
 

BOARD OF DIRECTORS MEETING 
Monday, June 28, 2021 at 5:30 p.m.  

Commission Chambers 
 

A G E N D A 
 

I. Roll Call  

II. Moment of Silence 

III. Pledge of Allegiance 

IV. Citizens’ Comments 

V. Special Announcements and Comments 

VI. Approval of Meeting Summary (May 24, 2021) 

VII. CRA Binders: Review 

VIII. Monthly Budget Update 

IX. Downtown Holiday Décor Presentation: Alex Falcone (Request to 

Approve) 

X. 2022 Work Plan Review (Request to Approve) 

XI. Ratify TD Bank Joinder Agreement (Request to Approve) 

XII. RSM Arrangement Letter (Request to Approve) 

XIII. Tent Purchase (Request to Approve) 

XIV. Downtown Redevelopment Update 

XV. Other Business  

XVI. Adjournment  

 
Note:  Next CRA Board Meeting July 26, 2021 
 
Attachment(s) to June 28, 2021 Agenda:  
Meeting Summary: May 24, 2021 
Budget Summary YTD 
2022 Work Plan 
TD Bank Joinder Agreement 
RSM Arrangement Letter 
Tent Proposal 
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CITY OF CORAL SPRINGS COMMUNITY REDEVELOPMENT AGENCY  
BOARD OF DIRECTORS  

SPECIAL ELECTRONIC MEETING 
PURSUANT TO THE STATE OF FLORIDA EXECUTIVE ORDER No. 20-69 

Monday, May 24, 2021 
 

Board Chair John Walsh called the meeting to order at 5:30 p.m. The meeting was held virtually 
via ZOOM.  Kristi Bartlett called the roll of the Board Members. 
 

 
 
A moment of silence was held. 
 
All persons in attendance rose for the recitation of the Pledge of Allegiance. 
 

1. Citizens’ Comments: No citizen comments. 
 

2. Special Announcements and Comments:   
 

• Chairman Walsh welcomed Ms. Ginger Wald as the new CRA Legal Counsel. 
 

• Director Bartlett announced that the City has a Master Agreement with TD Bank for 
banking needs.  The City and the CRA have different Tax Identification Numbers. 
Therefore, for the City to continue performing banking transactions on behalf of the CRA, 
the bank requested a joinder agreement from the CRA.  This agreement was signed by 
the CRA Chairman and the representative from the Procurement Division.   Chair Walsh 
mentioned that he was assured that bank account numbers will not be provided to him 
and he doesn’t have the right to write checks from the CRA account.  Director Bartlett will 
bring the item back at the next meeting to ratify it. 

 
3. Approval of Meeting Summary:  

 
• April 26, 2021 

Action: Board member Vasquez moved, seconded by Board member Kasten, to accept the 
meeting minutes. The motion was approved unanimously (5-0). 
 
 

John Walsh, Chair Present 
Germain Bebe Present 
Lorna Brown-Burton Joined at 5:39 PM 
Andrew Kasten, Vice Chair Present 
Allan Koch Absent 
Mike Del Pozo Present 
William Vasquez Present 

Also in attendance: 
Kristi Bartlett, Director, Econ. Development       
Ginger Wald, CRA Counsel 
Diana Scarpetta, ED Coordinator 
Yuu Soubra, ED Coordinator 
Melissa Heller, Deputy City Manager 
Nancy Metayer, Commissioner  
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4. Resolution No. 2021-004: Request to Approve 
 
• Director Bartlett mentioned that this Resolution is honoring Allan Koch for his years of 

services in the CRA Board.  
 
Action: Board member Vasquez moved, seconded by Board member Kasten, to approve 
Resolution No. 2021-004. The motion was approved unanimously (6-0). 
 

5. Monthly Budget Update 

• Director Bartlett mentioned that there are still significant funds in the account for the 
Commercial Property Enhancement Grant.  Therefore, staff is partnering with the 
Communications and Marketing Department to create a flyer that will capture the 
attention of property owners and businesses to encourage them to apply for the grant. 
Pictures from properties that have been improved utilizing grant funding will be utilized 
in the flyer.  Staff will visit the businesses in the CRA area to physically distribute the 
information. 
 

