
110 State Street Commerce GA 6:00 PM

1. CALL TO ORDER

2. OPENING PRAYER --Â  Councilman Andre Rollins

3. PLEDGE TO THE AMERICAN FLAG

4. 2026 STATE OF THE CITY ADDRESS -- Mayor Clark Hill

5. SPECIAL RECOGNITION

6. APPROVAL OF MINUTES

7. NEW BUSINESS

1.  Purchase of Real Property - Alley and drive adjacent to 1642 S Broad St and deed
to DDA. 

2.  Moratorium of the Acceptance of Applications for the Demolition of Buildings and
Structures - extend additional 180 days & extension appliable to structures built
prior to 1960. 

3.  Consideration of Resolutions to acquire easements necessary for the Grove Creek
WPCP Project

8. ACTION ITEMS

1.  Street Closures & Parking Lot Closure - Art-Tique Festival

2.  Agreement with Buckhead Capital Management (BCM) for investment advisory
services. 

3.  Adoption of City Investment Policy

4.  Consider approval RFP26-010 Ridling Field Renovations Phase 2 -
recommendation to award bid and contract to WL Griffin LLC for the amount of
$676,808.30 upon review by City Attorney and authorize Mayor to sign. 

AGENDA • MARCH 16, 2026

REGULAR MEETING

 

 
 
 

 

 

 

 

 
Proclamation recognizing March 16-20, 2026 as Government Finance
Professionals Week.

 
Proclamation recognizing April 2026 as Safe Digging Month 

 
Minutes from February 16, 2026
Minutes from March 2, 2026 
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5.  Jackson County Elections Polling Place Agreement moving local municipal
elections to Commerce Administrative Complex

6.  Jackson County Sheriff's Housing and Booking Contract 

7.  Application for retail sale of beer and wine at 3243 Maysville Road (Texaco)

8.  PR25-0013: Rezoning - Commercial: Brittany Purcell, applicant, seek rezoning on
approximately +/- 0.83 acres located at 170 Cardiology Place, further identified as
Map/Parcel C09 018, from R-1 (Single Family Residential Low-Density District) to
C-1 (Neighborhood Commercial District).

9.  Adoption Of Official Zoning Map
 

9. REPORT FROM FINANCE DIRECTOR

10. REPORT FROM CITY MANAGER

11. EXECUTIVE SESSION -- Real Estate

12. ADJOURN

 

 

 

 

 

 
February 2026 Financial Report

 

 

  
 
 

EVENTS & REMINDERS
 

March 20 - 4:00pm Grand Opening & Ribbon Cutting: The Pavillon at Chaney Park 
March 21 - 10:00am Recreation Baseball/Softball Opening Day @ Veteran's Park 
March 23 - 4:00pm DDA Meeting 
March 27 - 2:00pm Ribbon Cutting: Double C Boot Ranch @ 1610 S. Broad Street
March 28 - 10:00am Easter Parade & Egg Hunt
April 6 - 6:00pm City Council Work Session 
April 17 - 1:00pm Ribbon Cutting: Julia Bryson Rollin Park & Little Library @ Homer
Rd/MLK Jr. Drive
April 20 - 6:00pm City Council Meeting 
April 21 - 5:00-7:00pm Touch-a-Truck/Georgia Cities Week, State Street Parking Lot 

 
 
 
*To see a complete calendar of events, public notices, and announcements, please visit our
website at www.commercega.gov*
 
 

GENERAL INFORMATION
*** Public comment only occurs during City Council Work Session meetings. If you would like to
speak during the public comment portion of the meeting, you must sign up no later than noon
on the Thursday prior to the City Council Work Session by contacting the City Clerk, Sandra
Haggard, via email at shaggard@commercega.gov or by calling 706-336-3288. You will need to
provide your name, address, topic you will be speaking on, and contact information.***
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Subject: Proclamation recognizing March 16-20, 2026 as Government Finance
Professionals Week.

 
Proclamation recognizing April 2026 as Safe Digging Month 

Date: March 16, 2026

Budget Impact: Category:

Funding Source:

City Council Action Requested On:

Department: Finance

Staff recommends Staff recommends approval. 

 

 Matthew Hailey, Assistant City Manager     

City Council Agenda

 

 

 

 

 

 
 
 

 

 

 

3



Subject: Minutes from February 16, 2026
Minutes from March 2, 2026 

Date: March 16, 2026

Budget Impact: Category:

Funding Source:

City Council Action Requested On:

Department: Administration

Staff recommends

 

 Matthew Hailey, Assistant City Manager     

City Council Agenda

 

 

 

 

 

 
 
 

 

 

 
city-council_minutes_summary (63).pdf
city-council_minutes_summary (62).pdf
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Commerce Administration Complex 110
State Street

6:00 PM

1. CALL TO ORDER- Mayor Clark Hill 

2. OPENING PRAYER -- Mayor Pro Tem Keith Burchett 

3. PLEDGE TO THE AMERICAN FLAG

4. APPROVAL OF MINUTES

RESULT: APPROVE
MOVER: Keith Burchett,  Mayor Pro Tem
SECONDER: Mark Fitzpatrick,  Ward 3
AYES: Keith Burchett, Andre Rollins, Darren Owensby, Mark Fitzpatrick, Roshuanda

Merritt
ABSENT: Bobby Redmon

1.  Minutes of the following months:
 
January 20, 2026
February 2, 2026 

5. NEW BUSINESS

MINUTES • FEBRUARY 16, 2026

REGULAR MEETING

 

 
 
 

 Mayor Clark Hill welcomed all to the February 16, 2026 city council meeting.  Attending the
meeting were eight residents, one member of the press representing The Jackson Herald,
and five staff members. 

 
Attendee Name Title Status

J Clark Hill III Mayor Present
Keith Burchett Mayor Pro Tem Present
Andre Rollins Ward 1 Present

Darren Owensby Ward 2 Present
Mark Fitzpatrick Ward 3 Present

Roshuanda Merritt Ward 5 Present
Bobby Redmon Ward 4 Absent

 

 
SPECIAL RECOGNITION - Commerce Police Department Awards

 
A motion made by Mayor Pro Tem Keith Burchett, a second was made by Councilman Mark
Fitzpatrick, the vote was approve  .
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1.  Consider approval of Addendum to the Grove Creek CMAR contract

RESULT: APPROVE
MOVER: Keith Burchett,  Mayor Pro Tem
SECONDER: Darren Owensby,  Ward 2
AYES: Keith Burchett, Andre Rollins, Darren Owensby, Mark Fitzpatrick, Roshuanda

Merritt
ABSENT: Bobby Redmon

2.  Consideration of Resolutions to acquire easements necessary for the Grove Creek
WPCP Project
 

Tax Map/Parcel # 019 004A - 606 Beck Road
Tax Map/Parcel # 032 020 - 1746 Ridgeway Church Road
Tax Map/Parcel # 019 001B - 554 Haggard Road
Tax Map/Parcel # B54 D021- 30747 Hwy 441 
Tax Map/Parcel # B54 D024 - Hampton Court

RESULT: APPROVE
MOVER: Keith Burchett,  Mayor Pro Tem
SECONDER: Darren Owensby,  Ward 2
AYES: Keith Burchett, Andre Rollins, Darren Owensby, Mark Fitzpatrick, Roshuanda

Merritt
ABSENT: Bobby Redmon

6. ACTION ITEMS

1.  Electric Power Service Contract - Walmart (10725 Old Federal Road, Carnesville,
GA) 

 
A motion made by Mayor Pro Tem Keith Burchett, a second was made
by Councilman Darren Owensby,  the vote was approve  Mayor Clark Hill said Staff
requests approval of an addendum to the existing CMAR contract to add language required for
projects funded with state or federal dollars, for the Grove Creek WPCP project.  .

 

 
A motion made by Mayor Pro Tem Keith Burchett, a second was made
by Councilman Darren Owensby,  the vote was approve  Mayor Clark Hill said he would
like the city manager to explain the easement resolutions. 
 
Matthew Hailey, City Manager said the easement resolutions were necessary for the
construction of the Grove Creek WPCP, the following are the parcels:
 

Tax Map/Parcel # 019 004A - 606 Beck Road
Tax Map/Parcel # 032 020 - 1746 Ridgeway Church Road
Tax Map/Parcel # 019 001B - 554 Haggard Road
Tax Map/Parcel # B54 D021- 30747 Hwy 441 
Tax Map/Parcel # B54 D024 - Hampton Court

 
Staff or city representative have spoken with each property owner.  
 
.

 

 

 
A motion made by Councilman Roshuanda Merritt, a second was made
by Councilman Mark Fitzpatrick,  the vote was approve  Mayor Clark Hill said the contract
for electric power service at 10725 Old Federal Road, Carnesville, Georgia would be a 60-month
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RESULT: APPROVE
MOVER: Roshuanda Merritt,  Ward 5
SECONDER: Mark Fitzpatrick,  Ward 3
AYES: Keith Burchett, Andre Rollins, Darren Owensby, Mark Fitzpatrick, Roshuanda

Merritt
ABSENT: Bobby Redmon

2.  Consider approval RFP26-008 Hotel Feasibility Analysis - recommendation to
award bid and contract to Core Distinction for the amount of $17,500 upon review
by City Attorney and authorize Mayor to sign. 

RESULT: APPROVE
MOVER: Keith Burchett,  Mayor Pro Tem
SECONDER: Mark Fitzpatrick,  Ward 3
AYES: Keith Burchett, Andre Rollins, Darren Owensby, Mark Fitzpatrick, Roshuanda

Merritt
ABSENT: Bobby Redmon

3.  Civic Center Rental Rates - consider approval of new rental rates for Commerce
and Wrangler Rooms 

RESULT: APPROVE
MOVER: Mark Fitzpatrick,  Ward 3
SECONDER: Roshuanda Merritt,  Ward 5
AYES: Keith Burchett, Andre Rollins, Darren Owensby, Mark Fitzpatrick, Roshuanda

Merritt
ABSENT: Bobby Redmon

4.  Consider approval of an amendment to Section 18-68 of Chapter 18, Article III of
the City of Code of Ordinances governing Games and Game Rooms

agreement for sales of electric services. Commerce will serve the project on a market-based rate
and then move towards a cost-based agreement, per contract.  .

 

 
A motion made by Mayor Pro Tem Keith Burchett, a second was made
by Councilman Mark Fitzpatrick,  the vote was approve  Mayor Clark Hill said staff
recommends Core Distinction in the amount of $17,500 for the study. Contract to be
reviewed by city attorney, and Mayor Hill to sign.  .

 

 
A motion made by Councilman Mark Fitzpatrick, a second was made
by Councilman Roshuanda Merritt,  the vote was approve  Mayor Clark Hill said the staff of
the Civic Center has completed a period of reduced rates with success.  
The new rates will be Commerce Room = $45 per hour/ 4-hr minimum Wrangler Room = $60
per hour/ 4-hr minimum, rates to be effective 02/17/2026
.

 

 
A motion made by Councilman Mark Fitzpatrick, a second was made
by Councilman Roshuanda Merritt,  the vote was approve  Mayor Clark Hill stated the
staff has made a recommendation for an amendment to the ordinance for games and
game machines.  Mayor Hill said staff would so the following:
-Contact the business owner and meet with them on site or at City Hall
-Provide the business owner with a copy of the updated ordinance and ensure proprietor understanding of
new requirements including permitting requirements
-Complete a site inspection and discuss non-compliance issues with the owner; documenting the
inspection findings

City of Commerce - Minutes City Council February 16, 2026
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RESULT: APPROVE
MOVER: Mark Fitzpatrick,  Ward 3
SECONDER: Roshuanda Merritt,  Ward 5
AYES: Keith Burchett, Andre Rollins, Darren Owensby, Mark Fitzpatrick, Roshuanda

Merritt
ABSENT: Bobby Redmon

5.  Street Closure for the City Easter Parade & Activities- requesting closures of
portions of Little St, Oak St, Church St, and College Ave as needed on March 28th
between 9am-1pm (same for makeup date if needed).  

RESULT: APPROVE
MOVER: Keith Burchett,  Mayor Pro Tem
SECONDER: Mark Fitzpatrick,  Ward 3
AYES: Keith Burchett, Andre Rollins, Darren Owensby, Mark Fitzpatrick, Roshuanda

Merritt
ABSENT: Bobby Redmon

6.  Closure of State Street Parking Lot for Touch-a-Truck on April 21, 2026 as needed
from 4-8pm and for Mayor to approve a rain date if needed. 
 

-Issue a verbal notice of violation and provide up to 6-months to gain compliance
Mayor Hill read the fines for violation:

First offense. Fine not to exceed $250.00 for each violation.

(b) Second offense. Fine not to exceed $500.00 for each violation.

(c) Third and subsequent offenses. Fine not to exceed $1,000.00 for each violation.

 
Councilman Andre Rollins asked about being in compliance during the six month
period.  
 
Matthew Hailey, City Manager said all would be handled the same during the six
months, if not in compliance at the end of the six months notice; a violation would be
issued.  
 
Mayor Clark Hill said the city council needed to lift the moratorium on game machines
and game rooms.  
 
A motion was made to end the moratorium on games and game machines by
Councilwoman Roshaunda Merritt, a second was made by Councilman Andre Rollins.  
 
The vote was unanimous to lift the moratorium on games and game rooms. 
 
 
.

 

 
A motion made by Mayor Pro Tem Keith Burchett, a second was made
by Councilman Mark Fitzpatrick,  the vote was approve  Mayor Clark Hill said the DDA
has requested street closures on March 28, between 9:00am and 1:00pm as needed
for the event.  The streets are Little, Oak, Church Streets and College Avenue.  .
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RESULT: APPROVE
MOVER: Mark Fitzpatrick,  Ward 3
SECONDER: Darren Owensby,  Ward 2
ABSENT: Bobby Redmon

7. REPORT FROM FINANCE DIRECTOR

1.  Financial Report for January 2026

8. REPORT FROM CITY MANAGER

9. ADJOURN

RESULT: APPROVE
MOVER: Keith Burchett,  Mayor Pro Tem
SECONDER: Andre Rollins,  Ward 1
AYES: Keith Burchett, Andre Rollins, Darren Owensby, Mark Fitzpatrick, Roshuanda

Merritt
ABSENT: Bobby Redmon

A motion made by Councilman Mark Fitzpatrick, a second was made
by Councilman Darren Owensby,  the vote was approve  Mayor Clark Hill said staff has
requested the closure of State Street Parking Lot on April 21, 4:00 until 8:00pm for the
annual Touch a Truck event.  .

 

 Christy Case, Finance Director presented the report for the month of January 2026.  

 

 Matthew Hailey, City Manager said the city would have the following events:
March 20, Ribbon Cutting at The Pavilion at Chaney Park 
March 21, Opening Day for Commerce Recreation Department Baseball Season, and Judge
Emeritus Billy Chandler would be throwing out the first pitch.  

  
 
 

A motion made by Mayor Pro Tem Keith Burchett, a second was made by Councilman Andre
Rollins, the vote was approve  Mayor Clark Hill asked if anyone had anything to discuss with
the council; hearing none Mayor Hill asked for a motion to adjourn the meeting.  .

 

EVENTS & REMINDERS
March 02 - City Council Work Session @ 6pm
March 17 - City Council Regular Meeting @ 6pm
March 20 - Ribbon Cutting @ Chaney Park Pavilion @ 4pm
March 23 - DDA Meeting @ 4pm / Planning Commission Meeting @ 6pm unless cancelled
March 27 - Ribbon Cutting @ Double C Boot Ranch
March 28 - Easter Parade & Egg Hunt

 
 
 
*To see a complete calendar of events, public notices, and announcements, please visit our
website at www.commercega.gov*
 
 

GENERAL INFORMATION
*** Public comment only occurs during City Council Work Session meetings. If you would like to
speak during the public comment portion of the meeting, you must sign up no later than noon
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on the Thursday prior to the City Council Work Session by contacting the City Clerk, Sandra
Haggard, via email at shaggard@commercega.gov or by calling 706-336-3288. You will need to
provide your name, address, topic you will be speaking on, and contact information.***
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Commerce Administration Complex 110
State Street

6:00 PM

1. CALL TO ORDER

2. PUBLIC COMMENT
 

3. NEW BUSINESS

1.  Street Closures & Parking Lot Closure - Art-Tique Festival

2.  Agreement with Buckhead Capital Management (BCM) for investment advisory
services. 

MINUTES • MARCH 2, 2026

WORK SESSION

 

 
 
 

 Mayor Clark Hill called the meeting to order at 6:00pm.  Mayor Hill welcomed all to the
meeting, several citizens, employees, and one member of the press representing The
Jackson Herald.  

