
CITY OF CORAL SPRINGS, FLORIDA 

 
CORAL SPRINGS CITY COMMISSION  

WORKSHOP 

 

AGENDA 
 

Wednesday, June 24, 2026 Multi-Purpose Room, Public Safety and 
5:00 PM Public Works Complex 
 4150 NW 120 Avenue 

Coral Springs, Florida 33065 

 
Call to Order 

 

Roll Call 
 

Moment of Silence 

 

Pledge of Allegiance 

 

Commission Workshop Items 
 

1. Sustainability Procurement Research (Andrea Lemaitre and Chelsea Stahl) 
 

2. FY27 Preliminary Budget (Ileana Kyriakides) 

 
City Manager Communications 
 

3. Potential Property Tax Reform Impacts 

 
Commission Communications 
 

4. Honoring Vice Mayor Nancy Metayer (Commissioner Cerra) 
 

5. Recognition Request, Marjory Stoneman Douglas Boys Baseball State Championship 
(Commissioner Cerra) 
 

6. Broward County Hall of Fame (Commissioner Cerra) 
 

7. Solid Waste Authority Alternate (Commissioner Cerra) 
 

8. US Conference of Mayors 94th Annual Conference (Commissioner Simmons, Mayor 
Brook) 

 
9. ICSC Conference (Mayor Brook) 

 
10. Sterling Conference (Mayor Brook) 

 
11. Proclamation Request, Extra Mile Day (Mayor Brook) 
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12. Proclamation Request, White Cane Safety Day (Mayor Brook) 
 

13. Money Wise Campaign (Mayor Brook) 
 

14. Budget Forums (Mayor Brook) 
 

15. Leveraging Artists (Mayor Brook) 

 

Adjournment 
 
There is no public comment during Workshop meetings. 
 
Persons with disabilities who need an accommodation to participate in this proceeding should contact the City 
Clerk's Office at 954-344-1065 at least three (3) business days before the meeting. If you are hearing or speech 
impaired, you may contact the City Clerk's Office through the Florida Relay Service, 711. 
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Attachments:Staff Presentation

Summary Sheet
Agenda Item: 

Meeting Date: June 24, 2026

Subject: Staff Presentation
 
Placement: Backup Documentation
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https://coralsprings.granicus.com/services/legistar/download/pdf/4194109/June_24_Workshop_PPT_FINAL.pdf


Agenda

• Sustainability Procurement Research
• FY2027 Preliminary Budget
• Potential Property Tax Reform Impacts
• City Manager Communications
• Commission Communications 

Commission June Workshop
June 24, 2026
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Sustainable Procurement
Andrea Lemaitre, Sustainability Manager

Chelsea Stahl, Senior Financial Analyst

5



Agenda
 What is Sustainable Procurement?

 What Are We Already Doing?

 Recommendations
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What is Sustainable Procurement?
Sustainable procurement addresses internal business needs 
and goals (cost and risk) in addition to sustainability goals 

Sources. The Institute for Public Procurement (NIGP), National Association of State 
Procurement Officers (NASPO), Sustainable Purchasing Leadership Council (SPLC), 
Sustainability Directors Network (SSDN/USDN). 

- SPLC/NASPO 
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What is Sustainable Procurement?
 Scale, Scope, Impact

 Scale: Organization, Division-Level, Commodity-Level
 Guidelines
 Procedures
 Policy

 Multi-Departmental 
 2-3 Years
 Implementation 

Sources. The Institute for Public Procurement (NIGP), National Association of State 
Procurement Officers (NASPO), Sustainable Purchasing Leadership Council (SPLC), 
Sustainability Directors Network (SSDN/USDN). 8



Current Purchasing Practices
 Single-Use Plastics Policy

 “Green Seal” Contract

 Life-Cycle Cost: Replacement Plans

 Energy Star Preference

 Amazon Sustainability Preferences

 Sustainability, Efficiency, & Waste Reduction Programs
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Policy – Challenges
Most purchasing decisions are made at the department level
 

Education
• Need to better understand ecolabels (independent third-party certifications)
• Partner with departments to ensure that sustainable products meet their needs and 

technical requirements
 

Fiscal
• Purchasing Division’s mission is to be fiscally responsible when purchasing goods, 

materials, and services at the best value, consistent with the quality needed to 
provide the best service to Coral Springs’ residents and businesses
• Eco-friendly products/services may be more expensive
• Limited market for environmentally preferable products/services

 

