
 
Coronado Unified School District

201 Sixth Street, Coronado, CA 92118
www.coronadousd.net

  
1. CALL TO ORDER
   
 1.1 Call to Order
  
2. OPEN SESSION

Speaker Cards will be accepted by the President via the Recording Secretary at this me. Speaker Cards will
be accepted prior to the start of that item you wish to address. Once an item begins Speaker Cards will not
be accepted.

   
 2.1 Pledge to the American Flag
   
 2.2 Approval of the Agenda: Any changes to the agenda must be made at this time
   
 2.3 Superintendent's Comments
  
3. COMMENTS FROM THE AUDIENCE

Anyone wishing to address the Board on an agenda items may do so. Individual speakers will be limited to
three minutes. Total public input on any one subject will be limited to twenty minutes, and may be
extended at the discre on of the Board President. Comments on an agenda item will be taken when the
agenda item is discussed by the Board.

   
 3.1 Submission of Public Comments
  
4. ACTION ITEMS
   
 4.1 Rescission of May 14, 2020 Board Action to Transition Coronado High School's Bell

Schedule to a 4x4 Block Schedule
  
5. ADJOURN

 
Special Governing Board Meeting Agenda 

Tuesday, May 4, 2021 – 5:00 PM

Lee Pontes, Esther Valdes-Clayton, Dr. Helen Anderson-Cruz, Whitney Antrim, Stacy Keszei
Student Board Representative: Kelli Morris

Superintendent/Secretary: Karl Mueller Recording Secretary: Kami McElligott

Times indicated are Anticipated and Serve as Guidelines for Discussion; this meeting will be videotaped and will be live on
the internet at https://coronadousd.net/about/boarddept/.
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https://d2kbkoa27fdvtw.cloudfront.net/coronadousd/1404d7346a5d46cfcd21d7a53d201cc70.pdf
https://d2kbkoa27fdvtw.cloudfront.net/coronadousd/c4713a3f7479c4f6d2604beb4d5fa4ac0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/coronadousd/3ef6e682d6a4ac65bdbca037518e5d460.pdf


AGENDA - May 4, 2021
 
OPEN SESSION
2.3  Superintendent's Comments
 
Department/Category: DISTRICT ORGANIZATION AND BOARD OPERATION
 
Background Information:

At the April 15 Governing Board meeting, Trustees contemplated a possible change to the posted
agenda.  Specifically, the following questions were asked of the district's legal counsel:  

Can a board act on an agendized item? Why or why not? 
Is there any difference between "action" item and "discussion" item identified in Robert's Rules?

The attached memorandum provides responses to these questions along with relevant legal
references. 

 
Superintendent's Recommendation:
 
LCAP Goals:
Moved_______________________________. Seconded___________________________________
 
Ayes_______ Noes_________________ Absent_____________ Abstain_________ Student_______
Legal Opinion to CUSD - Board Action on Agenda Items(6094517.2).pdf
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1525 Faraday Avenue, Suite 300 

Carlsbad, CA 92008 
Main: 760-304-6000    Fax: 760-304-6011 

 Jordan I. Bilbeisi 
Direct Dial: 760-304-6002 

jbilbeisi@f3law.com 

 

MEMORANDUM 

ATTORNEY-CLIENT PRIVILEGED & CONFIDENTIAL 

TO: Donnie Salamanca  
 

FROM: Jordan I. Bilbeisi  
Jonathan Salt 

DATE: April 29, 2021 

RE: Taking Action on Agenda Items 

   
You asked for a legal opinion regarding the following questions posted by Trustee Whitney 
Antrim: 
  

1. Can a board act on an agendized item? Why or why not? 
  

2. Is there any difference between "action" item and "discussion" item identified in Robert's 
Rules?   

  
We understand these questions relate to item 6.3 on the agenda for the April 15, 2021 Board 
meeting. The short answer to each question is as follows: 
  

1. It depends on whether the agenda description reasonably informs the public that the 
Board may take a vote to authorize something. Although the description can be brief and 
substantial compliance is adequate, in this case, item 6.3 simply stated that the Board 
would receive an “update” from the CHS administration regarding the transition to the 
new bell schedule, and then engage in a “discussion.” It gave no indication that the Board 
might also vote to authorize something. Consequently, any such vote would likely have 
been susceptible to a “cure and correct” demand. 
  

2. For Brown Act purposes, the issue is less about whether an item was labeled as an 
“action” or “discussion” item, but rather, what the agenda description states. The Board’s 
bylaws do, however, require the District to identify an item as action, information or 
consent. These bylaws state that an “action” item is “subject to Board vote,” and an 
“information” item “does not require immediate action.” We are not aware if the Board 
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Donnie Salamanca 
April 29, 2021 
Page 2 
 
 

also follows Robert’s Rules of Order, but if it does, we’d be happy to review those 
procedures upon your request. 

  
For your and Ms. Antrim’s reference, below please find a more detailed explanation of the 
relevant legal standards and analysis. 
  
1. Taking Action on Agenda Item 6.3 
  
The Brown Act requires that agenda descriptions contain “a brief general description” of items 
on the agenda. (Gov. Code § 54954.2(a)(1).) Although agenda descriptions can and should be 
brief, they must reasonably inform the public of the matters to be considered in sufficient detail 
to allow the public to determine whether to attend the meeting. A court described this as 
“providing the public with more than mere clues from which they must then guess or surmise the 
essential nature of the business to be considered by a local agency.” (San Diegans for Open 
Government v. City of Oceanside (2016) 4 Cal.App.5th 637.) 
  
Importantly, with limited exceptions, “[n]o action or discussion shall be undertaken on any item 
not appearing on the posted agenda.” (Gov. Code § 54954.2(a)(2)(E)(3).) If a governing board 
takes action on a matter that is not properly described on an agenda, any interested person may 
seek to invalidate the action. Before filing such a court action, the person would first have to 
demand that the Board “cure and correct” the error. (Gov. Code § 54960.1.) 
  
For example, in Carlson v. Paradise Unified School District (1971) 18 Cal.App.3d 196, a board 
took action to discontinue elementary education at one of its schools. The agenda described the 
item only as “continuation school site change.” Despite indicating that a “change” was before the 
board, the agenda provided no indication that the board would be taking action to discontinue 
elementary education at the school. The court held that, based on this agenda description, the 
board’s action was invalid. It explained: 
  

Decisions of local governing bodies of school districts may directly affect parents and 
teachers alike, as well as the students themselves. Thus, it is imperative that the agenda of 
the board's business be made public and in some detail so that the general public can 
ascertain the nature of such business. It is a well-known fact that public meetings of local 
governing bodies are sparsely attended by the public at large unless an issue vitally 
affecting their interests is to be heard. To alert the general public to such issues, adequate 
notice is a requisite. In the instant case, the school board's agenda contained as one item 
the language “Continuation school site change.” This was entirely inadequate notice to a 
citizenry which may have been concerned over a school closure. 
  
On this point alone, we think the trial court was correct because the agenda item, 
though not deceitful, was entirely misleading and inadequate to show the whole 
scope of the board's intended plans. It would have taken relatively little effort to add 
to the agenda that this “school site change” also included the discontinuance of 
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elementary education at [the certain named school.] (Carlson, 18 Cal. App. 3d at 199–
200; emphasis added.) 
  

If an agency does not list an agenda item perfectly, however, the law still permits “substantial 
compliance.” Under this standard, so long as notice of the essential nature of the matter has been 
disclosed in the agenda, technical errors or immaterial omissions will not prevent an agency from 
acting. (Olson v. Hornbrook Community Services Dist. (2019) 245 Cal.Rptr.3d 236.) In Olson, a 
relevant agenda item stated:  

RE:  State Compensation Insurance Fund.  Discussion, direction and possible motion to 
approve payment in the amount of $285.75 for quarterly premium due 8/25/16 for rating 
period 7/29/16 -7/29/17. 

  
At the meeting, the agency disclosed that the payment amount had been increased, and it then 
took action to approve the increased amount. The court described this as a “technical error,” 
explaining that those interested in the payment were notified “that it was going to be discussed 
and acted upon at the District’s August meeting and could attend the meeting and participate in 
the Board’s action regardless of the amount to be paid.” In other words, “the incorrect amount 
could not possibly have misled or confused anyone as to who the District was making a payment 
to and for what.” 
  
Here, we understand Ms. Antrim’s inquiry relates to item 6.3 on the agenda for the April 15, 
2021 meeting. That item was described as: 
 

CHS Bell Schedule Transition Update: Principal Shane Schmeichel and Assistant 
Principal Catherine Burling (5 min. + Board Discussion)  

 
Regardless of where this item was listed on the agenda, or whether the item was labeled as 
“action” or “discussion,” the plain language of the agenda description does not indicate that any 
potential action might be taken by the Board, or if any action was to be taken, what that action 
would be. Instead, the description indicates only that the Board would receive an update and 
have a discussion. Consequently, had the Board taken action on this item, we believe it would be 
susceptible to a legal challenge. 
  
We also believe that the Board could have taken action with fairly minor revisions to the item. 
For example, the item could have stated: “CHS Bell Schedule Transition Update: Update by 
Principal Shane Schmeichel and Assistant Principal Catherine Burling and potential Board 
Action to Implement Schedule Change.” This would have at least given the public notice that the 
Board might take action and what that action would be.  
  
2. Distinction Between “Discussion” and “Action” Item 
  
For reasons described above, under the Brown Act, it matters only how the agenda item is 
described, and less so whether it is listed as a “discussion” or “action” item. However, the 
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Board’s Bylaws specify that the Board president and Superintendent “shall decide whether an 
agenda item … should be an action item subject to Board vote, an information item that does not 
require immediate action, or a consent item that is routine in nature and for which no discussion 
is anticipated.” (Bylaw 9322.) Notably, this does not identify a “discussion” item as an option, so 
we assume that a “discussion” item is actually an “information” item, for purposes of a CUSD 
Board meeting.  
  
Based on this bylaw, listing an item as an “information” item would therefore notify the public 
that the item “does not require immediate action.” With respect to item 6.3, which was listed 
under “Reports,” this would likely add further support to an argument that the public had no 
notice that the Board might take action on that item. 
  
Lastly, Ms. Antrim referred to Robert’s Rules of Order. We are not aware of whether the Board 
has adopted Robert’s Rules as its own procedures. Although many governing boards generally 
follow Robert’s Rules to help guide them through meetings, following those rules are not 
necessarily required unless specified in the board’s bylaws. With this being said, if CUSD’s 
Board does follow Robert’s Rules, we’d be happy to review those procedures upon your request. 
  