 
Attendee Name Title Status

J Clark Hill III Mayor Present
Keith Burchett Mayor Pro Tem Present
Andre Rollins Ward 1 Present

Darren Owensby Ward 2 Present
Mark Fitzpatrick Ward 3 Present
Bobby Redmon Ward 4 Present

Roshuanda Merritt Ward 5 Present

 A.J. Purcell, Purcell Realty: Rezoning of 170 Cardiology Place 
Mayor Clark Hill asked for anyone that is registered for Public Comment to step to the
front.  
 
A.J. Purcell, Brittney Purcell Realty spoke on the rezoning of 170 Cardiology Place, he asked
council to approve the rezoning to C-1 for this property.   

 

 Natalie Thomas, Mainstreet Director introduced the Art-Tique Festival to city council
members.  The Art-Tique Festival would be in April 2026 with more than 300
artist/vendors for the event.  Donna Cannella, owner of the Braselton Antique
Festival is requesting to host the festival in Commerce.  The DDA is requesting to
close Cherry Street, State Street, State Street parking lot, and Central Avenue to
accommodate the event and the visitors to the city.  The event would be a two-
day event with street closures requested for both days of the event.  

 Christy Case, Finance Director introduced the members from the firm of Buckhead
Capital Management for investment advisory services for the city.  Matt Boden and
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3.  Adoption of City Investment Policy

4.  Consider approval RFP26-010 Ridling Field Renovations Phase 2 - recommendation to award bid
and contract to WL Griffin LLC for the amount of $676,808.30 upon review by City Attorney and
authorize Mayor to sign. 

5.  Jackson County Elections Polling Place Agreement moving local municipal
elections to Commerce Administrative Complex

6.  Jackson County Sheriff's Housing and Booking Contract 

7.  Application for retail sale of beer and wine at 3243 Maysville Road (Texaco)

8.  PR25-0013: Rezoning - Commercial: Brittany Purcell, applicant, seek rezoning on
approximately +/- 0.83 acres located at 170 Cardiology Place, further identified as
Map/Parcel C09 018, from R-1 (Single Family Residential Low-Density District) to
C-1 (Neighborhood Commercial District).

9.  Adoption Of Official Zoning Map

4. ADJOURN

Kathy Stratton were present at the meeting representing Buckhead Capital
Management and explained the use of the company and the advisors.  

 Matthew Hailey, City Manager explained to Mayor and Council the Investment Policy. 
City Manager said the policy has been reviewed and approved by John Stell, City
Attorney.   

 

 Sandra Haggard, City Clerk said the city election have in the past been held at First
Baptist Church Commerce.  The Jackson County Elections Board has approved the
municipal elections to be moved to the Commerce Administration Complex, including
early voting for state and federal elections.  The first municipal election to be held in
the Admin Complex will be 2027.

 Matthew Hailey, City Manager said the Jackson County Housing and Booking
Agreement has been presented for approval.  The agreement is a one-year agreement;
one change is the cost increase from $45.00 to $60.00 per person per day.  

 Sandra Haggard, City Clerk said an application for sells of beer and wine at 3243
Maysville Road has been requested.  The applicant has completed the application,
advertising, and background is in works and will be completed before the voting
session.  

 Dillion Anthony, Planning and Development presented the application for rezoning of
170 Cardiology Place from R-1 to C-1.  Mr. Anthony said the Planning Commission
unanimously approved the request.  

 Dillon Anthony, Planning and Development said the planning map has been updated
with the newly annexed properties on the map.  Planning Commission approved the
map to send to city council for approval.  

  
 
~~See Reverse Side for Events and Information
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RESULT: APPROVE
MOVER: Keith Burchett,  Mayor Pro Tem
SECONDER: Mark Fitzpatrick,  Ward 3
AYES: Keith Burchett, Andre Rollins, Darren Owensby, Mark Fitzpatrick, Bobby Redmon,

Roshuanda Merritt

A motion made by Mayor Pro Tem Keith Burchett, a second was made by Councilman Mark
Fitzpatrick, the vote was approve  Mayor Clark Hill asked the city council if they had any
further items for discussion, hearing none Mayor Hill asked for a motion to adjourn the
meeting.   .

 

EVENTS & REMINDERS
March 06 - 2:00pm Akins Chevrolet Ribbon Cutting
March 16 - 6:00pm Mayor Hill's State of the City Address & City Council Regular Meeting 
March 20 - 4:00pm The Pavillon at Chaney Park Ribbon Cutting
March 21 - 10:00am Recreation Baseball/Softball Opening Day @ Veteran's Park 
March 23 - 4:00pm DDA Meeting 
March 27 - 2:00pm Ribbon Cutting:  Double C Boot Ranch, 1610 S. Broad Street
March 28 - 10:00am Easter Parade & Egg Hunt

 
 
 
*To see a complete calendar of events, public notices, and announcements, please visit our
website at www.commercega.gov*
 
 

GENERAL INFORMATION
*** Public comment only occurs during City Council Work Session meetings. If you would like to
speak during the public comment portion of the meeting, you must sign up no later than noon
on the Thursday prior to the City Council Work Session by contacting the City Clerk, Sandra
Haggard, via email at shaggard@commercega.gov or by calling 706-336-3288. You will need to
provide your name, address, topic you will be speaking on, and contact information.***
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Subject: Purchase of Real Property - Alley and drive adjacent to 1642 S Broad St and deed to
DDA. 

Date: March 16, 2026

Budget Impact: Category:

Funding Source:

City Council Action Requested On:

Department: Administration

Staff recommends approval. 

 

 Matthew Hailey, Assistant City Manager     

1

City Council Agenda

 

 

 

 

 

 
 
The property owner has sold the building and has entered into an agreement to sell the alley and
part of the drive behind the building to the city for $15,000. This price is equivalent to the FMV
of price per sq foot given assessment the city obtained for easements in 2025 when completing
the parking lot project. Acquisition of this property would be key in completing needed
improvements which cannot currently take place by the City itself due to private ownership.  If
approved, the City budget for drainage and ADA compliance improvements in the upcoming
FY26/27 budget. 

Additionally, staff is requesting that once purchased the property would be transferred to the
DDA as the DDA is the owner of record for the lower parking lot. The DDA would then combine
all parcels into one larger parcel for all spaces owned. 
 

 

 

 
Exhibit A - 1642 S Broad St (Alley) recorded.pdf
Purchase Agreement - 1642 S Broad.pdf
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Subject: Moratorium of the Acceptance of Applications for the Demolition of Buildings and
Structures - extend additional 180 days & extension appliable to structures built prior
to 1960. 

Date: March 16, 2026

Budget Impact: Category:

Funding Source:

City Council Action Requested On:

Department: Administration

Staff recommends approval. 

 

 Matthew Hailey, Assistant City Manager     

2

City Council Agenda

 

 

 

 

 

 
 
The Historic Preservation Working Group is continuing work on the elements to create a draft
Historic Preservation Ordinance, identifying areas of the city to preserve, and working to ensure
all requirements per DCA are followed. This work will continue in conjunction with the DDA,
Planning Commission, and Council. 

The extension of the moratorium is for an additional 6 months. Additionally, under the extension
property owners could apply for a demo permit for any structures built after 12/31/1959. The
working group identified this year as a starting point for discussion of structures to potentially
save that are older than 1960. The moratorium would remain in place for any structures built
prior to that date thereby further protecting structures that would be otherwise protected under
the yet-to-be proposed ordinance.
 
This would also allow newer structures to be demolished per the normal permit process through
the Building Department. 
 
The extension would end at midnight on 10/20/2026 if not otherwise extended or terminated
early by Council.  
 
 
 

 

 

 
Moratorium 2026 Demolition - 3.10.26.docx
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Resolution 

Whereas the Mayor and Council of the City of Commerce hereby declare it to be the purpose and intent 

of the City to establish a uniform procedure for use in providing for the protection, enhancement, 

perpetuation, and use of places, districts, sites, buildings, structures, and works of art having a special 

historical, cultural, or aesthetic interest or value to the City of Commerce;  and  

Whereas the City of Commerce is in the process of establishing regulations and procedures to 

accomplish such purposes, including, but not limited to, the establishment of a Historic Preservation 

Commission, and 

Whereas the City is also in the process of reviewing and revising regulations and procedures for the 

demolition or relocation of structures within a historic district or historic landmarks in the City; and  

Whereas the process of developing regulations and procedures and identifying historic districts and 

landmarks in the City may take as much as 180 days; and 

Whereas it is in the best interest of the public to maintain the current status quo and condition of certain 

potentially historic buildings and structures to prevent loss of same before a new Historic Preservation 

Ordinance is fully adopted by the Council;  

Now and therefore, the City of Commerce City Council hereby declares a moratorium of the acceptance 

of applications for the demolition of buildings and structures which were built before December 31, 1959 

within the City of Commerce.  Any person or entity applying for a demolition permit shall present proof 

of the age of the structure(s) to be demolished. A permit may be granted if the Building Director 

determines that the structure(s) were built after December 31, 1959. The Council may grant an exception 

to this moratorium in the case of an emergency which requires demolition in order to protect against 

imminent danger to persons or property. This moratorium shall terminate at midnight on October 20, 

2026, unless sooner terminated by the City Council.   

This ____ day of ____________ 2026. 

 

_____________________________________ 

Clark Hill, Mayor City of Commerce  
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Subject: Consideration of Resolutions to acquire easements necessary for the Grove Creek
WPCP Project

Date: March 16, 2026

Budget Impact: Category:

Funding Source:

City Council Action Requested On:

Department:

Staff recommends approval. 

 

 Matthew Hailey, Assistant City Manager     

3

City Council Agenda

 

 

 

 

 

 
 
In February, Council voted on this measure for 5 of the parcels needed for the WPCP project
leaving 4 remaining parcels owned by 3 property owners. Staff has continued negotiations with
those 3 property owners and still expects to come to an agreement. However, due to
construction time constraints, staff is asking for Council to vote on the resolutions for the
remaining parcels in the event that negotiations break down to allow staff to move forward with
easement acquisition prior to April's voting session if need be. 
 
The remaining parcels are Tax Map/Parcel #s as shown in yellow (West to East) on the current
easement map: 
002 001A - 1596 Ridgeway Church Rd (Jackson County)
019 003A - 100 Pottery Road (Jackson County)
B55 006 - 100 Pottery Road (Banks County)
B54 D017 - 30732 Hwy 441 (Banks County)
 

 

 

 
Easement Map 03.10.26
Resolution 137 Acres Banks County.pdf
Resolution 137 Acres Jackson County.pdf
Resolution SVC ZB.pdf
Resolution Troy.pdf
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Subject: Street Closures & Parking Lot Closure - Art-Tique Festival

Date: March 16, 2026

Budget Impact: Category:Downtown Tourism

Funding Source: DDA Budget

City Council Action Requested On:
03/16/2026

1

City Council Agenda

 

 

 

 

 

 
 
Request for Approval Street Closures and Use of Public Property for the Art and Antique Festival
Staff requests approval to close the following streets for the first annual Art and Antique Festival
in downtown Commerce on April 25 and April 26 2026: 
State Street from Cherry Street to Broad Street  from 8am - 8pm
Central Avenue from State Street to Broad Street  from 8am - 8pm
Cherry Street to View Street to Line Street. In addition, approval is requested to close the Public
Parking Lot on State Street and the DDA property on View Street for event use. Closed Friday,
23rd at 12 noon and reopened 9pm Sunday, 26th.
 
Closure of State Street parking lot at 8 am and a portion of State Street to Broad St beginning at
4pm on Friday, April 23rd.  
 
This festival, though new to Commerce, has been successfully held for over 23 years and has
recently selected Commerce as the preferred host location for its well known event series. The
festival is fully coordinated and managed by the event owner and will not require city staffing for
operational needs, except two off duty police for each day beginning Saturday and ending
Sunday. The City will provide barricades, cones, and street closure signage as needed. DDA
Director Natalie Thomas will obtain all required GDOT approvals for state route closures and will
handle all advertising and public notifications. Director Thomas will also coordinate with Jackson
County Emergency Services, the City Police Chief, and the Fire Chief to ensure all safety and
emergency protocols are in place. The event historically attracts approximately 10,000 attendees
and has a dedicated following of more than 35,000. Downtown businesses and restaurants are
expected to benefit significantly due to the strong and consistent turnout. The festival is
anticipated to have a positive economic impact on the downtown district. The event owner has
also expressed interest in hosting recurring festivals in Commerce each April, June, August, and
October. The April and October events typically feature 300+ vendors, while the June and
August events host 150+ vendors. Each event draws between 10,000 and 15,000 attendees. 
The DDA fee to host the event space is $1000.00 for the first event and may be negotiated for
future events once adjusted (if any) needs  develop.  Braselton and Lawrenceville do not charge
for the event or electricity.  Buford charges $25 per vendor for electricity.  Commerce will not
supply electricity per the event coordinator.  Event will run Saturday 9am-6pm and Sunday
10am-5pm
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Department: Mainstreet/DDA

Staff recommends Staff recommends approval. 
 
 
See attached map of street and parking closures.  
 
 

 

 Matthew Hailey, Assistant City Manager     03/16/2026

 

 

 

 
arttiquemap.pdf
braselton .png
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Subject: Agreement with Buckhead Capital Management (BCM) for investment advisory
services. 

Date: March 16, 2026

Budget Impact: Category:

Funding Source:

City Council Action Requested On:

Department: Finance

Staff recommends approval per review by the City Attorney. 

 

 Matthew Hailey, Assistant City Manager     

2

City Council Agenda

 

 

 

 

 

 
 
BCM will provide fiduciary management of the City’s investment portfolio in accordance with an
approved Investment Policy, including ongoing monitoring, reporting, and strategic allocation
recommendations. The agreement formalizes the scope of services, fee structure, and
compliance requirements necessary to support prudent, transparent management of public
funds. 
 

 

 

 
BCM Fixed Income_City of Commerce_03.02.26.pdf
Contract - GA Public Funds - Institutional Fixed Income Clean.doc
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Fixed Income

March 2, 2026

BCM Fixed Income | Atlanta, GA | Reno, NV

Rick Nelson
404-720-8789
rnelson@buckheadcapital.com

Matt Boden, CFA
404-720-8786
mboden@buckheadcapital.com

Chad Stephens
404-720-0851
cstephens@buckheadcapital.com

Kathy Stratton, CFA
404-720-0863
kstratton@buckheadcapital.com

Brett Snavely, CPA
404-720-8787
bsnavely@buckheadcapital.com

Tara Hagan
775-230-3717
thagan@buckheadcapital.com
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Fixed Income Team

Market Capitalization Screen

Cash Flow 
Screen

Kathy Stratton, CFA Kathy serves as a Portfolio Manager for Fixed Income portfolios. Prior to joining BCM, she was a Partner 
and Portfolio Manager with Invesco, specializing in fixed income, equity and balanced fund management for institutional 
clients. Kathy began her career with the Bank Investment Securities Division of Bank of America and has more than twenty-five 
years of investment experience. She holds a B.S. in Psychology from Vanderbilt University. Kathy is a CFA charterholder, a 
member of the CFA Institute, and a member of the CFA Atlanta Society. She is also an Associate Member of the Georgia 
Government Finance Officers Association.

Matt Boden, CFA Matt serves as a Portfolio Manager for Fixed Income Portfolios. Prior to joining BCM, he was Portfolio 
Manager with StableRiver Capital Management, where he was responsible for managing $2 billion in fixed income assets for 
institutional clients. Prior to StableRiver, he worked for both ValuBond Securities and JP Morgan. Matt received a B.S. in MSIS 
from Penn State and an M.B.A. in Finance from Georgia State University. He is a CFA charterholder, a member of the CFA 
Institute, and the CFA Atlanta Society of Financial Analysts. He is also an Associate Member of the Georgia Government 
Finance Officers Association.

