
1. ROLL CALL

2. PLEDGE OF ALLIEGENCE

Winters Regular Council Meeting 

Tuesday, February 4, 2025 @ 6:30 PM 
AGENDA

Members of the City Council

Albert Vallecillo, Mayor
Bill Biasi, Mayor Pro-Tempore 

Richard Casavecchia
Jesse Loren 

Carol Scianna
 

Meeting Information
Winters City Council meetings are conducted in person at City Hall Council Chambers 318 1st
Street, accessible via the Abbey St side entrance. As a courtesy, and technology permitting,
members of the public may continue to participate virtually. However, the City cannot
guarantee that the public’s access to teleconferencing technology will be uninterrupted, and
technical difficulties may occur from time to time. Unless required by the Brown Act, City
Council meetings will continue despite technical difficulties for participants using the
teleconferencing option.
 
Zoom:
 
https://us02web.zoom.us/j/85023197139?pwd=U2xRNUg1U0V6T1ZqUlBGTlVZRlJjdz09
 
Phone: 1 669 444 9171 US
 
Meeting ID: 850 2319 7139 Passcode: 405995

1. If you are joining the meeting via Zoom and wish to make a comment on an item, press the
“raise a hand” button. If you are joining the meeting by phone, press *9 to indicate a desire to
make a comment. The chair will call you by name or phone number when it is your turn to
comment. Speakers will be limited to 3:00 minutes.

2. If you choose not to observe the City Council meeting but wish to make a comment on a
specific agenda item, please submit your comment via email by 5:00 p.m. on the Monday prior
to the City Council meeting. Please submit your comment to the City Clerk at
cityclerk@cityofwinters.org. All public comments submitted to the City Clerk will be
summarized and read into record but will not be read verbatim due to time limitations
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https://us02web.zoom.us/j/85023197139?pwd=U2xRNUg1U0V6T1ZqUlBGTlVZRlJjdz09


3. APPROVAL OF THE AGENDA

4. COUNCIL/STAFF COMMENTS

5. PUBLIC COMMENTS
At this time, any member of the public may address the City Council on matters, which
are not listed on this agenda. Citizens should reserve their comments for matters listed on
this agenda at the time the item is considered by the Council. An exception is made for
members of the public for whom it would create a hardship to stay until their item is heard.
Those individuals may address the item after the public has spoken on issues that are not
listed on the agenda. Presentations may be limited to accommodate all speakers within
the time available. Public comments may also be continued to later in the meeting should
the time allotted for public comment expire.

6. CONSENT CALENDAR
All matters listed under the consent calendar are considered routine and
noncontroversial, require no discussion and are expected to have unanimous Council
support and may be enacted by the City Council in one motion in the form listed below.
There will be no separate discussion of these items. However, before the City Council
votes on the motion to adopt, members of the City Council, staff, or the public may
request that specific items be removed from the Consent Calendar for separate
discussion and action. Items(s) removed will be discussed later in the meeting as time
permits.

 A.
First Amendment to Subrecipient Agreement No. 23-86 with the Winters Joint Unified
School District Regarding Community Development Block Grant CARES ACT for
COVID-19 Response and Recovery for Public Services (CDBG-CV)

 Staff Report - First Amendment to Subrecipient Agreement
 Attachment 1 - Resolution Approving First Amendment to Subrecipient Agreement
 Attachment 1, Exhibit A - First Amendment- CDBG-CV Agreement-WJUSD-c1.docx
 B. Resolution 2025-82 Accepting the Pool Resurfacing Project located at 708 Railroad

Ave. as Complete and Directing the City Clerk to File a Notice of Completion
 Staff Report NOC_ Pool Resurfacing Project-c1.doc
 Attachment 1 - Resolution2025 - NOC Pool Resurfacing Project-c1.docx
 Attachment 2 - Notice of Completion
 Attachment 3 - New Pool.jpg
 Attachment 3 - New Stairs and Rails.jpg
 Attachment 3 - New Tile.jpg
 Attachment 3 - Old Stairs.jpg
 Attachment 3 - Old Step Insterts.jpg
 Attachment 3 - Resurfacing.jpg
 C. Appointment of Kristine DeGuerre to Yolo County Waste Advisory Committee 
 Staff_Report-WAC_Advisory_Appointee.doc
 2025-81_Reso_WAC_Appointment_Kristine_DeGuerre.doc
 D. Minutes of the Regular Meeting of the Winters City Council Held on January 21,

2025
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3113524/Staff_Report_to_City_Council-CARES_Act_funds_CV1-3-1.21.25.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3113525/Resolution_Approving_First_Amendment_to_Subrecipient_Agreement.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3113527/First_Amendment-_CDBG-CV_Agreement-WJUSD-c1.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3115561/Staff_Report_NOC__Pool_Resurfacing_Project-c1.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3115562/Resolution2025_-_NOC_Pool_Resurfacing_Project-c1.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3115560/Notice_of_Completion_pool-c1.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3111859/New_Pool.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3111860/New_Stairs_and_Rails.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3111861/New_Tile.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3111863/Old_Stairs.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3111864/Old_Step_Insterts.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3111866/Resurfacing.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3112446/Staff_Report-WAC_Advisory_Appointee.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3112512/2025-81_Reso_WAC_Appointment_Kristine_DeGuerre.pdf


 City of Winters Minutes January 21 2025 Council Meeting-c1.docx
 E.

Resolution 2025-83 Approving the License Agreement with Solano Subbasin
Groundwater Sustainability Agency (Solano GSA) for Access to City Property for the
Purpose of Groundwater Monitoring.

 Staff_Report_License Agreement.doc
 Attachment 1 - Resolution_License Agreement.doc
 Attachment 1 , Exhibit A - Agreement with Solano Subbasin GSA.pdf
 F. Resolution No. 2025-84 Approving First Amendment to Professional Service

Agreement with Hinderliter, de Llamas and Associates (HdL) to Increase by $24,000
for a Total Not-to-Exceed Amount of $42,000 and Authorizing the City Manager to
Execute Said Amendment.

 Staff_Report_First_Amendment_to_HdL_PSA.doc
 Resolution_2025-84_HDL.docx
 Attachment 1, Exhibit A HDL Cannabis Management.docx.pdf
 Attachment 2 - HdL Agreement

7. PRESENTATIONS

 A. Presentation of Yolo County Housing Strategic Plan 2025-2029 by Ian Evans,
Executive Director, Yolo County Housing 

 Staff Report - YCH Presentation

8. DISCUSSION ITEMS

9. CITY MANAGER REPORT

10. INFORMATION ONLY

11. ADJOURNMENT
I declare under penalty of perjury that the foregoing agenda for the regular meeting of the
Winters City Council was posted on the City of Winters website at www.cityofwinters.org
and Council Members were notified via e-mail of its’ availability. A copy of the foregoing
agenda was also posted on the outside public bulletin board at City Hall, 318 First Street,
on January 30, 2025, and made available to the public during normal business hours.
 

______________________________________
Zorina Treat, Deputy City Clerk
Winters City Council Agenda

 

 
 
 
 

 
 
 
 
 

 

 
 

 

 

 

  
 
 

Questions about this agenda - Please call the City Clerk's Office (530) 794-6702. Agendas and staff
reports are available on the city web page at http://www.cityofwinters.org/city-council-meetings_/
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3116441/City_of_Winters_Minutes_January_21_2025_Council_Meeting-c1.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3116296/Staff_Report_License_Agreement.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3116312/Resolution_License_Agreement.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3116300/Agreement_with_Solano_Subbasin_GSA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3116280/Staff_Report_First_Amendment_to_HdL_PSA.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3116281/Resolution_2025-84_HDL.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3117984/Winters__HdL_-_Cannabis_Management-c1.docx.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3116233/Winters_Contract_2024_Cannabis.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3116517/Staff_Report_YCH_Presentation.pdf
http://www.cityofwinters.org/city-council-meetings_/


General Notes: Meeting facilities are accessible to persons with disabilities. To arrange aid or services to
modify or accommodate persons with disability to participate in a public meeting, contact the City Clerk.