External Factors
• State legislature has repealed green statutes, preempted specific actions  10



*Note. In compliance with state legislation 

Recommendations
 Amend SAP* 

Meet Current Procurement and SAP Objectives* 

Continue to Implement Best Practices 

  Fiscal Responsibility, Operational Efficiency, Waste and Pollution Reduction, 

Public/Environmental Health
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Discussion/Questions
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FY2027 Preliminary Budget
Ileana Kyriakides, Director of Budget and Sustainability
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FY2027 Preliminary Budget
Why we are here today: Consensus to proceed with a balanced 
proposed budget that continues and advances the Strategic 
Plan

City Vision: To be the premier community in which to live, work, 
and raise a family

Strategic Vision: Vision in Motion

Two Fiscal Years Balanced Premier Services Continuing the Plan

Commission direction requested

Continue the Strategic Plan and Business Plan with the proposed FY2027 
budget framework.
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Vision in Motion

FY2027 Preliminary Budget 11
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0.37
Original Proposed 

Increase
Sportsplex Debt Millage
$37 per $100k taxable 

value

0.29
FY2027 Proposed 

Increase
Sportsplex Debt Millage
$29 per $100k taxable 

value

-0.08 
mills reduced

$8 per $100k 
taxable value

Original Proposal during 
October 2025 retreat; 

Consensus received, but 
directed to identify 

opportunities for reduction

Identified $1.3M in revenue 
& partnership opportunities 
to decrease the mileage 

required for debt

Consensus enables: 
Sportsplex Optimization to 
continue, charter school 

relocation decision 
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Advance the Plan: Pathway to Economic Vitality

FY2027 Preliminary Budget 2
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Sportsplex 
Optimization Investments in 

Our Parks

Charter School 
Relocation 
Decision

Economic 
Development 
/ Revenue 
Diversification

Aesthetics

Sportsplex Optimization
Premier Regional Hub
Moving forward with Sportsplex optimization allows 

opportunities for strategic P3s (Public-Private Partnerships) to 

diversify our tax base

 High-performance athletic training center

 University-level education integration/collaboration

 Competitive sports tournament attraction

 Strategic decision on Charter School relocation to optimize 

facilities and student experience
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Vision in Motion

FY2027 Preliminary Budget 11

14

By creating a high-performance training center, we 
attract high-value athletic tourism, university partnerships, 
and regional tournaments that support local hospitality 
and business ecosystems. 

0.29
FY2027 Proposed 

Increase
Sportsplex Debt Millage
$29 per $100k taxable 

value
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FY2027 General Fund at a Glance

FY2027 Preliminary Budget 4

$206.9M
General Fund

FY2027 balanced

+8.0%
% change over FY26

about $15.4M over 
FY2026

$100.92M
ad valorem revenue
48.8% of GF Revenues

$95.4M
Police + EMS operating

46.1% of GF Expenses

$2.02M
Police + EMS capital

Expense under Capital

$5.9M
Sportsplex 

Optimization Debt
In “Transfers”

$39.6M, Operations, 
19.13%

$95.4M, Police + EMS, 
46.12%

$27.1M, 
Parks/Culture/Rec, 

13.09%

$30.2M, Public Works 
+ Capital, 14.61%

$7.3M, Transfers, 
3.55%

$7.2M, Other, 3.50%
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3
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Estimated $104 impact on Ad Valorem of Average Taxable SFH

Impact on Average SF Home
$625,594 Average Market Value  $360,727 Average Taxable Value

Proposed Millage rate of 6.3132 $ Proposed $ Increase per 
year

$ Increase per 
month

Ad Valorem (SOH cap = 2.7%) $2,277.38 $161.74 $13.48 
Voted Debt $57.14 ($1.13) ($0.09)
Fire Assessment $324.92 $16.74 $1.40 
Stormwater Assessment $149.22 $4.35 $0.36
Solid Waste Assessment $464.00 $30.00 $2.50 
Total City Taxes, Assessments $3,272.66 $211.69 $17.64 

*Average SFH would see an estimated $57.12 increase in Property Tax due to 2.70% SOH Increase
Source: BCPA 2026 Average Values for Single Family Homes June report
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Runyon’s
17

Property Assessment Values

Market Value 2026 $  1,994,830

Assessed/SOH Value 2026 $  1,994,830 

Market Value 2025 $  1,952,150 

Assessed/SOH Value 2025 $  1,952,150 

% Change in Market Value 2.19%

% Change in Assessed Value 2.19%

City Taxable Value 2026 $  1,994,830 

Information regarding Parcel
Site Address 9810 W Sample 

Road

Parcel ID # 484121-04-0080

Property Use 
Code

21 (Commercial)

