
TWEEDY MILE ADVISORY BOARD 
SPECIAL TWEEDY MILE ADVISORY BOARD AGENDA

Wednesday, August 24, 2022 at 5:00 p.m.

COUNCIL CHAMBERS
8650 CALIFORNIA AVE
SOUTH GATE CA 90280

DIAL-IN-NUMBER: 1 (669) 900-6833
MEETING ID: 883 2104 8716

HTTPS://US02WEB.ZOOM.US/J/88321048716
Call to Order/Roll Call
Call to Order                      Victor Zamudio, Chairperson
Roll Call                             Yodit Glaze, City Clerk
 
Board Members                                                 
Victor Zamudio, Chairperson                                  
Adolfo Varas, Vice Chairperson
Angela Lucero
Sylvia Masushige
Sara Rosas
 
City Staff                                                  
Giselle Mares,  Acting Management Analyst

Meeting Compensation Disclosure
Pursuant to Government Code Section 54952.3: Disclosure of compensation for meeting
attendance by the Tweedy Mile Advisory Board is $0 monthly regardless of the amount of
meetings. 

Open Session Agenda

1.  Business Improvement District (BID) funding request for Fiscal Year 2022/23
Budget
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The Advisory Board will review, discuss and consider approving the BID funding request
received for Christmas Street Decorations on Tweedy Mile. (CM)

Documents:

Staff Report_No.1_August 24 2022.pdf

Comments from the Audience

Comments from the Board Members

Adjournment
I, Yodit Glaze, secretary, certify that a true and correct copy of the foregoing Meeting Agenda
was posted on August 23, 2022 at 2:15 pm., as required by law. 
 
 
 
 
Yodit Glaze,
City Clerk
 
 
 
Materials related to an item on this Agenda submitted to the City Council after distribution of the agenda packet

are available for public inspection in the City Clerk's Office 8650 California Avenue, South Gate, California
90280 (323) 563-9510 * fax (323) 563-5411 * www.cityofsouthgate.org

 
In compliance with the American with Disabilities Act, if you need special assistance to participate in the City

Council Meetings, please contact the Office of the City Clerk.

Notification 48 hours prior to the City Council Meeting will enable the City to make reasonable arrangements to
assure accessibility.
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City of South Gate 
Tweedy Mile Advisory Board 

August 24, 2022 
 
 
 
 

STAFF REPORT 
AGENDA ITEM NO. 1 

 
TO: Tweedy Mile Advisory Board 

 
FROM: Giselle Mares, Acting Management Analyst, City Manager’s Office 

 
SUBJECT: Business Improvement District (BID) funding request for Fiscal Year 2022/23 Budget. 
 
RECOMMENDED ACTION: Review, discuss and consider approving the BID funding request received for  
Christmas Street Decorations on Tweedy Mile. 

 
BACKGROUND: The holiday season is around the corner and due to a supply shortage, the City is 
cut for time in finding Christmas decorations for the Tweedy Mile Business District. The current 
decorations owned by the City/Tweedy Mile Association are several years old and are showing 
wear and tear. Research was done to find vendors to provide Christmas decor. The option to rent 
was presented but the cost is about the same as purchasing. Purchasing the decorations would 
allow us to reuse them for 5-10 years and the BID will be able to pay the installation, removal, 
and storage annual cost- just below $10,000 each year.  
 
The approved FY 22/23 BID Budget includes $20,000 for decoration of public place. Staff 
recommendation is for the Tweedy Mile Advisory Board to approve the $20,000 to partially cover 
the cost and request additional funding from the City Council for the remainder of the total 
($59,923.00).  A breakdown of the cost can be seen in Attachment 1- BID Funding Request Form. 

 
Approved Fiscal Year 2022/23 Business Improvement District (BID) Budget 
On May 10, 2022 the City Council approved the following BID budget for Fiscal Year 2022/23: 
 

a) $1,206 for the promotion of public events which are to take place on Tweedy Mile; 
b) $40,000 for the general promotion of retail trade activities; and 
c) $20,000 for decoration of any public place in the area. 

 
As a result, the Board shall approve events and activities within the approved BID budget for each eligible 
category listed above 
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List of BID Funding Requests for FY 2022/23 
 

BID Funding Requests Amount 
Decoration of Any Public Place in Area 
Christmas Street Decorations $20,000.00 

Total Requested: $20,000.00 
Budget Amount: $20,000.00 
Budget Balance: $0 

Promotion of Public Events  
  

Total Requested: $0 
Budget Amount: $1,206.00 
Budget Balance: $1,206.00 

General Promotion of Retail Trade Activities  
  

Total Requested: $0 
Budget Amount: $40,000.00 
Budget Balance: $40,000.00 

 
 
 ATTACHMENTS:   

1) BID Funding Request Form from City Manager’s Office for Magical Holiday Designs 
2) Image of Proposed Christmas Decor 
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Parking and Business Improvement Program
Request for Funding FY 2022/23

Non-profit organization
Private Business x

Tweedy Blvd

Select the eligible category that the proposal falls under:

1. Decoration of Public Place x

2. Promotion of Public Events

3. General Promotion of Retail Trade Activities

Proposed Budget Items Amount
Full lit garlands with red bows and center wreath skylines ($3,200 each x18) $57,600 
Sales Tax $5,040
Shipping- To receive the product from the manufacturer $7,300
Installation, Removal, and Storage Annual Cost $9,983

Total Expense $79,923

Total request for BID Funds $20,000

Purpose of Proposed Event, Activity or Decoration:

Purchase Christmas decorations for the Tweedy Mile Business District. The proposed full lit garlands with red 
bows and wreaths will bring holiday cheer to the business district. 

Magical Holiday Designs 

Christmas Street Decoations vendor contract with Magical Holiday Designs

Name & Address of Applicant:

Select one: 

Proposed Event Address/Location:

Proposed Event Date & Hours:
Installation in November 2022 and take down January 2023

Name of Proposed Activity,Event or Decoration:
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Magical Holiday Designs 
11109 Armour Ave. 

Beaumont, Ca. 92223 
800-608-1980 office 

562-900-0307 my cell 
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