We hope this information is helpful. If you or Ms. Antrim have any additional questions or 
concerns, please do not hesitate to contact us. 
323-7/6094517.2  
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AGENDA - May 4, 2021
 
COMMENTS FROM THE AUDIENCE
3.1  Submission of Public Comments
 
Department/Category: DISTRICT ORGANIZATION AND BOARD OPERATION
 
Background Information:
The Governing Board of Education is interested in hearing your comments on any Agenda Item.
Members of the public are encouraged to submit their comments on any Agenda Item or General
Public Comment during our Board Meeting.  In Person: Members of the pubic may attend the Board
meeting with safety precautions (as space allows) Leave a voicemail: call and leave a message at (619)
522-8900 ext. 1025 (not to exceed three (3) minutes). Submit a written comment: not to exceed 250
words by clicking here. Public Comments during Special Board Meetings are limited to items on the
agenda.  
 
Superintendent's Recommendation:
 
LCAP Goals:
Moved_______________________________. Seconded___________________________________
 
Ayes_______ Noes_________________ Absent_____________ Abstain_________ Student_______
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AGENDA - May 4, 2021
 
ACTION ITEMS
4.1  Rescission of May 14, 2020 Board Action to Transition Coronado High School's Bell Schedule to a
4x4 Block Schedule
 
Department/Category: INSTRUCTIONAL PROGRAMS & STUDENT ACTIVITIES
 
Background Information:

On May 14, 2020 at a noticed meeting, the Board took action by 5-0 vote to transition the Bell
Schedule at Coronado High School from the current format to a 4x4 Block Schedule for the 2021-2022
school year.  

In advance of the 2021-2022 school year, the Board may consider rescinding its May 14, 2020 action
to transition the Bell Schedule at Coronado High School.  The Board may either: 
 

1. proceed with implementing the previously approved 4x4 Bell Schedule at CHS, taking no action:
or

2. upon a motion, second, discussion, and majority vote of its members, rescind its May 14, 2020
action to approve the 4x4 Bell Schedule.

 
Reports:
Board Report is attached and will be presented by Coronado High School Principal, Shane Schmeichel,
and Assistant Principal, Catherine Burling with Senior Director of Learning, Dr. Megan Battle; Director
of Student Services, Niamh Foley; Director of Human Resources, Armando Farias; and Deputy
Superintendent, Donnie Salamanca. 
 
Superintendent's Recommendation:
 
LCAP Goals:
Moved_______________________________. Seconded___________________________________
 
Ayes_______ Noes_________________ Absent_____________ Abstain_________ Student_______
May 4 - 4x4 presentation.pptx.pdf
4x4 Letters_Emails Received (1).pdf
D and F List - History - 5.3.2021.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/910236/May_4_-_4x4_presentation.pptx.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/910237/D_and_F_List_-_History_-_5.3.2021.pdf


4x4 Schedule 
Overview

May 4, 2021
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Dr. Megan Battle, Senior Director of Learning
❖

2

Who are we? 

Shane Schmeichel, Principal
❖ 26 Years: 12 Teaching, 1 Counselor, 4 District Office TOSA, 9 Site Administrator
❖ Taught on a 7-period and a 4x4 bell schedule
❖ MA in Counseling/Psychotherapy & Education Specialist in Educational Administration      

Catherine Burling, Assistant Principal 
❖ 19 Years: 7 Teaching , 2 District Office Director of Testing, 10 Site Administrator
❖ Taught on a 7-period, 8-period, and a 4x4 bell schedule 
❖ MEd in Educational Administration

Every Child, Every Day

Niamh Foley, Director of Student Services
❖ 23 years: 2 years teaching high school English, 9 years providing special education services at middle and high school 

level, 7 years Special Education coordinator, 5 years Director Student Services
❖ MA English, MS Speech-Language Pathology
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Governing Board Long Range Plan

Our Vision: 

“We Inspire, Innovate, and Create Limitless Opportunities to Thrive” 

3To view the full Long Range Plan, visit: https://bit.ly/3uhElqd 

Our Mission:  ~Quality Education for Life~    

Through rigorous academic standards, high expectations, and a coordinated 
curriculum, the Coronado Unified School District (CUSD), in partnership with our 

community, will graduate students with the knowledge and skills necessary to excel in 
higher education, careers, society, and life with the confidence not only to dream, but 

to determine their futures.
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Long Range Plan Goal 
Our graduates will have the necessary preparation to choose their post-graduation 
paths. 

❖ Using clearly defined, research-based instructional practices, curricula, 
interventions, and enrichment experiences, CUSD learners will perform in the 
top 10%  5% of San Diego County students as measured by a variety of 
metrics and assessments.

➢ Identify top research-based instructional practices, models, programs and 
resources, and provide a comprehensive report to the Governing Board.

➢ Integrate programs and experiences which enhance college and career 
readiness across CUSD

4
To review the Long Range Plan document, visit: https://bit.ly/3xIAOTD        Adopted: November 15, 2018          Revised: March 23, 2021
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5
Source: ThoughtExchange platform in October 2019: 317 Participants, 265 Thoughts, & 8,511 Ratings

ThoughtExchange Question:
How can CUSD best prepare our students for college and career readiness?

Top Thoughts: 
1. “I think kids need a class on basic life skills.” 
2. “Foreign language”
3. “Internships, job shadowing and opportunities for work experience in a field of interest.”
4. “Teach readiness skills.”
5. “Some financial real life instruction (eg. basic economics, balancing a checkbook. taking out a loan, 

preparing taxes, setting budgets)”
6. “High quality career and college counseling.”
7. “Life Skills class at CHS”
8. “Teach and reinforce life skills such as time management, budgeting, work ethic.”
9. “Teach them about credit cards, interest rates, different types of loans, long term consequences, credit 

score, etc.”
10. “Public speaking and interview skills.”

A 4x4 bell schedule will provide opportunities to make up classes (remediation), get ahead 
(equity of access and acceleration) or take additional classes they are interested in 

(extension/enrichment). 
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“Life begins at the end of your comfort zone.” 
~Neale Donald Walsch 14



❖ CUSD Resumed In-Person Instruction at CHS on February 1 Despite Receiving 
a Cease and Desist Letter from ACT/CTA.  

❖ Fiscal Solvency and Stability 

7

Examples of difficult decisions made in the
best interest of students

To view the full Cease and Desist Letter, please visit: Click Here
15

https://drive.google.com/file/d/1eZDWI3pEtGQb7XhddEzG22xkVW4w5uwD/view?usp=sharing


As a TK-12 district, CUSD has the ability to intentionally build a pathway of 
programs whose experiences build upon one another.  Major shifts have 
already occurred TK-8. . . 

➢ Elementary (Silver Strand & Village) 
■ Bell Schedules - extended day and revised structure of their day
■ Curriculum Adoptions in ELA, Math, Science & iLab
■ ECDC (TK/K) move to Village Main

➢ Coronado Middle
■ Bell Schedule - advisory
■ Curriculum Adoptions in ELA, Math, Science, History & iLab

8

Examples of difficult decisions made in the
best interest of students
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A review of student achievement data 
at Coronado High School...
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What are the most common data points used to 
measure student achievement? 

Existing Measures of Student Achievement
❖ UC A-G Completion Rates
❖ D/F Lists
❖ Standardized testing data

New Measures of Student Achievement - College and Career Readiness
❖ 3 or higher on BOTH CAASPP assessments
❖ 3 or higher on 2 AP tests
❖ C or higher for 2 semesters of college courses 
❖ CTE Pathway Completion +
❖ State Seal of Biliteracy +
❖ NJROTC +
❖ UC A-G +
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What does meeting A-G requirements mean to a graduate? 

❖ Have attained a body of knowledge that will provide breadth and perspective to 
new, more advanced studies; 

❖ Have attained essential critical thinking and study skills. 
❖ Can matriculate immediately to UC and CSU in a broad variety of fields of 

study;
❖ Have attained the necessary preparation for courses, majors, and programs 

offered at UC and CSU; 
❖ Must receive a passing grade of “C” or above to show that students are 

prepared for credit bearing college level courses (likely will not need to take a 
developmental prerequisite courses)
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College and Career Readiness
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Source Data: Synergy Report GRD402 semester grades from Semester 1 2013 through Semester 1 2021

How can we provide opportunities for our students to get back ON TRACK? 

13

Number of students with 1 
or more D, F, or equivalent. 

(Students with more than one of 
the above are only counted once.)

Coronado High School D, F or Equivalent Grade - Student Summary

21



Source Data: Synergy Report GRD402 semester grades from Semester 1 2013 through Semester 1 2021

To view D, F, or equivalent grade listing by course title: Click Here

How can we provide opportunities for our students to get back ON TRACK? 

14

Intensity of the Need for Remediation:
Number of individual classes where a student received a D, F, or equivalent.  

(A student may receive more than 1 of the above - each is reflected below).
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High graduation rates can be misleading - what are the 
requirements to receive a diploma from CHS?

Currently, a CHS student can graduate and receive their diploma with a 
number of D’s on their transcript. 

❖ D’s = Graduation/Diplomas
❖ D’s = No access to a 4-year university
❖ D’s are not UC/A-G compliant

15

Goal = CHS Diploma equals 4-year college bound and college ready 

A CHS diploma should mean a graduate is ready to enter any college of 
their choice - for almost 40% of our graduates, this is not their reality. 
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We are not providing all the opportunities that we could be to help 
students get back on track.

❖ 31% of class of 2022 are off A-G (unremediated Ds and Fs in core 
classes) 

❖ 30% of class of 2023 are off A-G (unremediated Ds and Fs in core 
classes)

Once students fall off A-G track they won’t be able to get back on track with a six 
period bell schedule, impacting both graduation and college eligibility - Students 
deserve to have options and flexibility to try again

16

Could we be doing more to support Every Child, Every Day?

Are we willing to accept this for our own children? 

Under current structures, 30% - 40% of our students 
will not be able to attend most four year colleges

24



A change in bell schedule provides the critical structure to support...

