Fierro reviewed this item, a discussion ensued.  Chair Varas asked if the Art Association was asked 
to participate in the Art Walk event;  Director Costley explained that they are currently restructuring. 

5. GROUNDS & FACILITY DIVISION 4TH QUARTER REPORT FY 2022/23 
Recommended Motion: Motion to receive and file 
M/S/C: Commissioner Pelayo/Vice Chair Ruiz; a roll call vote was taken; motion was unanimously 
approved. 
Recognized: Mario Dominguez, a South Gate resident,  asked if flowers could be planted in Triangle Park, 
Parks Supt. Massey replied there's a problem with vandals and transients, but they are planning on 
planting more plants. 
Parks Supt. Massey reviewed this item, he explained that during the summer not a lot of projects are 
done since staff is mostly concentrating on maintenance because of the high use of the Parks. A 
discussion ensued. 

 
6. REVIEW OF FY2022/23 FEE WAIVERS 
Recommended Motion: Motion to receive and file 
M/S/C: Commissioner Varas/Vice Chair Ruiz; a roll call vote was taken; motion was unanimously 
approved. 
Director Costley reported on this item, a discussion ensued.  Commissioner Pelayo asked why LAUSD 
receives fee waivers; Director Costley explained the process for fee waivers. 

 
7. REPORT ON AZTEC YOUTH FOOTBALL 
Recommended Motion: Motion to receive and file 
M/S/C: Commissioner Pelayo/Vice Chair Ruiz; a roll call vote was taken; motion was unanimously 
approved. 
Director Costley reviewed this item, a discussion ensued. 
Recognized: Mario Dominguez, a South Gate resident,  asked about the snack bar revenue, Director 
Costley explained that the snack bar at SG Park is not run by the Aztecs. 
 
DIRECTOR'S REPORT / CALENDAR OF EVENTS 
Director Costley:  Will be on vacation for the next two weeks.  The Auditorium's name change will be 
September 28 at 3:00 p.m.  The memorial service for former Council Member De Witt will be September 
24.  The Centennial Car Show will be held Sunday, September 30 at the Golf Course.  The annual Art Walk 
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will be on October 14. 
 
Deputy Dir. Fierro:  The first ever Patty's Pumpkin Pool will be held October 19.  There was a Karate 
Tournament last week, it was very well attended.  The Department dance classes' recitals were last week.  
Teen Glow event held at the Golf Course was successful. 

 
Parks Supt. Massey:  Trimming of the trees at SG Park is 75% done.  Staff began using organic fertilizer 
and already seeing good results.  Because some trees at the Urban Orchard have died, Staff is using it 
there to help revive them. 

 
PARKS & RECREATION COMMISSION SUB-COMMITTEE REPORTS -  No comments 

 
REQUEST FOR ITEMS ON FUTURE AGENDAS Commissioner Pelayo requested an update on Park 
Security and Executive Management Services. Chair Flores requested an update on the continuity for 
partner organizations. 

ADJOURNMENT - At 9:15 p.m. Chair Flores asked for a motion to adjourn. 
M/S/C: Vice Chair Ruiz/Commissioner Varas. 

 
Respectfully submitted: 

 
 
 

 

Jennifer Cypert, Secretary 
Parks & Recreation Commission 
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Parks & Recreation Commission Regular Meeting 

November 9, 2023 
 

STAFF REPORT ITEM No. 2 
 

 

To:    Honorable Parks & Recreation Commission  

From:  Tina De La Rosa, Deputy Director of Parks & Rec.  

Date:   October 12, 2023  

Subject:  Recreation Programing Report – 1st Quarter Review FY 2023/24  
  

Recommended Motion: Motion to Receive and File 

 

Aquatics: 

Summer season brought back the return of Sunrise Swim and Moonlight Lagoon on  

weekdays. Additional pool time was offered during weekdays for adults from 6-7:30am 

and 9-9:45pm. On Fridays, we offered an additional Family Swim hour at night to beat 

the heat. We maxed our attendance for most Family Swim sessions (200-250 people 

per session).  On weekends, we were sold out every Saturday and Sunday night for 

party rentals.  

