
Agenda
City of Clarkesville
Regular Meeting
6:00 PM December 9, 2024

 

  
1. Call to Order
  
2. Invocation and Pledge
   
 2a. Pastor Grady Walden with Clarkesville Baptist Church Will Lead the Meeting in Prayer
  
3. Consent Agenda
   
 3a. Discuss and Vote to Consider Approval for:

 
November 4, 2024 Work Session, Executive Session and Council Meeting Minutes
 
2024 Alcohol License Renewals
     Monroe Liquor Store
     Kabobalicious
     El Jinete
     Oasis Bar
     Shake N Go
     Westside Express
     Your Pie
     Frescos
     Ingles
    USA Shop
 
New Alcohol Licenses
     Ganesh Gascon LLC, dba Chevron, to Sell Package Beer and Wine at Square 332
Monroe St. Suite 1
     1442 Cocktails & Cafe LLC to Sell Distilled Spirits, Beer and Wine for Consumption on
the Premises at 1442 Washington St.

  
4. Committee Reports
   
 4a. Finance, Main Street, Fire, ESG, Police and Planning will Present Monthly Reports
  
5. Unfinished Business
   
 5a. Discuss and Vote to Adopt Resolution 2024-7 Town Green Restoration
   
 5b. Discuss Flock Cameras
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6. New Business
   
 6a. Discuss and Vote to Adopt the 2025 Council Meeting Schedule
   
 6b. Discuss and Vote to Adopt 2025 Holiday Schedule
   
 6c. Discuss and Vote to Contract Falcon Design to Provide Engineering Services for GDOT

Projects and GEFA Funding
   
 6d. Discuss and Vote on Proposed Rezoning of Map 104-046A, 217 Landers St., from R-2 Multi

Family Residential to INS, Institutional
   
 6e. Discuss and Vote on House Bill 581 Option
  
7. Public Comment
  
8. Consider Going Into Executive Session
   
 8a. Council Will Enter Executive Session Pursuant to the attorney-client privilege and as

provided by Georgia Code section 50-14-2(1), a meeting otherwise required to be open was
closed to the public in order to consult and meet with legal counsel pertaining to pending or
potential litigation, settlement, claims, administrative proceedings, or other judicial actions
brought or to be brought by or against the agency or any officer or employee or in which the
agency or any officer or employee may be directly involved.

  
9. Adjournment
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OFFICIAL MINUTES
COUNCIL WORK SESSION

November 4, 2024
Minutes
City of Clarkesville
Council Work Session

The Council Work Session was held on Monday, November 4, 2024, at 5:00 PM at City Hall.  Those
present were Council Member Don Nix, Council Member Rick Wood, Council Member Angelia Kiker,
Council Member Brad Coppedge, Council Member Franklin Brown, Mayor Barrie Aycock.

Agenda Item #1: Call to Order
Mayor Aycock called the meeting to order.

Agenda Item #2: Unfinished Business

Sub-Item #2a.: Mr. Dickerson Will Provide an Update on HB581
Mr. Dickerson explained that if HB581 passes, the City will have until March to decide if we
will opt in or opt out.   The possibility of FLOST is directly tied to this.  There will be much
more discussion if the bill passes and as more information is available.

Sub-Item #2b.: Mr. Dickerson Will Provide an Update on the Fort Moore/Camp Merrill Contract
Mr. Dickerson updated that the City is still in the running to be the Prime contract to
manage garbage collection, mowing, and pest control at Camp Merrill and also the
maintenance of 6,000 washers and dryers and Camp Merrill, Fort Moore and a small base in
Florida.

Additional Updates
Mr. Coppedge updated that he and Colby Moore are going to begin meeting with every
retailer on the Square to enforce their employees to park off the Square.  Public parking
signs have been ordered along with two 15 minute parking signs, one for each side of the
Square.
 
Mr. Skilling updated on the Leash Law.  He found that some jurisdictions do treat dogs off
leash as a misdemeanor.  Not picking up pet waste can also be treated as littering and can be
a misdemeanor.  Fines and charges are typically left to the discretion of the Judge.  He will
include this in the written ordinance.