17

Remediation

Exploration

MTSS

Work Experience

Internships

Dual
Enrollment

College Career Readiness

Acceleration
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Extended Opportunities for Every Student, Every Day
~ Equity & Access ~

❖ Students are required to take 6 classes but have the option to take 7 or 8 
classes
➢ ⅔ of the entire student body are taking 7 or 8 classes in 2021-2022

● Less than ⅓  of the entire student body has requested 6 of 8 classes 
(n=291)

➢ The 7th or 8th class does not necessarily have to be an academic class, it 
can include:  Work experience, internships, a job, independent work, study 
hall, volunteering, more time in their day

❖ Students will be taking 3 to 4 classes per semester versus 6
❖ Additional classes may include academic structured support classes to provide 

assistance
❖ Focus on three or four academic areas instead of 6
❖ Students do not have to go outside of CUSD for extended opportunities 
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Considerations for Changes In Instructional Minutes
Will classes experience a decrease in instructional minutes?  If so, how much and how will it 
impact student learning?
❖ Minutes do not equate to success
❖ More time for support classes
❖ Within 3 blocks per term, more opportunity for teachers to focus on those that need to support 

(versus 5 groups/blocks of students) 

19

Schedule Min/Class/Course Min/Class/Week

Traditional 6 period Day 9,180 minutes (36 weeks) 255 weekly minutes

Tentative 4x4 Schedule**
(90 minute blocks)

7,830 minutes (18 weeks) 435 weekly minutes

Alternative 4x4 Schedule Option
(95 minute blocks)

8,190 minutes (18 weeks) 455 weekly minutes

**Schedule version recommended by CHS Bell Schedule Committee
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Tentative Bell Schedule

90 minutes 70 minutes

M/Tu/TH/F Wednesday - Meetings

8:00-9:30 Period 1 8:00-9:10 Period 1

9:30-9:45 Break 9:10-9:25 Break 15 mins

9:45-11:15 Period 2 9:25-10:35 Period 2

11:15-12:00 Lunch 10:35-10:50 Break 15 mins

12:00-1:30 Period 3 10:50-12:15 Period 3 Announcements

1:30-1:45 Break 12:15-1:00 Lunch

1:45-3:15 Period 4 1:00-2:10 Period 4

3:30-4:30 CoSA 2:20-3:20 Staff Meeting

2:20-3:20 CoSA

For students in CoSA - most CoSA students will have CoSA classes during 4th period, all year long

Link to Detailed List of Draft Schedules 28

https://docs.google.com/spreadsheets/d/15DVvajmGQK197ooL4QoVPDjHU--qLx022n2NLc31OgY/edit?usp=sharing


Shareholder Concerns 
~Data and Responses~
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Almost 25% of CHS Students are Military Connected

Approximately 65% of Military students join CUSD prior to starting High School
❖ 93% of CHS Class of 2021 Military students did not change schools during a high 

school academic year
❖ Less than 3% of Military students leave mid-semester (4.8% leave mid-year)
❖ Military students outperform our non-military connected students on CAASPP 

English Language Arts and Math  

22

Cal Vet Opportunity:  
❖ Students of retired military graduating without an A-G diploma, will not be able to use their CalVet benefit 

directly after graduation.  
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Almost 25% of CHS Students are Military Connected
Would student learning be negatively impacted as a result of a mid-year transfer into CHS?
❖ In review of historical transfer data (previous slide), we have a low prevalence of transfers mid-year and even 

less mid-semester.  Below are examples of what we would do to tailor the student’s schedule for individual 
circumstances.  A 4x4 provides more flexibility to “jump in” mid-year. 
○ Mid-year example:  Integrated Math 1 - redo math class or 9 weeks of a chosen elective and then pick up 

that class at the beginning of 4th quarter.   
○ Mid-semester example:  Choose classes of area for growth and enroll in courses of strength at semester 

break.  

Would students leaving CHS find themselves at a disadvantage in the schools they transfer to?
❖ 6-period day schedules are less common when compared to other states.  Students leaving a 6-period day will 

immediately find themselves credit-deficient in schools across the nation which are modeled after 7- or 8-period 
days (there is a high prevalence of schools operating on a 4x4 in Virginia schools.  For example: Virginia Beach 
City Public Schools have 12 high schools operating under a 4x4; Fairfax County and Chesapeake schools are on 
4x4 schedules; some of these schools are a similar size to CHS)

❖ Moving to a school with a different format in between school years does not negatively impact long term learning
❖ The Military Compact protects students nationwide who move during a school year

23

Shifting to a 4x4 bell schedule will NOT have a negative impact on Military Connected students.  We 
have a low prevalence of transfers mid-year and even less mid-semester.  Nevertheless, there are 

available supports in place to assist with the transition. 
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Approximately 50% of CHS Students are enrolled in 
Advanced Placement (AP) Courses

Data:
AP score comparisons to local 4x4 schools
❖ Westview 93%
❖ Canyon Crest 91%
❖ Rancho Bernardo 85%
❖ Coronado 84%

Will pass rates decrease if AP classes are not offered over the course of a full year? 
❖ High schools throughout the region who have made similar shifts have not seen decreases in AP 

scores
Will students forget everything they learned between the end of the semester and May when 
they take the  test?
❖ Regional scores report no significant difference between AP scores for Fall and Spring courses
❖ CHS educators have a past practice of hosting additional AP prep. and review opportunities 

leading up to AP exams.  
❖ The College Board provides an online updated review and support system with practice and prep 

materials
❖ CHS AP Courses have been strategically balanced between Fall and Spring terms 24

Comparative data does not support concerns that students’ AP 
exam scores will be negatively impacted in a 4x4 system. 
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Extension Opportunities for Students 
Dual and Concurrent Enrollment
❖ AP are not the only advanced course options available at CHS, students also have access to a growing 

Dual Enrollment program with SWC
➢ 2021-2022 SWC Dual Enrollment Courses:  Cyber Security, Medical Terminology, Introduction to 

Administration and Justice, Introduction to Business
➢ Concurrent Enrollment at SDCCD: San Diego City, Miramar, & Mesa, SD College or Continuing 

Education
➢ Concurrent Enrollment at SWC Southwestern College 
➢ Concurrent Enrollment at Grossmont - Cuyamaca CCD

Completion of Career Technical Education Pathways
➢ 67% attrition rate (opportunity to increase retention and pathway completion)

■ 2019-2020:  60% of CHS students took a CTE course
■ 2019-2020:  only 231 students completed the pathway capstone course(s)
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About 50% of CHS Students Participate in Athletics

Data:
❖ Not all sports have conflicts with the typical school day schedule - these sports tend to have a time 

conflict:  Golf, Tennis, Baseball, Waterpolo, Softball, Cross Country, Track, JV Sports

What if a required course conflicts with a student being able to take an Off Roll during their 
season?
❖ Every schedule type has the potential for conflicts in a master schedule.  The benefit of a 4x4 will 

be that there will be more opportunities for the student to take a class during another term. 

❖ Students can personalize their schedule so their off-roll, hybrid PE, or support class may 
compliment their athletics schedule.
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A 4x4 schedule does not increase conflicts for student athletes. Intentional master scheduling has the 
ability to minimize conflicts (just like we do now). 
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Approximately 20% of CHS Students are enrolled in 
Coronado School of the Arts (CoSA) 

Will a 4x4 result in decreased flexibility for students enrolled in CoSA?
❖ CoSA Students will have more flexibility.  CoSA students will be able to take up to 6 

non-CoSA classes a year instead of 5, currently. 

Is it true that a 4x4 schedule will extend the length of the CoSA school day?
❖ The CoSA school day will remain consistent with the current schedule.  A shift to a 4x4 

schedule will have no impact on the time of day students are enrolled in CoSA. 

Is it true that a 4x4 schedule will hurt the CoSA program and negatively impact enrollment? 
❖ The additional flexibility of a 4x4 is expected to GROW the CoSA program as ALL Students 

will be able to access this program 

27

A 4x4 schedule provides the opportunity for more Coronado resident students to be involved 
because they are able to take all UC/A-G, World Language and other elective classes.
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Almost 8% of CHS Students Receive Special Education Services
Data:

❖ 86 students have IEPs
❖ 37 students have a co-taught Math class
❖ 38 students have a co-taught English class
❖ 53 students have 1 section of Study Skills
❖ 5 students receive the majority of their services in a self-contained classroom

Questions and Responses:
How will a change to a 4x4 schedule impact:
➢ opportunities for inclusion?

❖ Students who receive the majority of their education in a self-contained class/separate 
setting will continue to have flexibility built into their daily schedule to ensure inclusion 
opportunities

❖ Longer periods may provide an increase in opportunities for independent living skills (i.e. 
community based instruction, campus jobs, internships) and build endurance and 
sustained attention for post-secondary opportunities (e.g. vocational/community college, 
employment)
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A 4x4 schedule will benefit students with disabilities due to targeted interventions, more time with education 
specialists, and building communities within the classroom to provide social/emotional supports.

Almost 8% of CHS Students Receive Special Education Services

cont.
➢ SWD ability to maintain attention for a 90 minute period?

❖ As with our current block periods, courses will be structured with opportunities for movement or variation 
in activities

❖ Courses will support all types of learners (auditory, visual, and kinesthetic)
❖ Longer course time allows for more targeted intervention from education specialist 
❖ Students have fewer courses to focus on and manage per term and fewer transitions between 

classes/teachers during the day
❖ A 4x4 schedule presents opportunities to build community and receive social-emotional supports 

➢ Is it true that students with special needs may not have their study skills class all year and what impact 
might that have on my student?
❖ Services on an IEP are an IEP team decision, therefore, if a team decides the student will be scheduled 

accordingly.
❖ Rancho Bernardo operates under a 4x4 bell schedule and longitudinal data indicates that they have 

experienced a decrease in the number of students requiring additional study skill support classes.   
❖ Students in co-taught classes will have special education support for 90 minute periods potentially 

reducing the need for an additional study skills class.
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Considerations Regarding Size of CHS/CUSD
CUSD only has one high school, will this work for our community? 
❖ YES - our students deserve flexible, personalized 4-year plans.
❖ CUSD has a long-standing goal of Personalized Education Plans for its students
❖ Right now students are taking courses outside of CUSD to remediate, accelerate and explore 

interests - 6-period schedule cannot provide the flexibilities or opportunities

Individuals have voiced concern that CUSD is too small for this to be successful.  Is this 
accurate?
❖ No.  In fact a 4x4 Master Schedule will work for CHS and a draft has been completed 
❖ Core classes are offered both terms

Top Performing Students (Val/Sal contenders) for the past 3 years consistently graduated with 
260-280 credits
❖ In comparison, students who take 6 classes all 4 years graduates with 240 credits; students go 

outside of CHS in order to take desired courses and earn more credits
❖ There isn't space in the 6-period schedule for students to take all of the classes they want in 

order to be competitive and still take classes of interest or be involved in programs
❖ Families are paying out of pocket or enrolling in free college courses for competitive students to 

have the opportunities provided at other accredited institutions (National/BYU/Local Colleges)   
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Other considerations
Individuals have voiced concern about the ability for students and staff to develop 
relationships and connect.  Is this accurate and will it have an impact on student learning? 
❖ Students will spend more time in class with each other = increased peer connections
❖ Focus on connection activities (social-emotional supports) at the beginning of the semester all 

while still having time to cover content/standards on that day
❖ ACT and CUSD negotiated 32:1 class sizes - among the smallest in San Diego county
❖ Valid concern - CUSD staff has historically formed strong student-staff relationships
Will a shift to a 4x4 schedule result in a net increase in homework for my student every day?
❖ A transition to a 4x4 will require instructional shifts but should not result in increased homework
❖ Unrelated to a bell schedule, we may need to evaluate the academic growth value of homework 

versus busy work
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The COVID19 pandemic may be a once-in-a-lifetime challenge 
- A change is needed BECAUSE of COVID19, not in spite of it. 