 

As for programs, we offered group, private and semi-private swim lessons for all 

ages.  In total, we taught approximately 2,100 patrons how to swim and how to be water 

safe. Almost 1,200 of those registrations were for group lessons, approximately 700 of 

them were kids, ages 6-17; 270 of them were Tiny Tots, ages 3-5; 150 Parent & Child 

lessons, and about 55 adults. Close to 450 of those registrations were for private and 

semi-private lessons, almost 300 of those for youth ages 6-17; over 100 for Tiny Tots; 

and almost 25 for adults. Once again, we partnered with the LA84 Foundation, who 

generously gifted us a grant of almost $23K to provide swimming lessons for over 500 

underprivileged kids. We offered specialized programs such as Gators Swim Academy, 

Junior Lifeguard, and Surf Academy for Teens. These programs are designed for older, 

more advanced kids looking to physically challenge themselves and cultivate their 

leadership skills. Our Pre-Competitive Swim Class and Junior Water Polo, both great 

feeder programs, were a huge success with over 60 registrations. Aquatics Staff were 

also very proud to present our first ever Summer Splash Camp for kids, geared at 

providing water safety but also to increase awareness of the variety of aquatic sports 

offered such as diving, water polo, and surfing.  Activities included throwing water 
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balloons, playing volleyball and basketball in the pool, and a multitude of other aquatics 

games. The Summer Splash Camp was a success with over 70 registrants! 

 

We again partnered with the World’s Largest Swimming Lesson to spread the message 

that “swimming lessons save lives.” Our free event was sponsored by Partner 

Organization SG Aquatics Club and we had almost 200 people in attendance. Our free 

Community Swim Days returned. We hosted a Summer Kick Off Splash event in June, 

a 4th of July Splash event, and a Back-to-School Splash event in August. We reached 

approximately 100 people in attendance per event and had a variety of activities for 

families to enjoy on the lawn and in the pool. 

 

Fitness: 

Our first quarter tends to be one of our busiest. This year was no different. We 

sold/renewed a total of 3,592 memberships.  That is up by nearly 600 memberships 

since the previous quarter.  Our most popular option continues to be the Fitness 

Membership, specifically the Adult option.  Additionally, our Premier membership tier 

saw a 40% increase in purchases/renewals. This isn’t surprising to see during the 

summer months as many members upgrade to have access to the Swim Stadium. 

 

Despite the rise in Memberships, Daily Admissions stayed steady with the previous 

quarter. We typically see an inverse effect between Memberships and Daily 

Admissions, but this quarter showed a different trend.  We had 2,889 Daily Admissions; 

with 1,244 coming from the Adult Sports option, which is limited to only basketball court 

use. 

 

Personal Training has stayed consistent with 180 hours of training conducted.  The 

Private 12 session package continues to be the most popular option.  This tends to be 

one of our slowest seasons for Personal Training due to the Biggest Loser Challenge, in 

which many of our Personal Training clients participate. 

 

We also held our second annual Fun Run on Saturday, July 15. We had 850 registered 

runners, plus a few hundred spectators.  Each registered runner received a sack pack, 

sunglasses, t-shirt, and cooling towel. The one-mile route consisted of inflatable 

obstacle courses with water slides, a mud pit, slime zones, foam, and plenty of wet 

zones. The event culminated with a large raffle of gift cards, and items donated by our 

gracious sponsors and donors. 

 

The Sports Center and Swim Stadium will undergo a long overdue audio system 

upgrade. The upgrade will provide clear and consistent audio for all exercise rooms at 

the Sports Center. It will also allow us to introduce the new and innovative trend of 

virtual fitness classes on a projector and bring more value to our membership 
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program. Additionally, the audio system will have a public address function, which can 

be utilized for critical announcements and emergencies. We estimate the upgrade will 

be completed by December 2023. 

 

Youth Sports 

Our first quarter started off with all youth fundamental sport classes filled to capacity. 

Due to the high demand for summer classes, we were able to expand class capacity to 

20 participants per class. Our core group (basketball, volleyball, baseball, multi-sport, 

and soccer) of fundamental classes continue to be popular and provides introductory 

drills and lessons to the aforementioned sports. Contract classes were also in high 

demand this summer, karate and tennis had increases in total number of participants.  

Karate also hosted their annual Do-Shito International Karate Tournament which 

welcomed competitors from Nicaragua, El Salvador, and local talent. The event was 

well attended with over 150 competitors and 500 spectators. Lastly, our brand-new Rec 

on the Run (mobile recreation program) has concluded. The program was conducted bi-

weekly with events scheduled at Cesar Chavez and Hollydale Regional Parks.  Drop-in 

participation averaged between 30-40 people during the 3-7pm time frame. 