Staff recommendations are guidelines to the City Council. On any item, the Council may take action,
which varies from that recommended by staff.

The city does not transcribe its proceedings. Anyone who desires a verbatim record of this meeting
should arrange for attendance by a court reporter or for other acceptable means of recordation. Such
arrangements will be at the sole expense of the individual requesting the recordation.

How to obtain City Council Agendas and Agenda Packets:

View on the internet: http://www.cityofwinters.org/city-council-meetings_/

City Council agenda packets and any attachments to the agenda that are not available online may be
viewed at the City Clerk's Office at City Hall - 318 First Street.

Email Subscription: You may contact the City Clerk's Office to be placed on the list. An agenda summary
is printed in the Winters Express newspaper.

 

A recording of any streamed City Council meeting can be viewed later at
http://www.cityofwinters.org/city-council-meeting-recordings/.

City of Winters
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CITY COUNCIL
STAFF REPORT

TO: Honorable Mayor and Councilmembers

DATE: February 4, 2025

FROM: Jeremy Craig, City Manager

SUBJECT: First Amendment to Subrecipient Agreement No. 2023-86 with the Winters Joint 
Unified School District Regarding the Community Development Block Grant 
CARES ACT for COVID-19 Response and Recovery for Public Services

__________________________________________________________________________ 

RECOMMENDATION: Staff recommends that City Council:

1) Adopt Resolution 2025-XX Approving the First Amendment to Subrecipient Agreement 
No. 2023-86 Community Development Block Grant CARES ACT for COVID-19 
Response and Recovery for Public Services, and Authorizing the City Manager to 
Execute Said Amendment

BACKGROUND: The California Department of Housing and Community Development 
Department (HCD) received funding from the United States Department of Housing and 
Urban Development (HUD) CDBG Program and allocated funds to CDBG eligible, non-
entitlement jurisdictions. Federal funds were authorized by the Coronavirus Aid, Relief, and 
Economic Security (CARES) Act, and were allocated to eligible jurisdictions to perform 
activities related to COVID-19 response and recovery. The CARES Act provided extra CDBG 
funds specifically targeted to prevent, prepare for, and respond to the coronavirus pandemic. 
The CDBG-CV funding was narrowly tailored to specific activities.

DISCUSSION:

On November 21, 2023, City and WJUSD entered into a Subrecipient Agreement No. 23-86 
in support of disadvantaged youth, supplemental educational support and other programs to 
assist primary school age children overcome the obstacles that COVID-19 remote education 
and hybrid education have placed on families most in need. The Agreement states “providing 
educational, academic, social and emotional wellbeing support and services to 100 
unduplicated disadvantaged youth and their families in the broader Winters community”.

HCD offered the opportunity for jurisdictions to extend the term of CDBG-CV Agreements 
through March 31, 2025. The City and WJUSD were interested in this term extension. 

Therefore, staff recommends that the City Council approve the Resolution and First 
Amendment to Subrecipient Agreement No. 2023-86 with WJUSD to change the term of the  
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agreement to “begin on November 1, 2023 and end on March 31, 2025 unless funds are 
exhausted or sooner terminated, as provided in this Agreement”.

FISCAL IMPACT: This action does not represent a fiscal impact to the City of Winters.

ATTACHMENTS:
1. Resolution 2025-XX
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Resolution No. 2025-XX

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WINTERS APPROVING
THE FIRST AMENDMENT TO SUBRECIPIENT AGREEMENT NO. 23-86 

COMMUNITY DEVELOPMENT BLOCK GRANT CARES ACT FOR COVID-19 
RESPONSE AND RECOVERY FOR PUBLIC SERVICES, AND AUTHORIZING THE 

CITY MANAGER TO EXECUTE SAID AMENDMENT

WHEREAS, on November 21, 2023, the City of Winters (“City”) and Winters Joint 
Unified School District (“Subrecipient”) entered into Subrecipient Agreement No. 23-86 
for the provision of educational, academic, social and emotional well-being support and 
services to 100 unduplicated disadvantaged youth and their families in the broader 
Winters community in the not-to-exceed amount of $312,213; and

WHEREAS, City and Subrecipient desire to amend the Agreement to extend the 
term of the agreement to end on March 31, 2025.  

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of 
Winters hereby approves the First Amendment to the Subrecipient Agreement No. 23-
86 with the Winters Joint Unified School District (“First Amendment”), attached hereto 
as Exhibit A, and authorizes the City Manager to execute the First Amendment.

DULY AND REGULARLY ADOPTED this 4th day of February 2025, by the following 
vote:

AYES: 
NOES: 
ABSENT:
ABSTAIN:

CITY OF WINTERS

Albert Vallecillo, Mayor
ATTEST:

Zorina Treat, Deputy City Clerk
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EXHIBIT A

FIRST AMENDMENT TO SUBRECIPIENT AGREEMENT
No. 23-86

Community Development Block Grant CARES ACT for COVID-19 
Response and Recovery for Public Services (CDBG-CV)
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CITY OF WINTERS

FIRST AMENDMENT TO SUBRECIPIENT AGREEMENT
No. 23-86

Community Development Block Grant CARES ACT for COVID-19 
Response and Recovery for Public Services (CDBG-CV)

This First Amendment to Subrecipient Agreement (“First Amendment”) is made and entered 
into on February 4, 2025, by and between the City of Winters, a California municipal corporation (“City”) 
and the Winters Joint Unified School District (“District”) a California Public School District. City and 
District are sometimes individually referred to as “Party” and collectively as “Parties” in this First 
Amendment.

RECITALS

A. On November 21, 2023, City and District entered into a Subrecipient Agreement
(“Agreement No. 23-86” or “Agreement”). 

B. City and District desire to amend the Agreement to extend the term of the Agreement 
as approved by the California Department of Housing and Community Development CDBG-CV 
Program.

AGREEMENT

NOW, THEREFORE, IT IS AGREED AS FOLLOWS:

1. Incorporation of Recitals.  The above recitals are true and correct and are 
incorporated into this First Amendment by reference.

2. Amendment.  Section E. of the Agreement is hereby amended in its entirety to read as 
follows:  

E. “Term. The term of this Agreement shall begin on November 1, 2023
and end on March 31, 2025 unless funds are exhausted or sooner 
terminated, as provided in this Agreement”. 

3. Severability.  If any portion of this First Amendment is declared invalid, illegal, or 
otherwise unenforceable by a court of competent jurisdiction, the remaining provisions shall continue 
in full force and effect”.

4. Continuing Effect of Agreement.  Except as amended by this First Amendment, all 
other provisions of the Agreement remain in full force and effect and shall govern the actions of the 
parties under this First Amendment.  From and after the date of this First Amendment, whenever the 
term “Agreement” appears in the Agreement, it shall mean the Agreement as amended by this First
Amendment”.