Rick Nelson Rick serves as a Portfolio Manager for Fixed Income Portfolios. Prior to joining BCM, he was the CEO/CIO for 
StableRiver Capital Management, a fixed income boutique with $9 billion in assets under management. Prior to StableRiver, 
Rick was a Senior Vice President of Fixed Income at Wachovia Asset Management. Rick earned a B.S. degree in Business 
Management from St. Francis College and his MBA in Finance from Mercer University. He is also an Associate Member of the 
Georgia Government Finance Officers Association.
Chad Stephens Chad is a Portfolio Manager for Fixed Income portfolios. Prior to joining BCM in 2016, he spent 15 years with 
StableRiver Capital Management where he specialized in securitized products on a fixed-income team that managed over $9 
billion for institutional clients and mutual funds. Prior to joining StableRiver (owned by SunTrust Bank until June 2014), Chad 
worked for Wachovia Securities in fixed-income trading for seven years. He began his career with South Carolina National Bank 
as a credit analyst after graduating in 1989 from the College of Charleston with a Bachelor of Science in Business.

Brett Snavely, CPA Brett serves as a Research Analyst for Fixed Income portfolios. Prior to joining BCM, Brett spent over 13 
years at Nardella & Taylor, a full-service CPA firm. Most recently, in his role as a Senior Manager at Nardella & Taylor, he was a 
leader of the field examination teams, responsible for performing collateral audits and business analysis for asset-based loans. 
Brett earned a B.S. degree in Accounting from Providence College and a Masters in Finance from University of Southern New 
Hampshire. Brett is a Certified Public Accountant.

2

Tara Hagan Tara serves as the Director of Operations for the Fixed Income Team. Before joining BCM Fixed Income, she was 
the Chief Financial Officer for the Iowa Public Employees’ Retirement System (IPERS), responsible for financial reporting, cash 
management, and investment accounting. Before IPERS, she worked for nearly 15 years for the State of Nevada. During her 
time with the State of Nevada, she was Chief Deputy Treasurer for the State Treasurer’s Office and the Executive Director of 
the Nevada Public Employees' Deferred Compensation Program. Tara holds a B.A. in Journalism and Political Science from the 
University of Iowa.
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Experience & Partnership for the City of Commerce

Market Capitalization Screen

Valuation Screen

Cash Flow 
Screen

BCM Fixed Income combines institutional investment experience with a partnership-focused approach, 
serving as a dedicated investment resource to the City.

Experienced & Independent
• Portfolio managers average over 30 years of investment experience 
• Extensive experience serving public-sector clients, including operating funds and reserves
• Asset management is our sole business; independent of a bank or financial institution
• Based in Atlanta with direct access to portfolio managers

Serving as the City’s Investment Partner
• Provide discretionary investment management aligned with City policy
• Support the City Manager and CFO with specialized expertise
• Align investments with O.C.G.A. authorized instruments and internal policy

Strategic Cash & Active Portfolio Management
• Analyze operating cash, reserves, and capital balances
• Segment liquidity based on projected spending timelines
• Evaluate CDs, Georgia Fund 1, Treasuries, and agencies for relative value
• Lock in yields when appropriate while maintaining safety and liquidity
• Adjust positioning as market conditions evolve

Oversight, Reporting & Education
• Monitor risk, maturity exposure, and statutory compliance
• Provide clear reporting suitable for Council and audit review
• Offer ongoing market updates and investment education
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What Should We Do With the Money Entrusted to Us?

Market Capitalization Screen

As stewards of public funds, the City is responsible for ensuring taxpayer dollars are 
invested prudently and in accordance with Georgia law.

4

Preserve Principal 
Protect taxpayer dollars from unnecessary risk.

Maintain Sufficient Liquidity
Ensure funds are available to meet operational and capital obligations.

Seek Appropriate Return — Within Those Constraints
Pursue the highest return available under equivalent conditions of 
safety and liquidity (O.C.G.A. § 36-83-4(c)).

       

Safety and liquidity first. Return, when conditions allow.
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Cash Management Pyramid

Market Capitalization Screen

Valuation Screen

Cash Flow 
Screen

Core Funds-  1-3 year and 1-5 
year strategies for long term 
core funds 

Ultra-Short and Customized 
Solutions -  Investments tailored 
to meet near term needs 

Current Cash Flows -  Short 
term highly liquid investments 
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Curve

Security 
Selection

Duration

Sector

Client 
Portfolio

•Multi-faceted process focuses on each of the four components of fixed income portfolio construction.

•Portfolio duration and curve adjusted based on inflation-adjusted yields, market conditions, and 
forecasts, considering macroeconomic projections, inflation expectations, global rates, technical factors, 
and Fed policy, while adhering to client guidelines and internal risk management.

•Disciplined approach to control risk in each phase of the process.

•Designed to generate superior risk-adjusted returns over time.*

Fixed Income Process

6

*The information ratios for all institutional fixed income composites with >3-year track records are positive for the last 3-year, 5-year, and since inception time 
periods, as calculated by Evestment Analytics. Information ratio is defined as “A measure of the risk-adjusted returns of a financial asset or portfolio relative to a 
certain benchmark.” Please see the GIPS ® Reports for additional information regarding composite performance. 71



Short Term Bond Strategy – 1-3 Year Treasuries vs. Cash

Sources: Bloomberg; Intercontinental Exchange.  Comparison between gross annualized returns of ICE BofA 1-3 year Treasury Index and ICE BofA 3 month T-bill Index.  Data 
through January 31, 2026.

Conclusion:
 
 530 Rolling 12-Month Periods

 69.8% Short-Term Bonds outperformed 
 69.8% of the time when 
 compared to cash (T-bills)

 +115bp Average outperformance margin
  of 1.15% per year

 95.3% Short Term Bonds had positive 
 returns over 95.3% of the time 
 periods 

   

Conclusion:
 
 506 Rolling 36-Month Periods

 79.4% Short-Term Bonds outperformed 
 79.4% of the time  when compared 
 to cash (T-bills)

 +125bp Average outperformance margin
  of 1.25% per year

 96.2% Short Term Bonds had positive 
 returns over 96.2% of 3-year time 
 periods 

 
   

-5%

0%

5%

10% 1-3 Treasury Index vs 3mo T-Bills Average Excess Return (12mo)

-5%

0%

5%

10% 1-3 Treasury Index vs 3mo T-Bills Average Excess Return (36mo)

An
nu

al
ize

d 
Ex

ce
ss

 R
et

ur
ns

An
nu

al
ize

d 
Ex

ce
ss

 R
et

ur
ns

772



BCM Fixed Income
Fee Schedule

Georgia Public Funds

0.08% on the first $100,000,000

0.06% on the next $100,000,000

0.05% on the amount in excess of $200,000,000

Advisory fees are calculated based on the assets under management in the portfolio on the last 
business day of the quarter. For contributions or withdrawals, the advisory fee will be adjusted to 
reflect the time that the amount of the contribution or withdrawal was in the portfolio.
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 INVESTMENT ADVISOR AGREEMENT 

 BUCKHEAD CAPITAL MANAGEMENT, LLC 

 3100 Cumberland Boulevard, Suite 1450 

 Atlanta, Georgia 30339 

 

 

 The undersigned ("Client") hereby engages Buckhead Capital Management, LLC ("BCM") to provide investment 

advisory services to Client upon the terms and conditions set forth below (the "Agreement"): 

 

A. Services.  BCM shall purchase, sell and exchange corporate bonds, U.S. government bonds, and other 

securities on a discretionary basis and construct an appropriate portfolio for Client (“Portfolio”).  BCM is authorized to do all 

things necessary or incidental to the furtherance or conduct of the Portfolio, subject to the terms of this Agreement.  BCM’s 

investment decisions will be based on its analysis of securities and their potential for meeting Client’s investment goals.  BCM 

shall act as Client's agent and attorney in fact with respect to the funds and securities in the Portfolio (the "Assets") and buy, sell 

and exchange the Assets for the account of Client, and at the exclusive risk of Client.  In buying, selling, or exchanging securities 

on behalf of Client, BCM shall act in its sole discretion and shall have no responsibility to consult Client prior to any transaction. 

 
B. Investment Guidelines.  If Client wishes to have the Portfolio managed according to specific guidelines 

(“Investment Guidelines”), then Client shall submit proposed Investment Guidelines to BCM for its review and approval.  If such 

Investment Guidelines have been agreed to by Client and BCM, they are attached to this Agreement as Exhibit "B" and the 

Portfolio shall be managed according to such Investment Guidelines. 

 
C. Brokerage.  Subject to the Investment Guidelines, if any, attached as Exhibit B, BCM has sole and complete 

discretionary authority to place all orders for the purchase or sale of securities for the Portfolio with brokers and dealers selected 

by it. To this end, BCM is authorized, subject to such Investment Guidelines, if any, to establish trading accounts in the name of 

Client to manage the Assets of the Portfolio in the same manner and with the same force and effect as Client might or could do, 

except that Client's assets will be held at all times in Client's name by a registered broker-dealer or other qualified custodian that is 

independent of BCM, and that BCM has no authority to withdraw funds or securities from the accounts; the foregoing shall not 

prevent BCM from submitting orders to sell Assets in the Portfolio pursuant to the grant of investment discretion in this 

Agreement. 

 
 BCM is authorized to aggregate purchase and sale orders for securities held (or to be held) in Client’s Portfolio with 

similar orders being made on the same day for other client accounts managed by BCM.  Such orders will be aggregated and the 

costs spread among all such client accounts in a fair and equitable manner. 

 
D. Non-Exclusive Agreement.  Client understands and acknowledges that: 

 

1. BCM has and will continue to furnish investment advice and services to persons other than Client; 

 

2. Client is not entitled to receive preferential treatment from BCM in relation to the treatment provided 

by BCM to any other client; and 

 

3. BCM is at all times free, in its sole discretion, to provide advisory services or take action for other 

persons, or for any proprietary accounts, that differs from the services provided or action taken on 

behalf of Client, at the same or different times.  

 

E. Custody of Assets and Registration of Securities. 

 

1. Custodial Services.  BCM will not provide the Client with custodial services.  All Assets subject to 

this Agreement shall be held and retained by an independent broker-dealer or other qualified 

custodian. 

 

 

F. Advisory Fees.  For the services provided to Client pursuant to this Agreement, BCM shall be entitled to, and 

Client shall pay, advisory fees in accordance with the Schedule of Fees in effect at the time of the execution of this Agreement.  

Such advisory fees shall be paid on a quarterly basis in arrears, in accordance with the applicable Schedule of Fees, which shall be 

attached to this Agreement as Exhibit "A".  For any quarter in which this Agreement commences or terminates, the advisory fees 

shall be prorated based upon the number of days in that quarter during which this Agreement is in effect. 
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G. Term of Agreement.  This Agreement shall remain in full force and effect until the Agreement is terminated.  

This Agreement may be terminated by either party by providing the other with 30 days written notice.  Upon termination, the final 

advisory fee shall be payable.  Termination of the Agreement shall not affect the validity of any action previously taken under this 

Agreement or any liabilities or obligations incurred prior to termination. 

 

H. Broker Fees, or Commissions for Execution, Custody, or Other Services.  Client acknowledges and agrees that 

BCM is acting solely as Client's agent in all dealings with broker-dealers.  BCM shall have no responsibility or liability with 

respect to any fees, charges, or commissions imposed or charged by the broker-dealers for execution, custody, or other services, 

all of which shall be paid by Client. 

 

I. Meetings and Reports.  BCM shall meet with Client regularly to discuss the progress of Client's Portfolio in 

detail and to determine if there are changes required in any Investment Guidelines that may exist.  In addition, BCM shall 

prepare a quarterly review containing a list of Assets in the Portfolio, including their market value, and an analysis of the structure 

and content of the Portfolio. 

 

J. Confidential Information.  All information regarding the operations and investments of Client shall be regarded 

as confidential by BCM.  Notwithstanding the foregoing, BCM may use or disclose such information as necessary to provide 

services under this Agreement.  In addition, BCM may use Client's name on a general client list unless specifically prohibited by 

Client. 

 

K. Risk and Liability.  BCM has explained to Client and Client hereby represents and warrants that Client 

understands that investments in securities are inherently risky, and that the risks of such investments generally increase in 

proportion to the potential for return from such investments.  Client understands that BCM is not a guarantor of the performance 

of any security purchased or sold and that BCM shall not be liable for any act or omission in connection with this Agreement, 

including the investment of the Assets, except in the case of BCM's gross negligence, malfeasance, misconduct, or willful 

violation of applicable law.  Client understands that this Agreement provides BCM with discretionary authority to act on Client's 

behalf and that BCM will purchase, sell and exchange securities in Client's account without prior approval respecting any specific 

trade.   Client understands that purchases and sales of securities will take place which Client will only learn of after the fact, 

although all trades shall conform to the Investment Guidelines, if any, attached as Exhibit B.  This limitation shall not, however, 

act to relieve BCM from any liability for breach of any responsibility, obligation or duty which BCM may have under any 

applicable state or federal law. 

 
L. Assignment.  This Agreement may not be assigned (within the meaning of the Investment Advisers Act of 

1940, as amended) by either the Client or BCM without the written consent of the other party. The parties specifically 

acknowledge that BCM Fixed Income intends to divest from Buckhead Capital Management effective as of January 1, 2027, and 

Client hereby consents to the assignment of this Agreement to BCM Fixed Income effective upon written notice to Client.  

 

M. Communications.  Any notice, instruction, statement, or other communication required or contemplated by 

this Agreement shall be in writing.  All such communications shall be addressed to BCM at the address set forth above, or to 

Client at the address set forth below.  Client agrees to provide BCM with updated information if any information previously 

provided to BCM has changed.  Client also agrees that BCM may rely on all information Client provides under this Agreement. 

 

N. Entire Agreement.  This Agreement sets forth the entire understanding of the parties.  Any previous 

agreements or understandings between the parties regarding the subject matter of this Agreement are merged into or 

substituted by this Agreement. 

 

O. Amendments to this Agreement.  This Agreement may be amended at any time or from time to time by 

agreement of the parties.  All such amendments must be set forth in a written document executed in the same manner as this 

Agreement on behalf of Client and BCM. 

 

P. Severability.  In the event that any provision of this Agreement shall be considered void, voidable, illegal, or 

invalid for any reasons, such provision shall be of no force and effect only to the extent that it is so declared void, voidable, 

illegal, or invalid.  All of the provisions of this Agreement not specifically found to be so deficient shall remain in full force and 

effect. 

 

Q. Successors and Applicable Law.  This Agreement shall inure to and be binding on the parties, and their heirs, 

administrators, successors or assigns and any other successor in interest, and shall be constructed and governed by the laws of the 

State of Georgia, without giving effect to its conflicts of law or choice of law principles. 
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R. Prior Acts.  It is hereby understood and agreed that, to the extent BCM is assuming the responsibility for 

providing investment advice with respect to assets previously handled by another investment advisor, BCM shall not assume or be 

responsible for the investments, purchases or investment advice given by the prior investment advisor.  BCM shall only be 

responsible for investments and investment advice provided to Client after the date of this Agreement. 

 

S. Arbitration.  Any controversy arising out of or related to this Agreement or the services performed by BCM 

shall be submitted to arbitration before the American Arbitration Association, in accordance with the rules and regulations of the 

applicable forum.  

 

Client understands and agrees that:  

(i) Arbitration is final and binding on the parties; 

(ii) The parties are waiving their right to seek remedies in court, including the right to jury trial; 

(iii) Pre-arbitration discovery is generally more limited than and different from court proceedings; 

(iv) The arbitrators' award is not required to include factual findings or legal reasoning and any party's right to appeal 

or to seek modification of rulings by the arbitrator is strictly limited; 

(v) The panel of arbitrators will typically include a minority of arbitrators who were or are affiliated with the 

securities industry; 

(vi) No person shall bring a putative or certified class action to arbitration, nor seek to enforce any pre-dispute 

arbitration agreement against any person who has initiated in court a putative class action; or who is a member of 

putative class who has not opted out of the class with respect to any claims encompassed by the putative class action 

until: (a) the class certification is denied; or (b) the class is decertified; or (c) the customer is excluded from the class 

by the court. Such forbearance to enforce an agreement to arbitrate shall not constitute a waiver of any right under 

this agreement except to the extent stated herein. 

 

Client also acknowledges and agrees that nothing in this Section is intended to constitute a waiver or limitation of 

any non-waivable rights that Client may have under the Advisers Act, including, to the extent it is non-waivable, the 

right to choose the forum, whether arbitration or adjudication, in which to seek resolution of disputes under the 

Advisers Act 

 

T. Form ADV and Privacy Policy.  By executing this Agreement hereunder Client hereby represents, warrants and 

agrees that BCM has provided Client with a copy of Part 2 of its Form ADV as filed with the United States Securities and 

Exchange Commission, and with a copy of BCM’s privacy policy. 