• Director Bartlett mentioned that the CRA may have a significant amount of money to carry 
forward to next year’s budget.  Also, during next month’s meeting staff will present to the 
Board for consideration some ideas for the Holiday Decorations for the Downtown area.   
 

6. Visioning Session Report: Request to Accept 
 
• Director Bartlett reviewed some of the key takeaways from the report.  Those are the 

following:  the mission statement for the Agency may be updated; the focus should be on 
infrastructure projects; there is a strong desire to update the Master Plan and the focus 
areas have been condensed to two areas: 1. West Sample Corridor and 2. Downtown 
Core.  Additionally, the objectives from the plan have been scored to determine the 
primary projects and activities.  Many of these projects and activities are already 
underway or have been established. 
 

• Deputy CM Heller mentioned that the report lays out in broad terms the high-level 
activities that the Agency would like to accomplish in the foreseeable future.  The session 
and report are intended to provide guidance and the details will be more tactical in the 
updated Master Plan. 
 

Action: Board member Del Pozo moved, seconded by Board member Brown-Burton, to accept 
the Visioning Session Report. The motion was approved unanimously (6-0). 
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7. Master Plan Update RFP: Discussion 

• ED Coordinator Scarpetta offered a brief explanation of the purpose of the Master Plan 
and its update.  Ms. Scarpetta elaborated on the tentative scope of work for the RFP. 
 

• Staff will work collaboratively with the City’s Procurement Department to assemble and 
advertise the RFP to ultimately recommend a Consultant to the CRA Board in the 
upcoming months. 

 
 
8. Upcoming Meetings 
 

• Director Bartlett requested feedback from the Board Members in regards to resuming in-
person meetings at the Commission Chambers beginning on June 28, 2021. 
 

Action: Board member Kasten moved, seconded by Board member Del Pozo, to approve 
resuming in-person meetings beginning on June 28, 2021, at the Commission Chambers. The 
motion was approved unanimously (6-0). 
 
 
9. Downtown Redevelopment Update 

 
• Director Bartlett provided an update on the Cornerstone site, which has been cleared.  

Vertical construction will begin during the summer. 
 

• Staff has a scheduled meeting on June 3rd regarding City Village. The developer has 
completed the preliminary DRC process and is now addressing staff comments. 
 
 

10. Other Business 
  
• No other business was discussed. 

 
 

11. Adjournment 
 
• There being no additional business, a motion moved by Board member Vasquez, 

seconded by Board member Del Pozo, to adjourn the meeting. The motion was approved 
unanimously (6-0).  The meeting was adjourned at 6:27 p.m. 

 
 

______________________  _____________________________________   
DATE APPROVED/ACCEPTED  JOHN M. WALSH, J.D., BOARD CHAIRPERSON 
      CRA BOARD OF DIRECTORS  
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_______________________________________ 