IN WITNESS WHEREOF, the Parties have entered into this First Amendment on the day 
and year set forth above.
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CITYOFWINTERS     WINTERS JOINT UNIFIED SCHOOL DISTRICT
Employer ID - 58-1944410

                            
Albert Vallecillo, Mayor 
Winters City Council

    Dr. Rody Boonchouy           
    Superintendent

  

Approved as to Form

___________________
City Attorney
Ethan Walsh
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CITY COUNCIL
STAFF REPORT

TO: Mayor and Council members

DATE: February 4, 2025

FROM: Eric Lucero, Public Works Director of Operations & Maintenance  

THROUGH: Jeremy Craig, City Manager

SUBJECT: Resolution 2025-82 Accepting the Pool Resurfacing Project located at 708 
Railroad Ave. as Complete and Directing the City Clerk to File a Notice of 
Completion

RECOMMENDATION:
Adopt Resolution 2025-82 accepting the Pool Resurfacing Project located at 708 Railroad 
Ave. as complete and authorizing the City Clerk to File a Notice of Completion

BACKGROUND:  
City staff have been maintaining Bobbie Greenwood Pool located at 708 Railroad Ave for 
the past several years.  The pool sits on property owned by the Winters Joint Unified 
School District. In recent years, City staff met with District staff to discuss the condition of 
the pool and repairs that needed immediate attention. After agreeing with the WJUSD staff 
on the necessary repairs, city staff replaced the controller interface, the heater, the pump,
and some smaller items on the list. The larger item pointed out and required by the Yolo 
County Environmental Health Inspector was to resurface the pool before next season. City 
staff posted the bid in October 2023 and received the bids on November 20, 2023. The 
City received three bids, with Professional Pools being the lowest bidder at $185,000. On 
December 5, 2023, the City Council awarded the contract to Professional Pools.

Discussion:  

On February 8, 2024, Professional Pools commenced work on the pool resurfacing project. 
On April 9, 2024, Professional Pools completed the project in accordance with the 

approved contract. A change order was necessary for unknown repairs that were found on
the steps and siding once the old surface was removed.

 Original Contract:    $185,000
 Change Order:          $22,500
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The work outlined in the agreement with Professional Pools has been completed.

FISCAL IMPACT:   
The total cost for the pool resurfacing project was $207,500. Sufficient funds were budgeted 
in the project budget to cover the cost of this work. Cost will be split 50/50 with the WJUSD. 
Fund 347 (ARPA)

ATTACHMENTS:
1. Resolution 2025-82
2. Notice of Completion 
3. Before and after photos
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RESOLUTION. 2025-82

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WINTERS ACCEPTING 
THE POOL RESURFACING PROJECT LOCATED AT 708 RAILROAD AVE. AS 

COMPLETE AND DIRECTING THE CITY CLERK TO FILE A NOTICE OF 
COMPLETION 

WHEREAS, in recent years, City of Winters staff met with the Winters Joint 
Unified School District staff to discuss the condition of the Bobbie Greenwood Pool 
located at 708 Railroad Avenue and repairs requiring immediate attention; and

WHEREAS, Yolo County Environmental Health Inspector required the pool to be 
resurfaced; and

WHEREAS, the pool is located on District property and at the request of the 
District, the City conducted a competitive bidding process for the resurfacing of the pool; 
and

WHEREAS, the City Council awarded the contract to Professional Pools on 
December 5, 2023; and

WHEREAS, on February 8, 2024, Professional Pools commenced work on the 
pool resurfacing project and on April 9, 2024, Professional Pools completed the project 
per plans and specifications to the satisfaction of City Public Works Department. 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of
Winters as follows:

Section 1. Recitals.  The City Council does hereby find, determine and resolve 
that all of the foregoing recitals are true and correct.

Section 2. Approval and Authorization.  The City Council hereby:

1. accepts the pool resurfacing project located at 708 Railroad Avenue as 
complete; and 

2. directs the City Clerk to file a Notice of Completion with the County Recorder.
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PASSED AND ADOPTED by the City Council of the City of Winters, on this 4th

day of February 2025, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

CITY OF WINTERS

____________________________
Albert Vallecillo, Mayor

ATTEST:

___________________________________
Zorina Treat, Deputy City Clerk
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Recording Requested by

CITY OF WINTERS

When Recorded Mail To:

City Clerk
City of Winters
318 First Street
Winters, CA  95694

Exempt from recording fees pursuant to Government Code §§ 6103 and 27383

NOTICE OF COMPLETION
Pool Resurfacing Project located at 708 Railroad Avenue, Winters, CA

NOTICE IS HEREBY GIVEN THAT:

The undersigned is the agent of the owner of the interest or estate in the 
hereinafter described real property, the nature of which estate or interest is fee simple.

The full name and address of the owner and of any and all co-owners is the 
Winters Joint Unified School District, 909 W. Grant Avenue, Winters, CA 95694.

The full names and complete addresses of all persons, if any, who hold title with 
the undersigned as joint Co-owner’s Name(s) and Complete Address:  None.

The names of the predecessors in interest of the undersigned, if the property was 
transferred subsequent to the commencement of the work of improvement herein referred 
to, include, but are not limited to the following individuals:  None.

A work of improvement on the property described below was completed and 
accepted on:  April 9, 2024.

            The name of the original contractor for the work of improvement was:
Professional Pools.
              
           The kind of work done or finished was the completion of the Pool Resurfacing
Project.

The property on which the work of improvement was completed is located at 708 
Railroad Ave in the City of Winters, County of Yolo, State of California.
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Dated this day of , 2025.

City Manager, City of Winters                                        (Name of Agent of Owner)
(Signature of Agent of Owner)

VERIFICATION

I, the undersigned, say:

I certify (or declare) under penalty of perjury under the laws of the State of 
California that the foregoing is true and correct:

,        Winters, CA     
(Date)   (Place) (Signature)  City Clerk

This form is the notice of completion that a property owner may record to limit the time in which mechanics’ liens may be recorded 
against a construction project (refer to Civil Code Section 3093.)  For this purpose, an owner is the person who causes a building, 
improvement, or structure to be completed, modified, or fixed, whether the interest or estate is in fee, as a vendee under contract or 
purchase, as lessee, or other interest or estate less than fee.  If the interest is held by two or more persons as joint tenants or tenants in 
common, any one or more of the co-tenants may be deemed to be the owner.  (Civil Code Section 3092(g), 3093.)  This form is for 
use with a private work of improvement only, and is not intended for public sector application.

If the owner records the notice within the applicable time period, the original contractor has sixty (60) days from the day the notice is 
recorded to record a claim of lien against the project (Civil Code Section 3115(b)); and all other persons who furnished labor, services, 
equipment, or materials must record their liens within thirty (30) days after the notice of completion is recorded (Civil Code Section 
31.)  Otherwise, all persons who furnished labor, services, equipment, or materials have ninety (90) days after completion of the work 
of improvement in which to record their liens (Civil Code Sections 3115, 3116.)

The owner must record the notice in the office of the County Recorder of the county where the site is located within ten (10) days after 
the work of improvement is completed (Civil Code Section 3093.)  This applies equally to the project which is completed in phases. 
A notice of completion must be filed within ten (10) days after the completion of each phase of the project to shield the owner 
properly (Civil Code Section 3117.)
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CITY COUNCIL
STAFF REPORT

TO: Honorable Mayor and Councilmembers

DATE:February 4, 2025

THROUGH: Jeremy Craig, City Manager

FROM:  Kristine DeGuerre, Environmental Services Manager

SUBJECT: Appointment of Kristine DeGuerre to Yolo County Waste Advisory 
Committee (WAC)

RECOMMENDATION:  
Staff recommends Council adopt Resolution No. 2025-81 appointing Kristine DeGuerre
as the City of Winters’ representative to the Yolo County Waste Advisory Council 
(WAC) for a four-year term.

BACKGROUND:  
The California Integrated Waste Management Act of 1989 mandated the establishment of 
a task force to coordinate city source reduction and recycling activities.  Yolo County 
adopted an ordinance to create the county-wide WAC and each city provides a 
representative for the committee. There are a total of 11 members on WAC. A member 
from each of the four cities within the County sit on WAC. Yolo County Code section 2-
2.1804 provides that each term is four years, with one City-appointed member expiring 
each year, so that the terms are staggered.  The City’s representative’s term expires on
January 31, 2025. 

DISCUSSION:
Kristine DeGuerre, Environmental Services Manager, currently is the City’s representative 
on WAC.  The attached resolution reappoints her to WAC as the City’s representative
through January 31, 2029.