 

U. Client Representations.  Client hereby represents and warrants that: it has full power and authority to enter into 

this Agreement; the terms of the Agreement do not violate any obligation (including applicable law) by which Client is bound; 

this Agreement has been duly authorized and will be binding according to its terms; it is the beneficial owner of all the Assets and 

there are no restrictions on the transfer, sale or distribution of the Assets; all financial and other information that Client has 

furnished or will furnish in the future to BCM is true and accurate. 

 
 If Client is a corporation, the person signing on its behalf represents that the execution of this Agreement has been duly 

authorized by appropriate corporate action. If this Agreement is entered into by a trustee or other fiduciary, such trustee or 

fiduciary represents that the activities contemplated by this Agreement are permitted by any applicable trust or plan and 

applicable law and that such person is duly authorized to negotiate the terms of this Agreement, including fees, and to enter into 

and renew this Agreement. The trustee or fiduciary agrees to provide, if requested, an executed trustee certification, investment 

powers form and copies of the governing instruments authorizing the execution of this Agreement.  The trustee or fiduciary 

undertakes to advise BCM of any material change in his or her authority or the propriety of entering into this Agreement. 

 
V. Relationship of the Parties.  In performing under this Agreement, BCM is an independent contractor (rather 

than an employee) of Client.  This Agreement shall not be construed as creating a joint venture, partnership, or franchise 

relationship between the parties. 

 
W. Waiver.  The waiver of any provision of this Agreement shall not be deemed a past or future waiver of that or 

any other provision of the Agreement. 

 
X. Survivability - Client acknowledges and agrees this Sections D, F, K, M, N, Q, S shall survive termination 

of this Agreement  
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Y. Counterparts.  This Agreement may be executed in one or more counterparts, each of which shall be deemed to 

be an original, but all of which taken together shall constitute one and the same instrument. 

 
 By my signature below, I hereby affirm representations and warranties contained herein and agree to be bound by the 

terms and conditions of this Agreement. 

 

        

 
ACCEPTANCE 

 

 

The foregoing Agreement is hereby accepted on this ______ day of _____________________, 20__. 

 

 
 

       By: ____________________________________________ 

          
 

 

        

 

       By: ____________________________________________ 

              
        

 

 

 

       BUCKHEAD CAPITAL MANAGEMENT, LLC 

 

 

       By: ____________________________________________ 
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EXHIBIT A 

 

Fee Schedule 

 
 

Georgia Public Funds 

0.08% on the first $100 million 

0.06% on the next $100 million 

0.05% on all assets over $200 million 
 

 

Advisory fees are calculated based on the assets under management in the Portfolio on the last business day of the quarter. For 

contributions or withdrawals, the advisory fee will be adjusted to reflect the time that the amount of the contribution or 

withdrawal was in the Portfolio. 
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EXHIBIT B 

 

Investment Guidelines 
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Subject: Adoption of City Investment Policy

Date: March 16, 2026

Budget Impact: Category:

Funding Source:

City Council Action Requested On:

Department: Finance

Staff recommends approval pending review by the City Attorney.
 
 
 

 

 Matthew Hailey, Assistant City Manager     

3

City Council Agenda

 

 

 

 

 

 
 
The policy establishes the framework for the prudent management of public funds, including
objectives for safety, liquidity, and yield; authorized investment instruments under Georgia law;
internal controls; reporting requirements; and roles and responsibilities for investment oversight.
 
 
 

 

 

 
City of Commerce Draft Investment Policy Statement with City Council_cc.docx
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Investment Policy Statement 

City of Commerce, Georgia 

Adopted: [March 16, 2026] 

Effective: [March 16, 2026] 

Last Reviewed: February 2026 

I. Policy Overview & Legality 

Purpose 

The purpose of this Investment Policy Statement (the "Policy") is to establish comprehensive cash 

management and investment guidelines for the City of Commerce, Georgia (the "City"), in the 

management and investment of all public funds available for investment. This Policy establishes 

investment objectives, standards of prudence, eligible investments, diversification requirements, 

and liquidity tiers for all funds available for investment by the City.  

These policies ensure prudent management of public funds, timely availability of operating and 

capital funds, and competitive investment returns. The City has a fiduciary duty to protect public 

funds and manage investments to achieve safety, liquidity, compliance, and return. Protecting 

principal against default and investment risk is the highest priority.  

The City Council (the "Council") adopts this Policy and delegates its implementation to the 
City Manager. The City Manager shall oversee the investment program and delegate daily 
management and execution authority to the Finance Director (as defined herein). No person 
may engage in an investment transaction except as provided under the terms of this Policy 
and the procedures established by the Finance Director. 

Legality 

All City investments shall be conducted in strict compliance with: 

1. The Official Code of Georgia Annotated (O.C.G.A.) §§ 36-80-3, 36-80-4, and 36-83-4, which 

authorize and govern local government investment activities; 

2. O.C.G.A. § 36-82-7 and any applicable bond ordinances or debt covenants, which shall 

incorporate specific investment restrictions by reference; 

3. This Investment Policy and written administrative procedures established by the Finance 

Director; and 
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4. Any applicable provisions of the Internal Revenue Code of 1986 and arbitrage rebate 

regulations, particularly for bond proceeds. 

 

 

II. Scope 

This Policy applies to all financial assets of the City of Commerce available for investment, 

including but not limited to: 

 Operating funds 

 Special revenue funds 

 Debt service funds 

 Capital project funds 

 Permanent funds 

 Any other funds not required by law or covenant to be segregated and invested in a 

different manner 

Except for cash in certain restricted and special funds, the City will consolidate cash and reserve 

balances from all funds to maximize investment earnings and to increase efficiencies with regard 

to investment pricing, safekeeping and administration. Investment income will be allocated to the 

various funds based on their respective participation and in accordance with generally accepted 

accounting principles. See Appendix B for the City’s Investment Pooling Policy.  

III. Investment Objectives 

The primary objectives of the City's Investment Program, presented in their absolute order of 

priority, are: 

1. Safety of Principal 

Safety of principal is the primary investment objective. All investments will seek to preserve 

capital across the portfolio. The City will prioritize credit quality and liquidity to reduce credit and 

interest rate risk. 

2. Liquidity 

The Investment Program shall maintain sufficient liquidity to enable the funding of all reasonably 

anticipated cash needs. Investments shall be structured to provide timely access to funds for 

operations, debt service, and capital projects. 

3. Return on Investment 

Consistent with safety and liquidity objectives, the Investment Program shall seek to achieve a 

market rate of return. The City shall structure its investment portfolio to earn competitive yields 

while maintaining appropriate levels of risk mitigation. 
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IV. Fund Specific Objectives  

The City’s investment funds will be structured to ensure sufficient cash is available for anticipated 

needs. Investment maturities will be structured to best meet the portfolios’ cash flow requirements 

and liquidity objectives.  

To achieve this objective, the City categorizes cash and investments based on liquidity needs and 

legal purposes: Liquidity Funds, Capital and Debt Funds, Long-term Core Reserve Funds, and 

Bond Proceeds. 

1. Liquidity Funds consist of cash, money market accounts, and other investments with 

maturities generally less than one year. The Liquidity Portfolio is intended to meet 

operating or near-term cash needs (payroll, payables, routine disbursements) and earn a 

short-term market return on operating reserves. 

2. Capital and Debt Funds are unrestricted funds invested to ensure investment maturities 

align with the expected future cash flow needs. This matching approach helps ensure 

funds are available for known liabilities when due, reducing reinvestment and liquidity 

risk.  

3. Longterm Core Reserve Funds will be placed in permitted investments with an effective 

maturity of no more than five years from the purchase date. Mortgage-backed securities 

must have an average life of no more than five years at purchase. 

4. Bond Proceeds will be invested in accordance with the specific requirements of the bond 

covenants. The City will structure these investments so that maturities align with 

anticipated future cash flow needs. 

V. Standards of Prudence  

A. Prudent Investor Standard 

The City Manager, Finance Director, and all employees involved in the investment process must 

exercise the care, skill, prudence, and diligence that a prudent person in a similar role would use. 

Investments will be managed to minimize the risk of significant losses, unless circumstances 

clearly warrant otherwise. 

External investment managers authorized to invest on the City's behalf must follow the “prudent 

investor” standard as defined in the Uniform Prudent Investor Act. Fiduciaries must act with care, 

skill, caution, and diligence, considering each investment in the context of the City's overall 

portfolio and strategy. 

The City Manager, Finance Director, and other employees involved in the investment process who 

act in accordance with the Code of Georgia, this Policy, and related procedures, and exercise due 

diligence, will not be held personally responsible for an individual security’s credit risk or market 

price changes, provided negative deviations are reported promptly and reasonable action is taken 

to address them. 

B. Ethics and Conflicts of Interest 

External investment professionals, City management, and staff involved in the investment process 

must avoid personal business activities that could conflict with the proper execution of the 
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investment program or impair impartial decision-making. Employees and investment officials 

must disclose any material interests in financial institutions with which they do business, as well 

as any personal financial positions related to the investment portfolio. Employees and officers 

must not engage in personal investment transactions with individuals conducting business on 

behalf of the City. 

Code of Conduct: All investment officials, City staff, and external investment professionals shall: 

1. Disclose Material Interests: Disclose in writing any material financial interests in or 

relationships with financial institutions with which the City conducts business, in 

accordance with applicable state ethics laws; 

2. Avoid Personal Conflicts: Refrain from personal investment transactions with the 

same counterparty, broker-dealer, or financial institution with which they conduct 

business on behalf of the City; 

3. Report Gifts & Gratuities: Disclose any gifts, gratuities, or other benefits of 

material value offered by any financial institution, broker-dealer, or investment 

manager; 

4. Maintain Impartiality: Refrain from any personal business activity that could 

conflict with the proper execution and management of the investment program or 

impair their ability to make impartial decisions. 

 

VI. Roles and Responsibilities 

1. City Council 

The City Council shall formally adopt and amend this Policy by ordinance or resolution. 

Upon adoption, Council shall delegate to the City Manager the authority to implement 

this Policy and establish written procedures, as necessary.  

2. City Manager 

The City Manager or designee shall oversee the investment activities of the Finance Director 

(Director) and is hereby delegated the authority as necessary to carry out the various components 

of this Policy. The City Manager or designee may execute agreements or documents necessary to 

administer the investment program effectively.  

3. Finance Director 

Under Georgia law, the Director, supervised by the City Manager, is directly responsible for 

managing the City’s investment assets, including discretionary decisions to buy, sell, or hold 

securities within this Policy. The Director is authorized to establish the necessary organizational 

structure, financial reporting, and controls to achieve the Policy’s investment objectives. 

Procedures should address safekeeping, reporting, and banking services. 

4. Investment Manager 

Each third-party investment manager must acknowledge in writing their fiduciary responsibility 

under applicable regulations. Managers have discretion to make investment decisions for assigned 

assets, while adhering to all policies, guidelines, and constraints in this Policy. Investment 

Manager will not have access to funds in the custodial account nor have any ability to wire funds 

between accounts. Investment Manager responsibilities include, but are not limited to: 
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 Discretionary investment management including decisions to buy, sell, or hold individual 

securities, as approved by the Finance Director, within the guidelines of this Policy.  

 Timely reporting of quarterly investment performance results, comparisons to the 

appropriate benchmarks, and other reports or information as reasonably requested.  

 Promptly communicating any major changes to economic outlook, investment strategies, 

or any other factors which affect the implementation of the investment process or the 

investment objectives.  

VII. Authorized Investments 

A. Liquidity, Capital and Debt Funds, and Longterm Core Reserve 

Funds 

In accordance with O.C.G.A. §36-80-3, O.C.G.A. §36-80-4, and O.C.G.A. §36-83-4, the City’s 

Funds listed above shall be permitted to invest in any of the following securities:  

1. United States Treasury Obligations – United States Treasury bills, notes or any other 

obligation or security issued by the United States Treasury, or any other obligation 

guaranteed as to principal and interest by the United States.  

a. US Treasury Obligations shall be limited to a maximum maturity of five (5) years 

at the time of purchase.  

2. US Federal Agency Obligations – Debentures (bonds, notes, or other non-mortgaged-

backed obligations) and mortgage-backed securities issued by a federal government 

agency or instrumentality that are: 

a. Rated equal to or higher than US Government.  

b. Limited to a maximum maturity of five (5) years for debentures and an average 

life of five (5) years for mortgage-backed securities.  

c. CMOs backed by single family loans must pass the Federal Financial Institutions 

Examination Council (FFIEC) tests one and two at all times using Bloomberg 

dealer median prepayment speeds.  

3. Repurchase Agreements – Contracts for the present purchases and subsequent resale at a 

specified time in the future of specific securities at specified prices at a price differential 

representing the interest income to be earned by the City. Such contracts shall be invested 

in only if the following conditions are met: 

a. The repurchase agreement has a term to maturity of no greater than three hundred 

sixty (360) days or may be open-ended with an automatic overnight maturity.  

b. The contract is fully secured by deliverable US Treasury or Federal Agency 

obligations as described in 1 and 2 above (without limit to maturity), having a 

market value at all times of at least one hundred two percent (102%) of the 

amount of the contract; 

c. A master repurchase agreement or specific written repurchase agreement governs 

the transaction; 

d. The securities are held free and clear of any lien and by an independent third-

party custodian acting solely as agent for the City (which may include a tri-party 

agreement) and are: 
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i. A Federal Reserve Bank; or 

ii. A bank which is a member of the Federal Deposit Insurance Corporation, 

and which has combined capital surplus and undivided profits of not less 

than $25 million.  

e. A perfected first security interest under the Uniform Commercial Code in 

accordance with book entry procedures prescribed at 31 C.F.R. 3.06.1 et. Seq. in 

such securities is created for the benefit of the City.  

f. For repurchase agreements with terms to maturity of great than one (1) day, the 

City will value the collateral securities continuously and require that if additional 

collateral is required then that collateral must be delivered within one business 

day (if a collateral deficiency is not connected within this time frame, the 

collateral securities will be liquidated); 

g. The City will enter into repurchase agreements only with reputable firms that 

have a short-term debt rating of 'A-1' or higher or have a long-term debt rating of 

at least ‘AA' from a Nationally Recognized Statistical Rating Organization 

(NRSRO) that rates the issuer, and are;  

h. Primary government securities dealers who are members of the National 

Association of Securities Dealers report daily to the Federal Reserve Bank of 

New York and have $25 billion in assets and $350 million in capital; 

i. A bank, savings bank or savings and loan association having $5 billion in assets 

and $500 million in capital and regulated by the Superintendent of Financial 

Institutions, or through an institution regulated by the Comptroller of the 

Currency, Federal Deposit Insurance Corporation, or Board of Governors of the 

Federal Reserve System; or 

j. Diversified Securities broker-dealers who are members of the National 

Association of Securities Dealers, having $5 billion in assets and $350 million in 

capital and subject to regulation of capital standards by any state or federal 

regulatory agency. 

4. Prime Bankers’ Acceptances - Prime Bankers' Acceptances issued by a domestic bank 

or a federally chartered domestic office of a foreign bank, which are eligible for purchase 

by the Federal Reserve System, may be purchased if the following conditions are met 

a. The maturity is no greater than two hundred-seventy (270) days; 

b. The short-term paper of which is rated not lower than P-1 by Moody's or A-1 by 

Standard & Poor's ; and, 

c. The amount invested in any single bank will not exceed five percent (5%) of the 

total funds available for investment (based on book value on the date of 

acquisition). 

5. Municipal Obligations – Bonds, notes, and other evidence of indebtedness of the State of 

Georgia or other political subdivisions of the state upon which there is no default and that 

meet the following criteria: 

a. Have final maturity on the date of investment not to exceed five (5) years.  

b. Rated in either of the two highest rating categories by an NRSRO. 

6. Certificate of Deposit (CDs) – deposits insured by the Federal Deposit Insurance 

Corporation provided however, that the portion of such certificates of deposit in excess of 

the amount insured by the Federal Deposit Insurance Corporation shall be collateralized 

or secured by direct obligations of this state of the United States which are of a par value 
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equal to that portion of such certificates of deposit which would be uninsured in 

accordance with O.C.G.A §36-80-3.  

7. Local Government Investment Pool – as established by O.C.G.A §36-83-8, managed by 

the Office of Treasury and Fiscal Services.  