 

Adult Sports: 

Our first quarter of Adult Sports ended on a high note with our Men’s and Co-ed Softball 

teams wrapping up with new champions crowned. This season brought in 35 total 

teams across 6 divisions who battled weekly for the top spot. Champions were awarded 

the newly re-designed Championship hoodies while 2nd place winners received their 

customized insulated South Gate water bottles. Our Fall season began immediately at 

the conclusion of the previous season; we currently have 36 teams enrolled (18 Men’s - 

3 divisions & 18 Co-ed - 3 divisions). Open play volleyball has remained popular on 

Tuesday evenings and brought in over 725 drop-in participants this quarter. We are 

currently in the recruiting stage for the next Men’s and Women’s basketball leagues. 

 

Partner Organizations: 

SG Aztecs have begun their regular season practices and games. The Aztecs currently 

have 7 football teams and 5 cheer teams that serve nearly 300 youth. 

SGJAA concluded their summer basketball league with their traditional all-star games 

and team banquets.  Fall baseball and softball have commenced; JAA is currently 

conducting games and practices every day of the week. 

AYSO has officially begun their Fall season and are currently hosting practices at 

Hollydale Regional Park Monday through Thursday with games played on Saturdays. 

 

Social Media: 

Our total followers are now up to 4,605. Last quarter we had 8 posts, and 115 stories. 

We have reached over 16,000 accounts and engaged with 1,416.  We continue to 
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recruit a Recreation Marketing Coordinator to oversee the Social Media Task Force and 

all social media outlets. 

 

 

Youth Programs 

All dance classes along with Tumbling and Cheerleading are at maximum capacity.  We 

had 12 different art classes available, and all classes were full the first week of 

registration.  Tot Time registrations have increased to an average of 20 per class and 

four Tiny Twos classes filled fast.  Staff coordinated an excursion for preschoolers and 

their parents to Wild Rivers, both dates were filled to 100 participants. 

 

Senior Programs 

There were 10 trips scheduled for Summer and all were filled with 50 patrons on each.  

The HSA lunch program continues to grow in attendance and the social activities are 

increasing as well.  The Blue Jays are still practicing their dancing skills three times a 

week and have accepted new participants. 

 

Cultural Arts 

The Museum/Art Gallery hosted the first Zine event on August 12.  Staff coordinated lots 

of activities, history, shops, and trade zines.  The opening reception for the Art Exhibit 

“Process/Proceso” was also on display and would be on display until October.  Staff 

started an Art Club for two different age groups, and both were very well attended. 
 

Special Events 

Concerts in the Park took place each Friday in July at 6pm in the Bandstand area.  The 

last concert which featured the Mariachi Divas also had food trucks and a beer garden 

as part of the Centennial celebration.  Movies in the Park took place each Friday in 

August at 8pm in the Golf Course.  On September 8 we held a Teen Glow event to try to 

increase teen activities in the Park.  There were 130 teens in attendance since staff 

invited neighboring cities that have Teen Centers to attend.  Only 30 teens wee from 

South Gate.  They enjoyed laser tag, food, drinks, glow golf and fun glow items to wear 

were handed out to all in attendance. 
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Parks & Recreation Commission Regular Meeting 

November 9, 2023 
 

STAFF REPORT ITEM No. 3 
 

 

To:    Honorable Parks & Recreation Commission  

From:  Glenn Massey, Parks Superintendent  

Date:   October 19, 2023  

Subject: Grounds & Parks Facility Maintenance - 1st Quarter Review FY 

2023/24  
  

Recommended Motion: Motion to Receive and File 

 

Grounds Maintenance 
On Saturday July 29th the SELA Arts Festival Event took place on the LA River adjacent 
to Hollydale Regional Park.  
 

We continue to suppress the gopher activity and make irrigation repairs and 
adjustments throughout all City parks and City Hall.  
 
The greens were fertilized at the Golf Course this quarter.  
 
Staff planted 350 one gallon sized with a mixture of white and purple lantana plants on 
the slope adjacent to the river to complete the Hollydale park project.  
 

75 percent of the scheduled tree trimming at City Parks has been completed for this FY. 
 