Agenda Item #3: New Business

Lew Oliver Square Discussion
Lew Oliver presented drawings of ideas for the Square.  Mayor and Council discussed the
two options presented, along with parking garage options.  Mr. Oliver said that the State
could move forward with formal traffic studies with an approved Resolution from the City. 
Mr. Oliver explained that he will explore grant options and would like at City staff member
to write grants for the project and prepare a Resolution for consideration.

Agenda Item #4: Public Comment
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Seconded: Council Member Franklin Brown Passed (5 - 0)

Seconded: Council Member Angelia Kiker Passed (5 - 0)

Seconded: Council Member Rick Wood Passed (5 - 0)

There were no public comments.

Agenda Item #5: Consider Going Into Executive Session
Council Member Rick Wood made a motion to enter executive session .

Sub-Item #5a.: Pursuant to the attorney-client privilege and as provided by Georgia Code section
50-14-2(1), a meeting otherwise required to be open was closed to the public in order to consult
and meet with legal counsel pertaining to pending or potential litigation, settlement, claims,
administrative proceedings, or other judicial actions brought or to be brought by or against the
agency or any officer or employee or in which the agency or any officer or employee may be
directly involved and the matter discussed was a Georgia Code section 36-33-5 Ante-Litem Notice.
Council Member Franklin Brown made a motion to approve compensating Mrs. Yoder for
damages incurred from a fall on Green Street, upon signature of release.

Agenda Item #6: Adjournment
Council Member Franklin Brown made a motion to adjourn the meeting.

Respectfully submitted,

Julie Poole, City Clerk
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Seconded: Council Member Brad Coppedge Passed (5 - 0)

OFFICIAL MINUTES
REGULAR MEETING

November 4, 2024
Minutes
City of Clarkesville
Regular Meeting

The Regular Meeting was held on Monday, November 4, 2024, at 6:00 PM at City Hall.  Those present
were Council Member Don Nix, Council Member Rick Wood, Mayor Pro - Tempore Franklin Brown,
Council Member Angelia Kiker, Council Member Brad Coppedge, Mayor Barrie Aycock.

Agenda Item #1: Call to Order
Mayor Aycock called the meeting to order.

Agenda Item #2: Invocation and Pledge

Sub-Item #2a.: Reverend Hobie Wood With Christ Presbyterian Church Will Lead the Meeting in
Prayer
Reverend Wood led the meeting in prayer.

Agenda Item #3: Consent Agenda
Mayor Pro - Tempore Franklin Brown made a motion to approve the Consent Agenda..

Sub-Item #3a.: Discuss and Consider Approval of Minutes for the October 7, 2024 Work Session
and Council Meeting
 
Discuss and Consider Approval of the Following Alcohol License Renewals for 2025:
Room 227 LLC, dba the Copper Pot
Pinheads, LLC
Clarkesville Food Mart, LLC
Juhan Song Inc. dba The Attic
Old Towne Pub
Panito Group, Inc dba Gulf Food Mart
North Georgia Liquor Inc dba Clarkesville Package
 

Agenda was amended to add El Jinete Inc. to the alcohol license approvals, and also approval of a
new alcohol license for Ganesh Gascon LLC to sell beer and wine at 332 Monroe St. Suite 1.

Agenda Item #4: Committee Reports

Sub-Item #4a.: Finance, Main Street, Fire, ESG, Police and Planning will Present Monthly
Reports

Department Heads presented their monthly reports.
 
Brad Coppedge, on behalf of the Soque River Watershed Association, recognized Joe Deputy
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Seconded: Council Member Rick Wood Passed (5 - 0)

Seconded: Mayor Pro - Tempore Franklin Brown Passed (5 - 0)

and ESG for outstanding service at the Green Way Trail. 

Agenda Item #5: Unfinished Business

Agenda Item #6: New Business

Sub-Item #6a.: Discuss the Possibility of Leasing City Property to a Private Contractor
Mr. Dickerson explained that he has been approached by a business that would like to lease a
portion of the old landfill property on Robertson Loop Rd. to grind and tint mulch.  In
additional to a monthly lease payment, they will grind brush collected by the City and
provide mulch at no cost.  They will also maintain roads in and out.  Joe Deputy will see a
demo and check the decibel reading while equipment is in use. Mr. Dickerson will present
the contract if or when it is agreed upon.