FISCAL IMPACT:
None

ATTACHMENT:
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1. Resolution 2025-81
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RESOLUTION NO. 2025-81

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WINTERS
APPOINTING KRISTINE DEGUERRE TO SERVE ON THE

YOLO COUNTY WASTE ADVISORY COMMITTEE

WHEREAS, the California Integrated Waste Management Act of 1989 required 
each County to establish a task force to coordinate city source reduction and recycling 
activities and to prepare a county-wide sitting element; and 

WHEREAS, the County of Yolo adopted an ordinance to add Article 18 to 
Chapter 2 of Title 2 of the Yolo County Code creating the Yolo County Waste Advisory 
Committee; and

WHEREAS, the term of the City of Winter’s representative to the Waste Advisory 
Committee expires on January 31, 2025, requiring the Council to appoint a member for 
a four-year term.

NOW, THEREFORE BE IT RESOLVED that the City Council of the City of 
Winters appoint Kristine DeGuerre or her designee, to serve as the City’s representative 
to said Waste Advisory Committee.

PASSED AND ADOPTED at a regular meeting of the Winters City Council on the 
4th day of February 2025, by the following vote:

AYES: 

NOES: 

ABSENT:

ABSTAIN: CITY OF WINTERS

Albert Vallecillo, Mayor

ATTEST:

Zorina Treat, Deputy City Clerk
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Minutes of the Regular Council Meeting of the Winters City Council Held January 21, 2025

Mayor Albert Vallecillo Called the meeting to order at 6:30 PM.

Present: Council Members Richard Casavecchia, Jesse Loren, Carol Scianna, Mayor Pro 
Tem Bill Biasi, Mayor Albert Vallecillo

Absent: None

Staff: Acting Interim City Manager Joe Gorton, Assistant City Attorney Joanna Gin, 
Interim Police Chief Joseph Kreins, Public Works Eric Lucero, Finance Director 
Cathy Matthews, Senior Planner Kelly Mumper, Fire Chief Jack Snyder, Planner 
David Storer, Deputy City Clerk Zorina Treat.

PLEDGE OF ALLEGIANCE
Fire Chief Jack Snyder led the Pledge of Allegiance.

APPROVAL OF THE AGENDA
Mayor Albert Vallecillo recommended postponing item 7A, Introduction of Officer Ivan Martinez, 

to a later agenda due to illness. Assistant City Attorney Joanna Gin recommended moving item

6B concerning the appointment of two Winters Planning Commission members to fill vacant 

positions with terms ending on January 1, 2027, to the discussion portion of the agenda.

Motion by Council Member Carol Scianna, seconded by Council Member Jesse Loren to 

approve the agenda as amended. Motion carried unanimously by the following vote:

AYES: Council Members Richard Casavecchia, Jesse Loren, Carol Scianna, Mayor Pro
Tem Bill Biasi, Mayor Albert Vallecillo.

NOES: None

ABSTAIN: None

COUNCIL/STAFF COMMENTS
Mayor Albert Vallecillo introduced Joe Gorton as the Interim acting City Manager during the 
temporary absence of Jeremy Craig.

Interim Acting City Manager Joe Gorton introduced Kelly Mumper as the new contract planner 
for the City of Winters.

Kelly Mumper provided a brief introduction, sharing his professional background, including his 
previous role as the City Planner and Code enforcement Supervisor for the City of Susanville. 
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Mayor Albert Vallecillo expressed gratitude to the Fire Chief Jack Snyder and the Fire 
Department for their support in the Southern California fires.

The council commended the fire department for representing the city and supporting statewide 
efforts.

Verbal Updates were provided by Council Members. 

PUBLIC COMMENTS

Kate Laddish recommended moving from a direct appointment process to an open application 

process for the Natural Resources Commission. 

CONSENT CALENDAR
6.A. Warrant Register for the Month of November 2024

6.B. Appointment of Winters Planning Commission Members to fill two vacant 
positions with terms ending January 1, 2027.

Item B was moved to discussion Items.

6.C. Minutes of the Special Meeting of the Winters City Council Held on December 11,
2024

6.D. Minutes of the Regular Meeting of the Winters City Council Held on December 17,
2024

Interim Acting City Manager Joe Gorton introduced the Consent items, announcing that 
consent item 6.B. was moved to Discussion Items.

Motion by Council Member Jesse Loren, seconded by Council Member Carol Scianna to 
approve the Consent Calendar as amended. Motion carried unanimously by the following vote:

AYES: Council Members Richard Casavecchia, Jesse Loren, Carol Scianna, Mayor Pro 
Tem Bill Biasi, Mayor Albert Vallecillo.

NOES: None

ABSTAIN: None

PRESENTATIONS
7.A. Introduction of Officer Ivan Martinez

The item will be postponed to a later agenda due to Officer Martinez's illness.
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DISCUSSION ITEMS
6.B. Appointment of Winters Planning Commission Members to fill two vacant positions 

with terms ending January 1, 2027

Council Member Richard Casavecchia requested a summary of applicants. 

Mayor Pro Tem Bill Biasi provided an overview of the subcommittee process, stating that Council 

member Loren and himself conducted the interviews and noted that the Planning commission 

had been operating with five members instead of the full seven, creating quorum challenges. 

Summaries of each candidate’s background and qualifications were presented. 

Motion by Council Member Richard Casavecchia, seconded by Council Member Jesse Loren to 

approve the Appointment of Eric Dye and Matt Stone to the Planning Commission with terms 

ending 1/1/2027. Motion carried unanimously by the following vote:

AYES: Council Members Richard Casavecchia, Jesse Loren, Carol Scianna, Mayor Pro 
Tem Bill Biasi, Mayor Albert Vallecillo.

NOES: None

ABSTAIN: None

8.A. Public Hearing: Introduce and Waive First Reading of Ordinance No. 2025-01 

amending Chapter 5.36 of the Winters Municipal Code relating to Food Vendors.

David Storer with the Planning Department reviewed the proposed food vendor ordinance as 
directed by the City Council due to the rise in food vendors in the city.

The ordinance differentiates between vendors on private property and those on public property 
with additional amendments for administrative fines and penalties. Mayor Vallecillo opened the 
public hearing at 7:05 p.m. 

Kate Laddish sought further clarification regarding the lack of limits of sidewalk food vendors and 
asked Council to consider the caps by quadrants (at Railroad Avenue & Grant Ave.) for 

stationary food vendors that were previously considered by the Planning Commission during
public comment and expressed concerns regarding the business and community ecosystem. 
Mayor Vallecillo closed the public hearing at 7:08 p.m.  

The council Directed Staff to look at code enforcement issues including the posting of permits, 
taxes and the status of existing permits for vendors and report back.    A map of where stationary 
food vendors currently allowed to operate and information regarding what is happening with other 
jurisdictions within were requested.

Motion Council Member Loren, seconded by Council Member Carol Scianna, to continue the 
public hearing to February 18, 2025. Motion carried unanimously by the following vote:
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AYES: Council Members Richard Casavecchia, Jesse Loren, Carol Scianna, Mayor Pro 
Tem Bill Biasi, Mayor Albert Vallecillo.

NOES: None

ABSTAIN: None

8.B. Public Hearing: Introduce and Waive First Reading of Ordinance No. 2025-02 

amending the Winters Municipal Code, Sections 17.04.140 (Definitions), 17.52.020 

(Land Use/Zone Matrix), and 17.205.030 (Commercial Cannabis Uses and 

Requirements.

David Storer presented a draft ordinance focusing on retail storefront cannabis businesses. The 
grant received from the Department of Cannabis Control (DCC) was designated for retail 
licensing. Mayor Vallecillo opened the public hearing at 8:22 p.m.

Resident Jim Hyer expressed concerns about increased crime in the city and asked how cash 
operations will be tracked.  Kate Laddish noted that the ordinance was restrictive, and asked how 
the location of a retail cannabis storefront will affect businesses around it and whether the 
businesses should be separated from other businesses operating in the city.  Angelica Sanchez 
with Perfect Union mentioned that the four parcels that allow for retail cannabis are already in 
use by businesses.  Crystal Apilado asked how existing police resources will be impacted by 
allowing retail cannabis within the city.  Mayor Vallecillo closed the public hearing at 8:35 p.m.  