    KRISTI BARTLETT, CEcD 
                                                     DIRECTOR, ECONOMIC DEVELOPMENT 
                                                     CITY OF CORAL SPRINGS 
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ACCOUNT NUMBER REV/EXP ACCOUNT DESCRIPTION FY 2019 ACTUAL FY 2020 ACTUAL FY 2021 ADOPTED BUDGET FY 2021 ADJUSTED BUDGET FY 2021 YTD ACTUAL REMAINING BALANCE CURRENT ENCUMBRANCES PERCENTAGE
150-0000-345.90-01 Revenue TIF-CITY OF CORAL SPRINGS (352,665.00)$            (354,315.00)$            (390,136.00)$                                  (390,136.00)$                                   (388,917.00)$                     (1,219.00)$                             -$                                                  100%
150-0000-345.90-02 Revenue TIF-NO BROW HOSPITAL DIST (65,180.00)$              (62,282.00)$              (68,579.00)$                                    (68,579.00)$                                     (76,050.00)$                       7,471.00$                              -$                                                  111%
150-0000-345.90-03 Revenue TIF-BROWARD COUNTY (109,912.00)$            (109,132.00)$            (142,594.00)$                                  (142,594.00)$                                   (141,452.00)$                     (1,142.00)$                             -$                                                  99%
150-0000-345.90-04 Revenue TIF-CHILDREN'S SERVICES (29,315.00)$              (29,452.00)$              (32,430.00)$                                    (32,430.00)$                                     (32,328.00)$                       (102.00)$                                -$                                                  100%
150-0000-361.10-00 Revenue INTEREST/PROFIT ON INVEST (13,597.00)$              (8,479.00)$                 (3,500.00)$                                      (3,500.00)$                                       (1,138.00)$                          (2,362.00)$                             -$                                                  33%
150-0000-369.30-00 Revenue PRIOR YEAR REV/EXP ADJ. (20,614.00)$              (305.00)$                    -$                                                 -$                                                  -$                                     -$                                        -$                                                  0%
150-0000-369.95-08 Revenue SPONSORSHIPS (2,500.00)$                 (2,000.00)$                 -$                                                 -$                                                  -$                                     -$                                        -$                                                  0%
150-0000-369.97-00 Revenue APPROPRIATED FUND BALANCE -$                            -$                            (536,684.00)$                                  (536,684.00)$                                   -$                                     (536,684.00)$                        -$                                                  0%
150-3200-552.12-01 Expenditure REGULAR SALARIES 49,625.00$                -$                            -$                                                 -$                                                  -$                                     -$                                        -$                                                  0%
150-3200-552.13-02 Expenditure TEMPORARY -$                            -$                            -$                                                 -$                                                  -$                                     -$                                        -$                                                  0%
150-3200-552.15-07 Expenditure PERFORMANCE INCENTIVE 1,820.00$                  -$                            -$                                                 -$                                                  -$                                     -$                                        -$                                                  0%
150-3200-552.21-00 Expenditure F.I.C.A. 3,965.00$                  -$                            -$                                                 -$                                                  -$                                     -$                                        -$                                                  0%
150-3200-552.22-03 Expenditure ICMA 401(A)-  GENERAL 3,498.00$                  -$                            -$                                                 -$                                                  -$                                     -$                                        -$                                                  0%
150-3200-552.26-02 Expenditure DISABILITY-  LONG TERM 209.00$                     -$                            -$                                                 -$                                                  -$                                     -$                                        -$                                                  0%
150-3200-552.27-00 Expenditure HEALTH PLAN ALLOCATION 12,910.00$                -$                            -$                                                 -$                                                  -$                                     -$                                        -$                                                  0%
150-3200-552.28-00 Expenditure LIFE INSURANCE ALLOCATION 115.00$                     -$                            -$                                                 -$                                                  -$                                     -$                                        -$                                                  0%
150-3200-552.29-00 Expenditure WORKERS' COMP. ALLOCATION 2,033.00$                  -$                            -$                                                 -$                                                  -$                                     -$                                        -$                                                  0%
150-3200-552.31-01 Expenditure LEGAL SERVICES 42,000.00$                42,082.00$                45,000.00$                                     45,000.00$                                      28,053.00$                         16,947.00$                            14,000.00$                                      62%
150-3200-552.31-10 Expenditure ARCHITECTURE / PLANNING 13,676.00$                -$                            50,000.00$                                     50,000.00$                                      2,785.00$                           47,215.00$                            13,365.00$                                      6%
150-3200-552.31-13 Expenditure OTHER PROFESSIONAL SVCS 61,607.00$                53,650.00$                135,000.00$                                   129,584.00$                                    29,599.00$                         99,985.00$                            -$                                                  23%
150-3200-552.31-14 Expenditure ENGINEERING 360.00$                     -$                            1,000.00$                                       1,000.00$                                         (360.00)$                             1,360.00$                              -$                                                  -36%
150-3200-552.31-15 Expenditure PROPERTY MAINTENANCE 300.00$                     4,450.00$                  5,000.00$                                       5,000.00$                                         -$                                     5,000.00$                              -$                                                  0%