Parent Concern:
“It seems especially wrong to implement this after this entire year was spent revamping and 
redesigning classes to be online and hybrid.  This year has been exhausting for teachers and now we 
are asking them to do another huge change? Seems tone deaf.”

32
Will we rise to meet the challenges created by the pandemic? 

Response:
The transition to 4x4 is a continuation of the work and adjustments already made during pandemic 
instruction. Moving back and forth to a system we know is not meeting the needs of our students 
instead of continuing this journey is counterproductive.

The old system is known to the teachers, so it feels safe and comforting. It's not known for most of our 
students. But the data tells us that students need the opportunities now more than ever in order to 
recover and get back on track, and a year delay will damage the final outcome prospects from 
students who have already fallen behind, because of the COVID19 pandemic.   
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Why Should CUSD Implement a 
4x4 Schedule at CHS in August 2021

33

Considerations:
● Post-pandemic fatigue, social-emotional health and well-being of staff and students
● Additional time for teachers to prepare pacing guides and shift instructional strategies
● Time to rebuild community and provide individualized support for the shift

Benefits of implementing now:
❖ Class of 2022 needs remediation opportunities
❖ Support the needs of the 30-40% of our students in need of remediating courses
❖ Allow opportunities for the 40% of our students that are not UC A-G eligible - our students should 

be able to attend a top level university
❖ Expand College and Career Readiness: Equitable access to prepare ALL students for their future
❖ Allows students to maintain balance with rigorous coursework and sports
❖ The master schedule is drafted 
❖ Students in every grade level have selected courses under the 4x4 schedule
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Implementation of a 4x4 
schedule would follow 
existing practices to 

support new initiatives 
(i.e. curriculum adoption, 

new standards, etc.)

Implementation Plan and Supports
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Comments & Questions
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Reference Materials
Please visit the CUSD Governing Board page to view previous presentations 
and materials

❖ March 2020
❖ May 2020
❖ April 2021

Letters Received:
❖ For and against implementation of the 4x4 also (attached to the agenda item)

➢ Click here to view
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Emails and Letters Received by the Board Regarding the CHS 4x4 Block Schedule

Emails and Letters are listed chronologically by date received with names redacted

Received 5/3/2021:

To the members of the Board of Trustees for CUSD and Deputy Superintendent Salamanca,

I'm writing today in support of the planned implementation of the "4x4" schedule for CHS.

I've been listening and reading with growing concern that many dissenters claim to speak for me

and my children because we have a certain demographic or fit into a category of some kind.

Apparently if you care about teachers, you have to be against the 4x4. If you are a military

family, the 4x4 is all bad, if you have an upperclassman OR an incoming freshman, the 4x4 is the

wrong direction, and so on.

These opponents do not speak for me.

I am a nurse, and am all too familiar with the stress and fatigue the global pandemic has

produced. Many professions have had to pivot, sacrifice, reinvent, as well as face the threat of

COVID head-on. Teachers have absolutely been in the spotlight and I applaud them for their

dedication and creativity. I'm disappointed so many CUSD teachers are not "on board" with the

4x4 given they will be the primary implementers of the program, but that's not enough reason

to delay.

I am a Navy spouse and was a military child myself. No one ever wants to move their child

during high school, and that was my one wish, that I'd stay in one school for four years. The

Navy has responded with a number of personnel changes in recent years to allow for academic

considerations for moving families. Arguing that the 4x4 does a specific disservice to military

families is a large leap. Schools across the nation could ALL do a better job of aligning high

school courses and graduation requirements but I don't believe that the 4x4 specifically is the

worst offender.

My rising junior is a recently inducted member of the National Honor Society and is also in the

Visual Arts Conservatory at CoSA. She carries a heavy academic load in addition to her art

requirements. Moving to an 8-course year is absolutely welcome for her interests and abilities.

In order to fit in desired AP classes and art, she had to take her language independently last year

and continued to push her last PE class further and further down the line. With the 4x4 schedule

she has already submitted, she has all 8 slots filled, completing her French classes as well as

multiple AP classes with her CoSA studies.

My upcoming freshman will benefit from the "off roll" and is the flip side of his sister's schedule.

He hopes to play JV baseball and is taking a 4th period break in the spring, and registered to
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Emails and Letters Received by the Board Regarding the CHS 4x4 Block Schedule

Emails and Letters are listed chronologically by date received with names redacted

sequence in math and language. Instead of a 6-course system without an off roll and pushing

him into an elective just to fill the space, he can focus on a few core classes early in his time at

CHS and allow him the freedom to choose electives or other paths as an upperclassman.

Additionally, I believe he will manage fewer classes in a term better than his current 8th grade

load. Focusing on three or four classes at time is a benefit to those who are still developing their

executive functioning skills.

In our case, I think the 4x4 offers an opportunity for growth and balance. And I wanted you to

hear directly from me--a parent who cares about teachers, a parent of military kids, a parent of

an academically ambitious student and a parent of a new 9th grader with his eyes wide open.

Received 5/3/2021:

I am a parent of two CHS graduates and one who will graduate from CHS in 2022. I’m writing to voice my

concern for the recently proposed bell schedule for the 2021-2022 school year.

Perhaps the 4x4 works well in other districts, but most of those schools are “opt in” because there are

more than one school from which residents may choose for their children. This may even eventually work

wonderfully for Coronado, but not next year. To make such a change after the last two school years is

ludicrous. The vast majority or teachers, students and parents don’t want it. I would think you would be

focused on unity at this point, rather than division.

Honestly, let's focus on getting these kids back to school in person 5 days per week without masks, and

getting the teachers to come back in person as well. Start there and when that can be accomplished for

an entire year, then focus on the idea of a new bell schedule.

Received 5/3/2021:

As a parent of two CHS graduates, I am writing in support of the 4x4 schedule and believe it will best

serve all students.  Specifically, the 4x4 plan provides students more opportunities to take non-core

classes, build solid student-teacher relationships, and more extended class periods allow students more

time to think and engage in active learning. I sincerely wish my children would have had the

opportunities to capitalize on benefits created by a 4x4 plan.  So many great schools are already on the
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4x4 system, and more are transitioning. There is a reason these high-performing schools’ test scores

(including AP test pass rates) are higher than those of CHS.

As part of a retired military family, I know first-hand that the military academic school liaison works

closely with the school districts on behalf of military dependent students for easier transitions. Military

dependent students regularly come and go from every different kind of bell schedule imaginable across

the country and around the world. The 4x4 plan better aligns with the UC system’s A-G requirements,

which improves college acceptance for military dependent students striving for admission into California

state schools in order to apply their Cal Vet tuition fee waiver earned benefit.

My decision to submit these comments is based upon my close relationships with several families with

students still at CHS who are in full support of the 4x4 but were apprehensive in speaking up to due fears

of reprisal and intimidation from teachers inclined on calling out students in the classroom whose

parents voice support of the 4x4 initiative.  I further recommend the CHS staff refrain from the

inappropriate use of class time to indoctrinate students by providing false and misleading information

about the 4x4 system; such activity by CHS educators is not only unprofessional, it is also unethical and

represents poor role modeling to students.  CHS students have been deprived of any sense of normalcy in

the academic environment for more than a year; and as a community, we should all be so excited about

getting them back in the classroom regardless of the scheduling system requirements.

Received 4/28/2021:

I am writing this letter in favor of adopting the 4 by 4 bell schedule for the 2021-2022 school year.

I am writing anonymously because I am fearful of my child receiving negative attention from her

teachers, which saddens me. As adults we should involve children in decisions that affect them but

pushing our own opinions instead of providing facts is not involving them, it is using your power to

dominate the thinking.

I understand that this schedule is forcing our teaching staff to change but doing what is best for students

should always be the top priority. The amount of misinformation circulating our community is muddying

the waters. The advantages of a 4 by 4 schedule are numerous. Here are some:

1) It will create more opportunities for our students to remediate. A student who fails a class

can immediately retake that course instead of needing to leave and attend a different

school or making up the course in the following school year. Don't we want students to stay

at CHS and graduate?

2) Students can focus on 3-4 classes at a time instead of 6, allowing them to dive deeper but

also feel a sense of relief from juggling less academically. Think about your university
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experience, I know I felt a huge relief having less classes during a semester. Don't we want

our students to feel excited about school?

3) A 4 by 4 will allow students to experience a wider range of classes because they will not be

forced to choose a single pathway. I know my child is looking forward to taking 7 classes!

I sincerely hope the school board understands that this schedule is what is best for students and that

teachers are professional and will adapt.

Anonymous CUSD Parent

Received April 28, 2021:

As a resident of Coronado, I want to thank you for your willingness to sacrifice your time and effort for

the benefit of the students of our fair city. I know from time to time you probably get telephone calls and

fan mail, offering unsolicited expert advice on various educational matters. Having taught for 26 years at

the secondary level I have followed with some interest the recent 4X4 debate. I to would like to offer

some observations

4X4

Years ago, at a basketball coaches seminar one of the high school coaches asked John Wooden of UCLA

fame: "Coach what is the best offensive system to run?" and Wooden replied: "It's not the system you run

that is important, but how well you run it." This to is so regarding what is better, the traditional schedule

or the 4X4 schedule. There has been some suggestion that

Canyon Crest Academy (CCA) has obtained superior academic results because of their 4X4 schedule. I can

assure you that is not the case. CCA and CHS are different schools in different school districts:

• The demographics are different, CCA has a 34% Asian population. (See Exhibits A thru C)

• The teachers are paid better in the San Dieguito Union High School District (SDUHSD).(2018-2019

Average teacher's salary: SDUHSD $104,405; CUSD $77,735 -CDE District Survey Data)

• CCA is two and one-half times larger than as CHS, which enable its teachers to specialize within

the various subject matter areas, like computer programming, chemistry, and statistics.

• SDUHSD is four times the size of CUSD, and therefore has more resources available to it.

