
PARKS & RECREATION COMMISSION 
PARKS & RECREATION COMMISSION AGENDA

Thursday, December 14, 2023 at 7:00 p.m.

SOUTH GATE COUNCIL CHAMBERS
8650 CALIFORNIA AVE
SOUTH GATE CA 90280

DIAL IN NUMBER: 1-669-900-6833
MEETING ID: 8416 8162 453 

HTTPS://US02WEB.ZOOM.US/J/84168162453

TO ADDRESS THE COMMISSION PRESS *9 TO RAISE YOUR
HAND, THEN WHEN INSTRUCTED
PRESS *6 TO UNMUTE YOURSELF

Officials
Chair: Alan Flores
Vice Chair: Lizette Ruiz
Secretary: Jennifer Cypert
Commissioner: Edgar Pelayo
Commissioner: Adolfo Varas
Parks & Recreation Director: Steve Costley

Call to Order

Flag Salute

Roll Call

Meeting Compensation Disclosure
Pursuant to Government Code Section 54952.3: Disclosure of compensation for meeting
attendance by the Parks & Recreation Commissioners is $75 per meeting.
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Report on Posting
I, Ana Medina, Parks & Recreation Sr. Secretary, certify that a true and correct copy of the
foregoing Meeting Agenda was properly posted on December 7, 2023 at 5:30 p.m., as
required by law. 

Ana Medina, Parks & Recreation Sr. Secretary 

Approval of Meeting Minutes

Public Comment
During this time, members of the public or staff may address the Parks & Recreation
Commission regarding any items within the subject matter jurisdiction of the Commission.
Comments from the audience will be limited to three minutes per speaker; unless authorized
by the Commission Chair, the time limit may not be extended by utilizing another member's
time. There will be no debate or action on items not listed on the agenda unless authorized by
law. NOTE: Obscene language, comments intended to disrupt or interfere with the progress of
the meeting, or slanderous comments will not be tolerated and may result in ejection and/or
may constitute a violation of South Gate Municipal Code Section 1.04.110. 

Presentation

Open Session Items

1. GROUNDS MAINTENANCE DIVISION ANNUAL REPORT
Recommended Motion: Motion to receive and file

Documents:

12-14-23 ITEM 1 STAFF REPORT.pdf

2. GOALS & PERFORMANCE MEASURES FOR FY 2024/25
Recommended Motion: Motion to approve the proposed Goals & Performance Measures
for FY 2024/25

Documents:

12-14-23 ITEM 2 STAFF REPORT.pdf

3. ANNUAL REPORT ON IMPLEMENTATION OF THE PARKS & RECREATION
MASTER PLAN
Recommended Motion: Motion to approve and report to City Council

Documents:

12-14-23 ITEM 3 STAFF REPORT.pdf

Director's Report/Calendar of Events

Parks & Recreation Commission Sub-Committee Reports

Request for Items on Future Agendas
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2322813/12-14-23_ITEM_1_STAFF_REPORT.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2327719/12-14-23_ITEM_2_STAFF_REPORT.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2322821/12-14-23_ITEM_3_STAFF_REPORT.pdf


Adjournment
Materials related to an item on the Agenda submitted to the Parks & Recreation Commission
after distribution of the agenda packet, are available for public inspection in the City Clerk's
Office, 8650 California Avenue, South Gate, California 90280. Telephone: 323.563.951 0, Fax:
323.563.5411, City website, www .cityofsouthgate.org 

In compliance with the American with Disabilities Act, if you need special assistance to
participate in the Parks & Recreation Commission Meetings, please contact the Parks
Administration office, 323.357.9645. Notification 48 hours prior to the Meeting will enable the
City to make reasonable arrangements to assure accessibility. 
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Parks & Recreation Commission Regular Meeting 

December 14, 2023 
 

STAFF REPORT ITEM No. 1 
 

 

To:  Honorable Parks & Recreation Commission 
From:  Glenn Massey,  Parks Superintendent 
Date:  March 30, 2022 
 
Subject: Grounds Maintenance Division Annual Report 
 
Recommended Motion: Motion to receive and file 
 
Report Summary:  The following is a report of accomplishments performed by the 
Grounds Division during 2023. The report will identify completed goals and objectives 
outside of our ongoing routine parks maintenance.  
 