150-3200-552.31-16 Expenditure APPRAISALS 7,500.00$                  5,400.00$                  5,000.00$                                       5,000.00$                                         -$                                     5,000.00$                              -$                                                  0%
150-3200-552.31-18 Expenditure ADMINISTRATIVE SERVICES -$                            105,000.00$             108,150.00$                                   108,150.00$                                    54,075.00$                         54,075.00$                            -$                                                  50%
150-3200-552.32-00 Expenditure ACCOUNTING AND AUDITING 13,800.00$                13,800.00$                14,500.00$                                     14,500.00$                                      14,400.00$                         100.00$                                  -$                                                  99%
150-3200-552.34-25 Expenditure CRA EVENT 24,411.00$                34,614.00$                60,000.00$                                     60,000.00$                                      13,275.00$                         46,725.00$                            -$                                                  22%
150-3200-552.40-01 Expenditure AUTO ALLOWANCE 1,460.00$                  -$                            -$                                                 -$                                                  -$                                     -$                                        -$                                                  0%
150-3200-552.40-03 Expenditure TRAVEL/MEALS/LODGING 895.00$                     -$                            -$                                                 -$                                                  -$                                     -$                                        -$                                                  0%
150-3200-552.41-01 Expenditure COMMUNICATIONS COST 191.00$                     -$                            -$                                                 -$                                                  -$                                     -$                                        -$                                                  0%
150-3200-552.42-01 Expenditure POSTAGE -$                            7.00$                          100.00$                                           100.00$                                            -$                                     100.00$                                  -$                                                  0%
150-3200-552.45-06 Expenditure INSURANCE PREMIUMS 4,991.00$                  6,025.00$                  6,025.00$                                       6,416.00$                                         6,416.00$                           -$                                        -$                                                  100%
150-3200-552.46-08 Expenditure GROUNDS -$                            -$                            -$                                                 -$                                                  -$                                     -$                                        -$                                                  0%
150-3200-552.47-02 Expenditure PRINTING & BINDING -$                            -$                            1,500.00$                                       1,500.00$                                         522.00$                              978.00$                                  -$                                                  35%
150-3200-552.48-05 Expenditure PROMOTIONAL ACTIVITIES 7,314.00$                  2,952.00$                  16,114.00$                                     16,114.00$                                      -$                                     16,114.00$                            -$                                                  0%
150-3200-552.48-07 Expenditure ADVERTISEMENTS -$                            -$                            3,000.00$                                       3,000.00$                                         -$                                     3,000.00$                              -$                                                  0%
150-3200-552.48-08 Expenditure SPECIAL EVENTS 10,695.00$                2,500.00$                  2,500.00$                                       2,500.00$                                         -$                                     2,500.00$                              -$                                                  0%
150-3200-552.49-05 Expenditure CHILDREN SERVICES BROWARD 29,315.00$                29,452.00$                32,430.00$                                     32,430.00$                                      32,328.00$                         102.00$                                  -$                                                  100%
150-3200-552.49-07 Expenditure SPECIAL DISTRICT FEE 175.00$                     175.00$                     175.00$                                           200.00$                                            200.00$                              -$                                        -$                                                  100%
150-3200-552.51-01 Expenditure OFFICE SUPPLIES 509.00$                     -$                            -$                                                 -$                                                  -$                                     -$                                        -$                                                  0%
150-3200-552.52-15 Expenditure MEETING EXPENSES 579.00$                     76.00$                       1,250.00$                                       1,250.00$                                         982.00$                              268.00$                                  -$                                                  79%
150-3200-552.54-02 Expenditure MEMBERSHIPS 4,114.00$                  795.00$                     495.00$                                           495.00$                                            495.00$                              -$                                        -$                                                  100%
150-3200-552.54-03 Expenditure REGISTRATION/EDUCATIONAL 1,530.00$                  -$                            -$                                                 5,000.00$                                         4,613.00$                           387.00$                                  -$                                                  92%
150-3200-552.64-01 Expenditure CAPITAL OUTLAY 1,190.00$                  1,060.00$                  536,684.00$                                   536,684.00$                                    (240.00)$                             536,924.00$                          -$                                                  0%
150-3200-552.83-01 Expenditure CRA MATCHING GRANT 22,923.00$                2,381.00$                  100,000.00$                                   100,000.00$                                    14,524.00$                         85,476.00$                            32,899.00$                                      15%
150-3200-552.99-01 Expenditure TO CITY FOR REC ZONE BOND 50,000.00$                50,000.00$                50,000.00$                                     50,000.00$                                      50,000.00$                         -$                                        -$                                                  100%