8. Bank Deposits – must be in a national banking association, federal savings and loan 

association, trust company, savings institution or federal savings bank located in Georgia 

or organized under Georgia law. This includes customized, collateralized, short-term bank 

products offered by a City approved depository bank or qualified institution that is a 

member of the Federal Reserve System and/or regulated by the Comptroller of the 

Currency, the FDIC or a Federal Reserve Bank.  

a. Bank Deposits will be secured in accordance with O.C.G.A §45-8-1, O.C.G.A 

§45-8-12, O.C.G.A §45-8-13, and O.C.G.A §50-17-59 that requires: 

i. Collateralization through multibank pooling of depositories administered 

through the State Depository Board, or 

ii. Dedicated collateralization or single-bank pooling of collateral on all 

deposits of City funds in excess of the amount protected by federal 

deposit insurance or a surety bond with a market value equal to not less 

than 110 percent of the funds being secured, and 

iii. Collateralization in the form of: 

1. Bonds, bills certificates of indebtedness, notes, or other direct 

obligations of the United States or of this state; 

2. Bonds, bills, certificates of indebtedness, notes, or other 

obligations of the counties or municipalities of this state; 

3. Bonds of any public authority created by the laws of this state, if 

the statute creating such authority provides that the bonds of the 

authority may be used for this purpose and the bonds have been 

duly validated as provided by law, and as to which there has been 

no default in payment, either of principal or interest;  

4. Industrial revenue bonds or bonds of development authorities 

created by the law of this state, which bonds have been duly 

validated as provided by law and as to which there has been no 

default in payment, either principal or interest;  

5. Bonds, bills certificates of indebtedness, notes or other 

obligations of a subsidiary corporation of the United States 

government, which are fully guaranteed by the United States 

government both as to principal and interest, or debt obligations 

issued by or securities guaranteed by the Federal Land Bank, the 

Federal Home Loan Bank, the Federal Intermediate Credit Bank, 

the Central Bank of Cooperatives, the Farm Credit Banks, the 

Federal Home Loan Mortgage Corporation, or the Federal 

National Association.  

B. Bond Proceeds 
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The City will comply with all applicable sections of the Internal Revenue Code of 1986, Arbitrage 

Rebate Regulations, and bond covenants regarding the investment of bond proceeds. Accounting 

records will be maintained in a manner and for a duration sufficient to document compliance.  

Bond proceeds investments will be limited to those securities authorized by O.C.G.A §36-82-7 

and include the following securities: 

1. Full Faith & Credit of U.S. Government Obligations – Bonds or other obligations of the 

United States or of subsidiary corporations of the United States Government which are 

fully guaranteed by such government.  

2. Government Money Market Mutual Funds – No load, open-end management type 

investment company or investment trust registered under the Investment Company Act.  

3. Select Federal Agency Obligations – Obligations of agencies of the United States 

government issued by the Federal Land Bank, the Federal Home Loan Bank, the Federal 

Intermediate Credit Bank, and the Central Bank for Cooperatives.  

4. Local Government Investment Pools created in O.C.G.A §36-83.  

5. Municipal Obligations – Bonds or obligations of such county, Municipal Corporation, 

school district, political subdivision, authority, or body or bonds or obligations of this 

state or of other counties, municipal corporations, and political subdivisions of the state.  

6. Public Housing Agencies - Bonds or other obligations issued by any public housing 

agency or municipal corporation of the United States.  

7. Certificates of Deposit (CDs) – CDs secured or collateralized by securities in an aggregate 

principal amount equal to at least to the amount of excess of insurance in: 

a. Direct and general obligations of this state or of any County or Municipal 

Corporation of this state; 

b. Obligations of the United States or subsidiary corporations from 1 above,  

c. Obligations of agencies of the United States government from 3 above, and 

d. Bonds, obligations, or project notes of public housing agencies, urban renewal 

agencies, or municipalities.  

VII. Concentration and Maturity Limits 

The City's portfolio shall be diversified by security type, maturity, and issuer to minimize the 

impact of credit losses, interest rate changes, or market disruptions from any single source. 

A. Single Issuer Limits 

Not more than 5% of the total portfolio may be invested in securities of any single issuer, except 

as noted below: 

Issuer Type Maximum % 

U.S. Treasury No Limit 

Each Individual Federal Agency (Fannie Mae, Freddie Mac, FHLB, etc.) 50% 

Certificates of Deposit & Bank Deposits 10% 
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Municipal Obligations: Georgia 5% per issuer 

Commercial Paper/Bankers' Acceptances: Any Single Issuer 5% 

C. Maturity Limits by Fund 

a. Liquidity Fund 

i. Cash and money market accounts 

ii. Money market mutual funds 

iii. U.S. Treasury bills (maturity ≤ 1 year) 

iv. Commercial paper (maturity ≤270 days) 

b. Capital and Debt Fund 

i. U.S. Treasury notes and bonds (maturity ≤ 5 years) 

ii. Federal Agency debentures (maturity ≤ 5 years) 

iii. Federal Agency mortgage-backed securities (average life ≤ 5 years, 
passing FFIEC tests) 

iv. Municipal obligations (maturity ≤ 5 years, rated A or higher) 

c. Longterm Core Reserves 

i. U.S. Treasury notes and bonds (maturity ≤ 5 years) 

ii. Federal Agency debentures (maturity ≤ 5 years) 

iii. Federal Agency mortgage-backed securities (average life ≤ 5 years, 
passing FFIEC tests) 

iv. Municipal obligations (maturity ≤ 5 years, rated A or higher) 

d. Bond Proceeds Fund 

i. Full Faith and Credit obligations of the U.S. government 

ii. Government money market mutual funds (no-load, registered) 

iii. Select Federal Agency obligations (Federal Land Bank, Federal Home 
Loan Bank, Federal Intermediate Credit Bank, Central Bank for 
Cooperatives) 

iv. Local Government Investment Pools 

v. Municipal obligations (per O.C.G.A. § 36-82-7) 

vi. Public housing agency bonds 

vii. Certificates of deposit (with collateral per O.C.G.A. § 36-82-7) 

IX. Prohibited Investments 

The following investments and transactions are explicitly prohibited: 

 Short Sales (selling a specific security before it has been legally purchased) 
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 Borrowing funds for the sole purpose of reinvesting the proceeds of such borrowing 

 Commodities and Futures Contracts 

 Options 

 Speculative investments 

 Private placements 

 Commodities 

 Domestic or International Equities 

 Fixed Income Mutual Funds 

 Investments not specifically addressed by this statement  

 Any derivative of any instrument that does not pass the FFIEC High Risk Security Test 1 

and 2 at any time using Bloomberg median pre-payment speeds; and  

 Any other investment prohibited by state law, O.C.G.A §36-80-3 

XI. Safekeeping and Custody 

All investment securities purchased by the City or held as collateral on deposits or investments 

shall be held by the City or by a third-party custodial agent who may not otherwise be 

counterparty to the investment transaction.  

The Finance Director will employ safekeeping agents or custodians to maintain possession of 

City-owned securities, collect dividends and interest, redeem maturing securities, and manage the 

receipt and delivery of purchases and sales on behalf of the City. 

All securities in the City’s portfolio shall be held in the name of the City and will be free and clear 

of any lien. Furthermore, all investment transactions will be conducted on a delivery-versus-

payment basis. The custodial agent shall issue a safekeeping receipt to the City listing the specific 

instrument, rate, maturity, and other pertinent information. Monthly, the custodial agent will also 

provide reports listing all securities held for the City, their par values, and their month-end market 

values. 

 
Approved and Adopted by the City Council of Commerce, Georgia 

_________________________________ 
City Manager or Designee 

_________________________________ 
Date 

_________________________________ 
City Clerk (Attestation) 
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APPENDIX A: Investment Definitions 

Bankers' Acceptance: A short-term credit instrument created by a bank that unconditionally 

guarantees the future payment of a customer's obligation. 

Certificate of Deposit: A negotiable or non-negotiable instrument issued by a bank or credit 

union representing a deposit that may be withdrawn or transferred before maturity by presenting 

the instrument. 

Commercial Paper: An unsecured short-term debt instrument issued by a corporation with a 

maturity of 1-270 days. 

Duration: A measure of a security's price sensitivity to changes in interest rates; expressed in 

years. 

Federal Agency Obligations: Debt securities issued or guaranteed by agencies of the U.S. 

government. 

Liquidity: The ability to quickly sell an investment for cash without incurring significant loss of 

principal. 

Market-to-Market: The revaluation of securities at current market prices, usually daily. 

Mutual Fund: A pooled investment vehicle in which investors' funds are invested in securities by 

a professional manager. 

Repurchase Agreement: An agreement whereby the seller agrees to repurchase securities at a 

specified price and future date. 

Weighted Average Maturity: The average maturity of all investments in a portfolio, weighted by 

the amount invested in each security. 

Yield: The annual income received from an investment, expressed as a percentage of its cost. 
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APPENDIX B 

CITY OF COMMERCE POOLED CASH & INVESTMENT POOLING 

POLICY 

 

I. Purpose and Scope 
 

This Pooled Cash and Investment Pooling Policy (the "Policy") establishes 

guidelines and procedures for the pooling of cash and investment of pooled cash 

balances for the City of Commerce, Georgia (the "City"). This Policy is adopted 

pursuant to the authority granted under O.C.G.A. §§ 36-83-1 through 36-83-8 and 

operates in conjunction with the City's Investment Policy Statement. 

 

A. Purpose 
 

The purpose of this Policy is to: 

 

1. Consolidate available cash balances from multiple City funds to maximize 

investment earnings and operational efficiency. 

 

2. Improve cash management through the identification of all idle monies 

thereby maximizing the interest income distributed to each participating 

fund. 

 

3. Establish clear procedures for pooling, accounting, and allocation of 

investment income. 

 

4. Ensure compliance with Georgia law, bond covenants, and voter-approved 

restrictions. 

 

5. Provide accountability and transparency in the management of the pooled 

City funds.  

 

B. Scope 
 

The Finance Director is authorized to pool cash balances from the various funds of 

the City for investment purposes in accordance with Local Government Uniform 

Chart of Accounts and Reporting Act, (O.C.G.A. § 36‑81‑3). The investment of 

pooled cash balances shall be made in accordance with all the provisions of this 

Policy. This Policy applies to all cash and investment balances under the control 

and jurisdiction of the City, except as specifically excluded below. 

 

II. Cash Pooling of City Funds 
 

The City will consolidate cash and reserve balances from all applicable City funds 

into a pooled cash and investment portfolio to enhance liquidity management and 

cash flow forecasting, and to reduce transaction costs and banking fees.  
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General funds, most special revenue funds, enterprise funds, and some capital project funds 

can often share a common bank account, provided the City’s accounting system tracks each 

fund separately and budgetary and legal restrictions on use are respected. 

The following funds must be segregated and invested in accordance with applicable legal 

restrictions, bond covenants, or voter-approved purposes. 

1. Special Purpose Local Option Sales Tax (SPLOST) proceeds - O.C.G.A. § 48 8 

121(a)(1) requires SPLOST and TSPLOST proceeds to be kept in a separate account 

and not commingled ‘in any manner’ with other funds, the City will ensure these 

balances remain visibly segregated (e.g. in a separate sub-account) or by tracking 

within the City’s accounting system.  

2. Bond proceeds and debt service reserves – funds subject to bond indentures, trust 

agreements, or arbitrage restrictions must be invested in accordance with applicable 

bond covenants and federal tax law.  
3. Grant funds with grantor-imposed restrictions – funds subject to specific 

investment or cash management requirements imposed by federal, state, or private 

grantors.  

4. Trust and agency funds – fiduciary funds held by the City as trustee or agent for 

external parties.  
5. Other legally restricted funds – any fund subject to court orders, statutory restrictions, 

or contractual provisions that prohibit commingling or require separate investment.  

The Finance Director shall maintain a current list of all excluded funds and shall ensure that 

appropriate accounting segregation is maintained in the City’s financial records.  

 

The Finance Director is responsible for receiving and disbursing public monies for programs 

and functions that come under the jurisdiction of the City Council. As the designated 

investment officer of the City, the Finance Director has responsibility for these public 

monies pending their disbursement. The investment pool will operate in the following 

manner: 

 

1. Any office or department that receives money shall expeditiously deposit the 

money in the City's Concentration account so that the money is available for 

investment purposes as soon as possible. 
 

2. Monies transferred to and invested in a money market investment account will 

remain in that account earning interest on a daily basis until the Finance Director 

identifies funds available for investment. When an investment is made, the funds will 

be withdrawn from a money market investment account and delivered to the 

financial institution simultaneously with the delivery of the security purchased. 

 

3. There will be no penalty imposed on any fund as a result of the withdrawal of 

monies to cover expenditures. 
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III. Distribution of Interest on City Funds 
 

The interest received for the investment pool investments will be allocated to the 
participating funds on a monthly basis as follows: 

 

a. Each day the fund balance of each participating is calculated by the  

general ledger system. 

 

b. The daily balances will be added up together and divided by the number 

of days in the month to arrive at the average daily fund balance. 

 

c. The average daily fund balance for all participating funds will be added 

together to obtain a grand total. 

d. The average daily fund balance for each participating fund will be 

divided by the grand total of all funds to determine each fund's 

percentage of the total. 

 

e. The Finance Director will determine the total interest received on the 

investments of the investment pool. 

 

f. The interest income available for allocation as determined in (e) above 

is multiplied by each funds' percentage as determined in (d) above to 

arrive at the interest income each fund is entitled to receive. The 

Finance Director will then transfer the interest earnings from the 

general ledger holding account to the various funds. 

g. Each fund will be charged a portion of any transaction costs or 

administrative costs associated with operation of the investment pool 

based on that fund’s pro-rata share of the pool’s interest income. 
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 Exhibit I Cash Pooling  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Exhibit II Distribution of Interest 

 

 

Participating City 
Funds 

General Fund 

Water & Sewer Fund 

Sanitation Fund 

Cash Pool 

In: Monies from 
Participating Funds and 
Investment Income 

Out: Disbursements 
and Surplus funds 
invested 

Disbursements 

Payments for goods and 

services for all funds. 

External 
Investment 

Fund 
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Subject: Consider approval RFP26-010 Ridling Field Renovations Phase 2 - recommendation to
award bid and contract to WL Griffin LLC for the amount of $676,808.30 upon review
by City Attorney and authorize Mayor to sign. 

Date: March 16, 2026

Budget Impact: Category:

Funding Source: SPLOST

City Council Action Requested On:

Department: Finance

Staff recommends The City of Commerce solicited sealed proposals from qualified contractors to
provide all necessary services and materials for the Phase 2 renovation of the
existing site at Ridling Field, located at 414 Shankle Heights, Commerce, GA
30529.

 

 Matthew Hailey, Assistant City Manager     

4

City Council Agenda

 

 

 

 

 

 
 
The project includes submitting site plans and obtaining permits, constructing erosion control
systems, slope stabilization, stormwater systems, and a parking lot with ADA-compliant spaces. 
 

 

 

 
26-010 Bid Sheet.pdf
Addendum 1 - RFP 010 Ridling Renovation Phase 2.pdf
Addendum 2 - RFP 010 Ridling Renovation Phase 2.pdf
Bid Sheet - Ridling Field Renovation Phase 26-010.pdf
Mandatory Pre-Bid Attendance 26-010.pdf
NOIA - 26-010 Ridling Field Renovation Phase 2.pdf
Pre-Bid Sign In Sheet 26-010 Phase 2.pdf
RFP 26-010 Ridling Field Renovation - Phase 2.pdf
26-010 - Request for Clarification Proposal #2.docx
26-010 - Request for Clarification Proposal.docx
RFP 26-010 - Clarification Proposal Amount.pdf
W.L. Griffin RP26-010Phase2.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3950268/26-010_Bid_Sheet.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3950269/Addendum_1_-_RFP_010_Ridling_Renovation_Phase_2.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3950270/Addendum_2_-_RFP_010_Ridling_Renovation_Phase_2.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3950271/Bid_Sheet_-_Ridling_Field_Renovation_Phase_26-010.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3950272/Mandatory_Pre-Bid_Attendance_26-010.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3950273/NOIA_-_26-010_Ridling_Field_Renovation_Phase_2.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3950274/Pre-Bid_Sign_In_Sheet_26-010_Phase_2.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3950275/RFP_26-010_Ridling_Field_Renovation_-_Phase_2.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3950276/26-010_-_Request_for_Clarification_Proposal__2.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3950277/26-010_-_Request_for_Clarification_Proposal.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3950278/RFP_26-010_-_Clarification_Proposal_Amount.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3950279/W.L._Griffin_RP26-010Phase2.pdf
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ADDENDUM #1 

RFP 26-010 

 
RIDLING FIELD RENOVATION PHASE 2 

 
 

This addendum is being issued to address a question for RFP 26-010: 
 

 
1. What is the estimated construction budget? 

The estimated budget is $100,000.00. 
 