Adj. Building S.F. 6,126

Preliminary Millage rate of 6.3132 $ Proposed $ Increase 
per year

$ Increase 
per month

Ad Valorem (Cap = 10%) $12,593.76 $835.57 $69.63 

Voted Debt $311.09 ($12.78) ($1.06)

Fire Assessment $2,794.68 $143.96 $12.00 

Stormwater Assessment $701.33 $20.45 $1.70

Total City Taxes, Assessments $16,400.86 $987.20 $82.27 

Source: BCPA 2026 June TTAV Report
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3
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Impact to Commercial Businesses

Estimated $578 impact on Ad Valorem of 6k sqft commercial.
*This parcel would see an estimated $257.07 increase in Property Tax due to BCPA valuation 
Increase

Commercial Property (6,126 sq. ft.) 
Proposed Millage rate of 6.3132 $ Proposed $ Change 

from FY26
% Change 
from FY26

Ad Valorem $12,593.76 $835.57 7.11%
Voted Debt $311.09 ($12.78) -3.94%
Fire Assessment $2,794.68 $143.96 5.43%
Stormwater Assessment $701.33 $20.45 3.00%
Solid Waste Assessment N/A N/A N/A
Total City Taxes, Assessments $16,400.86 $987.20 6.40%
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Fiscal Sustainability: Two Fiscal Years Balanced

12
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$0
FY27

balanced

($1.69M)
FY30

Identifying 
Strategy to 

balance

FY29
programmed 0.2 
millage increase

($2.80M)
FY32

out-year gap

NOTE: FY2028, FY2029 and FY2031
FY2028 previously had a programmed millage increase that is no longer required to balance the budget 
• Current forecast includes a programmed millage increase for FY2029 and FY2031, included for transparency

FY31
programmed 0.2 
millage increase

$0
FY28

-Balanced-
Millage Increase 

Removed
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FY2027 Preliminary Budget 5
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Tax Collector Impact – Costs Outside of Our Control

Fund Proposed 
FY2027 Rate

Increase over 
FY2026

Tax Collector 
Amount

Tax Collector 
Amount as a 

part of 
Assessment

Fire Fund $324.92 $16.74 $470.5K $6.50

Stormwater 
Fund $149.22 Per ERU $4.35 $ 98.4K $2.78

Solid Waste 
Fund $464.00 $30.00 $256.3K $8.91

Total Impact $938.14 $51.09 $825.2K $18.19
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Path Forward

FY2027 Preliminary Budget 13

21

Recommended direction
 Proceed with the FY2027 Preliminary Budget as presented
 Continue and advance the Strategic Plan and Business Plan
 Support the 0.29 millage increase to advance Sportsplex optimization

FY2027 Decision on Millage

*Decision on Millage information including total revenue increase/decrease and rolled-back rate 
are all preliminary and will change once BCPA provides final July 1 TTAV for the City

Milestone Millage Yield Vote Count

FY2027 Proposed Millage Rate 6.3132
(6.0232 + 0.29) +8.53M State Law requires 4/1

FY2027 Current Millage 6.0232 +$3.90M State Law requires 4/1

Anticipated Rolled-Back Rate* 5.7893 -$3.73M Simple Majority requires 3/2 
Vote

Recommendation and Consensus to proceed with the Adopted Strategic Plan
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Discussion/Questions
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Potential Property Tax Reform Impacts
Catherine Givens, City Manager
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City Manager Communications

27



Commission Communications
Honoring Vice Mayor Nancy Metayer (Commissioner Cerra)

Recognition Request, MSD Boys Baseball State Championship (Commissioner Cerra)

Solid Waste Authority Alternate (Commissioner Cerra)

Broward County Hall of Fame (Commissioner Cerra)

US Conference of Mayors (Commissioner Simmons, Mayor Brook)

ICSC Conference (Mayor Brook)

Sterling Conference (Mayor Brook)

Communications continues to the next slide…
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Commission Communications
Proclamation Request, Extra Mile Day (Mayor Brook)

Proclamation Request, White Cane Safety Day (Mayor Brook)

Money Wise Campaign (Mayor Brook)

Budget Forums (Mayor Brook)

Leveraging Artists (Mayor Brook)
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