(220,073.00)$            (211,546.00)$            -$                                                 -$                                                  (388,218.00)$                     388,218.00$                          60,264.00$                                      Grand Total

CRA Report as of June 21, 2021
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Coral Springs Community Redevelopment Agency
WORK PLAN FISCAL YEAR 2021-2022
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Coral Springs
Community Redevelopment
Agency

MISSION

The mission of the Coral 
Springs Community 

Redevelopment Agency (CRA) 
is to create a vibrant and 

sustainable downtown in which 
Coral Springs’ residents, 

businesses and visitors can live, 
work, shop and entertain.

Board of Directors
John M. Walsh, Sr., Chair

Andrew Kasten, Vice-Chair

Germain Bebe

Lorna Brown-Burton

Mike Del Pozo

William Vasquez

City Manager
Frank Babinec

Deputy City Manager
Melissa Heller

Office of Economic Development

Kristi Bartlett, Director

Diana M. Scarpetta, Economic 
Development Coordinator

Yuu Soubra, Economic Development 
Coordinator
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FY 21-22 CORAL SPRINGS CRA GOALS

PROMOTE, ATTRACT AND 
SUPPORT MIXED USE 
DEVELOPMENT

IMPROVE WALKABILITY, 
PARKING, SIDEWALKS, 
LANDSCAPING, SIGNAGE, 
GREEN AND OPEN SPACE

ENCOURAGE EXTERIOR 
COMMERCIAL PROPERTY 
IMPROVEMENTS

PROMOTE JOB CREATION 
AND ENTREPRENEURSHIP

SUPPORT COMMUNITY 
ACTIVITIES THAT CREATE A 
SENSE OF PLACE

ATTRACT AND RETAIN 
BUSINESSES

01

02

03
04

05

06

GOALS

3
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FY 2021-2022 Work Plan

GOAL

OBJECTIVES

ACTIVITIES

PURPOSE

1. Promote, attract and 
support mixed use 
development.

The work plan outlines the objectives and actions to be perform during the fiscal year 
to achieve the Agency goals which are focused on implementing the Coral Springs 
Master Plan from 2014 and according to the Florida Statutes, Chapter 163 Part III.

Support development efforts from the 
Cornerstone project based on the 
executed Development Agreement and 
serve as a liaison with the City to facilitate 
and expedite the project.

To improve the Downtown Coral Springs 
by providing residents and visitors with 
access to a wide range of amenities 
including retail, restaurants, offices and 
multifamily housing.

4
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FY 2021-2022 Work Plan
GOAL

OBJECTIVES

ACTIVITIES

1. Promote, attract and 
support mixed use 
development. (Cont.)

Support development efforts from the 
City Village project and serve as a liaison 
with the City to facilitate and expedite the 
project.

Enter into public-private partnerships to 
provide financial incentives to boost and 
expedite large developments.

To promote job creation through new 
developments that will fuel the local 
economy.

To increase property values through 
investment and redevelopment.

To create neighborhood character by 
implementing the City’s design guidelines.

5
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FY 2021-2022 Work Plan
GOAL

OBJECTIVES

ACTIVITIES

2. Improve walkability, 
parking, sidewalks, 
landscaping, signage, 
green and open space.

Improve and install new features to the 
ArtWalk including additional streetscape 
furniture, lighting, beautification, 
landscaped areas and art features that 
will increase interest and enjoyment.

Continue to research options to improve 
parking areas in the West side of Sample 
Road.

Explore the possibility of creating a green 
space in Parcel II.

To improve and create a safe and friendly 
pedestrian environment that provides 
walkability between living, working, 
commercial and entertainment 
destinations to foster a great sense of 
community.