Moving to a 4X4 will not move the academic needle much either way. However, there are three distinct

disadvantages to making such a move that should considered:

49



Emails and Letters Received by the Board Regarding the CHS 4x4 Block Schedule

Emails and Letters are listed chronologically by date received with names redacted

• The "gap" problem. You will have some students take Algebra I Term One, from August to

January, then they will not have another mathematics course again until the next August, an

approximately six-month gap in studying mathematics. The situation would be analogous to having a

fighter squadron that flies for six months and stands down for six months. Like flying skills, mathematics

skills benefit from continuous training and deteriorate without it.

• Squeezing a one-year course into a half year. I am not confident that doubling the daily learning

schedule at the high school level is going to be all that productive.

• Lack faculty enthusiasm. The faculty apparently feels that this program is being forced on them

without due consideration of their views on this matter. So now you are confronted with a situation

where you are starting a new program with a less than an enthusiastic teaching staff. Hardly sounds like

a good start.

THE BIG PICTURE

I attended schools in the CUSD for most of my very modest elementary and secondary academic career.

After graduating from college, I started teaching in the Sweetwater Union High School District (SUHSD).

After sometime it became apparent to me that were significant differences in the two school systems:

• SUHSD teachers were paid better.

• SUHSD physical facilities were better.

• SUHSD could run a bigger program because it had much larger financial resources.

The main problem CUSD has now, and has had historically going back to my school days, is that it has

had to operate with limited financial resources, which is not uncommon in a small school district.

Historically CUSD has been unable to offer a competitive salary schedule, which has impaired its ability to

recruit and retain teachers.

Are the financial challenges of running a small school district such as CUSD resolvable, or is it time to

considering alternatives? I think the board needs to get some outside analysis on whether going forward

CUSD as presently constituted is a viable education entity in view of the persistent financial challenges it

seems to always face. I have listed below some issues that I believe must eventually be addressed:

• In nine years CUSD switches to Basic Aid funding, will that change the financial picture

materially?

• If not, should we consider having CHS and CJHS become part of the SUHD, while retaining CUSD

solely as an elementary school district?

• CHS offers a vast array of academic subjects, COSA and a full women's and men's athletic

program. Do we have the resources as a small district to offer a big district program? Should we consider

a tighter educational program? Offer a smaller more streamlined program which focuses on academics?

If need be could the Coronado Schools Foundation pick up the cost of extracurricular activities? (The late

Joe Rindone, an educational genius, superintendent of SUHSD, had a simple formula for success: (1) Pay
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the teacher's well, (2) quality facilities, and (3) a robust extracurricular program. That's what the parents

wanted, and that's what they got.)

• Can we financially afford to continue to operate the "Taj Mahal" of high school swimming

complexes.

CONCLUSION

As to the 4X4, it appears that the board adopted this controversial schedule format unilaterally, without

considering the views of the teachers. I think this was probably an error. After all it is the teachers, who

are the experts and the ones that are going to have to implement this program.

I respectfully request that board hold in abeyance implementation of the new schedule until further

study, perhaps a committee can be formed of teachers to prepare a report as to their recommendations

and views. I appreciate you attention in this matter and commend you for your dedicated service to the

residents of Coronado.

Received 4/27/2021:

To CUSD Board,

I am a parent of a freshman at Coronado High School and wanted to share my opinion on the upcoming

4x4 schedule. We are very excited for the opportunities the new 4x4 schedule will present to our student.

My son is a CoSA member and plays football, and this new 4x4 schedule will make it possible for him to

continue in both programs. With the previous 7 period schedule, it was virtually impossible for a student

to partake in athletics and CoSA, which forced most students to choose between passions at a young age.

Not to mention, we are coming off a very stressful and trying academic year. Many students have fallen

behind in one or more subjects, the 4x4 creates an immediate opportunity for those students to get back

on track. Having the opportunity to get 16 credits versus 12 will allow for many students to make up for

classes they underperformed in during the 20-21 school year. There are also all the students who went to

online schools like BYU, these students will have multiple credits to make up and they will need to begin

making up these courses immediately if they plan to graduate on time. My son is also looking forward to

more hands-on learning and in-depth discussions that the new schedule will present. An hour and a half

permits for more creative and personalized lesson plans, which will cater to all the different learning

styles, not just auditory learners. Not to mention, students are currently attending class for 1.5 hours and

having no problem with it. Why would we revert back to a different schedule just to have to change

again. This makes one more year of uncertainty and change. It's getting ridiculous that the needs of

teachers are being put over the needs of the student body and selfishly forcing everyone to remain in

limbo because they would rather argue or pushback than plan.
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There are 1100 students on average at CHS, there has been push back from about 10% of the stake

holders, this leaves 90% of student body that are either excited, indifferent or ready for the 4x4 schedule.

Please don't put off the academic future of many for the personal and selfish needs of the few.

A concerned CHS parent

Received April 26, 2021:

Dear President Pontes, CUSD Governing Board Members, Superintendent Mueller and Assistant

Superintendent Salamanca,

I am writing today to express my family’s support for transitioning to a 4x4 schedule at Coronado High

School for the 2021-22 school year.  In May of 2020, prior to the board meeting in which you voted to

approve a transition to a 4x4 schedule at CHS, I wrote to you in support of the same.  The most relevant

portion of that letter stated:

After having reviewed the extensive data provided by CUSD staff, as well as having conducted a little of

my own research, it is clear to me that this “8-period block schedule” (also sometimes referred to as a

4x4 schedule) will best optimize opportunity for our CHS students, both in the aspects of enrichment and

remediation.  Moreover, for those students planning to attend college after graduation, this type of

schedule will help them to be better prepared for the pace of learning at the college level.  We are excited

about the possibilities this new type of of bell schedule will provide to our students and look forward to

amazing things to come at CHS!

One year later, we feel more strongly than ever that the 4x4 schedule should be implemented at CHS, and

moreover, that it should be implemented next school year.  We have 3 children that have attended/are

attending CHS.  Our eldest child is graduating from college this week, our middle child is a freshman in

college and our youngest is currently a sophomore at CHS.  All three of our children are very different

students.  We have an academically gifted high achiever; one who performed well until he struggled to

recover from a traumatic brain injury that left him with processing delays, depression and an IEP; and

one who is bright and capable but not the most enthusiastic about each and every one of his classes.

One was a CoSA Musical Theater student and the other two are athletes.  Through our efforts to educate

ourselves about the 4x4 schedule, we see attributes in this program that would (would have) benefit(ted)

all three of our children.

In our view, the most important aspect of this program is its flexibility for students.  What an amazing

thing to have a system that allows for hard charging, high achieving students to earn additional credits

while, at the same time, allowing struggling students to remediate a failed class without having to attend

summer school or “get behind” their peers while retaking a class during the school year - or worse, trying
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to remediate a class online during the school year on top of their other six CHS classes.  It could prevent

struggling students from feeling as though they’re drowning while trying to stay on track with their

peers, while at the same time keeping academically gifted students engaged and excited about the

additional learning opportunities/class offerings on the table.  The fact that a student would need to

focus on only 3-4 classes at a time, rather than 6, gives that student more time to devote to each class,

thereby allowing the opportunity for a more in-depth study of each subject matter.

The 4x4 schedule is not some newly conceived, untested, unvetted program.  The data speaks for itself.

Some of the highest achieving schools in our county, and across the country, use the 4x4 plan.  In

adopting this plan, and using best practices in implementation, we believe that our students will be given

the best opportunity regardless of their “academic track” in high school.  Of course, as always with any

major transition, there will be some growing pains. But the operative word in that sentence is “growing.”

If we don’t accept some difficulties in transition, we’ll fail to grow as a school district, and thus, we will

ultimately fail our students.  Teddy Roosevelt once said, “Nothing in the world is worth having or worth

doing unless it means effort, pain, difficulty…”. We believe that providing our CHS students with the

flexibility and other attributes of a 4x4 schedule is, in the long term, worth the short term difficulties of

implementation.

I have read about the recent claims by some community members and staff that there was a lack of

transparency in the study of, and eventual approval by the board, of the 4x4 plan for CHS.  In my view,

this couldn’t be further from the truth.  I would consider myself a fairly “dialed in” parent of CUSD,

although I’m certainly not aware of all the minutiae that the administration and board deal with from

week to week.  By simply reading emails/newsletters regularly from site administrators, attending PTO

meetings and routinely keeping tabs on the CUSD governing board agendas, I have managed to keep

abreast of the major goings on in our district.  Through these efforts, I became aware fairly early on in

the process that all the campuses in CUSD were going to be changing their bell schedules, and I was able

to keep tabs on the discussions and decisions.  Moreover, after the elementary and CMS campuses had

implemented their new bell schedules, I knew that CHS was still evaluating options and I kept tabs on

that as well.  The data presented by CUSD administrators to the board regarding the proposed CHS bell

schedule changes was made available to the public, and I reviewed all of the same in addition to

watching the relevant portions of governing board meetings online.  As I stated previously, I also did a

little of my own internet research on 4x4 schedules, and wrote to share my thoughts on the 4x4 with the

board.  This is how the process is supposed to work, and in my view, sufficient information was available

for anyone who wished to educate themselves about the various CHS bell schedule options.  I believe that

those who are claiming “lack of transparency” simply weren’t paying attention.  I have been a parent

leader in various capacities in this district (and in this community) for the past 15 years; and if I’ve

learned anything through those experiences, it’s that you can push out information a million different

ways and people will still claim that they weren’t informed.

Sometime in late January / early February, our CHS student came into the room one day complaining

about the 4x4 schedule and how it was going to be a nightmare if he missed one day of school because it

would be like missing 2 “normal" days.  I was surprised because this was the first time I had heard him
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mention the 4x4 schedule, so I asked him what he knew about the 4x4.  He said he knew nothing except

that it was going to be so hard because they were going to have to learn material very quickly and they

could never miss school or they would fall very behind. I explained to him that, yes, the information

would be covered more quickly but that he would have longer class periods to absorb the information

and fewer classes to focus on at one time.  We had a great discussion about the pros and cons of a 4x4

schedule and he left feeling better about the change because he then understood the positive aspects of

the 4x4.  Over the following weeks, he made several other negative comments about the 4x4 schedule

and, upon questioning him, it became clear to me that he was hearing this negativity from his teachers. I

was extremely disappointed to realize that my son's teachers were expressing such negativity to their

students about the 4x4 schedule, yet not sharing any of the attributes.  My thoughts at the time were,

“this plan was voted on last year - the decision has been made - the teachers should be trying to make

their students enthusiastic about this change - they’re supposed to be our students' cheerleaders focused

on success!”  My thoughts now are that this was all part of the plan to delay implementation of the 4x4

schedule, or eliminate it altogether.  I don’t know which or how many of my son’s teachers were speaking

negatively about the 4x4, but I do know that it was happening and I believe it was completely

inappropriate.  It felt like my student was being used as a pawn in a plan to overturn the 4x4, and I'm so

grateful that I had already educated myself about the 4x4 and was able to explain the attributes to my

son.  Please understand that I have the utmost respect and gratitude for the vast majority of the teachers

at CHS, however, these recent developments have left our family feeling dismayed and disheartened.