This addendum should be signed and returned with your proposal. Failure to do so may result in the proposal 
being non-responsive. 

 

 
Debby Peete 
Finance Specialist 
City of Commerce 

Company Name   
 

Authorized Representative   

Page 1 of 1 
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ADDENDUM #2 

RFP 26-010 

RIDLING FIELD RENOVATION PHASE 2 

This addendum is being issued to address questions resulting from the mandatory pre-bid meeting on January 9, 
2026, for RFP 26-010: 

1. 4 park lights located in proximity to the future Parking Lot South site are to be removed and
stored by a private company for reinstallation upon completion of Phase 2.  The direct
connections and anchor rod connections are to remain intact by the Contractor awarded the
contract for Phase 2.

2. Section 3.1 SPECIFICATIONS – Parking Lot South
Paving for Phase 2 should adhere to specifications in attachment #1 of this Addendum #2.

3. Paving for Parking Lot South should extend out to the future site of concession stand/shop
building.  (See plan C-A1 highlighted area in attachment #2 – All paving completed at this
section.)

4. Section 3.1 SPECIFICATIONS
Trees must be removed as noted on Attachment #3 of this Addendum #2.

5. Section 3.1 SPECIFICATIONS
The Contractor must install 4 light poles in Parking Lot South to allow for adequate safety
and security of park patrons.  The Contractor must adhere to all City and State codes, and
the additional lighting must be included in the site plan submitted to the Planning &
Development Superintendent. The Contractor must install electrical conduit and electrical
control boxes to allow City staff to control the light poles from the concession stand/shop
building (see attachment #2 included in this Addendum #2).

This addendum should be signed and returned with your proposal. Failure to do so may result in the proposal 
being non-responsive. 

Debby Peete 
Finance Specialist 
City of Commerce 

Company Name 

Authorized Representative 

Page 1 of 1 
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NOTICE OF INTENT TO AWARD 
Form must be posted to the GA Procurement Registry (GPR) 

 
Solicitation Title/Event 
Name: 26-010 Ridling Field Renovation – Phase 2                                                 

Solicitation No/Event ID:  PE-77111-NONST-2026-000000038  

Solicitation Close/ Event End 
Date: 

 
 January 29, 2026  

Notice of Intent to Award 
Posting Date: 

 
 February 25, 2026  

Issuing Officer:  Debby Peete  

Issuing Officer Contact 
Information: 

 
 bids@commercega.gov  

 
The State intends to award a contract to the apparent successful offeror(s). The Notice of Intent to 
Award should not be considered as a binding commitment by the State. Inquiries should be addressed to 
the Issuing Officer. Although the State will provide the reason(s) an offeror was not successful in 
accordance with Georgia law, please note that the reasons listed beside the names of the unsuccessful 
offeror(s) should not be interpreted as an exhaustive list. NOTE: In the event any of the following is 
applicable, then all identified award amounts (if any) are estimates only: (1) this is an open agency 
contract and/or (2) the state entity has identified primary/secondary awardees. Please reference the 
Georgia Procurement Manual for the supplier protest process updated May 18, 2018: 
http://doas.ga.gov/state-purchasing/law-administrative-rules-and-policies 

 

 
APPARENT SUCCESSFUL OFFEROR(S) 

 
AWARD AMOUNT 

W.L. Griffin Company, LLC Fixed Contract Amount $676,808.30 
 Select One 
 Select One 
 Select One 
 

UNSUCCESSFUL OFFEROR(S) 
 

REASONS 
 Not Highest Scoring Proposal (for RFP only) 

 Not Highest Scoring Proposal (for RFP only) 
 Not Highest Scoring Proposal (for RFP only) 
 Not Highest Scoring Proposal (for RFP only) 
 Not Highest Scoring Proposal (for RFP only) 
 Not Highest Scoring Proposal (for RFP only) 
 Select One 
 Select One 
 Select One 
 Select One 
 Select One 

       
 
 
Authorized Signature:    
    
 
 

 
Revised: 05/18/18 SPD-AP004 

    Debby Peete                                                   
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1 
RFP 26-010 Ridling Phase 2 

`

NOTICE: REQUEST FOR PROPOSAL 

The City of Commerce is soliciting sealed proposals from qualified contractors to provide all 
necessary services and materials for the Phase 2 renovation of the existing site at Ridling Field, 
located at 414 Shankle Heights, Commerce, GA 30529. 

Attached hereto are the general conditions, technical specifications, and submittal format: 

The written requirements contained in this Request for Proposal (RFP) shall not be changed or 
superseded except by a written addendum from The City of Commerce.  Failure to comply with the 
written requirements for this RFP may result in disqualification of the submittal by The City of 
Commerce. 

Submittals are to be sealed, marked with the vendor's name and address and labeled: 
“RFP 26-010” and delivered to: 

City of Commerce 
P.O. Box 348 

110 State Street 
Commerce, GA 30529 

Attn: Debby Peete, Finance Specialist 

Due no later than January 29, 2026, at 2 p.m. local time prevailing.  Any proposals received after 
this time will not be accepted.  The City of Commerce reserves the right to reject any and all 
submittals, to waive any technicalities or irregularities and to award contracts based on the highest 
and best interest of the city. 

Inquiries regarding this Request for Proposal (RFP) are encouraged to contact Debby via 
email at bids@commercega.gov. 

The City of Commerce does not discriminate on the basis of disability in the admission or access to 
its programs or activities.  Any requests for reasonable accommodations required to fully participate 
in any open meeting, program or activity should be directed to City Hall at 706-335-3164.  

The written proposal documents supersede any verbal or written prior communications between the 
parties.  All companies submitting a proposal will be notified in writing of award.  

We look forward to your bid and appreciate your interest in the City of Commerce. 

City of Commerce 
P.O. Box 348 

110 State Street 
Commerce, GA 30529 
Phone: (706) 335-3164 

Email: bids@commercega.gov 
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2 
RFP 26-010 Ridling Phase 2 

City of Commerce 

REQUEST FOR PROPOSAL 
FOR  

Commerce Ridling Field Renovation Phase 2 

SUBMISSIONS ARE DUE AT THE ADDRESS SHOWN BELOW NO LATER THAN 

January 29, 2026, at 2:00 p.m. EST 

City of Commerce 
P.O. Box 348 

110 State Street 
Commerce, GA 30529 

126



3 
RFP 26-010 Ridling Phase 2 
 
 

 
THE RESPONSIBILITY FOR SUBMITTING A RESPONSE TO THIS RFP ON OR BEFORE 

THE STATED DATE AND TIME WILL BE SOLELY AND STRICTLY THE 
RESPONSIBILITY OF THE OFFEROR. 

 
CITY OF COMMERCE 

REQUEST FOR PROPOSAL 
FOR 

Commerce Recreation Field Renovations 
 

 
SECTION I - REQUEST FOR PROPOSAL OVERVIEW  
 
1.0 PURPOSE 
The City of Commerce is accepting sealed proposals from qualified vendors for Commerce 
Recreation Field Renovation at Ridling Field Phase 2 in Commerce, Georgia. 
 
1.1 INFORMATION TO VENDORS 
 
RFP TIMETABLE 
The anticipated schedule for the RFP is as follows: 
 
RFP Available     December 10, 2025 
 
Mandatory Pre-Proposal Conference January 9, 2026  
      10:30 am, local time 
      414 Shankle Heights 
      Commerce, GA 30529 
 
Deadline for questions    January 20, 2026 
 
Submittal deadline    January 29, 2026 
      2:00 pm, local time 
         
   
1.2 RFP SUBMISSION: 
One (1) original, one (1) copy, and one (1) fully executable electronic copy (PDF) of the complete 
signed submittal must be received by submittal deadline (see 1.1).   Proposals must be submitted in a 
sealed envelope stating on the outside, the vendor's name, address, the RFP Number and title to: 

City of Commerce 
P.O. Box 348 

110 State Street 
Commerce, GA 30529 
Attention: Debby Peete 
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Hand delivered copies may be delivered to the above address ONLY between the hours of 8:30 a.m. 
and 3:30 p.m. ET, Monday through Friday, excluding holidays observed by the City of Commerce.  

Vendors are responsible for informing any commercial delivery service, if used, of all delivery 
requirements and for ensuring that the required address information appears on the outer wrapper or 
envelope used by such service. The Submittal must be signed by a company officer who is legally 
authorized to enter into a contractual relationship in the name of the vendor. 

1.3 CONTACT PERSON & INQUIRES: 
Vendors are encouraged to contact Debby Peete via email at bids@commercega.gov to clarify any 
part of the SCOPE or purpose of this RFP or questions pertaining to submittal requirements. All 
questions that arise must be submitted prior to seven (7) business days before the submittal due date 
(see 1.1) and shall be directed to the contact person in writing via email. Any unauthorized contact 
shall not be used as a basis for responding to this RFP and also may result in the disqualification of 
the vendor's submittal. Vendors may not contact any elected official or other City of Commerce 
employee to discuss the proposal process or proposal opportunities. Contact of this nature will result 
in immediate disqualification of the vendor. 

1.4 ADDITIONAL INFORMATION/ADDENDA 
The City of Commerce will issue responses to inquiries and any other corrections or amendments it 
deems necessary in written addenda issued prior to the due date.  Vendors should not rely on any 
representations, statements or explanations other than those made in this RFP or in any addendum to 
this RFP.  Where there appears to be a conflict between the RFP and any addenda issued, the last 
addendum issued will prevail.   

Addenda will be published at www.commercega.gov under the “Business” tab.  Vendors are 
encouraged to check this site regularly for immediate access to issued addenda. RFP information can 
also be requested as stated above (1.3).  

Vendors must acknowledge any issued addenda by including the Addenda Acknowledgement 
Form with the submittal.  Proposals which fail to acknowledge the vendor’s receipt of any 
addendum will result in the rejection of the offer if the addendum contains information which 
substantively changes the Owner’s requirements 

1.5 LATE SUBMITTAL, LATE MODIFICATIONS AND LATE WITHDRAWALS 
Submittals received after the due date and time will not be considered.  Modifications received after 
the due date will not be considered.  The City of Commerce assumes no responsibility for the 
premature opening of a proposal not properly addressed and identified, and/or delivered to the proper 
designation. 

1.6 REJECTION OF PROPOSALS 
The City of Commerce may reject any and all submittals and reserves the right to waive any 
irregularities or informalities in any submittal or in the submittal procedure.  Submittals received 
after said time or at any place other than the time and place will not be considered. 
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1.7 MINIMUM RFP ACCEPTANCE PERIOD 
Valid submittals shall not be withdrawn for a period of 60 days from the date specified for receipt of 
submittals. 

1.8 NON-COLLUSION AFFIDAVIT 
By submitting a response to this RFP, the vendor represents and warrants that such proposal is genuine 
and not a sham or collusive or made in the interest or in behalf of any person not therein named and 
that the vendor has not directly or indirectly induced or solicited any other vendor to put in a sham 
proposal, or any other person, firm or corporation to refrain from submitting and that the vendor has 
not in any manner sought by collusion to secure to that vendor any advantage over any other vendor. 
By submitting a proposal, the vendor represents and warrants that no official or employee of the City 
of Commerce has, in any manner, an interest, directly or indirectly in the proposal or in the contract 
which may be made under it, or in any expected profits to arise there from. 

1.9 COST INCURRED BY VENDORS 
All expenses involved with the preparation and submission of the RFP to the City of Commerce, or 
any work performed in connection therewith is the responsibility of the vendor(s). 

1.10 RFP OPENING 
RFP submittal prices will be opened and reviewed by a selected committee.  A list of names of firms 
responding to the RFP may be obtained from the City website at www.commercega.gov, after 
the RFP due date and time stated herein.  The bid opening will be open, and a Tally Sheet will 
be available on the City’s website or upon adequate request following the deadline. 

1.11 TAXES 
Purchases made by cities are exempt from payment of sales and use taxes. O.C.G.A. § 48-8-3(1). 
The selected vendor will be provided with The City of Commerce Sales and Use Tax Certificate 
of Exemption number upon request. 

1.12 VENDOR INFORMATION 
All submissions shall include complete vendor information and current W-9.  Vendors whose place 
of business is other than the State of Georgia may be required to provide the Purchasing Agent 
with copies of your state’s regulations and/or laws concerning the application of certain vendor 
preference requirements to vendors whose place of business is in the applicable state.  Failure to 
provide this information will result in the disqualification of the vendor from submitting a 
proposal. 

1.13 INSURANCE 
Selected vendors will be required to provide proof of liability and workman’s compensation 
insurance before work can begin on this City’s project. Workman’s Compensation Insurance 
should be as required by the State of Georgia. General Liability should cover $1,000,000 per 
incident. The vendor, if awarded a contract, shall maintain insurance coverage reflecting the 
minimum amounts and conditions specified by the City. In the event the vendor is a government 
entity or a self-insured organization, different insurance requirements may apply. 
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The vendor shall procure and maintain for the life of the Contract/Agreement Worker’s 
Compensation Insurance covering all employees with limits meeting all applicable state and 
federal laws.  This coverage shall include Employer’s Liability with limits meeting all applicable 
state and federal laws.  This coverage shall extend to any subcontractor that does not have their 
own Worker’s Compensation and Employer’s Liability Insurance. A thirty (30) day notice of 
cancellation is required and must be provided to the City of Commerce via Certified Mail. 

1.14 TERMINATION 
Federal, State, and other Local government agencies may terminate this agreement in the event 
funds are not appropriated for it in future periods or if funds are also not appropriated for 
equipment or services that replace those contracted for under this agreement.   

1.15 ANTI-DISCRIMINATION 
By submitting a response to this RFP, all perspective contractors certify to The City of Commerce 
they will conform to the provisions of the Federal Civil Rights Act of 1964, as amended, and in every 
contract of over $10,000 the provisions in 1.15.1 and 1.15.2 below apply: 

1.15.1 During the performance of this contract, the contractor agrees as follows: 

1.15.1.1 The contractor will not discriminate against any employee or applicant 
for employment because of race, religion, color, sex or national origin, 
except where religion, sex or national origin is a bona fide 
occupational qualification reasonably necessary to the normal 
operation of the contractor. The contractor agrees to post in 
conspicuous places, available to employees and applicants for 
employment, notices setting forth the provisions of this 
nondiscrimination clause. 

1.15.1.2. The contractor, in all solicitations or advertisements for employees 
placed by or on behalf of the contractor, will state that such contractor 
is an equal opportunity employer. 

1.15.1.3. Notices, advertisements and solicitations placed in accordance with 
federal law, rule or regulation shall be deemed sufficient for the 
purpose of meeting the requirements of this section. 

1.15.1.2  The contractor will include the provisions of 1.15.1 above in every 
subcontract or purchase order of over $10,000 so that the provisions 
will be binding upon each subcontractor or vendor. 

1.16 ILLEGAL IMMIGRATION REFORM AND ENFORCEMENT ACT OF 2011 
Vendors submitting a response to this RFP must complete the Contractor Affidavit under O.C.G.A. 
§13-10-91(b) (1) which is provided with the RFP package to verify compliance with the Illegal
Immigration Reform and Enforcement Act of 2011.

1.16.1 The form must be signed by an authorized officer of the contractor or their 
authorized agent. 
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1.16.2 The form must be notarized. 
1.16.3 The contractor will be required to have all subcontractors and sub-subcontractors 

who are engaged to complete physical performance of services under the final 
contract executed between the City of Commerce and the contractor complete the 
appropriate subcontractor and sub-subcontractor affidavits and return them to the 
City of Commerce a minimum of five (5) days prior to any work being 
accomplished by said subcontractor or sub-subcontractor.  Format for this affidavit 
can be provided to the contractor if necessary. 

1.17 SUBMISSION REQUIREMENTS  
To facilitate evaluation of Proposals please submit the following: 

1.17.1 One (1) fully executable electronic copy of the response (in Word or .pdf format). 
1.17.2 Two (2) paper versions of the bid. The original shall be clearly marked “original”. 
1.17.3 The proposals shall be prepared with a straightforward, concise delineation of the 

vendor’s capabilities to satisfy the requirements of this RFP. 
1.18 ACCEPTANCE   
Submission of any proposal indicates acceptance of the conditions contained in the RFP unless 
clearly and specifically noted otherwise in the Bid. 