Sub-Item #6b.: Discuss and Vote to Approve the Purchase of a New Mower
Mayor Pro - Tempore Franklin Brown made a motion to approve the purchase of a Scag
Cheetah 2.

Agenda Item #7: Public Comment
There were no public comments.

Agenda Item #8: Consider Going Into Executive Session
There was no Executive Session.

Agenda Item #9: Adjournment
Council Member Brad Coppedge made a motion to adjourn the meeting.

Respectfully submitted,

Julie Poole, City Clerk
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Main Street Report   
November 2024 

 
New Businesses 

• Foothills Behavior Associates – 1 employee  
 
 
Events 
 

• In town events 
o Total of  events 37 
o Total Attendance of 1,495 

 
 
Economic Development  

• Approved Façade Grant for 1341 Washington Street 
 

 
 

 
Upcoming events 
 

• Candlelight Christmas Walk – Dec. 23 
• Mardi Gras 2025 – March 1 
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Fire Department Council Report December 2024 

Total 71 

Fires 3 

EMS 43 

MVA 2 

Hazardous Condi�on 1 

Service 9 

Canceled/False 13 

 

Inside/Outside 

City 38 

County 29 

Demorest 4 
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City of Clarkesville 
Council Meeting December 12th 2024 

 

• LMIG wrap up and look ahead for 2025. 
 

• Mary Street bathroom construction 
 

• Water line repairs and freezing temperatures 
 

• Helene debris update and brush 
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Departmental Activity Report for the Month of December 

The following permits were issued for the month of December: 

1 Permanent Sign 

0 Temporary Sign 

0 Plan Review  

1 Building  

0 Plumbing  

1 Electrical 

1 Mechanical 

1 Tree Removal 

2 Code Enforcement Actions:  

14 Construction inspections 

COs Issued: 1 – 115 Smith Court (single-family) 

Planning Activities: I have been participating in weekly floodplain management webinars hosted by 
FEMA. 
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CITY OF CLARKESVILLE 

TOWN GREEN RESTORATION 

RESOLUTION 2024-7 

WHEREAS, the City of Clarkesville desires the restora�on of the “Town Square” as 
it appeared prior its destruc�on around the year 1960; and  

 
WHEREAS, the City of Clarkesville desires to have a greenspace for civic use, public 

enjoyment, and aesthe�c value; and 
 

WHEREAS, the City of Clarkesville desires enhanced public safety; and 
 

WHEREAS, Mayor and Council has considered the drawing rendered in Exhibit A 
as the relevant concept. 

 
NOW, THEREFORE, BE IT RESOLVED by the Mayor of the City of Clarkesville that 
the City Manager is charged with coordina�ng applicable par�es including, but 

not limited to, City Departments, Habersham County and Georgia Department of 
Transporta�on to conduct feasibility studies, including drawings, to commence 

development of the improved facili�es. 
 

THIS RESOLUTION shall be effec�ve this 9th Day of December, 2024 
 

 

Barrie Aycock, Mayor 

ATTEST: 

  

Julie Poole, City Clerk 
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EXHIBIT A 
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2025 Council Meeting Schedule 
 

January 06, 2025 

February 03, 2025 

March 03, 2025 

April 07, 2025 

May 05, 2025 

June 02, 2025 

July 07, 2025 

August 04, 2025 

September 08, 2025 

October 06, 2025 

November 03, 2025 

December 08, 2025 

 

Council Meetings are held at 6:00 pm. 

Council Work Sessions are held at 5:00 pm prior to each Meeting. 