Discussion ensued among the Council regarding revising zoning to include C1 and C2 zones 
instead of limiting to M1/M2, adding back the Farmstead property and the 6-acre site on the south 
side of Grant Avenue as presented to the Planning Commission. The Council directed staff to 
provide a revised map with 500-ft buffers from schools, parks, and youth facilities. The City 
Council also asked staff to clarify with DCC whether additional license types (testing, 
manufacturing, distribution and micro-businesses) can be included under the existing grant 
funding. Mayor Pro Tempore Biasi recommended revising the language in Section 
17.205.03(B)(4)(b) and elsewhere in the Ordinance directing the City Manager to create 
procedures to instead refer to City Council creating the procedures by resolution. Staff were
directed to have security and enforcement conversations with other city police chiefs and to report
back.  

Motion by Council Member Jesse Loren, seconded by Council Member Carol Scianna, to 
continue the public hearing until February 18, 2025. Motion carried unanimously by the following 
vote:

AYES: Council Members Richard Casavecchia, Jesse Loren, Carol Scianna, Mayor 
Albert Vallecillo.

NOES: Mayor Pro Tem Bill Biasi

ABSTAIN: None

CITY MANAGER REPORT
None
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INFORMATION ONLY
Mayor Albert Vallecillo called for a moment of silence for the victims of the Southern California 
fires.

ADJOURNMENT
The meeting adjourned at 9:55 p.m.

________________________________
Albert Vallecillo, Mayor

ATTEST:

________________________________
Zorina Treat, Deputy City Clerk

Minutes of the Regular Council Meeting Held on January 21, 2025

2

31



CITY COUNCIL
STAFF REPORT

TO: Honorable Mayor and Councilmembers

DATE: February 4, 2025

THROUGH: Jeremy Craig, City Manager

FROM:  Eric Lucero Director of Operations & Maintenance

SUBJECT: Resolution 2025-XX Approving the License Agreement with Solano 
Subbasin Groundwater Sustainability Agency (Solano GSA) for 
Access to City Property for the Purpose of Groundwater Monitoring.

RECOMMENDATION:  
Staff recommends that the City Council approve Resolution 2025-XX approving the
License Agreement with Solano Subbasin Groundwater Sustainability Agency (Solano 
GSA) for Access to City Property for the Purpose of Groundwater Monitoring.

BACKGROUND:  
Solano GSA has been monitoring the standing water levels at well sites in the areas 
surrounding the City of Winters and would like to access and collect data from the 
monitoring wells at the Well 6 site. 

Discussion:
Solano GSA seeks to temporarily monitor the standing water levels in the Well 6 along 
with the other areas of concern within the Solano Subbasin for a term of up to five (5) 
years to better understand the status and trends of groundwater supply within the 
Subbasin. The City owns the property located at 501 East Main Street which is the 
location of Well 6. The City would like to participate in the groundwater monitoring 
program that Solano GSA has created. Solano GSA will pay for all work and materials 
associated with this project.
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FISCAL IMPACT: 
There is no fiscal impact.

ATTACHMENT:
1. Resolution No. 2025-XX, including Exhibit A - License Agreement
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RESOLUTION NO. 2025-XX

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WINTERS APPROVING A 
LICENSE AGREEMENT WITH SOLANO SUBBASIN GROUNDWATER SUSTAINABILITY
AGENCY (SOLANO GSA) FOR ACCESS TO CITY PROPERTY FOR THE PURPOSE OF 

GROUNDWATER MONITORING

WHEREAS, the Solano Subbasin Groundwater Sustainability Agency (“Solano GSA”) is 
monitoring groundwater in areas adjacent to the Solano Subbasin; and

WHEREAS, the City of Winters (“City”) was approached by Solano GSA to use City-
owned property to participate in their well monitoring program; and

WHEREAS, the City agreed to allow Solano GSA to use Well 6 located at 501 East 
Main Street to be part of their monitoring program; and 

WHEREAS, Well 6 already has the apparatus to allow for the monitoring equipment to 
be placed without disrupting the City’s existing equipment functions; and

WHEREAS, Solano GSA will pay for all work and materials associated with this project. 

NOW, THEREFORE BE IT RESOLVED that the City Council of the City of Winters 
approves and authorizes the City Manager to execute the License Agreement with Solano 
GSA attached hereto as Exhibit A and incorporated herein by this reference. 

PASSED AND ADOPTED by the City Council of the City of Winters, on this 4th day of 
February 2025, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Albert Vallecillo, Mayor

ATTEST: 

Zorina Treat, Deputy City Clerk
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Exhibit A
License Agreement
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LICENSE AGREEMENT

THIS LICENSE AGREEMENT ("Agreement") is entered into as of February 4,2025 ("Effective

Date") by and between the Solano Subbasin Groundwater Sustainability Agency ("Solano GSA") and the City

of Winters (ooOperator"), collectively the "Parties," in consideration of the promises made herein.

RECITALS

A. Operator owns or is the owner representative of the real property located in Yolo County,

California, more particularly described in Appendix A attached hereto (the "Property");

B. Operator operates a nest of monitoring wells for Operator's Well No. 6 on the Property, which
overlies an'oArea of Concern" adjacent to the Solano Subbasin;

C. Solano GSA seeks to temporarily monitor the standing water levels in the wells in the Areas

of Concern within the Solano Subbasin for a term of up to five (5) years to better understand the status and

trends of groundwater supply within the Subbasin; and

D. The purpose of this Agreement is to set out the terms of Solano GSA's access and use of the

Property to carry out the installation and use of well monitoring equipment for the limited purposes identified

herein, and to clarifr the responsibilities of Operator and Solano GSA as to that relationship.

AGREEMENT

l. Operator agrees to grant and convey to Solano GSA a revocable and non-exclusive right of
access to the Property for the limited purposes of probe installation and periodic monitoring at the

monitoring wells identified in Appendix A attached hereto and incorporated herein by reference, within the

terms outlined in Appendix B attached hereto and incorporated herein by reference.

2. Solano GSA agrees to provide equipment and staff to monitor well standing water levels and

provide Operator with access to data for this well periodically, to operate within the operating terms outlined

in Appendix B.

3. Minor modifications to the monitoring well heads are specified in Appendix C attached

hereto and incorporated herein by reference.

810 Vaca Valley Parkway, Suite 202 Vacaville, California 95688

Phone (707) 451-6090 ' FAX ('707) 4sl-6099
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SIGNATURE PAGE X'OR LICENSE AGREEMENT

IN WITNESS WHEREOF, the Parties have entered into this Agreement as first date listed
above

OPERATOR
City of Winters Sustainability

SOLAI\O
Solano
Agency

Chris Lee, General ManagerCity Manager

Approved as to form:

Ethan Walsh, City Attorney

Attest:

ZorinaTreat, Deputy City Clerk
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APPEIIDIX A

Approximate location of monitoring wells for Well No. 6.

Google Maps -GPS coordinates of monitoring wells (see right)
Address: 501 East Main Street, Winters, CA

Page 3

383137 06 N
121 s7 40 85 W
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APPEI\DIX B - OPERATING TERMS:

l) The term of this Agreement shall be five (5) years from the Effective Date.
2) Either Party may terminate this Agreement at any time with 30 days' written notice to the other

Party, using the contact information contained herein. If the Agreement is terminated, Solano GSA
staff will have 30 days after the effective termination date to access the monitoring wells and remove
all Solano GSA equipment, other than permanent alterations approved by Operator in Appendix C.