1.19 CITY GOVERNMENT 
The City of Commerce operates under a council-manager form of government.  This system of 
local government utilizes the strong political leadership of elected officials in the form of the City 
Council.  The City Manager is hired to serve the council and the community and to bring the local 
government the benefits of training and experience in administering local projects and programs 
on behalf of the governing body.  It is anticipated that the vendor may be required to make one or 
more appearances at City Council meetings to answer questions and present results.  The 
documentation provided in this request for proposal is intended to provide a common methodology 
of development and basic technical skills for proposal purposes. 

1.20 BONDING 
1.20.1 Performance: A performance bond is required for an amount equal to the 

contract amount for all public works construction projects that exceed 
$100,000.00 and are subject to the requirements of the Local Government Public 
Works Construction Law.  O.C.G.A.    § 36-91-70. If the contract does not exceed 
$300,000, the city may also accept an irrevocable letter of credit in lieu of the 
performance bond. 

1.20.2 Bid: A bid bond in an amount equal to 5% of the total contract amount is required. 
No bid or proposal shall be complete unless a bid bond is provided O.C.G.A §36-
91-50(d). If the contract does not exceed $300,000, the city may also accept an
irrevocable letter of credit in lieu of the bid bond.

1.20.3 Payment: A payment bond must be in an amount equal to the contract for the use 
and protection of all subcontractors, and all persons supplying labor, materials, 
machinery, and equipment in the conduct of work provided in the contract.  
O.C.G.A.  § 36-91-90.
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SECTION II - GENERAL CONDITIONS 

2.0 PURPOSE 
The City of Commerce is issuing this Request for Proposal (RFP) for qualified professionals from 
respondents capable of completing and providing professional contractual services for the 
Renovation of Ridling Field Phase 2, Commerce, GA. 

2.1 CONTRACT PERIOD 
Any contract resulting from this RFP shall not exceed a period of 180 days from the time the notice 
to proceed is provided until completion of the project unless agreed to in writing by both parties. To 
that end it requests proposals from qualified firms that meet the specifications listed herein.  

2.2 CONTRACT LABOR COST DETAILS 
Project cost shall be submitted in totality, as this is a turnkey project.  An itemized breakdown of 
supplies, materials, travel, shipping, labor, etc. can be helpful during the review process. 

2.3 CERTIFICATIONS REQUIRED 
The successful contractor shall provide details of operator qualifications for all employees that will 
be part of the installation or construction.  The operator qualifications reports may be required 
before any construction can begin.  A copy of the successful contractor’s drug and alcohol testing 
plan may also be required along with the latest PHMSA Drug and Alcohol Testing Data. While 
under contract with the City of Commerce this PHMSA Drug and Alcohol Testing Data may be 
requested by the City throughout the life of the contract.  

2.4 ADMINISTRATION 
The project will be administered by the City of Commerce through the Finance Department, which 
will be the main point of contact for all questions during the proposal period.  The Recreation 
Director will be the main point of contact once the project is initiated.  

2.5 PROCEDURES & MISC. ITEMS 
2.5.1 All questions shall be submitted in writing (e-mail is acceptable) and will be 
communicated to all firms responding to this RFP. 
2.5.2 All materials submitted in connection with this RFP will be public documents and 
subject to the Open Records Act and all other laws of the State of Georgia, the United 
States of America and the open records policies of the City of Commerce. All such 
materials shall remain the property of the City of Commerce and will not be returned to the 
respondent. 
2.5.3 All respondents to this RFP shall hold harmless the City of Commerce, and any of 
their officers and employees from all suits and claims alleged to be a result of this RFP.  
The issuance of this RFP constitutes only an invitation to present a proposal.  The City of 
Commerce reserves the right to determine, at its sole discretion, whether any aspect of a 
respondent's submittal meets the criteria in this RFP.  The City of Commerce also reserves 
the right to seek clarifications, to negotiate with any vendor submitting a response, to reject 
any or all responses with or without cause, and to modify the procurement process and 
schedule.  In the event that this RFP is withdrawn or the project canceled for any reason, 
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the City of Commerce shall have no liability to any respondent for any costs or expenses 
incurred in connection with this RFP or otherwise. 
2.5.4 Failure to submit all the mandatory forms from this RFP package shall be just cause 
for the rejection of the qualification package.  However, the City of Commerce reserves 
the right to decide, on a case-by-case basis, in its sole discretion, whether or not to reject 
such a proposal as non-responsive. 
2.5.5 Any payment terms requiring payment in less than 30 days will be regarded as 
requiring payment 30 days after invoice or delivery, whichever occurs last.  This shall not 
affect offers of discounts for payment less than 30 days, however.  Payment will be 
processed after completion of all construction and the successful testing of all installed 
products and inspection of site by City (if applicable). 
2.5.6 In case of failure to deliver goods in accordance with the contact terms and 
conditions, The City of Commerce, after due oral or written notice, may procure substitute 
goods or services from other sources and hold the contractor responsible for any resulting 
additional purchasing and administrative costs.  This remedy shall be in addition to any 
other remedies which the City of Commerce may have. 
2.5.7 By submitting a qualification package, the vendor is certifying that they are not 
currently debarred from bidding on contracts by any agency of the State of Georgia, nor 
are they an agent of any person or entity that is currently debarred from submitting 
proposals on contacts by any agency of the State of Georgia. 
2.5.8 Any contract resulting from this RFP shall be governed in all respects by the laws 
of the State of Georgia and any litigation with respect thereto shall be brought in the courts 
of the State of Georgia.  The contractor shall comply with applicable federal, state, and 
local laws and regulations. 
2.5.9 It is understood and agreed between the parties herein that the City of Commerce 
shall be bound hereunder only to the extent of the funds available or which may hereafter 
become available for the purpose of this agreement. 

3.0 PROJECT SCOPE 
The contractor is to provide all necessary service and materials for the Phase 2 renovation and 
redesign of the City field, at Ridling Field, 414 Shankle Heights, Commerce, Georgia 30529. 

3.1 SPECIFICATIONS 

Site Plan/Civil Drawing/Building Plans: 
• Submit a site plan/civil drawing and building plan to the Planning & Development

Superintendent for the City of Commerce based on drawings included in RFP.
• Site plan/civil drawing must be submitted to the City within two (2) weeks of signing

the contract.
• Site plan should include but not be limited to the following:

a) Details for installation of silt fence and other BMPs for erosion control.
b) Details for installation of driveway pipe for entrance to new parking lot.
c) Details for installation of stormwater detention facility (pond or underground

retention).

133



10 
RFP 26-010 Ridling Phase 2 

The plan(s) will be reviewed and processed according to State and City guidelines. 
Once plan(s) is approved, contractor will be notified in writing for commencement of 
project.    

Sitework - shall include, but is not limited to: 
• Construct erosion control system as approved in site plan/civic drawing approved by the

City of Commerce Planning & Development Superintendent.
• Construct and implement slope stabilization for entire site per the site plan/civic drawing

approved by the City of Commerce Planning & Development Superintendent.
• Construct and install storm system as in approved site plan/civic drawing approved by

the City of Commerce Planning & Development Superintendent.
All work must be in accordance with the State of Georgia and the City of Commerce
guidelines, policies and procedures. Contractor must obtain any and all required
permits as it pertains to this project.  .

Parking Lot South – Construct and Lay Out Parking Lot (Located at corner of Williford Street 
and Victoria Street) shall include, but is not limited to: 

• Installation of conduits, wiring, and piping.  Contractor must coordinate with City of
Commerce Electric Department for service entrances.

• Construct parking lot over storm system after approved by Planning & Development
Superintendent.  Parking lot must meet Chapter 6 of the UDC.

• Mark parking spaces per approved civic/site plan.
Parking lot must allow for ADA compliant parking spaces in both layout and number of
required spaces.

3.2 SITE INSPECTIONS 
Before submitting a proposal, each Company must: 

3.2.1 Examine the specifications and scope of work thoroughly. 
3.2.2 Attend the MANDATORY Pre-Bid meeting on January 9, 2026, at 

10:30 am, onsite at 414 Shankle Heights, to familiarize themselves with 
conditions at the site that may affect the performance of the work and to ask 
questions of City staff pertaining to the construction at 414 Shankle Heights, 
Commerce, Georgia 30529 

3.2.3 Familiarize themselves with all local laws, ordinances, rules and regulations 
affecting the performance of the work. 

3.2.4 Carefully correlate observations with the requirements of the specifications. 

3.3 PROJECT SCHEDULE 
3.3.1 Commerce City Council awards the Proposal. 
3.3.2 Contract will be signed. 
3.3.3 Notice to Proceed will be issued to vendor. 
3.3.4 Contractor will provide civic/site plan for approval by City Planning and 

Development Superintendent Contractor will be notified in writing when 
plan is approved, and project may commence. 

3.3.5 Contractor to provide a project schedule with start and completion dates. 
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3.3.6 Contractor will have site inspected periodically by the Planning & 
Development Superintendent to ensure construction is in compliance with 
approved plans.   

SECTION THREE – PROPOSAL FORMAT 

4.0 PROPOSAL FORMAT  
In order to facilitate the analysis of responses to this RFP, vendors are required to prepare their 
proposals in accordance with the instructions outlined in this section.  Each vendor is required to 
submit the proposal in a sealed package.  Vendors whose proposals deviate from these instructions 
may be considered non-responsive and may be disqualified at the discretion of the City of 
Commerce.  Vendors should be sure they have included an electronic copy of the response as part 
of their proposal. Instructions relative to each part of the response to this RFP are defined in the 
remainder of this section. 

4.1 EXECUTIVE SUMMARY AND MANDATORY SUBMITTALS 
The Executive Summary portion of the response to the RFP should be limited to a brief narrative 
highlighting the vendor’s proposal.  The summary should contain as little technical jargon as 
possible and should be oriented toward non-technical personnel.   

4.2 COMPANY BACKGROUND  
Vendors must provide the following information about their company so that the City can evaluate 
the vendor’s stability and ability to support the commitments set forth in response to the RFP.  The 
City, at its option, may require a vendor to provide additional support and/or clarify requested 
information.  The vendor should outline the company’s background, including: 

4.2.1 How long the company has been in business. 
4.2.2 A brief description of the company size and organization. 
4.2.3 The number of and history of other public sector construction projects. 

4.3 CLIENT REFERENCES 
Vendors should provide at least five (5) client references that are similar in size or complexity to 
the City of Commerce, located in the State of Georgia.  Information should include at the 
minimum: name of client reference, name of agency, address, telephone, and e-mail.  

4.4 BID SHEET 
Vendor shall use the attached bid sheet and submit with the overall lump sum cost of the project. 
This format is a minimum requirement; vendors should add additional information to give a full 
picture of itemized service expenses.  The vendor will present, in detail, features and capabilities 
of the proposed products.  Please reference the “Project Scope” to gain insight on what applications 
will be needed.   
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4.5 ADDENDA 
If revisions become necessary, the City will provide written addenda to all vendors who have received 
the RFP.  Said addenda will be posted on the City’s website.  All addenda issued by the City must 
be so noted on any bids that are submitted to the City.  Vendors shall contact the City to ascertain 
whether any addenda have been issued.  Failure to do so could result in an unresponsive bid. 

SECTION IV - SELECTION 

5.0 FINAL SELECTION 
Following review of all qualified proposals, selection of a suitable vendor, and preliminary 
contract negotiations, the project representative will make a recommendation to the City Council 
of Commerce.  Following approval, the City will complete contract negotiations.  The City of 
Commerce reserves the right to accept the response that is determined to be in the best interest of 
the City.  The City reserves the right to reject any and or all proposals.   Every vendor submitting 
a proposal must complete the form showing compliance with the Illegal Immigration Reform 
and Enforcement Act of 2011, OCGA §13-10-90(b)(1).  The form is provided with this RFP. 

5.1 Evaluation Method 
The City will evaluate all proposals deemed responsive to this request by a committee 
selected by the City of Commerce. One vendor will be awarded.  

  5.2 Selection Criteria 
Responses to this RFP will be scored according to the following criteria: 
5.2.1 Project understanding, approach and schedule – 25 points 
5.2.2 Experience and availability of project team – 20 points 
5.2.3 Experience on similar projects, including past record of performance – 20 points 
5.2.4 Overall quality and responsiveness of proposal – 10 points 
5.2.4 Price – 25 points  
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Required Forms for Submission 
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BID SCHEDULE 

RFP #26-010 

Ridling Field Reconstruction – Phase I 

 
ITEM 
NO. ITEM DESCRIPTION QUANTITY UNIT UNIT 

AMOUNT AMOUNT 

0001 Submit a site plan/civic drawing and building 
plan and obtain proper permits.  

    

0002 
Construct an erosion control system.  
Construct & implement slope stabilization.   
Construct & install storm system.   
 

    

0003 Install conduits, wiring and piping for 
drainage and electrical to park.  

    

0004 Construct parking lot over storm system.  
Mark parking spaces per approved civic/site 
plan.  

    

 TOTAL  
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EXECUTION OF PROPOSAL 
DATE: ___________ 

 
The potential vendor certifies the following by placing an "X" in all blank spaces: 

 
___ That this proposal was signed by an authorized representative of the firm. 

 
___  That the potential Contractor has determined the cost and availability of all materials and supplies 

associated with performing the services outlined herein. 
 
___ That all labor costs associated with this project have been determined, including all direct and 

indirect costs. 
 
___ That the potential Contractor agrees to the conditions as set forth in this Request for Proposal 

with no exceptions. 
 
Therefore, in compliance with the foregoing Request for Proposal, and subject to all terms and 
conditions thereof, the undersigned offers and agrees, if this proposal is accepted within sixty (60) 
days from the date of the opening, to furnish the services/products for the prices quoted within the 
time frame required. The undersigned offers and agrees to furnish any or all of the items upon 
which prices are quoted at the price set opposite each item, in the quantities described, delivered 
to the point(s) specified, in accordance with the terms and conditions set forth herein. The laws of 
the State of Georgia shall prevail concerning all purchases and services under this contract. 
 
I certify that I have read and understand the terms and conditions herein except as stated below.  I 
further state that I am and/or my company is capable, able to, and will provide the requested 
products and/or service described herein.  I am the owner or agent of the company stated below 
and am authorized and empowered to contract.  By my signature on this RFP, I/we guarantee and 
certify that all items included in my bid meet or exceed specifications. 
 
I certify that this quotation is made without prior understanding, agreement, or connection with 
any corporation, firm or person submitting a quotation for the same materials, supplies, equipment, 
or services and is in all respects fair and without collusion or fraud.  I understand collusive bidding 
is a violation of State and Federal Law and can result in fines, prison sentences, and civil damage 
awards.  I agree to abide by all conditions of the quotation and certify that I am authorized to sign 
this quotation for the Contractor. 
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Business Contact Representative 

Operational Contact Representative 
 
Vendor’s Name       Federal ID # 
 
Address 
 
Phone                    Fax 
 
Email     
                
Authorized Signature        Date 
 
Typed Name & Title 
 
 
 
 
 
Subscribed and sworn to before me this ______ day of _______________, 20____. 

 

          ___________________________________ 

    Notary Public 
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ADDENDA ACKNOWLEDGEMENT 
 

 
 
The vendor has examined and carefully studied the Request for Proposals and the following 

Addenda, receipt of all of which is hereby acknowledged: 
 

 

Addendum No.     ______________      

Addendum No  ______________ 

Addendum No.        ______________ 

Addendum No.  ______________ 

 
      
 
 
 
__________________________   __________________________  _______  
Authorized Representative/Title  Authorized Representative       (Date)  

(Print or Type)       (Signature) 
 
 
 
 
 
 

Vendors must acknowledge any issued addenda.  Proposals which fail to acknowledge the 
vendor’s receipt of any addendum will result in the rejection of the offer if the addendum 
contained information which substantively changes the Owner’s requirements. 
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GEORGIA SECURITY AND IMMIGRATION COMPLIANCE ACT AFFIDAVIT 
   
Name of Contracting Entity: _______________________________________    
Contract No. and Name: _______________________________________   
Contract Date:     _______________________________________   
   
   
By executing this affidavit, the undersigned person or entity verifies its compliance with O.C.G.A. § 13‐
10‐91, stating affirmatively that the individual, firm, or corporation which is contracting with the City of 
Commerce has registered with, is authorized to participate in, and is participating in the federal work 
authorization program commonly known as E‐Verify,* in accordance with the applicable provisions and 
deadlines established in O.C.G.A. § 13‐10‐91.     
   