Grounds staff planted four 24-inch box trees at the Cookhouse area. Twenty-five rose 
plants in the rose garden, and forty-two various shrubs were planted adjacent to the 
Auditorium. Multiple flats of Gazania plants were planted inside the circular planter in 
front of the same building. Many flats of groundcover were planted near the side 
entrance to City Hall. A dozen Azaleas were replaced inside the Azalea Garden at the 
Senior Center. Staff modified and repaired the irrigation system and planted 300 
Lantana plants adjacent to the riverbank near the Monroe Avenue parking lot at 
Hollydale Regional Park.  
 
A turf reseeding program was implemented to fill in various bare spots throughout City 
parks. Tree trimming at South Gate Park was completed. Seven trees were removed at 
South Gate Park and one at Hollydale Regional Park due to disease and structural 
failure. We hope to trim some of the larger trees at Hollydale Regional Park by years 
end. Staff are working with Tree People of Los Angeles to complete a tree grant, with 
the goal of planting approximately 200 trees at South Gate Park.  
 
The irrigation system in front of the Sports Center and tennis courts were modified to 
avoid wetting the jogging paths. Over 150 irrigation valves were repaired and 78 were 
replaced. Approximately 600 irrigation sprinkler heads were replaced at all parks.  
 
Four ball washers were replaced at the Golf Course. Two large French drains were 
installed at South Gate park. We purchased and received a wide area flail type mower 
to better mow Hollydale Regional and Circle Parks. A Senior Grounds Miantenance 
Worker and one Grounds Maintenance Worker vacancy were filled.  
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Parks & Recreation Commission Regular Meeting 

November 9, 2023 
 

STAFF REPORT ITEM No. 3 
 

 
 
To:  Honorable Parks & Recreation Commission 
From:  Steve Costley, Deputy Director 
Date:  November 13, 2023 
 
Subject: Annual Report on Implementation of the Parks & Recreation Master Plan 
 
Recommended Motion: Motion to Approve and Report to City Council 
 
Report Summary: A Parks & Recreation Master Plan for South Gate was approved by 
the Parks & Recreation Commission and adopted by the City Council in November 2008.  
As part of the implementation process for the Parks Master Plan, the Commission is 
required to report to the City Council annually as to the progress that has been made in 
achieving the goals that were outlined.  The following report shows that progress.  If 
approved, staff will forward the report to the City Council on behalf of the Commission. 
 
This will be the last update report for the Parks & Recreation Commission on the Master 
Plan.  After 15 years, the City Council has authorized a “New” Master Plan be developed for 
the Parks & Recreation Department that receives input from current residents and 
stakeholders and allows input from our ever-changing community. The RFP process and 
scheduling for the updated Master Plan will begin in 2024 and will involve the Parks & 
Recreation Commission in the process. 
 
As for 2023 it was a busy year with pushing projects toward completion and finding funding 
for those items in the que.   
 
To this end, we have received substantial funding this year from several different sources, 
for several different projects.  Some of the funding is directly tied to a single project, while 
other funding is able to be used on a variety of projects.  Here is what we have received to 
date: 
 
 

 Project   Funding Source Funding Received  Total Cost of Project 

• Park Fencing  CDBG       $1,453,000          $2,073,000 

• Hollydale Community Prop. 68      $4,158,942     
     Rendon Specific     $2,000,000          $6,158,942 

• Circle Park   Measure A Comp     $1,000,000 
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     Measure A Annual     $2,490,425 
     RMC Comp      $2,000,000 
     Rendon Specific        $400,000           $5,890,425 

• Urban Orchard  Prop. 68      $1,900,000         $27,000,000 

• Auditorium Roof 
Sports Center HVAC Rendon Specific        $ 2,700,00    

 
Projects Completed in 2023 

1. Hollydale Community Park 
 
Projects In Process for 2023/2024 

1. Circle Park Plans & Project – Completion: October 2024 
2. Sports Center PA System – Completion: January 2024 
3. Fencing Project – Completion:  April 2024 
4. Auditorium Roofing Project – Completion: TBD 
5. Boy Scout Roofing Project – Completion: TBD 

 

Goals of the Parks & Recreation Master Plan. 
The Parks & Recreation Master Plan contains 133 individual recommendations for actions, 
improvements or projects to be implemented. This list was summarized into nine priority 
goals.  Here is an update on the overall progress. 
 