3) Solano GSA staff will install a small probe in the port in the well, suspended by a thin line anchored
to a vented cap at the port of the well head. The probe will be suspended below the standing water
level. No permanent modifications will be made to well equipment other than those clearly
described and specifically approved by Operator in Appendix C. Solano GSA will pay for all work
and materials associated with this project. Operator makes no commitment of payment for any
portion of this project.

4) Operator will allow Solano GSA staff pre-arranged periodic access on the Property to the well to
install the probe and periodically gather monitoring data. Solano GSA anticipates a need to access

the Property approximately once every three (3) months to download collected data to a laptop for
further analysis. Solano GSA staff will provide 72 hours' notice to Operator requesting well site
visits for probe installation/removal and data collection. If requested, Solano GSA staff will meet

Operator at well to view equipment installation/removal or data collection.
5) Solano GSA staff will make all reasonable efforts to ensure their activities have minimal impact on

Operator's well operations.

6) Operator staff will control access to utility yard at all times.
7) Operator will advise Solano GSA staff in advance of well maintenance requiring removal of probe.
8) If necessary, in emergency situations, Operator will carefully remove and store probe and promptly

notifr Solano GSA staff.

9) Solano GSA staff will use the data collected from monitoring activities to better understand the

status and trends of local groundwater conditions in furtherance of Solano GSA purposes.

l0) Operator will be given access to well data collected for Operator's specific well and periodic
summaries of aggregated project findings. Given the public project funding, data for this well will
become part of the permanent public record of well data. Well locations will be identified only by
GPS coordinates, not by street location, or owner name.

I 1) GSA Staff should be contacted in this order:

First- Mark Grismer, hydrologist. text/cell 530 304 5797l megrismer@ucdavis.edu
Second-Jay Cuetara, Solano County Water Agency text/cell 707 249 36951 jcuetara@,scwa2.com

Third- Herb Wimmer. . . text/cell 5 l0 928 1 8 l0/ hwimmer@pacbell.net
l2) Operator Staff should be contacted through Eric Lucero at (530) 794-530-794-6715 I

eric. I ucero@c ityofwi nters.org or as otherwise d irected by Operator.
13) Solano GSA will ensure no harm comes to Operator's well / equipment as a result of this project. If

damage were to occur, Solano GSA will cover the reasonable costs of repair, but not for temporary
loss of use while repairs are being made. During the term of this Agreement, Solano GSA shall
defend, indemniff and hold the Operator, its directors, officials, officers, employees, volunteers and

agents free and harmless from any and all claims, demands, causes of action, costs, expenses,

liability, loss, damage or injury of any kind, in law or equity, to property or persons, including
wrongful death, in any manner arising out of, pertaining to, or incident to any alleged acts, errors or
omissions of Solano GSA, its officials, officers, employees, subcontractors, if any, consultants or
agents in connection with the access to and activities on the Property conducted by Solano GSA
under this Agreement, including without limitation the payment of all consequential damages, expert
witness fees and attorneys' fees and other related costs and expenses, except for any claims,
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demands, causes of action, costs, expenses, liabilities, losses, damage or injuries arising through the

negligence or willful misconduct of the Operator, or its officials, directors, officers, employees,

agents or independent contractors.
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APPEI{DIX C: PERMANENT ALTERATIONS TO WELL HEAD EQUIPMENT

Operator consents to the changes on the well head to the monitoring wells described herein. No changes will

be needed, other than a small hole drilled in the threaded cap of the well cap to allow attachment of the cord

suspending the probe

City of Winten Nested Monitoring Welh at East Main Street Yard, As of 1il5l2a hfw

Tony luna and Herb Wimmer

N Measured well 3 and 4 today

W

SWL for both was at 84.8 ft to the

top ofthe nested well endosure ..

Soth were more than 2@ ft deep.,

Hinged lid

l/\lirh

Locking

Hasp

To here

file : l{nmrhann: Crcki WirteD N6ted V,ftll fiagam
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CITY COUNCIL
STAFF REPORT

TO: Honorable Mayor and Councilmembers

DATE: February 4, 2025

FROM: Jeremy Craig, City Manager

SUBJECT: Resolution No. 2025-84 Approving First Amendment to Professional Service 
Agreement with Hinderliter, de Llamas and Associates (HdL) to Increase by 
$24,000 for a Total Not-to-Exceed Amount of $42,000 and Authorizing the 
City Manager to Execute Said Amendment.

RECOMMENDATION:
Adopt Resolution No. 2025-84 Approving First Amendment to Professional Service 
Agreement with Hinderliter, de Llamas and Associates (HdL) to increase by $24,000 for 
a Total Not-to Exceed Amount of $42,000 and authorizing City Manager to Execute 
Said Amendment.

DISCUSSION:
The City received a grant from the State Department of Cannabis Control (DCC) for 
$115,000 to assist the City in preparing regulations to allow for retail cannabis be sold in 
the City. Subsequently, the City and HdL entered into an agreement for professional 
services relating to commercial cannabis businesses on December 20, 2023 (Attachment 2). 
The contract amount was for $18,000 and was executed by the City Manager under his
spending authority. At this time, the City anticipates the need for additional services from 
HdL and wishes to add $24,000 to the agreement for an additional 80 hours at $300 per 
hour. This will allow the City to have HdL on retainer until the end of 2025 to provide services 
as needed. The proposed amendment and resolution approving the amendment are 
attached (Attachment 1).

FISCAL IMPACT:
The City received a grant from the State Department of Cannabis Control for $115,000. 
The to-date expenditures under the grant for HdL and DAS – Development Advisory 
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Services is provided below:

               

The remaining grant funds of $17,000 can be used by the City to close out the proposed 
pending municipal code amendments for the one retail storefront project at an 
approximate combined cost of $5,000 (for the two consultants). This amount allows for 
staffing at City Council or Planning Commission meetings, preparing staff reports 
accordingly and preparing summary/closing grant reports to DCC. Should the City Council 
wish to direct staff to prepare “Administrative Guidelines and Procedures” to implement 
the new ordinance (for the one retail storefront business), adequate grant funds would be 
available. As directed by the City Council at its January 21, 2025 meeting, staff will report 
at the February 18, 2025 Council meeting on the ability of the City to use remaining grant 
funds to include other types of commercial cannabis businesses in the ordinance (i.e., 
non-retail storefront, testing labs, manufacturing and micro businesses).

ATTACHMENT:  

1. Resolution No. 2025-84, including Exhibit A (First Amendment)
2. Professional Services Agreement with HdL dated December 20, 2023.
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Resolution No. 2025-84

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WINTERS 
APPROVING THE FIRST AMENDMENT TO THE PROFESSIONAL SERVICES 
AGREEMENT WITH HINDERLITER DE LLAMAS AND ASSOCIATES (HDL)TO 

INCREASE BY $24,000 FOR A TOTAL NOT-TO-EXCEED AMOUNT OF $42,000 AND 
AUTHORIZING THE CITY MANAGER TO EXECUTE SAID AMENDMENT

WHEREAS, on December 20, 2023, the City of Winters (“City”) and HdL
(“Consultant”) entered into a Professional Services Agreement (“Agreement”) for 
commercial cannabis consultancy services in the not-to-exceed amount of $18,000; and

WHEREAS, City and Consultant desire to amend the Agreement to increase the 
amount of compensation by $24,000 for consulting services for a total not-to-exceed 
amount of $42,000.

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of 
Winters hereby approves the First Amendment to the Professional Services Agreement 
with HdL (“First Amendment”), attached hereto as Exhibit A, and authorizes the City 
Manager to execute the First Amendment.