Staff continue servicing and beautifying over 190 acres of park land on a daily basis. 

 

Park Facility Maintenance 

Parks Facility Maintenance along with Grounds staff set up and hosted the State of The 
City address in the Auditorium, The Art Walk at the Civic Center, and the Centennial 
Car show in the Golf Course.  
 
The Municipal Auditorium was renamed in honor of the late Henry C. Gonzales. The 
project of installing the new name sign at the Auditorium and a plaque has been 
completed.  
 
Due to the high use of SG Park, Staff continues to do a third daily inspection and 
cleaning, in the late afternoon to our outdoor restrooms. 
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We have continued the use of Electrostatic Disinfecting Equipment for more coverage in 
our cleaning and disinfecting efforts for both indoor and outdoor restroom facilities, 
along with a pressure washing program. These disinfecting and cleaning tools will be 
used consistently. Set ups for all events require us to disinfect all tables, chairs, door 
handles, and A/V equipment.  
  
We are in full operation with classes, as well as private rentals, picnics, sports activities, 
and service clubs’ events.  We continue to host monthly food giveaways for the 
community at two locations, one at Circle Park and one at Hollydale Regional Park. 
  
The Community Service Worker program is ongoing; we are still limiting intake to 15 
people maximum per day. 
  
Parks are busy with many events, classes, picnics, and sports activities. Although 
pandemic mandates have been lifted, we remain vigilant when addressing the ongoing 
challenges with restroom cleanliness with a routine restroom disinfecting program. This 
includes the use of the C3 Machine to apply disinfectants and cleaners. Once product is 
sprayed, staff scrubs floors, walls, and fixtures to insure sanitary conditions.  
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Parks & Recreation Commission Regular Meeting 

November 9, 2023 
 

STAFF REPORT ITEM No. 4 
 

 

To:  Honorable Parks & Recreation Commission 
From:  Glenn Massey, Parks Superintendent 
Date:  October 18, 2023 
 
Subject: Park Ranger and Executive Management Services Update  
 
Recommended Motion: Receive and file.   
 
Report Summary: During the September Parks and Recreation Commission meeting, 
Commissioner Pelayo requested a report regarding the Park Ranger and Security 
Company be brought to the commission.  
  
The Park Ranger program is supervised by the Parks Superintendent and is budgeted 
for two full-time and four hourly positions. Currently we are understaffed as there is only 
one (1) of the FT staff positions filled and one (1) on an “Acting” basis. We are just now 
getting our first hourly position filled out of the four.  The positions are held by 
Community Service Officers (CSO) hired and trained by the Police Department. Once 
their training is complete, they are transferred to work in the Park Ranger Program 
providing routine observe and report patrol in all our parks. Along with this, they enforce 
municipal codes and laws, including; dispatch calls from the police department, 
answering questions and reports from park patrons, writing citations to vehicles and 
persons committing unlawful acts and reporting deficiencies to park staff i.e.; graffiti, 
missing signs, broken items, faulty irrigation and the like. When necessary, they request 
assistance from police officers. They will also assist officers when dispatch sends 
officers to respond to calls at parks. The typical schedule when we are fully staffed is 
one working a morning shift, one an evening shift during the weekdays. During the 
weekends we typically would schedule one or two based on the event schedule. 
 
The goal of most of our CSO’s is to seek further employment as police officers or other 
law enforcement careers. Usually, after a few years working as a CSO, these staff 
members are hired by various police agencies. Since the pandemic there has been a 
large staff turnover rate and the City has experienced difficulties finding candidates to fill 
vacancies in large part because of the background requirements. 
 
Due to the challenges filling the vacancies within the Park Ranger Program, staff 
decided in April of this year to seek the services of Executive Management Services to 
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assist the Park Ranger Program until vacancies were filled.  They assist with observing 
and reporting matters to police dispatch, answering questions or responding to matters 
from park patrons, and covering shifts that the park Rangers cannot fill. Since the 
security company has been brought on board, park patrons have expressed their 
appreciation stating that they have seen a decline in inappropriate behavior and 
generally feel safer in the parks. The Park Rangers appreciate the security company 
assisting them in covering shifts, making sure that gates are locked, and parks are 
closed in the evening. As staff continue to fill the current Park Ranger vacancies, we 
anticipate reducing the number of hours needed from the security company over the 
next six to nine months. 
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