To improve the functionality, safety and 
aesthetics of parking areas.

To increase walkability by improving 
sidewalks, installing new landscaping and 
refining green and open spaces to 
provide an enjoyable and safer 
environment.

6
20



FY 2021-2022 Work Plan
GOAL

OBJECTIVES

ACTIVITIES

3. Encourage exterior 
commercial property 
improvements.

Collaborate with the Communications 
and Marketing Department to promote 
and market the Commercial Property 
Enhancement Grant Program to increase 
tenant and property owner participation.

Collaborate with the Development 
Services Department to disseminate 
information about the CRA Grant 
program to address eligible property 
deficiencies.

Continue to implement and encourage 
participation in the Commercial Property 
Enhancement Grant Program.

Enhance the appearance of commercial 
facades and the safety of commercial 
buildings located within the Coral Springs 
CRA.

Encourage improvements to commercial 
properties from the public right of way.

Create neighborhood character by 
implementing the City’s design guidelines.

Encourage private investment.

7
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FY 2021-2022 Work Plan
GOAL

OBJECTIVES

ACTIVITIES

4. Promote job creation 
and entrepreneurship. Communicate business resources to new 

and existing businesses from partners 
including the City of Coral Springs, 
Greater Fort Lauderdale Alliance, Career 
Source, SBDC, etc.

To support new and small businesses.

To stimulate new business activities.

Attract new and innovative industries to 
the area.

8
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FY 2021-2022 Work Plan
GOAL

OBJECTIVES

ACTIVITIES

5. Attract and Retain 
Businesses. Explore the possibility of hosting small 

events in the CRA area to promote local 
businesses in an effort to rebuild the 
economy.

Continue to perform business retention 
visits and provide information on 
programs, grants, local and state financial 
resources and technical assistance.

Serve as a liaison between the City and 
the CRA.

Assist businesses in resolving matters 
related to permitting and zoning.

Facilitate the establishment and retention 
of new businesses to the CRA area.

Increase economic activity within the 
Downtown area.

Assist in reducing vacancy rates of 
commercial space.

9
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FY 2021-2022 Work Plan
GOAL

OBJECTIVES

ACTIVITIES

5. Attract and Retain 
Businesses. (Cont.) Attend and participate in trade shows, 

conferences and networking events to promote 
the Downtown area resulting in business 
attraction.

Collaborate with the Development Services 
Department to assist tenants and owners in 
addressing Code deficiencies of commercial 
properties.

Encourage businesses to adopt a continuity 
plan to be prepared in case of a disaster.

Continue the partnership with the Coral Springs 
Chamber of Commerce to reach common 
goals.

Implement the economic development 
strategic plan in the Downtown area.

Identify areas in the CRA for targeted 
business attraction based on 
recommendations from the economic 
development strategic plan.
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FY 2021-2022 Work Plan
GOAL

OBJECTIVES

ACTIVITIES

6. Support community 
activities that create a 
sense of place.

Participation and funding of community 
events including but not limited to Bites 
and Sips, Downtown in December, etc.

Participation in art and cultural activities 
(Festival for the Arts).

Maintenance and enhancements for the 
ArtWalk according to the Master Plan.

To create a sense of place where residents 
strongly identified themselves with Coral 
Springs.

Create a stronger community with 
opportunities to connect people and 
enhance the quality of life. 

The Coral Springs CRA may undertake additional projects or opportunities that will benefit the elimination of declining characteristics of 
the area pursuant to the Florida Statutes and the Master Plan.

11
25



Coral Springs CRA Master Plan Update

RFP Process & 
Consultant Selection Plan Update Implementation

01 02 03

Staff is working 
collaboratively with the City’s 
Procurement Dept. to create 
& advertise the RFP during 
the Summer of 2021.  Also, 
staff anticipates to select a 

consultant during the Fall of 
the same year.

Plan update may take 
between 6 months to 1 year. 

Board, staff and 
stakeholder's participation 

is essential.

The updated plan will guide 
the Agency in the execution 
of prioritized projects and 

programs.
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