DULY AND REGULARLY ADOPTED this 4th day of February, 2025, by the following 
vote:

AYES: 
NOES: 
ABSENT:
ABSTAIN: CITY OF WINTERS

Albert Vallecillo, Mayor
ATTEST:

Zorina Treat, Deputy City Clerk
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CITY OF WINTERS 

FIRST AMENDMENT TO PROFESSIONAL SERVICES AGREEMENT  

WITH HINDERLITER, DE LLAMAS AND ASSOCIATES (HDL) 

 
 
 This First Amendment to the Professional Services Agreement (“First Amendment”) is 
made and entered into on February 4, 2025, by and between the City of Winters, a California 
municipal corporation with its principal place of business at 318 First Street, Winters, CA 95694 
(“City”) and Hinderliter de Llamas and Associates, a California corporation, with its principal place 

of business at 120 S State College Blvd., Suite 200, Brea, CA 92821 (“Consultant” or “HdL”). City 
and Consultant are sometimes individually referred to herein as "Party" and collectively as 
"Parties" in this Agreement.  
 

RECITALS 
 

A. The Parties entered into that certain professional services agreement relating to 
cannabis management services (“Cannabis Management Services”) dated December 20, 2023 
in the not-to-exceed amount of $18,000 ("Agreement").  

 
B. City desires that Consultant provide additional Cannabis Management Services up to 

$24,000, for a total not-to-exceed contract amount of $42,000, and City desires to extend the term 
through December 31, 2025. 
 

AGREEMENT 

NOW, THEREFORE, IT IS AGREED AS FOLLOWS: 

1. Incorporation of Recitals.  The above recitals are true and correct and are 

incorporated into this First Amendment by reference.  

2. Amendment to Compensation.  Section 2 of the Agreement is hereby amended in 

its entirety to read as follows:   

“2. Compensation  

a. Subject to paragraph 2(b) below, the City shall pay for such services in accordance 

with the fees set forth in Exhibits “A” and “B.” 

b. In no event shall the total amount paid for services rendered by Consultant under 

this Agreement exceed the sum of Forty-Two Thousand Dollars ($42,000). This amount is to 

cover all printing and related costs, and the City will not pay any additional fees for printing 

expenses. Periodic payments shall be made within 30 days of receipt of an invoice which includes 

a detailed description of the work performed.  Payments to Consultant for work performed will be 

made on a monthly billing basis.” 

3. Amendment to Term.  Section 5 of the Agreement is hereby amended in its entirety 

to read as follows:   

Docusign Envelope ID: 36CC9E0E-F2EA-4AEC-A525-6F462D867F11
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“5. Term. 

Consultant shall perform its services in a prompt and timely manner and shall commence 

performance upon receipt of written notice from the City to proceed (“Notice to Proceed”).  

Consultant shall complete the services required hereunder by December 31, 2025.”  

4. Amendment to Services.  Exhibit A of the Agreement is hereby amended to include 

the following language at the end of the exhibit.    

“Objective 1: Technical Assistance and Subject Matter Expertise 

HdL will provide up to 80 hours of general consulting to be utilized on an as-needed basis 

at the City’s request. Such assistance may include technical assistance, subject matter expertise, 

research and analysis, meeting attendance, presentations to the City Council or Planning 

Commission, education, monitoring of changes to State laws and regulations, participation in 

conference calls, responding to staff inquires via phone and email, reviewing staff reports to the 

City Council, assisting with responses to inquiries from the public, or other issues as mutually 

agreed to by the City and HdL.”  

 5. Attachment 1.  Attachment 1 of this First Amendment, attached hereto and 

incorporated herein by reference as Exhibit B (Schedule of Charges/Payments), shall replace the 

current Exhibit B (Schedule of Charges/Payments) to the Agreement.  

6. Continuing Effect of Agreement.  Except as amended by this First Amendment, all 

other provisions of the Agreement remain in full force and effect and shall govern the actions of 

the parties under this First Amendment.  From and after the date of this First Amendment, 

whenever the term “Agreement” appears in the Agreement, it shall mean the Agreement as 

amended by this First Amendment. 

7. Adequate Consideration.  The Parties hereto irrevocably stipulate and agree that 

they have each received adequate and independent consideration for the performance of the 

obligations they have undertaken pursuant to this First Amendment. 

8. Severability.  If any portion of this First Amendment is declared invalid, illegal, or 

otherwise unenforceable by a court of competent jurisdiction, the remaining provisions shall 

continue in full force and effect. 

  

Docusign Envelope ID: 36CC9E0E-F2EA-4AEC-A525-6F462D867F11
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IN WITNESS WHEREOF, the Parties have executed this First Amendment as of the date 

first written above. 

 
CITY OF WINTERS  HINDERLITER, DE LLAMAS & 

ASSOCIATES 
 

By:   By:  

 Joe Gorton   Gary Lott  

 Interim City Manager   COO 

     

ATTEST:    

By:  

   

     

 Zorina Treat, Deputy City Clerk    

     

APPROVED AS TO FORM:    

By:  

   

     

 Ethan Walsh, City Attorney    
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Attachment 1 

EXHIBIT B 

Schedule of Charges/Payments 
 

Consultant will invoice City on a monthly cycle.  Consultant will include with each invoice a detailed 

progress report that indicates the amount of budget spent on each task. Consultant will inform 

City regarding any out-of-scope work being performed by Consultant.  This is a time and materials 

contract.   

Prices for the work in the First Amendment (described below) shall be honored for the first full 

year, with successive years subject to an annual increase based upon the Consumer Price Index 

for the Los Angeles-Long Beach-Anaheim region. 

 

Conflicts of Interest and Non-Disclosure 

HdL works for the benefit of public agencies and has no private-sector clients in the cannabis 

industry.  All cannabis business information will be kept confidential by HdL and will not be shared 

internally beyond those HdL employees who are required to have access for purposes of 

conducting the work contemplated herein, or for administrative purposes as necessary. 

 

Drafts and Final Work Products  

All work products assume one initial draft for review and comment, one iterative draft to 

incorporate any desired changes, and one final draft for presentation or publication.  Additional 

drafts requested by the client may result in additional charges at HdL’s hourly rate. 

 

Services Billed at Hourly Rate 

Service objectives shown as being billed at HdL’s hourly rate may be billed up to the maximum 

estimated hours. HdL will not exceed the maximum estimated hours without first notifying the City 

and receiving written approval in advance. 

Scope of Service Objectives  

 

Estimated 

Cost 
Objective 1:  Technical Assistance and Subject Matter Expertise 

 Assumes up to 80 hours at $300/hr 

$24,0001 

 Travel:  As needed for site visits or in-person meetings Hourly Rate2 

Plus Expenses 

TOTAL NOT TO EXCEED $24,000 

1 Objective billed at hourly rate 
2 Or at a flat rate to be determined in consultation with the City 

All City costs may be fully recoverable from applicants or permittees 
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CITY COUNCIL
STAFF REPORT

TO: Honorable Mayor and Councilmembers

DATE: February 4, 2025

THROUGH: Joe Gorton, Interim City Manager

FROM:  Ian Evans, Executive Director, Yolo County Housing

SUBJECT: Receive a Presentation on Yolo County Housing’s Draft 5-Year 
Strategic Plan. 

RECOMMENDATION:  
Receive a Presentation on Yolo County Housing’s Draft 5-Year Strategic Plan. 

BACKGROUND:  
As part of its federal funding mandates, Yolo County Housing (YCH) is required to adopt 
a Five-Year Agency Plan for its Housing Choice Voucher (HCV) and Low-Income Public 
Housing (LIPH) programs. 

The Five-Year Agency Plan is required by the United States Department of Housing and 
Urban Development (HUD) and typically only addresses HUD funded and related 
programs that YCH operates. A new Five-Year Agency plan for HUD is due in 2025 and 
while the HCV and LIPH are critical programs operated by YCH, there are many non-
HUD funded programs and projects that YCH operates.  YCH leadership utilized the 
opportunity of building a new HUD Five-Year Agency Plan to expand the scope and 
create a new Yolo County Housing Agencywide Five-Year Strategic Plan that 
encompasses all the programs, projects, and services YCH operates.  