The undersigned person or entity further agrees that it will continue to use the federal work 
authorization program throughout the contract period, and it will contract for the physical performance 
of services in satisfaction of such contract only with subcontractors who present an affidavit to the 
undersigned with the information required by O.C.GA. § 13‐10‐91(b).     
   
The undersigned person or entity further agrees to maintain records of such compliance and provide a 
copy of each such verification to the City of Commerce at the time the subcontractor(s) is retained to 
perform such service.   
     
_______________________________________  ___________________________   
EEV / E‐Verify User Identification Number         Date of Authorization   
   
_______________________________________  ___________________________   
BY: Authorized Officer or Agent          Date   
(Name of Person or Entity)   
   
_______________________________________   
Title of Authorized Officer or Agent   
   
_______________________________________   
Printed Name of Authorized Officer or Agent   
   
SUBSCRIBED AND SWORN BEFORE ME ON THIS THE   
   
_____ DAY OF ______________________, 20__   
   
________________________________________  [NOTARY SEAL]   
Notary Public   
   
My Commission Expires: ___________________   
* or any subsequent replacement operated by the United States Department of Homeland Security or any equivalent federal work 
authorization program operated by the United States Department of Homeland Security to verify information of newly hired employees, 
pursuant to the Immigration Reform and Control Act of 1986 (IRCA), P.L. 99‐603   
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February 16, 2026 

 

 

Request for Clarification #2 – 26-010 Ridling Field Renovation Phase 2 

 

W.L. Griffin 

134 Hickory Flat Road 

Gillsville, GA 30543 

I hope this message finds you well. I am writing regarding the bid proposal submitted for 26-010 

Ridling Field Renovation Phase 2. After reviewing the documentation, there is a request for 

clarification to ensure our understanding is accurate and complete. 

Specifically, we would appreciate further details on: 

1. Page 1 (one) of the proposal submitted by your company, Item 3 notes: “This is a budget 

only number.”   

Please clarify this statement.   

2. Page 1 (one) of the proposal submitted by your company, the last sentence states, “This 

scope does not include any removal of unsuitable soil or rock encountered during project 

for replacement.”   

Does your company provide the service to remove unsuitable materials?  If so, please 

provide a price for providing this service.  

Your timely response will help us proceed in full compliance with the project requirements and 

avoid any misinterpretation.  

Thank you for your attention and assistance. 

Kind regards, 

Debby Peete 

Finance Specialist 

City of Commerce 

bids@commercega.gov 

(706) 336-3297 
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February 5, 2026 

 

 

Request for Clarification – 26-010 Ridling Field Renovation Phase 2 

 

W.L. Griffin 

134 Hickory Flat Road 

Gillsville, GA 30543 

I hope this message finds you well. I am writing regarding the bid proposal submitted for 26-010 

Ridling Field Renovation Phase 2. After reviewing the documentation, there is a request for 

clarification to ensure our understanding is accurate and complete. 

Specifically, we would appreciate further details on: 

1. On the BID SCHEDULE (page 14) of your submitted bid proposal; ITEM NO 0002 it 

was notated “Construct & install storm system.” Please clarify whether the quote for the 

stormwater detention facility is over or underground.  

Your timely response will help us proceed in full compliance with the project requirements and 

avoid any misinterpretation.  

Thank you for your attention and assistance. 

Kind regards, 

Debby Peete 

Finance Specialist 

City of Commerce 

bids@commercega.gov 

(706) 336-3297 
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Subject: Jackson County Elections Polling Place Agreement moving local municipal elections to
Commerce Administrative Complex

Date: March 16, 2026

Budget Impact: Category:

Funding Source:

City Council Action Requested On:

Department: Administration

Staff recommends approval. 

 

 Matthew Hailey, Assistant City Manager     

5

City Council Agenda

 

 

 

 

 

 
 
Jackson County Elections Board has approved the Commerce Administration Complex for the
municipal elections of the city.  The Administration Complex will also be the location of early
voting for elections.  This agreement is valid until either party gives a six month notice to cancel
the agreement.  
 

 

 

 
20260109104009406.pdf
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Subject: Jackson County Sheriff's Housing and Booking Contract 

Date: March 16, 2026

Budget Impact: Category:

Funding Source:

City Council Action Requested On:

Department: Administration

Staff recommends approval.

 

 Matthew Hailey, Assistant City Manager     

6

City Council Agenda

 

 

 

 

 

 
 
Daily fee of $60.00 per person for processing, booking and housing at the Jackson County jail.  A
day is defined any portion of calendar day a per is physically present at the jail.  The daily cost is
increasing from $40.00 per person to $60.00 per person, the last increase was February 2025. 
 

 

 

 
1012_001.pdf

169

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3950295/1012_001.pdf


170



171



Subject: Application for retail sale of beer and wine at 3243 Maysville Road (Texaco)

Date: March 16, 2026

Budget Impact: Category:

Funding Source:

City Council Action Requested On:

Department: Administration

Staff recommends approval pending successful completion of fingerprinting and advertising (in-
process). 

 

 Matthew Hailey, Assistant City Manager     

7

City Council Agenda

 

 

 

 

 

 
 
Application for retail sale of beer and wine at 3243 Maysville Road (Texaco) by applicant/owner
Husein Khimani. Sales would begin on the day the store opens. The application is complete.
Advertising and fingerprinting is in-process. 
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Subject: PR25-0013: Rezoning - Commercial: Brittany Purcell, applicant, seek rezoning on
approximately +/- 0.83 acres located at 170 Cardiology Place, further identified as
Map/Parcel C09 018, from R-1 (Single Family Residential Low-Density District) to C-1
(Neighborhood Commercial District).

Date: March 16, 2026

Budget Impact: Category:

Funding Source:

City Council Action Requested On:

Department: Planning and Development

Staff recommends approval. On 02/23/2026 the Planning Commission unanimously
recommended approval. 

 

 Matthew Hailey, Assistant City Manager     

8

City Council Agenda

 

 

 

 

 

 
 
A medical office was licensed to operate in the existing building on this property for the last 15+
years however the use was discontinued 2 years ago when the last business license expired
which now makes this use non-conforming. Current zoning of the property is R-1 and a change
to C-1 has been applied for. Neighboring property is zoned C-1 with similar type uses. Approval
of this map amendment to C-1 would clean up the zoning map and have the medical office use
group in the correct zoning district that is required. 
 

 

 

 
170 Cardiology Place Rezoning.pdf
Staff Report- 170 Cardiology Place Rezoning Feb. 23th Meeting.pdf
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Staff Report: PR25-0014; 170 Cardiology Place – Rezoning 

  

Page 1 of 4 

 

 
Planning & Zoning 

Planning and Development Department 
           Staff Report 

Public Hearing Dates 

 

Planning Commission: February 23, 2026 (Moved From January’s Cancelled Meeting) 

 

City Council: March 02, 2026 Work Session; March 17, 2026 Regular Meeting 

 

 

Request: Rezoning from R-1 (Single-Family Estate Residential District) to C-1 

(Neighborhood Commercial District) 

Applicant: Brittany Purcell 

    

Location: 170 Cardiology Place 

  

Tax Parcel ID: Map/Parcels: C09 018 

 

Current Zoning: R-1 

   

Future Land Use: Neighborhood, Retail, and Service    

  

Acreage: +/- 0.83 

 

Existing Land Use: Medical 

 

Council Ward: #5 / Ms. Roshuanda Meritt 

 

Surrounding Properties: 

 

Current Zoning 

North R-1 

East   C-2 

South C-1 

West  R-1 

 

Staff Report By: Ansley Tootle; Planner I 

 

Staff Recommendation: Approval  
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Staff Report: PR25-0014; 170 Cardiology Place – Rezoning 

  

Page 2 of 4 

 

1. How does the zoning proposal follow the existing land pattern?  

The surrounding properties are already zoned for commercila use, C-2 to the east and C-1 to the 

south. Because the area is predominantly commercialm the proposed zoning change aligns with 

the existing land use pattern and supports the established development character of the property. 

2. How does the zoning proposal follow the City’s Comprehensive Plan for Future Land 

Use?  

The City’s Future Development Map designates this lot as “Neighborhood, Retail, and Service”, 

which supports small scale commercial and service oriented uses. The proposed zoning change 

aligns with this planned future use, ensuring the property develops in a manner consisten with 

the City’s long-term vision for the area.  

3. Does the proposal create an isolated district unrelated to adjacent and nearby districts? 

No, the proposed zoning change does not create an isolated district. It is consistent with existing 

surrounding areas and helps maintain the established development pattern already present in the 

area.  

4. How will the zoning affect the current load on public facilities including, but not limited 

to, schools, utilities (water,sewer, electicity, gas), streets, and the cost to the city and other 

governmental entities in providing, improving, increasing or maintaining public utilities, 

schools, streets and other public safety measures?  

The proposed zoning change will maintain the property’s current use, so no incrase in dman on 

public facilities is expected. This means that there should be no addiotional impact on schools, 

utilites, streeets, or the cost of providing public services.  

5. What effect or impact will the proposed zoning change have on the environment such as 

drainage, soil erosion and sedimentation, flooding, air quality, and water quality?    

Because the proposed zoning change does not alter the current use of the property, it is not 

expected to create any environmental impacts. There should be no change to drainage, soil, 

erosion, flooding, air quality, or water quality.  

6. Will the proposed zoning map amendment be a deterrent to the value or improvement or 

development of adjacent property in accordance with existing regulations?    

No, the proposed zoning change will maintan the property’s existing character and value, and by 

placing it in the appropriate zoning district, which helps ensure the property develops in 

alignment with established standards.  

7. Please explain any substantial reasons why the property cannot be used in 

accordance with existing regulations.  

The property was already developed and operating in its current manner while zoned R-1. 

Because its existing use is for commercial purposes, it does not align with the standards of a 
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Page 3 of 4 

 

residential zoning district. To ensure the property is in compliance with the City’s zoning 

ordiance, it must be reclassified from a residential district to a commercial district.  

8. How will the aesthetic affect existing and future use of the property as it relates to 
the surrounding area? 

The property’s current characteristics will remain unchanged, so there will be no impact on 
surrounding properties and areas. Looking ahead, any future aestetic will be consisten with 
nearyby C-1 and C-2 zoned properties and will align witht he Future Development Map, 
ensuring compatibility with the area’s planned development pattern.  

9. What effect will the propozed zoning map amendment have on the character of a 

zoning district, the particular piece of property, surrounding neighborhood/area, 

and/or the community? 

Because the zoning amendment does not change the existing use of the property, it will not alter 

its character, the surrounding neighborhood, or the community itself. The amendment simply 

ensures the property’s zoning matches its established use, resulting in no negative impact on 

nearby properties or districts character.  

10. How does the proposed zoning map amendment relate to the purpose of the overall 

zoning scheme? How will the proposed change help or be a detriment to carring out the 

purposes of the City’s zoning regulations? 

The proposed zoning amendment will maintain the property’s existing use and is consistent with 

the character and uses of the surrounding area. By placing the property in the appropriate zoning 

district, the amendment ensures the site is regulated under the correct standards and aligns with 

its designated furture land use. This supports the overall zoning scheme and helps carry out the 

purposes of the City’s zoninging ordinance.  

11. How does the proposed zoning map amendment affect the preservation and 

integrity of residential neighborhoods? 

Because the amendment does not change the property’s existing use or appearance, it will have 

no impact on nearby residential neighborhoods. The character and integrity of surrounding 

residential areas will remain fully preserved.  

12. Does the property proposed in this application front a major thoroughfare and 

also adjoin an established neighborhood? If yes, how do you propose to preserve the 

integrity of the residential area?  

Becuase the zoning amendment does not change the property’s existing use or physical 

characteristics, there is no anticipated impact on the adjoining residential area. The property has 

operated in the same manner for many years and has not created any disturbance to nearby 

residents. The proposed zoning simply corrects the district classification and therefore does not 

require additional measures to preserve neighborhood integrity.  
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Staff Report: HISTORY: The property has operated as a medical facility dating back to at 

least 1993, when Commerce Cardiology applied for utility services. The purpose of this 

rezoning request is to correct the current R-1 residential zoning designation so that it 

accurately reflects both the long-standing use of the property and its intended future land use 

as on shown on the City’s Future Development Map. 

Staff recommendation: Approval 
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Subject: Adoption Of Official Zoning Map
 

Date: March 16, 2026

Budget Impact: Category:

Funding Source:

City Council Action Requested On:

Department: Planning and Development

Staff recommends approval. On 02/23/2026 the Planning Commission unanimously
recommended approval. 

 

 Matthew Hailey, Assistant City Manager     

9

City Council Agenda

 

 

 

 

 

 
 
Consider approval of updated zoning map reflecting 2025 approved map amendments.
Addendum list included for reference of changes.
 
Planning Staff's initial recommendation is for approval. 
 
On 02/23/2026 the Planning Commission unanimously recommended approval. 
 

 

 

 
CommerceZoning36x48_2026_03_17.pdf
Addendum List from 2025.pdf
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Subject: February 2026 Financial Report

Date: March 16, 2026

Budget Impact: Category:

Funding Source:

City Council Action Requested On:

Department: Finance

Staff recommends

 

 Matthew Hailey, Assistant City Manager     

City Council Agenda

 

 

 

 

 

 
 
Monthly and YTD comparison of actuals and budgeted.
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Current Year Prior Year % Actual
Operations: Month End To-Date To-Date to Budget

General Fund Revenue 1,810,654    9,127,354    7,645,923    68.38%
General Fund Expenditures 763,479       7,869,460    6,104,418    58.95%
Budgeted Revenues Over (Under) Expenditures 1,047,175    1,257,893    1,541,505    

Water Fund Revenue 948,978       6,105,142    5,742,880    52.54%               
Water Fund Expenses 549,891       5,394,804    5,135,340    46.43%
Budgeted Revenues Over (Under) Expenses 399,087       710,338       607,541       

Electric Fund Revenue 1,001,002    7,260,523    6,127,268    60.86%
Electric Fund Expenses 899,914       6,630,311    5,753,199    55.58%
Budgeted Revenues Over (Under) Expenses 101,087       630,211       374,069       

Gas Fund Revenue 1,520,515    7,298,610    6,302,916    48.11%
Gas Fund Expenses 1,126,954    7,467,471    6,320,067    49.23%
Budgeted Revenues Over (Under) Expenses 393,561       (168,861)      (17,151)        

Additional Items To Note:

-

-

-

-

The Gas Fund generated $1,520,515 in gross revenue for the month, resulting in 
a monthly surplus of $393,561. Year

‑

to

‑

date, the fund reflects a deficit of 
$168,861. While consumption has increased compared to the same period last 
year, the higher cost of gas has offset much of the financial benefit from that 
increased usage.

The Electric Fund generated a net profit of $101,087. Year to date, we are 
showing a surplus of $630,211, which is an increase of 68.5% over last year. We 
will start seeing more capital costs come through as we complete the Electric 
AMI meter installations.

Summary of Major Funds

The Water and Sewer Fund generated $947,978 in gross revenue, resulting in a 
net profit of $399,087. Year

‑

to

‑

date performance is higher than this time last 
year, although revenue and expenditures are both below budgeted amounts.

City of Commerce, Georgia

Unaudited
February 28, 2026

In February, the General Fund realized a net increase of $1,047,175, primarily 
attributable the Franchise Taxes and PILOT payment from SK. Keep in mind that 
the SK payment is earmarked for the debt payment on the Admin Complex. 
Revenues remain ahead of last year at $9.13 million year

‑

to

‑

date, with 
expenditures at $7.87 million. This leaves a year

‑

to

‑

date surplus of $1,257,893.

200



 $
(1

50
,0

00
)

 $
(5

0,
00

0)

 $
50

,0
00

 $
15

0,
00

0

 $
25

0,
00

0

 $
35

0,
00

0

 $
45

0,
00

0

 $
55

0,
00

0

 $
65

0,
00

0

 $
75

0,
00

0

 $
85

0,
00

0

 $
95

0,
00

0

 $
1,

05
0,

00
0

 $
1,

15
0,

00
0

 $
1,

25
0,

00
0

 $
1,

35
0,

00
0

 $
1,

45
0,

00
0

 $
1,

55
0,

00
0

 $
1,

65
0,

00
0

 $
1,

75
0,

00
0

GENERAL FUND

SPLOST

GAS FUND

ELECTRIC FUND

WATER FUND

City of Commerce  - Financial Review  02/28/2026
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