Finally, it has been suggested by some that, should this board decide to reaffirm their previous vote to

transition CHS to a 4x4 schedule, that the implementation should be postponed to the 2022-23 school

year.  We couldn’t disagree more.  These students’ lives and schedules have been in a state of disarray,

uncertainty and flux for over a year now.  The time for them to settle into a new plan is now.  If CHS were

to return to their traditional 6-period bell schedule next year, only to switch to a 4x4 the following year,

that would cause only more unfortunate and unnecessary upheaval in their future. For this full school

year the students have been on an almost entirely block schedule, which looks very similar to the 4x4.

Returning to a 6-period schedule next year would be the equivalent of taking a step backwards.

Moreover, as we move forward to next school year with ongoing questions about how Covid protocols

will impact in-person learning, it is worth noting that the 4x4 allows for smaller cohorts and fewer

passing periods each day - which aligns with the current recommendations and protocols for in-person

learning in the time of Covid.  In other words, the 4x4 schedule has greater potential to protect our staff

and students from the spread of Covid-19 than would the traditional 6-period schedule.

I apologize for the length of this email, and truly appreciate your time and efforts in reviewing the same.

I wish you all the best for your upcoming special meeting on May 4th, and thank you for all you do to

serve our community and our students!
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Received April 25, 2021:

CUSD Board President Pontes,

I am the parent of CMS 7th grader.  My wife is an educator who has taught in a 4x4 high school.  We

believe the  flexibility of the 4x4 schedule promotes greater learning  now, and better chances for

students as they move into higher education and employment.

You are hearing concerns from CHS teachers on the negative impacts to students;  in fact, the real issue

for faculty is the increased workload due to planning and restructuring of scope & sequence.  No doubt in

the short term teachers will be affected-- to mitigate you should offer support with increased paid

collaboration time, and training to prepare for the transition.   In the long run however,  teachers would

benefit by teaching only three courses each session giving them an extended block of time for prep and

grading each day.  Having fewer students to focus on will also ensure better student connections and

improved communication with families.

The longer periods in the 4x4 will benefit all students. Deeper and more meaningful  learning will be

achieved each day from incorporating a variety of teaching strategies whilst addressing the different

needs and  diverse learning styles of our students .  (As an engineer myself, I would strongly encourage

more labs and “hands-on” learning especially in science, innovation and technology).  This schedule

provides flexibility for students to take more classes, explore new disciplines, receive additional support,

take dual enrollment, and have off-campus options for internships, service projects or athletics.  The new

format  gives all students the chance to pursue as much education as their interests and abilities allow.

The proposed 4x4 Bell schedule  is the “personalized learning” opportunity many Coronado parents want

for their children.  Please don’t be fooled into thinking there is large opposition to this plan.  Many

parents are not fully informed about the improvements this schedule will offer.  As usual, a small cluster

of individuals is making a lot of noise; there are always those who resist change.  I urge you to move

forward and implement the bell schedule change for 21-22.  Trust that your decision is sound and

research based.

To the new board members who may be inclined to postpone, I would say: stay the course.  When holding

public office in polarizing times, one should expect discord-- and public pressure.  It should serve as a

motivator to work harder to find creative solutions to the questions raised by opponents.  Engage with
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the union leadership to ease concerns, find ways to support our teachers now as they begin the hard task

of implementation.  CHS faculty and staff are professionals who will rise to the short-term challenges if

given the proper tools and support mechanisms.

In the end this decision is not about the timing, the pandemic, the lack of transparency in

communication, nor the obstacles or changes to teachers' working conditions.  It comes down to what is

best for our students, and that is a change to a 4x4 schedule which increases access to personalized

learning opportunities for all.

Received April 22, 2021:

To the members of the board:

I was told that comments emailed directly to the board members would be read aloud at the meeting.

Thank you for your time.

Regarding the 4x4 Bell Schedule for 2021-2022 School Year:

What do the parents think? We are the ones who have made great sacrifices to live here and raise our

families in Coronado. Why shouldn’t Coronado High School be the best high school in San Diego? I want

the 4x4 bell schedule for my daughter, who is currently at CMS. It is the schedule most used by the top

performing schools in the nation. The data is there. The benefits are there. I want my daughter to have

the greatest opportunities to maximize her potential and to get into top colleges. Other parents have said

that it was a big struggle to get their kids to meet the UC A through G requirements and go as far as they

could academically, and have even had to take classes outside of the regular schedule online so they

could do extracurriculars. It seems like everyone was complaining that most Coronado kids aren’t able to

meet the A-G requirements to gain admission to UC schools, and now that we have a new schedule that

will allow this—the idea is being shot down before it is implemented.  Why don’t want the teachers to

have a schedule that maximizes our student’s potential…even if it means making some uncomfortable

changes? It’s true, maybe there hasn’t been the best communication regarding this change, but that

doesn’t mean we should kill the idea. I support the 4x4 schedule, and think we should have as much

discussion as it takes to get teachers on board. It’s about the kids, right?

-A Concerned Parent
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Received April 19, 2021:

I have just finished watching the last board meeting and was amazed at your behavior!!! For someone

who is supposed to be in charge, you certainly didn’t act like it!!! Your behavior was at times boorish,

arrogant, juvenile, petulant, dismissive and condescending. The fact that you don’t have any clue as to

why the teachers and the public are taken back by this whole process makes me question why you are

there and who you are looking out for. If this is such a great idea, why aren’t the teachers on board? Why

weren’t parent told that the school was going to switch to a 4x4 schedule? This was a big enough

decision that there should of been a parent night where the pros and cons were discussed so that a

consensus could have been reached. It appears to me that this was done under the cover of night (or

COVID) with no input from the teachers or parents. No one likes things shoved down their throats,

especially when it involves their kids.

I suggest you go back and watch the meeting again. You were so offensive to the teachers, especially

when you said “the resistance needs to stop or go work somewhere else”. Watch Nicole Belong’s eyes.

You owe them an apology. There is no excuse for that kind of condescending and dismissive talk. And I’ll

let you in on another secret. No one cares if Karl Mueller or Dr. Battle or anyone else wants to leave if we

don’t do what they want. They work for us not the other way around. The schools in Coronado belong to

the residents who pay taxes that keep the doors open and we are interested in what’s best for our

children!! If 4x4 is so great then let’s have an open discussion and convince us it is. Your behavior gives

the impression that this isn’t great but you’re going to force us into something that no one wants so that

the administration doesn’t quit. Convince me with facts not by force.

I appreciate the four other board members holding their ground. Again, you might want to go back and

review the way you treated your fellow members. It was disgraceful. The fact that they were respectful of

you after your treatment of them speaks volumes to their character and maturity.

I look forward to your response and to the May 4th meeting.

P.S. I have a senior and a eighth grader currently and think very highly of the teachers and staff at the

middle and high school. I cannot say the same for the school board or the school administration.

Received April 15, 2021:

Good afternoon!

I'm a sophomore here at CHS. I have been a part of this school district since kindergarten. I am hoping

that next year, we will have a sense of normalcy restored after this year of a global pandemic. The

implementation of a 4 by 4 schedule will force students to readapt to an entirely new schedule. After this
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year, a lot of students have had a decrease in overall mental health and instead of focusing on restoring

this, I feel as though the administration is more focused on implementing a new schedule to further hurt

the student's mental health. I think it is important to prioritize the students and allow them to in a happy

and healthy school environment. Many students at CHS feel that we were not given the opportunity to

share our thoughts on the change in bell schedule, which directly impacts our futures. In response to the

new schedule, in one night, the students have gotten together to petition. We are providing our feedback

and hope you will consider our input and respond to us publicly. We represent over 300 students who

have also signed the petition to show resistance against the 4 by 4 schedule change.

http://chng.it/gpHhgNtS

Sign the Petition

Reconsider the implementation of the 4x4.

chng.it

Received April 12, 2021:

CUSD Board Members,

I can't attend this Thursday's Board meeting, and anyway I'm just an individual teacher, not a

Department Chair.  If you have three and one-half minutes, I made a video of what I think I would have

wanted to say were I attending in person.  My wife says it's a little geeky, but that it's worth hanging in to

the end.  I would appreciate it if you could find the time to view it.  I imagine your in-boxes are somewhat

full at this moment.

The video link: https://www.loom.com/share/66f0722078cd452387181e60539dce05

Thank you for the work you all do to make our community better for all.
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Received April 12, 2021:

We are writing to you as a concerned CUSD parents.

We have three children in the CUSD system, two at CHS.

We know as a School Board you have voted to change the CHS schedule from a regular semester

schedule to a 4 x 4 “block” schedule for the next academic year.

We have attended PTO meetings and read the correspondence from CHS and from Superintendent

Mueller where reasons were cited for making this change, including increasing the ability of students to

remediate failed courses and to allow students to take more courses/variety than they previously had

been able to.

As parents, we appreciate that you are working and volunteering your time on our behalf.  We have no

doubt that you have our students best interests at heart.

It was troubling to read the 8 letters published in the Eagle and Journal, jointly written by 42 CHS

teachers (with a combined 600+ years of experience) from 8 different departments objecting to this

change.

Their reasons are many and varied.

There is clearly no buy in from these CHS faculty members.  And so whatever arguments have been made

by the administration for this change to 4x4 block schedule, the faculty finds them to be lacking.

We appreciate the teachers listing their various, and in our opinion significant, concerns and bringing

them to the attention of the community through the local paper.

If the teachers feel undervalued and unheard the students will bear that as well.

We thank you all for your service to the community and we stand by for your thoughtful response,
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Received April 8, 2021:

Dear Board Members,

The letter from the CHS teachers in the Eagle-Journal caught my eye. There’s no question in my mind that

the vast majority of the CHS teachers (as well as every department as a whole) is opposed to

implementing the 4X4 schedule next year. Personally, I have no idea whether or not it’s a good schedule.

But I do know that the staff feels they (along with parents and students) have not had their input heard.

I’m guessing that the COVID-19 issues may have complicated the communication process. I strongly feel

that it would be prudent to postpone any decision on this matter until all those involved can have their

say.

Received March 26, 2021:

I have attached a word document with individual letters drafted for your collective consideration about

the 4x4 schedule that the CUSD is intending to implement for the 2021-2022 school year at Coronado

High School. A hard copy of each of these letters will also be provided to the District Office before the

close of business on Friday, March 26, 2021.