Prior HUD Five-Year Agency Plans lacked tangible, measurable goals with data and 
metrics assigned.  When drafting the 2025-2029 Agencywide Strategic Plan, leadership 
created goals utilizing the Specific, Measurable, Achievable, Relevant, and Time-Bound 
(S.M.A.R.T.) approach wherever possible and when not achievable at the goal level, 
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ensured timelines and metrics at the objective or tactical level.

YCH leadership felt it was valuable to gather input from multiple stakeholders when 
drafting the first-ever Agencywide Strategic Plan. Surveys were sent to residents and 
participants of YCH programs, City and County leadership, key YCH partners 
throughout Yolo County, YCH commissioners, and YCH staff.  The input from these 
surveys helped identify areas of alignment and key focus areas for existing and future 
programs.  

DISCUSSION:
Staff will present an overview of current Yolo County Housing and New Hope 
Community Development Corporation (YCH’s non-profit affiliate entity) programs and 
projects and will present a high-level overview of the relevant goals, objectives, and 
tactics for the new Agencywide Strategic Plan.

Additionally, staff will highlight recent collaborative efforts between YCH and various 
partners to advance projects and improve the El Rio Villa community.  Finally, staff is 
hoping to gather feedback from the Winters City Council on areas they view as key 
opportunities for future collaboration, areas where they see alignment with the City’s 
strategic plan, and any other insight that may be helpful as YCH leadership looks to 
finalize their first ever Agencywide Strategic Plan.   

FISCAL IMPACT: 
There is no fiscal impact.

ATTACHMENT
None.
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CITY OF WINTERS 

FIRST AMENDMENT TO PROFESSIONAL SERVICES AGREEMENT  

WITH HINDERLITER, DE LLAMAS AND ASSOCIATES (HDL) 

 
 
 This First Amendment to the Professional Services Agreement (“First Amendment”) is 
made and entered into on February 4, 2025, by and between the City of Winters, a California 
municipal corporation with its principal place of business at 318 First Street, Winters, CA 95694 
(“City”) and Hinderliter de Llamas and Associates, a California corporation, with its principal place 

of business at 120 S State College Blvd., Suite 200, Brea, CA 92821 (“Consultant” or “HdL”). City 
and Consultant are sometimes individually referred to herein as "Party" and collectively as 
"Parties" in this Agreement.  
 

RECITALS 
 

A. The Parties entered into that certain professional services agreement relating to 
cannabis management services (“Cannabis Management Services”) dated December 20, 2023 
in the not-to-exceed amount of $18,000 ("Agreement").  

 
B. City desires that Consultant provide additional Cannabis Management Services up to 

$24,000, for a total not-to-exceed contract amount of $42,000, and City desires to extend the term 
through December 31, 2025. 
 

AGREEMENT 

NOW, THEREFORE, IT IS AGREED AS FOLLOWS: 

1. Incorporation of Recitals.  The above recitals are true and correct and are 

incorporated into this First Amendment by reference.  

2. Amendment to Compensation.  Section 2 of the Agreement is hereby amended in 

its entirety to read as follows:   

“2. Compensation  

a. Subject to paragraph 2(b) below, the City shall pay for such services in accordance 

with the fees set forth in Exhibits “A” and “B.” 

b. In no event shall the total amount paid for services rendered by Consultant under 

this Agreement exceed the sum of Forty-Two Thousand Dollars ($42,000). This amount is to 

cover all printing and related costs, and the City will not pay any additional fees for printing 

expenses. Periodic payments shall be made within 30 days of receipt of an invoice which includes 

a detailed description of the work performed.  Payments to Consultant for work performed will be 

made on a monthly billing basis.” 

3. Amendment to Term.  Section 5 of the Agreement is hereby amended in its entirety 

to read as follows:   
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“5. Term. 

Consultant shall perform its services in a prompt and timely manner and shall commence 

performance upon receipt of written notice from the City to proceed (“Notice to Proceed”).  

Consultant shall complete the services required hereunder by December 31, 2025.”  

4. Amendment to Services.  Exhibit A of the Agreement is hereby amended to include 

the following language at the end of the exhibit.    

“Objective 1: Technical Assistance and Subject Matter Expertise 

HdL will provide up to 80 hours of general consulting to be utilized on an as-needed basis 

at the City’s request. Such assistance may include technical assistance, subject matter expertise, 

research and analysis, meeting attendance, presentations to the City Council or Planning 

Commission, education, monitoring of changes to State laws and regulations, participation in 

conference calls, responding to staff inquires via phone and email, reviewing staff reports to the 

City Council, assisting with responses to inquiries from the public, or other issues as mutually 

agreed to by the City and HdL.”  

 5. Attachment 1.  Attachment 1 of this First Amendment, attached hereto and 

incorporated herein by reference as Exhibit B (Schedule of Charges/Payments), shall replace the 

current Exhibit B (Schedule of Charges/Payments) to the Agreement.  

6. Continuing Effect of Agreement.  Except as amended by this First Amendment, all 

other provisions of the Agreement remain in full force and effect and shall govern the actions of 

the parties under this First Amendment.  From and after the date of this First Amendment, 

whenever the term “Agreement” appears in the Agreement, it shall mean the Agreement as 

amended by this First Amendment. 

7. Adequate Consideration.  The Parties hereto irrevocably stipulate and agree that 

they have each received adequate and independent consideration for the performance of the 

obligations they have undertaken pursuant to this First Amendment. 

8. Severability.  If any portion of this First Amendment is declared invalid, illegal, or 

otherwise unenforceable by a court of competent jurisdiction, the remaining provisions shall 

continue in full force and effect. 
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IN WITNESS WHEREOF, the Parties have executed this First Amendment as of the date 

first written above. 

 
CITY OF WINTERS  HINDERLITER, DE LLAMAS & 

ASSOCIATES 
 

By:   By:  

 Joe Gorton   Gary Lott  

 Interim City Manager   COO 

     

ATTEST:    

By:  

   

     

 Zorina Treat, Deputy City Clerk    

     

APPROVED AS TO FORM:    

By:  

   

     

 Ethan Walsh, City Attorney    
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Attachment 1 

EXHIBIT B 

Schedule of Charges/Payments 
 

Consultant will invoice City on a monthly cycle.  Consultant will include with each invoice a detailed 

progress report that indicates the amount of budget spent on each task. Consultant will inform 

City regarding any out-of-scope work being performed by Consultant.  This is a time and materials 

contract.   

Prices for the work in the First Amendment (described below) shall be honored for the first full 

year, with successive years subject to an annual increase based upon the Consumer Price Index 

for the Los Angeles-Long Beach-Anaheim region. 

 

Conflicts of Interest and Non-Disclosure 

HdL works for the benefit of public agencies and has no private-sector clients in the cannabis 

industry.  All cannabis business information will be kept confidential by HdL and will not be shared 

internally beyond those HdL employees who are required to have access for purposes of 

conducting the work contemplated herein, or for administrative purposes as necessary. 

 

Drafts and Final Work Products  

All work products assume one initial draft for review and comment, one iterative draft to 

incorporate any desired changes, and one final draft for presentation or publication.  Additional 

drafts requested by the client may result in additional charges at HdL’s hourly rate. 

 

Services Billed at Hourly Rate 

Service objectives shown as being billed at HdL’s hourly rate may be billed up to the maximum 

estimated hours. HdL will not exceed the maximum estimated hours without first notifying the City 

and receiving written approval in advance. 

Scope of Service Objectives  

 

Estimated 

Cost 
Objective 1:  Technical Assistance and Subject Matter Expertise 

 Assumes up to 80 hours at $300/hr 

$24,0001 

 Travel:  As needed for site visits or in-person meetings Hourly Rate2 

Plus Expenses 

TOTAL NOT TO EXCEED $24,000 

1 Objective billed at hourly rate 
2 Or at a flat rate to be determined in consultation with the City 

All City costs may be fully recoverable from applicants or permittees 
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