 

Denotes meeting dates that are not the first Monday of the Month 
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2025 Holiday Schedule 
 

New Year’s Day – Wednesday, January 01, 2025 

Martin Luther King, Jr. Day – Monday, January 20, 2025 

President’s Day – Monday, February 17, 2025 

Good Friday – Friday, April 18, 2025 

Memorial Day – Monday, May 26, 2025 

Juneteenth Day – Thursday, June 19, 2025 

Independence Day – Friday, July 4, 2025 

Labor Day – Monday, September 1, 2025 

Columbus Day – Monday, October 13, 2025 

Veterans Day – Tuesday, November 11, 2025 

Thanksgiving Day – Thursday, November 27, 2025 

Day After Thanksgiving – Friday, November 28, 2025 

Christmas Eve – Wednesday, December 24, 2025 

Christmas Day – Thursday, December 25, 2025 
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December 9, 2024 

To: Mayor and Council 

RE: Brief: 217 Landers St / Map & Parcel 104 046A – Zoning Map Amendment 
From R-2, Multiple-Family Residential to INS, Institutional. 

The Higgins (owners of Graceful Care), the property owners at 217 Landers Street, 
is requesting to rezone the property from R-2, Multiple-Family Residential to INS, 
Institutional.  

The property is currently being used as a senior care facility. The owners have been 
approached by a local daycare business to lease the building and convert it into a 
daycare facility to help handle their additional growth. 

The current zoning does not permit this type of use so a change in zoning to 
Institutional is needed. Please note that if the Higgins decide to go back to a senior 
care facility, another zoning change would not be needed since that use is permitted 
in Institutional. 

This zoning change does not create spot zoning since it abuts the Holcomb Street 
apartments property which is also Institutional.  

The Planning Commission approved this request with the condition that the 
Governing Body make Landers Street a one-way street. 

I recommend approval of this request. 

Respectfully, 

Caleb Gaines 
Zoning Administrator 
City of Clarkesville 
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December 9, 2024 
 
From: Zoning Administrator 
 
To: Mayor and Council 
 
Subject: Request for a zoning amendment for 217 Landers St. Map 104 Parcel 
046A. 
 

1. Public notice was run in the Northeast Georgian in the October 24th, 2024 
issue. 

2. The required sign was posted in front of the property on October 24th, 2024. 
3. The applicant is requesting rezoning from Multiple-Family Residential (R-2) to 

Institutional (INS). 
4. The applicant has submitted all necessary paperwork and fees regarding the 

application. 
5. This request does not create spot zoning and fits with current zoning in the 

immediate area. 
6. There has been no public inquiry that I am aware of in this office regarding the 

zoning request. 
 
 
I recommend that the request be approved by the Governing Body. 
 
 

 
 
 
Caleb Gaines 
Zoning Administrator 
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December 9, 2024 
 
From: Chair Planning Commission 
 
To: Mayor and Council 
 
Subject: Request for a zoning amendment for 217 Landers St. Map 104 Parcel 
046A. 
 

1. Public notice was run in the Northeast Georgian in the October 24th, 2024 
issue. 

2. The required sign was posted in front of the property on October 24th, 2024. 
3. The Planning Commission met on November 12th, 2024, to consider the 

above matter. The original application of the request to the Planning 
Commission is attached. 

4. The applicant is requesting rezoning from Multiple-Family Residential (R-2) to 
Institutional (INS). This zoning change use will allow for the property to be 
leased for educational business use. 

5. This request does not create spot zoning and fits with current zoning in the 
immediate area. 

6. The Planning Commission voted unanimously in favor of the zoning 
amendment. 

7. Therefore, it is the recommendation of the Planning Commission that the City 
rezone the property at 217 Landers St (map and parcel 104 046A) from R-2, 
Multiple-Family Residential to INS, Institutional. 
 
 

Respectfully Submitted, 
 
 
 
 
Bruce Haglund 
Chair, Planning Commission 
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To whom it may concern. 

I am writing this letter in interest to lease one of our properties to a future Day Care, which 
currently has one other location . We have been in business for ten years and have grown 
throughout the community. This opportunity will give us the ability to seek future growth, 
and time with family. We ask that you approve this intent, so both our business, as well as 
the future business, will benefit the community. 

Thank you 

Graceful Care Senior Living 

Graceful Higgins 

Gracefulcare@hotmail.com 

678.677.4274 

706.318.0299 
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