The English Department, Fine Arts Department, History Department, Math Department, Physical

Education Department, Science Department, Special Education Department, and World Language

Department have each written a separate letter to you, our School Board, to share with you the grave

concerns we have about implementing the proposed 4x4 schedule. Each department has drafted a letter

about how students in their department would be negatively impacted by the proposed 4x4 schedule.

Each letter from a department includes the individual teachers from that department who oppose

implementing a 4x4 schedule.

We collectively recommend that the CUSD Board of Trustees reconsider implementing this 4x4 schedule

and we expect that the CUSD Board of Trustees will take immediate action to add this to a Board Agenda

at its earliest convenience.

Received March 15, 2021:

Dear CUSD Governing Board Trustees and Superintendent Mueller,

After watching your meeting last week I feel compelled to write this email. I'll try to be concise.

As a reminder:
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● Per the Long Range Plan, in 2018 staff was tasked with studying bell schedules at all four school

sites.

● As a result of in-depth studies producing measurable data, it was determined that all four school

sites required bell schedule changes in order to best meet student needs and remain current and

competitive with high performing schools in the market. Three of the four school sites have

already completed the change. (And yes, some of those K-8 teachers were unsure and were

challenged professionally by the change.... yet they accepted the decision, rose to the challenge,

did what was best for students, and demonstrated what grit, hard work, and professionalism

look like. And, even when challenging the decision they remained professional and kept their

opinions and debates among fellow educators)

● Last March, in a unanimous 5-0 vote (Pontes, Valdes-Clayton, Anderson-Cruz: all Ayes), the CUSD

Governing Board, at the recommendation of senior administration, voted to approve a 4x4 bell

schedule at CHS for SY 2021-22.

● The vote was a culmination of TWO YEARS of study that included parent and teacher surveys,

numerous staff meetings, forums, and opportunity for input, and multiple Board/public

presentations that covered every imaginable data point. Everyone who had something to say has

been heard. Everyone.

● Prior to the Board vote Principal Schmeichel spoke multiple times at CHS PTO meetings about the

schedule change. Many parents wrote to the Board at the time supporting the 4x4 (including the

PTO President). I don't have access to my district email anymore but I did find one such letter and

will attach it below.

Unless the data has changed I don't know what reason there would be to re-open the

discussion/decision? I don't know why certain CHS teachers seem to think there might be a last ditch

effort to derail the plan? Are you waffling? An outsider like me might sense that...

The public comments last week from students who had very clearly been fed half-truths and

misinformation from disgruntled teachers was one of the most pathetic manipulations of young people

I've seen. I was stunned, but probably shouldn't have been as I know of at least two specific instances

where parents told me last week that their teacher took time out of class to tell students that the change

was bad for them, "not one teacher even voted for it" and they should write to the board. Wow. "Uses

class time wisely."

Superintendent Mueller, Deputy Superintendent Salamanca, Director of Learning Battle, and Principal

Schmeichel have dedicated the past two years to this effort. They have provided all the information a

data-driven decision required, multiple times over! If you change course at this point, in favor of keeping

"professionals" in their comfort zone, then it is a vote of No Confidence in your top administrators. That is

a problem.

You are elected to be leaders. I am writing this because I did not hear any of you stand firm on the CHS

bell schedule change (and remind the community that the deep dives, study sessions, and FAQ's have
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ALREADY BEEN DONE and if they want to understand it there is plenty of video they can look up and

watch!) and I hope that next month when the item is actually on the agenda, that you speak strongly in

support your top administrators, the Board vote, and what is (objectively) best for student achievement.

If there is no clear "will of the board" then the result will be that the teachers who don't want change will

think they have a chance to alter the course. It will embolden them. They will continue to use students

and you will have to fight another public relations battle. Indecision will only cause unnecessary worry

and angst for all parties. Giving staff extra work to do again what they have spent the past two years

doing is unfair, and poor leadership. There is too much going on, too many pandemic challenges, to

continue this wishy-wash.

Thank you for listening. Thank you for serving.

Received May 14, 2020:

Dear President Russell, Members of the Governing Board, and Superintendent Mueller:

I appreciate the opportunity to address the CHS Bell Schedule recommendations and planning. I

fully support the proposal to initiate a 4x4 schedule in the fall of 2021. I feel confident that this

plan best prepares students for collegiate life, allows for deeper connections between students

and teachers, provides a more rich classroom experience, expands the depth of study, and

creates a more focused (and less scattered and less stressful) academic environment in which

students can pour their energy into 4 classes at a time instead of 6 of more.

Under the current course structure, our oldest, a CHS Senior, was unable to take band all 4 years.

He truly ran out of time and space in his schedule for a creative endeavor that is central to him.

Under a 4x4, students would have greater opportunities to explore subjects beyond required

coursework to enhance and enrich their academic endeavors. A 4x4 structure will also provide

students with greater flexibility to remediate if needed. Hopefully, a 4x4 would also allow CHS to

consider new course offerings. (I personally would love to audit AP Human Geography!) There

are many other exciting courses that we currently just cannot accommodate.

It is also my hope that as we get further into the details of the 2021-22 schedule, emphasis

continues to be placed on incorporating the homeroom/advisory/Islander Time concept. As

modeled by CMS (and throughout history), homeroom can be very beneficial to supporting

academic success and creating greater social connections.
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Thank you to all staff for their considered and thorough research into this significant opportunity

to improve Coronado High School for all students. As always, I appreciate your dedication to

making CHS (and all of CUSD) a wonderful school that is very special to our family. While this

proposal would be in effect during our current Sophomore's Senior year, that also means our

younger children would have the opportunity to experience a 4x4 their entire high school

careers. That potential is very exciting.

I am eager to do whatever would be helpful to the Board, CHS Administration, teachers, staff to

ensure that students and families understand and embrace whatever schedule you choose. I

suspect by the time the fall of 2021 rolls around, given students and families will have been

through this spring's Distance Learning and likely a significantly different schedule for at least

parts of 2020-21, the idea of another "new" schedule will be much less jarring than we all

imagined earlier this year.

By Fall 2021, adjusting to new schedules just might be our norm. While I hope we're be adjusting

to a 4x4 at CHS, I'm happy to help with whatever the Board deems best.

Received May 13, 2020:

To Whom It May Concern:

I am writing this letter in support of the implementation of the 4x4 block plan for the Coronado High

School academic year beginning 2021 . I am the parent of twin girls who are currently finishing their

junior year at Coronado High School. My daughters have been students in the Coronado School District

since they were in second grade, with the exception of a short interruption in 2017-2018.

Due to my husband's job, we moved to Northern California the summer before their freshmen year in

high school. After extensive research to find the best possible high school in the area, we settled on

Granite Bay High School. GBHS has been implementing the 4x4 block schedule for nearly 2 decades, and

have had great results.

My twin girls began the 2017-2018 academic year as freshmen at GBHS. They fell in love with the block

schedule. I asked them to highlight some of the advantages of the 4x4 schedule:

-My daughters really liked the fact that they had only 4 classes at a time to focus on. They didn't have to

worry about spreading their study time over 6 or 7 courses a day. They had fewer tests and less
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homework as a result. This type of schedule closely resembles a college schedule, thus better preparing

them for the college experience .

-The 4x4 schedule allows students to advance further in subjects that they are interested in, and also at a

faster pace. The 4x4 schedule allows for students to complete 32 courses as opposed to 24 courses as

with the traditional schedule. This allows students the opportunity to explore other areas of interest, and

to take more electives. It also provides them with more high school credits, and potentially a higher GPA

with the addition of AP classes.

-They really liked the ability to complete 2 years of a foreign language requirement in one academic year.

They completed Spanish 1 and 2 by the end of their freshmen year. Had we stayed in Granite Bay, they

would have completed AP Spanish as Juniors.

-They enjoyed the longer class periods, as it allowed teachers to go more in depth. There were fewer

transition times, thus maximizing minutes of instruction. They liked completing courses by Christmas

Break, and starting fresh with new teachers and new courses in January. It allowed them to meet more

people, and experience different teaching styles.

-My daughter, who is a waterpolo player/swimmer was able to arrange her schedule so that the

semester where she was in her sport constituted a lighter load. She stacked 2 electives with 2 core classes

that season. This allowed her to leave school early for games and not worry about missing too much

instruction. She also had a lighter homework/test load while she was in season. She was less stressed and

performed better in school.

As a parent, I witnessed first-hand the many advantages of the 4x4 block schedule. Although, my

daughters will graduate from CHS in June of 2021, and won't be able to benefit from the 4x4 schedule, I

strongly recommend the board moves forward to adopt the 4x4 schedule. I truly believe the students,

families, and faculty will see the same positive results that we did.
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Course Title

Class of 
2017

Class of 
2018

Class of 
2019

Class of 
2020

Class of 
2021

Class of 
2022

Class of 
2023

Class of 
2024

Grand 
Total

ENGLISH 9 92                     100                   92                     62                     48                     70                     38                     21                     523                
Integrated Math 2 2                       36                     90                     66                     75                     46                     42                     2                       359                
Integrated Math 1 4                       22                     79                     73                     93                     33                     28                     332                
Integrated Math 3 17                     79                     78                     63                     27                     20                     2                       286                

BIOLOGY 51                     32                     49                     30                     31                     42                     22                     27                     284                
SPANISH 1 37                     39                     45                     47                     40                     33                     25                     18                     284                
ENGLISH 10 44                     28                     51                     38                     48                     29                     40                     278                
CHEMISTRY 25                     39                     48                     39                     51                     37                     27                     266                
ENGLISH 12 56                     83                     50                     17                     27                     233                
GEOMETRY 120                   105                   4                       229                

WORLD HISTORY 10 50                     43                     47                     23                     21                     20                     17                     221                
ENGLISH 11 29                     44                     58                     15                     9                       23                     178                
ALGEBRA 1 45                     55                     77                     177                
SPANISH 2 33                     29                     17                     24                     19                     8                       11                     2                       143                
PHYSICS 34                     22                     36                     17                     16                     17                     142                

MARINE BIOLOGY 39                     53                     31                     11                     1                       1                       136                
PHYSICAL EDUCATION/HEALTH 27                     31                     28                     12                     7                       10                     7                       8                       130                

WORLD HISTORY 9 48                     26                     24                     10                     108                
US HISTORY 27                     16                     26                     13                     4                       12                     98                  

WOODWORKING 6                       7                       16                     17                     15                     18                     18                     97                  
ALGEBRA 2 77                     19                     96                  

AP UNITED STATES HISTORY 15                     14                     11                     10                     7                       5                       62                  
ECONOMICS 22                     20                     19                     1                       62                  