1.  Replace existing restrooms in parks that have not had their restrooms 
replaced. 

New restrooms at State Street Park, South Gate Park and Circle Park have been 
completed. 
 

2.  Protect and upgrade existing facilities through allocation of resources 
including: 

Upgrades to existing facilities have been on-going throughout the entire process.  These 
include renovation of the Auditorium, Swim Stadium, and Sports Center Roof as well as 
replacement of picnic areas and several playgrounds plus many more projects.   
 

3.  Develop and implement a specific plan for the eastern corridor of South Gate 
Park from Tweedy Blvd north to Southern Ave along Pinehurst St. to 
accommodate additional sports fields, an event plaza, a new Boy Scout 
Lodge, batting cages, revenue generating commercial sports facility, and 
associated additional parking. 

 
The addition of the Goals Soccer Center and Batting Cages has completed a portion of this 
goal.  While a new “Scout Lodge” was concepted, it was not received well by the Boy 
Scouts. 

4.  Increase trails, open space and recreational opportunities on the west side 
through the following: 

Completed upgrades at Cesar Chavez Park and used the land on Southern Avenue to 
implement State Street Park. 
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5.  Expand teen opportunities in the community by including teen specific 
activities at the proposed events plaza, teen sports leagues and programs at 
the proposed sports center concession and the eventual establishment of a 
dedicated teen center. 

 
The new Teen Center was in full operation in 2016.  A variety of teen centered programs 
have been offered but due in part to cultural changes, technology and Covid, the Teen 
Center was closed and Teen Programming has been slow to recover. 

6.  Create a perimeter and internal trail system at South Gate Park to provide 
formal walking, jogging and exercise paths, pedestrian connections to all 
park venues from all parking areas, and a connection to a citywide trails 
system. 

 
The perimeter trail at South Gate Park has long been established.  In 2016, at the 
recommendation of the Parks & Recreation Commission, dogs have now been allowed, on 
leash, on this perimeter trail expanding its existing uses. 
 

7.  Replace existing Park Maintenance Yard in order to implement the 
recommended aggressive park maintenance program. 

 
While the overall Park Maintenance Yard was not replaced due to lack of space, 
renovations were completed for the roof and parking bays in the facility. 
 

8.  Undertake refurbishment and recommended improvements to Hollydale 
Regional Park, renaming it Hollydale Community Park to reflect more 
appropriate context of its use. 

 
A site master plan was completed in 2016 for all three of the Hollydale Parks.  We are 
currently in the process of completing renovation of Hollydale Community Park and Circle 
Park.  Hollydale Regional Park has some preliminary plans, but lacks the overall funding to 
move forward. 

9.  Expand swimming pool facilities to include new uses for revenue generation. 

 
Work on the repair of the roof and replacement of the existing skylights was completed in 
2017.  Hours were expanded to include 6 am openings and Friday usage. 
 
Summary 
Staff believes that the past fifteen years represent significant progress in achieving the 
goals of the Parks Master plan.  Cities often take time and money to put together a Master 
Plan for their Parks & Recreation Department and after some initial “hoopla” the plan gets 
put in a binder and placed on a shelf never to be opened again.  This is not the case for the 
City of South Gate.  Our Master Plan has for fifteen years been a living, breathing, 
document that has been updated/revised every 5 years and become a fundamental 
planning tool for the Department.  Our hope is that the next Master Plan provides as much 
guidance as this one has for the residents of South Gate.     
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