AP ENGLISH LANGUAGE AND COMPOSITION 9                       6                       12                     19                     3                       12                     61                  
STATISTICS 13                     9                       7                       15                     8                       52                  

DIGITAL PHOTOGRAPHY 6                       9                       11                     3                       6                       7                       5                       3                       50                  
FRENCH 1 13                     7                       6                       8                       1                       8                       2                       3                       48                  

WEIGHT TRAINING 6                       11                     9                       3                       5                       6                       8                       48                  
AP WORLD HISTORY 4                       10                     10                     14                     4                       4                       46                  

WORLD HISTORY 9 HONORS 2                       16                     3                       9                       4                       12                     46                  
Big History 8                       8                       29                     45                  

PRE‐CALCULUS 17                     10                     3                       8                       4                       3                       45                  
SPANISH 3 7                       11                     4                       5                       6                       4                       37                  

SUCCESS SKILLS 1                       3                       1                       14                     4                       10                     4                       37                  
AP PSYCHOLOGY 13                     10                     3                       4                       2                       2                       34                  

AP US GOVERNMENT AND POLITICS 6                       13                     4                       7                       4                       34                  
Integrated Math 2 Honors 2                       14                     12                     3                       2                       1                       34                  

Course Title
Class of 
2017

Class of 
2018

Class of 
2019

Class of 
2020

Class of 
2021

Class of 
2022

Class of 
2023

Class of 
2024

Grand 
Total
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Number of Students that Received a D, F, or Equivalent Grade at Semester Break
Course Title

Class of 
2017

Class of 
2018

Class of 
2019

Class of 
2020

Class of 
2021

Class of 
2022

Class of 
2023

Class of 
2024

Grand 
Total

PSYCHOLOGY 10                     5                       4                       7                       5                       2                       1                       34                  
Credit Recovery 19                     12                     2                       33                  

Digital Media Foundation 3                       8                       5                       3                       4                       1                       6                       3                       33                  
PRECALCULUS HONORS 8                       9                       12                     2                       31                  
U.S. GOVERNMENT 2                       8                       17                     2                       2                       31                  

Intro to Physical Science 4                       5                       16                     4                       1                       30                  
FRENCH 2 2                       3                       11                     8                       2                       3                       29                  

SPORTS MEDICINE 4                       7                       1                       2                       2                       4                       4                       3                       27                  
AP BIOLOGY 1                       4                       1                       5                       5                       8                       24                  

ENGLISH 10 HONORS 4                       2                       4                       7                       4                       1                       2                       24                  
ART 6                       7                       3                       3                       1                       2                       22                  

NAV SCI1/PE 2                       10                     2                       4                       4                       22                  
AP CALCULUS AB 7                       5                       3                       1                       4                       20                  

Advanced Woodworking 1                       4                       4                       3                       3                       2                       1                       18                  
Basic Biology 1                       4                       5                       3                       3                       2                       18                  

AP SPANISH LANGUAGE 2                       9                       4                       1                       1                       17                  
Basic Integrated Math 1 5                       4                       3                       4                       1                       17                  
BASIC WORLD HISTORY 2                       1                       8                       5                       1                       17                  

Home Economics/Independent Living 8                       7                       1                       16                  
NAVAL SCIENCE IV (Y) 1                       1                       8                       4                       1                       15                  
BASIC ENGLISH 11 3                       3                       4                       4                       14                  

Dance History and Criticism 2                       6                       1                       2                       2                       1                       14                  
Graphic Design 3                       3                       1                       2                       4                       1                       14                  

AP ENGLISH LITERATURE AND COMPOSITION 4                       7                       1                       1                       13                  
Basic Integrated Math 3 3                       3                       6                       1                       13                  

CERAMICS 2                       3                       4                       2                       2                       13                  
GEOMETRY HONORS 6                       7                       13                  
BASIC ENGLISH 10 7                       4                       1                       12                  
BASIC US HISTORY 2                       4                       2                       3                       11                  

Integrated Math 3 Honors 2                       7                       2                       11                  
Naval Science 4                       1                       6                       11                  

AP FRENCH LANGUAGE 2                       1                       2                       3                       2                       10                  
Basic Chemistry 2                       2                       1                       4                       1                       10                  

Basic Integrated Math 2 3                       3                       1                       3                       10                  
Foundations of Integrated Math 3                       1                       1                       3                       2                       10                  

Math Support 1                       1                       2                       1                       5                       10                  
STUDY SKILLS 12 2                       1                       3                       3                       1                       10                  

Course Title
Class of 
2017

Class of 
2018

Class of 
2019

Class of 
2020

Class of 
2021

Class of 
2022

Class of 
2023

Class of 
2024

Grand 
Total
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Number of Students that Received a D, F, or Equivalent Grade at Semester Break
Course Title

Class of 
2017

Class of 
2018

Class of 
2019

Class of 
2020

Class of 
2021

Class of 
2022

Class of 
2023

Class of 
2024

Grand 
Total

ALGEBRA 1A 2                       1                       6                       9                     
BASIC ENGLISH 12 1                       2                       4                       2                       9                     
Hybrid/Athletic PE 3                       1                       5                       9                     
STUDY SKILLS 9 3                       1                       5                       9                     

Yoga 3                       2                       3                       1                       9                     
AP STATISTICS 2                       3                       1                       2                       8                     

Basic Marine Biology 1                       2                       3                       1                       1                       8                     
EARTH SCIENCE 3                       3                       2                       8                     
Game Design 4                       2                       2                       8                     
STAGECRAFT 1                       1                       3                       3                       8                     

AP Environmental Science 2                       3                       1                       1                       7                     
AP Physics 1 1                       2                       1                       3                       7                     

Design in New Media 3 2                       2                       3                       7                     
Design in New Media 4 6                       1                       7                     

Lang Lab 9 & 10 7                       7                     
BASIC ENGLISH 9 3                       1                       2                       6                     

CREATIVE WRITING 4                       1                       1                       6                     
Design in New Media 1 1                       3                       2                       6                     
Design in New Media 2 2                       4                       6                     

FRENCH 3 1                       1                       4                       6                     
Math Life Skills 1                       2                       1                       1                       1                       6                     

NAVAL SCIENCE III 2                       2                       2                       6                     
STUDY SKILLS 10 1                       2                       2                       1                       6                     
Study Skills 11 4                       2                       6                     

Theatre Practicum 4                       1                       1                       6                     
Adulting 101 4                       1                       5                     

Adv Sports Medicine 2                       1                       2                       5                     
BAND 2                       1                       2                       5                     
Dance 1 2                       1                       1                       1                       5                     

English 9 ‐ Read 180 2                       3                       5                     
Medical Biology 5                       5                     

Multimedia 3‐Video 2                       2                       1                       5                     
Adv Digital Photography 4                       4                     
ALGEBRA 2/TRIG HONORS 1                       3                       4                     

AP CALCULUS BC 2                       2                       4                     
AP CHEMISTRY 1                       2                       1                       4                     

Course Title
Class of 
2017

Class of 
2018

Class of 
2019

Class of 
2020

Class of 
2021

Class of 
2022

Class of 
2023

Class of 
2024

Grand 
Total

67



Number of Students that Received a D, F, or Equivalent Grade at Semester Break
Course Title

Class of 
2017

Class of 
2018

Class of 
2019

Class of 
2020

Class of 
2021

Class of 
2022

Class of 
2023

Class of 
2024

Grand 
Total

AP Computer Science 1                       3                       4                     
AP Computer Science Prin 1                       2                       1                       4                     

Basic Spanish 1 4                       4                     
ELECTRONIC MUSIC 1                       1                       1                       1                       4                     
Intro to Engineer 1                       3                       4                     
Music Tutorial 1                       3                       4                     

Prin of Engineering 2                       2                       4                     
Stagecraft 2 2                       2                       4                     

Adv Theatre Studies 1 1                       2                       3                     
Algebra 1B 3                       3                     

AP MUSIC THEORY 2                       1                       3                     
Dance for Actors 3 2                       1                       3                     
Multimedia 2‐Video 3                       3                     

Video Film 2                       1                       3                     
ANIMATION 1                       1                       2                     
AP Physics 2 2                       2                     
Aural Skills 1                       1                       2                     
Bas US Gov't 1                       1                       2                     
Basic Econ 1                       1                       2                     

Basic Life Support/Emergency 1                       1                       2                     
CONSUMER MATH 1                       1                       2                     
Dance Repertory 1                       1                       2                     

Drama 1                       1                       2                     
ELD 1                       1                       2                     

Financial Math 2                       2                     
Freshman PE Dance 2                       2                     

Fundamentals of Music 1 1                       1                       2                     
Multimedia 4‐Video 2                       2                     

Theater for Social Change 1                       1                       2                     
Theatre Production 1 ‐ 4 2                       2                     
Woodworking Portfolio 1                       1                       2                     

YEARBOOK 1                       1                       2                     
ADV ART 1                       1                     

Adv Composition and Improvisation 1                       1                     
Anatomy & Physiology 1                       1                     

Art Biz 1                       1                     

Course Title
Class of 
2017

Class of 
2018

Class of 
2019

Class of 
2020

Class of 
2021

Class of 
2022

Class of 
2023

Class of 
2024

Grand 
Total
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Number of Students that Received a D, F, or Equivalent Grade at Semester Break
Course Title

Class of 
2017

Class of 
2018

Class of 
2019

Class of 
2020

Class of 
2021

Class of 
2022

Class of 
2023

Class of 
2024

Grand 
Total

Art Portfolio 1                       1                     
Basic Physics 1                       1                     

Basic Pre‐Calculus 1                       1                     
BUSINESS MATH 1                       1                     
Cadet Teacher 1                       1                     

Ceramics Portfolio 1                       1                     
Design Dynamics 1                       1                     
Game Design 2 1                       1                     

Jazz Band 1                       1                     
Life Drawing 1                       1                     

Math Support IM2 1                       1                     
Mock Trial 1                       1                     

Multimedia 3‐Animation 1                       1                     
Multimedia Lab 1                       1                     
Music History 1 1                       1                     
Music History 2 1                       1                     

Musicianship and Vocal Training 1 1                       1                     
Performance Forum 1                       1                     

Show Biz 1 1                       1                     
TEACHERS AIDE 1                       1                     
Theatre Arts 1 1                       1                     

Visual Communication 4 1                       1                     
Course Title Class of 2017 Class of 2018 Class of 2019 Class of 2020 Class of 2021 Class of 2022 Class of 2023 Class of 2024 Grand Total
Grand Total 1,150               1,236               1,252               839                   733                   620                   388                   143                   6,361             
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